Fund: 1000
Division: General Administration
Organization: 101100 - County Council

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26

Object Expenditure
Code Classification

2023-24 2024-25
Expenditure  Expend.

510100
510300
511112
511113
511120
511130

520223
520400
520700
521000
521100
524000
524201
524202
525000
525021
525041
525100
525210
525230
525240
525300
525705
528301

540000

Personnel

Salaries & Wages - 11

Part-Time - 1 (.5 FTE)

FICA Cost

State Retirement

Insurance Fund Contribution - 11
Workers Compensation

* Total Personnel

Operating Expenses

Web Hosting/Video Streaming
Advertising & Publicity
Technical Services

Office Supplies

Duplicating

Building Insurance

General Tort Liability Insurance
Surety Bonds

Telephone

Smart Phones Charges -11
E-mail Service Charges - 13
Postage

Conference, Meeting & Training Expense

Subscriptions, Dues, & Books
Personal Mileage Reimbursement
Utilities - Admin. Bldg.
Employee Recognition Events
Framing Plaques/Documents

* Total Operating

** Total Personnel & Operating
Capital

Small Tools & Minor Equipment

All Other Equipment

** Total Capital

**% Total Budget Appropriation

(Nov)
320,222 139,672
7,533 7,383
22,246 10,050

58,317 25,023
85,800 37,354
7,830 3,327

501,949 222,809

16,310 0
2,574 97
0 405
1,909 471
790 787
1,217 927
8,029 8,029
72 0

770 296
7,247 1,979
1,967 4,801
74 39
34,445 7,126
34,001 455
1,219 0
36,044 12,478
0 0

- 2,131 284

148,800 38,173
650,749 260,982

949 664
249,777 21,529

250,726 22,193

901,475 283,175

2024-25

2025-26

BUDGET
2025-26 2025-26

Amended Requested Recommend Approved

(Nov)

330,297
14,373
24,223
56,594
89,650

7,870

523,007

19,743
3,600
1,705
2,500

800
1,218
8,029

0

760
8,105
5,115

230

34,725

38,577
1,500

33,000

500
1,642

161,749
684,756
9,359
61,284

70,643

755,399

330,297

14,373
24,223

56,594

93,500

7,870

526,857

19,743

3,611

1,705
2,500

1,000

974

8,832

0
760

8,798
2,154

150

63,003
41,064

1,200

33,000

1,500

1,700

191,694

718,551

1,500

17,992

19,492

738,043

0 0
0 0
0 0
0 0
0 0



SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2025-26

Fund # 1000 Fund Title: General Fund
Organization # 101100 Organization Title: County Council
Program # Program Title:
BUDGET
2025-26
Requested
Qty Item Description Amount
SMALL TOOLS & MINOR EQUIPMENT 1,500
3 iPad 10.9 Logitech Keyboard Cases (@) $137 cach = $411
2 iPad 10.9 Otterbox Defender Series Protective Cases (@ $79 each = $158
2 iPhone Cases (@ 36.36 each = $73
2 Utility roll carts for transporting meeting documents and supplies (@ $100 each = $200
12 G3 LICENSE 5,244
12 DUO MULTI-FACTOR AUTHENTICATION LICENSE 816
1 CODIFICATION 9,129
1 F4 - DELL PRECISION 7780 - Rpl 2,803
** Total Capital (Transfer Total to Section III ) 19,492




FUND 1000
COUNTY COUNCIL (101100) Page 1
FY 2025-2026 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Program I — Administration
Program II - N/A
Program III — New Program

Program I: Administration

Mission:
Provide quality services to our citizens at a reasonable cost.

Vision:
Planned growth for our communities with abundant opportunities for all in a quality environment.

Objectives:

To provide the citizens of Lexington County with the highest level of service at the most economical cost.
To adopt policies and enact legislative actions that protect and provide the utmost quality of life possible. To
maintain the official records of the County in accordance with State law. To provide courteous and prompt
response to citizens’ calls, requests, complaints and issues which require Council consideration. To prepare
agendas containing supporting documents for Council, staff, press, and public. To gather and process
information needed by other departments and the public resulting from Council meetings. To maintain
working relationships with all elected and appointed officials.



FUND 1000

COUNTY COUNCIL (101100) Page 2
FY 2025-2026 BUDGET REQUEST
SECTION VI. — LINE ITEM NARRATIVES
SECTION VI. B. — LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total  Grade
Chairman 1 1 1 Unc
Vice Chairman 1 1 1 Unc
Council Member 7 7 7 Unc
Clerk to Council 1 1 1 Unc
Deputy Clerk to Council 1 1 1 208
Administrative Assistant I 5 5 5 104
Total Positions 11.5 11.5 11.5

Lexington County Council
9 Elected Officials

— Clerk to Council

Deputy Clerk to
Council

Administrative
Assistant
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COUNTY COUNCIL (101100) Page 3
FY 2025-2026 BUDGET REQUEST

SECTION VI C — OPERATING LINE ITEM NARRATIVES

520223 —- WEB HOSTING / VIDEO STREAMING $19.743
IQM2 Video Streaming & Web Hosting
- To cover the monthly cost for all Council, Boards / Commissions / Committees, training sessions, etc. used
in the Council Committee Room and Council Chambers.
- Based on FY24-25 Expense

520400 — ADVERTISING & PUBLICITY $3.611
Funds used to defray the cost of publishing notices of public hearings required by state statute and notification of
acceptance of Accommodations funding requests. Notifications fluctuate each year based on number of ordinances
created and public hearings scheduled and unexpected. Ordinances for road reclassifications will vary based on the
number of roads submitted and complexity. Without knowing the number of ordinances that will be completed in
FY2025-26, the allocated amounts below are estimated costs.

Lexington County Chronicle:

- Ordinances (average cost @ $100.00 x 24 ordinances) $2,400.00
- Budget Ordinance Notification — The State Paper $903.37
- Accommodations Tax Notification $83.38 $83.38
- County Council Meeting Schedule - December — The State Paper $224.00

Total  $3,610.75

520700 - TECHNICAL SERVICES $1.705
Funds allocated to cover the cost of technical updates, fixes and support for electronic equipment in Council Chambers
/ Committee Room for recording Council and Board meetings. This amount could fluctuate depending on the number
of meetings, technical issues, support and/or updates needed.

- Approximately $125 x 12 mo. = $1,500.00 $1,500.00

GoToMeeting Business License Renewal
- To cover the monthly cost for Council members, and Council staff to schedule, host, and record online

meetings and webinars when in-person meetings are not feasible.

e 12 months x $17.08 = $205.00 $205
Total $1,705
521000 — OFFICE SUPPLIES $2.500

Funds used to pay for general office supplies such as pens, paper clips, legal pads, shorthand pads, toner cartridges,
paper towels, cups, file folders, business cards, name badges, in-house printing, etc. for 3 staff members and 9 County
Council Members.

521100 —- DUPLICATING $1.000
Funds in this account are used for copying information such as correspondence, Council meeting agendas and
schedules, Tax Advisory Board meetings that are distributed to the public, press, Council, Boards and Commission
members, and staff. Funds are also used for copies documents that are to be sent to microfilm as part of the required
retention schedule. Costs include annual copier contract and copier paper.

524000 — BUILDING INSURANCE $974
Covers the cost of allocated building insurance. Per finance, budget 5% over amount paid through December 2024

524201 —- GENERAL TORT LIABILITY INSURANCE $8.832
Covers the cost of General Tort Liability Insurance per schedule. Per finance, budget 10% over amount paid through
December 2024.




FUND 1000
COUNTY COUNCIL (101100) Page 4
FY 2025-2026 BUDGET REQUEST

525000 - TELEPHONE $760
Three telephone lines for Council office and Security staff’s second floor office:

- 2 lines w/ voicemail ($20.08 mo. = $40.16 x 12 mo. = $481.92 + $33,72 tax = $515.64) $515.64
- 1 line w/out voicemail ($19.01 x 12 mo. = $228.12 + $15.96 tax = $244.08) $244.08
Total $759.72

525021 —- SMART PHONES $8.798

To cover monthly service charges and fees for all smart phones including hotspot, Wi-Fi, and any additional
charges. Each Council member and staff is equipped with smart phones.

Cell Phone Service Average Monthly Months Total
M. Bishop $54.00 + $10 Hotspot 12 $768.00
L. Brigham $54.00 + $10 Hotspot 12 $768.00
D. Hudson $54.00 + $10 Hotspot 12 $768.00
T. Cockrell $54.00 + $10 Hotspot 12 $768.00
C. Fisher $54.00 -+ $10 Hotspot 12 $768.00
C. Wessinger $54.00 + $10 Hotspot 12 $768.00
B. Carrigg $54.00 + $10 Hotspot 12 $768.00
G. Conwell $54.00 + $10 Hotspot 12 $768.00
T. Cullum $54.00 + $10 Hotspot 12 $768.00
J. Hendrix $54.00 + $10 Hotspot 12 $768.00
M. Pratt $54.00 + $10 Hotspot 12 $768.00
Unexpected additional services and fees $350.00

Total $8,798.00

525041 — EMAIL SERVICE CHARGES $2.154
To cover monthly email services for 9 Council members, 3 staff and 1 County Council Webpage at $12.90 each per
month. Cost at $12.90 x 13 emails = $167.70 x 12 mo. = $2,012.40 + $140.87 tax = $2,153.27

525100 —POSTAGE $150
Covers the cost of mailing general Council correspondence, agendas, reports, miscellaneous items, boards and
commissions notifications, and Accommodations Tax Advisory Board meeting agendas.

525210 — CONFERENCE & MEETING EXPENSES $63.003
This account covers annual SCAC Conferences as listed, Strategic Planning Sessions, and meals/ refreshments for
Council meetings. Nine (9) Council members and two (2) staff members to attend the SCAC Annual Conference.
Figures listed are estimated costs:

SCAC Conference — Isle of Palms

Registration - $440.00 x 10 $4,400
Institute Registration - $90.00 per course (avg. 2 courses/person) x 10 $1,800
Lodging - $340 x 4 =$1,360x 10 $13,600 (Based on four nighs)
Mileage — 330 miles x $.70=$231x 10 $2,310
Meals - $45.00 x 4 = $180.00 x 10 $1,800
SCAC Fall Conference — Columbia
SCAC Coalition Registration - $80.00 x 3 $240
Institute Registration - $90.00 x 4 $360
SCAC Mid-Year Conference — Columbia
Conference Registration - $205.00 x 3 $615
Institute Registration - $90.00 x 4 $360  (Minimum I course)
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COUNTY COUNCIL (101100) Page 5
FY 2025-2026 BUDGET REQUEST
SCAC Legislative Conference — Charleston
Conference Registration - $185.00 x 2 §370
Lodging - $210.00 x 3 nights = $630.00 x 2 $1,260
Mileage — 235 miles x $.70 = $164.50 x 2 $329
Meals - $45.00 x 3 nights = $135x 2 $270
Parking - $30.00 x 3 nights = $90.00 x 2 $180
Strategic Planning Sessions (2) — Annual & Midyear Sessions
Consultants — (Annual $6,500 / Mid-Year $1,500) $8,000
Planning Session Meeting Room - 2 days x $400 $800
Hotel Rooms - $166 (with taxes) x 15 $2,490
Catering - All meals for 2 days + Midyear update $4,800
Mileage — 275 miles x $.70 = $192.50x 11 $2,117.50
SCAC Insurance Trust Meeting - Myrtle Beach
Mileage — 325 miles x $.70 = $227.50 x 1 $227.50
Meals - $45.00 x 1 night $45
Room stay provided by SCAC
Clerk to Council Winter Training Program - Myrtle Beach
Registration - $100 x 2 $200
Lodging - $143.35 x 2 nights x 2 $573.40
Mileage — 325 miles x $.70 x 2 $455
Meals - $45.00 X 2 days x 2 $180
Clerk to Council Fall Training Program — Location TBA
Registration - $100 x 2 $200
Lodging - $143.35 x 1 night x 2 $286.70
Mileage — 325 miles x $.70x 2 $455
Meals - $45.00 x 1 night x 2 $90
SC Economic Development Institute
Registration for 4 Sessions - $1800.00 $1,800
Lodging - $139.00 x 8 nights = $1,112 $1,112
Mileage — 780 miles x $.70 = $546 $546
Meals - $45.00-x 4 nights $180
Council Meeting Expenses - 30 Meetings Per Year
$275.00 Estimated Cost Per Meeting x 30 $8,250
Miscellaneous Expenses for Conference & Meetings $2,300
Total $63,002.10
525230 — SUBSCRIPTIONS, DUES & BOOKS $41.064

To cover organizational local media newspaper subscriptions, SCAC, NACO, SCCA dues, and annual MatchBoard

dues.

Subscriptions

- SCAC Annual Dues

- NACO Dues

- SC Clerks to Council Association: Clerk and Deputy Clerk
- The State News (Paper & Electronic) — 26 weeks

- Lexington Chronicle (Electronic)

- The Twin City News (Electronic)

- The Post & Courier

- Matchboard

- Canva

Dues
$28,477.46
$5.469
$150
$347.99
$55

$29

$235
$6,000
$300

Total $41,063.45



FUND 1000
COUNTY COUNCIL (101100) Page 6
FY 2025-2026 BUDGET REQUEST

525240 - PERSONAL MILEAGE REIMBURSEMENT $1.200
Covers Council members and staff for personal mileage other than that covered under Conference and Meeting
Expenses when conducting County business. Council members request reimbursement for travel to and from meetings
with constituents, legislatures, economic development, etc.

$973.58 (cost for 6 months) x 2 = §1,947.16

525300 — UTILITIES/ADMINISTRATION BUILDING $33.000
Based on FY24-25.

525705 - EMPLOYEE RECOGNITION EVENTS $1500
Special recognition of Council members i.e., Chairman and Vice Chairman ending term, Oath of Office, Strategic
Planning Department Head recognition.

528301 - FRAMING PLAQUES/DOCUMENTS $1.700
Funds allocated to frame resolutions adopted by Council and certificates of appreciation at approximately $1,700 for
the year. This can fluctuate depending on number of requests by Council.

Based on FY24-25 Expense.

528303 - BOARDS AND COMMISSIONS BANQUET $26.000
Estimated costs for Boards and Commissions Appreciation Banquet to recognize individuals who are appointed by
Council who volunteer on various Boards and Commissions for the County and its citizens.

Venue $1,295
Gifts 200 @ $45.00= $9,000
Gift Wrapping Supplies $500
Catering 200 guests $13,000
Invitations and Save the Dates $1,000
Name Badges $100
Decorations/Miscellaneous Items $1.000
$25,896



FUND 1000
COUNTY COUNCIL (101100) Page 7
FY 2025-2026 BUDGET REQUEST

SECTION VL. D. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUESTS

540000 — SMALL TOOLS & MINOR EQUIPMENT $1,500
To cover replacement equipment needed for council meeting rooms, council, and staff

- (3)iPad 10.9 Logitech Keyboard Case Rugged Folio Case $137 x 3 = $411

- (2)iPad 10.9 OtterBox Defender Series Protective Case Rugged Black $79 x 2 = $158

- (2) iPhone Cases $36.36 x 2 = $72.72

- (2) Utility roll carts for transporting meeting documents and supplies $100 x 2 = $200

G3 LICENSE S207/¢ $5.244
To cover cost of G3 License for 9 Council members, Clerk, Deputy Clerk, and Administrative Assistant

@ $437 x 12 = $5,244

DUO MULTI-FACTOR AUTHENTICATION LICENSE 5207/ & $816
To cover cost of security solution deployed by Technology Services required for all staff @ $68 x 12 staff = $816

CODIFICATION $9.129
To cover cost of codifying ordinances. Codification of Supplement #20.

F4 — DELL PRECISION 7780 $2.803
To cover the cost of a replacement laptop with Docking Station and Carrying Case as part of the replacement
schedule.

- Dell Precision 7780 $2503

- Docking Station $300

Total: $19.492



COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26
Fund: 1000
Division: General Administration
Organization: 101101 - County Council - Agencies

BUDGET
Object Expenditure 2023-24 2024-25 2024-25 2025-26 2(25-26 2025-26
Code Classification Expenditure Expend.  Amended Requested Recommend Approved
(Nov)  (Nov)
Agencies Appropriations
534002 Central Midlands Council of Governments 201,029 101,293 202,585 212,159
534028 Pathways to Healing 25,000 6,250 25,000 30,000
534099 Nancy K Perry Children's Shelter 70,000 35,000 70,000 70,000
534220 Riverbanks Zoo & Gardens 1,000,000 500,000 1,000,000 1,000,000
534310 Greater Cola. Chamber - Midlands BRAC 25,000 12,500 25,000 25,000
534316 Domestic Abuse Center 30,000 7,500 30,000 43,918
* Total Agencies Appropriations 1,351,029 662,543 1,352,585 1,381,077 0 0
*** Total Budget Appropriation 1,351,029 662,543 1,352,585 1,381,077 0 1]
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CENTRAL
MIDLANDS &

C ouncil of Cenernments

February 5, 2025

Mr. Lynn Sturkie
County Administrator Lexington County
212 South Lake Drive Lexington, SC 29072

Dear Mr. Sturkie:

Central Midlands Council of Governments requests an appropriation from Lexington County to help support the
FY2025-2026 work program. Our request of Lexington County this year is for $212,159.00 for regional
membership dues. | am including the following information for your consideration:

»  The current FY2024-25 Budget. Our FY2025-26 is not completed as of yet but will be sent upon
completion.

»  The estimated utilization of funding from Lexington County is 100 percent.

+  Central Midlands COG serves as the Area Agency on Aging for the Central Midlands region. In
Lexington County, CMCOG contracts with the Lexington County Recreation and Aging Commission and
the Irmo-Chapin Recreation Commission to deliver services to the seniors of Lexington County. The
Midlands Workforce Development program serves the residents of Lexington County by providing
training, employment, and re-employment opportunities. CMCOG also serves as the Metropolitan
Planning Organization for the Central Midlands region. All, the citizens of the region benefit from road
improvements.

«  CMCOG employs professional staff who develop plans, provide service, serve as a research
depository, and provide a forum for local governments to work together for the Central Midlands region.
The membership dues that Lexington County pays are used to match and leverage federal and state-
funded programs.

-We appreciate the support of Lexington County and look forward to working with you over the next year. If you
have any questions, don't hesitate to get in touch with me at 803-744-5138 or bpoole@centralmidlands.org.

Respectfully, _

D. Britt Poole
Executive Director
Central Midlands COG

Enclosures

236 Stoneridge Drive, Columbia, SC 29210
T: 803.376.5390 W: CentralMidlands.org




7|Pag Enclosure 3 - May 2024

Central Midiands Council of Governments
FY2024-25 Budget

FY2025 FY2024 Percent
Proposed Budget  Prior Yr Budget of Change
Revenue
Local Revenue
Member Govemirants 278,804 868,772 | 50%
State A 184,602 125.1C2 03
[~*erest Income 159 s 42 50%
Frnge Recovery 1451356 1.768.780 £8%%
Indirecs Cost Recovery 1,511,562 T18.754 110.30%
Total Local Revenue 4,038,583 3,282.808 2L
Programs
Agng Planning & Adminstrae on 7.465.883 €.33%.518 15.88%
Mualancs Workforce Devédopment Board 3.£80.000 4.<17.010 ~229%.
Transportaton 2,184,382 2,000,554 407%
Regora Panning 474,283 2ede1s o5.64%,
Economic Developrient 62,958 70.C00 D.06%
Comrwnty Developmiz~t Bloca Gra~: Admn 232,852 283,280 2887
Loca Techrueal Assstarie Conmtracts 40,372 1,000 -153%
Total Programs 14,268,731 13 712358 4 08%
Transter Fror Crher Program Areas-Matdung, Tnhes 18,554 52,238 437
Total Revenue 18,524,848 17.57.801 0%
Expenses
Operating Expenses
Personngl Costs 4,382,383 4,148,734 17 68%
Froge & Inarect Cost Alocaon 3,162,047 077X 85 08%
Cpsratons anc Mantenar o= 1.71€ 508 1,403,820 2.30%.
Employee Ceveiopment § Tran~g 122,550 24,200 4555%,
Travel & Transpoftaton 87.500 85¢19 -2t 440,
Conmsuitants & Conracts 1,213,500 21237681 -14.61%
Zapital Oubays 429,000 119,000 260.50%,
Transfer To Ciner Program Arexs-Match oy Otner 218,554 502438 437%
Total Operating Expenses 12212072 1C, 525,845 27.04%
Contracted Services Expenses
Agng 3.991.48" 3.435.¢18 14 51%,
WA OB Contraciors 2.G81.197 2,169 430 -34 38%
Total Contracted Services Expenses 6,072.877 £.686,104 B T8%
Capital Reserve
Caota Reserve Funas 39,168 M7 0E2 -85 71,
Total Captial Reserve Funds 38,188 387082 -88 V1%
Total Expenses 18,624,843 17.587 801 TE0%.
Revenue Over/{Under) Expenses 2 0
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IACHAMBER

PARTNERS FOR A GREATER COLUMBIA

January 31, 2025

Mr. Lynn Sturkie, County Administrator
County of Lexington

212 South Lake Drive

Lexington, SC 29072

Dear Mr. Sturkie,

Thank you and Lexington County for your continued support of our military, and for the efforts of the Lexington
County Council. We value our partnership with Lexington County in fostering regional collaboration that benefits
our communities and military service members, along with their families.

We are reaching out once again to seek your support for the Chamber's initiatives aimed at promoting and
safeguarding the mission of Fort Jackson. Specifically, we respectfully request your consideration of a $25,000
grant to be allocated to the Columbia Chamber BRAC (Base Realignment and Closure) Defense Program. This
program is essential in creating a proactive strategy to protect Fort Jackson, promoting growth opportunities, and
consistently providing support to its leadership, soldiers, and their families. Our focus is on ensuring that local,
state, and federal officials recognize Fort Jackson as a premier training center.

Despite recent budget cuts and realiocations of funding, the Department of Defense (DOD) has remained
committed to investing in our region, particularly at Fort Jackson. Over the past twenty years, the DOD has
allocated more than $1 billion for enhancements at the base. Most recently, $100 million has been designated for
Fort Jackson, with nearly $200 million projected for the upcoming two to five fiscal years. Fort Jackson brings
notable economic impact, contributing an estimated $4.7 billion annually to our local economy through local
spending, job creation, and hospitality activities surrounding the largest initial training base of the U.S. Army.

The Chamber is dedicated to uniting local, state, and federal officials, regional planners, economic development
associations, and community members to fully support our military organizations including Fort Jackson, the
South Carolina National Guard, and McEntire Joint National Guard Base. Together, these entities contribute over
$6.6 billion to our local economy, emphasizing the importance of our collaborative efforts.

As we strive to strengthen our defense capabilities and nurture our military resources, it is crucial to remain
responsible in managing government funding. Our work in Washington with our Congressional delegation is more
important than ever as we strive to anticipate potential changes, advocate for our military and local community,
and focus on being resistant to potential impact from future BRAC measures.

We must remain vigilant in our effort to build a strong defense for growing our military partners while managing
the government funds in a conservative manner. Our mission is critical and simple: we need the continued
financial backing of Lexington County to support the ongoing pro-base programs. Contributions will be used
specifically for our work with military affairs programs.

Thank you for your support in the past. We look forward to your response and continued support.

Sincerely,

O fAA=

Carl Blackstone
President and CEO
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” O I CHAMBER

PARTNERS FOR A CREATER COLUMBIA

January 31, 2025
Columbia Chamber BRAC (Base Realignment & Closure) Defense Program

2025/2026 Supporting Organizations:

Lexington County $25,000.00 Requested
City of Columbia $53,500.00 Requested
Richland County $53.500.00 Requested
TOTAL $132,000.00

Columbia Chamber BRAC Defense Program Major Expenses

2025 Cassidy & Associates Fee $132,048.00
Local Chamber Program Support $ 18,000.00
Program Expenses, Events $ 5,500.00
Program Supplies $ 100.00
Travel $ 500.00
TOTAL $156,148.00
Submitted by:

Susan Vaughan McPherson
Columbia Chamber

803.381.1122
smcpherson@columbiachamber.com
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CASSIDY | ASSOCIATES

607 Fourteenth Street NW, Suite 400
Washington, DC 20005

Scope of Continuing Professional Services for 2024-2025
Introduction

Cassidy & Associates is currently providing services to the Columbia Chamber of Commerce to
support the economic impact provided by South Carolina’s military installations and defense-
related activities, with most activities dedicated towards enhancing and growing Fort Jackson and
McEntire Joint National Guard base, and additional activities in support of Camp McCrady and
Shaw Air Force Base as needed. We believe that the events of the past year have proven once
again the value of our strategic approach and partnership in promoting defense-related economic
development and the continuing challenge of maintaining military installation infrastructure in a
difficult federal budget environment.

Of note, is that with military construction and facilities, sustainment, restoration, and
modemization [FSRM] funding, the investment of the Department of Defense on facilities alone
has invested $1B in the region over the past two decades. This, in addition to the economic impact
of salaries, workforce, mission, hospitality and more create an innumerable benefit to the
Midlands.

In years of budget sequestration, border wall funding cancelling military construction, and reduced
facility investment, the Department of Defense continued to invest in the region, and most
specifically, in Fort Jackson. We survived three years of significant MILCON and SRM budget
reductions, however emerged with great news stories for the Midlands, with more than $100M in
MILCON SRM being spent at Fort Jackson in the last three years. Specifically, in FY 2024, our
Congressional delegation, led by Senator Graham, did the hard work of adding more than $100M
in new funding both in the authorization and appropriations bills in the form of congressionally
directed spending to ensure the cost overruns for Fort Jackson’s Reception Barracks Complex,
Ph2: Cost to Complete.

We have heard, however, that the Department of Defense is reaching a critical juncture on the
additional project requirements brought forth by cost to complete programs, and we anticipate a
breaking point soon with the Army Corps as it struggles to keep up with the demand from Congress
to keep projects on time and on budget. This will be of extreme importance as we plan our military
construction strategies for FY 2025 and beyond.

The Amy is investing in Fort Jackson: a result of coordinated efforts of the Congressional
delegation, the Chamber, the City and County, state leadership, and the Department of Defense.
The Congressional delegation is leaning in to pull UFR (unfunded requirements) at Fort Jackson
forward (including the new child development center), and the base leadership is signaling
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opportunities to ensure that the base takes advantage of end of year sustainment, restoration and
modernization funds.

The Chamber, in coordination with its state and local partners must work collaboratively to ensure
Fort needs are highlighted and any feasible military construction need or cost overrun is made
whole in the FY 2025 legislative process, particularly with the looming challenge of legislating
during a Presidential Election year. Specifically, the Chamber must coordinate with each local
base leadership to solidify projects that are on the near term FYDP and ensure that shrinking
infrastructure budgets within the Department of Defense do not slow Fort Jackson and McEntire’s
mission growth trajectory.

Overview

Our firm engages in many activities on behalf of the Midlands Region, but they can generally be
described by two overarching and interrelated goals:

(1) Preventing installation reductions resulting from BRAC rounds and/or other existing
Executive Branch authority.

This year has been, to put it mildly, a challenge in Washington. Despite political acrimony,
Congress reached a funding deal in March to avert a yearlong continuing resolution. While
President Biden is generally in favor of defense spending, all federal agencies are preparing to
tighten their belts in the coming fiscal years. In recent weeks, some conversative defense
publications and organizations, including the Heritage Foundation have begun the drumbeat of
needing to downsize defense installations as a part of the debt ceiling conversation. While these
are likely outlier, something has to give.

Congressional leadership is indicating that if they do not authorize an additional BRAC round,
military installations will continue to be reduced or hollowed out using existing authorities. Fort
Jackson can either benefit from, or be a victim to this hollowing. Every indication shows that
growth is possible, even probable, but the community must continue to be welcoming, legislatively
active, and apprised to any intelligence coming out of the base community. Fort Jackson, after
going through the SPEA process, knows well that the Department has existing authority to reduce,
move, and even enhance mission. Every day is a BRAC day for military base communities.

It is critical to also track McEntire’s strategy as whole and separate from Shaw Air Force Base.
Their missions should be seen as collaborative but not duplicative. We are actively engaging on
the concern that existing facilities on McEntire do not have the proper equipment to meet their
mission training requirements. We, thus far in CY 2024, have worked proactively with the
Congressional delegation to identify the best funding strategies to ensure McEntire has the most
modem training technology to meet its mission needs. This will likely be a protracted battle in FY
2025 and FY 2026 and might necessitate partnering with Air Guard communities in other states
facing similar challenges.
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The Chamber has a crucial responsibility to help the State and local community proactively prepare
for these threats that could have a devastating impact on both military communities and the overall
State economy.

(2) Supporting the Chamber in Base Enhancement Activities.

Often called the “most military friendly community in the United States”, the Columbia region is
also a national leader in recognizing the importance of continuing base enhancement activities.
The Chamber has not let up pressure or momentum on our continuing message that Fort Jackson
is the most important facility a soldier sees in the Army, because it is quite often the first facility
he or she sees.

Moreover, by banding together under the leadership of the Chamber, the City and County councils,
regional planning organizations, and economic development associations are able to provide
mutual support, coordinate involvement in federal government relations efforts, and multiply the
effectiveness of individual efforts.

The Chamber has an excellent reputation within the Congressional delegation and the Pentagon
for its expertise in base infrastructure issues and its intelligent advocacy on behalf of Fort Jackson
and McEntire. These efforts have had a positive economic impact on the entire State of South
Carolina and its military communities. Carl and his team are called upon to gather intelligence,
build bridges, and develop executable political strategies.

The Congressional delegation rely on the Chamber to be an effective daily liaison to base
leadership. Just in the last few months, we have been asked for:
¢ A milcon“Christmas tree” list;
¢ To weigh in on minor military construction spending increases;
e To identify ways to use congressionally directed spending to enhance off base quality of
life;
e To gather intelligence securing federal funds for flying missions at McEntire;
To identify extemal partners to solve the equipment and facility issue at McEntire; and
¢ To monitor and plan towards projects funded by the Office of Local Defense Community
Cooperation (OLDCC), including the Defense Community Infrastructure Program (DCIP)
implementation.

It is also possible that future years could see mission growth at Fort Jackson, as TRADOC looks

to maximize efficiencies. Cassidy will work in close partnership with the Chamber to support any

mission growth, and protect the movement of mission and/or flags politically on Capitol Hill.
Specific BRAC and Base Enhancement Activities

Cassidy & Associates is devoted to helping the Midlands Region with a robust and proactive

program of military base enhancement. This mission of enhancing the regions military installations

has continuing benefits.

First, attracting new defense investment on our military facilities has valuable economic impacts.
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After the 2005 BRAC round, more than $1 billion was spent on Fort Jackson alone for military
construction. Second, these investments can attract new missions and personnel. In addition, these
investments can protect our military installations from future base closure and realignment
actions, either through the proposed BRAC round or through existing statutory authority,
(“Shadow BRAC”).

There are many different activities that Cassidy & Associates is undertaking in partnership with
the Columbia Chamber team to enhance and promote our military installations:

(1) Engaging in proactive activity addressing issues at Fort Jackson, McEntire, and other
South Carolina bases as requested by the community

(o]

We engage in a continuing collaborative process of assessing military installation
issues that can involve infrastructure or mission shortcomings. We then work to
coordinate a united response involving local, state, and federal support. For example:
We finally pushed through additional MILCON in FY 2024 for the Reception Barracks
after cost overruns left the project more than $100M short.

In addition, in the last fiscal year, Senator Graham led efforts in raising the cost to
complete issue, fully funding all ongoing projects at Fort Jackson, and using
congressionally directed spending, advancing a project forward on the FYDP
Pending in the FY 2025 NDAA is additional visibility to the child development center
military construction at Fort Jackson, and we are working actively with the
Congressional delegation on the best way to use planning and design money to make
that project ready to pull earlier on the FYDP.

Heading off any zoning concerns at McEntire that can affect future mission; this may
include supporting REPI or Sentinel funding opportunities, as well as determining what
compatible zoning.

Tracking basing opportunities for F-35s or other future flying mission at McEntire.
Examining congressionally directed spending opportunities with partner agencies in
the regional to enhance on and off-base quality of life.

Tracking Army investment in child development centers and DODEA schools to ensure
the needs of Fort Jackson families are being met.

We must monitor macro issues facing the Ammy, including BAH, MPHI (Military
Privatized Housing Initiative), water quality, and PAL (Privatized Army Lodging) for
how they impact our base communities. The issues have been in the local press lately,
and while not at the level of other base communities, it is an important way to maintain
the region’s military friendly brand.

(2) Seek additional military construction projects for The Midlands Region installations.

o

Competition for military construction (milcon) projects has been increasingly difficult
in recent years due to the large amounts of milcon money designated for border wall
funding, BRAC implementation and overseas contingency operations. We work both
to promote within DoD the value of defense investment in our military installations and
to support Congressional addition of mission-oriented projects that enhance to the
military value of the installations.

The FY2024 Military Construction Appropriations Bill funded an ADDITIONAL
$101M above the President’s Budget for Fort priorities. This is a huge win for the

19



region and signals the Army’s continued investment in the Fort’s future. These dollars
were protected through CR process. This is a huge investment in the Fort and we need
to ensure it receives the visibility it deserves.

o We have heard the Army military construction budget could be cut by 30% of what it
has been over each of the last few fiscal years. We will continue to track the budget,
the supplemental, and any infrastructure package for opportunities for Fort Jackson and
McEntire and offer inside the Pentagon opportunities to sell the Fort Jackson and
McEntire value proposition.

o As mentioned earlier, the Department of Defense is reaching a critical juncture on the
additional project requirements brought forth by cost to complete programs, and we
anticipate a breaking point in the near future with the Army Corps as it struggles to
keep up with the demand from Congress to keep projects on time and on budget. This
will be of extreme importance as we plan our military construction strategies for FY
2025 and beyond. We saw this affect our attempt to pull the CDC several years forward,
and will need to be flexible as we strategize for future fiscal years.

(3) Pursue other investments in facilities for South Carolina’s military installations.

o Due to the shortage of milcon funding, increasing attention is being paid to other
opportunities for enhancing military facilities. These efforts can include public-private
partnerships for installation facilities (such as housing and utilities infrastructure) and
utilization of enhanced use leasing authority to attract private development for new
facilities.

o We will continue to be the orchestra director and voice of the Chamber community to
ensure that privatization efforts protect the city, Chamber and Fort interests.

o We will pursue additional authorities for communities to partner with the base for
infrastructure, zoning, transportation, and quality of life issues.

o We will continue to monitor IRA implementation (or draw back in case of an
Presidential change) for any funding opportunities available to the state and region that
would be compatible for quality of life and mission growth.

(4) Defense Leadership Education and Advocacy
o In addition to enhancing the region’s military installations, it is also important to
educate defense leaders about the quality of our military facilities and the
supportiveness of both the State and local leadership. We have engaged in an active
liaison program with senior DoD and Service leadership, as well as directly with the
White House . This liaison will continue to be conducted in the following ways:

»  Washington, DC Fly-In Trips by the Chamber and by local governmental
leaders. We have to this point completed two highly successful Washington
trips in 2024 that led to valuable relationship building and intelligence
gathering.

» If there is a change in Administration or not, there will still be a change in
leadership at the Pentagon. We will ensure the Midlands has an opportunity to
build relationships with these new leaders and tell the Fort Jackson story at both
the political appointee and SES leve.

= Tracking VIP visits to Fort Jackson, including CODEL staff, ensuring that those
visiting have the Chamber messaging in advance.
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o The Chamber and its partners must continue to highlight the successes of Fort Jackson
as the premier installation for the Fort Jackson's Future Soldier Preparatory Course.
We must work to ensure that data is collected and the public affairs strategy is wrapped
around to make Fort Jackson a difference maker in soldier recruitment and retention.

o Working with the South Carolina Congressional Delegation on Issues and Messages:
The Congressional delegation and staff can interact with defense leaders in connection
with committee hearings and other events. We work regularly with the delegation to
maximize the benefit of those opportunities through drafting questions, message points,
and letters that promote the interests of Fort Jackson and McEntire.

o Cassidy Liaison with Defense Leaders on Behalf of the Region: Members of our firm
engage in regular liaison with senior defense leadership. These meetings occur through
appointments and telephone conversations on specific issues, participation at defense
conferences and other events, attendance at Congressional hearings, and other
opportunities. We consistently advocate for the Columbia Chamber and issues of
importance to them, as well as reporting State and local efforts to support those
installations.

(5) Congressional Liaison and Support

o Cassidy & Associates stays in regular contact with the South Carolina Congressional
delegation to work on matters that can support Fort Jackson, McEntire, and the defense
industry throughout the state. As mentioned above, these actions can include seeking
appropriated funding for milcon projects and other installation missions. In addition,
this work can involve gathering valuable intelligence about ongoing defense programs
and opportunities, as well as working to provide information to defense leaders
considering decisions that can impact the region.

o Inthe past we have supplied appropriations requests and supporting documents, drafted
joint delegation letters, prepared hearing questions, answered questions about local
military installations and their economic impact, identified DoD and Service leaders
for correspondence and liaison efforts, and performed a variety of other factors to
facilitate Congressional support for The Midlands Region’s military installations

(6) Legislative Monitoring and Defense Analysis

o The defense world is going through a variety of changes due to ongoing military
transformation effort and several different institutional activities. Our firm will
continue to monitor these many developments so that supporters of The Midlands
Region military installations can take advantages of changes in the evolving defense
environment.

o Annual defense legislation often promotes new policy directives and requires new
studies of defense needs. Our firm will continue to follow these bills and the
Congressional hearings on the defense legislation, especially given competing
community efforts to seek advantages through legislative action. We will work to keep
the Chamber informed of how these developments can impact its military installations
and help develop strategies to stay abreast of evolving defense strategies.

Contract Proposal and Justification
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Our firm has been in an active “BRAC preparation” mode since even before the Obama
Administration’s first public announcement that it wanted another BRAC round in January, 2012.
We have been extremely active on behalf of the Midlands Region over the past decade and will
need to maintain that level of activity as long as a prospective BRAC round is hanging over the
Midlands Region. In addition, the federal government is currently already using “non-BRAC”
mechanisms to achieve BRAC-like results now.

Conclusion

Our firm highly values its continuing relationship with the Columbia Chamber of Commerce, its
community and govemmental partners, and its allies within the State and in Washington. We
expect that the Chamber will want to continue its proactive involvement in defense infrastructure
issues. These activities will involve addressing challenges from the continuing need to enhance
infrastructure, defend and attract missions and synergistic economic development, and adjust to
new priorities and policies to maximize defense-related opportunities, both for their own value and
their value in preventing BRAC reductions. In addition, we will be engaged in intensive involve
preparation for a future BRAC round which poses a very real threat to the region’s military
installations. We believe that our firm can help the Chamber on these crucial efforts and we look
forward to continuing our collaborative activities.

Respectfully submitted,
Cassidy & Associates
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ADVOCATIN

Guiding Principles

The Columbia Chamber has been the trusted voice of the business community since 1902. As such, the
Chamber serves as a watchdog for public policy items that we deem impactful to local businesses and

business leaders.

The Columbia Chamber Public Policy team is the dedicated voice of our region’s business community. Qur goal
is to ensure that businesses can do business without interference. We work to shape the Greater Midlands
Region into a vibrant, diverse, and sustainable business climate by:

local and state legislation that
will help attract new quality
business, industries, and jobs.

Growth by the Numbers

EMNCOURAGHG and
educating entrepreneurs in
their pursuit to expand and
create new businesses.

HCELIING the region’s
businesses and industries
retain and recruit talent and
prosper.

The Chamber

461 New busmesses 107 New businesses

in the City of _ in the Town of
Columbia N ;_ Lexington

= N
/1/2024 to 9/11/2024 ’4 g 1/1/2024 to 8/31/2024

Sowrce: City of Columbia Sowrce Town of Lexinglan

Total population of
Columbia is - .

welcomed

Source Columbia Chumber
of Commerce

Navigating the
Legislative Session:

The median
ageis . A

Souice 5C Power Team

Columbia has a labor force
of 7.7 people.

Source® SC Pawer Team

in 2023, there
were ey
employees

in Colunibia

Souwrce: SC Power Teom

Columbia has a total of 7,251 businesses.

In 2023, the leading industries in Columbia were
Health Care and Social Services, Public Administration,
Banking, Finance and Insurance, and Education.
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Ball |—|I|ng
Bill Introduced and read

Subcommittee and Full Committee
Heanngs for consrderatron

Committee report sent to the full body
(Senate or House) for second and thrrd reedmg

Send to opposite chamber to repeat the brll process
Bill introduced and read for the first time

Committee consideration

Committee report sent to the leilAbaeiy
for second and thlrd reading

When passed by both the House and Senate, the bill is
sent to the Governor for srgnature to become a law.

The law then becomes an Act,
creating the Code of Laws.

Session Length:

South Carolina has a two-year long regular session
beginning on the second Tuesday of January and
ending on the second Thursday in May. 2025 will
mark the first year of a two-year session. If a bill does
not pass in May 2025, the bill will not need to be
reintroduced prior to January of 2026.

columbrachamber.com
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ECONOMY AND EMPLOYMENT
IN THE MILC I.Aw DS

78,355 small busitiuszes A total of & identified firms expolted « worth $27.
operated in Columbia, South billi from South Carolina in 2020. Of those exporters 5 259 — or
Carolina in 2024 WIth 130 218 4.2 percant — were small. Exports by = 9

small business emple : illiow, making up 10 percent of exports by ldentlfled flrms

Sowce: US. Small Business Administrat:on Omice of Advococy

Workforce and Childcare

CURRENT UNEMPLOYMENT: TOP INDUSTRIES 13Y JOBS
U.S. Bureau of Labor & Statistics STATEWIDE IN 2023:
OLUMBIA |
bj:; e 'Iﬂ 16,209 jol 207,441 jobs
Sy e 16,401 cstablishment: 23,001 establishments
Sept 2024
EXPECTED GROWTH: 95ii64ljob 147,347 jobs

. 1,943 establishments 12,088 establishments
74 companies announced project:

in South Carolina in 2024,
26 approved by Commerce.

Total of 5,672 potential jobs
if all 74 companies are approved. HOW MANY EMPLOYEES DO

BUSINESSES IN COLUMBIA HAVE?
6 companies located in the Midlands:

2024 investments histed ooly 100+ {i-. ; < |
USBRICK | $5.5M 50-99 © \ Ei
SCHNEIDER ELECTRIC - HoPkins [N $9.5M 20-49 B
MCENTIRE PRODUCEi ':;"‘ D $26.2M 10-19 7 3 ol
CAPITAL CONCRETECO. ||| $8.3M w
PALMETTO CORPORATION [ $157M 591 v
NOVA MOLECULAR TECHNOLOGIES, INC. $23.8M 1-4

MEANS OF TRANSPORTATION IN RICHLAND COUNTY 2023: (Workers 16 years or older)

Drove alone Worked from home Carpool Walked Taxiymotoreycle/other  Public transport Bicycle
73.40% 12.70% 7.20% 07 1.80% 0.50% 010%

Source: 2023 Amcrican Community Survey I-Year Estimates

columbiachambercom
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Talent Development

il SUPPORT legislation that addresses workforce barriers, education pipelines and training, including

apprenticeships.

i MODERNIZE the childcare tax credit in order to increase the accessibility and the affordability of childcare

for employees.

» The Child Care Tax Credit was utilized by just 19 employers in 2022.

HOW DOES CHILDCARE IMPACT Ti

Nearly 42% of South Carolinians live in what
is known as a childcare “desent,” where
there are more than three children under the
age of five for each licensed childcare slot.

A married couple with two children spends
about 21.3% of their income on
childcare, while a single parent may

spend up to 75.8%.

Average compensation for
childcare workers in SC $13/hour:

nationwide is $16/hour.

In the Midlands, childcare costs
range from $150-$220 a week.

FOUR TYPES OF CHILDCARE SETTINGS:

19
a0
CENTER-

BASED
CHILD CARE

Licensed for 13 or

more children and can
be commercial, faith-
based, or school-based.
Centers operate for
more than four hours
per day and serve
children from birth up to
school age.

(@)
@) O
WK
LICENS

IV |
These programs serve
school-age children for
less than four hours per
day and do not require
a license if they meet
specific criteria.

- WORKFORCE?

The average cost of center-based childcare
for infants is $9,048 per year.

61% of our 167,000 children ages newborn
to three have mothers in the workforce.

Businesses play a role in solving the
childcare crisis through on-site childcare,
flexible scheduling, and financial
support for employees to access childcare.

The current childcare crisis for children,
ages newborn to three years old costs
South Carolina’s economy an estimated
$1.4 billion annually.

These facilities operate
within a residence and
care for no more than six
children, including those
related to the operator.

NS
s

GROUP
CHILD CARE
HOME

Similar to family
childcare homes, can
accommodate 7-12
children.

DO

columblachamber.com
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Infrastructure

PROVIDE incentives for employers and
employees in the workforce.

South Carolina Industry Data: January -
December 2023, SC’s capital investment was
$9.22 billion, (second largest in state history).

» Includes 81 projects and 14,120 jobs

1 $4.3 billion capital investment in Automotive, EV

and EV Batteries in 2023.

$1.56 billion capital investment in Alternative
Energy and Fuels in 2023.

Domestic-based companies accounted for
67.25% of capital investments in 2023,

Energy

Population growth, economic development,
environmental and economic factors all affect
our three major utility companies that serve
individuals and companies in South Carolina.

ADOPT an “all-of-the-above” energy strategy to

increase South Carolina's generation capacity
to ensure business consumers have available,
affordable, and reliable power.

NUMBERS TO KNOW:

By 2040, South Carolina’s population is estimated
to grow by nearly 1 million people, according to
the state Revenue and Fiscal Affairs Office.

In 2022, nuclear energy was the leading source
of electricity generation in South Carolina and
produced 55% of total

in-state electricity.

SOUTH ~
CARCLINA'S

ENERGY

CONSUNMPTION

8y SECTIOR

columbiachambercom
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Tax Modernization
& Licensing Fees

LEVUELCP a competitive tax environment
by working with the legislature to
lower taxes for small businesses.

Lzteli O property tax rates to be more
competitive for new businesses and address the
disparity in property tax rates between primary
residences and non-owner-occupied residences.

South Carolina has a 5% corporate income tax
rate, a 6% state sales tax rate, and

an average combined gtate aiid local

sales tax rate of 7.5%.

South Carolina is ranked 11 in the country for
corporate taxes, ranked 33 in sales tax, and
ranked 42 in property taxes.

Regulations,
Ordinances & Permits

SUPPON joint and several protections
for businesses to reasonably reflect
fault in tort and liability actions.

» Example: supporting retail liquor
liability revision rates to ensure small
businesses are protected and those
convicted are held wholly responsible.

» SC is 1of 29 states that follows a modified
Joint and several liability.

» The Institute for Legal Reform ranks South
Carolina’s lawsuit climate 37th in the
nation, and our tort costs are 2.5% of the
state GDP and $3,181 per household.

ADVOCATE for regulatory environments
that promote business growth and reduce
unnecessary costs.

PROMOTE initiatives that ensure county
zoning ordinances protect landowners,
business owners and developers.



Education

i ADVOCATE for accountability and transparency
with all public-funded entities.

1 ENSURE the best use of resources to encourage
increased student achievement in an economic
and efficient way.

Total Expenditure per Student

RICHLAND ONE [ $19,881
RICHLAND TWO SN $13,672

$13,338

LEX'RICH FIVE _ $14,068
GREENVILLE I $11,789

$14,021

Sowce. SC Repor' Cords 2023-2024

Total Revenue per Student (Est.)

RICHLAND ONE [ $24433
RICHLAND TWO m $18,426

$19,784

LEX-RICH FIVE — $19,674
GREENVILLE N e,

$18,842

Source. SC Depurtment of Education

Teachers Returning per Yea

RICHLAND ONE
RICHLAND TWO
EXINGTON O/
LEX-RICH FIVE
GREENVILLE

St Lo ] AR e e 83.7%
m 83%

- 87%
“ 85.5%¥
SSEEaT e Esam— et 89.3%

91.2%

Source; SC Repart Cards 2023 2024

College Ready Assessment

RICHLAND ONE
RICHLAND TWO
=WINGT
LEX RICH FIVE
GREENVILLE

N 22.8%v
_“ 29 4%V
- 427%
— 44.5%%
EEEEEEE=eewETY| 35.6%V
32.5%Y

Source: SC Department of Educotion

Career Ready Assessment

RICHLAND ONE
RICHLAND TWO
LEX-RICH FIVE
GREENVILLE

= ———————— A} 1
ml 714%
75.3%

Source: SC Report Cords 2023-2024

College & Career Ready

RICHLAND ONE
RICHLAND TWO
LE>
LEX'RICH FIVE
GREENVILLE

P 207%y
S 27.4%

41.3%
Eessisee == s 927%Y
E=====—————-=7 341%7

306%

Source' SC Report Caids 2023-2024

28

Education Attainment in 2023
25 yeors and older

12.:60%

12,80%:

RICHLAND
COUNTY

LEXINGTON
COUNTY

High school or equivalent degree

Some college, ho degree
0 Associate's degree
Bachelor's degree

" Graduate or professional degree

Source. 2023 American Comimunity Survey 1eor Estimotes
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MILITARY

v .
1 ENGAGE with local leaders to strengthen the

connection between the community and military
installations.

[ COLLABO!.AY L with state and local legislatures
to expand opportunities for transitioning military

families to earn professional licenses in the state.

I UTILITE military outreach initiatives to integrate
military families into our community in an efficient
and timely manner in order to continue to promote

and grow the mission.

Fort Jackson, the South Carolina National Guard and

McEntire Joint National Guard Base, Department of Defense
Contractors, military retirees and veterans, and the U.S. Army Reserve
have a combined economic impact in excess of

columbiachamber.com
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in the Midlands,

Fort Jackson
has an economic
impact of over

$4.7 billion.

!

e .
%ﬁ@wﬁ

billicn

CHAMBER MILITARY PROGRAMMING:

Military Outreach Group Meetings: designed

to bring together members of the business and
military community to educate, enhance and unite
partnerships to create a strong support network.

Clear Path to Transition: aims to connect senior-
level military retirees with regional business leaders
to help expiore pathways for service members to
transition into civilian careers. Pragram results will
be mutually beneficial as companies retain talent
and build their management teams and military
retirees find a career that utilizes their skills and
allows them and their families to remain in the area.

Congressional Scope of Work: strategic
partnership designed to promote defense-
related economic development and support
maintenance of military installation infrastructure
to enhance and grow Fort Jackson and McEntire
Joint National Guard Base. Work daily to ensure
growth at local bases as a defense mechanism
against BRAC {Base Realignment and Closure).
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domestic abuse center

COUNSELING AND EDUCATION TO STOP DOMESTIC VIOLENCE

February 3, 2025
Attention: Judy Busbee

Lynn Sturkie

County Administrator
212 South Lake Drive
Lexington, SC 29072

Re: Lexington County Funding Request for FY 25/26

Dear Mr. Sturkie:

Enclosed please find our 'application materials for a funding request from Lexington
County.

1 have included a narrative, copy of reference letter from the Solicitor and Sheriff and four
attachments that I hope document our need for county funding as follows:

Narrative — provides a description of our agency and history; the service level indicators;
discusses how the requested funds would be utilized; and correlation to the goal of
“Providing for Public Services to Citizens of Lexington County. Additionally, figures have
been provided as relates to some measurable obj ectives.

Attachment A — Chronology of Lexington referrals over the years

Attachment B — Copy of our approval by the Lexington Solicitor’s office

Attachment C — Listing of local attorneys who often make referrals

Attachment D — Detailed Budget Proposed

The Domestic Abuse Center (DAC) appreciates the opportunity to make this application and

I hope the information provided is sufficient. I'll be happy to provide any additional
information and/or provide a presentation to the Council.

Sincerely,

/WW/

Louann Sandel
Executive Director

803.791.1322 office * 803.791.0515fax ¢ POBOX7194 + COLUMBIA 25202
31



STATE OF SOUTH CAROLINA

S.R. HusBarD III

SoLICITOR, ELEVENTH Jupiciar CIRGUIT

January 23, 2025

Mr. tynn Sturkie

Lexington County Administrator
212 South:Lake Drive
Lexington, SC 29072

RE: Domestic Abuse Center Funding Request for FY. 2025/2026

Dear Mr..Sturkie:

4
On behalf of the 11 Judicial Circuit Soliciter’s Office and the Lexington County Sheriff's
Department, we would like to.provide our support of ongoing funding for the Domestic Abuse
Center. The Domestic Abuse Center (DAC) has been offering batterer intervention services in
south Carolina, and specifically in Lexington County, for over twenty years

An important therapeutic component of sentencing requires a valuable partner in our approach
ta reducing crime and promoting accountability for domestic violence behaviors and positive -
changes in intimate partner and family relationships. While traditional shelters and.
victim/survivor su pport services are a valuable resource to families and communities, batterer.
intefvention services are also needed, as the miajority of families reunite at some point after
domestic violence incidents. Some additional important issues include:

1. Without counselmg, fines and jail are the only available sentences, and research has
shown that these options are not effective to combat domestic violence..

2. {fsomeoneis referred to Pre-Trial Intervention for Domestic Violence, an approved
batterer treatment program is required by statute. DAC is the only approved programvin

Lexington County.

o Edgeﬁeld Lexingtan - - McComnick - Saluda
Marc H. Westbrook Judicial Center - 205 East Main Street - Suite 309 - Lexington; South Carolina 29072
Phone: {803) 785-8352 » Fax: (803} 785-8255
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3. Multiple academic studies of the Lexington County DV Cotirt indicate that
thefapeutic/punitive approach of the court feduces recidivism and commission of other
crimes. Almaost all sentences are jall time, suspended to completwn of DAC. Failure to
complete DAC results in the suspended sentence being converted to jail time.

4. Crimes not committed translates to increased pubhc safety, as well associated costs. of

housing and prosecuting offenders

DAC staff are present on every DV court date to-provide historical and current information on
individuals, assess defendants, and collaborates with éther-égenc_i.es, law enforcement and
judicial staff. DAC also participates.on the Eleventh Circuit Domestic Violence Fatality Review
Team and the Lexington County Domestic Violence Coordinating Council. DAC has.always |
presented ‘rtself'as dép'end’able,: reliable, professional and courtedus. These attributes are also
shown toward the participants in the program:

As an established resource in Lexington County accepting referrals from multiple agencies, the
DAC standard of services and supervision-are needed by law enforcement and the judicial
system. Until the behavior and mindset of offenders are addressed and changed, the cycle of
abuse within relationships and families continues,. Per DAC statistics of recent years, over 50%
of referrals and participants are from Lexington County. DACIs too valuable of a resource to
fose forthe Lexington County community,.as well as neighboring counties and communities also
being served through the 11% judicial Circuit.

Thank you for. reviewing this letter of suppert. We sincerely hopethe Lexington County Counql
will approve ongoing funds for the Domestic Abuse Center for FY 2025/2026.

Respectfully submitted,

QlE L

S.R. Hubbard I Bryan “Jay” Koon
Sheriff

Solicitor
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County Budget Application Narrative for Domestic Abuse Center (DAC)

February 3, 2025

Domestic Abuse Center (DAC) is a private, non-profit agency that was approved by IRS in 1999
for 501 (c) (3) status and files taxes as a private foundation through 990-PF. (Prior to 1999, the
agency was known as the Men’s Resource Center.) DACis also registered with the SC Secretary

of State Office.

Services Provided
DAC is considered a batterer intervention program (BIP) or domestic violence intervention

program (DVIP). Program standards were first developed in 2005 for these programs and
approval is currently obtained through Circuit Solicitors.

The majority of participants are either court-ordered, on probation, or in court diversion
programs which require completion of a program such as DAC. Referrals are also accepted
from attorneys, DSS, other agencies, and individuals who volunteer. DAC provides weekly in-
person group sessions to individuals in need of education and information related to domestic
violence in intimate partner and family relationships. Program completion requires an
orientation, individual assessment, and a minimum of twenty six (26) group sessions. The
process can be completed in seven months, barring absences or group cancellations for cause.

In the majority of DV cases, offenders and their victims/families reunite. It is our philosophy,
and that of many involved in the field of domestic violence, that offender services are actually
victim services — albeit indirect, but nevertheless, important services for victims/survivors.
Simply supporting victims through counseling and shelter or other services is inadequate if the
offenders are not being addressed as part of the equation.

Service Indicators - Geographic Area and Numbers Served:

DAC has previously been one of the largest of the BIPs or DViPs operating in South Carolina. In-
person groups are currently provided in four counties, but persons living in adjunct counties can
also attend these groups. Throughout the four counties, DAC recently received 65.4% of its
referrals from Lexington County. (See Attachment A historical chart)

Total referrals for CY2024= 614
Lexington County referrals for CY24 = 401

All referrals are channeled through our only office, which is located in Cayce (Lexington
County). The office has three (3) full time staff, one part time staff and one part time .
accounting person. All paper files and computer history are tracked by office staff in the Cayce
office. Participants are assigned to office or community groups - for which there are thirteen
(13) ongoing group leaders who are paid a set fee for each group they facilitate (now $65 per’
group for weekday groups and §75 per group for Saturday groups).
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County Budget Application Narrative for Domestic Abuse Center {(DAC)

Rationale for Funding Request:
The last fee increase for clients was in the fall of 2018. An additional fee increase would be

prohibitive for many clients as numerous clients already experience financial difficulty in trying
to pay their fees. Additionally, whenever possible, DAC tries to work with all individuals to
assist them in getting the services they need and tries not to dismiss someone simply for

inability to pay.

February of 2023 was the first time DAC had ever applied to the county for any funding
assistance and DAC was awarded 530,000 for FY23/24. In February of 2024, DAC applied again
for funding and again was awarded $30,000 for FY24/25. "‘Otherwise, DAC does not directly
receive.any other city, state or federal funds or grants. Participants are generally expected to
pay their fees — which are used to pay all agency expenses. DAC does have a contract with
SCDPPP in which SCDPPP does reimburse partial fees for eligible Probation clients, however,
their reimbursements are primarily a benefit to the clients and are rendered to DAC after proof

of attendance a prior month.

‘Past recidivism research has shown that when offenders do not complete the program,.
approximately 16-17% were rearrested within the first year of original arrest. Research has also
shown that for those who do complete the program, only 2-3% are arrested again within the

first year of original arrest.

**DAC is the only offender program currently approved by the Lexington Solicitor’s Office. {See
Attachment B) If such a service did not exist, more offenders (and their families) would be
impacted by the other sentencing options such as hefty fines and incarcerations. Incarcerations
also have an impact on county and state funds.

If one considers that the services are also indirectly affecting the families of those individuals,
that is a significant community and family impact.

Referral Source data review for CY24 has shown the following changes from CY23:
57 % were referred by the Lexington DV court (a 7% increase);
16 % were referred by the Solicitor’s Pre Trial Intervention program {a 1% increase)

5 % were directly referred by Lexington General Sessions/Solicitor’s office {an 8% decrease-
however referrals from DV Court, PTl and Probation often began with General Sessions

charges);

14 % were referred by Lexington Probation office {(a 4% increase};
5 % were referred by local defense attorneys (See Attachment C) ;

3 9 were referred by Lexington DSS (a 1% decrease); and



County Budget Application Narrative for Domestic Abuse Center {(DAC)

0 % were referred by other entities or are self referrals (a 2% decrease).

In summary, the DAC program has served, and continues to serve, as an integral public
service community resource not only for Lexington County citizenry, but also for those
entities working on behalf of victims and the families and the greater Lexington County

community.

Budget Overview.~ Projected Expenses for Lexington County Groups and Participant Supplies

Lexington County Weekly Mens Groups by Location:

Batesburg — 1 group on Thursdays

Cayce — 7 groups Monday through Friday; 2 groups on Saturday
Cayce Orientations — minimum 2 per month on Monday evenings
Irmo — 1 group on Thursdays

Lexington — 1 group on Tuesdays

Swansea — 1 group on Mondays

Lexington County Weekly Womens Groups by Location:
Cayce — 3 groups - 1 on Tuesday mornings, 1 on Wednesday evenings, 1 on Saturday mornings

Total Weekly Lexington County Groups Running = 16 or up to 800 groups/year

- 13 weekday groups and 3 Saturday groups
- PLUS 2 orientation groups per month minimum= 24 groups/year

Group Leader Projected Costs to facilitate the weekday groups = $65 X 13 X 50 weeks
- average of $42,250 per year
Group Leader Projected Costs to facilitate Saturday groups = $75 X 3 X 50 weeks

- average of $11,250 per year
Group Leader Projected Costs to handle Orientations = Two Group Leaders Needed =565 X 2 X

24 minimum orientations per year — average $3120 per year

Workbooks for 400 individuals at $6.04 per workbook cost = $2416/year

Yearly Rent for Cayce Groups* Location = $28,800 (12 of the 16 weekly groups, plus 2
orientation meetings per month, meet in this location)

*Rent contract ends December 2025 and renewal will result in a potential 10% increase

Please note that since DAC began receiving the quarterly invoiced payments, the expenses
have exceeded the quarterly amount available.

(See Attachment D for the specific Budget proposal details)
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County Budget Application Narrative for Domestic Abuse Center (DAC)

Measurable Objectives that DAC strives for:
1) DAC will strive to achieve a 70% or greater retention rate once participants begin the

2)

3)

4)
5)

6)

program by attending orientation. For CY24 - 77% remained in the program.

DAC will strive to maintain at least 750 Lexington groups conducted per year. For CY24
there were 822 groups conducted.

DAC will be able to provide #s and %s of referrals on Lexington County cases on a
quarterly or bi-annual basis — however required by the county. For CY24, 401 referrals
were received for Lexington County and this was 65% of overall referrrals. Quarterly
data is being provided on the quarterly invoices.

DAC will be able to provide any changes in the percentages of referral sources annually.
For CY24, refer back to data on Page 2 of this summary.

DAC will be able to collect and provide any specified demographic information —
however required by the county. No requests made

DAC will provide a quarterly or bi-annual report as relates to expenditures — Is being

provided quarterly per the award guidelines.
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Lexington Budget Attachment A

Historical Perspective of Lexington County Referrals to DAC from 2003 - 2024*

Year  Total Referrals Rec’d  Lexington County Referrals Percentage of Referrals
2093 2294 501 o 21.8%

2006  "1735 = 386 o 22%

2015 1198 432  36%

2019 956 . 358 37.4%

2020 668 290 43.3%

2021 702 408 58%

2022 722 438 60.6%

2023 601 o 432 71.8%

2024 614 401 65.4%

2015 — 2019: DAC shifted its program focus to be more concentrated in the Midlands area.

2020: Due to the pandemic, the majority of courts were closed during 2020 and part of 2021.
DAC had to close the majority of groups in various counties during the pandemic and to date, a
number of group locations have never reopened.

*Information was obtained from the DAC client database
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STATE OF SOUTH CAROLINA

SOLICITOR, ELEvENTHE JUDICIAL CIRCIIT

May 26, 2022

Louann Sandel, LMSW
Executive Director..-
Domestic Abuse Center

P.O. Box 7184 _
Columbia, South Carolina 29202

‘ ReApproved Batterer's Treatment Program

Dear Ms. Sandel:
Pursuant to South Garolina Code of Laws Section 17-22-90 (7), the Domestic Abuse

Center is the approved batterer's treaiment program for offenders charged with
Domestic Violence offenses pursuant to Section 16-25-20 for the Eleventh Judicial

Circuit.

Should you have any questions, please do- not hesitate to-contact me.
Sincerely, .

S.R. Hubbard lli

Sclicitor

Edgefield » Lexington « McCormick »Saluda .
Marc H. Westbrook Judicial Center » 205 East Main Street « Suite 309 « Lexington, South Carolina 29072
Phone: (803) 785-8352 « Fax; {803) 785-8255




Attachment € — Lexington County Attorneys referring to/utilizing DAC

Tyler Bailey

Gill Bell

Taylor Bell

Ally Benevento
Ed Boggs
Stephen Burn
John Carrigg
Micah Caskey
Kent Collins
Andrew Farley
Ola johnson
Justin Kata
Murry Kinard
Michael Laubshire
Micah Leddy
Frank McMaster
Larry Marchant
Foster Mathews
Marion Moses
Kathryn Myers
Dayne Phillips
Michael Pinilla

Jean Popowski

Public Defenders Office Attys {Lexington County)

John Rakowsky
Dayton Riddle

Dale Savage

James Snell {and related office attorneys)

Colin Spangler
Ben Stitely

Tommy Thomas

Judah VanSyckel

Theo Williams

Aimee Zmroczek

Added as of 2024:
Arnold Beacham
Jonathan Chaplinh
Johnny Gasser
Scott Hayes
Bradiey Kirkland
Lori Murray

Alex Postic

Patrick Sharpe

Lacey Thompson

Alissa Wilson
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pathwaystohealing.com

Death (P) 803.790.8208

i vy ¢ } -~
o Healing

BAY A ~

(F) 803.790.8282

To: Judy Busbee, Lexington County
From: Rebecca Lorick, Executive Director
January 29, 2025

Hi Judy,

Please see attached.

G
Thank you,
Rebecca Lorick

Executive Director
Pathways to Healing

Headquarters: Richland County | 3830 Forest Drive | Suite 201 | Columbia, SC 29204
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pathwaystohealing.com

(P) 803.790.8208
(F) 803.790.8282

Q) “ieaing

Request for FY26 Lexington County Funding

Program Overview

Pathways to Healing (PTH) is a private, nonprofit, 501(c)(3) organization, incorporated in
1983. Our mission is to end sexual violence through advocacy, education, and supportive
services. We serve survivors of sexual violence along with their loved ones in five South
Carolina counties: Richland, Lexington, Newberry, Sumter, and Clarendon. From 2023-2024,
PTH provided 13,488 supportive services to 2,063 survivors of sexual violence and their
loved ones. In Lexington County alone, we provided more than 2,525 supportive

services to 257 survivors.

Clients Served by SC County

County: Survivors Served: Services Provided:
Lexington 257 2,525

Richland 1,229 8,403

Newberry 30 250

Sumter 92 830

Clarendon 22 172

Other 430 1308

PTH achieves our mission to end sexual violence through advocacy, education, and supportive
services by taking a three-tiered approach: 1) Crisis Intervention, 2) Counseling, and 3) Violence
Prevention Education.

Pathways to Healing requests $30,000 to support the agency’s programming. By
providing no-cost services to the citizens of Lexington County, we reduce the need for other

costly public services.

1. Crisis Intervention
PTH provides crisis intervention services including a 24-hour crisis hotline, hospital
accompaniment, legal and personal advocacy, and crisis sessions. Our crisis hotline and hospital
accompaniments are available 24 hours a day, 365 days per year. From 2023-2024, we

received 284 hotline calls from Lexington County residents and accompanied 38
survivors to Lexington Medical Center for forensic medical exams.

2. Counseling
PTH employs licensed clinicians who provide counseling to survivors and their loved ones. Our
highly skilled clinicians are trained in cutting-edge, evidence-based trauma treatment
modalities including Eye Movement Desensitization and Reprocessing (EMDR), Trauma-Focused
Cognitive Behavioral Therapy (TF-CBT), Cognitive Processing Therapy (CPT), Dialectical Behavior
Therapy (DBT), and Cognitive Behavioral Therapy (CBT). From 2023-2024, PTH provided
more than 452 clinical counseling services to Lexington County residents.

Headquarters: Richland County | 3830 Forest Drive | Suite 201 | Columbia, SC 29204
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3. Violence Prevention Education
PTH facilitates a variety of developmentally appropriate violence prevention programming
for community members of all ages free of charge. Programming, including our in-house
developed evidence-based curriculum, Building Healthy Communities© (BHC), helps
participants develop conflict resolution skills and teaches them about healthy relationships.
The BHC® curriculum has been proven effective in changing attitudes and perceptions
about violence, and in facilitating positive cultural change, according to Baltimore’s
prestigious Johns Hopkins University. From 2023-2024, PTH educated 17,967
individuals to identify and prevent sexual violence.

We educated 14,393 students at the following Lexington County schools:

Lexington District One Lexington District Two
Fulmer Middle School River Bluff High School
Northside Middle School " | white Knoll High School T
Busbee Creative Arts Lexington High School
Pine Ridge Middle School Gilbert High School |
" Brooklyn Cayce High School College Center
. Pelion High School

Community Impact: Success Stories

Pathways to Healing has a 42-year history of serving survivors throughout the Midlands.
The agency has grown from a small volunteer-led agency to the largest rape crisis center in
South Carolina. From serving one county - to five counties - from serving a handful of
survivors, to over 2,000 survivors annually; one thing has remained consistent- Pathways to
Healing shows up. We show up at the worst time in a person’s life, so they know that they
are not alone- and that there is hope. We are proud of the work we do, and our success
speaks for itself:

« After receiving services at Pathways for several months, a survivor built up enough
courage to report her sexual assauit to the police. “The way you [Pathways] work
with the police convinced me they would believe me and take my case seriously.”

« The mother of a survivor came to Pathways after her child’s assault was reported to
law enforcement. ™I was so confused by the legal process, and you heiped me
understand what was happening and how I could help my child.”

e A survivor told her family members about her assault, and they did not believe her.
“My counselor heard me and affirmed that what I was feeling was normal after an
assault. Pathways heiped me learn how to manage my trauma responses.”

s After completing our Building Healthy Communities® violence prevention program,
students show a 75% increase in knowledge about healthy relationships and conflict
resolution methods.

Headquarters: Richland County | 3830 Forest Drive { Suite 201 | Columbia, SC 29204
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The Nancy K. Perry Children’s Shelter FY 2024-2025 Budget Request to the County of Lexington

AN
2 nancy k. perry
1 children’s shelter

Lynn Sturkie, County Administrator
County of Lexington

212 South Lake Drive

Lexington, South Carolina 29072

Dear Mr. Sturkie:
RE: Budget request for FY2025

Thank you for considering the request of the Nancy K. Perry Children’s Shelter for support
under the category of “Provide Public Services to the Citizens of Lexington County.” For over
50 years, the Shelter has provided residential care and active therapeutic treatment for the
county’s sexually and physically abused, neglected, abandoned, and exploited children with the
support and guidance of Lexington County, and for that, we are deeply grateful. We hope you
will continue to support these children.

Our program has many parts, all geared toward returning these children to the best possible
situation or launching them into young adulthood with the skills and emotional recovery to
continue their journey through life. This journey could have easily led them to alcohol or other
drug addictions, many forms of mental illness, violence, unproductive work lives, physical
illness, incarceration, public assistance, or lack of academic achievement. Worst of all, research
indicates that as adults, these victims seek out other people with a tendency toward abuse, which
is passed on to succeeding generations. Anything the Shelter does toward interrupting this cycle
of abuse and restoring victims as productive, employed adults with healthy families and less
incidence of mental illness, crime, or addiction is our ultimate purpose, not only to the victims
and future generations but also to every citizen by enhancing the quality of life in Lexington
County.

We ask for the support of $70,000 to aid us with the increased cost of caring for older children.
NKPCS is a fully accredited program through the Council of Accreditation and meets the highest
level of national standards. This accreditation highlights the quality of service we provide to the
children and families in our care and to the Lexington County Department of Social Services.
NKPCS has a Licensed Independent Social Workers and qualified front line staff to provide a
vast in-depth array of counseling services.

Funds will continue to provide congregate care services and therapeutic services for foster care
children, aid in providing BSFT services to Lexington County families, developed and expand
our Family Resource Connection and Preservastion Serives.




The Nancy K. Perry Children’s Shelter FY 2024-2025 Budget Request to the County of Lexington

With your continued support, we will be able to continue to provide a haven to the abused and
neglected children and therapeutic services to families and children at risk for ending care in our
community. We ask that you favorably consider our proposal.

Mﬂ\ rl
{lliaM R¥4n Taylor, LPC, MBA
Executive Director

Section I. — Program Overview

Summary of Programs: The purpose of the Nancy K. Perry Children’s Shelter is to provide
residential care and nurture for children in crisis because of sexual or physical abuse, neglect,
abandonment, or caregiver emergency.

With the help of the entire Lexington County community, the children’s Shelter began operating
in 1972. NKPCS was created to provide temporary, emergency shelter for fourteen children,
twelve to ninteen years of age. The private, 501 (c) (3) organization, previously called “The
Children’s Shelter,” was renamed in 1993 to the Nancy K. Perry Children’s Shelter (NKPCS) in
honor of Nancy K. Perry, the very first house mother and long-time volunteer, activist,
fundraiser, and part-time executive director for more than thirty years. The Nancy K. Perry
Children’s Shelter enjoys an excellent reputation in the community and an outstanding
partnership with the County of Lexington Government.

The Nancy K. Perry Children’s Shelter operates a licensed residential facility 24 hours per day,
365 days a year. Children (birth to age eighteen) who are victims of abuse, neglect,
abandonment, exploitation, and family dysfunction and cannot be adequately cared for within the
family home or other settings are the target population for the services of NKPCS. The Nancy K.
Perry Children’s Shelter serves children/youth who come to the attention of law enforcement
agencies, Social Services, and mental health. Children/youth are accepted if space is available,
and the child’s safety and that of other residents will not be compromised by any placement.
Children/youth receive care in a family-like environment with primary care provided.

In 2021 the Nancy K. Perry Children’s Shelter implemented the Brief Strategic Family Therapy
Program (BSFT) service model to provide a preventive intervention strategy. Research has
shown an increased need for more preventative services for families with high-risk factors or
conditions associated with child abuse and neglect. This has promoted NKPCS to develop a new
program that will directly serve Lexington County families. The Brief Strategic Family Therapy
Program (BSFT) is a short-term, problem-focused, evidence-based counseling model for
children, adolescents, and their families. The program targets children with conduct problems,
problematic family relationships, substance use, oppositional defiant behavior, delinquency,
aggressive & violent behavior, at-risk sexual behavior, and anti-social peer involvement. This
therapy model involves the entire family and focuses on changing the way family members
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interact so that positive relationships are strengthened, and negative behaviors are reduced.
Prevention services will enable protective factors that have been shown to increase the health and
well-being of children and families. These factors help parents who might otherwise be at risk of
abusing or neglecting their children find resources, support, or coping strategies that allow them
to parent effectively under stress. In the past calendar year, NKPCS has had the opportunity to
assist 30 families in building strong communication. Data shows NKPCS has a 60% completion
rate. Lexington DSS acknowledged that the Nancy K. Perry Children’s Shelter was the number
one provider for BSFT serives for Lexington County.

In late 2024 NKPCS opened the Family Resource Connection and Preservation Services
(FRCPS) program. This program plays a vital role in supporting families at risk of child abuse or
neglect. Operating in partnership with the South Carolina Department of Social Services
(SCDSS), FRCPS provides in-home assessments, case management, and connects families to
essential resources to stabilize their situations. The program, statewide, serves over 400 families
annually, focusing on children of all ages. By offering preventative support, FRCPS aims to
intervene before abuse occurs, helping families improve parenting skills and overall functioning
while ensuring child safety.

A variety of services are provided to the residents in the Shelter and the families within
Lexington. This is possible because of dedicated and hardworking staff, volunteers, and
collaborations with public and other private resources. All children/youth placed in the Shelter
are given the care to meet their basic daily needs. They are housed, fed, provided with clothing,
helped with their personal hygiene, protected, guided, and supervised. The children are nurtured,
listened to, respected, and nourished. They are taught independent living skills, encouraged to
develop interpersonal and relationship skills, tutored, given medical attention, and supplied with
needed items. Dental and medical care are provided, and spiritual development is encouraged.
The older children are involved in extracurricular activities such as soccer and after-school
programs. The live-in mentors primarily provide the care, which is augmented by other staff and
volunteers. Mental health services are provided on-site by our licensed mental health
professional. Trauma caused by life-changing events is a primary focus, and NKPCS employs
staff trained in using well-supported Trauma-Focused interventions.

Section II — Service Standards
Congregate Care/Foster Case Services:

1. Provide a Safe and Supportive Environment — Ensure children feel secure while coping
with trauma, separation from family, and transitions. Offer structured guidance, empathy,
and positive role modeling.

2. Support Education and Well-Being — Assist with school engagement, tutoring, medical
and mental health care, prescription management, and personal needs like clothing.

3. Monitor and Advocate for Each Child — Regularly assess behavior, emotional well-being,
and safety concerns, collaborating with DSS, case managers, and mental health
professionals to ensure appropriate placements and smooth transitions.
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Promote Development and Community Integration — Encourage recreational activities,
social engagement, and volunteer involvement to foster healthy growth and community
connection.

Brief Strategic Family Therapy (BSFT) Program Service Standards:

Enhance Family Engagement and Stability — Encourage active family participation in
therapy to strengthen relationships and promote long-term family unity.

Restructure Family Dynamics — Address and improve unhealthy interaction patterns to
create a more functional and supportive family environment.

Develop Healthy Communication and Conflict Resolution — Equip families with skills to
effectively communicate, resolve conflicts, and solve problems together.

Strengthen Family Roles and Boundaries — Establish clear family roles, reinforce healthy
boundaries, and address power dynamics to foster balance and connection.

Promote Family Cohesion and Well-Being — Support family bonding, collaboration, and
engagement to reduce substance abuse and emotional challenges, fostering overall family
well-being.

Family Resource Connection & Preservation Services — Service Standards:

Strengthen Family Stability and Support — Provide families with resources, case
management, and interventions to prevent crisis situations and keep children safely at
home.

Enhance Parenting and Life Skills — Offer education, counseling, and training to help
parents develop effective parenting strategies, improve communication, and create a
nurturing home environment.

Facilitate Access to Essential Services — Connect families with medical care, mental
health support, education assistance, and other community resources to promote overall
well-being.

Promote Safe and Healthy Child Development — Ensure children’s safety by monitoring
family progress, addressing risk factors, and collaborating with social services to support
long-term family preservation.




The Nancy K. Perry Children’s Shelter FY 2024-2025

Current Staffing Level:

Job Title Positions

FTE Executive Director

FTE Facility Manager

FTE Business Manager

FTE Administrative Assistant
FTE Clinical Director (LISW-CP)
FTE BSFT Liscensed Therapist
PRN FRCPS Case Manager

FTE Lead Mentor

PRN Mentor

Organizational Chart:

Nancy K. Perry Children's

Budget Request to the County of Lexington
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The Nancy K. Perry Children’s Shelter FY 2024-2025

Section III. — Funding Request:

Budget Request to the County of Lexington

Bugeted Income for FY2023

Donations

DSS Payments
Fundraising

BSFT

FRCPS

Lexington TitleOne

LMC Foundation

Total Expected Income

Item 1. Increased Costs:

Requested Amount

Maintain a group care program providing a safe family
nurturing environment for children in crisis because of
sexual or physical abuse, neglect, abandonment, or
caregiver emergency

Build sustainability of the Brief- Strategic Family
Therapy Counseling Program for Lexington Co.
families

Implementation of Family Resource Connection &
Preservation Services (FRCPS)

145,628.00
324,000.00
145,072.00
208,327.00
0.00
7,900.00
20,000.00

757.501.34

Cost = $40,000.00

Cost = $20,000.00

Cost = $10,000.00

Total Cost Requested = $ 70.,000.00




500 Wildlife Parkway
R IVE R BA N Ks Columbia, SC 29210-8014
Tel 803.779.8717

ZOO & GARDEN | o2z

February 3, 2025

Mr. Lynn Sturkie

County Administrator

County of Lexington

212 South Lake Drive, Suite 602
Lexington, South Carolina 29072

Dear Mr. Sturkie,

Thank you and Lexington County Council for your continued support of Riverbanks Zoo and
Garden. As the most visited Zoo in the Southeast and the largest attraction in South Carolina,
Riverbanks offers a world-class recreation experience that drives the economy and enhances the
livability and vibrancy for the residents of Lexington County. Your continued partnership and
support ensure the financial health and success of the Zoo and Garden, thereby impacting the
lives of every person in our community.

Enclosed is a preliminary copy of the 2025-2026 operating budget for the Richland-Lexington
Riverbanks Park Commission. The budget includes a request for $1.0M in operational funding
(no increase from FY 2024-2025). Our request for Lexington County funding represents 3.9% of
the total operating budget. The budget also reflects the utilization of the requested funds.

Riverbanks Zoo and Garden is proud to “Provide for Public Services for Citizens of Lexington
County,” and in a typical year impacts the people of Lexington County in powerful ways:

- Employs more than 360 Lexington County residents with annual wages and
compensation totaling approximately $4.77M

- Generates tourism spending from over 650,000 out-of-town tourists

- Receives membership support from 44,000 residents of Lexington County

- Provides over $800 in free admission per Lexington County household

- Welcomes 10,000 Lexington County students for educational, standards-aligned field
trips for free

- Remits additional sales tax to the City of West Columbia on all food, retail, catering,
and beverages sold at the Botanical Garden and Waterfall Junction

- Serves as a resource for green practices and conservation efforts such as electronics
recycling, sustainable planting initiatives for local businesses and residents, and other
programs designed to protect our community’s natural resources

Each of these efforts and initiatives are trackable, monitored and reported monthly in our financial
review with the Lexington County Council-appointed Park Commissioners. Financial reports are
available for review on the Riverbanks website or per written request.

Accredited by the Association of Zoos and Agquariums
Member of the American Public Gardens Association
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The enduring partnership between Lexington County, Richland County, and Riverbanks that was
created in 1980 is an invaluable alliance that has yielded unprecedented economic returns for our
entire community. Our partnership provides County residents with free access to visit the Zoo and
Garden on Free Fridays; offers free admission for Lexington County school groups; and produces
significant tourism dollars that directly impacts small businesses and generates additional tax
dollars. Riverbanks is a powerful economic driver for the entire Midlands, annually contributing
nearly $150 million to the local economy and creating more than 1,800 additional jobs. Lexington
County’s continued investment not only ensures Riverbanks’ financial health but also has a
significant impact on our community.

From developing partnerships that promote the conservation of our shared rivers and removing
invasive plants to City and County beautification efforts through public engagement, Riverbanks
is committed to ensuring the livability and vibrancy of our community. Continued investment by
Lexington County will help ensure the Zoo and Garden’s success as a treasured resource for local
residents and a world-class destination attraction for tourists.

If you would like additional information, please let me know. We deeply appreciate the continued
support of Lexington County and look forward to working with you in the coming year.

Sincerely,

T - Sl

Tommy Stringfellow
President and CEO
Riverbanks Zoo & Garden

cc: Riverbanks Park Commission

Enclosure:
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500 Wildlife Parkway
RIVE R BAN Ks Columbia, SC 29210-8014
Tel 803.779.8717

ZOO & GARDEN | 73 xmez

Proposed Approved

Budget Budget

2025-26 2024-25
Attendance 1,250,000 1,250,000
Revenues
General Admission fees $ 7,750,000 $ 7,750,000
Parking Fees 320,000 320,000
Concession and Retail Commissions (net) 2,743,700 2,743,700
Rides and Attractions 3,211,600 2,111,600
Classes and Programs 647,800 647,800
Events 1,161,150 1,061,150
Sponsorships 72,000 72,000
Miscellaneous 687,200 637,200
Total Earned Revenues $ 16,593,450 $ 15,343,450
Riverbanks Society Contributions
Operating Support $ 3,000,000 $ 3,000,000
Debt Service 188,400 188,400
Capital 1,000,000 1,000,000

Total Riverbanks Society Contributions $ 4,188,400 $ 4,188,400

Governmental Support

Lexington County $ 1,000,000 S 1,000,000
Richland County 1,517,888 1,517,888
State Funding 1,000,000 1,000,000
H-tax, A tax and PRT 1,611,712 1,611,712
Total Government Support $ 5,129,600 $ 5,129,600
Total Revenues $ 25,911,450 $ 24,661,450

Departmental Expenses

Administration $ 3,825,555 $ 3,825,555
Animal Care 6,041,311 5,991,311
Botanical, Zoo & Garden 1,260,564 1,260,564
Education 524,787 524,787
Facility and LSS 3,784,591 3,284,591
Guest Services 3,503,489 3,353,489
Marketing & PR 887,624 887,624
Utilities 1,961,900 1,811,900
Rides & Attractions 961,637 561,637
Classes and Program Fees 551,283 551,283
Events 420,309 420,309
Debt Service-Rivermont 188,400 188,400
Capital Outlay 2,000,000 2,000,000
Total Department Expenses $ 25,911,450 $ 24,661,450

Accredited by the Association of Zoos and Aquariums
Member of the American Public Gardens Association
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SECTION 1 COUNTY OF LEXINGTON
GENERAL FUND
SUMMARY OF DEPARTMENTAL REVENUES
Annual Budget
FY 2025-26 Estimated Revenue

Fund: 1000
Division: General Administration
Organization: 101100 County Council

Object Actual Actual  Anticipated  Requested Recommend Approved
Code Revenue Account Title 2022-23 2023-24 2024-25 2025-26 2025-26 2025-26
Revenues:
Not Applicable
** Total Revenue (Section II) 0 0 0 0
*** Total Appropriation (Section III) 738,043
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Fund: 1000
Division: General Administration
Organization: 101200 - County Administrator

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26

BUDGET
Object Expenditure 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Nov) (Nov)
Personnel
510100 Salaries & Wages - 5 653,227 275,534 660,219
511112 FICA Cost 44,426 16,859 42,133
511113 State Retirement 116,251 42,037 102,537
511120 Insurance Fund Contribution - 5 39,000 16,979 40,750
511130 Workers Compensation 16,040 6,194 16,360
* Total Personnel 868,943 357,604 861,999 gé/’ 9909 0 0
Operating Expenses
520300 Professional Services 6,000 1,250 5,000 8,500
520702 Technical Currency & Software - 5 340
520710 Software Subscription 1,042 0 2,629 2,730
521000 Office Supplies 939 198 2,000 2,000
521100 Duplicating 892 261 500 500
524000 Building Insurance 413 445 434 434
524201 General Tort Liability Insurance 2,813 2,813 2,954 2,937
524202 Surety Bond 25 0 325 325
525000 Telephone 1,725 844 1,698 1,682
525021 Smart Phone charges - 5 3,131 835 3,500 2,520
525041 E-mail Service Charges - 6 914 2,064 2,155 2,905
525100 Postage 304 49 250 250
525210 Conference, Meeting & Training Expense 5,552 2,095 8,275 18,700
525230 Subscriptions, Dues, & Books 3,234 2,400 3,500 6,296
525240 Personal Mileage Reimbursement 140 0 1,000 750
525250 Motor Pool Reimbursement 1,263 245 1,500 2,250
525300 Utilities - Admin. Bldg. 15,018 5,199 13,500 13,000
528305 NACO Achievement Award 0 150 150
* Total Operating 43,403 18,698 49,370 66,269 0 0
*% Total Personnel & Operating 912,347 376,301 911,369 66,269 0 0
Capital
540000 Small Tools & Minor Equipment 97 0 2,845 3,000
All Other Equipment 2,326 0 0
F4 Laptop RPL with Accessorics 3,112
P4 Color MFP Network Printer 952
** Total Capital 2,423 0 2,845 7,064 0 0
925,332
**% Total Budget Appropriation 914,769 376,301 914,214 #3333 0 0
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SECTION IV COUNTY OF LEXINGTON
NEW PROGRAM
Capital Item Summary
Fiscal Year - 2025-26

Fund # 1000 Fund Title: General
Organization # 101200 Organization Title: County Administrator
Program # Program Title:
BUDGET
2025-26
Requested
Qty Item Description Amount
1 Small Tools & Minor Equipment $3,000
1 Minor Software 0
1 F4 Advance Laptop - RPL (Dell Precision 7780) & Accessories: 3,112
1 M14 Bag-Dell Precision 7780 - Laptop Carrying Case
1 M15 Dock - Dell Precision Dock WD19DS Docking Station
1 M16 DVD - Dell Precision 7780 External USB DVD Drive
1 P5 Color MFP Netowrk Printer - RPL 952
** Total Capital (Transfer Total to Section III ) 7,064
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FUND 1000
COUNTY ADMINISTRATOR (101200) Page 1
FY 2025-26 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:
Program I - Administration

Objectives:

Staff support for County Council. To achieve and maintain a high standard of accuracy, completeness, and
timeliness regarding the County’s affairs. To assist and advise County Council. To provide to the public friendly
and efficient services.

Program I: Administration

The Council/Administrator form of government was selected pursuant to a referendum held in December
1975, and ratified on August 11, 1976. The County Administrator oversees the entire operation of the County under
the direction of the policies set by County Council. The County Administrator serves at the pleasure of County
Council.

The Deputy County Administrators report directly to the Administrator and assist the Administrator with
all duties related to the operation of the department as directed by the Administrator. The Executive Assistant works
with the Deputy Administrators, Chief Financial Officer, County Council, and Department Heads in carrying out the
duties of the office.

The County Administrator carries out the policies of Lexington County as directed by County Council.
Pursuant to Title 4, Section 4-9-630 of the South Carolina Code which delineates the powers and duties of the
administrator.

The administrator shall,

(1 Serve as the chief administrative officer of the County government;

) Execute the policies, directives and legislative actions of council;

3) Direct and coordinate operational agencies and administrative activities of County government;

4) Prepare an annual operating and capital improvement budget for submission to County Council and, to
make such reports, estimates and statistics as necessary;

5) Supervises the expenditure of appropriated funds;

(6) Prepare annual, monthly and other reports for council on finances and administrative activities of the
County;

Q) Be responsible for the administration of County personnel policies including salary and classification plans
approved by Council;

8) Be responsible for employment and discharge of personnel subject to provisions of subsection (7) of SC
4-9-30 and the appropriation of funds for that purpose by the Council; and,

9) Perform such other duties as may be required by the Council.

Executive Assistant:

Assists the County Administrator with the daily operation of the department which includes scheduling and
coordinating meetings, answering and handling telephone inquiries, assist in preparation of the annual department
budget, process annual purchase requisitions, handle check requisitions as necessary, do employee recognition
letters and schedule appearances at Council meetings, open and process mail, send and respond to e-mail requests
and problems, respond to correspondence under the approval of the Administrator, and manage general office duties
as assigned. Also, acts as Ombudsman for Lexington County and handles special projects as assigned.

Public Information Officer:

Assists the County Administrator as the County’s primary media liaison providing accurate and timely
information to the public and media about the actions, policies, and public meetings of the Lexington County
Council and the County’s multiple departments. The PIO is also responsible for disseminating information in regard
to preparedness and public safety in the event of an emergency that impacts Lexington County residents; writing and
distributing news releases; maintaining the County’s official social media communications across all platforms,
including Facebook, Twitter, Instagram, LinkedIn and Nextdoor; creating content for social media, the Lexington
County website as well as Spectrum channel 1302; interacting with members of the media and public and
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FUND 1000
COUNTY ADMINISTRATOR (101200) Page 2
FY 2025-26 BUDGET REQUEST

responding to questions from County residents; arranging press conferences, ceremonies, and public meetings when
necessary; working with state and federal government entities to ensure County residents receive information about
programs, grants, and opportunities; and, maintaining a record of all Freedom of Information Act requests to ensure
that the County is in compliance with FOIA law. Also the primary information source for the Lexington County
Department of Emergency Services and Lexington County Fire Service.
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FUND 1000
COUNTY ADMINISTRATOR (101200)

Page 3
FY 2025-26 BUDGET REQUEST

SECTION VL. B. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent
Job TitlePositions General Fund  Other Fund Total Grade
Administrator 1 1 Unc
Deputy Administrator 1 1 222
Deputy Administrator 1 1 222
Public Information Officer 1 1 211
Executive Assistant 1 1 208
Total Positions S S
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FUND 1000
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COUNTY ADMINISTRATOR (101200) Page 4
FY 2025-26 BUDGET REQUEST
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FUND 1000
COUNTY ADMINISTRATOR (101200) Page 5
FY 2025-26 BUDGET REQUEST

SECTION VL. C. - OPERATING LINE ITEM NARRATIVES

520300 - PROFESSIONAL SERVICES $8,500
Strategic planning workshops and meeting expenses for training by consultant.

520702 —- TECHNICAL CURRENCY & SUPPORT $340
DUO Multi-factor Authentication Licenses for Administrator, Deputy Administrators, Public Information Officer
and Executive Assistant. New security solutions are being deployed to ensure the integrity of each user login. Every
employee will need to be licensed.

Five (5) Licenses x $68 = $340

520710 - COMPUTER SOFTWARE SUBSCRIPTION $2,730
Annual computer maintenance and Symantec protection is estimated at $1,297. Adobe Creative Cloud for Teams’
annual subscription for Public Information Officer is estimated at $1,331.50. One Adobe Acrobat Standard for
Enterprise Yearly Subscription at $101 each.

Maintenance & Protection $1,297.00
Adobe Creative Cloud $1,331.50
Adobe Standard $101 $101.00
Total $2,729.50
521000 - OFFICE SUPPLIES $2,000

Paper, stationery, ink cartridges for printer, printing of envelopes, pens, forms, etc.

521100 - DUPLICATING $500
This account also includes the cost of paper supplies for copiers.

524000 - BUILDING INSURANCE $434
Cost provided by Finance.

524201 - GENERAL TORT LIABILITY INSURANCE $2,937
Cost provided by Finance.

524202 - SURETY BONDS $325
Cost provided by Risk Manager. Renewal for County Administrator’s 3-year bond at $325.
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FUND 1000
COUNTY ADMINISTRATOR (101200) Page 6
FY 2025-26 BUDGET REQUEST

525000 - TELEPHONES $1,682

Seven (7) telephone lines: five desk lines, one conference and one fax line.

Desk Phones Fax, Conference
$19.00 /month ($18 for service + $1 voice mail) $18.00 /month
133 (tax 7%) 1.26 (tax 7%)
20.22 cost per line x 5 19.26 cost per line x 2
101.65 monthly charge x 12 months 38.52 monthly charge x 12 months
$1,219.80 annual cost $462.24 annual cost
1,219.80 (desk lines)
462.24 (other lines)
$1,682.04 total annual cost
525021 - SMART PHONE CHARGES $2,520

Covers monthly Smart phone service charges and fees to include data access, hot spot and any additional charges for
the Administrator, Deputy Administrators, Public Information Officer and Executive Assistant.

iPhone Administrator: $41/month x 12 months = $492.00
iPhone Deputy Administrator $41/month x 12 months = $492.00
iPhone Deputy Administrator $41/month x 12 months = $492.00
iPhone Public Information Officer $46/month x 12 months = $552.00
iPhone Executive Assistant $41/month x 12 months = $492.00
$2,520.00

525041 - E-MAIL SERVICE CHARGES $2,905

Microsoft Office 365 (G3) Yearly Subscription paired with Microsoft Defender for Office 365 (Plan 1) Yearly
Subscription at $337 each for Administrator, Deputy Administrators, Public Information Officer, and Executive
Assistant. In addition, one Microsoft Office 365 (G1) Yearly Subscription with Defender for $244 to continue use of
the prior Administrator’s emails. Office 365 is for the Web, Exchange, SharePoint, OneDrive, and Teams, and
Defender offers protection against advance cyberattacks across email and collaboration tools in Office 365.

$337 + $244 =581 x 5=$2,905
Grand Total = $2,905

525100 - POSTAGE $250

Mailings include general correspondence to citizens and businesses for Administrator, Deputy Administrators,
Public Information Officer, and Executive Assistant.
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FY 2025-26 BUDGET REQUEST

525210 - CONFERENCE/MEETING EXPENSES $18,700

e SCAC Mid-Year Conference - Cost $1,200 (three staff)

The County Administrator and Deputy Administrators will attend the SCAC Mid-Year conference, usually
held in Columbia in February. This conference focuses on legislative activities. Institute of Government
courses are offered.

e SCAC Annual Conference - Cost $5,800 (three staff)

This meeting will be held in Charleston in August. The cost includes hotel expenses, registration, and
Institute of Government courses.

e SCAC County Council Coalition — Cost $1,500 (three staff)

This meeting will be held in Greenville in October. The cost includes hotel expenses, registration, and
Institute of Government courses.

e SC City County Management Association (SCCCMA) Winter Conference — Cost $3,900 (three staff)
The Winter Conference is held on Kiawah Island, SC. The conference provides professional development
and networking opportunities. This cost includes hotel expenses, registration and training.

SC City County Management Association (SCCCMA) Summer Conference — Cost ($4,800 three staff)
The Summer Conference is held at Myrtle Beach. The conference provides professional development and
networking opportunities. This cost includes hotel expenses, registration and training.

e  Other Training — Estimated Cost $1,500 (three staff)

For other training and conferences opportunities as needed to include hotel expenses, registration, etc.

f 5,927
525230 - SUBSCRIPTION, DUES & BOOKS $6;296~
SC City County Management Association (SCCCMA) memberships - Cost $175 x three = $525
National Information Officer Association membership — Cost $80
Zoomicenses—Cost- $289-x-three—$867-
Apple iCloud Storage 200 GB - Cost $2.99 month x 12 months = $35.88
Annual Subscription to TV Eyes — Cost $2,400
Annual Subscription to Sprout Social — Cost $2,388

525230 - PERSONAL MILEAGE REIMBURSEMENT $750
To cover reimbursement for the use of personal vehicles by Administration on County business.

525250 - MOTOR POOL REIMBURSEMENT $2,250
To cover reimbursement for use of motor pool vehicles by Administration staff on County business.

525300 - UTILITIES $13,000
Based on usage.

528305 - NACO ACHIEVEMENT AWARD $150
Award submission application fees for National Association of Counties Achievement Awards.

2 award applications x $75/application = $150
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SECTION VL D. - CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS & MINOR EQUIPMENT $3,000

To cover the cost of replacement items, such as smart phones, smart phone cases, iPad cases, camera accessories,
etc.

540010 - MINOR SOFTWARE $0

F4 Advance Laptop — RPL S - $3,112
Cost of replacement laptop for Public Information Officer with accessories as part of scheduled replacement.

F4. Advanced Laptop:

Dell Precision 7780 17.3” FHD Screen
Intel Core 17 20-Core CPI

32 GBRAM

512 GB Solid State Hard Drive

Nvidia RTX 1000 6 GB RAM

Web Camera (no DVD)

Cost: $2,503

Accessories:

M 14 Bag — Dell Precision 7780 Wenger Legacy Slimcase 17-inch Laptop Carrying Case - $64

M15 Dock — Dell Precision 7780 Laptop Dell Performance Dock WD19DCS (Docking Station) - $300
M16 DVD — Dell Precision 7780 External USB DVD drive - $42

Cost: $406

$2,503 + $406 = $2,909
$2,909 + 7% tax $203.63 = $3,112.63
Grand total: $3,112.23

P5 Color MFP Network Printer - RPL $952
To cover the cost of a replacement color printer for the County Administrator as part of the scheduled replacement.

P5. Color MFP Network Printer

HP Color LaserJet Enterprise MFP M480f

2 Standard Trays — Tray 1: 50 Sheets; Tray 2: 250 Sheets
Cost $889 7% tax $62.23 = $951.23
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Fund: 1000
Division: General Administration
Organization: 101300 - County Attorney

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2025-26

BUDGET

Object Expenditure
Code Classification

2023-24
Expenditure

Operating Expenses
520500 Legal Services
520702 Technical Currency & Support
524201 General Tort Liability Insurance
525041 E-mail Service Charges

* Total Operating

** Total Personnel & Operating

Capital
All Other Equipment

** Total Capital

**% Total Budget Appropriation

300,872
0
70,500
0
371,372

371,372

371,372

65

2024-25
Expend.
(Nov)
96,409
0
70,500
0
166,909

166,909

513

513

167,421

2024-25
Amended
(Nov)
454,056
0
74,025
0
528,081

528,081

670

670

528,751

2025-26 2025-26 2025-26
Requested Recommend Approved

451,424
68
74,025
132
525,649 0
525,649 0
0 0
525,649 0



FUND 1000
COUNTY ATTORNEY (101300) Page |
FY 2025-26 BUDGET REQUEST

SECTION V - PROGRAM OVERVIEW

Summary of Programs:
Program I - Professional Services

Program I: Administration

Objective:

The County contracts with three attorneys (general, labor and ligation) who work with all departments
regarding matters relevant to county matters, legal advice, labor, and personnel issues. These attorneys also
represent the County in court on lawsuits.

The general County attorney attends council meetings, answers questions, and does research for all Council
matters, reviews procedure issues, handles property tax sales, reviews pending legislation in order to respond to the
General Assembly, reviews and handles new lawsuits against County, reviews resolutions as needed, makes and
receives telephone calls related to County concerns, sends and receives emails related to County problems,
questions, etc., and keeps County Council, County Administrator, and Deputy Administrators apprised of all
pending issues.

The labor attorney handles all personnel matters relative to OSHA issues and fines, SHAC charges, reviews
US Supreme Court decisions related to personnel matters, makes and receives telephone calls, handles e-mails on
matters related to personnel matters through the Director of Human Resources, reviews harassment and grievance
matters related to the County, etc.

We are using Davis Frawley, LLC for general legal matters related to the County and the Malone,
Thompson, Summers, & Ott law firm for labor attorney matters concerning the County. Bland Richter, LLP will
handle potential litigation for the County if not represented by General Counsel.
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FY 2025-26 BUDGET REQUEST

SECTION VL. C. - OPERATING LINE ITEM NARRATIVES

520500 - LEGAL SERVICES $451.424

Davis Frawley LLC Law Firm (General)
Legal fees for general legal services average $24,835 per month. Based on this average monthly cost, legal fees for

one year will be approximately $298,020.

Malone, Thompson, Summers, & Ott Law Firm (Labor Attorneys)
Legal fees for labor law matters average $8,617 per month. Based on this average monthly cost, legal fees for one

year will be approximately $103,404.

Bland Richter, LLP
Legal fees for litigation. $50,000

Approximately $451,424 will be needed to cover fees for the three law firms, if no unexpected expenses occur.

520702 —- TECHNICAL CURRENCY & SUPPORT $68
DUO Multi-factor Authentication License for County Attorney at a cost of $68. New security solutions are being
deployed to ensure the integrity of each user login. Every employee will need to be licensed.

524201 - GENERAL TORT LIABILITY INSURANCE PREMIUMS $74,025
Cost provided by Risk Management.

525041 — E-MAIL SERVICE CHARGES $132
Microsoft Office 365 (G1) Yearly Subscription ($112) paired with Microsoft Defender for Office 365 (Plan 1)
Yearly Subscription ($20). This is for the Web, Exchange, SharePoint, OneDrive, and Teams, along with Defender
offers protection against advance cyberattacks across email and collaboration tools in Office 365.

$112 +$20 = $132 Total cost
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COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26
Fund: 1000
Division: General Administration
Organization: 101400 - Finance

BUDGET
Object Expenditure 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Nov) (Nov)
Personnel
510100 Salaries & Wages - 9 633,699 270,856 634,744 666,790
510200 Overtime 662 103 0 0
511112 FICA Cost 44769 19,371 44,123 51,009
511113 State Retirement 113,051 45,889 101,048 123,756
511120 Insurance Fund Contribution - 9 70,200 30,563 73.350 76,500
511130 Workers Compensation 1,968 840 5,463 5,403
* Total Personnel 864,350 367,621 858,728 923,458 0
. Operating Expenses
520300 Professional Services 4,650 0 4,150 4,150
520303 Accounting/Auditing Services 71,578 46,500 74,939 77,445
520702 Technical Currency & Support 116,453 11,333 123,472 129,517
520710" Software Subscription 47,400 48,822 47,400 0
520800 Outside Printing 6,707 1,976 6,708 6,708
521000 Office Supplies 4,260 2,653 3,600 4,757
521100 Duplicating 2,609 582 2,700 2,902
521200 Operating Supplies 3,427 800 4,000 6,018
524000 Building Insurance 518 690 518 690
524201 General Tort Liability Insurance 1,381 1,381 1,381 1,381
524202 Surety Bonds 482 0 425 425
525000 Telephone 1,648 687 1,650 1,650
525021 Smart Phone Charges - 2 1,228 366 1,080 1,100
525041 E-mail Service Charges -9 1,247 4,085 3,502 3,933
525100 Postage 6,134 2,673 5,557 6,050
525210 Conference, Meeting & Training Expense 5,011 2,273 8,290 9,540
525230 Subscriptions, Dues, & Books 1,187 687 1,287 1,287
525240 Personal Mileage Reimbursement 46 0 100 100
525300 Utilities - Admin. Bldg. 18,022 6,239 16,500 20,217
* Total Operating 293,988 131,748 307,259 277,870 0 0
** Total Personnel & Operating 1,158,338 499,369 1,165,987 1,201,328 0 0
Capital
540000 Small Tools & Minor Equipment 27 0 500 500
All Other Equipment 7,814 2,872 5,628
(1) Laptop (F3) & Acc. - Repl 1,761
(1) B&W Network Printer (P1) - Repl 1,722
** Total Capital 7,840 2,872 6,128 3,983 0 0
*%% Total Budget Appropriation 1,166,178 502,241 1,172,115 1,205,311 0 0
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SECTION IV

Fund # 1000

Organization # 101400

Program # 100

COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2025-26

Fund Title: General Fund

Organization Title: Finance

Program Title: General Administration

BUDGET
2023-24
Requested
Qty Item Description Amount
Small Tools & Minor Equipment 500
Minor Software 0
! Laptop (F3) & Accessories - Repl 1,761
1 B&W Network Printer (P1) - Repl 1,722
** Total Capital (Transfer Total to Section 111 ) 3,983
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SECTION I

Fund:
Division:
Organization:

General Fund
General Administration
101400 - Finance

COUNTY OF LEXINGTON
GENERAL FUND
SUMMARY OF DEPARTMENTAL REVENUES
Annual Budget
FY 2025-26 Estimated Revenue

Object Actual Actual  Anticipated  Requested Recommend  Approved
Code Revenue Account Title 2022-23 2023-24 2024-25 2025-26 2025-26 2025-26
Revenues:
430900  Cable Franchise Fees 1,759,943 1,506,577 1,600,000 1,400,000
430901 Video Service Franchise Fees 225,264 190,029 200,000 165,300
450100  Ground Lease Agreement 1,200,000 1,200,000 1,200,000 1,250,400
469500  Municipal Tax Billings 117,820 119,340 120,000 121,011
** Total Revenue (Section II) 3,303,027 3,015,946 3,120,000 2,936,711
1,205,311

*%% Total Appropriation (Section I1I)
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SECTION II COUNTY OF LEXINGTON
Proposed Revenues
Fines, Fees, and Other
Budget FY - 2025-2026
Fund #: 1000 Fund Name: General Fund
Organ. #: 101400 Organ. Name: Finance
Budget
Anticipated Current Total
12/31/2024  Fiscal Year Total Proposed Proposed
Revenue Actual Fees  Actual Fees  Year-to-Date Total Units of Current Estimated Fees Fee Estimated Fees
Code Fee Title FY 2022-23 FY 2023-24  FY 2024-25 FY 2024-25 | Service Fee FY 2025-26  Change  FY 2025-26
430900 | Cable Franchise Fees 1,759,943 1,506,577 678,903 1,600,000 1,400,000 1,400,000
430901 | Video Serv Franchises 225264 190,029 34,921 200,000 165,300 165,300
450100 | Ground Lease Agreemen| 1,200,000 1,200,000 1,200,000 1,200,000 1,250,400 1,250,400
469500 | Municipal Tax Billings | 117,820 119,340 - 120,000 121,011 121,011
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FUND 1000
FINANCE (101400) Page 1
FY 2025-26 BUDGET REQUEST

SECTION V - PROGRAM OVERVIEW

Summary of Programs:
Program | - Administration, Financial Reporting, Budgeting

a. Administration and Financial Reporting
b. Internal Audits

¢. Accounting Operations

d. Budgeting

Program 2 - Accounts Payable
Program 3 - Payroll

Program 1: Administration, Financial Reporting, Budgeting
Administration and Financial Reporting

Objectives:

To achieve and maintain a high standard of accuracy, completeness, and timeliness in recording the
County’s financial affairs to the general public, County Council, County Administration, management, and external
entities. To establish and maintain a system of internal accounting controls which will provide management with a
reasonable assurance that assets are safeguarded against loss from unauthorized use or disposition, and that
transactions are executed in accordance with management’s authorization and recorded properly to permit the
preparation of financial statements in accordance with generally accepted accounting principles. The responsibilities
of this office include the supervision, coordination, and administration of major financial affairs including
accounting, budgeting, financial reporting, fixed assets, and the County’s self-funded health insurance fund.

Service Standards:

a. To assist and advise the County Administrator and department heads in the area of financial affairs.

b. To coordinate future enhancements and modifications of the County’s Integrated Financial Management
Information System (BANNER).

c. To continue to maintain a fixed assets system, and to move towards using the BANNER system
for fixed assets.

d. To continue to work with Purchasing on BANNER system problems.

. To coordinate with the Treasurer’s office the flow of revenue and receipts on the Teasurer Report

f. To receive an unqualified opinion on the County’s Annual Comprehensive Financial Report (ACFR),
and to maintain a financial report that could receive the Certificate of Achievement for Excellence in
Financial Reporting award from the Governmental Finance Officer’s Association (GFOA).

g. To close accounting records within 90 days after year-end.

h. To provide adequate training and education to user departments to increase the understanding of their
accounting records.

[¢]
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FUND 1000
FINANCE (101400) Page 2
FY 2025-26 BUDGET REQUEST

Internal Audits

Objectives:

' To review, evaluate, and report on the soundness, adequacy, and application of accounting, financial, and
operating systems and controls. Also responsible for determining the extent of compliance with established policies,
plans, and procedures.

Service Standards:

a. To assist the external audit firm in the annual audit and financial reporting procedures.

b. To establish and monitor a system of internal controls.

c. To assist in the development and maintenance of a detailed accounting procedures manual for all County
funds.

d. To test the audit trails between Personnel and Finance for the accuracy of payroll data to insure
efficiency.

e. To test the audit trails between the Treasurer’s office and Finance for accuracy of revenue and receipts.

f. To test the audit trails of the Internal Government Charges to departments and other agencies and trace

Accounts Payable active to vendors for payments.

Accounting Operations

Objectives:

To maintain the official records of the County, provide a central control for the accounting of financial
transactions, and prepare financial reports in accordance with legal requirements and generally accepted accounting
principles. To supervise and maintain the control of general accounting records to include balance sheet accounts,
revenue ledgers, expenditure ledgers, bank statements, fixed asset records, budgetary line items, and payroll records.

Service Standards:
a. To establish and maintain overall accounting controls to insure the accuracy of the County’s Integrated
Financial Management Information System (BANNER).
b. To monitor and process financial data input from various departments.
1. Revenue data input through the Treasurer’s office.
2. Monthly intergovernmental charges submitted from General services.
¢. To accumulate intra governmental charges and to calculate and process accounts receivable.
d. To close monthly ledgers within 10 days of prior month-end and to assist in the closing of accounting
records within 90 days of year-end.
e. To prepare interim financial statements for use by management.
f. To monitor county revenues and expenditures to ensure adequate cash flow requirements are maintained
or alternatives are pursued.
g. To maintain and reconcile on a monthly basis the County’s operating account.
h. To account for and record the acquisition and disposal of fixed assets including land, buildings,
improvements, and machinery and equipment.
I. To maintain accounting systems for the County’s enterprise funds and to prepare management level
financial statements and cost accounting statements.
j. To maintain accounts and proper controls in the certain special revenue funds of the County that handle
program income and similar funds.
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FUND 1000
FINANCE (101400) Page 3
FY 2025-26 BUDGET REQUEST

Budgeting:

Objectives:

To develop county-wide systems to facilitate budget preparation, analysis, and control. To prepare,
maintain, monitor, and review the County’s various budgets. To develop methods of estimating and reviewing
various revenue and expenditures in respective fund budgets.

Service Standards:
a. To establish and maintain an annual budget timetable.

b. To develop and monitor annual revenue and funding estimates.
¢. To gather departmental input for annual appropriations and to finalize and prepare the annual published
County budget document. Also, to prepare a budget document that could be submitted to the GFOA’s

Distinguished Budget Presentation Awards Program.

d. To monitor budget appropriations throughout the year for compliance and control, and research, review,
and analyze needed budget revisions.

e. To perform econometrics and quantitative analysis of budgetary trend data including CPI weighting,
demographic correlation, population averaging, cost-benefit and cost-effectiveness analysis, etc.

Program 2: Accounts Payable
Objectives:

To process in an accurate and timely manner the County’s accounts payables, travel vouchers, and other
vendor payments, and to record these charges while insuring proper documentation.
Service Standards:

a. To pay 90% of all accounts payable within 30 days from the receipt of invoice, while insuring the

accuracy of the supporting documentation.

b. To establish specific procedures for the flow of payables data (together with appropriate supporting
documentation) between Purchasing and Finance.

¢. To monitor and reconcile actual daily accounts payable activity to the County’s EDP accounting
system’s Daily File Maintenance Listing.

d. To maintain the records of the County’s self-funded employee health insurance fund which is
administered by a third-party (Planned Administrators, Inc.).

e. To accumulate, reconcile and distribute all data for the annual 1099 reporting requirements.
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FUND 1000
FINANCE (101400) Page 4
FY 2025-26 BUDGET REQUEST

Program 3: Payroll

Objectives:
To be responsible for the calculation, processing, and distribution of county payrolls and the associated

reporting requirements. To supervise and maintain the control of payroll accounting records and bank
reconciliations.

Service Standards:
a. To calculate, process, and distribute 26 biweekly payrolls for county employees, and process annual
payroll for volunteer workers in compliance with the Fair Labor Standards Act as well as county

personnel policy.
b. To calculate and process all payroll liabilities (i.e., taxes, FICA/Medicare, voluntary deductions).
¢. To maintain and reconcile on a monthly basis the County’s payroll account.

d. To accumulate, reconcile, and distribute all payroll data for the annual Federal W-2 reporting
requirements as well as the Federal quarterly 941 reports.

e. To accumulate, reconcile and distribute all payroll data for the quarterly and annual reporting
requirements of the SC Department of Revenue (SCDOR), the SC Retirement System (PEBA), and the
SC Department of Employment and Workforce (SCDEW).

f. To maintain all pertinent timecard and payroll records for future accountability.
g. To maintain the records of the County’s self-funded employee health insurance fund which is

administered by a third-party (Planned Administrators, Inc.). Also, to reconcile monthly the bank
account used for the payment of claims.
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FUND 1000

FINANCE (101400) Page 5
FY 2025-26 BUDGET REQUEST
SERVICE LEVELS

Actual Actual Estimated Projected
Service Level Indicators: FY 22/23 FY 23/24 FY 24/25 FY 25/26
Financial Reporting/Budgeting Admin.:
County Funds Maintained 214 214 214 213
Total Fixed Assets Reconciliation

Land/Bldg/Equip/Veh. 6,799 7,144 7,300 7,350

Infrastructure 4,135 4,177 4,200 4,250
Fixed Assets (additions/deletions)

Land/Bldg/Equip/Veh. 860 685 900 950

Infrastructure 103 68 90 90
Accounts Receivable Invoices:

Monthly 100 100 100 105

Yearly - Municipal Tax 12 12 12 12
Financial Statements:

Monthly Reports website website website website
Comprehensive Annual Fin. Rpt 1 1 1 1
Annual Budget Documents 1 1 1 I
Preliminary Budgets 4 4 4 4
Accounts Payable:

Invoices Reviewed and Processed
for County Vouchers:

Purchase Orders 17,246 16,457 17,500 17,500

Procurement Card 12 12 12 12

Check Request 1,085 1,265 1,500 1,500

Trip Request 1,438 1,284 1,500 1,500

Utilities 2,041 1,866 2,100 2,100

Counter Orders 6 1 5 5

Jury Pay 1,041 1,507 1,750 1,750

Election Workers 1,981 938 3,500 3,500

Other 212 161 200 175
Total 25,062 23,491 28.067 28,042
Accounts Payable Checks:

Issued to Cty Vendors 11,295 11,858 14,000 12,500
1099 Prepared at Year — End 252 295 400 300
Payroll:

Pay Vouchers/Checks Issued

for Payroll:

Per Pay Period 1,707 1,719 1,693 1,700

Per Year 47,802 44,533 42,345 45,000

Payroll Liab Checks Issued 561 561 572 570
Employee Band Records 55 66 66 66
Income Record Types Maint. 24 24 24 24
Deduction Record Types Maint. 185 187 187 187
W-2’s Prepared at Year — End 2,178 2,045 2,636 2,100
Insurance Reimb. Checks 380 396 400 415
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FUND 1000
FINANCE (101400) Page 6
FY 2025-26 BUDGET REQUEST

SECTION VI - LINE ITEM NARRATIVES

SECTION VL A - LISTING OF REVENUES

430900 - Cable Franchise Fees $ 1,400.000

This is the 5% franchise fee that cable companies pay. The collections are based on their gross earnings.

2019 $ 1,798,887.13
2020 — $ 1,876,038.94
2021 - $ 1,885,664.36
2022 - $ 1,905,373.47
2023 ~ $ 1,759,943.42
2024 - $ 1,506,576.80

430901 — Video Service Franchise Fees $ 165,300

This is the 5% franchise fee that video service companies pay. The collections are based on their gross
earnings.

2019 - $ 358,294.89
2020 - $358,261.83
2021 - $295,622.81
2022 - $261,681.54
2023 - $225,264.30
2024 - $190,028.86

450100 — Ground Lease Agreement $1.250.400

A fifty-year Ground Lease agreement with the Lexington Health Service District.

469500 - Municipal Tax Billings $121.011

Municipal tax billing is based on the number or Real and Vehicle tax notices for the twelve municipals.

2019 -$ 109,450.00
2020 - $ 110,756.80
2021 % 112,410.10
2022 -$ 114,870.80
2023 -$117,819.90
2024 -$119,340.10
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FUND 1000

FINANCE (101400) Page 7
FY 2025-26 BUDGET REQUEST
SECTION VI. B - LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund  Total Band
Chief Financial Officer 1 1 1 221
Deputy Director of Finance 1 1 1 216
Grants Manager 1 1 212
Senior Accountant 2 2 2 212
Accountant 1 1 1 113
Accounting Clerk I1 1 | 1 111
Accounting Clerk 1 1 1 1 108
Payroll Clerk 2 2 _ 2 108
Total Positions 10 9 _1 10
All of these positions require insurance.
Display organization flowchart:
Chief Financial
Officer
Bd-221
Deputy Director
of Finance
Bd-216
~._ | Budgets Audits, Finance |
| - Grants
Accountant | e Manager
Bd-113 Bd-212
%
Accounting /'I : | "\‘ )
Clerk I Do ng:r‘;(" |
Bd-111 P Bd-108 -
," ‘-. Senior Senior
: H Accountant Accountant
! | Bd-212 Bd-212
Accounting j Payroll
Clerk I Clerk
Bd-108 Bd-108
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FUND 1000
FINANCE (101400)
FY 2025-26 BUDGET REQUEST

Page 8

SECTION VL. C - OPERATING LINE ITEM NARRATIVES

520300 - PROFESSIONAL SERVICES

$ 4,150

To cover the following annual costs:
Program 1: Financial Reporting/Budgeting/Administration
CAFR Certificate of Achievement Application 1,150.00
Digital Assurance Certification (DAC) 2,500.00
Digital Assurance Certification (DAC) Event Notice 500.00

520303 — ACCOUNTING/AUDITING SERVICES

$ 77.445

To cover the following annual costs:
Program 1: Financial Reporting/Budgeting/Administration
Estimated Costs for the FY 24-25 County Audit $77,444.49

($84,938.80 * 2.95% (CPI) = $87,444.49, the Library and SW cover $10,000 of the cost)

520702 - TECHNICAL CURRENCY & SUPPORT

$ 129,517

Program 1: Administration, Financial Reporting, Budgeting
ACS Government System for Banner
(July 1, 2025 — Jun 30, 2026 Contract Maintenance & Support)
ACS Government System for Banner Self Service Module
(July 1, 2025 — Jun 30, 2026 Contract Maintenance & Support)
Envisions Enterprise FormFusion Solutions
(Software for printing W2s and 1099s)
Debtbook
(Software used to calculate GASB 87 & GASB 96)
DUO Multi-factor Authentication Licenses

520800 - OUTSIDE PRINTING COSTS

$103,065.81
$9,728.94
$2,200.06

$13,910.00
$612.00

$ 6.708

To cover the following annual costs:
Program 1: Financial Reporting/Budgeting/Administration
ACFR Printing Costs - 45 units $3,249.18
Budget Printing Costs - 45 units $3,457.93
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FUND 1000
FINANCE (101400) Page 9
FY 2025-26 BUDGET REQUEST

521000 - OFFICE SUPPLIES $4.757

To cover routine office supplies (paper, pencils, toner cartridges, calculator ribbons, calculator tapes, file folders,
hanging files, etc.).

Equally distributed between programs:

Computer Paper for Laser printers (20 cases @ 44.20) $ 884.00
HP M611 toner cartridge (5 @ 392.00 include tax) 1,960.00
HP M611 MICR toner cartridge (2 @ 326.35 include tax) 652.70

Program 1: IGC’s - Pencils, pens, folders, and other office products (based on 4 employees) - $ 560.00
Program 2: 1GC’s - Pencils, pens, folders, and other office products (based on 2 employees) - 280.00
Program 3: IGC’s - Pencils, pens, folders, and other office products (based on 3 employees) - 420.00

521100 - DUPLICATING $2.902

This appropriation covers the cost of making copies of invoices, budget forms, financial statements, audit and
internal control work papers, data processing forms, EMS forms and reports, and other financial documents

Copy Machine Usage cost (.0432) x 50,000 copies $ 2,160.00
Copy Machine Paper (10 cases @ 35.00) 350.00
Accounts payable/Payroll (yellow paper) (2 cases @ 88.90) 177.80
Requested Budgets (3 Hole paper) (15 reams @ 7.58) 113.70
Miscellaneous paper products (reams of color paper) 100.00
521200 - OPERATING SUPPLIES $ 6.018

To cover operating checks (AP), envelopes for the checks, end of the year forms (W-2 & 1099s), envelopes for the
end of the year forms and pressboard binders.

Laser Operating Checks for AP $2,996.00
Security Envelopes for Checks 1,600.00
1099 Misc. Laser forms 17.00
1099 Misc. Envelopes 25.00
1099 NEC Laser forms 51.00
1099 NEC Envelopes 65.00
W-2 Laser forms 493.00
W-2 Envelopes 635.00
Pressboard Binders 136.00
524000 - BUILDING INSURANCE $ 690

To cover the cost of allocated building insurance per schedule. (Based on 3,465 sq. ft.)
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FINANCE (101400) Page 10
FY 2025-26 BUDGET REQUEST

524201 - GENERAL TORT LIABILITY INSURANCE $1.381

To cover the cost of general tort liability insurance.

Fin. Rpt. AP Payroll

Chief Financial Officer 885.00

Deputy Director of Finance 147.00 38.00 38.00

Senior Accountant 39.00

Senior Accountant 39.00

Accountant 39.00

Accounting Clerk II 39.00

Accounting Clerk I 39.00

Payroll Clerk 39.00

Payroll Clerk 39.00
524202 — SURETY BONDS $ 425
525000 - TELEPHONE $1.650

This appropriation is to cover all of the telephone service including A/P invoices, internal audit engagements, and
communications with non-local departments within the County.

There are seven lines in the department and the costs are divided into the three programs by the number of slots.

Phone line - Cost per line $19.07 * 3 lines = $57.21 * 12 months = $686.52
Phone line w/ VM - Cost per line $20.07 * 4 lines = $80.28 * 12 months = $963.36

525021 — Smart Phone Charges $1.100

To cover monthly charges on smart phones.

$45.79 x 2 phones x 12 Months = $1,098.96

525041 — E-mail Service Charges - 9 $3.933

To cover the cost of Office365 G3 licenses.

$437 per license * 9 employees = §3,933.00
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FY 2025-26 BUDGET REQUEST

525100 - POSTAGE $ 6,050

To cover the cost of mailing weekly A/P checks, miscellaneous reports and office correspondence. Annual mailing
includes financial reports (ACFR), 1099's, W-2s, various other payroll, and financial reports.

Current average is $504.09 x 12 months = §6,049.08

525210 — CONFERENCE, MEETING & TRAINING EXPENSE $9.540

To cover the costs of attending the South Carolina GFOA Spring & Fall conferences and to cover the cost of GFOA
Certification Program. Additional funding has been budgeted for any accounting training workshops and local
accounting and personal development workshops, to maintain technical competence of professional staff to include
continuing education hours for staff CGFO (Certified Government Finance Officer).

Conferences & Meetings:

GFOA (National Government Finance Officers Conference)

(1 @ $2,750.00) 2,750.00
SCGFOA (State Finance Officers Fall Conference)
(4 @ $1,135.00) 4,540.00
SCGFOA (State Finance Officers Spring Conference)
(4 @ $125.00) 500.00
Training:
‘Government Finance Officers Certification Program 1,500.00
Accounting/Personal Development Workshops 250.00
525230 - SUBSCRIPTIONS. DUES & BOOKS $1.287

To cover annual membership dues, professional subscriptions and updates, and other related costs including the
following;
Program 1: Financial Reporting/Budgeting/Administration

Memberships:
GFOA (3 @ $229.00) $ 687.00
SCGFOA (4 @ $125.00) 500.00
Subscriptions:
GAAFR Review 100.00
525240 - PERSONAL MILEAGE REIMBURSEMENT $ 100

To cover reimbursement for use of personal vehicles by the Finance Department staff on County business at the
Federal Mileage Rate.
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525300 - UTILITIES ADMINISTRATION BUILDING $20,.217

To cover the cost of utility allocation for the administration building based on 3,878.3 sq, ft, of space utilized.

FY 18/19 - § 12,349.62
FY 19/20 - § 15,144.92
FY 20/21 - § 15,147.55
FY 21/22 - $ 14,000.93
FY 22/23 - § 16,064.10
FY 23/24 - § 18,021.93
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SECTION VL D - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - Small Tools & Minor Equipment $ 500

To replace calculators and minor equipment/furniture: $500.00

(1) Laptop (F3) & Accessories - Replacement $1.761

(1) Laptop in Finance needs to be replaced due to age.

Units to be upgraded:
LCL04470

(1) B&W Network Printer (P1) & Accessories - Replacement $1.722

(1) Printer in Finance needs to be replaced due to age.

Units to be upgraded:
PRNLO03626
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COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26
Fund: 1000
Division: General Administration
Organization: 101410 - Procurement Services

BUDGET
Object Expenditure 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Nov (Nov
Personnel
510100 Salaries & Wages - 7 328,593 145,942 346,375 356,295
510200 Overtime 0 22 0 0
511112 FICA Cost 23,332 10,490 26,498 28,526
511113 State Retirement 58,407 24,817 57,109 67,709
511120 TInsurance Fund Contribution - 7 54,600 23,771 57,050 59,500
511130 Workers Compensation 2,857 1,233 2,912 3,003
* Total Personnel 467,789 206,275 489,944 515,033 0 0
Operating Expenses
520702 Technical Currency & Support 37,322 8,080 38,647 40,413
521000 Office Supplies 958 361 1,200 1,500
521100 Duplicating 3,837 2,141 3,500 5,928
521200 Operating Supplies 517 0 1,000 1,222
524000 Building Insurance 275 143 275 289
524201 General Tort Liability Insurance 1,201 1,201 1,419 1,561
525000 Telephone 1,687 703 1,708 1,708
525021 Smart Phone Charges - 1 1,587 489 1,476 1,476
525041 E-mail Service Charges - 7 914 2,162 2,391 4,148
525100 Postage 794 543 1,500 1,740
525210 Conference, Meeting & Training Expense 1,776 825 2,343 6,040
525230 Subscriptions, Dues, & Books 385 1,390 2,590 2,064
525240 Personal Mileage Reimbursement 70 0 150 150
525250 Motor Pool Reimbursement 17 13 150 150
525300 Utilities - Admin. Bldg. 9,011 3,119 8,500 9,143
* Total Operating 60,350 21,172 66,849 77,532 0
*% Total Personnel & Operating 528,139 227,447 556,793 592,565 0
Capital
540000 Small Tools & Minor Equipment 0 154 400 400
All Other Equipment 4,854 0 8,547 2,100
*% Total Capital 4,854 154 8,947 2,500 0
*%* Total Budget Appropriation 532,993 227,601 565,740 595,065 0
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FUND 1000
PROCUREMENT SERVICES (101410)
FY 2025-26 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Procurement Services facilitates the acquisition of supplies, equipment and services necessary for the day-to-
day operation of the County of Lexington. Other responsibilities include negotiating and servicing lease
contracts for county-provided office space used by state agencies. Procurement Services commits to County
Administration and members of County Council that purchases are legal, ethical and processed in a
professional manner, compliant with Lexington County Ordinances. Among the goals of the organization are
achievement of a high standard of accuracy, completeness and timeliness regarding the County’s procurement
process.

The Director of Procurement serves as the County of Lexington's purchasing agent, entering into contracts on
the behalf of the County for the procurement of goods and services. Purchases are completed through
competitive procurement processes using telephone and written bids, proposals and negotiation. The
competitive procurement process requires elongated lead times and diligent administrative efforts. The
competitive procurement process responds to user needs, results in public confidence in the integrity of public
procurement, and typically demands market-driven prices. Procurement Services is responsible for
establishing and administering term contracts, consolidating purchases of like or common items, analyzing
prices paid for materials, equipment, supplies and services, and generally defining how to affect cost savings
for the County. By year end, the primary goal is to improve staff productivity by training and implementing
the on-line requisitioning process in Banner. The process of E-procurement for on-line bidding for projects and
expenditures over $25,000.00 has been improved by the implementation of a new system.

Procurement Services also has the responsibility of processing invoices for payment. This requires the auditing
of invoices against the items ordered and received by the County. Once an invoice has been verified as
accurate and all signed documentation/receiving documents are received and posted to the computer software,
the purchase order is closed and the processed paperwork is forwarded to the Finance Department for payment.

The Director of Procurement has the authority to sell surplus and obsolete supplies, materials, equipment, and
vehicles which cannot be used by any department or agency or which has been found to be beyond reasonable
repair. This is accomplished through the coordinated efforts of the Fleet Services and the Central Warehouse
by public auction & on-line auctions and sold to the highest bidder. Sales may also be offered through
competitive sealed bids or public sale. New technology has provided the resources to the County to increase
revenues by approximately 30% through selling surplus property on-line (Gov Deals) versus the traditional
auction method. This on-line bidding method has proven to be beneficial and the County has seen an increase
in revenues received through this process.
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SERVICE LEVELS
Service Level FY 2022-23 | FY2023-24 | FY2024-25 | FY2024-25 | FY2025-26
Indicators Actual Actual Projection Year to Date Projections
Purchase Orders 2826 2798 3391 2089 3005
Open Orders 615 677 700 698 664
Counter Orders 5 3 4 1 4
Change Orders 1368 1302 1000 411 1223
Invoices 24037 16639 20000 7555 20225
Solicitations 106 75 100 62 94
Journal Entries 913 774 844 601 844
Vouchers 3922 3877 3900 1966 3900
Procurement Card 6470 6155 6252 2609 6292
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SECTION VI - SUMMARY OF REVENUES
FUND 1000

438205 — LE / Non-departmental Revenue
159999 - VENDING MACHINE SALES $1,654

15.5% commission received from Snack Time Vending Services for Vending Machine Sales located at the Sheriff’s
Department. 159999

450100 - GROUND LEASE AGREEMENT $0
1. Currently under prepaid 40 year lease @ $1,000,000.00 with American Tower starting October 12, 2021.
2. Currently under prepaid 40 year lease @ $1,200,000.00 with Crown Atlantic Company starting October 27,

2021.
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SECTION VI - CONTINUED
SUMMARY OF PROPOSED REVENUES — OTHER

FUND 2300 - LIBRARY OPERATIONS
438300 - VENDING MACHINE SALES $220

15.5% commission received from Snack Time Vending Services for Vending Machine Sales located at three (3) Library
Branches.

FUND 2930 - PERSONNEL/EMPLOYEE COMMITTEE
438300 - VENDING MACHINE SALES $3,272

15.5% commission received from Snack Time Vending Services for Vending Machine Sales located throughout the
County. The Library and Sheriff’s Department revenues are shown separately.
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SECTION VL. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent Total with

Job Title Positions General Fund Other Fund  Insurance Grade
Director of Procurement 1 1 i 216
Procurement Manager 1 1 1 209
Procurement Officers 1 1 1 111
Procurement Clerk 11T 2 2 2 108
Procurement Clerk 11 1 1 1 107
Procurement Clerk T 1 1 1 105
Total Positions 1 7 7

= ——————————— ...
PERSONNEL ORGANIZATIONAL CHART

Director of Procurement
216

Procurement Manager
209

Procurement Officer
111

Procurement Clerk 111
108

Procurement Clerk 11
107

Procurement Clerk I
105
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-— Direct Functional Oversight

SECTION VL. C - OPERATING LINE ITEM NARRATIVES

520200 — CONTRACTED SERVICES $0
This account is being established to allow Procurement to conduct business financial credit reports on companies that
have submitted bids for County solicitations. This will allow Procurement to do a thorough analysis of the company’s
financial background and be able to determine that they are financially secure. Updated reports are available thru
Experian for $49.95 per report and we estimate 5 solicitations to be researched.

520702 - TECHNICAL CURRENCY & SUPPORT $40413
This includes the County’s E-Procurement software product license, support, maintenance, product updates. The license
fee is an annual expense that will need to be renewed every year. The current contract has provided a guaranteed renewal
rate of $29,760.00 for year three (3). This contract terminates as November 30 2028. This also includes $9,997.00 for
the license for the Banner print software FormFusion. Finally, this includes $180 for a single GoToMeeting license for
virtual meetings. 7 users @ $68/ea for the DUO Multi-factor Authentication Licesns = $476

521000 — OFFICE SUPPLIES $ 1.500
The replenishment of office supplies needed for Procurement activities is estimated at $76.00 per month. This monthly
estimate is comprised of paper products, pens, pencils, folders and other miscellaneous office products and supplies. The
remaining balance will be used for purchasing toner cartridges.

521100 - DUPLICATING $5.928
This appropriation is used for copier machine duplication of solicitation documents, statement of awards, bid tabulations,
correspondence to employees and vendors, invoices for payable activity, contracts, internal control work documents, etc.
used in the daily activities of the Procurement Services operation.

Estimated usage is 100,000 annually at approximately $.045 per copy $4,500.00
Copy Machine Paper (30 cases @ $47.60) $1,428.00

521200 - OPERATING SUPPLIES $1.222
To cover purchase orders, over-the-counter purchase orders, and mailing labels used in the daily operation of

Procurement Services:

Contract/Bid/Wrecker Files ($29 x 16 boxes) $475.00
Mailing Labels $65.00
File Labels $50.00
524000 — BUILDING INSURANCE $289

To cover the cost of allocated building insurance.

524201 — GENERAL TORT LIABILITY INSURANCE $1.561
To cover the cost of general tort liability insurance for seven employees.

525000 - TELEPHONE CHARGES $1,708

We currently have seven lines for staff use at $19.26/mo each and voice mail on all seven lines at $1.07/mo each.
$142.31 x 12 = $1,707.72 including tax.
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525021 — SMART PHONE CHARGES $1,476

To cover monthly charges cell phone for Director of Procurement and two (2) Procurement Officers.
12 months @ $41.00 w/taxes = $492.00 x 3 = §1,476.00

525041 — EMAIL SERVICE CHARGES $4.148
To cover the cost of Email service charges at a monthly rate of $29 per employee.
G3 license required by Tech. Services @ $437 ea

7 employees x $29 = $203 monthly x 12 = annual cost of $2,400.
4 0365 G3 License x $437 = $1,748

525210 — POSTAGE $1.740
Procurement Services mails purchase orders, change orders, request for bids and proposals, addendums, statement of
award notices, contracts, and other correspondence regarding order expediting, invoice issues and other basic
communications in the accomplishment of Procurement Services. Anticipated average monthly usage is $145.00.

525210 - CONFERENCE & MEETING EXPENSE $6.040
This appropriation is used for staff to attend state, and national conferences, related meetings and other workshops and
seminars sponsored by the South Carolina Association of Governmental Purchasing Officials (SCAGPO) and the
National Institute of Governmental Purchasing (NIGP). This is used to maintain technical competence of professional
staff. Appropriation is also needed to earn credits towards maintaining the professional certification currently held by the
Director of Procurement and two (2) Procurement Officers.

Conferences & Meetings:

SCAGPO (State Governmental Procurement Annual Conference)
(2 people @ $800.00) $1,600

Training:
Local SCAGPO Procurement & Professional Development Workshops
Quarterly Training Events (1 NIGP point)
(3 people @ $65.00 x 2 Workshops) = $390.00 plus mileage $440

NIGP Training Class (Certification Requirements)
(Class rates range from $70 - $745) $4,000
Plus mileage for face-to-face classes.

525230 — SUBSCRIPTIONS, DUES & BOOKS $2.064

These funds are to be used for dues in the South Carolina Association of Governmental Purchasing Officials (SCAGPO),
and an agency membership in the National Institute of Governmental Purchasing (NIGP). Funds are also used for the
purchase of related subscriptions and books, i.e. Consumer Reports and revised edition of the Model Procurement Code
Manual. The funds are also used for Amazon Business Prime membership fee. This fee is for 2-day shipping and free
shipping county wide. Average cost over the last 3 years has been $1,665.90. Last years cost was $1,989.70 which has
increased over 18% from the previous year.

SCAGPO Membership (3 members) @ $40.00 $120
NIGP (Agency Membership — 3 members) $570
SC State Procurement Guides (3 @ $25.00) ' $75
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Business Prime Membership @ $1,299.00 $1,299

525240 — PERSONAL MILEAGE REIMBURSEMENT $150
These funds will be used for POV mileage reimbursement necessary to attend off-site business meetings, pre-bid
meetings, pre-construction conferences and other County procurement related activities.

525250 - MOTOR POOL REIMBURSEMENT $150
These funds will be used for motor pool reimbursement necessary to attend off-site business meetings, pre-bid meetings,
pre-construction conferences and other County procurement related activities.

525300 - UTILITIES $9.143
Estimated utility cost for the space occupied by Procurement Services.
The estimated average cost per month for I'Y 25/26 is $739.67
Include a 3% increase in this estimated cost — $22.19
Estimated monthly cost of $761.86 x 12 = $9,142.32
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SECTION VI.C - CAPITAL LINE ITEMS

540000 SMALL TOOLS AND MINOR EQUIPMENT $400

Miscellaneous small office equipment that may be needed to replace existing equipment: Smartphone and accessories,
and other items that may become non-functional or too costly to repair.

A2, 100
1 Desk $2-626-
1 HON L-Shaped desk with locking file drawers @ $2;020 .2, /e&

This desk is needed to match all other desks in the department.
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COUNTY OF LEXINGTON

Fund: 1000
Division: General Administration
Organization: 101420 - Central Stores

GENERAL FUND
Annual Budget
Fiscal Year -2025-26

Object Expenditure
Code Classification

BUDGET

2025-26 2025-26

Requested Recommend Approved

Personnel

Salaries & Wages - 6

Special Overtime

FICA Cost

State Retirement

Insurance Fund Contribution - 6
Workers Compensation

510100
510199
511112
511113
511120
511130

* Total Personnel

Operating Expenses

Contracted Maintenance

Contracted Services

Towing Service

Software Subsccription

Office Supplies

Print Shop Supplies

Duplicating

Operating Supplies

Building Repairs & Maintenance

Heavy Equipment Repairs & Maintenance
Small Equipment Repairs & Maintenance
Vehicle Repairs & Maintenance
Equipment Rental

Building Insurance

Vehicle Insurance - 4

Comprehensive Insurance

General Tort Liability Insurance

Surety Bonds

Telephone

GPS Monitoring Charges

Smart Phone Charges

E-mail Service Charges - 4

Postage

Mail Permits

Other Parcel Delivery Service
Conference, Meeting and Training Expenses
Motorpool

Utilities - Central Whse./Bldg. Maint.
Gas, Fuel, & Oil

Uniforms & Clothing

Duplicating Inventory Clearing
Parts/Oil Inventory Clearing

Outside Agency Inventory Clearing
Over the Counter Sales Clearing

Diesel Fuel Additive Inventory Clearing
Inventory Clearing Budget Control

520100
520200
520233
520710
521000
521001
521100
521200
522000
522100
522200
522300
523200
524000
524100
524101
524201
524202
525000
5250006
525021
525041
525100
525101
525110
525210
525250
525357
525400
525600
528200
528201
528202
528203
528204
528299

* Total Operating

** Total Personnel & Operating

2023-24 2024-25 2024-25 2025-26
Expenditure  Expend. Amended
(Nov) (Nov)

262,875 118,072 263,862 312,623
0 192 0

18,962 8,580 18,738 22,468

46,942 20,122 40,445 49,495

46,800 20,375 48,900 57,400

5,892 2,798 5,770 8,471

381,471 170,139 377,715 450,457

1,746 1,746 4,096 4,261

17,277 8,278 17,636 18,871

0 0 150 150

0 0 0 2,926

273 341 500 874

3,405 2,120 5,500 7,125

237 262 420 564

3,329 1,240 3,500 4,000

60 0 500 1,000

1,879 0 1,500 1,500

2,310 0 300 300

1,058 57 2,000 4,500

23,925 10,499 23,713 23,713

1,434 1,416 1,477 1,487

1,845 3,690 2,460 2,460

234 432 739 498

1,131 1,131 1,188 1,244

38 0 65 65

943 402 954 965

658 272 673 673

575 163 630 492

645 1,330 1,223 774

83 49 150 150

0 0 150 150

69 0 0 0

0 0 0 1,284

0 0 0 250

11,974 4,228 11,000 11,000

3,600 1,541 5,130 5,400

1,281 530 1,410 2,820

0 0 5,000 5,000

0 0 5,000 5,000

123 1,660 5,000 5,000

0 0 5,000 5,000

0 0 5,000 5,000

0 0 (25,000) -25,000

80,131 41,387 87,064 99,496

461,602 211,526 464,779 549,953
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Fund: 1000
Division: General Administration
Organization: 101420 - Central Stores

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year -2025-26

BUDGET

Object Expenditure
Code Classification

2023-24 2024-25 2024-25 2025-26 2025-26 2025-26
Expenditure  Expend. Amended Requested Recommend Approved

Capital
540000 Small Tools & Minor Equipment
All Other Equipment

** Total Capital

**% Total Budget Appropriation

(Nov) (Nov)
454 181 750 1,000
43,776 16,095 68,934 44,822
44,231 16,276 69,684 43,822 0 0
505,832 227,802 534,463 592,775 0 0
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SECTION IV

Fund # 1000

Organizat 101420

Program #

COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2025-26

Fund Title: GENERAL

Organization Title: CENTRAL STORES

Program Title:

BUDGET
2025-26
Requested
Qty Item Description Amount
1 Small Tools & Minor Equipment 1,000
1 FLOOR SCRUBBER 13,910
1 DELL OPTIPLEX 7420 3,360
1 REPLACEMENT FIRE ALARM PANEL 4,754
1 REPLACEMENT OF 3 BAY DOOR OPENERS 18,000
1 HP LASERJET ENTERPRISE MFP M430F P4 TO REPLACE LO4119 798
41,822

** Total Capital (Transfer Total to Section III )
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COUNTY OF LEXINGTON

SECTION 11
Proposed Revenues
Fines, Fees, and Other
Fiscal Year - 2025-2026
Fund #: 1000 Fund Name: GENERAL
Organ. #: 101420 Organ. Name: CENTRAL STORES
Budget
Anticipated Current Total
12/31/2024 Fiscal Year Total Proposed Proposed
Revenue Actual Fees  Actual Fees Year-to-Date Total Units of Current Estimated Fees Fee Estimated Fees
Code Fee Title FY 2022-23 FY 2023-24 FY 2024-25 FY 2024-25 | Service Fee FY 2025-26 Change FY 2025-26
438900| AUCTION SALES $815,589 $1,163,102 $240,845 $482,690
438902 | SURPLUS SALES $27,536 $40,628 .41 $386 $2,000
$519 $1,313 $386 $500

438903| USED TIRE SALES
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FUND 1000
DEPT. CENTRAL STORES 101420 Page 1
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SECTION V. - PROGRAM OVERVIEW

Summary of Programs: Warehouse Operations

A. Administration

B. Shipping and Receiving

C. Stores Control

D. Fixed Asset Accounting

E. Printing and Mail Service
Administration:

The administration for central stores is responsible for all aspects of the warehouse. The responsibilities for the
administration are to manage the county warehouse, to include all shipping and receiving, all county assets,
including selling of obsolete items turned in from various departments. The administration is also responsible for
processing, receiving, inputting and managing all purchase orders, requisitions, deliveries, print jobs, and mail
routes. Administration must maintain all records and paperwork pertaining to warehouse, print shop and mail
operations that adhere to county and state policies.

Shipping and Receiving:

Central Stores is responsible for all incoming and outgoing packages and requisition from County Departments or
outside companies. All materials and deliveries must be properly identified as to purchase order, accurately counted,
inspected and delivered to the proper agency that placed the order. All necessary documents must be matched to
deliveries, signed and filed. Goods are then moved into stock or delivered to the appropriate agency. Shipments
stored in warehouse stock will be reissued to various departments after customers send in orders. All incoming and
outgoing supplies are shipped and received via U.P.S, US Mail, freight truck, local delivery, while maintaining up to
date and accurate logs.

Stores Control:

This is the process of keeping track of all stock levels. This means monitoring and documenting all incoming
and outgoing stock, as well as the stock being held in the warehouse. A strict accountability of all receipts,
purchase orders and invoices and materials that are moved or removed from the county warehouse are managed
through computerized inventory recording also but hand counting the warehouse more than once a year. This
way we are able to match computerized inventory to manual inventory and research and discrepancies.

Fix Asset Accounting:

The Inventory Manager is responsible for identifying, managing and recording all fixed assets that are received by
the County. All fixed assets are given a county asset tag that is placed on the item and remains with it until it

is placed in decommissioned status and either sold or removed. Central Stores records all assets and maintains
accurate records that are imputed onto the Finance computer program. Inventory Manager along with Assistant
Manager are responsible for receipt, transfer, sale, auction, salvage, or any other loss. A physical inventory of all
assets is conducted several times a year.
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Printing and Mail Services:

The Print Shop provides the printing services for the County Agencies as required in the areas of letterhead
stationery, memorandums, road maps, envelopes, forms, pamphlets, booklets, labels or any other items as may
be required. Print operations consist of typesetting, printing, collating, cutting, wrapping, color selection, paper
selection and accounting, completing requisitions for paper, ink, supplies and delivery.

The print Shop also holds the mail services quarters. The mail clerk picks up and delivers all incoming and
outgoing mail that requires going to the post office and picking up county mail, delivery to each department
picking up outgoing mail that is run through the county mail machine to acquire postage and then picked up by
an outside postage carrier. The mail clerk also delivers all interoffice mail for all County departments. The mail
clerk is required to maintain the mail machine, along with producing various reports monthly that accounts for
the usage of the mail machine, broken down by each department. The mail clerk along with the Print Shop clerk
are cross trained not only in their jobs but all warehouse duties.
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DEPT. CENTRAL STORES 101420 Page 3
FY 2025-26 BUDGET REQUEST
SECTION VI. - LINE ITEM NARRATIVES
SERVICE LEVELS
Actual Actual Estimated Projected
Service Level Indicators: FY 22/23 FY 23/24 FY 24/25 FY 25/26
Issue Tickets for Supplies 5406 5265 5,538 5400
Purchased orders processed 2620 2927 2,688 2807
Shipments Received 1424 1466 1,518 5968
Packages Recetved 11,427 10,023 12,300 11,162
Fixed Assets added/deleted/transferred 4,865 2,801 3,430 3,115
Deliveries and Pick Ups 16,147 16,490 21,962 19,226
Used Tires Sold 519 $1313 $386.00 500
Surplus /Auction Sales $843,432 $1,068,318 $505,510 $500,000
Supplies Purchased $1,313,466 $996,350 $1,154,908 $900,000
Supplies Issued $1,247,294 $1,340,500 $1,176,734 $1,200,000
Print Requisitions 176 206 190 185
Print Impressions 637,449 80,566 777,850 600,000
Mail Processed 258,222 249,976 254,099 200,000
Cost of Mail Processed $192,945 $199.852 $262,053 $200,000
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SECTION VI. A - LISTING OF REVENUES

438900 — Auction Sales $ 25.000

Central Stores is over all the assets in the County. Once an asset is placed for decommission, Central Stores then
evaluates the asset based on condition and determines auction the item is to be placed on. Central Stores holds two
different auctions. We first put the assets on the County of Lexington website under Central Stores Auctions. This
auction is generally ran for 7 to 10 days. Citizens are able to come to Central Stores and place a sealed bid. This bid
is not open until the close of the auction. At that time the individual who met the reserve and placed the highest
would win the auction. If no one bids or no one meets the reserve, Central Stores will either have the items placed
on govworldauctions.com or govdeals.com. The surplus items normally sold are anything over $2500.00 to include
vehicles, farm equipment, computer equipment, fire apparatus, EMS and Solid waste vehicles.

438902 — Surplus Sales $ 10.000

Surplus property is sold at various rates depending on condition and type of property. The majority of these items
are put on the County Auction and bid on through a seal bid. We do have items that come in that we put on the side
of the building to go to the land field. These are either extremely worn or broken. Citizens are able to come by and
look and are able to purchase broken items off the pile. These items are unusually broken pallets, broken chairs, file
cabinets, tables etc. The prices vary based on damage. Normal range $2.00 to $20.00.

438903 — Used Tire Sales $ 300

Used car tires are sold based on use of tread and condition of tire. The prices vary from $5.00 a tire up to $12.00 a
tire.
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SECTION VI. B - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Inventory Manager 1 1 211
Assistant Inventory Manager 1 1 111
Inventory Specialist 1 1 108
Inventory Associate 1 l 107
Printer/ Warehouse Clerk 1 1 105
Mail Courier 1 1 105

Inventory Manager

(211)

Assistant Inventory
Manager
(111)

I

Inventory Specialist Inventory Associate: Printer Mail Courier
(208) {107} (105) (105)
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SECTION VI. C - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $4261
These funds are used for contracted maintenance on the Xante Envelope machine, Enpress Konica Minolta and
postage machine. See Below contract pricing.

Fiery Impose Maintenance- This is a program that the Enpress needs to do certain types of print jobs. The
maintenance on this is $350.00 yearly.

Xante Maintenance- This is for maintenance or any type of issue that may arise with this machine. The price is
$200.00 an hour plus any parts that might need to be purchase. 10 hours @ $200.00=$2000.00. This is an as need
basis.

Major Business Maintenance for the postal machine, $1632.00 plus tax $1746.24

520200 - CONTRACTED SERVICES $18.871.00
These funds are allocated for the number of impressions used per year. This is based on an average that we have
used over the years. These funds are charged at the end of the year.

B/W prints- 820,000 x .0098=$8036.00

Color prints-200,000 x .048= $9600.00

520233 — TOWING SERVICES $150
This account will be used for towing for any of the four vehicles assigned to Central Stores. Per Fleet Services this is

the average cost to have a vehicle towed.

520710 — SOFTWARE SUBSCRIPTIONS $2.926
Adobe Acrobat Professional will be used in the County Print Shop to assist with the running of the Xante and
Konica Minolta programs for print jobs. The other 3 subscriptions will go on three computers in the front office. We
receive a ton of emails that are sent through our vendors in adobe format. These emails we cannot open or edit due
to the fact that we do not have a subscription. Cost of Adobe $167.00 x 4 plus tax $§715

Microsoft Licenses G1 5x $244 plus tax= $1306.00, G3 [x437 plus tax=$468

DUO Multi-Factor License- 6 x $68 plus tax $437

All quotes provided by Lexington County IT Department.

521000 - OFFICE SUPPLIES $ 874
To cover routine office expenses such as pens, file folders, staples, paperclips, storage boxes etc. These office
supplies are used for Central Stores warehouse along with the Print Shop and Mail room.

6 cases of paper@ $44.00=264, 3 Multi pack of cartridges @ $98.98= $318 plus tax, File folders 4@$48.00=5192
and pens and pads etc. $100.00.

521001 — PRINT SHOP SUPPLIES $7.125
This account is used to purchase supplies as ink, ink rollers, covers for the water system, cleaning chemicals, and
other supplies that are not charge back to the department. The supplies consist of all types of color inks used,
activator, toner, lithe paper, padding compound, shrink wrap, conservation solution, paper plate conditioner,
chipboard and adhesives. This is based on the prices of the new machine supplies. These supplies are for the printer,
envelope machine and the postage machine.

Sealing liquid-8@$24.70=$197.60 Padding Compound-4@$38.00=§152.00

Postage Strips-10packs@$40.00=$400.00 Fan Apart-6@$12.99=$78.00

Meter Tape-40 rolls@$13.10=$524.00

Ink Tanks-4@567=$2268.00

Enpress Drums Black-3@396=$1188.00

Enpress Toner-7@$92.00=3$644.00

Enpress Fuser Unit-2@$589.00=$1188.00

Enpress Tray Rollers-6@49.50=$297.00

Enpress Feed Tray-4@$49.50=$198.00
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521100 - DUPLICATING $ 564
This account is used for duplicating needs by Central Stores, Mail Room and the Print Shop. This is based on an

average monthly usage of $47.00 per month. Most customers require copies of shipping and receiving statements.

521200 - OPERATING SUPPLIES $4.000
Operating supplies for the warehouse include, but are not limited to the following: Shrink wrap is used to provide
security and moisture protection on pallets for storage and shipping and packing materials. This account is also used
to buy sealing tape, masking tape, rope, twine and other essential items used to package and deliver shipments.
Asset tags are purchased through this account. Per 1000 tags is $1100.00. Central Stores tags everything over
$2500.00. Central Stores also provided L tags for all Technical Services inventory. These are placed on all IT
purchases. The cost of those tags are also 1000 for $1100.00.The operating account is also used to buy cleaning and
household supplies for Central Stores.

522000- BUILDING REPAIRS AND MAINTENANCE $ 1,000
Central Stores was built in 1978. These funds will be used for unforeseen repairs to the warehouse along with
scheduled maintenance. This would include bay door repairs, replace warehouse lighting, roof repairs etc.

522100- HEAVY EQUIPMENT AND REPAIRS $1.500
Scheduled maintenance on two forklifts conducted quarterly. This will be used to replace filters, hydraulic lines,
batteries and propane tanks. Repairs and unscheduled maintenance are difficult to forecast. Below are parts that
were used during previous fiscal years.

Hydraulic filter 2@$98.50, Oil filter $38.46, convertor $125.76, valve stems $38.36, belts $14.81, Belt kit $88.67,
vaporizers $841.46, oil filter $16.25, air filter $41.16.

522200- SMALL EQUIPMENT AND REPAIRS $ 300
This account will be used for repairs on small equipment that is necessary for the day to day operations in the
warehouse. Such items include repairs on pallet jacks and hand trucks. This account will also be used for small tools

needed for warehouse jobs.

522300- VEHICLE REPAIR AND MAINTENANCE $4.500
This account is for four vehicles assigned to Central Stores for regular scheduled and unscheduled maintenance.
This would be to cover scheduled maintenance and repairs. These cost would also allow for any unforeseen repairs
on all four vehicles. Tires on 4 vehicles will be approx. $2400, brake pads and rotors on all four approx. $1,425,
filters, oil and wiper blades approx. $675

523200- EQUIPMENT RENTALS $23.713
The mail machine postage meter is an item that cannot be purchased. This meter is a component of the mail machine
that affixes postage to the mail and keeps a cumulative total of postage user and amount remaining. When postage
needs to be added a check is sent to the Post Office and the postage meter is set using the telephone. Rental is on a
yearly basis. The Konica Minolta and the Xante Enpress are the Print Shop machines. This is a lease for 5 years. The
Print Shop processes 90 percent of the County’s printing to include, brochures, pamphlets, letterhead and forms.

524000 - BUILDING INSURANCE $1.487
Building and property insurance for the warehouse. Figures were received from the Human Resources Department.
This figure is based on a 5% increase over last FY to accommodate for a possible rate increase.

(123.90 x 12=$1,487)

524100- VEHICLE INSURANCE $ $2.460
This is to fund liability insurance coverage for the four vehicles at Central Stores. The actual cost is $615.00 per
vehicle. Figures received from Human Resources Department. (4 x 615=$2460)
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524101 — COMPREHENSIVE INSURANCE $ 498
This is to fund insurance coverage for one of Central Stores vehicles. This is the cost for one of C/S vehicles already

in service. The cost is based off of what we paid this FY plus at 15 percent increase.

524201 - GENERAL TORT LIABILITY INSURANCE $1244
This is to cover the cost of tort liability. Figures received from BANNER with a 10% increase adjustment per

Human Resources.

524202- SURETY BONDS 365
Surety Bonds cost for the year provided by Risk Manager. ($10.83 x 6=$64.98)

525000 - TELEPHONE $ 965
This account funds the telephone and fax lines monthly charges for Central Stores. Figures provided by Banner.

(5x16.09 x 12=965)

525006 — GPS MONITORING $673
Figures provided by the Fleet Manager for GPS devices on 4 vehicles. ($56.08 x 12=$673)

525021 — SMART PHONE CHARGES - $ 492
Cost of county phone used by Inventory Manager. (12 x 41=$492)

525041 — E-MAIL SERVICE CHARGES - $774
To pay for email services for 6 employees. (6 x $10.75 x 12=§774)

525100 - POSTAGE $ 150
To cover necessary mail fees to outside agencies and vendors. We have to send checks to express mail at the cost of

$15.00 each. This is to insure the postage meter does not run out of money for our daily postage requirements.

525101 — MAILING PERMITS $150
Funds will be used for County mailing permits, fees, first class, airborne express and US postal service. Also

merchandise that is refused or shipped incorrectly will be sent back using this account.

525210 — CONFERENCE, MEETING & TRAINING EXPENSE $1284
Central Stores is required by law to have forklift certified drivers. This will cover the cost to renew 6 employees’

certifications. Per HR Risk Management the cost per employee is $200.00.

525250 - MOTORPOOL $250
This account will be utilized for the Inventory Manager. Central Stores has 4 vehicles. The Flatbed is utilized not
only by our department but other departments as well. The delivery van is used every day along with the mail van.
Central Stores other vehicle is used by the Assistant Inventory Manager for traveling to research and monitor all the
county assets in the county. During the week the Inventory Manager attends several meeting, drives back and forth
to Administration and travels to Surplus and other vendors. These funds will be utilize for motor pool when

available.

525357 - UTILITIES $ 11,000
This is based on actual cost. Based on the account $5,467.89 was spent in the last six months.

(2 x $5,467.89=$10,935.78)
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525400 — GAS, FUEL AND OIL $ 5.400
Required for 4 vehicles and two forklifts assigned to Central Stores. The gallons of fuel were provided by Fleet

Services based on fuel consumption from 07/24 through 01/15/25.
(1370 gallons x $3.40=%$4,658) 30lb propane tanks used for two forklifts. (5 tanks a year @ an average of
$140.00=$700)

525600 — UNIFORMS $2,820
Central Stores staff delivers and picks up supplies throughout the County of Lexington Departments. Central Stores
also picks up the US mail from the post office and goes to various vendors to pick up supplies. Uniforms present a
professional and unified image and helps identify the employee as being a part of the Lexington County
organization. The nature of this type of work that is done in the warehouse, to include, unloading trucks, loading
trucks, handling oil products, moving various types of containers, moving furniture along with the general everyday
cleaning of the warehouse causes extreme wear and tear on clothing, Safety Shoes are required by OSHA and are a
necessity because of the heavy objects that are continuously moved throughout the warehouse and the County.
During the winter months jackets and sweatshirts are not only worn when delivering throughout the county but
inside the warehouse also. During the winter months the temperature in the warehouse averages around 40 degrees.

6 pairs of steel toed boots @ $150.00 each=$900.00
12 pairs of pants @ $40 each =$480.00

12 sweatshirts @ 75.00=$900.00

30 t-shirts@ $18.00 each=$540
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SECTION VL. D - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - Small Tools & Minor Equipment $1.000
This account will be used to purchase small tools that are needed on a daily basis for warehouse operations. This
includes daily task within the warehouse along with the multiple duties that we assist other departments. This
account will also provide minor equipment for the print/mail room. These items include hand trucks, drills, carts etc.

1-Floor Scrubber $13.910
This account is for a commercial floor scrubber for Central Stores. Central Stores is approx. 30 thousand square feet.
This facility has three bays and stores a multitude of materials. These bays are opened and closed numerous times
during the day which results in accumulation of debris, dust, dirt and grime. Through the years Central Stores has
spent countless hours to keep our warehouse clean and breathable by sweeping by hand and releasing dust down to
cut down on the dust. This never really gets the warehouse completely clean. This machine will cut down on the
tremendous amount of dust which will help eliminate health hazards along with helping keep the warehouse free
from mold due to excessive dust.

2- Dell Optiplex 7420 $3.360
These two computers will replace 1.C1.04712 and .C1.04711 that has been recommended by the Lexington County

IT Department. Quote provided by IT.

1-Replacement of Fire Alarm Panel $4.754
This is the cost to replace the fire alarm panel in Central Stores Warehouse. The current fire alarm is 30 years old
and is not in working condition. The warehouse houses a multitude of chemicals, gases and oils. This quote was

provided by Building Services.

3-Replacement of 3 bay door openers $18.000
These funds will be used to replace the over 30 year’s old bay door openers. The cost is approx. $6000.00 each.
These funds cover opener, electrical and labor for the 3 units. Quote provided by Building Services.

1-HP Laserjet Enterprise MIFP M430f P4. to Replace 1.04119 $798
Recommend replacement by IT for Printer LO4119 that is required for use in the County Print Shop. Quote provided

by IT.
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BUDGET

SECTION IIT COUNTY OF LEXINGTON
NEW PROGRAM I UPGRADE 211 TO 213
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26
Fund: 1000
Division: 101420
Organization: CENTRAL STORES
Object Expenditure Inventory Mgrinventory Mgr

Code Classification

Band 211  Band 213

2025-26 2025-26 2025-26
Requested Recommend Approved

Personnel
510100  Salaries & Wages -
510200  Overtime
511112 FICA Cost
511113 State Retirement
511120  Insurance Fund Contribution -
511130  Workers Compensation
511213  State Retirement - Retiree
* Total Personnel
Operating Expenses
520300  Professional Services
520702  Technical Currency & Support
520800  Outside Printing
521000  Office Supplies
521100  Duplicating
521200  Operating Supplies
524000  Building Insurance
524201  General Tort Liability Insurance
524202  Surety Bonds -
525000  Telephone
525021  Smart Phone Charges
525041  E-mail Service Charges -
525100  Postage
525110  Other Parcel Delivery Service
525210  Conference & Meeting Expense
525230  Subscriptions, Dues, & Books
525240  Personal Mileage Reimbursement
525300  Utilities - Admin. Bldg.
* Total Operating
** Total Personnel & Operating
Capital
540000  Small Tools & Minor Equipment
540010  Minor Software

All Other Equipment

** Total Capital

**% Total Budget Appropriation

58,459
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SECTION VI. B- NEW PROGRAM I

Summary of Program: Inventory Manager Upgrade (1) - Pay Band (213) $8.470.85

The Inventory Manager Pay band upgrade from a 211 to a 213 will align with the positions responsibilities. The
present grade of the Inventory Manager has not been upgraded in 10 years. Lexington County along with Lexington
County Government has grown tremendously in the last ten years. The present grade of the Inventory Manager has
not kept pace with the growth and added responsibilities. In 2022 Central Stores added a Lexington County Auction
to the County. The County Auction is used for all surplus items to where citizens may submit a sealed bid on the
items being auction. Auctioning these items off on the county website has increased the workload tremendously.
With growth comes an increase in surptus. These items have to be decommissioned to include an inspection of the
vehicle once turned in. Remove all lights, decals, GPS, tags. Take off insurance. Central Stores makes sure that the
surplus items are clean and in working condition, takes photos, uploads to county website. The prospective buyers
have to meet a reserve that is research and sealed in a confidential envelope and opened by a Central Store employee
not affiliated with the sealed bid. At that time if there is no winner, then Central Stores will auctions them with
either GOVWORLD or GOVDEALS. All decisions as how to dispose of the property, fair market price to sell it,
dispose in a timely manner, answer all questions from potential buyers, collect all monies and deposit the funds in
the proper accounts are made by the Inventory Manager. Since the auctions have begun we have gone from average
of $50,000 in a year’s time to in the last 4 years averaging close to a million dollars each year deposited back into
the correct department funds for surplus sold.

In addition to the immeasurable growth of assets being surplus along with the increase of work orders, county
supplies, deliveries and pickups, in 2017 Central Stores put a parts room inside the new Fleet Compound. This parts
room was to help the mechanics to have readily access to commonly used parts. The Inventory Manager is in charge
of all inspections, inventory and audits that pertains to the part room as well as the main warehouse, the county print
shop, county mail and maintaining ali the fixed assets for the county.

The current title of Inventory Manager only points out the Inventory side of Central Stores, which the Inventory
Manager handles and is charge of so much more than just the Inventory. Central Stores currently consist of a
warehouse that houses and orders well over a million dollars in inventory. Buying in bulk saves the county approx.
35% percent savings on most goods and over 50% percent savings on tires saving the county approx. $525,000.00
each year. These goods have to be purchased at preset reorder points, at the best competitive price, consist of quality
merchandise, be available when customers require them and delivered on time. The inventory Manager is also in
charge of the County Print shop. Last year we purchased a new machine which allows are print shop to do the
majority of all County Print Jobs in house. This requires ordering, maintaining and overseeing the Print Shop Daily
Functions. The Inventory Manager is also in charge of the County Mail. The inventory manager oversees all
operations of the county mail, to include rate increases, routes, and customer and departmental inquires, working
with the US Post Master and other Postal vendors to ensure accurate routes, deliveries and postage. The inventory
manager also oversees all County Assets to include all vehicles, equipment, furniture, computers and all other assets
that cost over $2,500.00. These assets have to be recorded, track, decommissioned, inventoried on a monthly basis.
The Inventory Manager maintains monthly and yearly reports along with an annual audit by an outside agency. The
Inventory Manager attends Department head meetings yearly and weekly, along with engages and assist other
department heads and administration in various task.

Increasing the grade of the Inventory Manager would make the pay more competitive with similar jobs and
responsibilities throughout the state. Additionally, the increase in grade would further increase the possibility of
getting the most qualified personnel to apply in future vacancies.
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510100-SALARIES $8471
511112- FICA COST $648
Employer’s Portion and the difference in upgrades 7.65%

511113- STATE RETIREMENT $1.572.19
Employer’s Portion of the difference in upgrade 18.56%

511120- INSURANCE FUND CONTRIBUTION $0.00
Employers portion @ $8,150 per employee

511130- WORKERS COMPENSATION 233 s37

(8810) clerical rate of .0031 x $8471 of payroll =$27.00

111



FUND 1000
DEPT. CENTRAL STORES 101420 Page 15
FY 2025-26 BUDGET REQUEST

Job Description

Job Title: Inventory Manager
Reports To: Chief Financial Officer

Job Purpose:

The Inventory Manager oversees all aspects of the warehouse functions. They are responsible for accuracy and
efficient operations. Works to ensure effective teamwork, communication with sales, and manufacturing, purchasing
and other county departments. Along with overseeing all warehouse logistics, the Inventory Manager will oversee
the County Print Shop, the County Mail, and Fleet Parts Room, County Auctions / third party auctions and all
County fixed assets. The Manager, with a strong commitment to quality, efficiency, and accuracy will provide
excellent customer service to County, State and Local Departments, along with working cohesively with Department
Heads to optimize interdepartmental teamwork.

Essential Duties and Responsibilities:

»  Oversees the warehouse operations, including receiving deliveries, storing stock, and managing stock
rotations.

Utilizing inventory management software to record stock movements, generate reports and maintain
accurate data.

Analyzing sale trends to predict future demand and adjust inventory levels accordingly.

Hiring, training and supervising warehouse, print shop and mail room staff.

Assigns task and creates work schedules.

Ensuring the quality of incoming inventory and addressing any discrepancies.

Prepares yearly budget, monthly inventory reports, and monthly and yearly inventory audits.

Generates inventory reports for management, including stock levels and cost analysis.

Ensures the warehouse complies with safety and health regulations.

Manages reorder points and first in first out.

Evaluate suppliers and secure the most competitive prices

Oversees the process of identifying, evaluating and disposing of excess government property, including
equipment, vehicles and supplies by selling them through County and third party auctions.

Establish auction dates, opening bid amounts and increments for auctions to be released for sale.
Determines alternative disposal methods for property that does not sale on online auction site.

Oversees capital asset control activities including record creation, tagging, inventory coordination, excess
identification, transferring of asset, disposal of assets and dispositions.

Oversees the County Print Shop to include, all work orders, scheduling, reorder of stock and maintenance
on equipment.

Oversees the County mail to include, working relations with the U.S Postal Service, coordinate schedules,
ensures compliance with postal regulations and safety protocols, collaborates with other Departments to
optimize workflow and implements strategies to improve operational efficiency.

Oversees updates on all postal rates and maintains maintenance and updates on all postal equipment
required by the US Postal Service.

Participates in administrative staff meeting, council meetings and meeting with vendors along assisting
citizens with inquires on Surplus Auctions.

» Performs other duties as required.

Y ¥V VVV VVVVVVVYVVVY
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Knowledge:

Knowledge in inventory software

Knowledge in tracking, control procedures, stocking, reorder points, safe levels and shipping and receiving.
Knowledge in Budgets, monthly and yearly reporting

Laws, ordinances, regulations pertaining to specific duties and responsibilities of the position.

County and State policies and procedures of work involving fixed assets, government auctions and
inventory audits.

Basic accounting principles and procedures

Basic knowledge in Excel and Office 365

Policies and procedures of U.S. Postal Services

VVV VYVVVVY

Skills:

Inventory Management

Data Analysis

Demand Forecasting

Cost Control

Physical Inventory Management
Organizational Skills
Communication Skills
Leadership Skills

Accounting Fundamentals

Asset identification and Tracking
Data Entry/ Record Keeping
Depreciation Calculations
Compliance and Standards
Analytical Skills

Sorting, Processing, Receiving and Delivering

VVVVVVVVVVVVYVYVYVY

Education/ Experience:

> Bachelor’s Degree or equivalent of certifications and 3 years’ experience sufficient to successfully perform
the essential duties of the job.

Licensing and Certifications:
> Forklift Certified
»  Procurement and or Inventory Certifications preferred.

Working Conditions/ Physical Requirements:

»  Exerting up to 10 pounds of force occasionally, a negligible amount of force frequently, and or constantly
having to list, push, pull or otherwise move objects.

» Walking, Standing, Driving

> Position requires fingering, talking, hearing, seeing, grasping, and operating forklift and other machinery,
driving vehicles.

113



FUND 1000
DEPT. CENTRAL STORES 101420 Page 17
FY 2025-26 BUDGET REQUEST

SECTION VLI. B - LISTING OF POSITIONS
NEW PROGRAM 1- UPGRADE FROM 211 TO 213

Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund  Total Grade
Inventory Manager 1 1 213
Assistant Inventory Manager 1 1 111
Inventory Specialist 1 1 108
Inventory Associate | 1 107
Printer/ Warehouse Clerk 1 1 105
Mail Courier 1 1 105

Inventory Manager
(213)

Assistant Inventory
Manager
(111}

Inventory Specialist Inventory Associate Printer Mail Courter
(108) (107) (105) (105)

114



SECTION III COUNTY OF LEXINGTON
NEW PROGRAM I UPGRADE 111 TO 113
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26
Fund: 1000
Division: 101420

Organization: CENTRAL STORES

BUDGET

Object Expenditure
Code Classification

Asst. Inv. MgiAsst. Inv. Mgr
Band 111 Band 113

2025-26 2025-26 2025-26
Requested Recommend Approved

Personnel
510100  Salaries & Wages -
510200  Overtime
511112 FICA Cost
511113  State Retirement

511120  Insurance Fund Contribution -
511130  Workers Compensation
511213  State Retirement - Retiree

* Total Personnel

Operating Expenses
520300  Professional Services

520702  Technical Currency & Support

520800  Outside Printing
521000  Office Supplies
521100  Duplicating
521200  Operating Supplies
524000  Building Insurance

48,131 55,141

524201  General Tort Liability Insurance

524202  Surety Bonds -
525000  Telephone
525021  Smart Phone Charges

525041  E-mail Service Charges -

525100  Postage

525110  Other Parcel Delivery Service

525210  Conference & Meeting Expense

525230  Subscriptions, Dues, & Books

525240  Personal Mileage Reimbursement

525300  Utilities - Admin. Bldg.

* Total Operating

** Total Personnel & Operating

Capital

540000  Small Tools & Minor Equipment

540010  Minor Software
All Other Equipment

** Total Capital

**%* Total Budget Appropriation
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SECTION VI. B- NEW PROGRAM 11

Summary of Program: Assistant Inventory Manager Upgrade (1) - Pay Band (113) $7.009.60

The Assistant Inventory Manager Pay band upgrade from a 111 to a 113 will align with the positions
responsibilities. The present grade of the Assistant Inventory Manager has not been upgraded in years. With the
growth of not only the County in whole but the continued growth of Central Stores this has added additional
responsibilities on the Assistant Inventory Manager. It has become necessary through current operations the need to
add additional duties to assist current leadership in the day to day operations of Central Stores. In previous years, the
Assistant Inventory Manager mostly maintained the Counties Fixed Asset and at times was backup on deliveries.
With the growth of Central Stores and the additional responsibilities of the Inventory Manager, the Assistant
Inventory Manager will now assist with all ordering, supervising and training staff and at times meet with vendors
when the Inventory Manager is unavailable. The Assistant Manager will oversee all warehouse operations, to
include, County Print Shop and the County Mail, when the Inventory Manager is out of the office. This position
will give the team a point person with limited leadership authority to carry out operations, make decisions and
address concerns in real time in the absence of the Inventory Manager.

510100-SALARIES $7.009.60

511112- FICA $536.23
Employer’s portion 7.65%

511113- STATE RETIREMENT $1300.98
Employers’ portion 18.56%

511120- INSURANCE FUND CONTRIBUTION $0.00
Employers’ portion $8,150 per employee

511130- WORKERS COMPENSATION 192 2173
(8810) clerical rate of .0031 x $7009.60 of payroll =$21.73.
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Job Description

Job Title: Assistant Inventory Manager
Reports To: Inventory Manager

Job Purpose:

The Assistant Inventory Manager will assist with managing all aspects of the warehouse functions. The Assistant
Inventory Manager will be responsible for accuracy and efficient operations. Works to ensure effective teamwork,
communication with sales, and manufacturing, purchasing and other county departments. Along with assisting all
warehouse logistics, the Assistant Inventory Manager will assist with the County Print Shop, the County Mail, and
Fleet Parts Room, County Auctions / third party auctions and all County fixed assets. The Assistant Inventory
Manager, with a strong commitment to quality, efficiency, and accuracy will provide excellent customer service to
County, State and Local Departments, along with working cohesively with Department Heads to optimize
interdepartmental teamwork.

Essential Duties and Responsibilities:

> Assist the warehouse operations, including receiving deliveries, storing stock, and managing stock
rotations.

Utilizing inventory management software to record stock movements, generate reports and maintain
accurate data.

Analyzing sale trends to predict future demand and adjust inventory levels accordingly.

Training of new employees.

Assist task and creates work schedules.

Ensuring the quality of incoming inventory and addressing any discrepancies.

Assist with monthly inventory reports, and monthly and yearly inventory audits.

Generates inventory reports for management, including stock levels and cost analysis.

Ensures the warehouse complies with safety and health regulations.

Manages reorder points and first in first out.

Evaluate suppliers and secure the most competitive prices

Assist the process of identifying, evaluating and disposing of excess government property, including
equipment, vehicles and supplies by selling them through County and third party auctions.

Establish auction dates, opening bid amounts and increments for auctions to be released for sale.
Determines alternative disposal methods for property that does not sale on online auction site.

Oversees capital asset control activities including record creation, tagging, inventory coordination, excess
identification, transferring of asset, disposal of assets and dispositions.

Assist the County Print Shop to include, all work orders, scheduling, reorder of stock and maintenance on
equipment.

Assist the County mail to include, working relations with the U.S Postal Service, coordinate schedules,
ensures compliance with postal regulations and safety protocols, collaborates with other Departments to
optimize workflow and implements strategies to improve operational efficiency.

Assist updates on all postal rates and maintains maintenance and updates on all postal equipment required
by the US Postal Service.

Participates in administrative staff meeting, council meetings and meeting with vendors along assisting
citizens with inquires on Surplus Auctions when Inventory Manager is out.

» Performs other duties as required.

YV V VYVVY VVVVVVVVVYVY Y
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Knowledge:

Knowledge in inventory software

Knowledge in tracking, control procedures, stocking, reorder points, safe levels and shipping and receiving.
Knowledge in monthly and yearly reporting

Laws, ordinances, regulations pertaining to specific duties and responsibilities of the position.

County and State policies and procedures of work involving fixed assets, government auctions and
inventory audits.

Basic accounting principles and procedures

Basic knowledge in Excel and Office 365

Policies and procedures of U.S. Postal Services

VVYVY VVVVYY

Skills:

Inventory Management

Data Analysis

Demand Forecasting

Cost Control

Physical Inventory Management
Organizational Skills
Communication Skills
Supervisory Skills

Accounting Fundamentals

Asset identification and Tracking
Data Entry/ Record Keeping
Depreciation Calculations
Compliance and Standards
Analytical Skills

Sorting, Processing, Receiving and Delivering

VVVVVVVVVVVVVVYY

Education/ Experience:

> Associate’s Degree or equivalent of certifications and 3 years’ experience sufficient to successfully perform
the essential duties of the job.

Licensing and Certifications:
» Forklift Certified
» Must possess at SC Driver’s License

Working Conditions/ Physical Requirements:

» Exerting up to 10 pounds of force occasionally, a negligible amount of force frequently, and or constantly
having to list, push, pull or otherwise move objects.

» Walking, Standing, Driving

» Position requires fingering, talking, hearing, seeing, grasping, and operating forklift and other machinery,
driving vehicles.
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SECTION VI. B - LISTING OF POSITIONS
NEW PROGRAM I- UPGRADE FROM 111 TO 113

Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund  Other Fund Total Grade
Inventory Manager 1 1 213
Assistant Inventory Manager 1 1 113
Inventory Specialist 1 1 108
Inventory Associate 1 l 107
Printer/ Warehouse Clerk 1 1 105
Mail Courier 1 1 105

Inventory Manager
(213)

Assistant Inventory
Manager
(113)

inventory Specialist Inventory Associate Printer Mail Courier
{108) (107) (105) (105)
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SECTION III COUNTY OF LEXINGTON
NEW PROGRAM III
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26

Fund: 1000
Division: 101420
Organization: CENTRAL STORES
BUDGET
Object Expenditure 2025-26 2025-26 2025-26
Code Classification Requested Recommend Approved
Personnel
510100  Salaries & Wages - 33,280
510200  Overtime
511112 FICA Cost 2,546
511113 State Retirement 6,177
511120  Insurance Fund Contribution - 8,500
511130  Workers Compensation 0] F A2
511213  State Retirement - Retiree _
51,52/
* Total Personnel 42236~
Operating Expenses
520300  Professional Services
520702  Technical Currency & Support
520800  Outside Printing
521000  Office Supplies
521100  Duplicating
521200  Operating Supplies
524000  Building Insurance
524201  General Tort Liability Insurance 238
524202  Surety Bonds - 13

525000  Telephone

525021  Smart Phone Charges

525041  E-mail Service Charges - 129
525100  Postage

525110  Other Parcel Delivery Service

525210  Conference & Meeting Expense

525230  Subscriptions, Dues, & Books

525240  Personal Mileage Reimbursement

525300  Utilities - Admin. Bldg.

* Total Operating 380
** Total Personnel & Operating §2;610~
51901
Capital
540000  Small Tools & Minor Equipment 0
540010  Minor Software 0
All Other Equipment 0
#% Total Capital 0
s,5vl
#%% Total Budget Appropriation ﬁ;b‘l'ﬂ
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SECTION V. - NEW PROGRAM III

New position Inventorv Clerk 106

Since the opening of the warehouse in 1989, Central Stores has grown tremendously and with growth comes added
responsibilities. In 2004 we expanded and added a 3™ bay to house surplus property that is sold on auction and an
area to house all the new tires for the county. Through the years Central Stores had always had a trustee that came to
work with them everyday up until COVID. This trustee was a huge asset to the county. The trustee worked in the
warehouse cleaning, stocking, pulling orders and unloading freight. When COVID hit, the LCSD ceased the trustee
program which essentially pulled a worker from the warehouse. In 2017, Central Stores added a parts room onto the
new Fleet Services building to house all vehicle supplies with the exception of most tires. Since the opening of the
parts room it has added new responsibility which has to be monitored daily. This includes stocking, inventory and
monitoring the daily work orders done by the mechanics.

The job functions of the Inventory Clerk are as follows. Assist the Inventory Associate with all shipping and
receiving, stocking both the warehouse, print shop along with stocking and inventorying the parts room housed at
Fleet. The inventory clerk will pick up any parts or stock orders from various vendors that do not deliver around the
Columbia area. The Inventory Clerk will assist and handle all inquiries, orders, deliveries that Fleet will need from
Central Stores. This will allow mechanics to continue working instead of leaving a job and having to come down to
the warehouse for supplies that are unable to be housed at Fleet. The clerk will maintain a clean and organized
warehouse and parts room that meets OSHA and DHEC standards. The inventory clerk will handle all defects and
damages that come into the warehouse and parts room. Central Stores also delivers and sets up furniture, picks up all
items that are no longer needed by departments and delivers tables and chairs for department events. This has
become more frequent that at times leaves us extremely shorthanded to where our daily routes get delayed.

The new position will be tracking, stocking, supplying and inventorying the parts room on a daily basis. This new
position will be responsible for assisting the Inventory Associate with monthly inventory and yearly audits of both
the warehouse and parts room. In previous years inventory was only being utilized once a year. Putting monthly
audits in place has led to less errors.
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Job Title: Inventory Clerk

Job Purpose:

Under limited supervision, performs moderately complex warehouse functions for the warehouse manager and
department employees ensuring daily operations. Provides warehouse support to the departments by providing
various support functions, including analytical and specialized duties to ensure efficient warehouse operations.

Essential Duties and Responsibilities:

Provides and assist warehouse and parts room support to the department head by performing such duties as
counting materials, equipment and supplies in stock.

Reporting discrepancies between physical counts and computer records

Receives, stores and distributes all incoming inventory

Maintains records and current parts inventory and on order, to include the main warehouse and the parts
room at Fleet.

Assist with all work orders in include, pulling parts, distributing parts, picking up parts from outside
vendors, assisting fleet mechanics with all outside purchases, parts room and inventory counts.

Acts as a liaison between Central Stores and Fleet by ensuring that all parts are pulled correctly, all work
orders are submitted in a timely manner, and core returns have been distributed back to the vendor.
Maintains a clean and organized warehouse and parts room that meets requirements for OSHA and DHEC.
Coordinates deliveries with outside vendors, freight shipments and UPS and FED EX.

Maintains all return parts for property inventory maintenance.

Performs all other duties assigned

Knowledge:

Skills:

Various computer programs for various departments
Inventory practices

Warehouse practices

Clerical procedures

Recordkeeping

Accounting

Written and verbal communication via in-person, phone or email
Customer service to include public, vendors and other county departments
Generating, updating and editing various reports and inventory
Mathematics for various task

Education:

High school diploma with 1 to 2 years’ experience in stocking, receiving, inventorying and warehouse
duties.
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Licensing:

e Must possess a SC Driver’s License
e  Forklift license a plus

Work Conditions:

®  Must be able to exert 251bs or more of force occasionally, negligible amount of force frequently, and/or
constantly having to lift, pull, push and carry or otherwise move objects on a daily basis. On feet he
majority of the day. Works in cold temperatures during the winter and hot temperatures during the summer.
Position requires talking, hearing, and seeing, grasping, standing, walking, lifting and repetitive motion.
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FY 2025-26 BUDGET REQUEST

SECTION VI. B- NEW PROGRAM II1

Proposed Job Title POSN# Position Grade Hourlv Rate Salary
Inventory Clerk 1 106 $16.00 $33,280.00

Inventory Manager
211

Assistant Inventory
Manager 111

Invernitory Associate
107

Inventory Specialist

108 tnyentory Clerk 106 Printer 105 Mail Carrier 105
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Fund: 1000
Division: General Administration
Organization: 101500 - Human Resources

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2025-26

BUDGET

Object Expenditure 2023-24
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 8 396,368
510200 Overtime 184
510300 Part Time - 2 (1.25 - FTE) 45,997
511112 FICA Cost 32,476
511113 State Retirement 74,504
511120 Insurance Fund Contribution - 8 62,400
511130 Workers Compensation 4,314
511213 SCRS-Emplr. Port. (Retiree) 4,065
* Total Personnel 620,308
Operating Expenses
520300 Professional Services 71,118
520400 Advertising & Publicity 5,657
520702 Technical Currency & Support 6,850
520800 Outside Printing 1,059
521000 Office Supplies 1,975
521100 Duplicating 5,874
521200 Operating Supplies 1,726
521218 Recruitment Supplies 0
524000 Building Insurance 254
524201 General Tort Liability Insurance 1,291
524202 Surety Bonds 51
525000 Telephone 1,915
525021 Smart Phone Charges - 2 1,151
525041 E-mail Service Charges - 14 2,000
520710 Software Subscriptions
525100 Postage 916
525210 Conference, Meeting & Training Expense 5,194
525221 Employee Training - Staff Development 1,218
525230 Subscriptions, Dues, & Books 808
525240 Personal Mileage Reimbursement 0
525250 Motor Pool Reimbursement 244
525300 Utilities - Admin. Bldg. 8,861
525700 Employee Service Awards 76,017
* Total Operating 194,179
*% Total Personnel & Operating 814,487
Capital
540000 Small Tools & Minor Equipment 848
540010 Minor Software 0
All Other Equipment 0
** Total Capital 848
*%% Total Budget Appropriation 815,335
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2024-25
Expend.
(Nov)

186,207
0
19,661
15,042
33,601
27,167
2,139
1,519

285,335

3,471
0

0

316
1,759
1,737
92

373
1,291

798
440
2,719

462
399

0

614

0

0
3,067
4,407

21,943

307,278

o OO

307,278

2024-25
Amended
(Nov)

505,795
0
45,572
38,867
85,974
65,200
3,872

0

745,280

10,000
4,000
13,500
1,500
3,500
4,500
2,800
1,500
268
1,314
0
2,168
1,320
3,460

800
15,000
20,000

4,125
302
350

8,300

84,027

182,734
928,014
750
9,086

6,960

16,796

944,810

2025-26 2025-26 2025-26
Requested Recommend Approved

568,496

0

42,435

46,737

113,389

68,000

5,130

0

844,187 0

10,000

4,000
10,000

2,000

3,500

5,500
2,800
1,500

392

1,356

0

1,927
1,320

3,496

1,082

800

13,490
26,200

3,922
300
350

8,300
94,400

196,635 0 0

1,040,822 0 0

500
0

2,343

2,843 0 0

1,043,665 0 0



SECTION 1V COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2025-26
Fund # 1000 Fund Title: General Fund
Organization # 101500 Organization Title: Human Resources
Program # Program Title:
BUDGET
2025-26
Requested
Qty Item Description Amount
Small Tools & Minor Equipment 500
Minor Software 0
1 F1A PC - Rpl 1,570
1 C1 Standard Digital Camera w/ Case & Memory 260
1 F11 iPad 256 GB - New 513
*% Total Capital (Transfer Total to Section IIT) 2,843
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FUND 1000
HUMAN RESOURCES DEPARTMENT (101500) Page 1
FY 2025-26 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Program 1 - Employment

Program 2 - Administration of Benefits
Program 3 - Classification and Compensation
Program 4 - Employee Relations

Program 5 - Health and Wellness

Program 6 - Human Resources Administration
Program 7 - Information Booth

Program 1: Employment
Employment
Objectives:

To develop and attract a large pool of applicants to enable the departments to have the ability to select the
most qualified applicants for employment. Each department with a higher volume of vacancies has a workforce
plan to determine where the critical needs are and the hard-to-fill vacancies within the County. The employment
process should be systematic and have a planned strategic process to attract the most qualified applicants. The
County recruits from within whenever possible, as well as, from the state of South Carolina, Southeast region and
various states throughout the United States. The County posts vacancies on the County’s website, as well as,
through professional association websites, and fee and non-fee websites. The County accepts online electronic
applicants via the County’s applicant system. The applicant system is a tool to electronically disseminate
applications to the department managers for review from the manager’s desktop. Applicant information is collected
in accordance with Federal Equal Employment Opportunity requirements (EEO-4 report).

Program 2: Administration of Benefits
Administration of Benefits
Objectives:

To ensure proper benefit administration to all new and tenured County employees, which includes
educating employees about benefits and ensuring accurate benefit payroll deductions. The benefits package includes
retirement benefits through the South Carolina Retirement System (SCRS) and Police Officers Retirement System
(PORS), health insurance, dental insurance, vision insurance, post-employment benefits, life insurance, voluntary
group supplemental benefits, deferred compensation, and direct deposit of bi-weekly earnings for all County
employees. Each new employee participates in New Hire Orientation, which includes a complete explanation of the
County’s benefit package. The orientation process also educates employees on policy, procedures and department
functions within the County. Human Resources provides an explanation of benefits and the voluntary continuation
of certain benefits at the point of termination of employment. This program also encompasses the Family and
Medical Leave Act, USERRA and COBRA.
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FUND 1000
HUMAN RESOURCES DEPARTMENT (101500) Page 2
FY 2025-26 BUDGET REQUEST

Program 3: Classification and Compensation
Classification and Compensation
Objectives:

To maintain the position and classification system, as well as the pay plan in accordance with the fiscal
year budget and EEO requirements. Under the classification and compensation program, Human Resources
reviews, evaluates and processes all compensation actions and position evaluations to ensure equity for each action.
Under this program, Human Resources completes in-depth annual reports as required by Federal law. Also under
this program, job descriptions are maintained and wage and salary requests are completed for external agencies.

Program 4: Employee Relations
Employee Relations
Objectives:

The practice of employee relations is focused primarily on designing effective and practical employee
relations strategies. The culture of the County is important for employees to understand how to behave and what to
expect. The County relies on Human Resources to create extensive employee relations processes and policies. The
objective is to create an environment that fosters cooperation, teamwork, productivity and innovation in a motivated
and committed workforce. The processes and policies can range from developing specific guidelines for the
orientation of new employees to offering job-related training, implementing productivity improvement strategies and
enhancing the relationship between management and employees.

Program 5: Health and Wellness
Health and Wellness
Objectives:

The goal of the County is to strive to promote employee health and wellness. The purpose for the Health
and Wellness program is to create an environment that supports and rewards healthy choices. It is statistically
proven there is a direct relationship between healthy and happy employees and the impact that health and well-being
has on productivity, absenteeism, employee retention, and health care and worker’s compensation cost. To
strategically manage health insurance claims, the County established a Third Party vendor to manage the Health and
Wellness Center to contain rising health costs. An objective to sustain success is to increase engagement, monitor
medical claims trends and protect, empower and support employees and the County. The wellness and dental
incentive programs are administered under this program.

128



FUND 1000
HUMAN RESOURCES DEPARTMENT (101500) Page 3
FY 2025-26 BUDGET REQUEST

Program 6: Human Resources Administration
Human Resources Administration
Objectives:

The essence of this program is to maintain consistent practices and procedures that correspond to policy,
state and federal laws. Human Resources assists department heads, division managers, appointed officials, and
elected officials with policy interpretation and human resources matters on a daily basis. Under this program, all
Human Resources records are maintained to include personnel, employment, payroll, benefits, employee relations,
Family and Medical Leave Act (FMLA) and Americans with Disabilities Act (ADA); as required by state and
federal laws. Also as part of this program, Human Resources conducts exit interviews and verifies employment for
both current and past employees (mortgage companies, Department of Social Services, Social Security, etc.).
Human Resources also provides information as requested under the guidelines of the Freedom of Information Act
and provides the Department of Labor with reports and annual census information. Human Resources provides
County supervisors with up to date information regarding new laws and mandates which affect County employees
and disseminates information, as well as, coordinates training opportunities. Specialized training in regards to law,
policy, compliance, enrichment and retention efforts is conducted.

Program 7: Information Booth
Information Booth
Objectives:

To provide a positive customer service experience for citizens, customers and the general public both by phone and
in person. The Information Booth provides a first point of contact either in person or by telephone for all County
Departments. Information Booth employees are knowledgeable of all County departments in order to direct
customers to a specific department, properly direct calls, and be able to give directions. Information Booth
employees are also responsible for incoming mail distribution for the County Administration building and assisting
Human Resources with non-confidential mass mailings. Information Booth employees send birthday cards to
County employees and post notices of upcoming holiday closings. The Information Booth is responsible for
Administration Building County fleet car reservations, ensuring County fleet cars are returned, and reporting issues
with County fleet cars to the Fleet Services Department.
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FUND 1000

HUMAN RESOURCES DEPARTMENT (101500) Page 4
FY 2025-26 BUDGET REQUEST
SERVICE LEVELS
Estimated | Projected
FY 20/21 | FY 21/22 | FY 22/23 | FY 23/24 | FY 24/25 FY 25/26
Advertised Vacancies — County 423 378 311 316 281 260
Website
Advertised Vacancies - Indeed 42 76 68 51 125 120
New Employees 390 430 385 374 452 450
Terminations/Resignations 270 233 370 309 269 232
Personnel Action Forms 4650 6200 6258 4509 5634 5800
Processed
Performance Evaluations 1687 1580 2030 2047 2517 2500
Processed
FMLA Cases 131 239 166 176 145 150
Active Employees — June 30 1657 1683 1318 1728 1826 1826
Vacancies — June 30 268 210 593 346 270 194
Turnover 18.30% 17.90% 25.03% 17.50% 16.65%
Retention Rate 81.70% 82.10% 77.43% 82.86% 82.87%
Vacancy Rate 12.73% 11.75% 31.18% 16.91% 12.98%
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FOND 1000
HUMAN RESOURCES DEPARTMENT (101500) Page §
FY 2025-26 BUDGET REQUEST

SECTION VL. - LINE ITEM NARRATIVES

SECTION V.B. — LISTING OF POSITIONS

Current Staffing Levels:

Full Time Equivalent

Job Title Positions General Other Total Pay
- Fund Fund Band
Chief Human Resources Officer 1 1 1 220
Deputy Director of Human Resources 1 1 1 216
Human Resources Generalist 4 4 4 210
Human Resources Specialist 1 1 1 109
Senior Administrative Assistant 1 1 1 108
Receptionist 2 1.25 1.25 102
‘Total Pesitions 10 ~ 9.25 9.25 -
ORGANIZATIONAL CHART
Chief Human
Resources Officer
Band 220
Deputy Director of
Human Resources
Band 216 Risk Management
HR Operations Information Booth .
P Risk Manager

Band 213
HR Generalist Receptionist

) 2)
Band 210 Band 102

Risk Management
Coordinator
Band 109

HR Specialist
Band 109

Senior Admin

Assistant
Band 108
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FUND 1000

HUMAN RESOURCES DEPARTMENT (101500) Page 6
FY 2025-26 BUDGET REQUEST

510100 — SALARIES $568.496
Current salaries for eight (8) full time positions.

510300 — PART TIME $42.435
Current salaries for two (2) part time positions.

511112 - FICA COST $46.737
Employer’s portion 7.65%.

511113 - STATE RETIREMENT $113.389
Employer’s portion 18.56%

511120 - INSURANCE FUND CONTRIBUTION $68.000
Employer’s portion @ $8,500 per benefit eligible employee (8)

511130 - WORKERS COMPENSATION $5.130

Internal premium charges:  (9) Positions @ (8810) - Clerical rate of .0031 x $460,560 of payroll = $1,427.74
(1) Position @ (9410) — Municipal Employee rate of .0275 x $134,584.68 = $3,701.08
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FUND 1000
HUMAN RESOURCES DEPARTMENT (101500) Page 7
FY 2025-26 BUDGET REQUEST

SECTION V. C. - OPERATING LINE ITEM NARRATIVES

520300 — PROFESSIONAL SERVICES $10.000

Professional recruiting services for Executive level positions.

520400 — ADVERTISING & PUBLICITY $4.000

Human Resources will only use this line item out of necessity for hard to fill positions or attracting unique skill sets.

520702 —- TECHNICAL CURRENCY AND SUPPORT $10.000

These funds will be used for the production, printing, and mailing of 1095-C’s for all benefits eligible employees.

520800 — OUTSIDE PRINTING $2.000

Human Resources prints Employee Handbooks and other materials for new hires.
500 copies printed and bound @ $4 each = $2,000

521000 - OFFICE SUPPLIES $3.500

In the current FY 24/25, 58% of the office supplies budget has been spent. The amount requested is based on
historical use and monitor for modest spending throughout the year. The line item is requested to cover office
supplies for (10) employees to include general office supplies, toner, envelopes, business cards, and labels.

521100 - DUPLICATING $5.500
The HR Department average utilization is $386 per month x 12 = $4,632. Additional expense includes copier paper.
Departments are now sending documents electronically to HR. This results in a higher duplicating expense as HR
now prints these documents for record keeping.

521200 - OPERATING SUPPLIES $2.800

The requested amount is based on historical use and current inventory.

ID Badge System and Supplies $ 850.00
Benefit/Payroll Folders $ 600.00
Human Resources File Folders $ 800.00
Orientation Folders $ 1.000.00

$ 2,800.00
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521218- RECRUITING SUPPLIES $1.500

These funds are used for Job Fairs, Recruiting Events, and the purchasing of recruitment materials.

524000 - BUILDING INSURANCE $392

The amount requested is based on the estimation from Risk Management.

524201 - GENERAL TORT LIABILITY INSURANCE $1.356
(1) Director-$925x1.............. $925
(1) Deputy Director - $137x 1.....5137
(7) Administrative - $42x 7 ......... $294

525000 - TELEPHONE $1.927

All existing lines in HR, (8) telephone lines with (8) voice mail accounts for Human Resources Department
8 X $19.00/month X 12 months =  $1,824
8 X $1.07/month X 12 months =  $102.72

525021 — SMART PHONES $1.320

Smart Phone usage by Chief Human Resources Officer and Deputy Director of Human Resources:

Digital Phone $53 x 12 months = $660 x 2 = $1,320

525041 — E-MAIL SERVICE $3.496

(8) G3 License & Microsoft Defender for Office 365 ($437 ea)

520710 — SOFTWARE SUBSCRIPTIONS $1.082
(9) Duo Multi-Factor Authentication License ($68 ca) $748
(2) Adobe Acrobat Professional for Enterprise Yearly Subscription ($167 ea) $334

525100 - POSTAGE $800

To cover cost of certified and regular mail sent to employees after separation or urgent messages.
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525210 — CONFERENCE, MEETING & TRAINING EXPENSE $13.490
(4) Local SHRM Conference Fees (Registration + Room & Board 2 nights = $800 per person) $3,200
(2) National SHRM Conference (Registration + Airfare + Room & Board = $3,000 per person) $6,000
(2) Marathon Health Customer Conference (Airfare + Hotel 3 nights = $1,250 per person) $2,500
(2) PHR Exams ($100 application fee + $395 exam fee per person) $990
(2) aPHR Exams ($100 application fee + 300 exam fee per person) $800

$13,490
525221 - EMPLOYEE TRAINING - STAFF DEVELOPMENT $26.200
Development and implementation of a certified compensation professional certifications $15,000
Training funds to be used by various departments $10,000
Training supplies and meeting materials $1.200

$26,200
525230 - SUBSCRIPTIONS, DUES & BOOKS $3,922

Participation at a National and Local level provides credited toward HR certification as continuing education in the
human resources industry.

(8) National Society for Human Resource Management dues ($299 each) $2,392
(8) Local Society for Human Resource Management dues ($135 each) $1,080
(1) SHRM Handbook development tool (1 year access) $ 450
$3,922
525240 — PERSONAL MILEAGE REIMBURSEMENT $300

When practical, motor pool vehicles are utilized instead of personal vehicles. However, there are many occasions
when it is more feasible to utilize a personal car for meetings before work begins or ends after the close of business.
Also, due to the limited number of fleet vehicles available at the Administration Building, they are often reserved
days in advance.

525250 - MOTOR POOL REIMBURSEMENT $350

The motor pool is utilized when feasible for traveling.

525300 - UTILITIES--ADMINISTRATION BUILDING $8.300

Based on usage.
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525700 - EMPLOYEE SERVICE AWARDS $94.400

Awards Dinner
Venue $3,720
Rental fee for Columbia Metropolitan Convention Center Exhibit Hall and Carolina Room.

Service Awards $8,000
Employee service awards for employees achieving ten, twenty, thirty, forty, and fifty years of service milestones.
Includes certificates, gift of choice, and years of service pin.

Food & Beverage $53,600
Pre-function appetizers and seated dinner with dessert for estimated 800 attendees at approximate $70 per head.

Photography $1,400
Professional photography services for award recipients and Employee of the Year.
Includes access to digital photo gallery.

Employee of the Year Recognition $400
Includes award for winner and gift certificates for nominees.

1 Crystal award for winner $150

1 Chamber of Commerce gift certificate for winner ($100) $100

3 Chamber of Commerce gift certificates for nominees ($50) $150

Invitations & Programs $1,280
Template and printing of invitations, response cards, and programs. Also includes purchase of envelopes.
Special Event Insurance $800
Decorations $9,250
Includes centerpiece décor and table linens for an estimated 80 tables, plus other décor for event space.
DJ Services $975
Professional DJ services for pre-function and ceremony.
Door Prizes $1,500
Door prizes/ Employee appreciation gifts
Audio/Visual $7,200
Includes equipment usage, projection package, stage lighting, A/C power, and labor.
Total Banquet Cost $88.125
Emplovee Recognition throughout the Year

Employee of the Quarter $1,105

(4) Employee of the Quarter Awards ($65) $260

(30) Employee of the Quarter Nominee Awards ($27) $810

(5) EOQ and EOY Name Plates for Perpetual Plaque ($7)  §$ 35

Retirement Plaques $3,870
Engraved plaques for employees retiring with 10 or more years of service. Estimated 45 plaques at $86 each.

Birthday Cards $1,300

Birthday cards and envelopes for employees.
Total for Recognition and Awards $6.275
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SECTION VL D. - CAPITAL LINE ITEM NARRATIVES

540000 —- SMALL TOOL & MINOR EQUIPMENT $500

This line item is requested for replacement of general items such as calculators, batteries, memory upgrade, and
office equipment.

PC COMPUTERS $1.570
(1) FIAPC-Rpl $1,570 (Replaces LCL04740 — Information Booth)
MISCELLANEOUS $773

Human Resources uses a camera regularly for ID badge photos, as well as throughout the year to obtain
photos from departments around the County for the Employee Service Awards Banquet.

(1) C1 Standard Digital Camera — Rpl $208 (Replaces Panasonic DMC-ZS8)
(1) Case for Kodak AZ405 $32
(1) 32GB Flash Memory Card $20

The Chief Human Resources Officer is requesting an iPad. This will provide secure, easy access to email, personnel
records, payroll records, and other important documentation while meeting with Department Heads and employees
outside of the Human Resources office.

(1) F11 iPad 256 GB — New $513
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SECTION IT COUNTY OF LEXINGTON
NEW PROGRAM
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26
Fund: 1000
Division: General Administration
Organization: 101500 - Human Resources
BUDGET
Object Expenditure DELETE ADD 2025-26 2025-26 2025-26
Code Classification HR Generalist Sr. HR Generalist Requested Recommend Approved
Band 210 Band 211
Personnel
510100  Salaries & Wages - 55,150 58,459 3,309
510200  Overtime 0 0
511112 FICA Cost 4,219 4,473 254
511113 State Retirement 10,236 10,850 614
511120  Insurance Fund Contribution - F500 S50« 8,500 356 ©
511130  Workers Compensation 171 182 11
511213  State Retirement - Retiree 0 0
4 /83
* Total Personnel 78,276-74;9%6 82,464 4538
Operating Expenses
* Total Operating 0 0 0
4 ) 33
*%* Total Personnel & Operating 7 3 ,270 71920 82,464 4,538~
Capital 0 0 0
** Total Capital 0
4,88
**% Total Budget Appropriation 7/ 3, 270 77926 82,464 4538
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Job Description

Job Title: SENIOR HUMAN RESOURCES GENERALIST

Reports To: Human Resources Deputy Director
FLSA Status: Exempt
Job Purpose:

Performs human resources administrative duties with limited leadership authority in the County Human Resources
Department to include health and dental benefits, payroll, payroll deductions, on-boarding, FMLA designation,
retirement, 401k, HSA/FSA administration, and Annual Open Enrollment. Assists with the daily administration and
implementation of the County’s core and optional plans for all active employees, retirees, and COBRA participants.
Ensures that all employee enrollments and/or changes are in compliance with each Plan Document, Public Employee
Benefits Authority (PEBA), and South Carolina Deferred Compensation requirements, County policies, Internal
Revenue Service 125 plan regulations, and Federal and State laws.

Essential Duties and Responsibilities:

»  Oversees the daily tasksand serves as the lead contact for the Human Resources Generalist within the Human

Resources Department.

» Develops, coordinates, and conducts the new hire on-boarding process. Completes all employment related forms
and ensures compliance,

A\

Interacts with Finance Department to facilitate the bi-weekly payroll process also serves as liaison between
Finance and county departments as necessary.

Y

Handles all payroll transactions to include but not limited to demotions, promotions, terminations, and new hires.
Calculates retroactive pay adjustments due to late/incorrect paperwork and maintains proper payroll records in
Banner and/or hardcopy files

Assist with employee insurance coverage modifications resulting from life events such as marriage, divorce, birth
of a child, loss or gain of other coverage, etc. Also processes and works directly with vendors regarding death
claims for members and beneficiaries.

Y/

Ensures timely payments to all third party vendors on a monthly basis and maintains accurate recordkeeping.

A7

Assist the Human Resources Manager in the process of compliance with all federal, state, and local laws, including
the Affordable Care Act pertaining to employee benefits.

v

Y

Counsels employees in person and by telephone regarding insurance and retirement benefits. Communicates and
explains available benefits, to include determination of retiree insurance plan eligibility; also produce a variety of
documentation when requested such as retirement estimates and benefit statements.

Y/

Coordinates the preparation, maintenance and processing of all benefits, and communicates with employees and
insurance company representatives; coordinates enrollment procedures; assists employees in completing required
forms and in resolving related problems. Enters/ confirms elections in all applicable systems. .

Performs continuous maintenance of the employee electronic timekeeping system,; to include troubleshooting and
timely resolution of issues.

A7

v

Performs benefits administration, including claims resolution, change reporting, and communicating benefits
information to employees.

A4

Participates in administrative staff meetings and attends other meetings and seminars.

» Maintains human resources information system records, compiles reports from the database, and completes audits
comparing information system records and vendor records.

Implements insurance plans provided by the County to employees to include communication and distributions of
Plan documents.

v
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Job Description: SENIOR HR GENERALIST
Plan, coordinate, and supervise annual open enrollment. Design and develop annual open-enroliments
communications such as the printed Benefits guide and other related publications. Assist employees in enrolling
for benefits using on-line benefits software.

Manages the Family and Medical Leave Act (FMLA), USSERA, LOA, and LWOP process for the County. Works
with employees for proper billing of insurance premiums.

Administer COBRA, and retiree benefits.

Prepares and delivers, reports, presentations, and correspondence concerning rules and regulations of benefits,
eligibility and other related areas.

Processes various HR-payroll transactions in the PEBA EES system; Performs weekly maintenance of the EES
task list; and reconciles PEBA quarterly report transactions. Works directly with SC PEBA to resolve SCRS
and/or PORS membership issues. Exercises judgment and discretion in collaborating with third party vendors to
administer benefits and resolve customer inquiries; independently conducts research and makes decisions under
limited supervision.

Works as a team to schedule and coordinate various annual Health and Wellness initiatives, to include biometric
screenings, flu shots, and mammograms.

Coordinates and advertises wellness incentive programs to employees, and ensures accurate and secure data
transfers with the appropriate vendors.

Supplemental Functions:

A
r

Performs other similar duties as required.

Job Specifications and Qualifications:

Knowledge:

=  Methods, procedures, and policies of the Human Resource Department;

= Functions and interrelationships of the County and other governmental agencies;

= Laws, ordinances, standards and regulations pertaining to the specific duties and responsibilities of the
position;

»  Policies, procedures, methods and practices of work invelving the maintenance of records in areas of benefits,
classifications, and payroll information;
Benefits offered by the County;

= Federal, State and local laws, rules and regulations governing personnel administration ;

= General office practices, methods and procedures used by the County;
County's organization and operational policies and procedures;

= Basic accounting principles and procedures;

= FEthical guidelines applicable to the position as outlined by professional standards and/or federal, state and
local laws, rules and regulations.

Skaills:

= Maintaining assigned programs, files, and records as well as meeting mandated and critical deadlines;

= Assisting with salary and wage surveys and other job related maintenance, including new hires, terminations
and other actions and changes that affect pay before payroll is generated;

= Use of common office equipment, including computer-driven word processing, spreadsheet, and file
maintenance programs;

®  Preparation and maintaining of accurate personnel records;

*  Maintaining a high level of productivity when faced with frequent interruptions;

= Written and verbal communication via in-person, phone and email contact.
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Job Description: SENIOR HR GENERALIST

Education/Experience:
= Bachelor'sdegree, with 1 to 3 years of experience; or an equivalent combination of education and experience
sufficient to successfully perform the essential duties of the job.

Licensing and Certifications:;
= Notary Public
= PHR Required. SPHR preferred.

Working Conditions / Physical Requirements:

» Exerting up to 10 pounds of force occasionally, a negligible amount of force frequently, and/or or constantly
having to lift, carry, push, pull or otherwise move objects, including the human body. Sedentary work
involves sitting most of the time. Jobs are sedentary if walking and standing are required only occasionally
and all other sedentary criteria are met.

= Positions in this class typically require fingering, talking, hearing, seeing, grasping, standing, walking and
repetitive motions.

The intent of this job description is to provide a representative summary ofthe types of duties and responsibilities that will be required of the positions given this
title and shall not be construed as a declaration of the specific duties and responsibilities of any particular position. Employees may be requested to perform job-
related tasks other than those specifically presented in thisdescription. Fair Labor Standards Act (exempt/non-exempt) is designated by position. The employer
actively supports Americans with Disabilities Act and will consider reasonable accommodations.
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FUND 1000

PLANNING and GIS (101600)
FY 2025-26
BUDGET REQUEST
Section 111
COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
FY 2025-2026
Fund: 1000

Division: General Administration
Organization: 101600 - Planning and GIS

. . 2023-24
Object  Expenditure ]
Code Classification Expenditure

Personnel
510100 Salaries & Wages - 8 358,260
511112 FICA Cost 26,387
511113  State Retirement 62,711
511120 Insurance Fund Contribution - 8 62.400
511130 Workers Compensation 3,736
* Total Personnel 513,494
Operating Expenses
520300 Professional Services 0
520400  Advertising & Publicity 200
520702  Technical Currency & Support 30,666
520703 Computer Hardware Maintenance 1,130
520710  Software Subscription 4,523
521000 Office Supplies 3,306
521100 Duplicating 320
522300 Vehicle Repairs & Maintenance 0
524000 Building Insurance 328
524015 Drone Insurance 2,585
524201 General Tort Liability Insurance 1,161
524202  Surety Bonds 50
525000 Telephone 2,048
525004 WAN Service Charges 418
525021  Smart Phone Charges 718
525041 E-mail Microsoft License Charges 742
525100 Postage 243
525110  Other Parcel Delivery Service 0
525210 Conference, Meeting & Training 6,815
525230  Subscriptions, Dues, & Books 1,918
525240  Personal Mileage Reimbursement 0
525250 Motor Pool Reimbursement 137
525300  Utilities - Admin. Bldg,. 9,011
* Total Operating 66,319
** Total Personnel & Operating 579,813
Capital
540000 Small Tools & Minor Equipment 1,110
540010 Minor Software 0
All Other Equipment 209,559
** Total Capital 210,669
***Total Budget Appropriation 790,482

BUDGET
2024-25 2024-25  2025-26 2025-26
Expend. Amended Requested Recommend Approved
(Dec) (Dec)
159,681 480,156 519,006
11,760 37,558 39.704
27,195 85,256 96.328
27,167 65,200 68.000
1,611 3,878 4378
227,414 672,048 727,416
0 2,000 4,000
0 500 1.000
29,790 37,215 44.294
1,160 1,175 1,400
0 4,650 3.000
1,384 5.500 9.300
11 760 762
0 0 0
328 338 355
0 0 0
1,161 1219 1,341
0 50 0
803 1,927 1,927
0 480 480
330 1416 1,656
1,922 1,793 3,500
67 700 700
0 100 100
9,425 15,352 29.257
1,068 3.571 3.200
0 685 1.050
132 1,000 2.100
3,119 8,190 8.600
50,700 88,627 118,022
278,114 760,675 845,438
97 2,000 3,000
0 40 40
0 438,936 14,567
97 440,976 17,607
278,211 1,201,651 863,045
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Section IV COUNTY OF LEXINGTON
GENERAL FUND
Capital Item Summary
FY 2025-2026
Fund # 1000 Fund Title: General Fund
Organization # 101600 Organization Title:  Planning and GIS
Program # Program Title:
BUDGET
2025-2026
Requested
Qty. Item Description Amount
Plotter [GIS HP Designjet Z6dr 44 inch-wide PostScript Plotter -
Computer Name PRN42537] including installation or a
1 reasonably priced alternative 7,000
Function F1A PC-Rpl Standard PC All-In-One Computer & Monitor
[Addressing Workstation — Win 10 64-bit PC — Optiplex 5270 AIO
1 Computer Name LCL04746] 1,570
1 Statewide Aerial Imagery 5,997
Pictometry Project, including Reveal 250 (Final Two-Year Contract
Payment Total of $419,032 funded in the 2024/2025 Budget, the second
1 half to be rolled over) 0
** Total Capital (Transfer Total to Section III) 14,567
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Section I COUNTY OF LEXINGTON

GENERAL FUND
Proposed Revenues
Fines, Fees, and Other
Budget FY 2025-2026
Fund #: 1000 Fund Name: General Fund
Organ. #: 101600 Organ. Name: Planning and G1S
Budget
Total Total
Actual  Actual Anticipated Estimated Proposed
Fees Fees 12/31/2024  Fiscal Year Fees Proposed Estimated
Revenue FY FY  Year-to-Date Total Units of Current FY Fee Fees
Code Fee Title  2022-23 2023-24 FY 2024-25 FY 2024-25| Service Fee  2025-26 Change FY 2025-26
Copy Sales —
437604 |P&GIS 0 0 0 0 |percopy| .50 0
[Map & Aerials
437900 |Sales — P&GIS| 4,245 5,050 655 4,500 | variable |variable| 4,500
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Section V- PROGRAM OVERVIEW

Activity

Geospatial
Systems
Analyst

Administrative
Assistant Ill

Planning and
GiS Tech. |

GIS Tech. Il

Planning and

GIS Tech. iti

Planning and

Senior
Geospatial
Systems
Analyst

Maintain the County Comprehensive Plan

Natural Resources Element

Cultural Resources Element

Community Facilities Element

Population Element

Planning and
GIS Manager,

Economic Development Element

Housing Element

Land Use Element

Transportation Element

Prionity Investment Element

Resiliency Element

Public Safety Element

Conduct fopical Planning Reports

Ordinance Update and Amendment

Support to Community Development

Support to Administration

Mandatory planning training for staff and boards

|[Budget Maintenance

|[G1S Development

|[Management of GIS contract licensing

HGIS Training of County employees and others

|{arc Users coordination

|[Census Data preparation and distribution

[[Population estimates and growth projections

|GIS software installation and training

[Road Map maintenance

| Populate data associated wi/road centerfines

[E911 database oversight

MSAG enhancement

Telephone Company coordination

Postal Service coordination

Map updates

Research wrong addresses

Pictometry project coordination

Benchmark coordination

Customer service

Addressing

Data questions

Telephone inquiries

Planning Commission agenda preparation

||Custom map preparation & other custom jobs

[vap and other data sales

[[Map Services training for others

[Road naming

[[Economic Development maps, data & graphics

[Map and Data Senvices applications

Director of
Planning and
GIS

Maintenance

New Development

Enterprise Geodatabase Development

General data creation

Custom data creation for projects

Map data from other Dept. databases/systems

Annexation maintenance

RESPONSIBILITY

Major
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Planning and GIS in Lexington County

One of the more obvious and historic missions of the Department of Planning and Geographic Information Systems
(GIS) has been the maintenance, evaluation, update and/or creation of data associated with the Lexington County
Comprehensive Plan. It has been completed over the years creatively and with minimal community discord,
demonstrated by our citizen participation process winning statewide awards #wice. Doing so has allowed the staff
creative license and the ability to address difficult planning issues, primarily by involving as many County staff
members as possible in the process. The staff, directed by the Council and the Planning Commission began the long-
range planning process to create and implement a new and modern Comprehensive Plan for the unincorporated part
of the County in 2020. Council funded the initiation of the project in the FY 2019/20 Budget year. Staff then initiated
the project with vendor solicitation in the fall of 2019 and began work with the Clarion Associates Team in the spring
of 2020. The vendor proposed a two year-long planning process to involve public engagement meetings, steering
committee meetings, critical stakeholder input, Planning Commission approval and County Council adoption. On
June 7, 2022, the approval process concluded in coordination with and based upon a Resolution approved unanimously
by the Planning Commission, to include a process of public hearing and three readings of Council, the new and
modern, Responsibly Planning Lexington County Grow With Us 2022 Lexington County Comprehensive Plan was
adopted. Included within the new Plan was a Future Land Use and Character Map, as part of the Land Use Element.
This Future Land Use Map was designed to specifically manage and guide land use decisions in the next ten years. It
has already begun to influence those decisions and as time progresses, will be utilized extensively by the Council and
Planning Commission. Additionally, Zoning Plans have been implemented for the entire County and in so doing have
applied the other land use management tool recommended by the Comprehensive Plan. Few counties across the State
of South Carolina have been able to implement zoning on a countywide basis; thereby constantly addressing growth
management. Lexington County is one - a commendable effort indeed. In addition, the County has been able to
implement a second land use management tool along with zoning. This added layer of land use management, referred
to as Street Classifications, further serves to ensure compatibility among adjacent uses. Again, few counties have the
sophistication to pull off these land management tools effectively and we are proud fo say that we are a leader of the
pack.

The County of Lexington continues to teeter on the brink of significant growth and the challenges that come along
with that growth. Those challenges arise in the form of increased demand for services and the funding that is required
to facilitate those services. As an example, there is no doubt that the Midlands Region and the State in general is
underfunded with regards to transportation improvements, sewer treatment, rural emergency services and support to
low- and moderate-income affordable workforce housing efforts. The new and updated, modern Comprehensive Plan
will help to assist this Administration with a land use management vision, set of guidelines and a general blueprint, a
roadmap so to speak, in preparation for this growth into the next twenty years. Additionally, it is important to keep
in mind and utilize, if possible, other tools to address growth-related issues. As such, the staff will continue to assist
the Council, Administration and legal counsel with potential alternatives to address this growth; zoning overlays, road
maintenance fees and a revision to the Zoning, Subdivision, Landscape and Open Space Ordinances, as well as the
Land Development Regulations are other options, as the Capital Sales Tax Referendum failed twice and will be
revisited in the near future. Additionally, the Council has decided Development Impact Fees are no longer realistic
options and again, will revisit the Penny Sales Tax, as an option. The Grow With Us Comprehensive Plan has been
utilized specifically to support projects and efforts of the Central Midlands Council of Governments (CMCOG) and
the Irmo Chapin Recreation Commission (ICRC) with the development of the Saluda River Corridor Greenway Plan,
Feasibility Study and implementation of the multi-modal trail system, as well as support to other project studies, such
as the Corley Mill/Andrew Corley Corridor studies, the Downtown Lexington Transportation Routes Study, the North
Lake Drive SC Highway 6/60 Corridor Study and the Highway 76/176 Corridor Study, to mention a few. These
studies are necessary as the initial steps to receive more funding and be included for possible improvements resulting
from the greater Columbia Area Transportation Study (COATES) Long and Short Range Transportation Plan and the
Unified Planning Work Program (UPWP). These studies in combination with the possible Penny Sales Tax funding
brings us several steps closer to assisting with potential federal and state funding for countywide road improvements.

Otherwise, the Planning and GIS staff work very closely with the Community Development staff to stay abreast of
development related data, regarding building permits, zoning permits, inspections, new home starts, both site-built
and manufactured, as well as new subdivision and commercial developments. This information is shared with the
Planning Commission on a monthly basis in order to keep them apprised of social, physical and economic conditions
and/or important developmental issues in the County. The staff then works with the Commission and Council utilizing
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that data to complete and implement various analyses/studies, such as the Lake Murray Overlay and Agricultural
Overlay Districts, Amicks Ferry Road and the Old Lexington Highway/Wessinger Road Area Street Re-classification
Projects, intended to change and/or apply new Street Classifications to the area reducing development density to a
level more appropriate to the intents of Council and the community. Included within the 2022-2023 Fiscal Year
Budget, the Community Development Department proposed funding in support of a vendor-supported, staff-driven,
critical, in-depth analysis of the Zoning, Subdivision, Landscaping and Open Space Ordinances. Planning and GIS
staff continues to play a critical role in the analysis, as doing so is in direct correlation with the recommendations of
the Grow With Us Comprehensive Plan. This project initiated in mid-2023 and is ongoing into 2025, as recently
proposed, Council initiated changes to the development codes continue to require staff to rethink the direction of the
vendor-driven code analysis. Following this process, we anticipate a long journey of revisions, maybe even a complete
re-write of said Ordinances. Those decisions are left to Council based upon the outcome of the analysis to come in
the spring of 2025. Again, all of this is in keeping with the recommendations included in the Grow With Us
Comprehensive Plan.

Other Planning-related projects completed have included the Development Impact Fee Study for the West Region
Multi-Purpose Emergency Services Facility, Chapin Area and West Lexington Area Development Impact Fee
Analyses intended to study these Areas and potentially apply income-generating impact fees as a potential solution to
the shortfall of state-available funds to improve road conditions in the area. As funding County infrastructure and
services continue to be a high priority for Council, utilizing Development Impact Fees no longer seems to be a viable
option, as the implementation of road maintenance fees rose and fell from the top of the list of potential funding
mechanisms. The County’s Penny Sales Tax remains the most viable option and will be revisited in the near future.
Other funding sources as potential alternatives to be reconsidered could be business licenses, and/or stormwater fees.
Pursuit of these alternatives would undoubtedly involve GIS mapping, population and financial analyses and staff
stand ready to support the Administration in these efforts.

Additionally, we work closely with the Central Midlands Council of Governments (CMCOG) to stay abreast of
demographic, economic and population trends, while also utilizing this important information to geographically
distribute forecasted population projections from the CMCOG across the County to the year 2050. The Director also
serves on the CMCOG Transportation Planning Technical Committee, a sub-set, long-range, planning advisory
committee intended to support the Metropolitan Planning Organization (MPO) Policy Committee, Executive Board
of Directors and Sub-Committees. The Technical Committee established by the Policy Committee, is composed of
the professional/technical representatives of the member governments and public agencies having indirect
responsibility for transportation planning and implementation of transportation improvements in the region at the
grass-roots level. Some of the projects the staff assists CMCOG staff with include projects like The Saluda River
Greenway Feasibility Study and Implementation Plan, the Corley Mill Road Feasibility Study, the SC 6 and SC 60
Corridor Feasibility Study, as well as continued analysis of local road improvement projects and intersection
improvements and the Columbia Area Transportation Study (COATS) Long-Range Transportation Plan Update and
implementation as described above.

Planning and GIS will continue to work closely with Community Development to update the Land Development
Manual, the document serving to describe the technical specifications for all new development in the unincorporated
area of the County. In addition to our operational roles, the Department of Planning and GIS has become a critically
important supporting Department, fulfilling the data, mapping and resource application needs of all other Departments
in the County. Additionally, this support applies to other Planning and GIS-related entities, such as the CMCOG,
infrastructure providers, school districts, the State Department of Revenue and Fiscal Affairs (RFA), the United States
Geodetic Survey (USGS), as well as the fifteen (15) local municipal governments located within our boundaries.
Planning and GIS has and will continue to support all other Departments with information, geographic data
management, general mapping assistance and Next Generation 911 support and implementation services, as doing so
is critical to each and every other Department in pursuit of their daily functions. Geographic information kept by this
Department is integral to the daily coordination of duties and responsibilities for all Departments from Administration
to Emergency Management, the Sheriff’s Office, Solid Waste, the Tax Assessor and all others. As such, coordination
of GIS data and the maintenance thereof, for all Departmental services has become a vital and indispensable part of
Planning and GIS, while providing this supporting role.

In addition, due to the State Planning Enabling Act, the local governing body is obligated to sponsor, provide and
keep records of on-going, yearly, relevant training programs for members of the Planning Commission, Board of
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Zoning Appeals, as well as the Community Development Department and Planning and GIS professional staff who
directly work with them for the purposes of continuing education. As this training must be facilitated by staff with
specific credentials, certification by the American Institute of Certified Planners (AICP) being one example, it is the
intent of the Planning and GIS Department to continue to provide this mandated training to meet these requirements.
Planning and GIS staff will continue to work closely with the Community Development Department to facilitate this
training, much of which will continue to be offered in a virtual format, since the COVID pandemic started. This staff
is proud to report that in each of the last ten (10) years under the current leadership since beginning in 2015, the staff
and the Commission managed by this Department have successfully attained 100% percent full compliance for the
statewide mandated South Carolina Planning Education Advisory Committee (SCPEAC) required S-204 Planning and
Zoning Orientation and yearly Continuing Education hours of training for all members. An accomplishment that few
Departments or organizations across the state can claim to boast.

Keeping with tradition, the Director would like to propose that additional staff attend the Midlands Technical College
Advanced Government Leadership Development Program. Having graduated from this course curriculum in 2011,
the Director is of the opinion that this training provides very valuable insight for new and growing staff and is
completely relevant and worth the effort and funding. Midlands Technical College recognizes the need for
government agencies to be fiscally responsible, which is why they have priced the class well below the normal rate
applied to the private sector for the Supervisory Certificate and set the cost at a very reasonable level for six months-
worth of training, scheduled for a full day, every other week for the duration.

Regarding staffing, over the last four years the Department of Planning and GIS has been working diligently to
implement and enhance employee retention and recruitment; in particular we have seen recently supported changes in
the organizational structure and/or band status upgrades of all employees, except the Director. These changes provide
a welcome improvement to the structure of the Department, yet addressing the Director’s position remains the final
cog in the wheel. As proposed unsuccessfully in the 2024/2025 Annual Budget, unless addressed, the recent
reclassification of all positions will continue to cause additional compaction within the Department Band schedule
structure, a challenge created when all positions are not analyzed and upgraded at once. Additionally, three years ago,
with the reclassification of all employees, the final New Program requested, an additional staff position for the
Department, Principal Planner, to assist the Director with the Grow Wirh Us Comprehensive Plan maintenance was
not recommended/supported. This New Program was not recommended/supported when all others were supported.
That said, the Department is in need of correcting one final deficiency, regarding the Director’s position and Band
structure, now identified and made apparent during the most recent, several Fiscal Year Budgetary processes. A New
Program recommendation to address this final deficiency is defined in the New Program portion of this Department
Budget. In this regard, the Department of Planning and GIS has suffered significant losses in staffing manpower and
institutional knowledge, due to several retirements, tragic loss of life and resignations. The remaining staff,
particularly the Director, have worked tirelessly to keep pace with the demands of Planning and GIS data management
and everyone within the Department is to be commended for the effort.

The following is a summary of what happens on the GIS side of the house:

A Geographic Information System (GIS) looks at the past, views the present and even peers into the future as it serves
the County; Economic Development, Emergency Services, Property Assessment, Public Works, Solid Waste,
Community Development and all others. These web services provide information for Lexington County citizens as
some of the primary users of GIS. Geographic Information Systems have changed from a system with limited products
and users in the 1990°s (ArcInfo with print media) to the multi-platform delivery system today with a variety of
products: web, paper, and mobile. In the 1990’s, GIS workers used one computer language and a few specialty tools.
Today’s workers use an enterprise system consisting of web and mobile applications, web services, several
programming languages, relational databases, various kinds of aerial photos, LIDAR and numerous specialty tools to
answer complicated questions. GIS remains poised for greater and more challenging opportunities in the years to
come.

EVERYTHING we do in Lexington County government has geographic location as a common component. GIS is
used for economic development projects, competition for transportation funds, emergency services (Fire, Emergency
Medical Services [EMS], 911 Dispatch, Search and Rescue and Emergency Management), law enforcement, Housing
and Urban Development (HUD) grant requests, zoning, road maintenance, crime analysis, planning, municipal
contracts, solid waste franchise contracts and services, identifying the best location for new fire stations, magistrate
offices, fuel depot sites, tax mapping, analysis of library services, and much more. A fundamental outcome of effective
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GIS that is most always overlooked is the impact GIS has on delivery of effective Public Safety Services and response
times. Without this enhanced GIS capability, the County would effectively revert back to Mayberry, USA, circa 1950.
Most recently, GIS is playing a critical role in the determination of “concurrency” as it relates to the effective delivery
of County services and the designation of appropriate zoning to manage growth and development. Again, without
this GIS capability, many of the local service providers, such as the Lexington Medical Center and all school districts,
water and sewer providers would be helpless to determine growth trends and patterns of appropriate development
support.

Every ten years on the turn of the decade, the Census Bureau conducts a census count of the population in the United
States. Following this census count, we receive results approximately a year later. We then use the results to assist
with redistricting and re-apportioning of the County Council Districts. Doing so was completed to the satisfaction of
County Council and the State Department of Revenue and Fiscal Affairs (RFA) in January of 2022. All maps were
updated accordingly and new geo-locator apps released for Voter Registration. The Planning and GIS Department
continues to assist the Voter Registration Department with the addition of new addresses and roads for new
developments being built in the County. Currently, the staff is involved in the Census Bureau Boundary and
Annexation Survey (BAS). The BAS is an annual opportunity for tribal, state, and local governments to review the
U.S. Census Bureau’s boundary data to ensure that the Census Bureau has current and accurate legal boundary, name
and status information. Through BAS, governments can report legal boundary changes, such as annexations and de-
annexations; legal status changes, such as incorporations and dis-incorporations; and small corrections to spatially
incorrect boundaries. Governments can update boundaries, features, and landmarks for the following:

» Federally recognized tribes with a reservation or off-reservation land trust;
* States;

» Counties or county equivalents, such as boroughs or parishes;

« Incorporated places, such as cities, towns, boroughs, and villages;

» Minor civil divisions, such as towns and townships;

 Consolidated cities; and

* Census Designated Places (CDPs).

We may ask, “Why is it important for my government GIS staff to support and participate in the BAS? The Census
Bureau uses the boundary information collected through BAS for data collection, tabulation, and dissemination for
the decennial census, American Community Survey (ACS), Population Estimates Program (PEP), and many other
censuses and surveys. The federal government allocates more than $675+ billion in federal funds annually for health,
welfare, infrastructure, education, and other federal programs and services. Correct boundaries ensure governments
receive funds appropriately and have the best data available for decision-making. This past year our response included
the County boundary change between Lexington and Saluda Counties, near Batesburg-Leesville. We are currently
working with RFA and the USGS to look forward to an analysis of a potential boundary survey and possible changes
to the County boundaries between Lexington and Calhoun Counties.

GIS continues to be very involved in the preparation for Next Generation 911 (NG911). The transition from South
Carolina’s 911 system to NG911 is being done in stages over several years. Lexington County, along with Greenville
and Richland, are currently in the process of arranging implementation. The technology involved in NG911 will allow
dispatch to better handle new communication technology. GIS data will be a critical component of this new system.
As this is a critical factor for Planning and GIS and the Emergency Services Department, maintaining a regimen of
professional development and training to keep pace with technology enhancements becomes an even greater challenge
to the technical currency and support, hardware maintenance, conference, membership, software and upgrade portions
of our budget preparation process. Representation at conferences, such as the South Carolina ARC Users Group
(SCARC) bring credibility and recognition to this County. Financial support for conferences, meetings, training and
memberships is a small price to pay for an award winning GIS program and in so doing, enhance the legitimacy of
our GIS staff and Program.

In addition to the One Map, we use several public-facing web applications to support Lexington County Economic
Development, Public Works, Magistrate’s Office, Voter Registration, Fire Service, and several other Departments.
We also supply GIS data for other applications, such as the Solid Waste App and ReCollect. Our current and constantly
on-going emphasis is providing personal and online training for anyone who is interested, as well as creating mapping
applications that allow the user to edit their data on their own.
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We have several Pictometry products. Pictometry is the proprietary, high resolution, aerial photographic imagery
technology produced by the EagleView Technology Company. In addition to the aerial photography, the EagleView
Company provides us with data analytics and geographic information system mapping tools helping this County lead
the way throughout the State of South Carolina by providing the most accurate geospatial data for our citizens. We
have slowly transitioned from our self-hosted Pictometry-On-Line (POL) to Pictometry Connect, which serves our
imagery from the cloud. We also have a tool in One Map to view Pictometry images. We continue to provide updated
GIS data to 911 Dispatch on a quarterly basis. We have also created new vector tile map packages for the Mobile Area
Routing and Vehicle Location Information System (MARVLIS™) used by EMS. We feel it is imperative and critical
to our mission to collaborate with other departments in terms of data development, project planning, and team building.
A significant change to our budget last year was in Capital (Section VI), where we requested payment for the final
two years of our contracted next flight, as opposed to the single yearly two payments of the past. Doing so, obligate
the current Administration to the full funding amount at once, as opposed to obligating potential future Administrations
to contracts and funding. As such, we will not be requesting additional funds for this account this year, since the funds
have been allocated. We will simply roll over the remaining funds this year to next year to complete the two-year
cycle. In the following year’s budget, we will need to anticipate a new contract and determine what that means in the
new budget.

GIS software and data today encompass four or five data dimensions. In addition to the traditional X and Y coordinates
(north-south, east-west); we use Z data to set the height; T for time of occurrence, data entry and a log of changes to
the data; H for historical and projected patterns and dynamic relationship/interconnectivity to different types of other
data sets (geodatabases are tagged with implicit, causative behavior that requires actions on other spatial data as a
result of a dynamic change to the first data set). The Department of Planning and GIS uses the first four dimensions
regularly and we continue to adjust our workflow for the fifth one.

Lastly, we cannot emphasize enough, the importance of Planning and GIS funding support for staff, training, capital
and infrastructure, as the fundamental success of practically every Department in the County, citizens and ancillary
service providers rely empirically on our planning and GIS data.
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Section VI — LINE ITEM NARRATIVES
Section V1. A. — REVENUE

437604 — Copy Sales—P&GIS $0

With the ability to transfer documents digitally, it is seldom that someone purchases a paper copy of anything.

437900 — Map & Aerials Sales—P&GIS $4.500

With the advent of more on-line services for public use, sales of paper products and some digital data have been
gradually shrinking. Sales to commercial map services generally come in cycles making it hard to predict annual
totals. This line item evaluation should be considered a conservative estimate.

Section VI. B. — LISTING OF POSITIONS

The existing Departmental positions are listed below and all include insurance.

Job Title Positions General Fund Band
Planning and GIS Director 1 1 218
Planning and GIS Manager 1 1 214
Senior Geospatial Systems Analyst 1 1 212
Planning and GIS Technician 111 1 1 114
Geospatial Systems Analyst 1 1 113
Planning and GIS Technician 11 1 1 111
Planning and GIS Technician I 1 1 109
Administrative Assistant II1 1 1 107
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Organizational Flow Chart

Department of Planning and GIS

Director
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Assistant Il Manager

Senlor Geospatial
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Planning and GIS
Technician lil

Geospatial Systems
Analyst

Planning and GIS
Technician {1

Planning and GIS
Technician |
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Section VI. C. —- OPERATING LINE ITEM NARRATIVES

520300 — Professional Services $4.000

This line item will cover potential consulting hours for ArcGIS Enterprise Support Services on an as-needed basis that
are outside of the support level of service with Esri. For example, assistance with the implementation of our ArcGIS
Enterprise Portal, which is a newer application that has not previously been used by Lexington County, or assistance
with Enterprise Geodatabase specific database analyst support. This becomes particularly valuable and necessary
with the transition of staff and the necessity to troubleshoot arising technical issues.

ArcGIS Enterprise Support Services Consulting

32 Hours x $125 per hour = $4,000

520400 — Advertising and Publicity $1.000

This line item was established in past budget years for the first time in our Department for the purposes of posting
several job advertisements for the vacant positions having recently occurred during the fiscal year. As mentioned in
our Program Summary, the Department of Planning and GIS has seen its share of recruitment and retention issues and
as a result, we are ever so slowly making a rebound with these efforts.

520702 — Technical Currency and Support $44.294

This line item covers the maintenance contracts for the County’s GIS software maintenance through Esri, the
Addresser, DUO Security Licenses and AutoCAD. Pictometry has moved from a self-hosting model to a Software-
as-a-Service model. The self-hosting application is not currently available, but they plan to release a new self-hosting
application in the future, which we will budget for again once it is available.

Esri 40,000
Addresser (NG911 Resources Support) 2,400
AutoCAD 1,350
Duo Multi-factor Authentication License

(8 seats) 544
Pictometry Self-Hosting 0
Total $44,294

520703 — Computer Hardware Maintenance $1.400

Our current hardware maintenance contract includes a four-hour response on site and parts, labor and travel. We also
receive one annual cleaning and preventative maintenance inspection. One major repair on any of this equipment
could cost as much as this annual contract.

HP DesignJet Z6dr Plotter 1,000
HP M751 Color LaserJet Printer 250
HP M712 B/W LaserJet Printer 150
Total $1,400
520710 — Software Subscriptions $3.000

This line item covers items that at one time were included within Technical Currency and Support and have been
moved to the new line item of Software Subscriptions, becoming effective last year, at the recommendation of the
Technology Services Department staff.

Adobe (for Acrobat Pro only-four seats) 500
Adobe Creative Cloud (three seats) 2.500
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Total $3,000

521000 — Office Supplies $9.300

Most of this account is spent on supplies used in the production of maps, special projects, and other graphic items.
Since most of the supplies/equipment are NOT used by Planning and GIS, however, in support of graphic requests by
other Departments, the size of the annual expenditure is determined primarily by the demand created by the public,
those other Departments and outside agencies, such as the School Districts. This account is used to purchase plotter
paper, printer and plotter ink, printheads, toner, foamcore and materials used in the support of other entities. We use
the color printer daily for the office, as well as requests from the public and other Departments, such as the Library,
Voter Registration, Economic Development, Administration, County Council and Community Development, within
the hierarchy of County Administration. The Department also frequently continues to supply large-scale graphics for
County events and other Departments, such as the Lexington County Employee Banquet, Boards and Commissions
Banquet, United Way, retirement celebrations and American Heart Association Fundraising Drives. In addition, we
not only print large prints for anyone in the Administration Building (e.g. Technology Services, Economic
Development, Lexington County Night, zoning maps, exhibits for Planning Commission and County Council, etc.),
we also serve as the backup to the Assessor’s Office and other off-site locations, such as Public Works. We print
items for E-911, Sheriff’s Department, EMS, Fire Service and Public Works, as well when we are creating new layers
for them or altering existing layers and need them to review the data. Lastly, it seems every year the staff is tasked
with assisting any number of other Departments with special projects. In the coming year we anticipate continuing to
print and distribute the Grow With Us Comprehensive Plan along with the influential maps therein, working with the
Community Development Department with several on-going Ordinance updates, such as the Clarion vendor supported
Development Code Re-write and Land Development Manual Revision, where graphics and massive print jobs will be
necessary.

Most importantly, with the initiation of the New Comprehensive Plan and Code Re-write process, we anticipate the
need for supporting graphics, foam board and the supplies necessary to support the Plan. Each year, we have shown
that we consistently run short in this line item, due to the continuing utilization and need for plotter paper, printer and
plotter ink, printheads, toner, and foamcore. We request Administrative Budgetary Transfers (ABT) most every year
to correct this shortfall, mostly due to the need to continue to serve and support the needs of other Departments.

HP DesignJet Z6dr Plotter

Printheads — 2 x 3 colors 1,500
Ink Cartridges — 2 x 6 colors 2,500
HP Color LaserJet M751 Printer
Ink Cartridges — 4 x 4 colors 3,600
HP Black and White LaserJet 700 M712
Ink Cartridges — 2 x 1 black only 300
Sub-total Ink and Printheads subtotal = 7,900
Other Office Supply Purchases = 1.400
Total $9,300
521100 — Duplicating $762

Our largest single use of the copy machine is in the preparation of the Planning Commission’s monthly meeting agenda
packages. Over the recent years, this item has ranged in value from a high of $900 to a low of $190. We are currently
finding that in order to supply our duplicating paper and ink needs we are looking at approximately 1,000 - 1,600
printed pages per month, far exceeding that budgeted for in the low year in 2015 at $190. This fact is the result of a
number of reasons, but we believe that it is primarily due to an increase in the number of development review
applications (Street Classification changes, Subdivision and Stormwater Variances and most recently, Concurrency
Reviews and the possibly pending Clarion Code Rewrite) arising from the Community Development Department and
the continuous update to the Zoning and associated Land Development Ordinances. We continue to save paper by
printing back and front, as opposed to one-sided. As the size of the Planning Commission packet grows, in addition

154
Page 15 of 31



FUND 1000

PLANNING and GIS (101600)
FY 2025-26

BUDGET REQUEST

to the full complement of Planning Commission membership at nine (9) members increasing duplicating needs thereof,
the future need for copying and paper is uncertain.

16,000 black and white copies X .030495 = 487.92

60 reams of copier paper X 4.56 = 273.60
Total $761.52
522300 — Vehicle Repairs and Maintenance $0

The Department of Planning and GIS does not have a vehicle assigned to the Department. Instead, we utilize the Fleet
vehicles, as necessary. This amount was estimated by the Finance Department.

524000 — Building Insurance $355

This amount was estimated by the Human Resources (HR) Risk Management Division.

Amended December 2024 Budget amount $338 + 5% = $354.90

524015 — Unmanned Aerial Systems (UAS) Insurance $0

This amount is typically estimated by the HR Risk Management Division. We currently do not anticipate immediate
use Of a divie, As a iosull, we du nvi neod v budget for pariivipaiion in ibe drone insurance. We may need to
resurrect the drone program in this Department at some point in the future, as a result of qualified staffing capacity or
other needs.

524201 — General Tort Liability Insurance $1.341
This amount was estimated by HR Risk Management Division.

Amended December 2024 Budget amount $1,219 + 10% = $1,340.90

524202 — Surety Bonds $50

This amount was estimated by HR Risk Management Division. Each employee has a rate of $0 this year.

8 employees X $0 = $0

525000 — Telephone $1.927
Each telephone line has a rate of $20.07 per month.

8 lines X $20.07 = $160.56 X 12 months = $1,926.72

525004 — WAN Service Charges $480

This Wi-Fi card is used for meetings, conferences, presentations, as well as for field data collection with our GPS.
This device has a rate of $40 per month. We budgeted for 12 months.

1 device X $40 = $40 X 12 months = $480

525021 — Smart Phone Charges $1.656

This line item covers the monthly charges for the Director and Manager’s smart phones. With the initiation of the
New Comprehensive Plan and follow-up with the proposed Code Rewrite, computer Wi-Fi access is necessary to
utilize One Map on a much more frequent basis in the field and at public meetings. Hotspot capability on two smart
phones is $10 per month per phone.

Monthly service charge $59 X 2 X 12 months = $1,416
Hotspot capability $10 X 2 X 12 months = $240
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525041 — E-mail Microsoft License Charges $3.500

This line item covers the cost of eight (8) e-mail connections at the rate of $437 per year per connection, as
recommended by Technology Services. The upgrade to the G3 Licenses for each staff member is necessary due to
the compatibility with our Esri GIS mapping databases and the lack of compatibility with Sharepoint and OneDrive.

Microsoft Office 365 G3 Licenses (eight seats) $3.496

Total $3,496

525100 — Postage $700

The Council-appointed Planning Commission staffed by the Department accounts for most of the cost of postage,
primarily with the mailing of monthly meeting agendas. A monthly mailing of agendas can range from $25 to $40+
depending on the number of development applications, code amendment proposals and the general postal weight of
the agenda package. Because the Commission is now the designated authority regarding Land Development
Regulation Variances and will continue to review the Zoning Ordinance language in the year to come, along with
working to implement a Comprehensive Plan, new Land Development Regulation Amendments and possible other
general funding mechanisms, we anticipate having to meet every month. These documents are large and as such,
when mailed require additional postage. Leadership within the Commission continues to evolve providing new
energy, as long serving members have moved on. The staff is excited about new leadership opportunities on the
Commission as we move into the next decade of expected growth. All of these issues create the necessity for
larger/heavier Planning Commission packets, an increase in paper usage and an increase in the number of packets sent
through the mail.

525110 — Other Parcel Delivery Service $100

Typically, we would rarely expect to use any of the other parcel delivery services, e.g. Fed Ex, in a given year and as
a result, we would only need to carry a minimal amount here.

525210 — Conference & Meeting Expenses $29,257

This account includes meeting and training opportunities for the Planning and GIS staff, the Lexington County
Planning Commission, as well as support to the training needs of the Community Development Department and the
Board of Zoning Appeals. Proper training has paid big dividends in Lexington County, as demonstrated by our award
winning staff. Our mapping, addressing, and graphics staff are fortunately multi-talented individuals with advanced
degrees, who welcome challenges and training beyond normal expectations. We have become a leader in GIS
technology in South Carolina, without the millions of dollars being spent elsewhere.

Currently, one of the five remaining GIS staff members has achieved the rigid national certification as GIS
Professional (GISP) granted by the GIS Certification Institute. The others are currently pursuing the certification, as
it requires years of tenure, experience, testing and an extreme level of expertise. We are very proud of our standing
and history of professional certifications and stand by the credibility it represents for the County. We select training
events, which will factor into the three-year education cycle on maintaining this certification. In addition, the Director
is a member of the American Planning Association’s (APA) elite professional institute, the American Institute of
Certified Planners, (AICP) as required by the position’s job description. This certification only comes with extended
planning experience, an advanced Master’s Degree specific to Planning, a rigorous qualification process, challenging
examination and a robust, on-going, continuing certification maintenance process cycle on a two-year rotation. The
coveted AICP credential is very similar to other professional certifications, such as the Professional Engineer (PE),
South Carolina State Attorney’s Bar Exam (Esq.) and the American Institute of Architects (AIA) certifications held
by highly valued engineers, attorneys and architects in the State. Training is available with limited webinar access on
the internet, state and regional planning chapter affiliation, as well as nationally sponsored training conferences,
currently mostly offered in a virtual format.
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For the last twenty (20) years, we have been challenged with mandatory planning and zoning training for all related
staff, Boards and Commissions in South Carolina. This is at least six hours of Planning and Zoning Orientation
Training and an annual requirement for three hours of continuing education on the topic of Planning and Zoning,
accredited by the South Carolina Planning Education Advisory Committee (SCPEAC). Again, this training may only
be facilitated by certain qualified individuals, several options include, accredited SCPEAC trainers, attorneys or a
currently certified member of AICP. As available, this last year the staff, Board of Zoning Appeals and Planning
Commission Members participated in virtual webcasts provided by the South Carolina Association of Counties
(SCAC) and Municipal Association of South Carolina (MASC) and facilitated by the Department Director to fulfill
this requirement. The Director is proud to say that all Planning Department staff and members of the Planning
Commission, as necessary, have achieved this training for the duration of his tenure, while at the same time have been
very cooperative in participation. Again, not all communities or Departments, very few actually, can boast this claim.

Additionally, the staff has invested time and energy to support the creation and implementation of the Lexington
County University Leadership Training Program to be facilitated, in-house by the Human Resources Department. The
course is one week long and will take place quarterly. The first class took place in 2018 and included leadership
courses, Banner, basics of Human Resources, a ropes course, teambuilding and much more. This course is designed
to give Supervisors, Managers and the number two managers in each Department the tools needed to be successful in
a leadership position within the County. We remain hopeful and interested in continuing participation, as doing so
provides critical training for staff. It is our intent to send two more of the staff through this course curriculum when
it is offered once again. Lastly, the Director of Planning and GIS graduated from the 25" Class of Leadership
Lexington County. Doing so will prove beneficial and pay dividends toward enhanced local knowledge and
networking opportunities throughout the region.

Keeping with tradition, the Director would like to propose that a senior member of the Planning and GIS staff attend
the Midlands Technical College Advanced Government Leadership Development Program. Having graduated from
this course curriculum in 2011, the Director is of the opinion that this training provides very valuable insight for new
and growing managers and is completely relevant, worth the effort and funding, while serving to augment the
postponed Lexington County University Leadership Training Program. Currently, our Planning and GIS Senior
Geospatial Systems Analyst is enrolled in the classes to conclude in June 2025. Next year, we would like to send our
newly hired Planning and GIS Manager through this rigorous and robust leadership coursework.

What Who Where | When Cost
|Planning and Zoning Training as|Craig Otto, Planning Commission County 2025/2026 $1,500 total
mandated by the South Carolina [Andy Bedenbaugh, Planning Commission Administration

Legislature and administered by [Malane Pike, Planning Commission Building,

the South Carolina Planning ally Price, Planning Commission CMCOG or
Education Advisory Committee |Megan Hutto, Planning Commission other local
(SCPEAC) ara Jerdan, AlA, Planning Commission venue

Keith Frost, Planning Commission
Tracy Mitchell, Planning Commission
Zachary Cox, Planning Commission
Planning and GIS Director

Planning and GIS Manager
dministrative Assistant ill

South Carolina has mandatory Planning and Zoning Training for all staff, Boards and Commissions in the State. For all new hires and
|appointees there must be at least six hours of Planning and Zoning Orientation Training, as approved by the SCPEAC appointed by
the Legislature. For everyone else affiliated with planning and zoning, there is an annual requirement for three hours of continuing
Planning and Zoning education. The Director will ensure six hours of State-approved Orientation Training and three hours of State-
approved Continuing Education Training sometime during 2025. This funding will also apply to the initiation of similar training in the
irst half of 2026. Staff has recently become aware that there may be new costs associated with the required yearly training sponsored
hrough the CMCOG at a rate of $50 per person per 1.5 hours of training. As such, and in order to fulfill this requirement along with
potential for an increase in costs of the Qrientation Training, we are requesting an increase in this budget item.
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TheAddresser User Group Planning and GIS Manager iken, SC At least $72 total
(NG911 Resources Support) Senior Geospatial Systems Analyst once a year ($12 each)

Bradshaw Consulting Services |[Planning and GIS Tech IlI
Geospatial Systems Analyst
Planning and GIS Tech Il
Planning and GIS Tech |
This is a local GIS Users Group located nearby that offers excellent presentation and discussion options at no cost, other than meals
jand assists with education, training and support towards implementation of NextGen911 infrastructure.

Georgia Chapter of the Planning and GIS Director IAthens, GA October 8- $1,400
American Planning Association 10, 2025

{GPA) Multi-day Fall Chapter

Conference

This conference and training of a similar nature in the region offers well-organized and attended educational opportunities at a|
reasonable cost. Having been to this conference several times, the GPA Fali Conference provides academically endorsed training

nd real-life case studies on topics characteristic to the southeast region regarding new technology, economic and community]
E

evelopment, transportation, congestion management, traffic calming, connectivity, cycling and pedestrian land use planning,
cademic research and well-informed comprehensive planning practice from neighboring states similar to our own.

|Esri International User Planning and GIS Manager and/or Senior San Diego, CA | July, 2025 $7,600
iConference Geospatial Systems Analyst, Planning and and June ($3,800 each)
GIS Tech |, Il, Hl or Geospatial Systems 2026
Analyst, (rotate second attendee)

As a part of our GIS software package with Esri, Lexington County is given several free “seats” at their annual training event that is}
tied to the licensing of certain products according to User Number 239. The conference registration alone is worth $2,425. We pay
travel and accommadations only. It is held at the San Diego Convention Center every year because that is the closest facility to Esi
headquarters in Redlands, CA, that can handle the number of participants that attend. Esri brings almost all of their staff to the Center
to handle the 1,000+ classes scheduled for the week and to be available to work with individual customers, one-on-one with their
problems and needs. This event is truly one of the “engines” that runs much of what we do for the following year. Each year, each
staff member attends over 25 hours of classroom training in addition to approximately 10 hours of individualized consulting and
programming assistance. With 1,000 offerings, they attend different classes to cover all the work areas needed. For the consulting
portion of the week, they meet with the Esri staff, those who actually write the code for the software. The cost for similar training would
robably exceed $5,000, where similar consulting time would cost us over $6,000 and that is only if it is available. However, these
st benefits do not include the value of communicating directly with Esri leaders about what we want the next versions of the software
o do for us. We have been accepted to speak at this Conference four times in the past. Itis very rare to be accepted to speak thatf
many times from one organization and the Planning and GIS Department for Lexington County, particularly the senior GIS leadership
staff should be commended for this effort.

CAPA Summer, Winter and Planning and GIS Director Somewhere in |Three times|  $1,200 total
pring Meetings Planning and GIS Manager South Carolina a year
Other staff and Commissioners, as necessary

Typically, the quarterly meetings are single-day events of the South Carolina Chapter of the American Planning Association (SCAPA).
However, the Spring meeting has expanded its offerings to a multi-day format with consideration given to elimination of the Summer|
meeting to save money. The SC Chapter has been recognized as one of the best in the country at providing excellent pianning
raining opportunities and well-crafted idea exchanges. We are rarely able to attend all three of these meetings; however, as the
raining is excellent, the Director, Manager and/or limited staff, as available, will attempt to participate as often as possible. I

SCAPA/NC-APA Joint Multi-day [Planning and GIS Director Charlotte, NC  |October 15-|  $1,400 total
Fall Chapter Conference Planning and GIS Manager, as necessary 17, 2025

Annual multi-day meeting of the SC Chapter of the American Planning Association is oftentimes held jointly in conjunction with the
Chapters of neighboring states, North Carolina, Florida and Georgia. This gathering of planning colleagues from the southeast region
offers the opportunity to share similar, unique and interesting challenges and solutions faced by the profession in our area. It offers
a chance to network and gain valuable experience from those who have gone before, to learn from the mistakes of others and share

uccess stories similar to our own. This conference, at minimal costs, provides access to quality work of a nature similar in character
o this County.

ISCARC - two events Planning and GIS Manager Somewhere in [Fall of 2025 $2,500 total
Biannual Event and Senior Geospatial Systems Analyst South Carolina | and Spring
Biennial Conference Planning and GIS Tech IlI 2026

Geospatial Systems Analyst
Planning and GIS Tech Il
Planning and GIS Tech |
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SCARC has transitioned to holding a biennial conference and biannual event. Both events are an opportunity for GIS Users from|
round South Carolina to work on common problems and receive some fairly basic training on new software and techniques. They
re both organized by SCARC. Esri, the primary GIS software provider for much of South Carolina, attends the conferences and

provides a much appreciated, low-cost, training opportunity. Attendance is based on the nature of the topics. Our staff has alwaysl

been asked to make presentations at the conferences, due to our credentialed and well-experienced staff. The conference fee will be
approximately $285 and is reduced to $200 for presenters. We try to take advantage of the presenter reduction when possible.

Sometimes we have rotated several employees into the training on fewer registrations. This year's conference will possibly be held
ut of town requiring an overnight stay for at least two people. Everyone else will drive back and forth each day. The registration fo
he biannual event is $85.

NCGIS - Biennial Conference  |Planning and GIS Manager, or Senior inston-Salem,| Spring $1,400 total
Geospatial Systems Analyst, or Planning and |North Carolina 2026
GIS Tech |, II, lil or Geospatial Systems

|Analyst (rotate attendee)

North Carolina GIS Group (NCGIS} holds a biennial conference. It is three times the size of the annual GIS conference in South
Carolina. Furthermore, since North Carolina has an Esri Regional Office, this conference provides a valuable resource that is nearby.

dditionally, SC and NC are trying to hold more joint meetings in order to share GIS knowledge and methodologies at a regionail
level. Registration is $400. This conference spans 4 days and typically requires lodging for three nights. Knowledge gained from
his conference would be presented to the rest of the group. This is also a good opportunity to earn credits for continual GISP
certification.

|Esri Southeast Users Planning and GIS Manager, and/or Senior iAtlanta, GA April 2026 $1,200* total
Conference Geospatial Systems Analyst, Planning and
GIS Tech |, Il, Il or Geospatial Systems

IAnalyst (rotate attendee)

This two-day conference offers a valuable opportunity to enhance our knowledge and expertise in ArcGIS. By participating, we wilf
be able to engage with the GIS community, including a significant number of local government representatives. Additionally, since
the conference is held annually in Atlanta, it provides a convenient location for our staff, minimizing time away from Lexington while
H.still offering access to top-tier resources and insights.

There is a government registration fee of $399. It is possible that the fee may be waived and we are in the process of pursuing that]

|as an alternative to save money on this training opportunity.
|GAASC Fall and Spring Planning and GIS Manager, Senior Geospatial|Somewhere in | Fall 2025
Meetings Systems Analyst and/or Planning and GIS South Carolina | and Spring
Technician llI 2026

GAASC meets twice a year. Once in the fall and again in the spring. The fall meeting is usually free and includes lunch. The spring
meeting requires a registration fee of $150 per person, which covers all meals for a two-day event. Since this meeting is in South
Carolina, we usually drive each day in order to save money on accommodations; however, some years the meeting location is 3
hours away, making it difficult to drive each day. We are requesting to cover lodging for two people, one night each, for the spring
meeting, which spans two days. As our Senior Geospatial Systems Analyst is currently a Board Member serving in a leadership
capacity for GAASC, doing so brings credibility to our Department, the Administration and necessitates attendance at the Conference
|in a decision-support capacity.

$2,500 total

Pictometry (EagleView) Annual |Planning and GIS Manager, Senior Geospatial To Be Early $2,400
Conference Systems Analyst, Planning and GIS Tech |, || Determined Summer
(FutureView) Il or Geospatial Systems Analyst (rotate 2026

attendee)

Attendance by our Planning and GIS Manager and Senior Geospatial Systems Analyst over the past ten years has proven to be
xtremely important as we engaged in this very sophisticated exchange of ideas about this "fast moving” technology. We have also

received numerous free benefits by our participation and our willingness to provide feedback on new ideas and to test new|

applications. As attendees in 2008, Lexington County received three copies of software free, which was a $4,500 value. The biggest)

reward, however, has been receiving a six-year discount worth over $150,000+/- one of the few given anywhere by the Company.

Since we became Pictometry customers in 2007, we have been invited to speak at many of the Annual User Conferences. We are

hopeful that this annual event will continue to be as beneficial as it has been in the past. Registration for this conference is included
ithin our Pictometry Agreement and as a result, this expense is for travel, lodging and per diem.

Esri Developers Summit Senior Geospatial Systems Analyst or| Palm Springs, |Spring 2026 $3,490
Planning and GIS Manager California
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For over 20 years, our Senior Geospatial Systems Analyst has attended the Esri International Users Conference. While this particuIaJ

conference is key in providing training and information on how we develop our GIS program at the County, it is limited in sessions
hat focus on the development side of GIS. Over the past few years, we have seen the need to take a deeper dive on the application
ide of GIS. Esri holds an annual Developers Summit each spring that focuses solely on developing GIS applications and learning
he coding behind the programs. This Summit would allow our Senior Geospatial Systems Analyst to stay up-to-date on GIS developer
tools and techniques, as well as new mapping and analysis tools. The Developer's Summit requires a registration fee of $1,450 per
person for Early Bird Registration. On the years that this position goes to the Developers Summit, one other team member would be
able to attend the Esri International Users Conference, thus giving us the ability to rotate additional people to that particular
onference. If a Planning and GIS staff member does not attend the Esri Developers Summit we may send an additional person to
he Esri International Users Conference instead.

merican Planning Association [Planning and GIS Director Detroit, MI, or April 25 — $500
National Planning Conference Virtual 28, 2026
(NPC26)

he annual meeting of the American Planning Assaciation is considered one of the best-organized training events of any national
organization. Due to COVID 19, NPC20, NPC21 NPC22 and NPC23 were mostly, if not completely virtual. NPC24, NPC25 and
NPC26 will be offered in-person and virtually. As such, the Director will take advantage of the lesser expensive option, the virtual

vent, as it serves as an excellent training venue offering inexpensive education. If the Director were to choose to request, as in
years past, to attend the Conference in person, this would be a $3,800 trip - the virtual event is much more cost effective, at leas
until the Conference is held within the region. There are over 200 training sessions, live webinars and access to all virtual conten
recorded, led by the best the planning profession has to offer, with no “fluff’ activities. As a member of the American Institute o
Certified Planners (AICP), the Director is required to complete a minimum of 32+ credit hours of training every two years, with one|
credit hour required in each of the following disciplines: planning law, ethics, equity and sustainability/resilience. That certification

xempts the Director from the South Carolina mandatory Planning and Zoning Training requirements, another expense averted as a
result and allows the Director to perform the needed instruction for others within the County organization.

Midlands Technical College IAdministrative Assistant ll West Columbia,| 2025-2026 $800

Office Management, Human SC

Resources, Microsoft Office

Suite and Procurement, Finance
nd Budget Training

he Administrative Assistant position is critical to the daily function of the Department, as in other Departments, serving to support
budgeting, finance, procurement, record keeping, etc. Doing so will require some advanced knowledge, expertise and confidentiality,

ith Human Resources employment matters, office management and Planning Commission training. It is the intent of leadership to
begin to offer training opportunities for this employee, as necessary to support these functions. Additionally, support to the day-to-|
day addressing functions has been invaluable to the remaining staff, as we continue to find ourselves short-staffed and additional,
qualified, employees are aimost impossible to find. Minimal GIS training, as it becomes available would provide immeasurable support
o the necessary function of issuing new addresses for individual single-family homes and manufactured housing. Some of this
coursework can be obtained at Midlands Technical College or through on-line coursework at minimal costs.

Midiands Technical College Planning and GIS Manager or Geospatial Columbia, SC |January $1,295
(MTC) Advanced Leadership Systems Analyst 2026 —

Development for Government June 2026

Certificate

his unique leadership certificate benefits leaders in government positions. This training is intended to assist new managers to learn
o work smarter by facing issues, such as turnover, low morale or business growth. As today’s workplace presents new challenges;
0 managers, this unique program offers a comprehensive blend that prepares today’'s management to succeed. The course is
ailored specifically for government entities and is discounted for local government, significantly less than the private sector price of
$2,095. This training promises new and experienced management will learn and practice skills that will increase productivity and
morale, while conducted in a networked setting of team leaders, project managers and aspiring supervisors from other municipal and
county jurisdictions in the Midlands.

525230 — Subscription, Dues, and Books $3.200

The Department maintains a membership with the American Planning Association (APA) for the Director and the
Planning and GIS Manager, essential for credibility and staying on top of the profession. Additionally, with these
memberships we are able to receive free publications and reduced rates on training and on some publications, such as
the APA Journal ($50) and Zoning Practice ($70). With the APA membership, we always carry a few low-cost
Division memberships (825 each), which allow opportunities to receive materials specific to a topic. The South
Carolina ARC Users Group (SCARC) has a $35 membership fee; however, that fee amount is deducted from the
registration fee for the annual training event. The Geospatial Administrators Association of South Carolina (GAASC)
is focused on issues, problems and needs common to GIS management professionals within local government. This
membership allows us free access to the Esri International Conference videos, which GAASC purchases, providing a
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great opportunity for training for the remainder of the staff that do not benefit directly from attendance at this
conference. The GISP certification has changed from being renewable every three years to a yearly membership. We
anticipate having to renew membership for GISP for one staff member, dependent on filling vacant positions.

Memberships: Current costs
Leadership Lexington Membership (Director) 60
American Planning Association (Director) 406
Membership in the American Institute of Certified Planners 180
South Carolina Chapter 62
APA County Planning Division 25
APA Transportation Division 25
APA Small Town and Rural Division 25
Passport Membership 180
American Planning Association (Planning and GIS Manager) 350
South Carolina Chapter 50
APA County Planning Division 25
APA Technology Division 25
South Carolina Arc Users Group (SCARC) — six staff members 210

Geospatial Administrators Association of SC (GAASC) Planning
and GIS Manager, Senior Geospatial Systems Analyst, and

Planning and GIS Technician II1 300
Geographic Information Systems Professional (GISP) (One
staff member renewal and one new Certification) 95

Notary Public Commission Membership (Renewed every 10 Years $25) 0

Subscriptions:

The State News (Paper and Electronic) 867

Lexington Chronicle (Paper and Electronic) 100

Journal of American Planning Association (JAPA) 50

Zoning Practice 70

Total $3,105
525240 — Personal Mileage Reimbursement $1.050

The Department has been able to schedule a County vehicle for almost all of its work-related tasks. However, due to
the limitation placed on the Motor Pool vehicles and keys thereof, to be returned well before 5:00 PM every evening,
the staff has a difficult time utilizing the vehicles and returning promptly to the building by that time, due to traffic
and congestion. As a result, oftentimes if trips into the field are extensive and/or are anticipated to take longer than
allowed otherwise, it has become necessary to utilize a personal vehicle to site visits and make deliveries. This has
particularly become a critical issue with the delivery of the monthly Planning Commission packets. The Director has
chosen to have the packets delivered in person to the Main Branch Post Office at 710 West Main Street to expedite
delivery.

1,500 Miles X 0.70 = $1,050

525250 — Motor Pool Reimbursement $2.100

This line item is based on a $0.70 per mile charge by the Motor Pool. Up-to-date aerial photography has allowed the
GIS staff to do more “field work” in the office. This often works well for projects, such as point addressing and
mapping of long private driveways. However, some project site work and visitation needs require field verification
of the addressing. In addition, the Director, would prefer to utilize all resources available, the digital aerial
photography and mapping, as well as real time site visits in order to familiarize with the street classifications and
improvements, building permits, proposed pipeline lots, subdivision and economic development projects,
municipalities, infrastructure and the general developmental character of the County. Otherwise, the primary use of
Motor Pool vehicles is local and in-state meetings and delivery of Planning Commission Packets, as described in
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Personal Mileage Reimbursement. This budget amount will give us approximately 3,000 miles of travel in the Motor
Poot for the coming year.

3,000 Miles X 0.70 = $2,100

525300 — Utilities—Administration Building $8.600

This amount was estimated by the Finance Department and based upon the square footage occupied by the
Department.

Amended December 2024 Budget amount $8,190 + 5% = $8,599.50
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Section VI. D. - CAPITAL LINE ITEM NARRATIVES

540000 — Small Tools & Minor Equipment $3.000

With this account, we purchase items, such as telephones, calculators, electric staplers, “mice,” and unexpectedly
failing computer equipment, etc., for the office. It has also been invaluable by allowing us to replace broken and
unusable furniture with the very low-cost options through our Central Stores. We are requesting a minimal amount
of $1,000, serving to enhance the Department’s effectiveness, efficiency and professional appearance.

All Planning and GIS desktop computers are currently connected to Battery Back-UPS, due to the highly detailed
nature of editing the GIS database. Without these backups, the best-case scenario in a power outage would be that GIS
data edits may be lost, worst case scenario could be corruption of the Enterprise Geodatabase itself causing
(MARVLIS™) to fail. Should MARVLIS fail, then again, back to Mayberry, USA, use paper maps and extensive
response times. Thus, the importance of the GIS Department staff and their equipment. Since the power outlets in
our Department are not connected to the buildings generator, the battery backups allow our staff enough time to save
edits and appropriately shutdown their computer in the event of a power failure. In the past, we would replace all of
the Battery Back-UPS at the same time as we get new computers. However, we have transitioned to replacing them
in phases. This year we are requesting four new Back-UPS, as they have reached an age where full replacement is
necessary, as opposed to simply replacing the battery. Technology Services has advised that replacement batteries
alone are no longer an option.

Used furniture from Central Stores, as good deals become available 300

Office suite furnishings 1,000
Back-UPS (4 replacements) 1,200
Other small tool and minor equipment purchases 500
Total $3,000
540010 — Minor Software $40

For several years now, elements of Minor Software have been transferred into Technical Currency and Support,
because they are either only available through the Cloud or they are cheaper that way. The following will keep us
current with our basic software that is not available in that manner.

One upgrade of Easy GIF Animator Pro 40
Total $40
Computer Replacements $8.570

Technology Services has recommended the following computer equipment replacements:

(1) Function F1A PC-Rpl Standard PC All-In-One Computer &
Monitor [Addressing Workstation — Win 10 64-bit PC —
Optiplex 5270 AI0O Computer Name LCL04746] 1,570
(1) Plotter [GIS HP Designjet Z6dr 44 inch-wide PostScript Plotter
Computer Name PRN42537] including installation or a

reasonably priced alternative 7.000
Total $8,570
Statewide Aerial Imagery $5.997

Prior to 2020, South Carolina State Government, along with a majority of Local Governments in South Carolina saw
a need for high quality aerial imagery. With onetime General Assembly appropriations, the State was able to
successfully collect a full statewide aerial dataset. This data was collected between January 7 and March 7, 2020,
during leaf-off season and cloud free conditions by Kucera International, Inc. All of the imagery was collected at 6
inch-resolution with 4 radiometric bands producing True and False Color datasets. This data is to be used by local,
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state and federal agencies to help manage land, land tax assessment, land use change detection and emergency
operations along with other business applications.

The imagery program was only allocated onetime funds and there is a need for more regular updates to the imagery.
The South Carolina Revenue and Fiscal Affairs Office (RFA) was tasked with setting up a partnership program,
whereby funds could be provided from multiple partners, including various State Department budgets, 911 funds, the
SC Geographic Information Council, some federal partners and numerous Counties around the State. The SC RFA is
asking for Lexington County to participate in the partnership with numerous other Counties in South Carolina by
contributing funding to the Statewide Aerial Imagery Program. The RFA was able to obtain partnerships to fly imagery
again in 2023, but would now like Lexington County to join the partnership in an effort to fly again in 2026. Although
Lexington County purchases higher resolution orthophoto and oblique imagery known as Pictometry (the EagleView
Company), on a biannual basis, Lexington County Planning and GIS believes that this partnership could be beneficial
to the County and the State. The requested funding amount from Lexington County would be $5,997 annually, or a
lump sum of $17,992, every three years to assist with this imagery program. Participation in the program does not
require a Memorandum of Agreement (MOA) or binding contract, but the RFA would ask the County to sign a letter
of good faith stating our interest in supporting the program. Basically, this is necessary for budgetary purposes at the
RFA to determine if the program can continue. In the event that the SC RFA is unable to attain sufficient funding to
complete aerial imagery for the entire state, RFA will refund the balance on this contribution towards aerial imagery.
These contributions will be used specifically for the imagery, which will be captured beginning in 2023 and continuing
at a minimum of every three years. Doing so, will be the third year of funding support.

The Planning and GIS Department requests support for this program since it could compliment the County’s current
aerial photography program by providing imagery in 2026, when we would not normally be scheduled to fly. As a
bonus, the imagery flown by RFA includes four-color bands. The color-infrared fourth band can be beneficial to
various county programs, as it captures a band of light that is not visible to the human eye and can tell us important
information about the land cover of the County. Receiving this fourth band through this partnership would be
significantly cheaper than flying four-band imagery on our own. With this coming budget year allocation, doing so
will be the third consecutive apportionment and as such, we can expect to receive the new and updated statewide
imagery database in 2026/2027.

Pictometry Project with EagleView $0

The County of Lexington has been contracting for Pictometry with EagleView since 2007 for aerial photography,
including orthophoto and oblique imagery. This imagery is used by practically all of the County Departments in one
way or another and has become an invaluable resource for County Council and the community, which is oftentimes
taken for granted. The imagery is used frequently by taxpayers, municipalities, state and federal agencies and many
different businesses through our County's online mapping applications (OneMap and assorted dashboards), which
display thousands of image views per week. This imagery is also used by Planning and GIS, the Assessor’s Office,
Public Works, Zoning, Emergency Services, Public Safety, the Sheriff’s Department, Solicitor’s Office, Solid Waste,
Registration and Elections, Lexington County Library and other County Departments in the maintenance and creation
of GIS data layers, as well as the verification of structures and other features of interest.

We commenced a new six-year agreement, executed in 2020, with Pictometry at a significant discount. We have
utilized these six-year agreements three times now, once for the 2009, 2011, and 2013 flights, secondly for the 2015,
2017, and 2019 flights and again for the 2021, 2023 and 2025 flights. This agreement uniquely allows us to
substantially reduce annual costs compared with single flight contracts. It also gives us several “no charge” and
reduced elements for each flight, including substantial training opportunities that feed into our GISP training and
maintenance program for staff. The agreement has an “opt out” clause that allows future Councils to terminate the
agreement with no penalty after the first flight. Since we fly this photography only every other year, the EagleView
Company offers a two-year payment plan at no interest. After discussion with the County Administrator and in an
effort to only encumber the existing Council for an existing budget year, we requested funding for both of the last two
year’s payments (fifth and sixth year) for a total of $419,032 in the 2024/2025 Budget. We will pay the first year at
$209,516 in 2025 and roll over the remainder to pay the second year in 2026. Doing so, did not encumber a potential
new Council with the burden of funding the flight with an already approved contract. Following this last and final
payment, we will be looking to establish a new flight contract and new aerial photography product opportunities.
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The current six-year agreement was set up to have three flights, with the first flight being flown with Pictometry’s
new Reveal 250 camera. This imagery is obtained with approximately 1.5 inch-resolution, as opposed to our standard
3 inch-resolution imagery. Since we had not previously obtained imagery using this camera, we set up the agreement
to fly Reveal 250 imagery for the first flight and return to our standard 3-inch imagery for the second and third flights,
with the potential option of amending the contract to continue with Reveal 250, if we liked the product. Over the last
four years, we have had overwhelming support for the new, higher resolution imagery using the Reveal 250 camera.
We have received compliments on the quality and usefulness of the new imagery from several user Departments,
citizens, and even several municipalities. Pictometry agreed to allow us to capture Reveal 250 imagery for the second
and third flights at the same discounted rate as our first flight. This is a significant discount on the standard cost of the
Reveal 250 imagery. Since we funded the entire two year amount of $419,032 in the 2024/2025 Budget and will roll
over the second half payment to cover the second payment of the 2025 Reveal 250 Imagery in 2026, this Line Item is
$0.

We requested $419,032 for the enhanced Reveal 250 Imagery (the 1.5-inch product) to cover the remaining
balance in the 2024/2025 Budget and will roll over the second half payment of $209,516 for the 2025/2026
Budget spreading out over the last two years. As a result, we are not requesting additional funding for this
Line Item this year.

3-Flight Plan (Discounts Distributed to All Flights)

Prices based on First Second Third | Fourth Fifth Sixth
835 Sectors Year Year Year Year Year Year
Imagery 190,485 190,485 190,485 190,485 190,485 190,485
Connect 250 3,375 3,375 3,375 3,375 3,375 3,375
Reveal 250 15,656 15,656 15,656 15,656 15,656 15,656
. E

Fiscal Year
Subtotal 209,516 209,516 208,516 209,516 209,516 209,516

Original Flight

Totals $419,032 $419,032 $419,032
165
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Section III COUNTY OF LEXINGTON NEW PROGRAM
GENERAL FUND
Annual Budget
Fiscal Year — 2025-2026
Fund: 1000
Division: General Administration
Organization: 101600 - Planning and GIS Reclassification Budget
FROM TO 2025-26 2025-26 2025-26
@O )
Senior
Object  Expenditure Admin. Admin. Requested Recommend Approved
Code Classification Asst. ITT Asst.
Band 107 Band 108
Personnel
510100 Salaries & Wages 36,691 39,250 2.559
511112 FICA Cost 2,806 3,003 197
511113  State Retirement 6,810 7,285 475
511120  Insurance Fund Contribution - 1 8,500 8,500 0
511130  Workers Compensation 114 122 8
* Total Personnel 54,921 58,160 3,239
Operating Expenses
*Total Operating 0

**Total Personnel & Operating

Capital
**Total Capital
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SECTION V.- NEW PROGRAM OVERVIEW

Summary of Program: Planning and GIS Senior Administrative Assistant (1)

Pay Band Upgrade: Band 107 to 108 $3.239

Administrative Assistant III to Senior Administrative Assistant

The Administrative Assistant 111 pay band upgrade to Senior Administrative Assistant from 107 to 108 will rightfully
bring their compensation in line with their duties and responsibilities. The Administrative Assistant IlI is the main
point of contact for daily citizen front counter interaction, handles administrative duties for Planning and GIS, as well
as to the Assessor’s Office Mapping Division customer service, provides senior-level office management duties of
budget assistance, procurement, addressing, vendor liaison, as well as training support for staff and the Commission,
all while managing to provide confidential support to the Planning Commission, a Council appointed Board, a duty
of little or no equivalency with others in this band. The fact that many other Departments require two staff, an
Administrative Assistant I for customer service and an Administrative Assistant III for office management duties, to
complete these tasks, compared to this one staff person doing both jobs is ludicrous. I am asking that this position be
brought in line with other Senior Administrative Assistants with similar responsibilities.
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Section I11 COUNTY OF LEXINGTON NEW PROGRAM
GENERAL FUND
Annual Budget
Fiscal Year — 2025-2026
Fund: 1000
Division: General Administration
Organization: 101600 - Planning and GIS Reclassification Budget
FROM TO 2025-26 2025-26 2025-26
@ @
Planning and Planning and
Object  Expenditure GIS GIS Requested Recommend Approved
Code Classification Director Director
Band 218 Band 220
Personnel
510100 Salaries & Wages 93,873 107,474 13.601
511112  FICA Cost 7,181 8,222 1,041
511113  State Retirement 17,460 19,947 2,487
511120 Insurance Fund Contribution - 1 8,500 8,500 0
511130  Workers Compensation 2,582 2,956 374
* Total Personnel 129,596 147,099 17,503
Operating Expenses
*Total Operating 0

**Total Personnel & Operating

Capital
**Total Capital
***Total Budget Appropriation
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SECTION V.~ NEW PROGRAM OVERVIEW

Summary of Program: Director of Planning and Geographic Information Systems (1)
Pay Band Upgrade: Band 118 to 220 $17.503

The Director of Planning and Geographic Information Systems (GIS) pay band upgrade from 218 to 220 will rightfully
bring their compensation in line with their duties and responsibilities, while in keeping with the Council’s Directive
to recruit and retain the best talent available in class during this time of severe talent shortages. The Director of
Planning and GIS provides administration to the Department budget, provides leadership, direction and management
to all Department personnel, including oversight to the Planning Commission, a County Council appointed Board,
carries out Council actions, accounts for revenue and expenditures and is absolutely instrumental to the
implementation of the County’s Grow With Us Comprehensive Land Use Plan and all geographic information system
(GIS) resources [OneMap and MARVLIS] for all Departments within the hierarchy of County usage. I am asking
that this position be adjusted equal to its duties and responsibilities, while minimizing compaction and bringing
equivalency to the position, coming in line with other Department Directors, where advanced degrees in a specific
discipline, (Master’s Degree [MA] in Planning) and certifications in an explicit discipline, (American Institute of
Certified Planners [AICP] Certification) along with extensive years of experience are required for the position.

Section VI. B. — LISTING OF REVISED POSITIONS

Job Title Positions General Fund Band
Planning and GIS Director 1 1 220
Planning and GIS Manager 1 1 214
Senior Geospatial Systems Analyst 1 1 212
Planning and GIS Technician IIT 1 1 114
Geospatial Systems Analyst 1 1 113
Planning and GIS Technician II 1 1 111
Planning and GIS Technician I 1 1 109
Senior Administrative Assistant 1 1 108
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COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2025-26

BUDGET

Object Expenditure
Code Classification

2023-24
Expenditure

510100
510200
511112
511113
511120
511130

520103
520233
520235
520300
520400
520702
520703
520710
521000
521100
521200
522300
524000
524100
524101
524201
524202
525000
525004
525006
525021
525041
525042
525100
525110
525210
525230
525240
525250
525300
525400
525600
526500

Personnel

Salaries & Wages - 34

Overtime

FICA Cost

State Retirement

Insurance Fund Contribution - 34
Workers Compensation

* Total Personnel

Operating Expenses

Landscaping & Ground Maintenance
Towing Service

Derelict Mobile Home Removal
Professional Service

Advertising & Publicity

Technical Currency & Support
Computer Hardware Maintenance
Software Subscriptions

Office Supplies

Duplicating

Operating Supplies

Vehicle Repairs & Maintenance
Building Insurance

Vehicle Insurance - 15
Comprehensive/Collision Insurance
General Tort Liability Insurance
Surety Bonds

Telephone

WAN Service Charges

GPS Monitoring Charges

Smart Phone Charges - 34 to include iPad
E-mail Service Charges - 36
Sharepoint Service Charges
Postage

Other Parcel Delivery Service
Conference, Meeting & Training Expense
Subscriptions, Dues, & Books
Personal Mileage Reimbursement
Motor Pool Reimbursement
Utilities - Admin. Bldg.

Gas, Fuel, & Oil

Uniforms & Clothing

License & Permits

* Total Operating

** Total Personnel & Operating

1,506,202
78
107,354
268,043
241,800
32,110

2,155,587

29,600
0

0
30,848
886
16,203
0

0
6,826
5,361
625
7,514
1,841
8,610
1,161
3,431
195
7,884
1,544
3,053
10,932
4,354
0

572

0
15,275
3,334
0

946
45,055
24,430
2,214
(1,250)

231,442

2,387,030

170

2024-25
Expend.
(Nov)

671,387
29
47,943
114,099
115,458
14,794

963,710

8,630
90
0
5,035
232
16,378
0
22,789
3,489
1,702
0
2,630
1,383
11,685
3,273
3,431
0
3,220
668
1,270
3,099
9,785
0
340
0
6,384
1,420
78
1,871
15,597
8,057
0

0

132,536

1,096,247

2024-25
Amended
(Nov)

1,779,931
0

122,348
282,066
277,100
34,994

2,496,439

34,975
250
10,000
128,750
1,000
16,413
0
22,821
9,504
5,700
4,750
11,000
1,162
9,225
2,560
4,384
0
6,107
1,603
3,266
14,262
9,915
182
2,750
150
13,500
3,910
168
3,685
40,200
41,134
3,800
2,100

409,226

2,905,665

2025-26 2025-26 2025-26
Requested Recommend Approved

191,610
211,029
289,000

48,949

1,779,931

0

2,520,519 0

31,205

250

40,000
150,000

1,000

41,332

500

9,747

12,391

6,500

5,000

12,000
1,453

9,225
3,765

3,775

0

6,094

1,608
3,653

21,708
9,205

0

2,000

150
24,270

4,040

175
3,850

40,200
42,988

4,900

2,250

495,234 (]

3,015,753 0



Fund: 1000
Division: General Administration

Organization: 101610 - Community Development

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2025-26

BUDGET

Object Expenditure
Code Classification

2023-24
Expenditure

540000
540010

812400
812401
815712

Capital

Small Tools & Minor Equipment
Minor Software

All Other Equipment

** Total Capital

Match Transfers:

Urban Entitlement Community Development

Home Investment Partnership Program
Elevate LexCoSC

*# Total Transfers

*** Total Budget Appropriation

2,200
0
224,953

227,153

[ =]

2,614,183

2024-25
Expend.

(Nov)

422
30
16,588

17,040

50,000
50,000
3,108

103,108

1,216,395

171

2024-25
Amended

(Nov)
5,383
1,103

362,380

368,866

50,000
50,000
3,108

103,108

3,377,639

2025-26 2025-26 2025-26
Requested Recommend Approved

1,237

67,839

69,076 0 0

50,000

50,000

3,108

103,108 0

3,187,937 0 0



SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2025-26

Fund # 1000 Fund Title: General
Organization # 101610 Organization Title: Community Development
Program # Program Title:
BUDGET
2025-26
Requested
PRIORITY LISTED IN ()
Qty Item Description Amount
Small Tools & Minor Equipment
Misc. Replacement Items 750
10 500GB SSD Drives 487
Minor Software
All Other Equipment
6 Rpl Function 1A All-In-One System PC - Dell OptiPlex 7420 Computer/Monitor 9,420
2 Rpl Aquos Smartboard and Accessories 16,042
1 Rpl 4x4 Mid Size Crew Cab w/ Spray Liner and All Weather Mats 41,488
1 Rpl Color MFP Newtwork Printer - HP Color LaserJet Enterprise MFP M480f 889
** Total Capital (Transfer Total to Section III ) 69,076
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SECTIONII COUNTY OF LEXINGTON
Proposed Revenues
Fines, Fees, and Other
Budget FY - 2025-2026
Fund #: 1000 Fund Name: General
Organ. #: 101610 Organ. Name: _Comm. Dev.
——— Budget
Anticipated Current Total
12/31/2024  Fiscal Year Total Proposed Proposed
Revenue Actual Fees  Actual Fees  Year-to-Date Total Unitsof Current Bstimated Fees  Fee  Estimated Fees
Code Fee Title FY 2022-202% FY 2023-24  FY 2024-25 FY 2024-25 | Service Fee FY 2025-26  Change  FY 2025-26
436000 | Building Code 2,514,725 2,667,096 1,302,682 2,400,000 | n/a Varies 2,450,000 | See Chart 2,450,000
437700 | Subdivision Ordinance 72,790 80,992 39,582 70,000 | n/a Varies 80,000 | See Chart " 80,000
438000 | Zoning Ordinance 172,284 212,787 108,063 260,000 | n/a Varies 362,000 | See Chart 362,000
438050 | Landscape Ordinance 31,985 44,769 24,887 45,000 | n/a Varies '50,000 | See Chart 50,000
469900 | FOIA Fees 476 483 10 200 | n/a Varies 500 500
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SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

The Community Development Department coordinates development review and permitting functions for current.and
future residential, commercial, and industrial interests of Lexington County. These activities are accomphshed by
various divisions in cooperation with other County departments and outside agencies. The Development Services
Division, Land Development Division, and Building Inspections and Safety Division are responsible for many of the
County's Development review services. In addition to plan review, duties include the issuance of zoning permlts
building permits, land development, landscape permits and associated inspections. Subdivision review is also
administered through the Community Development Department. The Land Development Division also manages the
County’s Municipal Separate Storm Sewer System (MS4) program, which is mandated by SCDHEC.

The Department promotes community development through the Community Development Block Grant (CDBG)

Program, the HOME Investment Partnerships (HOME) Program, the Emergency Solutions Grant (ESG), the
Community Development Block Grant — Disaster Recovery (CDBG - DR) Program, and the Community Development
Block Grant — Mitigation (CDBG-MIT) Program. Each of these programs is funded by the US Department of Housing
and Urban, Development (HUD). CDBG and HOME activities are targeted to provide decent housing, a suitable living
environment and to expand economic opportunities for low- and moderate-income persons and neighborhoods
throughout the County. ESG is designed to provide assistance to those experiencing homelessness and the CDBG -
DR targets recovery efforts of the county’s communities adversely affected by the October 2015 Presidentially
Declared Storm Disaster. CDBG —MIT targets mitigation efforts of the county’s communities potentially affected by
future disasters. Cares Act funding (CDBG-CV and ESG-CV) is also administered to target effects of the COVID-19
pandemic. HOME-ARP is a new program to address homelessness and supportive services caused by the COVID-19
pandemic. The Department also coordinates the County’s Title VI Plan, coordinates ADA Compliance for the County,
coordinates the County’s implementation of public transit services, represents the County in regional government
energy efficiency and sustainability efforts, administers federal stimulus programs funded through HUD and other
federal agencies, and supports other community-related special projects as assigned by County Council and County

Administration.

The Community Development Department includes the following divisions:

5 Building Inspections and Safety Division (Program 1)

*  Building Plan Review
*  Commercial Building Inspections
*  Residential Building Inspections

» Development Services and Zoning Divisions (Program 2)

s Code Compliance and Inspections
*  Zoning Review

* Landscape Review

= Subdivision Review

» Grant Programs Division (Fund 2400, Fund 2401, 2402, 2405, 2406, 2407, & 2408)

» Land Development Division
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Objectives:

e Issue building permits, provide building plan review/approval, and perform building inspections for
residential and commercial improvements in the unincorporated area of Lexington County

¢ Provide building plan review/approval and building inspections for select incorporated areas of Lexington

County through intergovernmental agreements

Investigate complaints lodged against contractors with the SC Dept. of Labor, Licensing, and Regulation

Coordinate with Fire Marshal for code compliance on construction

Provide staff support to the Building Code Board of Appeals

Administer the Derelict Mobile Home Removal Program and Demolition and Clearance Program

Coordinate all County land use ordinances and make recommendations for changes where appropriate

Issue zoning permits, to include zoning site plan review and approval

Investigate ordinance violations and coordinate with the Codes Enforcement Unit of Sheriff’s

Department for enforcement of development related ordinances and regulations

Provide staff support to the Board of Zoning Appeals

Track and monitor all development permitting activity, to include bonded subdivision projects

Administer the Landscape and Open Space Ordinance through plan review, permitting and education

Further objectives also listed within the various funds for CDBG programs

Manage the County’s MS4 program

Review and issue land disturbance applications

Manage the County’s Flood program

Further objectives also listed within Fund 101611 and 181200
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SERVICE STANDARDS:
SERVICE LEVELS

Service Level Indicators: The following service levels are grouped by Regulation/Ordinance and reported by fiscal

Page 3

year for the past five (5) years:

Activity FY FY FY FY FY FY FY
2020-21 | 2021-22 | 2022-23 | 2023-24 (2024-25| 2024-25 | 2025-26
(YTD- (estimated) (projected)
Dec.)
Subdivision Regulations
Preliminary Plat Approvals 30 31 41 29 12 25 30
Bonded Plat Approvals 32 33 55 45 36 50 45
Final Plat Approvals 41 31 33 35 19 35 30
Summary Plat Approvals 3 40 27 22 11 25 25
0 .
Zoning Ordinance
Zoning Permits Issued 3,313 2,983 2,649 3,709 1,448 2,700 3,000
Zoning Plan Review 974 1,000 3,099 2,976 1,170 2,250 3,000
Zoning General Inquiries 9,708/ 10,783 12,658 13,323 6,468 12,000 12,500
Code Enforcement Inquiries 364 395 681 632 298 600 600
Landscape Ordinance .
Landscape Permits Issued 95 99 92 116 60 95| 95
Landscape Plan Review 850 998 743 926 301 700 750
Building Code
Inspections Performed 26,674 25,491 27,451 27,429 13,905 26,000 27,000
Total Permits Issued 6,601 5,207 5,895 4414 2,331 4,500 5,000
SECTION VL. - LINE ITEM NARRATIVES
436000 — BUILDING CODE $2.450.000

Fees received through the issuance of building permits and through other services performed by the Building
Inspections and Safety Division.

437700 — SUBDIVISION REGULATIONS $80.000

Fees received through the review process for new residential and commercial subdivisions performed by the
Development Services Division.

438000 — ZONING ORDINANCE $362.000

Fees received through the issuance of zoning permits and through other services performed by the Development
Services Division. Estimated revenues are significantly higher due to Short-Term Rentals.

438050 — LANDSCAPE ORDINANCE $50.,000
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Fees received through the issuance of landscape permits and through other services performed by the Development

Services Division.

469900 — FOIA FEES

Fees received through the Freedom of Information Act request process.

SECTION VL. A - LISTING OF REVENUES

The following chart shows revenue projections and provides a summary of revenue for the last five (5) fiscal
years by each of the Department’s revenue sources.

FY FY FY FY FY FY FY

Revenue 2020-21 | 2021-22 | 2022-23 | 2023-24 2024-25 | 2024-25 2025-26

Source (YTD-Dec.) | (estimated) (projected)
Building Code |$2,417,016($2,312,773($2,514,725| $2,667,096 $1,302,682($2,400,000] $2,450,000
Subdivision $103,111 $87,862| $72,790 $80,992 $39,582| $70,000 $80,000
Regulations
Zoning $291,690( $515,707| $172,284| $212,787| $108,063| $260,000 $362,000
Ordinance
Landscape '$97,006| $92,627| $31,985 $44,768| $24,887| $45,000 $50,000
|Ordinance
FOIA $1,643.75 $989.44| $475.12 $482.25 $10 $200 $500
Fees

TOTAL [$2,910,467 [$3,009,959 [$2,792,259($3,006,126 ($1,475,224 ($2,775,200 | $2,942,500
REVENUE

Feeprojections for FY 25/26 are consistent with previous years, due to uncertainty of the economy and the lingering
effects of the various ordinance amendments. Zoning fees are project higher due to Short-Term Rentals. Theproposed
FY 25/26 fee schedule reflects the CPI of 5%, along with making similar fees consistent. Please note, a fee increase
was. not implemented for FY 24/25 and the 5% increase will account for current and previous CPIl. A new fee Jor
residential building plan review has been included to be consistent with commercial building plan review. This is

consistent with how most other local jurisdictions conduct building plan reviews.
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PROPOSED DEVELOPMENT REVIEW and PERMIT FEES

A M e - -

SUBDIVISION ORDINANCE (Printed copy $21.00, free PDF format on web site) '

COUNET PIat FEVIBW......coieeiieeeie ettt et s r bbb e s $14.00 per plat review
SUMMArY Plat SUDMISSION ....vcovvreiriiie ittt $74.00 plus $8.00 per lot
Preliminary Plat SUDMISSION ..ottt s $109.00 plus $18.00 per ot
Bonded Plat submission ... TR OOV O P PP P PP $109.00 plus $18.00 per lot
FiNal PlIat SUBMISSION ..cve.v.vveieeeeeeveeevesetetetearess et es bbb s b bbbt e $109.00 plus $18.00 per lot
Revised Plat SUBMISSION ......cooiiriei it e $88.00 plus $18.00 per additional lot
SUbAIVISION VAMANCE REGUESE. .. ...t ee et et et o s $136.00
ZONING ORDINANCE (Printed copy $21.00, free PDF format on web site)
Zoning Permit: Residential and Accessory to Residential............oonncn $75.00 per acre (or portion)
NONIFESIAENEIAL. ... oo iir it ee ettt $103.00 per acre (or portion)
HOME OCCUPAHON PEITIIL......c.eit i ceetceit ittt $88.00
SHOM-TEIMT REMEAI PEIMIL ... i ittt ieet ettt et et e eseeibe e e eee s s aaerae e ere e b e s ab e s b s s b e e hb s e b L a L e n et ..$320.00
SIGN PEIMIL.  BUSINESS ....covcuiiiiiiie et b b $88.00
TEMIPOFATY 1.vovecvvveeeeeseetse et eh s s s ee st s s bbb s e bbb $185.00
AAVertising (BillDOANM)........c.eeiiveiiiiiiieie et s $296.00
Z0NING VETfICAHON LT ........ivieiiiieic et $22.00
Z0ning Letter W/ Plan VErifICAION ... ...t $80.00
Z0NING COMPIIANCE REVIBW ......o.eicieiiiiiiiieet ettt e e $45.00
Zoning Buffering Restrictions Consent: Residential............oooiii s '$101.00
Nonresidential .........ccccoevieirieierier et s e $136.00
Development Plat...........cccomnimnimnis e, perer s $74.00
Zoning Variance Request:  ReSIdENtal ............oooiiini i $147.00
Nonresidential ........ccooocviiiiiinii e DTSR S TP $372.00
ZOMING APPBA ..ottt ca et et b b b e bR $222.00
Zoning Special Exception Request................ et e eetee e e —n—te e eeeeateiatae e e e e s e st pvenr e T .. $372.00
SHOP WOTK OFEI REIBESE........c.vvivuiiiriiiitieies e s $262.00
Zoning Map Amendment Request ... $445.00 per every 10 acres of contiguous parcels (or portion)

LANDSCAPE AND OPEN SPACE ORDINANCE (Printed copy $21.00, free PDF format on web site)

Landscape Permit; ReSIHENTAN .........oooeiiireiie it $75.00 per acre (or portion)

NONIESIAENTAL ... .ovvviireeeier et e $103.00 per acre (or portion)
Landscape Variance REGUESE.........c.vc ittt e s $372.00
LANASCAPE APPEA 1.vvireuieiiiieiceect e b $222.00
S1OP WOTK OFIEI REIBESE ... ..o eeceiiseieiiscaes it $262.00

BUILDING CODES ORDINANCE (Printed copy $21.00, free PDF format on web site)

Building permit fees are based on building valuation data as published by the International Codes Council and
will be calculated by staff at the time of permit issuance.

Permit Refund FEE: COMIMEITIAL........cviiierereeeeeeteiareri it s es s s ea s e Lo s Lo b e e b b $115.00
RESIARIHAL .. .o ceeee ettt e et e skttt e e e dbe s s s st e $50(House)

“PErmMIts UNGEE B100 .. oot ieei ettt ettt be s b s aa e st s bbb $7.00

ReSIAENtAl PIER REVIEW FEE ..eviieiieeieteee e ettt s oL e et $250.00
Residential Plan or Permit REVISION FEE. ..ot s $115.00
Building Code Variance Request: ReSIAENtal ............ovviiiiiiiiii e $60.00
INOMTESIARNIA! ...eevvereieeere ittt ereres e e e s ee s e e e e sb b bare s sbab b b e s s e e e $135.00

BUIlGING COAE APPEAI REQUESE.......ouuircieieriieinsssess st b s no fee
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COMPHANCE INSPECHON. ........cvieeeeieteei ettt e e bt e as s b s s s b ere s e e m st en s $45.00
Replacement Certificate Of OCCUDRBNCY .......uovvvireiiieciiiecier e e bbb s nesnes $31.00
REIOCAHON PEIMIL.........c.eieciiieresite ittt eras e ssetessessres e ee e e s eeae e st st st ee e et e eaeamt ek bebe et emtberaeam e rebesb b s bs s b e r e b e s an et s sbsmers $115.00
Mobile Home Permit:  SINGIEWIHE ........ccocoieie it e b $250.00
MUKRI-SECHION ..ot SO ROU RPN $430.00
SWIMMING POOL PEIMIL......vivveiereietieti sttt ettt s b s bbb e bbb bbb shab s bbb s b e b b ba b b et na s mrans $115.00
Temporary Power for Occupancy Permit.......c.c.ooviooiiiiiiiiii i s $50.00
DEMONEION PEIMIL........iei ittt e e st e e e e e e s s b et s ab e e b ssebe e e e e et b e be s de e tr e aaentanrs $21.00
Commercial Plan Review Fees: Small Commercial (< $1 million valuation)......................n $295.00
Large Commercial ($1 million valuation and greater)....................cccovin $575.00
Voluntary Revisions.............. PO UPP $175.00
Re-inspections: First INSPECHION ......ccviiiiiiirre et et e s s no fee
Each additional re-inSPeCtion ...........cciviiiicereiiene e e e $60.00
Inspection not ready/work is incomplete............ocooiiii $60.00
Stop WOrk Order REIEASE.......ccco ittt d b sre e sa e e bt $262.00

Residential and Commercial Building Permit Fee Schedules
Minimum Permit Fee: $50

$0-$4,000 = $50

$4,001-$100,000 = $50 + $5 per each $1,000
$100,001-$250,000 = $450 + $5 per each $1,000
$250,001-$500,000 = $1,185 + $3 per each $1,000
$500,001 and greater = $1,700 + $2 per each $1,000

SECTION VL. B - LISTING OF POSITIONS

Current Staffing Level:

Position Band General | Other
Fund Fund
Director of Community Development 218 *
Building Official 213 i
Development Manager 213 *
Title VI, Grants & Administrative Manager 213 X i
Deputy Building Official 211 N
Grants Administrator 211 *
Zoning Administrator 213 *
Deputy Zoning Administrator 209 *
Chief Building Inspector 209 *
Development Administrator 209 *
Landscape Administrator 209 *
Community Development Financial Coordinator 113 B
Housing Program Coordinator 111 *
(8) Building Inspectors 110 *
(2) Commercial Building Inspectors 113 N
(4) Zoning Assistants 110 *
(2) Development Inspectors 109 N
(2) Administrative Assistant I11 107 b
(5) Administrative Assistant II 106 *
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| Administrative Assistant I | 105 1]
**AJ] of these positions require insurance

Community Development Organizational Chart

T T

Crrant Mooy’

Divition

Development Title VI & Administrative
Manager Manager
1
Landseape Deputy tht}Bnﬂdmg | 1
Admisistrator [ Zoning Official " Financial CDBG HOME
Administrator | Coordinator Granty Program
W R
Developement |
Administrator Building
Deved Assistant (1) Commercial (2)
Assistant
P Chief Building
Zoning
Devtiopaent Assistant (3)  |—o Inspector ™
Impecton {2)
Building
Inspector
Residential (8)
e
Assistants 11 (5)
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requirements. The amount spent the past two Fiscal Years have remained low and steady.

SECTION VI. C - OPERATING LINE ITEM NARRATIVES

520103 — LANDSCAPING AND GROUNDS MAINTENANCE $31,205

This line item will include the cost for mowing and tree removal within REBOUND lots obtained through the CDBG-
Disaster Recovery and Mitigation Programs and is based on historical costs and accounting for inflation, There is a
need to mow the vast majority of these lots routinely (3 times per year) and to address dead, dying, or otherwise hazard
trees located within the lots. Lot maintenance for properties acquired through Disaster Recovery and Mitigation is
not supported through HUD CDBG funding.

e  Mowing: 79 DR lots x $85 per lot x 3 times per year = §20,145
e Mowing: 21 MIT lots x $110 per lot x 1 time per year =$2,310
e  Hazard Tree Removals = $8,750

520233 — TOWING OF FLEET VEHICLES $250

This line item will costs for towing services. The requested amount represents the potential costs for towing of fleet
vehicles based on historical use.

520235 - DERELICT MOBILE HOME REMOVAL $40.000

This line item will cover costs for legal fees and demolition of derelict mobile homes per Section 6-1-150 of South
Carolina State Law. Funding for this line item is provided through a $25 registration fee on new mobile homes, as
stipulated in the law. Revenue from the registration fee is tracked under revenue code 436101and is carried over in
an accumulating account.

Program 1 (Building Inspections and Safety Division): 5 mobile homes x $8,000 = $40,000

520300 — PROFESSIONAL SERVICE $150,000

This line item will cover the cost for the estimated additional cost for of the Zoning, Subdivision, and Landscape and
Open Space Ordinances updates, as identified in the Comprehensive Plan adopted in 2022. The updates are the second
step of the potential code re-write of our development-related ordinances, which allocated funds from FY 23124 will
be rolled to continue this project. The County’s new Comprehensive Plan recommends the re-write of these
ordinances. If the event the full re-write is complete in FY 24/25, additional funding will be needed for the final step
of this process, which is an comparison phase to relate old versus new codes on certain projects. The estimated amount
will be in additional to any funds rolled for this project.

520400 — ADVERTISING AND PUBLICITY $1.000

This line item is requested to cover the charges for the legally required public notices of Community and Stakeholder
meetings, public hearings, and other public notices as are required or deemed necessary to best serve the citizens of
the County. These costs include the legal advertisements of variance, special exception, and map and text
amendments. This is not a discretionary item, as public notices must be placed in the newspaper to satisfy legal
requirements. The amount spent the past two Fiscal Years have remained low and steady.

Program 2 (Development Services and Zoning Divisions): $1,000

The State: $250
The Chronicle: $750
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520702 - TECHNICAL CURRENCY & SUPPORT $41.332

This line item is to cover the cost of maintaining the use and associated data our current permitting and project tracking
software. The Community Development Department maintains a county-wide BluePrince access license, which
serves customers of the Building Inspections and Safety Division. The county-wide access license allows every
contractor receiving a permit to utilize the software without the need to individually subscribe to BluePrince. The
existing BluePrince system has been updated to a cloud-based version, which staff are working to incorporate a
customer portal to allow online permitting. Granicus is being used to support our Short-Term Rental program by
identifying, tracking, and contacting owners/operators of short-terms rentals for compliance purposes. The estimated
cost covers the current FY annual subscription, plus an estimated 5% increase.

Program 1 (Building Inspections and Safety Division): $16,377.73

e BluePrince annual support, maintenance and hosting
(n/k/a CityView) $ 16,377.73

Program 2 (Development Services and Zoning Division): $22,438

e  Granicus annual support and maintenance $ 22,438
DUO Multi-Factor Authentication Licenses (37 Users x $68) $ 2,516
520703 - COMPUTER HARDWARE MAINTENANCE $500

This line item is requested to cover necessary repairs of the departmental roll scanner or other hardware.

520710 - SOFTWARE SUBSCRIPTIONS $9.747

This line item is requested to cover the expenses for existing and requested software licenses.
¢  Adobe Standard DC Renewals (2 Renewals) $ 202

¢ BlueBeam (19 Current License + 4 New Licenses) $ 9,545

Adobe Professional licenses utilized via the various divisions currently and this is to reflect the new annual
maintenance requirement for each license. BlueBeam is our new electronic plan review software across our
department, Planning and GIS, and Public Works

521000 — OFFICE SUPPLIES $12.391

This line item is requested to cover the cost of general office supplies. We also anticipate the replacement and updating
of various zoning, subdivision, landscape, building inspection, code enforcement, and other development related files
during the upcoming fiscal year. The department has the frequent need to replace toner and print cartridges for
standard laser and color laser printers, due to high volume printing of digital photography, development permits,
presentations, and public hearing/appeal notifications from multiple workstations. The overall need for the toner will
be dependent upon the updates of the BizHub machines and their ability to print in color.

Administration: $1,000

182



FUND 1000
Community Development 101610 Page 10
FY 2025-2026 BUDGET REQUEST

Program 1 (Building Inspéctions and Safety Division): $5,000

Program 2 (Development Services and Zoning Division): $5,000

HP Color Laser Jet CP5225 Color Printer Cartridges — HP307A Black LaserJet Toner Cartridge CE740A @
$159/each, HP307A Magenta LaserJet Toner Cartridge CE743A @ $280/each, HP307A Cyan LaserJet Toner
Cartridge CE741A @ $280/each, & HP307A Yellow LaserJet Toner Cartridge CE742A @ $280/each — 1 for Each:
$999

HP Laser Jet Enterprise M611dn Printer Cartridges — HP 147Y Black LaserJet Toner Cartridge W1470Y @
$392/each — 1 total: $392

521100 —~ DUPLICATING $6.500

This line item is requested to cover duplicating costs. The department experiences significant duplicating activity
including permits, Building Code Board of Appeals packets, Board of Zoning Appeals packets, map amendment
requests, development related ordinances, daily inspection assignments, letters, and other administrative
communications. Anticipated updates to development-related ordinances will also require the replacement of current
ordinance books, or portions thereof. Additionally, we now are printing due invoices, paid invoices, and credit card
receipts since the conversion from handwritten receipts. Several of the multi-function machines function as the
primary printer for staff, per Technical Services configurations, and be updated to allow color printing. This will
lessen the need for the current stand-alone color printers and cartridge replacements; however, it will increase
duplicating costs, especially for necessary color printing for plan review and permitting.

521200 — OPERATING SUPPLIES $5.000

This line item is requested to cover the cost of operating supplies based on historical needs. We anticipate large
volume purchases including specialized electrical release stickers, business cards, batteries for equipment used by
inspectors, rubber stamps for docuinents, special file folders, and other specialty documents, forms, and supplies.
Because of the permitting functions of the department; we experience heavy use of this account due to the specialized
Supply items.

Program 1 (Building Inspections and Safety Division): § 2,500

Program 2 (Development Services and Zoning Divisions): $2,500

522300 - VEHICLE REPAIRS & MAINTENANCE $12,000

This line item is requested to cover the cost of vehicle repairs and maintenance for fifteen (15) vehicles. Vehicles
scheduled for replacement and new (additional) in FY 24/25 are still included on the list due to the uncertainty of
when they may actually be purchased.

44517 2024 Equinox AWD (current odometer 3,314)
Projected Mileage per Year 5,000

42711 2020 Equinox FWD (current odometer 109,969)
Projected Mileage per Year 22,000

42712 2020 Equinox FWD (current odometer 74,301)
Projected Mileage per Year 15,000
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44518

40547

40544

40941

41090

41111

41141

41302

41303

42988

44222

RPL

RPL

NEW

NEW

2024 Escape AWD
Projected Mileage per Year

2016 Silverado 4x4
Projected Mileage per Year

2016 Silverado 4x4
Projected Mileage per Year

2017 Silverado 4x4
Projected Mileage per Year

2018 Silverado 4x4
Projected Mileage per Year

2018 Silverado 4x4
Projected Mileage per Year

2018 Silverado 4x4
Projected Mileage per Year

2018 Silverado 4x4
Projected Mileage per Year

2018 Silverado 4x4
Projected Mileage per Year

2021 Durango
Projected Mileage per Year

2023 Equinox AWD
Projected Mileage per Year

2024 AWD SUV FY 24/25
Projected Mileage per Year

2024 AWD SUV FY 24/25
Projected Mileage per Year

2024 AWD SUV FY 24/25
Projected Mileage per Year

2025 4x4 Mid-Size Crew Cab

Projected Mileage per Year

524000 - BUILDING INSURANCE

(current odometer 2,208)
8,000

(current odometer 110,960)
8,000

(current odometer 118,337)
15,000

(current odometer 121,089)
14,000

(current odometer 123,606)
18,000

(current odometer 126,430)
20,000

(current odometer 50,298)
12,000

(current odometer 95,265)
14,000

(current odometer 93,507)
8,000

(current odometer 70,385)
12,000

(current odometer 13,558)
15,000

(current odometer 0)
12,000

(current odometer 0)
12,000

(current odometer 0)
8,000

(current odometer 0)
10,000

$1.453

This line item is requested to cover the cost of building insurance.
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524100 — VEHICLE INSURANCE $9.225

This line item is requested to cover the cost of liability insurance coverage for fourteen (14) vehicles assigned to
Community Development. Anticipated costs are:

Program 1 (Building Inspections and Safety Division):
e 11 Vehicles x $615= $6,765
Program 2 (Development Services and Zoning Divisions):

e 4 Vehicles x $615 = $2,460

524101 — COMPREHENSIVE/COLLISION VEHICLE INSURANCE $3.765

This line item is to cover the cost of comprehensive and collision insurance.

524201 - GENERAL TORT LIABILITY INSURANCE $3.775

This line item is requested to cover the cost of general tort liability insurance coverage.

524202 — SURETY BONDS $0

This line item is not required for FY 25/26, per Human Resources.

525000 - TELEPHONE $6.094

This line item is requested to cover basic phone lines for department staff.

Administration:
e 4lines x $19.01/month x 12 months = $ 912.48
e 1 line x $19.01/month x 6 months = $ 114.06
o 2 lines with voicemail service x $1.07/month x 12 months = § 2568
» 1 line with voicemail service x $1.07/month x 6 months = $ 6.42
¢ 1 line for the conference room x $19.01/month x 12 months = § 228.12
TOTAL $1,286.76
Program 1 (Building Inspections and Safety Division):
e 9lines x $19.01/month x 12 months = $2,053.08
o 8 lines with voice mail service x $1.07/month x 12 months = § 102.72
TOTAL $2,155.80
Program 2 (Development Services and Zoning Divisions):
e 11 lines x $19.01/month x 12 months = : $2,509.32
e 11 lines with voice mail service x $1.07/month x 12 months = § 141.24
TOTAL $2,650.56
525004 — WAN SERVICE CHARGES $1.608

Program 1 (Building Inspections and Safety Division):
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e Spectrum Cable — Inspector’s Office ($134/month x 12 months) $1,608
525006 — GPS MONITORING CHARGES $3.653

This line item is requested to cover the cost of monitoring for fourteen (15) devices. These devices are currently
installed in our vehicle for monitoring of vehicle location and usage.

Program 1 (Building Inspections and Safety Division):
e 11 units x $18.14/month x 12 months = $2,394.48

Program 2 (Development Services and Zoning Divisions)
¢ 4 unit x $18.14/month x 12 months = $870.72

525021 — SMART PHONES $21.708

This line item is requested to provide smart phones for staff use in carrying out work-related duties. The req’ueétéd
amount reflects anticipated usage.
Administration:
o ] Smart Phone x $54/month x 6 months = $324
s 1 Smart Phone x $54/month x 12 months = $648
Program 1:
e 13 Smart Phones x $54/month x 12 months = $8,424
e Cellular Service for 12 iPads x $54/month x 12 months = $7,776
Program 2:

¢ 5 Smart Phones x $54/month x 12 months = $3,240
e  Cellular Service for 2 iPads x $54/month x 12 months = $1,296

525041 — E-MAIL SERVICE $9.205

This line item is requested to cover basic e-mail service for staff.
Administration:
e 4 accounts x $12.80/month x 12 months = $ 614.40
e 1 account x $12.80/month x 6 months = § 76.80

Program 1 (Building Inspections and Safety Division):
s 19 accounts x $12.80/month x 12 months = $2,918.40

Program 2 (Development Services and Zoning Division):
e 12 accounts x $12.80/month x 12 months = $1,843.20

Microsoft 365 G1 Fees: 20 Users x $112 = §2,240
Microsoft 365 G3 Fees: 13.5 Users x $112 = $1,512
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525100 - POSTAGE $2,000

This line item is requested to cover the cost of postage based on historical data, anticipated mailings to various boards
and commissions and correspondence with developers and other customers. The department distributes a high volume
of public notice letters as notification of zoning variances, zoning special exception requests, and Zoning map
amendment requests. The department also distributes a high volume of letters related to building code notices. With
the implementation of the Neighborhood Appearance District and the potential for expansion of potential future large-
scale map amendments.

Program 1 (Building Inspections and Safety Division): $500
Program 2 (Development Services and Zoning Divisions): $1,500

525110 - OTHER PARCEL DELIVERY SERVICES $150

Occasionally services such as UPS or FedEx are used to send time sensitive subdivision bond documents to banks or
other items to customers. Based on anticipated use, the requested amount is expected to cover any needs for this

shipping option.

Program 1 (Building Inspections and Safety Division): § 50

Program 2 (Development Services and Zoning Divisions) $100

525210 — CONFERENCE. MEETING & TRAINING EXPENSE _$24,270

This line item is requested to cover the cost of anticipated trainings, conferences, and meetings during FY 25/26.
Conferences and meetings provide professional training, certification requirements, and continuing education.

Training opportunities will focus on areas related to the broad scope of the Community Development Department’s
work. These areas include: building code, zoning, subdivision regulations, planning, landscape and open space
regulations, timber harvesting, forestry management, impact fees, trade-specific classes for residential and commercial
building inspectors, etc. As a state requirement, all nine (9) Board of Zoning Appeals members and 10 department
staff are required to complete 3 credit hours of state mandated continuing education training annually. Building
Inspectors are also required to have 24 hours of continuing education every two (2) years to maintain state licensure
through the SC Department of Labor, Licensing and Regulation (LLR). American Institute of Certified Planners
(AICP) certification for the Development Administrator will include training opportunities in the areas of planning,
zoning, and general development practices. With the potential for new building inspectors, a higher budget is needed
to ensure proper training and the ability to ensure all practice areas are covered. This also covers the annual BOASC
meeting held in-Myrtle Beach for Building Officials.

Below are examples of anticipated conferences and meetings for FY 25/26 along with estimated costs. Those which
provide grant management training, professional certification, and required continuing education credits are denoted
with an asterisk.

Program 1 (Building Inspections and Safety Division):

e Continuing education requirements for certified inspectors’ $ 6,000
e Building Official Association of SC Annual Conference
Myrtle Beach, SC — Registration: $350; Lodging: $650; Travel: $220;
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Meals: $150 x 3 Staff $ 4,110
TOTAL $ 10,110
Program 2 (Development Services and Zoning Divisions — Robbie included in Trees SC, ISA, APA):
e Midlands Tech Leadership Development for Government Course
Columbia, SC — Registration: $3,000, Travel: $450 x 2 Staff $6,900
e Trees South Carolina Arborist Workshops (Fall and Spring Programs)
Columbia, SC - Registration: $200, Travel: $120 x 3 Staff $960
o ISA Tree Risk Assessment Qualification Course $1,470
TBD — Registration $750, Travel: $200, Lodging: $400, Meals: $120
e Trees SC Annual Conference, Spartanburg, SC - 2 Staff
Registration: $450, Travel: $350, Lodging: $900, Meals: $180 $1,880
o SCGREEN Conference, Columbia, SC
Registration: $200, Travel: $100 $300
e SC Chapter APA Winter, Spring, and/or Summer Conferences, TBD
Multiple Staff - Registration: $600, Travel: $300 $900
e SC Chapter APA AICP Exam Preparation Course, Columbia, SC x 2 Staff
Registration: $300 $300
s SC Chapter APA Annual Conference, Spartanburg, SC
Registration: $300, Travel: $200, Lodging: $ 700 Meals: $250 $1.,450 -
Total $14,160
$4.040

525230 — SUBSCRIPTIONS. DUES, AND BOOKS

This line item is requested to cover the cost of association memberships and printed materials. The following current
memberships and subscriptions are requested for professional development:

Administration:
e SC Community Development Association $ 15
TOTAL $ 15
Program 1 (Building Inspections and Safety Division):
o Building Officials Association of South Carolina $ 50
e International Association of Electrical Inspectors $ 125
e Code books for Building Inspections $ 500
¢ International Code Council $§ 250

TOTAL $ 925

Program 2 (Development Services and Zoning Divisions — Robbie Included in APA, Trees SC, ISA):

International Society of Arboriculture (ISA): $ 300
Individual Memberships for 2 Staff Members,

Inctudes Local Chapter Dues

Trees SC: Government Entity Membership $ 100
American Planning Association (APA): $ 2,200
Individual Memberships for Robbie, Walt, Rebecca,

and Donna, plus AICP dues for Robbie and Test Registration

Additional 1SA Arborist and AICP continuing education credits are available with the professional
membership through periodicals and on-line testing and provides a discount cost for certification renewals
and testing.

188



FUND 1000
Community Development 101610 Page 16
FY 2025-2026 BUDGET REQUEST

e  Books, Minor Equipment, Reference Material, Etc.: $ 500
TOTAL $3,100
525240 - PERSONAL MILEAGE REIMBURSEMENT $175

This line item is requested to cover the cost of personal mileage reimbursement, which primarily accounts for travel
by the director and the administrative staff of each division. This line item is typically used for meetings related to
special projects (CMRTA, Regional Sustainability Plan, community meetings, CMCOG, etc.), unexpected field visits,
special inspections, and meetings that begin before or end after the traditional workday. Due to the development
review functions of staff, field visits are often made to various development sites and building projects. The proposed
amoint is based on historical driving patterns to project sites and meetings, with a $0.67 rate as set by the federal
government.

250 miles x $0.70 = $175

525250 - MOTOR POOL REIMBURSEMENT $3,850

Motor pool expenses mostly relate to travel for field visits performed by the department throughout the County.
Building inspectors have dedicated vehicles, but the need for routine maintenance and repairs require the use of Fleet
vehicles. This line item also includes ordinance enforcement and field visits performed by the Development Services
Division (Zoning, Landscape, Subdivision, and other Community Development staff) as needed.

Program 1(Building Inspections and Safety Division): 3,000 miles x $ 0.70 $2,100
Program 2 (Development Services and Zoning Divisions): 2,500 miles x $0.70 $1,750
525300 - UTILITIES — ADMINISTRATION BUILDING $40.200

This line item is requested to cover the cost of utilities based on amended 24/25 budget.

525400— GAS, FUEL, & OIL $42.988

This line item is requested to cover the cost of gas & oil for the fourteen (15) vehicles operated by Community
Development as recommended from the Fleet Manager. These vehicles are in use during our normal forty-hour
business week.

Program 1 (Building Inspections and Safety Division):

e 11 gasoline vehicles .
$36,374 (Estimated combined mileage 176,000 @ 15 miles/gallon @ $3.10/gallon)

Program 2 (Development Services and Zoning Divisions):

e 4 gasoline vehicles
$ 6,614 (Estimated combined miles 32,000 @ 15 miles/gallon @ $3.10/gallon)

525600 — UNIFORMS & CLOTHING $4,900

This line item is requested to cover the cost for shirts and other clothing items that are provided to our ten (10) Building
Inspectors. Additional Development staff frequently works outside the office and visit/inspect private property for
z6ning and landscape issues. Uniforms clearly identify County staff conducting official business and also serve as an
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added security measure. - Some staff will turnover during the year and while we try to redistribute shirts, new sizes
are typically needed. Steel toe boots are requested for all Building Inspections staff responsible for inspections for
safety reasons. These items would be purchased off the negotiated contract provided by Procurement and/or other

approved vendors.

Program 1 $ 4,300
Standard Shirts: $500
Steel Toe Boots: $2,600
Jackets for Inspectors: $1,200

Program 2 $ 600

526500 — LICENSE AND PERMITS $2.250

This line item is requested to cover the cost of licenses for the building inspectors. The projected cost is intended to
cover new hire certification due to attrition, various license renewals from the SC Department of Labor, Licensing,
and Regulation (LLR) and International Code Council (ICC). LLR re-certifications generally run for two (2) year
cycles.

Program 1: $1,950

o Thirteen (13) License renewals x $150 each = $1,950

Program 2: $300
o Certified Pesticide Applicator: $0
e ISA Certified Arborist (2) x $150 each: $300

Due to various license renewals being every 2 and 3 year, future budgets will include additional Arborist and
Forester certification renewals.

SECTION VL D - CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS & MINOR EQUIPMENT (PRIORITIZED INDIVIDUALLY BELOW) $1.237

This line item covers a number of general items ranging from hand tools, office equipment, and basic office furniture.
The following needs have been identified:

Misc. Replacement Items (3750)
Experience has shown the need to replace office telephone sets, office chairs, calculators, and other minor equipment.

PRIORITY # 3

Memory Upgrades ($486.21)
Additional memory may be necessary for desktop computers to support on-line plan review software. This line item

is for ten (10) 500GB SSD drives.

PRIORITY #4
ALL OTHER EQUIPMENT
5A---- - (6) PCs — RPL (PRIORITY #1) $9.420

This line item is requested to purchase six (6) PC replacements as identified by Technology Services for replacement
in FY 25/26.
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Administration:

3 Rpl- Function 1A All-in-One System PCs on FY 25/26 Recommended PC Specifications — Dell
OptiPlex 7420 AIO Computer and Monitor (3 x $1,570 = $4,710)

o  Asset tag numbers LCL04722, LCL04723, LCL04724
Program 1 (Building Safety and Inspections):

1 Rpl- Function 1A All-in-One System PCs on FY 25/26 Recommended PC Specifications — Dell
OptiPlex 7420 AIO Computer and Monitor (1 x 1,570 = $1,570)

e  Asset tag number LCL04721

Program 2 (Development Services and Zoning Divisions):

2 Rpl- Function 1A All-in-One System PCs on FY 25/26 Recommended PC Specifications — Dell
OptiPlex 7420 A1O Computer and Monitor (2 x $1,570 = $3,140)

o  Asset tag number LCL04725 and LCL03691

5A---- - (1) VEHICLE RPL (PRIORITY #2) $41,488

The vehicles for replacement were identified by the Fleet Services along with the estimated cost to replace.

Vehicle #41111 - 2018 Silverado 4x4
Replacement: 2025 Mid-Size Crew Cab Pick Up 4x4 $40,737.38

All Weather Mats for Both Replacements: $250
Spray-In Bedliner: $500

5A---- - (2) AQUOS SMARTBOARD RPL (PRIORITY #6) $16,042

This line item is to cover the replacement of both departmental Aquos Smartboards, as identified by Technology
Services.. The intent of this line item is to have funds available if the equipment begins to fail during the FY.

2 Rpl - Sharpe 75” PN-L52B Aquos Board, PN-SPCI7W11A PC Intel Processor, PN-SR780M Rolling Cart,
Enhanced Warranty for the Aquos Board, and Certified Installer (4 hours) - $8,021 x 2 = 816,042

5A-— - (1) COLOR MFP PRINTER RPL (PRIORITY #5) $889

This line item is to cover the replacement of CDBG Grants color laser jet printer, as identified on the Technical
Services replacement list for FY 25/26.

1 Rpl — Color MFP Printer — HP Color Laser Jet Enterprise MFP M480f = $889

MATCH TRANSFERS

812400 - URBAN ENTITLEMENT COMMUNITY DEVELOPMENT $50.000

This line item covers funding to pay for costs associated with county-wide Title VI compliance for all grant programs
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as listed under Fund 2400.

812401 - HOME INVESTMENT PARTNERSHIPS PROGRAM $50.000

This line item covers funding to provide match requirements and to supplement administrative costs to implement the
HOME Investment Partnerships Program (Fund 2401) under federal guidelines. Information regarding this allocation
will be presented to the County Council as part of the HUD Annual Action Plan presentation.

815712 - ELEVATE LEXCOSC PROGRAM $3.108

APPENDIX -1 - LISTING OF VEHICLES

COUNTY OF LEXINGTON
LISTING OF DEPARTMENT VEHICLES
FISCAL YEAR 2025-26
VEHICLE YEAR/MAKE/MODEL ASSET NUMBER
2023 Equinox AWD 44222
2024 Equinox AWD : 44517
2017 Silverado 4 x 4 40941
2018 Silverado4x 4 41090
2018 Silverado4x 4 41302
2016 Silverado 4 x 4 40547
2016 Silverado 4 x 4 40544
2018 Silverado 4 x 4 41111
2018 Silverado4x 4 41141
2020 Equinox FWD 42711
2020 Equinox FWD 42712
2018 Silverado4 x 4 41303
2021 Durango 42988
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2024 Equinox AWD 44518
RPL AWD SUV 22-25 Budget TBD
RPL AWD SUV 24-25 Budget TBD
INEW AWD SUV 24-25 Budget TBD
NEW 4x4 Crew Cab 25-26 Budget TBD
*All department vehicles carry

comprehensive/collision insurance.
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COUNTY OF LEXINGTON

GENERAL FUND NEW PROGRAM
Annual Budget
Fiscal Year - 2025-26
Fund: 1000
Division: 101610
Organization: Community Development Position Upgrade
BUDGET
FROM: TO:
Object Expenditure Building Official Building Official 2025-26 2025-26 2025-26
Code Classification Band 213 Band 214 Requested Recommend  Approved
Personnel
510100 Salaries & Wages ’ (66,930) 71,615 4,685
511112 FICA Cost (5,121) 5,479 358
511113 State Retirement (12,423) 13,292 869
511120 Insurance Fund Contribution - 1 (8,500) 8,500 0
511130 Workers Compensation (1,841) 1,970 129
* Total Personnel (94,815) 100,856 6,041 0 0
Operating Expenses
* Total Operating 0 0 0
** Total Personnel & Operating 6,041 ] 0
Capital
** Total Capital 0 0 0
#** Total Budget Appropriation 6,041 0 0
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COUNTY OF LEXINGTON

GENERAL FUND NEW PROGRAM
Annual Budget
Fiscal Year - 2025-26
Fund: 1000
Division: 101610
Organization: Community Development Position Upgrade
BUDGET
FROM: T0:
Object Expenditure Deputy Building Official Deputy Building Official 2025-26 2025-26 2025-26
Code Classification Band 211 Requested Recommend Approved
Personnel
510100 Salaries & Wages - § (58,459) 62,551 4,092
511112 FICA Cost (4,473) 4,786 313
511113 State Retirement (10,850} 11,666 816
511120 Insurance Fund Contribution - § (8,500) 8,500 0
511130 Workers Compensation (1,608) 1,721 113
* Total Personnel (83,890) 89,224 5,334 0 0
Operating Expenses
* Total Operating 0 1] 0
**Total Personnel & Operating 5,334 0 (1]
Capital
** Total Capital 0 0 0
*** Total Budget Appropriation 5,334 0 1]
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Fund: 1000
Division: 101610
Organization: Community Development

COUNTY OF LEXINGTON

GENERAL FUND

Annual Budget

Fiscal Year - 2025-26

NEW PROGRAM

BUDGET

Object Expenditure
Code Classification

Position Upgrade
FROM;
Chief Building Inspector
Band 209

Chief Building Inspector

2025-26 2025-26 2025-26
Requested Recommend  Approved

510100
511112
511113
511120
511130

Personnel

Salaries & Wages - |

FICA Cost

State Retirement

Insurance Fund Contribution - §
Workers Compensation

* Total Personnel

Operating Expenses

* Total Operating

#* Total Personnel & Operating
Capital

** Total Capital

#*% Total Budget Appropriation

(52,029)
(3,980)
(9.657)
(8,500)
(1,431)

(75,597)
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55,150
4219
10,236
8,500
1,517

79,622

3,121

239

579

0

86
4,025 0 0
0 0 0
4,025 0 0
0 0 0
4,025 0 0
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SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

The Community Development Department coordinates development review and permitting functions for current and
future residential, commercial, and industrial interests of Lexington County. These activities are accomplished by
various divisions in cooperation with other County departments and outside agencies. The Development Services
Division, Building Inspections and Safety Division, and Land Development Division are responsible for many of the
County's development review services. In addition to plan review, duties include the issuance of zoning permits,
building permits, landscape permits and all associated inspections. Subdivision review is also administered through
the Community Development Department in conjunction with the Public Works Department.

The Building Inspections and Safety Division currently consists of one (1) Building Official, one (1) Deputy Building
Official, one (1) Chief Building Inspector, two (2) Commercial Building Inspectors, eight (8) Residential Building
Inspectors, and five (5) Permitting Clerks. The Building Official directly supervises the Deputy Building Official,
Chief Building Inspector, and the Permitting Clerks. The Deputy Building Official directly supervises the Commercial
Building Inspectors, while the Chief Building Inspector supervises the Residential Building Inspectors.

" Over the past three (2) years, staff have performed 55,083 Towns of Gilbert, Summit, Pine Ridge, South Congaree
and Swansea. These inspections correlate with training provided by the Building Inspections and Safety Division
leadership team, along with plan review, routing, and inspections assistance from these staff members. The two key
pieces to this are the plan review and inspections assistance, as there were various inspector vacancies over the past

two years.

In addition to the inspectors performed, the following numbers represent the most common permitted project types

from 2022 through 2024:
Commercial: 573
Electrical: 885
Mechanical: 1,205
Mobile Home: 844
Single Family Residential: 2,756
Residential Other: 1,598
Total Permits: 8,907

In addition to the various job functions, all three managerial staff (Building Official, Deputy Building Official, and
Chief Building Inspector) must hold a higher level of certifications to ensure provision of the various Internation Code
series are followed, both from a review and inspection perspective. The technical knowledge and experience necessary
to obtain Certified Building Official status, plan review, and/or Master specialist certifications is extraordinary. Part
of the various certifications necessary for the managerial staff includes American with Disabilities Act (ADA)
certification. During the mid-2010s, the County’s ADA Compliance Coordinator duties were transitioned to the Title
VI and Administrative Manager (Community Development Block Grants) position. Over the past few years, the
County has experienced a significant number of ADA complaints, which our Building Official has assisted and/or
taken the lead with technical assistance and confirmation during these situations. It is extremely important that these
duties be bestowed upon the Building Inspections and Safety Division managerial staff to ensure these situations are
addressed appropriately when they occur. From a plan review perspective, an initiative was established approximately
four (4) years ago to begin individual residential plan review for new, expanding, and renovated residential projects.
This initiative was to ensure that plans complied with applicable residential codes prior to permitting, assisted
contractors and inspectors during the construction process with continuity, and established a means for all around
compliance for the various development codes. Based on the number of residential permits issued, a very conservative
estimate for the number of residential reviews correlates with the number of permits issued (ex. 4,354 or +/- 181 per
month). This does not account for any revisions associated with plan reviews.
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SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

The Community Development Department coordinates development review and permitting functions for current and
future residential, commercial, and industrial interests of Lexington County. These activities are accomplished by
various divisions in cooperation with other County departments and outside agencies. The Development Services
Division, Building Inspections and Safety Division, and Land Development Division are responsible for many of the
County's development review services. In addition to plan review, duties include the issuance of zoning permits,
building permits, landscape permits and all associated inspections. Subdivision review is also administered through
the Community Development Department in conjunction with the Public Works Department.

The Building Inspections and Safety Division currently consists of one (1) Building Official, one (1) Deputy Building
Official, one (1) Chief Building Inspector, two (2) Commercial Building Inspectors, eight (8) Residential Building
Inspectors, and five (5) Permitting Clerks. The Building Official directly supervises the Deputy Building Official,
Chief Building Inspector, and the Permitting Clerks. The Deputy Building Official directly supervises the Commercial
Building Inspectors, while the Chief Building Inspector supervises the Residential Building Inspectors.

Over the past three (2) years, staff have performed 55,083 Towns of Gilbert, Summit, Pine Ridge, South Congaree
and Swansea. These inspections correlate with training provided by the Building Inspections and Safety Division
leadership team, along with plan review, routing, and inspections assistance from these staff members. The two key
pieces to this are the plan review and inspettions assistance, as there were various inspector vacancies over the past
two years. .

In addition to the inspectors performed, the following numbers represent the most common permitted project types

from 2022 through 2024:
Commercial: 573
Electrical: 885
Mechanical: 1,205
Mobile Home: 844
Single Family Residential: 2,756
Residential Other: 1,598
Total Permits: 8,907

In addition to the various job functions, all three managerial staff (Building Official, Deputy Building Official, and
Chief Building Inspector) must hold a higher level of certifications to ensure provision of the various Internation Code
series are followed, both from a review and inspection perspective. The technical knowledge and experience necessary
to obtain Certified Building Official status, plan review, and/or Master specialist certifications is extraordinary. Part
of the various certifications necessary for the managerial staff includes American with Disabilities Act (ADA)
certification. During the mid-2010s, the County’s ADA Compliance Coordinator duties were transitioned to the Title
V1 and Administrative Manager (Community Development Block Grants) position. Over the past few years, the
County has experienced a significant number of ADA complaints, which our Building Official has assisted and/or
taken the lead with technical assistance and confirmation during these situations. It is extremely important that these
duties be bestowed upon the Building Inspections and Safety Division managerial staff to ensure these situations are
addressed appropriately when they occur. From a plan review perspective, an initiative was established approximately
four (4) years ago to begin individual residential plan review for new, expanding, and renovated residential projects.
This initiative was to ensure that plans complied with applicable residential codes prior to permitting, assisted
contractors and inspectors during the construction process with continuity, and established a means for all around
compliance for the various development codes. Based on the number of residential permits issued, a very conservative
estimate for the number of residential reviews correlates with the number of permits issued (ex. 4,354 or +/- 181 per
month). This does not account for any revisions associated with plan reviews.
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(6) A copy of the proposed job descriptions are included with this budget submission.

Position Band General | Other
Fund Fund
Director of Community Development 218 *
Building Official . 214 *
Development Manager 213 *
Title VI, Grants & Administrative Manager 213 * *
Deputy Building Official 212 *
Grants Administrator 211 *
Zoning Administrator 213 *
Chief Building Inspector 210 *
Deputy Zoning Administrator 209 *
Development Administrator 209 *
Landscape Administrator 209 &
Community Development Financial Coordinator 114 *
Housing Program Coordinator 111 *
(2) Commercial Building Inspectors 113 &
(8) Residential Building Inspectors 110 *
(4) Zoning Assistants 109 *
(2) Development Inspectors 109 *
Program Assistant 109 *
(2) Administrative Assistant 111 107 i
(5) Administrative Assistant 11 106 *
Administrative Assistant 1 105 *
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Job Description

Job Title: Building Official

Reports To: Director of Community Development
FLSA Status: Exempt
Job Purpose:

Plans, organizes, staffs, directs and coordinates the operations and activities of the Building Inspections Division of the
Community Development Department. Responsible for enforcing applicable building codes and construction related
laws. Serves as the County’s Americans with Disabilities Act (ADA) coordinator.

Essential Duties and Responsibilities:

>

>
»

Supervises department employees which involves such duties as instructing, assigning and reviewing work,
maintaining standards, responding to personnel issues, selecting new employees, appraising employee
performance, recommending promotions, disciplinary actions, terminations and salary increases.

Communicates with builders, architects, engineers, and others to provide understanding and collation of building
code requirements, infield inspections, interpretations and current procedures; communicates with peripheral
parties and other county departments with interests in particular projects or portions of construction projects.

Allocates and directs staffing to ensure completion of all requested or necessary field inspection on a daily bases.
Directs office and support staff in order to maintain acceptable project response times for both external and internal

parties.

Reviews, analyzes, interprets, and disseminates building code requirements, proposed changes to the building
codes and associated federal, state and local laws to assure compliance. Maintains an up-to-date working
knowledge of industry standards and advancements.

Reviews plans, applications, specifications and submitted documentation for proposed construction projects to
assure compliance with applicable codes, ordinances and laws.

Assists with various building inspections, as necessary, to suppott the residential and commercial building
inspectors.

Conducts field training for provisionary inspectors.
Serves as the Secretary to the Building Code Board of Adjustments.

Serves as the Departmental technical support lead for plan review and permitting software.

Supplemental Functions:

>

Performs other similar duties as required.

Job Specifications and Qualifications:

Knowledge:

= Basic principles of geography.

= Proven Experience in Supervisory principles and practices.

= Applicable codes, laws, and code change process.

= Architectural and engineering terminology.

= Laws, ordinances, standards and regulations pertaining to the specific duties and responsibilities of the
position.

=  Extensive Building (structural, plumbing, mechanical, accessibility and fire safety) codes and related codes
and ordinances.

» Basic building construction principles and materials.

= Basic Principles and practices of rural and urban planning.

Skills:

= Scheduling and time management. 201



Job Description: Building Official

* Reading and interpreting blue prints, shop and other construction drawings.

»  Collecting, analyzing, and presenting technical data.

» Reading and interpreting blueprints and construction details for code compliance.

* Communicating professionally with other county departments, property/business owners, engineering/
development and construction/real estate professionals in order to accomplish goals and complete projects.

= Diffusing and negotiating conflicts.

»  Using common computer-driven word processing, spreadsheet and file maintenance programs.

» Interpreting cadastral, orthophoto, topographical, subdivision, land use, road and other related maps.

Education/Experience:
= Bachelor's degree, with 3 to 5 years of experience; or an equivalent combination of education and experience

sufficient to successfully perform the essential duties of the job.

Licensing and Certifications:
» Licensing as a South Carolina Building Business-Official required
» Individual certifications in all plan review and ADA.
»  Master Code Professional preferred, but not required.

Working Conditions /Phyéical Requirements:

=  Exerting up to 20 pounds of force occasionally, up to 10 pounds of force frequently, and/or a negligible
amount of force constantly having to move objects. If the use of arm and/or leg controls requires exertion of
forces greater than that for the Sedentary Work category and the worker sits most of the time, the job is rated
Light Work.

»  Positions in this class typically require fingering, talking, hearing, seeing, grasping, standing, walking,
repetitive motions, stooping, kneeling, crouching, reaching, climbing, and balancing.

The intent of this job description is to provide a representative summary of the types of duties and responsibilities that will be required of the positions given this
title and shall not be construed as a declaration of the specific duties and responsibilities of any particular position. Employees may be requested to perform job-
related tasks other than those specifically presented in this description. Fair Labor Standards Act (exempt/non-exempt) is designated by position. The employer
actively supports Americans with Disabilities Act and will consider reasonable accommodations. ’
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Job Description

Job Title: Deputy Building Official

Reports To: Building Official
FLSA Status: Exempt
Job Purpose:

Assists Building Official in day to day operation of inspections department by supervising building inspectors and
clerks. Reviews commercial plans, issues permits, and generates computer reports for division. Serves as the County
Building Official in his/her absence.

Essential Duties and Responsibilities:

» Facilitates commercial development and permitting process; conducts Development Review meetings; reviews
construction plans; issues permits; oversees commercial inspectors during construction; coordinates with other
departments and individuals; performs inspections as needed.

» Communicates with builders, architects, engineers, and others to provide understanding and collation of building
code requirements, infield inspections, interpretations and current procedures; communicates with peripheral
parties and other county departments with interests in particular projects or portions of commercial construction

projects.

Y

Answers questions from contractors and the public concerning building codes, contractor licensing, and the
permitting process in person, over the phone, and via email.

Provides assistance when building inspectors and permit clerks have questions or encounter issues.
Generates computer reports pertaining to building permits and inspections performed by department.
Assists in daily inspector routes and Facilitates CO’s and meetings with Staff.

Supervises staff designated as Commercial Building Inspectors.

Assists with inspections, as necessary, for both residential and commercial.

YV V.V V V V

Serves as the County’s ADA coordinator, in the absence of the Building Official.

Supplemental Functions:

» Performs other similar duties as required.

Job Specifications and Qualifications:

Knowledge:
= Applicable laws, ordinances, and codes;
»  Basic math and geometry;
= Computer and relevant software;
= Internet research
= Construction materials and methods;
= State licensing laws;
=  Permit issuance;
Plan review;
= Rural and urban planning.

Skills:
= Communication;
=  Fluent in Laws, Ordinances, standards, and regulations related to Building Industry.
= Reading blueprints;
= Performing field inspections; 203



Job Description: Deputy Building Official
» Creating charts and statistical reports;
*  Report writing;
» Interpreting cadastral, orthophoto, topographical, subdivision, land use, road and other related maps
»  Architectural and Engineering Terminology

Education/Experience:
=  Associate's degree, with 3 to 5 years of experience; or an equivalent combination of education and experience

sufficient to successfully perform the essential duties of the job.

Licensing and Certifications:
= Building Official license or obtain within 1 year of date of hire.

+  Mechanioal Plans Examinert -
» Individual certifications in all plan review and ADA.

Working Conditions / Physical Requirements:

»  Exerting up to 10 pounds of force occasionally, a negligible amount of force frequently, and/or or constantly
having to lift, carry, push, pull or otherwise move objects, including the human body. Sedentary work
involves sitting most of the time. Jobs are sedentary if walking and standing are required only occasionally
and all other sedentary criteria are met.

» Positions in this class typically require fingering, talking, hearing, seeing, grasping, standing, walking and
repetitive motions.

The intent of this job description is to provide a representative summary of the types of duties and responsibilities that will be required of the positions given this
title and shall not be construed as a declaration of the specific duties and responsibilities of any particular position, Employees may be requested to perform job-
related tasks other than those specifically presented in this description. Fair Labor Standards Act (exempt/non-exempt) is designated by position. The employer
actively supports Americans with Disabilities Act and will consider reasonable accommodations.
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Job Description

Job Title: Chief Building Inspector

Reports To: Building Official
FLSA Status: Non-Exempt
Jdb Purpose:

Receives and investigates complaints concerning building issues throughout the County. Assists other building
inspectors and the general public with building code questions. Performs onsite inspections for new construction and

building complaints. Conducts all residential building plan reviews.

Essential Duties and Responsibilities:

>
»

YV V V

>
»

Performs Residential Plan reviews

Communicates with builders, architects, engineers, and others to provide understanding and collation of building
code requirements, infield inspections, interpretations and current procedures; communicates with peripheral
parties and other county departments with interests in particular projects or portions of residential construction

projects

Receives and processes complaints from across the County concerning building issues.

Works with the other building inspectors and the public on building code questions and issues.
Conducts field inspections on new construction with no limitation on scope or complexity.

Provides technical assistance to code compliance matters with various departmental staff, Code Enforcement, and
SCLLR .

Assists clerk staff, writes permits and performs various inspections, as necessary.
Performs Evaluations for Residential Inspectors

Assist with routing inspections, in absence of the Deputy Building Official

Supplemental Functions:

>

Performs other similar duties as required.

Job Specifications and Qualifications:

Knowledge:

Laws, ordinances, standards and regulations pertaining to the building issue;
»  Building (Structural, plumbing, mechanical and accessibility) codes and related codes and ordinances;
»  Basic building construction principles and materials;
= Basic court procedures;
= Building department software.
»  Residential Plan Review
= Permit Building

= Reading and interpreting blueprints and construction details for code compliance;
= Written and verbal communication via in-person, phone and email contact;

»  Detail-oriented work to assess buildings.

=  Architectural and Engineering Terminology

Education/Experience:

»  Associate's degree, with 1 to 3 years of experience or equivalent experience and certifications.

Licensing and Certifications: 205



Job Description: Chief Building Inspector
= Minimum of all residential inspector certifications
s All commercial certifications and applicable plan review certifications preferred

Working Conditions / Physical Requirements:

» Exerting up to 20 pounds of force occasionally, up to 10 pounds of force frequently, and/or a negligible
amount of force constantly having to move objects. If the use of arm and/or leg controls requires exertion of
forces greater than that for the Sedentary Work category and the worker sits most of the time, the job is rated
Light Work.

= Positions in this class typically require fingering, talking, hearing, seeing, grasping, standing, walking,
repetitive motions, stooping, kneeling, crouching, and reaching, climbing and balancing, pushing, pulling, and
lifting, moving mechanical parts, odors, dusts, poor ventilation, chemicals, oils, extreme temperatures,
inadequate lighting, and intense noises.

The intent of this job description is to provide a representative summary of the types of duties and responsibilities that will be required of the positions given this
title and shall not be construed as a declaration of the specific duties and responsibilities of any particular position. Employees may be requested to perform job-
related tasks other than those specifically presented in this description. Fair Labor Standards Act (exempt/non-exempt) is designated by position. The employer
actively supports Americans with Disabilities Act and will consider reasonable accommodations.
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COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget

Fiscal Year - 2025-26

Fund: 1000

Division: General Administration
Organization: 101611 - Land Development

BUDGET
Object Expenditure 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26
Code Classification Expenditure Expend.  Amended Requested Recommend Approved
(Nov) (Nov)
Personnel
510100  Salaries & Wages - 12 623,418 305,753 660,782 761,566
510200  Overtime 1,902 2,857 0 0
511112  FICA Cost 45,619 22,400 49,072 58,260
511113 State Retirement 111,669 52,931 113,330 141,347
511120 Insurance Fund Contribution - 12 93,600 40,750 93,600 102,000
511130 Workers Compensation 14,501 7,657 17,651 20,943
* Total Personnel 890,709 432,348 934,435 1,084,116
Operating Expenses
520200 Contracted Services 1,508 515 2,000 2,500
520233 Towing Services 0 0 300 250
520400  Advertising & Publicity 0 0 200 200
520702  Technical Currency & Support 3,050 3,110 3,113 5,203
520710  Adobe Professional 0 0 0 167
521000  Office Supplies 1,388 795 2,000 3,000
521100  Duplicating 363 333 500 1,200
521200  Operating Supplies 0 86 2,580 5,000
521215  Air Quality Supplies 0 0 1,500 1,500
522300 Vehicle Repairs & Maintenance 1,217 2,134 4,000 9,000
522301  Vehicle Repairs-Insurance/Other 0 0 0 0
524000 Building Insurance 32 0 1,208 1,268
524100 Vehicle Insurance - 6 4,920 3,075 3,690 3,690
524101 Comprehensive Insurance - 6 747 865 3,010 3,462
524201 General Tort Liability Insurance 2,181 2,181 4,384 4,822
524202  Surety Bonds 44 0 0 0
525000  Telephone 2,117 1,002 1,920 2,112
525006  GPS Monitoring Charges - 6 1,094 454 1,306 1,306
525021 Smart Phone Charges - 7 4,381 1,703 4,776 8,424
525041 E-mail Service Charges - 12 1,408 3,235 3,249 1,823
525042  SharePoint Service Charges 0 0 91 91
525100 Postage 171 107 1,000 500
525210  Conference, Meeting & Training Expense 5,731 4,156 9,500 16,045
525230  Subscriptions, Dues, & Books 2,050 0 2,775 2,775
525240  Personal Mileage Reimbursement 0 0 101 105
525250 Motor Pool Reimbursement 187 847 1,340 1,400
525300  Utilities - Admin. Bldg. 3,004 1,040 2,310 2,310
525400  Gas, Fuel, & Oil 10,796 4,001 15,000 14,112
525600  Uniforms & Clothing 2,048 343 2,000 3,000
526500  License & Permits 1,285 0 2,000 2,000
* Total Operating 49,722 29,980 75,853 97,26‘6f 0 0
** Total Personnel & Operating 940,431 462,328 1,010,288 1,181,383 0 0
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SECTION IiI COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26

Fund: 1000
Division: Community Development
Organization: 101611- Land Developent
BUDGET
Object Expenditure 2022-23 2023-24 2023-24 2025-26 2025-26 2025-26
Code Classification Expenditure Expend. = Amended Requested Recommend Approved
(Nov) (Nov)
Capital
540000 Small Tools & Minor Equipment 1,743 0 72 675
540010 Minor Software 0 0 1,336 0
All Other Equipment 7,518 0 26,145 38,800
** Total Capital 9,261 0 27,553 39,475 0 0
*** Total Budget Appropriation 949,692 462,328 1,037,841 1,220,85% 0
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SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year 2025-26
Fund # 1000 Fund Title: GENERAL
Organization # 101611  Organization Title: Community Develop- Land Development BUDGET
Program # 100 Program Title: General Adminstration 2025-26
Requested
Qty Item Description Amount
Small Tools and Minor Equipment $675
Minor Software $0
1 5A----(1) VEHICLE ADDITIONAL NEW (PRIORITY #1) $38,800
Municipal Seprarate Stormwater Sewer System (MS4) Tracking Software $0
** Total Capital (Transfer Total to Section III ) $39,475
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND
SUMMARY OF DEPARTMENTAL REVENUES
Annual Budget
Fiscal Year 2025-26 Estimated Revenue

Fund: 1000
Division: General
Organization: 101611 - Community Development Land Development

Object Actual Actual Anticipated  Requested Recommend  Approved
Code Revenue Account Title 2022-23 2023-24 2024-25 2025-26 2025-26 2025-26

Revenues:

437800 Stormwater Review/Inspections fees 1,240,099 1,636,544 1,550,000 1,782,000

437600 Copies 0 0 0 0

438100 Signage Fees 0 0 0 0
** Total Revenue 1,240,099 1,636,544 1,550,000 1,782,000
***Total Appropriation (Section IIT) 1,220,85&
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SECTION II

Proposed Revenues

Fines, Fees, and Other

Budget FY - 2025-26

COUNTY OF LEXINGTON

Fund #: 1000 Fund Name: General Fund
Organ. #: 101611 Organ. Name: Community Development LD
Budgst
Anticipated Current Total
Fiscal Year Total Proposed Proposed
Revenue Actual Fees  Actual Fees Year-to-Date Total Units of Current Estimated Fees Fee Estimated Fees
Code Fee Title 2022-23 2023-24 2024-25 2024-25 Service Fee 2025-26 Change 2025-26
437800 |Stormwater Mgt. Fees 1,240,099 1,636,544| 768,517 1,550,000 1,650,000 0.08 1,782,000
437600 |Copies 0 0 0 0 0 0
438100 |Signage Fees 6130 0 0 0 0 0 0
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Lexington County Land Development
Plan Review and Inspection Fees

Effective 7-1-2025

Residential Submittal Fees

Plan Review = $1,470.00 Plus $22.00 per Lot Development
Review Meeting (DRM)
First Review & First Re-submittal

Additional Reviews & Re-submittals

As-Built First Review & First Re-submittal
Additional As-Built Reviews & Re-submittal
Stabilization/Disturbance Review*

Warranty Bond Review*

Bond Estimate (New) Review*

Bond Estimate (Reductions) Review*

Major Modification Revision

Minor Modification Revision

Submittal to DES**

Environmental Inspection = $6,130.00 plus $55.00 per Lot
Pre-Construction Meeting

Documentation of Inspections with Pictures***

Inspection for Notice of Termination

Bond Estimate Inspection

As-Built Inspection

As-Built Re-inspection

Final Approval Inspection

Re-inspection Fee for Final Approval

Individual Lot NOI Fee = $410 + plus $30 per lot Review
Research
Submittal to DES**

Small Residential Land Disturbance Permit Fee

Covered by Submittal Fees
Covered by Submittal Fees
25% of Original Plan
Review Fees

Covered by Submittal Fees
$310

$600

$310

$600

$310

$2,455

5600

Covered by Submittal Fees

Covered by Submittal Fees
Covered by Submittal Fees
Covered by Submittal Fees
$310

Covered by Submittal Fees
$310

Covered by Submittal Fees
$1,225

Covered by Submittal Fees
Covered by Submittal Fees

$600
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Commercial Submittal Fees

Plan Review = $2,455.00 plus $215.00 per acre or portion of
Dev‘elopment Review Meeting (DRM)
First Review & First Re-submittal

Additional Reviews & Re-submittals

As-Built First Review & First Re-submittal
Additional As-Built Reviews & Re-submittal
Stabilization/Disturbance Review*

Warranty Bond Review*

Major Modification Revision

Minor Modification Revision

Expedited Review

Submittal to DES**

Covered by Submittal Fees
Covered by Submittal Fees
25% of Original Plan Review
Fees

Covered by Submittal Fees
$310

$310

$310

$2,455

$600

$12,255

Covered by Submittal Fees

Environmental Inspection = $2,455.00 plus $215.00 per acre or portion of

Pre-Construction Meeting

Documentation of Inspections with Pictures***
As-Built Inspection

Inspection for Notice of Termination

Final Approval Inspection

Re-inspection Fee for Final Approval

Covered by Submittal Fees
Covered by Submittal Fees
Covered by Submittal Fees
Covered by Submittal Fees
Covered by Submittal Fees
$600

Submittal to DES** Covered by Submittal Fees
Linear Project Review <1 acre $600

Linear Project Review >1 acre $1,225

Small Commercial Land Disturbance Permit $430

Clearing, Grubbing and Sediment & Erosion Permit Control Review $1,225

Clearing, Grubbing and Sediment & Erosion Permit Control Inspection  $1,225 + $100 per acre

213




Infrastructure Fees

Road and Drainage Infrastructure Inspection = $3,055.00
Pre-Construction Meeting

Clearing & Grubbing

Rough Grading

Drainage

Pond (outlet structure, dam, headwalls, inlet pipes)

Storm Drainage Pipes

Swales

Roadway

Proof Rolls (curb, subgrade, base, binder and/or surfacing asphalt)
Cross Line Pipes (storm drainage, water, sewer & associated service
lines)

Final Inspection

Re-inspections Fee

Covered by Submittal Fees
Covered by Submittal Fees
Covered by Submittal Fees

$1,225
$0.30 per total linear foot
Covered by Submittal Fees

$3.10 per linear foot

$52 per crossline

Covered by Submittal Fees
$600

Non-Compliance Fees

Stop Work Order(Permitted Project)
Unauthorized Land Disturbance Activity for Development
Installation of Infrastructure without Notification

$1,830
$920 + double submittal fees
$1.830

Miscellaneous

Lack of 48 Hour Notice****
Planning Commission Appeals
Stormwater Advisory Board Appeals
Inactive Permit Renewal

$920
$485
$485
$1,225

* Review Fee Only

** Does not include DES NPDES permit fee

*+* DES NPDES Inspections not included

**+% Pre-Construction Meetings, Proof Rolls, Paving, Re-inspections
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SECTION V - PROGRAM OVERVIEW

Summary of Programs:

1) Land Development/ NPDES / MS4 Management

The Land Development Division assists individuals, developers, and contractors with developing property to achieve compliance with requirements associated with State and County
regulations. In the performance of these duties, we review, approve, inspect, and enforce all aspects of land disturbance projects associated with development. Our staff reviews
proposed engineering plans for: drainage systems, water quality, roadway and pavement design, sediment and erosion control methods, lot access, subdividing of property, plat approval,
and flood control. Staff works closely with the general public, homeowners, developers, engineers, contractors, surveyors, builders, realtors, various governmental agencies (SWCD,
NRCS, ACOE, SCDES, SCDOT) and other County departments. Our staff implements the NPDES (National Pollution Discharge Elimination System) Phase Il program which is a
USEPA/SCDHEC unfunded mandate. Our first permit for the NPDES Phase 1I program went into effect December 1, 2007; we are currently working under our second permit with an
effective date of January 1, 2014, Lexington County currently assisis seven municipalities (Town of Lexington, City of Cayce, Town of Irmo, City of West Columbia, Town of
Springdale, Town of Pine Ridge, Town of South Congaree) with several components of their NPDES Phase IT program under the purview of the Lexington Countywide Stormwater

Consortium, LCSWC.

2) National Flood Insurance Program (NFIP) Administration
Land Development also administers the National Flood Insurance Program (NFIP) program for all properties with structures located within or near the 100-year floodplain and assist
several municipalities with their flood program. We currently have a Class 7 rating which allows a 15% reduction in flood insurance rate to citizens.

Service Levels Indicators: Calendar vear
2018 2018 2020 2021 2022 2023 2024
New Commercial Permits 143 167 150 141 169 142 146
Commercial Subdivisions Permit 0 0 0 0 0 0 0
Subdivision Permits 17 22 24 29 26 29 24
Revised Permits 21 30 13 35 35 30 22
Capital Improvement Permits 3 7 2 2 2 9 8
Agricultural Permits N/A N/A N/A N/A N/A N/A N/A
Single Family Permits 6 14 7 6 10 12 25
Individuat Lot NOI 119 104 127 132 96 63 58
No Fee Permit 0 1 2 0 0 0 0
Totals: 309 345 325 345 338 285 283
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SECTION V - PROGRAM OVERVIEW

Summary of Programs:

1) Land Development/ NPDES / MS4 Management

The Land Development Division assists individuals, developers, and contractors with developing property to achieve compliance with requirements associated with State and County
regulations. In the performance of these duties, we review, approve, inspect, and enforce all aspects of land disturbance projects associated with development. Our staff reviews
proposed engineering plans for: drainage systems, water quality, roadway and pavement design, sediment and erosion control methods, lot access, subdividing of property, plat approval,
and flood control. Staff works closely with the general public, homeowners, developers, engineers, contractors, surveyors, builders, realtors, various governmental agencies (SWCD,
NRCS, ACOE, SCDES, SCDOT) and other County departments. Our staff implements the NPDES (National Pollution Discharge Elimination System) Phase [I program which is a
USEPA/SCDHEC unfunded mandate. Our first permit for the NPDES Phase 1I program went into effect December 1, 2007; we are currently working under our second permit with an
effective date of January 1, 2014, Lexington County currently assists seven municipalities (Town of Lexington, City of Cayce, Town of Irmo, City of West Columbia, Town of
Springdale, Town of Pine Ridge, Town of South Congaree) with several components of their NPDES Phase 11 program under the purview of the Lexington Countywide Stormwater
Consortium, LCSWC.

2) National Flood Insurance Program (NFIP) Administration
Land Development also administers the National Flood Insurance Program (NFIP) program for all properties with structures located within or near the 100-year floodplain and assist
several municipalities with their flood program. We currently have a Class 7 rating which allows a 15% reduction in flood insurance rate to citizens.

Service Levels Indicators: Calendar vear
2018 2019 2020 2021 2022 2023 2024
New Commercial Permits 143 167 150 141 |69 142 146
Commercial Subdivisions Permit 0 0 0 0 0 0 0
Subdivision Permits 17 22 24 29 26 29 24
Revised Permits 21 30 13 35 35 30 22
Capital Improvement Permits 3 7 2 2 2 9 8
Agricultural Permits N/A N/A N/A N/A N/A N/A N/A
Single Family Permits 6 14 7 6 10 12 25
Individual Lot NOI 19 104 127 132 96 63 58
No Fee Permit 0 1 2 0 0 0 0
Totals: 309 345 325 345 338 285 283
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SECTION VI. — LINE ITEM NARRATIVES

Community Development/Land Development Current Staffing Level

Job Title

Land Development Manager
Deputy Land Dev. Manager
Environmental Coordinator

Flood Plain Manager

Engineering Associate 111

Engineering Associate I1
Engineering Associate [
Total Positions

Positions

BN — e

All twelve positions are Full Time Equivalent (FTE) and require insurance,

General Fund

EN S S e

Land Develof

SECTION VLB, — LISTING OF POSITIONS

Other Fund

G214 (1)

pei Coordinator G114

Envirenmental

1

Engineering Associate ill
G114 (2)
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Total Grade
1 G214
1 G212
1 Gll4
1 G114
2 G114
2 Gl12
4 G110
12
Deputy Land Dev Flood Plain ~ Manager
Manager G114 1)
G212 (1)

Engineering Associate Il
G112(2)

Engineering Associate
| G110 (4)




SECTION VL C. - OPERATING LINE ITEM NARRATIVES
g

520200 - CONTRACTED SERVICES $2,500
For stream sample testing

520233 - TOWING SERVICES %250

520400 - ADVERTISING $200

For miscellaneous advertising needs.

520702 - TECHNICAL CURRENCY & SUPPORT §5,203

Software with maintenance fees (ESRI)

12 DUO @ 368 = 3816
9 ArcGIS Desktop Basic/Field = $4,387
Total $5,203
520710 - ADOBE PROFESSIONAL 3167

Software subscription

1 Adobe Acrobat Pro @ $167 = $167
Total $167

521000 - OFFICE SUPPLIES $3,000
Based on historical data for staff of 12.
521100 - DUPLICATING $1,200
Based on historical data duplication of documents for staff of 13.
521200 - OPERATING SUPPLIES $5,000
Based on historical data operating supplies for 12 employees.
522120 - AIR QUALITY SUPPLIES $1,500

For necessary cost associated with promotional events, sponsorships, and employee education. This includes Pollution Control fines collected to be capped at $5,000.00.

522300 - VEHICLE REPAIRS AND MAINTENANCE $9,000

Estimated repair and maintenance for six (6) vehicles used by staff for field work. Historical information provided by Fleet Service.

$1,500 per year for 6  vehicles $9,000

524000 - BUILDING INSURANCE ) 51,268
5% above 2024 expediture through Dec, ($1,208) 1.05 @ 1208 = 12684
524100 - VEHICLE INSURANCE-6 $3,690
Based on per vehicle rate of $615.00 for 6 vehicles (1 new) = $3,690.00
524101 - VEHICLE INSURANCE-6 $3,462
15% above 2024 expediture through Dec. ($3010) 115 X 3010 = 3461.5
524201 - GENERAL TORT LIABILITY INSURANCE $4,822
10% above 2024 expediture through Dec. (34384) 1.10 @ 4384 = 4822.4
524202 - SURETY BONDS 50
0 employees @ $0.00 = $0.00
525000 - TELEPHONE-8 $2,112
Basic service charges on 8 land lines

8 land lines with voice mail each @ $22 per month for 12 months = $2,112
525006 - GPS MONITORING CHARGES-6 51,306
Monitoring charges on 6 GPS units. ( 1 new)

6 GPS monitoring @ $18.14 per month for 12 months = $1,306
525021 - SMART PHONE CHARGES $8,424
Cell Phones and and Ipad services for connection to internet while in the field.

7 Smart phones ea. @ $54.00 per month for 12 months = $4,536

6 lpads ea. @ $54.00 per month for 12 months = $3,888

$8,424

525042 - SHAREPOINT SERVICE CHARGES $91
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525041 — EMAIL SERVICE CHARGES-12

51,823

Land Development has 12 email accounts @ 12.80/mth plus one in 2720
(Gl) 5 Office 365 accounts @ $112.00
(G3) 6 Office 365 accounts @ $112.00
(G3) 1 New Office 365 acct @ $437.00

525100 - POSTAGE

3154
$560
$672
$437
$1,823

3500

MS4 program will require (2) mass mailing this year approximately 1200 letters each time.

525210 - CONFERENCE & MEETING EXPENSES

$16,045

Required for CEU’s , Certifications, and Recertification

SC Assoc. of Hazard Mitigation Conference/Recertification

Various online classes for SCAHM Recertification

Association of State Flood Plain Managers Conference/Recertification (ASFPM)
SESWA Annual Conference

Clemson's Certified Post Construction BMP Inspector

CSPR New Certification

CEPSCI Re-Certification

[SA Certified Arborist Certification Renewal W/ Southern Chapter Dues
Tree SC Annual Conference

ISA Traq Renewal

Arborist Workshop Spring/Fall

ea@
ea@
ea@
ea@
es@
ea@
ca@
ea@
ea@
ea@
ca@

B = L RN LN

$1,200
$50
$1,000
$1,500
$475
$595
$275
$165
$750
$400
$85

Subtotal

For Educational Purposes Only
Stormwater/Flood Classes, NPDES meetings/seminars, webinars

MTC Leadership Development for Gavernment Course Registration: $3,000 Travel: $500

Subtotal

525230 - SUBSCRIPTIONS, DUES, & BOOKS

$12,045

$2,400
$150
$2,000
$3,000
$950
$1,785
$275
$165
$750
$400
$170

$500
$3,500

$4,000

$2,775

Anticipated costs of items needed to keep up to date on program requirements (FEMA, NPDES, Engineering).

Mandatory dues/memberships for license (ANNUAL)

ASFPM Certified Floodplain Manager (CFM) dues 2 ea@ $80
Subtotal

Recommended dues/membership for educational purposes (ANNUAL)

ASFPM Membership dues (CFM)

SC Association Hazard Mitigation dues (Corp. Rate)

SC Association Stormwater Manager dues

Southeast Stormwater Association, SESWA (based on population)

International Society of Arboriculture (ISA)

ca@ $180
ea@ $75
ca@ $200
ea@ $1,250
ca@ $150

—_ — - W

Subtotal

525240 — PERSONAL MILEAGE REIMBURSEMENT

$160

$160

$540
$75
$600
$1,250

$150

$2,615

$105

To reimburse employees required to attend meetings/seminars after hours in their personal vehicle.
Estimate 150 miles @ $0.700 per mile = $105.00

525250 - MOTOR POOL REIMBURSEMENT

$1,400

Cost to cover need to use fleet service vehicles.
Estimate 2,000 miles @ $0.700 per mile = $1,400.00

525300 — UTILITIES/ADMINISTRATION BUILDING

$2,310

Estimated utilities based on (12) employees housed in administration building.

525400 — GAS, FUEL AND OIL

$14,112

Five vehicles used by staff for field work . Based on information provided by Fleet Service.
360 gals/mo. @ $3.10 per gal for 12 months =
6 oil change X 2 (twice a year) @ $60 e
(1 new)
525600 - UNIFORMS & CLOTHING

$13,392.00

$720.00

$3,000

Steel-toed shoes and necessary uniforms/clothing (with County seals) to identify twelve (12) employees to citizens, contractors, engineers and developers.

526000 - PROGRAM RECIPIENT INCENTIVES

50

526500 - LICENSES & PERMITS

$2,000

Annual permit cost to SCDES for NPDES General Stormwater permit: $2,000.00

SECTION VI.D. - CAPITAL LINE ITEM NARRATIVES
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CAPITAL REQUEST

540000 — SMALL TOOLS & MINOR EQUIPMENT

$675

This line item is requested to purchase Hard Hats and Safety Vest to outfit staff for Personal Protective Equipment (PPE).
13 @ 335 = 8455

This line item is requested to purchase four (4) linear measuring wheels for inspectors
4 @ $53 = $220

ALL OTHER EQUIPMENT

5A---- - (1) VEHICLE ADDITIONAL (PRIORITY #1)

$38,800

This line item is to purchase one new vehicle in order for management and additional staff to support project management for ongoing grants and
better supervise projects due to the rapid expansion and growth of the area and MS4 requirements.

(1) 2025 Equinox @ $38,500
(1) All Weather Mats @ 3300

SAN028 - Municipal Seperate Storm Sewer System (MS4) Tracking Software I @

10,000 $0
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COUNTY OF LEXINGTON

GENERAL FUND NEW PROGRAM
Annual Budget
Fiscal Year - 2025-26
Fund: 1000
Division: 101611
Organization: Community Development Paosition Upgrade
BUDGET
FROM:
Object Expenditure Engineering Associate I (4) Engineering Associate Il (4) 2025-26 2025-26 2025-26
Code Classification Band 110 Requested Recommend  Approved
Personnel .
510100 Salaries & Wages 9‘ (179,879) 206,087 26,208
511112 FICA Cost (13,761) 15,766 2,005
5311113 State Retirement (33,386) 38,250 4,864
511120 Insurance Fund Contribution - y (34,000) 34,000 0
511130 Workers Compensation (4,947) 5,668 721
* Total Personnel (265,973) 299,771 33,798 0 0
Operating Expenses
* Total Operating 0 0 0
** Total Personnel & Operating 33,798 0 0
Capital
** Total Capital 0 0 0
*#% Total Budget Appropriation 33,798 (] 0
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FUND 1000
ORGANIZATION 101611
FY 2025-26 BUDGET REQUEST Page 1

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

County Council approved the creation and funding of four (4) Environmental Compliance Inspectors as a part of the
FY 20/21 budget cycle. The inspectors officially came aboard in the Spring 0f 2021, endured intensive training (both
professionally and internally), and began overseeing the Municipal Separate Storm Sewer System (MS4) associated
inspections for all new developments in the Summer of 2021. ' o

Over the past decade, Lexington County experienced (and continues to experience) a surge in commercial and
residential development. This resulted in a shortfall of construction inspections for Best Management Practices
(BMPs) as required for federal, state, and local regulations; hence, the creation of the new positions/program in 2020.
Submittals for new residential development in Lexington County average in size from around 50 to 200 lots in size,
with several exceeding this to 300 plus lots. Most of the residential developments are divided into multiple phases,
which are designed/submitted/approved independently. Approximately 5 years ago the State added a requirement that
each residential lot within a development be permitted and Lexington County and the responsible MS4 is required to
inspect each lot for compliance of BMP practices to control sediment and erosion. This requirement is performed
countywide by Lexington County staff, since Lexington County has agreements to approve and inspect all new
developments with the municipalities (14). The only municipality not inspected are within the incorporated limits for
the City of Columbia. The current Environmental Compliance Inspectors continue to assist the ‘Department of
Community Development with routine MS4 inspections, post-construction BMP pond inspections, attend/schedule
pre-development meetings, respond to and address complaints for non-compliance, work with state and other local
agencies on stormwater-related matters, and conduct final residential subdivision inspections with Engineering
Associate IIs from Public Works. " W I% A

The Land Development Division of Community Development implements the NPDES permit requirements as
mandated from EPA and SC Department of Environmental Services (SCDES). Population growth, residential,
commercial, and industrial development continue to change the natural landscape and have led to stormwater quality
and quantity concerns throughout Lexington County. The impacts associated with these concerns cannot be entirely
avoided or eliminated but minimized. To effectively implement permit regulations, Lexington Couinty works as a
consortium with seven (7) other Small Municipal Separate Storm Sewer System (MS4s) in the County. The MS4s
include the City of Cayce, Town of Irmo, Town of Pine Ridge, Town of South Congaree, Town of Springdale, Town
of Lexington, and City of West Columbia. One of the permit requirements is that we have a construction program
that actively approves/inspects/enforces new construction sites until they are completely stabilized to-ensure they are
meeting all sediment and erosion control requirements. Based on recent population growth, the consortium may
expand by adding the Town of Chapin and Town of Gaston during the next MS4 permitting cycle with SCDES, In
September of 2024, Lexington County was audited by the SCDES for our General Permit for the MS4 program and
received our very first Satisfactory rating. This can be attributed to many factors; however, the attention to each site
and frequency for which staff are on-site can be attributed to this success.

The four (4) Environmental Compliance Inspectors which inspect and enforce the federal, state, and local regulations
pertaining to stormwater infrastructure and runoff, are also the front line of communication with the residents, citizens,
property owners when complaints are to be addressed. Addressing the public's concerns is a major function of the
inspectors, as citizens become upset seeing additional developments within their communities. Citizens are vigilant
in their complaints when new developments are an intrusion on their quality of life. These Inspectors allow
Community Development to respond to complaints in a timelier manner.

Each Environmental Compliance Inspector must be certified through SCDES and Clemson Extension Service as a
Certified Erosion Protection and Sediment Control Inspector (CEPSCI) and maintain such certification. Most of the
Inspectors are also certified through SCDES and Clemson Extension Service as Post Construction BMP Inspectors,
which offers another level of compliance for post construction stormwater pond maintenance, which is also a portion
of the County’s MS4 program. These Inspectors must understand how to read and interpret engireering plans,
navigate properties with varying topography and in varying conditions, understand a plethora of erosion control
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FUND 1000
ORGANIZATION 101610
FY 2025-26 BUDGET REQUEST Page 2

measures/principals/practices, understand site construction and sequencing of construction, and must effectively
communicate with contractors/engineers/developments daily.

Over the past three (3) years, the four (4) Environmental Compliance Inspectors have performed 6,136 total
inspections and maintain the monthly window for these necessary inspections. The following is specific data relating
to the past three (3) calendar years:

2022

Total Inspections: 1,248
Résidential: 1,063
Commercial: 552
Stop Work Orders: 28
Corrective Order: 113
Notice of Violations: 51
Active Projects: 216
Total Inspections: 2,092
Residential: 1,908
Commercial: : 804
Stop Work Orders: 66
Corrective Order: 217
Notice of Violations: 76
Active Projects: . 364
2024

Total Inspections: 2,796
Residential: 2,490
Commercial: 763
Stop Work Orders: 88
Corrective Order: 73
Notice of Violations: 95
Active Projects: 484

With the duties, responsibilities, technical knowledge, and certifications necessary for the position, Community
Development is requesting the Environmental Compliance Inspectors (Engineering Associate I) Band 110 be
reclassified to Engineering Associate Il Band 112. This reclassification is also consistent with infrastructure inspectors
at Public Works, which the current Environmental Compliance Inspectors conduct joint inspections currently.

Envi:ronmental Compliance Inspector — Engineering Associate Il (4): Band 112
Reports to: Deputy Engineering and Stormwater Manager
Supervises: N/A

ADDITIONAL NOTES:

(1) It is expected that the addition of this new program will not result in a substantial increase in the basic
operating cost of the division. Those increases are reflected in the Department's proposed budget. There is
no increase in the number of staff, only a request to upgrade four (4) current positions.

(2) The New Program will not result in a need for additional Capital Items such as technology and office
Surniture, with associated personnel coss.
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FUND 1000
ORGANIZATION 101610
FY 2025-26 BUDGET REQUEST Page 3

(3) The upgrade of this position will allow the division to provide continuity with similar positions in other
departments and provide a competitive edge if the need to fill a vacancy is necessary.

(4) A copy of the proposed job descriptions are included with this budget submission.

Position Band General | Other

Fund Fund
Director of Community Development 218 4
Engineering and Stormwater Manager 214 *
Deputy Engineering and Stormwater Manager 212 *
Engineering Associate 111 (3) 114 i
Engineering Associate 11 (6) 112 *
Environmental Coordinator 114 *
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Job Description

Job Title: Engineering Associate II (Community Development/Land
Development Div.)

Reports To: Deputy Engineering and Stormwater Manager
FLSA Status: Non-Exempt
Job Purpose:

Under general supervision performs skilled technical duties. Inspects new, active, and inactive construction sites in
accordance with the approved Stormwater Pollution Prevention Plans (SWPPP) for compliance with federal, state, and
county regulations. Provide assistance with Municipal Small Storm Sewer System (MS4) program and-the National
Pollutant Discharge Elimination System (NPDES) permit requirements. Coordinates with other departments activities
associated with construction in Lexington County.

Essential Duties and Responsibilities: _

> Ensures contractors install approved sediment and erosion control and associated compliance measures. To include
navigating active construction sites; checking for sediment leaving property boundaries; ensure Best Management
Practices (BMPs) are installed correctly; generates inspection reports; and ensures compliance with the approved
Stormwater Pollution Prevention Plan (SWPPP). -
Communicates with developer, contractor, third-party inspectors, and/or engineer regarding site conditions,
inspection reports, corrective orders, notice of violations, stop work orders and additional enforcement measures.
Liaison for Lexington County addressing public complaints associated with new construction, unpermitted
clearing, sediment/erosion issues, or other compliance issue related to the MS4 program.

Maintains complete and accurate records of inspection logs, inspection reports, corrective orders, notice of
violations, stop work orders.

Enforces the requirements as outlined in the Stormwater Ordinance, Land Development Manual, and/or other
pertinent ordinances.

Assists with the collection and distribution of water samples from the water body to the laboratory facility.
Including following detailed protocol outlined as the chain of custody.

Assists the Environmental Coordinator with post-construction BMP monitoring and compliance.

Attends pre-construction meetings prior to site construction.

Participates in joint final inspections with associated Public Works staff for residential projects.

Monitors assigned area(s) of the County for potential non-compliances issues and addressed accordingly when
noticed.

Coordinates with engineer plan reviews relating to new projects, particularly special items prior to construction.
Provides final inspection approvals for commercial and non-residential projects.

Assists with all other applicable MS4 projects, as deemed necessary.

VVY VVVY VYV V¥V V V VY

Supplemental Functions:

» Performs other similar duties as required.

Job Specifications and Qualifications:

Knowledge:
»  Methods, procedures and policies of stormwater and land development;
= Community development department and related departments and agencies;
» Relevant laws, regulations, ordinances, standards, and policies;
= Civil engineering drawings as applied to the design and installation of sediment and erosion control;
» Terminology used in engineering and stormwater profession;
=  Proper English usage; vocabulary, and spelling;
= Modem office practices, electronic devices;
»  Applicable occupational hazards and safety precaution;
= Traversing and navigating properties. 225



Skills:

Job Description: Engineering Associate I

Perform thorough inspections of new, active, and inactive construction to ensure compliance with approved
engineering plans, specifications, SWPPP;

Plan, organize, and prioritize daily assignments and work activities;

Read and interpret technical materials pertaining to the responsibilities of the job;

Assemble and analyze information and making written reports and records in a concise, clear and effective
manner;

Perform required mathematical calculations with accuracy;

Use computers, tablets, iPad for word processing and records management;

Exhibit tact and courtesy in contact with building community and the general public;

Establish and maintain effective working relationships as necessitated by work assignments.

Education/Experience:

Licensi

High School Diploma, with site work construction experience; or experience sufficient to successfully perform
the essential duties of the job.

ng and Certifications:
Certified Erosion Prevention and Sediment Control Inspector (CEPSCI)
Post-Construction BMP Inspector Preferred
Certified Stormwater Plan Reviewer Preferred
SC Driver’s License

Working Conditions / Physical Requirements:

Exerting up to 20 pounds of force occasionally, up to 10 pounds of force frequently, and/or a negligible
amount of force constantly having to move objects.

Positions in this class typically require fingering, talking, hearing, seeing, grasping, standing, walking,
repetitive motions, stooping, kneeling, crouching, reaching, climbing, jumping, and balancing.
Positions in this class are typically subjected to moving mechanical parts, odors, dusts, poor ventilation,
chemicals, oils, extreme temperatures, inadequate lighting, and intense noises.

: Traversing sloping terrain in various weather conditions.

The intent of this job description is to provide a representative summary of the types of duties and responsibilities that will be required of the positions given this
title and shall not be construed as a declaration of the specific duties and responsibilities of any particular position. Employees may be requested to perform job-
related tasks other than those specifically presented in this description. Fair Labor Standards Act (exempt/non-exempt) is designated by position. The employer
actively supports Americans with Disabilities Act and will consider reasonable accommodations.
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COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget

Fiscal Year - 2025-26

Fund: 1000

Division: General Administration
Organization: 101611 - Land Development

BUDGET
Object Expenditure 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26
Code Classification Expenditure Expend.  Amended Requested Recommend Approved
(Nov) (Nov)
Personnel
510100  Salaries & Wages - 12 623,418 305,753 660,782 761,566
510200  Overtime 1,902 2,857 0 0
511112  FICA Cost 45,619 22,400 49,072 58,260
511113 State Retirement 111,669 52,931 113,330 141,347
511120 Insurance Fund Contribution - 12 93,600 40,750 93,600 102,000
511130 Workers Compensation 14,501 7,657 17,651 20,943
* Total Personnel 890,709 432,348 934,435 1,084,116
Operating Expenses
520200 Contracted Services 1,508 515 2,000 2,500
520233 Towing Services 0 0 300 250
520400  Advertising & Publicity 0 0 200 200
520702  Technical Currency & Support 3,050 3,110 3,113 5,203
520710  Adobe Professional 0 0 0 167
521000  Office Supplies 1,388 795 2,000 3,000
521100  Duplicating 363 333 500 1,200
521200  Operating Supplies 0 86 2,580 5,000
521215  Air Quality Supplies 0 0 1,500 1,500
522300 Vehicle Repairs & Maintenance 1,217 2,134 4,000 9,000
522301  Vehicle Repairs-Insurance/Other 0 0 0 0
524000 Building Insurance 32 0 1,208 1,268
524100 Vehicle Insurance - 6 4,920 3,075 3,690 3,690
524101 Comprehensive Insurance - 6 747 865 3,010 3,462
524201 General Tort Liability Insurance 2,181 2,181 4,384 4,822
524202  Surety Bonds 44 0 0 0
525000  Telephone 2,117 1,002 1,920 2,112
525006  GPS Monitoring Charges - 6 1,094 454 1,306 1,306
525021 Smart Phone Charges - 7 4,381 1,703 4,776 8,424
525041 E-mail Service Charges - 12 1,408 3,235 3,249 1,823
525042  SharePoint Service Charges 0 0 91 91
525100 Postage 171 107 1,000 500
525210  Conference, Meeting & Training Expense 5,731 4,156 9,500 16,045
525230  Subscriptions, Dues, & Books 2,050 0 2,775 2,775
525240  Personal Mileage Reimbursement 0 0 101 105
525250 Motor Pool Reimbursement 187 847 1,340 1,400
525300  Utilities - Admin. Bldg. 3,004 1,040 2,310 2,310
525400  Gas, Fuel, & Oil 10,796 4,001 15,000 14,112
525600  Uniforms & Clothing 2,048 343 2,000 3,000
526500  License & Permits 1,285 0 2,000 2,000
* Total Operating 49,722 29,980 75,853 97,26‘6f 0 0
** Total Personnel & Operating 940,431 462,328 1,010,288 1,181,383 0 0
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SECTION IiI COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26

Fund: 1000
Division: Community Development
Organization: 101611- Land Developent
BUDGET
Object Expenditure 2022-23 2023-24 2023-24 2025-26 2025-26 2025-26
Code Classification Expenditure Expend. = Amended Requested Recommend Approved
(Nov) (Nov)
Capital
540000 Small Tools & Minor Equipment 1,743 0 72 675
540010 Minor Software 0 0 1,336 0
All Other Equipment 7,518 0 26,145 38,800
** Total Capital 9,261 0 27,553 39,475 0 0
*** Total Budget Appropriation 949,692 462,328 1,037,841 1,220,85% 0
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SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year 2025-26
Fund # 1000 Fund Title: GENERAL
Organization # 101611  Organization Title: Community Develop- Land Development BUDGET
Program # 100 Program Title: General Adminstration 2025-26
Requested
Qty Item Description Amount
Small Tools and Minor Equipment $675
Minor Software $0
1 5A----(1) VEHICLE ADDITIONAL NEW (PRIORITY #1) $38,800
Municipal Seprarate Stormwater Sewer System (MS4) Tracking Software $0
** Total Capital (Transfer Total to Section III ) $39,475
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND
SUMMARY OF DEPARTMENTAL REVENUES
Annual Budget
Fiscal Year 2025-26 Estimated Revenue

Fund: 1000
Division: General
Organization: 101611 - Community Development Land Development

Object Actual Actual Anticipated  Requested Recommend  Approved
Code Revenue Account Title 2022-23 2023-24 2024-25 2025-26 2025-26 2025-26

Revenues:

437800 Stormwater Review/Inspections fees 1,240,099 1,636,544 1,550,000 1,782,000

437600 Copies 0 0 0 0

438100 Signage Fees 0 0 0 0
** Total Revenue 1,240,099 1,636,544 1,550,000 1,782,000
***Total Appropriation (Section IIT) 1,220,85&
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SECTION II

Proposed Revenues

Fines, Fees, and Other

Budget FY - 2025-26

COUNTY OF LEXINGTON

Fund #: 1000 Fund Name: General Fund
Organ. #: 101611 Organ. Name: Community Development LD
Budgst
Anticipated Current Total
Fiscal Year Total Proposed Proposed
Revenue Actual Fees  Actual Fees Year-to-Date Total Units of Current Estimated Fees Fee Estimated Fees
Code Fee Title 2022-23 2023-24 2024-25 2024-25 Service Fee 2025-26 Change 2025-26
437800 |Stormwater Mgt. Fees 1,240,099 1,636,544| 768,517 1,550,000 1,650,000 0.08 1,782,000
437600 |Copies 0 0 0 0 0 0
438100 |Signage Fees 6130 0 0 0 0 0 0
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Lexington County Land Development
Plan Review and Inspection Fees

Effective 7-1-2025

Residential Submittal Fees

Plan Review = $1,470.00 Plus $22.00 per Lot Development
Review Meeting (DRM)
First Review & First Re-submittal

Additional Reviews & Re-submittals

As-Built First Review & First Re-submittal
Additional As-Built Reviews & Re-submittal
Stabilization/Disturbance Review*

Warranty Bond Review*

Bond Estimate (New) Review*

Bond Estimate (Reductions) Review*

Major Modification Revision

Minor Modification Revision

Submittal to DES**

Environmental Inspection = $6,130.00 plus $55.00 per Lot
Pre-Construction Meeting

Documentation of Inspections with Pictures***

Inspection for Notice of Termination

Bond Estimate Inspection

As-Built Inspection

As-Built Re-inspection

Final Approval Inspection

Re-inspection Fee for Final Approval

Individual Lot NOI Fee = $410 + plus $30 per lot Review
Research
Submittal to DES**

Small Residential Land Disturbance Permit Fee

Covered by Submittal Fees
Covered by Submittal Fees
25% of Original Plan
Review Fees

Covered by Submittal Fees
$310

$600

$310

$600

$310

$2,455

5600

Covered by Submittal Fees

Covered by Submittal Fees
Covered by Submittal Fees
Covered by Submittal Fees
$310

Covered by Submittal Fees
$310

Covered by Submittal Fees
$1,225

Covered by Submittal Fees
Covered by Submittal Fees

$600
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Commercial Submittal Fees

Plan Review = $2,455.00 plus $215.00 per acre or portion of
Dev‘elopment Review Meeting (DRM)
First Review & First Re-submittal

Additional Reviews & Re-submittals

As-Built First Review & First Re-submittal
Additional As-Built Reviews & Re-submittal
Stabilization/Disturbance Review*

Warranty Bond Review*

Major Modification Revision

Minor Modification Revision

Expedited Review

Submittal to DES**

Covered by Submittal Fees
Covered by Submittal Fees
25% of Original Plan Review
Fees

Covered by Submittal Fees
$310

$310

$310

$2,455

$600

$12,255

Covered by Submittal Fees

Environmental Inspection = $2,455.00 plus $215.00 per acre or portion of

Pre-Construction Meeting

Documentation of Inspections with Pictures***
As-Built Inspection

Inspection for Notice of Termination

Final Approval Inspection

Re-inspection Fee for Final Approval

Covered by Submittal Fees
Covered by Submittal Fees
Covered by Submittal Fees
Covered by Submittal Fees
Covered by Submittal Fees
$600

Submittal to DES** Covered by Submittal Fees
Linear Project Review <1 acre $600

Linear Project Review >1 acre $1,225

Small Commercial Land Disturbance Permit $430

Clearing, Grubbing and Sediment & Erosion Permit Control Review $1,225

Clearing, Grubbing and Sediment & Erosion Permit Control Inspection  $1,225 + $100 per acre
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Infrastructure Fees

Road and Drainage Infrastructure Inspection = $3,055.00
Pre-Construction Meeting

Clearing & Grubbing

Rough Grading

Drainage

Pond (outlet structure, dam, headwalls, inlet pipes)

Storm Drainage Pipes

Swales

Roadway

Proof Rolls (curb, subgrade, base, binder and/or surfacing asphalt)
Cross Line Pipes (storm drainage, water, sewer & associated service
lines)

Final Inspection

Re-inspections Fee

Covered by Submittal Fees
Covered by Submittal Fees
Covered by Submittal Fees

$1,225
$0.30 per total linear foot
Covered by Submittal Fees

$3.10 per linear foot

$52 per crossline

Covered by Submittal Fees
$600

Non-Compliance Fees

Stop Work Order(Permitted Project)
Unauthorized Land Disturbance Activity for Development
Installation of Infrastructure without Notification

$1,830
$920 + double submittal fees
$1.830

Miscellaneous

Lack of 48 Hour Notice****
Planning Commission Appeals
Stormwater Advisory Board Appeals
Inactive Permit Renewal

$920
$485
$485
$1,225

* Review Fee Only

** Does not include DES NPDES permit fee

*+* DES NPDES Inspections not included

**+% Pre-Construction Meetings, Proof Rolls, Paving, Re-inspections
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SECTION V - PROGRAM OVERVIEW

Summary of Programs:

1) Land Development/ NPDES / MS4 Management

The Land Development Division assists individuals, developers, and contractors with developing property to achieve compliance with requirements associated with State and County
regulations. In the performance of these duties, we review, approve, inspect, and enforce all aspects of land disturbance projects associated with development. Our staff reviews
proposed engineering plans for: drainage systems, water quality, roadway and pavement design, sediment and erosion control methods, lot access, subdividing of property, plat approval,
and flood control. Staff works closely with the general public, homeowners, developers, engineers, contractors, surveyors, builders, realtors, various governmental agencies (SWCD,
NRCS, ACOE, SCDES, SCDOT) and other County departments. Our staff implements the NPDES (National Pollution Discharge Elimination System) Phase Il program which is a
USEPA/SCDHEC unfunded mandate. Our first permit for the NPDES Phase 1I program went into effect December 1, 2007; we are currently working under our second permit with an
effective date of January 1, 2014, Lexington County currently assisis seven municipalities (Town of Lexington, City of Cayce, Town of Irmo, City of West Columbia, Town of
Springdale, Town of Pine Ridge, Town of South Congaree) with several components of their NPDES Phase IT program under the purview of the Lexington Countywide Stormwater

Consortium, LCSWC.

2) National Flood Insurance Program (NFIP) Administration
Land Development also administers the National Flood Insurance Program (NFIP) program for all properties with structures located within or near the 100-year floodplain and assist
several municipalities with their flood program. We currently have a Class 7 rating which allows a 15% reduction in flood insurance rate to citizens.

Service Levels Indicators: Calendar vear
2018 2018 2020 2021 2022 2023 2024
New Commercial Permits 143 167 150 141 169 142 146
Commercial Subdivisions Permit 0 0 0 0 0 0 0
Subdivision Permits 17 22 24 29 26 29 24
Revised Permits 21 30 13 35 35 30 22
Capital Improvement Permits 3 7 2 2 2 9 8
Agricultural Permits N/A N/A N/A N/A N/A N/A N/A
Single Family Permits 6 14 7 6 10 12 25
Individuat Lot NOI 119 104 127 132 96 63 58
No Fee Permit 0 1 2 0 0 0 0
Totals: 309 345 325 345 338 285 283
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SECTION V - PROGRAM OVERVIEW

Summary of Programs:

1) Land Development/ NPDES / MS4 Management

The Land Development Division assists individuals, developers, and contractors with developing property to achieve compliance with requirements associated with State and County
regulations. In the performance of these duties, we review, approve, inspect, and enforce all aspects of land disturbance projects associated with development. Our staff reviews
proposed engineering plans for: drainage systems, water quality, roadway and pavement design, sediment and erosion control methods, lot access, subdividing of property, plat approval,
and flood control. Staff works closely with the general public, homeowners, developers, engineers, contractors, surveyors, builders, realtors, various governmental agencies (SWCD,
NRCS, ACOE, SCDES, SCDOT) and other County departments. Our staff implements the NPDES (National Pollution Discharge Elimination System) Phase [I program which is a
USEPA/SCDHEC unfunded mandate. Our first permit for the NPDES Phase 1I program went into effect December 1, 2007; we are currently working under our second permit with an
effective date of January 1, 2014, Lexington County currently assists seven municipalities (Town of Lexington, City of Cayce, Town of Irmo, City of West Columbia, Town of
Springdale, Town of Pine Ridge, Town of South Congaree) with several components of their NPDES Phase 11 program under the purview of the Lexington Countywide Stormwater
Consortium, LCSWC.

2) National Flood Insurance Program (NFIP) Administration
Land Development also administers the National Flood Insurance Program (NFIP) program for all properties with structures located within or near the 100-year floodplain and assist
several municipalities with their flood program. We currently have a Class 7 rating which allows a 15% reduction in flood insurance rate to citizens.

Service Levels Indicators: Calendar vear
2018 2019 2020 2021 2022 2023 2024
New Commercial Permits 143 167 150 141 |69 142 146
Commercial Subdivisions Permit 0 0 0 0 0 0 0
Subdivision Permits 17 22 24 29 26 29 24
Revised Permits 21 30 13 35 35 30 22
Capital Improvement Permits 3 7 2 2 2 9 8
Agricultural Permits N/A N/A N/A N/A N/A N/A N/A
Single Family Permits 6 14 7 6 10 12 25
Individual Lot NOI 19 104 127 132 96 63 58
No Fee Permit 0 1 2 0 0 0 0
Totals: 309 345 325 345 338 285 283
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SECTION VI. — LINE ITEM NARRATIVES

Community Development/Land Development Current Staffing Level

Job Title

Land Development Manager
Deputy Land Dev. Manager
Environmental Coordinator

Flood Plain Manager

Engineering Associate 111

Engineering Associate I1
Engineering Associate [
Total Positions

Positions

BN — e

All twelve positions are Full Time Equivalent (FTE) and require insurance,

General Fund

EN S S e

Land Develof

SECTION VLB, — LISTING OF POSITIONS

Other Fund

G214 (1)

pei Coordinator G114

Envirenmental

1

Engineering Associate ill
G114 (2)
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Total Grade
1 G214
1 G212
1 Gll4
1 G114
2 G114
2 Gl12
4 G110
12
Deputy Land Dev Flood Plain ~ Manager
Manager G114 1)
G212 (1)

Engineering Associate Il
G112(2)

Engineering Associate
| G110 (4)




SECTION VL C. - OPERATING LINE ITEM NARRATIVES
g

520200 - CONTRACTED SERVICES $2,500
For stream sample testing

520233 - TOWING SERVICES %250

520400 - ADVERTISING $200

For miscellaneous advertising needs.

520702 - TECHNICAL CURRENCY & SUPPORT §5,203

Software with maintenance fees (ESRI)

12 DUO @ 368 = 3816
9 ArcGIS Desktop Basic/Field = $4,387
Total $5,203
520710 - ADOBE PROFESSIONAL 3167

Software subscription

1 Adobe Acrobat Pro @ $167 = $167
Total $167

521000 - OFFICE SUPPLIES $3,000
Based on historical data for staff of 12.
521100 - DUPLICATING $1,200
Based on historical data duplication of documents for staff of 13.
521200 - OPERATING SUPPLIES $5,000
Based on historical data operating supplies for 12 employees.
522120 - AIR QUALITY SUPPLIES $1,500

For necessary cost associated with promotional events, sponsorships, and employee education. This includes Pollution Control fines collected to be capped at $5,000.00.

522300 - VEHICLE REPAIRS AND MAINTENANCE $9,000

Estimated repair and maintenance for six (6) vehicles used by staff for field work. Historical information provided by Fleet Service.

$1,500 per year for 6  vehicles $9,000

524000 - BUILDING INSURANCE ) 51,268
5% above 2024 expediture through Dec, ($1,208) 1.05 @ 1208 = 12684
524100 - VEHICLE INSURANCE-6 $3,690
Based on per vehicle rate of $615.00 for 6 vehicles (1 new) = $3,690.00
524101 - VEHICLE INSURANCE-6 $3,462
15% above 2024 expediture through Dec. ($3010) 115 X 3010 = 3461.5
524201 - GENERAL TORT LIABILITY INSURANCE $4,822
10% above 2024 expediture through Dec. (34384) 1.10 @ 4384 = 4822.4
524202 - SURETY BONDS 50
0 employees @ $0.00 = $0.00
525000 - TELEPHONE-8 $2,112
Basic service charges on 8 land lines

8 land lines with voice mail each @ $22 per month for 12 months = $2,112
525006 - GPS MONITORING CHARGES-6 51,306
Monitoring charges on 6 GPS units. ( 1 new)

6 GPS monitoring @ $18.14 per month for 12 months = $1,306
525021 - SMART PHONE CHARGES $8,424
Cell Phones and and Ipad services for connection to internet while in the field.

7 Smart phones ea. @ $54.00 per month for 12 months = $4,536

6 lpads ea. @ $54.00 per month for 12 months = $3,888

$8,424

525042 - SHAREPOINT SERVICE CHARGES $91
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525041 — EMAIL SERVICE CHARGES-12

51,823

Land Development has 12 email accounts @ 12.80/mth plus one in 2720
(Gl) 5 Office 365 accounts @ $112.00
(G3) 6 Office 365 accounts @ $112.00
(G3) 1 New Office 365 acct @ $437.00

525100 - POSTAGE

3154
$560
$672
$437
$1,823

3500

MS4 program will require (2) mass mailing this year approximately 1200 letters each time.

525210 - CONFERENCE & MEETING EXPENSES

$16,045

Required for CEU’s , Certifications, and Recertification

SC Assoc. of Hazard Mitigation Conference/Recertification

Various online classes for SCAHM Recertification

Association of State Flood Plain Managers Conference/Recertification (ASFPM)
SESWA Annual Conference

Clemson's Certified Post Construction BMP Inspector

CSPR New Certification

CEPSCI Re-Certification

[SA Certified Arborist Certification Renewal W/ Southern Chapter Dues
Tree SC Annual Conference

ISA Traq Renewal

Arborist Workshop Spring/Fall

ea@
ea@
ea@
ea@
es@
ea@
ca@
ea@
ea@
ea@
ca@

B = L RN LN

$1,200
$50
$1,000
$1,500
$475
$595
$275
$165
$750
$400
$85

Subtotal

For Educational Purposes Only
Stormwater/Flood Classes, NPDES meetings/seminars, webinars

MTC Leadership Development for Gavernment Course Registration: $3,000 Travel: $500

Subtotal

525230 - SUBSCRIPTIONS, DUES, & BOOKS

$12,045

$2,400
$150
$2,000
$3,000
$950
$1,785
$275
$165
$750
$400
$170

$500
$3,500

$4,000

$2,775

Anticipated costs of items needed to keep up to date on program requirements (FEMA, NPDES, Engineering).

Mandatory dues/memberships for license (ANNUAL)

ASFPM Certified Floodplain Manager (CFM) dues 2 ea@ $80
Subtotal

Recommended dues/membership for educational purposes (ANNUAL)

ASFPM Membership dues (CFM)

SC Association Hazard Mitigation dues (Corp. Rate)

SC Association Stormwater Manager dues

Southeast Stormwater Association, SESWA (based on population)

International Society of Arboriculture (ISA)

ca@ $180
ea@ $75
ca@ $200
ea@ $1,250
ca@ $150

—_ — - W

Subtotal

525240 — PERSONAL MILEAGE REIMBURSEMENT

$160

$160

$540
$75
$600
$1,250

$150

$2,615

$105

To reimburse employees required to attend meetings/seminars after hours in their personal vehicle.
Estimate 150 miles @ $0.700 per mile = $105.00

525250 - MOTOR POOL REIMBURSEMENT

$1,400

Cost to cover need to use fleet service vehicles.
Estimate 2,000 miles @ $0.700 per mile = $1,400.00

525300 — UTILITIES/ADMINISTRATION BUILDING

$2,310

Estimated utilities based on (12) employees housed in administration building.

525400 — GAS, FUEL AND OIL

$14,112

Five vehicles used by staff for field work . Based on information provided by Fleet Service.
360 gals/mo. @ $3.10 per gal for 12 months =
6 oil change X 2 (twice a year) @ $60 e
(1 new)
525600 - UNIFORMS & CLOTHING

$13,392.00

$720.00

$3,000

Steel-toed shoes and necessary uniforms/clothing (with County seals) to identify twelve (12) employees to citizens, contractors, engineers and developers.

526000 - PROGRAM RECIPIENT INCENTIVES

50

526500 - LICENSES & PERMITS

$2,000

Annual permit cost to SCDES for NPDES General Stormwater permit: $2,000.00

SECTION VI.D. - CAPITAL LINE ITEM NARRATIVES
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CAPITAL REQUEST

540000 — SMALL TOOLS & MINOR EQUIPMENT

$675

This line item is requested to purchase Hard Hats and Safety Vest to outfit staff for Personal Protective Equipment (PPE).
13 @ 335 = 8455

This line item is requested to purchase four (4) linear measuring wheels for inspectors
4 @ $53 = $220

ALL OTHER EQUIPMENT

5A---- - (1) VEHICLE ADDITIONAL (PRIORITY #1)

$38,800

This line item is to purchase one new vehicle in order for management and additional staff to support project management for ongoing grants and
better supervise projects due to the rapid expansion and growth of the area and MS4 requirements.

(1) 2025 Equinox @ $38,500
(1) All Weather Mats @ 3300

SAN028 - Municipal Seperate Storm Sewer System (MS4) Tracking Software I @

10,000 $0
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COUNTY OF LEXINGTON

GENERAL FUND NEW PROGRAM
Annual Budget
Fiscal Year - 2025-26
Fund: 1000
Division: 101611
Organization: Community Development Paosition Upgrade
BUDGET
FROM:
Object Expenditure Engineering Associate I (4) Engineering Associate Il (4) 2025-26 2025-26 2025-26
Code Classification Band 110 Requested Recommend  Approved
Personnel .
510100 Salaries & Wages 9‘ (179,879) 206,087 26,208
511112 FICA Cost (13,761) 15,766 2,005
5311113 State Retirement (33,386) 38,250 4,864
511120 Insurance Fund Contribution - y (34,000) 34,000 0
511130 Workers Compensation (4,947) 5,668 721
* Total Personnel (265,973) 299,771 33,798 0 0
Operating Expenses
* Total Operating 0 0 0
** Total Personnel & Operating 33,798 0 0
Capital
** Total Capital 0 0 0
*#% Total Budget Appropriation 33,798 (] 0
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FUND 1000
ORGANIZATION 101611
FY 2025-26 BUDGET REQUEST Page 1

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

County Council approved the creation and funding of four (4) Environmental Compliance Inspectors as a part of the
FY 20/21 budget cycle. The inspectors officially came aboard in the Spring 0f 2021, endured intensive training (both
professionally and internally), and began overseeing the Municipal Separate Storm Sewer System (MS4) associated
inspections for all new developments in the Summer of 2021. ' o

Over the past decade, Lexington County experienced (and continues to experience) a surge in commercial and
residential development. This resulted in a shortfall of construction inspections for Best Management Practices
(BMPs) as required for federal, state, and local regulations; hence, the creation of the new positions/program in 2020.
Submittals for new residential development in Lexington County average in size from around 50 to 200 lots in size,
with several exceeding this to 300 plus lots. Most of the residential developments are divided into multiple phases,
which are designed/submitted/approved independently. Approximately 5 years ago the State added a requirement that
each residential lot within a development be permitted and Lexington County and the responsible MS4 is required to
inspect each lot for compliance of BMP practices to control sediment and erosion. This requirement is performed
countywide by Lexington County staff, since Lexington County has agreements to approve and inspect all new
developments with the municipalities (14). The only municipality not inspected are within the incorporated limits for
the City of Columbia. The current Environmental Compliance Inspectors continue to assist the ‘Department of
Community Development with routine MS4 inspections, post-construction BMP pond inspections, attend/schedule
pre-development meetings, respond to and address complaints for non-compliance, work with state and other local
agencies on stormwater-related matters, and conduct final residential subdivision inspections with Engineering
Associate IIs from Public Works. " W I% A

The Land Development Division of Community Development implements the NPDES permit requirements as
mandated from EPA and SC Department of Environmental Services (SCDES). Population growth, residential,
commercial, and industrial development continue to change the natural landscape and have led to stormwater quality
and quantity concerns throughout Lexington County. The impacts associated with these concerns cannot be entirely
avoided or eliminated but minimized. To effectively implement permit regulations, Lexington Couinty works as a
consortium with seven (7) other Small Municipal Separate Storm Sewer System (MS4s) in the County. The MS4s
include the City of Cayce, Town of Irmo, Town of Pine Ridge, Town of South Congaree, Town of Springdale, Town
of Lexington, and City of West Columbia. One of the permit requirements is that we have a construction program
that actively approves/inspects/enforces new construction sites until they are completely stabilized to-ensure they are
meeting all sediment and erosion control requirements. Based on recent population growth, the consortium may
expand by adding the Town of Chapin and Town of Gaston during the next MS4 permitting cycle with SCDES, In
September of 2024, Lexington County was audited by the SCDES for our General Permit for the MS4 program and
received our very first Satisfactory rating. This can be attributed to many factors; however, the attention to each site
and frequency for which staff are on-site can be attributed to this success.

The four (4) Environmental Compliance Inspectors which inspect and enforce the federal, state, and local regulations
pertaining to stormwater infrastructure and runoff, are also the front line of communication with the residents, citizens,
property owners when complaints are to be addressed. Addressing the public's concerns is a major function of the
inspectors, as citizens become upset seeing additional developments within their communities. Citizens are vigilant
in their complaints when new developments are an intrusion on their quality of life. These Inspectors allow
Community Development to respond to complaints in a timelier manner.

Each Environmental Compliance Inspector must be certified through SCDES and Clemson Extension Service as a
Certified Erosion Protection and Sediment Control Inspector (CEPSCI) and maintain such certification. Most of the
Inspectors are also certified through SCDES and Clemson Extension Service as Post Construction BMP Inspectors,
which offers another level of compliance for post construction stormwater pond maintenance, which is also a portion
of the County’s MS4 program. These Inspectors must understand how to read and interpret engireering plans,
navigate properties with varying topography and in varying conditions, understand a plethora of erosion control
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FUND 1000
ORGANIZATION 101610
FY 2025-26 BUDGET REQUEST Page 2

measures/principals/practices, understand site construction and sequencing of construction, and must effectively
communicate with contractors/engineers/developments daily.

Over the past three (3) years, the four (4) Environmental Compliance Inspectors have performed 6,136 total
inspections and maintain the monthly window for these necessary inspections. The following is specific data relating
to the past three (3) calendar years:

2022

Total Inspections: 1,248
Résidential: 1,063
Commercial: 552
Stop Work Orders: 28
Corrective Order: 113
Notice of Violations: 51
Active Projects: 216
Total Inspections: 2,092
Residential: 1,908
Commercial: : 804
Stop Work Orders: 66
Corrective Order: 217
Notice of Violations: 76
Active Projects: . 364
2024

Total Inspections: 2,796
Residential: 2,490
Commercial: 763
Stop Work Orders: 88
Corrective Order: 73
Notice of Violations: 95
Active Projects: 484

With the duties, responsibilities, technical knowledge, and certifications necessary for the position, Community
Development is requesting the Environmental Compliance Inspectors (Engineering Associate I) Band 110 be
reclassified to Engineering Associate Il Band 112. This reclassification is also consistent with infrastructure inspectors
at Public Works, which the current Environmental Compliance Inspectors conduct joint inspections currently.

Envi:ronmental Compliance Inspector — Engineering Associate Il (4): Band 112
Reports to: Deputy Engineering and Stormwater Manager
Supervises: N/A

ADDITIONAL NOTES:

(1) It is expected that the addition of this new program will not result in a substantial increase in the basic
operating cost of the division. Those increases are reflected in the Department's proposed budget. There is
no increase in the number of staff, only a request to upgrade four (4) current positions.

(2) The New Program will not result in a need for additional Capital Items such as technology and office
Surniture, with associated personnel coss.
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FUND 1000
ORGANIZATION 101610
FY 2025-26 BUDGET REQUEST Page 3

(3) The upgrade of this position will allow the division to provide continuity with similar positions in other
departments and provide a competitive edge if the need to fill a vacancy is necessary.

(4) A copy of the proposed job descriptions are included with this budget submission.

Position Band General | Other

Fund Fund
Director of Community Development 218 4
Engineering and Stormwater Manager 214 *
Deputy Engineering and Stormwater Manager 212 *
Engineering Associate 111 (3) 114 i
Engineering Associate 11 (6) 112 *
Environmental Coordinator 114 *
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Job Description

Job Title: Engineering Associate II (Community Development/Land
Development Div.)

Reports To: Deputy Engineering and Stormwater Manager
FLSA Status: Non-Exempt
Job Purpose:

Under general supervision performs skilled technical duties. Inspects new, active, and inactive construction sites in
accordance with the approved Stormwater Pollution Prevention Plans (SWPPP) for compliance with federal, state, and
county regulations. Provide assistance with Municipal Small Storm Sewer System (MS4) program and-the National
Pollutant Discharge Elimination System (NPDES) permit requirements. Coordinates with other departments activities
associated with construction in Lexington County.

Essential Duties and Responsibilities: _

> Ensures contractors install approved sediment and erosion control and associated compliance measures. To include
navigating active construction sites; checking for sediment leaving property boundaries; ensure Best Management
Practices (BMPs) are installed correctly; generates inspection reports; and ensures compliance with the approved
Stormwater Pollution Prevention Plan (SWPPP). -
Communicates with developer, contractor, third-party inspectors, and/or engineer regarding site conditions,
inspection reports, corrective orders, notice of violations, stop work orders and additional enforcement measures.
Liaison for Lexington County addressing public complaints associated with new construction, unpermitted
clearing, sediment/erosion issues, or other compliance issue related to the MS4 program.

Maintains complete and accurate records of inspection logs, inspection reports, corrective orders, notice of
violations, stop work orders.

Enforces the requirements as outlined in the Stormwater Ordinance, Land Development Manual, and/or other
pertinent ordinances.

Assists with the collection and distribution of water samples from the water body to the laboratory facility.
Including following detailed protocol outlined as the chain of custody.

Assists the Environmental Coordinator with post-construction BMP monitoring and compliance.

Attends pre-construction meetings prior to site construction.

Participates in joint final inspections with associated Public Works staff for residential projects.

Monitors assigned area(s) of the County for potential non-compliances issues and addressed accordingly when
noticed.

Coordinates with engineer plan reviews relating to new projects, particularly special items prior to construction.
Provides final inspection approvals for commercial and non-residential projects.

Assists with all other applicable MS4 projects, as deemed necessary.

VVY VVVY VYV V¥V V V VY

Supplemental Functions:

» Performs other similar duties as required.

Job Specifications and Qualifications:

Knowledge:
»  Methods, procedures and policies of stormwater and land development;
= Community development department and related departments and agencies;
» Relevant laws, regulations, ordinances, standards, and policies;
= Civil engineering drawings as applied to the design and installation of sediment and erosion control;
» Terminology used in engineering and stormwater profession;
=  Proper English usage; vocabulary, and spelling;
= Modem office practices, electronic devices;
»  Applicable occupational hazards and safety precaution;
= Traversing and navigating properties. 245



Skills:

Job Description: Engineering Associate I

Perform thorough inspections of new, active, and inactive construction to ensure compliance with approved
engineering plans, specifications, SWPPP;

Plan, organize, and prioritize daily assignments and work activities;

Read and interpret technical materials pertaining to the responsibilities of the job;

Assemble and analyze information and making written reports and records in a concise, clear and effective
manner;

Perform required mathematical calculations with accuracy;

Use computers, tablets, iPad for word processing and records management;

Exhibit tact and courtesy in contact with building community and the general public;

Establish and maintain effective working relationships as necessitated by work assignments.

Education/Experience:

Licensi

High School Diploma, with site work construction experience; or experience sufficient to successfully perform
the essential duties of the job.

ng and Certifications:
Certified Erosion Prevention and Sediment Control Inspector (CEPSCI)
Post-Construction BMP Inspector Preferred
Certified Stormwater Plan Reviewer Preferred
SC Driver’s License

Working Conditions / Physical Requirements:

Exerting up to 20 pounds of force occasionally, up to 10 pounds of force frequently, and/or a negligible
amount of force constantly having to move objects.

Positions in this class typically require fingering, talking, hearing, seeing, grasping, standing, walking,
repetitive motions, stooping, kneeling, crouching, reaching, climbing, jumping, and balancing.
Positions in this class are typically subjected to moving mechanical parts, odors, dusts, poor ventilation,
chemicals, oils, extreme temperatures, inadequate lighting, and intense noises.

: Traversing sloping terrain in various weather conditions.

The intent of this job description is to provide a representative summary of the types of duties and responsibilities that will be required of the positions given this
title and shall not be construed as a declaration of the specific duties and responsibilities of any particular position. Employees may be requested to perform job-
related tasks other than those specifically presented in this description. Fair Labor Standards Act (exempt/non-exempt) is designated by position. The employer
actively supports Americans with Disabilities Act and will consider reasonable accommodations.
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COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2025-26

Fund; 1000
Division: General Administration
Organization: 101700 - Treasurer

Object Expenditure 2023-24
Code Classification Expenditure
Personnel
510100 Salaries Wages - 12.8 606,898
510200 Overtime 6,040
511112 FICA Cost 44,573
511113 State Retirement 109,201
511120 Insurance Fund Contribution - 12,8 99,840
511130 Workers Compensation 3,043
* Total Personnel 869,597

520200
520702
520710
521000
521100
522200
524000
524001
524002
524201
524202
525000
525041
525100
525210
525230
525300

540000

814526

QOperating Expenses

Contracted Services 86,785
Technical Currency & Support 10.308
Software Subscriptions 0
Office Supplies 7,788
Duplicating 617
Small Equipment Repairs & Maintenance 629
Building Insurance 724
Burglary Insurance 285
Crime Insurance 0
General Tort Liability Insurance 1,401
Surety Bonds 132
Telephone 3,732
E-mail Service Charges - 14 1,871
Postage 270,500
Conference, Meeting & Training Expense 2970
Subsceriptions, Dues, & Books 1,034
Utilities - Admin. Bldg. 18,022
* Total Operating 406,797
*#* Total Personnel & Qperating 1,276,394
Capital

Small Tools & Minor Equipment 628
All Other Equipment 11,133
** Total Capital 11,762
Transfers:

Op Trn to Tax Billing/Collection System 0
** Total Transfers 0
*** Total Budget Appropriation 1,288,156
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2024-25
Expend.
(Nov)

258,113
3,021
18,942
44,215
43,467
1,299

369,057

44,661
82,513
0
5,109
243

0

623

0

285
1,401
0
1,554
4,205
196,659
2,399
679
6,239

346,610

715,667

715,667

2024-25
Amended
(Nov)

622,000
5,000
42,915
98,600
104,320
2,791

875,626
116,330

82,513
0

9,000

700
750
746
294
289
1,471
733
4,650
3,904
300,000
4,050
1,089
17,640

544,159
1,419,785
750
16,322

17,072

1,436,857

2025-26

BUDGET -
2023-26 2025-26

Requested Recommend Approved

622,000

7,000

48,118

116,742

905,770

119,095
81,288
202
10,000
700
1,000
784
308
289
1,618
733

4,650

T 5060
315,000
4,050
1,089
18,522

565,297

1,471,067

1.000

21,884

22,884

1,493,951



SECTION 1V COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2025-26

Fund # 1000 Fund Title: GENERAL
Organization # 101700 Organization Title: TREASURER
Program # 100 Program Title:
BUDGET.
2023-26
Requested
Cty Item Description Amount
540000 Small Tools & Minor Equipment 1,000
5 F1A PC Replace 6,840
2 F3 Standard Laptops Replace w/Docking Stations 3,522
6 F1 Printer - plus (6) 550 paper trays and (5) envelope feeders - replace 11,522
** Total Capital (Transfer Total to Section II1) 22,884
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SECTIONII

COUNTY OF LEXINGTON
Proposed Revenues

Fines, Fees, and Other

Budget FY - 2025-2026

Fund #: 1000 Fund Name: General Fund
Organ. #: 101700 Organ. Name:  Treasurer
Budget —
Anticipated Current Total
12/31/2024  Fiscal Year Total Proposed Proposed
Revenue Actual Fees  Actual Fees  Year-to-Date Total Units of Current Estimated Fees Fee Estimated Fees
Code Fee Title FY 2022-23 FY 2023-24 FY 2024-25 FY 2024-25 | Service Fee FY 2025-26 Chanse FY 2025-26 |
430810 chhicle Decal Issuance 244,926 249232 119,387 249,000 | 249,000 | 249,000 NA 249,000
|
i |
i
| !
i
i o
|
1
]
' |
i
H
i
J_ 1
|
é E
1
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FUND 1000
TREASURER (101700)
EY 2025-2026 BUDGET REQUEST

SECTION V - PROGRAM OVERVIEW

Summary of Programs:

Program 1 — Receipt and Disbursement of Public Funds
Program 2 — Custodian of Public Funds
Program 3 — Issuance of Motor Vehicle Decals and Registrations

Program 1: Receipt and Disbursement of Public Funds

Objectives:

To achieve and maintain a high standard of accuracy, efficiency, completeness, and timeliness in the
receipt and disbursement of public funds on behalf of the County, municipalities, school districts and special-
purpose districts based upon the letter and spirit of the constitution, legislation and regulations governing such
transactions, and in the recording of such transactions in a general ledger.

Program 2: Custodian of Public Funds
Objectives:

To exercise prudence and integrity in the management of public funds. The safety of public funds is the
foremost objective, and is pursued through the use of and adherence to standard operating procedures, internal
accounting controls, and the GFOA recommended practices for cash management.

Program 3: Issuance of Motor Vehicle Decals and Registrations

Objectives:

To achieve and maintain a high standard of accuracy and efficiency in the procurement, inventory
management, safekeeping, issuance, and reporting of SCDMYV motor vehicle decals and registrations upon payment
of all taxes and fees and verification of insurance for the purpose of renewing a previously issued license plate. This
program was established with the cooperation of the General Assembly, the South Carolina Department of Motor
Vehicles (SCDMYV), and the South Carolina Association of Auditors, Treasurers and Tax Collectors (SCATT) to
provide for a more efficient and convenient one-stop-shop for citizens.
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FUND 1000
TREASURER (101700)
FY 2025-2026 BUDGET REQUEST

SECTION VI B. - PERSONNEL LINE ITEM NARRATIVES
LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent

Job Title Positions General Fund Other Fund Total Grade
Treasurer ] 1 1 Elected
Sr. Admin. Assist. 1 1 1 108
Sr. Deputy Treasurer 1 1 1 214
Tax Clerk Supervisor 1 ] 1 109
Tax Clerk 4 4 4 104
Deputy Treasurer ! 1 | 212
Asst. Dep. Treasurer 1 1 1 111
Accounting Clerk 4 4 4 108

=
=

Total Positions

510200 -- OQvertime $7.060

Overtime for staff as needed— primarily during real estate season, November — February

(SEE ORGANIZATION CHART ON NEXT PAGE)

251



SZOT ‘47 Aenuef

601 =pein
101234|00
Xe| usnbuiRq
Aindaq juelsissy

— 1154910 xe|

Y01 =peIn
1 24910 X€ej

901 =2peIS

01 3peS
1349[] Xel

90T 2pess
11 343]) e}

0T¢Z =peio
10129]{0) xef
wsnbuieg Aandag

L

801 spetn
] 34313 Sununodoy

-

807 9peiD

[ Y4210 Buunoddy

80T apedo

| 342D Buunooay

-

80T apets

T1T9pen
121nseal)

Alndaq juelsissy

| W2 Sununonay

—

{1 =peiD
suolelsd NIy
1aanseasy Aindag

0T °pess
) xey

01 apesn
3D Xep

0T 2pelo
SMB|D XeL

0T apess
I XeL

|

60T apely
10sin1adng 43| xe|.

|

PANAC 2D

301 9pein

1SSy c_Em< Joluag

SIUBWISAAUL 1§ SUORDIR(|OD
Jainseal) Aindsg Joiuss

13INSE3S] WO.SYOT Y Sawer

9¢0¢- SC0C 1B [BOSt
Leyn |euoneziuedio

00LT0T
301JJQ S,Jainseal|

252



FUND 1000
TREASURER (101760)
FY 2025-2026 BUDGET REQUEST

SECTION VI. C. - OPERATING LINE ITEM NARRATIVES

520200 - CONTRACTED SERVICE $119.,095

The Sourcing Group: $86,045

14 Handling/Preparation costs for mailing current real estate, mobile homes, etc.
Y4 Handling/Preparation costs for mailing monthly vehicle and boat/motors renewal tax notices

[ ]
L]
s Mail preparation for mailing postcard receipts
[ ]

Envelopes

Vehicle Notices Monthly Boats Receipts Real & Pers)
Notices
FY Total 330,000 14,000 150,000 135,000

Included CPI increase for The Sourcing Group contract. The number of notices continue to increase and tax notices
are required to be mailed by law.

Publiq Software: $33,050

Annual Tax Services Related to new tax billing and collection system. Based on a signed annual agreement with the

vendor Publig.
County Issuance Decal Registration Processing Fees (CIDR fees)
Valued Vehicles 330,500 x .10 = 33,050

520702 - TECHNICAL CURRENCY & SUPPORT 581,288

»  Annual maintenance to ADG for Fund Accounting Software (FMS) is $6,176
e Software management cost for Publiq system — per signed annual agreement is $74,160
e New DUO Multi-factor Authentication Licenses per TS — $68 for 14 users = $952

520710 - SOFTWARE SUBSCRIPTIONS $202

Adobe license subscriptions for two users to be able to manage PDFs more efficiently.

521000 - OFFICE SUPPLIES $10.600

To cover routine office supplies (paper, file folders, cash register tape and ribbons, etc.) as well as major
expenditures for envelopes, operating checks for several bank accounts, and toner cartridges. All costs are for

normal operation.

521100 - DUPLICATING $700

This account is used for (2) copy machines to copy reverse side of checks for refunds, copies of various department
financial reports, accounting file copies of voided tax notices, investment reports, bank reconciliation records, etc
used in the daily operation of the Treasurer’s office operation.
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FUND 1000
TREASURER (101700)
FY 2025-2026 BUDGET REQUEST

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $1.000

This account will be used primarily for the emergency repair of our printers. We have ongoing issues with the
printers and they have needed frequent maintenance kits to continue normal operations.

524000 - BUILDING INSURANCE 8784

To cover costs of allocated building for Building Insurance based on 3510 sq. ft. per Risk Management
recommendation for this FY.

Budgeted a 5% increase over expenditure amount through Dec. 2024 per Finance Guidelines.

524001 - BURGLARY INSURANCE 3308

To cover costs of allocated building for Burglary Insurance based on 3510 sq. ft per Risk Management.

Budgeted a 5% increase over expenditure amount through Dec. 2024 per Finance Guidelines.

524002 - CRIME INSURANCE $289

To cover costs of crime insurance per Finance

Budgeted same amount as previous fiscal year.

524201 - GENERAL TORT INSURANCE $1,618

To cover costs of General Tort Insurance required for the Treasurer’s Office per Risk Management.

Budgeted a 10% increase over expenditure through Dec. 2024 per Finance Guidelines

524202 - SURETY BOND $733

Budgeted same amount as previous fiscal year.

525000 - TELEPHONE $4.650

This department currently has (16) Centrex lines, voice mail tree and a security alarm line.

525041 — E-MAIL SERVICE CHARGES $5.969

$12.90 per person per month = 12.90 x 14 = $180.60 month x 12 =§2,167.20

New Per TS — Office 365 License: G1 License (12 x 244) and G3 license (2 x437) = $3,802
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FUND 1000
TREASURER (101700)
FY 2025-2026 BUDGET REQUEST

525100 - POSTAGE $315.000

To cover the cost of mailing monthly vehicle bills (average 25,000 mo.), monthly boat bills (average 1,100 mo.),
real estate bills (135,000 yr.), all paid receipts, revisions, and any office correspondence based on the actual usage
for last fiscal year. There have been at least one to two increases a year in postal rates for the last several years.
Also, with the continued increase in the tax base, the number of mailings will only continue to climb.

525210 - CONFERENCE & MEETING EXPENSE $4.050

To cover the costs of attending the Spring and Fall Conferences and attending regular monthly meetings, also these
funds will be used for investment training and informative workshops for the Treasurer and Deputy Treasurers to
maintain technical competence of staff to include required continuing education hours for certifications.

SCATT Workshop (Treasurer & Deputy Treasurers) $§ 100.00
GFOASC ~ Fall Conference, Myrtle Beach, SC (Deputies and Asst. Dep.) $3,000.00
SC Assoc. of Counties Legislative Conference (Treasurer) $ 200.00
SCATT Legislative Committee Meeting $ 100.00
SCATT ACADEMY (Treasurer & Deputy) $ 550.00
GFOASC — Spring Conference, Columbia, SC $ 100.00
525230 - SUBSCRIPTIONS, DUES & BOOKS $1,089
SUBSCRIPTIONS:
Miscellaneous books and Periodicals $25.00
BOOKS:
SC Code of Laws supplements and replacement volumes $310.00
DUES:
GFOASC (2) Deputies & (1) Asst. Deputy $375.00
GFOA (Treasurer portion of National Dues) $226.00
SCATT (Deputy Treasurers) $150.00

These professional associations all relate to the Treasury Department’s function. As Treasurer/Tax Collector, all
dues associated with Delinquent Tax collection are covered in Fund 2950 Budget

525300 - UTILITIES $18.522

Based on square footage submitted by Building Services (3,510sq ft) and the actual expenditures for FY25
per Finance,

Budgeted a 5% increase over Finance’s FY25 estimated expenditure.
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FUND 1000
TREASURER (101700)
FY 2025-2026 BUDGET REQUEST

SECTION VL D. - CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS & MINOR EQUIPMENT $1.000

To cover costs for emergency replacements of minor equipment such as back up battery power sources for cash
registers, cash counters, calculators, telephones, computer hardware and shredders.

ALL OTHER EQUIPMENT

REPLACEMENTS OF F1 PC’S & PRINTERS $21.884

Technology Services recommends we replace (5) PC’s. this fiscal year with (5) FIA All In One Computer &
Monitor at $1,368 each

Technology Services recommends we replace (2) standard laptops this fiscal year with (2) standard laptops at $1,547
each and (2) docking stations at $214 each.

Technology Services recommends we replace (6) printers with (6) P1 printers ($1,436 each, plus 550-sheet paper
tray at $286 and envelope feeder at $238 for (5) printers
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SECTION Il1
Fund: 1000
Division: General Administration

Organization; 101700 - Treasurer

COUNTY OF LEXINGTON
NEW PROGRAM
GENERAL FUND

Annual Budget
Fiscal Year - 2025-26

Object Expenditure
Code Classification

2025-26

BUDGET
2025-26

2025-26

Requested Recommend Approved

Personnel
510100  Salaries & Wages -
510200  Overtime
511112 FICA Cost
511313 State Retirement
511120 Insurance Fund Contribution -
511130 Workers Compensation
511213  State Retirement - Retiree
* Total Personnel
Operating Expenses
520300  Professional Services
520702 Technical Currency & Support
520800  Outside Printing
521000  Office Supplies
521100  Duplicating
521200  Operating Supplies
524000  Building Insurance
524201  General Tort Liability Insurance
524202  Surety Bonds -
525000  Telephone
525021  Smart Phone Charges
525041  E-mail Service Charges -
525100  Postage
525110  Other Parcel Delivery Service
525210  Conference & Meeting Expense
525230 Subscriptions, Dues, & Books
525240  Personal Mileage Reimbursement
525300  Utilities - Admin. Bldg.
* Total Operating
** Total Personnel & Operating
Capital
540000  Small Tools & Minor Equipment
540010  Minor Software

All Other Equipment

** Total Capital

*** Total Budget Appropriation

39.250

0

3.003
7,285

8,500
122

58,160

68

332

399

799

58,959

58,959
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FUND 1000
TREASURER (101700}
FY 2025-26 - New Proeram — New Position Request

SECTION V - NEW PROGRAM OVERVIEW

The Treasurer’s Office is requesting a new position for the FY25 budget: Accounting Clerk 1 (Band 108 ~ Non-
Exempt). This position is necessary to have a more effective and efficient office structure to better serve the
taxpayers and provide support to other County offices.

The Treasurer’s office duties include collecting, balancing, and distributing taxes to the entities designated on the
tax bills. This would include Lexington County, the school districts, municipalities, and special purpose districts.
Also, the Treasurer’s office provides accounting support to other county offices by receipting and reconciling their
revenues, depositing to the bank, and distributing to applicable entities.

The request for a new accounting clerk is due to an increase in the number of tax transactions, dollars collected, and
enhanced or new services provided to both taxpayers and county departments over the last several years. The
primary reason for the need for this position is County growth. As the population increases, the number of tax bills
increase and the additional services provided by other County departments that we support.

Tax Collection, balancing and distribution:

-Over the last five years, as the County continues to grow, the number of tax payment transactions increased by over
10% and the dollars collected increased by over 25%.

-During this time, The Treasurer’s office also began accepting new forms of payment for taxes including over the
counter credit cards and Internet cards/e-checks for delinquent tax payments. This increased the number of deposits
to reconcile from our processing vendor for credit cards and e-checks.

~The legislation that changed the billing for watercraft to a monthly process similar to vehicles added the
responsibility of our office to collect and remit DNR fees. This creates a reconciliation and distribution process for

our accounting group of these fees.

-The tax installment program has over 200 properties enrolled at this time. If we had an additional position, we
could possibly offer this program to more taxpayers.

-Additional state disbursements to the County related to taxes (homestead, manufacturing exemptions, and heavy
equipment surcharges) are managed by the accounting staff.

-FILOT and TIF disbursements have become more complicated as additional agreements are added and more
stipulations are placed on the agreements.

-Although our new tax billing system has made the payment process much more efficient, the refund process is more
tedious and takes additional research to verify refunds are going to the proper recipients, We process approximately
8,000 tax refunds annually. These refunds are usually due to a change in tax status (i.e. legal residence granted,
homestead exemptions, high mileage, etc.)

-In addition to managing a bank lockbox for postal mailed payments, we now have a separate electronic box to
process bill pay checks (bank checks) from taxpayers. These payments must be balanced and loaded daily and now

offered for all property types.
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Support to County Departments:

-The County continues to add over-the-counter credit card payment methods for different departments. There are
over 60 users from those departments that have access. The Treasurer’s Office is responsible for all
refunds/chargebacks/returned e-checks/user access permissions associated with these services, regardless of

department.

-There is an increasing trend of vendors sending payments via ACH method instead of check. Five years ago, the
Treasurer’s office was receiving 50 ACH’s a month. Now, there are approximately 475 ACH’s a month that come
in for various departments to bank accounts that the Treasurer’s Office manages. We then must reach out to
departments to determine where to book each of these items to our general ledger.

-In this fiscal year, the County changed the contracted vendor for EMS ambulance fee billing/collection. This added
additional responsibilities to our office to assist with the creation of a new bank account for ambulance fees and to
handle any refunds or returned checks associated with ambulance fee collections. Refunds of ambulance fees have
added approximately 20-30 a month for our staff to manage. These functions were previously handled by the

vendor.

-Legislation continues to change for the Courts to add additional fees that must be disbursed to various state and
local agencies. The accounting group manages the disbursement of these fees.

All the above has made it difficult for the accounting group to complete duties in a timely manner. An additional
Accounting Clerk will be involved with all the above mentioned responsibilities.
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SECTION VI, B. - PERSONNEL LINE ITEM NARRATIVES
LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent

Job Title Positions General Fund ~ Other Fund Total Grade
Treasurer 1 1 1 Elected
Sr. Admin. Assist. 1 1 ] 108
Sr. Deputy Treasurer 1 1 1 214
(Current Tax Collection & Investments)

Tax Clerk Supervisor 1 1 ] 109
Tax Clerk 4 4 4 104
Deputy Treas. I 1 1 212
(Accounting Operations)

Asst. Dep. Treasurer 1 1 1 111
Accounting Clerk 1 4 4 4 108
Total Positions 14 14 14
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SECTION VI. C. - OPERATING LINE ITEM NARRATIVES

525000 - TELEPHONE $332

One phone line with voice mail for 12 months

525041 — E-MAIL SERVICE CHARGES 3359

Cost of one e-mail account - $12.90 per person per month. Also, Office 365 license at $244
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SECTION VL. D. - CAPITAL LINE ITEM NARRATIVES

(0) PERSONAL COMPUTER $0

With the new tax billing system and each employee having the ability to process payments at individual PC’s, this
has freed up a current PC that can be used in this new position.
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COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26
J0
General Administration
tion: 101800 - Auditor

BUDGET
(penditure 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26
assification Expenditure Expend. = Amended Requested  Recommend Approved
(Nov) (Nov)
Personnel
Salaries & Wages - 15 706,064 283,207 720,941 720,941
FICA Cost 50,515 20,115 50,588 50,588
State Retirement 126,050 47,656 116,431 116,431
Insurance Fund Contribution - 15 117,000 50,938 122,250 122,250
Workers Compensation 4,470 1,858 4,290 4,290
* Total Personnel 1,004,100 403,773 1,014,500 1,014,500 0
Operating Expenses
Contracted Services 38,613 6,431 60,508 65520
Watercraft Valuation Services 12,257 3,341 25,820 0
Technical Currency & Support 4,706 85,871 120,151 125,480
Office Supplies 3,737 1,295 4,000 5,900
Duplicating 14,574 4,938 13,000 14,300
Tax Forms & Supplies 4,903 0 6,500 7,320
Building Insurance 656 542 484 500
General Tort Liability Insurance 1,571 1,571 1,516 1,516
Surety Bonds 94 0 0 0
Telephone 8,654 5,334 9,500 10,140
Smartphone Services - 2 1,150 326 1,440 1,440
E-mail Service Charges - 16 2,021 6,736 3,877 5,571
Postage 3,167 2,440 3,200 4,680
Conference, Meeting & Training Expense 860 0 3,400 3,475
Subscriptions, Dues, & Books 3,238 1,261 5,075 6,560
Personal Mileage Reimbursement 0 0 100 100
Motor Pool Reimbursement 0 0 290 335
Utilities - Admin. Bldg. 18,022 6,239 16,100 16,500
2609337
* Total Operating 118,221 126,325 274,961 266312 0
** Total Personnel & Operating 1,122,321 530,098 1,289,461 1,280;812 0
1,233, 827
Capital
Small Tools & Minor Equipment 296 0 750 800
All Other Equipment - Computer Replacemen 0 2,620 49,048 14,130
** Total Capital 296 2,620 49,798 14,930 0
Transfers:
Op Trn to Tax Billing/Collection System 0 0 0
** Total Transfers 0 0 0 0 0
1,300 767
*** Total Budget Appropriation 1,122,617 532,717 1,339,259  1;298;767 0
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FY 2025-26 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Program I — Auditor’s Office Administration

Program I: Auditor’s Office Administration

Objectives:

Serving the citizens of Lexington County, fiscal responsibility, and information security are the main objectives of the
Auditor’s Office. Through continuous process improvement and learning, we strive to provide the best solutions
correctly, efficiently, and with a helpful demeanor. We apply this customer service philosophy to the citizens we
serve as well as our other customers, which include our fellow employees here at the County, various professionals
(such as attorneys, mortgage bankers, real estate developers and agents), as well as government entities (special
purpose districts, municipalities, state legislative members, and agencies/departments of the State of South Carolina).

As the County’s population continues to grow, it has become even more important that our office has the right
personnel and tools that are capable of providing efficient, accurate and quality service. The information and services
that the County Auditor’s Office provides ranges from personal property (vehicles, airplanes, watercraft and Coast
Guard documented vessels, RVs, motorcycles, business personal-furniture and fixtures) to real property (land, houses,
buildings and mobile homes). In the statutory preparation of monthly and annual tax notices, it is necessary that we
are knowledgeable of current and previous laws pertaining to property taxation.

In addition, to be able to provide the wide array of services and information requested by our various customers, our
office needs a team of educated and trained members. To achieve the quality department that this county deserves, 1
will continue to train my staff internally as well as encourage them to educate themselves by reading, attending classes
and certification programs.

Esboiany 14,2020

264



FUND 1000

AUDITOR’S OFFICE (101800}
PAGE 2

FY 2025-26 BUDGET REQUEST

SERVICE LEVELS
Service Level Indicators:
Actual Actual Actual

Total Tax Bills by Property Type FY2021-2022 FY2022-2023 FY2023-2024
Total # Motor Vehicles Billed 320,687 323,390 329,289
Total # Real Property 136,518 138,027 139,507
Total # Mobile Homes 20,009 20,058 20,084
Total # Watercraft (Boats & Motors) 122 117 135
Total # Monthly Boat (TY2022) 19,387 32,453 32,540
Total # Aircraft 89 82 93
Total # Business Personal-State 17,185 16,620 17,716
Total # Business Personal-County 0 0 0
Total # Manufacture/Utility 1,495 1,499 1,499
Total # FILOT/Service Fee 96 102 101

Grand Total 515,588 532,348 540,964
Source: TB622 Annual Assessment Report
Aunditors Office Activity Report
Tax Bill Additions 42,180 41,353 41,835
Tax Bill Revisions 54,548 83,045 83,869
Tax Bill Refunds 7,613 7216 7,044
Total # Homestead Applicants (CAMA) 27,083 27,348 27,602
Total # Homestead Applications New 42,036 2,002 2,200
Total # Homestead Application Changes 638 5,412 1,334
Total # Homestead Application Deactivated 2,135 2,128 2,048

Seurce: Auditor’s Office Annual Activity Report TB545 and DX320:

Actual Actual Actual
Estimated Taxable Values FY2021-2022 FY2022-2023 FY2023-2024
Real Property Value (4%) $15,909,117,600 $ 16,640,872,514 $ 17,384,588,849
Real Property Value (6%) 6,402,569,176 6,863,353,674 7,264,281,247
Ag. Use Value (4%) 76,808,430 44,645,312 44,055,688
Ag. Use Value (6%) 1,042,103 921,470 846,991
Mobile Home Value (4%) 145,439,954 155,398,990 171,438,958
Mobile Home Value (6%) 100.848.880 108991710 119,102,092
Total Taxable Values $22,635,826,143 $23,814,183,670 $22,984,313,825

Source: Assessor’s DX320 and Auditor’s TB622 Annual Reports

** Starting with FY26-27 Budget the TB545 & TB622 will no longer be available due to the new tax billing system.**

Febryary 14, 2025
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SECTION VI - LINE ITEM NARRATIVES

SECTION VI A - LISTING OF REVENUES

SECTION VI B - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent

Job Title Positions General Fund  Other Fund  Total
Grade
County Auditor 1.00 1.00 1.00 Unc
Senior Deputy Auditor 1.00 1.00 1.00 213
Deputy Auditor 1.00 1.00 1.00 212
Business & Personal Property Coordinator  1.00 1.00 1.00 109
Property Coordinator 4.00 4.00 4.00 109
Customer Service Supervisor 1.00 1.00 1.00 109
Administrative Assistant I1 1.00 1.00 1.00 106
Motor Vehicle Tax Specialist 1.00 1.00 1.00 104
Customer Service Representative 4.00 4.00 4.00 104
Total Positions 15.00 15.00 15.00
All of these positions require insurance.
510100 - SALARIES & WAGES — 15 $ 720.941
POSN Report
511112 — FICA COST (7.65%) § 50,558
511113 - STATE RETIREMENT (18.56%) 5116.431
511120 - INSURANCE FUND CONTRIBUTION - 15 $122.250
511130 - WORKER COMPENSATION $4.2%90

February 14, 2025
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Organization Flowchart

Lexington County Auditor

Fiscal Year 2025-2026

County Auditor

Administrative
Assistant I1
L Grade 106
Senior Deputy Auditor ] { Deputy Auditor
Grade 213 J L Grade 212
%ﬂlﬁ%ﬁﬁr || Property Coordinator Customer Service Supervisor
roperty
Grade 109 Grade 109 Grade 109
-
Property Coordinator I Property Coordinator o ice ]
Grade 104 Grade 204
rage . 2 e ——
o SeETREal Grade 104

February 14, 2025
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SECTION VI C - OPERATING LINE ITEM NARRATIVES

520200 - CONTRACTED SERVICES $ 65,520
Vendor contracted services to print and purchase Real (annual) and Personal Property (monthly) tax bills. The total
FY2025-2026 projected tax bills to be printed and purchased are 230,000 real & personal property and 355,000
motor vehicles. This includes the additional forms and printing for annual production to include a .05increase for
upcoming year.

FY 2025-26 585,000 (tax bills) x $ .112 (per tax bill) = § 65,520 (Print & Form Costs) (Projected)

FY 2024-25 565,500 (tax bills) x $ .107 (per tax bill) = $ 60,508 (Print & Form Costs) (Estimated)

520212 - WATERCRAFT VALUATION SERVICES $0
The Department of Revenue does not provide counties with valuation of watercraft for property tax purposes. This
covers the cost of paying our current outside vendor Vessel Valuations, Each year Lexington County experiences a
steady increase to the number of watercraft registered within the county.

The Auditor’s Office has migrated to a new tax billing system where the vendor charges a fee for this service. This
is in the Publiq Tax Billing System Agreement beginning July I, 2024,

520700 — TECHNICAL SERVICES $0

Information Service recommends $18,000 to cover the cost of change orders and maintenance to the new tax billing
system. Per Mike Ujcich - he directed these charges to be under Publiq in the event custom development is needed.

520702 - TECHNICAL CURRENCY AND SUPPORT $125,480
Annual maintenance fee for our old Tax Billing and Collection System - ADG =30
Auditor Services and Software Management (itemization below) =$122,179.88
Real and Personal Tax Services

Process DOR Data $630.00

Process Monthly WildlifeData  12@ $50.00 =  $600.00

Assistance for Fall Collection 3@3$1500.00 = $4.500.00

$5,730.00

‘_Jehicle Tax Search
Value Vehicles Monthly 330,500 @ .1000 $33,050.00

Software Management
' uditor Taxes ) $81,799.92
Operation System Software Maintenance (OS) $ 159996

"$83,390.88
Development Work
$330.00 hourly rate for any development work.
If the change is something that would benefit all customers,
then most times it will be covered under the maintenance fee.
Estimated 10 hours @ $330.00 = $3,300.00

February 14, 2025
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521000 - OFFICE SUPPLIES $5.900
To cover routine office supplies, as well as, computer supplies essential for office functionality.

#10 window, #9 return, #10 envelopes §$1,600

Miscellaneous forms, paper, pens, folders, staples,

Business cards, etc. $4,300
521100 - DUPLICATING $14.300

The MFP machines are leased through Pollock, with a monthly rate of $712.50 plus tax ($762.38) a month for
25,000 prints, any overages costed .045 per print. The machines do all functionalities (copy, print, print pre-printed
non-aute and auto forms, envelopes, and labels). This includes printing property tax bills, duplicating titles, bills of
sale, high mileage forms, legal documents, driver’s licenses, etc. There will be some months that the Auditor’s
Office will exceed the allotted amount of prints. The total amount for the account is to cover the standard amount of
prints, along with overages that during busy months can be substantial.

FY 2025-26 Copier Lease & Supplies = $14,300 (Projected)

521216 - TAX FORMS AND SUPPLIES $7.320
This account is used for tax forms and supplies for real and personal property tax forms in the Auditor’s office. This
allows the Auditor’s Office generate in house tax bills which increases annually due to the growth within Lexington
County.

FY 2025-2026 219,000 @ .030 $ 6,570 (Projected)
FY 2024-2025 217,000 @ .030 3 6,510 (Estimated)
FY 2025-26 10 hours @ $75 per hour = $750

524000 - BUILDING INSURANCE $ 500
To cover the cost of allocated building for building insurance based on 3,235 sq. ft.

524201 — GENERAL TORT LIABILITY INSURANCE 81,516
To cover the cost of general tort liability insurance required for the Auditor’s Office per Risk Management
recommendation,

524202 —~ SURETY BONDS 50
Employee Surety Bonds for this Fiscal Year per Risk Management

525000 - TELEPHONE $10.140
On average we have two hundred calls daily. The telephone service used is a Voice-Over-Internet Protocol (VOIP),
cloud-based system which features an auto attendant, call recording, hunt group, and supervisor software. The hunt
group allows to prioritize calls during our peak times. The supervisor software allows us to track and monitor all
incoming calls, volume of calls, number of callers in “queue”, and how long they have been waiting. This system
allows us increased functionality and flexibility as well as answer calls more quickly and efficiently.

FY 2025-2026  Monthly charges & Maintenance fees (estimate) $845 x 12= $10,140

February 14, 2025
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525021 — Smartphone Service $1.440
Smartphone service provided to the two Deputy Auditors. This enables the deputies to communicate with staff as
needed, as well as, keeping up to date with emails and schedules. With this service the deputies are also able to
monitor the phone coverage within the office by having the ability to remotely log into the (VOIP) telephone
account for the office.

FY 2025- 2026  $60 per line X 2 = $120 Monthly / $1,440 Yearly

525041 — E-MAIL SERVICE CHARGES $5,571
To cover the cost E-mail Service Charges per Information Services.
FY 2025-2026 13 (G licenses) X $244 (per year) = $3,172.
3 (G3 licenses) X $437 (per year) = $1,31]
DUO Multi-factor Authentication License $68 per user x 16 = $1,088
525100 - POSTAGE $4.680

To cover the cost of mailing aircraft, documented vessels, Homestead applications and approval letters, and add-on
vehicle/monthly watercraft notices and appeals as well as correspondence with the taxpayers.

FY 2025-2026  ($390.00 per month X 12) $ 4,680 (Projected)
FY 2024-2025  ($330.00 per month X 12) §$ 3,960 (Estimated)

525210 - CONFERENCE & MEETING EXPENSE $3.475
Auditor and two Deputy Auditors are active members of the South Carolina Association of Auditors, Treasurers,
and Tax Collectots (SCATT). Both Deputy Auditors and The Auditor are active members of the Government
Finance Officers’ Association of South Carolina (GFOASC). The County Auditor is required by state law (Section
12-39-15) to attend continued education courses. The SCATT Academy fulfills the requirement. Other training
below is required to maintain technical competence of staff to include continuing education hours. Training also
includes changes on property tax laws and how the Auditor’s Office will implement those laws each year.

SCATT-Legislative Workshop - (3 @ $ 100) 300
SCATT-Academy—(3 @ $ 250) 750
SCATT-Fall Conference (3 @ $ 175) 525
SCATT-Spring Conference (3 @ $ 175) 525
SCAAO (1@ $ 75) 75
GFOASC-Fall Conference—(1 @ $ 800) 800
GFOASC-Spring Conference—(1 @ $ 200) 200
SC Assoc. of Counties-Leadership Inst.-(16 $ 300) 300

Total $3,475

525230 — SUBSCRIPTIONS, DUES, AND BOOKS $6.560

Subscriptions are for valuation guides used in the administration of personal property assessment. Dues are for
annual memberships for the Auditor and two Deputy Auditors in professional organizations. Books are to integrate
a customer service initiative/philosophy into the Auditor’s Office to assist employees working with taxpayers.

Subscriptions

NADA:
Used Car 300
Older Used Car 175
Marine Appraisal (2) 450
RV Appraisal 275
Heavy Truck 140
Motorcycle 150

$1,690
February 14, 2025
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Blue Book ABOS:

Aircraft 245
Truck 145
Watercraft 275
665
Black Book (internet):

HD Truck & Trailer Xpress 390
Power Sports Xpress 390
New Car Xpress 250
Used Car Xpress 1,700
2,730

Legislative Reference Library
SC Code Vol. 5 Suppl. -3 125
SC Code Vol. 17 Suppl. -2 100
SC Code Vol. 18 Suppl. -2 100
325

Annual Dues
SCATT-3@75 225
SCAAO-1 75
GFOASC-3 @ 100 300
600
Books & Training Materials
Customer Service Training ?;g
The State Subscription 550
BLURSEME, $ 100

To cover the cost of personal mileage reimbursement for Auditor’s office staff conducting official county business
and attending school board meetings on property tax and the out of state vehicle tag reporting.

FY 2025-2026 150 miles @ .67 cents per mile = § 100 (Projected)

525250 - MOTOR POOL REIMBURSEMENT $ 335
To cover the cost of motor pool reimbursement for Auditor’s office staff investigating out of state vehicle tags reported
by citizens. Using the county motor pool vehicles will provide added security measures for staff as they travel to

schools and other locations in the county verifying reports.

FY 2025-2026 500 miles @ .67 cents per mile =$ 335.00 (Projected)

525300 - UTILITIES — ADMIN. BLDG $ 16,500
To cover the cost of utility allocation for the administration building based on 3,235 square footage of space utilized.

FY 2025-2026  ($1,375 per month X 12) § 16,500 (Estimated)

February 14, 2025
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SECTION VI. D - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT 5800
To cover the costs of emergency replacement of minor equipment such as calculators, telephones, computer
hardware, etc.

540010 — MINOR SOFTWARE 50
Per Mike Ujcich - TS will be sending out information to budget 0365 under email service charges. No need to
budget for software under 540010.

COMPUTERS (REPLACEMENTS) $14.130
Information Services recommends that we replace/ purchase the following items for FY 2024-2025

(8) F1A PC’s ~Rpl — Standard Computer (Dell OptiPlex 7020 23.8” FHD Screen / Intel Core i7 8+8-Core CPU /
16GB RAM / 512 GB Solid State Hard Drive / Intel Integrated Graphics / DVD +/- RW, Web Camera, 5 yr.

warranty)- 8 @ $1,570=$12,560

(1) F3-Rpl - Standard Laptop {Dell Precision 3590 15.6" FHD Screen /Intel Core i7 16-Core CPU 32 GB RAM /
256 GB Solid State Hard Drive/ Nvidia RTX 500 4 GB RAM/ Web Camera - NO DVD

1@$1,570 = $1,570

February 14, 2025
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LEXINGTON COUNTY 2025-2026
212 SOUTH LAKE DRIVE
LEXINGTON, SC 29072

TAXR SERVICES AND SOFTWARE MAINTENANCE AGREEMENT FOR AUDITOR,
ASSESSOR,TREASURER, AND TAX COLLECTOR FISCAL YEAR
JULY 1, 2025 - JUNE 30, 2026

This Computer Services Agreement (the "Agreement") is made and entered into as of the day
of , 2025, by and between PUBLIQ, LLC ("PUBLIQ") and LEXINGTON

COUNTY 2025-2026.

By: Wayne Burnett, Sales Representative
PUBLIQ, LLC
PUBLIQ Software
January 09, 2025

10f7
PO Box 6052 Spartanburg, SC 29304 (864)253-8650 1-800-235-0762 FAX (864) 253-8692
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There are many changes being discussed for 2025-2026 concerning property taxes in South Carolina, We at
PUBLIQ try to keep up and stay ahead of theses changes for our local government customers. We cannot
anticipate the massive changes that may occur with the General Assembly this tax year. We will, however,
work with your county to make any and all changes in the tax structure as smooth as possible,

This contract is based on processing taxes the same way that 2024 taxes were processed. If major changes
are required in the tax system, we will calculate a cost to accomplish these changes and submit a contract to
you for this cost for you to approve. As always, we will try to keep any cost for new legislative changes as
low as we possibly can.

This is a courtesy notification of your upcoming PUBLIQ Software contract renewal software and services
and is intended solely for the purpose of providing estimates for budgetary purposes. The pricing outlined
herein is subject to modification.

20f7
PO Box 6052 Spartanburg, SC 29304 (864)253-8650 1-800-235-0762 FAX (864) 253-8692
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1. Auditor Services and Software Management

Real and Personal Tax Services

Process DOR Data $630.00
Process Monthly Wildlife Data 12 @ 50.00 $600.00
Assistance for Fall Calculation 3 @ 1500.00 $4.500.00

Total  $5,730.00

Vehicle Tax Services
Value Vehicles Monthly 330,500 @ .1000 $33.050.00

Total $33,050.00

Software Management

Auditor Taxes (TA) $81,799.92
Operation System Software Maintenance (OS) _$1,599.96

Total $83,399.88

Auditor Services and Software Management Total $122,179.88

30f7
PO Box 6052 Spartanburg, SC 29304 (864)253-8650 1-800-235-0762 FAX {864) 253-8692
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2. Treasurer Services and Software Management

Vehicle Tax Services
CIDR Processing 330,500 @ .1000 $33,050.00

Total $33,050.00

Software Management
Treasurer Taxes (TT) $74.160.00

Total $74,160.00

Treasurer Services and Software Management Total $107,230.00

40of7
PO Box 6052 Sparianburg, SC 29304 (864)253-8650 1-800-235-0762 FAX (864) 253-8692

276



PUBLI@

FT W AR

3. Tax Collector Services and Software Management

Software Management
Delinquent Tax System (TD) $39.000.00

Total $39,000.00

Tax Collector Services and Software Management Total $35,0600.00

50f7
PO Box 6052 Spartanburg, SC 29304 (864)253-8650 1-800-235-0762 FAX (864) 253-8692
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4, Summary of Charges

1. Auditor Services and Software Management $122,179.88
2. Treasurer Services and Software Management $107,210.00
3. Tax Collector Services and Software Management $39.000.00

Grand Total $268,389.88

5. Governing Law and Jurisdiction

This Agreement and performance hereunder shall be governed by the laws of the State of South Carolina. The
sole jurisdiction for any legal proceedings under this Agreement shall be South Carolina.

6. No Third-Party Beneficiary

It is specifically agreed between the parties executing this Agreement that it is not intended by reason of any of
the provisions of any part of this Agreement to establish in favor of the public or any member thereof the rights
of a third-party beneficiary hereunder, or to authorize anyone not a party to this Agreement to maintain a suit for
damages pursuant to the terms or provisions of this Agreement.

7. Express Warranties, Disclaimers and Damage Limits

(a)_Limited Express Warranty. PUBLIQ warrants that it will perform the computer services described in this
Agreement in accordance with the understandings of the parties as expressed in this Agreement.

(b} THE ABOVE WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED,
INCLUDING BUT NOT LIMITED TO ALL WARRANTIES OF MERCHANTABLILITY AND
FITNESS FOR A PARTICULAR PURPOSE.

(¢) Right to Damages Limited. Under ne circumstances will PUBLIQ be liable for incidental, special, punitive
or consequential damages whether under warranty, tort, contract, strict liability or otherwise.

6of?7
PO Box 6052 Spartanburg, SC 29304 (864)253-8650 1-800-235-0762 FAX (864) 253-8692
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8. Complete Agreement

This Agreement cancels and supersedes all prior written and unwritten agreements, attachments, schedules,
appendices and understandings between the parties pertaining to the matters covered in this Agreement, and
contains the entire agreement between the parties. No obligations, agreements or understandings shall be implied
from any of the terms and provisions of this Agreement, all obligations, agreements and understandings with
respect to the subject matter hereof being expressly set forth herein. No representations or statements, other than
those expressly set forth in this Agreement were relied upon by the parties in entering into this Agreement. No
amendment, modification or waiver of, addition to, or deletion from the terms of this Agreement will be effective
unless reduced to writing and signed by representatives of both parties with actual authority to bind the parties.

9, Terms

Invoices will be billed at the end of the month. Payments of invoices shall be due within thirty (30) days after
receipt of an accurate, undisputed and properly submitted invoice to the County after acceptance of completed

order/project.
10. Counterparts

This Agreement may be executed in two or more counterparts, each of which shall be deemed an original, but all
of which shall constitute onc and the same agreement. The counterparts to this Agreement may be executed and
delivered by facsimile or other electronic means by any one of the parties to the other party and the receiving
party may rely on the receipt of such document so executed and delivered by facsimile or other electronic means
as if the original had been received.

IN WITNESS WHEREOF, this Agreement is executed by duly authorized representatives as of the dates set forth
below.

PUBLIQ, LLC LEXINGTON COUNTY 2025-2026
BY: BY:
ITS: - ITS: . o
pATE;  DATE.___
70f7

PO Box 6052 Spartanburg, SC 29304 (864)253-8650 1-800-235-0762 FAX (864) 253-8692
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2/5/25, 517 PM Mail - Tina A. Yurovchak - Qutlook

@ Outlook

[External]RE: [External]RE: [External]RE: [EXTERNAL]FY25/26 Annual Software and Service Agreement for budget

From Perry Burnett <perrybumett@sprbrk.com>

Date” Wed 2/5/2025 5:12 PM

To  Tina A. Yurovchak <tyurovchak@lexingtoncounty.sc.gov>
Cc  Chris Harmon <charmon@lexingtoncounty.sc.gov>

Tina

Our hourly programming rate is $330.00 per hour. If the change is something that would benefits all our customers, then most of the time we

just cover it under maintenance. ! ( J
\ &
Nog o e,

Thanks

PUBLIQ Software
Perry Burnett

Sr. AE
P: (864) 584-5730 M: (864) 245-6174
E: permy.bumett@sprbrk.com

e (]!

How NOT to Chot GPT: i

FONRENTIZ AL

Wadasady Jongcey 79h 075 1 1000 AMBY

The company accepts no liability for the conlent of this email, or for the consequences of any
actions taken on the basis of the inf ian provided. unless that Is 5L

confirmed in wriling. If you are nol the inlandad recipient you are notified disclosing, capying,
dislributing of taking any aclion in rehance on the conlents of Ihis information is strictly prohibiled.

From: Tina A. Yurovchak <tyurovchak@lexingtoncounty.sc.gov>

Sent: Wednesday, February 5, 2025 2:27 PM

To: Perry Burnett <perry.burnett@sprbrk.com>

Cc: Chris Harmon <charmon@lexingtoncounty.sc.govs; Tina A. Yurovchak <tyurovchak@lexingtoncounty.sc.gov>
Subject: Fw: [External]RE: [External]RE: [EXTERNAL]FY25/26 Annual Software and Service Agreement for budget

Hi Perry,
| had 1 question regarding the attached contract.

What if davelopment work is needed now - what is the hourly rate? | dont see that listed.

Thank you,

Tina Yurovchak

Senior Deputy Auditor, Auditor's Office
Office: 803-785-8416
Email:tyurovchak@Ilexingtoncounty.sc.gov

Please note the new Email address

Maatiy

County of Lexington

280
https:/foutlook.office365,.com/maillinbox/id/AQMKAGUOZ TNKkZmQ3LTgyOTAINGQyZC1hNGE4LWE3YTRIMzA3Z)YOMWBGAAADSBZI3COzoU2%2BfT... 174



COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26
J0
General Administration
tion: 101800 - Auditor

BUDGET
(penditure 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26
assification Expenditure Expend. = Amended Requested  Recommend Approved
(Nov) (Nov)
Personnel
Salaries & Wages - 15 706,064 283,207 720,941 720,941
FICA Cost 50,515 20,115 50,588 50,588
State Retirement 126,050 47,656 116,431 116,431
Insurance Fund Contribution - 15 117,000 50,938 122,250 122,250
Workers Compensation 4,470 1,858 4,290 4,290
* Total Personnel 1,004,100 403,773 1,014,500 1,014,500 0
Operating Expenses
Contracted Services 38,613 6,431 60,508 65520
Watercraft Valuation Services 12,257 3,341 25,820 0
Technical Currency & Support 4,706 85,871 120,151 125,480
Office Supplies 3,737 1,295 4,000 5,900
Duplicating 14,574 4,938 13,000 14,300
Tax Forms & Supplies 4,903 0 6,500 7,320
Building Insurance 656 542 484 500
General Tort Liability Insurance 1,571 1,571 1,516 1,516
Surety Bonds 94 0 0 0
Telephone 8,654 5,334 9,500 10,140
Smartphone Services - 2 1,150 326 1,440 1,440
E-mail Service Charges - 16 2,021 6,736 3,877 5,571
Postage 3,167 2,440 3,200 4,680
Conference, Meeting & Training Expense 860 0 3,400 3,475
Subscriptions, Dues, & Books 3,238 1,261 5,075 6,560
Personal Mileage Reimbursement 0 0 100 100
Motor Pool Reimbursement 0 0 290 335
Utilities - Admin. Bldg. 18,022 6,239 16,100 16,500
2609337
* Total Operating 118,221 126,325 274,961 266312 0
** Total Personnel & Operating 1,122,321 530,098 1,289,461 1,280;812 0
1,233, 827
Capital
Small Tools & Minor Equipment 296 0 750 800
All Other Equipment - Computer Replacemen 0 2,620 49,048 14,130
** Total Capital 296 2,620 49,798 14,930 0
Transfers:
Op Trn to Tax Billing/Collection System 0 0 0
** Total Transfers 0 0 0 0 0
1,300 767
*** Total Budget Appropriation 1,122,617 532,717 1,339,259  1;298;767 0
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FUND 1000

AUDITOR’S OFFICE (101800)
PAGE |

FY 2025-26 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Program I — Auditor’s Office Administration

Program I: Auditor’s Office Administration

Objectives:

Serving the citizens of Lexington County, fiscal responsibility, and information security are the main objectives of the
Auditor’s Office. Through continuous process improvement and learning, we strive to provide the best solutions
correctly, efficiently, and with a helpful demeanor. We apply this customer service philosophy to the citizens we
serve as well as our other customers, which include our fellow employees here at the County, various professionals
(such as attorneys, mortgage bankers, real estate developers and agents), as well as government entities (special
purpose districts, municipalities, state legislative members, and agencies/departments of the State of South Carolina).

As the County’s population continues to grow, it has become even more important that our office has the right
personnel and tools that are capable of providing efficient, accurate and quality service. The information and services
that the County Auditor’s Office provides ranges from personal property (vehicles, airplanes, watercraft and Coast
Guard documented vessels, RVs, motorcycles, business personal-furniture and fixtures) to real property (land, houses,
buildings and mobile homes). In the statutory preparation of monthly and annual tax notices, it is necessary that we
are knowledgeable of current and previous laws pertaining to property taxation.

In addition, to be able to provide the wide array of services and information requested by our various customers, our
office needs a team of educated and trained members. To achieve the quality department that this county deserves, 1
will continue to train my staff internally as well as encourage them to educate themselves by reading, attending classes
and certification programs.

Esboiany 14,2020
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FUND 1000

AUDITOR’S OFFICE (101800}
PAGE 2

FY 2025-26 BUDGET REQUEST

SERVICE LEVELS
Service Level Indicators:
Actual Actual Actual

Total Tax Bills by Property Type FY2021-2022 FY2022-2023 FY2023-2024
Total # Motor Vehicles Billed 320,687 323,390 329,289
Total # Real Property 136,518 138,027 139,507
Total # Mobile Homes 20,009 20,058 20,084
Total # Watercraft (Boats & Motors) 122 117 135
Total # Monthly Boat (TY2022) 19,387 32,453 32,540
Total # Aircraft 89 82 93
Total # Business Personal-State 17,185 16,620 17,716
Total # Business Personal-County 0 0 0
Total # Manufacture/Utility 1,495 1,499 1,499
Total # FILOT/Service Fee 96 102 101

Grand Total 515,588 532,348 540,964
Source: TB622 Annual Assessment Report
Aunditors Office Activity Report
Tax Bill Additions 42,180 41,353 41,835
Tax Bill Revisions 54,548 83,045 83,869
Tax Bill Refunds 7,613 7216 7,044
Total # Homestead Applicants (CAMA) 27,083 27,348 27,602
Total # Homestead Applications New 42,036 2,002 2,200
Total # Homestead Application Changes 638 5,412 1,334
Total # Homestead Application Deactivated 2,135 2,128 2,048

Seurce: Auditor’s Office Annual Activity Report TB545 and DX320:

Actual Actual Actual
Estimated Taxable Values FY2021-2022 FY2022-2023 FY2023-2024
Real Property Value (4%) $15,909,117,600 $ 16,640,872,514 $ 17,384,588,849
Real Property Value (6%) 6,402,569,176 6,863,353,674 7,264,281,247
Ag. Use Value (4%) 76,808,430 44,645,312 44,055,688
Ag. Use Value (6%) 1,042,103 921,470 846,991
Mobile Home Value (4%) 145,439,954 155,398,990 171,438,958
Mobile Home Value (6%) 100.848.880 108991710 119,102,092
Total Taxable Values $22,635,826,143 $23,814,183,670 $22,984,313,825

Source: Assessor’s DX320 and Auditor’s TB622 Annual Reports

** Starting with FY26-27 Budget the TB545 & TB622 will no longer be available due to the new tax billing system.**

Febryary 14, 2025
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FUND 1000
AUDITOR’S OFFICE (101800)

PAGE 3
FY 2025-26 BUDGET REQUEST

SECTION VI - LINE ITEM NARRATIVES

SECTION VI A - LISTING OF REVENUES

SECTION VI B - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent

Job Title Positions General Fund  Other Fund  Total
Grade
County Auditor 1.00 1.00 1.00 Unc
Senior Deputy Auditor 1.00 1.00 1.00 213
Deputy Auditor 1.00 1.00 1.00 212
Business & Personal Property Coordinator  1.00 1.00 1.00 109
Property Coordinator 4.00 4.00 4.00 109
Customer Service Supervisor 1.00 1.00 1.00 109
Administrative Assistant I1 1.00 1.00 1.00 106
Motor Vehicle Tax Specialist 1.00 1.00 1.00 104
Customer Service Representative 4.00 4.00 4.00 104
Total Positions 15.00 15.00 15.00
All of these positions require insurance.
510100 - SALARIES & WAGES — 15 $ 720.941
POSN Report
511112 — FICA COST (7.65%) § 50,558
511113 - STATE RETIREMENT (18.56%) 5116.431
511120 - INSURANCE FUND CONTRIBUTION - 15 $122.250
511130 - WORKER COMPENSATION $4.2%90

February 14, 2025
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FUND 1000
AUDITOR’S OFFICE (101800)

PAGE 4
FY 2025-26 BUDGET REQUEST

Organization Flowchart

Lexington County Auditor

Fiscal Year 2025-2026

County Auditor

Administrative
Assistant I1
L Grade 106
Senior Deputy Auditor ] { Deputy Auditor
Grade 213 J L Grade 212
%ﬂlﬁ%ﬁﬁr || Property Coordinator Customer Service Supervisor
roperty
Grade 109 Grade 109 Grade 109
-
Property Coordinator I Property Coordinator o ice ]
Grade 104 Grade 204
rage . 2 e ——
o SeETREal Grade 104

February 14, 2025
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FUND 1000
AUDITOR’S OFFICE (101800)

PAGE 5
FY 2025-26 BUDGET REQUEST

SECTION VI C - OPERATING LINE ITEM NARRATIVES

520200 - CONTRACTED SERVICES $ 65,520
Vendor contracted services to print and purchase Real (annual) and Personal Property (monthly) tax bills. The total
FY2025-2026 projected tax bills to be printed and purchased are 230,000 real & personal property and 355,000
motor vehicles. This includes the additional forms and printing for annual production to include a .05increase for
upcoming year.

FY 2025-26 585,000 (tax bills) x $ .112 (per tax bill) = § 65,520 (Print & Form Costs) (Projected)

FY 2024-25 565,500 (tax bills) x $ .107 (per tax bill) = $ 60,508 (Print & Form Costs) (Estimated)

520212 - WATERCRAFT VALUATION SERVICES $0
The Department of Revenue does not provide counties with valuation of watercraft for property tax purposes. This
covers the cost of paying our current outside vendor Vessel Valuations, Each year Lexington County experiences a
steady increase to the number of watercraft registered within the county.

The Auditor’s Office has migrated to a new tax billing system where the vendor charges a fee for this service. This
is in the Publiq Tax Billing System Agreement beginning July I, 2024,

520700 — TECHNICAL SERVICES $0

Information Service recommends $18,000 to cover the cost of change orders and maintenance to the new tax billing
system. Per Mike Ujcich - he directed these charges to be under Publiq in the event custom development is needed.

520702 - TECHNICAL CURRENCY AND SUPPORT $125,480
Annual maintenance fee for our old Tax Billing and Collection System - ADG =30
Auditor Services and Software Management (itemization below) =$122,179.88
Real and Personal Tax Services

Process DOR Data $630.00

Process Monthly WildlifeData  12@ $50.00 =  $600.00

Assistance for Fall Collection 3@3$1500.00 = $4.500.00

$5,730.00

‘_Jehicle Tax Search
Value Vehicles Monthly 330,500 @ .1000 $33,050.00

Software Management
' uditor Taxes ) $81,799.92
Operation System Software Maintenance (OS) $ 159996

"$83,390.88
Development Work
$330.00 hourly rate for any development work.
If the change is something that would benefit all customers,
then most times it will be covered under the maintenance fee.
Estimated 10 hours @ $330.00 = $3,300.00

February 14, 2025
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FUND 1060

AUDITOR’S OFFICE (101800)
PAGE6

FY 2025-26 BUDGET REQUEST

521000 - OFFICE SUPPLIES $5.900
To cover routine office supplies, as well as, computer supplies essential for office functionality.

#10 window, #9 return, #10 envelopes §$1,600

Miscellaneous forms, paper, pens, folders, staples,

Business cards, etc. $4,300
521100 - DUPLICATING $14.300

The MFP machines are leased through Pollock, with a monthly rate of $712.50 plus tax ($762.38) a month for
25,000 prints, any overages costed .045 per print. The machines do all functionalities (copy, print, print pre-printed
non-aute and auto forms, envelopes, and labels). This includes printing property tax bills, duplicating titles, bills of
sale, high mileage forms, legal documents, driver’s licenses, etc. There will be some months that the Auditor’s
Office will exceed the allotted amount of prints. The total amount for the account is to cover the standard amount of
prints, along with overages that during busy months can be substantial.

FY 2025-26 Copier Lease & Supplies = $14,300 (Projected)

521216 - TAX FORMS AND SUPPLIES $7.320
This account is used for tax forms and supplies for real and personal property tax forms in the Auditor’s office. This
allows the Auditor’s Office generate in house tax bills which increases annually due to the growth within Lexington
County.

FY 2025-2026 219,000 @ .030 $ 6,570 (Projected)
FY 2024-2025 217,000 @ .030 3 6,510 (Estimated)
FY 2025-26 10 hours @ $75 per hour = $750

524000 - BUILDING INSURANCE $ 500
To cover the cost of allocated building for building insurance based on 3,235 sq. ft.

524201 — GENERAL TORT LIABILITY INSURANCE 81,516
To cover the cost of general tort liability insurance required for the Auditor’s Office per Risk Management
recommendation,

524202 —~ SURETY BONDS 50
Employee Surety Bonds for this Fiscal Year per Risk Management

525000 - TELEPHONE $10.140
On average we have two hundred calls daily. The telephone service used is a Voice-Over-Internet Protocol (VOIP),
cloud-based system which features an auto attendant, call recording, hunt group, and supervisor software. The hunt
group allows to prioritize calls during our peak times. The supervisor software allows us to track and monitor all
incoming calls, volume of calls, number of callers in “queue”, and how long they have been waiting. This system
allows us increased functionality and flexibility as well as answer calls more quickly and efficiently.

FY 2025-2026  Monthly charges & Maintenance fees (estimate) $845 x 12= $10,140

February 14, 2025
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FUND 1000
AUDITOR’S OFFICE (101800)
PAGE7

FY 2025-26 BUDGET REQUEST

525021 — Smartphone Service $1.440
Smartphone service provided to the two Deputy Auditors. This enables the deputies to communicate with staff as
needed, as well as, keeping up to date with emails and schedules. With this service the deputies are also able to
monitor the phone coverage within the office by having the ability to remotely log into the (VOIP) telephone
account for the office.

FY 2025- 2026  $60 per line X 2 = $120 Monthly / $1,440 Yearly

525041 — E-MAIL SERVICE CHARGES $5,571
To cover the cost E-mail Service Charges per Information Services.
FY 2025-2026 13 (G licenses) X $244 (per year) = $3,172.
3 (G3 licenses) X $437 (per year) = $1,31]
DUO Multi-factor Authentication License $68 per user x 16 = $1,088
525100 - POSTAGE $4.680

To cover the cost of mailing aircraft, documented vessels, Homestead applications and approval letters, and add-on
vehicle/monthly watercraft notices and appeals as well as correspondence with the taxpayers.

FY 2025-2026  ($390.00 per month X 12) $ 4,680 (Projected)
FY 2024-2025  ($330.00 per month X 12) §$ 3,960 (Estimated)

525210 - CONFERENCE & MEETING EXPENSE $3.475
Auditor and two Deputy Auditors are active members of the South Carolina Association of Auditors, Treasurers,
and Tax Collectots (SCATT). Both Deputy Auditors and The Auditor are active members of the Government
Finance Officers’ Association of South Carolina (GFOASC). The County Auditor is required by state law (Section
12-39-15) to attend continued education courses. The SCATT Academy fulfills the requirement. Other training
below is required to maintain technical competence of staff to include continuing education hours. Training also
includes changes on property tax laws and how the Auditor’s Office will implement those laws each year.

SCATT-Legislative Workshop - (3 @ $ 100) 300
SCATT-Academy—(3 @ $ 250) 750
SCATT-Fall Conference (3 @ $ 175) 525
SCATT-Spring Conference (3 @ $ 175) 525
SCAAO (1@ $ 75) 75
GFOASC-Fall Conference—(1 @ $ 800) 800
GFOASC-Spring Conference—(1 @ $ 200) 200
SC Assoc. of Counties-Leadership Inst.-(16 $ 300) 300

Total $3,475

525230 — SUBSCRIPTIONS, DUES, AND BOOKS $6.560

Subscriptions are for valuation guides used in the administration of personal property assessment. Dues are for
annual memberships for the Auditor and two Deputy Auditors in professional organizations. Books are to integrate
a customer service initiative/philosophy into the Auditor’s Office to assist employees working with taxpayers.

Subscriptions

NADA:
Used Car 300
Older Used Car 175
Marine Appraisal (2) 450
RV Appraisal 275
Heavy Truck 140
Motorcycle 150

$1,690
February 14, 2025
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FY 2025-26 BUDGET REQUEST

Blue Book ABOS:

Aircraft 245
Truck 145
Watercraft 275
665
Black Book (internet):

HD Truck & Trailer Xpress 390
Power Sports Xpress 390
New Car Xpress 250
Used Car Xpress 1,700
2,730

Legislative Reference Library
SC Code Vol. 5 Suppl. -3 125
SC Code Vol. 17 Suppl. -2 100
SC Code Vol. 18 Suppl. -2 100
325

Annual Dues
SCATT-3@75 225
SCAAO-1 75
GFOASC-3 @ 100 300
600
Books & Training Materials
Customer Service Training ?;g
The State Subscription 550
BLURSEME, $ 100

To cover the cost of personal mileage reimbursement for Auditor’s office staff conducting official county business
and attending school board meetings on property tax and the out of state vehicle tag reporting.

FY 2025-2026 150 miles @ .67 cents per mile = § 100 (Projected)

525250 - MOTOR POOL REIMBURSEMENT $ 335
To cover the cost of motor pool reimbursement for Auditor’s office staff investigating out of state vehicle tags reported
by citizens. Using the county motor pool vehicles will provide added security measures for staff as they travel to

schools and other locations in the county verifying reports.

FY 2025-2026 500 miles @ .67 cents per mile =$ 335.00 (Projected)

525300 - UTILITIES — ADMIN. BLDG $ 16,500
To cover the cost of utility allocation for the administration building based on 3,235 square footage of space utilized.

FY 2025-2026  ($1,375 per month X 12) § 16,500 (Estimated)

February 14, 2025
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SECTION VI. D - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT 5800
To cover the costs of emergency replacement of minor equipment such as calculators, telephones, computer
hardware, etc.

540010 — MINOR SOFTWARE 50
Per Mike Ujcich - TS will be sending out information to budget 0365 under email service charges. No need to
budget for software under 540010.

COMPUTERS (REPLACEMENTS) $14.130
Information Services recommends that we replace/ purchase the following items for FY 2024-2025

(8) F1A PC’s ~Rpl — Standard Computer (Dell OptiPlex 7020 23.8” FHD Screen / Intel Core i7 8+8-Core CPU /
16GB RAM / 512 GB Solid State Hard Drive / Intel Integrated Graphics / DVD +/- RW, Web Camera, 5 yr.

warranty)- 8 @ $1,570=$12,560

(1) F3-Rpl - Standard Laptop {Dell Precision 3590 15.6" FHD Screen /Intel Core i7 16-Core CPU 32 GB RAM /
256 GB Solid State Hard Drive/ Nvidia RTX 500 4 GB RAM/ Web Camera - NO DVD

1@$1,570 = $1,570

February 14, 2025
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LEXINGTON COUNTY 2025-2026
212 SOUTH LAKE DRIVE
LEXINGTON, SC 29072

TAXR SERVICES AND SOFTWARE MAINTENANCE AGREEMENT FOR AUDITOR,
ASSESSOR,TREASURER, AND TAX COLLECTOR FISCAL YEAR
JULY 1, 2025 - JUNE 30, 2026

This Computer Services Agreement (the "Agreement") is made and entered into as of the day
of , 2025, by and between PUBLIQ, LLC ("PUBLIQ") and LEXINGTON

COUNTY 2025-2026.

By: Wayne Burnett, Sales Representative
PUBLIQ, LLC
PUBLIQ Software
January 09, 2025

10f7
PO Box 6052 Spartanburg, SC 29304 (864)253-8650 1-800-235-0762 FAX (864) 253-8692
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S OFTWARE

There are many changes being discussed for 2025-2026 concerning property taxes in South Carolina, We at
PUBLIQ try to keep up and stay ahead of theses changes for our local government customers. We cannot
anticipate the massive changes that may occur with the General Assembly this tax year. We will, however,
work with your county to make any and all changes in the tax structure as smooth as possible,

This contract is based on processing taxes the same way that 2024 taxes were processed. If major changes
are required in the tax system, we will calculate a cost to accomplish these changes and submit a contract to
you for this cost for you to approve. As always, we will try to keep any cost for new legislative changes as
low as we possibly can.

This is a courtesy notification of your upcoming PUBLIQ Software contract renewal software and services
and is intended solely for the purpose of providing estimates for budgetary purposes. The pricing outlined
herein is subject to modification.

20f7
PO Box 6052 Spartanburg, SC 29304 (864)253-8650 1-800-235-0762 FAX (864) 253-8692
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1. Auditor Services and Software Management

Real and Personal Tax Services

Process DOR Data $630.00
Process Monthly Wildlife Data 12 @ 50.00 $600.00
Assistance for Fall Calculation 3 @ 1500.00 $4.500.00

Total  $5,730.00

Vehicle Tax Services
Value Vehicles Monthly 330,500 @ .1000 $33.050.00

Total $33,050.00

Software Management

Auditor Taxes (TA) $81,799.92
Operation System Software Maintenance (OS) _$1,599.96

Total $83,399.88

Auditor Services and Software Management Total $122,179.88

30f7
PO Box 6052 Spartanburg, SC 29304 (864)253-8650 1-800-235-0762 FAX {864) 253-8692
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2. Treasurer Services and Software Management

Vehicle Tax Services
CIDR Processing 330,500 @ .1000 $33,050.00

Total $33,050.00

Software Management
Treasurer Taxes (TT) $74.160.00

Total $74,160.00

Treasurer Services and Software Management Total $107,230.00

40of7
PO Box 6052 Sparianburg, SC 29304 (864)253-8650 1-800-235-0762 FAX (864) 253-8692
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3. Tax Collector Services and Software Management

Software Management
Delinquent Tax System (TD) $39.000.00

Total $39,000.00

Tax Collector Services and Software Management Total $35,0600.00

50f7
PO Box 6052 Spartanburg, SC 29304 (864)253-8650 1-800-235-0762 FAX (864) 253-8692
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4, Summary of Charges

1. Auditor Services and Software Management $122,179.88
2. Treasurer Services and Software Management $107,210.00
3. Tax Collector Services and Software Management $39.000.00

Grand Total $268,389.88

5. Governing Law and Jurisdiction

This Agreement and performance hereunder shall be governed by the laws of the State of South Carolina. The
sole jurisdiction for any legal proceedings under this Agreement shall be South Carolina.

6. No Third-Party Beneficiary

It is specifically agreed between the parties executing this Agreement that it is not intended by reason of any of
the provisions of any part of this Agreement to establish in favor of the public or any member thereof the rights
of a third-party beneficiary hereunder, or to authorize anyone not a party to this Agreement to maintain a suit for
damages pursuant to the terms or provisions of this Agreement.

7. Express Warranties, Disclaimers and Damage Limits

(a)_Limited Express Warranty. PUBLIQ warrants that it will perform the computer services described in this
Agreement in accordance with the understandings of the parties as expressed in this Agreement.

(b} THE ABOVE WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED,
INCLUDING BUT NOT LIMITED TO ALL WARRANTIES OF MERCHANTABLILITY AND
FITNESS FOR A PARTICULAR PURPOSE.

(¢) Right to Damages Limited. Under ne circumstances will PUBLIQ be liable for incidental, special, punitive
or consequential damages whether under warranty, tort, contract, strict liability or otherwise.

6of?7
PO Box 6052 Spartanburg, SC 29304 (864)253-8650 1-800-235-0762 FAX (864) 253-8692
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8. Complete Agreement

This Agreement cancels and supersedes all prior written and unwritten agreements, attachments, schedules,
appendices and understandings between the parties pertaining to the matters covered in this Agreement, and
contains the entire agreement between the parties. No obligations, agreements or understandings shall be implied
from any of the terms and provisions of this Agreement, all obligations, agreements and understandings with
respect to the subject matter hereof being expressly set forth herein. No representations or statements, other than
those expressly set forth in this Agreement were relied upon by the parties in entering into this Agreement. No
amendment, modification or waiver of, addition to, or deletion from the terms of this Agreement will be effective
unless reduced to writing and signed by representatives of both parties with actual authority to bind the parties.

9, Terms

Invoices will be billed at the end of the month. Payments of invoices shall be due within thirty (30) days after
receipt of an accurate, undisputed and properly submitted invoice to the County after acceptance of completed

order/project.
10. Counterparts

This Agreement may be executed in two or more counterparts, each of which shall be deemed an original, but all
of which shall constitute onc and the same agreement. The counterparts to this Agreement may be executed and
delivered by facsimile or other electronic means by any one of the parties to the other party and the receiving
party may rely on the receipt of such document so executed and delivered by facsimile or other electronic means
as if the original had been received.

IN WITNESS WHEREOF, this Agreement is executed by duly authorized representatives as of the dates set forth
below.

PUBLIQ, LLC LEXINGTON COUNTY 2025-2026
BY: BY:
ITS: - ITS: . o
pATE;  DATE.___
70f7

PO Box 6052 Spartanburg, SC 29304 (864)253-8650 1-800-235-0762 FAX (864) 253-8692
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2/5/25, 517 PM Mail - Tina A. Yurovchak - Qutlook

@ Outlook

[External]RE: [External]RE: [External]RE: [EXTERNAL]FY25/26 Annual Software and Service Agreement for budget

From Perry Burnett <perrybumett@sprbrk.com>

Date” Wed 2/5/2025 5:12 PM

To  Tina A. Yurovchak <tyurovchak@lexingtoncounty.sc.gov>
Cc  Chris Harmon <charmon@lexingtoncounty.sc.gov>

Tina

Our hourly programming rate is $330.00 per hour. If the change is something that would benefits all our customers, then most of the time we

just cover it under maintenance. ! ( J
\ &
Nog o e,

Thanks

PUBLIQ Software
Perry Burnett

Sr. AE
P: (864) 584-5730 M: (864) 245-6174
E: permy.bumett@sprbrk.com

e (]!

How NOT to Chot GPT: i

FONRENTIZ AL

Wadasady Jongcey 79h 075 1 1000 AMBY

The company accepts no liability for the conlent of this email, or for the consequences of any
actions taken on the basis of the inf ian provided. unless that Is 5L

confirmed in wriling. If you are nol the inlandad recipient you are notified disclosing, capying,
dislributing of taking any aclion in rehance on the conlents of Ihis information is strictly prohibiled.

From: Tina A. Yurovchak <tyurovchak@lexingtoncounty.sc.gov>

Sent: Wednesday, February 5, 2025 2:27 PM

To: Perry Burnett <perry.burnett@sprbrk.com>

Cc: Chris Harmon <charmon@lexingtoncounty.sc.govs; Tina A. Yurovchak <tyurovchak@lexingtoncounty.sc.gov>
Subject: Fw: [External]RE: [External]RE: [EXTERNAL]FY25/26 Annual Software and Service Agreement for budget

Hi Perry,
| had 1 question regarding the attached contract.

What if davelopment work is needed now - what is the hourly rate? | dont see that listed.

Thank you,

Tina Yurovchak

Senior Deputy Auditor, Auditor's Office
Office: 803-785-8416
Email:tyurovchak@Ilexingtoncounty.sc.gov

Please note the new Email address

Maatiy

County of Lexington

298
https:/foutlook.office365,.com/maillinbox/id/AQMKAGUOZ TNKkZmQ3LTgyOTAINGQyZC1hNGE4LWE3YTRIMzA3Z)YOMWBGAAADSBZI3COzoU2%2BfT... 174



COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26
Fund: 1000
Division: General Administration
Organization: 101900 - Assessor

BUDGET
Object Expenditure 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
(Nov) (Nov)
Personnel
510100 Salaries & Wages - 32 1,628,682 713,595 1,665,367 1,715,328
510300 Part Time - 1 (0.75 - FTE) 27,005 11,502 27,108 27,650
511112 FICA Cost 118,972 52,124 118,422 127,481
511113 State Retirement 295,431 123,077 272,204 322,725
511120 Insurance Fund Contribution - 32 249,600 108,667 260,800 280,500
511130 Workers Compensation 28,696 13,855 26,426 34,618
511213 State Retirement - Retiree 0 1,541 0 0
* Total Personnel 2,348,386 1,024,361 2,370,327 2,508,302 0 0
Operating Expenses
520200 Contracted Services 21,012 844 131,139 25,800
520702 Technical Currency & Support 3,960 4,975 4,975 9,259
520703 Computer Hardware Maintenance 780 0 0 800
520710 Sofiware Subscription 0 0 270 268
521000 Office Supplies 4,604 2,466 5,500 6,500
521100 Duplicating 4,250 1,394 5,000 5,000
521200 Operating Supplies 4,324 2,917 6,500 11,523
523110 Building Rental - (In-Kind)AB- 7,405sqft 59,240 29,620 59,240 59,240
524000 Building Insurance 1,354 1,254 1,394 1,317
524201 General Tort Liability Insurance 3,541 3,541 4,127 3,895
524202 Surety Bonds 201 0 0 330
525000 Telephone 15,667 7,243 15,600 17,568
525021 Smart Phone Charges - 1 575 163 720 720
525041 E-mail Service Charges - 33 4,257 5,940 8,142 19,530
525100 Postage 2,933 1,439 12,600 26,650
525210 Conference, Meeting & Training Expense 12,234 5,008 23,025 27,415
525230 Subscriptions, Dues, & Books 15,456 6,920 17,793 18,185
525240 -Personal Mileage Reimbursement 0 0 250 250
525250 Motor Pool Reimbursement 13,022 5,840 20,000 27,500
525300 Utilities - Admin. Bldg. 36,044 12,478 32,000 32,000
526400 Appraiser Licensing Fees 4,425 0 0 6,300
* Total Operating 207,878 92,041 348,275 300,050 0
** Total Personnel & Operating 2,556,264 1,116,402 2,718,602 2,808,352 0
Capital
540000 Small Tools & Minor Equipment 214 0 4,500 2,260
540010 Minor Software 0 0 270
All Other Equipment 39,293 0 64,066 30,719
** Total Capital 39,507 0 68,836 32,979 0
*%% Total Budget Appropriation 2,595,772 1,116,402 2,787,438 2,841,331 0
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SECTION IV

COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2025-26

Fund # 1000 Fund Title: General Fund
Organization # 101900 Organization Title: Assessor
Program # Program Title:
BUDGET
2025-26
Requested
Qty Item Description Amount
540000 Small Tools & Minor Equipment 2,260
540010 Minor Software 0
** Total Capital (Transfer Total to Section III ) 2,260
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FUND 1000

ASSESSMENT AND EQUALIZATION (101900)
Page 1

FY 2025-2026 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Program 1 - General Administration
Program 2 - Assessment/Ownership Records
Program 3 - Appraisal & Assessment
Program 4 - Mapping

Program 1: General Administration

This division consists of the Director, Chief Appraiser, and Administrative Assistant, which are all involved in the overall
operation of this office. Some of the specific functions performed by these individuals in addition to overall management
by the Director include:

a) Assisting the Director in the preparation of the annual operating and capital budget

b) Payroll/verification of time entry

¢) Purchasing

d) Secretarial work for the Director

e) Development, management and maintenance of the CAMA system

f) Coordination with the Board of Assessment Appeals and the South Carolina Administrative Law Judge Division

g) Directs the preparation of cases to be heard by the Board of the South Carolina Administrative Law Judge
Division

h) Management of the reassessment program

i) Coordination of data processing activities

j)  Reviews requests for refunds and late residential applications

k) Coordination of damage assessment activities

I) Verifying and coding all sales in Lexington County

Program 2: Assessment/Ownership Records Division

The primary function of the mapping staff is to carefully analyze newly recorded deeds, plats, highway plans,
annexations, etc., for the purpose of maintaining current tax map and parcel information. Once their analyzation is
completed these documents, along with the restructured maps are forwarded to staff members responsible for ensuring
that the assessment records are updated.

This process involves many tasks including creating new parcels, updating ownership records, verifying each parcel size
and confirming the appropriate address to send correspondence and tax bills. Sales information (transaction date and
amount) is then entered by the Administrative Assistant II/Sales Clerk to be used in the preparation of sales ratio reports
used by our appraisal staff and the SCDOR.

Program 3: Appraisal and Assessment Division

The primary functions of the Mapping, Assessment Records, and Mobile Home Divisions, are to provide an inventory
and description of all properties to be appraised, and assessed.

Prior to the passage of Act 208 in 1975, no laws were in place to ensure the property tax burden was equitably distributed
in accordance with value. The SC Legislature deemed this unacceptable for many reasons. The primary reasons for
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FUND 1000

ASSESSMENT AND EQUALIZATION (101900)
Page 2

FY 2025-2026 BUDGET REQUEST

remedying this problem included fairer taxation, and so that State funds for education could be accurately distributed
between districts. The amount of State funding each school district receives is distributed in accordance with the ability
to pay, as measured by the assessed valuation of property located in various districts throughout the state.

To attain the provisions of this Act, Section 12-43-210 of the South Carolina Code of Laws was passed requiring that
each county (beginning in 1977) initiate an equalization program in accordance with South Carolina Tax Commission
Regulations.

The primary regulation pertaining to the appraisal process required that all propetties be appraised at one hundred percent
(100%) of the fair market value. This requirement has since been replaced by a law requiring a mandatory five (5) year
reassessment cycle. Lexington County Assessor’s Office implemented this program in 2000, however, County Council
voted to delay execution until tax year 2001. A reassessment was employed for tax year 2005, 2010, 2015, 2020, and
2025. The next scheduled reassessment year will occur during the FY 2029-2030.

In November 2006, South Carolina voters overwhelming elected to change the way properties are assessed. This, Act
388, requires the Assessor to reappraise property at Market Value when the ownership changes. This is known as an
Assessable Transfer of Interest (ATI). The 2006 Tax Reform Act also placed a fifteen percent (15%) limit on the increase
in value during the five year reassessment cycle unless the ownership changes. The intention of this point of sale
provision was to provide more revenue growth to cities, counties and school districts than the 15% cap will allow.

In 2011, Legislation passed S. C. Code 12-37-3135, which created a Commercial Property Tax Exemption. This
property tax exemption exempts 25% of the Market Value on commercial property that has an Assessable Transfer of
Interest however, this can be no less than the previous year Market Value. The passage of Legislation reduces the
revenue growth to cities, counties and school districts.

In 2020, Legislation amended S. C. Code 12-43-2020 (d)(4) which reduces the collection of Roll Back Taxes from five
(5) to three (3) years starting with the 2021 tax year. The passage of this Legislation reduces the revenue to cities,
counties and school districts about 40%.

In 2022, Legislation amended S. C. Code 12-37-220(B)(14) to exempt all farm buildings and agricultural structures
owned by a producer in this state that are used to house livestock, poultry, crops, farm equipment or farm supplies from
property tax. Currently, all farm machinery and equipment, excluding motor vehicles licensed for the use of the
highways, are exempt.

Tax Maps
Appraisers rely on tax maps for locating and identifying properties to be appraised, ascertaining property boundaries and

size for use in the appraisal process. Tax maps are used in conjunction with aerial photography in the valuation of
property in which there is no road access.

During the 1992 reassessment program, the existing tax maps proved inadequate. As a result, the SCDOR issued an order
stating an appropriate mapping program had to be completed prior to the occurrence of the next reassessment program.
In response, Lexington County completed a modern digital mapping program. The older, hard copy mapping system was
phased out at the end of tax year 1999. We now have our aerial photography in Pictometry on our network, with photos
taken in 2009, 2011, 2013, 2015, 2017, 2019, 2021, 2023, and 2025. The next aerial update is scheduled for February
2027.
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As previously mentioned, the primary function of the Appraisal and Assessment Division is to provide an inventory and
(general) description of all properties to be appraised and assessed. The role of the appraisal team is to ensure changes to
properties which occur between reassessment programs are properly reflected in our assessments. Some of the specific
tasks involved are:

a) Analyzing updated tax maps and associated assessment records for the purpose of ascertaining which land parcels
needs appraisal work. Next, the property is visited for the purpose of gathering physical and location information.
Once this has been completed, an analysis of the sale of comparable properties and our assessment of similar
properties in the area is made. Based on gathered data, a valuation is assigned to the parcel and an assessment
notice is mailed to the property owner. If the value is appealed, the appraiser meets with the taxpayer in an attempt
to resolve the issue. Should the matter not be settled at this level, it will then be presented to County Board of
Assessment Appeals, followed thereafter (if necessary) by hearing before the Administrative Law Court.

b) Building permits and mobile home registration forms are forwarded to the appraisal staff from various sources.
These documents inform the appraisal staff of the need to visit a property for the purpose of gathering information
relative to the size and type of structure now situated thereon. These figures are then merged with physical and
location data for use in the appraisal process. Please refer to the above-referenced item “a” for description of both
the appraisal and appeal process.

¢) Handling appeals resulting from appraisals made by the appraisal staff.

d) Annually revaluing subdivisions with unsold lots for the purpose of applying the appropriate multiple lot(s)
discount(s) as provided for by law.

e) Analyzing new agricultural applications and making value appraisals in instances where it was determined that the
subject property qualifies.

Our maps were compiled in a digital environment some years ago, which means they are accessible by computer.
Through available technology, we are now able to link those maps to information contained in our new CAMA system.
The merger of these two systems and the availability of information through the county GIS network gives us a
tremendous number of new tools for use in both generating values and enhancing our quality control capabilities.

Workload Summary: The appraisal and assessment staff is divided into fifteen (15) geographical areas with each
appraiser being responsible for approximately 10,000 parcels. Within these 15 areas, each appraiser is responsible for
property splits, new construction, appraisal appeals, sales analysis and other associated matters that arise in their assigned
area.

Figures provided by

Mapping Department 2021 2022 2023 2024

Parcel Splits 1,350 1,154 850 491
Straight Transfers 14,553 13,426 12,179 13,017
Subdivision Lots 1,388 1,398 1,835 1908
Total(s) Deeds 15,903 14,580 13,029 13,508
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Mobile Home Division

The function of the Mobile Home Division of this department, much like our mapping division, is involved with the
inventory process. Information concerning the location and ownership of each specific, mobile home is maintained.
Additional information kept on each mobile home includes a description of the home; the owner’s mailing address and
information relevant to its sales history.

Related duties include the registration of new mobile homes and changing assessment records to reflect changes in the
ownership of mobile homes already on tax roll. Decals and moving permits are also issued by the Mobile Home Division.
Staff collects thirty dollars ($30) for each new mobile home registration in the unincorporated areas of the county,
twenty-five dollars ($25) of which goes for the derelict mobile homes in the county.

Figures provided by

Mobile Home

Department 2021 2022 2023 2024
Registrations 351 411 359 381
Transfers 783 822 755 676
Moving Permits 249 235 256 215

Program 4: Mapping Division

The overall mission of the county assessor is to catalog and assess all real estate in their jurisdiction, in accordance with
the tax laws of this state. The South Carolina Department of Revenue Regulation 117-117, which sets standards for tax
mapping, in accordance with Sections 12-4-510 through 12-4-540, allocates the State’s authority to order a remapping
program when a counties map records no longer meet those standards.

The inventory process begins with compilation of accurate tax maps which precisely depict the location of property lines
and both natural and man-made features. Such features include roads, bridges, rivers, lakes and dams.

Maps are developed by obtaining aerial photographs of the county, and then adding ownership boundary lines upon them
based on deed and survey information. This process determines the properties ownership, size and owner’s mailing
address.

Since the original process was completed many years ago, we remain in maintenance mode. In other words, our mapping
personnel are charged with the responsibility of analyzing an estimated fifteen thousand (15,000) deeds, annexations and
plats, that are recorded annually; as well as other related legal research as needed for the purpose of keeping maps
current.

With an eye to our ever increasing workload, these maps were constructed in a digital format to permit their automations.
This not only allows increased efficiency to this office, but the organization as a whole through the sharing of these maps
and associated databases with other departments through the county GIS program.
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SECTION VL. - LINE ITEM NARRATIVES

SECTION VI. A - LISTING OF REVENUES

436100 — Mobile Home Permits $5.285.00
Above figure is a projection based on the total collected for mobile home permits in prior year(s).

436101- Derelict Mobile Homes $9.050.00
Above figure is a projection based on the total collected for derelict mobile homes in the prior year(s).

437600 — Copy Sales $0.00
Above figure is a projection based on the total collected for copies of computer information and tax maps from

the prior year.
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SECTION VL. B - LISTING OF POSITIONS

Current Staffing Level: Full Time Equivalent
Current Staffing Level:
Job Title Full Time General Other Total Grade
Equivalent Fund Fund
Position

Director 1 1 1 218
Chief Appraiser 1 1 1 212
Appraiser | 7 1 7 110
Appraiser I1 4 1 4 111
Appraiser III/Supervisor 4 1 4 113
GIS Analyst/Supervisor 1 1 1 114
GIS /Mapping Technician 2 1 2 111
Administrative Assistant I 3 1 3 105
Administrative Assistant I1 4 1 4 106
Administrative Assistant 11T 3 1 3 107
Office Manager 1 1 1 112
Part-Time Admin Asst. [ 1 1 1 105
Records Supervisor 1 1 1 110
Total Positions 33 33

All of these positions require insurance.

Assessor’s Office Organizational Flow Chart

Assessment & Equalization 101900
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SECTION VI. C - OPERATING LINE ITEM NARRATIVES

510200 - OVERTIME 5500100
This department has and will continue to use compensatory time wherever possible to reduce the number of overtime
hours worked. This is actually flex-time as it must be taken in the same calendar week. Therefore, it is not useful when
during certain work weeks some employees are unable to accomplish all required tasks within forty (40) hours. At times,
employees are required to appear at 7pm (after scheduled working hours) before the Lexington County Appeals Board for
matters associated with unsettled appraisal and classification matters. Lengths of these hearings are unknown in advance.
Other situations being referred to are of a very general nature such as when taxpayers remain in our office after Spm on
Friday or when last minute preparations are being made before the mailing of tax bills. We feel that thirty (30) hours of
overtime would be adequate to cover situations of this sort which are likely to occur in the coming year, but cannot be
identified or itemized at this time. Though it will obviously take several months to resolve appeals, it is very important
that we at least acknowledge the inquiries as quickly as possible. Not only is this to pay common courtesy, but to also
deter additional inquiries by taxpayers concerned as to whether their initial correspondence was received.

520200 —- CONTRACTED SERVICES $25.800.00
THE SOQOURCING GROUP (FORMERLY SI-SOLUTIONS) $13.800

2026 Assessment Notice estimate for approximately (20,000 (@, 0.65 each) $13.000.00
This estimate is based on the total cost for the assessment notice print, process, lookup, fold
and insert provided by TSG. Along with PDF file cost, envelope cost and taxes. We also use
them for mailing services. The cost of postage is included in postage account 525100 on
page 10.

Mail forwarding charge $800.00
This charge occurs when Assessment Notices have been forwarded by the USPS to a
forwarding address for property owner.

LexisNexis (Research Program) $12.000
This program is used daily to research those applying for legal residence exemptions here in Lexington
County; primarily to check and see if they are receiving similar exemptions on more than one home.
After a suggestion from the Treasurer’s Office, we have exercised the resources of LexisNexis (FKA
Accurint) to expedite these searches in order to locate people for this and other such reasons. This tool
helps us get returned mail to a new mailing address, and also assists in finding property owners who
may no longer live on properties that once qualified as their legal residence. These services have
rendered remarkable results, and we wish to continue using them in the upcoming fiscal year. We
currently pay approximately $880.00 per month. This fee includes 6 user licensing fees at
approximately 128.00 per user, a charge of $53.56 per month for the online subscription, and $53.56
per month in taxes. While this monthly fee includes most searches and reports, a limited number of
reports/searches require a minimal additional cost. For this we have added $500.00 annually for this
overage. Such resources are extremely crucial in our investigations of those unjustly receiving
residential tax reliefs. Over the last couple of years, this fee has increased approximately $25.00 per
month during the fiscal year. This increase has also been included in the requested amount above.
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520702 - TECHNICAL CURRENCY & SUPPORT (SOFTWARE) $9.259.00

GIS Equipment/Software Maintenance and Support ($2.200/computer x 3) $6.600.00

This line item covers the required ESRI [ARC/Info (automated mapping software and equipment)]
licensing, and maintenance. This is an increase from previous years as ESRI decided to adjust costs
this year. It is the first time in 30 years there has been an increase. ESRI changed the user structure
which caused the increase. This provides similar access to what we currently have. ESRI is also used
in Planning/GIS Department.

DUO Multi-factor Authentication License $2.244
Line item for new security solution deployment submitted per Technology Services. Every employee
“will need to be licensed”.

Bluebeam Complete License $415
Line item submitted per Technology Services for new software used for Plat Approval process.

520703 — COMPUTER HARDWARE MAINTENANCE $800.00
This line item is necessary in order to receive technical services and yearly maintenance for plotter. Quote for this service

provided by ProSystems through the Planning & GIS department.

GIS Plotter Maintenance HPZ6dr-Plotter $800.00
Plotter is used for printing large aerial maps in color.
520710 - SOFTWARE SUBCRIPTION $268.00
GIS Mapping Adobe Acrobat Professional Yearly Subscription $167

Adobe Acrobat Pro; this is software we previously purchased in 2017 to combine scanned
PDF maps and documents into one PDF. This line item will allow for updated programming,
maintenance, and also includes free annual upgrades.

Assessor Software Standard for Enterprise vearly subscription $101
Acrobat Professional for Enterprise yearly subscription

521000 — OFFICE SUPPLIES $6.500.00
This line item is used to cover routine office supplies (paper, pencils, ink cartridges, etc.). This should be used for
specialized supplies for the mapping divisions and may also include specialized supplies for appraisers such as measuring
tapes, engineering scales, calculators and mace.

521100 - DUPLICATING SUPPLIES $5.000.00
This line item covers the cost of making copies of property record cards for fieldwork, plats, deeds, tax bills, and
assessment notices, files going to the Board of Assessment Appeals, Administrative Law Judge Division and
correspondence to taxpayers concerning their appeal. Also included in this line item is the cost of duplicating files for

use in the reassessment program
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521200 — OPERATING SUPPLIES $11.523.00
This line item covers the cost of many subjects necessary for the day to day operations of this office. Due to unforeseen
increase in the cost of these items, estimates are based on difference in previous purchases to most recent purchase.
Some of the major items involved with various divisions within this department are as follows.

Administration

a) Miscellaneous items including business cards, office forms, envelopes etc. $3000
Total $3000
Assessment Records

b) Miscellaneous items: printing of Split’Change sheets, Subdivision forms etc. $800
Total $800

¢) Appraisal and Assessment
Miscellaneous items including office forms, printer cartridges. $2,300
Mobile Home Decals (2,200 @ 1.25¢a) $2.900
Total $5,200
Mapping

d) Print cartridges for the new Plotter (6 @ $192ea + est. tax) $1,233
Deed printer replacement toner (3 @ approx. $430ea +est. tax) $1.290
Total $2,523

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $700.00

Line item amount estimated from cost of previously purchased repair products.

523110 — BUILDING RENTAL — (IN KIND) AB-7,405 SOFT $59.240.00
Line item is for office rental charges.

524000 — BUILDING INSURANCE (ADMINISTRATION BUILDING) $1.317.00
Line item per amounts supplied by Risk Management.

524201 - GENERAL TORT LIABILITY INSURANCE $3.895.00
Line item based on amounts supplied by Risk Management.

524221 — SURETY BONDS $330.00
Line item based on information previously provided from Administration for 33 FTE @ 10.00 per FTE

525000 - TELEPHONE $17.568.00
Line item includes basic service costs for 32 employee phone lines, 1 voicemail line, and 3 fax lines.

Estimated cost per month for FY 2025-2026 is based on amount due for January 2025 bill provided from Finance
$1,464.00 including tax/fees x 12 =$17,568.

525021 — SMART PHONE CHARGES $720.00
This line item includes basic monthly service costs for Department Head county phone.
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525041 — EMAIL SERVICE CHARGES $19.530.00
Line item based on cost provided by Technology Services Department. The increase in this line item now
includes the Office 365 User Licenses Technology Services is now requiring us to purchase for each employee.

Email accounts for 33 employees (@ $12.90 per month x 12 months $5.109
Office 365 User Licenses $14.421
Line item submitted per Technology Services for (33)G3 user licenses x 437.00ea

525100 — POSTAGE $26.650.00
The Assessor’s Office has used approximately $2,000.00 of the 2024-2025 FY funds designated for First Class postage.
Divided over the 12 month period postage costs are approximately $500.00 per month. Monies are used when sending
many certified mailings. Assessment Appeal Board mailing, mass mailings (of assessment notices, legal residence
application and agricultural use applications) and daily correspondence with property owners in regards to values and
classifications. We must also account for any anticipated increase in costs from the United States Postal Service.

This includes bulk mailing of letters and applications:

Legal Residence 12,000 @.65 $7,800
Applications

Agricultural Use 2,500 @.65 $1,625
Application

Miscellaneous 6,500 @ .65 $4225
Total $13,650

2026 Assessment Notices will be mailed in May 2026. These are printed, folded, and mailed by The Sourcing Group
Company. In past FY Budget Requests, this was listed under the Contracted Services expense account, 520200. For
Purchase Order requisition requests it was suggested to move this charge to the Postage expense account. The cost of
their services will likely exhaust the remaining postage budget.

Estimated Postage for Assessment notices (20.000 @ 0.65 each) $13.000.00
This expense is related to the cost of postage to mail assessment notices. As many as
possible are sent as a combined mail out, and charges are based on number of envelopes sent.

525210 — CONFERENCE, MEETING & TRAINING EXPENSES $27.415
This line item involves costs associated with attendance at the following conferences and/or attending required continuing
education courses to preserve appraisal licenses:

a) SCAAO Spring Conference & CASC Conference $2,500
(Department Director & Chief Appraiser in attendance) The SC Association of Assessing Officials
is a statewide organization consisting primarily of County Auditors, Assessors and employees of
the SC Department of Revenue. This is an educational conference consisting of seminars relative
to property taxes conducted by representatives from the Office of the Attorney General,
Comptroller General and the Department of Revenue. Since these are regulatory agencies for our
offices, it is very important we stay abreast of their ever-changing rules and regulations. The
Lexington County Director of Assessment and Equalization currently serves as a Committee
Chairman and executive board member of this organization.
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b)

<)

d)

g)

h)

»

SCAAQ Fall Conference $2,125
(Department Director and entire appraisal staff, in attendance @ $125)

This conference is very similar to the Spring Conference with the exception that it is somewhat
abbreviated into a one day conference.

Mandatory Continuing Education Courses (17 appraisers) $7,310
(Department Director and entire appraisal staff, in attendance @ $430 each)

In order for each member of the appraisal staff to renew their appraiser license each year, they
must take continuing education courses and acquire 14 hours in credits every year. These courses
are taught by several different agencies that are recognized organizations by the South Carolina
Department of Labor, Licensing and Regulations. Due to each appraiser requiring different
courses each year, we will be using the outside agencies this year.

Appraisal Courses for License Upgrade (8 Appraisers (@ $300 each) $2.,400
Continuing education courses to upgrade licenses for 8 appraisers and any exam fees.
SCATT Legislative Workshop(s) $300

(Department Director, Chief Appraiser and Appraiser I1I/Supervisors in attendance

@ $50 each) each year the South Carolina Association of Auditors, Treasurers and

Tax Collectors, in conjunction with the department of Revenue, meet in/around the

midlands to discuss legislative changes that have occurred.

Appeals Board Members Per Diem $5,400
A per diem of twenty-five dollars ($25) is paid to the Appeals Board members for each

Board meeting they attend. It is also anticipated that the SCDOR conduct training

seminars for such members during the coming year. The figure requested is based on the

notion the Board will meet twenty-four (24) times to hear appeals conceming valuation.

(9 members @ $25 = $225 @ 24 meetings = $5,400)

CSRA-GIS user group meeting-(Central Savannah Regional Area) $30
_Held in Aiken SC at a cost of $10.00 per person. This is a local Users Group close by that offers
some excellent presentation and discussion options at no cost other than meals. Three (3) mapping
staff members.

SCARC conference $750
SCARC has transitioned to holding an annual event. This conference is an opportunity for GIS
Users from around South Carolina to work on common problems and receive some fairly basic
training on new software and techniques. The conference is organized by SCARC. ESR], the
primary GIS software provider for much of South Carolina, attends the conferences and provides a
much appreciated, low-cost, training opportunity. For 2025, the cost of conference registration is
expected to be $350.00 per person. It will be held in Myrtle Beach SC, tentatively scheduled for
August 27-29, 2025. Two employees from the Assessor GIS Mapping Department plan to attend.
ESRI International User Conference

Chief GIS Analyst, San Diego, CA, Summer 2025 $3,800
The ESRI International User Conference is the largest user conference of the year for ESRI(ArcGIS)
Users. The conference provides hundreds of hours of training, numerous presentations on various
subjects incorporating ArcGIS in practical, everyday life and the opportunity to go one-one with
leading experts in their field. The conference would allow for networking and collaborations with
others in similar positions to leamm new parcel mapping techniques and new ways to use the parcel
fabric too. ESRI is really pushing users to use the parcel fabric tool. The technical knowledge of this
new data tool will be crucial for tax mappers over the next few years as we transition to Arc Pro. Itis
an opportunity to stay up to date with the ever changing GIS field.

Pictometry Annual Conference (FutureView) $2,800
Chief GIS Analyst, OR Chief Appraiser (possibly rotate years) held in Austin, TX, in the fall or spring
of 2023. Keeping up with ChangeFinder and Pictometry products for assessment. Conference
registration is $700. Total cost per person would be around $2,200.
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FUND 1000

ASSESSMENT AND EQUALIZATION (101900)
Page 12

FY 2025-2026 BUDGET REQUEST

525230 — SUBSCRIPTIONS, DUES AND BOOKS $18.185.00
This line item includes the cost of memberships and yearly dues for associations used by our office to research both cost,
and value of properties. It also covers the cost for books and online subscriptions used to obtain this information.

a) Marshall and Swift, Residential Cost Handbook $420
b) Marshall and Swift, Valuation Service $760
<) The Appraisal Journal $38
d) JD Power Subscription (formerly NADA Guides) $250
e) TAAO Membership $240
f) CASC Membership $30
g) SC Association of Assessing Officials, Director and Staff $510
h) Urban & Regional Information Systems Association (URISA) $140
i) SC Association of Land Surveyors $75
) Appraisal Institute Books $300
k) CoStar Group $14,593
)} Situs RERC Real Estate Report (4 issues) $500
m) Real Estate Title Search Abstracting $45
n) Essentials of Practical Real Estate Law $154
0) Book of Estate Planning Questions & Answers $25
p) SCARC Membership Dues — Assessor GIS Mapping Department 3(@$35 8105
Total $18,185
525240 — PERSONAL MILEAGE REIMBURSEMENT $250.00

This line item is to provide for use of personal vehicles by the Assessor’s Office Staff on county business, such as
attendance at Administrative Law Court which occur during work hours and attendance to schools held locally. The
Assessor must attend many civic meetings throughout the county to discuss property values and the actual billing of the
properties. Also, there are not enough vehicles in the fleet to be utilized for our appraisers to cover new construction.

525250 —- MOTOR POOL REIMBURSEMENT $27.500.00
The line item represents the expected cost of operating vehicles on a daily basis for the purpose of appraising new
construction, field inspections to verify property status, gathering information for appeals, and reassessment preparation.
The current year usage indicates an approximate average $6,000.00 for the first six months 0f2025. Due to 2025 being a
Reassessment year, and the increase of new construction throughout Lexington County the Assessor’s Office will
continue to have many field inspections during the fiscal year.

525300 — UTILITIES (ADMINISTRATION BUILDING) $32.000.00
This line item was projected, as an increase is being estimated due to possible rate increases.

526400 — APPRAISER LICENSING FEES 2026 RENEWAL YEAR $6.300.00
This line item is to provide for the bi-annual renewal fee for Apprentice Appraisers, Licensed, Certified Residential and
Licensed Mass Appraisers, Certified Residential Mass and Certified General Mass Appraisers as per the requirement of
South Carolina Law. License renewal applications and payment must be received by the South Carolina Department of
Labor, Licensing and Regulations before June 30%, of the renewal year. Licenses renewal will occur during the
2025-2026 FY year before, June 30, 2026. The cost for renewals were last requested in the FY23-24 budget in the
amount of $6,300.00.
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FUND 1000

ASSESSMENT AND EQUALIZATION (101900)
Page 13

FY 2025-2026 BUDGET REQUEST

SECTION VL D - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST
540000 — SMALL TOOLS AND MINOR EQUIPMENT $2.,260.00
(3) HP12C Calculators @ $100 ea) $300

This line item is necessary in the event that the HP12C calculator(s) become dysfunctional during the
FY2024-2025. Many of the calculators on hand are very old, and beyond repair.

Additional Minor Equipment $1.750
This line item is required for replacement of chairs, fax machine parts, electric staplers, electric pencil
sharpeners, fans, telephones, parts for existing equipment, etc. which may become dysfunctional in
FY2025-2026. It also includes cost of replacing digital cameras used by appraisers in the field for
property checks.

(2)Display Adapters $30
This line item is suggested by Technology Services should the display port adapters used to run a
second monitor on the dual PCs need to be replaced. We would need to budget for a QTY of 2 at the
approximate cost of $15.00 each.

Battery Backup Packs $180
This line item includes an estimate from Information Services for battery backup packs used in the
Mapping and GIS Dept. These battery packs are attached to systems that update automatically and
should the power go out they provide additional power for files to update before shutting down. Both
battery packs had to be replaced during the FY23-24 and cost approximately $90.00 each.

540010 — MINOR SOFTWARE $0
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FUND 1000

ASSESSMENT AND EQUALIZATION (101900)
Page 14

FY 2025-2026 BUDGET REQUEST

ALL OTHER EQUIPMENT (CAPITAL ITEMS) $30.719.00

Additional Monitors for:

Assessor GIS Mapping Department

(2)MI12-Dell Ultrasharp 27 Monitor - U2724D (@ $320.00 ea Rpl $640

This line item includes the cost of (2) additional monitors for the Assessor Mapping Department. Technology Services
has taken two monitors that need replacing, and provided two “loaner” monitors. These “loaner” monitors are
significantly smaller than the standard model normally used, causing issues opening up various pieces of software used on
a daily basis. Having like monitors is essential when mapping parcels, subdivisions, and creating maps.

The current charge for monitors on “loan” from the TS Dept. is $231.00 each.

Assessor’s Office

(13)MI12-Dell 24 Monitor-P2425H @$171.00 ea $2.223
This request is to provide employees interested in having dual monitors when using multiple programs

at one time during the work day to easily view property information or legal residence applications.

(2)Ricoh fi-8170 scanner with imprinter @ $1.579ea Rpl $3.158
This line item request is to replace a scanner that was deemed non-repairable by Technology Services.

We originally had 3 scanners, and now only have 1 working scanner. This scanner, purchased at the same time
is also having error issues and could quit at any time.

(7)F1A-Dell All-in-One OptiPlex 7420 23.8” FHD screen — Rpl - @ $1.570.00ea $10.990
Line item submitted per Technology Services Department for the replacement of (7)OptiPlex AIO computers.

(1)F2 Advanced Computer Dell Precision 3680 Tower — Rlp @ $1.828 $1.828
Line item submitted per Technology Services for replacement of LCL03295 Optiplex 7040.

(1)F3 Standard Laptop Dell Precision 3590 1536” FHD screen Rpl 1,547
Line item submitted per Technology Services for replacement of LCL04639 Precision 3550 Laptop

(1)HP LaserJet Enterprise M611dn with extra 550-sheet tray legal size & envelope feeder Rpl $1.960
Line item submitted per Technology Services for replacement of Enterprise M608dn

(1)HP Color LaserJet Enterprise 5700dn Rpl $1.023
Line item submitted per Technology Services for replacement of Enterprise M551dn

(1)HPZé6dr Plotter Rpl cost plus set up charge Rpl $7.350
Line item submitted per Technology Services for replacement of current plotter L042538 and a $350.00 quote
for set up of new machine.

314



COUNTY OF LEXINGTON

GENERAL FUND NEW PROGRAM
Annual Budget
Fiscal Year - 2025-26
Fund: 1000
Division: General Administration
Organization: 101900 - Assessor Reclassification
BUDGET
FROM: TO:
(1) Admin. (1) Admin.
Object Expenditure Assistant IT Assistant 111 2025-26 2025-26 2025-26
Code Classification Band 106 Band 107 Requested Recommend Approved
Personnel
510100 Salaries & Wages - 1 (34,278) 41,101 6,823
511112 FICA Cost (2,785) 2,925 140
511113 State Retirement (6,758) 7,096 338
511120 Insurance Fund Contribution - 1 (7,800) 7.800 0
511130 Workers Compensation (112) 119 7
* Total Personnel (51,733) 59,041 7,308
Operating Expenses
* Total Operating 0 0
** Total Personnel & Operating 7,305 0
Capital
** Total Capital 0 (1}
(Reports to: Office Manager)
*%% Total Budget Appropriation 7,303 0
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Fund: 1000
Division: General Administration
Organization: 101900-Assessor

SECTION V. - NEW PROGRAM OVERVIEW

Request for Reclassification of a current position.

The Assessor’s Office has three tiers of Administrative Assistants; we currently have three
Administrative Assistant III positions, four Administrative Assistant II positions, three
Administrative Assistant I positions, and one PT Administrative Assistant I position. Each of these
Administrative Assistants have duties they tend to during the day that are specific to their division,
as well as assisting in other areas throughout the day to ensure quality customer service.

With-in the Assessor’s Office we have the Real Estate Appraisal division, Assessor GIS/Mapping
division, Mobile Home division, Records division, and the Legal Residence division.

Our Legal Residence Division primarily consists of one Administrative Assistant II, and one
Administrative Assistant III. Their workload is very demanding. It requires thorough research
and attention to each detail provided by an applicant on their Special Assessment as a Legal
Resident Application. Lexington County property owners submit these applications in order to
obtain their primary residence exemption, or “owner occupied” tax exemption a’/k/a the 4% tax
ratio. Applications are property and owner specific, and all applicants must meet requirements
stated by our South Carolina Legislature, in the South Carolina Code of Laws Section 12-43-220.

In 2023, we developed an online application portal through the County of Lexington website.
While this is our preferred method of application submission, and offers a quicker processing time,
we still accept paper applications in certain situations. At the beginning of this calendar year, we
had over 650 online applications alone submitted by property owners. Pending the results of their
research, applications are approved, or applicants are contacted to request additional information.

The Administrative Assistants in the Legal Residence Division perform the same duties each day
together. However, during this last year, the Administrative Assistant II has taken on researching
the weekly vital statistics report received from the Auditor’s Office, as well as processing ALL of
the South Carolina Department of Revenue Disabled Veteran applications that require proration
of their real estate tax bill.

With the addition of these duties placed on the Administrative Assistant II, we would appreciate
your consideration of this New Program Overview submitted requesting the Reclassification of an
Administrative Assistant II position, pay band 106, that is already authorized, to an Administrative
Assistant III position, pay band 107. Attention to detail while researching and entering data leaves
little room for error. We strive to enter all aspects of property information correctly with a
concentrated effort to ensure legal residence applications are processed accurately. This request
to adjust an approved pay band will increase our budgeted funds however, not as significantly as
creating an entirely new employee position. A valued employee who is currently included with-
in our 2025-2026 budget request, and has been with our office for eight years holds this position.
Providing strong work ethic and reliability needed for this position in the Assessors Office.

Assessment & Equalization Administrative Assistant II1: Band 107
Reports to:  Records Assessment Supervisor
Supervises: 0

Page 1 of 2
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Fund: 1000
Division: General Administration
Organization: 101900-Assessor

This program is not requesting a new FTE position be established for the FY2025-2026 budget
year, but would increase the Salaries and Wages currently requested for 2025-2026 budget. This
salary request is based upon credentials as well as years of service of the individual, and would
not under any conditions exceed the mid-point of the band. The personnel figures presented in
this proposal are based on the current pay band. All of the figures presented below are currently

included in our FY2025-2026 Requested Budget due to an established employee

$118.00

524201 — General Tort Liability Insurance
This line item was based on amounts supplied by Risk Management.

525000 — Telephone

$549.00

This line item includes basic service costs.
(1 line w/ voicemail @ $45.75 per line/per month/12months = $549)

525041 — Email Service Charges

$154.80

This line item is based on amounts supplied by Information Services.
(1 account @ $12.90 per month/12 months = $129)

Capital

All Other Equipment

$1.570.00

F1A-Dell All-in-One OptiPlex 7420 23.8” FHD screen —Rpl - @ $1.570.00ea

Line item per Technology Services Department for the replacement of (1)OptiPlex AIO computers.

Page 2 of 2
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Department of Assessment & Equalization

Director/
Assessor
000031

Office Manager
002541

Administrative Assisant 1|
002435
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Fund 1000
Division: General Administration
Organization: 102000 - Register of Deeds

COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26

BUDGET

Object Expenditure 2023-24 2024-25
Code Classification Expenditure  Expend.
(Nov)
Personnel
510100 Salaries & Wages - 9 405,971 178,610
510101 State Supplement 11,632 5,816
510200 Overtime 4,938 2,581
511112 FICA Cost 29,835 13,071
511113 State Retirement 75,490 31,770
511120 Insurance Fund Contribution - 9 70,200 30,563
511130 Workers Compensation 3,885 1,702
* Total Personnel 601,952 264,112
Operating Expenses
520200 Contracted Service 0 0
520710 Software Subscription 54,000 18,540
521000 Office Supplies 1,865 2,002
521100 Duplicating 1,945 635
521200 Operating Supplies 1,547 0
523110 Building Rental - (In-Kind) 45,045 22,523
Admin. Bldg. - 5,631 sq.ft.
524000 Building Insurance 899 1,029
524201 General Tort Liability Insurance 1,311 1,311
524202 Surety Bonds 57 0
525000 Telephone 2,130 888
525021 Smart Phone Charges - 2 1,255 326
525041 E-mail Service Charges - 9 1,097 2,420
525100 Postage 2,197 1,009
525210 Conference, Meeting & Training Expense 3,704 0
525230 Subscriptions, Dues, & Books 343 75
525300 Utilities - Admin. Bldg. 30,037 10,398
537699 Cost of Copy Sale 0 12
* Total Operating 147,431 61,168
** Total Personnel & Operating 749,382 325,280
Capital
540000 Small Tools & Minor Equipment 907 193
All Other Equipment 67,490 41,073
Capital Replacement F1A.All-In-One Computer (3)
MI 13 Dell Monitor Curved (3)
HP Laserjet Printer M611dn
5AK490 Record Preservation
Bipolar lonization System
Office Renovations
** Total Capital 68,397 41,265
*** Total Budget Appropriation 817,779 366,545
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2024-25
Amended
(Nov)

426,102
11,632
1,000
29,554
66,561
73,350
3,258

611,457

20,480
75,420
3,259
1,900
2,453
45,045

737
1,122
340
2,506
1,416
2,237
1,526
6,215
507
25,000
0

190,163

801,620

600
186,935

187,535

989,155

2025-26 2025-26 2025-26
Requested Recommend Approved

426,102

11,632

1,000
29,554

66,561

73,350
3,258

611,457 0 0

10,240

75,420

2,500
1,900
1,000

45,045

737

1,122

340

2,506

__ 1416
2237

2,382

4,521

418

25,000

0

176,784 0 0

788,241 0 0

699
0

4,710

2,292
1,960
36,000
1,020
14,000
60,681 0 0

848,922 0 0



SECTION 1 COUNTY OF LEXINGTON
GENERAL FUND
SUMMARY OF DEPARTMENTAL REVENUES
Annual Budget
FY 2025-26 Estimated Revenue

Fund: 1000

Division: 102000

Organization: Register of Deeds

Object Actual Actual  Anticipated  Requested Recommend Approved
Code Revenue Account Title 2022-23 2023-24 2024-25 2025-26 2025-26 2025-26

Revenues:
432000 County Recording Fees 841,072 811,222 855,774 855,774
432100 County Deed Stamp Tax 2,949,935 2,619,659 3,022,255 3,022,225
432200 3% Return (SCDOR) 209,177 185,758 214,305 214,305
437602 Copy Fees 11,145 14,063 13,113 13,113
*# Total Revenue (Section II) 4,011,329 3,630,701 4,105,447 4,105,417
*%% Total Appropriation (Section 11I) 848,922
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FUND (Type fund number)
DEPT. NAME AND (NUMBER) Page 1
FY 2025-26 BUDGET REQUEST

SECTION V. - PROGRAM OVERVIEW

Summary of Program:
Program:

Lexington County Register of Deeds performs the duties of recording, scanning, indexing and verifying all
documents that pertain to real property. Recording requirements are pursuant to Title 30 of the SC Code of Laws.
The Registrar is the custodian of all county land records, duties as custodian is to ensure documents are microfilmed
and preserved while ensuring they are legible and available research purposes.

Objectives:

As a public office we adhere to the SC Code of Laws that set forth the requirements of the office’s duties. We
perform the duties of recording, maintaining and preserving all documents pertaining to real property transactions as
accurately and efficiently as possible.

Service Standards:

Our service standard for recording or researching purposes is to have the highest level of service while adhering to
the requirements set forth by SC Code of Laws. We provide services to many entities in the public and private sector
as well as citizens and other departments within Lexington County government.

SERVICE LEVELS
Actual Actual Estimated Projected
Service Level Indicators: FY 22/23 FY 23/24 FY 24/25 FY 25/26
Total Recorded Documents 48,420 46,243 50,000 50,000
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FUND (Type fund number)
DEPT. NAME AND (NUMBER) Page 2
FY 2025-26 BUDGET REQUEST

SECTION VL - LINE ITEM NARRATIVES

SECTION VL. A - LISTING OF REVENUES

432000 — County Recording Fees $ 855.774.00
A recording fee is collected for all documents recorded in the Lexington County Register of Deeds office per SC
Code of Laws, 8-21-310. The fee collected is determined by the type of document, per SC Code of Laws, 12-24-
100(C) and deposited daily into the County’s General Fund, per SC Code of Laws, 12-24-90 (C).

432100 County Deed Stamp Tax $3.022,255.50
Lexington County Register of Deeds collects a county deed stamp tax of $0.55 for every $500.00 per consideration
and or value on all deeds or easements unless one of the exemptions reasons set forth by South Carolina Department
of Revenue has been met. , per SC Code of Laws, 12-24-90 (C)

432200 3 % Return for Timely Monthly Filing to SCDOR $214.305.36
Lexington County receives 3% of the total monthly state deed tax collected for filing payments to SCDOR on time
each month, per SC Code of Laws, 12-24-100 (C)

437602 Copy Fees $13.113.00
The Lexington County Register of Deeds office charges $0.05 for letter size copy and $1.00 for legal size or
executive size copies. These fees are also charged for copies that are printed for certified true copy documents.
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FUND (Type fund number)
DEPT. NAME AND (NUMBER) Page 3
FY 2025-26 BUDGET REQUEST

SECTION VL. B - LISTING OF POSITIONS

Current Staffing Level: All Employees are in Full time Status

Full Time Equivalent

Job Title Positions General Fund Other Fund Total Grade
Job Title Positions | General Fund Other Fund Total Grade
Registrar of Deeds 1 98.40 % 1.6 % 100 % 000
Deputy Register 1 100 % 100 % 207
Senior Administrative Asst. 1 100 % 100 % 108
Document Processing Clerk Ill 1 100 % 100 % 108
Administrative Assistant Il 1 100 % 100 % 107
Document Processing Clerk Ii 2 100 % 100 % 106
Administrative Assistant Il 1 100 % 100 % 106
Document Processing Clerk | 1 100 % 100 % 104
All of these positions require insurance.
Display organization flowchart:
Tina Guerry
Registrer of Deads
Deputy Register
3 Amimi 5 = Aesistant Procetsne Proc Assictant TT Mﬂg
Assistant %‘éﬁ'ﬁ m Clerk Il Clert T Clerk I
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FUND (Type fund number)
DEPT. NAME AND (NUMBER) Page 4
FY 2025-26 BUDGET REQUEST

SECTION VI. C - OPERATING LINE ITEM NARRATIVES

520200 - CONTRACTED SERVICES $10.240.00
This account covers the fees for microfilming of all recorded documents. The contracted vendor provides all the
services for converting the recorded documents to microfilm. The completed microfilm is then shipped to South
Carolina Department of Archives for permanent storage per SC Code of Laws, 30-1-130.

Per image cost for microfilming is $0.03

191,417 images from June 2024 — December 2024 x 2 = 382,834

382,834 images x $.03 per image = $11,485.02 (The volume is an estimation for the whole year)

Estimated annual rolls of microfilm: 45

Current amount allotted for this account does not need to change per the estimations.

520710 — SOFTWARE SUBSCRIPTION $ 75.420.00
This account covers the monthly maintenance and licensing fees for the Register of Deeds software.

Monthly Maintenance Fee = $4635.00

Cloud Search Monthly Fee = 1400.00

Property Alert Monthly Fee = $250.00

Total monthly fees = $6285.00

(36285.00 x 2 = $75,420.00)

521000 - OFFICE SUPPLIES $2500.00
This account covers all basic office supplies, (pens, pencils, file folders and printer paper), to perform daily

operating duties.

521100 - DUPLICATING $1900.00
This account covers the cost of paper used for copies requested from citizens and public users of the Register of
Deeds office. Current copier vendor charges less than $0.03 per page which allows the collected funds for copies to
help offset the expenses of the supplies needed for this provided service.

Copy fee per 8 x 11 page = $.50
Copy fee per 8 x 14 or larger = $1.00

521200 - OPERATING SUPPLIES $ 1000.00
This account covers supplies outside of the office and duplicating accounts. The recording of documents is not
predictable as recording volumes changes due to many variations. These funds allow for the increase of supplies if
need be.

524000 - BUILDING INSURANCE $737.00
This account covers the Register of Deed’s portion for the Administrative Building’s insurance costs.

524201 - GENERAL TORT LIABILITY INSURANCE $1122.00
This account covers the requirement per S C Code of Laws, 15-78 for the Register of Deeds to carry general tort

insurance.

525000 - TELEPHONE $2506.00
This account covers the eight business lines for the Register of Deeds office.
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FUND (Type fund number)
DEPT. NAME AND (NUMBER) Page 5
FY 2025-26 BUDGET REQUEST

525021 — SMART PHONE CHARGES - #2 $1416.00
This account covers the expense for the Registrar and Deputy Register’s cell phones. These cell phones are for
business purposes only.

525041 — E-MAIL SERVICE CHARGES - #9 $2237.00
This account covers the licensing fees for all nine email accounts assigned to the Register of Deeds office staff.

525100 - POSTAGE $2382.00
This account is for returning recorded documents to the submitters.

525210 — CONFERENCE. MEETING & TRAINING EXPENSE $4521.00
This account covers annual conferences. These conferences provides shared knowledge and ensures we are using
best practices, annual ethic classes and advising of any new legislation that could potentially affect the Register of
Deeds office.

South Carolina Association of Clerks of Courts and Register of Deeds — Three conferences per year,
Winter, spring and fall.

Winter Conference is for Register of Deeds only, (one business day only), held in February. No funds are needed
for this conference.

Spring Conference, (5 days/4 nights), held end of April.

Hotel/ Location — Summerville, SC - $800.00

Registration - $400.00

Mileage - $200.00

Per Diem - $115.00

Total Expenses for Annual Spring Conference = $1515.00

Fall Conference, (5 days/4 nights), held end of September.

Hotel/ Location — Myrtle Beach, SC - $450.00

Registration - $400.00

Mileage - $200.00

Per Diem - $115.00

Total Expenses for Annual Spring Conference = $1165.00

South Carolina Association of Countywide Elected Executives — One conference per year.
Spring Conference, (5 days/4 nights), held end of April.

Hotel/ Location — Myrtle Beach, SC - $400.00

Registration - $225.00

Mileage - $200.00

Per Diem - $115.00

Total Expenses for Annual Spring Conference = $940.00

PRIA - Property Records Industry Association — Two conferences annually only attend one per year
Conference, (4 days/3 nights), held end of August.

Hotel/ Location variations — Tacoma, WA - $408.00

Registration - $400.00

Round Trip Flight - $378.00

Per Diem - $115.00

Total Expenses for Annual Conference = $901.00

Total Expenses for All Conferences - $4521.00
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FUND (Type fund number)
DEPT. NAME AND (NUMBER) Page 6
FY 2025-26 BUDGET REQUEST

525230 - SUBSCRIPTIONS. DUES & BOOKS $417.50
This account covers annual membership dues for the three associations below.

South Carolina Association of Clerks of Courts and Register of Deeds — annual membership dues $200.00
South Carolina Association of Countywide Elected Executives — annual membership dues $75.00
PRIA - Property Records Industry Association — annual membership dues $142.50

Total Expenses for AIl membership dues - $417.50

5253## - UTILITIES - $25.000.00
This account covers the Register of Deeds portion for the Administrative Building utilities.

SECTION VL. D - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - Small Tools & Minor Equipment $699.00
This account covers the cost for replacing small equipment, (calculators, telephones, pencil sharpeners), and also
covers the annual maintenance on our large flatbed scanner.

5AK490 — Record Preservation $36.000.00
This account covers the cost of preserving the permanent record per SC Code of Laws 12-500.

Office Renovations $14.000.00
Adding walls within the open area of the suite as a noise barrier, providing privacy when reviewing documents at

windows and creating an office for indexing purposes.

Bipolar lonization System $1020.00
Air purification system that removes molds and dust particles that circulate throughout the suite due to the old
records. These records hold in the particles which are contributing to allergies and sicknesses. Dusting of the old
records only causes them to move quicker into the air, affecting the staff, citizens and users of the office.

Capital Replacement F1A. All-In-One $4710.00
Capital Replacement for one staff member and customer service computers which meets the county’s 5 year

replacement policy.

M1 13 Dell Monitor $2292.00
Replace the staff members multiple monitors who perform the following duties, indexing, proofing and scanning in
large plats and older records. Multiple windows need to be open while performing these duties and this allows for as
many as three to be open on one monitor at a time.

Capital Replacement HP LaserJet M611dn $1960.00
Capital Replacement for printer utilized for printed receipts to users of the office. This meets the county’s 5 year

replacement policy.
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SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2025-26

Fund # 1000 Fund Title: General
Organization # 102000 Organization Title: Register of Deeds
Program # Program Title:
BUDGET
2025-26
Requested
Qty Item Description Amount
1 Small Tools & Minor Equipment 500
Annual Maintenance for Large Flatbed Scanner 199
1 Bipolar lonization System (Air Purification) 1,020
1 Office Renovation 14,000
1 Record Preservation 36,000
3 MI 13 Dell Monitor Curved (3) 2,292
3 F1A. All-In-One Computer (Capital Replacement) 4,710
** Total Capital (Transfer Total to Section III ) 58,721
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND
SUMMARY OF DEPARTMENTAL REVENUES
NEW PROGRAM
Annual Budget
FY 2025-26 Estimated Revenue

Fund: 1000
Division: 102000
Organization: Register of Deeds
Object Requested Recommend Approved
Code Revenue Account Title 2025-26 2025-26 2025-26
Revenues:
432000 County Recording Fees 855,774
432100  County Deed Stamp Tax 3,022,225
432200 3% Return (SCDOR) 214,305
437602 Copyv Fees 13,113
** Total Revenue (Section II) 4,105,417 0 0
**% Total Appropriation (Section III) 848,922
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COUNTY OF LEXINGTON

SECTION II
NEW PROGRAM
Proposed Revenues
Fines, Fees, and Other
Budget FY - 2025-2026
Fund #: 1000 Fund Name: General Fund
Organ. #: 102000 Organ. Name: Register of Deeds
Budget
Current Total
Total Proposed Proposed
Revenue Units of Current Estimated Fees Fee Estimated Fees
Code Fee Title Service Fee FY 2025-26 _ Chan FY 2025-26
Flat Rate/
432000 | County Recording Fees 48,642 | Document Type $ 855,774 | N/A $ 855,774
$0.55 for every
$500.00 of
432100 | County Deed Stamp Tax 13,936 consideration value $ 3,022,225 | N/A $ 3,022,225
3% returned to State
portion of deeds
stamps collected for
timelt filing to
432200 | 3% Return (SCDOR) 12| SCDOR $ 214305 | N/A $ 214,305
$0.50 per page
(8x11)
$1.00 per page (8x14)
$1.00 per page
437602 | Copy Fees 24,556| (11x17) $ 13,113 | N/A $ 13,113
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SECTION IIT COUNTY OF LEXINGTON
NEW PROGRAM
GENERAL FUND
Annual Budget
Fiseal Year - 2025-26
Fund: 1000
Division: 102000
Organization: Register of Deeds New Position
BUDGET
Object Expenditure (1) Document Processing Clerk III 2025-26 2025-26 2025-26
Code Classification Band 108 Requested Recommend Approved
Personnel
510100  Salaries & Wages - 1 39,249
511112  FICA Cost 3,003
511113 State Retirement 1,352
511120  Insurance Fund Contribution - 8,500
511130  Workers Compensation 122
* Total Personnel 52,22?
Operating Expenses
525041  E-mail Service Charges - 249
* Total Operating 249
. 5
** Total Personne! & Operating 52,474
Capital
F1A. Standard PC All-In-One 1,570
Chair 150
** Total Capital 1,720
5
*%% Total Budget Appropriation 54,194
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SECTION 1V COUNTY OF LEXINGTON
NEW PROGRAM
Capital Item Summary
Fiscal Year - 2025-26

Fund # 1000 Fund Title: General
Organization # 102000 Organization Title: Register of Deed
Program # Program Title:
BUDGET
2025-26
Requested
Qty Item Description Amount
1 F1A All-In-One Computer 1,570
1 Chair 150
** Total Capital (Transfer Total to Section II1) 1,720
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COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2025-26

Fund: 1000
Division: General Administration
Organization: 102100 - Technology Services

BUDGET

Object Expenditure 2023-24
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 19 879,233
510200 Overtime 1,505
510300 Part Time - 1 (.5 - FTE) 63,376
511112 FICA Cost 69,018
511113 State Retirement 169,339
511120 Insurance Fund Contribution - 19 134,550
511130 Workers Compensation 5,559
* Total Personnel 1,322,580
Operating Expenses
520210 Town Recorders 99
520211 DNR Watercraft Database Access 10
520221 Web Site Services 1,140
520311 CIO Consulting Services 151,580
520700 Technical Services 144,166
520702 Technical Currency & Support 196,111
520703 Computer Hardware Maintenance 359,835
520710 Software Subscription 104,486
521000 Office Supplies 345
521100 Duplicating 1,951
521200 Operating Supplies 3,182
524000 Building Insurance 2,505
524201 General Tort Liability Insurance 1,561
524202 Surety Bonds 101
524900 Data Processing Equip. Insurance 7,482
525000 Telephone 4,745
525003 T-1 Line Service Charges 6,887
525004 WAN Service Charges 134,623
525008 Fax Service Charges 6,370
525021 Smart Phone Charges - 9 6,234
525040 Internet Service Charges - Cty. Wide 24,780
525041 E-mail Service Charges - 29 3,709
525100 Postage 0
525110 Other Parcel Delivery Service 204
525210 Conference, Meeting & Training Expense 5,582
525230 Subscriptions, Dues, & Books 2,889
525240 Personal Mileage Reimbursement 877
525250 Motor Pool Reimbursement 716
525300 Utilities - Admin. Bldg. 30,037
525319 Utilities - 911 Communication Cntt/EOC 39,606
* Total Operating 1,241,812
** Total Personnel & Operating 2,564,392
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2024-25
Expend.
(Nov)

426,232
3,512
7,379
32,280
73,684
64,521

2,957

610,565

0

0

1,281
47,970
46,738
104,946
300,142
187,584
387
384
618
977
1,561

0

7,488
2,007
6,486
54,942
1,960
3,369
8,260
7,365

0

0

1,245
470
265

99
10,398
15,620

812,564

1,423,129

2024-25
Amended

(Nov)

1,007,085
0

83,178
79,996
154,183
154,850
6,386

1,485,678

0
0

1,281
151,580
351,962
251,735
512,012
226,852
615
1,300
5,280
2,581
1,640

0

7,482
4,989
19,595
162,322
7,172
13,494
26,604
8,339
72

48
18,000
1,614
5,000
760
25,500
35,000

1,842,829

3,328,507

2025-26 2025-26 2025-26
Requested Recommend Approved

1,007,085

0

83,178

79,996

154,183

154,850

6,386

1,485,678 0

1,440
157,410
300,381
315,335
491,507
349,908

617

2,520
6,233
2,711

1,640

180
7,482
5,232

19,595
162,325

6,292
9,648

42,079
11,373

72
43

29,373

1,614

4,004

910
25,500

38,000

1,993,429 0

3,479,107 0



COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26
Fund: 1000
Division: General Administration
Organization: 102100 - Technology Services

BUDGET
Object Expenditure 2023-24 2024-25 2024-25 2025-26 2025-26 2025-26
Code Classification Expenditure  Expend. Amended Requested Recommend Approved
{Nov) (Nov)
Capital
540000 Small Tools & Minor Equipment 7,333 1,011 8,000 15,670
540010 Minor Software 0 0 5,194 6,202
All Other Equipment 462,519 108,547 1,405,261 2,842,713
** Total Capital 469,852 109,558 1,418,455 2,864,585 0 0
*%% Total Budget Appropriation 3,034,244 1,532,687 4,746,962 6,343,692 0 0
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SECTION IV COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2025-26
Fund # 1000 Fund Title: General Administration
Organization # 102100 Organization Title: Technology Services
Program # Program Title:
BUDGET
2024-25
Requested
Qty Item Description Amount
Small Tools & Minor Equipment 15,670
Minor Software 6,202
1 Storage for Enterprise Camera System (Addl) (TT) 24,000
1 Admin Camera System (Addl) (EI) 62,238
200 0365 G1 for employees without email (Addl) (TI) 23,968
1 Inhouse Web Site (Addl) (T1) 15,000
1 SQL 2016 Upgrades (Rpl) MC) 29,421
1 SOC 2 Type 2 Attestation (Addl) (TT) 100,000
1 Live Cast Closed Captioning (Addl) (TI) 43,500
880  Upgrade 0365 Gl Licenses to G3 (AddD) (TI) 238,830
1 Video Encoder (Rpl) (MC) 5,000
2 F1A Desktops (Rpl) (MC) 2,736
2 F4 laptops (Rpl) (MC) 5,690
15 Additonal Wireless Access Points (Addl) (EI) 14,980
1 Admin Edge Switch Replacements (RPL) (EI) 344,867
1 Azure SAAS and DLP (Addl) (ET) 96,360
1 MS Azure Cloud Data Center (Addl) (EI) 278,667
1 0365 Additional Cloud Storage (Addl) (MC) 25,252
6 Servers (Rpl) (MC) 166,626
1 Virtual Environment (Rpl) (EI) 321,000
12 Virtual Servers - ADM/BPR (Rpl) (MC) 153,748
1 Security Event and Incident Management (Addl) (TI) 125,000
1 Change Management Software (Addl) (EI) 12,995
1 Wireless Access Points Replacement (Rpl) (MC) 17,976
1 Cyber Security Insurance (Addl) (EI) 100,000
1 Data Classification and Retention (Addl) (TD) 375,452
1 Hard Drive Shredder (Addl) (EI) 32,034
1 IT Security and Compliance Management Software (Addl) (T1) 72,000
1 Security Log Correlation (Addl) (TI) 36,632
1 Simulated Cyber adversary attack and response (Addl) (EI) 118,741
** Total Capital (Transfer Total to Section III ) 2,864,585
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FUND 1000
TECHNOLOGY SERVICES (102100) Page 1
FY 2025-26 BUDGET REQUEST

SECTION V - PROGRAM OVERVIEW

Summary of Programs:

The Technology Services (TS) Department is an intemal services department that provides mission critical IT
operational, technical, application, and information security solutions and customer support services to the
other thirty-seven departments within Lexington County (county) and county municipality IT operations on
occasion. TS is responsible for IT project planning and management, solutions design and development and
implementation of hardware, software and networking products and services, customer support and
information security and compliance. TS also ensures that all technology solutions are in alignment with the
County’s mission, vision, and goals through IT govemance policies and procedures. Additionally, TS operates
the county’s internal (Intranet) and external (Intemet) websites and the broadcasting of public meetings on
cable channel 1302, making it a direct service provider to employees and citizens. The county’s website, video
streaming, and cable channel 1302 are some of the first interactions citizens have with Lexington County
govemnment, thus service reliability and security assurance are vital.

Key Budget Drives forFY-2025-26 include:

1. Transitioning Ball Park Road to become the County’s primary data center - there are several critical
projects that must be accomplished prior to completing the final data and facility infrastructure
services migration. These and other infrastructure priorities are outlined within the TS quarterly
objectives for FY25. Another major endeavor includes the enterprise migration of Microsoft 0365 to a
direct, countywide deployment of E-mail, Office and SharePoint.

2. Designing and deploying industry best practice IT security controls to the county as outlined
within the Information Security Roadmap — thiswilladdress allaspectsof TS including local and
wide area networking, data processing and storage systems, off-the-shelf and custom applications,
operating policies and procedures.

3. Establishment of a formal project management function via a Project Management Office (PMO)
focused on developing, delivering and documenting IT solutions and services via consistent
processes, procedures and deliverables to ensure successful execution and customer satisfaction.

4. Documenting day-to-day procedures within a TS IT operations manual and other mission critical
policies and plans to include a countywide Business Continuity Plan, IT Security Program, Critical
Incident Response Plan, Data Classification & Retention Policy and Change Management/Control
among others.

5. Achieving full, redundant TS staffing toeliminate skill set gaps/ risks through one-on-one cross
training and extemal training programs.

Going forward, the TS department will be organized into four primary functions:
Program 1 — Project Management Office
Program 2 — Infrastructure Services
Program 3 — Applications Services
Program 4 — Information Security Services

Program 1: Project Management Office

Objectives:

The scope of the PMO’s responsibilities will include: IT strategic planning, vendor relationships and contract
administration, TS budget management, definition of annual capital replacement standards, project planning,
tracking and implementation management for TS and other departments, customer requirements analysis,
coordination of TS resources to project assignments, quality assurance and control of customer deliverables
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FUND 1000
TECHNOLOGY SERVICES (102100) Page 2
FY 2025-26 BUDGET REQUEST

and solutions, IT service desk management and customer support assurance and oversight, managing purchase
orders and invoice processing, web site content management and management of the video transparency
program and channel 1302 content production and administration of TS operational documentation and on-
going upkeep within SharePoint 0365 following moves, adds and changes to applications, infrastructure and
information security practices and controls. In addition to those listed above, the PMO also maintains the
following policies and procedures: End User Acceptable Use of mobile devices, desktops, E-mail and Internet
Access, Physical and Wireless Network Access Control and Facility Surveillance, Password Security,
Application Security, Mobile Computing and Storage, IT Security Awareness Training, Hardware Device
Hardening, Computer Hardware, Software and Data Inventory, Software Licensing and Usage, Data at Rest
and In-transit Encryption, Contracts for Services, Virus Protection, Patch Management, Firewalls Policy and
Intrusion Detection and Prevention, Physical Security Controls, and Information Technology Contingency

Planning.

The PMO’s IT Service Desk is responsible for recording, classifying, and escalating all incidents reported to
the service desk, including resolution of disrupted IT services, customer support requests, software application
queries and reports, incremental moves, adds and changes, end user office products support (laptops/desktops,
cel/smartphones, tablets, printers, multi-function devices, etc.), and services as the initial reception point for
user-generated and in-person requests for support. The team also provides advice, guidance and ownership of
incidents to include restoration of normal IT services, managing large print and computer jobs, requisition and
maintain of data center, break-fix and office supplies forthe TS department.

The PMO is responsible for coordinating comprehensive IT operations audits/testing and document finding
and recommendations and remediation assurance. Monitoring of TS target service level performance metrics to
include 100% uptime, zero single points of failure, zero unauthorized network and application access, zero
malware impact, zero data loss, zero IT deployment defects, 90% resolution of support requests by second
contact and other incidents within defined timeframes per level of criticality, e.g., Critical, High, Medum,
Low.

Program II: Infrastructure Services
Objectives:

The Infrastructure Services team is responsible for the design, implement and technical support for the
County’s local and wide area network data and voice services, physical and wireless switch infrastructure,
physical and virtual servers and storage systems, data back-up and replication services, management and
administration of the network and systems monitoring and camera solutions, laptop and PC workstations,
mobile devices and peripherals.

Responsibilities include:

Administration of the customer service desk and inventory tracking system as well asresponding to
day-to-day support requests and incidents as they arise.

Managing the design, specification, requisition, installation, and hardening of hardware and software
solutions and components to meet the business and capacity needs of county systems.

Maintenance of a comprehensive and accurate list of IT capital assets and their replacement schedule.

Performing quality control checks during moves, additions and changes, monitoring system and
network availability, data backups and timely response to alert notifications.

Ensuring best practice design and maintenance of network segmentation, Microsoft Active Directory
(AD) Services, AD Audit Plus and Group policy to ensure best practice access controls and security
by department, role/responsibility and the principals of “least privilege” and “business need to know.”

Support and assure county service level and acceptable use policies.
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FUND 1000
TECHNOLOGY SERVICES (102100) Page 3
FY 2025-26 BUDGET REQUEST

Translating county business plans and objectives into IT infrastructure plans, specifications and
solution deployments.

To plan, design, specify and procure the necessary hardware, software and services to maintain two
(2) redundant data centers with no single points of failure or weakness when reasonable and
affordable.

To quickly maintain and restore service to vital business system per agreed upon service level
agreements.

To devise, implement, document and maintain the County’s bushess continuty and disaster recovery plan
including all the processes, policies, and procedures related to preparing for recovery or continuation
of technology infrastructure critical to the County after a naturalorman-made disaster.

To successfully complete the design and implementation of the critical path items required to establish
Ball Park Road as the primary data center for the county to include: core network upgrades, server
and storage upgrades and capacity expansions, replication of data to the Admin Data Center and
to the secure archival cloud service and installation of a dedicated 1GB Intemet connectivity services
at the Ball Park Road data center and upgrades of the redundant, high availability firewalls and
management consoles at both Ball Park Road and Admin Data Centers.

To monitor and support Building Services and third party vendors to be involved in the project to
repair and upgrade the supporting power delivery systems and associate fire suppression systems such
that single points of weakness and failure are eliminated to fullest extent possible and affordable.

Program III: Applications Services
Objectives:

The Applications Services team is responsible for the deployment, management and support of both
commercially available off-the-shelf (COTS) and custom software solutions that automate and execute county
operational business processes whose ultimate purpose are to serve the citizens of Lexington County and other
stakeholders.

Responsibilities include:

Working with departments to identify business requirements for specifying, procuring,
modifying/enhancing, maintaining and supporting COTS systems used to automate and execute
county operations. In support of this objective, the Applications team serves as the vendor technical
liaison, develops custom and ad hoc reports to meet customer needs, delivers end user support
assistance and training, troubleshoots and resolves issues that arise during implementation and
afterward and completes and required data conversion and migrations.

As business and technical requirements demand, the Applications Services team will also design,
develop and maintain custom in-house software applications, scripts, routines and reports that meet
the needs of county departments that execute the core business functions of the county (finance,
human resources, tax billing and collection, computer-assisted mass property appraisal system,
register of deeds, public safety systems, judicial systems, and geographic information systems, and
others). The scope of these custom development efforts ranges from small scripting efforts that:
solve a particular problem with a third party application, help integrate third party software or
convert data;to larger projects that are tailored to automating the execution of a particular
departmental or cross-departmental workflow process that supports the needs of the county and its
citizens.
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Managing the county’s complex set of applications and data within relational database
management systems such as Oracle, Progress, and SQL Server.

Developing and administering the county’s enterprise document imaging systems.

Establishing standards and plans for enterprise 1T architectures.

Establishing and monitoring compliance with standards for software development, deployment and
support including executing the appropriate development lifecycle processes, managing source code
and creating user guides.

Continuously improving services and processes, including service levels, capacities, availability,
system performance, and continuity management by following software development best practices.
Best practices used include peer reviews, quality control testing, performance testing, security controls
testing to the Open Web Applications Security Project (OWASP) standards, configuration
management, source code management, and project management.

Program 1V: Information Security Services

Objectives:
The primary focus of the Information Security team is to ensure the confidentiality, integrity and availability
of the county’s information security assets and data in compliance with industry leading best practices and
controls as recommended and required by various regulatory requirements to include the National Institute of
Standards and Technology Cyber Security Framework (NIST CSF 800-53), the State of South Carolina, IRS
Tax Information Security Guidelines Publication 1075, American Institute of Certified Public Accountants
(AICPA) Trust Service Criteria for Systems and Organization Controls (SOC)2 Type II for services
organizations and potentially others that may apply such as Health Insurance Portability and Accountability
Act (HIPAA), Payment Card Industry Data Security Standard (PCI-DSS).

Priorities inchude:

Establishing a dedicated Information Security team focused on planning, prioritizing documenting and
maintaining the implementation of secure technology-based solutions and best practice security
controls in support of county business operations in service to the citizens and stakeholders within the
community.

Ensuring the effectiveness of monitoring, and compliance with applicable Cyber Security standards
and regulatory requirements as referenced above.

Providing 24x7x365 support for the county’s IT security solutions including endpoint security and
antivirus/antimalware; asset and configuration management; data discovery, classification and data
loss prevention; inbound and outbound Intemet traffic security analysis; mobile device securty
management; comprehensive e-mail security, log monitoring and retention; multi-factor authentication
for network access control; privileged account management; third-party vendor due diligence, OS and
application patch management; application vulnerability testing per the OWASP standards, device
hardening, conducting quarterly vulnerability assessments and annual penetration testing and insuring
successful remediation of findings in priority order; data at rest encryption and while in transit; secure
removal and disposal of data and storage media.

Adherence to cybersecurity best practices including protecting data, upgrading operating systems and
applications when receiving critical alerts, leveraging third parties for security assistance where
appropriate, inplementing service management, and continuous security awareness training for
employees.

Service Level Indicators:
Document work done for customer departments through service tickets. The following table indicates an increase in
workload for the department. As county staff and devices increase and systems grow, so does the request for
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Page 5

services. Even though the team continues to roll out best practices and the TS Availability, Capacity, and Security
continues to improve, the team has seen an increase in support tickets. As dependence on technology within the
county department’s changes, Project Management Office staff responsibilities continue to change as the team adds
improved services. TS operations perform basic set-up, troubleshooting, and monitoring of all Smart Phones, and
Tablets. This includes setting up the devices' interfaces, loading applications, general training, and research and
testing applications.

SERVICE TICKETS COMPLETED
Work Group 07/21-06/22 07/22-06/23 07/23-06/24 07/24-06/25%
Project Management & 4667 4504 3471 4446
Infrastructure Services
Applications Services 631 689 1887 1026
Project Tickets 76 109 237 98
Total 5374 5302 5639 5570
Percent Change in Total 28.1% -5.4% 6.2% -1.2%
**Projects 10 12 21 8

*Estimated based on 6 months of activity.

New Ticket system as of 7/1/2020. Many of the past tickets are now tasks undera master ticket. Thus, we are unable

to determine comparison from previous years.
** To be considered a project, the work must involve 300+ hours of TS staff support time, have a duration of over
two months and/or involve more than one department or office.

TECHNOLOGY SERVICES HOURS

Work Group 07/21-06/22 07/22-06/23 07/23-06/24 01/24-12/24
Administration 1,545 (7%) 526 (5%) 877 (6%) 1053 (6%)
Customer Service 16,097 (80%) 9,278 (83%) 10,918 (80%) 11,571 (68%)
Projects 2,585 (13%) 1,312 (12%) 1955 (14%) 4,351 (26%)
Total 20,227 11,116 13,750 16.975

Administration: Time spent conductingnormal and customary administration tasks required to operate a department.
This includes creating routine forms, recording time, and printing, scanning, and minor documentation.

Customer service: Time spent serving TS customers. This includes minor modifications, system maintenance, and
general system support. Service hours decreased due to improved infrastructure, security and training. Project hours
increased by focusing on project principles and effective project management.

Projects: Time spent executing major projects. This includes tasks associated to complete major projects. Recent
projects include the following:
e Microsoft 0365 Email and Office Suite Migration
e IT Capital Replacement Plan,
e Tax Billing system replacement
Multi-Factor Authentication
Community Development Cloud Permitting System
Online Short-Term Rental application
Online Homestead Application
Ball Park Road Primary Data Center,
Wasteworks Upgrade
Public Works Management System replacement
e Fire Records Management System Replacement
¢ Banner Upgrades,
e  Web Filtering and Virtual Private Network (VPN) upgrade,
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e Document Management and workflow for Assessor, Community Development, Probate Court and Public
Defender,

¢  Cyber Security testing,

e HR Online application improvements,

e  Prompt Pay with Credit card system, and

e  Web Site upgrade.

Schedule Projects for FY25 —26 include the following

Complete new Lex-co Web Platform & Automation of all Online Forms/Workflow — Phase 2,

HR Process Automation Project — Recruiting, Onboarding, Off-boarding, HR/PR, PAFs, etc.,
Finance & Procurement Automation Project — Budgeting, Requisitions, Purchase Orders, Invoices,
Upgrade M365 to G3 or G5 enterprise-wide & limited deployment of MS Co-Pilot,

Deploy Varonis Data Classification & Retention Policy Management Solution,

Deploy Application Monitoring Solution - €G Innovations/Other COTS Solution or Custom,
Deploy Vendor Management Solution (e.g., Tugboat or alternate) to Ensure Compliance,

Deploy new 911 ESInet Solution for Communications,

Deploy Nutanix for Test Environments that replicate AD/GP and Production Servers,
Deploy Log Monitoring & Retention for 12 Months — Servers, SAN, Firewalls, Switches,
New UPS for Entire ADM Building,

Capital Replacement — Desktops, Mobile Devices, Printers,

Complete Red Team/Blue Team Security Test Exercise (replaces standard Pen Test),
Document & Test Business Continuity Plan for Key Business Processes,

Document new Information Security Policy & Program & Acceptable Use Policy,
Document & test Critical Incident Reporting & Recovery,

Update LAN/WAN & Systems Diagrams & DC Wire Diagrams,

Document Data Retention Policy & Periods by Data Type with Data Ownership,

Complete SOC2 Type 1I Controls Audit of system, controls and processes related to security, availability,
integrity, confidentiality and privacy— System and Organization Controls Framework as developed by
American Institute of Certified Public Accountants (AICPA),

¢ SAN Encryption,
¢ Implement Cloud-based infrastructure as a third order back-up in the event BPR and ADM infrastructures
failure.
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In FY 2024-2025, TS has continued working on four operational objectives to measure performance in four key

areas.
1) Major System will be available 99.9% of the time: This ensures Availability and Capacity of our
Applications to the user community. The departments that are dependent upon TS services should be
confident that the systems would be operational when they need to transact business. Examples include
issuing and collecting a tax bill, responding to an inquiry through email; access to information through our
website, dispatching public safety and issuing vendor checks and payrollto name a few
Availability refers to the ability of the user community to obtain a service or access the system. If a user
cannot access the system, it is - from the user’s point of view — unavailable.
Major Systems will be Available 99.9% of the Time
W Admin Data Center 01 BaliPack Road Data Cenfer 1 Basaine
Bt BB M Aped Mayld Ao 2 At SeoM Ok Nowdd Decd
. Eedhfed | Madt A | Mad | hedt Wb Agdd | Seplt | 0k [ Nl | Dectd |
8 Admin Bata Center 985%  9I5TH | 990K 9993 99%0R I  99SIN 96BN WESN  Mdew W% 1 9329N

[WBaliPakRood Data Center | S808% | 10000% | 10000% | 10000% | 9999%  9945% | 9990% 959K | 9954% | 10000% | 100O0% | 10000% | |

¥ Baseline

WK | 9N | 90N | HO0% | 990K 9% | 900K WK | W% 0% | W% 009N

2) Respond to 100% of Critical Incidents with 30 minutes: Users should be confident that they would

receive an appropriate response from TS should service not be available.

If a user has a problem (my email account is locked), needing a service (can I print to the color printer on
the fourth floor) or minor modification (modify the system to allow for electronic check payments over
the Intemet). They access the TS Service Desk software and create a ticket. Once the user submits a ticket,
the system issues an email to a list of TS employees. A team member reviews the ticket and contacts the
submitter with questions or clarifications within 30 minutes. The user and technician agree upon a priority
and then assigns the task to a technician for fulfillment. The priority dictates a number of additional steps.
The system places Low and Medium priority tickets into a technician's work queue. High and Critical
tickets are placed in a technician work queue with a personal follow-up. The technician contacts TS
Director immediately to initiate reassignment of work, coordinate updates and assign additional resources.
If there is an outage that involves multiple users, the TS Coordinator updates the service desk scroll so
others know TS is aware of the incident and is working to restore the service. The TS Coordinator updates
the scroll with status information periodically during an outage.
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Elevated Incidents as of 12/31/24
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This chart shows the annual breakout of Critical, High, and medium incidents. This represents less than
10% of all TS requests. Most requests are ‘standard’ and can beresolved through normalstaffinglevels and
management while meeting our customers” expectations. Most requests are resolved in less than three

business days.

Elevated Incidents
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This chart is a breakout of all incidents for the last 18 months.
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Critical Incidents Responded to within 30 Minutes
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Number of Critical Incidents

This chart shows theresponse time of Critical Incidents. The average response time for the last year was 26
minutes. The departmentsreported most of our critical incidents during normal business hours when staff is
on-site. We met our response time in eight (8) of the eleven (11) the critical incidents reported in the
calendar year of 2024.

Since we began tracking this SLA, the team responds to 82% of the critical incidents within the SLA of 30
minutes. The team misses the SLA 18% of the time. Our users and systems identified two hundred twenty
(220) critical incidents since tracking began in 2014.

Average 0:18
Median 0:05
Percentage Missed 18% Percentage Met 82%

Critical Incidents are the most labor-intensive Incidents. Qur most skilled team members are involved in
resolving the incident and restoring the service and then researching the ‘root cause’ so comective action
can be taken to prevent the incident in the future.

Step one — Take corrective action to restore the service as soon as possible.

Step two — Identify the root cause if possible

Step three — Eliminate the root cause or reduce the chances of an incident by performing preventative
maintenance

345




FUND 1000
TECHNOLOGY SERVICES (102100) Page 10
FY 2025-26 BUDGET REQUEST

346



FUND 1000
TECHNOLOGY SERVICES (102100) Page 11
FY 2025-26 BUDGET REQUEST

3) Create an IT Capital Replacement plan to level the annual budgeting of Hardware and Software:
Cost should be predictable and managed through the budgeting process.

General Fund IT Capital Cost

§1,500,000 —
$2.162,642
52,202,287

25 050

$2,000,000
1471882 51,816,150
$1.478 489 $1473, 51713.582
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S1I0000 1 255 253218457 L
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$1,000,000 I

$1,133,573 \
Y 776
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Note: Excludes Sheriff and Solicitors Capital Cost

Year Average Requested  Budgeted Change
FY08-09 $1,133,652 $1,255,357  $1,110,435 12%
FY09-10 $1,133,652 $1,218,457  $1,109,587 9%
FY10-11 $1,133,652  $884,190 $834,255 6%
FY11-12 $1,133,652 $1,092,981  $937,226 14%
FY12-13 $1,133,652 $1,202,792  $801,049 33%
FY13-14 $1,133,652 $2,162,642  $1,487,749 31%
FY14-15 $1,133,652 $2,202,287  $1,546,422 30%
FY15-16 $1,133,652 $1,237,055  $1,133,573 8%
FY16-17 $1,133,652 $1,478,489  $1,254,072 15%
FY17-18 $1,133,652 $1,471,882  $1,283,338 13%
FY18-19 $1,133,652 $1,713,582  $1,311,120 23%
FY19-20 $1,133,652 $2,294,394  $1,358,689 41%
FY20-21 $1,133,652 $2,237,440  $1,302,604 42%
FY21-22 $1,133,652 $1,358,223  $711,744 48%
FY22-23 $1,133,652 $2,099,452  $1,290,516 39%
FY-23-24 $1,133,652 $1,816,150  $814,930 55%
FY-24-25 $1,133,652 $2,108,050  $984,776 53%
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This chart shows the IT Capital Replacement cost for the last 17 budget years. The average budgeted
amount over this time is $1,133,652. To support the County’s Emergency Communications and
Emergency Operations Center along with capital purchases supporting the availability of major systems
for core county operations, increases in IT capital purchases were made in FY years 13/14 and 15/16.
Beginning and FY 19-20 and continuing this budget year, TS will replace the original equipment at the
Ball Park Road Data Center that is near or at end-of-life and make the BPR data center the primary
moving most applications and services from Admin to BPR. Additionally, In FY24-25 requested
upgrades to TS datacenters including HVAC, Generators and additional Uninterrupted Power Systems
(UPS); upgrades to Security systems including real-time incident review, Multifactor authentication, and
device management. Note: Many organizations have moved to a yearly subscription model for software
and hardware services. Thus, the TS requested capital budget is reduced compared to previous years.
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This chart shows the total inventory of PC’s (1,125) and the number of replacements (377) for the
upcoming budget year along with a historical representation of the PC replacements for the last 15 years.
TS replaces approximately 20% of the devices annually per the IT capital replacement plan, this year TS
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recommends replacing 34%. This is due to the elimination of ‘best available devices. If a device is
required, but not assigned to a person, the device will be added to the capital replacement plan.
Additionally, some devices will need to be replaced early in order to be upgraded to the Windows 11
operating system.

TS Capital Replacement Plan to level the annual budgeting of hardware and software using the following

criteria:
a. Replace Desktop/Laptops every 4 years
b. Replace Servers every 5 years
¢. Replace Routers/Switches every 7 years
d. Replace printers every 7 years
e. Replace miscellaneous network devices every 5 years
f. Replace UPS devices every 5 years
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Prevent Security Breaches and reduce the amount of computer viruses: Threats should be identified
and eliminated ensuring the operational integrity of the information captured and managed within our
systems. In order to protect technology investments, they need to be secure for both outside and insider
threats. Staff must be able to access their information freely, however, unauthorized persons should not be
able to review, change or delete county information.

In2013, we embarked on an education program forall staff. Through education and awareness provided by
the TS team, employees are able to address cyber security threats and risks. We have provided structured
training to all employees annually heightening awareness on threats and the appropriate action you need to
take. The training is available for all employees to retake while new employees will be required to
complete within their first month of employment. Since adding Security Awareness Training to the
Employee Onboarding process, we have been able meet this objective.

Security Awareness Training
% Completed As of 12/31/2024

29% gou 99%

FY12:13 FY13-14 FY14-1S FY15.17 FY17-19 FY19.21 FY21-22 FY22.23 3rdQbr  4thQte  1stQir  2ndQtr
FY23.24 FY23-24 FY24-25 FY24-25

This chart shows that 99% of our employees have completed the training. The TS Team required all
employees to recertify and provided new Security Awareness training in May of 2023 and January 2025

Information Security and Threat Prevention:

Technology Services utilizes a number of approaches to secure data and systems from cyber-attacks. This
includes staff education and training to prevent breaches and reduce the number of computer viruses;
Deployment of software and hardware to detect and eliminate virus and malware while allowing and
monitoring authorized access; Quarterly vulnerability scanning and annualpenetration testing by a third-
party provider; and Annual testing of recovery procedures ensuring our capabilities to restore systems and
data.
Additionally
1. Every employee is required to complete security awareness training
2. System access is authorized through an individualuser id and password
3. Remote system access requites multi-factor authentication.
4, Third-Party security testing includes quarterly vulnerability scanning, annual external and internal
penetration testing, web application penetration testing, wireless penetration testing, network
database assessments, physical penetration testing and password audits.
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5. An intrusion detection system is used to monitor the network at all times

6. TS team applies Security software patches weekly to user devices and monthly to servers.
However, TS has procedures are in place to make immediate security patches if a vulnerability is
identified.

7. Full system backup is performed weekly, retained per agreed upon user schedules, with
incremental backups daily.

8. Databases and portable devices are encrypted

9. Security Policies and procedures defined for Acceptable Use, Access Control, Internet Use
Monitoring, and Filtering, Password Security, Wireless Security, Mobile Computing and Storage
to name a few.
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The Project Management Office group provides support functions for the department and users as well as
developing, maintaining, and managing the county’s website. The following table illustrates website usage for four

successive Januarys.

COMPARATIVE WEBSITE ACTIVITY—SINGLE MONTH COMPARISON:

JANUARY
Statistic Description January 2022 January January 2024 | January 2025
2023
WWW.LEX-SC.GOV
Page Views Page Views 288,812 286,435 356,868 328,931
(Impressions)
Average Per Day 9,317 9,240 11,512 10,611
Visitor Visitor Sessions 134,000 132,061 171,973 168,461
Sessions Average Per Day 4323 4,260 5,548 5,434
Average Visitor Session 2:08 2:06 3:41 4:11
Length (min/sec)
Visitors Unique Visitors 66,554 69,583 80,068 90,137
Video Meeting Portal 2022 2023 2024 2025
Page Views Page Views 638 1387 2244 1,466
(Impressions)
Visitor Visitor Sessions 243 1214 1144 815
Sessions
Visitors Unique Visitors 291 758 991 498

In2019, Lexington County upgraded our website look and feel to a more visitor-friendly presence. TS plansto make
another upgrade in 2025. Since the launch of the new site, traffic has steadily increased. The most popular sites
continue to be Property Tax Search, GIS, HR Employment, Animal Services, Clerk of Court pages and ROD.
Additionally, the Lexington County Cable TV station has increased the exposure to citizens informing them about
the readily available information on the website including all of the public meeting agendas, minutes, and Video
recordings.

Technology Services is able to service an average of 5,548 people per 24 -hour period, seven days a week through
our Intemet presence. This is increased daily activity from prior to Covid-19 (4,433 in 2019). Citizens are able to
find the data they are seeking around 4 minutes per visit. More people visited our Video Meeting portal since its
inception in 2017. A large number of people visit the site for the live broadcast and many review the recorded
meetings afterward.

Infrastructure Services maintains a complex network (including wireless services in several locations) that supports
178 servers (35 physical servers and 143 virtual), multiple firewalls and a growing number of IT services.

Since the introduction of virtualization in 2008, The Technology Services team reduced the number of Physical
Servers by 16 devices yet has grown the number of the applications and added a new data center. In 2024, the
Technology service team will be moving the primary systems to the Ball Park Road campus. Additionally, the TS
team will review and implement more cloud-based solutions in the upcoming years. The county will continue to
maintain two (2) robust data centers, each able to run all county systems.

The majority of the device increases were in computers. Minimal increases and decreases in other devices this past
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year. We maintain 1,263 PC’s that are part of our operational inventory.
Unit Total Total Total 21/22 | Total 22/23 | Total 23/24 | New 24/25 | Total 24/25

19/20 20/21 k%

PC’s 1083 1123 1144 1062 1263 -138 1125
Hub/Switch 194 223 199 213 222 -53 169
WAP* 98 108 121 154 154 -8 146
Network Printers 195 181 183 227 249 -27 222
Local Printers 46 30 30 30 24 -3 21
Phy. Servers 13 13 19 25 35 0 35
Total 1,629 1,678 1,696 1,711 1,947 229 1,718
Virtual Servers 140 141 115 127 143 1 144
Networking 80 94 90 92 111 9 120
Equipment
MFP’s ** 83 83 83 95 95 0 95
Smart 341 347 392 505 456 42 498
Phones/Tablets
Total 644 665 680 819 805 52 857

* WAP=Wireless Access Point.

** Multi-Function Printers
*#* Ag of December 31, 2021. Includes devices that staff uses for loaners and special function devices.
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The Applications Services staff supports one hundred thirteen (113) software/hardware systems. Of these, eighteen
(18) systems are in-house developed applications (13 in SQL Server, 4 in Progress, 1 in MS Access). Sixty-six (66)
systems are COTS (Commercial Off-the-Shelf) systems that staff supports in a variety of ways as outlined in the
introduction to Section IV, Summary of Programs. Vendors provide hosting services for twenty-nine (29) systems.
The vendors manage the system, and the users access it centrally outside of the county network. The TS team
functionally supports these systems. With the number and variety of systems and users, it is challenging the
Applications Services workgroup to keep up with the requirements for upgrades, modifications, replacements, and
support.

Department System Database
Animal Control Chameleon Animal and Kennel Management-COTS Sql Server
Animal Control Trap Management-In-House Sqgl Server
Assessor CAMA-In-House Sql Server
Assessor CAMA (Historical)-In-House Oracle
Assessor Document Imaging-COTS Sql Server
Assessor Online - Legal Residence-In-House Sql Server
Auditor Online Homestead Application-In-House Sql Server
Building Services Door Access System Sqgl Server
Building Services Schneider power management system-COTS Sql Server
Building Services Boss Work Order System-COTS Sql Server
Building Services Sketchup -COTS N/A
Clerk of Court Judicial Case Management-COTS Sql Server
Clerk to Council Automated Agenda Management-COTS Sql Server
Clerk to Council TV Channel-COTS N/A
Clerk to Council Boards and Commissions-Hosted N/A
Clerk to Council Video Media/Meeting Management-Hosted N/A
Clerk to Council Dragon Naturally Speaking-COTS N/A
Clerk to Council Online Public Comments Form-In-House Sql Server
Community Development  BluePrince Planning, Zoning and Inspections-Hosted N/A
Community Development  Online Short Term Rental Application-In-House Sql Server
Community Development  Short Term Rental Management-COTS N/A
Community Development  BlueBeam Plan Review-COTS N/A
Coroner Coroner-Hosted N/A
Coroner Autopsy by Sleuth Kit-COTS N/A
Coroner FileONQ-COTS N/A
Economic Development Salesforce-Hosted N/A
Emergency Services Firehouse-COTS Sqgl Server
Emergency Services Firstdue Fire Records Management -COTS Sqgl Server
Emergency Services WASP-COTS Sql Server
Emergency Services Priority Dispatch-COTS N/A
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Emergency Services Computer Aided Dispatch-COTS Sql Server
Emergency Services Viper Power 911-COTS N/A
Emergency Services Motorola MCC 7500-COTS N/A
Emergency Services PlanIT-COTS Sql Server
Emergency Services Higher Ground Recorder-COTS N/A
Emergency Services Marvlis-COTS Sql Server
Emergency Services Rescue Net ePCR-Hosted Sql Server
Emergency Services EMS Field Reporting-In-House Sql Server
Emergency Services Crestron X Panel-COTS N/A
Emergency Services DJI Assistant Drones-COTS N/A
Emergency Services PURVIS-COTS Sql Server
Emergency Services I0PS 360-COTS N/A
Enterprise Banner-COTS Oracle
Enterprise Banner Self Service-COTS Oracle
Enterprise OnBase EDMS-COTS Sql Server
Enterprise Pollock Print Management Papercut-COTS Sql Server
Enterprise Crystal Reports-COTS Sql Server
Enterprise CORE FAX-Hosted N/A
Enterprise Document Imaging-In-House Sql Server
Enterprise Web Site-Hosted Sql Server
Enterprise Mobile Device Manager-COTS N/A
Enterprise Adobe Systems-COTS N/A
Enterprise Microsoft Office 365-Hosted N/A
Enterprise Weather Hawk-COTS N/A
Enterprise Netmotion-COTS Sql Server
Enterprise Teams-Hosted N/A
Enterprise Adobe Creative Cloud-Hosted N/A
Enterprise Bright Arrow Notification-Hosted N/A
Enterprise Docusign Electronic Signature-Hosted N/A
Family Court Family Court System-In-House Progress
Family Court CFS-COTS Sql Server
Finance W-2's on the web-Iin-House Sql Server
Fleet Fuel Master-COTS N/A
Fleet Faster-COTS Sql Server
Fleet Comet Suite-Hosted N/A
Fleet Ford VCl-Hosted N/A
Fleet Cummings INSITE-COTS N/A
Fleet GM Tech2Win-Hosted N/A
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Human Resources Online Application-In-House Sql Server
Human Resources Lexington University-In-House Sql Server
Human Resources Pro-watch-COTS Sql Server
Human Resources Employee/Supervisor Self Service-COTS Oracle
Human Resources Open Enrollment-Hosted N/A
Master in Equity Word Rake-COTS N/A
Planning and GIS ARCSDE-COTS Sql Server
Planning and GIS ARCGIS-COTS Sql Server
Planning and GIS Pictometry-COTS SalServer
Probate ICON Probate System-COTS Sql Server
Probate Zoom-COTS N/A
Procurement E-Procurement-Hosted N/A
Public Works Pubworks-COTS Sql Server
Public Works Cityworks-COTS Sql Server
Public Works MS4 Permit Manager - Stormwater-COTS Sql Server
Public Works Metro Count-COTS N/A
Public Works AutoDesk-Hosted N/A
Public Works Hydrologic Engineering HEC-Hosted N/A
Records Management Indexing System-In-House Progress
Records Management Simple Records Manager-Hosted N/A
Register of Deeds Kofile - COT Sql Server
Register of Deeds E-Recording-Hosted N/A
Registration and Elections  Poll Worker-In-House Progress
Registration and Elections  Voter Registration-Hosted N/A
Registration and Elections  Voter Registration Document Management-COTS Sql Server
Solid Waste WasteWorks-COTS Sql Server
Solid Waste Complaint-In-House Sql Server
Technology Services Extreme Management Center-COTS . N/A
Technology Services Bossdesk Work Order System-COTS Sqgl Server
Technology Services Milestone xProtect-COTS Sql Server
Technology Services Team Foundation Server-COTS N/A
Technology Services MSDN Products-COTS N/A
Technology Services Progress Open Edge-COTS N/A
Technology Services Quest Password manager and other tools-COTS N/A
Technology Services AXIS Device Manager - Broadcast-Hosted N/A
Technology Services XDR Anti - Virus -Hosted N/A
Technology Services Unit 42 - Threat Detection-Hosted N/A
Technology Services DUO Multi-Factor Authentication-Hosted N/A
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Technology Services Arc Serve Backup-COTS N/A
Treasurer/Auditor Tax Billing System (Sunset)-In-House Progress
Treasurer/Auditor Fund Management System-COTS Sql Server
Treasurer/Auditor Credit Card Processing-Hosted N/A
Treasurer/Auditor Tax Bill Printing-Hosted N/A
Veterans VA Tracking-In-House Sql Server
Veterans Document Imaging-COTS Sql Server
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SECTION VI. — LINE-ITEM NARRATIVES
SECTION VI. A. - LISTING REVENUES

The Technology Services Department is an internal services department that primarily provides support to the other
departments of the County Government. Finance distributes some revenues generated through the website directly
to the departments that provide for web-based collections without passing through the Technology Services
Department because third parties operate the storefront and buy functions understate contracts. This sireamlines the
handling of such revenues and provides for a greater level of security by limiting the flow of financial and personal
identity information.
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SECTION VLB. - LISTING OF POSITIONS

LISTING OF POSITIONS

Current Staffing Level:

Prograny/Title [ Number. | GF FTE | Other FTE | Tot FTE |  Grade
The program I—Project Management Office
T8 Director 1 1 Vi 220
Business Analyst 1 1 1 209
Technology Systems Coordinator 1 1 1 106
Program I Total 3 3 3
Program II- Infrastructure Services
Senior Systems Analyst 1 1 1 214
Network Administrator 2 2 2 210
PC/LAN Specialist I 1 1 1 112
PC/LAN Specialist I 3 3 1 110
PC /LAN Specialist I/ Co-Op 0 PIT* 0 1 110-PTT*
Program Il Total 8 8 6
Program IlI- Applications Services
Senior Systems Analyst 1 1 1 214
Systems Analyst 2 2 2 213
Web Developer 1 1 1 210
Senior Applications Analyst 2 2 2 112
Application Analyst 1 1 1 109
Application Analyst Co-Op S PIT * 5 1 109-PTT*
Program III Total 8 7 7
Program IV— Information Security Services
Senior Systems Analyst 1 1 214
PC/LAN Specialist I 1 1 Fi 112
Program IV Total 2 2 2
GRAND TOTAL 20 19.5 18

* Part-time temporary basis filled through co-op student programs offered through local universities and colleges.
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Name / Function elephons Cell Phone Justification

(Voice Mail*)

Management
Jeff Brewer / Director of TS (803)785-8161* (803)949-0279 | Director
Mike Ujcich / CIO (803)785-8163* CIO

Project Management/Operations

Rhonda Dotman / Business Analyst

(803)785-8572*

Business Process

Jennifer (Jen) Carter/ TS Coordinator

(803) 785-8163*

Helpdesk/Operations

Technology Services

Holly Bowers / Senior Systems Analyst

(803) 785-8508*

(803)476-5580

Tech Services

Larmry Catoe / Network Administrator

(803) 785-2238*

(803)521-5263

Tech Services

Connor Revis / Network Administrator

(803) 785-8574*

(839)224-1402

Tech Services

Morgan Langford /Senior System Analyst

(803)785-8527

(803)312-1362

Tech Services

Mathew (Mat) Bertram / PC LAN
Specialist 11

(803)785-8527

(803)587-7720

Tech Services

James (Cameron) Clamp / PC LAN
Specialist 11

(803)785-8527

(839)228-0885

Tech Services

Ray (Trey) Mooneyham / PC LAN
Specialist 1

(803)785-8527

Tech Services

Vacant/ PC LAN Specialist |

(803)785-8527

Tech Services

Vacant/ PC LAN Specialist I

(803)785-8527

Tech Services

Application Staff

Shuyuan Wu / Senior Systems Analyst

(803) 785-2006*

(803)250-7509

App Support

Joshua {Josh) Sellers / Web Developer

(803) 785-8318*

(803)521-0337

Web Developer

Vacant / Systems Analyst App Support
Aaron Haxton / Systems Analyst (803) 785-8289* App Support
Mavya Bradford / Sr. Applications Analyst | (803)785-2048* App Support
Dominic Coletti/Sr. Applications Analyst | (803)785-8332* App Support
Carlton Dunlap/ Applications Analyst (803) 785-8558* (803)528-6529 | App Support
Vacant/ Applications Analyst App Support

Communications/IT

Charleen Barker / ECC System
Administrator & Specialist

(803) 785-8599

(803)201-8603

Public Safety Support

Chris Acton / ECC Specialist 11

(803) 785-8599

(803)212-5811

Public Safety Support

General
Computer Room 803-785-8336 NA
FAX 803-785-8333 NA
Help Desk 803-785-8522% NA Feeds to 8163
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SECTION VI.C. - OPERATING LINE-ITEM NARRATIVES

520221 — WEB SITE SERVICES $1.440

To provide for website support services charged by third parties.

Program 1: Project Management Office $1440
Web link to the Municipal Code Corporation for the online display $1,440
of Lexington County’s current Code of Ordinances. Per provider, a
5% increase in cost.

Program 2: Infrastructure Services $0
Program 3: Applications Services $0
520311 — CIO CONSULTING SERVICES $157.410
To obtain third party IT strategic planning and management assistance for VCIO services.
Program 1: Project Management Office $157,410
Virtual CIO Services: Access to senior-level IT professional $157,410

resources for strategic planning and project management
assistance, development of policies, procedures, and processes
based on industry “best practices,” and coordination IT
Procurement and IT Planning Groups. 1,166 hrs. X $135/hr. =

$157,410
Program 2: Infrastructure Services $0
Program 3: Applications Services $0
520700- TECHNICAL SERVICES $300.381

Due to the number and complexity of systems that TS is responsible for, the assistance of specialists is needed in a
variety of situations.

Program 1: Project Management Office $0
Program 2: Infrastructure Services $112,400
Third party assistance for troubleshooting and solving system $11,000

problems, and for necessary repairs and upgrades to ensure continuous
availability of systems. Unusual circumstances occur when systems
malfunction, when needed systems need repairs or when upgrades are
beyond what in-house staff can efficiently handle. 40 hrs. X $275/hr.
=$11,000.

Over the course of the next 12-18 months Lexington County $101,400
Technology Services (TS) has a significant number of complex

information technology projects to complete that require a unique

combination of skills, experience and industry accepted certifications

that the Technology Services team does not currently possess. In

addition, while the Technology Services team pursues a cross-

training effort to improve individual capabilities, a resource is needed
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who can also alleviate single points of failure within the staff skill set
mix and reduce risks to Lexington County as a result of unanticipated
attrition. We expect this resource to work approximately sixty (60)
hours per month.

780 hrs. * $130=101,400

Program 3: Applications Services $£82,270
Third-party Oracle/Banner Remote Database Administration. The $25,380
Banner system is the only database the county has that runs on an
Oracle database. We do not have the in-house expertise to efficiently
manage and tune the Oracle database. TS solves this problem by
contracting with the company that supports Banner, to provide this
service. 12 mo. X $2,115/mo.=$25,380

SQL Server Database Management Services: DBA’s assist In-house $47.294
staff with database administration services for our 53 SQL Server

databases. These services include (1) database monitoring, tuning,

and optimization to avoid performance degradation and assure system

availability; (2) guidance for the development of new and changes to

existing databases; and (3) monitor and review database development

and implementation to ensure compliance with standards and plans.

~37 hrs. /mo. X 12 mo. =442 hrs. X $107/hr. = $47,424

Document Management Services:

Assistance developing solutions using the OnBase Document 39,596
Management and Workflow Suite.

40 hrs. X $239.88 =9,596

Program 4: Information Security Services $105,711

External and Intemalvulnerability analysis and exploitation of interior $105,711
local and wide area networks. Intensive penetration testing of target

wireless LAN infrastructure including controllers, access points, and

clients Intermal Penectration Test:

Ext Penetration testing (MC) 20.942
Web Application Testing 46,687
Physical Penetration Testing 10,795
Advanced Console Audit 18,090
Vulnerability Management 6,269
Travel 2,928
Total $105,711
520702- TECHNICAL CURRENCY AND SUPPORT $315.335

This line item supports the cost of contracting for software “updates” and for contractor “support services” to
help TS staff diagnose problems and take corrective actions when system problems arise. Vendors determine
some costs based on the number of employees using the systems, such as the Intemet use monitoring and anti-
virus systems. As the numberof protected systems and users goes up, so do technical currency and maintenance
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costs. The increase in this line item for the coming year is due primarily to the greater number of document
imaging applications and users and to the introduction of SharePoint for project management support and other

functions.
Program 1: Project Management Office $1,270

Axis TV Software maintenance for Content Management $1,270
Upgrade to Signage Suite including ongoing support
subscriptions for the 3 media players, Support
Subscription for Axis TV Team and Visix Training
subscription.

Program 2: Infrastructure Services $159,242
Red hat Linux Support $4,544
Server Operating system for the Tax Billing and
Collections System.
5 nodes X 849.03 4246
With tax 4,544

BatchPatch Support $2,841
Software that automates Windows updates and patches

Boss Annual Maintenance
Fully integrated on premise IT Services management solution $9,591
that tracks and controls IT. The suite includes modules for IT
Service Desk, Asset Management and Lifecycle Management.
1 year Software Support (5% Increase) 8,963
With Tax 9,591

Camera Software Care Plus $9,204
1 year Milestone Software Support 308
1-year professional services
200 Devices 200 X 41.47 8,294
Total 8,602
With Tax 9,204

Digi Cert Certificates $3,968
A digital certificate authenticates the online credentials
of a person or organization and allows web users and
recipients to affirm that the data being inputted is going
to a trusted site.

Product: Standard SSL Description: Strong 128-
Bit/256-Bit Encryption. Price: 1 year license: $309
Quantity: 12 Total Price: $3,708

With tax $3,968

Disaster Recovery Software Maintenance $18,831
Provided continuous data protection and allow easy
protection, recovery, detection and movement of
applications across on-premises data centers.

Enterprise Cloud Edition license
Zerto Enterprise Cloud Manit. & Support
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75 x 234.65 Units = 17,599
With Tax 18,831

Windows Select Plus Agreement (Microsoft):
Windows Server Client Access (CAL) allows a user or
device the right to access services, such as file and print
sharing from a server running the Windows Server
operating System.
Win Svr Cal 1,303 X 8.11 10,568

Network Monitoring Maintenance
Monitors all systems, devices, traffic and applications
Monitors networks (LAN and WAN), servers, and
SAN. Monitors websites, applications and cloud
services
5000 sensors 21,338
With Tax 22,832

Pro watch Security Badging Annual Software Support

Agreement
Annual Standard Software Support Agreement Pro-
Watch Corporate Edition 2,738

Annual Standard Software Support Agreement
Concurrent User License

3*319.06= 958
32 Reader Add-on Corporate Edition
5*363.58= 1,818
Total 5,514
With tax 5,900

VMWare production support coverage ADM 10 CPUs

BPR/6 CPU’s
TS uses this product to automatically move and
failover virtual servers and systems to physical
hardware ensuring peak system performance and high
available systems

VLA VMWARE VSPHERE Foundation

175.00 * 240 processors 42,000
190.00 * 128 processors 24,320
Total 66,320

With tax 70,963

Program 3: Application Services

Oracle Database and Software Licenses
License, maintenance and software updates for the
database software for our finance package including
employee timesheets and self-service.

$10,568

$22,832

$5,900

$70,963

$14,894

$63,587
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Oracle Application Server (40 users) 4,005

Oracle Database (50 users) 5,337
Oracle Application Server (50 users) 4,577
Total 13,919
Total with tax 14,894

GIS/Online Maps (ESRI)
ArcGIS Server Aggregated Migrated

ArcGIS Enterprise 11,775
ArcGIS Monitor 2,875
ArcGIS Standard 5,900
ArcGIS Server (4) 1,450
ArcGIS Monitor (8) 140

Total 22,140

With Tax 23,690

Camtasia Maintenance
Camtasia is a software suite for creating and recording
video tutorials and presentations via screencast, or via a
direct recording plug-in to Microsoft PowerPoint.
Other multimedia recordings may be recorded at the
same time or added separately
1X 269 w/tax =288

Crystal Reports Developer
TS uses this software to create custom reports for
various departments.

(4) Named User 495
With Tax 530

Report Writer Client Access (Crystal Reports)
General access for all county employees to run custom
reports from various applications.
Qty 1 Server & 15 Concurrent 4,947
With tax 5,294

Net COBOL Window 64 Standard Support
This software is used to create custom programs for
various departments
Developer 1,028
With Tax 1,100

OnBase Silver Support Package
OnBase document management and workflow product
integrates into most departments helping them become
paperless, store, and retrieve documents in an
organized manner. This support plan provides training
webinars, annual health checks, designated support
contact, annual recertification training, extended
service hours, upgrades and consulting hours. Last year
we subscribed to the silver plan.

Silver Support 2,736
With Tax 2,928

$23,690

$288

$530

$5,294

$1,100

$2,928
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Password Keeper $2,277
Used to store and retrieve system logins and passwords
securely
21X10132=2,128
2,277 with tax

Progress Database $12,114
Software application suite used to develop and
maintain the current Tax Billing and Collections

system.

App server enterprise 3,674
RDBMS - Personal 357
Development 716
Studio 3,006
Oracle Server 571
RDBMS — Enterprise 9,771
Development — Addl. 624
RDBMS - Workgroup 3,480
Development — Addl. 779
OE Personal RDBMS 70
Total 23,048

With Tax 24,227

Note: Current contract through 12/31/25 and only 6
months maintenance is required

Stock Unlimited $86
Stock Unlimited complements Story Blocks. This
software offers additional fonts and templates

Story Blocks Maintenance $386
Software used to create Public Service videos for the
County Cable TV Station
Program 4: Information Security Services $91,236
Audit Monitoring $5,716

Software used to keep Windows server ecosystem
secure and compliant by providing full visibility into
all network and system activities.

Annual Maintenance 889
File Servers (2) 254
AD Audit Plus 160 Windows Servers 2,492
AD Audit Plus 1100 Workstations 1,142
AD Audit Plus Cloud 567
Total 5,342

With Tax 5,716
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DNS Layer Security
Cloud delivered security for devices and remote users.
This software stops threats over all ports and protocols.
It routes risky domain requests for deeper file
inspection, provides visibility into cloud apps and
effectively protects crtical infrastructure without
affecting performance.

DUO 2 Factor Authentication
TS uses this product for multi-factor authentication for
all remote access to the systems.
24 * 68=
with Tax 1,747

Nessus Pro Intemal Vulnerability Scanner
A security-scanning tool that alerts if any
vulnerabilities that malicious hackers could use to gain
access to computers and networks.
Nessus Pro On-Premises 3,976
Support 433
Training 300
Total 4,709
With tax =5,039

520703 — COMPUTER HARDWARE MAINTENANCE

$78,734

$1,747

$5,039

$491.507

This line item funds third-party routine maintenance services, guaranteed-response repair services on major
hardware systems, and extended warranties for parts and repairs. The increase in this line-item request is due to
an increase in the SSL VPN capacity due to increasing “remote™ access to the county network for various
functions, including Public Safety, the Solicitor’s Office, data exchange with state agencies, etc.

Program 1: Project Management Office
NetClock — BPR
TS uses this device to set the time for all systems.
Premium 1,745

NetClock — ADM
TS uses this device to set the time for all systems.
Premium 1,803

SAN Shelf - ADM
Dedicated network of storage devices that connects
multiple servers and provides a shared pool of storage
space.
4 hour onsite- 24/7 support — Power Store 61,228
4 hour onsite- 24/7 support — Compellent 26,850
4 hour onsite- 24/7 support — EqualLogic 14,220
Total 102,298
With tax 109,459

SAN Shelf — BPR
Dedicated network of storage devices that connects
multiple servers and provides a shared pool of storage
space.

$132,562
$3,548

$109,459

$19,555

369



FUND 1000

TECHNOLOGY SERVICES (102100) Page 34
FY 2025-26 BUDGET REQUEST
4 hour onsite- 24/7 support — Compellent 13,075
4 hour onsite- 24/7 support — EqualLogic 5,200
Total 18275
With tax 19,555
Program 2: Infrastructure Services $181,963
ADM/BPR Network gear (Routers, switches, wireless access
points) $169,666
Network hardware required for communication and
interaction between devices. This includes routers,
switches, access points and network interface cards.
~ 225 Devices 158,566
With analytics
With wireless
With contingency
With Tax 169,666
Extended Warranties $12,297
13 Dell Servers
Pro Support, 4 Hour, 7X24 Technical Support and Assistance
Total 11,492
With Tax 12,297
Program 4: Information Security Services $176,982
Web Application Firewall $5,190
A security tool designed to protect applications by filtering,
monitoring and blocking malicious traffic between web
applications and the Internet.
Note: Device purchased as new capital item in FY24-25. This is an
estimate for annual hardware maintenance.
Firewall Support County Wide 171,792
Network security device that monitorsand controls traffic
based upon a set of security rules.
Cortex Datal lake 10,887
Advanced URL Filter 8,437
Advanced Threat Protection 7,954
Advanced Wildfire 9,798
Threat Subscription 1,003
PA-3410 Core Security 65,163
PA-3410 Global Protect 16,018
PA-440 Advanced Threat 301
4-hour premium support 40,992
Total 160,553
With Tax 171,792
520710 — SOFTWARE SUBSCRIPTIONS $349.908

This line item funds third-party routine maintenance services, guaranteed-response repair services on major
hardware systems, and extended warranties for parts and repairs. The increase in this line-item request is due to
an increase in the SSL VPN capacity due to increasing “remote” access to the county network for various
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functions, including Public Safety, the Solicitor’s Office, data exchange with state agencies, etc.

Program 1: Project Management Office $68,582

Creative Cloud $2,850
Software used to create visual content on website and
cable TV channel.
2X 1331.50=2,663
With Tax 2,850

Docusign $31,823
Software used to obtain electronic signatures for Online
systems including Legal Residence Application

6,000 signatures X 4.31 =25,860
Premier Support =3,881
With Tax 31,823

Employee Text and Email Notification $1,819
Software used send emergency texts to employees
18,000 minutes =$1700
With Tax 1,819

Office 365 G3 Licenses — Contingency Licenses County Wide $21,850
Includes Email, SharePoint, OneDrive, Teams, and Web
office (Word, Excel, PowerPoint, etc.)
50 users X 437 = 21,850

MS Project $462
5X 9233 =462 w/tax

MS Copilot $493
3 X 153.47 =493 w/tax

Unassigned Office 365 G1/G3 Licenses $5,368
TS maintains a surplus of licenses to assign for unbudgeted users.
22 Gl *244=5368

SANS Security Awareness Training
Software used to manage annual security awareness $3,917
training
1200 users X 3.05 =3,660
With Tax 3,917

Program 2: Infrastructure Services $68,716

Cloud Backup Storage $68,716
Used to store copies of backup data and files offsite,
preserving it in the event of an incident or emergency.
80 TB 802.75 per TB = 64,220
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With Tax 68,716

Program 3: Application Services

OnBase Technical Currency and Support—Document Mgt &
Workflow
TS uses the OnBase suite of products formanaging and
creating County Council agendas. We also use the
product to create, capture, index, store and retrieve
documents form multiple devices including mobile.
Auditors, Assessor, Courts, Community Development,
Elections, and Veterans, Procurement, Procurement and
Finance areas uses this product. In the future TS will
create online systems for citizens to use including
agriculture and homestead requests, FOIA, Public
Hearing comments, and others
61,278
With Tax 65,567

Github/Jira
Used to manage custom applications

ShareGate Software

Used to move files from network storage to SharePoint Cloud
Annual Subscription 5,937
With Tax 6,353

Program 4: Information Security Services
End Point Protection
The TS team deploys this product to protect all of our
computers, laptops and mobile devices from malware,
virus and other unauthorized access.

Cortex XDR 1245 devices X31.10 =38,720
Insights Addon 1245 X 5.05=6,288

Forensics Add on 125 X39.10 =4,888

Total 49,895

With Tax 52,318

Unit 42 Cybersecurity Incident Response
Threat Intelligence, Incident response and Cyber risk
expertise.

Unit 42 Consulting §13,250
Unit 42 Extended Managed Detection $69,100
$88,115 with tax

521000 - OFFICE SUPPLIES

$72,177

$65,567

$257

$6,353

$140,433
$52,318

$88.115

$617

TS uses the majority of this account for paper and toner to support large print jobs by TS for other departments
done on computer room central printers. The reason for the increase is an increase in the perream cost of paper.

Program 1: Project Management Office

$617
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Paper— 12 cases at 43.37 =520 $521
Paper - 20 reams holed at 4.76 =95 $96
Program 2: Infrastructure Services $0
Program 3: Applications Services $0
521100 - DUPLICATING §2.520

To support photocopying and printing expenses on the department’s MFP copier for reports, training guides,
copies of paper records, and miscellaneous paperwork. TS does more printing on this unit because it is a lower-
cost altemative to printing on regular printers.

Program 1: Project Management Office $840
13,000 copies @ $.065/copy=5840

Program 2: Infrastructure Services $840
13,000 copies @ $.065/copy=3$840

Program 3: Applications Services $840
13,000 copies @ $.065//copy=$840

521200 - OPERATING SUPPLIES $6.233

For the TS Department, operating supplies mainly consist of backup tapes, cable, cable ends and other specialized
disposable items. The increase is due to the purchase of additional backup tapes to protect data growth on the SAN.

Program 1: Project Management Office $0
Program 2: Infrastructure Services $6,233
Miscellaneous cables Cat6 (Box and individual), RJ-45 connectors, $5,350

faceplates, Patch Panels, PC printer adapters, PC Serial port
adapters, Security locks.

Hardware Tokens for Multi-Factor Authentication $883

524000 - BUILDING INSURANCE §2.711

To cover the cost of allocated building insurance, per schedule.

Program 1: Project Management Office $2,711
5% increase. 2,581 X 1.05=2,711
Program 2: Infrastructure Services $o
Program 3: Applications Services $0
524201 - GENERAL TORT LIABILITY INSURANCE $ 1.640

To cover the cost of tort liability insurance coverage for TS employees, per schedule.

Program 1: Project Management Office $1,640
5% increase
1,561 X1.05=1,640
Program 2: Infrastructure Services $0
Program 3: Applications Services $0
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524202 — SURETY BONDS 5180

To cover the cost of tort Kability insurance coverage for TS employees, per schedule.

Program 1. Project Management Office §180
Program 2: Infrastructure Services $0
Program 3: Applications Services $0
524900 — COMPUTER INSURANCE $7.482

To cover the cost of computer insurance coverage for the county’s IT systems, per schedule.

Program 1: Project Management Office $4,482
Program 2: Infrastructure Services $1,500
Program 3: Applications Services §1,500

525000 - TELEPHONE $5232
To provide telephone services for the TS Department.

Program 1: Project Management Office $1,426
Existing phone lines w/ voice mail 4 X $20.08 X 12 $964

Existing regular phone lines 2 X $19.25/mo. X 12 $462

Program 2: Infrastructure Services $1,193
Existing phone lines w/ voice mail 4 X 20.08 x 12 $664
Existing regular phone lines 1 X $19.01 X 12 $229

Program 3: Applications Services $2,613
Existing phone lines w/ voice mail 8 X $20.08/mo. x 12 $1,928

Existing regular phone lines 3 X $19.01/mo. X 12 $685

525003 — DATALINE SERVICE CHARGES $19.595

To provide data service to the TS department

Program 1: Project Management Office $18,251
1 GB from Spirit $18,251
$20,736 annual
TS 88% $18,251
CMS 12% $2,489

Program 2: Infrastructure Services $1,344
24X7X4 Router Maintenance and Management from DTO

$1,344
$112 X per month x 12 months = $1,344

525004 — WIDE AREA NETWORK (WAN) SERVICE CHARGES $162.325
Inchides charges for leasing a fiber line between the Admin Building and the Auxiliary Administration Building and
a line to the Ball Park Road Complex as well as for two data service cards that TS loans to other departments.

374



FUND 1000
TECHNOLOGY SERVICES (102100)
FY 2025-26 BUDGET REQUEST

Page 39

Program 1: Project Management Office
(3) MiFi cards 3 X $41.75/Mon X 12 - $1,503
With Tax 1,608

2 - 10 GB Metro E from Admin Data Ctr to EOC/ECC Data Ctr
8,600 permonth X 2 lines X12 months = 103,200
With Tax 110,424

1 GB DTO Metro $10,932 annually
65% TS =$7,145
35% CMS = $3,848

1 GB Internet Service - BPR
12x2531.20=3830,375
With tax 32,501

Program 2: Infrastructure Services
Admin to Annex Connection 20 Mbps
699.00 per month X 12 =8,388
With Tax 8,976

Admin to Judicial
130.00 per month X 12 =1,560
With Tax 1,670
Program 3: Applications Services

525008 — FAX SERVICE CHARGES

$1,609

$110,424

$7,145

$32,501

$8,976

$1,670

$151,679

$10,646

$0

$6.292

Includes charges for Enterprise Fax Services

Program 1: Project Management Office
CORE Fax Services
85,200 Credits =
490.00X 12 5,880
With tax 6,292

Program 2: Infrastructure Services
Program 3: Applications Services

525021 — SMARTPHONE CHARGES

$6,292

$6,292

$0
$0

$9.648

To provide smartphones to employees that need remote access to email, office productivity software, the Intemnet

and/or access to other network services.

Program 1: Project Management Office
2 - Smartphone 400 Service $54 mo. X 12

Program 2: Infrastructure Services

8 - Smart phone 400 Service $54 mo. X 12 =5,184
2 — flip phones $24 mo. X 12 =576

$1,296

$5,760

$1,296

$5,760
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Program 3: Applications Services $2,592
4 - Smart phone 400 Service $54 mo. X 12 $2,592

525040—- INTERNET SERVICES $42.079

The county contracts with SC Department of Admin for Intemet Service Provider (ISP) services.
Program 1: Project Management Office $42,079

DTO 500 MB Internet Connection $24,782
12 X 1,930 with tax = 24,782

Intemet Services Comporium 500 MB (BPR) $15,473
12 X 1,205 with tax — 15,473

Back up Intemet Service $1,824
12 * 142 with tax = 1,824

525041- EMAIL SERVICE CHARGES $11.373
To provide email accounts for TS Department employees and generic accounts for work requests and various
special notifications.

Program 1: Project Management Office $3,507
9 Gl accounts @$244 annually =2196 $3,507
3 G3 Account @437 annually =1,311
Program 2: Infrastructure Services $3,933
9 G3 accounts @$437 annually = $3,933 $3,933
Program 3: Applications Services $3,933
9 G3 accounts @$437 annually = §3,933 $3,933
525100 - POSTAGE $72
To cover the cost of mailing letters, reports, and other media.
Program 1: Project Management Office $12 $12
Program 2: Infrastructure Services $48 $48
Program 3: Applications Services $12 $12
525110 - OTHER PARCEL DELIVERY SERVICE $48

To cover the cost of mailing other parcels such as returned parts, items to be repaired, etc.

Program 1: Project Management Office $0
Program 2: Infrastructure Services $48
Program 3: Applications Services $0
525210 — CONFERENCE & MEETING EXPENSE $29.373
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Technology is changing so fast that it is important for TS staff to participate in training seminars, conferences,
and meetings that can improve the department’s ability to provide cost-effective services.

Program 1: Project Management Office $10,672
SCITDA Conference $872
4X218=872
Subscription Annual Training $4,800
20X 240=4,800
Systems Training $5,000

Program 2: Infrastructure Services $3,000
Classroom Training: Extreme, Palo Alto, Microsoft, SRX $3,000

1 X 3,000 =3,000

Program 3: Applications Services $10,701

OnBase Resertification $600
2 X 300=600

Burp Suite Certification $693

OnBase Training — Hyland University $4,482

Secure Coding Training $1,926

Rest API Training $3,000

Program 4: Security $5,000
Security Training $5,000

525230 — SUBSCRIPTIONS. DUES & BOOKS $1.614

Participation in local, state and national IT professional groups is one of the most cost-effective ways of staying in
touch with developments in the field and leaming what is working for others. To keep on top of a rapidly changing
field also requires the acquisition of 2 modest number of books, manuals, and periodicals. The increase is due to the
purchase of Technical Nuggets license to provide onsite fraining versus offsite training.

Program 1: Project Management Office $1,614

Cable TV
TS Area and Broadcast Booth $1,614

67.25 permonth X 12 =807
807X2=1,614

Program 2: Infrastructure Services $0
$0

Program 3: Applications Services $0
$0

525240 — PERSONAL MILEAGE REIMBURSEMENT $4.004

To cover reimbursement for use of personal vehicles by TS staff on County business.
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Program 1: Project Management Office

260 miles @ .70 $182
Program 2: Infrastructure Services
3900 miles @ .70 $2,730
Program 3: Applications Services
1560 miles @ .70 $1,092
525250 - MOTOR POOL REIMBURSEMENT £910

To cover reimbursement for use of motor pool vehicles by TS staff on County business. This line item has
decreased due to TS staff using personal vehicles for business travel in lieu of county vehicles due to factors such as
availability and convenience for in-county trips to single locations, such as the Ball Park Road campus. In addition,
updated system management tools permit technical services staff to troubleshoot and remediate issues affecting
remote systems from the TS office over the County Network, resulting in decreased travel expenses.

Program 1: Project Management Office $0

Program 2: Infrastructure Services $560
800 miles @ .70

Program 3: Applications Services $350
500 miles @ .70

525300 — UTILITIES ADMINISTRATION BUILDING $25.500

To cover the cost of utility allocation for the administration building based on the square footage of the space
utilized.

Program 1: Project Management Office $8,500
Program 2: Infrastructure Services $8,500
Program 3: Applications Services $8,500
525319 UTILITIES EOC-ECC $38.000

To cover the cost of utility allocation for the ECC/EOC building based on the square footage of the space utilized.
Electrical 29,219. Water 888.44, and Sewer 195.60

Program 1: Project Management Office $11,000
Program 2: Infrastructure Services $13,500
Program 3: Applications Services 513,500
525600 Uniforms 50
Program 1: Project Management Office (3 FTE) $0
Program 2: Infrastructure Services (7 FTE, 2 PT) $0
Program 3: Applications Services (8 FTE, 2 PT) $0
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SECTION VI.D. - CAPITAL LINE-ITEM NARRATIVES

540000 — SMALL TOOLS & MINOR EQUIPMENT §15.670

To provide small tools and minor equipment replacements and additions.

Program 1: Project Management Office
$11,454
Plaud Note for Transcribing $707
Projector Screen (Rpl) $500
Tables — Training Room $3,210
Video Conference Room Cameras/Microphones $5,778
Yubi Key Replacements $1,259

Program 2: Infrastructure Services $4.216
ADT Card Reader Replacement $1,368
Digi Port Server (Rpl) $2,748
Hard Drive Reader $100

Program 3: Applications Services $0

540010 - MINOR SOFTWARE $6.202
To provide the software needed for department operations.

Program 1: Project Management Office $3,143

Web Application Scanner $3,143
Software used to identify Security vulnerabilities for in-house
developed applications.

Program 2: Infrastructure Services $o

$0

Program 3:; Applications Services $3,059
MS Datavers Power App $2,312
Software used to create complex workflows in SharePoint

Sync Fusion
Software used to generate PDF packages within in-house developed $747
applications.

Program 4: Information Security Services $0

OTHER CAPITAL $2.842.713
To provide for the proactive replacement of equipment that soon will not be supported and/or cannot be repaired in
a predictable, minimum time frame to assure high availability of systems and online services or to provide for
replacement or new equipment that will improve the efficiency or effectiveness of IT services to the organization by
the Technology Services Department. This includes Phase III of a plan to upgrade backup systems. It also includes
a continuation of the move to the virtualization of server resources that will produce the following results:

B Simplification of application deployment and recovery.
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B Enable live migrations of services to different server resources with zero downtime in a manner
undetectable to users.

® Optimization of resources to reduce the amount of unused or underused computing resources and to reduce
the number of physical servers to be maintained and backed up.

B Enable hardware maintenance without scheduling downtime and disrupting business operations; and

B Proactively move virtual servers away from failing or underperforming components.

MC: Mission critical projects are necessary for the operation of core business functions and services or for
meeting legally mandated activities.

TI: Technology initiative projects are those that introduce or expand automation into processes that previously
were handled manually or that take automation of a function or activity to a new level (i.e. make it possible for
customers to conduct business or interact with a business unit online over the web).

El: Efficiency initiative projects are those that increase efficiency by upgrading, improving, or changing
business processes of a function or activity that TS has already automated and make it possible to do the
business process or function faster, better, or with fewer resources (i.e. do more with less).

G: Good projects are those that support the county’s strategic goals but are not in direct support of a core
business function, do not necessarily introduce technology to previously manual processes, or increase
operational efficiency.

Program 1: Project Management Office $441,957
Additional Storage — Enterprise Camera System (Addl) (TI) $24,000
Expand camera storage toretain 30 days of camera footage forall
camera’s
Admin Building Camera System (Addl) (ET) $62,238,

This will replace the current outdate system in the Admin lobby
and entrance. The new system will be integrated with the
enterprse-wide Milestone camera.

Website Replacement (Addl) (TT) $15,000
Generating government website using Al will revolutionize
services by enhancing efficient, improving decision making and
delivering better services to our citizens. Al system can make
predictions, recommendations, or decisions. When used
responsibly, it is a powerful technology that can improve county
govemment operations and service delivery. Within the broad
field of Al, Generative AJ (GenAl) is a rapidly evolving
technology that can generate content, including text, audio,
images, or video, in response to a prompt or input data.Itincludes
conversational Al applications and image generation, as well as
applications to generate speech, video, or programming code.
GenAl technology is trained on large amounts of data, which can
include publicly available text, images, audio, and videos scraped

from the Internet.

Live Cast with Closed Captioning (Addl) (TI) $43,500
Granicus Live Cast supports video with closed captioning. The

software allows captions to be recorded real time or added to

archived events and can be configured to meet accessibility
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standards.
120 hours of closed captioning $21,360

Live Cast Encoder Appliance w/ Software  $22,140
Training, set-up and confuguration:

0365 G1 (AddH(TT) $23,968
For all employees who do not have an account
200 accounts @ $112 =23,968 with tax

SQL Server Upgrade (Rpl) (MC) $29.421
2 Sql Server 2022 Enterprise @ $13,748 each
$29,421 with tax

Upgrade G1 to G3 (Addl) (TT) $238,830
Provide additional features and capabilities. G1 provides basic
online features, while G3 adds desktop office applications and
enhanced security meeting US compliance standards
838 X285=1238,830

Video Encoder Upgrade (Rpl) (MC) $5,000
Program 2: Infrastructure Services $1,427,902

2 - F1A Replacements (Rpl) (MC) $2,736
Per capital replacement plan.

2 - F4 Replacements (Rpl) MC) $5,690
Per capital replacement plan.

Additional Access Point (Addl) (EI) $14,980
Extreme Edge Switch Replacements (Rpl) (EI) $344,867

End of Software Maintenance — 7/15/25
End of Service - 7/15/28

Azure SAAS and DLP (Addl) (EI) $96,360
This is an Endpoint Protector for cloud-based data centers. If TS

subscribes to the Azure Cloud and begins moving servers and

applications to the cloud, a cross-platform DLP that enhances the

security features of Virtual Desktop Infrastructure (VDI) to

include policy-based data access and controls is required.

Azure Cloud (Addl) (EI) $278,667
Migrating Data Center to Azure. Development of a formal cloud

adoption strategy. Assess opportunities to modemize applications.

$21,703 per month.

Additional Storage — 0365 (Addl) (MC) $25,252
For SharePoint to move Dept. data here
ADM Dept. =2 TB
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PGIS Dept. =2 TB

BPR Dept.=1TB

PW Dept. =1 TB

PW PvmtMgt2013 =12 TB

Total=7.2 TB round up to 8 TB to add a little more for
growth

8 TB X $2,700 per TB = 21,600

With Tax 25,252

Server Replacements (Rpl) (MC) $166,626
This is not required if Converged Solution is approved.

Otherwise, it is required per capitalreplacement plan.

6 Servers X 22,506 w/tax = 135,036

24 SPF modules X 1,284 w/tax =30,816

Cables=774

Total 166,626

Converged System (Rpl) (EI) $321,000
Converged infrastructure is a form of datacenter management that

combines legacy infrastructure components like storage arrays,

servers, network switches, and virtualization onto a single product

that makes purchasing and deployment easier and more

predictable.

3 X 100,000 with tax =321,000

Virtual Servers OS Upgrade (Rpl) (MC) $153,748
Upgrade to latest Windows Server Operating System

24 X 5987 =143,688
153,748 with tax

Wireless Access Points (Rpl) (MC) $17,976
Witeless Access points are end of life and are scheduled to be
replaced based upon the capital replacement plan.

12 X 1,400 w/tax =17,976

Program 3: Applications Services $12,995

Change Management Software (Addl) (EI) $12,995
Acquire an IT Service Management solution. That
delivers a comprehensive platform of tools including IT
Service Management capabilities, ITIL-based modules,
and Al & Machine Leaming platform.
$552 perperson X 22 =12,144
With Tax 12,995

Program 4: Information Security Services $959,859

Cyber Insurance (Addl) (EI) $100,000
Cyber-attackspose an increased risk to the network. Threats from

382



FUND 1000
TECHNOLOGY SERVICES (102100) Page 47
FY 2025-26 BUDGET REQUEST

ransomware, Unauthorized access, Email compromise, social
engineering, Hacktivist and Insider. These threats could cause
loss of vital services, Loss of records and loss of productivity.

Data Classification and Retention (Addl) (TT) $375,452
Data classification in MS Purview is a way of
categorizing data assets by assigning unique logicaltags
orclasses to the data assets based on the business
context. This helps identify sensitive data across the
environment, With data classification in place, resources
only have access to the information they need and keeps
sensitive data protected. Upgrade MS 365 G5 is
required.

G5 =588.

Gl License - 880 (Cost difference is $344) - Total -
302,720

G3 License - 319 (Cost difference is $48,169 - 48,169
Total 350,889

$375,452 w/tax

Hard Drive Shredder (Addl) (EI) $32,034
Shredding hard drives is an important step in protecting privacy
and complying with data security regulations. By taking the time
to shred old hard drives properly, we reduce the risk of identity
theft, fraud, and other data breaches This device will destroy all
hard drives
Kobra HDD Hard Drive Shredder 29,938
With Tax 32,034

IT Security and Compliance Management Software (Addl) (TI) 72,000

Third Party Risk Compliance = 18,000
IT Risk Assessment 18,000
Implementation 36,000

Total 72,000

Security Event and Incident Management Services (Addl) (TT) $125,000
SEIM provides enhanced threat detection and incident response

by aggregating and analyzing data from various sources. This

provides a centralized compliance and risk management service.

Security Log Correlation (Addl) (TT) $36,632
Solution used to analyze log data from different sources to

identify patterns of events. The team gains a better visibility into

network activity and can secure the network against

vulnerabilities and threats

167 servers X $205 =34,235
$36,632 w/tax
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Simulate Cyber Adversary Attack (Addl) (EI) $118,741
A group of people authorized and organized to emulate a potential

adversary’s attack or exploitation capabilities against an

enterprise’s security posture. The Red Team’s objective is to

improve enterprise Information Assurance by demonstrating the

impacts of successful attacks and by demonstrating what works

for the defenders (ie., the Blue Team) in an operational

environment

Security Operation Controls Certification (SOC 2) (Addl) (TI) $100,000
Certification ensures the county is vetted and approved with data

protection policies, procedures and controls that adhere to the

highest standards of data security.

Services: $100,000
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SECTION M1 COUNTY OF LEXINGTON
NEW PROGRAM - TS Coordinator Reclassification
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26
Fund: 1000
Division: 102100
Organization: Technology Services Position Upgrade
BUDGET

FROM: TO:

1) TS (TS
Object Expenditure Coordinator Coordinator ~ 2025-26 2025-26 2025-26
Code Classification Band 106 Band 109  Requested Recommend Approved

Personnel
510100  Salaries & Wages -
510200  Overtime
511112 FICA Cost
511113  State Retirement
511120  Insurance Fund Contribution -
511130  Workers Compensation
511213  State Retirement - Retiree
* Total Personnel
Operating Expenses
520300  Professional Services
520702  Technical Currency & Support
520710  Software Subscriptions
520800  Outside Printing
521000  Office Supplies
521100  Duplicating
521200  Operating Supplies
524000  Building Insurance
524201  General Tort Liability Insurance
524202  Surety Bonds -
525000  Telephone
525021  Smart Phone Charges
525041  E-mail Service Charges -
525100  Postage
525110  Other Parcel Delivery Service
525210  Conference & Meeting Expense
525230  Subscriptions, Dues, & Books
525240  Personal Mileage Reimbursement
525300  Utilities - Admin. Bldg.
* Tetal Operating
** Total Personnel & Operating
Capital
540000  Small Tools & Minor Equipment
540010  Minor Software

All Other Equipment

** Total Capital

*** Total Budget Appropriation

385

7,738

59
1,436
0

24

9,257

9,257

9,257



SECTION IV COUNTY OF LEXINGTON
NEW PROGRAM TS Coordinator Reclassification
Capital Item Summary
Fiscal Year - 2025-26

Fund # 1000 Fund Title: General Fund
Organization # 102100 Organization Title: Technology Services
Program # Program Title: TS Coordinator Reclassification
BUDGET
2025-26
Requested
Qty Item Description Amount

540000 Small Tools & Minor Equipment

540010 Minor Software

** Total Capital (Transfer Total to Section III )
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SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

The Technology Services Coordinator manages customer support ticket queues; oversees data processing operations
and performs administrative and bookkeeping work to ensure budgetary compliance. Responds to requests for
assistance with computer related issues, assesses general nature of problem, provides support, and escalates as
required. Assists with daily administrative functions of the department including purchase orders, invoices, and
customer services.

This program request is to appropriate funding to reclassify this position from Band 106 to band 109.

Program:

Recommend increasing the compensation for the Technology Services Coordinator:

1. The TS Coordinator consistently goes above and beyond the current job description The TS Coordinator
takes on additional tasks, assisting team members and volunteers for essential assignments.

2. The TS Coordinator proactively identifies problems, proposes solutions, and take the mitiative to improve
processes and procedures.

3. The TS Coordinatoris a reliable coordinator who consistently delivers high-quality work on time (or even
ahead of schedule) with high attention to detail. Our customers appreciate professionals who can be trusted
to perform at a high level

4. The value of a TS Coordinator in the market has increased and adjusting the pay band ensures we retain
committed personnel.
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SECTION VL. - LINE ITEM NARRATIVES

SECTION VL. A - LISTING OF REVENUES

SECTION VL. B - LISTING OF POSITIONS

Current Staffing Level:
Program/Title | Number. l GF FTE Other FTE Tot FTE Grade
The program I—Project Management Office
TS Director 1 1 1 220
Business Analyst 1 1 1 209
Technology Systems Coordinator 1 1 1 106
Program I Total 3 3 3
Program II- Infrastructure Services
Senior Systems Analyst 1 1 1 214
Network Administrator 2 2 2 210
PC/LAN Specialist Il 1 1 1 112
PC/LAN Specialist 1 3 3 1 110
PC/LAN Specialist 1/ Co-Op 0 PTT* 0 1 110-PTT*
Program II Total 8 & 6
Program II- Applications Services
Senior Systems Analyst 1 1 b 214
Systems Analyst 2 2 2 213
Web Developer 1 1 1 210
Senior Applications Analyst 2 2 2 112
Application Analyst 1 1 1 109
Application Analyst Co-Op Application ) 1 109-PIT*
Analyst Co-
Op
PIT *

Program III Total 8 7 7
Program IV— Information Security Services
Senior Systems Analyst 1 1 1 214
PC /LAN Specialist I 1 112
Program IV Total 2 2 2
GRAND TOTAL 20 19.5 18
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SECTION VI. C - OPERATING LINE ITEM NARRATIVES

520710 - SOFTWARE SUBSCRIPTIONS $0
524201 - GENERAL TORT LIABILITY INSURANCE $0
525000 - TELEPHONE 50
525021 — SMART PHONE 50
525041 - E-MAIL SERVICE CHARGES - # 50
525210 - CONFERENCE MEETING AND TRAINING EXPENSE $0

SECTION VI. D - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - Small Tools & Minor Equipment $0
540010 — MINOR SOFTWARE $0

Other Capital $0
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SECTION III COUNTY OF LEXINGTON
NEW PROGRAM - ECC Systems Administrator Reclassification
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26
Fund: 1000
Division: 102100
Organization: Technology Services Position Upgrade
BUDGET
FROM: TO:
(1) ECC System (1) Sr Systems
Object Expenditure Administrator Analyst 2025-26 2025-26 2025-26
Code Classification Band 209 Band 214 Requested Recommend Approved
Personnel
510100  Salaries & Wages - 19,587
510200  Overtime
511112  FICA Cost 150
511113  State Retirement 3,635
511120  Insurance Fund Contribution - 0
511130  Workers Compensation 61
511213  State Retirement - Retiree
* Total Personnel 23,433
Operating Expenses
520300  Professional Services
520702  Technical Currency & Support
520710  Software Subscriptions
520800  Outside Printing
521000  Office Supplies
521100  Duplicating
521200  Operating Supplies
524000  Building Insurance
524201  General Tort Liability Insurance
524202  Surety Bonds -
525000  Telephone
525021  Smart Phone Charges
525041  E-mail Service Charges -
525100  Postage
525110  Other Parcel Delivery Service
525210  Conference & Meeting Expense
525230  Subscriptions, Dues, & Books
525240  Personal Mileage Reimbursement
525300  Utilities - Admin. Bldg,
* Total Operating 0
** Total Personnel & Operating 23,433
Capital
540000  Small Tools & Minor Equipment
540010  Minor Software
All Other Equipment
** Total Capital 0
**%* Total Budget Appropriation 23,433
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SECTION1V COUNTY OF LEXINGTON
NEW PROGRAM ECC Systems Administrator Reclassification
Capital Item Summary
Fiscal Year - 2025-26

Fund # 1000 Fund Title: General Fund
Organization # 102100 Organization Title: Technology Services
Program # Program Title: ECC System Administrator
BUDGET
2025-26
Requested
Qty Item Description Amount

540000 Small Tools & Minor Equipment

540010 Minor Software

*% Total Capital (Transfer Total to Section III )
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SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

The Emergency Communication Center (ECC) Systems Administrator under general supervision, plans,
implements and supports the operation of software applications for the emergency communications center
and performs related professional and technical work as required

The Senior Systems Analyst assists other departments by identifying Information Technologies (IT)
solutions; provides implementation and long-term support of solutions; provides supervision and
guidance to junior employees; and provides project management and budget recommendations.

The current ECC System Administrator performs Senior Systems Analyst duties and possess the skills, job
knowledge and education to perform in the upgraded position.

This program request is to appropriate funding to reclassify this position from Band 209 to Band 214.
Program:

Recommend increasing the pay and changing the job title from ECC System Administrator to Senior Systems
Analyst.

1. The Senior Sytems Analyst assists project teams by identifying potential issues and assists with solutions to
issues. Ensures IT projects are completed within expected timeframes and budget of the project. Provides
status updates to management personnel and project team members.

2. The Senior Systems Analyst reviews proposed IT solutions to make sure the IT department software could
support the architecture and skill sets required to implement and maintain the systems. Analyzes how
systems are layered and helps ensure the correct software configuration are set up for the system. Ensures
the appropriate technical peers within the department are assigned to resolving tasks and provides them

insight into the technical and business needs of the work

3. Conveys ideas and directives in a wide ammay of mediums including verbal communications, written
communications, and some visual communications. Constructs informationalmedia that effectively speaks
to audiences ranging from Department Heads to citizens. Research various topics and consolidate
information from various sources into a singular composition that is easy to understand.

4. Performs basic database administration duties and installations. Reviews work of peers and ensures work
is satisfactory to meet user needs.
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SECTION VI. - LINE ITEM NARRATIVES

SECTION VI. A - LISTING OF REVENUES

SECTION VI. B - LISTING OF POSITIONS

Current Staffing Level:
Program/Title | Number. | GF FIE | Other FTE | Tot FIE |  Grade
The program I—Project Management Office
T8 Director 1 1 1 220
Business Analyst 1 1 1 209
Technology Systems Coordinator 1 1 1 106
Program I Total 3 3 3
Program 1I- Infrastructure Services
Senior Systems Analyst 1 1 1 214
Nerwork Administrator 2 2 2 210
PC /LAN Specialist I 1 1 1 112
PC/LAN Specialist I 3 3 1 110
PC /LAN Specialist 1/ Co-Op 0 PTT* 0 1 110-PTT*
Program II Total 8 8 6
Program IlI- Applications Services
Senior Systems Analyst 1 1 1 214
Systems Analyst 2 2 2 213
Web Developer 1 1 1 210
Senior Applications Analyst 2 2 2 112
Application Analyst 1 1 1 109
Application Analyst Co-Op Application ) 1 109-PTT*
Analyst Co-
Op
PIT *

Program III Total 8 7 7
Program IV—- Information Security Services
Senior Systems Analyst 1 1 1 214
PC/LAN Specialist I 1 1 1 112
Program 1V Total 2 2 2
GRAND TOTAL 20 19.5 18
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SECTION VI. C - OPERATING LINE ITEM NARRATIVES

520710 —- SOFTWARE SUBSCRIPTIONS $0
524201 - GENERAL TORT LIABILITY INSURANCE $0
525000 - TELEPHONE $0
525021 —- SMART PHONE $0
525041 — E-MAIL SERVICE CHARGES - # $0
525210 - CONFERENCE MEETING AND TRAINING EXPENSE $0

SECTION VI. D - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - Small Tools & Minor Equipment $0
540010 - MINOR SOFTWARE s0

Other Capital $0
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SECTION II1 COUNTY OF LEXINGTON
NEW PROGRAM - Business Analyst
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26
Fund: 1000
Division: 102100

Organization: Technology Services

New Position

BUDGET

Object Expenditure
Code Classification

(1) Business Analyst
Band 209

2025-26 2025-26 2025-26
Requested Recommend Approved

Personnel
510100  Salaries & Wages -
510200  Overtime
511112 FICA Cost
511113  State Retirement
511120  Insurance Fund Contribution -
511130  Workers Compensation
511213  State Retirement - Retiree
* Total Personnel
Operating Expenses
520300  Professional Services
520702  Technical Currency & Support
520710  Software Subscriptions
520800  Outside Printing
521000  Office Supplies
521100  Duplicating
521200  Operating Supplies
524000  Building Insurance
524201  General Tort Liability Insurance
524202  Surety Bonds -
525000  Telephone
525021  Smart Phone Charges
525041  E-mail Service Charges -
525100  Postage
525110  Other Parcel Delivery Service
525210  Conference & Meeting Expense
525230 Subscriptions, Dues, & Books
525240  Personal Mileage Reimbursement
525300  Utilities - Admin. Bldg.
* Total Operating
*%* Total Personnel & Operating
Capital
540000  Small Tools & Minor Equipment
540010  Minor Software

All Other Equipment

** Total Capital

*** Total Budget Appropriation

397

52,029

398

9,657
850 &S00

161

20,395 70,745

347

42

241
648
437

240

1,955

72,350

220

2,560

2,780

35130~ 75,7 80



SECTION 1V COUNTY OF LEXINGTON
NEW PROGRAM Business Analyst
Capital Item Summary
Fiscal Year - 2025-26
Fund # 1000 Fund Title: General Fund
Organization # 102100 Organization Title: Technology Services
Program # Program Title: Business Analyst
BUDGET
2025-26
Requested
Qty Item Description Amount
540000 Small Tools & Minor Equipment 220
540010 Minor Software 0
1 F3 Standard Laptop wirh Accessories 1,796
1 MI13 Monitor 764
** Total Capital (Transfer Total to Section III ) 2,780
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Technology Services (102100)

FY 2025-26

BUDGET REQUEST Page 1

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Lexington County Technology Services team manages and supports a complex network of hardware and software
supporting the core functions for most of the County’s departments. Annually, the TS team initiates and completes
at least 12 projects. To increase the likelihood of success, a Business Analyst is instrumentalin facilitating and
documenting the department and user requirements, proposed business solutions, joint application reviews, quality
control system testing and train users.

This program request is to appropriate funding to create the position of Business Analyst. This position would gather
business and technicalrequirements and then coordinate the project request through completion and ensure customer
satisfaction. A full-time employee would maintain this position.

Program:
Business analysts is the application of knowledge, skills, tools and techniques to

e  Determine problems and identify business needs.

e Identify and recommend viable solutions for meeting those needs

e  Elicit, document and manage stakeholder requirements in order to meet business and project objectives
Facilitate the successful implementation of the product, service or end result of the program or project.

Objectives:

1. Define requirements: Requirements represents functionalneeds that can be met by a product or service and
can address a need of the county’s departments or groups of people. A requirement should be independent
of the design. Tt may describe a feature that is to be met by a hardware or software solution or component.

2. Needs Assessment. Work that is conducted to analyze a current business problem or opportunity and to
assess the current intemaland external environments and workflows of the organization for the purpose of
understanding what needs to occur in order to attain the desired future state

3. Planning: Work that is conducted in order to define the business approach and creating a plan for the
completion of the activities necessary to meet the needs of the project.

4. Solution Evaluation: Perform the necessary tasksto validate a solution, create an effective project oversight
and control using both qualitative and quantitative evaluation methods.

Service Standards:

A business analyst is responsible for developing requirements documentation, procedures, analyzing processes, and
ensuring the accuracy and efficiency of project deliverables, following department’s specifications and requirements
to meet their highest satisfaction.

¢  Administer SharePoint repository for project teams including managing user lists, building file structures
and document version control management.

e TFacilitate QA defect analysis meetings and produce daily documentation including meeting minutes, defect
logs and status reports.

e  Work directly with the system end-users, subject matter experts and technical staff to translate complex
information requirements into effective reporting solutions.

¢  Schedule and coordinate all activities and documentation.

¢ Develop presentations and proposals.

e Interview business users, generate requirement documents, test plans and coordinated/conduct User
acceptance testing and efficiency.

e Facilitate numerous joint application design sessions with various project teams to identify and document
business requirements.
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e Interview stakeholders and provide solutions that focus on improving application functionality.
e Develop testing plans and scenarios for global stakeholders to verify the successful implementation of
business and functional requirements.
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SECTION VL. - LINE ITEM NARRATIVES
SECTION VI. A - LISTING OF REVENUES
SECTION VI. B - LISTING OF POSITIONS

Current Staffing Level:

Program/Title | Number. | GF FTE | Other FTE | Tot FTE ] Grade
The program I—Project Management Office
TS Director 1 1 1 220
Business Analyst 1 1 1 209
Technology Systems Coordinator 1 1 1 106
Program I Total 3 3 3
Program II- Infrastructure Services
Senior Systems Analyst 1 1 1 214
Network Administrator 2 2 2 210
PC/LAN Specialist I 1 1 1 112
PC/LAN Specialist I 3 3 1 110
PC/LAN Specialist I/ Co-Op 0 PTT* 0 1 110-PTT*
Program II Total 8 8 6
Program III- Applications Services
Senior Systems Analyst 1 1 1 214
Systems Analyst 2 2 2 213
Web Developer 1 1 1 210
Senior Applications Analyst 2 2 2 112
Application Analyst 1 1 1 109
Application Analyst Co-Op Application 5 1 109-PTT*
Analyst Co-
PTT *
Program III Total 8 7 7
Program IV— Information Security Services
Senior Systems Analyst /] 1 1 214
PC/LAN Specialist Il 1 1 112
Program IV Total 2 2 2
GRAND TOTAL 20 19.5 18
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SECTION VI. C - OPERATING LINE ITEM NARRATIVES

520710 - SOFTWARE SUBSCRIPTIONS $347

To cover the cost of software required

DUO = $68

Project = $99

Adobe Standard = $101

XDR = $79
524201 - GENERAL TORT LIABILITY INSURANCE $42
525000 - TELEPHONE $241
20.08X12=241
525021 - SMART PHONE $648
54X 12 =648
525041 — E-MAIL SERVICE CHARGES - # $437
G3 =8437
525210 - CONFERENCE MEETING AND TRAINING EXPENSE $ 240

Linkdin Training = 240

SECTION VI. D - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - Small Tools & Minor Equipment $220
Rising Desk =220
540010 — MINOR SOFTWARE 50
Other Capital $2.560
F3 Standard Laptop with Accessories

Laptop $1547

Bag $35

Dock $214

Total $1,796
MI13 34-inch curved monitor $764
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SECTION III COUNTY OF LEXINGTON
NEW PROGRAM - Project Manager
GENERAL FUND
Annual Budget
Fiscal Year - 2024-25
Fund: 1000
Division: 102100
Organization: Technology Services New Position
BUDGET
Object Expenditure (1) Project Manager 2024-25 2024-25 2024-25
Code Classification Band 214 Requested Recommend Approved
Personnel
510100  Salaries & Wages - 71,615
510200  Overtime
511112 FICA Cost 548
511113 State Retirement 13,292
511120  Insurance Fund Contribution - &80 § 500
511130  Workers Compensation 222
511213  State Retirement - Retiree
* Total Personnel 93827 94177
Operating Expenses
520300  Professional Services
520702  Technical Currency & Support
520710  Software Subscriptions 347
520800  Outside Printing
521000  Office Supplies
521100  Duplicating
521200  Operating Supplies
524000  Building Insurance
524201  General Tort Liability Insurance 42
524202  Surety Bonds -
525000  Telephone 241
525021  Smart Phone Charges 648
525041  E-mail Service Charges - 437
525100  Postage
525110  Other Parcel Delivery Service
525210  Conference & Meeting Expense 240
525230  Subscriptions, Dues, & Books
525240  Personal Mileage Reimbursement
525300  Utilities - Admin. Bldg.
* Total Operating 1,955
** Total Personnel & Operating 95,782
Capital
540000  Small Tools & Minor Equipment 220
540010  Minor Software 0
All Other Equipment 2,560
** Total Capital 2,780
**% Total Budget Appropriation 856> 98 /2
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SECTION IV COUNTY OF LEXINGTON
NEW PROGRAM Project Manager
Capital Item Summary
Fiscal Year - 2025-26

Fund # 1000 Fund Title: General Fund
Organization # 102100  Organization Title: Technology Services
Program # Program Title: Project Manager
BUDGET
2025-26
Requested
Qty Item Description Amount
540000 Small Tools & Minor Equipment 220
540010 Minor Software 0
1 F3 Standard Laptop wirh Accessories 1,796
1 MI13 Monitor 764
** TTotal Capital (Transfer Total to Section I11) 2,780
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SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Lexington County Technology Services (TS) team manages and supports a complex network and systems
infrastructure consisting of hardware and software that support core functions for most of the County’s departments.
Annually, the TS team initiates and completes at least 12 projects. To better manage projects and increase the
likelihood of success, The team needs professional project planning and management experience and leadership.

Project management is the application of knowledge, skills, tools and techniques to project activities to address
customer requirements. The project manager guides assigned team members to deliver intended outcomes.

A Projéct Manager is the person assigned to lead the project team that is responsible for achieving the project
objectives and delivers the desired solutions.

This program request is to appropriate funding to create the position of Project Manager. This position will lead the
project management office (PMO) functions, plan and organize projects, manage them through completion, and
mentor business analyst to become project managers. This position would be maintained by a full-time employee.

Program:
A TS project have a defined start and end date that delivers a unique product or service solution to meet the needs of

one or more departments, customers and citizens. To be considered a project, the work must involve 150+ hours of
stafftime, have a duration of over two monthsand/orinvolve more than one department orstakeholder. Examples of
TS projects include:

- Design, development and implementation of custom or software applications

- Purchase installation and implementation of commercial software products.

- Systems hardware and/or network installations, modifications or upgrade
Objectives:

1. Create an effective project oversight and control

2. Ensure greater project success

3. Keep project sponsors and stakeholders better informed

4. Improve integration of project with department’s requirements and business process.

5. Build project management expertise within the TS staff

6. . Help define and then achieve business objectives and meet customer expectations.
Service Standards:

A Project manager is responsible for developing project management procedures, analyzing processes, and ensuring
the accuracy and efficiency of project deliverables, to meet customer expectations, design specifications and
requirements. Project Managers coordinate project resources, assign tasks, set deadlines, and coordinate with clients
for regular updates and suggest adjustments as needed. They also manage potential risks and changes during the
project execution, ensuring the quality of the deliverables, and balancing costs to meet the customers timelines and

budget goals.

Schedule and coordinate all project activities and assignments.
Develop project documentation and customer presentations.
Project planning.

Creating a schedule milestone and timeline.

Managing execution of each phase.

Managing the budget.

Serving as the liaison with all stakeholders.

Training, support and maintenance activities.
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SECTION VL. - LINE ITEM NARRATIVES
SECTION VL. A - LISTING OF REVENUES
SECTION VL B - LISTING OF POSITIONS

Current Staffing Level:

Program/Title | Number. | GF FTE | Other FTE | Tot FTE | Grade
The program I—Project Management Office
T8 Director 1 1 1 220
Business Analyst 1 1 1 209
Technology Systems Coordinator 1 1 1 106
Program I Total 3 3 3
Program II- Infrastructure Services
Senior Systems Analyst 1 1 1 214
Network Administrator 2 2 2 210
PC/LAN Specialist I 1 1 1 112
PC/LAN Specialist1 3 3 1 110
PC/LAN Specialist1/ Co-Op 0 PTT* 0 1| 110-PTT*
Program II Total 8 8 6
Program III- Applications Services
Senior Systems Analyst 1 1 1 214
Systems Analyst 2 2 2 213
Web Developer 1 1 1 210
Senior Applications Analyst 2 2 2 112
Application Analyst 1 1 1 109
Application Analyst Co-Op Application 5 1 109-PTT*
Analyst Co-
PIT *
Program III Total 8 7 7
Program IV- Information Security Services
Senior Systems Analyst 1 1 1 214
PC /LAN Specialist I 1 1 1 112
Program IV Total 2 2 2
GRAND TOTAL 20 19.5 18

Display organization flowchart:
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SECTION VI. C - OPERATING LINE ITEM NARRATIVES

520710 - SOFTWARE SUBSCRIPTIONS § 347
To cover the cost of software required
DUO = $68
Project = $99
Adobe Standard =$101
XDR = §79
524201 - GENERAL TORT LIABILITY INSURANCE § 42
525000 - TELEPHONE $ 241
20.08 X12=241
525021 - SMART PHONE $ 648
54X 12=648
525041 - E-MAIL SERVICE CHARGES - # § 437
G3 =437
525210 - CONFERENCE MEETING AND TRAINING EXPENSE $ 240

LinkedIn Training = 240

SECTION VL. D - CAPITAL LINE ITEM NARRATIVES
CAPITAL REQUEST

540000 - Small Tools & Minor Equipment $220
Rising Desk =220

540010 — MINOR SOFTWARE _§0
Other Capital $2.560
F3 Standard Laptop with Accessories

Laptop $1547

Bag $35

Dock $214

Total $1,796
MI13 34-inch curved monitor $764
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SECTION III COUNTY OF LEXINGTON
NEW PROGRAM - Security Officer
GENERAL FUND
Annual Budget
Fiscal Year - 2024-25
Fund: 1000
Division: 102100

Organization: Technology Services

New Position

BUDGET

2024-25 2024-25 2024-25
Requested Recommend Approved

Object Expenditure (1) Project Manager
Code Classification Band 214
Personnel
510100  Salaries & Wages -
510200  Overtime
511112 FICA Cost
511113  State Retirement
511120  Insurance Fund Contribution -
511130  Workers Compensation
511213  State Retirement - Retiree
* Total Personnel
Operating Expenses
520300  Professional Services
520702  Technical Currency & Support
520710 - Software Subscriptions
520800  Outside Printing
521000  Office Supplies
521100  Duplicating
521200  Operating Supplies
524000  Buwlding Insurance
524201  General Tort Liability Insurance
524202  Surety Bonds -
525000  Telephone
525021  Smart Phone Charges
525041  E-mail Service Charges -
525100  Postage
525110  Other Parcel Delivery Service
525210  Conference & Meeting Expense
525230  Subscriptions, Dues, & Books
525240  Personal Mileage Reimbursement
525300  Utilities - Admin. Bldg.
* Total Operating
** Total Personnel & Operating
Capital
540000  Small Tools & Minor Equipment
540010  Minor Software

All Other Equipment

** Total Capital

*** Total Budget Appropriation

410

71,615

548

13,292
8,150 £500

222

03807 94/77

347

42

241
648
437

240

1,955

95,782

220

2,560

2,780

98562 789/



SECTION 1V COUNTY OF LEXINGTON
NEW PROGRAM - Security Officer
Capital Item Summary
Fiscal Year - 2025-26
Fund # 1000 Fund Title: General Fund
Organization # 102100  Organization Title: Technology Services
Program # Program Title: Project Manager
BUDGET
2025-26
Requested
Qty Item Description Amount
540000 Small Tools & Minor Equipment 220
540010 Minor Software 0
1 F3 Standard Laptop wirh Accessories 1,796
764

1 MI13 Monitor

** Total Capital (Transfer Total to Section IIT ) 2,780
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FY 2025-26 BUDGET REQUEST Page 1

SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

The primary focus of the Information Security team is to ensure the confidentiality, integrity and availability of the
county’s information security assets and data in compliance with industry leading best practices and controls as
recommended and required by various regulatory requirements to include the National Institute of Standards and
Technology Cyber Security Framework 2.0 (NIST CSF 800-53), the State of South Carolina, IRS Tax Information
Security Guidelines Publication 1075, American Institute of Certified Public Accountants (AICPA) Trust Service
Criteria for Systems and Organization Controls (SOC)2 Type 1I for services organizations and potentially others
that may apply such as Health Insurance Portability and Accountability Act (HIPAA), Payment Card Industry
Data Security Standard (PCI-DSS).

Prionties include:

Establishing a dedicated Information Security team focused on planning, prioritizing documenting and
maintaining the inplementation of secure technology -based solutions and best practice security controls in
support of county business operations in service to the citizens and stakeholders within the community.

Ensuring the effectiveness of monitoring, and compliance with applicable Cyber Security standards and
regulatory requirements as referenced above.

Responding to and documenting critical security events, assessing impact and implementing remediation
and recovery efforts and corrective actions to prevent recurrence.

Providing 24x7x365 support for the county’s IT security solutions including endpoint security and
antivitus/antimalware; asset and configuration management; data discovery, classification and data loss
prevention; inbound and outbound Internet traffic security analysis; mobile device security management;
comprehensive e-mail security, log monitoring and retention; multi-factor authentication for network
access control; privileged account management; third-party vendordue diligence, OS and application patch
management; application vulnerability testing per the OWASP standards, device hardening, conducting
quarterly vulnerability assessments and annual penetration testing and insuring successful remediation of
findings in priority order; data at rest encryption and while in transit; secure removaland disposal of data
and storage media.

Adherence to cybersecurity best practices including protecting data, upgrading operating systems and
applications when receiving critical alerts, leveraging third parties for security assistance where
appropriate, implementing service management, and continuous security awareness training for employees.

This program request is to appropriate funding to create the position of Security Officer. This position will lead the
security team functions. This position would be maintained by a full-time employee.

Program:

Objectives:
1. Develop and implement security standards, policies, and procedures.
2. Plan, direct, and coordinate IT security activities to safeguard the county and personally identifiable
information.
3. Identify potential security risks and develop strategies to mitigate these risks.
4. Communicate with key stakeholders about IT security threats and preventative measures proactively.

Service Standards:
1. Conduct regular vulnerability assessments and security audits and make recommendations for enhancing
network, system and data security.
2. Manage all team members of the IT security team, including hiring, training, and performance evaluation.
3. Collaborate with other departments to ensure compliance with IT security policies and best practices.
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4. Lead incident response activities and investigations into security breaches
5. Conduct technology vendor due diligence to ensure best practice security controls are implemented and

maintained.

SECTION VL. - LINE ITEM NARRATIVES
SECTION VL. A - LISTING OF REVENUES
SECTION VL. B - LISTING OF POSITIONS

Current Staffing Level:

Program/Title | Number. l GF FTE Other FTE Tot FTE Grade
The program [—Project Management Office
TS Director ) 1 { 220
Business Analyst 1 1 1 209
Technology Systems Coordinator 1 1 1 106
Program I Total 3 3 3
Program II- Infrastructure Services
Senior Systems Analyst ) 1 1 214
Network Administrator 2 2 2 210
PC /LAN Specialist Il 1 1 1 112
PC/LAN Specialist 1 3 3 1 110
PC/LAN Specialist I/ Co-Op 0 PTT* 0 1 110-PTT*
Program II Total 8 8 6
Program II- Applications Services
Senior Systems Analyst 1 1 1 214
Systems Analyst 2 2 2 213
Web Developer 1 1 1 210
Senior Applications Analyst 2 2 2 112
Application Analyst 1 1 1 109
Application Analyst Co-Op Application 5 1 109-PTT*
Analyst Co-
Op
PIT *
Program III Total 8 7 7
Program IV— Information Security Services
Senior Systems Analyst 1 1 1 214
PC/LAN Specialist I 1 112
Program IV Total 2 2 2
GRAND TOTAL 20 19.5 18
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Display organization flowchart:
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SECTION VI. C - OPERATING LINE ITEM NARRATIVES

520710 —- SOFTWARE SUBSCRIPTIONS $ 347
To cover the cost of software required
DUO = $68
Project = $99
Adobe Standard =$101
XDR =879
524201 - GENERAL TORT LIABILITY INSURANCE 342
525000 - TELEPHONE $241
20.08 X 12=241
525021 —- SMART PHONE $ 648
54X 12=648
525041 — E-MAIL SERVICE CHARGES - # $ 437
G3 =437
525210 —- CONFERENCE MEETING AND TRAINING EXPENSE § 240

LinkedIn Training = 240

SECTION VI. D - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - Small Tools & Minor Equipment $220
Rising Desk =220
540010 - MINOR SOFTWARE $0
Other Capital $2.560
F3 Standard Laptop with Accessories

Laptop $1547

Bag $35

Dock $214

Total $1,796
M1I13 34-inch curved monitor $764
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SECTION 111 COUNTY OF LEXINGTON
Technology Services On Call
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26

Fund: 1000
Division: 102100
Organization: Technology Services
BUDGET
Object Expenditure 2025-26 2025-26 2025-26
Code Classification Requested Recommend Approved
Personnel
510100  Salaries & Wages - 10,400
510200  Overtime 0
511112 FICA Cost 80
511113  State Retirement 1,930
511120  Insurance Fund Contribution - 0
511130 Workers Compensation 32
511213 State Retirement - Retiree
* Total Personnel 12,442
Operating Expenses

520300  Professional Services

520702  Technical Currency & Support

520710  Software Subscription 0
520800  Outside Printing

521000  Office Supplies

521100  Duplicating

521200  Operating Supplies

524000  Building Insurance

524201  General Tort Liability Insurance

524202  Surety Bonds -

525000  Telephone

525021  Smart Phone Charges 0
525041  E-mail Service Charges -

525100  Postage

525110  Other Parcel Delivery Service

525210  Conference & Meeting Expense

525230  Subscriptions, Dues, & Books

525240  Personal Mileage Reimbursement

525300  Utilities - Admin. Bldg.

* Total Operating 0
** Total Personnel & Operating 12,442
Capital

540000  Small Tools & Minor Equipment
540010  Minor Software

All Other Equipment 0
** Total Capital 0
*%% Total Budget Appropriation 12,442
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SECTION IV COUNTY OF LEXINGTON
NEW PROGRAM Technology Services On Call
Capital Item Summary
Fiscal Year - 2025-26
Fund # 1000 Fund Title: General Fund
Organization # 102100  Organization Title: Technology Services
Program # Program Title: On Call Support
BUDGET
2025-26
Requested
Amount

Qty  Item Description

540000 Small Tools & Minor Equipment

540010 Minor Software

** Total Capital (Transfer Total to Section IIT )
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SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Implementing an after hours on-call support service will significantly enhance customer satisfaction, improve
response times and is of particular importance when technical issues impact Lexington County citizens. The
assigned team will triage, escalate and resolve high-priority and critical incidents, minimize downtime, and ensure
compliance with a defined service level agreement (SLA). Furthermore, the availability of on-call support resources
will foster trust, as they promptly communicate and resolve issues, thereby improving overall customer satisfaction.

The Technolgy Services (TS) team members assigned this responsibility will be required to take their laptop home
nightly and be available during off-hours to handle urgent and unexpected demands within a timely basis per the
defined SLA. Regardless of whether they are sleeping or engaged in personal or family activities, they need to be
ready to react and respond appropriately to the situation. On any given week, the primary on-call support person
serves as the first tier of response when issues arise. The on-call team member will be required to assess the severity
of the situation and take the initial steps required to resolve or escalate it to other IT personnel.

An on-call resource, along with appropriate compensation, is essential because IT must be available 24x7x365 to
address urgent incidents that cannot wait until the next business day. Departments require near 100% availability of
IT network, systems and applications, and to meet this expectation, it is crucial to have an after-hours on-call person
ready to respond at any time.

Program: Create an on-call after hours support and incentive program

1) Eliminate single points of failure within netwoik, systems and applications resources where possible.

2) Determine the business needs by identifying service gaps after normal business hours.

3) Identify the most common after-hours IT issues and cross train staff on their resolution actions.

4) Createan afterhours support staffingmodel with rotating primary and secondary points of contact whereby
individual staff members are not primary more than once every quarter maximum,

5) Tt will be the individual IT support person’s responsibility to find coverage in the event personal
circumstances warrant and they will inform IT management at the time.

6) Implement a solution protocol to route calls to the primary and secondary on-call support resource with
automatic escalation to IT management as necessary.

7) Require on-call staff to take their laptop home nightly the week they are on-call while ensuring it is
secured.

8) Provide secure remote access for on-call staff to access systems and services required to resolve issues.

9) Develop policies and procedures to deliver consistent service levels, including an escalation protocole.g,,
Primary, Secondary, Management Escalation, etc.

10) Track all after-hours calls along with results within the support ticketing system.

11) Review SLA’s Monthly to monitor performance metrics, feedback and identify opportunities for

mprovement.

Objectives:

1) Ensure availability of systems and access.

2) Respond to after hours support calls per SLA.

3) Resolve incidents with first call 90% of the time.

4) Monitor employee satisfaction via after action surveys.
5) Improve support skills with training and experience.
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6) Improve IT operations such that there are no single points of failure within network, systems or staff’.

Service Standards:
1) Average speed to answer after hours support calls is less than 30 minutes
2) Average after hours call duration is less than 30 minutes
3) Average after hours issue resolution is less than 60 minutes
4) Percentage of support calls resolved on first contact is 90%
5) Satisfaction survey scores are greater than 90%

Compensation:
1. Primary on-call incentive: $100 weekly, provided all calls are responded to within a reasonable timeframe.
2. Secondary on-call incentive: $100, provided all calls are responded to within a reasonable timeframe.
3. Hourly employees will be paid theirnormalhourly wage for time worked.
4. Salary employees will receive no additional compensation beyond incentive when on-call.

SECTION VL. - LINE ITEM NARRATIVES

SECTION VL. A - LISTING OF REVENUES

The Technology Services Department is an internal services department that primarily provides support to the other
departments of the County Government. Finance distributes some revenues generated through the website directly
to the departments that provide for web-based collections without passing through the Technology Services
Department because third parties operate the storefront and buy functionsunderstate contracts. This streamlines the
handling of such revenues and provides for a greater level of security by limiting the flow of financial and personal
identity information.
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SECTION VI. B - LISTING OF POSITIONS
Current Staffing Level:

Program/Title | Number. l GF FTE I Other FTE | Tot FTE I Grade
The program I—Project Management Office
IS Director 1 1 1 220
Business Analyst 1 1 1 209
Technology Systems Coordinator 1 1 1 106
Program I Total 3 3 3
Program II- Infrastructure Services
Senior Systems Analyst 1 1 1 214
Network Administrator 2 2 2 210
PC /LAN Specialist Il 1 1 1 112
PC/LAN Specialist I 3 3 1 110
PC/LAN Specialist 1/ Co-Op 0 PTT* 0 1 110-PTT*
Program II Total 8 8 6
Program III- Applications Services
Senior Systems Analyst 1 1 1 214
Systems Analyst 2 2 2 213
Web Developer 1 1 1 210
Senior Applications Analyst 2 2 2 112
Application Analyst 1 1 1 109
Application Analyst Co-Op S PIT * 5 1 109-PTT*
Program III Total 8 7 7
Program [V— Information Security Services
Senior Systems Analyst 1 1 1 214
PC/LAN Specialist IT 1 1 1 112
Program IV Total 2 2 2
GRAND TOTAL 20 19.5 18

* Part-time temporary basis filled through co-op student programs offered through local universities and colleges.
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1
Project
Management Office
{PMO)
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SECTION VI. C - OPERATING LINE ITEM NARRATIVES

520710 —- SOFTWARE SUBSCRIPTIONS 50

525021 — SMART PHONE CHARGES - # $0
SECTION VI. D - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - Small Tools & Minor Equipment $0

Other Capital 30
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SECTION III COUNTY OF LEXINGTON
IT Integration & Consolidation & Establishment of IT Leadership Team
GENERAL FUND
Annual Budget
Fiscal Year - 2025-26
Fund: 1000
Division: 102100
Organization: Technology Services Position Upgrade
BUDGET

FROM: TO:

(1) TS Director (1)CTO
Object Expenditure 2025-26 2025-26 2025-26
Code Classification Band 220 Band 222  Requested Recommend Approved

Personnel
510100  Salaries & Wages -
510200  Overtime
511112 FICA Cost
511113  State Retirement
511120  Insurance Fund Contribution -
511130  Workers Compensation
511213  State Retirement - Retiree
* Total Personnel
Operating Expenses
520300  Professional Services
520702  Technical Currency & Support
520710  Software Subscriptions
520800  Outside Printing
521000  Office Supplies
521100  Duplicating
521200  Operating Supplies
524000  Building Insurance
524201  General Tort Liability Insurance
524202  Surety Bonds -
525000  Telephone
525021  Smart Phone Charges
525041  E-mail Service Charges -
525100  Postage
525110  Other Parcel Delivery Service
525210  Conference & Meeting Expense
525230  Subscriptions, Dues, & Books
525240  Personal Mileage Reimbursement
525300  Utilities - Admin. Bldg.
* Total Operating
** Total Personnel & Operating -
Capital i
540000  Small Tools & Minor Equipment
540010  Minor Software

All Other Equipment

** Total Capital

**% Total Budget Appropriation

423

17,885

137

3,319

0
55

21.397

21,397

21,397



SECTION IV COUNTY OF LEXINGTON
NEW PROGRAM IT Integration & Consolidation & Establishment of IT Leadership Team
Capital Itemm Summary
Fiscal Year - 2025-26

Fund # 1000 Fund Title: General Fund
Organization # 102100  Organization Title: Technology Services
Program # Program Title:
BUDGET
2025-26
Requested
Amount

Qty  Item Description

540000 Small Tools & Minor Equipment

540010 Minor Software

#** Total Capital (Transfer Total to Section III')
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SECTION V. - PROGRAM OVERVIEW
IT Integration & Consolidation & Establishment of IT Leadership Team

Summary of Programs:

Traditionally, Information Technology (IT) teams within the county have operated as separate departments with
similar responsibilitics, but very little coordination and communication. There are numerous benefits to
consolidating these disparate teams into a unified IT operation under the guidance of an experienced leader that is
responsible for planning, coordinating and executing IT projects and initiatives that are aligned with county
objectives and priorities.

Some county structures keep these teams separate, leading to friction and miscommunication and inconsistent
policies, procedures and technology, despite all teams working toward the similar goals. While the roles and
responsibilities may vary within these teams regarding the software applications used, similar technical and
professional skills, technologies, policies and procedures are required. Although each team may approach their work
differently, there is significant overlap in responsibilities. Breaking down the barriers and creating functional
alignment around common needs and expertise between these teams is critical to creating a more efficient and
effective workplace, reducing risk associated with experience gaps and employee turnover and thus improving the
county’s ability to serve our citizens.

By consolidating the variousIT divisions under an integrated management structure, the county can achieve greater
efficiency, cost savings, and strategic alignment, ultimately leading to better overall performance. Merging these
teams can foster clearer communication across departments, resulting in a leaner, more efficient, and resourceful
team that completes projects more quickly and collaboratively. Moreover, 1T consolidation allows for central
management, clear authority, and consistent policies procedures and technology standards.

This new program requests hiring a Chief Technology Officer (CTO) to lead and consolidate county-wide IT
operations and services. The CTO will be charged with the development and implementation of a consolidated IT
roadmap for the county that optimizes resources and maximizes efficiency while improving customer service and
risk management. The CTO will have deep experience in managingand consolidating IT services and bring valuable
knowledge of industry best practices, tools, technologies, policies and procedures that can streamline 1T operations.
A CTO can effectively lead the IT team through the consolidation process, ensuring that all team members are in the
optimum role and aligned around common objectives. The leader will facilitate the required changes, achieve
stakeholder buy-in and overcome pockets of resistance that may be present within the organization. By
consolidating IT services, the county will bring online new, innovative solutions that improve processes, enhance
performance, and foster a culture of continuous improvement within the IT department and the county as a whole.
The CTO will identify opportunities for cost savings and resource optimization by eliminating redundancies and
centralizing IT functions. This leads to better allocation of resources and more efficient use of the IT budget along
with the reduction of risks associated with IT consolidation and change management with minimal disruptions. The
CTO will establish an accountable management team of direct reports, organized by the below functional areas of
responsibility that are common to typical IT departments. With time and mentoring, the management team will
provide the county with needed options for succession planning and organizationalstability. This new, integrated
leadership structure will provide adaptable IT infrastructure and services along with staff skill set redundancy that
can scale to meet the future growth of Lexington County. The resulting coordination and consolidation will help
maximize the citizen’s tax dollar and achieve improved economies of scale and skill.

The CTO will organize and lead the county’sIT operation though a management team of direct reports charged with
supervisory responsibility of staff organized around the following functional areas of responsibility:

Objectives; Consolidating IT functions and staff:
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1)
2)
3)
4)

5)

6)

7)

Cost Savings: By streamlining services and reducing the number of vendors, the county can reduce costs
related to training, support, maintenance and on-going administration.

Reduced Complexity: Consolidation will simplify the IT infrastructure, making it easier to manage,
monitor and respond to errors while improving efficiency.

Improved Security: With fewer tools and platforms to manage, there will be reduced single points of failure
and vulnerabilities to manage and remediate. This will enhance the overall security of the IT operation.
Enhanced Productivity: Employees can focus on strategic, high value add projects rather than leaming and
managing multiple disparate systems and vendors.

Lower risk: With higher integration, functional consolidation and division of duties and responsibilities,
staff cross training will ensure that there is day to day operational areas of focus and no single points of
failure from a skill set perspective.

Better Vendor Management: Managing fewer vendors can reduce the administrative burden and allow the
IT staff to build stronger relationships with key partners.

Scalability: A consolidated IT environment is often more scalable, making it easier to adapt to changing
needs and growth and support a county-wide business continuity plan, information security policy and
annual compliance testing such as CJIS/NIST Cyber Security Framework (800-53) and American Institute
of Certified Public Accountants System and Organizational Controls (SOC2).

Service Standards:

1)

2)

3)
4)
5

6)

7

Create a centralized service desk and ticketing system to provide day to day oversight on customer facing
issues and a single point of contact to support customers while meeting the communication needs of both
users and the IT staff.

Administer and manage the County’s local, wireless and wide area networking and connectivity services
including fault analysis, performance management, network provisioning and maintaining a quality of
service with high availability.

Standardize hardware asset management for the complete lifecycle of all network switching, end user
computing, server and storage systems hardware from acquisition through end of life and disposal.
Standardize software asset management focusing on all end user, systems and applications software,
including local and network-based license installs and cloud-based software as a service subscriptions.
Ensure that IT resources are sufficiently trained and redundant to address current and future business
requirements cost-effectively.

Centralize information security preventing or reducing the probability of unauthorized acce ss or use of data
or systems preventing the unlawful use, disclosure, disruption, deletion, corruption, modification of
information.

Manage both off-the-shelf software as a service, internally hosted and custom developed applications
throughout their lifecycle to include requirements definition, design, evaluation, integration and testing,
optimization, maintenance and support through to end of life and retirement.
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SECTION VI. - LINE ITEM NARRATIVES

SECTION VI. A - LISTING OF REVENUES

The Technology Services Department is an intemnal services department that primarily provides support to the other
departments of the County Government. Finance distributes some revenues generated through the website directly
to the departments that provide for web-based collections without passing through the Technology Services
Department because third parties operate the storefront and buy functions understate contracts. This streamlines the
handling of such revenues and provides for a greater level of security by limiting the flow of financial and personal
identity information.
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SECTION VL. B - LISTING OF POSITIONS
Current Staffing Level:

Program/Title ] Number. | GF FTE | Other FTE | Tot FTE [ Grade
The program [—Project Management Office
TS Director 1 1 1 220
Business Analyst 1 1 1 209
Technology Systems Coordinator 1 1 1 106
Program I Total 3 3 3
Program II- Infrastructure Services
Senior Systems Analyst 1 1 1 214
Network Administrator 2 2 2 210
PC/LAN Specialist I 1 1 1 112
PC/LAN Specialist I 3 3 1 110
PC/LAN Specialist 1/ Co-Op 0 PTT* 0 1 110-PTT*
Program IT Total 8 8 6
Program III- Applications Services
Senior Systems Analyst 1 1 1 214
Systems Analyst 2 2 2 213
Web Developer 1 1 1 210
Senior Applications Analyst 2 2 2 112
Application Analyst 1 1 1 109
Application Analyst Co-Op S PIT * .5 1 109-PTT*
Program III Total 8 7 7
Program IV— Information Security Services
Senior Systems Analyst 1 1 1 214
PC/LAN Specialist I 1 1 1 112
Program IV Total 2 2 2
GRAND TOTAL 20 19.5 18

* Part-time temporary basis filled through co-op student programs offered through local universities and colleges.
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SECTION VI. C - OPERATING LINE ITEM NARRATIVES

520710 - SOFTWARE SUBSCRIPTIONS 50
524201 - GENERAL TORT LIABILITY INSURANCE $0
525000 - TELEPHONE 50
525021 — SMART PHONE $0
525041 - E-MAIL SERVICE CHARGES - # $0
525210 — CONFERENCE MEETING AND TRAINING EXPENSE 50
SECTION VI. D - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - Small Tools & Minor Equipment 50
540010 — MINOR SOFTWARE 50
Other Capital 50
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Fund: 1000
Division: General Administration
Organization: 102110 - Records Management

COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget
Fiscal Year - 2025-26

Object Expenditure
Code Classification

Personnel
510100 Salaries & Wages - 3
511112 FICA Cost
511113 State Retirement
511120 Insurance Fund Contribution - 3
511130 Workers Compensation

* Total Personnel

Operating Expenses
520102 Contracted Maintenance (Microfilm)
520248 Alarm Monitoring and Maintenance
520702 Technical Currency & Support
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies
524000 Building Insurance
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone
525021 Smart Phone Charges
525041 E-mail Service Charges - 2
525100 Postage
525210 Conference, Meeting & Training Expense
525230 Subscriptions, Dues, & Books
525250 Motor Pool Reimbursement
525301 Utilities - Courthouse
525385 Utilities - Auxiliary Admin. Bidg,
525400 Gas, Fuel, & Oi)

* Total Operating
**Total Personnel & Operating

Capital

540000 Small Tools & Minor Equipment
All Other Equipment
Canon DR-G 2140 w/ Imperinter
** Total Capital

*** Total Budget Appropriation

2023-24
Expenditure

105,047
7,715
19,483
23,400
338

159,984

5,135
378
600
615
140

0

1,919

961

19
482

0

323

0

g

150
1,125
13,034
12,292
28

37,201

197,184

1,215

1,215

198,400

431

2024-25
Expend.
{Nov)

37,946
2,667
6,268

10,188

1t8

57,187

3,485
0

600
28

24

0
3,593
961
0

201
181
432

0

0

0

356
5,278
5,780
0

20,915

78,102

23
0

23

78,125

————— BUDGET ————
2024.25 2025-26 2025-26 2025-26
Amended Requested Recommend Approved

(Nov) -
119,399 119,399
8,244 8,244
17,063 17,063
24,450 24,450
1,030 1,030
170,186 170,186 0 0
5,571 5,600
378 378
630 840
700 790
500 500
784 700
1,391 1,391
954 954
30 30
760 760
648 708
806 925
100 50
2,500 3,000
200 200
1,100 1,400
13,750 13,750
11,700 11,700
30 30
42,532 43,706 0 0
212,718 213,892 0 0
100 100
6,042 10,922
6,142 11,022 0 0
218,860 224,914 0 0



SECTION IV COUNTY OF LEXINGTON
NEW PROGRAM
Capital Item Summary
Fiscal Year - 2025-26
Fund # 1000 Fund Title; General Administration
Organization # 102110 Organization Title: Records Management
Program # Program Title:
— BUDGET
2025-26
Requested
Qty Item Description Amount
540000 Small Tools & Minor Equipment 100
540010 Minor Software 0
1 Canon DR-G 2140 and Imperinter and Installation and Annual Maintenance 10,922
** Total Capital (Transfer Total to Section III ) 11,022
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SECTION V. - PROGRAM OVERVIEW

Summary of Programs:

Vision: To effectively manage the County of Lexington’s records and ensure that

the information needed is retrievable, authentic, and accurate.

Program: Record Management

Objectives: The Department’s mission is:

To assess the records management needs of the County Departments.

To identify, prioritize, improve and maintain the microfilming, scanning and records
retention process in Records Management that will enable the departments to provide a
service to the County of Lexington and to its Citizens.

Service Standards:

a.

b.

To assist Departments in identifying, establishing and implementing records Retention
Schedules as mandated by the South Carolina Code of Law 1976, as amended.

To oversee the safety and security of records stored for County Departments in the
Records Center and the Summary Court Building.

To Provide Quality and secure to Departments in the destruction of records that have met
their required minimum retention period.

To provide microfilming/scanning services for departments to insure records of long-term
value are preserved.

To assist Departments with the imaging of Records.

To provide the educational information needed to assist in the preservation and
maintenance of the County records to the various departments of Lexington County.
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SERVICE LEVELS
Actual Actual Actual Projected
Service Level Indicators: FY 22/23 FY 23/24 EY 24/25 FY 25/26
Files Indexed for 0 0 0 0
Microfilming
Files Indexed for Imaging 1,956# 1,905@ 2,054% 4,000
Total Files Indexed 1,956# 1,905@ 2,054* 4,000
Pages Microfilmed 0 0 0 0
Pages Imaged 101,4794 127,850@  150,486* 200,000
Total Processed 101,4794 127,850@  150,486* 200,000
Files Imaged 1,956# 1,905@ 2,054* 3,050
Total 1,956# 1,905@ 2,054* 3,050
SERVICE LEVELS
Actual Actual Actual Projected
Service Level Indicators: FY 22/23 FY 23/24 FY 24/25 FY 25/26
Retention Schedules 0 0 0 0
established/revised
Records Destroyed (in cubic 95# 797.25@ 363* 400
feet)
Records Received (in cubic 5644 1,124@ 1,089* 1,100
feet)
Files Pulled for 537# 976@ 820* 970
Departiments
Files Re-Filed For 891# 1,308@ 1,260% 1,300
Departments

@ Represents one year work January 2023 to December 2023
*Represents one year work January 2024 to December 2024
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# Represents 6 months of work
** Anticipate the numbers for microfilming to stay at zero due to everything being scanned**
***Plan on taking Microfilming out of the service level indicators next year***

SECTION VL. - LINE ITEM NARRATIVES

SECTION VL. A - LISTING OF REVENUES

4 - Title 3 # HHH i

SECTION VI. B - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Records Management Supervisor 1 1 1 208
Records Clerk 1 2 2 2 103

All of these positions require insurance,

Display organization flowchart:

TECHNOLOGY

——

RECORDS MANGEMENT SUPERVISOR

4L

RECORDS RECORDS
CLERK 1 CLERK |

SECTION VI. C - OPERATING LINE ITEM NARRATIVES
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520102 - CONTRACTED MAINTENCE SERVICES (MICROFILM $ 5.600

Annual maintenance costs of $1,195.00 x 2 = $2,390.00 for 7/1/2025 to 6/30/2026 for the Canon DR-G1130. We
have two of these scanners. Annual maintenance cost of $ 1,095.00 for 7/1/2025 to 6/30/2026 for the Canon DR-G
2140. Palmetto Microfilm services this equipment.

Annual maintenance cost of $1,717.35 for 7/1/2025 to 6/30/2026 for the SEM Model #5146P Shredder used to
destroy County Records. Security Engineered Machinery (SEM) will provide this service.

Annual maintenance cost of $100.00 for 7/1/2025 to 6/30/2026 for the Crown WAVE 50-118 used to move boxes to
the appropriate shelf height up to 18 feet.

520702 - TECHNICAL CURRENCY & SUPPORT $ 840

This appropriation will be used for the maintenance contract on the Simple Records Manager Software (Simple
Web) that we use to track the inventor of the records in the Records Center. $630.00

DUO Multi-factor Authentication License $68 each x 3 =204

521000 - OFFICE SUPPLIES _ $ 790

This appropriation will be used for routine office supplies such as: paper, pens, tape, folders, rubber bands, computer
disks, post-its, business cards, paper clips, stapes, and etc, $350

Record storage boxes to replace boxes that have become damaged in day to day use @ $3.60 each x 50= 180.00

Print cartridge for a Canon DR-G 2140 scanner for the imprinter on them $24.49 x 2 = $48.98 with a 7% sales tax
for $3.43 $48.98 + $3.43 = $52.41

Oil for the Shredder SEM Model #5146P that is used to destroy County Records that have met their retention.
$192.32 case with a 7% sales tax $192.32 + $13.46 = $205.78

521100 - DUPLICATING § 500

Provide public & legal research copies; enhance poor originals & photo static of originals, produce copies of
documents that can’t be sent through the automated filmer/scanner. Copies are necessary in order to film such
records for a security and a working copy. Our division images records for some departments. Copies are needed to
prepare files for scanning. We have done away with a network printer and fax machine in this office. We anticipate
that we will print 16,666 copies at a cost of .0303 per copy = $500

521200 - OPERATING SUPPLIES 3 700

To continue the daily operation of the office and provide services to Records Management staff, Supplies include but
are not limited to:

Shredder Oil: 2 cases @ $192.32 plus tax 7% = $440.84
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Shipping $34 '
Shredder bags: 1 box of 50 @ $94.02 plus tax 7% = $100.06

524000 - BUILDING INSURANCE 81,391
Cover the cost allocated building insurance. Figures provided by Risk Management.

524201 - GENERAL TORT LIABILITY INSURANCE $ 954
Cover the cost of general tort liability insurance. F igures provided by Risk Management.

525000 - TELEPHONE $ 760

To cover the cost of 3 telephone lines (1 fax and 2 voices)

2 Lines with voicemail at $20.07 per line = $20.07 x 2 x 12 = $481.68

525021 — SMART PHONE CHARGES - # 3708

To provide Smart Phone to the supervisor for the need of remote access to email, office issues, and the [ntemet fc_)r
working remotely for the county laptop. To also help with communicating with the tearn when filming meetings for
County Council and other depariment meetings, 1 Smart Phone line at $59 x 12 = $708

525041 — E-MAIL SERVICE CHARGES - # $925

Cost of two (2) New G1 email services that IT has implemented for security reasons: $244x2= $488
Cast of one (1) New G3 email services that IT has implemented for security reasons: $437

525100 - POSTAGE $50

This fund is for mailing items to the South Carolina Department of Archives for records destruction, retention
schedules, etc.

525210 - CONFERENCE, MEETING & TRAINING EXPENSE $3.000

This is to cover the cost of the Records Manager and one Records Management employee to attend the SC Public
Records Association Annual Conference. In addition to the annual conferences, these funds are to be used for staff to
attend Training workshops for Records Management.
Conferences & Meetings: SCPRA (South Carolina Public Records Association)
Registration for 2 @ $250 =§500
**  Hotel for two the Embassy Suites-Golf Resort Greenville, South Carolina @$150 per night each for 3 nights
each $450 x 2 = $900
%+ Mileage for two (.70 x 300) for conference = $420

% This conference offers the opportunity to earn Certifications to maintain proper education and knowledge in
the Records Management Field.
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Mileage for Records Manager to attend networking luncheons and workshops around the State of South Carolina
$.70 x 500=$350

Cost of Personal workshop to help eamn certification to maintain proper education and knowledge in the Records
Management field throughout the year:

525230 - SUBSCRIPTIONS, DUES & BOOKS $200

To cover annual membership dues into SCPRA (SC Public Records Association) for three people. $200

525301 - UTILITIES - COURTHQUSE $13.750

This is to cover the cost of utilities in the basement of the old courthouse. The current monthly average is $1,041.66
x 12=%12,499.92 + 7%= $13,750.00

525385 ~ UTILITIES/ RECORDS MANAGEMENT WAREHQUSE $11,720

To cover the cost of utilities for the Records Center located in the Auxiliary Building. Average cost of utilities is
$912.77 x 12 = 11,719.96 at the request of Building Maintenance.

525250 - MOTOR POOL REIMBURSEMENT 31,400

This is to cover the cost of traveling to the various County Departments to retrieve or file boxes or files and returning
them to the Summary Court using the County vehicle # 40457. Mileage cost: 0.70 x 20