
 

 

 

 

 

 

 

 

 

Lexington County Museum Commission Meeting Agenda 
December 2, 2025 

 

I. Call to Order     Museum Chair, Mr. Dan Koon 

 

II. Roll Call                   Commission Secretary, Laura McMahan 

 

III. Minutes of the October Meeting 

 

IV. Report of the Friends of the Museum    Friends President, Mr. Tim Hill 

 

V. Old Business     Mr. Koon 

 

  Museum Construction/Repair/Improvement Updates 

  Museum Events 

Strategic Plan Impletation 

  Directional Wayside/Picnic Tables/Benches 

  Call for Additional Old Business 

 

VI. Monthly Reports 

 

  Visitation 

  Financial 

  

VII. New Business  

 

Vice Chair Position 

Update of By-Laws 

Land Acquisition 

Commission Relations with County Council 

Dates for Commission Meeting 

FY26-27 Budget 

Call for Additional New Business 

 

VIII. Acquisitions  

 

IX. Adjournment  
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