LEXINGTON COUNTY REGISTRATION AND ELECTIONS BOARD MEETING
605 West Main St., Ste C, Lexington
September 3, 2024
8:30 am

1. Call to Order, Opening Prayer

N

. Pledge of Allegiance

3. Guest recognize

4. Approval of Agenda

5. Approval of previous board meeting minutes

6. New Business
o Delegation appointments and reappointments meeting September 16
7. Old Business

8. Directors Updates:
o Brief-
o 8/28 ADA Briefing
o 9/3 Egqmt PICK UP
o 9/4 Egqmt DELIVERY
o 9/4 -9/6 Eqmt Upgrade
= Brief - EV Centers- Staffing- Training
= Brief - EV Update- Projections- Preparations- Training
= Brief — Precinct Staffing- Preparations - Training
= Brief - Equipment Update EV Centers
Brief - Equipment Update- Election Day
Brief - ABS Update- Projections- Preparations- Temp Staff- addional Help
Brief - Logistics EV and Election Day
Brief — PLT Training
Brief - Front House- Ques, Candidate Filing, Preparations
Calendar Updates!
o Ensure YOUR Calendar is UP-TO-DATE
9/3 - Law Enforcement/Security Briefing
9/4 News Paper Notice
9/4 News Paper For STATE Referendum
9/19- STAFF to attend General Workshop! Irene in Charge
9/19 2" Notice
9/21- 1ST PM TRAINING BEGINS
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o Early Voting Specialist- Interviews

o Upcoming Events
Board Duties-

o Assistance During Outreach
= Pond Branch- Pond Branch - 8/22 Briefing
= Labor Day-Chapin - 9/2 Briefing
= Brookland Baptist Church- W.Cola 9/7- Who Can Assist? Work in Shifts?
= Okra Strut- 9/28 Irmo- Who Can Assist? Work In Shifts?
o Board Duties During Election
= Assist At EV Tent (2 People)
= Asst- Candidates, Campaign Mgrs, Door Access, Parking issues

9. Executive Session:
o TBD
10. Next meeting Oct 7, 2024 9 a.m.

11. Adjourn



