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3/9/2005
COUNTY OF LEXINGTON

GENERAL FUND
Combined Programs

Appropriation Summary
Fiscal Year 2005-06

Requested Budget

Fund 1000 Personnel Operating Capital Transfers Total

101 100 County Councfl 370,870 593,468 6,840 0 971,178
101200 County Administrator 278,454 35,180 32,288 0 345,922
101300 County Attorney o 200,500 0 0 200,500
101400 Finance 530,504 369,411 2,988 0 902,903
101410 Procurement Services 284,327 19,858 3,813 0 307,998
0l420 Central Stores 249,452 39,125 15,717 0 304,294
101500 Personnel 372,260 83,175 1,173 0 456,608
101600 Planning& GIS 457,092 45,244 10,355 0 512,691
101610 Community & Economic Development 1,308,474 214,338 6,550 0 1,529,362
0l700 Treasurer 617,459 281,188 11,883 0 910,530
101800 Auditor 579,305 57,691 5,823 0 642,819
101900 Assessor 1,540,557 220,825 78,610 0 1,839,992
02000 Register of Deeds 382,271 469,499 90,390 0 942,160
102100 Information Services 1,313,855 262,500 105,062 0 1,681,417
021l0 Microfilming 112,920 18,933 2,054 0 133,907

Total Administrative 8,397,800 2,910,935 373,546 0 11,682,281

111300 Building Services 1,327,382 300,518 902,597 0 2,530,497
11310 Security Services 136,055 6,810 1,200 0 144,065

111320 Code Enforcement 244,737 28,580 0 0 273,317
111400 Fleet Services 770,951 108,547 55,325 0 934,823

Total General Services 2,479,125 444,455 959,122 0 3,882,702

121100 Public Works - Administration/Engineering 651,025 75,176 42,446 0 768,6472l300 Public Works - Transportation 2,837,465 1,244,927 857,691 0 4,940,083
121400 Public Works - Stormwater Management 652,852 225,267 23,670 0 901,789

Total Public Works 4,141,342 1,545,370 923,807 0 6,610,519

131100 Public Safety - Administration 105,594 9,538 3,800 0 118,932
3ll01 Emergency Preparedness 111,956 30,962 5,500 0 148,418
131200 Animal Control 433,448 136,080 82,423 0 651,951
131300 Communications ,533,224 84,431 16,900 0 1,634,555
131400 Emergency Medical Services 5,372,190 752,705 378,814 2,310 6,506,019
i31500 Fire Service 4,821,957 1,520,669 1,597,325 0 7,939,951
131599 Fire Service Non-Departmental Cost 129,771 40,000 0 0 169,771

Tota' Public Safety 12,508,140 2,574,385 2,084,762 2,310 17,169,597

141100 ClerkofCourt 735,886 385,977 16,541 0 1,138,404
4l10l ClerkofCourt- Family Court 445,640 142,171 10,008 0 597,819
141200 Solicitor- Eleventh Judicial Circuit 1,803,588 359,048 44,857 57,442 2,264,935
141299 Circuit Court Services o 123,658 0 0 123,658
4l300 Coroner 385,817 281,121 23,598 0 690,536
141400 Public Defender o 392,671 0 0 392,671
141500 Probate Court 484,224 32,752 6,624 0 523,600
141600 Master-In-Equity 213,421 11,263 4,085 0 228,769
142000 Magistrate Court Services 1,675,499 331,560 14,071 0 2,021,130
49900 Other Judicial Services o 55,193 0 0 55,193

Total Judicia' 5,744,075 2,115,414 119,784 57,442 8,036,715
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GENERAL FUND
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Appropriation Summary
Fiscal Year 2005-06
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Fund 1000 Personnel Operating Capital Transfers Total

101100 County Counci' 370,870 593,468 6,840 0 971,178
101200 County Administrator 278,454 35,180 32,288 0 345,922
101300 County Attorney o 200,500 0 0 200,500
101400 Finance 530,504 369,411 2,988 0 902,903
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121400 Public Works - Stormwater Management 652,852 225,267 23,670 0 901,789

Total Public Works 4,141,342 1,545,370 923,807 0 6,610,519
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131200 Animal Control 433,448 136,080 82,423 0 651,951
131300 Communications ,533,224 84,431 16,900 0 1,634,555
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COUNTY OF LEXINGTON
GENERAL FUND

Combined Programs
Appropriation Summary

Fiscal Year 2 005-06

Requested Budget

Fund 1000 Personnel Operating Capital Transfers Total

151100 Law Enforcement - Administration 1,738,685 307,038 5,000 0 2,050,723
151200 Law Enforcement - Operations 10,213,899 1,645,237 29,500 0 11,888,636
151250 Law Enforcement - School Crossing Guards 188,117 59,629 0 0 247,746
5l300 Law Enforcement - Jail Operations 5,538,920 3,266,101 5,000 0 8,810,021
59900 Law Enforcement - Non-Departmental 0 0 0 584,899 584,899

Total Law Enforcement 17,679,621 5,278,005 39,500 584,899 23,582,025

161100 Legislative DeJegation 5,452 7,827 1,013 0 24,292
61200 Registration & Elections 212,814 110,821 82,689 0 406,324
161300 Assessment Appeals Board 22,736 23,617 0 0 46,353
69900 Other Agencies o 45,127 0 0 45,127

Total Boards and Commissions 251,902 187,392 83,702 0 522,096

171100 Health Department o 91,618 0 0 91,618
171200 Social Services o 200,317 500 0 200,817
171300 Children's Shelter 76,041 53,104 0 0 129,145
171500 Veterans Affairs 138,985 15,645 2,948 0 157,578
171700 Museum 154,278 23,702 140 0 178,120
171800 Vector Control 76,879 22,235 3,253 0 102,367
171900 Soil & Water Conservation District 61,641 44 0 0 61,685
179900 Other Health & Human Services 0 266,035 0 0 266,035

Total Health and Human Services 507,824 672,700 6,841 0 1,187,365

Subtotal 51,708,929 15,728,656 4,591,064 644,651 72,673,300

999900 Non-Departmental 1,201,283 111,248 0 0 1,312,531

000000 Transfers To Other Funds 0 0 0 476,800 476,800

** Total Appropriations from
Undesignated Funds 52,910,212 15,839,904 4,591,064 1,121,451 74,462,631

Tota' Budget Requests 52,910,212 15,839,904 4,591,064 1,21,451 74,462,631
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Fiscal Year 2 005-06

Requested Budget

Fund 1000 Personnel Operating Capital Transfers Total

151100 Law Enforcement - Administration 1,738,685 307,038 5,000 0 2,050,723
151200 Law Enforcement - Operations 10,213,899 1,645,237 29,500 0 11,888,636
151250 Law Enforcement - School Crossing Guards 188,117 59,629 0 0 247,746
51300 Law Enforcement- Jail Operations 5,538,920 3,266,101 5,000 0 8,810,021
59900 Law Enforcement - Non-Departmental 0 0 0 584,899 584,899

Total Law Enforcement 17,679,621 5,278,005 39,500 584,899 23,582,025

161100 Legislative DeJegation 5,452 7,827 1,013 0 24,292
61200 Registration & Elections 212,814 110,821 82,689 0 406,324
161300 Assessment Appeals Board 22,736 23,617 0 0 46,353
69900 Other Agencies o 45,127 0 0 45,127

Total Boards and Commissions 251,902 187,392 83,702 0 522,096

171100 Health Department o 91,618 0 0 91,618
171200 Social Services 0 200,317 500 0 200,817
171300 Children's Shelter 76,041 53,104 0 0 129,145
171500 Veterans Affairs 138,985 15,645 2,948 0 157,578
171700 Museum 154,278 23,702 140 0 178,120
171800 Vector Control 76,879 22,235 3,253 0 102,367
171900 SoU & Water Conservation District 61,641 44 0 0 61,685
179900 Other Health & Human Services 0 266,035 0 0 266,035

Total Health and Human Services 507,824 672,700 6,841 0 1,187,365

Subtotal 51,708,929 15,728,656 4,591,064 644,651 72,673,300

999900 Non-Departmental 1,201,283 111,248 0 0 1,312,531

000000 Transfers To Other Funds 0 0 0 476,800 476,800

** TotalAppropriations from
Undesignated Funds 52,910,212 15,839,904 4,591,064 1,121,451 74,462,631
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3/9/2005
COUNTY OF LEXINGTON

GENERAL FUND

Existing Programs
Appropriation Summary

Fiscal Year 2005-06

equested Budget

Fund 1000 Personnel Operating Capital Transfers Total

101100 CountyCouncil 370,870 593,468 6,840 0 971,178
101200 County Administrator 278,454 35,180 32,288 0 345,922
101300 CountyAttorney 0 200,500 0 0 200,500
101400 Finance 530,504 369,411 2,988 0 902,903
101410 Procurement Services 284,327 19,858 3,813 0 307,998
101420 Central Stores 249,452 37,704 1,717 0 288,873
101500 Personnel 341,625 83,157 100 0 424,882
101600 Planning& GIS 418,024 45,220 9,730 0 472,974
101610 Community & Economic Development 1,308,474 214,338 6,550 0 1,529,362
101700 Treasurer 586,038 277,009 5,480 0 868,527
101800 Auditor 579,305 57,691 5,823 0 642,819
101900 Assessor 1,520,451 141,299 2,010 0 1,663,760
102000 Register ofDeeds 382,271 211,449 750 0 594,470
102100 Information Services 917,811 252,450 39,942 1,210,203
102110 Microfilming 112,920 18,933 2,054 0 133,907

Total Administrative 7,880,526 2,557,667 120,085 0 10,558,278

111300 Building Services 1,038,532 287,682 818,520 0 2,144,734
11310 Security Services 136,055 6,810 1,200 0 144,065

111320 Code Enforcement 244,737 28,580 0 0 273,317
111400 Fleet Services 770,951 108,547 55,325 0 934,823

Tota' Genera Services 2,190,275 431,619 875,045 0 3,496,939

121100 Public Works - Administration/Engineering 651,025 75,176 42,446 0 768,647
121300 Public Works - Transportation 2,837,465 1,244,927 857,691 0 4,940,083
121400 Public Works - Stormwater 560,272 206,960 6,000 0 773,232

Tota' Public Works 4,048,762 ,527,063 906,137 0 6,481,962

131100 Public Safety - Administration 105,594 9,538 3,800 0 118,932
131101 EmergencyPreparedness 111,956 30,962 5,500 0 148,418
131200 Animal Control 364,902 128,005 53,848 0 546,755
131300 Communications 1,521,040 84,431 16,900 0 1,622,371
131400 Emergency Medicai Services 5,349,190 752,205 340,214 2,310 6,443,919
131500 Fire Service 4,821,957 1,520,669 1,597,325 0 7,939,951
131599 Fire Service Non-Departmental Cost 129,771 40,000 0 169,771

Total Public Safety 2,404,410 2,565,810 2,017,587 2,310 16,990,117

141100 Clerk of Court 658,075 384,366 15,122 0 1,057,563
141101 Clerk of Court - Family Court 301,293 142,091 10,008 0 453,392
141200 Solicitor - Eleventh Judicial Circuit 1,803,588 359,048 44,857 57,442 2,264,935
141299 Circuit Court Services 0 123,658 0 0 123,658
141300 Coroner 385,817 281,121 23,598 0 690,536
141400 Public Defender 0 392,671 0 0 392,671
141500 Probate Court 484,224 32,752 6,624 0 523,600
141600 Master-In-Equity 213,421 11,263 4,085 0 228,769
142000 Magistrate Court Services 1,588,686 331,240 13,576 0 1,933,502
149900 Other Judicial Services 0 55,193 0 0 55,193

Total Judicial 5,435,104 2,113,403 U 7,870 57,442 7,723,819
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COUNTY OF LEXINGTON

GENERAL FUND

Existing Programs
Appropriation Summary

Fiscal Year 2005-06

equested Budget

Fund 1000 Personnel Operating Capital Transfers Total

101100 County Council 370,870 593,468 6,840 0 971,178
101200 County Administrator 278,454 35,180 32,288 0 345,922
101300 County Attorney 0 200,500 0 0 200,500
101400 Finance 530,504 369,411 2,988 0 902,903
101410 Procurement Services 284,327 19,858 3,813 0 307,998
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101700 Treasurer 586,038 277,009 5,480 0 868,527
101800 Auditor 579,305 57,691 5,823 0 642,819
101900 Assessor 1,520,451 141,299 2,010 0 1,663,760
102000 Register of Deeds 382,271 211,449 750 0 594,470
102100 Information Services 917,811 252,450 39,942 1,210,203
102110 Microfilming 112,920 18,933 2,054 0 133,907

Total Administrative 7,880,526 2,557,667 120,085 0 10,558,278

111300 Building Services 1,038,532 287,682 818,520 0 2,144,734
11310 Security Services 136,055 6,810 1,200 0 144,065

111320 Code Enforcement 244,737 28,580 0 0 273,317
111400 Fleet Services 770,951 108,547 55,325 0 934,823

Tota' Genera Services 2,190,275 431,619 875,045 0 3,496,939

121100 Public Works - Administration/Engineering 651,025 75,176 42,446 0 768,647
121300 Public Works - Transportation 2,837,465 1,244,927 857,691 0 4,940,083
121400 Public Works - Stormwater 560,272 206,960 6,000 0 773,232

Tota' Public Works 4,048,762 ,527,063 906,137 0 6,481,962

131100 Public Safety - Administration 105,594 9,538 3,800 0 118,932
131101 Emergency Preparedness 111,956 30,962 5,500 0 148,418
131200 Animal Control 364,902 128,005 53,848 0 546,755
131300 Communications 1,521,040 84,431 16,900 0 1,622,371
131400 Emergency Medicai Services 5,349,190 752,205 340,214 2,310 6,443,919
131500 Fire Service 4,821,957 1,520,669 1,597,325 0 7,939,951
131599 Fire Service Non-Departmental Cost 129,771 40,000 0 169,771

Total Public Safety 2,404,410 2,565,810 2,017,587 2,310 16,990,117

141100 Clerk ofCourt 658,075 384,366 15,122 0 1,057,563
141101 ClerkofCourt- FamilyCourt 301,293 142,091 10,008 0 453,392
141200 Solicitor - Eleventh Judicial Circuit 1,803,588 359,048 44,857 57,442 2,264,935
141299 Circuit Court Services 0 123,658 0 0 123,658
141300 Coroner 385,817 281,121 23,598 0 690,536
141400 Public Defender o 392,671 0 0 392,671
141500 Probate Court 484,224 32,752 6,624 0 523,600
141600 Master-In-Equity 213,421 11,263 4,085 0 228,769
142000 Magistrate Court Services 1,588,686 331,240 13,576 0 1,933,502
149900 Other Judicial Services 0 55,193 0 0 55,193

Total Judicial 5,435,104 2,113,403 U7,870 57,442 7,723,819



COUNTY OF LEXINGTON
GENERAL FUND

Existing Programs
Appropriation Summary

Fiscal Year 2005-06

Requested Budget

Fund 1000 Personnel Operating Capital Transfers Total

151100 Law Enforcement - Administration 1,738,685 307,038 5,000 0 2,050,723
151200 LawEnforcement- Operations 10,123,557 1,633,537 29,500 0 11,786,594
151250 Law Enforcement - School Crossing Guards 188,117 59,629 0 0 247,746
!51300 Law Enforcement - Jail Operations 5,538,920 3,266,101 5,000 0 8,810,021
159900 Law Enforcement - Non-Departmental 0 0 0 584,899 584,899

Total Law Enforcement 17,589,279 5,266,305 39,500 584,899 23,479,983

161100 Legislative Delegation 15,452 7,827 1,013 0 24,292
161200 Registration&Elections 212,814 110,821 82,689 0 406,324
61300 Assessment Appeals Board 22,736 23,617 0 0 46,353
169900 Other Agencies o 45,127 0 0 45,127

Total Boards and Commissions 251,002 87,392 83,702 9 522,096

171100 Health Department o 91,618 0 0 91,618
171200 Social Services o 200,317 500 0 200,817
171300 Children's Shelter 76,041 53,104 0 0 129,145
171500 Veterans Affairs 137,631 15,645 2,948 0 156,224
171700 Museum 154,278 23,702 140 0 178,120
71800 Vector Control 76,879 22,235 3,253 0 102,367
171900 Soil & Water Conservation District 27,245 10,846 0 0 38,091
179900 Other Health & Human Services 0 266,035 0 0 266,035

Total Hea'th and Human Services 472,074 683,502 6,841 0 1,162,417

Subtotal 50,271,432 15,332,761 4,166,767 644,651 70,415,611

999900 Non-Departmental 1,201,283 111,248 0 0 1,312,531

000000 Transfers To Other Funds 0 0 0 476,800 476,800

** Total Appropriations from
Undesignated Funds 51,472,715 15,444,009 4,166,767 2 1,451 72,204,942

Tota' Budget Requests 51,472,715 15,444,009 4,166,767 1,121,451 72,204,942

COUNTY OF LEXINGTON
GENERAL FUND

Existing Programs
Appropriation Summary

Fiscal Year 2005-06

Requested Budget

Fund 1000 Personnel Operating Capital Transfers Total

151100 Law Enforcement - Administration 1,738,685 307,038 5,000 0 2,050,723
151200 LawEnforcement- Operations 10,123,557 1,633,537 29,500 0 11,786,594
151250 Law Enforcement - School Crossing Guards 188,117 59,629 0 0 247,746
!51300 Law Enforcement - Jail Operations 5,538,920 3,266,101 5,000 0 8,810,021
159900 Law Enforcement - Non-Departmental 0 0 0 584,899 584,899

Total Law Enforcement 17,589,279 5,266,305 39,500 584,899 23,479,983

161100 Legislative Delegation 15,452 7,827 1,013 0 24,292
161200 Registration&Elections 212,814 110,821 82,689 0 406,324
61300 Assessment Appeals Board 22,736 23,617 0 0 46,353
169900 Other Agencies o 45,127 0 0 45,127

Total Boards and Commissions 251,002 87,392 83,702 9 522,096

171100 Health Department 0 91,618 0 0 91,618
171200 Social Services o 200,317 500 0 200,817
171300 Children's Shelter 76,041 53,104 0 0 129,145
171500 Veterans Affairs 137,631 15,645 2,948 0 156,224
171700 Museum 154,278 23,702 140 0 178,120
71800 Vector Control 76,879 22,235 3,253 0 102,367
171900 Soil & Water Conservation District 27,245 10,846 0 0 38,091
179900 Other Health & Human Services 0 266,035 0 0 266,035

Total Hea'th and Human Services 472,074 683,502 6,841 0 1,162,417

Subtotal 50,271,432 15,332,761 4,166,767 644,651 70,415,611

999900 Non-Departmental 1,201,283 111,248 0 0 l,312,531

000000 Transfers To Other Funds 0 0 0 476,800 476,800

** Total Appropriations from
Undesignated Funds 51,472,715 15,444,009 4,166,767 21,451 72,204,942

Tota' Budget Requests 51,472,715 15,444,009 4,166,767 1,121,451 72,204,942



3/9/2005
COUNTY OF LEXINGTON

GENERAL FUND NEW PROGRAM
Appropriation Summary

Fiscal Year 2005-06

Requested Budget

Fund 1000 Personnel Operating Capital Transfers Total

101100 County Council 0

101200 County Administrator 0

101300 County Attorney 0

101400 Finance 0

101410 Procurement Services 0

101420 Central Stores 0 1,421 14,000 0 15,421
101500 Personnel 30,635 18 1,073 0 31,726
101600 Planning&GIS 39,068 24 625 0 39,717
101610 Community & Economic Development 0

101700 Treasurer 31,421 4,179 6,403 0 42,003
101800 Auditor 0

101900 Assessor 20,106 79,526 76,600 0 176,232
102000 Register of Deeds 0 258,050 89,640 0 347,690
02100 Information Services 396,044 10,050 65,120 0 471,214
102110 Microfilming 0

Total Administrative 517,274 353,268 253,461 0 1,124,003

111300 Building Services 288,850 12,836 84,077 0 385,763
111310 Security Services 0

111320 Code Enforcement 0

111400 Fleet Services o

Tota' General Services 288,850 12,836 84,077 0 385,763

121100 Public Works - Administration/Engineering 0

121300 Public Works - Transportation 0

121400 Public Works - Stormwater Management 92,580 18,307 17,670 128,557

Total Public Works 92,580 18,307 17,670 0 128,557

131100 Public Safety - Administration 0

131101 Emergency Preparedness 0

131200 Animal Control 68,546 8,075 28,575 105,196
131300 Communications 12,184 0 0 12,184
131400 Emergency Medical Services 23,000 500 38,600 62,100
131500 Fire Service 0

31599 Fire Service Non-Departmental Cost 0

Total Public Safety 103,730 8,575 67,175 0 179,480

141100 ClerkofCourt 77,811 1,611 1,419 80,841
141101 Clerk of Court - Family Court 144,347 80 0 144,427
141200 Solicitor - Eleventh Judicial Circuit 0

41299 Circuit Court Services o

141300 Coroner 0

141400 Public Defender 0

141500 Probate Court 0

141600 Master-In-Equity 0
142000 Magistrate Court Services 86,813 320 495 87,628
149900 Other Judicial Services 0

Total Judicial 308,971 2,011 1,914 0 312,896

COUNTY OF LEXINGTON
3/9/2005

GENERAL FUND

Appropriation Summary
Fiscal Year 2005-06

Requested Budget

NEW PROGRAM

Fund 1000 Personnel Operating Capital Transfers Total

101100 County Council

101200 County Administrator
101300 County Attorney
101400 Finance
101410 Procurement Services
101420 Central Stores
101500 Personnel
101600 Planning& GIS
101610 Community & Economic Development
101700 Treasurer

101800 Auditor
101900 Assessor
102000 Register of Deeds
02 100 Information Services
102110 Microfilming

0 15,421
0 31,726
0 39,717

0

0 42,003
0

0 176,232
0 347,690
0 471,214

0

Total Administrative 517,274 353,268 253,461 0 1,124,003

Public Works - Administration/Engineering
Public Works - Transportation
Public Works - Stormwater Management

Public Safety - Administration

Emergency Preparedness
Animal Control
Communications
Emergency Medical Services
Fire Service
Fire Service Non-Departmental Cost

Total Public Safety

92,580

84,077 0 385,763

0

18,307 17,670 0 128,557

0 179,480

0

0
0

0

0

0

30,635
39,068

1,421
18
24

14,000
1,073
625

31,421 4,179 6,403

20,106
0

396,044

79,526
258,050

10,050

76,600
89,640
65,120

Building Services
Security Services
Code Enforcement
Fleet Services

Tota' General Services

288,850

288,850

92,580

12,836

12,836

18,307

Total Public Works

0

0

84,077

17,670

111300

111310

111320

111400

121100

121300

121400

131100

131101

131200

131300

131400

131500

31599

141100

141101

141200

4l299
141300

141400

141500

141600

142000

149900

0 385,763

0

0

128,557

0

0

105,196
12,184

62,100

0

0

68,546 8,075 28,575

12,184 0 0

23,000 500 38,600

103,730 8,575 67,175

77,811 1,611 1,419
144,347 80 0

86,813 320 495

Clerk of Court
Clerk of Court - Family Court
Solicitor - Eleventh Judicial Circuit
Circuit Court Services
Coroner
Public Defender
Probate Court

Master-In-Equity
Magistrate Court Services
Other Judicial Services

Total Judicial 308,971 2,011 1,914 0 312,896

80,841

144,427

0

0
0
0
0
0

87,628

0



COUNTY OF LEXINGTON

GENERAL FUND NEW PROGRAM
Appropriation Summary

Fiscal Year 2005-06

Requested Budget

Fund 1000 Personnel Operating Capital Transfers Total

151100 Law Enforcement - Administration 0
151200 Law Enforcement- Operations 90,342 11,700 0 0 102,042
151250 Law Enforcement - School Crossing Guards 0
151300 Law Enforcement - Jail Operations 0
159900 Law Enforcement - Non-Departmental 0

Total Law Enforcement 90,342 11,700 0 0 102,042

6l 100 Legislative eIegation o

161200 Registration & Elections 0
161300 Assessment Appeals Board 0
169900 Other Agencies 0

Total Boards and Commissions 0 0 0 0 0

171100 Health L1epartment 0
171200 Social Services 0
171300 Children's Shelter 0
171500 Veteran's Affairs 1,354 0 0 0 1,354
171700 Museum 0
171800 Vector Control 0
171900 Soil & Water Conservation District 34,396 (10,802) 0 0 23,594
179900 Other Health & Human Services 0

Tota' Health and Human Services 35,750 -10,802 0 0 24,948

Subtotal 1,437,497 395,895 424,297 0 2,257,689

999900 Non-Departmental 0

000000 Transfers To Other Funds 0

** Total Appropriations from
Undesignated Funds 1,437,497 395,895 424,297 0 2,257,689

*** Total Budget Requests 1,437,497 395,895 424,297 0 2,257,689

COUNTY OF LEXINGTON

GENERAL FUND NEW PROGRAM
Appropriation Summary

Fiscal Year 2005-06

Requested Budget

Fund 1000 Personnel Operating Capital Transfers Total

151100 Law Enforcement - Administration 0
151200 Law Enforcement - Operations 90,342 11,700 0 0 102,042
151250 Law Enforcement - School Crossing Guards 0
151300 Law Enforcement - Jail Operations 0
159900 Law Enforcement - Non-Departmental 0

Total Law Enforcement 90,342 11,700 0 0 102,042

6l 100 Legislative eIegation 0

161200 Registration & Elections 0
161300 Assessment Appeals Board 0
169900 Other Agencies 0

Total Boards and Commissions 0 0 0 0 0

171100 Health L1epartment 0
171200 Social Services 0
171300 Children's Shelter 0
171500 Veteran's Affairs 1,354 0 0 0 1,354
171700 Museum 0
171800 Vector Control 0
171900 Soil & Water Conservation District 34,396 (10,802) 0 0 23,594
179900 Other Health & Human Services 0

Tota' Health and Human Services 35,750 -10,802 0 0 24,948

Subtotal 1,437,497 395,895 424,297 0 2,257,689

999900 Non-Departmental 0

000000 Transfers To Other Funds 0

** TotalAppropriations from
Undesignated Funds 1,437,497 395,895 424,297 0 2,257,689

*** Total Budget Requests 1,437,497 395,895 424,297 0 2,257,689



241,421 453,795461,296

1

SECTION I

Fund: 1000
Division: General Administration
Organization: 101100 - CountyCouncil

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Object Expenditure
Code Classification

2003-04 2004-05

Expenditure Expend.
(Dec)

2004-05 2005-06
BUDGET
2005-06 2005-06

Amended Requested Recommend Approved
(Dec)

Personnel 2&3, 01/5
510100 Salaries&Wages- 11 242,598 119,366 254,155 2-4,15.5
511112 FICA Cost 16,825 8,302 18,662 1.&6-62ZO/J1
511113 StateRetirement 12,008 6,000 12,893 12,9322/
511120 InsuranceFundContributjon- 11 63,360 31,680 63,360 6--j-f,Q(,33.#
511130 Workers Compensation 656 358 734
511213 SCRS-Retiree 4,610 2,176 4,678 0

* Total Personnel 340,057 167,882
3 7 87c

354,482 J4 ,--j-
Operating Expenses

520100 ContractedMaintenance 394 394 470
520300
520400
521000

Professional Services

Advertising & Publicity
Office Supplies

1,120
937

2,156

0
283

1,408

2,801 c npn
1,000 1 'ono
2,737 2,737

521100 Duplicating 3,198 1,395 5,500 55()
524000 Buildinglnsurance 208 154 323 161
524201

525000
GeneralTortLiabilitylnsurance

Telephone

3,741

700
2,213

325

4,538

800 '800
525010 Long Distance Charges 33 22 50 0
525020 Pagers and Cell Phones 6,368 3,264 8,800 8. 809
525 100
525210

Postage
Conference & Meeting Expenses

1,794
17,794

906

20,563
2,000 2 , nnn

22,917 7
525230 Subscriptions, Dues, & Books 32,188 32,012 32,300 33 330
525240 PersonalMileage Reimbursement 0 0 250
525300 Utilities - Admin. Bldg 14,330 9,456 12,500 1 , 91 7
529000 Unclassified 2,542 1,144 2,327
529940 Judicial Center Dedication Expenses 5,261 0 0

* Total Operating 92,764 73,539 99,313 106 814

** Tota' Personnel & Operating 432,821

I—
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SECTION I

Fund: 1000
Division: General Administration
Organization: 101100 - CountyCouncil

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Object Expenditure
Code Classification

2003-04 2004-05

Expenditure Expend.

(Dec)

2004-05 2005-06
BUDGET
2005-06 2005-06

Amended Requested Recommend Approved
(Dec)

Personnel 2&3, 04/5
510100 Salaries&Wages-11 242,598 119,366 254,155 2-4,155
511112 FICA Cost 16,825 8,302 18,662 1.&6-62ZO/J1
511113 StateRetirement 12,008 6,000 12,893 12,9322/
511120 Insurance Fund Contribution - 11 63,360 31,680 63,360 6-3--%O
511130 WorkersCompensation 656 358 734

511213 SCRS-Retiree 4,610 2,176 4,678 4z. 0

* Total Personnel 340,057 167,882
3 7 87c

354,482

Operating Expenses
520100 ContractedMaintenance 394 394 470
520300
520400
521000

Professional Services

Advertising & Publicity
Office Supplies

1,120
937

2,56

0
283

1,408

2,801 c npn
1,000 1 'ono
2,737 2,737

521100 Duplicating 3,198 1,395 5,500 55()
524000 Building Insurance 208 154 323 161
524201
525000

General Tort Liability Insurance

Telephone
3,741

700
2,213

325
4,538

800 '800
525010 Long Distance Charges 33 22 50 0
525020 Pagers and Cell Phones 6,368 3,264 8,800 8. 809
525 100
525210

Postage
Conference & Meeting Expenses

1,794
17,794

906

20,563
2,000 2 , nnn

22,917 7
525230 Subscriptions, Dues, & Books 32,188 32,012 32,300 33 330
525240 Personal Mileage Reimbursement 0 0 250
525300 Utilities - Admin. Bldg 14,330 9,456 12,500 1 R, 91 7
529000 Unclassified 2,542 1,144 2,327
529940 Judicial Center Dedication Expenses 5,261 0 0

* Total Operating 92,764 73,539 99,313 106 814

** Tota' Personnel & Operating 432,821

I—



COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: General Administration
Organization: 101100 - County Council

rrn,' 'r
Object Expenditure 2004-05
Code Classification Amended
_______________________________-

(Dec)

534002 126,406 63,203 126,406 126.406
534011 34,678 17,339 34,678 34678
534012 3,000 3,000 3,000 ' pp
534013 3,000 3,000 3,000
534014 3,000 3,000 3,000 3 000
534015 36,973 18,487 36,973 0
534016 15,000 7,500 15,000 15,000
534017 15,000 7,500 15,000 22,000
534018 6,000 3,000 6,000 6.000
534028 10,000 5,000 10,000 10,000
534029 5,000 2,500 5,000 1 570
534217 40,000 20,000 40,000 (lflfl

Under 2400—181201—573109 (HUD)
* Total Agencies Appropriations

Capital
540000 Small Tools & Minor Equipment ___________
540010 Minor Software ___________

All Other Equipment __________00000 Codification
** Total Capital ___________

Additional Agencies Appropriations Reqeust

Capital Senior Center 33,000
Midlands Education & Business Alliance 130,000

Dickerson Advocate Center
25oaO

fl'6R/c4.— R6D CE'c.r

Tota' Budget Appropriation 735,399 397,755 777,243 974J7'
1-2-.

2003-04 2004-05

Expenditure Expend.
(Dec)

2005-06 2005-06 2005-06

Requested Recommend Approved

Agencies Appropriations
Central Midlands Regional Plan. Coun.
Clemson Extension Service

Pine Ridge Armory
Platt Springs Armory
Batesburg Armory
Soil and Water Conservation
Babcock Center
Council on Child Abuse & Neglect
Sistercare, Inc.
Sexual Trauma Services (Rape Crisis Net.)
AikenlBarnwell CAP.
Cultural Council of RichlandlLexington
Greater Columbia Community Relations Council

Funded in General Fund

298,057 153,529 298,057

1,218

144

3,159

949

506

1,350

1,122 1,229
546 0

23,723 2.875
z, IJb

4,521 2,805 25,391 6,840

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: General Administration
Organization: 101100 - County Council

rrn,' 'r
Object Expenditure 2004-05
Code Classification Amended
_______________________________-

(Dec)

534002 126,406 63,203 126,406 126.406
534011 34,678 17,339 34,678 34678
534012 3,000 3,000 3,000 ' non
534013 3,000 3,000 3,000
534014 3,000 3,000 3,000 3 000
534015 36,973 18,487 36,973 0
534016 15,000 7,500 15,000 15,000
534017 15,000 7,500 15,000 22,000
534018 6,000 3,000 6,000 6.000
534028 10,000 5,000 10,000 10,000
534029 5,000 2,500 5,000 1 570
534217 40,000 20,000 40,000 (lflfl

Under 2400—181201—573109 (HUD)
* Total Agencies Appropriations

Capital
540000 Small Tools & Minor Equipment ___________
540010 Minor Software

All Other Equipment __________00000 Codification
** Total Capital ___________

Additional Agencies Appropriations Reqeust

Capital Senior Center 33,000
Midlands Education & Business Alliance 130,000

Dickerson Advocate Center
25oaO

fl'6R/c4.— R6D CE'c.r

Tota' Budget Appropriation 735,399 397,755 777,243 974J7'
1-2-.

2003-04 2004-05

Expenditure Expend.

(Dec)

2005-06 2005-06 2005-06

Requested Recommend Approved

Agencies Appropriations
Central Midlands Regional Plan. Coun.
Clemson Extension Service

Pine Ridge Armory
Platt Springs Armory
Batesburg Armory
Soil and Water Conservation
Babcock Center
Council on Child Abuse & Neglect
Sistercare, Inc.
Sexual Trauma Services (Rape Crisis Net.)
AikenlBarnwell C.A.P.
Cultural Council of RichlandlLexington
Greater Columbia Community Relations Council

Funded in General Fund

298,057 153,529 298,057

1,218
144

3,159

949

506

1,350

1,122 1,229
546 0

23,723 2.875
z, IJb

4,521 2,805 25,391 6,840



FUND 1000

COUNTY COUNCIL(101 100) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III. - 1ROGRAM OVERVIEW

Summary of Programs:

Program I - Administration
Program II- N/A
Program III - N/A

Program 1: Administration

Objectives:
To provide the citizens of Lexington County the highest level of service at the most economical cost. To

adopt policies and enact legislative actions which protect and provide the utmost quality of life possible. Maintain
the official records of the County. Provide courteous and prompt response to citizens' calls, requests, complaints
and issues which require Council consideration. Prepare agenda packages containing background information for
Council, staff, and press. To gather and process information needed by other departments and the public resulting
from Council meetings. Maintain working relationship with all elected and appointed officials.

Current Staffing Level:

Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade

Chairman 1 1 1 Unc
Vice Chairman 1 1 1 Unc
Council Member 7 1 7 Unc
Assistant to Council 1 1 1 Unc
Clerk to Council I I I Unc

Total Positions 11 11 ii

'—3
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and issues which require Council consideration. Prepare agenda packages containing background information for
Council, staff, and press. To gather and process information needed by other departments and the public resulting
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Council Member 7 1 7 Unc
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Total Positions 11 11 11
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FUND 1000

COUNTY COUNCJL(101 100) Page 2
FY 2005-06 BUDGET REQUEST

SECTION V. B - OPERATING LINE YFEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $470
This contract covers any repairs to the punch/bind machine which is used by numerous departments. It has been cost
effective to maintain the contract rather than pay for service/repair calls. There is a minimum charge for a service call
($125.00) which does not include the cost of parts. Contract amount for FY 04-05 was $394.00.

520300 - PROFESSIONAL SERVICES $5,000
Funds in this account are used for any special studies or services.

520400 - ADVERTISING & PUBLICITY $1,000
These funds are used to defray the cost of publishing notices of public hearings as required by state statute.

521000 - OFFICE SUPPLIES $2,737
This account is used to pay for such things as pens, paper clips, legal pads, shorthand pads, etc.

521100 - DUPLICATING $5,500
Funds in this account are used for copying agenda packages, agendas and committee schedules for distribution to those
on subscription list and to public at meetings, various information/correspondence to be distributed to Council members,

524000 -BUILDING INSURANCE $361
To cover the cost of allocated building insurance per schedule.

524201 - GENERAL TORT LIABILITY INSURANCE $4,870
To cover the cost of general tort liability insurance.

525000 - TELEPHONE $800
Allocated for expense of phone line 359-8103 and 359-8628 for Council's offices; (sixth and second floor). The
estimated cost per line per phone is 19.95 including tax. This includes cost for relocation of lines or for additional lines.

525020 - PAGERS AND CELL PHONES $8,800
Each Council member is provided a pager; Council and staff are equipped with a cell phone. This covers the monthly
fees for both the pagers and phones.

9 pagers @ $8.74 a month
$8.00 for service + $.40 for 5% sales tax + $.34 for universal service fund charge

$8.74 x 9 = $78.66 x 12 = $943.92

6 Nextel phones
National Shared Value 300 Plan at $34.99 a month for service

2.50 - DetailedBilling
1.13 - EstimatedUniversal Service Assessment (3%)
.59-Estimated SC 911 Tax

1.88 - Estimated SC Sales Tax (5%)
41.09 - PerMonth for S. Davis, T. Culluni, I. Owens, D. Burnett, D. Black and

I. Jeffcoat

41.09 x 6 = $246.54 x = $2,958.48

'a-v

FUND 1000

COUNTY COUNCIL(101 100)
FY 2005-06 BUDGET REQUEST

520300 - PROFESSIONAL SERVICES $5,000
Funds in this account are used for any special studies or services.

520400 - ADVERTISING & JUBLICITY $1,000
These funds are used to defray the cost of publishing notices of public hearings as required by state statute.

521000 - OFFICE SUPPLIES S2737
This account is used to pay for such things as pens, paper clips, legal pads, shorthand pads, etc.
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525020 - lAGERS AND CELL PHONES $8,800
Each Council member is provided a pager; Council and staff are equipped with a cell phone. This covers the monthly
fees for both the pagers and phones.

9 pagers @ $8.74 a month
$8.00 for service + $.40 for 5% sales tax + $.34 for universal service fund charge

$8.74 x 9 = $78.66 x 12 = $943.92

6 Nextel phones
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SECTION V. B - OPERATING LINE iTEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $470
This contract covers any repairs to the punch/bind machine which is used by numerous departments. It has been cost
effective to maintain the contract rather than pay for service/repair calls. There is a minimum charge for a service call
($125.00) which does not include the cost of parts. Contract amount for FY 04-05 was $394.00.



FUND 1000

COUNTY COUNCIL(101 100) Page 3
FY 2005 -06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES
CONTINUATION

3 Nextel phones
National Shared Value 500 Plan at $44.99 a month for service

2.50 - DetailedBilling
1.43 - EstimatedUniversal Service Assessment (3%)
.59-EstimatedSC 911 Tax

2.38 - Estimated SC Sales Tax (5%)
51.89 - Per Month for J. Carrigg, B. Keisler and B. Rucker

S1.89x3$155.67x12 =$l,868.04

2 Nextel phones
Team Share 400 Plan at $32.99 a month for service, $1.00 a month for voice mail, $1.00 a month for
caller I.D.

2.50 - Detailed Billing
1.43 - EstimatedUniversal Service Assessment (3%)
.59-EstimatedSC 911 Tax

1.66 - Estimated SC Sales Tax (5%)
41.17 - Per Month for B. Derrick, D. Summers

41.17 x 2 = $82.34 x 12 = $988.08

525100 - POSTAGE
Covers the cost of all mailings to Council and general public.

525210 - CONFERENCE & MEETING EXPENSES $20,034
This account is used to cover the annual SCAC Conference; Mid-Year Conference; and refreshments for Council
meetings. Nine (9) members and (1) staff person attend SCAC Annual Conference held in August.

SCAC Conference —Registration - $325.00 xlO = $3,250.00
Institute Registration - $45.00/course x 15 = 675.00

Housing- $l77.lOx 5 =$885.50x 10= 8,855.00 (Based on5 nights)
Mileage-360x37.5 $117.OOx 10= 1,053.00
Meals -$30.00 x 5 = $170.00 x 10 = 1,500.00

SCAC Coalition - Registration - $120.00 = $120.00

SCAC Legislative Conference - Registration - $135.00
Housing -$122.08 x 3 = 366.20
Mileage - 300x 37.5 = 112.50
Meals - $30.00 x 3 = 90.00

Council Meeting Expense -24 Meetings Per Year; $125.00 Estimated Cost Per Meeting
24 x125.00= $3,000.00
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COUNTY COUNCIL( 101100) Page 3
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES
CONTINUATION

3 Nextel phones
National Shared Value 500 Plan at $44.99 a month for service

2.50 - DetailedBilling
1.43 - Estimated Universal Service Assessment (3%)
.59-EstimatedSC 911 Tax

2.38 - Estimated SC Sales Tax (5%)
51.89 - PerMonth for J. Carrigg, B. Keisler and B. Rucker

51.89 x 3 = $155.67 x 12 = $1,868.04

2 Nextel phones
Team Share 400 Plan at $32.99 a month for service, $1.00 a month for voice mail, $1.00 a month for
caller I.D.

2.50 - Detailed Billing
1.43 - EstimatedUniversal Service Assessment (3%)
.59-EstimatedSC 911 Tax

1.66 - Estimated SC Sales Tax (5%)
41.17 - Per Month for B. Derrick, D. Summers

41.17x2=$82.34x 12=$988.08

525100 - POSTAGE
Covers the cost of all mailings to Council and general public.

525210 - CONFERENCE & MEETING EXPENSES $20,034
This account is used to cover the annual SCAC Conference; Mid-Year Conference; and refreshments for Council
meetings. Nine (9) members and (1) staff person attend SCAC Annual Conference held in August.

SCAC Conference —Registration - $325.00 xlO = $3,250.00
Institute Registration - $45.00/course x 15 = 675.00

Housing- $177.lOx 5 =$885.50x 10 = 8,855.00 (Based on5 nights)
Mileage-360x37.5 $117.OOx 10= 1,053.00
Meals -$30.00 x 5 = $170.00 x 10 = 1,500.00

SCAC Coalition - Registration - $120.00 = $120.00

SCAC Legislative Conference - Registration - $135.00
Housing - $122.08 x 3 = 366.20
Mileage - 300 x 37.5 = 112.50
Meals - $30.00 x 3 90.00

Council Meeting Expense - 24 Meetings Per Year; $125.00 Estimated Cost Per Meeting
24 x125.00= $3,000.00



FUND 1000

COUNTY COUNCIL(101 100) Page 4
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES
CONTINUATION

Assistant Clerk to Council to attend Clerk to Council conferences to obtain certification.
SCAC Conference - Registration - 135.00x 2 = $270.00

Lodging - $61.60 x 2 =123.20 x 2 246.400 (Based on 2 nights)
Mileage - 320 x 37.5 = $120.00 x 2 = 240.00
Meals - $30.00 x 2 = $60.00 x 2 = 120.00

There are three scheduled meetings (February, August, and October)

525230 - SUBSCRIPTIONS. DUES & BOOKS $33,330
SCAC Annual Dues - $28,477.46; NACO Dues estimated at $4,500; SC Legislative Council (SC Code Supplement)
$300.00; S.C. Clerks to Council Association Dues at $50.00

525240 - PERSONAL MILEAGE REIMBURSEMENT $500
Covers Council members' personal mileage other than that covered under Conference and Meeting Expenses.

525300 - Utilities $18,912
Based on first six months of FY 04/05 at $1,576.00 x 12

529000 - Unclassified $2,500
Funds allocated are used to frame resolutions adopted by Council and flowers or memorials for funerals.

000000 - Boards and Commissions' Banquet $10,370
This appropriation will be used to recognize individuals who are appointed by Council who volunteer on various Boards
and Commissions for the County and its citizens.

Banquet Dinner
Dinner @ $25/Dinner (includes tax and service charge = $ 8,050
Individual tribute to service @$10 for 132 = 1,320
Entertainment/Setup/Decorations 750
Invitations 250

$10,370

FUND 1000
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FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES
CONTINUATION
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FUND 1000

COUNTY COUNCIL(101 100) Page 5
FY 2005-06 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUESTS

540000 - Small Tools & Minor Equipment $1,229
To cover the cost to replace phones and beepers. The cost of the 1-530 phone, carry holster, car charger, and desk
charger including tax is $162.71 x 5 = $813.55. To cover the cost of evaluating Nextel phones for repair. The
evaluation fee is $35.00 per phone x 9. Purchase an electric stapler at a cost of$l00.75 including tax.

000000 - Codification $2,736
To cover the cost of codifying and recodifying ordinances.. To purchase 10 complete sets of the Lexington County Code
through Supplement No. 3 with binders and tabs $1081.95 plus estimated freight and tax$154.10.

000000 - Recording System - KORG CR4 $580
To cover the cost of replacing current recording system in Council Chambers. Due to the age of the unit (10years plus)
it has become difficult to locate replacement parts. The current system has been refurbished twice The cost of a KORG
CR4 is $579.39 including tax and freight.

000000 - Roamabout R2Wireless Network $2,295
To support vendors/representatives with laptops whom visit our county to make presentations with wireless laptops. This
will work to eliniinate some of the wiring to simply gain network access or access out to Internet or to the County's
intranet.
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/&NTRAL-\
MIDLANDS
'çoirIofGovernments

February 18, 2005

Mr. William A. Brooks, Administrator
Lexington County
212 South Lake Drive
Lexington, SC 29072

Dear Art:

As per the instructions, we have enclosed the request of Central Midlands Council
of Governments for an appropriation from Lexington County to helpsupport the
FY2005-06 work program. Our request of Lexington County is $126,406 for regional
dues.

Please note that we use the dues paid by our member governments to provide
grant matching and staff support for over $10 million in federally funded programs and
projects, many of which will benefit Lexington County. The estimated utilization of the
funding from Lexington County is 100 percent.

As always, we appreciate the continued support of Lexington County and we look
forward to working with you in FY2005-06. If you have any questions, please contact
me. My email address is nwhitaker@centralmidlandg and the telephone number is
(803) 376-5390.

Sincerely,?)i
Norman Whitaker
Executive Director

Enclosure

cc Lexington County Board Members

/—s,
Serving Local Governments in South Carolina's Midlands

236 Stoneridge Drive, CoJumbia, SC 29210• (803) 376-5390 • FAX (803) 376-5394 • Web Site: http:IIvwv.cmcog.state.sc.us
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Central Micilancls CouncJ of Governments
Proposed Budget for FY2005-06

Page 1

FY2004-05

Approved

Grant Administration:
Community Development Block Grants

Total Grant Administration

447,188
81,997
15,000
15,000

0

_________ 0
559,185

307,476
224,211
736,000

84,881
426,140

0
425,000

50,000
52,000
50,000
19,000

2,374,708

105,000
105,000

447,188
81,997
15,000
17,000
57,500

100,000
718,685

307,476
224,211
733,619
71,418

593,940
5,000

384,831
75,000
52,000
50,000
19,000

2,516,495

95,000
95,000

Local Technical Assistance
Total Operating Revenue

Pass-Through Revenue
Aging
Workforce Development Program
Transportation

Total Pass-Through Revenue
Total Revenue

1-9

30,000
3,068,893

2,210,000
4,437,697

310,000
6,957,697

10,026,590

19,250
3,349,430

1,919,358
4,437,697
5,050,000

11,407,055
14,756,485

Budget
Revenue Sources
Local Revenue:

Member Governments
State Aid
Interest Income
Sale of Data & Publications
Local Revenue-Matching Federai Programs
Fund Balance Allocation-Building Renotions

Total Local Revenue

Regional Programs:
Aging Planning and Administration
Ombudsman Program
Workforce Development Program
Transit - Section 5303
Transit - Section 5307
5C6 Corridor Study'PE
Federal Highway Administration
State (Rurai) Highey Planning
Economic Development Administration
Community Development Block Grant - Planning
Water Quality Planning

Total Regional Programs
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Central Micilands CouncJ of Governments
Proposed Budget for FY2005-06

FY2004-05

Approved

Budget
Revenue Sources
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Member Governments 447,188 447,188
StateAid 81,997 81,997
Interest Income 15,000 15,000
Sale of Data & Publications 15,000 17,000
Local Revenue-Matching Federai Programs o 57,500
Fund Balance Allocation-Building Renotions ________ 0 100,000

Total Local Revenue 559,185 718,685

Regional Programs:
Aging Planning and Administration 307,476 307,476
Ombudsman Program 224,211 224,211
Workforce Development Program 736,000 733,619
Transit - Section 5303 84,881 71,418
Transit - Section 5307 426,140 593,940
5C6 Corridor Study'PE 0 5,000
Federal Highway Administration 425,000 384,831
State (Rurai) Highey Planning so,ooo 75,000
Economic Development Administration 52,000 52,000
Community Development Block Grant - Planning so,ooo 50,000
Water Quality Planning 19,000 19,000

Total Regional Programs 2,374,708 2,516,495

Grant Administration:
Community Dev&opment Block Grants i 05,000 95,000

Total Grant Administration 105,000 95,000

Local Technical Assistance 30,000 19,250
Total Operating Revenue 3,068,893 3,349,430

Pass-Through Revenue
Aging 2,210,000 1,919,358
Workforce Development Program 4,437,697 4,437,697
Transportation 310,000 5,050,000

Total Pass-Through Revenue 6,957,697 11,407,055
Total Revenue 1002 14756485
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Page 2

Central Midlands Council of Governments
Proposed Budget for FY2005-06

FY2004-05

Approved
Expenses Budget
Operating Expenses:

Personnel Costs 2,252,013 1,936,150
Emploe Training 87,000 84,898
Insurance, Legal, Audit 130,075 146,000
Office Operations 127,100 171,617
Transportation 100,100 98,250
Building & Equipment 97,605 121,520

Total Operating Expenses 2,793,893 2,558,435

Non Operating Expenses:
Deferred Maintenance 10,000 10,000
Equipment 30,000 33,600
uilding Renovations 0 199,000
Carpet Replacement 0 16,000
Consultants and Contracts 235,000 532,395

Total Non Operating Expenses 275,000 790,995

Pass-Through Expenses:
Aging 2,210,000 1,919,358
Workforce Development Program 4,437,697 4,437,697
Transportation 310,000 5,050,000

Total Pass-Through Expenses 6,957,697 11,407,055
Total Expenses 1026,59O 14,75485
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COOPERATIVE EXTENSION SERVICE

CLEMSON
U N I V B R S I T Y

Mr. William A. Brooks
Lexington County Administrator
212 South Lake Drive
Lexington SC 29072

Re: BUDGET REQUEST - 2005-2006

Dear Mr. Brooks:

The Lexington County clemson University cooperative Extension Service is requesting the following resources for Fiscal
Year 2005-2006 to msure that our staff'is able to deliver the unbiased research-based mformation from the University to the citizens
ofLexmgton County This was the mtent with the signing of the Smith-Lever Act of 1914 to perpetuate the cooperative agreement
between federal, state and county governments to see that their citizens were assured of receiving accurate, scientifically-based
knowledge to improve the quality of their lives.

The enclosed informational packet will give you an insight to the goals and objectives of the Clemson Cooperative
Extension Service and the priorities chosen for Lexmgton County Based upon those priorities the support fundmg requested will
be used to address issues and needs m the county You will note that as directed by our Mission the programmatic thrust will fall
mto Five Goals areas Agnsystems Productivity and Profitability Economic and Community Development Environmental
Conservation, Food Safety and Nutrition, and Youth Development and Families.

This year we are not requestmg an mcrease m our appropriations from Lexmgton County There is no expectation of a
state mandated salary mcrease for the county-funded Agricultural Science Assistant II position

Thank you for your support in the past and in the future of the Cooperative, Extension Service. We invest $361,947
Federal and State dolLars in Lexington County, and we hope you feel that the money you spend is a wise investment as we work
extremely hard in a pro active manner to be a catalyst for change for the short and long range benefit of the county.

If any of the above information needs further explanation, please call 359-8515.

Attachments
cc: Dr. Fran Wolak

Mr. Bruce Rucker

I—I'

February 3, 2005

<:

lye S. Rembert
Regional Extension Director

0
605 WEST MAIN STREET, STE. 109 LEXINGTON, SOUTH CAROLINA 29072-3557

TELEPHONE 803- 359-8515 - FAX803- 359-4245
Clemson University Cooperative Extension Service offers its programs to people of all ages, regardless of race, color, gender,

religion national ongin disability political beliefs sexual onentation mantal or family status and is an equal opportunity employer

Cooperative Extension Work in Agriculture and Homes Economics- State of South Carolina- Clemson University,
The UnitedStates Department of Agnculture and South Carolina Counties Cooperating Public Service Activities
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CLEMSON UNiVERSITY COOPERATIVE EXTENSION SERVICE 
LEXINGTON COUNTY, SOUTH CAROLINA 

APPROPRIATIONS REQUEST FOR FY 2005-2006 
SUMMARY OF REVENUE RECEIVED FROM ALL SOURCES INCLUDING 

LEXINGTON COUNTY 

A B C 
FY 03-04 FY 04-05 FY 05-06 

SOURCE REQUEST 

LEXINGTON COUNTY APPROPRIATION $ 34,678.00 $ 34.678.00 

LEXINGTON COUNTY REQUEST $ 34,678.00 $ 35g100.00 $ 34678.00 

STATE GOVERNMENT $ 415.171.00 $ 287,273.00 $ 287273.00 

FEDERAL GOVERNMENT $ 100,604.00 $ 76.674.00 $ 74,674.00 

TOTALS $ 550453.00 $ 398,625.00 $ 396625.OO 

SUBMITTED BY: _________________________ 

TITLE: REGIONAL EXTENSION DIRECTOR 

DATE: FEBRUARY 3,2005 

CLEMSON UNIVERSITY COOPERATIVE EXTENSION SERVICE 
LEXINGTON COUNTY, SOUTH CAROLINA 

APPROPRIATIONS REQUEST FOR FY 2005-2006 
SUMMARY OF REVENUE RECEIVED FROM ALL SOURCES INCLUDING 

LEXINGTON COUNTY 

A B C 
FY 03-04 FY 04-05 FY 05-06 

SOURCE REQUEST 

LEXINGTON COUNTY APPROPRIATION $ 34,678.00 $ 34.678.O0 

LEXINGTON COUNTY REQUEST $ 34678.00 $ 35g100.00 $ 34678.00 

STATE GOVERNMENT $ 415.171.00 $ 287,273.00 $ 287273.00 

FEDERAL GOVERNMENT $ 100,604.00 $ 76.674.00 $ 74,674.00 

TOTALS $ 550453.00 $ 398,625.00 $ 396625.OO 

SUBMITTED BY: _________________________ 

TITLE: REGIONAL EXTENSION DIRECTOR 

DATE: FEBRUARY 3,2005 



FORM-i

LEXINGTON COUNTY, SOUTH CAROLINA
APPROPRIATIONS REQUEST FOR FY 2005-2006

AGENCY: CLEMSON UNIVERSITY COOPERATIVE EXTENSION SERVICE - Lexington County

DESCRIPTION OF AGENCY:

The Cooperative Extension Service, mandated by the Smith-Lever Act in 1914,operates under a unique
agreement between local, state and federal governments and is administered by the Land Grant University
in each state. The Clemson Extension Service in Lexington County is an arm of ClemsonUniversity which
carries the latest research and development to county residents in fields of agriculture, home economics,4-H,
and community development.

Issue based educational programs based on the needs and interests as identified by local advisory councils
are conducted by a staff of 8.3 professionals and para-professionals. These programs will enhance the
management of our natural resources; foster improvement of agriculture; strengthen families as individuals
and as a unit; enhance rural and community development; and develop human resources to includeleadership
and citizenship.

This mission recognizes the need for educational programs that contribute to consumer and producer welfare.
Programs will be offered to people of all ages regardless of race, color, sex, religion, national origin or
handicap.

GOALS AND OBJECTIVES: FISCAL TEACHING EQUTYALENT
* (F.T.E.)

The 4-H and Youth Development Program 1.0
is the component of the South Carolina Cooperative
Extension Service for youth between the ages of five
and nineteen. Adults and youth working together on
on topics of personal concern and betterment is the
basic 4-H method of education. Assisting youth with
current issues and helping them explore various career
opportunities is a major goal of 4-H. The curriculum
is aimed at improving the competency of the participant
and improving their skill in coping with life situations.
The opportunity to gain expertise in helping others
learn and accomplish a task is of primary importance
in the leadership phase of each experience. The
program also provides opportunities and encourages
youth to become actively involved in their community
decision making process.

Every 4-H Unit is a branch classroom of Clemson
University, every participant is touched by knowledge
from Clemson University, and every 4-H leader is a
volunteer staff member of Clemson University.
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GOALS AND OBJECTIVES Continued F.T.E's

A2ricultural and Natural Resource Programming for
both urban and rural counties in South Carolina and the Nation 2.1
is critical.

In Lexington County we have hired two trained permanent
Agricultural Science Assistant il's for the cost of 1 FTE (Full
Time Equivalent). Their job will be to handle consumer horticulture
telephone calls and walk-in clientele. The goal is to release agents
from the never-ending phone demands and allow them to do morepro active
educational programming in commercial Agriculture.

Research based educational programs to meet the needs of Lexington
County citizens are planned and implemented under the following
national initiatives: Alternative Agricultural Opportunities,
Competitiveness and Profitability of Agriculture, and the Conservation
and Management of Natural Resources, including home and
commercial horticulture.

Extension Home Economics Pro2rams are planned and implemented 1.0
to improve the knowledge and skills of homeowners and consumers.
Programs address issues related to family and economic well being;
improving Nutrition, Diet and Health - including subjects such as
Enviromnental Concerns such as Food Safety and Water Quality.

Expanded Food and Nutrition a phase of Home Economics i .1
is a federally funded program directed to providing educationalprograms

for limited resources to adults and youth on improved nutrition.

Community Development is coalition building with community i .0
leaders to address issues of the community and to seek out resources
to help solve the, i.e. Leadership Lexington County. Task forces of
volunteers are formed to multiply the effect of leadership skills
development and to involve communities.

The Administrative Support Staff receive visitors, coordinate and 2.0
maintain effective office procedures, establish harmonious relationships
between agents and clients, assist clients, if possible, when agents are
out of the office, assist agents in dissemination of information to local
farmers, landowners, homeowners, and youth, implement and enforce
policies and procedures set forth by the director, input and retrieve
information from the Clemson University computer network foreasy
accessibility to agents and clients, prepare information and supporting
data for meetings, maintain records' management system for office, make
arrangements for meetings and conferences, serve as recorder of minutes,
with responsibility for transcription and distribution to participants.

Administrative J.

TOTAL STAFF 8.3* 1 FTE equals approximately 230 workdays

/./11/

GOALS AND OBJECTIVES Continued F.T.E's

A2ricultural and Natural Resource Programming for
both urban and rural counties in South Carolina and the Nation 2.1
is critical.

In Lexington County we have hired two trained permanent
Agricultural Science Assistant il's for the cost of 1 FTE (Full
Time Equivalent). Their job will be to handle consumer horticulture
telephone calls and walk-in clientele. The goal is to release agents
from the never-ending phone demands and allow them to do morepro active
educational programming in commercial Agriculture.

Research based educational programs to meet the needs of Lexington
County citizens are planned and implemented under the following
national initiatives: Alternative Agricultural Opportunities,
Competitiveness and Profitability of Agriculture, and the Conservation
and Management of Natural Resources, including home and
commercial horticulture.

Extension Home Economics Pro2rams are planned and implemented 1.0
to improve the knowledge and skills of homeowners and consumers.
Programs address issues related to family and economic well being;
improving Nutrition, Diet and Health - including subjects such as
Environmental Concerns such as Food Safety and Water Quality.

Expanded Food and Nutrition a phase of Home Economics i .1
is a federally funded program directed to providing educationalprograms

for limited resources to adults and youth on improved nutrition.

Community Development is coalition building with community i .0
leaders to address issues of the community and to seek out resources
to help solve the, i.e. Leadership Lexington County. Task forces of
volunteers are formed to multiply the effect of leadership skills
development and to involve communities.

The Administrative Support Staff receive visitors, coordinate and 2.0
maintain effective office procedures, establish harmonious relationships
between agents and clients, assist clients, if possible, when agents are
out of the office, assist agents in dissemination of information to local
farmers, landowners, homeowners, and youth, implement and enforce
policies and procedures set forth by the director, input and retrieve
information from the Clemson University computer network foreasy
accessibility to agents and clients, prepare information and supporting
data for meetings, maintain records' management system for office, make
arrangements for meetings and conferences, serve as recorder of minutes,
with responsibility for transcription and distribution to participants.

Administrative J.

TOTAL STAFF 8.3* 1 FTE equals approximately 230 workdays

/./11/



SERVICE LEVEL !NDICATORS

1,393 Educational Programs and activities conducted.
6,837 Participants completing educational programs.

6,958 Participants reporting increased knowledge.
2,096 Participants planning to adopt practices.

14,588 Clientele receiving information through "non-program"
contacts such as telephone, office and farm visits.

(Full details are available by request through
CUMIS "Clemson University Management Information System")

Mass media education is an important tool for us in our major metropolitan area.

* wrote news articles for local papers based upon need and programmatic function

* wrote monthly news article entitled "Lexington Homes" for the "Lexington County Chronicle"

Direct mail pieces:

Monthly Horticulture Newsletter -321 recipients
"Green Sheet"

Bi-monthly Agriculture Newsletter - 211 recipients
"Crop News"

Quarterly Financial Management Newsletter -479 recipients
"Focus On Family Matters"

Quarterly Forestry/Landowners Newsletter - 290 recipients

Periodical Agricultural, Home Economics & 4-H Mailings -824 recipents
"Midlands Vegetable Production"
"Row Crop Production"
"Forestry/Landowners"
"Home Economics/Family Community Leaders"
"4-H & Youth"
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Mass media education is an important tool for us in our major metropolitan area.

* wrote news articles for local papers based upon need and programmatic function

* wrote monthly news article entitled "Lexington Homes" for the "Lexington County Chronicle"

Direct mail pieces:

Monthly Horticulture Newsletter -321 recipients
"Green Sheet"

Bi-monthly Agriculture Newsletter - 211 recipients
"Crop News"

Quarterly Financial Management Newsletter -479 recipients
"Focus On Family Matters"

Quarterly Forestry/Landowners Newsletter - 290 recipients

Periodical Agricultural, Home Economics & 4-H Mailings -824 recipents
"Midlands Vegetable Production"
"Row Crop Production"
"Forestry/Landowners"
"Home Economics/Family Community Leaders"
"4-H & Youth"
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LEXINGTON COUNTY CLEMSON EXTENSION SERVICE
Budget Request

2005-2006

Agriculture $ 1,339.00

Home Economics $ 1,520.00

4-H & Youth Development $ 3.726.00

Community Development $ 1,390.00

Administration $ 5,060.00

Agricultural Science Assistant II $ 21,643.00

TOTAL $ 34,678.00
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CLEMSON UNIVERSITY COOPERATIVE EXTENSION SERVICE
BUDGET OUTLINE

LEXJIGTON COUNTY REQUEST
FY 2005-2006

TYPE OF EXPENSE TOTAL

Direct ProgramlDemonstration Support $ 7,975.00

Agriculture & Natural Resources 1,339.00

Agrisystems Productivity and Profitability
Master Gardener Volunteer Program
Commercial Horticulture
Consumer Horticulture
Forage Demonstration
Row Crops
Vegetable Crops
Pesticide Applicator Licensing
Livestock

Home Economics 1,520.00

Food Safety & Nutrition Programs
Food Preservation
Healthy Family Life Styles
Family and Community Leaders (FCL)

4-H Youth Development 3,726.00

Volunteer Training & Development
Awards Banquet
School Enrichment Programs
State Awards Congress
4-H Gardening Program
Poultry Barbecue
4-H Equine Program
Jr. Master Gardener

Community Development 1,390.00

Leadership Lexington County
Family and Community Education Programs
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Lexington County
Budget Outline- 2005-2006
Page 2

Administration
5,060.00

Printing Costs and Office supplies
Office Support for Equipment Repair
Agricultural SAT Programming, Satellite Systems
Audio Visual Supplies
Software and Hardware maintenance and Updates
Professional Development
Agent Travel

Agriculture Science Assistant II 21,643.00

TOTAL $34,678.00
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AGRICULTURE & NATURAL RESOURCES
2005-2006

Budget Request

Budget
Items

2005-2006

EQUIPMENT $500.00

REFERENCE MATERIALS IPROGRAMS $500.00

AG DEMONSTRATIONS IAWARDS $339.00

TOTALS $1339.00

AGRICULTURE & NATURAL RESOURCES
2005-2006

Budget Request

Budget
Items

2005-2006

EQUIPMENT $500.00

REFERENCE MATERIALS IPROGRAMS $500.00

AG DEMONSTRATIONS IAWARDS $339.00

TOTALS $1339.00



HOME ECONOMICS
2005-2006

Budget Request

Budget
Items

2003-2004

DEMONSTRATION EQUIPMENT $425.00

VISUAL AIDS $200.00

COMPUTER PROGRAMS $200.00

DEMONSTRATION SUPPLIES $250.00

REFERENCE MATERIALS $300.00

PERIODICALS SUBSCRIPTION $145.00

TOTALS $ 1520.00
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HOME ECONOMICS
2005-2006

Budget Request

Budget
Items

2003-2004

DEMONSTRATION EQuIPMENT $425.00

VISUAL AIDS $200.00

COMPUTER PROGRAMS $200.00
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4-H & YOUTH DEVELOPMENT
2005-2006

Budget Request

Budget
Items

2005-2006

4-H YOUTH EVENTS $2,000.00

4-H VOLUNTEER SUPPORT $ 575.00
4-H PROGRAM EQUIPMENT/SUPPLIES $ 500.00

4-H AWARDS $ 400.00

4-H MARKETING $ 251.00

TOTALS $3,726.00

4-H & YOUTH DEVELOPMENT
2005-2006

Budget Request

Budget
Items

2005-2006

4-H YOUTH EVENTS $2,000.00

4-H VOLUNTEER SUPPORT $ 575.00
4-H PROGRAM EQUIPMENT/SUPPLIES $ 500.00

4-H AWARDS $ 400.00

4-H MARKETING $ 251.00

TOTALS $3,726.00



COMMUNITY DEVELOPMENT
2005-2006

Budget Request

Budget
Items

2005-2006

CHAMBER OF COMMERCE (3) $500.00

YOUTH LEADERSHIP LEXINGTON COUNTY
MATERIALS

$100.00

VOLUNTEER RECOGNITION $690.00

COMMUNITY DEVELOPMENT EDUCATIONAL
PROGRAMMING $100.00

TOTALS $1390.00
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2005-2006

Budget Request

Budget
Items

2005-2006
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YOUTH LEADERSHIP LEXINGTON COUNTY
MATERIALS
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VOLUNTEER RECOGNITION $690.00

COMMUNITY DEVELOPMENT EDUCATIONAL
PROGRAMMING $100.00

TOTALS $1390.00
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ADMINISTRATION
2005-2006

Budget Request

AGRICULTURAL SCIENCE ASSISTANT TRAVEL $ 500.00

SUB TOTAL $ 21,643.00

TOTALS

1-23

$ 26,703.00

Budget
Items

2005-2006

OPERATIONS $ 2,525.00

PROFESSIONAL DEVELOPMENT $ 700.00
AGENT TRAVEL $ 1,835.00

SUB TOTAL $ 5.060.00

AGRICULTURAL SCIENCE ASSISTANT II $21,143.00

ADMINISTRATION
2005-2006

Budget Request

AGRICULTURAL SCIENCE ASSISTANT TRAVEL $ 500.00

SUB TOTAL $ 21,643.00

TOTALS

1-23

$ 26,703.00

Budget
Items

2005-2006

PROFESSIONAL DEVELOPMENT

OPERATIONS $ 2,525.00

AGENT TRAVEL $ 1,835.00

$ 700.00

SUB TOTAL $ 5.060.00

AGRICULTURAL SCIENCE ASSISTANT II $21,143.00



i)Jt7outh Carolina Army National Guard
(1 59th Troop Command

3528 Platt Springs Road
West Columbia, South Carolina 29170

February 3, 2005 4
Lexington County Council
ATTN: Mr. William A. Brooks
212 South Lake Drive
Lexington, South Carolina 29072-343 7

Re: FY 2005 -2006 Fund Request

Dear Mr. Brooks:

The members of the 59th Troop Command wish to express their appreciation for the funds
received last year from Lexington County. The South Carolina Army National Guard
respectfully submits this request for funds for FY2005-2006. The three armories in Lexington
County are: the Springdale Armory located on Platt Springs Road; the Pine Ridge Armory
located on Fish Hatchery Road and the Batesburg Armory located on Armory Street. The
operating cost for FYO5-06 for the Springdale Armory is estimated to be $41,000; $45,000 for
the Pine Ridge Armory and $25,000 for the Batesburg Armory. The economic impact on the
communities for these three armories for FYO5-06 is estimated to be $8,466,000.00.

As you know these armories were allocated $3,000 last fiscal year and we are again asking for
your support. In appreciation for the support rendered in the past, we have always attempted to
provide access to this facility for Lexington County business at no charge. We allow many
community, as well as individual activities to be held at these facilities. We have had Red
Cross blood drives, police training seminars, census training classes, Airport High School
functions, and marriages, to name just a few.

We appreciate the financial support provided to us by the County of Lexington. The funds
received are utilized in making upgrades to the building and grounds in order to continue to
provide the public, the County agencies and the soldiers that work here with a nice suitable
facility.

If I can be of any further assistance, do not hesitate to call me at 806-2907.

EDDIEH.GO F
Colonel, SCARNG
Deputy Commander
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BABCOCK CENTER

February 1, 2005

Mr. William Brooks
County Administrator
212 South Lake Drive
Lexington, South Carolina 29072

Dear Mr. Brooks,

This letter represents the annual budget request to Lexington County for the Babcock
Center. We are requesting the same funding as we have received from the county in the
past. Babcock Center is requesting $15,000.00 to assist in providing services to county
residents at our Three Fountains Work Activity Center.

Our Three Fountains program receives funding from the South Carolina Department of
Disabilities and Special Needs, the United Way of the Midlands and Lexington County.
Funding from the aforementioned sources provide services to 113 individuals who reside
in Lexington County. In addition, Medicaid dollars are also utilized for residents of
Lexington County group homes served at the program site.

The total projected budget for the Three Fountains Work Activity Center for fiscalyear
2005 is $1,113,685. This amount pays for staff assistance, vocational training,
programming and transportation for the people we support. The contribution made by
Lexington County continues to be critical in terms of Babcock Center providing needed
services to people with disabilities and special needs residing in the county. The
estimated utilization of total funding is 100 percent.

Sincerely,

Judith E. Johnson, Ed.D.
Executive Director

Bridging the Gap
for People with Lifelong Disabilities

?.O. BOX 381 7 COLUMBIA, Sc 29230 (803) 799-1970 • FAX (803) 799- 238

February 1, 2005

Mr. William Brooks
County Administrator
212 South Lake Drive
Lexington, South Carolina 29072

Dear Mr. Brooks,

This letter represents the annual budget request to Lexington County for the Babcock
Center. We are requesting the same funding as we have received from the county in the
past. Babcock Center is requesting $15,000.00 to assist in providing services to county
residents at our Three Fountains Work Activity Center.

Our Three Fountains program receives funding from the South Carolina Department of
Disabilities and Special Needs, the United Way of the Midlands and Lexington County.
Funding from the aforementioned sources provide services to 113 individuals who reside
in Lexington County. In addition, Medicaid dollars are also utilized for residents of
Lexington County group homes served at the program site.

The total projected budget for the Three Fountains Work Activity Center for fiscalyear
2005 is $1,113,685. This amount pays for staff assistance, vocational training,
programming and transportation for the people we support. The contribution made by
Lexington County continues to be critical in terms of Babcock Center providing needed
services to people with disabilities and special needs residing in the county. The
estimated utilization of totai fimding is 100 percent.

Sincerely,

Judith E. Johnson, Ed.D.
Executive Director

Bridging the Gap
for People with Lifelong Disabilities

O. BOX 3817 COLUMBIA. SC 29230 (803) 799-1970 • FAX (803) 799-238

BABCOCK CENTER



Three Fountains WAC Projected 2005-2006

(Based on Current Operations 1/30/05)
ANNUAL

REVENUES
UNITED WAY 48,816
LEXINGTON COUNTY 15,000
SCDDSN (ALLOCATED) 1,049,869

TOTAL REVENUE $1,113,685

SALARIES
ADMINISTRATION 35, 610
HOME SERVICES 17,796
DIRECT CARE 610,612

TOTAL SALARIES $664,019

BENEFITS
FICA 48,585
UNEMPLOYMENT 6,351
WORKMEN'S COMP. 63,148
HEALTH INSURANCE 54,330
PENSION 6,473
DENTAL -

DISABILITY INSURANCE 1,133

TOTAL BENEFITS $180,019

OTHER DIRECT EXPENSES
TRAVEL & MEALS 1,692
POSTAGE & PRINTING 2,436
TELEPHONE 3,504
FOOD 388
DENTAL 286
MEDICAL 2,684
LEASED EQUIPMENT 108
PROGRAM SUPPLIES 1,038
ELECTRICITY 11,394
WATER 1,806
EXTERMINATING 960
TRASH REMOVAL 1,178
MAINT. SUPPLIES 566
HHOLD SUPPLIES 4,444
CONT. SERVICES 1,294
FURNIT. & FURNISH. 476
MAINT. CONTRACTS 450
FEES & LICENSES (Prop. Tax) 2,803
SEMINARS & TRAINING 16
PROP. INSURANCE 2,932

TOTAL OTHER EXP'S. $40,455
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Three Fountains WAC Projected 2005-2006
(Based on Current Operations 1/30/05)

ANNUAL
DEPRECIATION
DEPREC. BLD IMPROV. 3,252
DEPREC. BUILDING 6,558
DEPREC. EQUIPMENT 1,104
DEPREC. FURNITURE 200

TOTAL DEPRECIATION $11,114

TOTAL DIRECT EXPENSES $895,607

ALLOCATIONS
ADMINISTRATION 109,240
TRANSPORTATION 48,618
MAINTENANCE 9,176
VOCATIONAL SER. 51,044

TOTAL ALLOC. EXP. $218,078

TOTAL EXPENSES $1,113,685

NET INCOME $0
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Prevent Child Abuse South Carolina
Columbia, South Carolina 29201
803.733.5430 tel
803.744.4O2Ofax
www.pcasc.org

Board of DirectorsFebruary 18, 2005
Denise Barker, MA
Chair

Susan Da'is, 3D'
Mr. William A. Brooks Secretary

Jenniir Muir, CPACounty Administrator
212 South Lake Drive Rick Wbeder

ice ChairLexington, South Carolina 29072
Faye Bradham
Stephen Johnson

Re: FY 2005-2006 Annual Budget
Vernon McCurry
Dawn Meccer
Elise Moore

Dear Mr. Brooks: MrtyPhaIen
David Yezbak

Enclosed is the annual budget request for Prevent Child Abuse South Carolina
(PCASC) for the FY 2005-2006. The requested amount is $22,000 to support our
Parent Aide Program and the Parent Education Parent Support (PEPS) program
activities in Lexington County.

According to South Carolina Department of Social Service (SCDSS) records,
between October 1, 2002 and September 30, 2003, the Lexington County Department
of Social Services (LCDSS) received 1,079 reports of child abuse and neglect. After
investigations, LCDSS determined that 289 of these cases were "founded" for abuse
or neglect. Based on the average 1.7 children per household, this correlates to 491
children. Because of the problem of underreporting, the actual numbermay be as
much as three times higher.

The Parent Aide Program consists of trained individuals who provide intensive in-
home visits to parents who are experiencing difficulties in their parenting roles, in
need of supportive assistance and are at a high-risk of abuse and/or neglect. Parent
Aides work one-on-one with families to promote healthy, appropriate and stable
family functioning, therefore reducing the risk and incidence of child abuse and
neglect. Most families in the program are referred to Parent Aide by county DSS
offices. Additionally, schools, faith groups and other agencies refer about 25% of the
families. Families typically remain in the program for 12 months, however some
families may stay longer.

The Parent Aide program has worked for several years to protect children and
strengthen families in Lexington County. Most of these families have experienced
some type of abuse and neglect and were referred by the Lexington County
Department of Social Services. During 2004, forty-two (42) Lexington County
families (59 adults, and 90 children) either entered or completed the Parent Aide
program. On average just over 20 Lexington County families were served each
month. Parent Aides provided 2,350 hours of service to Lexington County families.
The average cost of 12 months of Parent Aide services/family is $3,553 or $31.20 per
hour of service. The children of parents who successfully complete the program are
able to live in stable and safer homes with their parents and thus avoid foster care.

Prevent Child Abuse South Carolina
Columbia, South Carolina 29201
803.733.5430 tel
803.744.4O2Ofax
www.pcasc.org

Board of DirectorsFebruary 18, 2005
Denise Barker, MA'
Chair

Susan Davis, JD
Mr. William A. Brooks Secretary

Jennilkr Muir, CPA
County Administrator
212 South Lake Drive Rick Wbeder

ice ChairLexington, South Carolina 29072
Faye Bradhum
Stephen Johnson

Re: FY 2005-2006 Annual Budget
Vernon McCurry
Dawn Mercer
Elise Moore

Dear Mr. Brooks: MurtyPhalen
David Yezbak

Enclosed is the annual budget request for Prevent Child Abuse South Carolina Execut,wComm,uee

(PCASC) for the FY 2005-2006. The requested amount is $22,000 to support our
Parent Aide Program and the Parent Education Parent Support (PEPS) program
activities in Lexington County.

According to South Carolina Department of Social Service (SCDSS) records,
between October 1, 2002 and September 30, 2003, the Lexington County Department
of Social Services (LCDSS) received 1,079 reports of child abuse and neglect. After
investigations, LCDSS determined that 289 of these cases were "founded" for abuse
or neglect. Based on the average 1.7 children per household, this correlates to 491
children. Because of the problem of underreporting, the actual numbermay be as
much as three times higher.

The Parent Aide Program consists of trained individuals who provide intensive in-
home visits to parents who are experiencing difficulties in their parenting roles, in
need of supportive assistance and are at a high-risk of abuse and/or neglect. Parent
Aides work one-on-one with families to promote healthy, appropriate and stable
family functioning, therefore reducing the risk and incidence of child abuse and
neglect. Most families in the program are referred to Parent Aide by county DSS
offices. Additionally, schools, faith groups and other agencies refer about 25% of the
families. Families typically remain in the program for 12 months, however some
families may stay longer.

The Parent Aide program has worked for several years to protect children and
strengthen families in Lexington County. Most of these families have experienced
some type of abuse and neglect and were referred by the Lexington County
Department of Social Services. During 2004, forty-two (42) Lexington County
families (59 adults, and 90 children) either entered or completed the Parent Aide
program. On average just over 20 Lexington County families were served each
month. Parent Aides provided 2,350 hours of service to Lexington County families.
The average cost of 12 months of Parent Aide services/family is $3,553 or $31.20 per
hour of service. The children of parents who successfully complete the program are
able to live in stable and safer homes with their parents and thus avoid foster care.



When compared to the $30,000 - $35,000 per year/per child cost of foster care, the
Parent Aide program is an investment that provides tremendous taxpayer savings.

The Parent Education Parent Support (PEPS) program is also offered to parents in
Lexington County. PEPS is a 12-week course for adults who are experiencing
difficulties in their parenting role. Thirty-four (34) Lexington County parents
completed the course in 2004. The goals of the program are to help parents increase
their knowledge of positive parenting techniques, increase formal and informal
support systems and increase positive attitudes about parenting and about themselves.
In a non-judgmental setting, parents work through their own issues with the support,
acceptance and understanding of other parents. Participant parents maybe self-
referred, referred by the Department of Social Services, local schools, community
health clinics, attorneys, or Family Court. Trained volunteers teach PEPS classes and
report weekly to the PEPS Coordinator.

Three PEPS courses are scheduled for Lexington County in 2005. The Lexington
Baptist Church and the St. Simon & St. Jude Episcopal Church have both offered
meeting space. Collaboration with faith-based groups helps us minimize costs and
helps maintain our focus on providing high-quality services to needy parents.

Thank you for considering our 2005-2006 budget request. We appreciate your
continued support of Prevent Child Abuse South Carolina and look forward to
working with you in the future to protect children and strengthen families.

In Partnership,

Paul Teeple
Midlands Director

Enclosures
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Prevent Child Abuse South Carolina
Total Funding Sources for Parent Aide & PEPS Programs

County of Lexington Budget Request

1. Total Funding Sources Anticipated

Revenue

Proposed Program
Budget

2005 - 2006
United Way of The Midlands Investment 79,000
Other United Way Investments 21,000
Contributions 8,559
Government Fees & Grants 258,700
Lexington County Grants 22,000
Non-Government Fees & Grants 5,600
Program Services Fees I Income 3,300
Special Events -
Investments -
Other Income: (please list) -
In-Kind Support 12,000

Total Program Revenue 410,159

2. Estimated Utilization of Total Funding

Proposed Program
Budget

Expense 2005 - 2006
Direct Program Salanes & Benefits 292 638
Lexington County - Direct Program Salanes & Benefits 19,221
Professional Fee 9 981
Telephone Postage, Shipping Panting 6 406
Equipment Computers 8 449
Travel Training Conference 24 037
Lexington County - Travel 2,779
Occupancy 26,955
Other Program Expenses- Insurance 2 195
Other Program Expenses - Depreciation 8,593
Donated Items For Clients 8,905

Total Program Expenses 410,159
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Program Participant Data Form

'-3/

40 Parents
-

Organization Name:
Program Name:

Prevent Child Abuse South Carolina
Parent Education Parent Support (PEPS)

I 34 Parents
36 Classes 36 classes

(lender Male Female

16 18

Ra ithnicity African America
Asian
Hispanic
Caucasian 15
Other

Geographic Area Served Fairfield
Lexington 34
Newberry
Richland

Program Participant Data Form

Prevent Child Abuse South Carolina
Parent Education Parent Support (PEP S)

'-3/

I 40 Parents

Organization Name:
Program Name:

I 34 Parents
36 Classes 36 classes
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Other

Geographic Area Served Fairfield
Lexington 34
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Program Participant Data Form

Organization Name:
Program Name:

Prevent Child Abuse South Carolina
Parent Aide Program

149 Adults and Children
2350 hours of services 2680 hours of service

JJ_ t_ a
Gender Male Female

67 82

Race/Ethnicity African America 10 Families
Asian
Hispanic 1 Family
Caucasian 31 Families
Other

Geographic Area Served Fairfield
Lexington 42 Families
Newberry
Richland
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Sistercare
P0 Box 1029

Co'umbia, Sc 29202

803 926-0505

Fax 803 794-0098

February 4, 2005

Mr. William A. Brooks, County Administrator
County of Lexington
212 South Lake Drive
Lexington, SC 29072

Dear Mr. Brooks:

Enclosed please find Sistercares $6,000 request to the County of Lexington for
the fiscal year 2005-2006 budget. Funding this request will assist Sistercare in
providing emergency shelter and essential services for Lexington County domestic
violence victims. Lexington County battered women and their children receive
admissions priority at Sistercare's two Lexington County emergency shelters, even
though our agency serves four other counties.

Sistercare's emergency shelter program provides a comprehensive continuum of
services, free of charge, to help prevent further violence to County battered women
and their children and to stop the intergenerational perpetuation of violence.

The County of Lexington's financial support is necessary to ensure the provision of
emergency shelter for Lexington County battered women and their children who are
n imminent danger from domestic vio'ence. Sistercare's board of directors will
appreciate the County of Lexington's continued support.

Id

24-hour Crisis Line 765-9428 I Out of Columbia Area 800-637-7606

www.sistercare.com

Sincerely,

Executive Director

Enclosure
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Tota' funding sources anticipated for Sistercare in FY 2005-2006 are as follows:

FUND I - General ODerations

Contributions 347,000
Board Fund Raisers 108,000

United Ways 133,738
Private Foundations 186,500
State Funds 397,848
Local Goverment Funds 40,700

County of Lexington 6,000
Federal Grants 618,807
Investment Income 11,000
Other Income 0

Reserve 30,000

Subtotal $ 1.879593
FUND II - Capital

Capital Endowment 140.000

Subtotal 140.000

TOTAL $2.019.593

2.1) Estimated utilization of total funding anticipated for Sistercare in Y 2005-2006 is:

Fund I - General Operations

Salaries 1,200,835
Health/Retirement Benefits 209,684
Payroll Taxes 106,727
Professional Fees 31,825
Supplies 53,000
Telephone and Postage 36,600
Occupancy 141,816
Equipment and Maintenance 9,500
Printing and Publications 10,400
Travel 56,600
Assistance of Clients 5,000
Membership Dues and Fund Raiser Expenses 11,250
Insurance 6356

Subtotal $1,879,593
FUND II - Capital

Counseling and Administration Building 125000
Equipment $ 15.000

Subtotal 140.000

TOTAL $2,019593

/-3c:;
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2.2) Estimated utilization of Lexington County funding FY 2005-2006.

Funding from Lexington County will be used to help operate Sistercare's two Lexington County emergency
shelters for battered women and their children.

3.) Service level indicators for 2004 were:

a. Total Number of b. Lexington County
Sustercare Domestic Violence Residents
Programs Victims Served by Served by Sistercare

Sistercare

Emergency Shelter 649 181 Lexington County
and battered women and their battered women and

Essential Services, children sheltered their children were sheltered
including for an average of 28 days

Counseling and provided with
essential services

Crisis Line 8,219 2,223 Lexington County
(24 Hours a Day) calls answered domestic violence victims

responded to with infonnation,
referral, or crisis counseling

Court Advocacy, 3,168 1,406 Lexington County
Follow Up, domestic violence victims domestic violence victims
Community received living in the community

Counseling Support support services received support services,
Groups, such as individual counseling,

and group counseling,
Hospital Crisis court advocacy, and

Intervention follow up

Community 10,209 4,538 persons
Education persons received in Lexington County
Services information about learned about

domestic violence domestic violence and
Sistercare's seivices

'—37
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February 18, 2005

Mr. William A. Brooks
County Administrator S es
212 South Lake Drive midlands

Lexington, SC 29072

Dear Mr. Brooks,

On behalf of Sexual Trauma Services of the Midlands (STS), I would Uke to thank
the Lexington County Council for their past support as well as submit our request
for funding for the upcoming year. STS persists in providing quality and essential
services to the residents of Lexington, Newberry and Richland counties. We ask
that you continue funding STS for the fiscal year of 2005-2006 in the amount of
$10,000.

We are please to report that two additional Lexington County School Districts
have been cleared to receive our education program offerings. We will be piloting
selected curriculum in Lexington District One and have received full approval to
offer presentations in Lexington/Richland Five. Our community education
program delivered information to 2,876 persons, more than double 2003 and
tripled from 2002. As in the past, the requested amount will continue to support
basic services for survivors of sexual assault and their family members. These
services include:

• 24-hour crisis intervention,
• hospital accompaniment,
• legal advocacy,
• ndividual and group counseling, and,
• community education to schools and civic organizations.

Enclosed s our approved 2004-2005 agency budget, list of our Board of
Directors and the table showing the number of persons served in 2002, 2003,
and 2004. If you need further information regarding this request, please do not
hesitate to call me at 252-8393.

Once again, thank you for your past support of Sexual Trauma Services of the
Midlands. Your willingness to fund this work has ensured that those in need of
these services are able to find the assistance they seek.

Sincerely,

Carol M. WyJ M.Ed., LISW
Executpve Dittor 200 greene street

Encksures suite d
columbia sc

29205

/ 3 ' no. 803.252.8393I fx. 803-252.0814
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SEXUAL TRAUMA SERVICES OF THE MIDLANDS
2004-2005 Board of Directors

Janet E. Heuer
Vice President Corporate Education

First Citizens Bank of SC
P.O. Box 29

Columbia, SC 29202
(W) 803-733-3626
(F) 803-312-8815
(H) 803-787-0740

Ellen M. Moore
Director of Business and Community Relations

USC-Moore School of Business
1705 College St.

Columbia, SC 29208
(W) 803-777-2910

(H) 803-779-7676
emoore@moore.sc.edu

Shirley Kuiper
310 Skipperling Lane

West Columbia, SC 29169
(H) 803-794-3161
(F) 803-794-3161

(Tree House) 828-625-9430
skuiper@belisouth.net

David Wilson
Deputy Chief, Richland Co Sheriff's Department

Post Office Box 143
Columbia, SC 29223
(W) 803-576-3133
dwilson@rcsd.net

Updaeed on 02/15/05 Page 1 of]

Nancy K. Cornette
Human Resources Professional

2809 Heyward St.
Columbia, SC 29205

(H) 803-748-7134
nancycornette@yahoo.com

Janet Hill Dupree
Retail Advertising Manager, The State

109 Turkey Pointe Circle
Columbia, SC 29223
(W) 803-771-8650
(F) 803-771-8680
(H) 803-462-1857

jlhill@thestate.com
hiJ1774Oijbe11south.net

Sewell Gelberd
Owner, Logan Raye Salon & Spa

801 Gervais St.
Columbia, SC 29201
(W) 803-929-1130
(H) 803-799-4137
(F) 803-929-1945

sge1berdc1oganraye.com

John Jeffcoat
Banker, Regions Bank

300 Bradford Lane
Columbia, SC 29223
(W) 803-865-9255
(H) 803-865-2240
(F) 803-865-1498

Johnson.Jeffcoatregions.com
Kaye Jones

Operations Manager II
Colonial Life & Accident Insurance Co.

1380 Railfence Dr.
Columbia, SC 29212
(W) 803-213-7458
(F) 803-213-7243
(H) 803-749-7801

KCJones@unum.com

Harris Pastides
VP for Research & Health Sciences

University of South Carolina
110 Osborne Administration Building

Columbia, SC 29208
(W) 803-777-5458
(H) 803-419-4500
pastides@sc.edu
Asst: Pam Pope

Randal M. Semi
Chief Information Officer SCANA Services

SCANA Corporation
1426 Main Street

Columbia, SC 29201
(W) 803-217-9447
(H) 803-356-6958
rsenn@scana.com

Asst: Sharon Goff 217-9645

Helen Tate
Assistant Professor of Communication

Chair of the Dept. of Commumcation & Theater
Columbia College

1301 Columbia College Dr.
Columbia, SC 29203

(W) 803-786-3661
(H) 803-865-0406

htatecco1acofl.edu
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Sexual Trauma Services of the Midlands 

Revenues 05-06 Budget 

Projected 

04-05 Budget 03-04 Budget Budget Variance 

(05-06 less 04-05) 
Contnbutions $22 528 $69 742 $45,000 ($47,214) 
Lexington County $10,000 $10,000 $10,001 

Lex Med Center $25,000 $25,000 $25,001 

Newberry County $5 000 $5,000 $5 001 $( 

City of Columbia $7,000 $5,400 $5,601 $1,60( 
Richland County $11,312 $11,312 $1 $( 
Richiand County: CVF $0 $15,001 $( 
DHEC $95,743 $95,743 $95,951 $( 
VOCA $225,792 $156,019 $153,281 $69,773 
United Wayof Mid. $21,199 $21,199 $20,000 
Special Events: $23,000 $18,500 $12,501 $4,50( 

Hopelights $6,000 
Trustus $5,000 

Golf Tournament $10,000 

Other Special Events $2,000 

Program Service Fees $500 $1,900 $1,001 ($500) 
Interest Income $500 $1,000 $1 ,00( ($500) 
Corp & Other Major Donors $5000 $5,000 $2,00( $( 
Other Funding: $26,250 Other Funding: $31,795 Other Funding: $30,00( ($5,545) 

BCBS $10,000 

Trinity Cathedral $3,000 
St. Martin's-in-the-fields $2,250 

Target $1,000 
New Morning Foundation $10,000 

BCBS $10,000 

Trinity $3,000 

St. Martin's $2,250 

Sam's Club $1,000 
New Morning $10,000 

Cam over NCCDVN $5,545 

BCBS $10,000 

NCCDVN $8,000 

$12,000 

Total Revenw $478,824 $456,710 $421 ,33 $22,114 

02/11/05 
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Sexual Trauma Services of the Midlands 

General Insurance 

CPA Services 
Miscellaneous 

02/11/05 

$5,100 

$4,500 

$1,600 

$4,400 

$4,200 
$1,600 

$4,600 

$4,200 
$1,800 

Expenses 05-06 Projected Budget 04-05 Budget 03-04 Budget 
Budget (05 

Salaries $282,349 $284455 $258,118 (2,106 05) 
Payroll Taxes $22,824 $20,700 $20,423 2,12386 
Employee Benefits $45,720 $42,525 $30,040 3,194 65 
Occupancy $38,000 $38,000 $37,154 000 
Telecommunications $7,000 $6,000 $7,000 1,00000 
Postage $3,000 $2,500 $5,000 50000 
Office Supplies $6,900 $6,500 $7,700 400.00 
Office Equipment (Depreciation) $1,000 $1,000 $2,146 0 00 
Fundraising $11,020 $2,800 8,220.00 
STS Publications $2,100 $1,400 700.00 
Education & Promotion $2,500 $1,500 $8,500 1,000.00 

Prof Memberships 
Repairs & Maintenance 

$1 ,400 

$4,800 
$1,200 
$4,800 

$2,500 
$4,100 

20000 
0 00 

CopierLease $3,182 3,181.80 
Employee Direct Service Mileage $2,200 $2,000 $4,000 200 00 
Employee Operational Mileage $900 $700 200.00 
Professional Dev. $3,000 $2,700 $4,000 300.00 
Agency Sponsored Meetings $1,000 $500 $2,000 500.00 

700.00 

Contract Services $24,030 $24,030 $20,757 000 

Assist. Survivors $1,700 $2,000 $1 ,500 (300.00) 
Volunteer Program $3,000 $2,000 1,000 00 

Total Expenses $478,824 $457,510 $425,538 21,314.26 

300.00 
0.00 
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AIKEN/BARNWELLJLEXINGTON COMMUNITY ACTION COMMISSION, INC.

GEORGE A. ANDERSON
EXECUTIVE DIRECTOR P.O. BOX 2066

AIKEN, SOUTH CAROLINA 29802

JAMES C. MILLEDGE (803) 648-6836

CHAIRMAN OF THE BOARD FAX (803) 649-1588

February 14, 2005

Mr. William A. Brooks, CountyAdministrator
County of Lexington
212 South Lake Dilve
Lexington, South Carolina 29072

Dear Mr. Brooks:

The following information is provided in response to your letter of January 24, 2005
concerning budget requests. Our Agency is very apprecialive of the past funding that
has been provided by Council which supports our programmatic activities directed to the
needy and disadvantaged dtizens in Lexington county.

Pursuant to our funding request, we provide the following information:

1. We anticipate the receipt of approximately six million five hundred thousand
dollars in total funding;

2. Attachment #1, Projected Funding for 2005, details anticipated funding for
the three-county areas (Aiken, Bamwell and Lexington counties);

3. The enclosed Program Overview (Attachment #2) provides information about
the services provided in all counties duting 2004. Additionally, we have
enclosed an Agency brochure.

We are requesting funding from Lexington County in the amount of $15,570. In the
past, Lexington county funding has enabled our Agency to provide housing and
emergency services to customers in Lexington County with no interruption in service for
the last several years. We have excellent working relationships with other Lexington
county service entities and this coordination has assisted in our avoEding duplication of
service.

The need for assistance in Lexington and in the other counties that we serve has
continued to steadily increase with fewer resources from which to draw Lexington
County funding has been utilized to supp'ement and to offset gaps in other funding by
providing our Lexington office with necessary customer application supplies, office
maintenance and temporary staffing as needed.

PROGRAM AREAS: /-. 4ø':3
INDIRECT COST • WORKFORCE INVESTMENT ACT • COMMUNITY SERVICES BLOCK GRANT

CENTRAL OFFICES LOCATED AT WEATHERIZATION • HEAD START • RETIRED SENIOR & VOLUNTEER • ENERGY ASSISTANCE
291 BEAUFORT STREET NE WELFARE TO WORK • FOSTER GRANDPARENT
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Mr. William A. Brooks
Februaryl4, 2005
Page 2

We would be more than happy to appear before Council to give a brief overview of our
work and services in Lexington County and to present our request. Again, thankyou for
the courtesies extended. Please feel free to call with any questions.

Sincerely,

cc: George A. Anderson, CAC

End.

C. Milledge
Chairman of the Board
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AikenlBarnwelllLexington Community Action ESTIMATED PROJECTED FUNDING — FY 2005 Attachment # 1 

COST CATEGORIES CSBG FGP/RSVP HEAD START WIA ENERGY PROGRAMS 

Salaries 251,159.00 120,225.00 1,107,261.00 288,534.00 107,993.00 

In-kind 

Fringe Benefit 91,938.00 39,719.00 365,121.00 106,717.00 34,055.00 

Data Processing 3,503.00 

Travel 11,000.00 11,398.00 10,000.00 28,320.00 18,902.00 

Space Costs 7,005.00 5,165.00 47,681.00 38,002.00 3,473.00 

Utilities 6,807.00 2,128.00 33,008.00 6,050.00 6,288.00 

Maintenance/Repairs 6,624.00 150.00 15,000.00 2,400.00 2,370.00 

Consumable Supplies 10,607.00 10,898.00 4,000.00 6,960.00 5,498.00 

Postage 2,802.00 1,522.00 2,275.00 380.00 978.00 

Publishing/Printing 375.00 425.00 14,820.00 508.00 

Telephone 20,400.00 4,828.00 10,899.00 5,422.00 

Dues/Subscriptions 1,000.00 

Insurance/Bonding 1,450.00 544.00 26,755.00 895.00 

Meetings/Conferences 398.00 

Client Assistance 244,674.00 370,129.00 84,000.00 417,733.00 1,146,852.00 

Technical Assistance 175.00 26,820.00 4,898.00 

Other 75,327.00 53,062.00 126,756.00 312,637.00 22,554.00 

Motor Vehicle Repairs 35,000.00 1,828.00 

Janitorial Service 637.00 17,000.00 629.00 

Equipment Rental 

Equipment Purchase 705.00 18,568.00 

In-Kind- Other 74,094.00 580,926.00 

TOTAL 730,191.00 699,257.00 2,493,927.00 1,222,553.00 1,381,711.00 
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Attachment # 2

Aiken/Barnwell/Lexington Community Action Agency, Inc.
Aiken County Office Barnwell County Office Lexington County Office

291 Beau fort St Litchtield Apt. Complex 650 Knox Abbott Drive
Aiken, SC 29801 Barnwell, SC 29812 Cayce, SC 29033
803) 648-6836 (803) 259-3145 (803) 794-6778

Programmatic Overview- FY 2004

Aiken/Barnwell/Lexington Communfty Action Commission, Inc. is a private, non-profit
community based organization operating programs and services in Aiken, Barnwell, and
Lexington counties. Services and activities are directed to low-income disadvantaged
persons across the age spectrum, from infants to the elderly. Eligibility for services does
vary among programs, but generally requires that recipients be income eligible, based
on poverty guidelines, in addition to meeting other "program criteria".

Community Services Block Grant (CSBG) Projects-Programmatic activities conducted
under the CSBG Program include the following projects: Housing/Family Case
Management Services, General Emergency Assistance and Energy-Related Assistance.

Under the Housing/Family Case Management Project, families are assisted to
secure needed housing or to stabilize their housing and help them maintain permanent
housing. Families enrolled in this project must agree to be case-managed. Services
include assisting with housing needs, information and referral, counseling and the
development of a case management plan allowing the family to take measures which
will enhance their self-sufficiency. During the 2004 program year a total of 453 persons
benefited from this project. In Lexington County 195 persons (65 families) were
enrolled and received assistance through the Housing/Family Case
Management Project. In Aiken County 198 persons (66 families) and 60 persons
(20 famifles) in Barnwell County were enrolled.

A total of seven hundred twenty-six (726) families received assistance through
the General Emergency Assistance Project during 2004. Emergency intervention for
households provides a "safety net" for families facing very difficult circumstances.
Assistance was provided to families who faced a crisis or emergency which had occurred
within 30 days from the date of application. In Lexington County 840 persons
(336 families) benefited under GEAP; in Aiken 303 families were served and in
Barnwell 87 families were served.

Direct Energy Assistance — Enrollment for Direct Energy Assistance was
conducted in March of 2004. Eligible households received a one-time payment for the
year to go toward household energy costs. In Lexington County 606 households
received assistance of which l8l(30%) were elderly and l27(21%) were
disabled households; 511 households in Aiken and 127 in Barnwell County were
assisted for a three county total of 1,244 households for 2004.

Emergency Heating Assistance — Intervention was provided to households facing
the threat of termination of their heating service or help was provided in purchasing fuel
for families without funds to fill their fuel tank. In Lexington County 372 families
(930 persons) found relief from energy related heating emergencies during
the winter of 2004. In Aiken County 407 families were served and 145 families
received Emergency Heating Assistance in Barnwell County.
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Programmatic Overview-Program Year 2004
Page Two

Emerciency Cooling Assistance- The Emergency Cooling activity is intended to
help families facing an energy-related crisis during the summer months. Households
must be income eligible, determined by total household income received during the past
30 day period. Assistance can be used to help to prevent termination of electric service
or in the case of medical necessity, the purchase of a room air conditioner. In
Lexington County, 276 families were served during the 2004 summer
program activity benefiting 690 persons. Service in Aiken County totaled 358
families, while in Barnwell County 80 families were served.

Weatherization- Weatherization services are designed to address the energy
conservation needs of the most vulnerable in our communities; low-income households
including the elderly and disabled persons. Many of these households spend in excess
of 50% of their limited incomes to meet the steadily rising cost of energy. The primary
goal of the Weatherization Project is the conservation of energy through such measures
as weather stripping, insulation, and other low-cost measures. In Lexington County
forty-seven (47) families received Weatherization services in 2004 with forty
(40) of these representing either an elderly or a disabled household. Total
services for the year reached 296 families, benefiting 444 persons in Aiken, Allendale,
Bamberg, Barnwell, Lexington, Calhoun, Hampton, Richland, and Greenville counties.

Head Start-The Agency's Head Start Program provided early childhood education
services to pre-school children and their families. The program provides a
comprehensive approach by providing educational, social, health, nutrition and parent
activities to the families enrolled. During the 2004 year a total of 435 students were
enrolled representing 357 families in the two county area, Aiken and Barnwell.

Foster GrandDa rent Project-The Foster Grandparent Project (FGP) offers seniors,
aged 60 and over, volunteer opportunities at sites where children with special needs are
found. Foster grandparent volunteers currently provide services n local schools, Head
Start Centers, Child care centers, and recreational centers. FGP volunteers provide a
one-on-one relationship with the child. In return for their service, volunteers receive a
modest tax-free stipend, transportation allowance, hot meals and an annual physical
exam. Counties served include, Aiken, Barnwell, Edgefield and Allendale Counties.

Workforce Investment Act (WIA)-The thrust of this employment and training
program is to provide eligible dislocated workers with intensive case management and
related supportive services. The program allows flexibility and identifies barriers to
employment. Participants may receive training to upgrade skills, to obtain a GED or
high school diploma, or to get job-specific training, depending on the assessed needs of
the individual. Services are provided for Aiken, Allendale, Bamberg, Barnwell, Calhoun
and Orangeburg Counties.

Retired and Senior Volunteer Program (RSVP)- RSVP matches the assets of
persons aged 55 and over with the needs in Aiken, Barnwell and Edgefield counties.
RSVP volunteers serve where they want and when they want. Examples of volunteer
areas are public offices, environmental issues, health facilities, SPCA, schools, faith-
related programs, etc. The community in return receives an efficient, cost-effective
program that responds to its problems.
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FI Cultural Council of RICHLAND & LEXINGTON COUNTIES
(803) 799-3115
Fax (803) 252-2787

February 18, 2005

Mr. William A. Brooks
County Administrator of Lexington County
212 South Lake Drive
Lexington, SC 29072

RE: FY 2005-2006 REQUEST FOR FUNDiNG

Dear Mr. Brooks:

Please accept the enclosed proposal as our request for $50,000 in funding from
the Lexington County General fund. Your support is vital to the continuing
efforts of the Cultural Council in developing and supporting the arts in
Lexington County.

The Cultural Council continues to expand their efforts to increase arts activities
in Lexington County. The Council allocated $4,960 of the Lexington County
General funds towards completion of the Lexington County Courthouse public
art piece, a gazebo, already funded in part by the Cultural Council The Council
allocated $500 of the funds to the Town of Lexington, which matched locally
raised money for the completion of Phase II of the Main Street Mural project.
In addition, our Quarterly Grant program placed $14,540 into the arts in
Lexington County. The Council also awarded "major grants" of $11,775 each
to the Lexington County Museum and the LCAAIVi11age Square Theatre. In
November, the Council again welcomed the opportumty to coordmate the art
show for the successful "Taste of Lexington." The show featured work from
Lexington School District 1 students and 13 area artists.
Through the Art in Business program, the Council has previewed Lexington
County artists by exposing them to over 3,000 Midlands area employees.
Please review the attached Service Level Indicators for a comprehensive list of
our Lexington County endeavors.

Your continued support will impact our efforts to continue expanding the many
cultural and artistic offerings in the Midlands. The Cultural Council is sincerely
grateful for your past support and your consideration of our submitted proposal
for fiscal year 2005-2006.

$.jrjcerely,

(JA/u/1/€
'€harles T. Cole, Jr.
Chairman of the Board
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February 18, 2005
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our Lexington County endeavors.
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grateful for your past support and your consideration of our submitted proposal
for fiscal year 2005-2006.

$.jrjcerely,

(JA/u/1/€
"Charles T. Cole, Jr.
Chairman of the Board



Lexington County General Fund Request Application

Total Anticipated Fund Sources FY 2005-2006

Cultural Development Fund Drive $ 302,470
Earned/Program Services 95,000
Lexington County General Fund 50,000
City of Columbia Hospitality Tax 50,000
Richiand County Accommodations 25,000
SC Arts Commission Grants 13,500
Memberships 3,000
Art in Business 5,000

TOTAL $543,970

Estimated Utilization of Total Funding

Cultural Development Fund Allocations S 302,470
Administrative I Operating Expenses 132,500
Programs and Services 74,000
Cultural Council Quarterly Grants 35,000

TOTAL $543,970
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Lexington Grants and Allocations FYO4-05 

Crooked Creek Art Leaciue 

The River Alliance 

CCAL Annual Juried Show $ 1 .000.00 $ 1 .000.00 Nov '04 

Columbia's Longest Days, involving 
an outside amphitheater in Lexington $ 1,000.00 $ 1,000.00 
and the Lexington County Museum , Nov 04 

Applicant Name Project Title Request 
Amount 
Awarded DATE 

Lexington Festivals, Inc. Lexington FunFest $ 1,000.00 $ 1,000.00 Aug '04 

Columbia Community Concert 
Band 

Columbia Community Concert Band 
Operations, which performed in 

public venues in Lexington County 
$ 1,000.00 $ 750.00 

Aug '04 

Dutch Fork Choral Society 

Develop Professional Marketing 
Materials which were distributed to 
the Lake Murray Visitor's Bureau and 
other Lexington County locations 

$ 1,000.00 $ 500.00 

Aug '04 

$ 3,000.00 $ 2,250.00 

ALLOCATIONS 

Organization 
Village Square Theatre $1 1,775.00 
Lexington County Museum $1 1,775.00 
Remaining Funds for Lexington Grants $14,375.00 

TOTAL Monies Spent in Lexington County $29,800.00 

*3rd & 4th Quarter grants have not yet been decided and allocated 

Lexington County School District 3 

Lexington Elementary School 

Improving Literacy Through the Arts $ 1,000.00 $ 1,000.00 Nov 04 
Mini-Jazz Festival and Cajun Story- 
Telling 

$ 1,000.00 $ 1,000.00 

$ 4,000.00 $ 4,000.00 
Nov '04 

TOTAL FYO4-05 $7,000.00 $6,250.00 
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$ 1,000.00 

$ 1,000.00 

$ 4,000.00 

$7,000.00 

$ 1,000.00 

$ 1,000.00 

$ 4,000.00 

$6,250M0 

Nov '04 

Nov '04 

Nov 04 

Nov '04 



Service Level Indicators

This has been a meaningful year for the Cultural Council. With a refocused mission and
redeveloped organizational profile, a strategic planning process is underway. Our new
website with interactive arts calendar is now online to keep our citizens informed and
active in community artistic events. Our donor benefit program has been refined and
expanded to provide more visibility for the arts in the community. Further, anyone who
contributes at the $35 and above level receives a Cultural Benefits Card, which can be
used to receive special discounts and incentives from 34 participating organizations. This
provides a way to increase the audience of our member groups while saying "Thank
You" to our donors.

With increased membership, a restructured Quarterly Grant program and strategic
partnerships in place with many civic and corporate groups, the future is looking bright
for the Cultural Council and the arts in the Midlands. The Cultural Council has expanded
their efforts in the past year to be more active in Lexington County. Your continued
support will impact our efforts to continue expanding the many cultural and artistic
offerings in the Midlands.

The Cultural Council grants major funds to the Lexington County Museum and Village
Square Theatre through allocations of the annual Cultural Development Fund Drive. In
addition, we have more than 25 arts organizations and individual artists in Lexington
County under our umbrella. As part of the Cultural Council's granted funds from
Lexington County, we sub-grant $20,000 a year back to Lexington arts organizations,
schools and artists. Attached is a list of grant recipients for Lexington County for the
fiscal year 04-05.
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• Lexington Festivals, Inc. — Lexington FunFest

• Columbia Community Concert Band — Columbia Community Concert Band
Operations, which performed in public venues in Lexington County

• Dutch Fork Choral Society —Develop Professional Marketing Materials which
were distributed to the Lake Murray Visitor's Bureau and other Lexington County
locations

• The River Alliance — Columbia's Longest Days, involving an outside
amphitheater in Lexington and the Lexington County Museum

• Lexington County School District 3 — Improving Literacy Through the Arts

• Crooked Creek Art League — CCAL Juried Show

• Lexington Elementary School —Mini-Jazz Festival and Cajun Story-Telling
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FThe Greater -

LEXINGTON
Chamber of Commerce

February 16, 2005

Mr. William A. Brooks
Lexington County Administrator
212 South Lake Drive
Lexington, South Carolina 29072

Dear Art

The Cultural Council of Richland and Lexington Counties has been very supportive of
the Greater Lexington Chamber of Commerce and the community of Lexington. The
Council coordinated the Art Show for the second year in a row for the Taste of
Lexington, which was held in the Sessions Department Store on Main Street in Lexington
in the fall of 2004. They were responsible for obtaining local artists, setting up displays,
coordinating the children's art show, and promoting and selling art objects. The Council
will be involved in the Taste of Lexington, which will be held October 29, 2005.
Additionally, the Council has assisted the county by providing fluids to Lexington
County School Distiict Three's "Improving Literacy Through the Arts" program, the
Crooked Creek Art League's Juned Show and Lexington Elementaiy "Mini-Jazz Festival
and Cajun Story-Telling."

We support the Cultural Council's request for monies from the Lexington County
General Fund. Their presence in Lexington County is good for the community and the
cultural activities that they provide improve the quality of life for our citizens and
visitors.

Sincerely,

Pandra Lemrow
President/CEO

1-5:3
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MAYOR ,— TOWN ADMINISTRATOR

TOWN OF LEXIN.jTjN L.C. GREENE

111 Maiden Lane MAILING ADDRESS

MAYOR PRO-TEM Post Office Box 397

Hazel Leggett-Tyndall
Leiington, SC 29071

P'iFORMATION
COUNCIL 803-359-4164

Constance Caractor Fleniming www.iexsc.com

Kathy Maness
Ted Stambolitis FAX

RichardD. Thompson 803-359-4460

January 17, 2005

Mr. William A. Brooks
County Administrator of Lexington County
212 South Lake Drive
Lexington, South Carolina 29072

RE: Letter of Support —2005-2006 Funding Request of the Cultural Council of Richland and
Lexington Counties

Dear Mr. Brooks:

On behalf of the Town of Lexington, it is my pleasure to present you with this letter of
support for the Cultural Council of Richland and Lexington Counties' FY 2005-2006 request for
funding. The Council has been doing extensive work with the Town of Lexington and in the
previous year has provided fiscal and technical assistance support of the following events:

-2003 and 2004 Concerts in the Park Series from May through October
-2003 and 2004 Taste of Lexington
-Main Street Mural Project Featuring the Roof Harmon House
-2004 African-American History Month Jarvis Brothers' Concert Event

The Town is also working with the Council on additional projects for this coming year, such as
the 2005 Concerts in the Park Series and other cultural events and activities that will increase
tourism and highlight the history of our community.

I strongly encourage the Lexington County Council to favorably consider the Cultural
Council's FY 2005-2006 request for funding. Their support has been invaluable and the need for
continued support of cultural activities in our area is imperative.

If you have any questions, please feel free to contact me at (803) 951-4633.

Sincerely,

L.C. Greene
Town Administrator

'—54/
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CapitatSenior Center
at qreqg Park

Feb. 17, 2005

Preston Winkler
President

Judy Baskins
Vice President

John Thorne
Treasurer

Dr. Milton Kimpson
Secretary

Eldon Armstrong

Debbie Bower

Jo Bradford

Durham Carter

George Durban

Dot Mathias

Ramon Gil

Roni Kiemick

Rabbi Sanford Marcus

Dave Sennema

Lisa Sisk

Christopher Tomlinson

Leshia Utsey

Tony Wise

William A. Brooks
County Administrator
212 South Lake Drive
Lexington SC 29072

RE: Request for finding from Lexington County.

Summary Description of Organization: The Capital Senior Center is a
nonprofit, multi-purpose semor activity center The Center is a 501(c)3
registered with the South Carolina Secretary of State Its mission is to
provide the Midland's seniors with the means to maintain and enhance a
healthy and active lifestyle Strategies for implementing this objective
include a fitness gym in the facility, exercise classes, continuing
education opportunities, health and wellness seminars, weekly
congregate dining, community outreach and collaboration with
retirement and senior residence facilities.

Funding request: The Capital Senior Center requests $33,000, 14% of
local government's allocation to the Center's annual budget.

Funding Sources: The Center operates on a mix of donations,
membership fees, facility rentals and local government finding.
Presently 65% of our total budget is provided by local government.
Attached is 2004/2005 fiscal year budget.

Service Indicators: The Center's membership is divided into two
categories, members and participants. Members pay dues and
participants utilize the facility through clubs and partnenng
organizations Member and participant total is 1455 individuals Annual
visits totaled from gym use, class attendance, dining, meetings and
special events are approximately 46,000 per year The
member/participant demographics is 14% Lexington County, 85%
Richland County and 1% other. Members must be at least 50 years old.

Board of Directors

1650 Park Circle• Columbia S C 29201 • Telephone 803 779 1971 • FAX803 779 8033 • wswcapitalseniorcenter corn
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(S ( Capital
Senior Center

at '1axcy gregg Park

Utilization of Funding: The requested funding will be used to support
and implement the following programs and activities developed to meet
the needs of the senior commumty The following are existing programs

1. 10 different exercise class/disciplines
2. 4 different types of dance instruction
3. 3 different health related workshops on diabetes management,

digestion and care givers support groups
4. Watercolor/art classes
5. Quilting classes
6. 3 different social activities occurring on a weekly basis.

The following are projected programs pending funding:
1. Hometown tours
2. Workshops on nutrition
3. Lecture series with guest lecturers form the University.

Attachments

1650 Park Circle U Cotumbia S C 29201 U Telephone 803 779 1971 U FAX 803 779 8033 U wcw capitalscniorccnter corn
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Internal Revenue Service

Department of the Treasury
P.O. Box 2508

Date: February 10, 2005 CincInnati, OH 45201

Person to Contact
CAPITAL SENIOR CENTER INC Patricia Sims #31-04345
1650 PARK CIR Customer Service Representative
COLLIMEIA Sc 29201-4136 ToIl Free Telephone Number:

8:30 atm. to &30 p.m. Ft
877-829-5500

Fax Number-

513-263-3756
Federal identification Number

57-0i773691

Dear Sir or Madam:

This is in response to your request of February 10, 2005, regarding yo,r organization's tax-exempt status.

In October 1984 we issued a determination letter thatrecognized your prganization as exempt from federalincome tax. Our records indicate that your organization is currently exempt under section 501 (c)(3) of the
Internal Revenue Code.

Our records indicate that your organization is also classified asa public charity under
sections 509(a)(1) and 170(b)(fl(A)(vi) of the Internal Revenue Code.

Our records indicate that contributions to your organization are deductible under section 170 of the Code, andthatyou are qualified to receive tax deductible bequests, devises, transfers or gifts under section 2055, 2106 or2522 of the Internal Revenue Code.

If you have any questions, please callus at the telephone number shown in the heading of this letter.

Sincerely,

Janna K. Skutca, Director, TE/GE
Customer Account Servicos
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(803) 734-2158

Ms. Nathalie Gregg
Executive Director
Capita! Senior Center, Inc.
1650 Park Circ'e
Columbia, SC 29202

Registration Number: 3143
Expiration Date: 07/01/2005

Dear Ms. Nathahe Gregg:

Thank you for your application for registration as a charitable Organization.

This letter acknow'edges that your Organization is duly registered in accordance with
the provisions of the South Carolina Solicitation of Charitable Funds Act. Your

registration will expire on July 1, 2005.

If you have questions or need assistance, please contact my Charities Staff at (803)
734-1790.

Sincerely,

2 2L-'
CarolyrVI Hatcher
Director, PubHc Charities Division

06/23/2004

Chanties

(803) 734-1790

Fax (803) 734-1604

Trademarks Employment Agencies
(803) 734-0367 (803)734-1958 (803)

Information
Technology

(803) 734-2345
Invtigaiion

(03) 734-1797
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Capital Senior Center

Revenues

Revised Budget
2004-2005

Contributions: Unrestricted $ 2,000.00
Members $ -

Other $ -
2 Organization :Unrestricted $ 3,000.00

Restricted:Facility Management $ -
3 Memberships-New $ 5,000.00
4 Memberships-Renewed $ 20,000.00
5 Memberships-Scholarships $ -
6 Scholarship $ 1,000.00
7 Grants $ 3,000.00
8 Fundraising/Special Event/Golden Fund $ 8,000.00
9lCare $ -

10 Richland County $ 201,500.00
11 City of Columbia $ 35,000.00
12 Program Fees $ 45,00000
13 Big Band Dance $ 5,000.00
14 Friday Night Dances $ 15,000.00
15 Food Sales Income $ 4,000.00

Lunches $ -
nkind:Lunches $ -

16 Rentals $ 16,000.00
17 nvestment Income $ -
18 nterest Income $ -
19 Other Income $ -
20 Capital Sr. Center Income $ 363,500.00

24

21 Travel Fees $ 3500.00
Travel Income

24 Bingo Cards
25

23 Bingo Admissions $ 300.00

$ 3,500.00

Bingo Income
$ 1500.00
$ 1,800.00

26 Total Revenues $ 368,800.00
Revised Budget

2004-2005

Expenses
27 Salaries & Wages $ 92,800.00
28 Health Insurance $ 6,000.00
29 Retirement $ 6,580.00
30 FICA Employer $ 5,754.00
31 Medicare Employer $ 1,356.00
32 Unemployment Insurance $ 420.00
33 Workers Comp. Insurance $ 640.00
34 Grant Expense: Diabetes Grant $ -
35 Grant Expense: First Citizens $ 500.00
36 Grant Expense: American Cancer $ 1,000.00
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Capital Senior Center

37 Scholarship $ -
38 Accounting Services $ 12,000.00
39 Auditing Services $ 5,500.00
40 Program Instructions $ 25,000.00
41 Program Expense $ 10,000.00
42 Food Sales Expense $ 3,500.00

Lunches: Expense $ -
nKind Lunches $ -

43 Rental Linens/Linens Expense $ 500.00
44 Rental Expense Cleaning/Other $ 1250 00
45 Other Contract Payments $ 5,000.00
46 Consulting Fees (IT) $ 10,000.00
47 Contract Janitorial $ 40,000.00
48 Contract Maintenance(Copier) $ 1,200.00
49 Building Security $ 5,000.00
50 Bldg & Grounds Expense $ 6,000 00
51 Bldg Contract Maintenance $ 3,200.00
52 Bldg & Bldg Equip Ins $ 13,000 00
53 Equipment Maint & Rental $ 9,000 00
54 Copier Rental $ 10,800.00
55 Telephone $ 7,500.00
56 Computer Maintenance $ 4,000 00
57 ntemet Expense $ 1,800 00
58 Postage $ 5,000.00
59 Electncity & Gas $ 28,000 00
60 Water & Sewer $ 1,500.00
61 Office Supplies $ 4,000.00
62 Office Equipment $ 1,000.00
63 Public Relations Other) $ 200.00
64 Public Relations Meals Expense $ 200 00
65 Public Relations: Volunteer expense $ 500.00
66 Pnnting $ 1,000 00
67 Photography & Video $ 150.00
68 Subscnptions $ 150 00
69 Newsletter $ 5,000.00
70 Employee Travel $ 500.00
71 Committee & Board Meeting $ 500 00
72 Big Band Dances $ 5,000.00
73 Friday Night Dances $ 15,000.00

Revised Budget
2004.2005

74 Fundraising/Special Events $ 1,500.00
75 Gifts and Flowers $ 300.00
76 Training & Conferences $ 1,000.00
77 D&O Insurance $ 1,500.00
78 Membership Dues $ 1,000.00
79 Interest Expense-Capital Line $ -
80 Other Expense $ 1,450 00
81 Bank Maintenance Fee $ 250.00
82 Interest Expense $ -
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Capital Senior Center

83 Capital Senior Center Expense $ 364,000.00
84 Travel Program $ 3,000.00
85 Travel Fees $ 3,000.00
86 Supplies-Bingo $ -

87 Bingo Tax $ 300 00
88 Bingo Prizes $ 1,500.00
89 Bingo Expenses $ 1,800.00

90 Total Expenses $ 368,800.00
91 Net Income $ - I
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MEBA

MidlandsEducation &Business Alliance

February 18, 2005

William A. Brooks
Lexington County Council
212 South Lake Drive
Lexington, SC 29072

Mr. Brooks:

I appreciate your invitation to submit the Midlands Education and Business Alliance (MEBA)
budget request for this year. MEBA is both an educational and economic development initiative
which serves numerous Lexington, Richland and Fairfield County businesses, nine school
districts, and seven two- and four-year colleges. Business and education leaders in the Midlands
are working together through MEBA to help close the workforce gap in our area. The
involvement of major employers throughout the region confirms that the continuation of
MEBA's services is needed now more than ever.

Local and federal governments have made initial commitments to increase the effectiveness of
education and career development programs that bring new energy and vitality to the workforce.
Unless those ctmmitments are continued and sustained, the foundations of progress established
in recent years will quickly be eroded. To ensure that MEBA's effective educational and
economic development initiative continues, the Board of the MidlandsEducation and
Business Alliance requests that LexinEton County consider a contnbution of $130,000
beginnan! in 2005 with a commitment for at least three years This requested amount reflects
Lexington County's proportionate share of the annual operating budget that we are seeking
county councils to fund. With this support, MEBA will continue the implementation of practices
that strengthen the relationship between industry, education and tomorrow' workforce.

As you know, the Midlands is at a crossroads and faces the on-going challenge of providing a
high quality, skilled and flexible labor force to fill current and future jobs. We must invest in
workforce development in order to build a qualified labor pool. MEBA has the structure in place
to foster this development. MEBA successfully addresses this challenge by collaborating with
businesses, communities and educational systems to promote and support high academic
standards as well as successthl teaching and learning experiences thatprepare learners for life
and work. For more than five years, MEBA has helped produce a more competitive workforce
and managed successful initiatives that enhance awareness of career opportunities.

H EADQUARTERS

Lexington School District Four 607 East Fifth Street Swansea, SC 29160 T 803.252.2895 F 803.568.1020

ASSOCIATED OFFICES
Greater Columbia Chamber of Commerce 930 Richland Street Columbia, SC 29201 T 803.733.1119 IF 803.733.1149
Midlands Technical College Post Office Box 2408 Columbia, SC 2920 T 803. 2.3776 IF 803.822.3779

www.mebasc.com
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Lexington County is one of the fastest growing areas in the Southeast. This growth is attractive to new
and innovative companies that are looking for an educated and productive workforce. While these
opportunities are exciting, our current realities may limit our ability for growth. The challenge is that
too few of our young people are preparing for higher paying skilled jobs. Consider the facts for South
Carolina as reported by the Governor's Workforce Education Task Force in the Pathways to Prosperity
report:

• 20% of our jobs require a four-year degree, while 28% of our high school students are
preparing to earn a baccalaureate degree;

• 65% ofour jobs in South Carolina require a two-year degree and technical skills, yet only 32%
of our high school students are preparing to attend a technical college; and

• 40% of high school students in South Carolina fail to complete high school or lack the skills
needed for employment.

As a leader in the Midlands, you are well aware of how these facts affect our community. Hospitals
struggle to fill nursing and medical technician jobs. Manufacturers toil to find applicants with basic
skills. When Siemens needed to fill 500 advanced manufacturing jobs, 900 people applied but only 43
passed qualification requirements for entry-level employment. This workforce gap results in a
devastating social and economic cost to our state.

• Per capita income in South Carolina trails the national average by 18% and the gap is widening
according to The Palmetto institute. South Carolina's per capita income is significantly behind
every neighboring state.

• The impact of closing the per capita income gap would be to add $1.1 billion in state income
tax revenue, money the state can invest in education, economic development, and critical
services.

Our model (which was used as the basis for the Education and Economic Development Act) will not
only continue to improve student achievement and success, but it will also remain a key step forward
in supporting the local, state, and regional economies.

Lexington County's greatest resource is its people. Students in schools right now are the engineers,
executives and knowledge workers of the future. The better job we do of educating and training our
students today, the more prosperous our county and state will be tomorrow. We are beginning to see
the fruits of our labor, but there is much left to be done. With continued funding, the Midlands
Education and Business Alliance will remain the catalyst that provides the framework and
infrastructure necessary for our workforce to be competitive in the global economic arena.

I have included all of the informational items as outlined in your letter within this packet and would
appreciate the opportunity to share more information about this much needed initiative. We would be
glad to make a presentation to County Council. If you should have any comments or questions, please
feel free to contact me at (803) 822-1680.

Sincerely,

Rick Wheeler, Chair, Board of Directors j
Midlands Education and Business Alliance /
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MEBA 
Midlands Education & Business Affiance 

REQUESTED SUPPORT FROM CITY/COUNTY COUNCILS 

# Students 
Served 

% Students 
Served 

% of Budget Requested 
Support 

Notes 

TOTAL BUDGET $628,125 

City of Columbia 

Richiand County 

52,191 54.4 $341,700 $175,000 

$170,000 

Total cost divided in 2 (City/County) 

Lexington County 40,658 42 $263,812 $130,000 
Fairfield County 3,475 3.6 $22,613 $20,000 

SUPPORT PROVIDED TO SCHOOL DISTRICTS 1998-2004 

Lexington 
1 

Lexington 
2 

Lexington 
3 

Lexington 
4 

Lexington 
5 

Richiand 
1 

Richiand 
2 

Fairfield DJJ 

School To Work (STW) 
Distributed Funds 

$152,799 $97,997 $26,043 $48,530 $108,852 $228,743 $121,963 $68,652 $53,376 

Tech-Prep Grant 

$18,299 $11,739 $4,970 $5,576 $16,320 $31,700 $17,858 $6,983 $6,407 

TOTAL SUPPORT $171,098.00 $109,736.00 $31,013.00 $54,106.00 $125,172.00 $260,443.00 $139,821.00 $75,635.00 $59,783.00 
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MEBA 
Midlands Educatiori& Business Alliance 

Revenue and Expenses 
FY 2003-2004 through Projected 2005-2006 

Budget to serve 151 secondary schools (96,000 students) in Richland, Lexington, and Fairfield Counties 

(I' 

2003-2004 2004-2005 
Projected 
2005-2006 NARRATIVE 

$162,000 $123,369 $130,000 In-Kind: Business and agency in-kind 
contributions average $300,000 per year. This 
includes facility use, personnel and 
contributions targeting specific activities. 

$429,036 $0 so 
$34,537 $34,537 $34537 

$625,573 $157,906 $164,537 

2003-2004 2004-2005 
Projected 
2005-2006 NARRATIVE 

$307,367 

Specialist 

Coordinator 

$313,513 $316,138 In-Kind: Greater Columbia Chamber of 
Commerce contributes one part-time business 
professional at an executive level. 

$90,059 $91,862 $92,362 
$397,426 $405,375 $408,500 
$13,711 $12,500 $12,500 

and distribution of career $96,636 
guides, and brochures. 

civic education and workforce 
educators, and business 

$96,725 $96,725 Resources developed such as: 
• Your Child Is Job # 1, a career seminai for 

parents 
• Automotive, Construction, Healthcam, 

Business, Manufacturing, Arts & Humanities, 
Hospitality & Tourism brochures 

• Building Your Career Piece by Piece Training 
Guide & Video 

• Volunteer Guide (Health Careers) 
• Speakers Guide for Teachers 
• Newspapers_in Education 
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EXPENSES 2003-2004 
ProjectedP 

2004-2005 2005-2006 NARRATIVE 
EDUCATOR DEVELOPMENT 
Includes eight (8) free graduate 
credit courses, four (4) annual 
workthops and seminars, five 
(5)field studies for educators 

$49,100 $55,000 $48,000 Courses are designed to place educators on the job site, to infuse career 
guidance into all classes, and to train teachers in contextual teaching 
and learning. 

WorkKeys Assessments for 
5,000 students tested including 
KeyTrain to nine (9) school 
districts 

$0 $3,000 $10,000 Currently forty-one (19) local businesses are using WorkKeys. 
2002-2003 funds purchased software with maintenance assumed by 
districts. 

COMMUNITY DEVELOPMENT / DROPOU T PREVENTION 
Includes transitional materials 
for at-risk students and leading 
development of proposed 
Middle College High School in 
support of Dropout Taskforce 
Initiative. 

$12,000 $12,000 $12,000 The Middle College High School initiative continues to seek special 
grants for dropout prevention to become self-sustaining ($6,000). 

The Dropout Taskforce was formed in 2005 to address the percentage of 
students dropping out of school ($6,000). 

OFFICE EXPENSES 
Rent, telephone, office supplies, 
postage, equipment, supplies for 
all business alliance meetings 

$21,400 $22,000 $22,000 In-Kind: Donations of office space from Greater Columbia Chamber of 
Commerce, Midlands Technical College, West Metro Chamber of 
Commerce, Lexington School District Four. 

TRAVEL - OUT-OF-STATE 
Economic Development - 

Superintendents 
$17,000 $0 $0 Four area superintendents traveled with business and higher education 

representatives on economic development trip toGermany. As a result 
of the trip, a plan was developed and adopted by MEBA. 
Implementation has begun immediately. 

Presentations by professional 
staff at national conferences 

$4,400 $4,500 $4,500 

TRAVEL - IN-STATE 
Travel by staff of seven within 
Midlands 

$12,400 $12,400 $12,400 

Travel to attend required State 

Department of Education 
meetings 

$1,500 $1,500 $1,500 

TOTAL PROGRAM & 
MANAGEMENT EXPENSES 

$214,436 $207,125 $207,125 

TOTAL EXPENDITURES $625,573 $625,000 $628,125 
TOTAL REVENUE LESS 
TOTAL EXPENDITURES 

$0 4•7 flfl4 (S 4 (S-63,5 8) 

MEBA Foundation established in 2003 to diversify funding for sustainability of the Alliance. 
Initial efforts with the business community have secured three-year commitments of $103,000 per year to date. 
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MEBA
Midlands Ed tin&Business Alliance

INH1ATIVES & ACTIvITIEs: Al a Glance

BUSINESSES

•• 7 Business Alliances that support 16 clusters of study: Arts & Humanities, Business
Management & Information Systems, Engineering & Industrial Technologies, Health Science &
Human Services, and Manufacturing and Industrial Maintenance Public Services.

+ Alliances with over 200 business partners
•:• Your Child Is Job #1— MEBA offers this program to colnparnes' employees to help

parents to assist their child in the leaning process and ultimately their career endeavors.
+ Teacher Field Studies —Businesses have the opportunity to express their needs and requirements

for workforce needs to teachers.

EDUCATORS

+ Teachers in the Workplace — Teachers spend 40 hours in industry based upon their area of
expertise in an effort to better relate the world of work to their students.

+ Teacher Field Studies — Teachers spend a day in the workplace learning about a specific cluster.
Training is offered six times per year.

+ Teacher Institutes —A series of professional development activities that inform teachers of the
latest business and industry needs and practices.

•:• Teacher Seminars and Workshops —Various professional development activities to help connect
education to careers.

+ Teacher Shadowing — Teachers spend a day in industry observing work place practices.
+ Graduate Courses —Courses are offered for both graduate credit and recertification requirements.

PAREN'rS

•• Your Child Is Job #1 — MEBA presents career awareness information to assist parents in their
child's career decision making process.
Newspapers In Education Series - MEBA sponsors career awareness information pages in The
State Newspaper during the school year. In addition, MEBA provides newspapers in classrooms
for learning.

COMMUNiTY

• Workforce Development —MEBA works with its partners to develop materials that contain local
career information. Resources are a valuable tool in educating parents, students and educators on
career opportunities. Information as it relates to current occupational trends is disseminated to
students, parents, teachers, community groups and partners.

+ Provides services to nine school districts that includes 152 schools serving over 96,000 students.
•• Serves and partners with local postsecondary institutions that include: University of South Carolina,

Benedict College, Allen University, Midlands Technical College, Columbia College and South
University.

• Participate in career fairs throughout the school year.

1
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MEBA
andsEducation&Business Alliance

Agency Tota's

2

Category Total Served
School Districts 9
Schools 152
Students 96,000
Alliance Business Partners 200
Presentations, Act
(individualsreached in

ivities & Events
service area June 2004 - February 2005)

14 977'
Teacher Institutes 76
Staff Development 404
Materials Distributed 27,175

Lexington County Services

Category Total Served
Presentations, Act
(individuals reached in Le

ivities & Events
xington County June2004- Fthiiy2005)

1 676'
Teacher Institutes 36
Staff Development 122
Materials Distributed 4,948
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MEBA 
Midlands Education &Business Alliance 

Activities and Events in Lexington County 

Date 
Activity/Event 

#ts Reached 
Lei. One Target Audience 

10/12/2004 Health Medical Career Day held at Midlands Technical College, Airport Campus 98 students, educators 

11/4/2004 Lexington Middle School Annual career Fair 400 students, educators 

11/29/2004 Lexington One Adult Education "Building Your Career" seminar and parent infonnation 
20 GED students 

12/7/2004 Lexington School District One, Lexington Technology Center 12 students, educators 

1/5/2005 Lexington School District One, White Knoll Middle School "Employer Needs and Expectations" 
30 students, educators 

1/31/2005 Lexington School District One, White Knoll Middle School "Cost of Living" 30 students, educators 
1/31/2005 Lexington School District One, White Knoll Elementaiy School, Career Day 60 students, educators 

Totals Reached in Lexington School District One 650 

Date Activity/Event 
#'s Reached 

Lex. Two Target Audience 

9/16/2004 Rick Wheeler and Kaye Shaw met with the Lexington School District Two Board of Trustees 30 Board Members 

10/12/2004 Health Medical Career Day held at Midlands Technical College, Airport Campus 55 students, educators 

10/27/2004 Brookiand Cayce High School, "Your Cost of Living' for senior class English students 40 students, educators 

11/15/2004 Lakeview Learning Center, "Building Your Career" seminar and parent inIormation 10 students 

12/6/2004 Congaree Elementary School "Career Interview" on student morning news program 500 students 

1/11/2005 Lexington School District Two, Brookiand Cayce High School 30 students 

Total Reached in Lexington School District Two 665 
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MEBA 
MidjandsEducation&Busjness Alliance 

Activities and Events in Lexington County 

Date 
Activity/Event 

#ts Reached 
LeL One Target Audience 

10/12/2004 Health Medical Career Day held at Midlands Technical College, Airport Campus 98 students, educators 

11/4/2004 Lexington Middle School Annual career Fair 400 students, educators 

11/29/2004 Lexington One Adult Education "Building Your Career" seminar and parent infonnation 
20 GED students 

12/7/2004 Lexington School District One, Lexington Technology Center 12 students, educators 

1/5/2005 Lexington School District One, White Knoll Middle School "Employer Needs and Expectations" 
30 students, educators 

1/31/2005 Lexington School District One, White Knoll Middle School "Cost of Living" 30 students, educators 
1/31/2005 Lexington School District One, White Knoll Elementaiy School, Career Day 60 students, educators 

Totals Reached in Lexington School District One 650 

Date Activity/Event 
#'s Readied 

Lex. Two Target Audience 

9/16/2004 Rick Wheeler and Kaye Shaw met with the Lexington School District Two Board of Trustees 30 Board Members 

10/12/2004 Health Medical Career Day held at Midlands Technical College, Airport Campus 55 students, educators 

10/27/2004 Brookiand Cayce High School, "Your Cost of Living for senior class English students 40 students, educators 

11/15/2004 Lakeview Learning Center, "Building Your Career" seminar and parent inIormation 10 students 
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Date Activity/Event 
#'s Reached L Three Target Audience 

10/12/2004 Health Medical Career Day held at Midlands Technical College, Airport Campus 2 students 
11/12/2004 Lexington Medical Center Career Day 80 students 

Total Reached in Lexington School District Three 82 

Date Activity/Event 
#s Reached 
Lex. Four Target Audience 

9/15/2004 Swansea High School Parent Conference Night, Career information 100 parents, students 
10/12/2004 Health Medical Career Day held at Midlands Technical College, Airport Campus 25 students, educators 

11/15/2004 Lakeview Learning Center, "Building Your Career" seminar and parent information 10 students 

12/2/2004 Swansea High School - Job Skills 101 85 parents, students 

Totals Reached in Lexington School District Four 220 

Date Activity/Event #'s Reached 
Lex/Rich Five Target Audience 

10/12/2004 Health Medical Career Day held at Midlands Technical College, Airport Campus 59 students, educators 

Total Reached in Lexington Richiand District Five 59 

Date Activity/Event 
#s Reached L Three Target Audience 

10/12/2004 Health Medical Career Day held at Midlands Technical College, Airport Campus 2 students 
11/12/2004 Lexington Medical Center Career Day 80 students 

Total Reached in Lexington School District Three 82 

Date Activity/Event 
#s Reached 
Lex. Four Target Audience 

9/15/2004 Swansea High School Parent Conference Night, Career information 100 parents, students 
10/12/2004 Health Medical Career Day held at Midlands Technical College, Airport Campus 25 students, educators 

11/15/2004 Lakeview Learning Center, "Building Your Career" seminar and parent formation 10 students 

12/2/2004 Swansea High School - Job Skills 101 85 parents, students 

Totals Reached in Lexington School District Four 220 

Date Activity/Event #'s Reached 
Lex/Rich Five Target Audience 

10/12/2004 Health Medical Career Day held at Midlands Technical College, Airport Campus 59 students, educators 

Total Reached in Lexington Richiand District Five 59 



Teacher Institutes June 2004 — February 2005 
L Career Development Facilitators 

Chirallan Clark Mid-Carolina AHEC Business 
Julie McFarland Lexington School District One Lex 1 

Larry Rabon Lexington School District Four Lex4 
Arnie Barton Swansea High School Lex 4 

Diane Harrill Swansea High School Lex 4 

Career Awareness For Middle and High School Educators 
Alvin Clark Batten Airport High School Lex 2 

Brenth Smith Airport High School Lex 2 

Charlotte Moore Irmo Middle School Lex 5 

Karen Calvert Midlands Technical College MTC 

Barbara Thomson Melton Pine Ridge Middle Lex 2 

Margaret Reese retired teacher retired 

Career for Elementary and Middle School Educators 
Linda Michaiski Congaree Elementaiy Lex 2 

Lisa Hightower Congaree Elementary Lex 2 

Natalie Carter Lake Murray Elementary Lex 5 

Theresa Baker Midlands Technical College MTC 
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Teachers in the Workulace - 
Bernie Adkins Brookiand Cayce High Lex 2 

Brandy Farrell Busbee Middle Lex 2 

Bridgette Goff SC Youth Challenge SCYCA 

Carolyn Pumphrey Lexington High Lex 1 

0. W. Matthews Lexington Technology Center Lex 1 

Kim Harmon Parsons Brookland Cayce High Lex 2 

Marcia Seawright Swansea High Lex 4 

Marty Mack Swansea High Lex 4 

Mary Susan Williamson Brookiand Cayce High Lex 2 
Theresa Baker Midlands Technical College MTC 

Career Development Facilitator Course 

Theresa Baker Midlands Technical College MTC 

Jane Brailsford Lexington District One Lex 1 

Karen Calvert Midlands Tech Talent Search MTC 

Becky Carter Lexington Richiand Five Lex 5 

Leigh Hilton The SEFA Group, Inc. business 

Betty Kendrick White Knoll High Lex 1 

Kay Wright Rush Lexington One Lex 1 

Heidi Schull White Knoll High Lex 1 

Pat Thoraley White Knoll High Lex 1 

Nancy Verburg Lexington District One Lex 1 

Margaret (Marti)Ann Weaver Midlands Tech Talent Search MTC 
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Staff Development Activities — Lexington One 

First Name Last Name Organization Name Title/Subject Taught Organization Activity 
Wayne Brazell Lexington District One L 1 Business Matters, December 8, 2004 

Wayne Brazell Lexington School District One L 1 MEBA Orientation, August 27, 2004 
Dena Creel Lexington High School L 1 Business Matters, December 8, 2004 
Chuck Farmer Gilbert Middle School L 1 Business Matters, December 8, 2004 
Nina Howard White Knoll High School L 1 Automotive Field Study, November 10, 2004 
Nina Howard White Knoll High School L 1 Transportation/Logistics Field Study, October 28, 2004 
Allison Johnson Lexington Technology Center L 1 Business Matters, December 8, 2004 
Allison Johnson Lexington Technology Center L 1 

— 
Construction Tour of Homes Field Study, Sept. 15, 2004 

Allison Johnson Lexington Technology Center L 1 Health Medical Field Study, Januaiy 26, 2005 
Allison Johnson Lexington Technology Center L 1 Transportation/Logistics Field Study, October 28, 2004 
Josie Koch White Knoll High School L 1 Business Matters, December 8, 2004 
Patty Logan White Knoll High School L 1 

- - 
Business Matters, December 8, 2004 

Julie McFarland Lexington District One Substitute Teacher L 1 BMISA Uptown Field Study, December 1, 2004 

Julie McFarland Lexington District One Substitute Teacher L 1 Business Matters, December 8, 2004 
Julie McFarland Lexington School District One L 1 Career Development Facilitator Course 
Anii Overcash Lexington School District One L 1 Construction Tour of Homes Field Study, Sept. 15, 2004 
Daniel Powell Gilbert High School L 1 Business Matters, December 8, 2004 

Business Matters, December 8, 2004 —________________ 
Transportation/Logistics Field Study, October 28, 2004 

Business Matters, December 8, 2004 
Construction Tour of Homes Field Study, Sept. 15, 20O4 

Robbie Randall Pelion Middle School L 1 

Robbie Randall Pelion Middle School L 1 

Crissy Roddy Gilbert Middle School L 1 

Clyde Sanders White Knoll High School L 1 

Clyde Sanders White Knoll High School L 1 Health Medical Field Study, January 26, 2005 
Clyde Sanders White Knoll High School L 1 Transportation/Logistics Field Study, October 2004 
Julie Schmidt Gilbert High School L 1 Business Matters, December 8, 2004 

Donna Shealy Lexington School District One L 1 

—_________ 
MEBA Onentation, August 27, 2004 

Carroll Shenk Lexington District One L 1 Business Matters, December 8, 2004 
Robin Simmons Lexington District One L 1 

—______________ 
Business Matters, December 8, 2004 

Robin Simmons Lexington School District One L 1 MEBA Orientation, August 27, 2004 

BMISA Uptown Field Study, December 1, 2004 Meredith Thomas Pelion Middle School Guidance Counselor L 1 
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Julie Schmidt Gilbert High School L 1 Business Matters, December 8, 2004 

Donna Shealy Lexington School District One L 1 
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—______________ 
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Robin Simmons Lexington School District One L 1 MEBA Orientation, August 27, 2004 - 
BMISA Uptown Field Study, December 1, 2004 Meredith Thomas Pelion Middle School Guidance Counselor L 1 
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School to Careers 
Nancy Verburg Lexington School District One Coord. L 1 MEBA Orientation, August 27, 2004 

Karen Woodward Lexington School District One Superintendent L 1 MEBA Orientation, August 27, 2004 
April Worley Pelion High School L 1 Automotive Field Study, November 10, 2004 
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Staff Development Activities — Lexington Two 

First Name Last Name Organization Name Title/Subject Taught Organization Activity 

Bany Bolen Lexington School District Two L 2 MEBA Orientation, August 27, 2004 
Sarah Jane Byars Brookiand Cayce High School L 2 Automotive Field Study, November 10, 2004 
Rick Counts Airport High School L 2 Health Medical Field Study, January 26, 2005 

Kay Gossett Lexington School District Two L 2 MEBA Orientation, August 27, 2004 
Tom Greer Aiiport High School L 2 Construction Tour of Homes Field Study, Sept. 15, 2004 

Tom Greer Aiiport High School L 2 Transportation/Logistics Field Study, October 28, 2004 
Caroline James Aiiport High School L 2 Transportation/Logistics Field Study, October 28, 2004 
Debbie Manos Brookiand Cayce High School STW L 2 Automotive Field Study, November 10, 2004 
Debbie Manos Brookiand Cayce High School STW L 2 BMISA Uptown Field Study, December 1, 2004 
Debbie Manos Brookland Cayce High School STW L 2 Construction Tour of Homes Field Study, Sept. 15, 2004 

Debbie Manos Brookiand Cayce High School STW L 2 Health Medical Field Study, January 26, 2005 

Debbie Manos Brookiand Cayce High School STW L 2 MEBA Orientation, August 27, 2004 
Debbie Manos Brookiand Cayce High School STW L 2 Transportation/Logistics Field Study, October 28, 2004 
Mona Myers Airport High School Job Placement 

Facilitator L 2 Automotive Field Study, November 10, 2004 
Mona Myers Aiiport High School Job Placement 

Facilitator 
L 2 

BMISA Uptown Field Study, December 1, 2004 
Mona Myers Airport High School Job Placement 

Facilitator L 2 Business Matters, December 8, 2004 
Mona Myers Aiiport High School Job Placement 

Facilitator L 2 
Construction Tour of Homes Field Study, Sept. 15, 2004 

Mona Myers Aiiport High School 
Job Placement 
Facilitator L 2 MEBA Orientation, August 27, 2004 

Mona Myers Aiiport High School Job Placement 
Facilitator L 2 Transportation/Logistics Field Study, October 28, 2004 

Virginia Outlaw Lexington School District Two L 2 Automotive Field Study, November 10, 2004 

Virginia Outlaw Lexington School District Two L 2 MEBA Orientation, August 27, 2004 
Julie Stanton Ailport High School Career Counselor L 2 Automotive Field Study, November 10, 2004 
Julie Stanton Airport High School Career Counselor L 2 BMTSA Uptown Field Study, December 1, 2004 
Julie Stanton Aiiport High School Career Counselor L 2 Construction Tour of Homes Field Study, Sept. 15, 2004 
Julie Stanton Aiiport High School Career Counselor L 2 Transportation/Logistics Field Study, October 28, 2004 
IA Williams Aiiport High School Guidance L 2 BMISA Uptown Field Study, December 1, 2004 

Mary Susan Williamson Brookiand Cayce High School L 2 MEBA Orientation, August 27, 2004 
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Staff Development Activities — Lexington Two 

First Name Last Name Organization Name Title/Subject Taught Organization Activity 

Barry Bolen Lexington School District Two L 2 MEBA Orientation, August 27, 2004 
Sarah Jane Byars Brookiand Cayce High School L 2 Automotive Field Study, November 10, 2004 
Rick Counts Airport High School L 2 Health Medical Field Study, January 26, 2005 

Kay Gossett Lexington School District Two L 2 MEBA Orientation, August 27, 2004 
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Debbie Manos Brookiand Cayce High School STW L 2 Health Medical Field Study, January 26, 2005 

Debbie Manos Brookland Cayce High School STW L 2 MEBA Orientation, August 27, 2004 
Debbie Manos Brookiand Cayce High School STW L 2 Transportation/Logistics Field Study, October 28, 2004 
Mona Myers Airport High School Job Placement 

Facilitator L 2 Automotive Field Study, November 10, 2004 
Mona Myers Airport High School Job Placement 

Facilitator 
L 2 

BMISA Uptown Field Study, December 1, 2004 
Mona Myers Airport High School Job Placement 

Facilitator L 2 Business Matters, December 8, 2004 
Mona Myers Airport High School Job Placement 

Facilitator L 2 
Construction Tour of Homes Field Study, Sept. 15, 2004 

Mona Myers Airport High School 
Job Placement 
Facilitator L 2 MEBA Orientation, August 27, 2004 

Mona Myers Airport High School Job Placement 
Facilitator L 2 Transportation/Logistics Field Study, October 28, 2004 

Virginia Outlaw Lexington School District Two L 2 Automotive Field Study, November 10, 2004 

Virginia Outlaw Lexington School District Two L 2 MEBA Orientation, August 27, 2004 
Julie Stanton Airport High School Career Counselor L 2 Automotive Field Study, November 10, 2004 
Julie Stanton Airport High School Career Counselor L 2 BMTSA Uptown Field Study, December 1, 2004 
Julie Stanton Airport High School Career Counselor L 2 Construction Tour of Homes Field Study, Sept. 15, 2004 
Julie Stanton Airport High School Career Counselor L 2 Transportation/Logistics Field Study, October 28, 2004 
IA Williams Airport High School Guidance L 2 BMISA Uptown Field Study, December 1, 2004 

Mary Susan Williamson Brookiand Cayce High School L 2 MEBA Orientation, August 27, 2004 
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Staff Development Activities — Lexington Three 

First Name Last Name Organization Name Activity 
Walter Hailman Lexington School District Three L 3 MEBA Orientation, August 27, 2004 

Pat Padgett Batesburg Leesville High School L 3 MEBA Orientation, August 27, 2004 

Tom Sparks Lexington School District Three L 3 MEBA Orientation, August 27, 2004 
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Staff Development Activities — Lexington Four 

First Name Last Name Organization Name 
Title/Subject 

Taught Organization Activity 
Arnie Barton Swansea High School English L 

BMTSA Uptown Field Study, December 1, 2004 
Arnie Barton Swansea High School English L 4 Business Matters, December 8, 2004 

Arnie Barton Swansea High School English L 4 Career Development Facilitator Course 
Arnie Barton Swansea High School English L 4 Construction Tour of Homes Field Study, Sept. 15, 2004 

Mary Felder-Rice Swansea High School English L 4 MEBA Orientation, August 27, 2004 
Diane Harrill Swansea High School STW L BMTSA Uptown Field Study, December 1, 2004 
Diane Harrill Swansea High School STW L 4 Business Matters, December 8, 2004 

Diane Han-ill Swansea High School STW L 4 Career Development Facilitator Course 
Diane Harrill Swansea High School STW L 4 Construction Tour of Homes Field Study, Sept. 15, 2004 

Diane Harrill Swansea High School STW L 4 Health Medical Field Study, Januaiy 26, 2005 

Diane Hamll Swansea High School STW L 4 MEBA Orientation, August 27, 2004 
Diane Harrill Swansea High School STW L 4 Transportation/Logistics Field Study, October 28, 2004 
Ryan Martin Swansea High School Student L 4 Construction Tour of Homes Field Study, Sept. 15, 2004 

Larry Rabon Lexington Four District Office Dir. Of 
Special 
Projects 

L 4 

BMTSA Uptown Field Study, December 1, 2004 

Lany Rabon Lexington Four District Office Dir. Of 
Special 
Projects L 4 Business Matters, December 8, 2004 

Larry Rabon Lexington Four District Office Dir. Of 
Special 
Projects 

L 4 Construction Tour of Homes Field Study, Sept. 15, 2004 

Larry Rabon Lexington Four District Office Dir. Of 
Special 
Projects L 4 Health Medical Field Study, January 26, 2005 

Lany Rabon Lexington Four District Office 
Dir. Of 
Special 
Projects 

L 4 Transportation/Logistics Field Study, October 28, 2004 

Lariy Rabon Lexington School District Four L 4 Career Development Facilitator Course 
Sharon Rogers Swansea High School Guidance L 4 Business Matters, December 8, 2004 
Pam Scheller Swansea High School Business Ed L BMTSA Uptown Field Study, December 1, 2004 
Pam Scheller Swansea High School Business Ed L 4 Business Matters, December 8, 2004 

Pain Scheller Swansea High School Business Ed L 4 MEBA Orientation, August 27, 2004 
Stephen Styles Swansea High School L 4 Construction Tour of Homes Field Study, Sept. 15, 2004 
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First Name Last Name Organization Name 
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Staff Development Activities — Lexington Five 

First Name Last Name Organization Name 
Title/Subject 

Taught Organization Activity 

Ray Boland Irmo High School L 5 MEBA Orientation, August 27, 2004 
Becky Carter Irmo High School L 5 Construction Tour of Homes Field Study, Sept. 15, 2004 

Becky Carter Irmo High School L 5 Health Medical Field Study, January 26, 2005 

Becky — Carter Irmo High School L 5 MEBA Orientation August 27, 2004 

Becky Carter Irmo High School L 5 Transportation/Logistics Field Study, October 28, 2004 
Luke Clamp Irino High School L 5 Automotive Field Study, November 10, 2004 
Luke Clamp Irmo High School L Construction Tour of Homes Field Study, Sept. 15, 2004 

Luke Clamp Irmo High School L 5 Health Medical Field Study, January 26, 2005 
Luke Clamp Irmo High School L 5 Transportation/Logistics Field Study, October 28, 2004 
Avis Cunningham Irmo High School L 5 Automotive Field Study, November 10, 2004 
Avis Cunningham Irmo High School L Construction Tour of Homes Field Study, Sept. 15, 2004 

Avis Cunningham Irmo High School L 5 Health Medical Field Study, January 26, 2005 
Avis Cunningham Irino High School L 5 Transportation/Logistics Field Study, October 28, 2004 
Laura Dilworth Dutch Fork High School L Health Medical Field Study, January 26, 2005 
Sandra Dodd Inno High School L 5 Health Medical Field Study, Januaiy 26, 2005 
J0 Anne Gadson Irmo High School Counselor L 5 Health Medical Field Study, January 26, 2005 
Kim Gilbert Irmo High School Guidance 

Counselor L 5 Automotive Field Study, November 10, 2004 
Kim Gilbert Irmo High School Guidance 

Counselor 
L 5 

BMISA Uptown Field Study, December 1, 2004 
Jeannie Hart Irmo High School L 5 Transportation/Logistics Field Study, October 28, 2004 
Monica Harvin Dutch Fork High School Guidance 

Counselor 
L 5 

BMISA Uptown Field Study, December 1, 2004 
Sandy Hawkins Dutch Fork High School L 5 Business Matters, December 8, 2004 
Mary Jacobs Irmo High School L 5 Health Medical Field Study, Janl3ary 26, 2005 
Wayne Jones Irmo High School Guidance 

Counselor 
L 5 

BMISA Uptown Field Study, December 1, 2004 
Wayne Jones Irmo High School Guidance 

Counselor L 5 Health Medical Field Study, January 26, 2005 
Libbie Jones Irmo High School L 5 Transportation/Logistics Field Study, October 28, 2004 

12 

Staff Development Activities — Lexington Five 

First Name Last Name Organization Name 
Title/Subject 

Taught Organization Activity 

Ray Boland Irmo High School L 5 MEBA Orientation, August 27, 2004 
Becky Carter Irmo High School L 5 Construction Tour of Homes Field Study, Sept. 15, 2004 

Becky Carter Irmo High School L 5 Health Medical Field Study, Januaiy 26, 2005 

Becky Carter Irmo High School L 5 MEBA Orientation August 27, 2004 

Becky Carter Irmo High School L 5 Transportation/Logistics Field Study, October 28, 2004 
Luke Clamp li-mo High School L 5 Automotive Field Study, November 10, 2004 
Luke Clamp Irmo High School L Construction Tour of Homes Field Study, Sept. 15, 2004 

Luke Clamp Irmo High School L 5 Health Medical Field Study, January 26, 2005 
Luke Clamp Irmo High School L 5 Transportation/Logistics Field Study, October 28, 2004 
Avis Cunningham Irmo High School L 5 Automotive Field Study, November 10, 2004 
Avis Cunningham Irmo High School L Construction Tour of Homes Field Study, Sept. 15, 2004 

Avis Cunningham Irmo High School L 5 Health Medical Field Study, January 26, 2005 
Avis Cunningham Irino High School L 5 Transportation/Logistics Field Study, October 28, 2004 
Laura Dilworth Dutch Fork High School L Health Medical Field Study, January 26, 2005 
Sandra Dodd Inno High School L 5 Health Medical Field Study, Januaiy 26, 2005 
Jo Anne Gadson Irmo High School Counselor L 5 Health Medical Field Study, January 26, 2005 
Kim Gilbert Irmo High School Guidance 

Counselor L 5 Automotive Field Study, November 10, 2004 
Kim Gilbert Irmo High School Guidance 

Counselor 
L 5 

BMISA Uptown Field Study, December 1, 2004 
Jeannie Hart Irmo High School L 5 Transportation/Logistics Field Study, October 28, 2004 
Monica Harvin Dutch Fork High School Guidance 

Counselor 
L 5 

BMISA Uptown Field Study, December 1, 2004 
Sandy Hawkins Dutch Fork High School L 5 Business Matters, December 8, 2004 
Maiy Jacobs Irmo High School L 5 Health Medical Field Study, January 26, 2005 

Wayne Jones Irmo High School Guidance 
Counselor 

L 5 
BMISA Uptown Field Study, December 1, 2004 

Wayne Jones Irmo High School Guidance 
Counselor L 5 Health Medical Field Study, Januaiy 26, 2005 

Libbie Jones Irmo High School L 5 Transportation/Logistics Field Study, October 28, 2004 

12 



Alison Kolb Dutch Fork High School L 5 Business Matters. December 8. 2004 
Robin Lowman Dutch Fork High School L 5 Business Matters, December 8, 2004 
Marci McAlister Irmo High School 

Counselor L 5 Automotive Field Study, November 10, 2004 
Marci McAlister Irmo High School :r L 

BMISA Uptown Field Study, December 1, 2004 
Marci McAlister Irmo High School 

Counselor L 5 Health Medical Field Study, January 26, 2005 
Laurie Putnam Dutch Fork High School 

teacher L 5 Automotive Field Study, November 10, 2004 
Laurie Putnam Dutch Fork High School L 

BMISA Uptown Field Study, December 1, 2004 
Laune Putnam Dutch Fork High School 

- 
resource L 

Health Medical Field Study, Januaiy 2005 
Laurie Putnam Dutch Fork High School 

rce L 5 Transportation/Logistics Field Study, October 28, 2004 
David Symonds Irmo High School L 5 Automotive Field Study, November 10, 2004 
Donna Wright Irmo Elementaiy School Counselor L 5 Business Matters, December 8 2004 
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Laurie Putnam Dutch Fork High School L 

BMISA Uptown Field Study, December 1, 2004 
Laune Putnam Dutch Fork High School 

- 
resource L 

Health Medical Field Study, January 2,005 
Laurie Putnam Dutch Fork High School 

taac L 5 Transportation/Logistics Field Study, October 28, 2004 
David Symonds Irmo High School L 5 Automotive Field Study, November 10, 2004 
Donna Wright Irmo Elementary School Counselor L 5 Business Matters, December 8 2004 
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Materials Distributed — Lexington One 

Date 
District / 
Business Who Received the Material/Location # Brochures/Booklets # 

CD's/ 
Videos 

Total 
Wholesale 

Value Notes 

8/25/2004 L 1 Gilbert - Natasha 1 Job Skills Book 15.00 

8/25/2004 L 1 Gilbert - Natasha 
1 

— 
Job Skills 
(video) 3.50 

8/25/2004 L 1 Gilbert - Natasha 
Job Skills 
(CD) 3.25 

8/31/2004 L 1 Nancy Verburg, DO 50 

sets of 9 Career 
Pathways to Success 
(26.28) 

— 

1,314.00 

to be placed in 
Guidance offices, STW 
Coords., Media Center 

9/13/2004 L 1 Alternative Learning Center, Lori Calhoun 1 
USA Today 
Newspapers 1,000.00 

delivered 50 papers 
twice 

9/13/2004 L 1 White Knoll High, Carol Vadasz 1 
USA Today 
Newspapers 1,000.00 

delivered 50 papers 
twice 

9/24/2004 L 1 Equal Access committee 1 
set of Career Pathways 
to Success (26.28) 26.28 

Equal Access 
Committee meeting 

10/13/2004 L 1 Lexington Tech Center - V. Bishop 1 Job Skills Book 15.00 

10/13/2004 L 1 Lexington Tech Center - V. Bishop 1 Job Skills Video 3.50 

10/13/2004 L 1 Lexington Tech Center - V. Bishop 50 Healthcare brochures 22.50 

11/4/2004 L 1 Lexington Middle School 150 
American Careers 

Magazines 390.00 Career Day 
11/4/2004 L 1 Lexington Middle School 100 Pathways to Success — 25.00 Career Day 
11/4/2004 L 1 Lexington Middle School 100 Because Fm a Nurse 40,00 Career Day 
11/4/2004 L 1 Lexington Middle School 75 Nursing brochure 33.75 Career Day 

11/4/2004 L 1 Lexington Middle School 20 
Manufacturing 
brochures — 8.00 Career Day 

11/4/2004 L 1 Lexington Middle School 30 Automotive brochures 12.00 Career Day 

11/4/2004 L 1 Lexington Middle School 400 Pencils — 80.00 Career Day 
11/4/2004 L 1 Lexington Middle School 30 Arts brochures 12.00 Career Day 

11/23/2004 L 1 Nancy Verburg 25 Volunteer Books 50.00 

11/29/2004 L 1 Adult Education 20 
Copies from Building 
Your Career booklets 5.00 

11/29/2004 L 1 Adult Education 20 Pencils 4.00 

11/29/2004 L 1 Adult Education 20 Construction brochures — 10.00 

11/29/2004 L 1 Adult Education 20 Arts brochures 8.00 

11/29/2004 L 1 Adult Education 20 Automotive brochures 8.00 
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11/4/2004 L 1 Lexington Middle School 30 Arts brochures — 12.00 Career Day 
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11/29/2004 L I Adult Education 20 Healthcare brochures 9.00 

1/19/2005 L 1 Gilbert High - Paul Shealy 25 

Business Management 
and Information 
Systems Brochure 10.00 

1/19/2005 L 1 White Knoll High - Tina White 50 Arts brochures 20.00 

1/24/2005 L 1 Lexington HS - Dena Creel 100 
Manufacturing 
brochures 40.00 

1/24/2005 L 1 Lexington HS - Dena Creel 100 Automotive brochures 40.00 
1/24/2005 L 1 LexingjonHS - Dena Creel 250 Healthcare brochures 112.50 

1/24/2005 L 1 Lexington HS - Dena Creel 250 

Business Management 
and Information 
Systems Brochure 100 00 

1/24/2005 L 1 Lexington HS - Dena Creel 250 Arts brochures 100.00 

1/24/2005 L 1 Lexington HS - Dena Creel 250 
- 

Construction brochures 125.00 
2/1/2005 L 1 White Knoll Middle - Tollison 50 Healthcare brochures 22.50 
2/1/2005 L 1 White Knoll Middle - Tollison 50 Art brochure 20.00 
2/1/2005 L 1 White Knoll Middle - Tollison 50 Construction brochures 25.00 
2/1/2005 L 1 White Knoll Middle - Tollison 50 Automotive brochures 20.00 

2/1/2005 L 1 White Knoll Middle - Tollison 50 
Manuüwturing 
brochures 20.00 

2/1/2005 L 1 White Knoll Middle - Tollison 50 

Business Management 
and Information 
Systems Brochure 20.00 

4772.78 Notes 
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Manufacturing 
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2/1/2005 L 1 White Knoll Middle - Tollison 50 

Business Management 
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Systems Brochure 20,00 

4,77278 _________ ______ tes 
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Materials Distributed — Lexington Two 

1.25 

3,033.93 

Date 
District / 
Business Who Received the Material/Location # Brochures/Booklets 

Total 
Wholesale 

Value Notes 

8/18/2004 L 2 Lexington District 2 Office 50 Automotive brochures 20.00 

8/18/2004 L 2 Lexington District 2 Office 50 Construclion brochures 25.00 

8/18/2004 L 2 Lexington District 2 Office 34 
Manufacturing 
brochures 13.60 

8/20/2004 L 2 Virginia Outlaw, DO 36 

sets of 9 Career 

Pathways to Success 
(26.28) 946.08 

six sets to each six middle and high 
schools for use in career labs and 
counseling centers 

8/24/2004 L 2 Busbee Middle - C. Gates 10 
Workforce 11x17 
posters 5.00 

8/24/2004 L 2 Busbee Middle - C. Gates 5 Workforce large posters 5.00 

8/30/2004 L 2 Richard Lundy, BC High 25 
Consiruction Pathways 
to Success (.68) 17.00 

to be used in the Construction 
Classrooms 

9/13/2004 L 2 Bookiand Cayce High, Martha Zion 1 

USA Today 
Newspapers 1,000.00 delivered 50 twice 

9/13/2004 L 2 Airport High, Patricia Shealy 1 
USA Today 
Newspapers 1,000.00 delivered 50 twice 

11/15/2004 L 2 Adult Ed at Lakeview Learning Center 5 Pencils 1.00 
papers 

Adult Education classes 

11/15/2004 L2 Adult Ed at Lakeview Learning Center 5 
Copies from Building 
Your Career booklets Adult Education classes 
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Workiorce lix 17 

posters 5.00 
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Consiruction Pathways 
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9/13/2004 L 2 Bookiand Cayce High, Martha Zion 1 
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11/15/2004 L2 Adult Ed at Lakeview Learning Center 5 
Copies from Building 
Your Career booklets Adult Education classes 
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Materials Distributed — Lexington Three 

Date 
District/ 
Business Who Received the Matenal/Location # BrochuresfBooklets # 

CIYs/ 
Videos 

Total 
Wholesale 

Value Notes 

9/13/2004 L 3 B-L Middle, Jessica Denise 1 
USA Today 
Newspapers 1,000.00 delivered 50 twice 

9/13/2004 L 3 B-L High, Joyce Robertson 1 
USA Today 
Newspapers 1,000.00 

papers 

delivered 50 twice 

11/12/2004 L 3 Lexington Medical Center Career Day 80 Bags 33.60 

papers 
Career Day at Lexington 
Medical Center 

11/12/2004 L 3 Lexington Medical Center Career Day 80 Pencils 16.00 
Career Day at Lexington 
Medical Center 

11/12/2004 L 3 Lexington Medical Center Career Day 80 Pathways to Success 20.00 
Career Day at Lexington 
Medical Center 

11/16/2004 L 3 Batesburg Leeville High - T. Fellers 1 
Career Fair How to 
Guide 3.50 

11/16/2004 L 3 Batesburg Leeville High - T. Fellers 25 Automotive brochures 10.00 

11/16/2004 L 3 Batesburg Leeville High - T. Fellers 25 Arts Brochures 10.00 

11/16/2004 L 3 Batesburg Leeville High - T. Fellers 25 

Business Management 
and Information 
Systems brochure 10.00 

11/16/2004 L 3 Batesburg Leeville High - T. Fellers 25 Construction brochures 12.50 

11/16/2004 L 3 Batesburg Leeville High - T. Fellers 25 Healthcare brochures 11.25 

11/16/2004 L 3 Batesburg Leeville High - T. Fellers 25 
Manufacturing 
Brochures 10.00 

1/29/2005 L 3 Batesburg Leeville Middle & High School 75 
American Careers 
Magazines 195.00 materials delivered 

1/29/2005 L 3 Batesburg Leeville Middle & High School 75 Arts brochures 35.60 materials delivered 

1/29/2005 L 3 Batesburg Leeville Middle & High School 75 Automotive brochures 35.60 materials delivered 

1/29/2005 L 3 Batesburg Leeville Middle & Nigh School 75 Healthcare brochures 40.05 materials delivered 

1/29/2005 L 3 Batesburg Leeville Middle & High School 75 Construction brochures 35.60 materials delivered 

1/29/2005 L 3 Batesburg Leeville Middle & High School 75 Pencils 15.00 materials delivered 
2/1/2005 L 3 Batesburg Leeville HS - S. Buiton 200 Healthcare brochures 90.00 

2/1/2005 L 3 Batesburg Leeville HS - S. Burton 2 Job Skills Book 30.00 

2/1/2005 L 3 Batesburg Leeville HS - S. Buiton 2 
Health Care Volunteer 
Opportunities Guide 12.00 

2/1/2005 

2/1/2005 

L 3 

L 3 
Batesburg Leeville HS - S. Buiton 2 

Batesburg Leeville HS - S. Burton I 

Career Fair How to 
Guide 

2 Job Skills 

7.00 

6.50 

17 

Materials Distributed — Lexington Three 

Date 
District/ 
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CIYs/ 
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Total 
Wholesale 
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B-L Middle, Walter Hallman 50 SCOIS Cluster foldout 

(CD) 

2,639.20 I 

0.00 Career Fair 
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2/9/2005 L 3 

2/9/2005 L 3 B-L Middle, Walter Hallman 50 
SCOIS Cluster salaiy 
sheet 0.00 Career Fair 

2/9/2005 L 3 B-L Middle, Walter Hailman 350 
National Career Cluster 
brochures (25 each) 0.00 Career Fair 

B-L Middle, Walter Hallman 50 SCOIS Cluster foldout 

(CD) 

2,639.20 I 

0.00 Career Fair 
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2/9/2005 L 3 

2/9/2005 L 3 B-L Middle, Walter Hallman 50 
SCOIS Cluster salaiy 
sheet 0.00 Career Fair 

2/9/2005 L 3 B-L Middle, Walter Hailman 350 
National Career Cluster 
brochures (25 each) 0.00 Career Fair 



Materials Distributed Lexington Four 

Date 
District / 
Business Who Received the Material/Location # Brochures/ Booklets # 

CIYs / 
Videos 

Total 
Wholesale 

Value Notes 

9/13/2004 L 4 Sandhils Middle, Christy Brown 1 USA Today Newspapers 1,000.00 
delivered 50 papers 
twice 

9/13/2004 L 4 Swansea High, Mary Felder Rice 1 USA Today Newspapers 1,000.00 
delivered 50 papers 
twice 

9/15/2004 L 4 Diane }Jarrill, Swansea High 25 
Construction Pathways 
to Success (.68) 17.00 

Construction 
classroom set 

10/27/2004 L 4 Swansea High - Anile Barton 1 Job Skills book 15.00 

10/27/2004 L 4 Swansea High - Arnie Barton i 
Job Skills 
(Video) 3.50 

11/15/2004 L 4 Adult Ed at Lakeview Learning Center 5 Pencils 1.00 
Adult Education 
classes 

11/15/2004 L 4 Adult Ed at Lakeview Learning Center 5 
Copies from Building 
Your Career booklets 1.25 

Adult Education 
classes 

11/29/2004 L 4 Swansea High - Marty Mack 25 Automotive brochures 10.00 

11/29/2004 L 4 Swansea High - Marty Mack 25 Construction brochures 12.50 

11/29/2004 L 4 Swansea High - Marty Mack 25 Healthcare brochures 11.25 

11/29/2004 L 4 Swansea High - Marty Mack 25 Manufacturing brochures 10.00 
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Materials Delivered — Lexington Five 

Date 
District / 
Business Who Received the Material/Location # Brochures/Booklets 

Total 
Wholesale 

Value Notes 
9/13/2004 L 5 Irmo Middle, Joe Cioffi 1 USA Today Newspapers 1,000.00 paper delivered 50 papers twice 

9/13/2004 L 5 Irmo High, Ray Canady 1 USA Today Newspapers 1,000.00 paper delivered 50 papers twice 

9/24/2004 L 5 Equal Access committee 1 

set of Career Pathways to 
Success (26.28) 26.28 Equal Access Committee meeting 

12/3/2004 L 5 Jim Taylor 50 
set of Career Pathways to 
Success (26.28) 1,314.00 materials delivered 

12/3/2004 L 5 Jim Taylor 50 Manufacturing brochures 20.00 materials delivered — 
12/3/2004 L 5 Jim Taylor 50 Arts brochures 20.00 materials delivered 
12/3/2004 L 5 Jim Taylor 50 Healthcare brochures 22.50 materials delivered 

12/3/2004 L 5 Jim Taylor 50 Automotive brochures 20.00 materials delivered 

12/3/2004 L 5 Jim Taylor 50 

Business Management 
and Information Systems 
brochure 20.00 materials delivered 

12/3/2004 L 5 Jim Taylor 50 Construction brochures 25.00 

3,467.78 

materials delivered 
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20 



A p/ace where healing begins.

February 22, 2005

Mr. William A. Brooks, County Administrator
County of Lexington
212 South Lake Drive
Lexington, SC 29072

Dear Mr. Brooks:

Dickerson Center for Children appreciates the opportunity to seek funding from
Lexington County. As a 501©3, we have to seek a diversity of funding to work with
sexually and/or physically abused children. FY 2004, 75% of the children we saw for all
services were from Lexington county. All of our counseling/therapy clients, for 193
sessions, were from our county. We have a multidisciplinary team that includes all law
enforcement in the county.
We do receive fee for services from: SOVA (State Office of Victim's Assistance),
Medicaid through DSS, a small federal matching grant through DSS (which is renewed
annually with no guarantees of continuance), a ladies' fundraiser group, Lexington
Medical center, contributions from various sources, including a recent donation of
$10,000 from Blue Cross Blue Shield. Most monies are for services, but not operations.
I have included our 2005 budget which will be approximately the same for FY 2006, but
hopefully with the addition of Lexington County funding. We are celebrating our 10th
anniversary this year with a goal of expanding our services in the community, especially
our counseling services. We are not able to meet that demand currently.

We are asking the County for $25,000 for operating expenses. The breakdown is as
follows:

Rent $6000
Telephone $3700
Accounting $2800
Other Occupancy expenses $8000
(Janitorial, Pest Control,
Maintenance, Utilities)
Insurances $2800
Lab expenses $1700

1615 Augusta RoadTotal $25,000
West Columbia

South Carolina 29169

P (803) 791-1511

F (803) 791-1572
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DCC serves a vital function in our community with our services for sexually andlor
physically abused children. We appreciate the support of Lexington County in helping us
to provide excellent services. Please do not hesitate to call if any of our iMormation
needs clarification.

Sincerely,

B. Shaw, Ph.D.
Executive Director

DCC serves a vital function in our communitywith our services for sexually andlor
physically abused children. We appreciate the support of Lexington County in helping us
to provide excellent services. Please do not hesitate to call if any of our iMormation
needs clarification.

Sincerely,

B. Shaw, Ph.D.
Executive Director



DICKERSON CTR FOR CHILDREN YEARLY STATISTICS
_______________ DATE: FISCAL 2003/2004
MEDICAL PROTOCOl FORENSIC THERAPY

I I

AGE PROT # SEEN UNiTS NEW # SEEN UNITS
O-5YRS 49
6-IOYRS 24 JILLSMJTH 100 198 13 24 41
11-15YRS 11 MONICAWRJGHF 21 42 2 14 25.50
16-18 "{1 1 BARBARAHARTF 18 31

BARBARAGIBSON 25 50
RACE 29 121 168.50
CAUCASIAN 61 CHRISTINADERRICK 5 15 25.5
AFR. -AMER. 23 RUTh IGLESTAS 31 60.5
HISPANIC JEMME STEWART

.

1 1 2
OTHER 1

:

SEX
.

MALE 11
FEMALE 74

COUNTY COUNTY
AIKEN 1
BARN WELL 4 9
CHESTER 8 12
EDGEFIELD 10 10
LAURENS 1
LEXINGTON 46 97
MCCORMICK 1 1
ORANGEBURG 2 1
SALUDA 2 3
YORK 10 44

.

TOTAL 85 177 177 35050 50 193 293.50
VOLUNTEERS
NURSES 83.25
BOARD 58
OTHER 93.5

TOTAL 234.75
TOTAL NUMBER OF CHILDREN SEEN =455
75% from Lexington County
336/455 - All therapy is Lexinqton County
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DICKERSON CTR FOR CHILDREN YEARLY STATISTICS
_______________ DATE: FISCAL 2003/2004
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I I
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DICKERSON CENTER FOR CHILDREN
2005 BUDGET

BUDGET
FY2005 '1 3JL
INCOME

Therapy/Forensics 67,000.00

Exam Reimbursements 18,000.00

Fund Raisers 60,000.00

Contributions/Mem. 10,000.00

United Way 10,000.00

Federal Grant 45,000.00

Other 500.00

Court Reimbursement 2,500.00

Bank Interest 2,000.00

TOTAL 215,000.00

DICKERSON CENTER FOR CHILDREN
2005 BUDGET

BUDGET
FY2005 '1 3JL
INCOME

Therapy/Forensics 67,000.00

Exam Reimbursements 18,000.00

Fund Raisers 60,000.00

Contributions/Mem. 10,000.00

United Way 10,000.00

Federal Grant 45,000.00

Other 500.00

Court Reimbursement 2,500.00

Bank Interest 2,000.00

TOTAL 215,000.00



EXPENSES

Insurance 2,800.00

Lab Expenses 1, 700.00

Legal Accounting 3,100.00

PayrollAvithholding
Federal Grant 77,000.00
Salaries 51,000.00
Contract Services 36,000.00

Other Occupancy Expenses 8,000.00 ?

Pnntmg 500.00

Postage !,000.00

Supplies (Med.,Off.,Therp.) 800.00

Professional Expenses
Training/Dues 3,000.00

Court Reimbursement 2,200.00

Rent 6,000.00

Petty Cash/Mis. 1,500.00

Other Expenses/Staff DeveL 1,000.00

-& Telephone 3,700.00

Computer Consultant 500.00

Other Operating Expenses 8700.00
(Fed. Grant)

TOTAL 208,500.00

* r ?' 3J )OO.
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12:41 PM Qdata
Profit & Loss

July 2003 through June 2004

Jul '03 - Jun 04

Income
Other Sources-checking-bank mt 5.00
4000 ' CONTRIBUTIONS

4001 Dr. Reynolds 250.00
4002' UnIted Way 9,027.77
4030 Memorials

4032 B 'JanIce 0. PrIce 20.00
4032 C Peggy Ashley 50.00
4043' NIcholson 25.00

Total4O3O' Memorials 95.00

4050 Churches
4051 - Mt.Tabor 140.00
4052 Emmanuel Lutheran Church 222.35
4053 - UnIon Church 100.00

Total 4050 Churches 462.35

4060 - ORGS.JCLUBS, BUSI
4060a'LadyShasta 100.00
4061 SIlo 1,017.06
44)64' Fun(d)ralsers 49,368.20
4065 'AllIance 1,000.00
4068- Dam Walk 0.00
4071 - TourOf Homes 500.00
4974.p,p 27.00
44)75 Woman's Club 681.00
4078' Worth the WaIt 150.00
4019 ' IrmoOpt Club 300.00
4092 -Belk 80.00
4094•d',ev, 113.66
4098 W. C. PolIce Dept 25.00

Total 4060 ORGS.,CLUBS, SUSI 53,361.92

4080- INDIVIDUALS
4081-A'moore 500.00
4082-Herndon 100.00
4082-A Johnson 100.00
4083a 'fields 200.00
4087-a' Rev. Borg. 20.00
4090- MIchael Durant 250.00
4091 Shawn Graham 150.00
4093'S.Teer 150.00
4095 Trudy Soybt 20.00
4095W Jeanne Cook i ,000.00
4097 'Amy Abbott 500.00
4080' INDIVIDUALS -Other 1,000.00

Total 4080 - INDIVIDUALS 3,990.00

Total 4000 ' CONTRIBUTIONS 67,187.04
4200 ' DSS GRANT 42,346.00
4350' MEDICAID-PROGRAM SERVICES

4301 'M -SmIth 6,210.00
4303-M-Hartt 360.00
4307 M - Dr. Reynolds 2,354.06
4309' M - Felicity Costin-Myers 2,760.00
4310' M - BarbaraW. Gibson 800.00
4311 - M-MonIca K. Wright 1,490.00
4312'M-ChrlstlnaM.Dsrrlck 120.00
4313' M - Rugh Igleslas 2,120.00

Total 4300' MEDICAID-PROGRAM SERVICES 16,214.06

/.99

12:41 PM Qdata
Profit & Loss

Accrual Basis July 2003 through June 2004

Jul '03 -Jun 04

Income
Other Sources-checking-bank mt 5.00
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4032 C - Peggy Ashley 50.00
4043- NIcholson 25.00
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4074-AARP 27.00
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4092-BeIk 80.00
4094-chevmn 113.66
4098 -W. C. Police Dept 25.00
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4082-A - Johnson 100.00
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4087-a- Rev. Borg. 20.00
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4091 - Shawn Graham 150.00
4093-S. Teer 150.00
4095 - Trudy Seybt 20.00
4096 - Joanne Cook i ,000.00
4097 - Amy Abbott 500.00
4080 - INDIVIDUALS -Other 1,000.00

Total 4080- INDIVIDUALS 3,990.00

Total 4000 - CONTRIBUTIONS 67,187.04
4200 - DSS GRANT 42,346.00
4300 MEDICAID-PROGRAM SERVICES

4301 - M-SmIth 6,210.00
4303-M-Hartt 360.00
4307 - M - Dr. Reynolds 2,354.06
4309- M - Felicity Costln-Myers 2,760.00
4310- M - BarbaraW. Gibson 800.00
4311 - M-MonIca K. WrIght 1490.00
4312-M-ChrlstlnaM.Derrlck 120.00
4313- M - Rugh Igleslas 2,120.00

Total 4300- MEDICAID-PROGRAM SERVICES 16,214.06
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12:41PM Qdata
Profit & Loss

Accrual oasis July 2003 through June 2004

Ju103-JunO4

4400- SOyA-PROGRAM SERVICES
1401 S - Smith 6,255.00
4403-8-Ham 840.00
4406-S-Roof 136.00
4407•8- Dr. Reynolds 12,920.00
4408-S-Baker 20.00
4409 - S - FelicIty Coetln-Myers 9,013.50
4410 - S - Barbara W. GIbson 2,520.00
4411 -S-MonIca K. WrIght 1,905.00
4412-5-ChristinaM. Derrick 804.00
4413-5-JemmeB Stewart 150.00

Total 4400 - SOVA-PROGRAM SERVICES 34,563.50

4500- OTHER PROGRAM SERVICES
4501 - SmIth 4,175.00
4502- Baker -85.00
4503-Hartt 204.00
4606-Roof 400.00
4507 - Dr. Reynolds 818.42
4509' FelIcity Cosdn-Myer 2,584.16
4510- Barbara W. GIbson 902.00
4511-MonlcaK.Wrlght 920.00
4512- ChrIstina M. DerrIck 106.00
4513- Ruth A. IgIesies 200.00
4514- Jemme B. Stewart 120.00

Total 4500 - OTHER PROGRAM SERVICES 10344.58

4600-COURT 2,815.00
4900 - INTEREST INCOME 3,976.36
4950 - MISCELLANEOUS INCOME 472.80

Total Income 177,924.34

voId 0.00
6000 - SALARIES

6001 - Coeyman 8,863.50
8002 - Reynolds 18,480.00
6004 - Ruth A. IgIeslas 3,573.32

Total 6000 - SALARIES 30,916.82

6005- PAYROLL TAXES 6,588.11
5010- 085 SALARIES 59,010.56
6020 - EMPLOYEE BENEFITS 14,102.00
6100- OFFICE SUPPLIES 1,793.99
6110 - MEDJCUN.SUPLS.

6111 -LAB EXPS. 1,948.60
6110 - MEDJCLIN.SUPLS. - Other 191.12

Total 6110- MEDJCLIN.SUPLS. 2,139.72

6120 - PRINTING 0.00
6150- POSTAGE 737.80
6200 - INSURANCE

6202- DIr, & Officers 1,044.00
6205 - Woitors Comp 590.00
6206-Clnclnnatl#1 417.00

Total 6200 - INSURANCE 2,051.00
6300 - Professional dues and lIcenses 633.00
6350 - TRAVEL1EMPLOYEE MILEAGE 2,493.10
6400 - Confer registration! traIning 1,397.17
6600 - RENT 5,900.00
6610 - Utilities and other occupancy 3,664.45
6620 'UTILITIES dont USO 4,614.68
6650 - TELEPHONE and INTERNET 3,664.93
6700- RENTAL & MAINTENANCE 361.01
6750 - CPA FEES 3,045.00

/95
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Profit & Loss

July 2003 through June 2004
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6620 - UTILITIES dont USO 4,614.68
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12'.41 PM Qdata
02122106 Profit & Loss
Accrual BasIs July 2003 through June 2004

Jul 03- Jun 04

6760 OThER PROFESSIONAL FEES
6762 CourtDr.Reynoids 1,975.00
6764 Court Mileage Roof 0.00
6785 Baker 5,098.75
6767- Hartt 496.80
6769 Smith 15,680.00
6770 - Barbara W. GIbson 2,970.00
6771 - Felicity CostIn-Myors 8,957.98
6172- court-smith 630.00
6773- MonIcaK.WrIght 1,975.00
6775 - Christina M. Derrick 630.00
5778 . Jemme B. Stert 90.00

Total 6760• OTHER PROFESSIONAL FEES 41,503.53

6900 - MISCELLANEOUS 3,224.63
6950- Depredation expense 2,290.28
6999' Uncategorlzed Expenses 0.00

Total Expense 190,131.78

Net Income -12,207.44

Page 3
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American
Red Cross

Chairman, Lexington County Council
212 South Lake Drive
Lexington, SC 29072

Dear Chairman Rucker and the County Council,

Disasters can and do happen every day. Your American Red Cross of
Central South Carolina responds to a disaster or emergency every single day
of the year. Fiscal year 04-05 has been an unusual one for our organization in
that we faced the unprecedented onslaught of hurricanes this fall and then the
devastating impact of the tsunami in southern Asia and east Africa in
December. Meanwhile, while these disasters made the front-page news,
community continued to face disasters every single day. They may have
been smaller in scale, but just as devastating to the families who were
affected.

Herein enclosed please find our official request for financial support for
Fiscal Year 05-06 (July 1-June30). We are requesting $10,000 from
Lexington County for our Local Disaster Relief Fund. All Local Disaster
Relief funds will be used for assistance to, and relief efforts for, disaster
victims. As of January 3l (seven months into this fiscal year) we have
already spent $103,715.06 on direct financial assistance to disaster victims.
$15,678.56 of this was for assistance to disaster victims in Lexington
County.

I look forward again to the opportunity to speak to the Council about our
request. I will follow up in the near future to coordinate with the Council's
schedule for an appointment to address the Council, at the Council's

LinIedWay
ofthe Midlands

Certified Partner Agency

Bruce E. Rucker

Central 5outh Carolina Chapter
2751 Bull 5treet / P0 Box 91
Columbia, 5C 29202-009 1

(803) 540-1242
Toll Free: (800) 922-4469
Fax: (803) 540-1235

Fairfield 5ervice Center
117 East Washington
Winnsboro, 5C 29180
(803) 635-5779
Fax: (803) 635-6554

Tn-County Service Center
1155 North Guignard 5uite #2
5umter, 5C 29150
(803) 775-2363
Fax: (803) 775-7916

March 9, 2005

convenience.

Chief Officer

Together, we can save a lift
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1'rTI(w j COUNTY OF LEXDGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: General Administration
Organization: 101200 - County Administrator

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expend. Amended Requested Recommend Approved
(Dec) (Dec)

Personnel
510100 Salaries & Wages - 2.0878 175,579 83,234 179,255 223,713
510200 Overtime 102 0 0__________
511112 FICACost 11,268 4,088 13,324 17,114

511113 State Retirement 2,107 284 614 13,830

511114 Police Retirement -Tim James 4,719

511120 Insurance Fund Contribution - 2.0878 12,026 6,013 12,026 17,786

511130 Workers Compensation 475 249 524 2,021

511213 SCRS-Retiree 9,927 5,417 11,595__________

* Total Personnel 211,484 99,285 217,338 279,183

Operating Expenses
520100 Contracted maintenance 0 500 500 500
520300 Professional Services 95 0 220 300
521000 Office Supplies 795 439 780 1,200

521100 Duplicating 843 612 1,200 1,500

522200 Small Equipment Repairs & Maintenance 12 0 200 300
522300 Vehicle Repairs & Maintenance 441 6 250 1,500
524000 Building Insurance 40 30 63 183

524100 Vehicle Insurance - 1 1,050 265 543 1,194

524201 General Tort Liability Insurance 445 255 522 1,072

524202 Surety Bonds 0 0 400 672
525000 Telephone 1,518 779 1,887 1,500
525010 Long Distance Charges 112 46 300 0
525020 Pagers and Cell Phones 1,833 833 2,400 2,440
525030 800 MHz Radio Charges 297 0 0 0
525031 800MHz Maintenance Charges 182 0 0 0
525100 Postage 139 19 500 800

525210 Conference & Meeting Expenses 2,595 1,996 5,820 10,000

525230 Subscriptions, Dues,& Books 337 341 475 500

525240 Personal Mileage Reimbursement 12 0 0___________
525300 Utilities - Admin. Bldg 2,786 4,797 2,500 9,519
525400 Gas, Fuel, & Oil 626 77 600 1,500
529000 Unclassified 149 194 250 500

* Total Operating 14,307 11,189 19,410 35,180

** Total Personnel & Operating 225,791 110,474 236,748 314,363

Capital
540000 Small Tools & Minor Equipment 145 70 70 ___________

All Other Equipment 762 0 0 ___________
540010 (1) minor software 420

(1) computer 1,103
(1) replacement monitor 194
(1) camera/digital 565
(1) Car/5UV 4-wheel 30,000
** Total Capital 907 70 70 32,282

*** Total Budget Appropriation 226,698 110,544 236,818 346,645
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General

Organization # 101200 Organization Title: County Administrator
Program # 1 Program Title: County Administrator

BUDGET
2005-2006

Requested

Qty Item Description Amount

Car/SUV for Deputy Administrator suitable for use as the Public Safety
Homeland Security Director 30,000

Computer - Dell GX280 - P W 3.0 GHz/IM cache, 800 M1-Iz FSB with

standard memory, storage,network card, DVD/CD-RW, 64MB graphics card
w/o monitor (tax mclued) 1,103

Monitor - 19" under state contract (tax included) 194

Software - Photo editing software and license ($85), Office XP Pro ($315)
3 for computer 420

1 Sony DSC-V3 on state contract plus tax 565

** Total Capital (Transfer Total to Section I and IA) 32,282

2-2.
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FUND 1000
COUNTY ADMINISTRATOR (101200) Page 1
FY 2005-06 BUDGET REQUEST

SECTION ifi. - PROGRAM OVERVIEW

Summary of Programs:

Program I - Administration
Program II -
Program III -

Objectives:
To work with administration in gathering information as needed for County Council. To achieve and

maintain a high standard of accuracy, completeness, and timeliness regarding the County's affairs. To assist and
advise County Council. To provide to the public friendly and efficient services.

Program I: Administration

The CouncillAdministrator form of government was selected pursuant to a referendum held in December
1975, and ratified in August 11, 1976. The County Administrator oversees the entire operation of the County under
the direction of the policies set by County Council. The county administrator serves at the pleasure of County
Council. The Assistant to the County Administrator works with the Administration, the Finance Director and
Council in carrying out the duties of the office.

Administrator:
The County Administrator carries out the policies of Lexington County as directed by County Council.

Pursuant to Title 4, Section 4-9-63 0 of the South Carolina Code which delineates the powers and duties of the
administrator, the administrator shall,
(1) serve as the chief administrative officer of the County government;
(2) execute the policies, directives and legislative actions of council;
(3) direct and coordinate operational agencies and administrative activities of County government;
(4) prepare an annual operating and capital improvement budget for submission to County Council and, to

make such reports, estimates and statistics as necessary;
(5) supervises the expenditure of appropriated funds;
(6) prepare annual, monthly and other reports for council on fmances and administrative activities of the

County;
(7) be responsible for the administration of County personnel policies including salary and classification plans

approved by Council;
(8) be responsible for employment and discharge of personnel subject to provisions of subsection (7) of §4-9-

30 and the appropriation of funds for that purpose by the Council; and,
(9) perform such other duties as may be required by the Council.

Assistant to the County Administrator:
Assists the County Administrator with the daily operation of the department which includes scheduling and

coordinating meetings, answering and handling telephone inquiries, assist in preparation of the annual department
budget, process annual purchase requisitions, handle check requisitions as necessary, do employee recognition letters
and schedule appearances at Council meetings, open and process mail, send and respond to e-mail requests and
problems, respond to correspondence under the approval of the Administrator, and manage general office duties as
assigned.

Also, acts as Ombudsman for Lexington County, does all photography for presentations, resolutions, and
recognitions, maintains PowerPoint presentations for special events, and handles special projects as assigned.
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SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Program I - Administration
Program II -
Program III -

Objectives:
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SERVICE LEVELS

Service Level Indicators:

Estimated Actual Projected
FY 2003-04 FY 2004-05 FY 2005-06

Council meetings - twice a monthl except
July, Aug, Sept. summer mos.& holidays. 20 23 20

Attend meetings with Municipalities 5 5 5

Hold staff meeting every Wednesday 50 37 40
Meetings with Personnel Director on Personnel Issues 40 40
Process Dept. Purchase Orders 59 67 65
Process Dept. Blanket Orders 10 8 8
Process Check Requests as needed 51 14 25

Approve & sign purchase orders 1,075 1,075 1,075
Approve & sign trip requests 1,512 1,650 1,600
Approve & sign ABTs 650 600 600

Approve & sign attorney invoices 24 24 24
Sign contracts as approved by Council 30 30 30
Sign Plats from Planning 11 11 12
Review & approve time cards 5 14 5
Performance Evaluations (Dept. Heads) 13 13 9
Review & Discuss Dept Hd. Monthly Reports 15 15 15
Serve on Board of Central Midlands Regional
Address Civic Groups 5 8 10
Attend new constructions & campus plan

meetings and oversee projects 60 56 0
Attend Administration Bldg renovation mtgs 10 18 4
Attend Bid Openings & Mandatory Bid Mtgs 5 4 5
Attend Conferences 4 10 10
Meetings with business leaders 40 40
Telephone calls/business, citizen complaints, etc. 200 300

* some figures are estmiated
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SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent

Job Title Positions General Fund Other Fund Total Grade

Administrator 1 1 1 Unc
Deputy Admin. 1 1 1 Uric
Assistant i i i 15

Total Positions 3

Organizational Flow Chart

I _____ _____ I

I Information Planninp/ SWM/ Fleet
Services GIS Animal Services
Director Director Control Mana2er

Director
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FUND 1000
COUNTY ADMINISTRATOR (101200)
FY 2005-06 BUDGET REQUEST

521100 - DUPLICATING $1,500
Administration estimated at 30,000 copies @$.05 cents

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $300
To cover charges for equipment repairs cost as necessary

522300 - VEHICLE REPAIRS & MAINTENANCE
To cover repairs and upkeep on the 1999 Crown Victoria being used by Administration offices and any repairs
needed for new vehicle requested for Deputy Administrator

$1,500

524000 - BUILDING INSURANCE $183
Increased from last FY

524100 -VEHICLE INSURANCE -1 $1,194
Insurance for two cars @$597 each: 1999 Crown Victoria used at the Administration Building as neededand
insurance on new car for Deputy Administrator

524201 - GENERAL TORT LIABILITY II'SURANCE $1,072
Premium has increased and also to cover additional person

524202 - SURETY BONDS 672
Increase from FYO4-05 and additional person covered

525000 - TELEPHONES $1,500
Six telephone lines $19.95month (tax included) =1,436.40

525020 - PAGERS AND CELL PHONES $2,440
The County Administrator and the Finance Director/Assistant Administrator maintain pagers 24-hours, seven days a
week to be available for all emergencies. The Administrator also has dispatch service. Both pagers are on state
contract rate.

Page 4

SECTION V. B. - OPERATING LllE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $500
GBC Shredder Model 3260X maintenance warranty expires July 31, 2005. Maintenance agreement needed for
upkeep and any repairs. One repair call could be in excess of the maintenance agreement.

520300 - PROFESSIONAL SERVICES $300
Performance questionnaires sent to The Archer Company on job reclassifications for department heads and/or
employees. The cost is estimated at $100 for each questionnaire reviewed. These PQs are charges to the
Administrator for department heads.

521000 - OFFICE SUPPLIES $1,200
Paper, stationary, toner for printer, printing of envelopes, pens, forms, etc. Already spent approximately $440 in last
six months with two staff. With the addition of a Deputy Administrator estimate increase in supplies by 1/3.

FUND 1000
COUNTY ADMINISTRATOR(101200)
FY 2005-06 BUDGET REQUEST

521100 - DUPLICATING $1,500
Administration estimated at 30,000 copies @$.05 cents

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $300
To cover charges for equipment repairs cost as necessary

522300 - VEHICLE REPAIRS & MAINTENANCE
To cover repairs and upkeep on the 1999 Crown Victoria being used by Administration offices and anyrepairs
needed for new vehicle requested for Deputy Administrator

$1,500

524000 - BUILDING INSURANCE $183
Increased from last FY

524100 -VEHICLE INSURANCE -1 $1,194
Insurance for two cars @$597 each: 1999 Crown Victoria used at the Administration Building as neededand
insurance on new car for Deputy Administrator

524201 - GENERAL TORT LIABILITY II'SURANCE $1,072
Premium has increased and also to cover additional person

524202 - SURETY BONDS 672
Increase from FYO4-05 and additional person covered

525000 - TELEPHONES $1,500
Six telephone lines @ $19.95month (tax included) = 1,436.40

525020 - PAGERS AND CELL PHONES $2,440
The County Administrator and the Finance Director/Assistant Administrator maintain pagers 24-hours, seven days a
week to be available for all emergencies. The Administrator also has dispatch service. Both pagers are on state
contract rate.

Page 4

SECTION V. B. - OPERATING LllE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $500
GBC Shredder Model 3260X maintenance warranty expires July 31, 2005. Maintenance agreement needed for
upkeep and any repairs. One repair call could be in excess of the maintenance agreement.

520300 - PROFESSIONAL SERVICES $300
Performance questionnaires sent to The Archer Company on job reclassifications for department heads and/or
employees. The cost is estimated at $100 for each questionnaire reviewed. These PQs are charges to the
Administrator for department heads.

521000 - OFFICE SUPPLIES $1,200
Paper, stationary, toner for printer, printing of envelopes, pens, forms, etc. Already spent approximately $440 in last
six months with two staff. With the addition of a Deputy Administrator estimate increase in supplies by 1/3.



FUND 1000
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES cont'd.

1 - Pa2ers - total cost estimated (ii $568
Art Brooks #698-0456 &
Dispatch service # 1-800-226-3465 @ $24.49 mo. =$293.88
Tim James #698-0901 & 1-800-712-7310 @ $14.04 mo $168.48
Larry Porth, Finance Director #698-6255 @$8.74 mo = $104.88

2 - Cellular Phone - total cost estimated (i $1,872
Administrator, Deputy Administrator/Homeland Security, Finance Director/Assistant Administrator have
mobile phones, Nextel & beepers .Assistant to Administrator has Nextel direct contact cell phone.

Nextel - #513-5340 -Administrator = $480
$40 per month estimate to cover any overages. = $480

Nextel - #513-5341 - Assistant to Administrator = $240
$20a month= $240.

Nextel - #309-0140 - Deputy Administrator =$480
$40 per month estimate to cover any overages. = $480

Nextel - #513-1287 - Finance Director = 480
$40 per month estimated to cover any overage = $480

Verizon - #920-4180 - Finance Director/Assistant Administrator = $192
Mobile $16.00 estimated at $16 to cover any overages =$192

525100 - POSTAGE $800
Mailings include once a month, general correspondence to citizens and businesses. Postage is $.37 plus any certified
mail cost. With the addition of the Deputy Administrator this should cover any additional postage used or increases.

525210 - CONFERENCE/MEETINGEXPENSES $10,000
The County & Deputy Administrator attend several planned conferences throughout South Carolina which are listed
below. Also allowances are made for procurement card charges for meetings, other training courses and unexpected
trips. Listed are known conferences:

SCAC Mid-Year Conf. -Cost $190.x 2 = $380
The County & Deputy Administrator attends the SCAC Mid-Year conference, usually held in Columbia in
February. This conference focuses on legislative activities.
SCAC Annual Conference - Cost $1,450 x2 = $2,900
Has been held in Hilton Head in July or August of each year. With travel mileage, hotel expense, courses,
registration, ext. The cost last year was $1,424.
SCARC - (SC Assoc. Of Regional Councils) - Cost $150 x 2 = $300
Held in Myrtle Beach last year. Hotel paid for by SCAC. Cost to County is mileage and per diem for food
and gas. Estimated at $150.
SCAC Annual Workers' Comp Trust -$170 x 2 = $340
Held in Hilton Head by SCAC at no cost to the County for accommodations. Cost involves per diem and
mileage.
SCCCMA - WinterMeeting Cost $625 x 2 = 1,250
The South Carolina City/County, Managers Association winter conference which is attended by the
administrator held in January each year. This is an association of city and county managers across the state.
This fosters better cooperation between cities and counties and generally focuses on legislation of mutual
interest. Conference is usually held in Charleston.
SCCCMA - Summer Meeting - Cost approx $900 x 2 = 1.800
The South Carolina City/County Manager Association summer conference held at Myrtle Beach each year.
Similar to the winter meeting

2-7

FUND 1000
COUNTY ADMINISTRATOR (101200) Page 5
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES cont'd.

1 - Pa2ers - total cost estimated (à $568
Art Brooks #698-0456 &
Dispatch service # 1-800-226-3465 @ $24.49 mo. =$293.88
Tim James #698-0901 & 1-800-712-7310 @ $14.04 mo $168.48
Larry Porth, Finance Director #698-6255 @$8.74 mo = $104.88

2 - Cellular Phone - total cost estimated (i $1,872
Administrator, Deputy Administrator/Homeland Security, Finance Director/Assistant Administrator have
mobile phones, Nextel & beepers .Assistant to Administrator has Nextel direct contact cell phone.

Nextel - #513-5340 -Administrator = $480
$40 per month estimate to cover any overages. = $480

Nextel - #513-5341 - Assistant to Administrator = $240
$20a month = $240.

Nextel - #309-0140 - Deputy Administrator =$480
$40 per month estimate to cover any overages. = $480

Nextel - #513-1287 - Finance Director = 480
$40 per month estimated to cover any overage = $480

Verizon - #920-4180 - Finance Director/Assistant Administrator = $192
Mobile $16.00 estimated at $16 to cover any overages =$192

525100 - POSTAGE $800
Mailings include once a month, general correspondence to citizens and businesses. Postage is $.37 plus any certified
mail cost. With the addition of the Deputy Administrator this should cover any additional postage used or increases.

525210 - CONFERENCE/MEETINGEXPENSES $10,000
The County & Deputy Administrator attend several planned conferences throughout South Carolina which are listed
below. Also allowances are made for procurement card charges for meetings, other training courses and unexpected
trips. Listed are known conferences:

SCAC Mid-Year Conf. -Cost $190.x 2 = $380
The County & Deputy Administrator attends the SCAC Mid-Year conference, usually held in Columbia in
February. This conference focuses on legislative activities.
SCAC Annual Conference - Cost $1,450 x2 = $2,900
Has been held in Hilton Head in July or August of each year. With travel mileage, hotel expense, courses,
registration, ext. The cost last year was $1,424.
SCARC - (SCAssoc. Of Regional Councils) - Cost $150 x 2 = $300
Held in Myrtle Beach last year. Hotel paid for by SCAC. Cost to County is mileage and per diem for food
and gas. Estimated at $150.
SCAC Annual Workers' Comp Trust -$170 x 2 = $340
Held in Hilton Head by SCAC at no cost to the County for accommodations. Cost involves per diem and
mileage.
SCCCMA - WinterMeeting Cost $625 x 2 = 1,250
The South Carolina City/County, Managers Association winter conference which is attended by the
administrator held in January each year. This is an association of city and county managers across the state.
This fosters better cooperation between cities and counties and generally focuses on legislation of mutual
interest. Conference is usually held in Charleston.
SCCCMA - Summer Meeting - Cost approx $900 x 2 = $1,800
The South Carolina City/County Manager Association summer conference held at Myrtle Beach each year.
Similar to the winter meeting

2-7



FUND 1000
COUNTY ADMINISTRATOR (101200) Page 6
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATiNG LiNE ITEM NARRATIVES cont'd.

Local Government. Courses - $45
The Administrator attends various Local Government Institutes courses locally. Only has one more course
to graduate.
United Way - Cost $160
United Way of the Midlands has an annual meeting a cost of $60 and then awards breakfast meetings for
the key people in the campaign @ $10 for each person. Usually 6-10 people attend. Lexington County has
been and is the Pace Setter each year for the United Way campaign.
Travel Exi,enses for Death Penalty Cases -Estimated Cost of $300
Intercity Visit - April 2002 - Cost $1200
Annual visits are planned to visit different areas to learn how other cities are handling growth.
Lessons in Leadershii, Classes - $300
This is one seminar taken last year and probably will be offered again this fiscal year.
Other courses for Administrative Assistance for training as they come available - estimated costs $300

525230 - SUBSCRIPTION/DUES $500
Dues & Subs.= $300 plus additional $200 for any books or subscriptions not listed below or for unexpected price
increases

Dues: SCCCMA 65
SCMAS 25

Subs: The State Newspaper 90
Dispatch News 23
Chapin Times 20
The Chronicle 22
The New Irmo News 22
The Twin City News 21
Lake Edition 12

$300

525300 - UTILITIES $9,519
Used approximately $4,800 for 6 mos. The additional amount should cover the increase requested by SCE&G.
Moved to new location and anticipate utilities being higher -more square footage. Project usage if $9,519

525400 - GAS, FUEL, & OIL $1,500
To supply fuel for 1999 Crown Vic for use as needed for Administrator, Finance, Personnel, and Deputy
Administrator in requested new car..

529000 -UNCLASSIFIED $500
Funds are used for settling small claims, and other unexpected expenses not budgeted.
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SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

5400010 - Minor Software and required License $420
To cover the Adobe government Photoshop Elements UE license and software editing software.

1)5401635 illS- ADOBE GOVT - GOVT PHOTOSHOP ELEMENTS 3.0 UE $63.03 software
1)2923012 1DG - ADOBE GOVT - GOVT PHOTOSHOP ELEMENTS 3.0 UE $10.69 licence
1) Office XPPro - includes Word, MS Excel, MS PowerPoint, MS Publisher - $315

Council wants presentations shown at meeting so the public can view pictures of employees being recognized, etc.
while be presented. The photo editing software is used for all types of editing on pictures taken at Council meetings
when Resolutions are presented from Council members, employee recognitions, employees of the quarter, and
shining star employees. Also pictures taken at special events such as ground breaking, open house ceremonies,
dedication ceremonies, and any other special occasion that require pictures to be taken. At present there is no editing
feature on the computer except the explorer editing which does not have features that enhances or corrects red eye
and other needed editing features.

5A5001- (1) Replacement Computer $1,103
Current Compaq computer is not holding up. The CD ROM and the C Drive have failed and it appears the monitor
will be next to go. (Replace County #23438)

Requesting new computer state contract function #3 as described in recommended specification sheet from IS dated
January 19, 2005 (P IV 3 .OGHz/1M cache, 800 MHz FSB with standard memory, storage, network card, DVD/CD-
RW, 64MB graphic card w/o monitor; to include keypad and scroll mouse (Dell G5280 -$1,103 including tax), to
replace old County #23438 in order to have the storage space and capability to bum CDs for presentations, make
duplicates for recipients, Council members, etc.

Currently cannot store all pictures on computer due to storage space. Need to store digital pictures on computer in
order to be able to burn CDs for presentations, and ease of fmding and editing pictures, etc. Council wants
presentation shown at meetings as presentations are being made which requires a better quality of picture to be taken,
larger storage capacity, larger memory functions, and to be able to bum picture on a CD to be used in the
presentations and to give a copy to Council members as requested.

5A5002 - (1) Replacement Monitor $194
Current monitor, according to the IS director, appears to be failing as has the computer. A 19" Monitor is requested
to replace County #23431. The larger monitor will make viewing spreadsheets easier and much easier on the eyes.

Spreadsheet format is used in keeping records of the Airport payments, parking lot payments from County and state
employees, budget records, blanket purchase orders payment, etc.

5A5003 - (1) Replacement Digital Camera $565
Requesting replacement digital camera for old Sony digital camera(County #22919) now being used only used.
This is re recommended camera from IS that is on state contract.

The old camera uses only the 3 '/ floppy discs and the quality of the resolution on the pictures is low and does not
allow for a good quality picture to be taken, printed or reproduced.

5A5004 - New Car $30,000
SUV vehicle type needed for Deputy County Administrator, new employee for the Administration office. The SUV
type is requested since he will be dealing with Public Safety Homeland Security matters and may need the capability
of the 4-wheel drive, and other equipment that is provided with the SUV vehicle.
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: General Administration

Organization: 101300- County Attorney
BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

* Total Personnel 0 0 0

Operating Expenses
520500 Legal Services 131,594 101,900 175,000 ZOO,ic
525210 Conference & Meeting Expense 0 0 500___________

* Total Operating 131,594 101,900 175,500

** Total Personnel & Operating 131,594 101,900 175,500 744 5O

Capital

** Total Capital 0 0 0

*** Total Budget Appropriation 131,594 101,900 175,500
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FUND 1000
COUNTY AYI'ORNEY (101300) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III - PROGRAM OVERVIEW

Summary of Programs:

Program I - Professional Services
Program II -
Program III -

Program I: Administration

Objective:
The county attorney fhnds are used for professional services by all departments of the county for general legal

advice, labor, personnel issues and lawsuits.
County attorney attends council meeting, does research for council matters, reviews procedure issues on

property sales, makes calls regarding county issues, reviews pending legislation in order to write General Assembly,
reviews new lawsuits against county, reviews resolutions as needed, and keeps Council and County Administrator aware
of any pending issues.

The labor attorney handles personnel matters such as OSHA fmes and issues, SHAC charges, reviews US
Supreme Court decisions related to personnel matters, makes telephone calls on matters related to personnel matters
through the Director of Personnel, reviews harassment and grievance matters related to the County, etc.

We are using Nicholson, Davis, Frawley Anderson &Ayer for general legal matters related to County issues
and the Malone and Thompson law firm for labor attorney issues.

Program II:

Objectives:

Program III:

Objectives:
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FUND 1000
COUNTY AflORNEY (101300) Page 2
FY 2005-06 BUDGET REQUEST

SERVICE LEVELS

Service Level Indicators:

Estimated Actual Projected
FY 2003-04 FY 2004-05 FY 2005-06

1. Advises AdniinistrationlCounty Council *

2. Attends Council meeting 21 21 21
3. Advises on Economic Development matters *

4. Advises on Planning & Development issues *

5. Advises on Procurement issues *

6. Advises on Assessment issues *

7. Advises on Public Works issues *

8. Advises on Animal Control issues *

9. Advises on Tax Matters *

10. Advises on Property issues *

11. Advises on Courthouse Properties issues *

12. Advises on Personnel issues *

13. Advises on Convention Center matters *

14. Represents the County in General & Labor Lawsuits 15 15 15
15. Represents the County in Tax Sale Lawsuits 4 5 5
16. Represents and advises on SHAC lawsuits 7 9 12
17. Advises on labor & employment matters *

18. Insurance Reserve Fund Lawsuits 19 25

* totals cannot be determined
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FUND 1000
COUNTY ATFORNEY (101300) Page 3
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATIPtG LINE ITEM NARRATIVES

520300 - PROFESSIONAL SERVICES $200,000
Approximately $90,500 (6 mos) has been disbursed from July 2004 through December 2004 for Nicholson, Frawley,
Davis, Anderson & Ayers firm; and approximately $9,000 (6mos) has been disbursed for the same time period for the
Malone and Thompson law firm labor attorneys. The above amounts seem to indicates that we will be short in the
Professional Services line-item for FYO4-05 in the approximate amount of $25,000.

Every year we run very close on the Professional Services line-item and have had to transfer funds to coverage shortages.
With the increase in lawsuits, Insurance Reserve claim lawsuits, and labor issues for staff, I anticipate that legal fees
need to be increased in the FYOS-06 budget to the estimated amount of $200,000 to cover all Professional Services. Any
overage not disbursed would then be transferred back to the General Fund.

525210 - CONFERENCE & MEETING EXPENSE $500
To cover travel expenses
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SECTIflN I COUNTY OF LEXINGTON" ''
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: General Administration
Organization: 101400 - Finance

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries&Wages-8.9 396,266 190,359 411,635 413,888
510200 Overtime 48 0 0 0
511112 FICACost 28,846 13,409 30,071 31,662
511113 StateRetirement 24,822 11,942 25,663 31,869
511120 Insurance Fund Contribution - 9 51,334 25,667 51,334 51,840
511130 WorkersCompensation 1,074 570 1,183 1,245
511213 SCRS -Retiree 2,326 1,097 2,364 0

* Total Personnel 504,716 243,044 522,250 530,504

Operating Expenses
520200 Contracted Services 215,552 88,981 203,998 221,327
520300 Professional Services 34,730 31,391 32,341 33,447
520702 Technical Currency & Support 55,686 0 61,255 67,381
520800 Outside Printing 7,358 7,430 7,450 7,550
521000 Office Supplies 3,163 918 2,145 2,145
521100 Duplicating 1,887 830 2,050 2,050
521200 Operating Supplies 2,206 3,695 4,108 4,070
522200 Small Equipment Repairs & Maintenance 1,430 1,818 1,814 0
524000 Building Insurance 127 94 197 258
524201 General Tort Liability Insurance 672 407 833 894
524202 Surety Bonds 0 0 400 64
525000 Telephone 1,490 847 1,500 2,057
525010 Long Distance Charges 69 30 150 0
525100 Postage 6,182 3,146 6,200 6,624
525110 Other Parcel Delivery Service 44 48 50 50
525210 Conference & Meeting Expenses 3,585 3,815 5,350 6,775
525230 Subscriptions, Dues, & Books 854 667 1,084 1,134
525240 Personal Mileage Reimbursement 0 20 25 25
525300 Utilities - Admin. Bldg 8,742 6,803 11,500 13,560

* Total Operating 343,777 150,940 342,450 369,411

** Total Personnel & Operating 848,493 393,984 864,700 899,915

Capital
540000 Small Tools & Minor Equipment 403 74 500 500
540010 Minor Software 0 0 314 1,548

All Other Equipment 8,481 277 19,683

(1) Scanner w/software 940

** Total Capital 8,884 351 20,497 2,988

*** Total Budget Appropriation 857,377 394,335 885,197 902,903

'7/-,
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GENERAL FUND

Annual Budget
Fiscal Year - 2005-06
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SECTION IA COUNTY OF LEXINGTON

Existing Departmental Program Request
Fiscal Year - 2005-06

Fund # 1000 Fund Title: General Fund
Organization # 101400 Organization Title: Finance

Object Expenditure Program Program Program Program Total
Code Classification #1 #2 #3 #4 2005-06

Program Title: AdminlFin Rpt Accts Payable EMS Payroll Requested

Personnel (4) (2) (3)
510100 Salaries-9 252,344 58,498 103,046 413,888
511112 FICACost 19,304 4,475 7,883 31,662
511113 State Retirement 19,430 4,504 7,935 31,869
511120 Insurance Fund Contribution - 9 23,040 11,520 17,280 51,840
511130 Workers Compensation 759 176 310 1,245

* Total Personnel 314,877 79,173 0 136,454 530,504

Operating Expenses
520100 Contracted Maintenance 0
520200 Contracted Services 221,327 221,327
520300 Professional Services 33,447 33,447
520702 Technical Currency & Surport 67,381 67,381
520800 Outside Printing Costs 7,550 7,550
521000 Office Supplies 815 615 715 2,145
521100 Duplicating 680 910 100 360 2,050
521200 Operating Supplies 2,130 1,940 4,070
524000 Building Insurance 65 65 64 64 258
524201 General Tort Liability Insurance 681 89 21 103 894
524202 Surety Bonds 24 16 24 64
525000 Telephone 915 228 228 686 2,057
525100 Postage 50 5,899 25 650 6,624
525110 Other Parcel Delivery Service 50 50
525210 Conference & Meeting Expenses 6,775 6,775
525230 Subscriptions, Dues, & Books 1,134 1,134
525240 Personal Mileage Reimbursement 25 25
525300 Ulilities - Admin. 3,390 3,390 3,390 3,390 13,560

* Total Operating 122,982 13,342 225,155 7,932 369,411

** Total Personnel & Operating 437,859 92,515 225,155 144,386 899,915

** Total Capital (From Section II) 1,753 469 125 641 2,988

Total Budget Appropriation 439,612 92,984 225,280 145,027 902,903
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organization # 101400 Organization Title: Finance
Program # 100 Program Title: n/a

BUDGET
2005-2006

Requested

Qty Item Description Amount

Small Tools & Minor Equipment 500

9 Minor Software 1,548

1 Folding Machine 940

** Total Capital (Transfer Total to Section ! and IA) 2,988

4/-3
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FUND 1000
FiNANCE (101400) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III - PROGRAM OVERVIEW

Summary of Programs:

Program 1 - Administration, Financial Reporting, Budgeting

a. Administration and Financial Reporting
b. Internal Audits
c. Accounting Operations
d. Budgeting

Program 2 - Accounts Payable
Program 3 - Emergency Medical Services
Program 4 - Payroll

Program 1: Administration, Financial Reporting, Budgeting

Administration and Financial Reporting

Objectives:
To achieve and maintain a high standard of accuracy, completeness, and timeliness in recording the

County's financial affairs to the general public, County Council, County Administration, management, and external
entities. To establish and maintain a system of internal accounting controls which will provide management with a
reasonable assurance that assets are safeguarded against loss from unauthorized use or disposition, and that
transactions are executed in accordance with management's authorization and recorded properly to permit the
preparation of financial statements in accordance with generally accepted accounting principles. The responsibilities
of this office include the supervision, coordination, and administration of major financial affairs including
accounting, budgeting, financial reporting, fixed assets, and the County's self-funded health insurance fund.

Service Standards:

a. To assist and advise the County Administrator and department heads in the area of financial affairs.
b. To coordinate future enhancements and modifications of the Integrated Financial Management

Information System (BANNER).
c. To continue to maintain a fixed assets system, and to move towards using the BANNER system

for fixed assets.
d. To continue to work with Purchasing on BANNER system problems.
e. To coordinate with the Treasurer's office the flow of revenue and receipts on the Teasurer Report
f. To receive an unqualified opinion on the County's Comprehensive Annual Financial Report (CAFR),

and to maintain a financial report that could receive the Certificate of Achievement for Excellence in
Financial Reporting award from the Governmental Finance Officer's Association (GFOA).

g. To close accounting records within 90 days after year-end.
h. To provide adequate training and education to user departments to increase the understanding of their

accounting records.

419
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FUND 1000
FINANCE (101400) Page 2
FY 2005-06 BUDGET REQUEST

Internal Audits

Objectives:
To review, evaluate, and report on the soundness, adequacy, and application of accounting, financial, and

operating systems and controls. The Internal Auditor is also responsible for determining the extent of compliance
with established policies, plans, and procedures.

Service Standards:
a. To assist the external audit firm in the annual audit and financial reporting procedures.
b. To establish and monitor a system of internal controls.
c. To assist in the development and maintenance of a detailed accounting procedures manual for all County

funds.
d. To test the audit trails between Personnel and Finance fro the accuracy of payroll data to insure

efficiency.
e. To test the audit trails between the Treasurer's office and Finance for accuracy of revenue and receipts.
f. To test the audit trails of the Internal Government Charges to departments and other agencies and trace

Accounts Payable active to vendors for payments.

Accounting Operations

Objectives:
To maintain the official records of the County, provide a central control for the accounting of financial

transactions, and prepare financial reports in accordance with legal requirements and generally accepted accounting
principles. To supervise and maintain the control of general accounting records to include balance sheet accounts,
revenue ledgers, expenditure ledgers, bank statements, fixed asset records, budgetary line items, and payroll records.

Service Standards:
a. To establish and maintain overall accounting controls to insure the accuracy of the County's Integrated

Financial Management Information System (BANNER).
b. To monitor and process financial data input from various departments.

1. Revenue data input through the Treasurer's office.
2. Monthly intergovernmental charges submifted from General services.

c. To accumulate intra governmental charges and to calculate and process accounts receivable.
d. To close monthly ledgers within 10 days of prior month-end and to assist in the closing of accounting

records within 90 days of year-end.
e. To prepare interim financial statements for use by management.
f. To monitor county revenues and expenditures to ensure adequate cash flow requirements are maintained

or alternatives are pursued.
g. To maintain and reconcile on a monthly basis the County's operating account.
h. To account for and record the acquisition and disposal of fixed assets including land, buildings,

improvements, and machinery and equipment.
I. To maintain accounting systems for the County's enterprise funds and to prepare management level

financial statements and cost accounting statements.
j. To maintain accounts and proper controls in the certain special revenue ifinds of the County that handle

program income and similar funds.

q-s
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Budgeting

Objectives:
To develop county-wide systems to facilitate budget preparation, analysis, and control. To prepare,

maintain, monitor, and review the County's various budgets. To develop methods of estimating and reviewing
various revenue and expenditures in respective fund budgets.

Service Standards:
a. To establish and maintain an annual budget timetable.
b. To develop and monitor annual revenue and funding estimates.
c. To gather departmental input for annual appropriations and to finalize and prepare the annual published

County budget document. Also, to prepare a budget document that could be submitted to the GFOA's
Distinguished Budget Presentation Awards Program.

d. To monitor budget appropriations throughout the year for compliance and control, and research, review,
and analyze needed budget revisions.

e. To perform econometrics and quantitative analysis of budgetary trend data including CPI weighting,
demographic correlation, population averaging, cost-benefit and cost-effectiveness analysis, etc.

Program 2: Accounts Payable

Objectives:
To process in an accurate and timely manner the County's accounts payables, travel vouchers, and other

vendor payments, and to record these charges while insuring proper documentation.

Service Standards:
a. To pay 90% of all accounts payable within 30 days from the receipt of invoice, while insuring the

accuracy of the supporting documentation.
b. To establish specific procedures for the flow of payables data (together with appropriate supporting

documentation) between Purchasing and Finance.
c. To monitor and reconcile actual daily accounts payable activity to the County's EDP accounting

system's Daily File Maintenance Listing.
d. To maintain the records of the County's self-funded employee health insurance fund which is

administered by a third-party (Planned Administrators, Inc.).

Program 3: Emergency Medical Services

Objective:
To process patient's ambulance reports in a timely manner with proper documentation.

Service Standards:
a. To continue to maintain EMS ambulance billing records to insure an efficient claims processing by the

County's third-party administrator (Low Country Regional EMS Council).
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c. To monitor and reconcile actual daily accounts payable activity to the County's EDP accounting

system's Daily File Maintenance Listing.
d. To maintain the records of the County's self-funded employee health insurance fund which is

administered by a third-party (Planned Administrators, Inc.).

Program 3: Emergency Medical Services

Objective:
To process patient's ambulance reports in a timely manner with proper documentation.

Service Standards:
a. To continue to maintain EMS ambulance billing records to insure an efficient claims processing by the

County's third-party administrator (Low Country Regional EMS Council).
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Program 4: Payroll

Objectives:
To be responsible for the calculation, processing, and distribution of county payrolls and the associated

reporting requirements. To supervise and maintain the control of payroll accounting records and bank
reconciliations.

Service Standards:
a. To calculate, process, and distribute 26 biweekly payrolls for county employees in compliance with the

Fair Labor Standards Act as well as county personnel policy.

b. To calculate and process all payroll liabilities; i.e., taxes, FICA!Medicare, voluntary deductions.

c. To maintain and reconcile on a monthly basis the County's payroll account.

d. To accumulate, reconcile, and distribute all payroll data for the annual Federal W-2 reporting
requirements as well as the Federal quarterly 941 reports.

e. To accumulate, reconcile and distribute all payroll data for the quarterly and annual reporting
requirements of the SC Department of Revenue, The SC Retirement System, and the SC Employment
Security Commission.

f. To maintain all pertinent timecard and payroll records for future accountability.

g. To maintain the records of the County's self-funded employee health insurance fund which is
administered by a third-party (Planned Administrators, Inc.). Also, to reconcile monthly the bank
account used for the payment of claims.
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SERVICE LEVELS
Actual Actual Estimated Projected

Service Level Indicators: FY 02/03 FY 03/04 FY 04/05 FY 05/06
Program 1:
County Funds Maintained 231 251 255 260
Total Fixed Assets Reconciliation 12,271 12,142 12,500 12,500
Fixed Assets (additions/deletions) 2,289 1,259 1,500 1,600
Accounts Receivable Invoices:

Monthly (15x12=180) 180 180 180 180
Yearly - Municipal Tax 12 12 12 12

Financial Statements:
Monthly Reports 138 138 138 138
Quarterly Statements 12 12 12 12

Comprehensive Annual Fin. Rpt 1 1 1

Annual Budget Documents 1 1 1

Preliminary Budgets 4 4 4 4

Program 2:
Invoices Reviewed and Processed
for County Vouchers:

Purchase Orders 17,767 19,622 19,700 19,700
Check Request 643 682 700 700
Trip Request 1,275 1,322 1,400 1,500
Utilities 6,431 6,963 7,000 7,100
Counter Orders 1,310 1,059 1,100 1,150
Jury Pay 5,184 6,570 6,600 6,650
Other 2,288 L150 L200 Ll00

Total 37.338 37338 37.700 3L900

Accounts Payable Checks
Issued to Cty Venders 18,015 17,302 19,564 19,675

Program 3:
Number of calls Billed:

Resident 14,992 15,781 15,187 15,900
Non-Resident 1,386 1,319 1,355 1,400

Program 4:
Pay Vouchers/Checks Issued
for Payroll:

PerPayPeriod 1,210 1,235 1,270 1,275
PerYear 31,459 32,110 33,020 33,500

Payroll Liab Checks Issued 626 637 638 650
Insurance Checks Issued 12,191 12,562 11,936 12,000
Employee Class Records 18 20 20 20
Income Record Types Maint. 28 28 28 28
Deduction Record Types Maint. 95 111 111 111
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SECTION IV. - SUMMARY OF REVENUES

430120 - Ambulance Fees S 2,791,517

Ambulance fees are based on the number of calls that are billed and by a percentage of collections.
Current billing estimated:

Resident calls - 15,900 x 425.00 = $6,757,500.00
Non-Resident calls - 1,400 x 478.00 = 669,200.00

7,426,700.00
Medicare/Medicaid reduction - 50% (3.713.550.00)

3,713,150.00
Other reduction - 8% (594,136.00)

Estimated revenue 3 .119.014.00

Estimated amount to set-off debt (327.497.00)

Total estimated revenue $2.79 1,517.00

430165 - Set-OffDebt Collections: $ 327,497

Based on the number of delinquent accounts at year end.
Estimated amount $3,119,014.00
Percentage of collection - x 10.5%

Total estimated revenue S 327,496.47

430900 - Cable Franchise Fees $ 677,586

This is the 3% that cable companies pay. The collections are based on there gross earnings, that has been
increasing by 2% per year. $664,300.00 x 2%= $677,586.00

469500 - Municipal Tax Billings S 79.822

Municipal tax billings is based on the number of Real and Vehicle Tax notices for the twelve municipals.
Atarate of$l.07.

Real tax notices - 30,400 x 1.07 = 32,528
Vehicle tax notices - 44,200 x 1.07 = 47294

Total tax notices - 79.822

¾c1
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SECTION V. - LINE ITEM NARRATIVES

SECTION V.A. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent

Job Title Positions General Fund Other Fund Total Grade

Director 1 1 1 42
Manager Accounting Operations 1 1 1 24
Grants Manager 1 1 1 20
Accountant/Analyst 3 2 1 3 19
Accountant 1 1 1 15
Senior Accounts Payable Clerk 1 1 1 9
Payroll Clerk 2 2 2 7
Accounting Clerk I, Finance j. 1

Total Positions 11 9 1 11

All of these positions require insurance.

Display organization flowchart: FINANCE DEPARTMENT
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SECTION V.B. - OPERATING LINE ITEM NARRATIVES

520200 - CONTRACTED SERVICES S237.207

Program 3: EMS

To cover EMS ambulance billings for current account collections.
Statistical Information:

Avg. No. of billed calls per month FY(99-00) 1,283
Avg. No. of billed calls per month FY(00-01) 1,336
Avg. No. of billed calls per month FY(01-02) 1,366
Avg. No. of billed calls per month FY(02-03) 1,365
Avg. No. of billed calls per month FY(03-04) 1,425
Estimated Avg. No. of billed calls per month FY(04-05) 1,379
Estimated No. of billed calls per month FY(05-06) 1,442

Assume: Collection percentage of current accounts 60.00%

Collection Rate: Current Accounts(Low country Billing Services) 6.99%
Budget Estimate:

Resident Billable Calls (1,325 per month) 15,900
Bill Amount x 425.00 $6,757,500.00

Non-Resident Billable Calls (117 per month) 1,400
Bill Amount x 478.00 $ 669.200.00

Total Combined Billing $7,426,700.00
Medicare/Medicaid reduction (3,713,550.00)
Other reduction (594,136.00)
Set-off debt reduction (32L497.00)

Total 2,791,517.00
Billing Charge 6.99%

Estimated Current Charges $ 195,127.00

Set - offdebt collection.

Estimated Charges $ 327,497.00
Billing Charge 8.00%

Total $ 26,200.00
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Program 1: Financial Reporting/Budgeting/Administration
Total County Audit Contract $34,750.00
Increase by the CPI index x 3.30%

$35,897.00

Library Portion
Solid Waste Portion

Finance Portion

CAFR Certificate of Achievement Application
Digital Assurance Certification

520702 - TECHNICAL CURRENCY & SUPPORT $ 67.381

Program 1: Administration, Financial Reporting, Budgeting
ACS Government System (Yearly Maintenance Contract) $67,381
(formyl SCT)

Based on 04/05 maintenance cost of $61,255.03 estimated this year and add an additional
(per contract agreement)

10%:

520800 - OUTSIDE PRINTING COSTS $ 7.550

To cover the following annual costs:
Program 1: Financial Reporting/Budgeting/Administration

CAFR Printing Cost - 110 units @35.00 includes sales tax $3,850.00
Budget Printing Cost - 100 units @37.00 includes sales tax 3,700.00

521000 - OFFIC" QITD1 IL'Q

To cover routine office supplies (paper, pencils, ribbons, file folders, etc.) as well as major expenditures for A/P
envelopes, operating checks, payroll checks, and payroll direct deposit vouchers.

_,tJ L .J K — I_AL 1LJI. $ 2.145

Equally distributed between programs:
Computer Paper for Laser printers (140 rms @2.1262) $ 298.00
Computer Paper for Dot Matrix printers

((9.5 x 11)4 cases @17.4916) 70.00
((14.5 x 11)2 cases @26.52.19) 54.00

Laser printer toner cartage - (5 @ 99.60) 498.00
Dot Matrix printer ribbons - (15 @12.4085) 186.00
Ink Roller for Check signer - 1 99.00
Miscellaneous paper products (color paper)(7rms) 40.00
Program 1: IGC's - Pencils, ribbons, folders, and other office products (based on 4 employees) -$ 400.00
Program 2: IGC's - Pencils, ribbons, folders, and other office products (based on 2 employees) - 200.00
Program 4: IGC's - Pencils, ribbons, folders, and other office products (based on 3 employees) - 300.00

520300 - PROFESSIONAL SERVICES

To cover the following annual costs:

Page 9

S 33.447

Less:
2,500.00
2000.00

$31 .397.00

550.00
1,500.00
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521100 - DUPLICATING S 2050
This appropriation covers the cost of making copies of invoices, budget forms, financial statements, audit and
internal control work papers, data processing forms, EMS forms and reports,, and other financial documents. (Based
on 41,000 copies @ .05 = $2,050.00

Program 1: Financial Reporting/Budgeting/Administration
Monthly reports, quarterly reports, budget, CAFR, and miscellaneous $680.00

Program 2: Account Payable
Purchase orders, invoices, and miscellaneous 910.00

Program 3: EMS
EMS reports and miscellaneous 100.00

Program 4: Payroll
Time card problems and miscellaneous 360.00

521200 - OPERATING SUPPLIES $ 4,070
To cover operating checks, employee time cards, and year end forms.

Program 2: Accounts Payable
Operating Checks (70.00 per 1,000) 20M $1,400.00
Envelopes #9 (Special Windows) 22M 600.00
2006- 1099 Misc. (500)(Laser forms) 95.00
2006- 1099 Mailers Envelopes 35.00

Program 4: Payroll
Time cards (Employee)(16.50 per l,000)40M 660.00
Envelopes #10 (Special Windows) 34M

(500BX@15.00)=68BX 1,020.00
2005 - W-2's (2,000)(Laser forms) 95.00
2005 - W-2's Envelopes (2000) 165.00

524000 - BUILDING INSURANCE $258

To cover the cost of allocated building insurance per schedule. (Based on 3,740 sq.ft.)

524201 - GENERAL TORT LIABILITY INSURANCE $894

To cover the cost of general tort liability insurance. (Based on the new rates.)

Program 1 Program 2 Program 3 Program 4
Fin. Rpt. EM Payroll

Director 497.00 15.00 10.00 15.00
Manager of Accounting Oper. 34.00 20.00 5.00 20.00
AccountantiAnalyst 74.00 5.00
AccountantiAnalyst 74.00 5.00
Payroll Clerk 24.00
Payroll Clerk 24.00
Accountant 2.00 12.00 10.00
Senior Accounts Payable Clerk 24.00
Accounting Clerk! 18.00 6.00

qij
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525000 - TELEPHONE $ 2.057

This appropriation is to cover all of the telephone service including A/P invoices, EMS billings, internal audit
engagements, and communications with non-local departments within the County.
There are eight lines in the department and the cost is divided into the four programs by the number of slots.

8 existing lines x $19.04 each line = $152.32
1 additional line @ $19.04 = 19.04

$171.36

$171.36x l2months= $2.056.32

Access charges per FCC order and taxes, already included in the $19.04

Program 1 Program 2 Program 3 Program 4

913.92 228.48 228.48 685.44

525100 - POSTAGE S 6.624

To cover the cost of mailing weekly AlP checks, EMS correspondence, and miscellaneous reports and office
correspondence. Annual mailings include financial reports (CAFR), 1099's and various other payroll and financial
reports.

Average month usage is 552.00.
552.00 x 12 months = 6,624.00

Program 1: Financial Reporting/Budgeting/Administration $ 50.00
Program 2: Accounts Payable 5,899.00
Program3: EMS 25.00
Program 4: Payroll 650.00

525110 - OTHER PARCEL DELIVERY SERVICE $50

To cover the cost of mailing 3 copies of the CAFR Report to Chicago for certification.

17/-/'v
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525210 - CONFERENCE &MEETING EXPENSE S 6.775

To cover the costs of attending the National and South Carolina GFOA conferences, SCAC conference, SCAC
affiliate (SCAFDPP) meetings and regular SCGFOA monthly meetings. And to cover the cost of GFOA accounting
training workshops and local accounting and personal development workshops. To maintain technical competence
of professional staff to include continuing education hours for staff CGFO (Certified Government Finance Officer).

Conferences & Meetings:
GFOA (National Finance Officers Annual Conference)

(1 @ $1,350.00) $ 1,350.00
SCGFOA (State Finance Officers Fall Conference)

(5 @ $670.00) 3,350.00
SCGFOA (State Finance Officers Spring Conference)

(5 @ $55.00) 325.00
SC Association of Counties (Annual Conference) 1,100.00

Training:
Program 1: Financial Reporting/Budgeting/Administration

Local Accounting & Personal Development Workshops 650.00

525230 - SUBSCRIPTIONS. DUES & BOOKS S 1,134
To cover annual membership dues, professional subscriptions and updates, and other related costs including the
following:

Program 1: Financial Reporting/Budgeting/Administration
Memberships:
GFOA (2 @ $197.00) $394.00
SCGFOA (5 @ $45.00) 225.00

Subscriptions:
GASB Comprehensive Plan 190.00
GAAFR Review 50.00

Books:
GFOA and Other financial Publications 200.00
SC Office of Research and Statistical 45.00
Greater Columbia Chambers 30.00

525240 - PERSONAL MILEAGE REIMBURSEMENT

To cover reimbursement for use of personal vehicles by the Finance Department staff on County business.

$25

525300 - UTILITIES ADMINISTRATION BUILDING $13560

To cover the cost of utility allocation for the administration building based on 3,740 square footage of space utilized.
Cost is divided into the four programs equally. The average cost per month is $1,130.00.

Estimated yearly cost of 1,130.00 x 12 = 13,560.00
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SCGFOA (State Finance Officers Spring Conference)

(5 @ $55.00) 325.00
SC Association of Counties (Annual Conference) 1,100.00

Training:
Program 1: Financial Reporting/Budgeting/Administration

Local Accounting & Personal Development Workshops 650.00

525230 - SUBSCRIPTIONS. DUES & BOOKS S 1,134
To cover annual membership dues, professional subscriptions and updates, and other related costs including the
following:

Program 1: Financial Reporting/Budgeting/Administration
Memberships:
GFOA (2 @ $197.00) $394.00
SCGFOA (5 @ $45.00) 225.00

Subscriptions:
GASB Comprehensive Plan 190.00
GAAFR Review 50.00

Books:
GFOA and Other financial Publications 200.00
SC Office of Research and Statistical 45.00
Greater Columbia Chambers 30.00

525240 - PERSONAL MILEAGE REIMBURSEMENT

To cover reimbursement for use of personal vehicles by the Finance Department staff on County business.

$25

525300 - UTILITIES ADMINISTRATION BUILDING $13560

To cover the cost of utility allocation for the administration building based on 3,740 square footage of space utilized.
Cost is divided into the four programs equally. The average cost per month is $1,130.00.

Estimated yearly cost of 1,130.00 x 12 13,560.00
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Estimated yearly cost of 1,130.00 x 12 = 13,560.00

SECTION V.C. -CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - Small Tools & Minor Equipment $ 500

To replace calculators and minor furniture.

540010 - Minor Software $ 1.548

To purchase ms/word@ 172.00 for each workstation in finance for migration.
2 - Accounts Payable - $344.00
4 - Accounting - 688.00

3-Payroll - 516.00
Total $ 1,548.00

Above items recommended by the Information Service Department.

(1) Scanner w/software $ 940
To replace the IS scanner on the sixth floor.

Cost $886.03
Tax 53.16
Total $939.19

Above items recommended by the Information Service Department.
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fcal Year -2005-06

Fund: 1000
Division: General Administration
Organization: 101410 - Procurement Services

ObjectExpenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expend. Amended Requested Recommend Approved
(Dee) (Dee)

Personnel
510100 Salaries&Wages-6 198,054 97,281 212,732 215,967
511112 FICACost 14,459 7,115 15,291 16,521

511113 StateRetirement 13,567 6,664 14,319 16,629

511120 Insurance Fund Contribution -6 34,560 17,280 34,560 34,560
511130 Workers Compensation 535 291 598 650

TotalPersonnel 261,175 128,631 277,500 284,327

Operating xpense
521000 Office Supplies 1,662 1,429 1,800 2,214
521100 Duplicating 2,232 1,000 2,000 2,000
522200 Small Equipment Repairs & Maintenance 248 0 300 300
524000 Buildinglnsurance 82 61 127 110

524201 General Tort Liability Insurance 504 299 612 657

525000 Telephone 1,538 790 1,350 1,636

525010 Long Distance Charges 437 168 400 0
525020 Pagers and Cell Phones 782 328 725 705
525100 Postage 2,322 1,229 2,300 2,400
525210 Conference &MeetingExpenses 3,121 1,578 1,955 3,520
525230 Subscriptions, Dues, & Books 390 141 441 431

525240 Personal Mileage Reimbursement 0 0 25 25
525250 MotorPoolReimbursement 18 21 50 50
525300 Utilities - Admin Bldg. 5,638 2,866 4,764 5,687
532000 Auction Expense 71 0 75 75

524202 Surety Bonds 48
Total Operating 19,045 9,910 16,924 19,858

Total Personnel & Operating 280,220 138,541 294,424 304,185

Capital
540000 Small Tools &MinorEquipment 813 0 810 400

All OtherEquipment 2,602 0 0 2,467

540010 Minor Software 946
Total Capital 3,415 0 810 3,813

Total Budget Appropriation 283,635 138,541 295,234 307,9985-,
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 101410 Organization Title: Procurement Services

Program # _________________Program Title:_______________________________
BUDGET
2005 - 2006

Requested

Item Description Amount

Small Tools and Minor Equipment 400

1 Dell 170L Computer 699

1 Monitor, 19" 194

1 Okidata Pacemark Printer, Model 3410 H]) 1,574

3 MS Word Software 516

5 License for Outlook 272

6 M Damon License ___________________________________________ 158

** Total Capital (Transfer Total to Section I) 3,813

52-
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FUND 1000 Page 1

PROCUREMENT SERVICES (101410)
FY 2005-06 BUDGET REQUEST

SECTION ifi - PROGRAM OVERVIEW

The acquisition of supplies, equipment and services necessary for the eveiy day operation of the County is the
responsibility of Procurement Services. We are also responsible for negotiating and maintaining lease contracts
for leased space for offices used by state agencies that we are responsible for housing. It is our responsibility
to assure the Adminisiration and members of County Council that purchases are made in a legal, ethical and
professional manner, and that they are made in compliance with the mandated County Ordinance. It is our
objective to achieve and maintain a high standard of accuracy, completeness and timeliness regarding the county's
procurement needs.

The Procurement Manager is the County of Lexington's agent for the pulpose of entering into contracts for the
procurement of goods and services. This is accomplished through competitive procurement via telephone and
written bids, proposals and negotiation. Competitive procurement requires extra lead time and administrative
effort. Conducted properly, competitive procurement responds to user needs, results in public confidence in the
integrity of public procurement, and generally brings the most favorable prices. Procurement Services is
responsible for establishing and administering term contracts, consolidating purchases of like or common items,
analyzing prices paid for materials, equipment, supplies and services, and generally defining how to effect cost
savings for the County.

Cooperation and understanding between departments is essential in the effective operation of Procurement
Services. Procurement Services maintains close liaison with departments and agencies in order to meet their
purchase needs and requirements. Also responsible for discrepancy resolution for order or invoice problems.

Procurement Services also has the responsibility of processing invoices for payment. This requires auditing of
invoices against the items ordered and received by the County. Once an invoice has been verified as correct and
all signed documentation/receiving documents are received and posted to the computer software, the purchase
order is closed and the processed paperwork is forwarded to the Finance Department for payment.

The Procurement Manager has the authority to sell suiplus and obsolete supplies, materials, equipment and
vehicles which cannot be used by any department or agency or which have been found to be beyond reasonable
repair. This is accomplished through the coordinated efforts of the Fleet Services and the Central Warehouse by
public auction and sold to the highest bidder. Sale may also be offered through competitive sealed bids or public
sale.
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FIJND 1000 Page 2

PROCUREMENT SERVICES (101410)
FY 2005-06 BUDGET REQUEST _______________

SECFION III - SERVICE LEVELS

Purchase Orders 4382 4512 3236 4536 4560

Blanket Orders 508 495 663 678 682

Counter Orders 1252 1086 625 1083 1077

Change Orders 1192 1169 504 1142 1148

Invoices 19794 20647 10973 20651 20543

Solicitations/Contracts 394 1382 1129 1389 1394

Journal Entries 732 850 465 853 862

Vouchers 4729 5178 3106 5199 5233

Procurement Card 112 91 19 39 66
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PROCUREMINT SERVICES (101410)
FY 2005-06 BUDGET REQUEST

SECFION IV - SUMMARY OF REVENUES
FUND 1000

438900- AUCHON PROCEEDS $85,200
Annual Auction and Public Saleproceeds for the sale of vehicles, miscellaneous surplus and obsolete property.
This estimate is based on approval of vehicles to be replaced in the 05/06 budget.

438904 - AUCTION FEES $300
An auction fee of $3.00 per lot is assessed to all county agencies, municipalities and school districts participating
in the County's annual auction. This fee helps to offset the cost of the auction to include the County furnishing
a detailed report of the sale and issuing a check for the agency proceeds. This fee was not set by county code or
state statute, however we have been charging this fee for many years.

438910 - EQUIPMENT SALES, LAW ENFORCEMENT $108,500
Annual auction and Public Sale proceeds for the sale of vehicles, miscellaneous surplus and obsolete property for
the Sheriffs department.

438920 - EQUIPMENT SALES, FIRE SERVICES $10,000
Annual auction proceeds for the sale of vehicles for Fire Services.

450100- GROUND LEASE AGREEMENT $14,950

1. Monthly payments in the amount of $440.83 from SpectraSite Communications for the lease of .23 acre
parcel for Tower Site No. S-103 9/South Lexington. Current term of lease is from December 1, 2004 -
November 30,2009, with renewal options. Current annual fee is $5,289.96. Each five year renewal option
will increase 15%. Ordinance 94-12, 11/14/94.

2. Towcr lease site on Old Cherokee Road to Crown Atlantic Company for $805.00 per month, for a total
annual fee of $9660.00. Lease period is July, 2002 - 2007 with renewal options. Each five year renewal
option will increase 15%. Ordinance No. 97-3, 6/10/97.

438205 - VENDINGMACHINE SALES $5,825
18% commission received from Quality Vending Services for Vending Machine Sales located at the Sheriff's

Department.
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PROCUREMENT SERVICES (101410)
FY 2005-06 BUDGET REQUEST

SECTION IV - CONTINUED
SUMMARY OF PROPOSED REVENUES - OTHER

FUND 5700 - SOLID WASTE MANAGEMENT
450100 - GROUND LEASE AGREEMENT $7,800

Monthly payments in the amount of $650.00 from Par Tee Family Golf for the lease of approximately 42 acre
parcel located at 3209 Charleston Hwy., West Columbia (Old 321 Landfill). Current term of lease is from June
2002 - June 2027, with renewal options. Current annual fee is $7,800.00. Ordinance No. 02-0 1, 5/28/02.

FUND 2300- LIBRARY OPERATIONS
438900 - SALE OF GENERAL FIXED ASSETS $200
Annual Auction and Public Sale proceeds for the sale of vehicles, miscellaneous surplus and obsolete property for
the libraries.

FUND 2610 - SOLICITOR/NARCOTICS
438900- SALE OF GENERAL FIXED ASSETS $2,500
Annual Auction proceeds for the sale of confiscated vehicles.

FUND 2630 - LAW ENFORCEMENT/NARCOTICS
456400- SALE OF GENERAL FIXED ASSETS $3,000
Annual Auction proceeds for the sale of confiscated vehicles.

FUND 5700- SOLID WASTE MANAGEMENT
490100- SALE OF GENERAL FIXED ASSETS $51,500
Annual Auction and Public Sale proceeds for the sale of vehicles, miscellaneous surplus and obsolete property for
SWM.

FUND 6590 - MOTOR POOL
490100- SALE OF GENERAL FIXED ASSETS $4,200
Annual Auction proceeds for the sale of motor pool vehicles.

FUND 2930 - PERSONNEL/EMPLOYEE COMMITFEE
438300- VENDING MACHINE SALES $8,735
18% commission received from Quality Vending Services for Vending Machine Sales located throughout the
County. The Librazy and Sheriff's Department revenues are shown separately.

FUND 2300- LIBRARY OPERATIONS
438300- VENDING MACHINE SALES $520
18% commission received from Quality Vending Services for Vending Machine Sales located at three (3) Librazy
Branches.

c-c-
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PROCUREMENT SERVICES (101410)
FY 2005-06 BIJIDGET REQUEST

SECTION V.A -LISTING OF POSITIONS
Current Staffing Level:

Full Time Equivalent Total with

Job Title Positions General Fund Other Fund Insurance Grade

Procurement Manager 1 1 1 22

Procurement Officers 2 2 2 13

Procurement Clerk III 1 1 1 9

Procurement Clerk 11 1 1 1 8

Procurement Clerk I 1. .1 .1 7

Total Positions

PERSONNEL ORGANIZATIONAL CHART

----Indirect Functional Oversight
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FUND 1000 Page 6

PROCUREMENT SERVICES (101410)
FY 2005-06 BUDGET REQUEST

SECrION V.B - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $2,214

This account is used for thepurchase of office supplies, ie. calculator and printer ribbons, pens and pencils, paper
supplies, file folders, computer paper and other miscellaneous items. The bulk of this account is usedfor printed
materials, ie. letterhead, envelopes, continuous form purchase orders, over the counter purchase order books,
change order forms, expcditinstatus forms, vendor profile forms, etc. These and other miscellaneous forms are

used in the routine operation of Procurement Services.

Printing:
Purchase Order Forms $1,477
Counter Purchase Order Books 0

Mailing Labels 87

Misc. office supplies, misc forms, envelopes,
folders, computer paper, disks, printer ribbons,
printer toner, fax toner, fax paper, etc. 650

521100 - DUPLICATING $2,000
This account is used for copier machine duplicating of solicitations (invitations for bids and request for proposals),
statement of awards, bid tabulations, correspondence toploys and vendors, invoices for payable activity,
catalog information to departments, contracts, etc. used in the daily accomplishment of the Procurement Services

operation. Estimated usage 40,000 annually at $.05 per copy.

522200 - SMALL EQUIPMENT REPAIRS AI) MAINTENANCE $300
Estimated cost of repairs should the fax machine or printers break down due to high volume of usage and age.

$110524000 - BUILDING INSURANCE
To cover the cost of allocated building insurance.

524201 - GENERAL TORT LIABILITY INSURANCE $656

To cover the cost of general tort liability insurance for six employees.
Procurement Manager at $536.00 plus 5 staff members at $24.00 each =$656.00

524202 - SURETY BONDS $48

To cover the cost of Surety Bonds. Six (6) employees at $8.00 each =$48.00

525000 - TELEPHONE $1,636
We currently have six lines for staff use at $19.04/mo each, one line for the fax machine at $19.04/mo.
mail on three lines at $1.00/mo each. $136.28 x 12 =$1635.36 including tax.

and voice

525010 - LONG DISTANCE CHARGES 0
Under the new County provider for land line and long distance services, there will be no charge for long distance
calls.
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PROCUREMENT SERVICES (101410)
FY 2005-06 BUDGET REQUEST

SECFION V.B - CONTINUED

525020 -PAGERS AND CELL PHONES $705

To coverannual cost ofpager forProcurement Manager at $8.74/mo; 105.00/annually. This account also covers
the cost forNextel cell phone at an average monthly rate of $50.00, for an annual cost of $600.00.

525100 - POSTAGE $2,400

Procurement Services mails purchase ordcrs, change ordcrs, request for bids and proposals, addendums, statement
of award, contracts, and vendor correspondence regarding order expediting, invoice problems and other routine
correspondence in the accomplishment of Procurement Services. Anticipated average monthly usage is $200.00.

525210 - CONFERENCE & MEETING EXPENSE $3,520
This appropriation is used foi staff to attend statc, and nalional conferences, related meetings and other workshops
and seminars sponsored by the South Carolina Association of Governmental Purchasing Officials (SCAGPO) and
the National Institute of Governmental Purchasing (NIGP). Attendance at these meetings and conferences enable
us to keep abreast with changes and updates in purchasing trends, policies, procedures, law, etc. and to maintain
contact with other state and local government purchasing officials to exchange ideas, knowledge and information
that other purchasing professionals can offer through networking. Appropriation is also needed to earn credits
towards maintaining the professional certification currently held by the Procurement Manager and two
Procurement Officers.

SCAGPO Annual Conference $1,056.30
Myrtle Beach, SC (11/08/05 - 11/11/05)
(Procurement Manager and Two Procurement Officers)

Per diem $82.50x 3 $247.50
Registration $90 x 3 $255.00
Hotel $399.30
Mileage $139.50

NIGP Annual Conference $2,058.01
Anaheim, California (07/29/05 - 08/04/05)
(Procurement Manager)

Per diem $135.00
Registration $650.00
Hotel $805.98
Air Fare $392.70 (Departure from Charlotte, NC)
Mileage $ 74.33 (To travel to and from Charlotte, NC)

SCAGPO Fall Training Workshop (3 staff x $35) $135.00

Columbia. SC (Sept. 05)
Per diem $10.00 x 3=$30.00

SCAGPO Spring Training Workshop (3 staff x $35) $135.00

Columbia. SC (March 06)
Per diem $10.00 x 3$30.00

SCAGPO Summer Training Workshop (3 staff x $35) $135.00
Columbia, SC (May 06)

Per diem $10.00 x 3$30.00

FUND 1000 Page 7

PROCUREMENT SERVICES (101410)
FY 2005-06 BUDGET REQUEST

SECFION V.B - CONTINUED
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PROCUREMENT SERVICES (101410)
FY 2005-06 BUDGET REQUEST

SECTION V.B - CONTINUED

525230 -SIJBSCRIPTIONS, DUES & BOOKS $431

These funds are to be used for dues in the South Carolina Association of Governmental Purchasing Officials
(SCAGPO), and an agency membesship in the National Institute of Governmental Purchasing (NIGP). Funds are
also used for the purchase of related subscriptions and books, ie. Consumer Reports and revised edition of the
Model Procurement Code. Account also used to pay UPPCC certification and recertification fees for CPPO and

CPPB designations.

SCAGPO Membership (3 members) @ $30 $ 90

NIGP (Agency) 315

Consumer Reports 26

525240 - PERSONAL MILEAGE REIMBURSEMENT $25
Mileage reimbursement required when using personal vehicle to travel to meetings, pre-bid conferences, central
stores, sheriff's department, etc. when county vehicle is not available.

525250 - MOTORPOOL REIMBURSEMENT $50
Mileage reimbursement charged back to department when using motor pool vehicle for in-town and out-of-town
business meetings, pre-bid conferences, and training workshops and conferences.

525300 - UTILITIES $5,687
Estimated utility cost for space occupied by Procurement Services.

532000 - AUCTION EXPENSES $75
These funds are for expenses such as plastic tamps, markers, etc. that may be needed at the annual auction held
in May/June. The annual auction is held for the sale of county surplus and obsolete property which includes county
vehicles, heavy equipment, office furniture, office machines, supplies, fire equipment, etc.
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PROCUREMENT SERVICES (101410)
FY 2005-06 BUDGET REQUEST

SECTION V.C - CAPITAL

540000 Small Tools and Minor Equipment $400
Miscellaneous small office equipment that may be needed to replace existing equipment, Ic. electric staplers
($89/ca), electric pencil sharpener ($35.00/ca), calculators ($79/ea),and telephone instruments ($35/ca) that may
become unrepairable.
540010 Minor Software $946
Purchase of three (3) MS Word desktop software applications for procurement clerks (Cty #'s 25004, 25005,
25006). The county is migrating toward standardization of Word. Balance of procurement staff already utilizes
Word. Cost of 172.00/ea. including tax =$516.00.

Five (5) Outlook licenses to be installed on three (3)procurement clerks and two (2) procurement officers
computers. Procurement Manager already has this license. Cost of $54.23/ea. including tax =$271.15.
Six (6) Mdamon Licenses to be installed on all procurement staff's computers. Cost of $26.25/ea. including tax
= $157.50.
Above items recommended by the Infonnation Services Department.

1. One (1) Personal Computer Processor $699
Purchase of a new PC Processor for Procurement Officer. This processor will replace existing unit in the
Procurement Office (County ID # 22847). Infonnation Services has recommended replacing this processor as
standardization for the core Banner users. IS has recommended it be replaced with the Dell Pentium IV,
2.8GHzJ1M cache; with std memory, storage, network card and CD Rom at a cost of $699.00 including tax.

2. One (1) Monitor $194
Purchase of a new Monitor for Procurement Officer. This monitor is to be used with the above computer
processor. It will replacc existing unit in the Procurement Office that is a loaner from the IS Department. Request
this monitor be replaced with a 19" monitor at a cost of $194.00 including tax.

3. One (1) Heavy Duty Printer $1,574
Purchase of one (1) new Okidata PaceMark 3410 Heavy Duty Printer. This printer is used to print purchase orders
in the Procurement Office. The existing printer was a loaner that we obtained from the IS Department in 1999.
Due to the extreme usage, high volume, and costly repairs to maintain this printer, a replacement printer is
requested. The cost is $1,574.00 including tax.
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SECTION I

Fund; 1000

Division: Genera} Administration
Organization; 101420- Central Stores

Object expenditure
Code Classification

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

T7
c PE,Q 7/A'(

** Total Personnel & Operating 264,058 45,744 278,868 ___________

2003-04 2004-05

Expenditure Expend.
(Dec)

2004-05

Amended

(Dec)

176,764

12,785

9,006
34,560
2,602

85,956
6,197

4,382
17,280

1,621

185,676

13,590

9,416
34,560

3,038

7
'.35i7 'f/(.3 ' 04S?

3,102 1,507 3,72 3f7

238,819 116,943 249,452 __________

5 10100

511112

51 113

51120
51 130

51213

520100

521000

52 I00!
521100

52200
522100

522200

522300

523200

524000

524100

524201

5 25000

525010

525100

525 01

525110

525210

525250

25357

525400

525600

528200

528201

528202

528299

Personnel
Salaries & Wages - 6
FICA Cost
State Retirement

Insurance Fund Contribution - 6
Workers Compensation
State Retirement -Retiree

* Total Personnel

Operating Expenses
Contracted Maintenance
Office Supplies

Print Shop Supplies

Duplicating
Operating Supplies
Heavy Equipment Repairs & Maintenance
SmaU Equipment Repairs & Maintenance
Vehicle Repairs & Maintenance
Equtpment Rental

Building Insurance
Vehicle Insurance - 3
General Tort Liability Insurance

Telephone
Long Distance Charges

Postage
Postage Permits
Other Parcel Delivery Service

Conference & Meeting Expenses
Motor Pool Reimbursement
Utilities - Central Whse/BIdg. Maint.
Gas, Fuel, & Oil
Uniforms & Clothing

Duplicating Inventory Clearing
Parts/Oil Inventory Clearing
Outside Agency Inventory Clearing
Inventory Clearing Budget Control

* Total Operating

1,225

371

1,422

442

1,006
0

2,280

1,283

963

594

1,575

547

1,225

64

23

150

0

521

8,677

2,265

593

0

0

0

0

1,225

178

1,038

187

53

0

1,226

1,353

484

351

795

324

621

24

43
0
8

0

573

3,573

1,439

299

-85,854
833

28

0

1,425 /7s
400 '1O

2,000 Z5-oO-
660
900 J-7oO
300

'

3,000 355
,500
1,050 I,

737 77',/
1,630 J, 79/V

663 '7/k-
1,266 /', 3'

185 ___________
130 /OOv
400
100

100 /O
500 J I/74/.

9,500
2,200 2,,9,.

770 •77
5,000 ___________
5,000 0
5,000___________

-15,000 __________

- vc7y ec,c'�

-pi15
21,e -#-'r

25,239 -71,199 29,416 9 7e.'*'

0 ___
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COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget

Fiscal Year - 2005-06
Fund: 1000
Division: General Administration
Organization: 101420 - Central Stores

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dcc) (Dcc)

Capital
540000 Small Tools & Minor Equipment 658 237 400 41p C
5IV/D(fl1N0 o-Jgg-4'-- 0Tfrl e- -ij p** Total Capital 3,960 590 1,164 ,/7/7

Total Budget Appropriation 268,018 46,334 280,032___________
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SECTION IA COUNTY OF LEXINGTON
Departmental Program Request
Annual Budget - General Fund

Fiscal Year - 2005-06

Fund 1000 Fund Title Gial Fund
Cost Centa 101420 Organizational Title Central Stores

Object Expenditure Program I Program 2 Program 3 Total
Code Classication Warehouse Print Shop 2005-06

R

Personnel
510100 Salaries I'7'li i-/ggôt3 _____ ____
510200 Overtime _______ _______
511112 FICACost qg4g _____ _____ L51c9O
511113 State Retircnient ______ ______ ______
511120 InsuranceFundCont. ______ ii,So JS6o511130 Works Compensation I 73L /Sib ______ O3
511131 S.C.Unemployinen ______ ______ ______
511213 State Retirement 3 / '72... ______ ______ g /7Z

*TØtal Personnel ,bo C3S I '1 _____ it4 L5
Operating Expenses

520100 Contracted Maintenance ______ 1 •, '2520200 ContractI Savices _______ _______
521000 Office Supplies .3 Ob ) 0 C) _______ 4L'C
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521201 PrintShopSupplies ______ ______ ______
522100 Heavy Equip Repairs

-
r1O
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525210 Conf&MeetExpense /e ______ _____525240 Personal Milage Reinib _______ _______ _______ I 0
525250 Motor Pool Reimburse _____ _____
525357 UtilWhse/Bldg5vc. 7.og pco _____ _____525400 GasFuel&Oil _____ _____
525600 Uniforms & Clothing '76 ' '

r7 ______ '7'7
Operating (53 j4 f)5I . 7O?t
Per & Operat14 ____

**'gj Capital _____ /79' ____
***Total Appropriation f8c ?73
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FUND 1000
FINANCE - Central Stores 101420
FY 2005-2006 Budget Request

SECTION II COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 101420 Organization Title: Central Stores
Cost Center 101420 Program Title: _____________________

BUDGET
2005-2006
Requested

PROGRAM 1- WAREHOUSE OPERATIONS

Quantity Item Description Amount

Small Tools & Minor Equipment $400
Minor Software $437
Personal Computer $706

Sub Total $1,543

PROGRAM 2- PRINT SHOP/MAIL ROOM

Minor Software $174

Total Capital (Transfer Total to Section I and IA) L717
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SECTION III
CENTRAL STORES - OBJECTIVES

Lexington County's Warehouse is called Central Stores because it is a central or single source
controlling all aspects of expendable supplies and shipping in the County. It is also the place
where the following occurs:

- supplies are stored for future use
- merchandise is offered for sale
- merchandise and supplies are deposited or received for safekeeping
- requisitions/orders are filled to supply to needs of its users.

Function

a. Central Stores (CS) is responsible for receiving, inspecting, storing, safeguarding.
inventorying, and maintaining all supplies that are consigned to it.

b. It is also responsible for issuing supplies to authorized customers, both within the
County system and outside agencies.

c. The Central Stores Manager is also the Fixed Asset (FA) Control Officer. He is
responsible for all County FA's in the areas of classification, recording, physical
tagging, transfers, disposal and physical inventorying. This is accomplished in
coordination with the Finance Department.

d. Operates the Print Shop and accomplishes the primary printing needs of the
County agencies. Acts as a central point of control for all County forms.
Assigns, changes, adds or deletes forms as needed by agencies.

e. Processes interoffice and outgoing mail from County pick up points to the US
Post Office or between agencies as required on a daily basis.

Fixed Asset Accounting

The Inventory Manager is initially responsible for identifying Fixed Assets (FA) as they are
received in the County. All FA's are identified by placing a county number in consecutive order
on them. All necessary paperwork will be completed to place them on the computer program by
Finance. He will be responsible for receipt, transfer, sale, auction, salvage, or loss due to fire,
theft, or any other loss. A physical inventory of all FA's will be conducted each year.
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SECTION III
CENTRAL STORES - PROGRAM OVERVIEW

Summary of Program

Program 1 - Warehouse Operations

a. Administration
b. Shipping and Receiving
c. Stores Control
d. Fixed Asset Accounting

Program 2 - Printing and Mail Services

PROGRAM 1- WAREHOUSE OPERATIONS

Administration

This involves all administration required to receive, store, and ship supplies required by
customer orders. It includes resolving all discrepancies found in orders. Processes all
requisitions received, pulls stock and delivers supplies. Provides all inputs to the computerized
inventory control system to include recording purchase orders, receipts, issues, balances in store
and quantity available. File and maintain all records and paperwork pertaining to warehouse
operations.

Shipping and Receiving

Central Stores is responsible for all items received by the County. All materials received must
be properly identified as to purchase order, accurately counted, inspected, and ultimately
delivered to the agency that ordered it. All necessary paperwork must be documented, signed
and filed. Goods are then moved to stock or delivered. Goods are reissued from the warehouse
to fill customer orders. Supplies are shippedlreceived via UPS, US Mail, freight truck, local
delivery and picked up.

Stores Control

This is the entire process of determining what items will be purchased to carry as
inventory/stock. A strict accountability for all receipts, issues or movement of materials is
maintained. The selection of supplies to stock will be determined by demand by County
employees. A computerized perpetual inventory record reflecting all transactions affecting the
movement of supplies and equipment will be maintained. Housecleaning and maintenance of
the warehouse and materials handling equipment are encompassed in this area.
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PROGRAM 2- PRINTING AND MAIL OPERATIONS

The print shop provides the printing services for County agencies as required in the areas of
'etterhead stationary, memorandums, road maps, envelopes, forms, pamphlets, booklets, labels,
or any other items as may be required. Print operations consist of typesetting, plate preparation,
printing, assembling, cutting, wrapping, color selection, paper selection, accounting, completing
requisitions for paper, ink, supplies, and deflvery.

This section also picks up and delivers interoffice and outgoing mail as required; processes
outgoing mail for County departments ensuring that all County mail is metered with the correct
amount of postage and is mailed on a daily basis; prepares postage recluisitions for postage meter
and Permit 3 bulk mail accounts for County departments as required; keeps an accurate journal
of Permit 3 bulk and First Class mail usage; prepares postage reports on a monthly basis to
record amount of postage used by each department and submits reports to the Finance
Department.

The personnel in this section cross-train in warehouse functions and are utilized there when
workload permits. Assistance to operate the County Information Booth is also provided by this
section.
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SECTION III - SERVICE LEVELS

DESCRIPTION OF OPERATIONS Y02-03 FYO3-04 FYO4-05 FYO4-05 FYO5-06
(Actual) (Actual) 31 Dec (Projection) (Estimate)

Issue Tickets for Supplies 6,030 6,379 I 7 7,634 8,016
Purchase Orders Processed 3,041 3,160 I ,64 3,296 3,460
Freight Shipments Received I 766 I ,75 .)68 2.066
Pieces of Freight Received 10,271 10,513 6,52 3.056 13,056
Fixed Assets Added/Deleted/Transferred 135 1,041 650 1,600
Used Tires Sold $2,370 $2,063 $1005 2,010 2,00O
Surplus Property Sold $1,868 $4,244 $296 l,20O $2500
Supplies Purchased $524,910 $556,541 $3 I3,48 627,696 $659,080
Supplies Issued $535,877 $558,183 $291,880 $583,760 $612,948
Print Requisitions Processed 280 275 155 310 310
Number of Impressions Printed 1,819,476 1,296,703 843,66! 1,687,344 1,800,000
Pieces of Mail Process 850,158 958,529 433,672 67,344 860,000
Cost of Mail Processed 360,301 $380,299 $201,806 $403,612 $400,000
Req. Submitted to Procurement 459 523 320 640 640
Number of Stock Items Ordered 1,003 1,245 720 1,440 1,440
Deliveries & Pick-Ups 1,642 2,179 2,570 5,140 5,000
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SECTION IV. - SUMMARY OF REVENUES

438903 - TIRE SALES - CENTRAL STORES $2,000

Sale of used tires was approved May 10, 1991. These are tires removed from county vehicles.
Passenger tires are sold for $10 each and primarily sold to the general public. Truck tires are
primarily sold to tire dealers. The sale price of truck tires varies from $25 - $65, depending on
the present market price for casings.

438902 - PUBLIC SALE $2,000

Public sale of miscellaneous, obsolete, and surplus property was approved on December 3, 1999.
The Procurement Manager and Inventory Manager will meet as needed to determine what price
will be placed on items for sale. Prices paid for similar items purchased from State Surplus
Office may be used as a guide. Prices vary on merchandise sold depending on the condition of
the item at the time of sale.
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SECTION IV

County of Lexington
Proposed Revenues
Fines, Fee, and Other
Budget FY - 2005-2006

Fund #: 1000 Fund Name: ADMINISTRATIVE
Organ. #: 101420 Organ. Name: CENTRAL STORES

BUDGET

Total
Treasurers Anticipated Total Proposed Proposed
Revenue Actual Fees Fees Units of Current Est. Fees Fee Est. Fees
Code Fee Title FY2004-05 FY2004-05 Service Fee FY2005-06 Change FY2005-06

438903 Tire Sales 1 005 2,000 2.000 2,000
438902 Surplus Sales 296 1,500 2.000 2.000

*j tires are sold $ 10 each. Truck tires al-c sold a marker value which coLi!d i_un Iroin $ 10 - $60.

**Surplus propeny is sold a various rates depending on condition and ypc 01 property like chairs, desks, tile
cabinets, etc. Prices range from $5.00 and up.
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Current Staffing Level:

SECTION V - LISTING OF POSITIONS

Page 7

Job Title

Inventory Manager
Assistant Inventory Manager
Administrative Assistant
Printer/Warehouse Stock Clerk
Inventory Control Clerk
Mail Clerk/Assistant Printer
Total Positions

Positions General Fund Total Grade

Organization Chart

IINVENTORY

IMANAGER

Rod I imental
As R quired

(Norm fly 8-5)

ASSISTANT
INVENTORY
MANAGER

Madis n Stack
8I5

SENIOR
ADMIN
ASSISTANT

INVENTORY
CONTROL
CLERK

PRINTER!
WAREHOUSE
STOCK CLERK

Robin Mitchum

MAIL CLERK
ASSISTANT
PRINTER

Glenda Harmon

1 1 1 17
1 I 1 11

1 1 1 7
1 1 1 6
1 1 1 6
1 1 1 4

SECTION V - PERSONNEL LINE ITEM NARRATIVES

Ada Hinson Daniel Watkins
8-5 8-5 8-5 8-5
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SECTION V - OPERATTNG LTNE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $1,425

Cost for the fifth year of the maintenance contract for the Asconi 350 mail machine.

521000 - OFFICE SUPPLIES $400

To cover routine office supplies (paper, pencils, ribbons, file folders, etc.) for Central
Mail Room and Print Shop.

Stores,

510001 - PRINT SHOP SUPPLIES $2,500

This account is used to purchase supplies such as ink rollers, coveis for water system, cleaning
chemicals, and other supplies that are not charged back to the department. The supplies consist
of all types of color inks used, activator, toner, litho paper, padding compound, shrink wrap,
conversion solution, paper plate conditioner, chip board and adhesives. There is added costs this
year because of special paper and ink for printing requirements for new Clerk of Court.

521100 - DUPLICATING $660

This account is used for duplicating needs by Central Stores. Mail Room and Print Shop. This is
based on the monthly usage of $55 per month. More customers are needing copies of shipping
and receiving documents and do not have auditrons with them to make copies.

521200 - OPERATING SUPPLIES $1,700

Operating supplies for the warehouse include, but are not limited to the following: large
quantities of paper bags which are used to pack small orders to be delivered or picked up by
warehouse customers; shrink film is used to provide tight, secure and moisture protection on
pallets for storage and shipping; packaging materials such as general purpose sealing tape,
scotch tape, masking tape are used to seal packages and boxes for storage and shipping; rope and
twine are used to secure loads on orders when they are picked up by open trucks. This account is
also used to buy all the cleaning supplies for the upkeep of the warehouse. Bought from this
account also are hand towels, toilet paper, trash can liners, and other supplies used in warehouse
operations. Mail machine supplies such as tape, ink, and labels will be purchased from this
account. This year fixed asset tags will have to be purchased. Cost - 5,000 tags @ $.!5 each =
$750 + shipping $9.00 + $37.95 tax = $796.95.

FUND 1000
FINANCE - Central Stores 101420
FY 2005-2006 Budget Request Page 8

SECTION V - OPERATTNG LTNE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $1,425

Cost for the fifth year of the maintenance contract for the Asconi 350 mail machine.

521000 - OFFICE SUPPLIES $400

To cover routine office supplies (paper, pencils, ribbons, file folders, etc.) for Central
Mail Room and Print Shop.

Stores,

510001 - PRINT SHOP SUPPLIES $2,500

This account is used to purchase supplies such as ink rollers, coveis for water system, cleaning
chemicals, and other supplies that are not charged back to the department. The supplies consist
of all types of color inks used, activator, toner, litho paper, padding compound, shrink wrap,
conversion solution, paper plate conditioner, chip board and adhesives. There is added costs this
year because of special paper and ink for printing requirements for new Clerk of Court.

521100 - DUPLICATING $660

This account is used for duplicating needs by Central Stores. Mail Room and Print Shop. This is
based on the monthly usage of $55 per month. More customers are needing copies of shipping
and receiving documents and do not have auditrons with them to make copies.

521200 - OPERATING SUPPLIES $1,700

Operating supplies for the warehouse include, hut are not limited to the following: large
quantities of paper bags which are used to pack small orders to be delivered or picked up by
warehouse customers; shrink film is used to provide tight, secure and nloisture protection on
pallets for storage and shipping; packaging materials such as general purpose sealing tape,
scotch tape, masking tape are used to seal packages and boxes for storage and shipping; rope and
twine are used to secure loads on orders when they are picked up by open trucks. This account is
also used to buy all the cleaning supplies for the upkeep of the warehouse. Bought from this
account also are hand towels, toilet paper, trash can liners, and other supplies used in warehouse
operations. Mail machine supplies such as tape, ink, and labels will he purchased from this
account. This year fixed asset tags will have to be purchased. Cost -5,000 tags @ $.!5 each =
$750 + shipping $9.00 + $37.95 tax = $796.95.



FUND 1000
FINANCE - Central Stores 101420
FY 2005-2006 Budget Request Page 9

522100 - HEAVY EQUIPMENT REPAIRS & MAINTENANCE $700

Scheduled mairnenance on one forklift conducted quarterly (4 x $25 = $100). Unscheduled
maintenance is difficult to estimate, but it should be no more than $200. The forklift will need 2
rear tires this year a $198.66 each.

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $3,525

To be used on maintenance and replacernern parts for equipment in the warehouse such as drills,
engravers, pallet truck, branding iron, and drum handling equipment. In addition, we have
several pieces of small equipment in the mail room and he print shop that require repairs. We
have been informed he rollers on the SB Dick Press (a a cost of $388/set) need o be changed
annually. Also, the electric paper cutter blades must be changed and sharpened 2 or 3 times per
year a a cost of $75 - $100 each time. The AB Dick Press and the Mitsubishi Plat Maker in the
print shop have had maintenance contracts in he past costing approximately $1,800. As of July
1, 1997, there are no vendors in the Columbia area offering cornracts on this equipment. Repair
work on this equipment costs $75 - $100 per hour plus parts. The maintenance personnel
estimate that a new air pump on the print press will be required this year a a cost of $525.

522300 - VEHICLE REPAIRS & MAINTENANCE $3,200

This is for he three vehicles assigned o Central Stores for regular scheduled and unscheduled
maintenance. The flatbed truck is 12 years old and fairly expensive to repair when i is needed.
The other wo vehicles are more economical o repair. All vehicles are used for delivery and
pick up of supplies and equipmem from the warehouse throughout he emire County.
Unscheduled maintenance had o have an additional $600 uansferreci into it for 04-05.

Van - 18900 - (97) FIat Bed - 7525 - (93) Chevrolet Van - 20804 - (99)
3 A Services = $150 2 A Services = $ 2003 A Servccs = $50 3 A Services = $150
1 C Service = QQ 1 C Service = $300 I B Service = $100

$450 $450 $250

Total scheduled maintenance is estimated at $1200 (figures received from Fleet Scrvices).
Unscheduled maintenance is estimated at $2,000 annually.

523200 - EQUIPMENT RENTAL $1,200

The mail machine postage meter is an item that cannot be purchased. This meter is a component
of the mail machine that affixes postage o the mail and keeps a curnulaive total of postage used
and amourn remaining. When postage needs o be added a check is sent o he Post Office and
he postage meter is se using he telephone. Rental is on a yearly basis. An increase in rental is
expected this coming year of $150.00

524000 - BUILDING INSURANCE $774

Building and property insurance for the warehouse. Figures were received from Risk Manager.
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524100 - VEHICLE INSURANCE $1,791

This is to fund liability insurance coverage for the three vehices at Central Stores. The actual
cost is $597 per vehicle. Figures received from Risk Manager.

524201 - GENERAL TORT LIABILITY INSURANCE $712

This is to cover the cost of tort liability insurance. Figure provided by the Risk Manager.

524202 - SURETY BOND $48

An insurance guaranteeing payment to an employer in the event of unforeseen loss through the
actions of an employee. Figure provided by the Risk Manager. ($8 per employee)

525000 - TELEPHONE $1,368

This account funds the telephone equipment rental costs and line charges as necessary to the
operation of this division. This is the same cost as last year.

785-8167 12x$18.99 $ 227.88
785-2141 12x$18.99 $ 227.88
785-8368 12x$18.99 $ 227.88
785-8282 12x$18.99 $ 227.88
785-8278 (FAX) 12x $18.99 $ 227.88
785-4494 (Modem) 12x $18.99 $ 227.88

$1,367.28

525040 - INTERNET SERVICE CHARGE NONE

525100 - POSTAGE $100
To cover necessary mail fees to outside agencies and vendors. Additional funds had to be moved
to this account this year. We have to send checks express mail at a cost of $14.02 each. This is
to insure the postage meter does not run out of money for our daily postage requirements.

525101 - MAILING PERMITS $400
Funds will be used for County mailing permit fees, i.e. First Class, Pre-Sort, Third Class and
Business Reply. Actual cost of fees. Also in the event postage is increased again this year, a
chip for the mail machine will have to be purchased.

525110 - OTHER PARCEL DELIVERY SERVICE $200

This is used to send large packages through UPS, FEDEX, AIRBORNE EXPRESS, US POST
OFFICE, etc. Also merchandise refused for some reason is sent back using these services.
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525210 - CONFERENCE & MEETING EXPENSES $100

Columbia Postal Customer Council conducts employee training each year. Four emp'oyees at
$25 each. The Inventory Manager and three emp'oyees who handte County mail processing will
attend.

525250 - MOTOR POOL REIMBURSEMENT $2,424

The present vehicles assigned to Central Stores are not administrative type vehicles and for the
most part due to scheduling are not available. When inventorying fixed assets an administrative
vehicle is necessary to travel throughout the County to Solid Waste Management collection
stations, libraries, fire stations, EMS substations, and other county buildings. The Central Stores
supervisor has to attend meetings several times a week throughout the County. Central Stores
employees require County vehicles to attend training and other classes not held at Ball Park
Road. See the request for a new program to add a used vehicle to Central Stores. The estimated
mileage is shown there. Should the additional vehicle be approved this figure could be reduced
to $200.

525230 - SUBSCRIPTIONS, DUES, & BOOKS NONE

525240 - PERSONAL MILEAGE REIMBURSEMENT $100

To cover reimbursement for use of personal vehides by Central Stores' staff on county business.

525357 - UTILITIES $9,500

Based on actual cost. Figures provided by the Finance Department.

525400 - GAS, FUEL & OIL $4,099

Includes four vehicles. The following is a breakdown of operational costs:

County # 10814- Flat Bed Diesel County # 18900- Dodge Van
6350 MPY /10MPG = 635 x $1.45 = $889 9922 MPY / 12MPG = 826 x $1.15 = $1,156

County # 20804 - Chevrolet Mini Van MisceUarieous - Forklift (Propane - 50 gal. tank)
12,500MPY/ 1ÔMPG=611 x $1.45 =$l,094 S tankspermonth @ $16.00 x 60= $960

MPY - Miles Per Year
MPG - Miles Per Gallon
Miles driven and estimated cost of a gallon of fuel provided by Fleet Services.
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attend.

525250 - MOTOR POOL REIMBURSEMENT $2,424

The present vehicles assigned to Central Stores are not administrative type vehicles and for the
most part due to scheduling are not available. When inventorying fixed assets an administrative
vehicle is necessary to travel throughout the County to Solid Waste Management collection
stations, libraries, fire stations, EMS substations, and other county buildings. The Central Stores
supervisor has to attend meetings several times a week throughout the County. Central Stores
employees require County vehicles to attend training and other classes not held at Ball Park
Road. See the request for a new program to add a used vehicle to Central Stores. The estimated
mileage is shown there. Should the additional vehicle be approved this figure could be reduced
to $200.

525230 - SUBSCRIPTIONS, DUES, & BOOKS NONE

525240 - PERSONAL MILEAGE REIMBURSEMENT $100

To cover reimbursement for use of personal vehicles by Central Stores' staff on county business.

525357 - UTILITIES $9,500

Based on actual cost. Figures provided by the Finance Department.

525400 - GAS, FUEL & OIL $4,099

Includes four vehicles. The following is a breakdown of operational costs:

County # 10814 - Flat Bed Diesel County # 18900 - Dodge Van
6350 MPY I 10 MPG = 635 x $1.45 = $889 9922 MPY / 12 MPG = 826 x $1 .15 = $ , 56

County # 20804 - Chevrolet Mini Van Miscellaneous - Forklift (Propane - 50 gal. tank)
12,500MPYI 1ÔMPG=611 x $1.45 =$l,094 S tankspermonth @ $16.OOx 60= $960

MPY - Miles Per Year
MPG - Miles Per Gallon
Miles driven and estimated cost of a gallon of fuel provided by Fleet Services.
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525600 - UNIFORMS & CLOTHING

Page 12

$778

Central Stores personnel deliver and pick up supplies throughout Lexington County and the City
of Columbia. Uniforms present a professional image and help identify the worker as being from
Central Stores/Lexington County. The nature of the type of work in the warehouse of unloading
trucks, handling oil products, moving various size boxes and containers, moving furniture in and
out of buildings, causes unusual wear and tear on clothing. By issuing uniforms we can require
employees to be neat and clean and not wear worn and tattered clothing.

The safety shoes are a necessity because of the heavy object that are constantly moved around the
warehouse and the County. Before we issued safety shoes, one employee dropped a box on his
foot, breaking his toe.

Uniforms give the County of Lexington a quality
thus improving morale and productivity.

image and make employees feel a part of a team

WAREHOUSE EMPLOYEES
Five pairs of pants @ $11 .88 each
Five shirts @ $9.81
Emblems & Sewing
Safety Shoes
Jacket
Sales Tax on Items

TOTAL PER EMPLOYEE

$243.77 X 3 Employees

= $59.40
= $49.05
= $13.75
= $85.00
= $24.96
= $11.61

= $243.77

= $731.31

MAIL ROOM & PRINT SHOP EMPLOYEES

= $3276 (tax included)
= $13.65 (tax included)

TOTAL FOR BOTH EMPLOYEES = $46.41

2 Zipper Front Smocks @ $15.60
2 Bib Aprons @ $6.50
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SECTION V - C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUESTS

540000 - SMALL TOOLS & MINOR EQUIPMENT $400

To purchase small tools to be used in warehouse operations. This account will also be used to
buy minor equipment in the warehouse administration area, the mail room, and the print shop.

540010 - MINOR SOFTWARE $611

Two each MS Word to upgrade Ada's PC and the Print Shop, Mail Room PC @ $348. One each
Office XP to install on the Inventory Manager's new PC in compliance with function two of IS
FY 2006 PC specifications @ $263.

(1) PERSONAL COMPUTER $706

To upgrade the Department Heads PC to the recommended PC standard for function 2 core
banner users. The Department Head's PC will be migrated to the Print Shop/Mail Room to
upgrade the outdated PC currently there.
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SECTION 1

Fund# /O
Organization # /€V cO
Program # /
Object Expenditure
Code Classification

Personnel

COUNTY OF LEXINGTON

New Program Request
Fiscai Year - 2005-2006

Fund Title: deNe,e4
Organization Title: C EI'/r ,Q
Program Title: It/4f5 4-'S -

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #J_
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

-,c
5?7

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525_ Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Totai Personnel & Operating
** Total CapitaL (From Section II)
** Total Budget Appropriation

1q21

ePEPIc1 /J

510100
510300
511112
511113
5J 1114
511120
511130
511131

Salaries #
Part Time #
FICA Cost
State Retirement
Police Retirement
Insurance Fund Contribution #
Workers Compensation
SC. Unemployment

Total
2005 - 2006

Requested

'1

,i_ 'K;//I
i5a92i)
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SECTION II COUNTY OF LEXINGTON

Capita] Item Summary
Fiscal Year - 2005-2006

Fund # /7 Fund Title: ( &A)6-/4—
Organization # Organization Title:
Program # Program Title:/)5

Qty Item Description

/ M4k) c
cE

VT/i!

/ L'5

BUDGET
2005-2006
Requested

Amount/67

** Tota] Capital (Transfer Total to Section 1 and IA) / '7 (5-)

SECTION II COUNTY OF LEXINGTON

Capita] Item Summary
Fiscal Year - 2005-2006
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SECTION III - PROGRAM OVERVIEW

PROGRAM 1- WAREHOUSE OPERATIONS

• There is a requirement for an additional vehicle at Central Stores.

• It would be more cost effective than paying for a vehicle fiorn the motor pool.

• It would give Central Stores more flexibility to accomplish its many functions the
majority of which require the use of a vehicle.

• With the addition of the Assistant Inventory Manager we are conducting annual physical
inventories of fixed assets countywide with a great deal of travel involved when you
consider all the outlying areas like libraries, Solid Waste Management, convenience
stations, Public Works substations, Magistrate Offices, Fire stations, EMS stations, etc.

• All the agencies that have to be inventories in the local area require traveling a good
many miles between Ballpark Road and the various building: i.e. from Central Stores to
the Administration Building and Judicial Center is eight miles round trip.

• Inventory Manager has to go to numerous meetings, State Surplus Property, vendors'
places of business, coordination visits throughout the county arid other activities that
require a great deal of traveling. The majority of this was conducted in the past with his
POV and because of the high cost of gas will have to start using county vehicles for these
functions.

• Cannot use the current assigned vehicles for administrative type trips because they are
tied up the majority of the time. The flatbed truck cannot be used for administrative type
trips because it is not cost effective.

• Presently other county vehicles are borrowed from other departments when they are
available to save on motor pool costs.

• Employees presently use their own vehicles to attend county functions like filling in at the
Information Booth, Employee Committee meetings, Personnel classes, and other type
requirements when the assigned vehicles are not available.
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It is presently a real problem when one of the vehicles is in the shop for maintenance.
Must use a motor pool vehicle, borrow one, or use own POV.

• I have been asked by Magistrate Court Services to make deliveries to the various
magistrate offices throughout the county. This vehicle would be used primarily for this
purpose. Without it I cannot deliver to magistrates.

• Do not require a new vehicle. One turned in for sale at yearly auction will serve this
need. One from the General Fund could be used with no cost to Central Stores. From
time to time replace it with a better vehicle being turned in for sale or purchase one at
State Surplus Property.

Yearly Estimated Mileage to be Put on Additional Vehicle
for Central Stores

• All trips based on current use and round trip miles.

• In many cases two or more trips may have to be conducted to complete the action.

• Many of these trips tie up a vehicle from two to four hours which is another reason
current assigned vehicles can't he used.

Destination Round Trip Mileage # of Trips Total Mileage
Oak Grove Magistrate 20 14 280
Cayce/West Columbia Magistrate 32 14 448
Irmo Magistrate 22 14 308
Swansea Magistrate 54 12 756
Lexington Library 10 12

Batesburg Library 32 2 64
Cayce/West Columbia Library 28 2 56
Chapin Library 50 2

Gaston Library 50
Gilbert/Summit Library 22
Pelion Library 40 80
Swansea Library 50
SWM Headquarters 30 3 90
Gwen Bailey Cony. Station 56 2 56
Bush River Cony. Station 20 1 20
Chapin Cony. Station 48 I 48
EdmundConv. Station 30 1 30
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Destination Round Trip Mileage # of Trips Total Mileage
Hollow Creek Cony. Station 20 I 20
Leesville Cony. Station 34 I 34
Pelion Cony. Station 21 1 21
RedBankConv. Station 16 1 16
River Chase Cony. Station 1 8 1 18
Sandhills Cony. Station 36 1 36
Summit Cony. Station 24 1 24
Hollow Creek Cony. Station 18 1 18
Round Hill Fire Station 10 1 10
Boiling Springs Fire Station 22 1 22
South Congaree Fire Station 32 1 32
Pelion Fire Station 40 1 40
Mack Edisto Fire Station 27 I 27
Gilbert/Summit Fire Station 20 I 20
Oak Grove Fire Station 20 1 20
Lexington Fire Station 6 1 6
Chapin Fire Station 44 I 44
Edmund Fire Station 26 1 26
Fairview Fire Station 38 1 38
Gaston Fire Station 44 1 44
Lake Murray Fire Station 6 1 6
Swansea Fire Station 50 1 50
Sandy Run Fire Station 64 1 64
Pine Grove Fire Station 20 1 20
Amicks Ferry Fire Station 52 I 52
Crossroads Fire Station 42 1 42
Red Bank Fire Station 14 1 14
Sarnaria Fire Station 32 I 32
P/W Camp - District 2 48 I 48
P1W Camp - District 3 34 I 34
P1W Camp - District 4 44 I 44
Office Furniture USA 32 2 384
Commercial Office Furniture 38 6 228
State Surplus 26 16 416
Judicial Center 8 52 416
Administration Building 8 100 800
AuxiliaryBuilding 6 12 72

TOTAL ESTIMATED ANNUAL MILEAGE 5,984

MOTOR POOL COST -5,984 X $.405 = $2,424

6-22-
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SECTION V B
OPERATING LINE ITEM NARRATIVES

522300 - VEHICLE REPAIRS & MAINTENANCE $300

IA Services $150
Unscheduled Maintenance $150

524100 - VEHICLE INSURANCE $597

This is to provide insurance coverage for the additional vehicle.

525400 - GAS, FUEL & OIL $524

Estimated minimum mileage 5,984 see attached mileage breakdown. Estimated mileage for a
medium sized vehicle like a Crown Vic - 16 miles per gallon.

5,984 ÷ 16 = 374 x 1.40 per gallon = $523.60
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SECTION V - C .

CAPITAL LINE ITEM NARRATIVES

(1) Cargo Van $14,000

This is a Chevrolet 3/4 ton cargo van equipped for delivery type functions. This is the State
Contract price received from Fleet Services. This van would have a 3-year warranty and have no
major unscheduled maintenance required during this period. The maintenance and fuel estimates
would be accurate for this vehicle also.

(1) Used Vehicle $2,500

In the event that the $14,000 vehicle is disapproved this arnouni would purchase a used County
vehicle or one from State Surplus. In this case, a van or any other medium sized vehicle would
be sufficient because it would be large enough to handle most of the duties outlined above.
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SECTION 1
COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget

Fiscal Year - 2005-06
Fund: 1000
Division: General Administration
Organization: 101500 - Personnel

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages - 6 257,466 122,281 263,210 263,626
510200 Overtime 632 29 30 0
511112 FICA Cost 18,868 8,749 19,454 20,167
511113 StateRetirement 17,680 8,378 18,002 20,300
511120 Insurance Fund Contribution -6 34,560 17,280 34,560 34,560
511130 Workers Compensation 708 366 765 2,972

* Total Personnel 329,914 157,083 336,021 341,625

Operating Expenses
520200 Contracted Services 1,128 564 1,128 1,128
520400 Advertising & Publicity 14,875 5,172 9,500 13,100
521000 Office Supplies 1,439 812 1,500 1,500
521010 Newsletter Printing/Supplies 6,885 2,454 7,200 7,500
521100 Duplicating 2,802 1,186 2,100 2,100
521200 Operating Supplies 3,443 671 3,245 3,500
522200 Small Equipment Repairs & Maintenance 0 0 600 600
524000 Building Insurance 96 71 149 89
524201 General Tort Liability Insurance 504 299 612 656
525000 Telephone 1,701 874 1,600 1,536
525010 Long Distance Charges 118 53 150 0
525020 Pagers and Cell Phones 832 378 1,068 1,068
525100 Postage 950 419 1,560 1,560
525210 Conference & Meeting Expenses 1,042 140 500 3,300
525221 Employee Training-Staff Development 11,477 5,380 15,000 20,000
525230 Subscriptions, Dues, & Books 606 0 946 946
525250 Motor Pool Reimbursement 270 4 100 100
525300 Utilities - Admin. Bldg 6,628 2,249 4,474 4,474
525700 Employee Service Awards 19,679 1,413 20,000 20,000

* Total Operating 74,475 22,139 71,432 83,157

** Total Personnel & Operating 404,389 179,222 407,453 424,782

Capital
540000 Small Tools & Minor &uipment 110 205 255 0

All Other Equipment 1,474 0 4,077 0
5A ID Camera memory replacement 100

** Total Capital 1,584 205 4,332 424,882

1000-999900-525701 Employee Gift Svcs 31,050

*** TotalBudget Appropriation 405,973 179,427 411,785 455,932
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FUND 1000
HUMAN RESOURCES DEPARTMENT (101500) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Program 1 - Employment
Program 2 - Administration of Benefits
Program 3 - Classification and Compensation
Program 4 - Human Resources Administration

Program 1: Employment

Employment

Objectives:

To attract the most qualified applicants for employment vacancies from within the County where possible as
well as from the general public. The County posts vacancies on the County's web site job listing and Dial-A-Job
telephone line, as well as through the Midlands Workforce Center located in Lexington, local newspapers,
professional association web site job listings, area colleges and placement offices. Applications are accepted
through the Midlands Workforce Center and forwarded to the County. Human Resources staff distributes
applications to department heads and assists with the hiring process. Information about applicants is collected in
accordance with Federal Equal Employment Opportunity requirements (EEO-4 report).

Program 2: Administration of Benefits

Administration of Benefits

Objectives:

To ensure proper administration of all fringe benefits to County employees. This includes educating
employees about these benefits and ensuring accurate payroll deductions for the benefits. These benefits include: SC
and Police Retirement, health, dental and life insurance, COBRA, post-employment and retiree benefits, IRS Section
125 and Post Tax Deduction Cafeteria Plan, SAFE Federal Credit Union, Savings Bonds, Deferred Compensation,
and direct deposit of bi-weekly earnings for all County employees. A personnel orientation is given to each
employee for a complete explanation of the County's benefit package. Upon termination of employment, exit
interviews are conducted to explain voluntary continuation of certain benefits. This program also encompasses
compliance with the Federal Family and Medical Leave Act and COBRA.
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Program 3: Classification and Compensation

Classification and Compensation

Objectives:

To maintain the position and classification system and pay plan. Under this program, staff reviews and
processes all personnel actions and maintains EEO information as well as completes in-depth annual reports as
required by Federal law. Staff reviews all performance evaluations and calculations for salary adjustments are made.
Under this program, job descriptions are maintained and kept current. Wage and salary requests for external
agencies are also performed under this program.

Program 4: Human Resources Administration

Human Resources Administration

Objectives:

Under this program, formulation and maintenance of general personnel policies and procedures is achieved.
Staff assists departmentldivision heads and elected officials with personnel matters on a daily basis. Under this
program all Human Resources files are maintained as required by state and federal laws. Also as part of this
program, staff verifies employment for both current and past employees (mortgage companies, DSS, Social Security,
etc.). Staff also provides information as requested under the guidelines of the Freedom of Information Act and
provides the SC Department of Labor with monthly reports and annual census information. Staff keeps County
supervisors up to date with new laws and mandates affecting County employees and disseminates information as well
as coordinates training opportunities. Also under this program, the employee newsletter is compiled and produced to
inform employees of benefits and to promote communication between management and the employees of Lexington.
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SERVICE LEVELS

Service Level Indicators:
FY 01/02 FYO2/03 FYO3/04 Estimated FY 04/05 Projected FY 05/06

Program 1:
Applications Processed 2,176 2,227 3,747 2,000 2,500
Advertised Vacancies 252 85 128 100 100
Newspaper Ads 40 30 65 50 50

Program 2:
New Employees 197 258 220 220 220
Terminations/Resignations 173 233 195 200 200

Program 3:
PAFS Processed 2,164 2,632 3,490 2,500 2.500
Appraisals Processed 1,337 1.493 560 1,350 1,350
Phone Calls Information Booth 44,125 48,407 50,000 52,000
Applications received/processed 2,227 3,747 3,000 3,000
New Hires 258 220 220 220
Personnel Action Forms Processed 2,632 3,490 3,500 3,500
Terminations 233 195 200 200
FMILA cases 358 233 210 215
Turnover 13.37% 8.94% 9% 9%

Program 4:

HUMAN RESOURCES DEPARTMENT
ALLOCATION OF STAFF TIME PER PROGRAM

Job Title Program I
Employment

Program II
Benefit Admin

Program III
Class & Comp.

Program IV
Human Resources
Admin.

Director 25% 10% 25% 40%

Manager 20% 20% 45% 15%

Specialist 25% 45% 30%

Clerk 25% 50% 25%

Assistant 20% 10% 30% 40%

71/
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SECTION V. - LINE ITEM NARRATIVES

SECTION V.A. - LISTING OF POSITIONS

Current Staffing Levels::
Full Time Equivalent

Job Title Positions General Fund Other Fund Total Grade
Human Resources Dir/Asst Cnty Admin. 1 1 1 40
Human Resources Manager 1 1 1 16
Human Resources Specialist 1 1 1 10
Human Resources Clerk 1 1 1 7
Human Resources Assistant 1 1 1 6
PBX Operator/Receptionist 1 1 1 3
Total Positions 6

(All positions covered by health insurance, account #511120)

ORGANIZATIONAL CHART

LEXINGTON COUNTY
HUMAN RESOURCES DEPARTMENT

HUMAN RESOURCES RISK MANAGEMENT

HUMAN RESOURCES
SST COUNTY ADMIN
Grade 40
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510100 - SALARIES $263,626

Current salaries for six positions.

511112 - FICA COST $20,167

Employer's portion 7.65%.

511113 - STATE RETIREMENT $20,300

Employer's portion 7.7%

511120 - INSURANCE FUND CONTRIBUTION $34,560

Employer's portion @ $5,760 per employee (6)

511130 - WORKERS COMPENSATION $2,972

Internal premium charges: (5) positions @ clerical rate of .30 per $100 of $171,608 of payroll =$515
(1) position @ municipal rate of 2.67 per $100 of $92,018 of payroll = $2,457
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520200 - CONTRACTED SERVICES $L128

TALX, Employer Services - Unemployment Compensation Claim Management Program. This company organizes
unemployment claim information received from SCESC and assists the County with reporting employment
separation reasons.

520400 - ADVERTISING & PUBLICITY $13,100

Employment advertisements in The State newspaper. Average of 50 lines (multiple ads) @ $5 .04/line
per Sunday (52 weeks).

521000 - OFFICE SUPPLIES $1.500

Includes routine office supplies as well as in-house printing.

521010 - NEWSLETTER PRINTING/SUPPLIES $7,500

Includes printing costs for six (6) bi-monthly newsletters @ $1,250 each.

521100- DUPLICATING $2,100

Includes general duplicating. Department on average makes 3,500 copies per month = 42,000 copies per year @
.05/per copy.

521200 - OPERATING SUPPLIES $3,500

Digital ID system Badges $ 837.50
Orientation folders $ 510.00
Human Resources File Folders $ 343.00
Performance Evaluation forms $1,000.00

522200- SMALL EQUIPMENT REPAIRS & MAINTENANCE $600

Includes repairs needed for Canon Microprinter machine.

524000 - BUILDING INSURANCE $89
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524201 - GENERAL TORT LIABILITY INSURANCE $656

5 clerical employees $24 X 5 = $120
1 director $536 X 1 = $536

525000 - TELEPHONE $1,536

Includes existing seven telephone lines, two of which have voice mail: Dial-A-Job & HumanResources Director
5 X $18/month X 12 months = $ 1,084
2 X $19/month X 12 months = $ 456

$ 1,536

525020 - PAGERS AND CELL PHONES $1,068

Pager and Digital Phone usage by Human Resources Director
Pager $9 x 12 months = $108
Digital Phone $80 x 12 months =$960

525100 - POSTAGE $1,560

Based on current average usage of $130 per month.

525210 - CONFERENCE & MEETING EXPENSE $3,300

SC Association of Counties (annual conference) $1,100
SC Association of Counties Institute of Government Classes $200
ACS (Banner) Client Forum Conference —Naples, Florida $1,500
Local Human Resources Workshops $500

525221 - EMPLOYEE TRAINING - STAFF DEVELOPMENT $20,000

Countywide training coordinated by the Human Resources Department
MTC Supervisory Certification Program (10 supervisors)
MTC Computer Training--Microsoft Word, Excel (3 classes at $1,200/class)
Richland Cnty/City of Columbia/Lexington Cnty Training Consortium classes (15)
Senior Staff Retreat

$5,800
$3,600
$9,000
$1,500

525230 - SUBSCRIPTIONS, DUES & BOOKS $946

Manager's Legal Bulletin (renewal) $421
Semi-monthly forwarded to all department heads
and elected officials to communicate up-to-date
personnel information

Personnel Law Update $175
National Society for Human Resource Management dues $200
Local Society for Human Resource Management dues $150
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525250 - MOTOR POOL REIMBURSEMENT $100

525300 - UTILITIES--ADMINISTRATIONBUILDING $4,474

Based on usage.

525700 - EMPLOYEE SERVICE AWARDS $20,000

Annual Employee Service Awards

This appropriation will be used for recognition of employees with ten, twenty, and thirty years of service.

Awards Dinner

Approximately 55 service awards will be presented for ten, twenty and thirty years of service:
30 10 year certificates @ $14.70 = $441.00
20 20 year plaques @ $42.00 = $840.00
5 30yearplaques@$57.75 =$288.75 $1569.75

375 Employees with 10 years or more of service +guest = 750
49 Department heads and Council + guest = 98
4 Employee of the Quarter recipients +guest = 8

Dinner @ $25/Dinner (includes tax and service charge) = $11 ,250*
* (Assumes 450 employees/guests in attendance).

Picture of award recipients (to included Employee of the Year) at awards ceremony:
55@ $10.50/each for copy for each recipient as well as black and white photos for the newspaper = $577.50

Individual tribute to service. The Employee Committee typically shares in this cost.
$5.50 for 425 employees/department officials = $2,335

Employee of the Year Award =jj

Total Banquet Cost $16,000

Employee Recognition Throughout the Year

Employee of the Quarter Awards, 4 @ $14.70
Certificate of Excellence to Nominees, 16 @ $14.70

Engraved clock presented to retiring employees
Average 4 retirees per quarter = 16 @ $74.00 $1,184

Greeting cards for employee's birthdays $1,200
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1000-999900-525701 - EMPLOYEE CHRISTMAS GIFT SERVICES $31,050

This is an annual cost for distributing a gift certificate to each employee during the Christmas season. For the past
two years, the face value of this certificate has been $25 with a purchase price of between $22-$23. The amount
budgeted reflects an employee count of approximately 1,350 at $23.00/certificate.
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SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

1000-1015000-SA---- - CAMERA $100

256 Memory stick =
ExtraBattery pack =
Total to include tax =

$46.36
$42.16
$93.83
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SECTION 1 COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund/I 1000
Organization # 101500

Fund Title: General
Organization Title: Personnel

Object Expenditure
Code Classification

Personnel
510100 Salaries .75

510300 Part Time#
511112 FICACost

511113 State Retirement

511114 Police Retirement

511120 Insurance Fund Contribution .75

511130 Workers Compensation (8810)

511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

22,753

1,741

1,752

'/320 +$4G
69

301,31 2.755

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance fi
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* TotalOperating

*** Total Budget Appropriation 7-12--

18

27,773

1,073

28846

Total

2005 - 2006

Requested

18

** Total Personnel & Operating
** Total Capital (From Section II)

SECTION 1 COUNTY OF LEXINGTON
NewProgram Request

Fiscal Year - 2005-2006

Fund# 1000 Fund Title: General
Organization # 101500 Organization Title: Personnel
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SECTION III. - PROGRAM OVERVIEW

The Human Resources Department is responsible for a growing array of mandates with
respect to employment matters. Examples of additional responsibilities that the County has been
assigned by outside agencies over the last several years include the administration of the Family
and Medical Leave Act, the Heath Insurance Portability and Accountability Act, enhanced
Worker's Compensation administration & investigation, and growing coordination between our
staff and outside agencies that provide benefits to our employees, including but not limited to the
SC Retirement System, SC Deferred Compensation Program, flexible spending accounts and
supplemental insurance products. In addition to these added responsibilities, the size of our
employee force has grown over 50% from 830 employees in 1995 to 1,274 employees in 2005.
The Human Resources Department has absorbed these additional responsibilities gradually with
existing personnel.

This new program request is intended to address the need for an enhanced coordination of
these programs and an increased service level to employees. The addition of a second Personnel
Specialist to assist with coordination of benefits and records for employees will address this
need. In light of the assistance that is anticipated from this position to Worker's Compensation
claims and accident investigation process, twenty-five percent (25%) of the cost for this position
has been allocated to the Risk Administration Fund (6790-101500).

SECTION V. -LINE ITEM NARRATIVES

510100 — SALARIES $22,753

Entry Level — Grade 10 (est): $30,337

1000-101500-510100 $22,753(75%)
6790-101500-510100 $ 7,584 (25%)

511112 - FICA COST $1g741

Employer's portion 7.65%: $2,321

1000-101500-5 10100

6790-101500-5 10100
$ 1,741(75%)
$ 580(25%)
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511113 - STATE RETIREMENT $1,752

Employer's portion 7.7%: $2,336

1000-101500-5 10100 $1,752 (75%)
6790-101500-510100 $ 584 (25%)

511120 - INSURANCE FUND CONTRIBUTION $4,320

Employer's portion @ $5,760

1000-101500-510100 $4,320 (75%)
6790-101500-5 10100 $1,440 (25%)

511130 - WORKERS COMPENSATION $69

Internal premium charges: (1) positions clerical rate of.30 per $100 of $30,337 of payroll =
$92

1000-101500-510100 $69(75%)
6790-101500-510100 $23(25%)
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FUND 1000
PERSONNEL DEPARTMENT (101500) Page 3
FY 2005-06 BUDGET REQUEST

SECTION V. B. -OPERATING LINE ITEM NARRATIVES

6790-101500-521000 - OFFICE SUPPLIES $100

Includes routine office supplies.

6790-101500-521100 - DUPL1CATING $100

Includes general duplicating for case files.

524201 - GENERAL TORT LIABILITY INSURANCE $24

1 clerical employee $24

1000-101500-524201: $18 (75%)
1000-101500-524201: $6 (25%)

6790-101500-524202 — SURETY BONDS $ 8

(Special note: All other operating supplies for Human Resources (1000-101500) can be absorbed
by the FY 05/06 budget request)
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FUND 1000
PERSONNEL DEPARTMENT (101500) Page 4
FY 2005-06 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

1000-101500-540010 Minor Software $260

Office XP $260

1000-1015000-5A Computer $813

Core Banner/Doe. Imager; P N, 2.80GHz, 1M cache; with std memory, storage, network card,
and CD ROM w/o monitor; (Dell 1 70L) $699 (md. Tax), + monitor $114 =$813

-7-,';
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Section I —BUDGET REQUEST SUMMARY(Department of Planning and GIS)

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: General Administration
Organization: 101600 - Planning & GIS
__________________________ BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Reauested Recnmmend AnnrnvM

(Dec) (Dec)
Personnel

510100 Salaries&Wages-7 287,643 149,837 324,159 324,159
511112 FICACost 20,938 10,881 23,527 24,798
511113 State Retirement 17,334 9,126 19,610 24,960
511120 Insurance Fund Contribution -7 40,320 20,160 40,320 40,320
511130 Workers Compensation 2,854 2,507 925 1,070
511213 StateRetirement-Retiree 2,370 1,138 2,417 2,717

* Total Personnel 371,459 193,649 410,958 418,024

Operating Expenses
520400 Advertising & Publicity 0 0 200 200
520702 TechnicalCurrency& Support 11,560 0 25,830 18,900
520703 Computer Hardware Maintenance 0 0 1,019 1,100
521000 Office Supplies 636 442 647 750
521100 Duplicating 915 556 1,100 1,100
521200 Operating Supplies 1,973 1,519 3,000 3,000
522200 Small Equipment Repairs & Maint. 196 16 100 200
522300 Vehicle Repairs & Maintenance 8 0 0 0
524000 Building Insurance 90 67 140 130
524100 Vehicle Insurance - 1 525 0 0 0
524201 General Tort Liability Insurance 523 309 634 681
524202 Surety Bonds 0 0 0 56
525000 Telephone 1,488 725 1,600 133
525010 Long Distance Charges 335 133 800 0
525020 Pagers and Cell Phones 210 105 220 220
525100 Postage 296 306 600 600
525210 Conference & Meeting Expenses 3,977 3,607 6,485 8,000
525230 Subscriptions, Dues, &Books 459 617 800 1,200
525240 Personal Mileage Reimbursement 0 0 500 100
525250 Motor Pool Reimbursement 896 930 1,500 1,950
525300 Utilities - Admin. Bldg 6,303 3,405 6,700 6,900
525400 Gas, Fuel, & Oil 320 0 0 0

* Total Operating 30,710 13,756 52,798 45,220

** Total Personnel & Operating 402,169 207,405 463,756 463,244

Capital
540000 Small Tools & Minor Equipment 249 34 250 650
540010 Minor Software 391 0 1,092 2,500

All Other Equipment 190,847 24,854 46,022 6,580
** Total Capital 191,487 24,888 47,364 9,730

Total Budget Appropriation 593,656 232,293 511,120 472,974
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2 Department of Planning and GIS FY2005-2006 Budget Request

Section II- CAPITAL REQUEST SUMMARY

COUNTY OF LEXINGTON

Capital Item Suimnary

Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 101600 Organization Title: Planning and GIS
Program # _____________Program Title: ______________________

BUDGET
2005-2006

Requested

Qty ItemDescription Amount

GIS Software 640

Software 525

I Scanner 225

3 Computers (Rep'acements) 5,190

** Total Capital (Transfer Total to Section I and II)
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Section III - PROGRAM OVERVIEW

lye Plan

it

It

___ I

Land Use Element

Budget Maintenance ________________
G!S Development

Management of GIS contract licensing

GIS Training of County employees and others

Arc Users cooiJination

Census Data preparation and distribution ____________________
GIS software installation and training ____________________
Road Map maintenance _________

GPS new road centerlines and corrections _________
Populate data associated w/road centerlines

E91 1 database oversight ___________
MSAG enhancement

Telephone Company cooiJination
Postal Setvice cooiJination

Map updates I
Research wrong addresses

Digital Ortho Imagery project cooiJination

Benchmark project

CooiJination

Fieldwork

Customer setvice

Over-the-counter plat review

Addressing

Data questions II

Telephone inquiries

Planning Commission agenda preparation ___________
Preparation of graphics for Zoning Hearings ___________
Custom map preparation & other custom jobs

Map and other data sales

GPS training for others ___________
CARD creation and maintenance

Road naming

Economic Development maps, data & graphics

AcIMS application
Maintenance

New_Development ______________________
ArcSDE application
General data creation

Mapbook Atlas preparation
Annexation maintenance

RESPONSIBILITY j Major

I I

I I

Significant I Secondary'

I
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4 Department of Planning and GIS FY2005-2006 Budget Request

One of the more obvious missions of the Department of Planning and GIS has been the maintenance
and updating of the Lexington County Comprehensive Plan in accordance with the enabling
legislation of South Carolina. It has been done over the years creatively and with little community
discord, demonstrated by our citizen participation process winning state-wide awards twice in the
last 20 years.

The following is a summary of what happens on the GIS "side of the house" which is much less
familiar to most.

GIS in Lexington County

GIS is a dynamic combination of hardware, software, data, and personnel. The most critical element
is personnel. Training is essential in both a beginning and on-going basis because GIS software is
changing constantly. SUN workstations were the hardware platforms universally used as recent as
1997. Today Windows 2000 is the ubiquitous platform. The standard enterprise GIS manager/analyst
has a Masters degree in geography, programs in at least one language (works in two or more), and
is prepared for either SQL Server or Oracle databases. Spatial Database Engine (SDE), the basic
data enterprise GIS server, is limited to SQL Server, Oracle, DB2, Informix, or DB2. Internet
mapping services like Lexington County's ArcIMS require work in XML, HTML, and either Visual
Basic or Visual Basic.net. JAVA and ASP are almost always employed as well.

Almost all county information has a geographic component —location. Lexington County uses GIS
for economic development projects, emergency services (fire, law enforcement, EMS), zoning, crime
analysis, planning, municipal contracts, solid waster franchise contracts and services, new fire
stations, magistrates offices, and fuel depot locations, tax mapping, analysis of library services,
competition for transportation funds, HUD grant requests and much more. Spatial analysis and
current information are keys to effective county services. Lexington County's GIS was recognized
in 2002 as one of the best in the world by ESRI (one of 76 Special Achievement Award recipients
from around the globe).

A. GIS software/data today encompasses 4 or 5dimensional data as follows:

1. The traditional X and Y coordinates (north-south, east-west)
2. Z data to set the height
3. Time of occurrence, data entry, and a log of changes to the data
4. Historical and projected patterns — using Geostatistical Analyst, for special studies such as

COATS transportation plan
5. Dynamic relation ship/interconnectivity to different types of other data sets (geodatabases

are tagged with implicit, causative behavior that requires actions on other spatial data as a
result of a dynamic change to the first data set.

Lexington County Planning and GIS uses the first four dimensions regularly. We are currently
adjusting our work flow for the 5th one.

B. In the mid 1990's the GIS industry started changing from proprietary software, databases and
languages to using both...
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1. standard languages and databases or,
2. proprietary languages and databases (10+ years expected use for these proprietary systems)

C. Lexington County GIS now uses both standard languages (e.g., Visual Basic for ArcIMS) and
proprietary languages (Avenue for those ArcView 3 users) and standard databases (SQL Server
for ArcSDE) and proprietary databases (INFO — the proprietary database for ArcINFO). This
has expanded the range of language and database proficiency needed to be competent in the same
job that was previously done with proprietary languages and databases expertise.

D. In 1999, Lexington County Planning/GIS used ArcINFO (ArcEdit, ArcPlot) with the following
Extensions (special programs added on):

1. GRID, NETWORK, TIN, COGO, and ArcPress,
2. INFO as the database,
3. a Java version of ArcView, and
4. AML as our programming language.

Today we use all of the above, plus:
ArcSDE (Arc Spatial Database Engine, a spatial server software),
ArcIMS (Arc Internet Map Service),
ArcGIS (ArcCatalog, ArcToolBox, and ArcMap),
ArcView 8x,
ArcView 3x (Windows),
ArcPad (with IPAQ hand-held Pocket PC),
Network Analyst,
3D Analyst,
Geostatistical Analyst,
Spatial Analyst,
ArcPublisher (and its companion, ArcReader),
Districting for ArcGIS, and most recently
Maplex (for publishing a paper atlas)

Also, we use the Software and databases for GPS and Laser Rangefinder, and Trimble
GPS (sub-meter, mapping grade) with its proprietary software and database.

We use SQL Server,
Access,
Dbase, and
INFO as our databases.

Visual Basic, Visual Basic.net, JAVA, ASP, HTML and XML are the programming
languages integral to our Internet mapping.

MrSID Geospatial Encoder is our graphic compression software and Geo-Viewer is our
orthophotography viewer for GIS.
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E. Just as a sample of the type work performed by the Department, the following is a sampling of
the applications of GIS to E91 1 and Emergency Services:

1. All 911 responses use our maps for location of caller, and to guide responders to the location.
An Automatic Vehicle Location (AVL) system for ambulances runs on our maps. We update
this information regularly. We actively interact and identify many programming errors and
guide their 'fixes' with the programmers for the computer-aided dispatch and the AVL
systems.

2. Major corrections/additions are done to the telephone company's MSAG (Master Street
Address Guide) used for E911. This ongoing project, along with Census 2000 Local
Addressing Census project, resulted in a comprehensive county address list. Further, we have
three major landline telephone companies and 10 non-traditional landline companies. We
assign the addresses that each one uses and correct their miscoded 911 database. Last year,
we made 610 ledger changes, many with dozens of changes per ledger.

3. We do more comprehensive work on 91 1/addressing/phone company compliance than most
South Carolina counties. We are the only SC county to integrate our GIS and address list into
a County Address Range Directory that lists every street in the county by correct spelling,
address range, zip code, community, municipal boundaries, school district and county council
district. This data set is non-graphical, distributed both via .pdf through email and on the
county mapping web site. County and business mailings, fines, fee collections, law
enforcement and school attendance officials use it daily.

4. We have evaluated and recommended the software for Phase 2 Wireless (Federal
Comimmications Commission regulation for cell phones and 911 location and response).

5. We provide the mapping and analysis for the county's preparation and use of ISO fire
insurance rating annually. We use a sophisticated GIS technique to both set the five-mile
limit on fire truck coverage areas and still allow the individual fire stations to select who
responds to which fires when there is an overlap in the five-mile coverage.

6. We have provided a new Atlas for emergency responders that employs an improved grid that
corresponds to that used by helicopter emergency evacuation crews.

7. One of our latest ventures with emergency response was the inclusion of hazardous drawings
into the maps for all commercial properties and many of the residential properties as well.
The prototype is underway in the Irmo Fire District. We are using new software and
demonstrating the integration that will provide beneficial data for fire, law enforcement and
EMS.

8. We are also assisting the Fire Service in a project to map all hydrants in the County.
9. We recommend software, install and train Emergency Management staff for Homeland

Security and other emergency services.

In 1989 Lexington County began desktop GIS, moving from purely paper mapping. In 2002 we
moved to Enterprise GIS, without any paper maps, for all county mapping projects. During these
changes, we did not add any new positions. We simply retooled and trained the staff we had. To
do this many of the tasks previously assigned to the GIS analyst (desktop GIS) were transferred to
other GIS staff members to enable Enterprise GIS. Then the "GIS Analyst" became the "ArcIMS
and ArcSDE specialist."
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Section IV - SUMMARY OF REVENUES

The following chart is a summary by calendar year of the Departmental revenue sources:

Topography 8,955.O(

Other GIS products I ,66O.O

Copies I 7.5(

TOTAL,1 $2O,594.5

Here are the estimates for FY2005/06 by revenue code. We have increased tremendously the amount
of data and mapping options available to the public through our IMSMap Services on the internet.
By doing so we are reducing telephone calls and walk-ins. However, with this information so
convenient and useable, we are seeing a reduction in our forecasts for revenue from sales of data and
maps.

Revenue
Code Description

FYO4/05
Estimates

$15
$20,000

Total $20,015

Orthophotos, etc. $9,962.O(
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Section V - LINE ITEM NARRATIVES

A. Positions The existing department positions are listed below and all are with insurance.

Grade
Director 33

Planning/GIS Manager 21
GIS Analyst 18

Senior Cartographer 15

(2) GIS Mapping Technician II 11
GIS Mapping Technician I 7

B. Operating

520400 - Advertising and Publicity $200

This account will only be used if the Personnel Department needs this Department to pay for
advertising expenses relative to vacant positions, or if a portion of the Comprehensive Plan is being
updated and needs to be advertised.

520702 - Technical Currency and Support $18,900

This line item covers the maintenance contract with ESRI for the County's geographic information
system. Maintenance is a very important feature that ESRI provides exclusively. We benefit from
this service in two ways. First, we receive technical support for guidance and help when we have
difficulty with the sofiware. We use this service almost daily. Second, when any new iterations of
ArcINFO products covered by maintenance are released we get the new version at no extra charge.

ArcINFO, ArcView, and ArcEditor are the three basic elements of the ESRI ArcGIS product line.
We have had ArcINFO since 1988, and ArcView since 1996. Our entire GIS system of data is built
with the ESRI system of GIS sofiware. Listed below are the aspects of ArcINFO that we use:

ArcView (5 seats)
ArcView Spatial Analyst, 3-D Analyst, and Network Analyst
ArcPress for Arc View

ArcINFO (4 seats) is a high-end GIS with tools for automation, modification, management,
analysis, and display of geographic information. Various extensions are available to build on core
functionality. ArcINFO adheres to modem sofiware engineering and computing standards and
runs on a variety of hardware platforms, including UNIX workstations and Windows NT.
Arclnfo is the complete GIS solution for individual projects or enterprise-wide applications. The
essence of enterprise GIS, Arclnfo serves as the core of an ArcGIS system that can include
ArcView GIS, ArcSDE, ArclMS, and more. ArcINFO's development environment, ArcObjects,
lets users build custom ArcINFO applications and interfaces using Visual Basic.
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Section V - LINE ITEM NARRATIVES
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difficulty with the sofiware. We use this service almost daily. Second, when any new iterations of
ArcINFO products covered by maintenance are released we get the new version at no extra charge.

ArcINFO, ArcView, and ArcEditor are the three basic elements of the ESRI ArcGIS product line.
We have had ArcINFO since 1988, and ArcView since 1996. Our entire GIS system of data is built
with the ESRI system of GIS sofiware. Listed below are the aspects of ArcINFO that we use:
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ArcCOGO (2 seats) integrates survey data with other data layers, provides a selection of data
entry methods, supports large databases including national cadastre and ground control, provides
tabular reporting tools, is adjustable to fit our needs, and preserves data accuracy.

ArcGRID offers complete raster data management —including input, display, editing, analysis,
and output. It includes a comprehensive set of cell-based spatial analysis tools integrated in a
powerful modeling language and analysis environment. ArcGRID can perform everything from
simple queries to complex modeling and supports per cell, neighborhood, zonal, continuous, and
overlay analyses.

ArcTIN generates information and gives you insights that are not possible with two-dimensional
analysis tools alone. ArcTIN provides a suite of tools for 3-D modeling, analyzing, and
displaying surface data. ArcTIN gives the ability to interpolate surface z values, generate
contours, calculate slope, aspect, surface area, and surface length, extract important surface
features, and perform analytical hillshading.

With ArcNET WORK, we can find shortest or least-cost paths, or most efficient path to a series
of locations. This is the module we use to locate fire stations and other county facilities.

ArcPress is the graphics metafile rastenzer for map output and printing that greatly increases
the speed, efficiency, and quality of our GIS output. ArcPress increases productivity and
eliminates the need for so much extra RAM on the plotter. ArcPress is fully integrated with
ArcINFO, and because it handles standard ESRI graphics output formats (1039,1040, map
compositions, CGM or PostScript), output from our desktop products can be sent to ArcPress.

ArcPublisher is a relatively new program that prepares very robust maps in a *.pmf format
(similar to Adobe Acrobat *.pdf format). These maps are user-friendly, print-ready and available
for distribution. For County-networked employees, even some data analysis is available with
these map products.

Maplex is also a relatively new program that we use to create the County paper atlas that
continues to find applications in EMS, Fire, Public Works, and other field personnel.

520703 - Computer Hardware Maintenance $1,100

We are currently carrying only two pieces of hardware under a maintenance contract —the B1P2500
Plotter and the color printer (H1P4550N). Multi-year commitments from the current vendor seem to
indicate that we can continue those services with little or no increase. Maintenance and repairs on
these two complex pieces of equipment can be extremely high. We feel the current contract has
already paid for itself with repairs made so far this year.

521000 - Office Supplies $750

General office supply needs for the Department are handled by this account. Printing at times has
been a major expenditure in this category, but now is primarily limited to things like letterhead
stationery, envelopes and business cards.
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521100 - Duplicating $1,100

Our largest routine use of the copy machine is for the reproduction of maps, plats and aerials for the
public and preparation of matenals for other departments, and the monthly preparation of meeting
agenda packages for the Planning Commission.

521200 - Operating Supplies $3,000

The largest portion of this account is spent on supplies used in the production of maps, special
projects, and other graphic items which are very expensive. Since a large portion of these are j
used by Planning and GIS, the size of the annual expenditure is detennined primarily by the demand
created by the public, other departments, and outside agencies. That demand has increased steadily
with the sophistication of the GIS system. For that reason it is impossible to accurately predict the
size of this expenditure. It was decided six years ago that it was too cumbersome to try to have each
department account for their usage, and we should simply make the best estimate of the amount
needed for each year.

522200 - Small Equipment Repairs & Maintenance $200

This account is used for the repair of equipment not under a maintenance contract, to include all
personal computer equipment.

522300 - Vehicle Repairs & Maintenance $0

With no vehicles assigned to the Department this line item can be discontinued.

524000 - Building Insurance $130

524100 - Vehicle Insurance $0

With no vehicles assigned to the Department this line item can be discontinued.

524201 - General Tort Liability Insurance $681

This covers seven employees, including one director.

524202 - Surety Bonds $56

The rate is eight dollars per employee.
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525000 - Telephone $133

This covers monthly telephone charges for seven lines: Each line will have a base rate of $18 with
one dollar added for voice mail service.

525010 - Long Distance Charges $0

Under the new phone system there will be no long distance charges.

525020 - Pagers and Cell Phones $220

This line item covers the cost of two "message writer" pagers. One is used by the Director with the
other designated as a "floater" to be used by the other employees when they are away from the office,
especially for meetings. There is no indication that there will be an increase in the cost of this
service.

525100 - Postage $600

Mailing maps, data, and correspondence accounts for most of our postage expenditures. The
Planning Commission staffed by the Department also adds to the cost of postage with meeting
agendas and related correspondence.

5252 10 - Conference & Meeting Expenses $8,000

This account includes all meeting and training expenses for the Planning and GIS staff and the
Lexington County Planning Commission. Proper training has paid big dividends in Lexington
County. All requirements of the Comprehensive Planning Act for South Carolina have been met and
exceeded for the past 30 years with only one professional planner on staff; while our peers have
spent thousands of dollars on either consultants or large staffs or both. And we have become an
undisputed leader in GIS technology in South Carolina, without the millions of dollars being spent
elsewhere, and without adding any additional staff. We have simply trained our existing mapping,
addressing, and graphics staff. The following is a listing of how this account has been used in recent
years.

There is a major change in South Carolina that may affect very much how we spend some of these
funds during the coming fiscal year. By January of 2006 all Planning and Zoning staff members and
all members of the Planning Commission and Zoning Board of Appeals must complete six credit
hours of orientation training approved by a State Advisory Committee appointed by the Legislature.
That will apply also to all new appointees and new hires. Each year thereafter the same individuals
must complete three credit hours of continuing education approved by that same Advisory
Committee. We have been working with the Association of Counties and the Municipal Association
to jointly prepare and propose education material and opportunities that will be worthwhile and
available at minimal costs. I predict that the six hours of orientation training will be somewhat
successful, but the more difficult problem will be the three hours of continuing education which will
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Opportunity forARC Users from around South Carolina to work on common prob ems and receive some fairly basic training on new

software and techniques. It is organized by ESRI, the primary GIS software provider for much of South Carolina, and provides a

much appreciated, low-cost, training opportunity. This was made even more obvious by having over 200 participants at last years
event.

CSRA-GlS User Group Meeting Jack Maguire, Planning/GIS Manager Aiken, SC at least $14 - 50

Aiison Sengupta, GIS Analyst once a year ($7-b each)
Ralph Ford, Senior Cartographer
Steve Pierce, GIS Mapping Tech. JI

Valerie Gray, GIS Mapping Tech. I

This is a local Users Group close by that offers some excellent presentation and discussion options at no cost other than meals.
Recent meetings have focused on the Geodatabase and its benefits to the enterprise environment, as well as a closer look at

mobile GIS options with a comparison of tablet PC's, rugged notebooks and pocket PC's with ESRI software

American Planning Association
National Planning Conference

Charlie Compton, Planning Director generally a

major city

March or

April

$1500- 1900

Annual meeting of the American Planning Association(APA), considered one of the best organized training events of any national

organization. There will be over 200 training sessions and 70-plus mobfle workshops, Saturday workshops, and exhibits led by
the best the planning profession has to offer, with no "fluff" activities. Two of the days are always on a weekend to minimize the
number of days away from work. Last summer Charlie was elected Secretary/Treasurer of the National Association of County

Planners (NACP) and helps lead fts annual membership meeting, which is held annually in conjunction with the APA conference.
Other business meetings of the NACP Board are handled by conference calls. (See news release below)

SCAPA Summer, Winter, and Charlie Compton, Planning Director Columbia, SC Three times $270 - 900
SprThg Meetings Jack Maguire, Planning/GIS Manager

other staff and Planning

Commissioners as required

a year ($45 registration)

Quarterly meeting of the SC Chapter of the American Planning Association (SCAPA). The SC Panning Academy in the past has
conducted four courses in their series at each of these meetings. With the new mandatory continuing education requirements in

South Carolina, that time will probably be filled with professional development activfties intended to meet those requirements.

Visits to other local governments in Any of the staff as needed primarily SC, anytime $50 - 500
the region but sometimes

locations in

adjoining
states

during the

year

Over the years we have made great use of opportunities to learn from the experiences of others in the region with similar problems.

That is now being done more than ever before by other departments. Recent trips have been made by representative fromf Public

Safety, especially the E-91 1 Communications Center, and the Assessor. Members of our staff have been requested to travel to
some of these locations because the topic being pursuing is involved with the linkages to current or proposed GIS data bases and

mapping layers.

involve the last six months of the fiscal year. I feel it is essential that we add back the cuts we made
in this account last year to make sure we have those requirements covered.

Meeting
Jack Maguire, Planning/GIS Manager
Alison Sengupta, GIS Analyst

Ralph Ford, Senior Cartographer
Steve Pierce, GIS Mapping Tech. II

Valerie Gray, GIS Mapping Tech. I

Somewhere in
South Carolina December

$50 - 300

whether

registration only
or travel is
involved
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ESRI International User Conference Jack Maguire, Panning/GlS Manager SanDiego, CA tate summer $2850 - 3400

Alison Sengupta, GIS Analyst

As a part of our GS software package wfth ESRI, Lexington County is given two free 'seats" at their annual training event. We
pay travel and accommodations only. It is held at the San Diego Convention Center because that is the closest facility to ESRI

headquarters in Redlands, CA, that can handle the number of participants that attend. ESRI brings almost all of their staff to
the Center to handle the 1000 classes scheduled for the week, and to be available to work with individual customers one-on-

one with their problems and needs. This event two years ago was very special because Lexington County was selected as a
recipient of ESRI's Special Achievement in GIS award for its "extraordinary contribution to our society, helping to set new

precedents throughout the GIS community.' Our two representatives received the award on our behalf, which acknowledged
the entire 14 years that Lexington County had been a leader in the use of GIS technology for public service. We were

recognized along with such notables as the City of Vienna, Austria; the Hong Kong Civil Engineering Department; and the New

York City Office of Emergency Management.

SCAPA Fall Conference Charlie Compton, Planning Director somewhere in October or $400 - 500
South Carolina November

Annuatmeeting of the SC Chapter of the American Planning Association (SCAP ). This meeting is quite often held jointly with other

related organizations or neighboring states to lower costs and the expand the education options. It has become an extremely low-

cost opportunity for planners to stay current with requirements and alternatives in the profession that would otherwise be extremely

costly if pursued individually.

SMAC Biennial Conference Jack Maguire, Planning/GS Manager Usually January or $300 - 450

Alison Sengupta, GIS Analyst Columbia, but February ($150 each or

Ralph Ford, Senior Cartographer sometimes $75 for single
Steve Pierce, GIS Mapping Tech. II elsewhere in day)
Valerie Gray, GIS Mapping Tech. I SC

This is the State Mapping Advisory Conference. It was created a number of years ago to try create better coordination among all

mapping entities in South Carolina. It is different from the "ARC Users" meetings since this is not limited to GIS applications or ESRI

software users. Last year our Lexington County staff made a major presentation demonstrating how a County uses GS in a true

enterprise fashion. Our leadership in this area is well-known and the envy of many counties. While there, our staff is able to 'earn

about the availabdity and reHability of state data sources, and, as always, pick up some new ideas from other local government

applications. Stile of concern to us are the problems like locating cel! phones on 911 calls and the addressing of interstates to assist

emergency response.
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AROLINA
UNTIES
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Lexington County Di tor of
fleuning Charlie Conipton Elected
Secretary/i surer oFNA CF

NOVEMBER 2003

Leexington County Director of Planning Charles iting issues.
"Charlie" NI. Compton was recently elected Secretaiy/ NACP members exchange ideas and experiences
Treasurer of the National Association of County Plan- related to county planning through meetings. technical
ners (NACP). an affiliate of the National Association of workshops, the NACP newsletter, the new NACP listserv
Counties (NAC0). and general correspondence. The organization works to

Compton has sewed as Planning Director for Lex- strengthen the relationship between county planners,
ington County for 29 years. He was a member of the elected officials and other county officials while work-
Board of Directors of the South Carolina Chapter of the ing closely with other planning organizations such as the
American Planning Association (APA) for six years, and American Planning Association (APA) and the National
served as President of the state's APA chapter for two Association of Regional Councils (MARC).
years. He is a member of the American Institute of Cer- NACo is a full-service organization that provides
tified Planners and serves on the Board of Directors of legislative, research, technical and public affairs assis-
the National Association of County Planners. tance to county governments. Created in 1935. NACo

In 1997. Compton was appotnted to the national continues to ensure that the nation's 3,066 counties are
Growing Smart Directorate, a 20-member panel charged heard and understood in the White House and Congress.
with drafting model planning enabling legislation for use
by states, the first time this had been done since 1915.
This project was funded cooperatively by the five federal
agencies, two private foundations, and the Siemens C MCorporation. The final product was published in 2002.

Compton was co-creator of "Kids City" (a planning Adini Ieducation program for kindergarten through twelfth
grade) and "Our Town" Mock Hearings (Planning Com-
mission and Zoning Board Training), both of which were
demonstrated at the 1996 American Planning Associa- th
tion Convention.

He is a 1994 recipient of the APA Distinguished
Planner Award for South Carolina and the 2003 recipi- he South aiolina Association of County Managers,
ent of the Conservation Award for Environmental Pro- Administrators and Supervisors (MAS) will holds its win-
tection presented by the Lethgton Soil and Water Con- ter meeting on Thursday, December Il (the day befOre
servation District. SCAC's Local Government Attorneys' Institute) at Em-

Compton received his Bachelor of Science in Ar- bassy Suites in Columbia.
chitecture and his Master of City and Regional Planning MAS President Jim Kier (Greenwood County Man-
from Clemson University. ager) will welcome everyone and call the meeting to or-

The purpose of NACP is to stimulate and contrib- der at 10 a.m.
ute to the development, improvement and recognition The agenda follows:
of county planning as a viable process in county govern-
ment. The organization does this by providing a forum 10:05 a m. Pay-as-You Throw A Solid Waste Management

for county planners to disseminate information on the Option
Sac Melaro, Office of So/id Httc Reductioncharacteristics of the county planning function and to aM Reci cling. S.C ThiIEC and Oar'DiestJe

provide input on NACo policies that address county plan-
-

(cbndnucd on nat page)
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Counties (NACO). and general correspondence. The organization works to

Compton has served as Planning Director for Lex- strengthen the relationship between county planners,
ington County for 29 ears. He was a member of the elected officials and other county officials while work-
Board of Directors of the South Carolina Chapter of the ing closely with other planning organizations such as the
American Planning Association (APA) for six years. and American Planning Association (APA) and the National
served as President of the state's APA chapter for two Association of Regional Councils NARC).
years. He is a member of the American Institute ofCer- NACo is a full-service organization that provides
tified Planners and seives on the Board of Directors of legislative, research, technical and public affairs assis-
the National Association of County Planners. Lance to county governments. Created in 1935. NACo

In 1997. Compton was appointed to the national continues to ensure that the nation's 3,066 counties are
Growing Smart Directorate, a 20-member panel charged heard and understood in the White House and Congress.
with drafting model planning enabling legislation for use
by states, the first time this had been done since 1915.
This project was funded cooperatively by the five federal
agencies, two private foundations, and the Siemens C M
Corporation. The final product was published in 2002.

Compton was co-creator of 'Kids City" (a planning Admi I
education program for kindergarten through twelfth
grade) and "Our Town" Mock Hearings (Planning Com-
mission and Zoning Board Training), both of which were
demonstrated at the 1996 American Planning Associa- th
tion Convention.

He is a 1994 recipient of the APA Distinguished
Planner Award for South Carolina and the 2003 recipi- he South Carolina Association of County Managers,
ent of the Conservation Award for Environmental Pro- Administrators and Supervisors (MAS) wilt holds its win-
tection presented by the Ledngton Soil and Water Con- ter meeting on Thursday, December 11 (the day before
servation District. SCAC's Local Government Attorneys' Institute) at Em-

Compton received his Bachelor of Science in Ar- bassy Suites in Columbia.
chitecture and his Master of City and Regional Planning MAS President Jim Kier (Greenwood County Man-
from Clemson University. ager) will welcome everyone and call the meeting to or-

The purpose of NACP is to stimulate and contrib- der at 10 a.m.
ute to the development, improvement and recognition The agenda follows:
of county planning as a viable process in county govern-
ment. The organization does this by providing a forum 10:05 a m. Pay-as-You Throw: A Solid Waste Manaaement

for county planners to disseminate information on the
Eric Melaro, Office of So/id Hstc Reductioncharactenstics of the county planning function and to and Reci cling. S.C DHEC and Gary Diestlei

provide input on NACo policies that address county plan- (Coininucdon netpag')
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525230 - Subscription, Dues, and Books $1,200
The Department maintains a membership with the American Planning Association (APA) for two
staff members. With these memberships we are able to receive some free publications, reduced rates
on training and on some publications such as the APA Journal and The Commissioner. With the
APA membership we generally carry at least two low-cost Division memberships which allow
opportunities to receive materials specific to a topic such as transportation or technology. That all
adds up to about $620. We used to carry a special membership for the Planning Commissioners and
would like to pursue that again, especially with the mandatory training requirements in South
Carolina. Those would be $56 each for nine members. The Director is also a member of the
National Association of County Planners, currently serving on the Board of Directors and as
Secretary/Treasurer for the organization. Those dues are only $35 annually.

525240 - Personal Mileage Reimbursement $100

The Department has been able to schedule a County vehicle for almost all of our work-related tasks.
We will need to carry only a minimal amount in this account for the few emergencies when all
vehicles are in use.

525250 - Motor Pool Reimbursement $1,950
This line item is based on a $0.405 per mile charge by the Motor Pool. Based upon past experience,
the employees of the Department can be expected to cover approximately 4800 miles this coming
year.

525300 - Utilities—Administration Building $6,900

This is based upon the square footage occupied by the Department. Even though the Department
has moved to a new floor, the square footage is similar, therefore this amount has increased very
little.

525400 - Gas, Fuel, and Oil $0
With no vehicles assigned to the Department this line item can be discontinued.
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C. Capital

540000 - Small Tools & Minor Equipment $650

With this account we purchase items such as telephones, calculators, etc. for the office. It is also
been invaluable by allowing us to replace broken and unuseable furniture with the very low-cost
options that Central Stores obtains. This has kept us from having to buy any new furniture for years.
We are still watching for some better-looking book shelves to replace the old plywood ones in our
entrance area. There are also a couple computer-related items that we did not need to purchase this
year, but may need in the future. We have considered obtaining a couple USB hub ports (est. $50
each) to give us the ability to link multiple external devices to one PC without having to connect and
disconnect. And we still have customers who use zip drives to receive large data files. Since new
PC's quite often come without them, we may need to purchase one additional external 750 MB zip
drive (est. $150) since the one we have is used daily by the Director.

540010 - Minor Software $2,500

Because there is little advanced publicity on bundling and distribution of basic office software, it is
sometimes difficult to be precise in predicting the needs for the coming year. The following is our
best effort at predicting the purchases that would help keep us more current with our basic office,
data base, spread sheet and presentation software. This does not cover everything, but if we do a
liffle each year, we are able to avoid large single-year purchases:

$145 each Two copies of WordPerfect —We are about four years behind on currency.
$315 each Three Office XP Pro —We like to upgrade a few each year to keep current and we

had to skip this past year completely.
$75 each One copy of the current version of ProPublisher (used to be Printmaster Platinum)

— We are using version 10 and the latest is about 20.
$1,000 total Adobe products (hiDesign, Acrobat, Illustrator and Photoshop) —the Adobe upgrade

situation is unknown at this point. Some of these are overdue for improvements and
we simply want to be in a position to consider at least some purchases. These
graphic products are as vital to several of our employees as Word or Excel are to
other County employees.

GIS Software $640

Through our maintenance contract we have been able to do well in staying equipped for the tasks
we perform daily. To branch out in new directions will generally take large initial investments in
software. We are not proposing to do that this year. However, we do expect ArcPad to come out
with an upgrade this summer and they are not covered by our contract (we have lobbied for them to
be added to the maintenance options.) We propose to budget enough to cover our two copies of
ArcPad at $300 each.

Software $525

AutoCAD is used daily by one of our employees to distribute data to customers in that format. More
important to us, it is a mechanism to receive data from outside sources, primarily surveyors and
engineers working in Lexington County for developers, municipalities, and utility companies. We
need to maintain the ability to read and write files that are compatible with each of them. AutoCAD
2005 will cost $495 plus tax.
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(1) Scanner $225

Our existing scanner was purchased many years ago primarily for its capability to help convert slides
to digital images as we abandoned the use of slide projectors. It does a very inadequate job of the
day-to-day graphics needs of the Department. We need simply a good basic scanner with high
resolution options to capture graphic images.

(3) Computers (Replacements) $5,190

We maintain nine computers in the Department of Planning and GIS. They are the creation
instruments for everything we do. Tnput is no longer paper for anything other than graphical scans,
even though output in paper format continues to be vital. As files get larger and larger and more and
more complex, we are lucky if we can keep a PC functioning successfully for three years. In order
to maintain a three-year cycle we need to seriously look at least three computers each year. This year
we are proposed the following replacements:

$1,133 "F3 PC for GIS Power User" (for GIS/Mapping Technician) —This employee is currently
"hitting the wall" as she tries to process and download large data files and images for our
customers.

$2,294 "F4 GIS Cartographer" (for Planning/GIS Manager) —One of the machines purchased
this year had to go to our Senior Cartographer because of the age and slowness of his PC.
We had originally intended that one for the Planning/GIS Manager, but will now need
to take care of that deficiency this year.

$1,695 "F6 Presentation" plus a carrying case (for GIS and Economic Development) — The
current GIS laptop is several years old and is unable to accommodate the large data files
now standard in our presentations. To maximize the use of such a machine we are
proposing that it also be designated as the primary presentation computer for the
County's Director of Economic Development which we would keep loaded with the
latest data, information, and presentation material.

FY2005-2006 Budget Request Department of Planning and GIS 17

(1) Scanner $225

Our existing scanner was purchased many years ago primarily for its capability to help convert slides
to digital images as we abandoned the use of slide projectors. It does a very inadequate job of the
day-to-day graphics needs of the Department. We need simply a good basic scanner with high
resolution options to capture graphic images.

(3) Computers (Replacements) $5,190

We maintain nine computers in the Department of Planning and GIS. They are the creation
instruments for everything we do. Tnput is no longer paper for anything other than graphical scans,
even though output in paper format continues to be vital. As files get larger and larger and more and
more complex, we are lucky if we can keep a PC functioning successfully for three years. In order
to maintain a three-year cycle we need to seriously look at least three computers each year. This year
we are proposed the following replacements:

$1,133 "F3 PC for GIS Power User" (for GIS/Mapping Technician) —This employee is currently
"hitting the wall" as she tries to process and download large data files and images for our
customers.

$2,294 "F4 GIS Cartographer" (for Planning/GIS Manager) —One of the machines purchased
this year had to go to our Senior Cartographer because of the age and slowness of his PC.
We had originally intended that one for the Planning/GIS Manager, but will now need
to take care of that deficiency this year.

$1,695 "F6 Presentation" plus a carrying case (for GIS and Economic Development) — The
current GIS laptop is several years old and is unable to accommodate the large data files
now standard in our presentations. To maximize the use of such a machine we are
proposing that it also be designated as the primary presentation computer for the
County's Director of Economic Development which we would keep loaded with the
latest data, information, and presentation material.



18 Department of Planning and GIS FY200S-2006 Budget Request

New Program COUNTY OF LEXINGTON

Section I New Program Request

Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 101600 Organization Title: Planning and GIS
Program # Program Title:

Total
Object Expenditure 2005 - 2006
Code Classification Requested

SENioR nrn'tsTRtt's't ,QI�Z f (
Personnel

510100 Salaries#1 28,793

511112 FICACost 2,203

511113 StateRetirement 2,217

511120 Insurance Fund Contribution #1 5,760

511130 Workers Compensation 95
511131 S.C. Unemployment

* Total Personnel 39,068

Operating Expenses
520100 Contracted maintenance
520200 Contracted Services
520400 Advertising
521000 Office Supplies
521100 Duplicating

521200 Operating Supplies
522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
524000 Building Insurance _____________
524201 General Tort Liability Insurance 24
524202 Surety Bonds
525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil

* Total Operating 24

** Total Personnel & Operating 39,092

** Total Capital (From Section II) 625

Total Budget Appropriation 39,717
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General
Planning and GIS

BUDGET
2005-2006

Requested

New COUNTY OF LEXINGTON

Program
Section II

Capital Item Summary

Fiscal Year - 2005-2006

Fund # 1000 Fund Title:
Organization # 101600 Organization Title:
Program # _____________Program Title:

Qty Item Description

Minor Software #540010

Amount

625

** Total Capital (Transfer Total to Section I) $425
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New Program
Sections III and IV — N/A

New Program
Section V

LINE !TEM NARRATIVES

A. Positions

The Department of Planning and Development operated with a receptionist and a secretary. When
that Department was divided into two new departments those two clerical positions remained with
the Department of Community and Economic Development, leaving the Department ofPlanrnng and
GIS with no clerical support. As long as the two Departments shared the same floor and the two
Directors were willing, those two positions provided that support to both departments.

The two departments are now located on two different floors with different missions. The
Department of Planning and GIS is located on the third floor without a receptionist and uses the
receptionist on the fourth floor to receive general department calls. A recent phone log indicated that
the general Department calls are averaging 500 per month. That receptionist must also handle all
incoming and outgoing mail, requisitions for operating and capital accounts, central stores
requisitions, blanket purchase order accounts, copier maintenance and meter/auditron readings, and
trip requests. The secretary for that department also prepares the monthly Planning Commission
agendas and is responsible for the minutes of those meetings.

We are all for sharing personnel to save on expenditures, but the Department is operating under an
extreme handicap with the current arrangement. We are therefore requesting that an administrative
assistant position be created in the Department of Planning and GIS, since we are actually using a
substantial portion of the time for the two existing positions.

B. Operating

524101 - General Tort Liability Insurance $24

This is the amount listed for a clerical position.

C. Capital

540010 - Minor Software $625

For an administrative assistant position we would need to purchase the following software:
Office XP Pro at $315, Windows Operating system at $128, and WordPerfect at $145
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COUNTY OF LEXINGTON
SECTION I GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: General Administration
Organization: 101610 - Community & Economic Development

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages - 26.9 892,744 440,497 973,662 982,953
511112 FICA Cost 65,304 32,250 72,157 75,196
511113 StateRetirement 58,361 28,820 61,929 72,351
511120 Insurance Fund Contribution -26.9 154,944 77,472 154,944 154,944
511130 Workers Compensation 12,342 6,675 15,050 19,692
511213 State Retirement -Retiree 2,792 1,353 2,858 3,338

* Total Personnel 1,186,487 587,067 1,280,600 1,308,474

Operating Expenses
520400 Advertising & Publicity 1,754 825 4,050 4,050
520700 Technical Services 0 0 0 13,200
520702 Technical Currency & Support 0 0 200 400
520800 Outside Printing 0 0 2,325 2,500
521000 Office Supplies 2,822 1,711 2,875 3,250
521100 Duplicating 6,526 2,863 5,900 5,500
521200 Operating Supplies 3,764 3,224 4,500 7,000
522200 Small Equipment Repairs & Maint. 248 0 250 250
524000 Building Insurance 243 180 378 524
524201 General Tort Liability Insurance 1,378 830 1,702 1,826
525000 Telephone 7,148 3,745 7,500 7,107
525020 Pagers and Cell Phones 8,299 4,258 9,047 10,109
525030 800 MHz Radio Service Charges - 3 1,280 646 1,525 1,604
525031 800 MHz Radio Maintenance Contract - 3 273 273 273 279
525100 Postage 2,562 1,117 2,775 2,775
525110 Other Parcel Delivery Service 0 0 100 100
525210 Conference & Meeting Expenses 5,628 1,039 6,450 8,050
525230 Subscriptions, Dues, & Books 2,888 827 3,825 4,000
525240 Personal Mileage Reimbursement 1,417 275 1,500 1,680
525250 Motor Pool Reimbursement 67,752 38,809 85,000 114,534
525300 Utilities - Admin. Bldg 16,668 11,910 12,000 24,000
525600 Uniforms & Clothing 689 0 1,000 1,000
526500 License & Permits 500 0 100 600

* Total Operating 131,839 72,532 153,275 214,338

** Total Personnel & Operating 1,318,326 659,599 1,433,875 1,522,812

Capital
540000 Small Tools & Minor Equipment 2,656 103 1,490 1,200
540010 Minor Software 0 0 1,000 1,320

All Other Equipment 4,627 472 1,475 4,030

** Total Capital 7,283 575 3,965 6,550

*** Total Budget Appropriation 1,325,609 660,174 1,437,840 1,529,362
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SECTION IA

Fund# 1000
Organization # 101610

Object Expenditure
Code Classification

COUNTY OF LEXINGTON

Existing Departmental Program Request
Fiscal Year - 2005 -2006

Program Program Program Program
#1 #2 #3 #

Administration Building Development

Personnel
510100 Salaries #26.9
510300 Part Time#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #26.9
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses

140,231 566,416 276,306

10,728 43,331 21,137
10,798 43,614 21,277

22,464 92,160 40,320
1,793 12,467 5,432

186,014 757,988 364,472

982,953

75,196
75,689

154,944
19,692

1,308,474

520400 Advertising
520700 Technical Services
520702 Technical Currency and Support
520800 Outside printing
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies
522200 Small Equipment Repairs & Maint.
524000 Building Insurance
524201 General Tort Liability Insurance
525000 Telephone
525020 Pagers and Cell Phones
525030 800 MHz Radio Service Charges
525031 800 MHz Radio Maint. Contract
525100 Postage
525110 Other parcel Delivery Service
525210 Conference & Meeting Expenses
525230 Subscriptions, Dues, & Books
525240 Personal Mileage Reimbursement
525250 Notor Pool Reimbursement
525300 Utilities - _4th Floor
525600 Uniforms & Clothing
526500 Licenses & Permits

0 750 3,300
0 0 13,200
0 0 400

2,500 0 0
700 1,275 1,275

1,000 2,000 2,500
1,000 4,000 2,000

250 0 0
524 0 0

1,826 0 0
1,178 4,269 1,660

720 9,278 111
0 0 1,604
0 0 279

775 1,000 1,000
20 40 40

3,050 2,500 2,500
1,600 1,200 1,200

880 400 400
0 114,534 0

24,000 0 0
0 1,000 0
0 600 0

4,050
13,200

400
2,500
3,250
5,500
7,000

250
524

1,826
7,107

10,109
1,604

279
2,775

100

8,050
4,000
1,680

114,534
24,000

1,000
600

* Total Operating 40,023 142,846 31,469 214,338

** Total Personnel & Operating

** Total Capital (From Section II)

226,037 900,834 395,941

1835 3281 1434

1,522,812

6550

*** Total Budget Appropriation 227,872 904,115 397,375 1,529,362
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Fund Title:
Organization Title:

Program Title:

General Fund
Community and Economic Development

Total
2005-2006

Requested

SECTION IA

Fund# 1000
Organization# 101610

Object Expenditure
Code Classification

COUNTY OF LEXINGTON

Existing Departmental Program Request
Fiscal Year - 2005 -2006

Program Program Program Program
#1 #2 #3 #

Administration Building Development

Personnel
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1,793 12,467 5,432

186,014 757,988 364,472

982,953

75,196
75,689

154,944
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Fund Title:
Organization Title:

Program Title:

General Fund
Community and Economic Development

Total
2005-2006
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 101610 Organization Title: Community and Economic Development
Program # I Program Title: Administration

BUDGET
2005-2006

Requested

Item Description Amount

540000 Small Tools and Minor Equipment 200

540010 Minor Software 1,000

5A---- Computer Workstation 555

5A---- Computer Hardware Upgrades 80

** Tota' Capital (Transfer Total to Section I and IA) 1,835

9-3

SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 101610 Organization Title: Community and Economic Development
Program # I Program Title: Administration

BUDGET
2005-2006

Requested

Item Description Amount

540000 Small Tools and Minor Equipment 200

540010 Minor Software 1,000

5A---- Computer Workstation 555

5A---- Computer Hardware Upgrades 80

** Tota' Capital (Transfer Total to Section I and IA) 1,835

9-3



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 101610 Organization Title: Community and Economic Development
Program # 2 Program Title: Building Inspections

BUDGET
2005-2006

Requested

Qty Item Description Amount

540000 Small Tools and Minor Equipment 600

540010 Minor Software 320

5A---- Computer Hardware Upgrades 1,106

5A--- Scanner 200

5A--- CD/DVD Combo R/RW Drive 190

5A--- DesktopPC 865

** Total Capital (Transfer Total to Section I and IA) 3,281
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Capital Item Summary
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COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

General
Community and Economic Development
Development

** Total Capital (Transfer Total to Section I and IA)

9-S

1,434

SECTION II

Fund #

Organization #______
Program #

1000 Fund Title:
101610 Organization Title:

3 Program Title:
BUDGET
2005-2006

Requested

Qty Item Description

540000 Small Tools and Minor Equipment

5A---- Printer

5A---- Computer Hardware Upgrades

5A--- CD/DVD Combo RJRW Drive

Amount

400

605

239

190

** Total Capital (Transfer Total to Section I and IA) 1,434
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SECTION II

Fund #

Organization #______
Program #

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

1000 Fund Title: General
101610 Organization Title: Community and Economic Development

3 Program Title: Development
BUDGET
2005-2006

Requested

Qty Item Description

540000 Small Tools and Minor Equipment

5A---- Printer

5A---- Computer Hardware Upgrades

5A--- CD/DVD Combo R/RW Drive

Amount

400

605

239

190



FUND 1000
ORGANIZATION 101610
FY 2005-06 BUDGET REQUEST Page 1

SECTION III - PROGRAM OVERVIEW

Summary of Programs:

The Department of Community and Economic Development includes the following:

> Program 1: Economic Development
(Personnel and administration costs Fund 1000-101610, Project specific
activities Fund 2000-181100)

> Program 2: Building Inspections

> Program 3: Development
• Zoning
• Landscape
• Subdivisions

•:• Community Development Block Grant (Under Fund 2400-181200)

Program Objectives:

• Provide plan review/approval and inspection for all residential and commercial
improvements in the unincorporated area of Lexington County;

• Provide plan review/approval and inspection for select incorporated areas of Lexington
County via mutual agreement;

• Investigate complaints lodged against contractors with the SC Department of Labor,
Licensing, and Regulation;

• Coordinate with Fire Marshal for code compliance on construction;
• Provide staff support to the Building Code Board of Appeals;
• Coordinate all County land use ordinances and make recommendations for changes

where appropriate;
• Administer Zoning Permit program, to include plan review and approval as well as

investigation of violations;
• Provide staff support to the Board of Zoning Appeals;
• Coordinate with Codes Enforcement unit of Sheriff's Department;
• Track and monitor all development permitting activity, to include bonded projects;
• Implement Landscape Ordinance through plan review, approval, and education; and,
• Further the objectives also listed at Fund 2000-181 100 and Fund 2400-181200
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FUND 1000
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SERVICE LEVELS

The following service levels are grouped by Regulation/Ordinance and reported by calendar year
for the past 5 years:

Program # Activity 2000 2001 2002 2003 2004
3 Subdivision Regulations

Preliminary Plat submissions
Bonded Plat submissions
Final Plat submissions
Summary Plat submissions

45
29
58
73

36
20
32
29

48
21
41
40

39
26
20
30

47
32
46
35

3 Zoning Ordinance
Zoning Permits Issued 3,728 3,561 3,784 3,731 3735

3 Landscape Ordinance
Landscape permits issued 49 73 47 52

2 Building Code
Inspections performed
Total Permits issued

18,271
5,185

17,272
5,120

19,349
5,330

19,339
4,932

19,126
4855
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SECTION IV -

The following chart is a summary of
Department's revenue sources.

Program # II Revenue Source
2 Building Code

SUMMARY OF REVENU

the last five (5) calendar year's

2000 2001 2002

848,303 825,289 890,652

ES

revenue by

2003

946,365

each of the

2004

1,063,668
3 Subdivision Regulations $39,600 $35,466 $32,031 $28,806 $43,578
3 zoning Ordinance 110,039 103,613 108,365 138,589 183,540
3 Landscape Ordinance

TOTALS
N/A 2,300 2,725

$997,942 $966,668 $1,033,773
3,100

$1,116,860
4,440

$1,295,226

It is expected that building starts and expansions will be static for the upcoming FY.
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SECTION IV County of Lexington 
Proposed Revenues 

Fines, Fees, and Other 
Budget FY - 2005-2006 

Fund #: 1000 Fund Name: General 

Organ. #: 101610 Organ. Name: Community and Economic Develpoment 
Budget 

Anticipated Total 
Treasurer's 12/31/2004 Fiscal Year Total Proposed Proposed 
Revenue Actual Fees Actual Fees Year-to-Date Total Units of Current Estimated Fees Fee Estimated Fees 

Code Fee Title FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 Service Fee FY 2005-06 Change FY 2005-06 
1000-43600 
1000-43770 

Building Code Fees 
Subdivision Regulation 

946,365 
28,806 

1,015,817 
32,052 

553,872 
22,981 

940,000 
27,500 

N/A 
N/A 

Varies 
Varies 

940,000 
37,000 

N/A 
N/A 

940,000 
37,000 

1000-43800 
1000-43805 

Zoning Ordinance 
Landscape Ordinance 

138,589 
3,100 

175,543 
3,390 

100,910 
2,680 

135,000 
3,000 

N/A 
N/A 

Varies 
Varies 

160,000 
3,600 

N/A 
N/A 

160,000 
3,600 

TOTALS 1,116,860 1,226,802 680,443 1,105,500 1,140,600 1,140,600 

SECTION IV County of Lexington 
Proposed Revenues 

Fines, Fees, and Other 
Budget FY - 2005-2006 

Fund #: 1000 Fund Name: General 

Organ. #: 101610 Organ. Name: Community and Economic Develpoment 
Budget 

Anticipated Total 
Treasurer's 12/31/2004 Fiscal Year Total Proposed Proposed 
Revenue Actual Fees Actual Fees Year-to-Date Total Units of Current Estimated Fees Fee Estimated Fees 

Code Fee Title FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 Service Fee FY 2005-06 Change FY 2005-06 
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N/A 

Varies 
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3,600 
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SECTION V - LINE ITEM NARRATIVES

SECTION V.A - PERSONNEL LINE ITEM NARRATIVES

The Department contains 29 employees, the following 27 of whom are charged to this Fund:

Program # Position Grade

1 Director (90% from organization 101610) 32
2 Building Official 23
3 Development Administrator 21
2 Deputy Building Official 19
3 Zoning Administrator 16
3 Landscape Administrator 16
3 Development Coordinator 15
2 Chief Building Inspector 12
2 (3) Commercial Building Inspectors 12
2 (6) Building Inspectors 10
3 (3) Zoning Assistants 10
1 Research/Special Projects Coordinator 10
2 (4) Customer Service Clerks 07
1 Secretary 06
1 Clerk/Typist 04

Please see the Organizational Chart located on next page
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COMMUNITY & ECONOMIC DEVELOPMENT

ORGANIZATIONAL CHART

1

Page 5
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SECTION V.B - OPERATING LINE ITEM NARRATIVE

520400 — Advertisin2 and Publicity $4,050

These charges are for legally required public notice of Zoning Map and Text Amendments,
Zoning Board of Appeal meetings and Building Code Condenmation Notices.

After six (6) YTD billings, only 20% of the FY line item budgeted has been expended. However,
there is no means of predicting future public demands. Unfortunately, this is not a discretionary
item. These notices must be placed in the paper to satisfy legal requirements.

It is anticipated that there will be 10 — 12 Zoning Map/Text Amendments, 10 — 12 Zoning Board
Notices and 4 — 6 Building Code Condemnation Notices. Advertising costs in The State are
expected to rise — the proposed cost per ad is based on the most recent billing cycles. Ad costs
have varied from $70 to $248 with an average of $150.

27 ads (Zoning and Condemnation) x $150 per ad = $4,050

520700 — Technical Services $13,200

WebTRAX was created from the desire of Council to provide developers and design engineers
with a means of tracking their projects as they moved through the County's development review
process. In addition to the customer service benefits, the necessity of improving the older TRAX
(Microsoft Access) system to be run from the SQL Server was established by the County's I.S.
Department. Phase I was completed and implemented July 2004. Phase II is in the production
stage currently and should be implemented soon. Phases III & IV are part of the FY 2005-06
budget process; the following outlines those phases:

Phase III — $9,900
Extend the deliverable produced at the end of Phase II to include the following usability,
business logic and feature enhancements and the Zoning Module.

Forms — Project details, project fees, project contacts, surety/supplemental records,
engineering plan review, construction inspection status, and reserved subdivision names.

Reports — Preliminary, bonded, final, summary, revised, and master plats.

Zoning Module — Convert the existing Microsoft Access based zoning module to a web
version and integrate it with WebTRAX.
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Phase IV - $3,300

Tax Map #IGIS Linkage:
Integrate with ArcIMS Map Service to create automatic linkage.

Provide automatic linkage to Council District and School District to ArcIMS Maps.

520702 — Technical Currency and Support $400

ArcView Annual Maintenance Fee: $400
Amount suggested by GIS.

520800 — Outside Printing $2,500

This represents the production of marketing materials for use in industry recruitment and
promotion of the County relative to economic development. The proposed amount is the same as
the previous year's budget.

52 1000 — Office Supp'ies $3,250

At the 6-month mark in the current FY, $1,993 has been spent on supplies, reflecting over 60%
of the year's budget. While some of this may be contributed to needs associated with the re-
location of our offices to the 4th floor, use and cost have increased over the anticipated current
budget.

521100 — Duplicating $5,500

This amount is based on historical data. While the office has significant duplicating activity to
include permits, Appeal BoardlZoning Board packets, and Development related ordinances,
there has been a recent change in the building permitting procedure. With the implementation of
new building permitting software, less duplicating is anticipated. Unfortunately, this will reflect
an increase in Operating Supplies (521200) due to increased printer function usage.

At the 6-month mark for this FY, $2,863 has been spent on duplication. Usage is anticipated at
110,000 copies for this FY period.

110,000 copies at $.05 per copy = $5500
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521200 — Operating Supplies $7,000

The requested amount is based on historical use plus an anticipated increase in printer usage due
to the recent change in building permitting procedures. Because of the permitting functions in
this department, we experience heavy use of this account due to a few specific supply items, such
as permitting cards and inspection notices. In addition, due to the number of people in the
department (27) and the need to print permits and public hearing/appeal notifications from
multiple stations, there are several printers, driving up the toner and print cartridge cost. Also,
with the change in the County's phone system, there will be a substantial increase in business
card printing requirements.

The budgeted amount for the current FY is $4,500, of that $3,488 (78%) was expended at the 6-
month point.

522200 — Small Equipment Repairs & Maintenance $250

This budget item would include repairs to a typewriter that is still used for some permitting
functions, as well as other general office equipment such as fax machines and transcribers that
are not under maintenance contracts.

524000 — Building Insurance $524

The amount requested is based on an estimate provided by the Risk Manager.

524201 — General Tort Liability $1,826

The amount requested is based on an estimate provided by the Risk Manager.

525000 — Telephone $7,107

With the upcoming change in the County's phone system, anticipated budget needs are as
follows:

30 lines x $19.04/month x 12 months = $6,855
21 lines with voice mail service x $1/month x 12 months = $252

9-14'
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functions, as well as other general office equipment such as fax machines and transcribers that
are not under maintenance contracts.

524000 — Building Insurance $524

The amount requested is based on an estimate provided by the Risk Manager.

524201 — General Tort Liability $1,826

The amount requested is based on an estimate provided by the Risk Manager.

525000 — Telephone $7,107

With the upcoming change in the County's phone system, anticipated budget needs are as
follows:

30 lines x $19.04/month x 12 months = $6,855
21 lines with voice mail service x $1/month x 12 months = $252
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525020 — Pagers and Cell Phones $10,109

The Departmental Director is required to carry a Nextel phone for quick access by Council,
Administrator, and other Department Heads.

One message-writer pager is assigned to the Building Official and one is a floater used by
Development staff when they are in the field for significant periods of time. Pager charges show
no increase over current costs, as suggested by Procurement.

Web enabling for the Building Inspector's cell phones was recently implemented as part of the
new Building Inspections notification software. The basic contract includes airtime, which in
most instances is sufficient. The requested amount represents an average of charges anticipated
for the FY.

1 Nextel $60/month x 12 months = $ 720
2 pagers x $9. 17/month x 12 months = $ 221
10 cell phones @ $663/month x 12 months= $ 7,956
1 cell phone @ 62/month x 12 months= $ 744
1 cell phone @ $39/month x 12 months= $ 468

TOTAL $10,109

525030 - 800 MHz Radio Service Charges $1,604

The Department presently has one base station and 2 individual units assigned to it. The base
unit is also utilized by Stormwater Management employees for contact with employees from
both departments in the field. A third individual unit was turned in last year. The rates shown are
provided by the Emergency Services Department, who manages this contract.

1 base unit annual charge $ 552
2 individual units x $526 $1,052

$1,604

525031 - 800 MHz Radio Maintenance Contract $279

This rate is based on a contract managed by Emergency Services.

525100 - Postage $2,775

Proposed request is based on historical data, anticipated mailing to various boards and
commissions, and correspondence with developers. At the 6-month point in the current FY,
$1,118 has been expended on postage.
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525110 — Other Parcel Delivery Services $100

Occasionally services such as UPS or FedEx are used to send items to customers. Based on
historical use, this amount is expected to cover this shipping option.

525210 — Conference & Meeting Expense $8,050

The proposed amount is based on a review of past year's expenditures and in anticipation of
similar activities in the future. It also represents anticipated costs for the employees' annual
training, certification, and continuing education.

Building Inspectors are required to complete 24 hours of continuing education every two years in
order to maintain SC licensure. While some of this is covered by the state at the present time,
given the state's budget considerations it would not be prudent to count on that funding source.
In addition, several of these meetings provide training that meets licensure requirements
specifically for the Building Official.

Under recently enacted state law, all Zoning Appeals Board members (9) and all Development
staff (7) will be required to complete an initial six credit hours of approved training prior to 01-
01-06 and thereafter an additional annual 3 credit hours of approved training, costs are estimated
($100 per person) since no finalization of the actual training/locations has been established to
date.

Examples of Building Safety/Inspections training opportunities include:

• International codes council
• Building Officials Association of South carolina
• International Association of Electrical Inspectors
• continuing education requirements for certified inspectors (usually provided through

Midlands Technical college)

Development staff includes the Zoning, Subdivision, and Landscape divisions. Professional
development opportunities are sought for topics such as zoning, subdivision review, planning,
landscape, impact fees, private property rights, community development, and customer service.

An additional cost not seen before for the Development staff and volunteers is that of annual
continuing education and certification requirements recently implemented by State legislation for
Zoning staff and Zoning Board of Appeals members.

Examples of Development training opportunities include:

• SCAPAIC1emson Introduction to Comprehensive Planning
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• SC American Planning Association (SCAPA) — quarterly
• Zoning Board member training (SCAPA)
• Urban Forestry Council
• Society of American Foresters

Administration staff includes the Director, the administrative support personnel, and research
coordinator. Training opportunities pursued focus on specialized areas such as economic
development, incentive programs, and customer service.

Previous training opportunities have included:

• SC Economic Developers Association (Mid-Year and Annual)
• SC Association of Counties (Mid-Year, Annual, and Institute classes)
• Palmetto Economic Development Review
• Economic Developers Institute (required with certification tract)
• Midlands Technical College (Customer Service, Quality Support Personnel)

525230 — Subscriptions Dues, and Books $4g000

Proposed amounts are based on review of previous expenditures and include the following
current memberships and subscriptions for professional development:

• Central Building Inspectors Association $120
• Building Officials Association of South Carolina $ 75
• Association of General Contractors $225
• Greater Columbia Homebuilders Association $400
• International Code Council $180
• International Association of Electrical Inspectors $ 90

• International Society of Arboriculture $135
• Urban Forestry Council $ 55
• Society of American Foresters $150
• American Planning Association $175

• SC Economic Developers Association $125
• Southern Economic Development Council $175

• Codebooks for Building Inspections (varies by year, approximately $1200 this year)
• Newspaper subscriptions (The Chronicle, Twin City News) $40
• Manuals and public resources from SCAPA and other professional associations. $varies
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525240 — Personal Mileage Reimbursement $1,680

Wherever possible, motor pool vehicles are used instead of personal vehicles. However there are
some occasions when it is more feasible for the employee to take their car, as in meetings that
begin before or end after the traditional workday.

The reimbursement rate is based on the annual federal rate, which is hard to predict and may
change mid-year. The federal rate increased 1 1/2 cents this past year and with gasoline prices
continuing to rise, another rate increase is possible. The proposed amount is based on historic
driving patterns to project sites and meetings with a 401/2 cents rate as suggested by Fleet
Services.

4,150 x .405 = $1,680

525250 — Motor Pool Reimbursement $114g534

The requested amount is an increase from the current year due to increased gasoline costs. The
fieldwork estimate for the Chief Building Inspector should remain static.

11 inspectors/zoning staff x 25,000 miles x $.405 = $111,375
Fieldwork 50 miles x 3 days/week x 52 weeks x $.405 = 3.159

$114,534

525300 — Utilities — Admin Building $24,000

The requested amount is an estimate based on historical data. The 6 month FY expenditures for
utilities are $1 1,907.

525600 — Uniforms & Clothing $1,000

Boots and shirts are provided to Building Inspectors in concert with an internal policy for
replacement. The amount requested has historically been sufficient to meet this need.
Replacement purchases will be staggered across multiple years, so there should not be a single
large hit for replacement of all items at one time.

526500 — Licenses and Permits $600

The SC Department of Labor, Licensing, and Regulation requires payment of license fees for the
Building Inspection staff.

12 License renewals x $50 each = $600
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SECTION V.C - CAPITAL LINE ITEM NARRATIVE

540000 - SMALL TOOLS & MINOR EOUIPMENT $1,200

This line item covers a number of items ranging from hand tools for Inspectors, to office
equipment such as adding machines and telephones, to basic office furniture. The following
needs have been identified:

Replacement chairs (6 x $125 each = $750) — historically, damaged chairs have been replaced
with used chairs and we will continue to follow this practice. However, there are several that no
longer hold their traction, are torn, etc. so it is necessary to introduce some new stock into the
mix.

Other replacement items ($100) — experience has shown us the need to replace office telephone
sets, calculators, and other minor equipment.

540010 - MINORSOFTWARE $1,320

item is requested in anticipation of miscellaneous software upgrades by LS. during the year. The
amount is just an estimate as the product(s) and subsequent cost is unknown. In addition, it is
known that Microsoft Office XP Pro is needed for Asset Tag # 23026 ($320).

ALL OTHER EQUIPMENT

SA Computer Workstation $555

A "3-student trapezoid work center table" was approved in the FY 04-05 budget in order to
provide a computer workstation for the public in the 4th floor customer service area. Although
this item is still needed, it, was determined that other capital needs were of greater importance,
therefore funds were not available to order it as previously planned.

5A Printer $605

A HP Laser Jet 1 320tn printer is needed in order to provide for duplex printing (both sides of the
paper) of zoning permits. The zoning office has improved our permitting procedure this past year
by incorporating zoning permits into the TRAX system. Where permits had been hand written in
the past, they are now printed. The permit is printed on both sides of the paper. The current
printer has to be manually feed with the permit paper and the staff member has to click "manual
print" on their desktop computer. In the meantime, any other staff member (zoning, subdivision,
and landscaping) may be sending documents to be printed at the same time. Often times, staff
ends up printing documents intended for plain paper on permit paper. Since the development
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staff prints a tremendous amount of permits and transmittals during any given day, not only is
this system wasteful in the amount of paper used, but wasteful in productivity. If there were
some way for our current printer to be adapted in order to avoid this problem (at a lesser cost),
we would choose the alternate method. Currently, I.S. is looking into the problem for us, but at
this time, it is not clear as to the most feasible solution. Therefore, this request is being made due
to the budget deadline.

5A Computer Hardware Upgrades $1,425

Necessary computer upgrade to 256 MB RAM for Asset Tag #s 20981, 20984, 21728, 23026,
23027, 23784, 23923, 23925, 23927, 23929 ($75 each) and upgrade to 512 MB RAM for Asset
Tag # 24962 (BluePrince Server).

5A Scanner $200

A basic scanner is requested for several purposes - general office use, for scanning in sketch
plans, etc. for attachment to the electronic building permits, and documents used as part of the
zoning map amendments, variances, and special exceptions. Currently, a request for scanning has
to be coordinated with another department or scanning has to be performed on a personal
(privately owned) computer and the file is transferred to the staff members' desktop computer.

With the new permit software, a record can be established for all previously issued permits, key
information can be gleaned and added to the electronic file, and the paper document can be
destroyed. We presently have nearly one dozen files full of paper permits that could be
eliminated with this project.

Presently, historic information relevant to a valid building or zoning activity is kept in a number
of formats and locations. Being able to gather all this electronically would not only reduce paper
storage, but would safeguard the information for future use. This data is invaluable when
needing to determine a previous use or grandfathered activity, as well as investigating
complaints.

5A CD/DVD Combo RIRW Drives $380

Digital pictures, PowerPoint presentations and various electronic documentations are a greatly
increased part of the departments' functions. Since pictures and PowerPoint files normally
consist of large (MB) files, retention of these documents takes a great deal of space whether filed
on the individual desktop hard drive or the network server. Also because of the size of these
files, it is neither feasible nor practical to store them on 3.5" disks. These drives are needed for
Asset Tag #20979 and #24987.
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5A Desktop PC (Version 1 —Std. Office/Counter w/ CD-RW) $865

In conjunction with the Development Coordinator, the Deputy Building Official is responsible
for the vast majority of the activity reports, which are required by the Planning Commission and
County Administration for the tracking of all-departmental permitting. Also, this PC distributes
daily inspection workload. GIS utilizes this type of information in order to provide various maps
and development information to Council, Administration, School Districts, Economic
Development, Developers and other interested parties. In addition, with the implementation of

the Building Permitting software (BluePrinceTM), a faster PC with 512 MB Ram and a larger
hard drive are needed for efficient operation. The current PC would then need to be migrated to
another user of the Building permitting software. A Standard office/Counter PC with a CD-RW
will suffice for the requirements.
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: General Administration
Organization: 101700 - Treasurer

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries Wages - 13.33 420,996 200,801 432,538 433,793
510200 Overtime 5,235 383 4,122 3,100
510300 Part Time - 1 (.33 - FTE) 7,577 0 0 0
511112 FICACost 32,069 14,815 32,215 33,422

511113 State Retirement 26,088 10,816 23,570 33,641

511120 Insurance Fund Contribution - 13.33 76,781 38,391 76,781 80,640

511130 Workers Compensation 1,172 603 1,255 1,442

511213 SCRS-Retiree 3,328 2,965 5,926 0

* Total Personnel 573,246 268,774 576,407 586,038

Operating Expenses
520100 Contracted Maintenance 0 0 1,470 1,470

520200 Contracted Services 19,972 12,928 22,550 23,800

520300 Professional Services 95 0 300 300

520400 Advertising 300

520700 Technical Services 0 0 600 600

520702 Technical Currency & Support 8,280 8,280 8,280 8,280

521000 Office Supplies 14,869 14,541 16,000 20,540
521100 Duplicating 2,763 815 3,350 3,350
522200 Small Equipment Repairs & Maintenance 992 110 1,000 1,900
524000 Building Insurance 144 105 326 564
524001 Burglary Insurance 752 752 752 752
524201 General Tort Liability Insurance 669 401 821 881

524202 Surety Bonds 0 0 1,200 551

525000 Telephone 3,970 2,290 4,370 3,937
525001 SCDMV Dedicated Phone Line 1,873 966 1,846 2,435
525010 Long Distance Charges 308 145 480 0
525020 Pagers& Cell Phones 105 52 110 110

525100 Postage 162,528 91,483 165,000 170,000
525210 Conference & Meeting Expenses 7,622 3,513 7,670 7,820
525230 Subscriptions, Dues,& Books 1,261 461 1,603 1,563
525250 Motor Pool Reimbursement 152 42 500 500
525300 Utilities - Admin. Bldg 9,330 7,954 9,000 12,659
527040 Outside Personnel (Temporary) 0 4,104 14,098 14,697

* Total Operating 235,685 148,942 261,326 277,009
** TotalPersonnel & Operating 808,931 417,716 837,733 863,047

Capital
540000 Small Tools & Minor Equipment 900 409 846 1,000
540010 Minor Software 318 0 836 819

All Other Equipment 3,588 9,168 9,300 3,661

** Total Capital 4,806 9,577 10,982 5,480

Total Budget Appropriation 813,737 427,293 848,715 868,527
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* Total Operating 235,685 148,942 261,326 277,009
** TotalPersonnel & Operating 808,931 417,716 837,733 863,047

Capital
540000 Small Tools & Minor Equipment 900 409 846 1,000

540010 Minor Software 318 0 836 819

All Other Equipment 3,588 9,168 9,300 3,661

** Total Capital 4,806 9,577 10,982 5,480

*** Total Budget Appropriation 813,737 427,293 848,715 868,527

/19-I



SECTION II COUNTY OF LEXTh1GTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: GENERAL
Organization # 101700 Organization Title: TREASURER
Program # 100 Program Title:______________________

_____ SMALL TOOLS AND MiNOR EQUIPMENT

_____ MiNOR SOFTWARE

_____ REPLACEMENT PCS AND MOMTORS

HP LASERJET 2300DN

** Total Capital (Transfer Total to Section I and IA)

/0-2.-

5 5,480

BUDGET
2005-2006

Requested

Item Description AmountQty

3

$ 1,000

$ 819

$ 2,498

$ 1,163
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REOUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Program I - Administrationof County Treasurer's Department
Program II - Delinquent Tax Collection

Program!: Administration

Objectives:
To achieve and maintain a high standard of accuracy, completeness, and timeliness regarding the County's

affairs. To assist and advise County Council, County Administrator, and other department heads. To provide to the
public friendly and efficient services. To maintain the official records of the County. To develop and maintain
county-wide systems and internal controls. To gather and process information needed by other departments and the
public.

Description of the Treasurer's Office workload:

TREASURER and TAX COLLECTOR

Elected/Unclassified

Title 12, chapters 45 & 51 of the South Carolina Code of Laws delineates the basic Duties, Responsibilities and
accountability of the Elected Lexington County Treasurer. For the County of Lexington he preforms his duties as Tax
Collector, Banker, Investment Agent and Custodian/purser of all funds. His office also collects the Property Taxes for
the County's School Districts, Municipalities, and Special Purpose Districts. Other duties include the keeping of
comprehensive fmancial accounting revenue receipt and disbursement records and status reporting for all County
Government funds. The Treasurer's Office is accountable for all debt service on County Bond debt and other bonded
indebtedness i.e.; County School Districts, Special Purpose Districts, etc. His Office disburses all funds by "Warrant'
by/from the County Administrator or the Authorized Agent of the funds for which his office is custodian. He is
accountable to the County's taxpayers for the supervision and direction of his staff in the management and operation
of the Treasurer's and Tax Collector's Offices. The collection of Property Taxes, Current & Delinquent, the conduct of
the "Delinquent Property Tax seizure / execution Legal Due Process", and the Delinquent Property Posting, Advertising
and the conducting of and follow-up on our "Delinquent Property Tax Sales", is also the responsibility of the Delinquent
Tax Section of this Department.

The Treasurer is by State Statutes a member of the County's "Forfeited Land Commission".

The Treasurer's county salary is supplemented by the State of South Carolina thru the payroll of the S.C. Comptroller
General's Office. The Comptroller General is the Treasurer's State Government Advisor and or his titular Boss. The
operating funds for the Treasurer's Department are appropriated through the County Council and it's annual Budget
review and approval process. The operating funds for the Delinquent Tax Section of the Department are Budgeted and
approved by the Treasurer /Tax Collector and funded through the Fees attached to the delinquent tax obligation when
"executed",on or after March 16th of each Fiscal Year.
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REOUIEST

SECTION III. - PROGRAM OVERVIEW

The Treasurer and his Deputies are required to attend annual Training Academy's and Workshops on the ever changing
S.C. Code, it's Statutes, and other Regulatory requirements governing the administration of their jobs. These training
sessions are conducted by the Comptroller General's office in conjunction with the S.C. Department of Revenue, S.C.
Department of Public Safety and the U.S.C.-Center for Governance. The State Treasurer's Office also infrequently
conducts training sessions on Investment of Public Funds & Cash Management.

Many Special Reports & Abstracts are prepared for and submitted to these State Officers over the signature of the
Treasurer. The work of this Department is subject to an annual External Audit the results of which are published in
Lexington County's annual "CAFR" (Comprehensive Annual Financial Report)

Program II: Delinquent Tax Collection

Objectives: (See separate Special Revenue Fund Budget -Fund 2950 & brief description above)
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade

Treasurer 1 1 1 Elected
Admin. Assist. 1 1 1 9

Deputy Treas. 1 1 1 21
(Current Tax Collection & Investments)
Senior Cashier 1 1 1 7

Accounting Clerk 1 1 1 7
Clerk/Cashier 4 4 4 5

Deputy Treas. 1 1 1 19

(Accounting Operations)
Asst. Dep. Treas 1 1 1 13

Account Clerk 2 2 2 7
Acctg Clerk (33%) 1 1 1 6

Total Positions 14 14 14

Part-Time Temp 2 2 2

Total Part-Time 2 2
(Outside Temps)

(SEE ORGANIZATION CHART ON NEXT PAGE)
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Treasurer's Office
Organizational Chart

Fiscal Year 2005-06

Darlene Peters
Senior Cashier
Grade 7

Caroline Bundrick

Accounting aerkl
Grade 7

Sally Ann Bryant
Tax aerk/Cashier
Grade 5

r 1
General File Clerk

— (Seasonal-Nov-Mar):

Temp. Agency
.1

1
Genera' File aei-1

—{ (Seasonal-Nov-Mar)

Temp. Agency I
.1

Tammy Smith
Asstistant Deputy
Treasurer
Grade 13

Judy Johnson
Accounting aerk I
Grade 7

Tonya Mealing
AAst. Dep. Delinquent
Tax Collector

Grade 7

Fremont Huggins
Business & Mig. Personal

Property Tax Specialist
Grade 6

Kelley Bradshaw
FLC Mobile Home

Specialist
Grade 7

Wayne Russell

Compliance Officer

I (Seasonal -Aug -Sep)
Grade 8-P/T

Tom Stinecipher
Compliance Officer
(Seasonal - Aug -Sep)

.Grade 8-PIT
L —

Martha Hill
DeL Tax Clerk/Cashier

Grade 5

Linda Matthews

Del. Tax Clerk/Cashier

Grade 5

Vacant
DeL Tax Clerk/Cashier

Grade 5-P/T

-I
MaryAlice Taylor

J Del. Tax Clerk/Cashier

(Seasonal-Mar-Oct)
Grade5-PTF

I

William 0. "Bill" Rowell
Treasurerf lax Collector

Gail Grimm
Senior Administrative
Assistant I
Grade 9

Brad Mathis
Deputy Treasurer -

Coflections & Investments

Grade 21

Janice Alonso

Deputy Treasurer -

Accounting Operations
Grade 19

Eugene Rishkofski
Deputy DeLfTax Coflector

Grade 13

Margaret Spradley
Tax aerk/Casbier
Grade 5

Melanie Bell

Tax aerk/Cashier
Grade 5

Vacant

Tax aerk/Cashier
Grade 5

Rita Farish
Accounting aerk I
Grade 7

There are three departments: Accounting (4 full-time, 1 full-time, seasonal), Delinquent
Tax Collection (6 full-time, 1 part-time, 3 part —time, seasonal, 1 full-time, seasonal), and
Current Tax Collection (7 full-time, 2 part-time, seasonal). Each is reportable to its own
deputy treasurer (Accounting and Current Tax) or deputy tax collector (Delinquent Tax).
In addition, there are two full-time administrators (Treasurer and Administrative
Assistant) to which all departments report.
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REOT JEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

510200 - OVERTIME $3J00.00

Overtime is sometimes needed during ourbusy season to avoid excessive delays in processing of property tax
payments and refunds.
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $1g470.00

OW - Maintenance for Online Tax payments

520200 - CONTRACTED SERVICE $23,800.00

* Mailing of current real estate, mobile home, boats, motors, etc. (168,000) @ .0490/ea = $8,232
* Mailing of monthly vehicle renewal tax notices (16,000) notices x 12 mos.=192,000 @.0490/ea = $9,408
* Mailing & stamping "PAID' on real estate receipts handled through the lock box system 65,000 @

0590/ea =$3,835 + 5% of $21,475 for possible increase or unbudgeted expenses =$22,548.75

Palmetto Microfilm:
* Extended warranty & service contract for MS400 Digital Microfilm Reader/Printer = $1,250.00

520300 - PROFESSIONAL SERVICES $300.00

For incidental legal and auditing services that may be required. $500.00

520400 - ADVERTISING $300.00

The Treasurer is responsible for the publishing of newly released nhillage rates after they have been set by the
Auditor in local newspapers, to include, The Lexington chronicle, and the Neighbors Section of the State
Newspaper. Approximate cost combined is $300.00.

520700 - TECHNICAL SERVICES $600.00

Web hosting svcs, support, DB
backup, app email svcs, security svcs $50.00/mo

520702 - TECHNICAL CURRENCY & SUPPORT $8,280.00

ADG Software Maintenance Expense:

$4,500.00 Fund Accounting Software (FMS)
$3,780.00 Tax Billing System (TBS)
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REOUEST

521000 - OFFICE SUPPLIES $20,540.00

To cover routine office supplies (paper, pencils, file folders, etc.)as well as major expenditures for envelopes,
operating checks, and printing of duplicate tax bills. This line item also includes form printing costs and computer
supplies.

Paper, Pencils, Ribbons, Folders, Computer Paper 1800.00
Envelopes (Special Windows) #9 70,000 1475.00
Envelopes ( Special Window) #670,000 1281.00
Envelopes Cream (Return Veh.) #9 200,000 3750.00
Envelopes White (Return Real Est.) #9 160,000 2400.00
Envelopes White Window #10 100,000 1550.00
Print Shop White Envelopes #10 (20) Boxes 100.00
Print Shop White return envelopes (20 Boxes) 100.00
White Detail Paper for cash registers (3 Cases) 400.00
Ribbon for Cash Registers (10 Cases) @ $85.OOcs 850.00
Microfilm $6.65/roll x 20 rolls to a case =$133.00 140.00
GRAND TOTAL 13,846.00

NEW CHECKS & ENVELOPES FOR BANK ACCOUNTS:

General Fund:
2500 checks @ $175.00 & 2500 envelopes @ $137.50 313.00
Tax Holdin2:
10,000 checks @ $500.00 & 10,000 envel @ $380.00 880.00
Magnetic Toner: 1 @ $225.00 each 225.00
GRAND TOTAL $1,418.00

LTC-100 Forms (100,000) @ $22.54 per /M 2,254.00
Toner for HP Laser 4050N (8) @ 115.00 ea 920.00
Toner for HP Laser 2300dtn (8) @ 115.00 ea 920.00
Toner for Brother Fax - 4750E (3) @ 134.00 x 3 402.00
Drum for Brother Fax - 4750E (2) @ 160.OOea 320.00
Toner for Color Printer (black & color) 200.00
Toner for Microfilm Reader (1) 220.00
Bulb for Microfilm Reader (2) @ $20.00 ea 40.00
GRAND TOTAL $5,276.00
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FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REOUIEST

521100 -DUPLICATING $3350.00

This account is used for (2) copy machines to copy reverse side of checks with refhnds, copies of various
department fmancial reports, accounting file copies of voided tax notices, investment reports and bank
reconciliationrecords, etc used in the daily operation of Treasurer's office operation. Estimated usage 67,000
annually $.05 a copy = $3,350.00.

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $1g900.00

This account will be used primarily for the emergency repair of typewriters, computers, printers/validators ($250.00
x S = $1,250.00), pace units, and other small office machines. Also, for emergency repair of the mail opener
(S 160.b0), microfilm reader & check camera, fax machines and laser printers (maintenance kit $250.00 x 2 =
$500.00).

524000 -BUILDING INSURANCE $564.00

To cover costs of allocated building for Building Insurance based on 3510 sq. ft.

524001 - BURGLARY INSURANCE $752.00

To cover costs of allocated building for Burglary Insurance based 3510 sq. ft.

524201 - GENERAL TORT INSURANCE $881.00

To cover costs of General Tort Insurance, required for the Treasurer's Office based on 10% increase from last FY =
801.OOx 10%=$881.10

524202 - SURETY BONDS $551.00

Bonds required for Treasurer @ $463.00 + 11 employees @ $8.00 each = $88.00 = $551.00 (Bonds not due for the
(2) Deputies this FY.)

525000 - TELEPHONE $3937.00

This department cunently has (16) Centrex lines (includes 1 fax line and voice mail tree), for an average charge of
18.00/mo.+ 5% tax x 12 =$226.80 x 16 = $3,628.80 + (5) Voice-mail @ $1.00/mo.+ 5% tax = $5.25 x 12 = $63.00
for a total of $3,691.80 x 5% possible increase =$184.59 = $3,876.39 + $5.00/mo directory assistance = $60.00 for
a total of $3,936.39.
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This account is used for (2) copy machines to copy reverse side of checks with refunds, copies of various
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annually @ $.05 a copy = $3,350.00.

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $1g900.00

This account will be used primarily for the emergency repair of typewriters, computers, printers/validators ($250.00
x 5 = $1,250.00), pace units, and other small office machines. Also, for emergency repair of the mail opener
($ 160.b0), microfilm reader & check camera, fax machines and laser printers (maintenance kit $250.00 x 2 =
$500.00).

524000 -BUILDING INSURANCE $564.00
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To cover costs of General Tort Insurance, required for the Treasurer's Office based on 10% increase from last FY =
801.00 x 10% = $881.10

524202 - SURETY BONDS $551.00

Bonds required for Treasurer @ $463.00 + 11 employees @ $8.00 each = $88.00 = $551.00 (Bonds not due for the
(2) Deputies this FY.)

525000 - TELEPHONE $3g937.0O

This department currently has (16) Centrex lines (includes 1 fax line and voice mail tree), for an average charge of
18.00/mo.+ 5% tax x 12 =$226.80 x 16 = $3,628.80 + (5) Voice-mail @ $1.00/mo.+ 5% tax = $5.25 x 12 = $63.00
for a total of $3,691.80 x 5% possible increase =$184.59 = $3,876.39 + $5.00/mo directory assistance = $60.00 for
a total of $3,936.39.



FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REOUEST

525001 -Sc - IMV DEDICATED PHONE LINE $2g435.Ofl

Provides on-line connection with SC Dept. of Revenue & Division of Motor Vehicles for the Biennial Licensing
Program. Monthly charge for on-line is now determined @ approximately $193.24/mo. x 12 = $2,318.88 + 5%
$2,434.82

525020 - PAGERS AND CELL PHONES $110.00

(1) Pager for the Treasurer at a cost of $8.73/mo. X 12 =$104.76 + possible 10% increase =

525100 - POSTAGE $170g000.00

To cover the cost of mailmg monthly vehicle bills (average 16,000 mo.), real estate bills (160,000 yr.), all paid
receipts and any office correspondence based on the actual usage for last fiscal year. Also included is a possible 3
CENT increase in postage by the U.S. Post Office as well as approximately a 3% growth in the County, plus rental
of a P0 Box at a cost of $824.00/yr

525210 - CONFERENCE & MEETING EXPENSE $7g820.00

To cover the costs of attending the Spring and Fall Conferences and attending regular monthly meetings, also these
funds will be used for investment training and informative workshops for the Treasurer and Deputy Treasurers.
There is also additional training necessary for accounting personnel.

SCAF Workshop (Treasurer & Deputy Treasurers) $ 100.00
SC Assoc. of Counties Conference & Institute (Treasurer & Deputies) $ 1,800.00
GFOASC - Fall Conference, Myrtle Beach, SC (Treasurer & Deputies) $ 2,100.00
SC Assoc. of Counties Legislative Conference (Treasurer) $ 70.00
SCAF Legislative Committee Meeting - $ 150.00
SCAF WINTER CONFERENCE (Treasurer & Deputies) $ 950.00
SCAAO combined with SCAF Spring Conf. (Treasurer & Deputies) $ 550.00

ACADEMY USC & Controller General (Treasurer & Deputies) $ 900.00
SC Treasurer Investment Seminar (Treasurer & Deputy) $ 200.00
National Payment Collection Conf. $ 1,000.00

FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REOUEST

525001 -Sc - IMV DEDICATED PHONE LINE $2g435.Ofl

Provides on-line connection with SC Dept. of Revenue & Division of Motor Vehicles for the Biennial Licensing
Program. Monthly charge for on-line is now determined @ approximately $193.24/mo. x 12 $2,318.88 + 5%
$2,434.82

525020 - PAGERS AND CELL PHONES $110.00

(1) Pager for the Treasurer at a cost of $8.73/mo. X 12 =$104.76 + possible 10% increase =

525100 - POSTAGE $170g000.00

To cover the cost of mailing monthly vehicle bills (average 16,000 mo.), real estate bills (160,000 yr.), all paid
receipts and any office correspondence based on the actual usage for last fiscal year. Also included is a possible 3
CENT increase in postage by the U.S. Post Office as well as approximately a 3% growth in the County, plus rental
of a P0 Box at a cost of $824.00/yr

525210 - CONFERENCE & MEETING EXPENSE $7g820.00

To cover the costs of attending the Spring and Fall Conferences and attending regular monthly meetings, also these
funds will be used for investment training and informative workshops for the Treasurer and Deputy Treasurers.
There is also additional training necessary for accounting personnel.

SCATF Workshop (Treasurer & Deputy Treasurers) $ 100.00
SC Assoc. of Counties Conference & Institute (Treasurer & Deputies) $ 1,800.00
GFOASC - Fall Conference, Myrtle Beach, SC (Treasurer & Deputies) $ 2,100.00
SC Assoc. of Counties Legislative Conference (Treasurer) $ 70.00
SCATT Legislative Committee Meeting - $ 150.00
SCAF WINTER CONFERENCE (Treasurer & Deputies) $ 950.00
SCAAO combined with SCATT Spring Conf. (Treasurer & Deputies) $ 550.00

ACADEMY USC & Controller General (Treasurer & Deputies) $ 900.00
SC Treasurer Investment Seminar (Treasurer & Deputy) $ 200.00
National Payment Collection Conf. $ 1,000.00



FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

525230 - SUBSCRIPTIONS. DUES & BOOKS $151110

SUBSCRIPTIONS:
Miscellaneous books and Periodicals $150.00
The State $100.00
The Lexington Chronicle $ 40.00
GFOA "The Public Investor Newsletter" $ 55.00
GFOA "Investing Public Funds, 2' edition" $ 50.00

$395.00
BOOKS:

Columbia City Directory $175.00
R L Polk Directory - Lexington, Cayce & W Columbia $130.00
SC Code of Laws supplements and replacement volumes $300.00

$605.00

DUES:
SCGFOA (Treasurer, (2) Deputies & (1) Asst. Deputy) $180.00
GFOA (Treasurer portion of National Dues) $167.50
SCAIT (Treasurer & Deputy Treasurers) $100.00
SCAAO (Treasurer) $ 50.00
Leadership Lexington County (Treasurer) $ 45.00
SC Assoc. of Assessing Officials $ 20.00

$562.50

****These professional association dues all relate to the Treasury Department's function. As Treasurer/Tax
Collector all dues associated with Delinquent Tax collection are covered in Fund 2950 Budget.

525250 - MOTOR POOL REIMBURSEMENT $500.00
Use of a county vehicle for the Treasurer & authorized personnel @ $0.405/ mile.

525300 - UTILITIES $12659.00

Based on square footage submitted by Building Services (3,SlOsq ft) and the estimated expenditures for FY 04
($12,350.00) + 2.50% possible increase ($308.75) = $12,658.75.
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525250 - MOTOR POOL REIMBURSEMENT $500.00
Use of a county vehicle for the Treasurer & authorized personnel @ $0.405/ mile.

525300 - UTILITIES $12659.00

Based on square footage submitted by Building Services (3,5 lOsq ft) and the estimated expenditures for FY 04
($12,350.00) + 2.50% possible increase ($308.75) = $12,658.75.
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527040 OUTSIDE PERSONNEL (TEMPORARY) $14g697.00

Part Time help is needed during our busy season because of the volume of mail and processing tax payments and
refunds. We will be working with Procurement again this year in hiring temps through a Temp Agency under the
State Contract.

(2) General file clerks at 40 hours per week = 80 hours times 18 weeks (11/14/05 - 3/17/06) = 1,440 hours at a rate
of 9.72 per hour = $13,997 + an additional 5% to allow for a possible rate increase = $14,697
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527040 OUTSIDE PERSONNEL (TEMPORARY) $14g697.00

Part Time help is needed during our busy season because of the volume of mail and processing tax payments and
refunds. We will be working with Procurement again this year in hiring temps through a Temp Agency under the
State Contract.

(2) General file clerks at 40 hours per week = 80 hours times 18 weeks (11/14/05 - 3/17/06) = 1,440 hours at a rate
of 9.72 per hour = $13,997 + an additional 5% to allow for a possible rate increase = $14,697
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SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EOUIPMENT $1,000.00

To cover costs for emergency replacements of minor equipment for this fiscal year such as calculators, telephones,
computer hardware, etc. $1 ,000.OO

540010 - MINOR SOFT WAE $819.00

(3) Licenses for MS Office XP to replace software on pre-99 computers @ $ 260.00 ea =
$780.00 x 5% for possible price increase and difference in sales tax =$819.00.

(3) REPLACEMENT PCs AND MONITORS $2498.00

Per IS the cash register programs need to change to progress version "10" ADGpackage and
must run windows 2000. Replacing (3) older computers (with windows 2000) will provide
replacements for the back cash registers which are not compatible for windows 2000.
$793.00 x 3 = $2,379.00 + 5% possible price increase and difference in sales tax.

(1) HP LASERJET 2300DN $1,163.00

An additional laser printer is needed for the back section of current tax to be used as a back- up
for the LP 4050N and for the use of the Deputy Treasurer. Laser printers are used for the printing
of duplicate tax bills, reports, letters, etc. $1,108 +5% for one cent sales tax increase and
possible rate increase = $1,163.40.
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540000 - SMALL TOOLS & MINOR EOUIPMENT $1,000.00

To cover costs for emergency replacements of minor equipment for this fiscal year such as calculators, telephones,
computer hardware, etc. $1,000.00

540010 - MINOR SOFT WAIRE $819.00

(3) Licenses for MS Office XP to replace software on pre-99 computers @ $ 260.00 ea =
$780.00 x 5% for possible price increase anddifference in sales tax = $8 19.00.

(3) REPLACEMENT PCs AND MONITORS $2,498.00

Per IS the cash register programs need to change to progress version "10" ADG package and
must run windows 2000. Replacing (3) older computers (with windows 2000) will provide
replacements for the back cash registers which are not compatible for windows 2000.
$793.00 x 3 = $2,379.00 + 5% possible price increase and difference in sales tax.

(1) HP LASERJET 2300DN $1,163.00

An additional laser printer is needed for the back section of current tax to be used as a back- up
for the LP 405 ON and for the use of the Deputy Treasurer. Laser printers are used for the printing
of duplicate tax bills, reports, letters, etc. $1,108 + 5% for one cent sales tax increase and
possible rate increase = $1,163.40.



SECTION 1

Fund# 1000
Organization# 101700
Program# 100

Object Expenditure
Code Classification

Personnel
510100 Salaries #_l_
510300 Part Time #_
511112 FICA Cost
511113 State Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation
511131 S.C. Unemployment

* Tota' Personnel

Operating Expenses
520 100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.

524000 Building Insurance
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 -Postage
525210 Conference & Meeting Expenses
525230 Subscriptions, Dues, & Books
525_ Utilities -________________

* TotalOperating
** Total Personnel & Operating
** Total Capital (From Section II)
*** Total Budget Appropriation

COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund Title: GENERAL
Organization Title: TREASURER
Program Title: ISSUANCE OF VEHICLE REGISTRATIONS & DECALS

Total
2005 - 2006

Requested

22,183
0

1,697
1,708
5,760

73
0

31,421

0

3,000

0
0

920
0

0

0
24
8

227

0
0
0

0

4,179

35,600

6403

42,003

/— /5-
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: GENERAL
Organization # 101700 Organization Title: TREASURER

Program # 100 Program Title: ISSUANCE OF VEHICLE REGISTRATIONS & DECALS
BUDGET
2005-2006

Requested

Qty Item Description

SMALL TOOLS & MINOR EQUIPMENT

4 HP LASERJET 2300DN

S 1,140

S 5,263

S 6,403

Amount

** Total Capital (Transfer Total to Section I and IA)

SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: GENERAL
Organization # 101700 Organization Title: TREASURER
Program # 100 Program Title: ISSUANCE OF VEHICLE REGISTRATIONS & DECALS

BUDGET
2005-2006

Requested

Qty Item Description

SMALL TOOLS & MINOR EQUIPMENT

4 HP LASERJET 2300DN

S 1,140

S 5,263

S 6,403

Amount

** Total Capital (Transfer Total to Section I and IA)



FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Program I - Transition to counties issuing vehicle registrations & decals from current issuance procedure

Program I: Administration

Objectives:
A pilot group of counties; Richland, Dorchester, Georgetown, Anderson & Clarendon have for a year, been

putting together a plan for implementing the counties issuance of registration & decals for the use of vehicles on the
highways of SC. They have already commenced the issuance of registrations & decals, and have been reporting the
progress at State meetings attended by County Representatives and people in authority at DMV.

The Legislation 56-2-2740 provides that a $1.00 fee may be added to the registration fee in addition to the
$24.00 fee already charged to the taxpayer, to be used by the county in the implementation of the Law passed in 2003.
We collect taxes on approximately 15,000 vehicles per month and our start up costs during this upcoming budget year,
we believe, will be covered by the $ 's submitted @ $1.00 per decal issued. We should pull in $180,000 per year once
we are able to provide this service to our taxpayers, unless we reduce the fee and we do have that option.

Please see the two (2) attachments.
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Treasurer's Office
Organizational Chart

Fiscal Year 2005-06
New Program Request

Margaret Spradley
Tax Clerk/Cashier
Grade 5

Melanie Bell

Tax Clerk/Cashier
Grade 5

Vacant

Tax Clerk/Cashier
Grade 5

Requested
Tax Clerk/Cashier
Grade 5

Brad Mathis
Deputy Treasurer -
Collections & Investments

Grade 21

Sally Ann Bryant
Tax Clerk/Cashier
Grade 5

1

General File aerk I
(Seasonal-Nov-Mar)

ITemp. Agency
I. J

1
General File aerk I

- (Seasonal-Nov-Mar) I

I Temp. Agency I
I. J

Janice Alonso

Deputy Treasurer -

Accounting Operations
Grade 19

Rita Farish

Accounting Clerk!
Grade 7

Mary Alleii

Accounting clerk/cashier
Grade 6

33%

Tonya Mealing

Asst. Dep. Delinquent
Tax Collector
Grade 7

Fremont Huggins
Business & Mfg. Personal

Property Tax Specialist
Grade 6

-I
I Wayne Russell

ICompliance Officer L
(Seasonal - Aug - Sep) I

Grade8-PIT
L .J

-I
Tom Stinecip her

I Compliance Officer L
(Seasonal - Aug - Sep) I
Grade 8-PIT

L .J

Martha Hill
Del. Tax Clerk/Cashier

Grade 5

Linda Matthews

Del. Tax Clerk/Cashier

Grade 5

-I
IVacant

J DeL Tax Clerk/Cashier
I Grade 5-PIT

L .J
-I

MaryAlice Taylor
J Del. Tax Clerk/Cashier

I (Seasonal-Mar-Ocfl
Grade5-P1F

L.

MaryMien

Accounting Clerk/Cashier
Grade6
67%

William 0. "Bill" Rowell
Treasurer/Tax Collector

Gail Grimm
Senior Administrative
Assistant!
Grade9

F

. I

Darlene Peters Caroline Bundrick
Senior Cashier Accounting Clerk!
Grade 7 Grade 7

Eugene Rishkofslá
Deputy Del.TI'ax Collector

Grade 13

Tammy Smith

Asstistant Deputy
Treasurer
Grade 13

Judy Johnson
Accounting Clerk!
Grade 7

Kelley Bradshaw
FLC Mobile Home

Specialist
Grade7

There are three departments: Accounting (4 full-time, 1 full-time, seasonal), Delinquent
Tax Collection (6 full-time, 1 part-time, 3 part —time, seasonal, 1 full-time, seasonal), and
Current Tax Collection (8 full-time, 2 part-time, seasonal). Each is reportable to its own
deputy treasurer (Accounting and Current Tax) or deputy tax collector (Delinquent Tax).
In addition, there are two full-time administrators (Treasurer and Administrative
Assistant) to which all departments report. -
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CHAPTER 2.

MOTOR VEHICLE REGISTRATION AND PROPERTY TAX

SECTION 56-2-2740. Refusal to renew license and registration for non-payment of property tax;
biennial plates; validation and revalidation decals; fees.

(A) The Department of Motor Vehicles must refuse to renew the driver's license and motor vehicle
registration of a person who has not paid personal property taxes within the time limits prescribedin this
chapter. A county treasurer or municipal clerk treasurer must forward notification tothe department of

persons violating the provisions of this chapter. Notificationof individuals violating this chapter must be
forwarded to the department in the time and manner determined by the department for the proper
administration of this section.
(B) The department shall issue biennial license plates and revalidation decals. The department may enter
into contracts with persons, corporations, or governmental subdivisions to issue license plates and
revalidation decals. The department, person, corporation, or governmental subdivision shall give a motor
vehicle owner a license plate or revalidation decal for the tax year for which personal property taxes and
biennial fees have been paid pursuant to Section 56-3-253.
(C) All validation decals must be issued for a period not to exceed twelve months.
(D) A person or corporation that issues license plates or revalidation decals pursuant to this section may

charge a fee in excess of the fee charged by the department.
(E) A governmental subdivision that issues license plates or revalidation decals pursuant tothis section

may charge a one-dollar fee to defray the expenses associated with the issuance of license plates and
revalidation decals.
(F) The department shall supervise the provision of services contained in thissection.
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DMV and County Offices Partner
for Registration Pilot Program
By Lindsey Osborne
SCDMV Cornmunications and Constituent Services

The County Issuance Deca1/Registition is amulti-

phased joint SCDMV/Countyproject designed to give
South Carolina citizens a one-stop-shop ability to pay
county vehicle property taxes and SCDMV vehicle
registration renewal fees.

'Phase I, which is slated to begin production in
Septembei, is just the beginning. It is a great opportunity
for both SCDMV and the county offices to build on our
relationship," said SCDMV Executive Director Marcia
Adams. "Through this partnership, we can work together
to pmvide better services to South Carolina citizens."

The project, which will be implemented in five phases,
will change thewayDMV and the county offices
communicate and relay transaction information.

"In a nutshell it's the same transactions," said Roll
Dolder, SCDMV IT Director. 'We're just using the
Internet instead of the mainframe."

SCDMV will use message based web services to
replace cutrt mainframe technologies. These

technologies help bridge all of the disparate technologies
between the many state and local governments with which
SCDMV interacts. SCDMV will be able to deliver data
services faster, at a lower cost, and reach the long-term
goal to move connections off of the mainframe.

SCAfl and SCDMV agreed to implement this type
of program first as a pilot. To be successful, the pilot
needed large, medium and small population counties as
well as counlies with in-house IT development and
counties that use software vendors such as Smith Data
Picessing or CSRA Computer Services. Five counties
have agreed to be part of the pilot: Anderson, Clarendon,
Dorchester, Georgetoi and Richiand counties.

SCDMV established a working technical sub group
to help guide the pilot county iT staffs and vendors with

these new development concepts.
"Even though this is new technology for the pilot IT

development community, they have done an excellentjob
working together, sharing ideas and really embracing web
services," said Rob Park, SCDMV Web Architect.

The five-phase project was developed by SCDMV

and designed to allow counties to enter the program at
their o1 pace.

'This will allow each county to participate in the CIDR
process at different phases thout all 46 counties moving
at once," said Frank Rodgers, SCDMV Project Manager.

Phase I will replace the mainframe transaction used to
lransxnit registration data from the county to SCDMV
(MVBL) with Internet based web seivices. Phase II will
allow counties to print registrations with decals for eiror
free transactions. In Phaseifl counties will be able to
print registrations with decals and be able to correct
certain errors such as fees. Phase IV ll replace the
current mainframe inquiiy screen (MCThI) with web
browser transactions. In Phase V, SCDMV will replace
the county failure to pay propetty tax mainframe
transaction (MCS 1) with web browser transaction as well.

The five-phases for the pilot counties will run from mid
September2004 through the end of June 2005. The
program will be implemented in other counties based on
the recommendations of county iT stafl supporting
vendors and SCDMV.

I
Phase

Replace Mainframe Registration Data
Transmissionwith Internet (MVBL)

Phase II
Print Registrations for Error Free Transactions

Phase III
Print Registrations and Correct Errors

Phase IV
Replace MCTM Screen with Web Browser

Phase V
Replace MCSI Screen with Web Browser

_______SCDMV-SCATT News and Views

FIVE PHASE CIDR PROJECT
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SCDMV interacts. SCDMV will be able to deliver data
services faster, at a lower cost, and reach the long-term
goal to move connections off of the mainframe.

SCAfl and SCDMV agreed to implement this type
of program first as a pilot. To be successful, the pilot
needed large, medium and small population counties as
well as counties with in-house iT development and
counties that use software vendors such as Smith Data
Picessing or CSRA Computer Services. Five counties
have agreed to be part of the pilot: Anderson, Clarendon,
Dorchester, Georgetoi and Richiand counties.

SCDMV established a working technical sub group
to help guide the pilot county iT staffs and vendors with

these new development concepts.
"Even though this is new technology for the pilot IT

development community, they have done an excellentjob
working together, sharing ideas and really embracing web
services," said Rob Park, SCDMV Web Architect.

The five-phase project was developed by SCDMV

and designed to allow counties to enter the program at
their o1 pace.

'This will allow each county to participate in the CIDR
process at different phases thout all 46 counties moving
at once," said Frank Rodgers, SCDMV Project Manager.

Phase I will replace the mainframe transaction used to
iransxnit registration data from the county to SCDMV
(MVBL) with Internet based web seivices. Phase II will
allow counties to print registrations with decals for eiror
free transactions. In Phaseifl counties will be able to
print registrations with decals and be able to correct
certain errors such as fees. Phase IV will replace the
current mainframe inquiiy screen (MCThI) th web
browser transactions. In Phase V, SCDMV will replace
the county failure to pay propetty tax mainframe
transaction (MCS 1) with web browser transaction as well.

The five-phases for the pilot counties will run from mid
September2004 through the end of June 2005. The
program will be implemented in other counties based on
the recommendations ofcountylT stafl supporting
vendors and SCDMV

I
Phase

Replace Mainframe Registration Data
Transmissionwith Internet (MVBL)

Phase II
Print Registrations for Error Free Transactions

Phase III
Print Registrations and Correct Errors

Phase IV
Replace MCTM Screen with Web Browser

Phase V
Replace MCSI Screen with Web Browser

_______SCDMV-SCATT News and Views

FIVE PHASE CIDR PROJECT



FUND 1000
DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATINGLINE ITEM NARRATIVES

520200 - CONTRACTED SERVICE $3000.00

* ADG specialized programing estimate (Mark Jost) needed for the issuing of decals and registrations
(In-house programming estimate: 6-8 weeks)

521000 - OFFICE SUPPLIES $920.00

Toner Cartridges for (4) 2300 Laser Printers @ $115.00 ea x 8 =$920.00

522200 - SMALL EOUIPMENT REPAIRS & MAINTENANCE $00.00

T1is account is used for the emergency repair of the laser printers needed for new program. New printers should be
covered under warranty for one (1) year =$00.00

525000 - TELEPHONE $227.00

This program will need one (1) additional Centrex line for the additional employee needed an average charge of
18.00/mo.+ 5% tax x 12 = $226.80

525001 - SC - DMV DEDICATED PHONE LiNE $00.00

Provides on-line connection with SC Dept. of Revenue & Division of Motor Vehicles for the Biennial Licensing
Program. No additional charge will be needed for new program.

525100 - POSTAGE $00.00

No additional postage needed for new program
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FU1'D 1000
DEPARTMENT (101700)
FY 2005-06 BTTflFT RFOI JEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EOUIPMENT $1g140.00

(4) chips for Bar Codes & OCR fonts @ $249.OOea. =$996.00 + 5% tax @ $49.80 & S&H @ $30.00 = $1,085.76
+ 5% for one cent sales tax increase and possible rate increase =$1,140.04.

(4) HP LASERJET 2300DN - -

Laser printers are needed for each cashiers window to print decals and registrations for vehicle payments. Without
printers being within reach of the cashiers, they would constantly be up and down going to a printer for the printed
registration & decal required for this new program. $1,253.00 x 4 =$5,012.00 + 5% for 1 cent sales tax increase
and possible rate increase =$5,262.60.
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COUNTY OF LEXINGTONI
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: General Administration
Organization: 101800 - Auditor

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salanes&Wages-14 421,000 190,093 426,707 426,707
510300 Part Time - 1 (.23 - FTE) 3,717 810 4,809 4,809
511112 FICA Cost 30,855 13,887 32,858 33,011
511113 State Retirement 28,173 13,021 29,422 32,857
511120 Insurance Fund Contribution - 14 80,640 40,320 80,640 80,640
511130 Workers Compensation 1,147 572 1,278 1,281
511213 State Retirement -Retiree 698 0 0 0

* Total Personnel 566,230 258,703 575,714 579,305

Operating Expenses
520211 DNR Watercraft Database Access 600 600 600 600
520212 Watercraft Valuation Services 5,500 0 5,500 5,500
520300 Professional Services 190 0 0 0
520702 Technical Currency & Support 3,780 3,780 3,780 3,780
521000 Office Supplies 14,980 13,025 16,313 16,375
521100 Duplicating 3,896 1,877 4,200 3,960
522200 Small Equipment Repairs & Maintenance 0 0 250 250
524000 Building Insurance 161 119 251 221
524201 General Tort Liability Insurance 695 412 844 905
524202 SuretyBonds 0 0 0 112
525000 Telephone 4,004 2,038 4,200 4,140
525010 Long Distance Charges 335 228 600 50
525100 Postage 1,182 629 2,300 2,300
525210 Conference & Meeting Expenses 4,232 1,646 5,248 5,545
525230 Subscriptions, Dues, & Books 1,832 934 2,419 2,349
525250 Motor Pool Reimbursement 6 16 62 100
525300 Utilities - Admin. Bldg 11,125 5,798 8,270 11,504

* Total Operating 52,518 31,102 54,837 57,691

** Total Personnel & Operating 618,748 289,805 630,551 636,996

Capital
540000 Small Tools & Minor Equipment 544 472 473 500
540010 Minor Software 1,011 0 981 0

All Other Equipment 2,268 5,973 6,310 5,323

** Total Capital 3,823 6,445 7,764 5,823

kkk Total Budget Appropriation 622,571 296,250 638,315 642,819
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SECTION I

Fund: 1000
Division: General Administration
Organization: 101800 - Auditor

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

DI TI1fL'T

Object Expenditure
Code Classification

510100
510300
511112
511113
511120
511130
511213

2004-05
Amended

(Dec)

2003-04 2004-05

Expenditure Expend.
(Dec)

2005-06 2005-06 2005-06

Requested Recommend Approved

Salaries & Wages - 14

PartTime - 1 (.23 - FTE)
FICA Cost
State Retirement
Insurance Fund Contribution - 14

Workers Compensation
State Retirement - Retiree

421,000
3,717

30,855
28,173
80,640

1,147
698

190,093
810

13,887
13,021

40,320
572

0

426,707
4,809

32,858
29,422
80,640

1,278
0

426,707
4,809

33,011
32,857
80,640

1,281
0

* Total Personnel 566,230 258,703 575,714 579,305

520211
520212
520300
520702
521000
521100
522200
524000
524201

524202
525000
525010
525100
525210
525230
525250
525300

Operating Expenses
DNR Watercraft Database Access
Watercraft Valuation Services
Professional Services

Technical Currency & Support
Office Supplies

Duplicating
Small Equipment Repairs & Maintenance

Buildinglnsurance
General Tort Liability Insurance
Surety Bonds
Telephone
Long Distance Charges
Postage
Conference & Meeting Expenses
Subscriptions, Dues, & Books
Motor Pool Reimbursement
Utilities - Admin. Bldg

600

5,500
190

3,780
14,980
3,896

0
161

695

0
4,004

335

1,182
4,232
1,832

6
11,125

600
0
0

3,780
13,025

1,877
0

119

412
0

2,038
228

629

1,646
934

16

5,798

600

5,500
0

3,780
16,313
4,200

250
251

844
0

4,200
600

2,300
5,248
2,419

62

8,270

600

5,500
0

3,780
16,375
3,960

250
221

905
112

4,140
50

2,300
5,545
2,349

100

11,504

* Total Operating 52,518 31,102 54,837 57,691

** Total Personnel & Operating 618,748 289,805 630,551 636,996

540000
540010

Capital
Small Tools & Minor Equipment
Minor Software
All Other Equipment

544

1,011

2,268

472
0

5,973

473
981

6,310

500
0

5,323

** Total Capital 3,823 6,445 7,764 5,823

*** Total Budget Appropriation 622,571 296,250 638,315 642,819
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 101800 Organization Title: Auditor
Program # 100 Program Title:______________________

BUDGET
2005-2006

Requested

— — Item Description Amount
Calculators 400

Minor Furniture 100

5 Function 1 Std Office/Counter PC with monitor 3,965

1 HP LaserJet 2300dn (includes: duplex, 2 trays, network-ready) 1,108

1 HP DeskJet 6540 127

1 HP ScanJet 4070 123

** Total Capital (Transfer Total to Section I and IA) 5,823
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FUND 1000
AUDITOR'S OFFICE (101800) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Program I — Auditor's Office Administration

Program I: Auditor's Office Administration

Objectives:

The Auditor's Office goal is to provide knowledgeable and quality service to the citizens of Lexington County;
however, our clientele does not end there. We also must provide a high level of service to our other customers,
which include our fellow employees here at the County (including County Council), various other professionals
(such as attorneys, mortgage bankers, real estate developers and agents), as well as government entities (special
purpose districts, municipalities, state legislative members, and agencies/departments of the State of South
Carolina).

The information and services that the County Auditor's Office provides ranges from personal property values
(vehicles, airplanes, watercraft and Coast Guard documented vessels, RVs, motorcycles, business furniture and
fixtures, mobile homes) to real property values (land, houses, buildings). In valuing property and informing the
public it is necessary that all employees are knowledgeable of current and previous laws pertaining to property
taxation. In addition, we must be able to apply this knowledge to assist with customer awareness of how property is
valued and how the tax millage is applied.

As the County's population grows, it will become even more important that our employees understand the
importance of an informed public. The better we assist the customer the first time, the less likely the customer will
need our services in the future, allowing us to better handle the County's growth. To be able to provide the wide
array of information requested by our various customers, our office needs a team of educated and trained members.
To achieve the quality department that this county deserves I have begun encouraging my current staff to attend
classes (computer, public speaking, customer service), certification programs (GFOASC, Midlands Technical
Supervisor Program), as well as undergraduate, graduate, and legal work at both USC and Midlands Technical
School. The Auditor's Office goal is to provide knowledgeable and quality service.
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FUND 1000
AUDITOR'S OFFICE (101800) Page 2
FY 2005-06 BUDGET REQUEST

SECTION III. - SERVICE LEVELS

Service Level Indicators:
Actual Estimated Projected

FY 2003-02 FY 2004-05 FY 2005-06

At this time, this department does not have a good mechanism to track activity. It is a project that we are working
on to track workload.
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FUND 1000
AUDITOR'S OFFICE (101800) Page 3
FY 2005-06 BUDGET REQUEST

SECTION IV. - SUMMARYOF REVENUES

430800 - AUDITOR- TEMPORARY TAG FEE $2,000

The Temporary Tag Fee is a fee of $5.00 per temporary tag that is issued upon request of a new car owner. This fee
was implemented on January 1, 2003 pursuant to Section 56-3-210 of the 1976 Code amended by the General
Assembly of the State of South Carolina to require the County Auditor to issue a temporary tag for a vehicle that
qualifies under this section.
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SECTION IV County of Lexington 
Proposed Revenues 

Fines, Fees, and Other 
Budget FY - 2005-2006 

Fund #: 

Organ. #: 

1000 

101800 

Fund Name: General 

Organ. Name: Auditor 
Budget 

Treasurers 
Revenue 

Code 
Actual Fees Actual Fees 

12/31/04 
Year-to-Date 

Anticipated 
Fiscal Year 

Total 
Fee Title FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 

430800 Auditor-Temp Tag Fe 2200 2050 880 2000 400 5 2000 0 0 

Units of Current 
Total 

Estimated Fees 
Proposed 

Fee 

Total 
Proposed 

Estimated Fees 
Service Fee FY 2005-06 Change FY 2005-06 

SECTION IV County of Lexington 
Proposed Revenues 

Fines, Fees, and Other 
Budget FY - 2005-2006 

Fund #: 

Organ. #: 
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Fund Name: General 

Organ. Name: Auditor 
Budget 

Treasurers 
Revenue 

Code 
Actual Fees Actual Fees 

12/31/04 
Year-to-Date 

Anticipated 
Fiscal Year 

Total 
Fee Title FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 
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Total 
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Total 
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FUND 1000
AUDITOR'S OFFICE (101800) Page 4
FY 2005-06 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade

Auditor 1 1 1 Unc.
Deputy Auditor-Finance 1 1 1 19
Deputy Auditor-Operations 1 1 1 19
Field Appraiser 1 1 1 10
Personal Property Officer 1 1 1 9
Homestead Coordinator 1 1 1 9
Real Estate Coordinator 1 1 1 9
Administrative Assistant II 1 1 1 6
DataEntryClerk 1 1 1 5
Senior Tax Clerk 1 1 1 6
TaxClerkII 4 4 4 5
Temporary Clerk 1 .23 .23 4

Total Positions 15 14.23 14.23

510100 SALARIES & WAGES - 14 $ 426,707

510300 PART TIME - 1 $ 4.809

511112 FICA COST $33,011

511113 STATE RETIREMENT $32,857

511120 INSURANCE FUND CONTRIBUTION -14 $80,640

511130 WORKER COMPENSATION $1,281
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Organization Flowchart
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FUND 1000
AUDITOR'S OFFICE (101800) Page 6
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520211 - DNR WATERCRAFT DATABASE ACCESS $600

Lexington County holds the third largest registration of watercraft in South Carolina. It is necessary for us to have
access to DNR records for both collection and billing of watercraft property tax in Lexington County. This is a
service to both the county and the owner. ($50/month)

520212 - WATERCRAVF VALUATION SERVICES $ 5,500

The Department of Revenue no longer provides valuation of watercraft for property tax purposes. This covers the
cost of paying for an outside source.

520702 - TECHNICAL CURRENCY AND SUPPORT $ 3.780

Yearly maintenance fee for ADG (Tax Billing System).

521000 - OFFICE SUPPLIES $16.375

To cover routine office supplies (paper, pencils, file folders, etc.)as well as major expenditures for tax forms,
envelopes, form printing costs and computer supplies.

LCF 802 Vehicle Tax Forms —200,000 3,000
Real Estate Tax Forms — 185,000 2,800
LTC 100 Supplemental Tax Forms - 150,000 2,000
#10 Window Envelopes Postage Req — 300,000 5,000

No Postage — 25,000 450 5,450
Miscellaneous forms, paper, pens, folders, ribbons,

business cards, etc. 1,500
HP 4050 Toner Cartridge (C4127X) - 8 1,000
HP Printer Kit for 4050 250
HP Blackink DeskJet Cartridge -4 100
Fax Toner — Brother TN5000 - 4 100
Fax Drum — Brother 2750 175

521100 - DUPLICATING $3,960

This account is used for copier machine duplicating of titles, bills of sale, high mileage forms, property tax bills,
legal documents, driver's licenses, social security cards, etc.

522200 - SMALL EOUIPMENT REPAIR $ 250

Miscellaneous repairs to PCs, typewriters, calculators, printers, etc
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FUND 1000
AUDITOR'S OFFICE (101800) Page 7
FY2005-06 BUDGET REQUEST

524000 - BUILDING INSURANCE $221

To cover the cost of allocated building insurance.

524201 -GENERAL TORT LIABILITY INSURANCE $905

To cover the cost of general tort liability insurance.

524202 — SURETY BONDS S 112

To cover the cost of surety bonds.

525000 - TELEPHONE $4,140

To cover the cost of telephone services. Expect to pay 345/month ($19 x18 phones + $1 x 3 voice mails).

525010 - LONG DISTANCE $50

To cover the cost of directoiy assistance. We often use this to contact customers that are not located in the
Columbia area, or if the customer has moved to a new location.

525100 - POSTAGE $ 2,300

To cover the cost of mailing business personal property, aircraft, documented vessels, and add-on vehicles tax bills
as well as correspondence with the customer.

525210 - CONFERENCE & MEETING EXPENSE $5,545

Auditor and two Deputy Auditors are active members of the South Carolina Association of Auditors, Treasurers,
and Tax Collectors (SCATT). One Deputy Auditor is an active member of the Government Finance Officer's
Association of South Carolina (GFOA). The Auditor is an active member of the South Carolina Association of
Assessing Officials (SCAAO) as well as the South Carolina Association of County-Wide Elected Officials
(SCACEE).

SCATT Legislative Workshop —3 90
Fall Conference —3 1,350
Spring Conference —3 1,350
Academy —3 600

GFOA Fall Conference — 1 550
Spring Conference — 1 75
CPEC1ass—l 180

SCAAO Spring Conference — 3 1,350

525230 - SUBSCRIPTIONS, DUES. AND BOOKS $2,349

Subscriptions are for valuation guides used in the administration of personal property assessment. In the past, the
Department of Revenue supplied many of these guides, however, we must now purchase these guides. Dues are for
annual memberships for the Auditor and two Deputy Auditors in professional organizations.

/1-I',
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as well as correspondence with the customer.

525210 - CONFERENCE & MEETING EXPENSE $5,545

Auditor and two Deputy Auditors are active members of the South Carolina Association of Auditors, Treasurers,
and Tax Collectors (SCATT). One Deputy Auditor is an active member of the Government Finance Officer's
Association of South Carolina (GFOA). The Auditor is an active member of the South Carolina Association of
Assessing Officials (SCAAO) as well as the South Carolina Association of County-Wide Elected Officials
(SCACEE).

Legislative Workshop —3
Fall Conference — 3

Spring Conference —3
Academy —3
Fall Conference — 1

Spring Conference —
CPE Class-i
Spring Conference — 3

525230 - SUBSCRIPTIONS, DUES, AND BOOKS $2,349

Subscriptions are for valuation guides used in the administration of personal property assessment. In the past, the
Department of Revenue supplied many of these guides, however, we must now purchase these guides. Dues are for
annual memberships for the Auditor and two Deputy Auditors in professional organizations.

Page 7

524000 - BUILDING INSURANCE $221

To cover the cost of allocated building insurance.

524201 -GENERAL TORT LIABILITY INSURANCE $905

To cover the cost of general tort liability insurance.

524202 — SURETY BONDS S 112

To cover the cost of surety bonds.

525000 - TELEPHONE $4,140

To cover the cost of telephone services. Expect to pay 345/month ($19 x18 phones + $1 x 3 voice mails).

525010 - LONG DISTANCE $50

SCATT

GFOA

SCAAO

90
1,350
1,350

600
550
75

180
1,350
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FY 2005-06 BUDGET REQUEST

Subscriptions NADA Used Car 60
Older Used Car 60
Marine Appraisal 111

RV Appraisal 105
Heavy Truck 60
Motorcycle 52

Blue Book Aircraft 275
ABOS Marine Blue Book 231
Polk VIN Schematic 210
Black Book Vehicle Identification 120
Cross Reference 179
Polk City Directory 341

Annual Dues SCATT —3 150
SCACEE-1 75
GFOASC-l 45
GFOA (National) — 1 200
SCAAO-1 75

525250 - MOTOR POOL REIMBURSEMENT $100

Various times throughout the year, staff must use a vehicle from the motor pool to inspect a
business, house, or piece of land.

525300 — UTILITIES — ADMIN. BLDG $ 11,504

i/-Il
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FUND 1000
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FY 2005-06 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT $ 500

The department needs to purchase (4) calculators to replace ones that are not functioning properly. In addition,
throughout the year there are minor furniture needs.

(5) PERSONAL COMPUTERJMONITOR (REPLACEMENT) $ 3,965

The department needs to upgrade four computers because the existing computers will be over 6 years old and cannot
handle the current workload. In addition, these computers have begun to break down beyond repair (hard drive).

Function 1 PC w/monitor (17"): 3,965

(1) HP LASERJET 2300dn (REPLACEMENT) $ 1,108

One of our printers (HP 4050) has broken and cannot be repaired. This printer would replace the broken printer.

(1) HP DESKJET 6540 $ 127

Color graphs, documents, photography, charts, and hardcopy text must occasionally be incorporated into word-
processed reports. Currently these documents must be sent to the Treasurer's Office for printing or emailed out of
office to be printed on a private printer.

(1) HP SCANJET 4070 $ 123

Documents, photography, charts, and hardcopy text must occasionally be incorporated into word-processed reports.
This means either digitally photographing charts and pictures, and transcribing text as key-in, or having the inserts
scanned. Now we either have the items scanned in the Treasurer's Office and emailed to us, or scanned on a private
scanner and emailed to the office.
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SECTION I

COUNTY OF LEXINGTON
GENERAL FUND
MniSBudget

Macal Year 2005-2006
Fund: 1000
Dicn: Genfl Mmim*edon
Ornanjyafina' IflIWW% - Seeaeen,.th I ie&.

Object Expenditure 2004-2005 2004-2005 2005-2006
BUDGET

2005-2006 2005-2006
ode Classification , Expend - DEC. Amended - DEC Requested Recommend Approved

2fl2004

1,071,646
0

15.434
77,805
71,888

190,080
12,838

0
2,577

Personnel
510100 Salaries & Wages -33 508,129 1,122,560 1.133.444
510200 OvertIme 0 0 750
510300 Part Time 7,458 16,633 16,959
511112PICACoet 36,921 83,720 84,951
511113 Stale Retirement 33,958 72,970 77,641
511120 Insurance Fund Contributions -33 95.040 190,080 190,080
511130 Worlcer'sCompensation 6,622 15,935 16,626
Slll3ISCUnempIoyment 0 0 0
Sll2l3StateRetiremenl-Retjree 1,359 2,860 0

Total Personnel 1,442,268 689,487 1,604,768 1,520,451

Operating Expenses
520100 Contracted Maintenance 0 0 0 0
520200 Contracted Services 581 0 2,200 2,375
520221 WebsiteServices 0 0 0 0
520400 Advertising & Publicity 0 0 2,244 2,244
520700 Technical Services 2,400 0 0 0
520702 Technical Currency & Support (Sctbvere) 9,874 0 12,908 8,408
520800 Outside Piloting 1,583 1,419 10,575 2,775
521000 Office Supplies 4,669 967 7,150 15,000
521100 DuplicatIng 3.267 1,547 5,000 8,000
521 200 OperatIng Supplies I .773 500 5,000 5,000
522200 Small Equipment Repairs & Maintenance 211 0 1,000 3,000
522300 VehIcle Repairs I MaIntenance 0 0 0 0
524000 BuIlding Insurance 529 356 747 612
524201 General Tort LiabIlIty Insurance 1,811 1,070 2,195 1,851
S24202SuretyBonds 0 0 0 0
525000 Telephone 8,569 4.378 8,492 9,092
525010 Long Distance Charges 819 428 3,200 500
525020 Pagers & Cell Phones 1,367 690 1,247 1,400
S2SlOOPostage 9,192 1,921 15,000 15,000
525210 Conference & Meeting Expenses 4,155 2,063 9,740 10,560
525230 SubscriptIons, Dues & Books 2,402 1,841 3,582 3.607
525240PersonelMleege ReImbursement 23 0 2.500 2,500
525250 MaWr Pool Reimbursement 17,956 7,754 20.000 20,000
525300 UtilIties -Administration Building 19,851 10,375 22,100 22,100
525385 UtilIties - (roger BuildIng 6,528 2,545 0 0
526400 Appraiser Licensing Fees 3,320 0 4,800 4.275
527040 Outside Personnel (Temporary Help) 0 0 0 0

Total Operating 100,980 37,854 139,680 138,299

Total Personnel & Operating 1,543,248 727,341 1,644,438 1,658,750
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SECTION I

COUNTY OF LEXINGTON
GENERAL FUND

Mnual Budget
Fiscal Year 2005-2006

Fund: 1000
Division: Geneed Mmim*atlon
rni4inn' lfllV% - I
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Total Operating 100,980 37,854 139,680 138,299

Total Personnel & OperatIng 1,543,248 727,341 1,644,438 1,658,750
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Fuad: 1000D GeneMm
OrQanlzation: IAI - I

COUNTY OF LEXINGTON

GENERAL. FUND

Annual Budget
Fiscal Year 2005-2006

BUDGET
Otjed Expenditure 2003-2004 2004-2005 2004-2005 2005-2006 2005-2006 2005-2006
Code Classification Expenditure Expend - DEC. Amended - DEC Requested Recommend Approved

540000 Small Tools & nor Equipment 218 670 868 1.160
540010 P.nor Soitvre 289 0 0 850
AU Other Equipment 148,366 7,352 57,722 0

Total CapItal 148,873 8,022 58,590 2,010
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Annual Budget
Fiscal Year 2005-2006

BUDGET
Object Expenditure 2003-2004 2004-2005 2004-2005 2005-2006 2005-2006 2005-2006
Code Classification Expenditure Expend - DEC. Amended - DEC Requested Recommend Approved
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Total CapItal 148,873 8,022 58,590 2,010



SECTION IA

Program Program Program Program Total
#1 #2

Assessment
#3

Appraisal &

#4 2004-2005

Requested
Mministration Records Assessment Mapping

Personnel
5lOlOOSalaries&Wages-34 167629 104,585 734,011 127,219 1,133,444
5lO2000vertIme 0 0 750 0 750
510300 Part Time 1,995 1,995 10,974 1,995 16,959
511112 FICA Cost 12,824 8,001 54,394 9,732 84,951
511113 State Retirement 11,483 7,164 50,280 8,715 77,641
511120 Insurance Fund Contjjbijtjon -33 23,040 23,040 120,960 23,040 190,080
511130 Workers Compensation 1,871 261 318 14,176 16,626
511131 SC Unemployment 0 0 0 0 0

Total Personnel 218,841 145,046 971,687 184,877 1520,451

Operating Expenses
520100 Contracted MaIntenance 0 0 0 0 0
520200 Contracted Services 1,200 500 675 0 2,375
520400 Advertising & Publicity 300 300 1,644 0 2,244
520700 Technical Services 0 0 0 0 0
520702 Technical Currency & Support (Software) 0 0 500 7,908 8,408
520800 OutsIde Printing 372 372 2,031 0 2,775
521000O(ficeSupplie. 1,764 1,764 9,708 1,764 15,000
521100 Duplicating 940 940 5,180 940 8,000
521200 Operating Supplies 1,000 1,000 4,000 2,000 8,000
522200 Small Equipment Repairs & Maintenance 800 400 1,400 400 3,000
522300 Vehicle Repalrs& MaIntenance 0 0 0 0 0
524000 Building Insurance 72 72 396 72 612
524201 GeneralTortLlabilitylnsurance 221 221 221 1,188 1,851
524202 Surety Bonds 0 0 0 0 0
525000 Telephone i 1,667 4,260 1,668 9,092
525010 Long Distance Charges 500 0 0 0 500
525020 Pagers & Cell Phones 420 0 980 0 1,400
525100 Postage i ,768 1,768 9,696 1,768 15,000
525210 Conference & Meeting Expenses 803 552 7,003 2,202 10,560
525230 Subscriptions, Dues & Books 1,250 370 1,503 484 3,607
525240 Personal Mileage Reimbursement 500 0 2,000 0 2,500
525250 Motor Pool Reimbursement 100 0 17,776 2,124 20,000
525300 UtIlities - Administration BuIlding 2,600 2,600 14,300 2,600 22,100
525302 Utilities - (roger Building 0 0 0 0 0
526400 Appraiser Ucensing Fees 200 0 4,075 0 4,275
52TO400utside Personnel (Temporary Help) 0 0 0 0 0
538000 Claims&Judgements 0 0 0 0 0

Total Operating 16,307 12,526 87,348 25,118 141,299

Total Personnel * Operating 235,148 157,572 1.059.035 209,995 1,661,750

Total Capital 100 50 1,810 50 2,010

Total Budget ApproprIation 235,248 157,622 1,060,845 210,045 1,663,760
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GENERAL FUND

Annual Budget
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Obiect Expenditure
Cod. ClessWmon
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FU?D 1000
ASSESSMENT & EQUALIZATION (101900) Pale 1
FY 2005-2006 Bud,et Reguest

JUSTIFICATIONFOR EXISTENCE
DEPARTMENT OF ASSESSMENT & EQUALIZATION

Back!round Information

Section 12-37-90 of the South Carolina Code of Laws created the office of the County Assessor and outlined the
duties and responsibilities of that office. The South Carolina Department of Revenue was given regulatoty authority
over that office by Section 12-4-5lothmugh 12-4-530 of the Code.

Up untii March 1, 1994, theDepartment of Revenue also heard assessment appeals resulting from decisions
rendered by either the Assessor or the County Board of Assessment Appeals. However, assessment appeals now
come under the jurisdiction of the South Carolina Administrative Law Judge Division which is an a ency of the
executive bianch of State government

Overview

As discussed above, the general duties and responsibilities of the County Assessor are spelled out in Section 12-37-
90 of the South Carolina Code of Laws. A synopsis of these are as follows:

1) Designates the Msessor as being the person responsible for the operation of his or her office;

2) Maintains a continuous record of recorded deed sales transactions, building permits, tax maps and other records
necessaiy for a continuing reassessment program;

3) Diligently searches for and discovers all real property not previously assessed and lists such for taxation;

4) Fairly and impartiauy assesses the value of ail real property and enters it upon the returns and lists fwiiished to
the County Auditor,

5) Detennines assessments and reassessments of real property in such a manner that the ratio of assessed value-to-
market value shall be uniform throughout the county;

6) Reassess all real property evety five years to reflect its maiket value;

7) Appears as necessaiy before any appellate board to give testimony and present evidence as to the justification
of any appiaiis;

S) Has the right of appeal from any dsappmval of or modification of any appmisal made by his office;

9) Performs such other duties relating to the office of the tax assessor as may be required by the laws of the state;

10) Is the sole person responsible for the valuation of real property and those valuations shall be altered only by the
Assessor or by a legally constituted appellate board, commission or the courts.

Over the years there have been numerous laws and South Carolina Department of Revenue Regulations signed into
law which further defines the duties and responsibilities of the Assessor. The following will be a discussion of the
pñmaiy tasks involved in the perfoi-mance of those duties, and the organi7ational structure created in this
depailinent to cany out those functions.
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FUND 1000
ASSESSMENT & EQUALIZATION (101900) Page 2
FY2005-2006 Bu4,et Reae,t

Related Information

Total parcels (real estate and mobile homes) in the county

122 i i2 2 Q1
116,490 116,490 122,823 124,182 126,898 131,078 128,545 127,452

Appiised Valuation - RealEstate and Mobile Homes (Not including Tax Exempt and Manufacturing properties)

i2 i22 i22
$5,777,966,780 $5,998,554,730 $6,261,203,930 $6,546,804,496 6,761,396,601

QQ1 2003
$7,033,936,046 $8,720,289,058 $9,122,082,188 $9, 151,180,517 10,100,506,960
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FUND 1000
ASSESSMENT & EQUALIZATION (101900)w iac au

GENERAL ADMINSTRATION

Page 5

This divisionconsists of the Director, CAMA Analystand Administrative Assistant allofwhich are involved with
the overall operation of the office. Some of the specific functions performed by these individuals in addition to
overall management by the Director include the following:

1) Assisting the Director in the prepamtion of the annual operating and capital budget

2) Payroll

3) Purchasing

4) Surety Bonds

5) Secretarial work for the Diiector

6) Management of the reznappmg/GIS project

7) Development, management and maintenance of the new CAMA system

8) Coordination with the Board of Assessment Appeals and the South Carolina Administrative Law Judge
Division

9) Directs the preparation of cases to be heard by the Board and the SC Administrative Law Judge Division

10) Management of the reassessment program

11) Coordination of data processing activities

12) Reviews requests for refunds and late residential and agrieiiltunil applications

13) Coordination of damage assessment activities
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FUND 1000
ASSESSMENT *EQUALiZATION (101900) Page 6
FY2005-2006 Budfet Reauest

PERSONNEL-ADMINSTRATIONDWISION

EmDloyee Grade Salary Range

Director 31 $57,142 — $79,999

CAMA Analyst 16 $36,974 — $51,763

Administrative Assistant 7 $24,872 — $34,821

Senior Clerk/Sales 6 $23,528 - $32,939

Current annual division salary total: $167,629
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ASSESSMENT/OWNERSHIP RECORDS DWISION

As discussed earlier, the primaiy function of the mapping staff is to carefully analyze newly recorded deeds, plats,
highway plans, annexations etc., for the purpose of kecping tax maps current Once this function has been
completed, these documents along with the updated maps are forwarded to staff members responsible for ensuring
that the assessment records are updated.

This process involves many tasks including creating new parcels, updating ownership records, recording each
parcel's size and also recording the appiopriate address to send the tax bill to. Information concerning the sale such
as date of sale and sales puce are then entered by the senior clerk/sales to be used in the prepaztion of sales ratio
repoits for use by our appraisal staff and the South Carolina Department of Revenue.

Annual Workload

1) Deeds analyzed, researched and processed:

1997 1998 1999 2000 2001 2002 2003 2004
11,189 10,536 10,781 13,070 10,245 11,434 12,615 13,577

2) Records for new subdivision lots created, etc.:

1997 1998 1999 2000 2001 2002 2003 2004
2,551 2,500+1- 2,500+1- 2,688 2,742 2,459 2,498 2,400

/2-?
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PERSONNEL - ASSESSMENT RECORDS DIVISION

Employee Grade Salary Range

Assessment Records Supervisor 9 $27,562 — $38,586

Senior Clerk (1) 6 $23,528 — $32,939

Records Clerk (2) (Front Office) 4 $20,839 — $29,174

Current annual division salary total: $104,585
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APPRAISAL AND ASSESSMENT DWISION

As discussed eaTlier, the primaiy functions of the Mapping Assessment Records and theMobile Home Divisions
are to provide an inventoiy and general description of all properties to be appraised and assessed.

Prior to the passage of Act 208 in 1975,no laws were in place to ensure that the property tax burden was equitably
disthbuted in accordance with value. This was deemed unacceptable by the legislature for many reasons. Some of
the primaty reasons for remedying this problem included fairer taxation, and so that State funds for education could
be more accurajely distributed between school disLricts. As you know, the amount of State funding each school
disthct receives is still disLributed today in accordance with ability to pay, as measured by the assessed valuation of
property located in the various school distncts throughout the state.

To catty out the provisions of this act, Section 12-43-210 of the South Carolina Code of Laws was passed requiring
that each county beginning in 1977 initiate an equalization program in accordance with South Carolina Tax
Commission Regulations.

The pnmaiy regulation pertaining to the appraisal process required that all properties be appraised at 100% of fair
market value. Fuithennore, anytime the sales ratio of the county indicated the level of assessment was outside of the
80% to 105% range, or the index of inequity exceeded 15°4, the county was required to reappraise. This
requirement was recently replaced by a new law requiring a mandatoiy five (5) year reassessment cycle. Our first
program under this new law should be implemented for year 2000. However, County Council voted to delay
implementation until tax year 2001. The next reassessment is scheduled to be implemented for the 2005 tax year
which ll be included m this budget

The following will be a description of the steps being taken to develop an going reassessment program capable of
meeting the requirements of the new law.

Tax Maps
Appraisers rely on tax maps for locating and identifying properties to be appialsed, ascertaining property boundaries
and size for use in the appiBisal process. Tax maps are used in conjunction ith aerial photography in the valuation
of property in which there is no road access.

During the last reassessment program, the existing tax maps proved inadequate and as a result the SCDOR issued an
order stating an appropriate remapping program had to be completed prior to the implementation of the next
reassessment program. In response to that order, Lexington County has completed a modern digital mapping
program. The old hard copy mapping system was phased out at the end of tax year 1999.
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As discussed earlier, the primaiy functions of the Appraisal and Assessment Division is to provide an inventoiy
and general description of all properties to be appmised and assessed. The function of the appmisal team is to
ensure that changes to properties which occur between reassessment programs are properly reflected in our
assessments. Some of the specific tasks involved are the following:

1) Analyzing updated tax maps and associated assessment records for the puipose of ascertaining which land
parcels need appraisal work Next; the property is visited for the purpose of gathering physical and locational
information about the property. Once this phase is completed, an analysis of the sale of comparable properties
and our assessment on similar properties in the area is made. Based on the information gathered, a valuation is
assigned to the parcel and an assessment notice is then mailed to the property owner. If the valuation is
appealed the appmiser meets with the taxpayer in an attempt to resolve the issue. Should the matter not be
settled at this level, the next step in the appeals process is to the County Board of Assessment Appeals,
followed by a hearing before an Administrative Law Judge if necessaiy.

2) Building permits and mobile home registnition forms are forwarded to the appraisal staff from various sources.
These documents inform the appiaisal staff of the need to visit a property for the purpose of gathering data
relative to the size and type of structure moved or constructed on a property. This information is then merged
with physical and locatioiial data about the property for use in the appraisal process. Please refer to Item #1 for
description of both the appraisal and appeals process.

3) Handling appeals resulting from appiBisals made by the appraisal staff.

4) Revaluing subdivisions with unsold lots annually for the purpose of applying the appropriate multi-lot discount
as provided for by law.

5) Analyzingnew agricultural applications and making use value appraisals in instances where it was determined
that the property qualifies.

Workload Analysis

Number of Parcels and Mobile Homes

I22 1222
100,801 103,360 106,176 110,280 116,490 122,82321 2
124,182 126,077 131,078 128,545 127,452

New land parcels appnused: 1,418

Appraisals resulting from new construction: 2,989

2004 Assessment Appeals: 623
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Proi,erty Tax Software

The last reassessment progim s pefformed without thebenefit of modem technology. Instead, a large number of
temporary employees were hired to assist in accomplishing the task, most of which had little or no training or
experience. The result was a vely expensive prog1m that did not achieve the quality level desired.

For the current program we are using a much different approach. This time instead we propose relying heavily on
technology and adding only small number of well trained, experienced staff members. With this in mind, modern
computer assisted mass apptaisal (CAMA) softwaz has been purchased and currently in opemtion.

GIS

As discussed earlier, we are currently in the process of phasing in a recently completed countywide remapping
pmjett. These maps were compiled in a digital environment, which means that they are accessible by computers.
Through modem computer technology, we will be linking to those maps the information contained in our new
CAMA system. The merger of these two systems and the availability of information through the county GIS
network will give us a tremendous number of new tools for use in both generating values and enhancing our quality
control capabilities.

The new CAMA system has been installed ai the digital maps have been delivered. Plans are to integmte these
two systems through the purchase of IMS MapObjects software, a product of ESRI.

Workload Summary:

The appraisal & assessment staff has been divided into 16 geographical areas th each appraiser being responsible
for approximately 6,500 parcels. Within these 16 areas the appraiser is responsible for property splits, new
construction, appraisal appeals, sales analysis and any other problems which arise in their area.

/2-/i

FUND 1000
ASSESSMENT & EQUALIZATION (101900) Fate 11
FY2000-2006 Budiet Reuue,t

Pronerty Tax Software

The last reassessment program was performed without the benefit of modem technology. Instead, a large number of
temporary employees were hired to assist in accomplishing the task, most of which had little or no training or
experience. The result was a very expensive program that did not achieve the quality level desired.

For the current program we are using a much different approach. This time instead we propose relying heavily on
technology and adding only small number of well trained, experienced staff members. With this in mind, modern
computer assisted mass appraisal (CAMA) software has been purchased and currently in operation.

GIS

As discussed earlier, we are currently in the process of phasing in a recently completed countywide remapping
project. These maps were compiled in a digital environment, which means that they are accessible by computers.
Through modem computer technology, we will be linking to those maps the information contained in our new
CAMA system. The merger of these two systems and the availability of information through the county GIS
network will give us a tremendous number of new tools for use in both generating values and enhancing our quality
control capabilities.

The new CAMA system has been installed aix! the digital maps have been delivered. Plans are to integrate these
two systems through the purchase of IMS MapObjects software, a product of ESRI.

Workload Summary:

The appraisal & assessment staff has been divided into 16 geographical areas with each appraiser being responsible
for approximately 6,500 parcels. Within these 16 areas the appraiser is responsible for property splits, new
construction, appraisal appeals, sales analysis and any other problems which arise in their area.

/2-/i



FUND 1000
ASSESSMENT & EQUALIZATION (101900) Page 12
FY2005-2006 Bud!e Reguest

MOBILEROME SECTION

The function of the mobile home division of this department, much like our mapping department, is involved with
the inventory process. Here, information concerning the location and ownership of each mobile borne is maintained.
Additional information kept on each mobile horne includes a description of the mobile home, the mailing address of
the owner and information relative to its sales history.

Related dulies include the registration of new mobile homes and changing assessment records to reflect changes in
the ownejship of mobile homes already on the tax roll. Decals and moving pemuts are also issued by this section.

Workload Analysis

Number of mobile homes

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004
17,174 18,829 19,897 21,103 22,369 22,980 22,904 21,979 22,131 22,061

Mobile homes registered (2004) 663

Ownership Transfers (2004) 1,177

Moving Pennits Issued (2004) 710
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Employee

Chief Appraiser (1)

Residential Specialist/
Appraiser ifi (2)

Commercial Specialist/
Appraiser ifi (1)

Mobile Home Specialist/
Appraiser UI (1)

Appraiser 11(4)

AppraiserI (7)

Senior Mobile Home Clerk (1)

Appraisal Clerk (2)

Mobile Home Clerk (2)

Temporary Appraisal/Records aerk (1)

16 $36,974 — $51,763

16 $36,974 — $51,763

$34,284 — $47,998

$31,595 — $44,233

$23,528 — $32,939

$22,183 — $31,057

$20,839 — $29,174

4 $20,839 — $29,174

CwTent annual division salaiy total: $734,011

Pe 13

PERSONNEL -APPRAISAL & ASSESSMENT DiVISION

Gmde Salary Range

20 $42,352 — $59,293

16 $36,974 — $51,763

14

12

6

S

4
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MAPPING DWISION

The overall mission of the county assessor is to inventoiy and assess all real estate in their jurisdiction, in
accordance with the tax laws of this state. Of priniaiy relevance is South Carolina Depariment of Revenue
Regulation 117-117 which sets standards for tax mapping. Related to that regulation s Section 12-4-510 through
12-4-540 which gives the State the authority to order a remapping progmin when a county's maps no longer meet
those standanis.

The inventoiy process begins with compilation of accurate tax maps, which accurately depict the location of
property lines and both natural and man-made features. Examples of natural and man-made features include roads
bridges, rivers, lakes and dams.

These maps are developed by first obtaining aerial photogmphs of the county and then adding oiership boundazy
lines upon them based on deed and survey infonnation. During this process, the ownership of the property, Us size
and the mailing address of the owner is determined.

Since this process was completed many years ago, we are cunnt1y in the maintenance mode. In other words, our
mapping personnel are charged with the responsibility of analyzmg the 11,000+/- deeds, annexations and plats that
are recorded annually and doing other related legal research as needed for the purpose of keeping the maps current

As previously discussed, over the years our mapping program has not kept up with increasingly stringent map
accuracy standards. As a result based on our need for more accurate tax maps and the insistence of the Department
of Revenue, we initiated and recently completed a remnappmg program designed to correct deficiencies that existed.

With an eye to our ever increasing workload, we had these maps constnicted in a digital format to pennit their
automation. This will not only permit us to increase the efficiency of our office but the organization as a whole
through the sharing of these maps and associated databases th other departments through the county GIS program.
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Workload Analysis

1) Deeds, plats, highway plans and annexations to be analyzed and maps updated where necessaiy: 13,700

2) Maps update sheets (includes 2 or more parcels): 1,747

3) Annexations: 80

4) Subdivisions: 150 for 2,400 lots

5) Highway plans: 150

6) History of the number of deeds processed:

1997 1998 1999 2000 2001 2002 2003 2004
11,189 10,931 11,458 9,212 10,245 11,434 12,615 13,577
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PERSONNEL-MAPPING DIVISION

Employee Gmde Salary Range

Chief GIS Analyst/Cartographer 14 $34,284 — $47,998

GIS Analyst/Cartographer 1(2) 11 $30,251 — $42,351

GIS Analyst/Cartographer Assistant (1) 6 $23,528 — $32,939

Current annual division salaiy total: $127,219

FUND 1000
ASSESSMENT & EQUALIZATION (101900) P*ge 16
FY2005-2006 Bude( Re.ued

PERSONNEL-MAPPING DIVISION

Employee Gmde Salary Range

Chief GIS Analyst/Cartographer 14 $34,284 — $47,998

GIS Analyst/Cartographer 1(2) 11 $30,251 — $42,351

GIS Analyst/Cartographer Assistant (1) 6 $23,528 — $32,939

Current annual division salaiy total: $127,219



FUND 1000
ASSESSMENT & EQUALIZATION (101900) Page 17anne nitr — flea neat—

COUNTY OF LEXINGTON

OFFICE OF ASSESSMENT & EQUALIZATION

PROPOSED FISCAL YEAR 2005-2006 LINE ITEMS

510200 — OVERTIME $ 750.00
irns aepariment nas and will continueto use compensatory time wherever possible to reduce the number of
overtime hours worked. Hover, this is actually flex-time since it must be taken in the same calendar week.
Therefore, it is not useful when during certain work weeks some employees are unable to accomplish all required
tasks within 40 hours. The situations being referred to are of a very general nature such as when taxpayers remain in
our office after 5:00 PM on Friday or when last minute prepaitions are being made before the mailing of tax bills.
We feel that thiity (30) hours of overtime would be adequate to cover situations of this type which are likely to
occur in the coming year but cannot be identified and itemized at this time.

In March of 2005 we mailed Out 125,000+/- reassessment notices due to the state mandated reassessmenl Of these,
1,034 resulted in appeals. Next year's figures should result in about the same number of appeals. Also, we will
zceive in excess of 10,000 inquiries in response to the reassessment notices, applications and when tax bills are
mailed.

Even though it will obviously take many months to resolve this many appeals, it is very important that we at least
acknowledge the inquiries as quickly as possible. First because it is common courtesy and secondly because
otherwise additional inquiries ll be generated by taxpayers concerned we did not receive their initial
correspondence.

Division Breakdown:

Adniinjsfttion (4) = 0.00
Assessment Records (4) = 0.00
Apprai1 & Assessment (22) 30 hours x $25.00 = 750.00
Mapping (4) = 0.00
Total (34) $ 750.00

51Oiflfl—PARTT1t11 c i6.99MO
Between the tune when tax biHs are mailed and the last day taxes can be paid thout penalty the two (2) clerks we
bave available to handle the telephone and walk in tiBliic are inadequate Tius results in long lines the inability to
get through on the telephone and a general dissatisfaction of the taxpayer with this office. Furthermore, unless
additional personnel is available to process the paperwork being generated by tins contact with the taxpayer changes
cannot be processed prior to the date taxes are due. This employee will also be helpful in order to help handle the
massive number of taxpayer inquiries and workload resulting from the implementation of reassessment in Februaiy
of 2005. We are requesting funds in the amount of $16,633.00 to employ an additional administrative person
during this entire year. We hope to retain our current temporaiy employee who is trained for this position.

1 person x $10.87* per hour x 1,560 hours = $16,959.00

* $10.87 is the hourly rate for FY 2005-2006 for a teinporaiy employee at grade level 4

Division Breakdoii:

Administration (4) $ 1,995.00
Assessment Records (4) 1,995.00
Apprai1 & Assessment (22) 10,974.00
Mapping (4) 1995.00
Total (34) $ 16,959.00
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occur in the coining year but cannot be identified and itemized at this time.

In March of 2005 we mailed out 125,000+1- reassessment notices due to the state mandated reassessmenl Of these,
1,034 resulted in appeals. Next year's figures should result in about the same number of appeals. Also, we will
zceive in excess of 10,000 inquiries in response to the reassessment notices, applications and when tax bills are
mailed

Even though it will obviously take many months to resolve this many appeals, it is veiy important that we at least
acknowledge the inquiries as quickly as possible. First because it is common courtesy and secondly because
otherwise additional inquiries ll be generated by taxpayers concerned we did not receive their initial
correspondence.

Division Breakdown:

Adniinjsfttion (4) = 0.00
Assessment Records (4) = 0.00
Apprai1 & Assessment (22) 30 hours x $25.00 = 750.00
Mapping (4) = 0.00
Total (34) $ 750.00

51Oiflfl—PARTT1M1 i6.99MO
Between the tune when tax biHs are mailed and the last day taxes can be paid thout penalty, the two (2) clerks we
bave available to handle the telephone and walk in tiBliic are inadequate Tius results in long lines, the inability to
get through on the telephone and a general dissatisfaction of the taxpayer with this office. Furthermore, unless
additional personnel is available to process the paperwork being generated by tins contact with the taxpayer changes
cannot be processed prior to the date taxes are due. This employee will also be helpIi1 in order to help handle the
massive number of taxpayer inquiries and workload resulting from the implementation of reassessment in Februaiy
of 2005. We are requesting funds in the amount of $16,633.00 to employ an additional administrative person
during this entire year. We hope to retain our current temporaiy employee who is trained for this position.

1 person x $10.87* per hour x 1,560 hours = $16,959.00

* $10.87 is the hourly rate for FY 2005-2006 for a teinporaiy employee at grade level 4

Division Breakdoii:

Adniinistration(4) $ 1,995.00
Assessment Records (4) 1,995.00
Apprai1 & Assessment (22) 10,974.00
Mapping (4) 1995.00
Total (34) S 16,959.00
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520200- CONTRACTED SERVICES $ 2,375.00

Mobile Home Department Computer Tape $75.00
The South CarolinaDepartment of TiBusportation supplies this office with a computer tape of mobile home ifies at a
cost of $75.00 peryear. This tape lists the titles of all mobile homes in Lexington County, serial number, name and
address of owner, year/makelmodel, title number, the date the title was issued and if applicable, any lien holders.

Division Breakdown:

Administration (4) $ 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 75.00
Mapping(4) 0.00
Total (34) $ 75.00

Applications Processing Costs $1,100.00
This expense is related to our mailing of legal residence applications to individuals who have either constructed a
new home or mobile home or puixhascd an existing one during the previous calendar year. Likewise, applications
are mailed to purchasers of agricultural properties. We feel this expense is justified for many reasons including the
following:

1) The mailout helps alleviate the inconvenience to the taxpayer of having to come into the office and
stand in line to file a 4%or agricultural application.

2) Their is a considerable amount of administrative cost involved with issuing refunds for previous tax
years. Furthermore, refunds make it difficult to make accurate revenue projections.

3) In March of 2005, Lexington County will implement a mandatozy reassessment. This ll necessitate
much correspondence due to taxpayers appealing values.

In addition, assessment notices must be mailed anytime a taxpayer's value goes up over $1,000, such as where a
new home is constructed.

Bulk mail for bursting, folding and stuffing of envelopes will be approximately $100.00 per 1,000.

Legal Residence Applications 5,000

Agricultural Applications 1,000

Assessment Notices (Regular) 5.000

Total ii,ooo

Division Breakdown:

Adininistmtion (4) $ 0.00
Assessment Records (4) 500.00
Appraisal & Assessment (22) 600.00
Mapping (4) 0.00
Total (34) $ 1,100.00
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ACCURJNT(Research) $ 1.200.00
As you know, tracking legal residences and finding people who might possibly be receive the 4% tax break on more
than one home is a never ending battle. The Treasurers' Office brought a company to our attention who has services
that greatly speed up their problems in locating people for other reasons. This company is called Accurmt and their
services render remarkable results. It wouki help this office not only to get returned mail to the property new
mailing address, but also find people who are no longer living on the property while it is continuing to receive the
4% tax break We wish to use them fur the same services during the up coming fiscal year. They charge .25for the
minimum search, which what w would be using

Division Breakdown:

Administration (4) $ 1,200.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 0.00
Mapping (4) 0.00
Total (34) $ 1,200.00

520400 — ADVERTISING $ 2,244.00
These funds will be used to notify the public of the deadline for filing legal residence, agricultural use and
developers discount applications. The advertisements will be run through the Lexington County Publishing
Network in the following newspapers at a cost of $748.00 each time.

The State
Twin City Times The Chapin Times
Lexington Chronicle The Independent News

Division Breakdown:

Administration (4) $ 300.00
Assessment Records (4) 300.00
Appraisal & Assessment (22) 1,644.00
Mapping (4) 0.00
Total (34) $ 2,244.00
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520702- TECHNICAL CURRENCY & SUPPORT (software) $ 8,408.00
GIS Eouipment/Software Maintenance & Support $7,508.00
This line item covers licensing and maintenance of automated mappingsoft're and equipment

ESRI (maintenance on 3 Arc/Info Floating Licenses) $3,600.00
ESRI (maintenance on 3 COGOLicenses) 600.00
ESRI (maintenance on ArcPress License) 200.00
ESRI (50% maintenance on Map Objects+SDE) 2,750.00
Tax 358.00
Total $7,508.00

Diiision Breakdown:

Administmtioii (4) $ 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 0.00
Mapping (4) 7,508.00
Total (34) $ 7,508.00

AUTOCAD Maintenance, Support & Up1!rades $400.00
This item is necessazy in order to receive upgrades and software support for our Autocad Land Development
Desktop which is used by our mapping department.

Division Breakdown:

Administration (4) $ 0.00
Assessment Records (4) 0.00
Appzaisal & Assessment (22) 0.00
Mapping (4) 400.00
Total (34) $ 400.00

Day One — Nova Appraisal Softwpr Support & Up2rades $500.00
This item is necessaiy in order to receive upgrades and software support for our Day One -Nova Appzaisal
Software which is used by our appraisal department for preparing the packets for the Appeals Board meetings.

Diiision Biakdown:

Administi1ion (4) $ 0.00
Assessment Records (4) 0.00
Appzaisal & Assessment (22) 500.00
Mapping (4) 0.00
Total (34) $ 500.00
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520800 — OUTSIDE PRINTING S 2.775.O0
This line item is to cover outside printing of assessment notices, legal residence applications and agricultural
applications.

Assessment notices (5,000 .06 each) $ 300.00
Legal Residence Applications (20,000 @ .11 each) 2,200.00
Agricultural Applications (2,500 @ .11 each) 275.00
Total $ 2,775.00

DivisionBreakdown:

Administration (4) $ 372.00
Assessment Records (4) 372.00
Appraisal & Assessment (22) 2,031.00
Mapping (4) 0.00
Total (34) S 2,775.00

521000— OFFICE SUPPLIES $ 15,000.00
This line item is to cover routine office supplies (paper, pencils, ribbons, film used to photograph new construction
and appeal board cases for the year, file folders, etc.). This line item also includes specialized supplies for
appraisers such as measuring tapes, engineering scales, calculators and mace as well as specialized supplies for the
mapping division.

During the first 6 months of this fiscal year, approximately $1,000.00 has been spent for basic office supplies.
However, these expenses are expected to increase over the next several months due to increased costs resulting from
our increased use of the GIS mapping system in our daily operations. A large increase ll occur in the month of
July due taxpayers appealing the value of their property on the 2005 reassessment notices. Our assumption is that
our total expenses for this line item will be substantially higher than the amount budgeted for FY 2005-2006 due to
the implementation of the 2005 reassessment the last six months of 2005. Most notable will be the envelopes and
paper in response to appeals and inquiries. Other additional expenses will involve the cost of photographing
buildings located on properties placed under appeal. Also, there will be increased paperwork for properties going to
the Lexington County Board of Assessment Appeals and the Administrative Law Judge Division.

Letterhead paper ($7.16 per ream x 100 reams) $ 716.00
Window envelopes ($6.79 per box x 234 boxes) 1,270.00
Plain envelopes ($4.46 per box x 100 boxes) 446.00
Total increase due to reassessment $ 2,432.00*

Division Breakdown:

Administration (4) $ 1,764.00
Assessment Records (4) 1,764.00
Appraisal & Assessment (22) 9,708.00
Mapping (4) 1,764.00
TotaL (34) $ 15,000.00
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521100— DUPLICATING SUPPLIES $ 8,009.00

This line item covers the cost of makingcopies of property record cards for fieldwork, plats, deeds, tax bills,
assessment notices, files going to the Board of Assessment Appeals, Administrative Law Judge Division and
correspondence to taxpayers concerning their appeal. Also included in this line item is the cost of duplicating files
for use in the reassessment progIm.

During the first six (6) months of this fiscal year we have spent nearly $1,500.00 of the amount budgeted. However,
several projects requiring a considerable amount of duplicating will take place in the Spring of 2005. Also, cost will
increase due to the implementation of the 2005 reassessment in March of 2005. This is true primarily due to the
need to make copies of correspondence sent to taxpayers in response to inqumes and appeals. This increase for
this line item for the 2005 mandatory Reassessment is estimated at approximately $3,000.00.

Division Breakdoii:

Administration (4) $ 940.00
Assessment Records (4) 940.00
Appmisal & Assessment (22) 5,180.00
Mapping (4) 940.00
Total (34) $ 8,000.00
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521200— OPERATING SUPPLIES $ Sg000.OO
This line item covers the cost of many items necessaiy for the operation of thisoffice. Some of the major items
involved with the various divisions of this departmentai describedbelow. The primazy reason for mcreased cost in
this line item is the cost for the printing of the new tax maps due to the fact the total number has more than doubled.
Also, it should be noted that the Planning & Development Department no longer makes copies of tax maps for
surveyors, title seaithers and the general public. This service is now provided by the Assessor's Office.

Administmtion

1) Miscellaneous items including, business cards, office forms,
etc. 1,000.00

TOTAL S 1,000.00

Assessment Records

1) Miscellaneous items including printing of Split/Change sheets,
Subdivision fonns, business cards, etc. 1,000.00

TOTAL s 1,000.00

Appraisal & Assessment

1) Printing of new appraisal cards 500.00
2) Miscellaneous items including office forms, business cards, etc. 2,000.00
3) Mobile home decals (2,200 @ .33 each) $ 726.00

TOTAL S 3,226.00

Mapping

1) Print cartridges for the HP 650C plotter( @$44.10) $ 353.00
2) AZON high resolution paper for HP 650C plotter (4 @$51.45) 206.00
3) Paper for Reprotech 2500 blue print machine (2 @$140.00) 280.00
4) Print cariridges for the Designjet HPlO5OcPlotter(4 @ $125) 500.00
5) Kroy Label Machine tape cailiidges (5 @ $32.00) 160.00
6) Miscellaneous supplies such as ammonia, paper, business cards, etc. 50000

TOTAL 51,999.00

Division Breakdown:

Administration (4) $ 1,000.00
Assessment Records (4) 1,000.00
Appiii1 & Assessment (22) 4,000.00
Mapping (4) 2,000.00
Total (34) S 8,000.00
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522200-SMALL EQUIPMENT REPAIRS & MAINTENANCE $ 3,000.00
This line item covers the costof repairs and maintenance to office equipment. The LandCheck Digitizer located in
our mapping section, the IBM Selectric typewriter, the IBM Wheelwnter 3500 typewriter, our 5 laser printers, 3 fax
machines and all of our HP12C programmable calculators are not covered by a maintenance contract Likevise,
many of our PC's and monitors are no longer under warranty. Since support is no longer available for the Design
Jet Plotter for our (115/Automated Mapping System, it is veiy critical that we receive this funding for FY 2004-
2005.

Division Breakdown:

Administration (4) $ 800.00
Assessment Records (4) 400.00
Appraisal & Assessment (22) 1,400.00
Mapping (4) 400.00
Total (34) $ 3,000.00

524000 - BUILDING INSURANCE -ADMINISTRATIONBUILDING S 612.00
The figure used for this line item was based on the amount included in last years' budget per Risk Management

Division Breakdown:

Administration (4) $ 72.00
Assessment Records (4) 72.00
Appraisal & Assessment (22) 396.00
Mapping (4) 72.00
Total (34) $ 612.00

524201 - GENERAL TORT LIABILiTY INSURANCE S 1,851.00
The figure used for this line item is based on the amount provided by Risk Management

Division Breakdown:

Administration (4) $ 221.00
Assessment Records (4) 221.00
Appraisal & Assessment (22) 1,188.00
Mapping (4) 221.00
Total (34) $ 1,851.00
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525000 - TELEPHONE $ 9,092.00
Funds requested for this line item for 1W 2004-2005 are the same as last year's budgeted amount and the change in
companies servicing the county. In addition to the basic services cost, an additional $500.00 is being budgeted to
cover maintenance costs. The following is a breakdown of this line item among the various divisions of this
department.

Regular Fax Voice
Lines Lines Mail

General Administration 4 1 3

Assessment Records 4 0 2

Appraisal & Assessment 24 1 7

Mapping 2 1 1

34 regular lines @ $19.00per linelper month 7,752.00
3 fax lines $19.00 per linelper month 684.00
13 voice mailboxes @ $1.00per line/per month 156.04)
Miscellaneous maintenance & repairs 500.00
Total $ 9,092.00

Division Breakdown:

Administration (4) $ 1,497.00
Assessment Records (4) 1,667.00
Appraisal & Assessment (22) 4,260.00
Mapping (4) 1,668.04)
Total (34) $ 9,092.00

525010- LONG DISTANCE CHARGES $ 500.00
Per the Procurement Department, there will be no charges for long distance calls made in the United States once the
county is on go with Pond Branch, Although they are few, we do have several property owners who do live out side
the continental United Stated. Therefore, we do need to budget a minimal amount just incase the need for such a
call is necessary. Also, these calls will not be placed without the prior approval of the Assessor.

Division Breakdown:

Administration (4) $ 0.00
Assessment Records (4) 0.04)
Appraisal & Assessment (22) 500.00
Mapping (4) 0.04)
Total (34) $ 500.00
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department.

Regular Fax Voice
Lines Lines Mail

General Administration 4 1 3

Assessment Rccords 4 0 2

Appraisal & Assessment 24 1 7

Mapping 2 1 1

34 regular lines $19.00 per line/per month 7,752.00
3 fax lines @ $19.00 per linelper month 684.00
13 voice mailboxes $1.00 per line/per month 156.00
Miscellaneous maintenance & repairs 500.00
Total $ 9,092.00

Division Breakdown:

Administration (4) $ 1,497.00
Assessment Records (4) 1,667.00
Appraisal & Assessment (22) 4,260.00
Mapping (4) 1,668.00
Total (34) $ 9,092.00

525010— LONG DISTANCE CHARGES $ 500.00
Per the Procurement Department, there will be no charges for long distance calls made in the United States once the
county is on go with Pond Branch, Although they are few, we do have several property owners who do live out side
the continemal United Stated. Therefore, we do need to budget a minimal amount just incase the need for such a
call is necessazy. Also, these calls will not be placed without the prior approval of the Assessor.

Division Breakdown:

Administration (4) $ 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 500.00
Mapping (4) 0.00
Total (34) $ 500.00

/2-27



FUND 1000
ASSESSMENT & EQUALIZATION (101900) Page 26
FY 2005-2006 Bud,et Reurst

525020- PAGFR & CELL PHONES S 1.400.00
This line item covers the recurnng expense of a five (5)cell phones utilized by the Assessor & the appraisal staff at
a cost of one phone for $34.52 per month and the other four at $18.16 per month.

Cell Phones: $107.00 per month x 12 months = 1,286.00
Pager: $9.00 x 1 = $9.00 per monthx 12 months = 108.00
Total $ 1,394.00

Division Breakdown:

Administration (4) $ 420.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 980.00
Mapping (4) .00
Total (34) $ 1,400.00

525100 — POSTAGE $ 15,000.00
At this time this office has expended over $2,000 of the $15,000 budgeted for in this fiscal year. This is due in large
to many certified mailings and mass mailings of assessment notices, legal residence and agncultural use applications
taking place at this time. Also, the mailing of 130,000(+/-) reassessment notices by March 1, 2005 will greatly
increase the amount needed for FY2005-2006. Also, we must anticipate the usual increase in costs from the Post
Office.

Regular Postage cost (includes bulk mailing of 5,000 assessment notices
5,000 Legal Residence applications &
1,000 Agricultural Applications) $ 12,225.00

Follow Up of Appeals/Inquiries (5,000 x .37) 1,850.00

Appeal letters (2,500 x .37) 925.00

Total $ 15,000.00

Division Breakdown:

Adniinstratjon (4) $ 1,768.00
Assessment Records (4) 1,768.00
Appraisal & Assessment (22) 9,696.00
Mapping (4) 1,768.00
Total (34) $ 15,000.00*
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525210— CONFERENCE &MEETINGEXPENSES $ 10,560.00
Funds in this line item are necessaiy to cover attendance at the following conferences and attending required
continuing educations courses to retain appraisal licenses:

1) SCAAO Surina Conference at Myrtle Beach. SC S 950.00
(Department Director & Chief Appraiser)
Justification: The South Carolina Association of Assessing Officials is a
statewide organization consisting primarily of County Auditors, Assessors and
employees of the South Carolina Department of Revenue.

This is an educational conference consisting of seminars relative to property taxes conducted by
representatives from the Office of the Attorney General Comptroller General and the Department of
Revenue. Since these are the regulatoiy agencies for our offices, it is veiy important that this conference be
attended in order to stay abreast of their ever-changing rules and regulations. I currently serve as a
Comnuttee Chairman and executive board member of this organization.

Division Breakdown:

Administraijon(4) $ 238.00
Assessment Records (4) 237.00
Appraisal & Assessment (22) 238.00
Mapping (4) 237.00
Total (34) $ 950.00

2) SCAAO Fall Conference at Columbia, SC 360.00
(Department Director, entire appraisal staff & Chief GIS Analyst/Cartographer = 18x$20.00 each)
Justification: This conference is veiy similar to the Spring Conference with the
exception that it is abbreviated somewhat into a one day conference.

Division Breakdown:

Administtion (4) $ 40.00
Assessment Records (4) 40.00
Appraisal & Assessment (22) 240.00
Mapping (4) 40.00
Total (34) $ 360.00

(3) SML4C Fall Conference in Columbia, SC 300.00
(Department Director & 3 members of mapping stafi)
Justification: The State Mapping Advisoiy Committee Fall Conference is
sponsored by the State Mapping and Geodetic Survey Office. It consists of a
series of technical seminars related to mapping and updates relative to various
state and federal mapping standards and regulations.

Division Breakdown:

Administration (4) $ 0.00
AssessmentRecords (4) 0.00
Appraisal & Assessment (22) 0.00
Mapping (4) 300.00
Total (34) S 300.00
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(4) CAMAJGIS Inteation Conference 500.00
(CAMA Analyst)
Justification: This department recently completed both GIS and CAMA
development projects. Even though these systems individually will increase our level of efficiency, an
even greater level can be achieved by integrating these two systems. Since this
is very new technology, attending this conference will be very beneficial.

Division Breakdown:

Adininistration(4) $ 125.00
Assessment Records (4) 125.00
Appraisal & Assessment (22) 125.00
Mapping (4) 125.00
Total (34) S 500.00

(5) Continuing Education Courses 6,800.00
In order for each member of the appraisal staff to renew their appraiser license each year, they must
take continuing education courses and acquire 14 hours in credits. These courses are taught by several
different agencies who are recognized organizations by the South Carolina Department of Labor,
Licensing, and Regulations. In the prior fiscal year, these classes were taught in-house by an appraiser in
this office who is licensed to teach these courses in order to cut the budget for the anticipated increase for
the 2005 reassessment mailings. Due to each appraiser requiring different courses each year, we will be
using the outside agencies this year.
The cost for these courses will be approximately $400.00 per person.

The following individuals will be taking appraisal courses approved by the South Carolina Appraisal Board:

Travis Burr Michael Carter Peny Cromer Rick Dolan Helene Dove
Todd Feaster Leslie Graham Carla McCIaiii Craig McFarland
Jimmy McGee John Morrow Gary Sando Ron Suber Ralph Vosburgh
Kathy Wells George Wise Vacant Position

Division Breakdown:

Administration (4) $ 400.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 6,400.00
Mapping (4) 0.00
Total (34) $ 6,800.00
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6) Legal Seminar sponsored by USC to beattended by Debra Berryat a cost of $150.00.

Division Breakdown:

Administration (4) $ 0.00
Assessment Records (4) 150.00
Appraisal & Assessment (22) 0.00
Mapping (4) .00
Total (34) $ 150.00

7) Geoff Johnson, Kimmie Burns and Bill Blithe ! will attend ArcView editing training classes which will
held in Lexington or Aiken, South Carolina given by Brandshaw Consulting Firm.

Since this software is upgraded each year, these classes will be very beneficial.
The cost for these classes is estimated at a total of $1,500.00.

Division Breakdown:

Administration (4) $ 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 0.00
Mapping (4) 1,500.00
Total (34) $ 1,500.00
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525230- SIJBSCRIPTIONSI DUES & BOOKS S 3407.00

1) Marshali & SwiftResidential Cost Handbook $ 160.00
2) Marshall & Swift Valuation Service 300.00
3) IAAO Assessment & Valualion Legal Reporter on Disc 60.00
4) The Appraisal Journal 35.00
5) NADA Mobile Home Appraisal Guide 100.00
6) IAAO Membership

Rick Dolan 265.00
George Wise 125.00

7) CASC Membership
ickl)olan 20.00

Kathy Wells 20.00
Ron Suber 20.00

8) SC Association of Assessing Officials
Director, & Chief GIS AnaIyst/Catographer 400.00

9) Urban & Regional Infonnalion Systems Association (URISA) 132.00
10) SC Association of Land Surveyors

Geoff Johnson, Kimmie Bums & New Employee 90.00
11) Appiisal Institute Books 200.00
12) Cross Releience Directozy (Blue Book) (3 ( $140.00 each) 420.00
13) Korpacz Real Estate Investor Survey 250.00
14) 2004 SC Code of Laws Supplement 30.00
15) 2004 Zip Code Directoiy 95.00
16) 2004 Lexington County Directoiy (3 ( $245.00 each) 735.00
17) Central Midlands Apaitment & Office Space Survey 100.00
18) 2004 Professional Engineers & Surveyors Listing 25.00
19) ReneI of Cathy Davis' Notaiy License
Total 5 3,607.00

Division Breakdown:

Adjninjsftatjon (4) $ 1,250.00
Assessment Records (4) 370.00
Appraisal & Assessment (22) 1,503.00
Mapping (4) 484.00
Total (34) 5 3,607.00
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Division Breakdown:

Administration (4)
Assessment Records (4)
Appraisal & Assessment (22)
Mapping (4)
Total (34)

$ 500.00
0.00

2,000.00
0.00

$ 2,500.00

— MATAR PAAT R1Th1R1TR.FM11NT ,nnnflnhl
The figure above represents the expected cost of operating vehicles on a daily basis for the purpose of appraising
new constniction and other maintenance related additional activities as well as for resolving appeals resulting from
the implementation of the reassessment program. The current year usage indicates an average of $7,754 for the first
six months. With the 2005 reassessment starting in March of 2005, all appraisers will be out in the field reassessing
all properties.

Division Breakdown:

Administration (4)
Assessment Records (4)
Appraisal & Assessment (22)
Mapping (4)
Total (34)

$ 100.00
0.00

17,776.00
2. 124.00

$ 20,000.00

525300iITILITIES - A1)MDJISTRATIAN RIiT1flhlNG fl10(L 00
Figures for this item were based on expenditures to this date far this fiscal year and expenditures for the previous
year. Also, this office acquired the portion of the 2°" floor previously occupied by the Auditors' Office. This figure
is based upon our current usage for this fiscal year of $10,375.
Division Breakdown:

Administration (4)
Assessment Records (4)
Appraisal & Assessment (22)
Mapping (4)
Total (34)

$ 2,600.00
2,600.00

14,300.00
2.600.00

$ 22,100.00

/2 -3
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attendance at appeal board hearings which occur after regular work hours and attendance to schools held locally.
All appraisers will be out inspected properties due to 2005 reassessment appeals and there are not enough vehicles in
the fleet to be utilized for these purposes.
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This line item is to ovide for appraiser licensing as perthe requirement of South Carolina Law. The fee for
renewing an appraiser license is $200.00. Seventeen (17) members of the appraisal staff must renew their licenses
(17 x $200.00 = $3,400.00). Most of the funds in this account will not be expended until the deadline date for
purchase requisitions. The license renewal applications along with the check must be at the South Carolina
Department of Labor, Licensing and Regulations no later than June 30, 2005 for their renewal for July 1, 2005 to
June 30 2006.

(5) appraisers shill be upglBding their licenses during the coming fiscal year. There is a fee for requesting
permission to take the upgrade exam of $30.00. Once the appraiser is approved to take the upgrade, there is also a
$70.00 examination fee. If the appraiser passes the exam, the upgrade fee is $75.00.

Upgrade Fee Examination Fee Exam Request Fee $30.00
Leslie Graham 75.00 70.00 30.00
Carla McClain 75.00 70.00 30.00
Helene Dove 75.00 70.00 30.00
Travis Burr 75.00 70.00 30.00
Ralph Vosburgh 75.00 70.00 30.00
Totals 375.00 350.00 150.00

Division Breakdown:

Administration (4) $ 200.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 4,075.00
Mapping (4) 0.00
Total (34) $ 4,275.00
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Capital Request
Cost Center 101900- Assessment & Equalization 2005-2006
Budget Requested
Quantity Item Description Amount

540000- Small Tools & Minor Equipment 1,160.00

HP12C Calculators (2 @ $100.00) 200.00

Telephones 460.00

Additional Necessary Minor Euuinment 500.00

U) Day One —Nova Appraisal Software 850.00

Total capital 2,010.00
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540000- SMALL TOOLS & MINOR EQUIPMENT $ 1,160.00

(2) IIP12C Calculators (2 C1 $100.00) 200.00
Many of the HP12C calculators which the appraisers are currently using are very old. These are needed in the event
that anybecome dysfunctional during 1W2004-2005.

DivisionBreakdown:

Administration (4) $ 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 200.00
Mapping (4) 0.00
Total (34) $ 200.00

(10) Telephones 460.00
Additional telephones will be needed in order tohandle inquiries and appeals ina timely manner as well as to
replace existing telephoneswhich maybecome dysfunctional during FY2004-2005.

DivisionBreakdown:

Administration (4) $ 50.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 410.00
Mapping (4) 0.00
Total (34) $ 460.00

Additional Minor Equipment 500.00
These funds are necessary for replacement of chairs, faxmachine parts, electric staplers, electric pencil shaipeners,
fans and partsfor existing equipment which may become dysfunctionalin the 1W 2005-2006.

DivisionBreakdown:

Administration (8) $ 50.00
Assessment Records (4) 50.00
Appraisal & Assessment (22) 350.00
Mapping (4) 50.00
Total (34) $ 500.00
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540000 - SMALL TOOLS & MINOR EQUIPMENT $ 1,160.00

(2) IIP12C Calculators (2 cl$100.00) 200.00
Many of the HP12C calculators which the appraisers are currently using are very old. These are needed in the event
that any become dysfunctional during FY 2004-2005.

Division Breakdown:

Administration (4) $ 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 200.00
Mapping (4) 0.00
Total (34) $ 200.00

(10) Telephones 460.00
Additional telephones will be needed in order to handle inquiries and appeals in a timely manner as well as to
replace existing telephones which may become dysfunctional during FY 2004-2005.

Division Breakdown:

Administration (4) $ 50.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 410.00
Mapping (4) 0.00
Total (34) $ 460.00

Additional Minor Equipment 500.00
These funds are necessary for replacement of chairs, fax machine parts, electric staplers, electric pencil shaipeners,
fans and parts for existing equipment which may become dysfunctional in the FY 2005-2006.

Division Breakdown:

Administration (8) $ 50.00
Assessment Records (4) 50.00
Appraisal & Assessment (22) 350.00
Mapping (4) 50.00
Total (34) $ 500.00
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FUND 1000
ASSESSMENT & EQUALIZATION (101900) Page 34
F' N1A4..OO Bndgi Regiu€f
(1) Day One— Nova Aporaisal Software $ 850.00
These funds are being requested in order to updated appraisal software necessaiy to prepare our appeal board cases.
The current system which had been used was outdated and not dependable. This purchase was broached with Jim
Schafer prior to the budgeting process.

Division Breakdown:

Administration (4) $ 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 850.00

Mapping (4) 0.00
Total (34) $ 850.00
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FUND 1000
ASSESSMENT & EQUALIZATION (101900) Page 34
F' A6..OO Bndgi Regiu€f
(1) Day One— Nova Aporaisal Software $ 850.00
These funds are being requested in order to updated appraisal software necessaiy to prepare our appeal board cases.
The current system which had been used was outdated and not dependable. This purchase was broached with Jim
Schafer prior to the budgeting process.

Division Breakdown:

Administration (4) $ 0.00
Assessment Records (4) 0.00
Appraisal & Assessment (22) 850.00

Mapping (4) 0.00
Total (34) $ 850.00
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New Program
Section I

Fund# 1000
Organization # 101900
Program # Capital/Supplemental

COUNTY OF LEXINGTON

Multi-Year Capital Project Request

Fund Title:

Organization Title: ______
Program Title:

/2-39

General
Assessor
CAMA Replacement

Object Expenditure IS Budget FY 04/05 Additional Total
Code Classification Allocation Approved Anticipated Requested

Operating Expenses
520100 Contracted maintenance
520700 Technical Services
520702 Technical Currency and Support
521 OOO Office Supplies
521 100 Duplicating

$0

525210 Conference & Meeting Expenses

$0

$0

$0

$3,219

Total Operating

$0

$0

** TotalPersonnel & Operating

$0

$0

$16,781

$25

$0

Total Capital (From Section II)

$0

$62,640

$0

$20

$20,000

$75

$34,956

$62,640

$30

$38,220

$163,512

$100

FYO4/05
FISCAL YEAR DISTRIBUTION

$0

$79,526

$50

FY 05/06

$38,220

$0

$34,956

Personnel
510100 Salaries# $120,120 $0 $0 $120,120

510300 PartTime# $9,189 $0 $17,160 $26,349
511112 FICACost $9,892 $0 $1,313 $11,205
511113 StateRetirement $8,858 $0 $1,175 $10,033
511120 Insurance Fund Contribution # $12,000 $0 $0 $12,000
511130 Workers Compensation $3 453 $0 $458 $3 911

*Totalpenonnel $163512 $0 $20106 $183618

Optional Phase IV $5,600 $0 $0 $5,600
Optional Phase V $5,600 $0 $0 $5,600
Optional Phase VI $22,400 $0 $0 $22,400
Optional Phase VII $33,600 $0 $40,000 $73,600

** **Total Optional Enhancements $67,200 $0 $40,000 $107,200

GRAND TOTAL $230,712 $40,000 $216,232 $486,944

FY 06/07

$117,746

$1,780

$99,632

FY 07/08

$76,600

FY 08/09

$301,364

FY 09/10

$40,878

FY 10/Il

$78,380

$81,756
$40,000

$40,878
$0

$0

$0

$0

$0

$103,592

$0

$80,878

so

$22,528

****Opfional Enhancements FY 07/OS

$0

$185,348

$12,528

$0

$0

$63,406

$12,528

$0

$12,528

$12,528

$12,528

$12,528

$12,528

$12,528

New Program COUNTY OF LEXINGTON

Section I Multi-Year Capital Project Request

Fund # 1000 Fund Title: General
Organization # 101900 Organization Title: Assessor

Program # Capital/Supplemental Program Title: CAMA Replacement

Object Expenditure IS Budget FY 04/05 Additional Total
Code Classification Allocation Approved Anticipated Requested

Personnel
510100 Salaries# $120,120 $0 $0 $120,120

510300 PartTime#_ $9,189 $0 $17,160 $26,349

511112 FICA Cost $9,892 $0 $1,313 $11,205

511113 State Retirement $8,858 $0 $1,175 $10,033

511120 Insurance Fund Contnbution # $12 000 $0 $0 $12 000

511130 Workers Compensation $3453 $0 $458 $3911

*TotalPenonnel $163512 $0 $20106 $183618

Operating Expenses
520100 Contracted maintenance $0 $0 $0 $0
520700 Technical Services $0 $3,219 $16,781 $20,000
520702 Technical Currency and Support $0 $0 $62,640 $62,640
521000 Office Supplies $0 $25 $75 $100
521100 Duplicating $0 $20 $30 $50
525210 Conference & Meeting Expenses $0 $34,956 $0 $34,956

* Total Opcratmg $0 $38,220 $79 526 $1 17,746

** TotalPersonnel & Operating $163,512 $38 220 $99 632 $301,364
** TotalCapital (From Section II)—u $0 $1 780 $76 600- $78 380

FISCAL YEAR DISTRIBUTION
FY 04/05 $40,878 $40,000 $0 $80,878
FYO5/06 $81,756 $0 $103,592 $185,348
FY 06/07 $40,878 $0 $22,528 $63,406
FYO7/08 $0 $0 $12,528 $12,528
FYO8/09 $0 $0 $12,528 $12,528
FYO9/10 $0 $0 $12,528 $12,528
FYIO/Il $0 $0 $12,528- $12,528

****Oplionaj Enhancements FY 07/08

Optional Phase IV $5,600 $0 $0 $5,600
Optional Phase V $5,600 $0 $0 $5,600
Optional Phase VI $22,400 $0 $0 $22,400
Optional Phase VII $33,600 $0 $40,000 $73,600

****Total Optional Enhancements $67,200 $0 $40,000 $107,200

GRAND TOTAL $230,712 $40,000 $216,232 $486,944



Section II COUNTY OF LEXINGTON

Multi-Year Capital Item Summary

Fund # 1000 Fund Title: General Fund
Organization # 101900 Organization Title: Information Services
Program # VI Program Title: Replace CAMA

Qty Item Description Amount
NA 1000 101900 540000 NA Small Tools & Minor Equipment--Surplus $200

furniture. __________
1000 101900 540010 NA MinorSofiware--OfficeXPPro $315

1000 101900 NA Function 3 PC & Monitor wI CD burner $1,265

** TotalCapital FYO4/05 Approved $1,780

1000 101900 NA Dell 2650 $7,000

1000 101900 NA Red Hat Enterprise Linux $1,000

1000 101900 NA Oracle RDBMS Standard Edition $30,000

1000 101900 NA OpenEdge DataServer of Oracle $30,100

1000 101900 NA OpenEdge Application Server Enterprise Edition $7,000

1000 101900 NA ApexlVAppraiser $1,500

** Total Capital (Additional Anticipated) >( $76,600

1000 101900 NA ROD Interface $5,600

1000 101900 NA Print URAR Forms $5,600

1000 101900 NA Parcel Modeling Function $22,400

1000 101900 NA Field Data Collection Module $33,600

10 1000 101900 NA Ruggedizd Laptop PC's $40,000

****Tothl Optional Enhancements $107,200
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Section II COUNTY OF LEXINGTON

Multi-Year Capital Item Summary

Fund # 1000 Fund Title: General Fund
Organization # 101900 Organization Title: Information Services
Program # VI Program Title: Replace CAMA

Qty Item Description Amount
NA 1000 101900 540000 NA Small Tools & Minor Equipment--Surplus $200

furniture. ___________________
1 1000 101900 540010 NA Minor Software--Office XP Pro $315

1 1000 101900 NA Function 3 PC & Monitor wI CD burner $1,265

** TotalCapital FYO4/05 Approved $1,780

1 1000 101900 NA Dell 2650 $7,000

1000 101900 NA Red Hat Enterprise Linux $1,000

1 1000 101900 NA Oracle RDBMS Standard Edition $30,000

1 1000 101900 NA OpenEdge DataServer of Oracle $30,100

1 1000 101900 NA OpenEdge Application Server Enterprise Edition $7,000

1 1000 101900 NA Apex IV Appraiser $1,500

** Total Capital (Additional Anticipated) $76,600

1 1000 101900 NA ROD Interface $5,600

1 1000 101900 NA Print IJRAR Forms $5,600

1000 101900 NA Parcel Modeling Function $22,400

1 1000 101900 NA Field Data Collection Module $33,600

10 1000 101900 NA Ruggedizd Laptop PCs $40,000

****Total Optional Enhancements $107,200
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MEM ORANDUM

DATE: 12/2/2004

ART BROOKS, COUNTY ADMINISTRATOR

LARI(YPORTH, FINANCE DIRECTOR AND ASSISTANT ADMINISTRATOR; SHEILA FULMER,
PROCUREMENT MANAGER; RICK VAN SANT, SYSTEMS ANALYST II

FROM: RICK DOLAN, ASSESSOR; JIM SChAFER, INFORMA'IION SERVICES DIIRECIOR

COMPUTER ASSISTED MASS APPRAISAL (CAMA) SYSTEM REPLACEMENT PROJECT

Background. The County's Computer Assisted Mass Appraisal softwaresystem (CAMA) provides the
foundation for calculating property tax bifls. It also tracks the creation and ownership transfers of parcels of
land and improvements. As delivered by CLT in 1996, the system lacked three features required by the SC
Law: Multiple Assessment Ratios; Mobile Homes; and Sales. IS staff took over the programming of these
features and the system was implemented for the 1998 tax year. Since then, IS has: upgraded CAMA for
Y2K compliance; made other requested program changes; and written programs to extract information for
the county web site. The current system consists of 141 Screens, 34 SQL modules and 79 Cobol programs.

Problem. The current CAMA system cannot be relied upon to complete the next reassessment
(2010) after this one (2005). Critical components of the system—Orade Relational Database Management
System (RDBMS) Version 8.1.5, and Orade Forms Version 4.5—no longer are "supported." This means
that if these elements ma1function Orade does not assist in diagnosing or axing the problem. This is a high-
risk situation that becomes mote tenuous with each passing year.

In addition, a new system could eliminate sbortcoming of the existing system. These indude too
much duplicate data entry, limitations in calculating building areas and values, limited workflow management,
limited automatic data validations, difficulties with interfaces with other systems and data imports/exports,
and user screens that are not user-friendly.

Opportunily. There is a window of opportunity in the 2004-2005 and 2005-2006 budget years to put a new
CAMA system in place for the 2006 tax year and the 2010 reassessment. The Assessor's FY 04/05 Capital
Budget indudes $40,000 to defray start-up costs for this effort.

Our staffs have completed an in-depth Requirements Definition document for CAMA Replacement. It
details what a new system must have and what would be good to have. It also evaluates alternative system
architectures and acquisition methods. Acquisition method alternatives are: buy a system from a third
party and require the third party to customize it to our needs and migrate existing data into the new system1;
build a new system with in-house resources only; or use a hybrid approach of using in-house resources and
employ outside resources for assistance 'with specialized tasks, validation, and programming manpower.

Recommendation. We recommend the hybrid approach. This approach will cost approximately
$300,000 less in additional funding over a five-year period (see Tables 1 and 2) than the purchase of a third-
party package that would have to be customized to fit Lexington County's needs.

'Acquisition of a thitd-prty system n be done by RFP or by bid. Each approach cirnes its own set of risks. Of the four counties that we know of
that have acquired new CAMA systems in the last fwe years using the RFP method, only one is satisfied with what it got The bid method carries the
risk of gethng a low paced system that may be a vexsion nearing obsolescence or that does not work well.
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DATE: 12/2/2004

ART BROOKS, COUNTY ADMINISTRATOR

LARRY PORTH, FINANCE DIRECTOR AND ASSISTANT ADMINISTRATOR; SHEILA FULMER,
PROCUREMENT MANAGER; RICK VAN SANT, SYSTEMS ANALYST II

FROM: RICK DOLAN, ASSESSOR; JIM SCHAFER, INFORMATION SERVICES DIIRECIOR

COMPUTER ASSISTED MASS APPRAISAL (CAMA) SYSTEM REPLACEMENT PROJECT

Background. The County's Computer Assisted Mass Appraisal software system (CAMA) provides the
foundation for calculating property tax bifls. It also tracks the creation and ownership transfers of parcels of
land and improvements. As delivered by CLT in 1996, the system lacked three features required by the SC
Law Multiple Assessment Ratios; Mobile Homes; and Sales. IS staff took over the programming of these
features and the system was implemented for the 1998 tax year. Since then, IS has: upgraded CAMA for
Y2K compliance; made other requested program changes; and written programs to extract information for
the county web site. The current system consists of 141 Screens, 34 SQL modules and 79 Cobol programs.

Problem. The current CAMA system cannot be relied upon to complete the next reassessment
(2010) after this one (2005). Critical components of the system—Orade Relational Database Management
System (RDBMS) Version 8.1.5, and Orade Forms Version 4.5—no longer are "supported." This means
that if these elements malfunction, Orade does not assist in diagnosing or fixing the problem. This is a high-
risk situation that becomes more tenuous with each passing year.

In addition, a new system could eliminate sbortcoming of the existing system. These indude too
much duplicate data entry, limitations in calculating building areas and values, limited workflow management,
limited automatic data validations, difficulties with interfaces with other systems and data imports/exports,
and user screens that are not user-friendly.

Opportunily. There is a window of opportunity in the 2004-2005 and 2005-2006 budget years to put a new
CAMA system in place for the 2006 tax year and the 2010 reassessment. The Assessor's FY 04/05 Capital
Budget indudes $40,000 to defray start-up costs for this effort.

Our staffs have completed an in-depth Requirements Definition document for CAMA Replacement. It
details what a new system must have and what would be good to have. It also evaluates alternative system
architectures and acquisition methods. Acquisition method alternatives are: buy a system from a third
party and require the third party to customize it to our needs and migrate existing data into the new system1;
build a new system with in-house resources only; or use a hybrid approach of using in-house resources and
employ outside resources for assistance with specialized tasks, validation, and programming manpower.

Recommendation. We recommend the hybrid approach. This approach will cost approximately
$300,000 less in additional funding over a five-year period (see Tables 1 and 2) than the purchase of a third-
party package that would have to be customized to fit Lexington County's needs.

'Acquisition of a third-pasty system can be done by RFP or by bid. Each approach carries its own set of risks. Of the four counties that we know of
that have acquired new CAMA systems in the last fwe years using the REP method, only one is satisfied with what it got The bid method carries the
risk of getting a low paced system that may be a version nearing obsolescence or that does not work well.
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MORANDUM: COMPUTER ASSISTED MASS APPRAISAL (CAMA) SYSTEM REPLACEMENT PROJECT

Table 1. CAMA Replacement Strategies
Five Year Estimated Cost Comparison for Base System and Optional Functionality2

.
Alternative

.In-kmd3 FY 04/05
.

Appropnated

Estimated..Additional
Funding Needed4

.Total Five Year.Estimated Cost

1 rh7 Not Induded $40,000 $532,500 $572,500

2 1SWII
—

$163,512 $40,000ar $176,232 $379,744

Hybrid Optional
Features

$67,200
(Development)

NA $40,000
(Equipment)

$107 200'
Hybrid Grand

5. Total (Row 2 ÷ Row $230,712 $40,000 $216,232 $486,944
4) — I— — 11111

Table 2.
Cost Comparison of CAMA Replacement Third-Party System vs. Hybrid Base System

System I Element I Cost Yr.1 Yr.2 Yr.3 I Yr.4 Yr.5 Total
Third-Party System Acquisition, Technical Currency, and Support

3d Party CAMA Pkg.
j

$325,OOO $49,500
[$49500 [$495OO

$49,500 $49,500 $572,500

In-house System Acquisition, Technical Currency, and Support
Hybrid Base PersonneL $183,618 $183,618

Operating $55,106 $12,528 $12,528 $12,528 $12,528 $12,528 $117,746
Capital $78,380 $78,380

Hybrid Base System Total $317,104 $12,528 $12,528 $12,528 $12,528 $12,528 $379,744
Cost savings, In-house Development

2Optional fimcrionaility includes: ROD Interface, $5,600 development cost; URAR Forms, $5,000 development cost; Parcel Modeiing, $22,400
development cost; Field Data Collection, $33,000 development cost and $40,000 equipment cost (10 rugged laptops) for a total of $107,200.
31n-Ithnd cost includes the salaries and fringe benefits of existing staff to be dedicated to the project. An in-kind value was not calculated for a third-
party pwchase but probabZy would be 25% to 33% of that aflocated for in-house development due to iime required for customization, coordination,
trainthg and conves,ion of data fnxn the existing system to the new system. The 33% could be exceeded if difficulties in any of these support
activities we encountered.
'This is an estimate of additional appmpriations needed for CAMA replacement; beyond the current 1W.
51W 05/06, $103,59Z 1W06/07,22,528; 1W 07/08-10/11, $1Z528 per yr = $176,232 ÷ $40,000 optional equipment, if field reporting is adopted=
$216,232.
6This is an extreindy conservative estimate of the five-year total cost savings of developing the system in-house because no IS staff support costs are
considered in the thini-party putchase option, but there would be in-kind costs incurred (see footnote .
7This is the estimated cost of 10 laptops on which the field data co&ction çtional software would be loaded. If this çtion were a part of a third-
party system, laptops would be needed for that çtion, also, but ws not included when calculating the estimated cost of a third-party system.

Based on recent acquisitions by other counties, software and data conversion cost estimate to implement a third party solution for Lexington County
noge from $200,000 to $450,000. For this analysis, the pro$ected cost for Lexington County of a third-party solution is $275,000 (acquisition and
conversion of existing data) plus $50,000 for hardware, opemting system, database management system and related expense. TechnicaI Currency and
Support" for the application and database management systems typically run at 18 to 20 percent, as an industty standard.

2.120304.doc Pagc 2 of 2 Czvated on 12/3/04 11:49 AM

/2-4'!

MEMORANDUM: COMPUTER ASSISTED MASS APPRAISAL (CAMA) SYSTEM REPLACEMENT PROJECT

Table 1. CAMA Replacement Strategies
Five Year Estimated Cost Comparison for Base System and Optional Functionality2

.
Alternative

.In-kmd3 FY 04/05
.

Appropriated

Estimated..Additional
Funding Needed4

.Total Five Year.Estimated Cost

1 hPY Not Induded $40,000 $532,500 $572,500

2: y1Stei
—

$163,512 $40,000 $176,2325 $379,744

----
Hybrid Optional
Features

$67,200
(Development)

NA $40,000
(Equipment)

$107 200'
Hybrid Grand

5. Total (Row 2 ÷ Row $230,712 $40,000 $216,232 $486,944
4)

--- — I—-— 1111
Table 2.

Cost Comparison of CAMA Replacement: Third-Party System vs. Hybrid Base System

System Element I Cost Yr. 1 Yr. 2 Yr. 3 I Yr. 4 Yr. 5 I Total
Third-Party System Acquisition, Technical C

3rd Party CAMA Pkg.
j

$325,0008

f
$49,500

[

$49,500

In-house System Acquisition, Technical Curr

urrency, an

[$49500

d Support
$49,500 $49,500 $572,500

Supportency, and
Hybrid Base PersonneL $183,618 $183,618

Operating $55,106 $12,528 $12,528 $12,528 $12,528 $12,528 $117,746
Capital $78,380 $78,380

Hybrid Base System Total $317,104 $12,528 $12,528 $12,528 $12,528 $12,528 $379,744
Cost savings, In-house Development

2Optional functionality nicludes: ROD Interface, $5,600 development cost; URAR Forms, $5,000 development cost; Parcel Modeling, $22,400
development cost; Field Data Collection, $33,000 development cost and $40,000 equipment cost (10 rugged laptops) for a total of $107,200.
31n-ltind cost includes the salaries and fringe benefits of existing staff to be dedicated to the project. An in-kind value was not calculated for a third-
party purchase but probably would be 25% to 33% of that allocated for in-house development due to lime required for customization, coordination,
training and conversion of data from the existing system to the new system. The 33% could be exceeded if difficulties in any of these support
activities were encountered.
This is an estimate of additional appropriations needed for CAMA replacement; beyond the current FY.
5FY 05/06, $103,592, FY 06/07, 22,528; FY 07/08-10/11, $12,528 per year = $176,232 +$40,000 optional equipment, if field reporting is adopted=
$216,232.
6 ThiS is an eatrernely conservative estimate of the five-year total cost savings of developing the system in-house because no IS staff support costs are
considered in the third-party purchase option, but there would be in-kind costs incurred (see footnote .
This is the estimated cost of 10 laptops on which the field data cullection optional software would be loaded. If this option were a part of a third-
party system, laptops would be needed for that option, also, but was not induded when calculating the estimated cost of a third-party system.

8 Based on recent acquisitions by other counties, software and data conversion cost estimate to implement a third party solution for Lexington County

range from$200,000 to $450,000. For this analysis, the projected cost for Lexington County of a third-party solution is $775,000 (acquisition and
conversion of existing data) plus $50,000 for hardware, operating system, database management system and related expense. '1echnica1 Currency and
Support" for the application and database management systems typically run at 18 to 20 percent, as an industry standard.
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MEMORANDUM: COMPUTER ASSISTED MASS APPRAISAL (CAMA) SYSTEM RBPLACEZVNT PROJECT

Also, we are confident that this approach would produce a system that would meet our needs. IS staff is very
familiar with CAMA processes and the expectations of the departments that use CAMA. IS has been
successful in using the hybrid approach on other software system development projects. These indude
document imaging and crime reporting (SCIBRS I NIBRS).

The attached budget summary pages and thneline show the project cost and time schedule that we have
identified for implementing the hybrid approach to CAMA replacement. Please note that development work
on this project would occur over several fiscal years.

Request. We have not used any of the funds appropriated for the current Fiscal Year, pending the
completion of the Requirements Definition Document. Now we are requesting approval to proceed with
the recommendedhybrid approach and begin work on the project. We anticipate being able to provide
further detail on project progress during the upcoming budget process (March/April 2005).

camasyscmrplcmntpxjctabrooks.lpsf.vZ12O3O4.doc Page 3 of 3 Created on 12/3/04 11:49 AM
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MEMORANDUM: COMPUTER ASSISTED MASS APPRAISAL (CAMA) SYSTEM RBPLACEZVNT PROJECT

Also, we are confident that this approach would produce a system that would meet our needs. IS staff is very
familiar 'with CAMA processes and the expectations of the departments that use CAMA. IS has been
successful in using the hybrid approach on other software system development projects. These indude
document imaging and crime reporting (SCIBRS I NIBRS).

The attached budget summary pages and thneline show the project cost and time schedule that we have
identified for implementing the hybrid approach to CAMA replacement. Please note that development work
on this project would occur over several fiscal years.

Request. We have not used any of the funds appropriated for the current Fiscal Year, pending the
completion of the Requirements Definition Document. Now we are requesting approval to proceed with
the recommended hybrid approach and begin work on the project. We anticipate being able to provide
further detail on project progress during the upcoming budget process (March/April 2005).
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

FundiO00 Administrative
Division: General Administration
Organization: 102000 - Register of Deeds

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages - 9 275,479 130,799 282,526 2t31%
510101 State Supplement 1,384 644 1,373 \
510200 Overtime 1,861 223 223__________
510300 Pad Tiluc - 1 7,314 9,4O 21,095 ___________
511112 FICACost 21,278 10,506 22,575 lI)%1'4
511113 State Retirement 17,447 8,115 18,215 1c1

511120 Insurance Fund Contribution -9 51,840 25,920 51,840 S 0,
511130 Workers Compensation 773 423 886__________
511213 State Retirement-Retiree 1,920 902 1,948 1_j

* Total Personnel 379,496 186,982 400,681 I

Opera ting Expenses
520300 Professional Services 14,133 0 0 ___________
520701 Computer Imaging Services 181,642 87,621 175,242
520702 Technical Currency & Support 1,200 0 1,200___________
521000 Office Supplies 2,328 979 3,500
521100 Duplicating 471 654 2,000 __________
521200 Operating Supplies 5,988 3,219 5,900 92J1p.
522200 Small Equipment Repairs & Maint. 0 0 200 2cr>.
524000 Building Insurance 238 176 370___________
524201 General Tort Liability Insurance 610 356 731 1
524202 Surety Bonds 0 0 400 12.
525000 Telephone 3,335 1,692 3,500
525010 Long Distance Charges 215 92 250__________
525100 Postage 1,473 717 1,837 2OOD.
525210 Conference &Meeting Expenses 2,046 1,105 2,800 2.%JOO
525230 Subscriptions, Dues, & Books 50 50 50___________
525300 Utilities - Admin. Bldg 16,427 7,012 12,250 ___________

* Total Operating 230,156 103,673 210,230 L\ 4
** Total Personnel & Operating 609,652 290,655 610,911__________

Capital
540000 Small Tools & Minor Equipment 379 594 594 ?co.

All Other Equipment 1,694 4,169 4,169___________

** Total Capital 2,073 4,763 4,763 1

Total Budget Appropriation 611,725 295,418 615,674 S

SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund 1000 Administrative
Division: General Administration
Organization: 102000 - Register of Deeds

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages -9 275,479 130,799 282,526 2t31?
510101 State Supplement 1,384 644 1,373 \
510200 Overtime 1,861 223 223__________
510300 Pail Tillic - 1 7,314 9,4O 21,095 ___________
511112 FICACost 21,278 10,506 22,575 iI)1'4
511113 State Retirement 17,447 8,115 18,215 1c1

511120 InsuranceFundContribution-9 51,840 25,920 51,840 S"Q.
511130 Workers Compensation 773 423 886__________
511213 State Retirement-Retiree 1,920 902 1,948 L1

* Total Personnel 379,496 186,982 400,681 I

Opera ting Expenses
520300 Professional Services 14,133 0 0___________
520701 Computer Imaging Services 181,642 87,621 175,242
520702 Technical Currency & Support 1,200 0 1,200___________
521000 Office Supplies 2,328 979 3,500
521100 Duplicating 471 654 2,000 __________
521200 Operating Supplies 5,988 3,219 5,900 92J1p.
522200 Small Equipment Repairs & Maint. 0 0 200 2cr>.
524000 Building Insurance 238 176 370___________
524201 General Tort Liability Insurance 610 356 731 '1
524202 Surety Bonds 0 0 400 12.
525000 Telephone 3,335 1,692 3,500
525010 Long Distance Charges 215 92 250__________
525100 Postage 1,473 717 1,837 2OOD.
5252 10 Conference & Meeting Expenses 2,046 1,105 2,800 2..%DO
525230 Subscriptions, Dues, & Books 50 50 50___________
525300 Utilities - Admin. Bldg 16,427 7,012 12,250 ___________

* Total Operating 230,156 103,673 210,230 L\ 4
** Total Personnel & Operating 609,652 290,655 610,911 S3 1 2O,

Capital
540000 Small Tools & Minor Equipment 379 594 594

AU Other Equipment 1,694 4,169 4,169___________

** Total Capital 2,073 4,763 4,763

*** Total Budget Appropriation 611,725 295,418 615,674 S



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # bbC Fund Title: Lc\QA" c\
Organization # \CbC Organization Title:\ç'
Program # Program Title: —

BUDGET
2005-2006

Requested

Qty Item Description
-

Amount

' 0

** Total Capital (Transfer Total to Section I and IA)

/3-2-
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Capital Item Summary
Fiscal Year - 2005-2006

Fund # tibbC Fund Title: Lc\QA"c\
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Program # - Program Title: —

BUDGET
2005-2006

Requested

Qty Item Description
-

Amount

' '

** Total Capital (Transfer Total to Section I and IA)
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request

SECFJON Ill - PROGRAM OVERVWW

OBJECTIVE:
To maintain the highest levels of accuracy and efficiency in recording,
indexing, processing and protecting all land records for Lexington County.

To provide superior service in a friendly atmosphere to the public and
other users of the Deeds office.

SERVICE STANDARDS:
To provide service to attorneys and paralegals for recording deeds and
other real estate documents.

To provide virtually error-free indexing so that all documents recorded
may be located in a timely manner and liability is kept to an absolute
minimum.

To provide prompt processing of original documents from the time of
recording until the time of return to the original holder.

To provide service to the general public in locating documents relating to
real estate.

SERVICE LEVELS

Documents recorded
Tota' est. Projected est

FY 02-03 FY 03-04 FY 2004-05 FY 2005-06
78,830 77,471 68,960 68,000
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request

SECTIONIV - SUMMARY OF REVENUES

Treasurer's Totai est. Projected est.
Revenue Code FY 03-04 FY, 2004-05 FY 2005-2006

Recording
Fees 432000 $803,630. 713,478. 700,000.

Documentary
Tax (State)* 432200 $82,582. 98,551. 100,000.

Documentary
Tax (County) 432100 $1,166,388. 1,390,980. 1,400,000.

Copy Fees 437602 102.292. 89.372. 89.000.

Totals $2,154,892. $2,292,381. $2,289,000.

*Coujy receives three percent of total State Documentary Tax collected.
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request

SECTION IV - SUMMARYOF REVENUES

Treasurer's Totai est. Projected est.
Revenue Code FY 03-04 FY 2004-05 FY 2005-2006

Recording
Fees 432000 $803,630. 713,478. 700,000.

Documentary
Tax (State)* 432200 $82,582. 98,551. 100,000.

Documentary
Tax (County) 432100 $1,166,388. 1,390,980. 1,400,000.

Copy Fees 437602 102.292. 89.372. 89.000.

Totals $2,154,892. $2,292,381. $2,289,000.

*Coujy receives three percent of total State Documentary Tax collected.
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request Pg. 2

SUMMA1Y OF REVENUES

Recording fees:
This fee is charged on each and every document filed in the ROD office. These
documents include deeds, mortgages, plats, powers of attorney, easements, UCC filings,
state and federal tax liens, mechanics liens and many other types of documents that deal
with property in Lexington County. All of these fees are authorized per SC Code 8-21-
310 and 29-5-90.

Documentary tax:
A docwnentary tax is charged on real estate transactions based on the fair market value of
the property or the consideration paid. The rate of $3.70 per $1,000.00 of value or
consideration paid is authorized per SC Code 12-21-380 and 12-25-10. The County
receives $1.10 pIus 3% of the remaining portion collected for the State for timely
remittance of the fees.

Copy fees:
A fee of.35 is collected for each copy made in the ROD department $1.00 is collected
for each certified true copy.

FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request Pg. 2
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request

SECFION 1V.A - LISTINGOF POSITIONS

Title Grade

Registrar 00
Deputy Registrar 14
Recording Clerk II 8
Recording Clerk I 6
Document Processing Clerk III 8
Document Processing Clerk II 7
Document Processing Clerk I 6
Customer Service Clerk U 6
Customer Service Clerk I 4

One position each, full time eqwvalent All General Fund Total 9 positions
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request

SECFION 1V.A - LISTINGOF POSITIONS

Title Grade

Registrar 00
Deputy Registrar 14
Recording Clerk II 8
Recording Clerk I 6
Document Processing Clerk III 8
Document Processing Clerk II 7
Document Processing Clerk I 6
Customer Service Clerk U 6
Customer Service Clerk I 4

One position each, full time eqwvalent All General Fund Total 9 positions
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget request

PERSONNEL -SECTION VA

Object code
510100

TiTLE PAY GRADE
egistrar 00

Deputy Registrar 14

Recording Clerk II 8

Recording Clerk! 6

Document Processing Clerk III 8

Document Processing Clerk II 7

Document Processing Clerk I 6

Customer Service Clerk II 6

Customer Service Clerk I 4

$285,154.

One position each, full time cquivalent All General Fund; Total 9 positions
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget request
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/3-.?



FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget request

OPERATING -SECTION V.B

520701 —Computer Imaging Services $173.242.
This account represents the ROD's entire records management system, which includes
recording, cashiering, document imaging, indexing and retrieval. The system is fully
integrated and allows for information captured at the beginning of a document's
processing to be carried through to all phases of processing. This saves considerable time
in repetitive procedures. The system has provided other time saving benefits as well.
Scanning documents is far faster than microfilniing and we no longer have to number
every page of a document. This procedure is done electronically.

Our contract with the vendor provides all hardware with replacement at no additional
charge, software with upgrades at no additional charge, complete maintenance, technical
support and training as well as producing a roll of microfilm for security at State
Archives. We are charged for all of the equipment and services on a monthly basis.

The basic contract price for the fiscal year 2005-2006 is $157,600. This is $2,000 less
than last year.

Three additional public access stations are rented from the vendor at a cost of $15,642per
year. The cost of copies was raised .10 on August l2003 to help cover this expense. It
is our goal to eliminate these stations in the future as people begin to depend more on our
on line program.

520702 — Technical Currency and Support $1200.
This line item will be used for technical support of our on line ROD office program.

521000— Office Supnlies $3500.
This account is for basic office supplies such as pens, pencils, staples, scotch tape and the
like for the day to day operation of the Deeds Office. A large portion of this account is
used for paper to produce indexes that are updated at the end of each week and again at
the end of a month.

521100—Duplicating $2000.
This account represents all copies made for the public as well as copies for use in our
office and inter-departmental communication. Copies made for the public are offset by a
collection of $.35 for each copy made.

FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget request
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is our goal to eliminate these stations in the future as people begin to depend more on our
on line program.

520702 — Technical Currency and Support $1200.
This line item will be used for technical support of our on line ROD officeprogram.

521000— Office Supplies $3500.
This account is for basic office supplies such as pens, pencils, staples, scotch tape and the
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collection of $.35 for each copy made.



FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request pg. 2 sec.V.B

521200— Operating Supplies $9216.
This account will be used for two areas in our department.
1. $5216.-PLAT LAMINATION-To laminate plats that are larger than 1 1x17 inches.

These plats are scanned but they have to be scanned in several parts. It is necessary
to have the plats on premises to be viewed in their entirety. The request is based on
575 plats at $9.07 each. This includes taxes and shipping.

2. $4,000.-SMALL INDEX BINDERS-As our county grows, more and more names
are added to the indexes. We must split the books in order to keep each binder from
becoming too large. 41 binders are needed at this time and the price includes
peripherals such as angle backs, and printed identifying materials and also includes
taxes and freight.

522200 — Small Equipment Repairs and Maintenance $200.
This account will cover repairs and maintenance on calculators, typewriters and the paper
drill used for producing indexes.

525000 — Telephone $3500.
Service charges for basic usage and installation of telephones will be covered under this
account. This request is based on 15 lines at $18 per month plus $1 per month for voice
mail.

525010— Long Distance Charges $250.
Long distance calls are made to attorneys and mortgage companies across the state and
across the country to verify and correct information on documents that are mailed in to
our office. We always try to call collect or use an 800number whenever possible.

525100— Postage $2000.
When the recording process is complete, the original document must be returned to the
proper holder. We continue to encourage the recorder to supply a self-addressed and
stamped envelope and have had fine success. But with a volume of nearly 6,000
instruments per month, we still must return a good number at County expense.

525210 — Conference and Meeting Exnenses $2800.
These funds are used to attend state meetings of SC Association of Counties, SC
Association of Clerks of Court and Registers of Deeds and SC Public Records
Association. These meetings help to keep me apprised of changing laws that affect the
office and gives me the opportunity to exchange knowledge, ideas and information with
other professionals in the field through networking. Registration fees and hotel rates for
these conferences continues to rise.
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request pg. 3 sec. V.B

525230 — Subscriptions. Dues and Books $50.
This account is used to pay yearly membership dues for the SC Association of Clerks of
Court and Registers of Deeds.
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FUND 1000
REGISTER OF DEEDS (102000)
FY 2005-2006 Budget Request

CAPITAL LINE ITEM NARRATIVES -SECTION V.C

540000 — Small Tools and Minor Equipment $300.
This account will be used to purchase small tools, calculators, telephones and other minor
equipment.

Manager's Chair $450.
For the past eight years, the Registrar has had three different chairs and all have been
hand-me-downs. A new chair to match the decor of the new office space alloted to me
would be greatly appreciated. Investigation of different products has shown that $450
would provide a good chair at a reasonable cost.
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COUNTY OF LEXINGTON

New Program Request
Fiscal Year -2005-2006

Fund# 1000
Organization # 102000

Program #___________

ObjectExpenditure
Code Classification

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services
520700 Technical Services
520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

Fund Title:
Organization Title:
Program Title:

Total
2005 - 2006

Requested

0

257,850

200

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)
*** TotalBudget Appropriation /3-IL

258,050

258,050

89,640

347.690

SECTION I
Page 1

General Fund
Register of Deeds

Replace Cuffent ROD System

510100
510300
511112
511113
511114
511120
511130
511131

Personnel
Salaries # 1
Part Time #
FICA Cost
State Retirement
Police Retirement
Insurance Fund Contribution #
Workers Compensation
S.C. Unemployment
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Page 1
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510100

510300

511112
511113
511114
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Workers Compensation
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** Total Capital (Transfer Total to Section I) 89,640
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SECTION II
New Program

Fund

Organizatic
Program #

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

1000 Fund Title: General Fund
102000 Organization Title: Register of Deeds

__________________ProgramTitle: Replace Current ROD System

Page 2

Qty Item Description

BUDGET
2005 - 2006

Requested

Servers

Amount

3 1000 102000 8,771

18 1000 102000 Function 2PCs 16,074

2 1000 102000 Function 3 Scanner Workstations 2,594

2 1000 102000 Scanners 9,123

2 1000 102000 HP 8000N Printers 4,956

1 1000 102000 Network Attached Storage (NAS) 6,552

1 1000 102000 DVD Jukebox 5,632

3 1000 102000 Windows 2003 Server 1,575

1 1000 102000 MS SQL Server w/50 CALs 5,550

2 1000 102000 Adrenaline 450 SCSI SCNR CTRL 657

2 1000 102000 25K Kofax Ascent Capture 6,950

3 1000 102000 Ascent Capture Workstation 9,479

1 1000 102000 Tape Backup System 9,041

8 1000 102000 MS Office for F2 & F3 PCs 2,080

1 1000 102000 Tape Backup Software for SQL 606

** Total Capital (Transfer Total to Section I) 89,640
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SECTION II
New Program

Fund

Organizatic
Program #

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006
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Page 2
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1 1000 102000 Tape Backup Software for SQL 606



Fiscal Year Costs
12/99 — 6/00 $91,700
FYOO—01 $168,400
FYO1—02 $174,000
FYO2—03 $174,000
FYO3—04 $166,000
FY04 —05 (Current FY) $159,600
FY05 —06 (Projected) $157,600
7/06 — 11/06 $65,500

Total: $1,156,800
Note: Figures above do not include 3 public access workstations added @$450per station per month.

In conjunction with the Information Services department and the County's contracted document imaging
consultants, a plan and cost estimates were prepared for replacing our current system. The plan is structured
such that the initial phase (Requirements Defmition) can be included as part of an RFP, should one be
issued. Design and Development details were also included to provide a clear picture of the total cost for
replacing our current system. The consultant's project outline, proposed deliverables and cost estimates are
shown below. Estimated costs also include estimated travel & expenses.

Reciuirements Analysis:
> Identify and Define all ROD line-of-business application functional requirements
> Identify and Define all ROD data elements
> Identify and Define all ROD data integrity relationships
> Identify and Define all ROD data edit requirements
> Identify and Define all ROD workflow processes
> Identify and Define all ROD reporting requirements
> Identify and Define all ROD line-of-business application integration requirements
> Identify and Define all ROD hardware replacement requirements
> Identify and Define all ROD data conversion requirements

/3-/V

FUND 1000 Page 3
REGISTER OF DEEDS (102000)
FY 2005-06 BUDGET REQUEST -PROGRAM — (REPLACE CURRENT ROD SYSTEM)

SECTION III. -PROGRAM OVERVIEW

Summary of Programs:

Program —- REPLACE CURRENT ROD SYSTEM

Objectives:
This purpose of this program is to develop a strategy for replacing the current ROD line-of-business
programs and imaging system.

The Register of Deeds Department needs to prepare for the end of the existing contract term for document
imaging services. The current contract period expires in two years —a long lead time is required for
planning an acquisition. As part of this preparation, our first priority will be to determine if there is a more
cost effective way of managing the land records of Lexington County in a computerized system. Our
current system is very effective and our vendor is very attentive to our needs. But it is very expensive.
One consideration is to work with either the same vendor or a different vendor on a more integrated basis
with our own IS department and for presentation of registered documents and data through the county web
site. Secondly, we may fmd that purchasing our own equipment on State contract may be less expensive
than our current situation of "leasing" the equipment from the vendor. In our current situation, only a
vendor representative or an ROD staff member is allowed to troubleshoot or make changes to the leased
equipment (servers, PCs, Tape Backup System, etc.). This can be time consuming and puts constraints on
some tasks that need to be performed. Third, consideration must be given to the preparation of electronic
filing of documents. We must explore what is involved for this in regard to hardware, software, support
and current South Carolina laws. A professional consulting service will be essential in making a
determination for the future programs of the Register of Deeds department.

Costs of ownershi ) for the current system:
Fiscal Year Costs

12/99 — 6/00 $91,700
FY00—01 $168,400
FY01—02 $174,000
FY02—03 $174,000
FY03—04 $166,000
FY 04 —05 (Current FY) $159,600
FY 05 —06 (Projected) $157,600
7/06 — 11/06 $65,500

Total: $1,156,800
Note: Figures above do not include 3 public access workstations added @$450per station per month.

In conjunction with the Information Services department and the County's contracted document imaging
consultants, a plan and cost estimates were prepared for replacing our current system. The plan is structured
such that the initial phase (Requirements Defmition) can be included as part of an RFP, should one be
issued. Design and Development details were also included to provide a clear picture of the total cost for
replacing our current system. The consultant's project outline, proposed deliverables and cost estimates are
shown below. Estimated costs also include estimated travel & expenses.

Reciuirements Analysis:
> Identif' and Define all ROD line-of-business application functional requirements
> Identif' and Define all ROD data elements
> Identif' and Define all ROD data integrity relationships
> Identif' and Define all ROD data edit requirements
> Identif' and Define all ROD workflow processes
> Identif' and Define all ROD reporting requirements
> Identif' and Define all ROD line-of-business application integration requirements
> Identif' and Define all ROD hardware replacement requirements
> Identif' and Define all ROD data conversion requirements
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REGISTER OF DEEDS (102000)
FY 200 5-06 BUDGET REQUEST -PROGRAM — (REPLACE CURRENT ROD SYSTEM)

SECTION III. -PROGRAM OVERVIEW
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planning an acquisition. As part of this preparation, our first priority will be to determine if there is a more
cost effective way of managing the land records of Lexington County in a computerized system. Our
current system is very effective and our vendor is very attentive to our needs. But it is very expensive.
One consideration is to work with either the same vendor or a different vendor on a more integrated basis
with our own IS department and for presentation of registered documents and data through the county web
site. Secondly, we may fmd that purchasing our own equipment on State contract may be less expensive
than our current situation of "leasing" the equipment from the vendor. In our current situation, only a
vendor representative or an ROD staff member is allowed to troubleshoot or make changes to the leased
equipment (servers, PCs, Tape Backup System, etc.). This can be time consuming and puts constraints on
some tasks that need to be performed. Third, consideration must be given to the preparation of electronic
filing of documents. We must explore what is involved for this in regard to hardware, software, support
and current South Carolina laws. A professional consulting service will be essential in making a
determination for the future programs of the Register of Deeds department.

Costs of ownershi ) for the current system:
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Deliverables:
• Detail Requirements Document

Estimated Cost: $21,200

Detail Design:
> Design and develop detail specifications for the ROD Database
> Design and develop detail specifications for ROD User Views
> Design and develop detail specifications for ROD Interfaces
> Design and develop detail specifications for ROD Workflows
> Design and develop detail specifications for ROD Screen Flows
> Design and develop detail specifications for ROD Data Conversion
Deliverables:

• Detail Design Specification
• Workflows Specifications
• Data Conversion Specification
• Electronic Screen Prototypes

Estimated Cost: $77,400

DeveloDment and Testin!:
> Develop and unit test schema for ROD Database
> Develop and unit test layout and coding for ROD User Views
> Develop and unit test coding for ROD Interfaces
> Develop and unit test coding for ROD Data Conversion
Deliverables:

• Functional, Unit Tested ROD System based on the approved Detail Design Specification
• Complete Data Conversion from existing system.
• Complete User & Technical Documentation.
• Complete System Source Code.

Estimated Cost: $159,250
Note: Included in the cost of Development and Testing is a 25% contingency for the Development
costs recommended based on the estimate being given prior to the completion of Detailed Design.
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SECTION III. - SERVICE LEVELS

Service Level Indicators:

Documents recorded

Total est. Projected est.

F\' 02-03 F\' 03-04 F\' 2004-05 FY 2005-06

78,830 77,471 68,960 68,000
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SECTION IV -SUMMARY OF REVENUES

Page 6

Revenue Code FY 03-04 Total est.
FY 2004-05

Projected est.
FY 2005-2006

Treasurer's Recording Fees 432000 $803,630 713,478 700,000
Documentary Tax (State)* 432200 $82,582 98,551 100,000

Documentary Tax (County) 432100 $1,166,388 1,390,980 1,400,000
Copy Fees 437602 $102,292 89,372 89,000

Totals $2,154,892 $2,292,381 $2,289,000
*County receives three percent of total State Documentary Tax collected.

Recording fees:
This fee is charged on each and every document filed in the ROD office. These documents include deeds,
mortgages, plats, powers of attorney, easements, UCC filings, state and federal tax liens, mechanics liens
and many other types of documents that deal with property in Lexington County. All of these fees are
authorized per SC Code 8-21-3 10 and 29-5-90.

Documentary tax:
A documentary tax is charged on real estate transactions based on the fair market value of the property or
the consideration paid. The rate of $3.70 per $1,000.00 of value or consideration paid is authorized per SC
Code 12-21-380 and 12-25-10. The County receives $1.10 plus 3% of the remaining portion collected for
the State for timely remittance of the fees.

Copy fees:
A fee of .35 is collected for each copy made in the ROD department. $1.00 is collected for each certified
true copy.
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Current Staffing Level:

SECTION V. A. -PERSONNEL LINE ITEM NARRATIVES

LISTiNG OF POSITIONS

Page 7

Title Grade
Registrar 00

Deputy Registrar 14
Recording Clerk II 8
Recording Clerk I 6
Document Processing Clerk III 8
Document Processing Clerk II 7
Document Processing Clerk I 6
Customer Service Clerk II 6
Customer Service Clerk I 4
One position each, full time equivalent; All General Fund; Total 9 positions

Requested Staffing Level (changes shown in bold italic):

There are no changes to current staffing level to support this program.
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 — OFFICE SUPPLIES S 200
To cover routine office supplies (white board markers, erasers, floppy disks, file folders, etc.) for the
training room.

520700 — TECHNICAL SERVICES $ 257,850
Total cost for three phase project. Estimated costs include travel, expenses & 25% contingency for
Development and Testing.

Requirements Analysis: $21,200
Detail Design: $77,400
Development and Testing: $159,250

13-19
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Annual Budget
Fiscal Year -2005-06

Fund: 1000
Division: General Administration
Organization: 102100 - Information Services

BUDGET

Object Expenditure 2003 -04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expend. Amended Requested Recommend Approved
(Dec) (Dec)

Personnel
510100 Salaries & Wages - 14 604,478 308,069 716,013 703,872
510200 Overtime 8,124 1,819 1,819___________
510300 Part Time-2(1 -FTE) 65,727 23,554 31,243 25,562
511112 FICA Cost 49,461 24,401 53,144 55,802
511113 State Retirement 43,681 21,301 45,834 49,966
511120 Insurance Fund Contribution - 14 74,880 40,320 80,640 80,640
511130 Workers Compensation 1,832 999 2,091 1,969
511213 State Retirement -Retiree 0 598 0___________

* Total Personnel 848,183 421,061 930,784 917,811

Operating Expenses
520221 Web Site Services 964 550 1,500 1,600
520700 Technical Services 55,774 11,012 46,000 46,000
520702 Technical Currency & Support 37,158 37,267 46,984 60,757
520703 Computer Hardware Maintenance 24,371 19,980 36,353 41,721
521000 Office Supplies 9,855 4,714 7,700 7,239
521100 Duplicating 553 207 600 600

521200 Operating Supplies 3,155 3,108 4,965 3,480
522100 Heavy Equip Repairs & Maintenance 889 0 2,810 0
522200 Small Equipment Repairs & Maintenance 1,962 729 4,363 3,914
524000 Building Insurance 174 129 271 366
524201 General Tort Liability Insurance 676 409 859 938
524900 Data Processing Equip. Insurance 3,154 1,869 1,400 1,400
525000 Telephone 8,103 3,551 7,810 9,221
525003 T-1 Line Service Charges 7,932 3,982 8,320 8,320
525004 WAN Service Charges 7,817 4,170 8,518 16,084
525010 Long Distance Charges 416 167 480 0
525020 Pagers and Cell Phones 2,288 1,182 2,235 2,170
525040 Internet Service Charges - Cty. Wide 3,840 1,920 3,840 3,840
525100 Postage 74 30 90 90
525110 Other Parcel Delivery Service 0 0 50 50

525210 Conference & Meeting Expenses 21,544 3,171 13,536 31,090
525230 Subscriptions, Dues, & Books 286 595 1,070 2,030
525240 Personal Mileage Reimbursement 14 911 1,024 1,100
525250 Motor Pool Reimbursement 1,795 542 2,000 1,440
525300 Utilities - Admin. Bldg 12,014 5,729 9,000 9,000

* Total Operating 204,808 105,924 211,778 252,450

** Total Personnel & Operating 1,052,991 26,985 1,142,562 1,170,261
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Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: General Administration
Organization: 102100 - Information Services

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)

Capital
540000 Small Tools & Minor Equipment 3,982 2,894 3,493 3,225
540010 Minor Software 5,740 2,545 4,017 6,719

All Other Equipment 57,970 16,592 17,139 29,998

** Total Capital 67,692 22,031 24,649 39,942

Total Budget Appropriation 1,20,683 549,016 1,167,211 1,210,203

/q-z-.
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BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved
2003-04 2004-05

Expenditure Expend.
(Dec)

2004-05
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(Dec)
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SECTION IA COUNTY OF LEXINGTON

Existing Departmental Program Request
Fiscal Year - 2005 - 2006

_____________ Fund Title: General

____________ Organization Titl Information Services

Program Prograni Prograni Prograni
# I # II #111

Program Title: Operations Tech Svcs Application Svcs

Page 3

Personnel
510100 Salaries #14
510300 Part Time #2 (I-FTE)_
511112 FICACost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #14
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses

153,375 209,728 340,769
25,562 _______________

11,733 18,000 26,069
10,506 16,117 23,343

17,280 28,800 34,560
414 635 920

193,308 298,842 425,661

703,872
25,562
55,802
49,966

80,640
1,969

917,811

1,600520221 Web Site Services 0 0
520700 Technical Services 0 4,000 42,000
520702 Technical Currency & Support 19,091 2,673 38,993
520703 Computer Hardware Maintenance 4,418 37,303 0

521000 Office Supplies 6,839 200 200

521100 Duplicating 200 200 200

521200 Operating Supplies 900 2,440 140

0 0 0

1,654 2,000 260
69 160 137

613 175 150

1,400 0 0

6,691 1,150 1,380

8,320 0 0
0 16,084 0

635 1,430 105

3,840 0 0
30 30 30
0 50 0

4,940 9,500 16,650

375 1,160 495
100 500 500

480 480 480

525300 Utilities - Admin. Bldg 9,000 0 0

* Total Operating 71,195 79,535 101,720 252,450

** Total Personnel & Operating

** Total Capital (From Section II)

264,503 378,377 527,381 1,170,261

9,728 6,450 23,764 39,942

Total Budget Appropriation 274,231 384,827 551,145

/4/3
1,210,203

Fund #1000

Organization #102100

Object Expenditure

Code Classification

Total

2005-2006

Requested

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
524000 Building Insurance
524201 General Tort Liability Insurance
524900 Data Processing Equipment Ins.

525000 Telephone
525003 T-1 Line Service Charges
525004 WAN Service Charges
525020 Pagers and Cell Phones
525040 Internet Svc Charges-Countywide
525100 Postage
525110 Other Parcel Delivery Service
525210 Conference & Meeting Expenses
525230 Subscriptions, Dues, & Books
525240 Personal Mileage Reimbursement
525250 Motor Pool Reimbusement

1,600

46,000

60,757

41,721

7,239
600

3,480

0
3,914

366
938

1,400

9,221

8,320
16,084
2,170

3,840
90
50

31,090
2,030
1,100
1,440

9,000
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Existing Departmental Program Request
Fiscal Year - 2005 - 2006

___________________________________ Fund Title: General

____________________________ Organization Titi Information Services

Program Prograni Prograni Prograni
# I # II #111

Program Title: Operations Tech Svcs Application Svcs

Personnel
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* Total Personnel _______________________________________________________

Operating Expenses
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520703 Computer Hardware Maintenance 4,418 37,303 0
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521100 Duplicating 200 200 200

521200 Operating Supplies 900 2,440 140

0 0 0 ______
1,654 2,000 260 _____________

69 160 137 _____________
613 175 150 _____________

1,400 0 0 _____________

525000 Telephone 6,691 1,150 1,380 _____________
525003 T-1 Line Service Charges 8,320 0 0 _____________
525004 WAN Service Charges 0 16,084 0 _____________
525020 Pagers and Cell Phones 635 1,430 105 _____________
525040 Internet Svc Charges-Countywide 3,840 0 0 _____________
525100 Postage 30 30 30 _____________
525110 Other Parcel Delivery Service 0 50 0 ______________
525210 Conference & Meeting Expenses 4,940 9,500 16,650 _____________
525230 Subscriptions, Dues, & Books 375 1,160 495 _____________
525240 Personal Mileage Reimbursement 100 500 500 _____________
525250 Motor Pool Reimbusement 480 480 480 _____________
525300_ Utilities - Admin. Bldg 9,000 0 0 _____________

* Total Operating 71,195 79,535 101,720 252,450

** Total Personnel & Operating 264,503 378,377 527,381 1,170,261

** Total Capital (From Section II) 9,728 6,450 23,764 39,942

Total Budget Appropriation 274,231 384,827 551,145 1,210,203
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Fund #1000

Organization #102100

Object Expenditure
Code Classification

Total
2005-2006

Requested

153,375 209,728 340,769
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11,733 18,000 26,069
10,506 16,117 23,343

17,280 28,800 34,560
414 635 920

193,308 298,842 425,661

1,600

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
524000 Building Insurance
524201 General Tort Liability Insurance
524900 Data Processing Equipment Ins.

703,872

25,562

55,802
49,966

80,640
1,969

917,811

1,600
46,000
60,757
41,721

7,239

600

3,480

0
3,914
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1,400
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2,170
3,840
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31,090
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1,100

1,440
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Capital Item Summary
Fiscal Year - 2005-2006

General Fund
Information Services

Operations

** Total Capital (Transfer Total to Section I and IA)

BUDGET
2005-2006

Requested

137
158
350
645

381
1,134

260
1,775

3,236
1,675
1,061
1,336
7,308

9,728

Fund # 1000 Fund Title:______
Organization # 102100 Organization Title:
Program # I Program Title:

AmountQty Item Description
1 DVD-RW Drive
2 USB Flash Drives
10 State Surplus Chairs @ $35 ea.

Total Small Tools & Minor Equipment

1 Macromedia Dream Weaver
1 MS Visual Studio .Net 2005 Application Development Suite
1 itS Office Std. For replacement Laptop

Total Minor Software

2 MS Server 2003 for Web Server and Email Server @ $1,618 ea.
1 Email Internet Access Encryption System
1 F5 Laptop--Replacement
1 Digital Projector--Replacement

Total Other Capital

General Fund
Information Services
ODerations

BUDGET
2005-2006

Requested

137
158
350
645

381
1,134

260
1,775

3,236
1,675
1,061
1,336
7,308

SECTION II COUNTY OF LEXINGTON Page 4

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title:______
Organization # 102100 Organization Title:
Program # I Program Title:

AmountQty Item Description
1 DVD-RW Drive
2 USB Flash Drives
10 State Surplus Chairs @ $35 ea.

Total Small Tools & Minor Equipment

1 Macromedia Dream Weaver
1 MS Visual Studio .Net 2005 Application Development Suite
1 4S Office Std. For replacement Laptop

Total Minor Software

2 MS Server 2003 for Web Server and Email Server @ $1,618 ea.
1 Email Internet Access Encryption System
1 F5 Laptop--Replacement
1 Digital Projector--Replacement

Total Other Capital

** Total Capital (Transfer Total to Section I and IA)

/9:4/

9,728



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006 Page 5

Fund # 1000 Fund Title:______
Organization # 102100 Organization Title:
Program # II Program Title:

General Fund
Information Services
Technical Services

BUDGET
2005-2006

Requested

Qty
NA Misc. Small Tools and Equipment

Item Description

Total Small Tools

Amount
1,500
1,500

2 Veriats Backup Control Software
2 Veritas Backup Control Remote Agent Software

2 Veritas SQL Server Backup Control Agent Software
1 MS Office for Handheld PC

NA \4iscellaneous

2,015
445

2,460

** Total Capital (Transfer Total to Section I and IA) 6,450

674
549
607
260
400

Total Minor Software 2.490

1 UPS Upgrade
2 80 GB USB External Hard Drives $222.20 ea.

Total Other

SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006 Page 5

Fund # 1000 Fund Title: General Fund
Organization # 102100 Organization Title: Information Services

Program # II Program Title: Technical Services
BUDGET
2005-2006

Requested

Qty Item Description Amount
NA Misc. Small Tools and Equipment 1,500

Total Small Tools 1,500

2 Veriats Backup Control Software 674
2 Veritas Backup Control Remote Agent Software 549

2 Veritas SQL Server Backup Control Agent Software 607
MS Office for Handheld PC 260

NA \4iscellaneous 400
Total Minor Software 2,490

1UPS Upgrade 2,015
2 80 GB USB External Hard Drives $222.20 ea. 445

Total Other 2,460

** Total Capital (Transfer Total to Section I and IA) 6,450

j115



SECTION II COUNTY OF LEXINGTON

Capital Item Summary Page 6
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund

Organization # 102100 Organization Title: Information Services

Program # III Program Title: Application Services
BUDGET
2005-2006

Requested

Qty Item Description Amount
6 UPS Units for PC's @ $130 ea. 780
2 1 GB Flash Drives @ $140 ea. 300

Total Small Tools 1,080

1 MSOfficeProSuiteforF3PC 315
1 MS Office Pro Suite for Handheld PC 260
2 MS Visio Pro $277 ea. 554
5 dobe Acrobat Std. Upgrades @$65 ea 325

NA Miscellaneous 1,000
Total Minor Software 2,454

F3 PC--Replacement 1,284
Handheld PC 887

DB Mgt. Software Server 1,966
SQL DB Server 6,000

Banner Database Server 10,093
Total Other Capital 20,230

** Total Capital (Transfer Total to Section ! and IA) 23,764

SECTION II COUNTY OF LEXINGTON

Capital Item Summary Page 6
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund

Organization # 102100 Organization Title: Information Services

Program # III Program Title: Application Services
BUDGET
2005-2006

Requested

Qty Item Description Amount
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SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

The Information Services (IS) Department is an internal services department. It supports the operations of other
county departments primarily through planning, designing, programming, installing, maintaining and operating
information technology systems and networks. In addition, through its operation of the county's internal (Intranet)
and external (Internet) web sites, IS has become a direct service provider to employees and citizens. The county's
web site undoubtedly is the first representation of county government that some people come into contact with.

The department is organized along the lines of its three primary functions:
Program I - Operations/User Services (including web services)
Program II — Technical Services
Program III — Applications Services

Program I: Operations/User Services

Objectives:
To receive, record and track all work order requests. To operate the computer room, including the supervision of
all large print jobs. To run quality control checks, backups, and monitor system operations. To requisition and
maintain supplies for computer room operations and department office supplies. To review and file all purchase
requisitions and manage open Purchase Orders. To perform web site development and support activities. To
administer the email system. To assist with Internet segment and network security plans and procedures.

Program II: Technical Services

Objectives:
To provide technical support for the county's networks, workstations, PC's, peripherals and various network
links. To install, troubleshoot and repair computers, servers, peripherals and network devices. To plan, design,
specify, requisition and install hardware and software. To assist in evaluating proposed IT budget requests and
purchase requisitions to determine consistency with county plans and standards. To provide security support for
the county's email system and Internet segment.

Program III: Applications Services

Objectives:
To work with departments in developing, procuring, modifying and maintaining software used in support of the
departments' operations. To support the core business functions of the county (finance, human resources, tax
billing and collection, computer assisted mass property appraisal system, and geographic information system) that
go across departmental lines through systems design, implementation administration, including user group
support. To manage the county's relational database management systems (Oracle, Progress, and SQL Server)
that provide flexibility for effective use of data across departmental and functional lines, but require attention to
database management as databases grow and applications increase in number and complexity. To develop and
administer the county's enterprise document imaging system.
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Service Level Indicators:
Work done for customer departments is documented through work orders. The following table indicates a
growing workload for the department, as dependence on technology within county departments increases.

Page 8

WORK ORDERS COMPLETED
Work Group 07/01-06/02 07/02-06/03 07/03-06/04 07/04-06/05 est.
Operations & Technical Services 1043 1164 1334 1236

Applications Services 308 455 300 516

The Technical Services work group maintains a complex network (including wireless services in several locations)
that supports 35 servers, multiple firewalls and a growing number of IT devices. The following table indicates
that the number of devices supported has increased by 19.5% between FY 03 and FY 05.

PC AND RELATED EQUIPMENT
FY 02 through FY 05

Unit New 02-03 Total 02-03 New 03-04 Total 03-04 New 04-05 Total 04-05 *
PC's 65 335 53 346 32 378
Hub/Switch 6 37 31 68 6 74
Printers 13 144 16 150 13 163
Servers 3 28 4 32 3 35
Total 87 544 104 596 54 650
*As of Jan. 31, 2005
The Applications Development and Support staff supports 43 major software systems. Of these, 3 lare in-house
developed applications (26 in Progress and 5 using other systems) and 12 are third party applications that staff
supports in a variety of ways (as outlined in the introduction to Section IV, Summary of Programs, above.

The Application Services staff currently supports 43 major software systems. With only three systems analysts, one
programmer analyst and two supervisors, very little time can be dedicated towards new projects.

Department (Number of Systems) Production Applications

Enterprise Systems (3)
Banner, Pro-Watch Access Control and Employee
Badging, Document lmaging*

Magistrate Court Services (16) Criminal (6)*, Civil (6) *,Traffic*, CDV*, Bond*, Bail
Forms* *

Clerk of Court (5) General Sessions*, Common Pleas, Family Court*,
Family Court History*, Jury Pool**

Probate (1) ICON Probate System
Solicitor (1) Band Aid System*
Sheriff (4) JnHouse*, Field Reporting*, LCIRS**, JAMIN
Registrations & Elections (1) Poll Worker Management System*
Building Services (1) Work Order System*
Planning and Development (1) ARCSDE

Economic Development (1) TRAX
Treasurer/Auditor (1) Tax Billing*
Assessor (1) CAMA
Finance (1) Online Pay Vouchers**
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Information Services (1) Track-it

Records Management (1) Indexing System*
Register of Deeds (1) ROD Web Services

Public Safety (2) Firehouse, EMS Field Reporting (in development) **

Solid Waste Management (1) Waste Works

* In-house Progress Application
** In-house Other

The Operations group provides support functions for the department and computer room resource users as well as
developing, maintaining, and managing the county's web site. This has included the addition of Register of Deeds
imaged documents that are linked to other online property records. Expanded web sections have been added for
the Magistrate System and EMS. The following table illustrates web site usage for four successive Januarys.

COMPARA11VE WEBS1TE ACTIVITY—SINGLE MONTh COMPARISON:
JANUARY 2002, 2003, 2004, and 2005

Statistic Description January 2002 January 2003 January 2004 January 2005
Hits Entire Site 198,098 830,641 1,423,197 1,963,359

Average Per Day 6,390 26,794 45,909 63,334
Page Views Page Views

(Impressions)
66,610 131,715 312,982 344,749

Average Per Day 2,151 4,290 10,158 11,134

Visitor Sessions Visitor Sessions 30,307 71,363 86,099 83,949

Average Per Day 977 2,302 2,777 2,708
Average Visitor Session

Length
08:11 09:15 10:46 10:12

Visitors Unique Visitors 7,148 13,164 23,971 22,309
Transactions Tax Bills Paid Online 302 632 932 1,119
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SECTION V. - SUMMARY OF REVENUES

Page 10

As an internal service department, IS does not generate revenues from external sources, although user
departments may generate revenue from the sale of data compiled through systems it supports and/or operates.

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS

Current Staffing Level:

Program/Title Nnbr. GF FFE I Other FFE I Tot FFE Grade

Program I—Operations/User Services
Director 1 1 1 32

IT Specialist-Web Developer 1 1 1 16

Operations Coordinator 1 1 1 12

Program I Total 3 3 3
Program II- Technical Services

Systems Analyst II 1 1 1 26
PC / LAN Technician II 3 3 3 16

PC / LAN Technician I 1 1 1 9
PC / LAN Technician I 2 PTT* 1 1 9PTT*
Program II Total 7 6 6

Program III— Applications Services____________
Systems Analyst II 2 2 2 26
Systems Analyst 3 3 3 24

Programmer Analyst 1 1 1 16

Program ifi Total 6 6 6
GRAND TOTAL 16 15 15
* Part-time temporary basis by Midlands Tech students through the Midlands Tech Co-operative Education

program.
(See "New Programs" for Requested Changes)
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES

52022 1 - WEB SITE SERVICES $ 1,600

Program I — Operations/User Services $ 1,600
Web Link to County Code (Municipal Code Corp.) 300

Assessment Page Hosting and Maintenance (SC ClO) 1,200
Domain Name Registration 100

Program II - Technical Services $ 0

Program III — Applications Services $ 0

520700 - TECHNICAL SERVICES $46,000

Program I — Operations/User Services $ 0

Program II - Technical Services $ 4,000
Third party assistance for troubleshooting, repairs. 4,000

Program III — Applications Services $ 42,000
Oracle remote database administration and services. 29,920
GIS development and database management assistance. 6,000
UNIX System support, 8 hrs. X $135/hr. 1,080
Document Imaging support, 40 hrs. X $125/hr. 5,000

520702 - TECHNICAL CURRENCY AND SUPPORT $60,757
Program I — Operations/User Services $ 19,091

St. Bernard iPrism Firewall WebBlocker 3,860
Barracuda Spam Blocker 444
Email System Antivirus 945
Email System Software (Mdaemon) 1,229
LANSA ROD Web Integration Software 1,323
EGS ROD Web Presentation System 1,440
Online Maps/GIS Systems (ESRI) 7,350
MrSID Workstation Gold (GIS Compression )(BCS) 1,000
Citizen Reporting System (BCS) 1,500

Program II — Technical Services $ 2,673
Norton Enterprise Antivirus 2,673

Program III — Applications Services $ 38,993
Progress 4GL, workgroup & personal databases 25,453
Newhart Systems 48
Progress FATHOM database mgt. system 1,600
LINUX (Red Hat) Enterprise 800
Imaging Application (Kofax) 3,505
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Adobe (PDF) Compressor 300
MicroFocus Server Express 2,457
Sun Operating System (Banner Server) 590
Oracle Internet Application Server (v9IAS) 4,240

520703 - COMPUTER HARDWARE MAINTENANCE $ 41321

This line item funds third-party routine maintenance services as well as guaranteed-response repair services on

major hardware systems.

Program I — Operations/User Services $ 4,418
Computer Room Printers 945
Internet Router Maintenance & Management 927

Firewall Appliances/VPN's 1,840
Barracuda Spam Firewall Appliance (Hardware) 448
St. Bernard Firewall / Internet Blocker Appliance Hardware 258

Program II — Technical Services $ 37,303
Network switch maintenance 37,303

Program III — Applications Services -0-

52100 - OFFICE SUPPLIES $ 7,239

The majority of this account is used for paper and toner to support large print jobs by IS for other departments
done on computer room central printers.

Program I — Operations/User Services $ 6,839
HP 8100 Print Cartridges: 30 @ $154 ea. 4,620
HP LaserJet Print Cartridges: 2 $ 144 ea. 288
8 ½ x 11, 3 hole punch paper: 500 (rms) $ 2.20 ea. 1,100
8 ½ x 11, standard paper: 300 (rms) $ 2.27 ea. 681
General office supplies 150

Program II — Technical Services general office supplies $ 200

Program III — Applications Services general office supplies $ 200

521100 - DUPLICATING $ 600

Program I — Operations/User Services $ 200

Program II — Technical Services $ 200

Program III — Applications Services $ 200

i'V-/3
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521200 - OPERATING SUPPLIES

Program I — Operations/User Services
Backup data cartridges 15 $30 ea.
Tapes for ROD Web Site Deeds Search 10 @ $31 ea
Misc.

Program II — Technical Services
Network backup data cartridges 30 @ $28 ea.
Network supplies (cables, connectors, etc.)
Misc.

Program III - Applications Services
Misc.

522100- SMALL EOUIPMENT REPAIR AND MAINTENANCE $ 3,914

To buy parts for repairs on PC's and peripherals. Also,
repairs.
Program I — Operations/User Services
(4) Production Copier Maintenance Kits @ $317 ea.
(2) LaserJet Printer Maintenance Kits c $193 ea.

small IT equipment occasionally must be sent out for

$ 1,654
$ 1268

386

Program II — Technical Services, PC / Peripheral Parts & Repairs 2,000

Program III — Applications Services
(1) Production Scanner Maintenance Kits

260
260

524000 - BUILDING INSURANCE $ 366

Program I — Operations/User Services 69

Program II — Technical Services 160

Program III — Applications Services 137

524201 - GENERAL TORT LIABILITY $ 938

Program I — Operations/User Services (2 X 25 + 563)

Program II — Technical Services (7x $25)

Program III — Applications Services (6 x $25)

/¾/'
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524900 - COMPUTER INSURANCE $ 1,400

Program I — Operations/User Services $ 1,400

Program II — Technical Services $ 0

Program III — Applications Services $ 0

525000 - TELEPHONE $ 9.221

Program I — Operations/User Services
(5) Lines @ 19.16/mo. X l2mo.=$1,150
(5) ISDN @ 58.30/mo. X 12 mo. = $3,498
(2) Voice Mail @ $4.20/mo. X 12 mo. = $101

(5) Analog @ $32.36/mo. X 12 mo. = $1,942

$ 6,691

Program II — Technical Services
(5) Lines @ 19.16/mo. X 12 mo. = $1,150

$ 1,150

Program III — Applications Services
(6) Line @ 19.16/mo. X 12 mo. = $1,380

$ 1,380

525003 - T-1 LINE CHARGES $ 8,320

This is for the data line that supports the county's email, Internet and web site connection.

Program I — Operations/User Services $ 8,320

Program II — Technical Services $ 0

Program III — Applications Services $ 0

525004 - WIDE AREA NETWORK (WAN) SERVICE CHARGES $ 16.084

This includes State Contract charges for leasing a fiber line between the Administration Building and the Auxiliary
Administration Building and having PBT install and lease to the county a fiber connection to the Ball Park Road
Complex to eliminate the old and unreliable microwave link to that campus.

Program I — Operations/User Services $ 0

Program II — Technical Services $ 16,084
Aux. Adm. Bldg, 12 mo. @ $615/mo $ 7,380
Ball Park Road—PBT 10 MB Fiber Link to Ball Park 8,704

Road, Installation: $ 2,248; Monthly Charge:
$538 X 12 = $6,456

Program III — Applications Services $ 0
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525020 - PAGERS AND CELL PHONES $ 2,170

Program I — Operations/User Services $ 635

Pagers, 1 @ $105/yr. Ea. 105

Cell Phones, 2 265/yr. Ea. 530

Program II — Technical Services $ 1,430

Pagers, 1 $105/yr. Ea. 105

Cell Phones, S @ $265/yr. Ea. 1,325

Program III — Applications Services, 1 pager @ $105/yr. $ 105

525040 - INTERNET SERVICE CHARGES $ 3840

The county contracts with SC ClO for Internet Service Provider (ISP) services.

Program I — Operations/User Services, 12 mo. $320/mo. $ 3,840

Program II — Technical Services $ 0

Program III — Applications Services $ 0

525100 - POSTAGE $ 90

Program I — Operations/User Services $ 30

Program II — Technical Services $ 30

Program III — Applications Services $ 30

525110 - OTHER PARCEL DELIVERY SERVICES $ 50

It sometime is necessary to ship an item that is out of warranty to a manufacturer or authorized repair facility.
This most often is accomplished through a parcel delivery service other than the Post Office.

Program I — Operations/User Services $ 0

Program II — Technical Services $ 50

Program III — Applications Services $ 0

525210 - CONFERENCE AND MEETING EXPENSES $ 31,090

Technology is changing so fast that it is important for IS staff to participate in training seminars, conferences and
meetings that can improve the department's ability to provide cost-effective strategic planning and implementation
of information systems. Training is needed to continue improving the effectiveness and efficiency of in-house
programming, database administration, and systems support as well as to manage the county's Wide Area
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Network (including wireless installations), web site and email systems.
Program I — Operations/User Services $ 4,940
SC Assn of Finance and DP Professionals (SCAFDPP), Summer and 460

Winter conferences (2 x $230 ea.)
Gov't Management Information Science Assn. (GMIS) Spring and 800

Fall conferences (2 x 400 ea.)
GMIS National conference (charleston SC) June 25-28, 2006 980
Microsoft Developers Network conferences provide continuing 1,600

education in platforms (.Net and Visual Studio) used for
web development.

Midlands Tech c# Programming Classes will enhance web site 1,100
development and maintenance.

Program II — Technical Services $ 9,500
Allow "Security +" training for two technicians in the area of network $ 5,400

security. This training is vital to stay abreast of security procedures
and best practices associated with the county network. It is needed
since the county is offering more services on-line. This training is
held in Charlotte, NC and generally lasts for 5 days.

SANS* offers the most comprehensive security training available to 4,100
people who are in a leadership role for security for their organization.
This training is held in major cities around the US and generally lasts for 5 days.

Program III — Applications Services $ 16,650
Opening 4GL Applications to Web Services—To interface with DMV $ 2,690

for auto sticker renewals, we need to open our line of business
applications to web services and XML.

XML Essentials—To interface with DMV for auto sticker renewals, we 2,110
need to be able to use XML.

Midlands Tech UNIX/LINUX Training for setting up and managing 2,200
server operating systems (2 employees).

2005 ACS Client Forum for education and networking with other 1,406
Banner system users.

Kofax Ascent Capture Imaging Software Training for enhancing 2,919
the use and maintenance of the county's in-house imaging system
that uses this software for the capture of information from documents
and forms to deliver retrievable information into our business applications.

AIIM Conference is the largest enterprise content & document management 2,825
conference and exposition showcasing the technologies and solutions that
provide intelligence behind information. This annual event provides
opportunities to learn about the latest technologies to capture, manage,
share, and store documents and digital content to support business processes
and drive down costs.

Progress DBA and development seminar for the primary system used in 2,500
creating and managing in-house developed software systems by IS.

* The SANS (SysAdmin, Audit, Network, Security) Institute is a research and education organization. It provides
educational courses designed to help master the practical steps necessary for defending systems and networks

/4117

FUND 1000 Page 17
iNFORMATION SERVICES (102100)
FY 2005-2006 BUDGET REQUEST

Network (including wireless installations), web site and email systems.
Program I — Operations/User Services $ 4,940
SC Assn of Finance and DP Professionals (SCAFDPP), Summer and 460

Winter conferences (2 x $230 ea.)
Gov't Management Information Science Assn. (GMIS) Spring and 800

Fali conferences (2 x 400 ea.)
GMIS National conference (charleston SC) June 25-28, 2006 980
Microsoft Developers Network Conferences provide continuing 1,600

education in platforms (.Net and Visual Studio) used for
web development.

Midlands Tech C# Programming Classes will enhance web site 1,100
development and maintenance.

Program II — Technical Services $ 9,500
Allow "Security +" training for two technicians in the area of network $ 5,400

security. This training is vital to stay abreast of security procedures
and best practices associated with the county network. It is needed
since the county is offering more services on-line. This training is
held in Charlotte, NC and generally lasts for 5 days.

SAN S* offers the most comprehensive security training available to 4,100
people who are in a leadership role for security for their organization.
This training is held in major cities around the US and generally lasts for 5 days.

Program III — Applications Services $ 16,650
Opening 4GL Applications to Web Services—To interface with DMV $ 2,690

for auto sticker renewals, we need to open our line of business
applications to web services and XML.

XML Essentials—To interface with DMV for auto sticker renewals, we 2,110
need to be able to use XML.

Midlands Tech UNIX/LINUX Training for setting up and managing 2,200
server operating systems (2 employees).

2005 ACS Client Forum for education and networking with other 1,406
Banner system users.

Kofax Ascent Capture Imaging Software Training for enhancing 2,919
the use and maintenance of the county's in-house imaging system
that uses this software for the capture of information from documents
and forms to deliver retrievable information into our business applications.

AIIM Conference is the largest enterprise content & document management 2,825
conference and exposition showcasing the technologies and solutions that
provide intelligence behind information. This annual event provides
opportunities to learn about the latest technologies to capture, manage,
share, and store documents and digital content to support business processes
and drive down costs.

Progress DBA and development seminar for the primary system used in 2,500
creating and managing in-house developed software systems by IS.

* The SANS (SysAdmin, Audit, Network, Security) Institute is a research and education organization. It provides
educational courses designed to help master the practical steps necessary for defending systems and networks

/4117



FUND 1000 Page 18
INFORMATION SERVICES (102100)
FY 2005-2006 BUDGET REQUEST

against the most dangerous threats - the ones being actively exploited. The courses were developed through the
consensus of hundreds of administrators, security managers, and information security professionals, and address
both security fundamentals and the in-depth technical aspects of the most crucial areas of information security.

525230 - SUBSCRIPTIONS. DUES & BOOKS $ 2,030

Participation in local, state, and national IT professional groups is one of the most cost-effective ways of staying
in touch with developments in the field and learning what is working for others. To keep on top of a rapidly
changing field also requires the acquisition of a modest number of books, manuals and periodicals.

Program I — Operations/User Services $ 375
SCAFDPP Professional Dues--Director 25
Software Dev. Assn. of the Midlands—Director 50
GMIS Agency Membership (entitles staff to attend conferences 300

and semi-annual "free" training events)

Program II — Technical Services $ 1,160
Technical Manuals 175

SCAFDPP Professional Dues 25

Computer Based Training Nuggets, Microsoft Systems Training 960
CD Library. (CBT Nuggets, Inc. produces and sells IT
Certification training videos. The videos are delivered on
CDROM.)

Program III — Applications Services $ 495

Progress Software Newsletter (Subscription) 70
Software Dev. Assn. of the Midlands—2 Analyst Il's 100
Technical Manuals 200
Association for Information and Image Management (AIIM) 125

525240 - PERSONAL MILEAGE $ 1,100

Trips may be necessary when a county motor pool vehicle is unavailable, necessitating the use of a POV.

Program I — Operations/User Services $ 100

Program II — Technical Services $ 500

Program III — Applications Services $ 500

525250 - MOTOR POOL REIMBURSEMENT $ 1,440

Charges back to IS for use of a county vehicle to get to offsite locations for equipment installations, repairs,
meeting, etc. Monthly charges currently are running approximately $120.

Program I — Operations/User Services $ 480

Program II — Technical Services $ 480

1+'-!?
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Program III — Applications Services

525340 UTILITIES - ADMINISTRATION BUILDING

$ 480

$ 9,000

Program I — Operations/User Services $ 9,000

Program II — Technical Services $ 0

Program III — Applications Services $ 0

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS AND MINOR EOUIPMENT $ 3.225

In addition to specific items listed, funds are needed in this account to purchase items that do not have the cost,
useful life, or function to track as a fixed asset. This includes items such as hand tools, repair kits, testing
equipment, etc., and minor office equipment.

Program I — Operations/User Services $ 645
(1) DVD-RW Drive $ 137
(2) USB Flash Drive 158
(10) Chairs (state surplus) for Small Mtg Rm @ $35 ea. 350

Program II — Technical Services $ 1,500
Misc. Tools such as repair kits, diagnostic equipment, state-surplus 1,500

monitors, etc.

Program III — Applications Services $ 1,080
(6) PC UPS's $130 ea.; to provide power surge and temporary 780

power during power failures to systems ana'ysts doing complex
software application development, programming and support work
on their PC's.

(2) 1.0 GB Flash Drives @ $150 ea. to provide portable, 300
high-capacity storage device for use in delivering software
to and from remote sites.

540010 - MINOR SOFTWARE $ 6319

To acquire minor software for systems development, operations and monitoring.

Program I — Operations/User Services $ 1,775
(1) Macromedia DreamWeaver MX 2004 $ 381
(1) MS Visual Studio .Net 2005 Application Dev. Suite 1,134
(1) MS Office Std. for Requested Laptop 260

Program II — Technical Services $ 2,490
(2) Veritas Automated Backup Control Software $337 ea. 674

/9-I?
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Upgrading backup software is necessary to make backups
more reliable and allow more control over backup jobs.
Also our current version will not support the new remote
clients which will be installed on new servers.

(3) Veritas Backup Control Remote Agent Software @ $183 ea. 549
To upgrade backup management for three servers (ADT Security
System, GIS SDE Server, and Clerk of Court Server) to tape.

(1) Veritas SQL Server Backup Agent Software @$607 607
To upgrade backup management for the consolidated SQL
Server database server.

(1) MS Office Std. for Handheld PC 260
Miscellaneous 400

Program III — Applications Services $ 2,454
(1) MS Office Pro for Replacement F3 PC 315
(1) MS Office Std. for Handheld PC 260
(2) MS Visio Pro for flowchartmg and graphics @ $277 ea. 554
(5) Adobe Acrobat Standard Upgrades (to Version 7) @ $65 ea. 325
Miscellaneous 1,000

OTHER CAPITAL $ 29,998
Program I — Operations/User Services $ 7,308
(2) MS Windows Server 2003 05 System for Web Server $ 3,236

and Email Server @ $1,618 ea.; To replace Windows 2000 Server OS
and uS Version 5.0. This upgrade would have the following results:
protects each application from a failure in another; improved stability
and increased throughput; improved security; and isolation and better
handling of failed applications. Both IIS 5.0 (our current
version) and Windows Server 2000 fall out of mainstream support
on June 30th, 2005, and go into extended support. This means support
goes from pay-per-incident to pay-per-hour, and free hot fix support
to paid hot fix support. Being as these two servers are both mission critical,
and open to public access, it is imperative that they be kept
current on OS hot fixes.

(1) Email Internet Access Encryption System; this system would provide 1,675
protection from intrusion that could result from the county's Internet
access to email which makes it possible for county employees to access
their county email accounts even when they are not "at the office."

(1) F5 Laptop—Replacement; for use as a 'loaner," a network 1,061
diagnostic tool, and user training resource.

(1) Digital Projector—Replacement; for use as a "loner" for 1,336
presentations in Administration Bldg. meeting rooms.

Program II — Technical Services $ 2,460
(1) Computer Room UPS Unit Upgrade 2,015

To reduce the load on the UPS unit and allow increased
minutes of uptime in the event the emergency generator
does not come on-line immediately. This upgrade would
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allow approx 10-15 additional minutes of uptime from
our current 13 minutes.

(2) External USB Hard Drives (80 GB) @ $222.20 ea. 445
These external hard drives will allow the IS dept. to copy files from
a PC that is compromised by a virus or spyware for restoration without
copying the compromised files to a network resource therefore ensuring
the safety of the network.

Program III — Applications Services $ 20,230
(1) Function 3 PC& Monitors for System Analyst, $1,284 ea. $ 1,284

(needed for normal replacement schedule of
PC' s for programming power users and the
migration of their old units to others in IS and
retirement of obsolete/aged units)

(1) Handheld PC to allow Systems Analysts to carry 887
configuration and source code information to remote sites
for display in troubleshooting problems and assisting users

(1) Progress Database Management Software Server—due to the large $ 1,966
amount of data filtered and processed by this software, its performance
and the performance of the monitored databases would be enhanced if the
management software were on a separate server.

(1) Applications Server for applications using SQL Server databases; $ 6,000
this will permit the ROD Web Services application and Clerk of
Court Jury System and Civil System applications to be consolidated
onto one server.

(1) Banner Application Server—Hardware maintenance on existing five year- $10,093
Old server is $7,757 per year such that the cost of a new server can be
recovered in less than a year and a half. Also, acquiring a server that
operates faster, has more storage and a newer operating system assures
that the Banner enterprise system that supports Finance (including Procurement
and Central Stores), HR, and Position Control functions will continue to be
supported by ACS/SCT.
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COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund# 1000
Organization # 102100
Program # IV

Object Expenditure
Code Classification

Personnel
510100 Salaries#_1_
510300 PartTime#
511112 FICACost
511113 State Retirement

511114 Police Retirement

511120 Insurance Fund Contribution #

511130 Workers Compensation

511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

Fund Title: General Fund
Organization Title: Information Services
Program Title: Database Administration Services

Total
2005 - 2006

Requested

59,459

4,549

'9�7S

7Ycz4 4a

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)
*** Total Budget Appropriation

SECTION 1
Page 1

5,760

180

50

520200 Contracted Services

520300

520400

521000
521100

521200

Professional Services

Advertising

Office Supplies

Duplicating

Operating Supplies

522100
522200
522300
523000

Equipment Repairs & Maintenance
Small Equipment Repairs & Maint.
Vehicle Repairs & Maintenance

Land Rental

524000
524100
524101
524201

524202
525000

Building Insurance
Vehicle Insurance #

Comprehensive Insurance #

General Tort Liability Insurance
Surety Bonds
Telephone

525100

525210

525220
525230
525
525400
525600

526500

Postage

Conference & Meeting Expenses
Employee Training
Subscriptions, Dues, & Books
Utilities -

Gas, Fuel, & Oil

Uniforms& Clothing
Licenses & Permits

24

277

351

74,371

7,994
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SECTION II
New Program COUNTY OF LEXINGTON

Capital Item Summary Page 2
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund

Organizatic 102100 Organization Title: Information Services

Program # IV Program Title: Database Administration Services
BUDGET
2005-2006
Requested

Qty Item Description Amount
N/A 1000 102100 540000 Office Furniture, phone 500

1 1000 102100 540010 MSOfficeProfessional 315

1 1000 102100 Function3PC&Monitor 1,133

1 1000 102100 Progress Open Edge Studio 4,475

1 1000 102100 Adobe Acrobat Standard 160

1 1000 102100 MS Visio Professional 277

1 1000 102100 MS Visual Studio .NET 1,134

** Total Capital (Transfer Total to Section I) 7,994
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FUND 1000 Page 3
INFORMATION SERVICES (102100)
FY 200 5-06 BUDGET REQUEST -PROGRAM IV (NEW)

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:
Program IV -DATABASE ADMINISTRATION SERVICES

Program IV: Database Administration Services

Objectives:
To provide adequate manpower for establishing database standards for design, development,
implementation, security, backup & recovery, and application support.

The services provided by the Information Services Department have undergone significant changes
throughout the last 10 years. Central to many of these changes is the increase in the number of databases
and database servers hosted and maintained by the IS Department. For example; the Magistrates used to
have stand-alone database applications running at each of the five Magistrate offices — 10 PCs running 10
databases (5 Criminal & 5 Civil). Now, all of the Magistrate databases are hosted on servers maintained by
the IS Department —6 servers hosting 15 databases. Note, the numeric difference is due to the addition of
Magistrate District 6, as well as Traffic Court, CDV and Bond Court.

This is just one example of how the IS Department has grown in responsibility.

The maintenance of all of these databases is made more difficult by the various operating systems (SCO
UnixWare, SUN OS, Red Hat Linux, and Windows 2000 Server) and database platforms (Progress, Oracle,
SQL Server, and MSDE) currently hosting our database resources.

Currently, the responsibility for maintenance and support of these operating systems and databases is
distributed among several Systems Analysts and Tech Services staff. There is no focal point for
establishing database standards for design, development, implementation, security, backup & recovery, and
application support.

This program takes a positive step towards managing these data resources in a comprehensive and direct
manner. The position of Database Administrator will provide a centralized resource for data and database
server management, control and support.
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INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM IV (NEW)

SECTION III. - SERVICE LEVELS

Service Level Indicators:

Currently, the Information Services Department maintains 37 production databases:

Magistrate Court Services 16
Clerk of Court (General Sessions, Family Court, Family
Court History, Jury Pool)

4

Solicitor 1

Sheriff 4
Registrations & Elections 1

Building Services 1

Treasurer/Auditor 2
Assessor 1

Finance 3

Information Services 1

Records Management 1

Register of Deeds 1

Document Imaging 1

The numbers above do not include databases that are maintained by third party vendors, yet IS staff
members are routinely called upon for troubleshooting problems. These databases include: Banner, Pro-
Watch, ARCSDE, TRAX, Firehouse, Probate and WasteWorks.

The numbers above also do not include the multitude of mobile databases that are currently or soon to be in
use (i.e. Sheriff Department Field Reporting System —75 units, EMS Field Reporting System —21 units).

The numbers above also do not include the maintenance of test database environments, which are currently
14.
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INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM IV (NEW)

SECTION V A - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS
Current Staffing Level:

Program/Title Number I GF FTE I Other FTE I Total FTE I Grade
Program I — 0 erationsfUser Services

Director 1 1 1 32
IT Specialist — Web Developer 1 1 1 16

Operations Coordinator 1 1 1 12

Program I Total 3 3 3
Program II— Technical Services

Systems Analyst II 1 1 1 26
PC/LANTechnicianl 4 4 4 16
PC / LAN Technician (PU) 2 1 1 9

Program II Total 7 6 6
Program III— Application Services

Systems Analyst II 2 2 2 26
Systems Analyst I 3 3 3 24
Programmer Analyst 1 1 1 16

Program II Total 6 6 6
GRAND TOTAL 16 15 15

Requested Staffing Level (changes shown in bold italic):

Program/Title I
Number

I
GF FTE I Other FTE I Total FTE I Grade

Program I —0 erationsfUser Services
Director 1 1 1 32
IT Specialist — Web Developer 1 1 1 16

Operations Coordinator 1 1 1 12

Program I Total 3 3 3
Program II — Technical Services

Systems Analyst II 1 1 1 26
PC / LAN Technician II 4 4 4 16
PC / LAN Technician I (PU) 2 1 1 9

Program II Total 7 6 6
Program III — Application Services

Systems Analyst II 2 2 2 26

Systems Analyst I 3 3 3 24
Programmer Analyst 1 1 1 16
Program III Total 6 6 6

Program IV— Database Administration Services
DBA 1 1 1 26
ProgramIV Total 1 1 1
GRANDTOTAL 17 16 16
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Proposed Organization Chart (requested addition is shown in bold shaded):

INFORMATION
SERVICES DEPT. II
December 2004

____________ ____________ Technical
Services

Applications
Services

ODerbonsAJser
Services
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES

Page 8

521000 — OFFICE SUPPLIES 50
To cover routine office supplies (paper, pens, file folders, etc.) for additional staff.

524201 - GENERAL TORT LIABILITY 24
General Tort Liability for additional staff.

277525000 — TELEPHONE
Installation $50 plus $18.90/month for 12 months =226.80.
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COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund# 1000
Organization II 102100
Program # V

Object Expenditure
Code Classification

Personnel
510100 Salaries #_1
510300 Part Time#
511112 FICACost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

Fund Title: General Fund
Organization Title: Information Services
Program Title: Special Projects

Total
2005 - 2006

Requested

51,965

3,975
At9/ 3,560

5,760
156

SSS7' 4tó

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

24

277

525100 Postage
525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)
*** Total Budget Appropriation

SECTION I
Page 1

50

351

65,767

7.994
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Fund# 1000
Organization # 102100
Program # V

Object Expenditure
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SECTION I
Page 1

Total
2005 - 2006

Requested
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SECTION II
New Program COUNTY OF LEXINGTON

Capital Item Summary Page 2
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organizatic 102100 Organization Title: Information Services
Program # V Program Title: Special Projects

BUDGET
2005 - 2006

Requested

Qty Item Description Amount
N/A 1000 102100 540000 Office Furniture, desk phone 500

1 1000 102100 540010 Office XP Professional 315
1 1000 102100 Function 3 PC & Monitor 1,133
1 1000 102100 Progress Open Edge Studio 4,475
1 1000 102100 Adobe Acrobat Standard 160
1 1000 102100 MS Visio Professional 277
1 1000 102100 MS Visual Studio .NET 1,134

** Total Capital (Transfer Total to Section I) 7.994

/4I3o
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FUND 1000 Page 3
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM V (SPECIAL PROJECTS)

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Program V -SPECIAL PROJECTS

Program V: Special Projects

Objectives:
To provide adequate manpower for County systems while concentrating on special projects (i.e. Document
Imaging, Child Support Enforcement System CSES, State Court Case Management System, CAMA re-
write, and the South Carolina Incident Based Reporting System -SCIBRS). Current staffmg within the
Application Services Program (See Department Program Overview, and Program IX New PTT Position),
prohibits some projects from being completed on a timely basis or require the use of outside consultants to
bring to bear the resources required to work/complete special projects.

Some Examples:

• One year has passed since plans were made to deploy the Document imaging System for the
Sheriff's Department, and County HR (Personnel). Because of other project priorities, no progress
has been made toward deploying document imaging to these departments. Meanwhile, the
Sheriff's Department has added their Personnel & Training departments to the Document Imaging
queue. The Clerk of Court has added Common Pleas and General Sessions to their Document
Imaging initiative. Public Works has asked for Document Imaging. And Records Management is
poised to implement imaging. In short, a significant backlog exists to implement Document
Imaging for County Departments.

• Recently, IS Staff have met with representatives from the Department of Social Services
concerning the State's Child Support Enforcement System (CSES). This will be a mandatory
system for all counties. The resources required from County IS staff are estimated to be 1.5 —2.0
FTE for 10— 12 months. IS staff will be required to assist with data conversion —a significant
time investment for any system. Also, the many local unique programs that provide management
information will have to be re-written to conform to the new system.

• The State Court Case Management System has been the object of interest for Magistrates, the
Solicitor's Office, and the Clerk of Court for a couple of years now. The system is now in
production in Greenville and Pickens counties. Richland County's Magistrates went live
December 6, 2004 —and their circuit court is scheduled to go live in April. Again, the resources
required from County IS staff are estimated to be 1.5 —2.0 FTE for 10— 12 months. Even if we
choose not to use the State Case Management System, a significant number of changes would be
required to bring our current systems up to par with the state system.

• The Computer Aided Mass Appraisal (CAMA) system is being studied for replacement. It is not
clear at this point whether Lexington County will opt for an "off-the-shelf' solution, or build in-
house. Regardless of direction, data conversion and other programming requirements will be
present — such as interfaces to other county systems and special reports.

• The SCIBRS state and national criminal statistics reporting project has been in progress since
March 2004. One full-time Programmer Analyst along with 1.5 consultants continues to work this
project.

A Systems Analyst position for Special Projects will provide an additional resource to staff some of these
new initiatives, as well as some of the unfunded state mandates. Without this position, IS will have to
realign current staff to support these and other future requirements. Such realignment can have a negative
impact on current support requirements.
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SECTION III. - SERVICE LEVELS

Service Level Indicators:

The Application Services staff currently supports 43 major software systems. With only three systems
analysts, one programmer analyst and two supervisors, very little time can be dedicated towards new
projects.

Department (Number of Systems) Production Applications

Enterprise Systems (3)
Banner, Pro-Watch Access Control and Employee
Badging, Document Imaging*

Magistrate Court Services (16) Criminal (6)*, Civil (6) *,Traffic*, CDV*, Bond*,
Bail Fonns**

Clerk of Court (5) General Sessions*, Common Pleas, Family Court*,
Family Court History*, Jury P001* *

Probate (1) ICON Probate System
Solicitor (1) Band Aid System*
Sheriff (4) InHouse*, Field Reporting*, LCIRS* ', JAM1N
Registrations & Elections (1) Poll Worker Management System*
Building Services (1) Work Order System*
Planning and Development (1) ARC SDE

Economic Development (1) TRAX
Treasurer/Auditor (1) Tax Billing*
Assessor (1) CAMA
Finance (1) Online Pay Vouchers* *
Information Services (1) Track-it
Records Management (1) Indexing System*
Register of Deeds (1) ROD Web Services
Public Safety (2) Firehouse, EMS Field Reporting (in development) **
Solid Waste Management (1) Waste Works

* In-house Progress Application
** In-house Other
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INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM V (SPECIAL PROJECTS)

SECTION V. A. - PERSONNEL LINE ITEM NARRATiVES

LISTING OF POSITIONS
Current Staffing Level:

Program/Title I Number
I

GF FTE
I

Other FTE I Total FTE Grade
Program I —0 erations/User Services

Director 1 1 1 32
IT Specialist — Web Developer 1 1 1 16
Operations Coordinator 1 1 1 12
Program I Total 3 3 3

Program II— Technical Services
Systems Analyst II 1 1 1 26
PC / LAN Technician I 4 4 4 16
PC / LAN Technician (PIT) 2 1 1 9
Program II Total 7 6 6

Program III— Application Services
Systems Analyst II 2 2 2 26
Systems Analyst I 3 3 3 24
Programmer Analyst 1 1 1 16
Program II Total 6 6 6
GRAND TOTAL 16 15 15

Requested Staffing Level (changes shown in bold italic):

Program/Title I
Number

I
GF FTE I Other FTE I Total FTE I Grade

Program I — 0 erations/User Services
Director 1 1 1 32
IT Specialist — Web Developer 1 1 1 16
Operations Coordinator 1 1 1 12
Program I Total 3 3 3

Program II— Technical Services
Systems Analyst II 1 1 1 26
PC / LAN Technician II 4 4 4 16
PC / LAN Technician I (PTT) 2 1 1 9
Program II Total 7 6 6

Program III— Application Services
Systems Analyst II 2 2 2 26
Systems Analyst I 3 3 3 24
Programmer Analyst 1 1 1 16
Program III Total 6 6 6

Program V-Special Projects
Systems Analyst 1 1 1 1 24
Program V Total 1 1 1
GRAND TOTAL 17 16 16
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Proposed Organization Chart (requested addition is shown in bold shaded):
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FUND 1000
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM V (SPECIAL PROJECTS)

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000— OFFICE SUPPLIES $ 50
To cover routine office supplies (paper, pens, file folders, etc.) for additional staff.

524201 - GENERAL TORT LIABILITY $ 24
General Tort Liability for additional staff.

525000 — TELEPHONE $ 277
Installation $50 plus $18.90! month for 12 months =$226.80.
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SECTION I COUNTY OF LEXINGTON

New Program Request Page 1
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organization # 102100 Organization Title: Information Services
Program # VI Program Title: IT Training Room

Total
Object Expenditure 2005 - 2006
Code Classification Requested

Personnel
510100 Salaries#l
510300 PartTime#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation __________________
511131 SC. Unemployment

* TotalPersonnel 0

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies 200
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating 200
** TotalPersonnel & Operating 200
** Total Capital (From Section II) 7,017

Total Budget Appropriation 7,217

r

SECTION I COUNTY OF LEXINGTON

New Program Request Page 1
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organization # 102100 Organization Title: Information Services
Program # VI Program Title: IT Training Room

Total
Object Expenditure 2005 - 2006
Code Classification Requested

Personnel
510100 Salaries #1
510300 PartTime#
511112 FICA Cost

511113 State Retirement

511114 Police Retirement

511120 Insurance Fund Contribution #

511130 Workers Compensation __________________
511131 S.C. Unemployment

* TotalPersonnel 0

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services

520400 Advertising

521000 Office Supplies 200
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance

522200 Small Equipment Repairs & Maint.

522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds

525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses
525220 Employee Training

525230 Subscriptions, Dues, & Books

525 Utilities -

525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing

526500 Licenses & Permits

* Total Operating 200
** Total Personnel & Operating 200
** Total Capital (From Section II) 7,017
*** Total Budget Appropriation 7,217



Qty Item Description

** Total Capital (Transfer Total to Section I)

BUDGET
2005 - 2006

Requested

Amount

7.017

SECTION II
New Program

Fund ft

Organizatic
Program ft

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

1000 Fund Title:
102 100 Organization Title:

VI Program Title:

General Fund
Information Services
IT Training Room

Page 2

N/A 1000 102100 540000 Furniture (tables, chairs, lectern)

10 1000 102100 Function 1 PCs

10 1000 102100 State Surplus Monitors

1 1000 102100 Reversible Portable Whiteboard

780

5,345

546

345

Qty Item Description

** Total Capital (Transfer Total to Section I)

BUDGET
2005 - 2006

Requested

Amount

7.017

SECTION II
New Program

Fund ft

Organizatic
Program ft

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

1000 Fund Title:
102 100 Organization Title:

VI Program Title:

General Fund
Information Services
IT Training Room

Page 2

N/A 1000 102100 540000 Furniture (tables, chairs, lectern)

10 1000 102100 Function 1 PCs

10 1000 102100 State Surplus Monitors

1 1000 102100 Reversible Portable Whiteboard

780

5,345

546

345



FUND 1000 Page 3
ThFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM VI (IT TRAINING ROOM)

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Program VI - IT TRAINING ROOM

Program VI: IT Training Room

Objectives:
This new program will equip a training room in the Information Services department. Thepurpose of the
Training Room will be to provide a dedicated training facility where regular classes can be held on
Windows, Networking, desktop productivity applications and Lexington County specific applications. A
dedicated IT Training Room will provide a consistant classroom environment without going through set-
up, take-down and storage of PC's every time a class is offered so as not to conflict with non-technology
meeting room users. Microsoft offers free licensing for dedicated training facilities. Therefore, no long-
term costs will be associated with maintaining the latest operating systems (W2K, XP, etc) and office
productivity software (Office 2000, Office XP, etc).

Subject areas for proposed training room:

Operating Systems & Web Applications:

Introduction to Windows 2000
Introduction to Windows XP
Lexington County Network Environment
Lexington County Web Services
IT Resource Management for Managers & Supervisors

Desktop productivity applications:

Microsoft Word
Microsoft Excel
Microsoft Access
Microsoft Outlook
Adobe Acrobat

Lexington County Applications:

Banner
Lexington County Document Imaging System
GIS
Tax Billing & Collection
CAMA
General Sessions
Common Pleas (EVANS)
Family Court
Magistrate Courts
ADT Pro-Watch Security System

IS personnel will provide training in these areas, while third party vendors may provide more specific
training for proprietary or standard office productivity software systems.

/4/31
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FUND 1000 Page 4
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM VI (IT TRAINING ROOM)

SECTION III. - SERVICE LEVELS

Service Level Indicators:

The 2003 IT Quality Survey that Lexington County employees participated in, indicated that nearly 90% of
Lexington County participants felt that the opportunity and availability for computer training was not
totally accessible. The exact statement and responses were:

"There is ample opportunity and availability for computer training in my work place."

Disagree totally 14%
Disagree partially 36%
Agree partially 40%
Agree Totally 10%

The IS Department views this as a mandate from our employees to offer better, more substantive training.
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FUND 1000 Page 6
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST - PROGRAM VI (IT TRAINING ROOM)

SECTION V A - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS
Current Staffing Level:

Program/Title Number I GF FTE Other FTE Total FTE I Grade
Program I —0 )erations/User Services

Director 1 1 1 32
IT Specialist —Web Developer 1 1 1 16
Operations Coordinator 1 1 1 12
Program I Total 3 3 3

Program II— Technical Services
Systems Analyst II 1 1 1 26
PC / LAN Technician I 4 4 4 16
PC / LAN Technician (PU) 2 1 1 9
Program II Total 7 6 6

rogram III— Application Services
Systems Analyst II 2 2 2 26
Systems Analyst I 3 3 3 24
Programmer Analyst 1 1 1 16
Program II Total 6 6 6
GRAND TOTAL 16 15 15

Requested Staffing Level (changes shown in bold italic):

There are no changes to current staffing level to support this program.
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FUND 1000 Page 7
iNFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM VI (IT TRAINING ROOM)

Current Organization Chart:

INFORMA11ON
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FUND 1000 Page 8
iNFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM VI (IT TRAINING ROOM)

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000— OFFICE SUPPLIES $ 200
To cover routine office supplies (white board markers, erasers, floppy disks, file folders, etc.) for the
training room.

/4/4'2

FUND 1000 Page 8
iNFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM VI (IT TRAINING ROOM)

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000— OFFICE SUPPLIES $ 200
To cover routine office supplies (white board markers, erasers, floppy disks, file folders, etc.) for the
training room.

/4/4'2



SECTION I

Fund# 1000
Organization # 102100
Program # VII

Object Expenditure
Code Classification

Personnel
510100 Salaries #1
510300 PartTime#
511112 FICA Cost

511113 State Retirement

511114 Police Retirement
511120 Insurance Fund Contribution #
5 11130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services
520703 Technical Currency
520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

Total

2005 - 2006

Requested

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)
*** Total Budget Appropriation

2,643

2,643

18,110

20,753

COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund Title: General Fund
Organization Title: Information Services
Program Title: Netscreen IDP 100 Intrusion Detection and Prevention

Page 1

0

2,643

SECTION I

Fund# 1000
Organization # 102100
Program # VII

Object Expenditure
Code Classification

Personnel
510100 Salaries #1
510300 PartTime#
511112 FICA Cost

511113 State Retirement

511114 Police Retirement

511120 Insurance Fund Contribution #
5 11130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services
520703 Technical Currency
520300 Professional Services
520400 Advertising

521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #

52420 1 General Tort Liability Insurance

524202 Surety Bonds
525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -

525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

COUNTY OF LEXINGTON

New Program Request Page 1
Fiscal Year - 2005-2006

Fund Title: General Fund
Organization Title: Information Services
Program Title: Netscreen IDP 100 Intrusion Detection and Prevention

Total
2005 - 2006

Requested

0

2,643

2,643

2,643

18,110

20,753

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)
*** Total Budget Appropriation



SECTION II
New Program COUNTY OF LEXINGTON

Capital Item Summary Page 2
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organizatic 102100 Organization Title: Information Services
Program # VII Program Title: Netscreen IDP 100 Intrusion Detection and Prevention

BUDGET
2005 - 2006

Requested

Qty Item Description Amount
Netscreen IDP 100 Intrusion

1 1000 102100 Detection and Prevention 14,820

1 1000 102100 Taxes on Netscreen IDP 100 890

1 1000 102100 Installation and Configuration 2,400

** Total Capital (Transfer Total to Section I) 18,110

SECTION II
New Program COUNTY OF LEXINGTON

Capital Item Summary Page 2
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organizatic 102100 Organization Title: Information Services
Program # VII Program Title: Netscreen IDP 100 Intrusion Detection and Prevention

BUDGET
2005 - 2006

Requested

Qty Item Description Amount
Netscreen IDP 100 Intrusion

1 1000 102100 Detection and Prevention 14,820

1 1000 102100 Taxes on Netscreen IDP 100 890

1 1000 102100 Installation and Configuration 2,400

** Total Capital (Transfer Total to Section I) 18,110

/9:44'



FUND 1000 Page 3
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM VII (NETSCREEN IDP 100 INTRUSION DETECTION
AND PREVENTION)

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Program VII- NETSCREEN IDP 100 INTRUSION DETECTION AND PREVENTION

Program VII: Netscreen IDP 100 Intrusion Detection andPrevention

Objectives:

The Juniper Networks Intrusion Detection and Prevention (Juniper Networks IDP)
solution provides inline attack protection against worms, viruses and Trojans. Using
multiple methods of detection along with powerful signature customization capabilities,
Juniper Networks IDP effectively identifies and stops attacks on the network, minimizing
the time and costs associated with intrusions.

Juniper Networks IDP integrates application and network profiling to provide
administrators with an up to the minute assessment of network activity that helps them
avoid the uncertainty found in the trial and error deployment process that typical IDS/IPS
solutions go through. Juniper Networks IDP allows administrators to quickly and
confidently deploy inline prevention.

When deployed inline, Juniper Networks IDP effectively identifies and stops network and
application level attacks before they inflict any damages, minimizing the time and costs
associated with intrusions. When an attack does occur, Juniper Networks IDP provides a
powerful attack reporting and forensics that accelerate the investigative process thereby
minimizing the damages inflicted on the network.

Juniper Networks IDP not only helps protect the network against attacks, it provides IT
with information on rogue servers and applications that may have been added to the
network without their knowledge. Armed with this knowledge IT can proactively protect
the network by modifying the security policy.

Juniper Networks IDP provides:

• On-demand view of both network and application level traffic data
• Built-in tools to correlate data points during any phase of an attack and
• The ability to quickly act to prevent or contain the attack using the IDP solution
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FUND 1000 Page 4
iNFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM VII (NETSCREEN IDP 100 iNTRUSION DETECTION
AND PREVENTION)

Service Level Indicators:

SECTION III. - SERVICE LEVELS

NEW INSTALLATIONS AND TOTAL PCs AND RELATED EQUIPMENT

FY 02 through FY 05

Equipment
Type

New
02-03

Total
02-03

New
03-04

Total
0304*

New
04-05

Total
04-05

PC's 65 335 53 346 32 378
Hub/Switch 6 37 31 68 6 74
Printers 13 144 16 150 13 163
Servers 3 28 4 32 3 35
Totals 84 516 100 564 51 615

*As of Jan. 31, 2004

Also added this year:

• Spam firewall

Daily email traffic report from the Barracuda Spam Firewall for 02/16/05:

Blocked Spam: 10,200

Blocked Virus: 32

Allowed Tagged (possible Spam): 116

Allowed: 1,842

Total Email Received: 12,190

• Employee Internet Management Appliance (St. Bernard)
The St. Bernard is designed to control and monitor workers access to certain categories of Internet
sites. We get requests from county managers to allow access to certain sites that may have a business
value. This tool is also used to investigate suspected internet abuse. For 1 typical day there are
130,088 URL's passed (allowed), and 12,084 blocked.

FUND 1000 Page 4
iNFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM VII (NETSCREEN IDP 100 iNTRUSION DETECTION
AND PREVENTION)

Service Level Indicators:

SECTION III. - SERVICE LEVELS

NEW INSTALLATIONS AND TOTAL PCs AND RELATED EQUIPMENT

FY 02 through FY 05

Equipment
Type

New
02-03

Total
02-03

New
03-04

Total
0304*

New
04-05

Total
04-05

PC's 65 335 53 346 32 378
Hub/Switch 6 37 31 68 6 74
Printers 13 144 16 150 13 163
Servers 3 28 4 32 3 35
Totals 84 516 100 564 51 615

*As of Jan. 31, 2004

Also added this year:

• Spam firewall

Daily email traffic report from the Barracuda Spam Firewall for 02/16/05:

Blocked Spam: 10,200

Blocked Virus: 32

Allowed Tagged (possible Spam): 116

Allowed: 1,842

Total Email Received: 12,190

• Employee Internet Management Appliance (St. Bernard)
The St. Bernard is designed to control and monitor workers access to certain categories of Internet
sites. We get requests from county managers to allow access to certain sites that may have a business
value. This tool is also used to investigate suspected internet abuse. For 1 typical day there are
130,088 URL's passed (allowed), and 12,084 blocked.



FUND 1000 Page 6
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM VII (NETSCREEN IDP 100 INTRUSION DETECTION
AND PREVENTION)

SECTION V A -PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS
Current Staffing Level:

ProgramlTitle I Number I GF FTE
I

Other FTE I Total FTE I Grade
Program I —0 erations/User Services

Director 1 1 1 32
IT Specialist — Web Developer 1 1 1 16
Operations Coordinator 1 1 1 12
Program I Total 3 3 3

Program II — Technical Services
Systems Analyst II 1 1 1 26
PC / LAN Technician I 4 4 4 16
PC / LAN Technician (PTT) 2 1 1 9
Program II Total 7 6 6

rogram IH — Application Services
Systems Analyst II 2 2 2 26
Systems Analyst I 3 3 3 24
Programmer Analyst 1 1 1 16
Program II Total 6 6 6
GRAND TOTAL 16 15 15

Requested Staffing Level (changes shown in bold italic):

There are no changes to current staffing level to support this program.

/q97
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FUND 1000 Page 7
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM VII (NETSCREEN IDP 100 INTRUSION DETECTION
AND PREVENTION)

Current Organization Chart:
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FUND 1000 Page 8
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST — PROGRAM VII (NETSCREEN IDP 100 INTRUSION DETECTION
AND PREVENTION)

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520703 - TECHNICAL CURRENCY $ 2,643
First year Next Day Support for NetScreen-IDP- 100 ($2,493 +$150 Tax).
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SECTION I COUNTY OF LEXINGTON

New Program Request Page 1
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organization # 102100 Organization Title: Information Services
Program # VIII Program Title: Netscreen SSL Appliance

Total
Object Expenditure 2005 - 2006
Code Classification Requested

Personnel
510100 Salaries#l
510300 Part Time#
511112 FICA Cost

511113 State Retirement

511114 Police Retirement

511120 Insurance Fund Contribution #

511130 Workers Compensation

511131 S.C. Unemployment

* TotalPersonnel 0

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services
520703 Technical Currency 2,716
520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance

522200 Small Equipment Repairs & Maint.

522300 Vehicle Repairs & Maintenance

523000 Land Rental

524000 Building Insurance

524100 Vehicle Insurance #

524101 Comprehensive Insurance #

52420 1 General Tort Liability Insurance

524202 Surety Bonds

525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books

525 Utilities -

525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing

526500 Licenses & Permits

* Total Operating 2,716
** Total Personnel & Operating 2,716
** Total Capital (From Section II) 13,676
*** Total Budget Appropriation 16,392

COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund# 1000
Organization # 102100
Program # VIII

Object Expenditure
Code Classification

Personnel
510100 Salaries#l
510300 Part Time#
511112 FICA Cost

511113 State Retirement

511114 Police Retirement

511120 Insurance Fund Contribution #
511130 Workers Compensation
511131 S.C. Unemployment

* TotalPersonnel

Operating Expenses
520100 Contracted maintenance

Fund Title: General Fund
Organization Title: Information Services
Program Title: Netscreen SSL Appliance

Total
2005 - 2006

Requested

0

520200 Contracted Services
520703 Technical Currency
520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

2,716

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books

525 Utilities -

525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)
*** Total Budget Appropriation /6'— �

2,716

13,676

16.392

SECTION I
Page 1

2,716



COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

_______ General Fund
Information Services
Netscreen SSL Appliance

** Total Capital (Transfer Total to Section I)

BUDGET
2005 - 2006

Requested

13,676

SECTION II
New Program

Fund

Organizatic
Program #

1000 Fund Title:_______
102100 Organization Title:

VIII Program Title:

Page 2

Qty Item Description
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1 1000 102100 Installation & Configuration

Amount
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3,897
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1,280
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FUND 1000 Page 3
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM VIII (NETSCREEN SSL APPLIANCE)

SECTION III. -PROGRAM OVERVIEW

Summary of Programs:

Program VIII- NETSCREEN SSL APPLIANCE

Program VIII: Netscreen SSL Appliance

Objectives:
This SSL appliance will allow county employee's access to pay voucher information
online, allow county support vendors to get to the resource they need to support a county
system, as well as support traveling county managers to have access to county resources
from anywhere and from any computer running a web browser.

Netscreen SSL VPNs are based on the Instant Virtual Extranet (IVE) platform, which
uses SSL, the security protocol found in all standard Web browsers. The use of SSL
eliminates the need for client software deployment, changes to internal servers, and costly
ongoing maintenance and desktop support. Juniper Networks SSL VPN appliances
combine the overall category benefit of a lower total cost of ownership compared to
traditional solutions, with unique end-to-end security features. Dynamic access privilege
management adds granular access control for each user and for each resource.

The Juniper Networks NetScreen-SA 1000 Series of SSL VPNs enables small-to-
medium-sized companies to deploy cost-effective remote access, extranet and intranet
security, all from a single platform. The NetScreen-SA 1000 Series is based on the
instant Virtual Extranet (IVE) platform, which uses SSL, the security protocol found in
all standard Web browsers, as a secure access transport mechanism. The use of SSL
eliminates the need for client software deployment, changes to internalservers, and costly
ongoing maintenance. The NetScreen Secure Access appliances also offer sophisticated
partner/customer extranet features that enable controlled access to differentiated users
and groups with little to no infrastructure changes, DMZ deployments, or software
agents. This functionality also allows companies secure access to the corporate intranet,
so that administrators can restrict access to different employee, contractor or visitor
populations, based on the resources that they need. NetScreen-SA 1000 Series products
can be deployed in cost-effective Cluster Pairs, providing the redundancy, high
availability, and seamless failover that enterprises demand.
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FUND 1000
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM VIII (NETSCREEN SSL APPLIANCE)

Service Level Indicators:

SECTION III. - SERVICE LEVELS

Page 4

PC AND RELATED EQUIPMENT
FY 02 through FY 05

Unit New
02-03

Total
02-03

New
03-04

TotaL
0304*

New
04-05

Total
04-05

PC's 65 335 53 346 32 378
Hub/Switch 6 37 31 68 6 74
Printers 13 144 16 150 13 163
Servers 3 28 4 32 3 35
Total 84 516 100 564 51 615

*As of Jan. 31, 2004

Also added this year:

• Spam firewall

Daily email traffic report from the Barracuda Spam Firewall for 02/16/05:

Blocked Spam: 10,200

Blocked Virus: 32

Allowed Tagged (possible Spam): 116

Allowed: 1,842

Total Email Received: 12,190

• Employee Internet Management Appliance (St. Bernard)
The St. Bernard is designed to control aiid monitor workers access to certain categories of Internet
sites. We get requests from county managers to allow access to certain sites that may have a business
value. This tool is also used to investigate suspected internet abuse. For 1 typical day there are
130,088 IJRL's passed (allowed), and 12,084 blocked.

/4/.53
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FUND 1000 Page 6
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM VIII (NETSCREEN SSL APPLIANCE)

SECTION V A - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS
Current Staffing Level:

Programrfitle Number I GF FTE I Other FTE I Total FFE I Grade
Program I —0 )erations/User Services

Director 1 1 1 32
IT Specialist — Web Developer 1 1 1 16
Operations Coordinator 1 1 1 12
Program I Total 3 3 3

Program II— Technical Services
Systems Analyst II 1 1 1 26
PC / LAN Technician I 4 4 4 16
PC / LAN Technician (PTT) 2 1 1 9
Program II Total 7 6 6

Program III — Application Services
Systems Analyst II 2 2 2 26
Systems Analyst I 3 3 3 24
Programmer Analyst 1 1 1 16
Program II Total 6 6 6
GRAND TOTAL 16 15 15

Requested Staffing Level (changes shown in bold italic):

There are no changes to current staffing level to support this program.
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FUND 1000
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST — PROGRAM VIII (NETSCREEN SSL APPLIANCE)

Current Organization Chart:
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FUND 1000 Page 8
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST —PROGRAM VIII (NETSCREEN SSL APPLIANCE)

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520703 — TECHNICAL CURRENCY $ 2,716
First year Next Day Support for NetScreen-SA- 101 0-Baseline ($2,562 + $154 Tax).
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SECTION I COUNTY OF LEXINGTON

New Program Request Page 1
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organization # 102100 Organization Title: Information Services
Program # IX Program Title: Application Services (New PTT Position)

Total
Object Expenditure 2005 - 2006
Code Classification Requested

Personnel
510100 Salaries#_1_ ________________
510300 PartTime# 19,803
511112 FICA Cost 1,515
511113 State Retirement J,SzS +&sr'
511114 Police Retirement
511120 Insurance Fund Contribution #
5 11130 Workers Compensation 60
511131 S.C. Unemployment ________________

* Total Personnel 229Di -22-734
Operating Expenses

520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies 50
521100 Duplicating
521200 Operating Supplies __________________

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
52420 1 General Tort Liability Insurance 24
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating 74
* * Total Personnel & Operating 22,808
** Total Capital (From Section II) 7,494
*** TotalBudget Appropriation 7'

COUTTY OF LEXINGTON

New Program Request
Fiscal Year -2005-2006

Fund# 1000
Organization # 102100
Program # IX

Object Expenditure
Code Classification

Personnel
-

510100 Salaries #1
510300 PartTime#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

Fund Title: General Fund
Organization Title: Information Services
Program Title: Application Services (New PTT Position)

Total
2005 - 2006

Requested

19,803
1,515

1Sz� +&

60

22 9'J -22334

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
52420 1 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

*** TotalBudget Appropriation

50

24

74

22,808

7,494

SECTION I
Page 1

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)



SECTION II
New Program COUNTY OF LEXINGTON

Capital Item Summary Page 2
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organizatic 102100 Organization Title: Infonnation Services
Program # IX Program Title: Application Services (New PTT Position)

BUDGET
2005 - 2006

Requested

Qty Item Description Amount
1 1000 102100 540010 MS Office Professional 315
1 1000 102100 Function3PC&Monitor 1,133
1 1000 102100 Progress Open Edge Studio 4,475
1 1000 102100 Adobe Acrobat Standard 160
1 1000 102100 MS Visio Professional 277
1 1000 102100 MS Visual Studio .NET 1,134

** Total Capital (Transfer Total to Section I) 7,494

SECTION II
New Program COUNTY OF LEXINGTON

Capital Item Summary Page 2
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organizatic 102100 Organization Title: Infonnation Services
Program # IX Program Title: Application Services (New PTT Position)

BUDGET
2005 - 2006

Requested

Qty Item Description Amount
1 1000 102100 540010 MS Office Professional 315
1 1000 102100 Function3PC&Monitor 1,133
1 1000 102100 Progress Open Edge Studio 4,475
1 1000 102100 Adobe Acrobat Standard 160
1 1000 102100 MS Visio Professional 277
1 1000 102100 MS Visual Studio .NET 1,134

** Total Capital (Transfer Total to Section I) 7,494



FUND 1000 Page 3

INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM IX (APPLICATION SERVICES)

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Program IX —APPLICATION SERVICES

Program IX: Application Services (New PTT Position)

Objectives:
To provide adequate manpower for new applications development.

For the past two years, the Information Services Department has had a part-time Programmer/Analyst
position. Originally funded through our Document Imaging project, and more recently funded through
personnel vacancies within the IS Department, this position has enabled the IS Department to dedicate a
varying number of programming hours towards new application development. Currently the IS Department
has 6 FTEs in application support (1 Programmer/Analyst, 3 Systems Analysts and 2 Systems Analyst II
supervisors). This staff supports over 40 critical line-of-business systems for Lexington County. The
maintenance and support mission leaves little time for new systems development. The part-time
Programmer/Analyst has made possible the development of two major new systems for the County: (1) The
Document Image Viewer, and (2) The EMS Field Reporting and Management Information System.

This part-time position was originally filled by a co-op student from Midlands Tech. Making use of
Midlands Tech students has several benefits to the County:

• Midlands Tech provides an immediate resource pool for Computer Programmer/Analysts in
training. These student workers are motivated by the opportunity to gain some real-world
experience while taking classes.

• Students from Midlands Tech are trained in some of the newer technologies. This brings an
additional knowledge resource to the IS applications staff

• By employing Midlands Tech Co-Op students, a spirit of partnership is generated between
Lexington County government and its citizens.

• Use of Co-Op students is economical for the county because as temporary employees, they receive
a "trainee" pay level (10% below grade entry level) and do not receive health insurance benefits.
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FUND 1000 Page 4
iNFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM IX (APPLICATION SERVICES)

SECTION III. - SERVICE LEVELS

Service Level Indicators:

The Application Services staff currently supports 43 major software systems. With only three systems
analysts, one programmer analyst and two supervisors, very little time can be dedicated towards new
system development. According to the recent Archer position study, the maintenance and support required
for production systems consumes approximately 85% of available time.

Department (Number of Systems) Production Applications

Enterprise Systems (3)
Banner, Pro-Watch Access Control and Employee
Badghig, Document Imaging*

Magistrate Court Services (16) Criminal (6)*, Civil (6) *,Traffic*, CDV*, Bond*,
Bail Forms* *

Clerk of Court (5) General Sessions*, Common Pleas, Family Court*,
Family Court History*, Jury Pool**

Probate (1) ICON Probate System
Solicitor (1) Band Aid System*
Sheriff (4) InHouse*, Field Reporthig*, LCIRS* *,J4
Registrations & Elections (1) Poll Worker Management System*
Building Services (1) Work Order System*
Planning and Development (1) ARCSDE
Economic Development (1) TRAX
Treasurer/Auditor (1) Tax Billing*
Assessor (1) CAMA
Finance (1) Online Pay Vouchers**
Information Services (1) Track-it
Records Management (1) Indexing System*
Register of Deeds (1) ROD Web Services
Public Safety (2) Firehouse, EMS Field Reporting (in development) **
Solid Waste Management (1) Waste Works

* In-house Progress Applilcation
** In-house Other
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FUND 1000 Page 6
iNFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM IX (APPLICATION SERVICES)

SECTION V A - PERSONNEL LINE ITEM NARRATIVES

LISTiNG OF POSITIONS
Current Staffing Level:

Program/Title I Number
I

GF FTE
I

Other FTE I Total FTE Grade
Program I — 0 erations/User Services

Director 1 1 1 32
IT Specialist — Web Developer 1 1 1 16
Operations Coordinator 1 1 1 12
Program I Total 3 3 3

Program H— Technical Services
Systems Analyst II 1 1 1 26
PC / LAN Technician I 4 4 4 16
PC / LAN Technician (PU) 2 1 1 9
Program II Total 7 6 6

Program Ill— Application Services
Systems Analyst II 2 2 2 26
Systems Analyst I 3 3 3 24
Programmer Analyst 1 1 1 16
Program II Total 6 6 6
GRAND TOTAL 16 15 15

Requested Staffing Level (changes shown in bold italic):

Program/Title Number I GF FTE I Other FTE I Total FTE I Grade
Prgm 1—0 )erationslUser Services

Director 1 1 32
IT Specialist —Web Developer 1 1 16
Operations Coordinator 1 1 12
Program I Total 3 3 3

Program II — Technical Services
Systems Analyst II 1 1 1 26
PC / LAN Technician II 4 4 4 16
PC / LAN Technician I (PTT) 2 1 1 9
Program II Total 7 6 6

Program Ill — Application Services
Systems Analyst II 2 2 2 26
Systems Analyst I 3 3 3 24
Programmer Analyst 1 1 1 16
Programmer Analyst —PTT 1 0.5 0.5 16
Program III Total 7 6.5 6.5

GRAND TOTAL 17 15.5 15.5
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FUND 1000
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM IX (APPLICATION SERVICES)

Proposed Organization Chart (requested addition is shown in bold shaded):
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FUND 1000 Page 8
INFORMATION SERVICES (102100)
FY 2005-06 BUDGET REQUEST -PROGRAM IX (APPLICATION SERVICES)

SECTION V. B. -OPERATING LINE ITEM NARRATIVES

521000— OFFICE SUPPLIES S 50
To cover routine office supplies (paper, pens, file folders, etc.) for additional staff

524201 -GENERAL TORT LIABILITY S 24
General Tort Liability for additional staff.

/4/43
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SECTION I COUNTY OF LEXiNGTON Page 1

New Program Request
Fiscal Year -2005-2006

Fund #1000

Organization #102100

Program #X

Object Expenditure

Code Classification

Personnel
510100 Salaries #5
510300 Part Time#
511112 FICACost

511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #_5_
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

Fund Title: General Fund
Organization Tith Information Services
Program Title: Additional Personnl--Tech Svcs

Total
2005 - 2006

Requested

176,404

13,495

/Sg3 tZOM

28,800
476

23217SStf4&

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

200

75

150

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
52420 1 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone
525020 Pagers and Cell Phones
525100 Postage
525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525240 Personal Mileage Reimbursement
525250 Motor Pool Reimbursement

525 Utilities -

525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section Ii)''' Total Budget Appropriation ,/4,/64"

125

430

1,155

1,100
480

3,715

234,974

2,836

2393O9 237,810-

SECTION I COUNTY OF LEXiNGTON Page 1

New Program Request
Fiscal Year -2005-2006

Fund #1000

Organization #102100

Program #X

Object Expenditure

Code Classification

Personnel
510100 Salaries #5
510300 PartTime#
511112 FICACost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #_5_
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

Fund Title: General Fund
Organization Tith Information Services
Program Title: Additional Personnl--Tech Svcs

Total
2005 - 2006

Requested

176,404

13,495
/.3S3 t,O84

28,800
476

2327SS1-&

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

200

75

150

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
52420 1 General Tort Liability Insurance

524202 Surety Bonds
525000 Telephone
525020 Pagers and Cell Phones
525100 Postage
525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525240 Personal Mileage Reimbursement
525250 Motor Pool Reimbursement

525 Utilities -
525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section Ii)

Total Budget Appropriation 4i'

125

430
1,155

1,100
480

3,715

234,974

2,836

2393C9 237,81-0-



SECTION IIA COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

$

BUDGET
2005 - 2006

Requested

Amount

Page 2

2,010

256

_________ (2) Used PC's and Monitors @ $285 ea. = $570 to be shared by additional tech staf

** Total Capital (Transfer Total to Section I)

570

2,836

Fund # 1000 Fund Title:

Organizatic 102100 Organization Title:
Program # X Program Title:

General Fund
Information Services
Additional Personnel--Tech Svcs.

Qty Item Description
Misc. Tools such as repair kits, diagnostic equipment, phone, etc.
for five additional technical staff @ $300 ea. $1,500

State Surplus Desk (to be shared by additional tech staff)
$150

Other State Surplus Office Furniture (2 chairs @ $35 ea. = $70,
2 five-drawer file cabinets @ $50 ea. = $100, phone $40)

$210

10-Foot OSHA Approved Fiberglass Ladder $150

Total Small Tools & Minor Equip.

2) MS Windows Operating System for Used PC's @ $128
Total Minor Software

OTHER CAPITAL

SECTION IIA COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

$

BUDGET
2005 - 2006

Requested

Amount

Page 2

2,010

256

_________ (2) Used PC's and Monitors @ $285 ea. = $570 to be shared by additional tech staf

** Total Capital (Transfer Total to Section I)

570

2,836

Fund # 1000 Fund Title:

Organizatic 102100 Organization Title:
Program # X Program Title:

General Fund
Information Services
Additional Personnel--Tech Svcs.

Qty Item Description
Misc. Tools such as repair kits, diagnostic equipment, phone, etc.
for five additional technical staff @ $300 ea. $1,500

State Surplus Desk (to be shared by additional tech staff)
$150

Other State Surplus Office Furniture (2 chairs @ $35 ea. = $70,
2 five-drawer file cabinets @ $50 ea. = $100, phone @ $40)

$210

10-Foot OSHA Approved Fiberglass Ladder $150

Total Small Tools & Minor Equip.

2) MS Windows Operating System for Used PC's @ $128
Total Minor Software

OTHER CAPITAL



FUND 1000 Page3
INFORMATION SERVICES (102100)
FY 2005-2006 BUDGET REQUEST—NEW PROGRAM / ADDITIONAL PERSONNEL, TECH SVCS

SECTION III. - PROGRAM OVERVIEW

Summary of Program:

Program X (New Program): Technical Services—Five Additional Positions

Objectives:

1. Provide 24 X 7 PC, peripheral, and network technical support for agencies and departments providing
around the clock services as well as for the county's Internet and email services.

2. Provide the staffmg level needed to support a number of new systems that the IS Department is expected
to support.

3. Assume responsibility for installing network cable, now done by Building Services.

Service Level Indicators:
Work done for customer departments is documented through work orders. The following table indicates a
growing workload for the department, as dependence on technology within county departments increases.

Work Group
WORK ORDERS

07/01-06/02
COMPLETED

07/02-06/03 07/03-06/04 07/04-06/05
I

est.
Operations & Technical Services 1043 1164 1334 1236

The Technical Services work group maintains a complex network (including wireless services in several locations)
that supports 35 servers, multiple firewalls and a growing number of IT devices. The following table indicates
that the number of devices supported has increased by 19.5% between FY 03 and FY 05.

PC AND RELATED EQUIPMENT
____________ __________ FY 02 through FY 05
Unit New 02-03 Total 02-03 New 03-04 Total 03-04 New 04-05 Total 0405*
PC's 65 335 53 346 32 378
Hub/Switch 6 37 31 68 6 74
Printers 13 144 16 150 13 163
Servers 3 28 4 32 3 35
Total 87 544 104 596 54 650
*As of Jan. 31, 2005

The service level indicators above reflect quantitative changes in the IS Department workload. However, one of the
major factors affecting the ability of the department to provide timely technical support is the qualitative change in
the department's scope of work since FY 2002—that is, the IS technical services work group has had added to its
workload a number of new systems and responsibilities that it never had before. These include:

1. Keeping the following Internet services online:
a. On-Line tax payments
b. On-Line County Maps and Property research
c. On-Line Register of Deeds Records
d. Future: On-line Orthophoto's

2. Secure VPN access to "Business Partners" (to be replaced in the future by Secure Socket Layer access)
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FUND 1000 Page4
INFORMATION SERVICES (102100)
FY 2005-2006 BUDGET REQUEST—NEW PROGRAM IADDITIONAL PERSONNEL, TECH SVCS

a. SC Dept. of Natural Resources (boat tax records)
b. SC Dept. of Revenue
c. SC Division of Motor Vehicles
d. SC Dept. of Veterens Affairs
e. SCDHEC network access thru the county network (Lexington County Annex)
f. Third-party contractors providing remote system administration services and support
g. Future

i. Employees accessing employment benefits information from home
ii. Customers submitting forms and documents electronically

3. Technical Support for the 91 1/Communications Center
4. Audio-visual Systems

a. Judicial Center
b. County Council Chambers

5. Video Conferencing (Being Implemented Now)
a. Judicial Center
b. Old Courthouse
c. Jail

6. ADT Prox Card Security System Server and Console, and Persoimel Department Badging System
7. Additional and Expanded Local Area Networks

a. Vector Control (Ball Park Road)
b. Animal Shelter/Services (Ball Park Road)
c. EMS Headquarters (Ball Park Road)
d. Ballpark Rd. network backup WAN coimection
e. 22 remote fire stations PC's and WAN's
f. Solid Waste WAN (Edmund)
g. Cayce Magistrate network, server and WAN
h. Irmo Magistrate network, server and WAN
i. Oak Grove Magistrate network, server and WAN
j. BatesburgMagistrate network, server and WAN
k. Swansea Magistrate network, server and WAN
1. Lexington County library WAN to Administration Building
m. Fire Training Center / Temporary EOC network, server and WAN (Ball Park Road)
n. Fleet Services network and server expansion (Ball Park Road)
o. Judicial Center network and WAN
p. Administration Building network expansion —New Side
q. Administration Building network expansion —Old Side

8. Wireless Services
a. Judicial Center
b. EMS(future)

i. Lexington County Hospital
ii. EMS Operations Center

iii. South Congaree Fire/EMS Station
iv. Oak Grove Fire/EMS Station

9. Network Management Systems
a. Network "Active Directory"
b. Spam Blocker
c. Employee Internet Access Management
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FUND 1000 Page5
iNFORMATION SERVICES (102100)
FY 2005-2006 BUDGET REQUEST—NEW PROGRAM / ADDITIONAL PERSONNEL, TECH SVCS

So, in addition experiencing growth of approximately 20% in "traditional" office technology devices and work
requests, IS has become responsible for a much wider variety of technologies many of which are installed at
locations remote to IS Department Offices. In addition, various of these systems need to operate around-the-clock
for which IS personnel are not available except on an "overtime" basis. More such demands are anticipated for the
coming fiscal year as both the Sherifi's Department and EMS initiate "field reporting" systems that put laptops in the
field and involve data uploads to applications servers through wireless "hot spots."

IS does not have the personnel levels in the Technical Work Group to respond as needed to support all these
systems. Technical staff can deal with only one major technical problem at a time—if two major problems occur at
the same time, one of them must simply be put on "hold" or extra time consumed in obtaining, informing, and
monitoring a third party to address the problem. There is not sufficient manpower in the department to support
"cable pulls" for running data andlor voice wiring—currently that is done by Building Services or third parties.

The additional personnel requested under this new program request will address the objectives listed above, as
follows:

1. IS technical services staff will be scheduled to work on an around-the-clock basis to provide emergency
systems support and do maintenance and repair work when there are no emergencies.

2. 15 will have the additional personnel needed to effectively support the greater number and variety of
systems that already have been added to its responsibilities and are anticipated to be added in the
foreseeable future.

3. IS will be in a position to run network cable rather than needing support from Building Services or third-
party contractors to accomplish this.

SECTION V. - SUMMARY OF REVENUES

As an internal service department, IS does not generate revenues from external sources, although user departments
may generate revenue from the sale of data compiled through systems it supports andlor operates.

/¼'
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FUND 1000
INFORMATION SERVICES (102100)
FY 2005-2006 BUDGET REQUEST—NEW PROGRAM / ADDITIONAL PERSONNEL, TECH SVCS

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS
Current Staffmg Level:

Page6

Program/Title I
Nnbr. GF FTE I Other FTE Tot FTE Grade

Program I—Operations/User Services
Director 1 1 1 32
IT Specialist-Web Developer 1 1 1 16
Operations Coordinator 1 1 1 12

Program I Total 3 3 3
Program II- Technical Services
Systems Analyst II 1 1 1 26
PC / LAN Technician II 3 3 3 16
PC / LAN Technician I 1 1 1 9
PC / LAN Technician I 2 PTT* 1 1 9PTT*
Program II Total 7 6 6
Program III— Applications Services
Systems Analyst II 2 2 2 26
Systems Analyst 3 3 3 24
Programmer Analyst 1 1 1 16
Program ifi Total 6 6 6
GRAND TOTAL 16 15 15
* Part-time temporaiy Midlands Tech students through the Midlands Tech Co-operative Education program.

Proposed Staffmg Level (changes boided and in italics):

Program/Title I Nnbr. GF FTE Other FTE Tot FTE I Grade
Program I—Operations/User Services
Director 1 1 1 32
IT Specialist-Web Developer 1 1 1 16
OperationsCoordinator 1 1 1 12
Program I Total 3 3 3
Program II- Technical Services
Systems Analyst II 1 1 1 26
PC / LAN Technician II 6 6 6 16
PC / LAN Technician I 3 3 1 9
PC / LAN Technician I 2 PTT*
Program II Total 12 11 11
Program III— Applications Services
Systems Analyst II 2 2 2 26
Systems Analyst 3 3 3 24
Programmer Analyst 1 1 1 16
Program ifi Total 6 6 6
GRAIff) TOTAL 21 20 20
* Part-time Midlands Tech students through the Midlands Tech Co-operative Education program.

1 1 9PTT*
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INFORMATION SERVICES (102100)
FY 2005-2006 BUDGET REQUEST—NEW PROGRAM IADDITIONAL PERSONNEL, TECH SVCS

INFORMATION
SEP WCESOEPT.

Feb.uary2 006
PROPOSED

___________ Tectec
Services

Ano
Services

Ocemcn
Services
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FUND 1000 Page8
INFORMATION SERVICES (102100)
FY 2005-2006 BUDGET REQUEST—NEW PROGRAM / ADDITIONAL PERSONNEL. TECH SVCS

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

52100 - OFFICE SUPPLIES $ 200

Office supplies to meet the annual needs of five additional employees @ $40ea.

521100- DUPLICATING $ 75

Additional duplicating to meet the annual needs of five additional employees @ $15 ea.

521200 - OPERATING SUPPLIES $ 150

Operating Supplies to meet the needs of five additional tech staff @ $30 ea.

524201 - GENERAL TORT LIABILITY $ 125

Five additional tech staff @ $25 ea.

525000 - TELEPHONE $ 430

One additional shared line for additional tech staff @ 19.16/mo + $200 installation.

525020 - PAGERS AND CELL PHONES $ 1,155

Program II — Technical Services $
Pagers, 2 @ $105/yr. Ea. 210
Cell Phones, 3 @ $265/yr. Ea. + 50 ea. phone purchase 945

1,155

0

525240 - PERSONAL MILEAGE $ 1,100

Personal mileage for five additional tech staff when county vehicles are not available,
such as after normal operating hours.

525250 - MOTOR POOL REIMBURSEMENT $ 480

Charges back to IS for use of a county vehicle to get to offsite locations for equipment installations, repairs,
meeting, etc., for five additional tech services personnel.
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INFORMATION SERVICES (102100)
FY 2005-2006 BUDGET REQUEST—NEW PROGRAM IADDITIONAL PERSONNEL, TECH SVCS

SECTION V. C. -CAPITAL LINE ITEM NAR1ATIVES

540000 - SMALL TOOLS AND MINOR EOUIPMENT $ 2,010

Misc. Tools such as repair kits, diagnostic equipment, phone, etc. $1,500
for five additional technical staff @ $300 ea.

State Surplus Desk (to be shared by additional tech staff) 150

Other State Surplus Office Furniture (2 chairs @ $35 ea. = $70, 210
2 five-drawer file cabinets @ $50 ea. = $100, phone @ $40)

10-Foot OSHA Approved Fiberglass Ladder 150

540010 - MINOR SOFTWARE $ 256

(2) MS Windows Operating System for Used PC's @ $128

OTHER CAPITAL $ 570

(2) Used PC's and Monitors @ $285 ea. = $570 to be shared by additional tech staff.

/4-72
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SECTION I

Fund: 1000

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Division: General Administration

Organization: 102110- Microfilming

520102
520200
520702
521000
521100
521200
522200
524000
524201
524202
525000
525010
525100
525210
525230
525240
525250
525301
525323
525385

4,149 4,236
276 299

0
59 80

257 303

1,661 1,107
312 37
261 154

454 266
0

204 109
11 2

107 97
0 240

150 15
0 0
0 0
0 1,190

0
5,651 1,634

84,238 82,696
6,444 6,327
5,770 6,368

17,280 17,280
253 249

0 0

4,236 4,420
800 600

0 557
125 350
575 1,782

1,900 2,532
600 600
323 459
544 584

0 24
204 328
25 0

144 197
250 400
25 290
25 25
25 25

4,228 4,764
0 996

1,722 0

* Total Operating

** Total Personnel & Operating

Capital
540000 Small Tools and Minor Equipment
540010 Minor Software

All Other Equipment

** Total Capital

0 0 561
0 100 691
0 0 802

0 0 100 2,054

Total Budget Appropriation 105,273 60,215

/5.-,
129,836 133,907

Object Expenditure
Code Classification

2003-04 2004-05

Expenditure Expend.
(Dec)

510100
511112
511113
511120
511130
511213

2004-05 2005-06 2005-06 2005-06
Amended Requested Recommend Approved

(Dec)

64,924
4,894
2,033

17,280
175

2,415

36,495
2,702
2,500
8,640

109
0

91,721 50,446 113,985 112,920

Personnel
Salaries & Wages -3
FICA Cost
State Retirement
Insurance Fund Contribution -3
Workers Compensation
State Retirement - Retiree

* Total Personnel

Operating Expenses
Contracted Maintenance (Microfilm)
Contracted Services
Technical Currency & Support
Office Supplies

Duplicating
Operating Supplies
Small Equipment Repairs & Maintenance
Building Insurance
General Tort Liability Insurance
Surety Bonds

Telephone
Long Distance Charges
Postage
Conference & Meeting Expense
Subscriptions, Dues, & Books
Personal Mileage Reimbursement
Motor Pool Reimbursement
Utilities - Courthouse
Utilities - Public Works Complex
Utilities - Kroger Bldg.

13,552 9,769 15,751 18,933

105,273 60,215 129,736 131,853

0
0
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Capital
540000 Small Tools and Minor Equipment
540010 Minor Software

All Other Equipment

** Total Capital

0 0 561
0 100 691
0 0 802

0 0 100 2,054

*** Total Budget Appropriation 105,273 60,215

/5.-,
129,836 133,907

Object Expenditure
Code Classification

2003-04 2004-05

Expenditure Expend.
(Dec)

510100
511112
511113
511120
511130
511213

2004-05 2005-06 2005-06 2005-06
Amended Requested Recommend Approved

(Dec)

64,924
4,894
2,033

17,280
175

2,415

36,495
2,702
2,500
8,640

109
0

91,721 50,446 113,985 112,920

Personnel
Salaries & Wages -3
FICA Cost
State Retirement
Insurance Fund Contribution - 3
Workers Compensation
State Retirement - Retiree

* Total Personnel

Operating Expenses
Contracted Maintenance (Microfilm)
Contracted Services

Technical Currency & Support
Office Supplies
Duplicating
Operating Supplies
Small Equipment Repairs & Maintenance
Building Insurance
General Tort Liability Insurance
Surety Bonds

Telephone
Long Distance Charges
Postage
Conference & Meeting Expense
Subscriptions, Dues, & Books
Personal Mileage Reimbursement
Motor Pool Reimbursement
Utilities - Courthouse
Utilities - Public Works Complex
Utilities - Kroger Bldg.

13,552 9,769 15,751 18,933

105,273 60,215 129,736 131,853

0
0



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: GENERAL
Organization # 102110 Organization Title: MICROFILM/RECORDS MANAGEMENT
Program # Program Title:___________________________________

Qty Item Description

540000 - SMALLTOOLS AND MiNOR EQUIPMENT

540010 - MINOR SOFTWARE

1 PERSONAL COMPUTER AND MONITOR

** Total Capital (Transfer Total to Section I and IA)

/s-2..

2,054

BUDGET
2005-2006

Requested

Amount

561

691

802

SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: GENERAL
Organization # 102110 Organization Title: MICROFILM/RECORDS MANAGEMENT
Program # Program Title:___________________________________

Qty Item Description

540000 - SMALLTOOLS AND MiNOR EQUIPMENT

540010 - MINOR SOFTWARE

1 PERSONAL COMPUTER AND MONITOR

** Total Capital (Transfer Total to Section I and IA)

/s-2..

2,054

BUDGET
2005-2006

Requested

Amount

561

691

802



FUND 1000
MICROFILM / RECORDS MANAGEMENT (102110) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III -PROGRAM OVERVIEW

Objectives:
To efficiently and professionally provide the best possiblesupport, in the areas of

Records Management and Micrographics, to all Department Heads and Elected Officials.

Service Standards:
a. To assist Departments in identifring, establishing and implementing records retention

schedules as mandated by the South Carolina Code of Laws 1976, as amended.
b. To oversee the safety and security of records stored for County Departments in the

Records Center.
c. To provide quality and secure service to Departments in the destruction of records

that have met their required minimum retention period.
d. To provide microfilming services for Departments to insure records of long term

value are preserved.
e. To assist Departments with the imaging of records.

Service Levels:
* Actual Projected

Service Level Indicators: FY 03-04 7/04-1/05 FY 04-05

Files Indexed for Microfilming 5,450 5,805 8,071

Pages Microfilmed 157,272 181,123 257,913

Microfilm Jackets typedlloaded 5,450 6,812 9,438

Rolls processed 144 144 212
(Includes rolls filmed by Treas. & Clerk of Court)

Files Indexed for Imaging 0 191 573

Pages Imaged 0 24,902 74,706

Retention Schedules established 2 3 5

Records destroyed (in culft) 12.43 194.09 300

Records stored **
(Each box or book counted as a unit) 3,493 4,574 n/a
**Recor stored as ofOl/05.

*FY 2003-04 are good estimates only. Current RecordsManager began in May 2004.
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FUND 1000
MICROFILM / RECORDS MANAGEMENT (102110) Page 2
FY 2005-06 BUDGET REQUEST

SECTION V - LINE ITEM NARRATIVES

SECTION V.A. - LISTING OF POSITIONS

Current Staffing Level:

Job Title FIT Positions General Fund Grade
Microfilm/Records Management Supervisor 1 1 13
Microfilm Camera Operator 2 2 4

Total Positions

All of these positions require insurance.

Microfilm/Records Management Division Flowchart:
Microfilm/Records Management is a division of the Information Services Department.

Information
Services
Director

Microfilm/
Records Management

Supervisor

Microfilm Microfilm
Camera Camera
Operator Operator

is-V
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FUND 1000
MICROFILM / RECORDS MANAGEMENT (102110) Page 3FY 2005-06 BUDGET REQUEST

SECTION V.B. -OPERATING LINE ITEM NARRATIVES

520102 - CONTRACTED SERVICES (MICROFILM) $ 4,420
KODAK: Vendor Contract

(1) Prostar I Processor ($2,020)
Palmetto Microfilm: Vendor Contract

(1) Canon DR-5060F Scanner/Camera ($2,400)
This appropriation will cover the maintenance costs from 7/1/05 — 6/30/06 on the equipment
listed above.

520200 - CONTRACTED SERVICES $ 600
This appropriation will cover the costs for methylene blue tests andquality checks, roll
duplications, splices, etc performed, by State Archives, on film we develop.
Methylene blue tests: $20 each (minimum of 1 test per month is performed)
Roll duplication: $6 per roll (When using the filmer/scanner, thesecurity roll has to be
duplicated to create a working roll to return to departments; Also, rollsmay need to be
duplicated to pull records from rolls kept in the security vault at StateArchives)
Administrative Fees: $10 per billing
Mailing/Handling Fees: $1 .25/roll sent from Archives
Splicing: $1 .75/splice

520702 - TECHNICAL CURRENCY & SUPPORT $ 557
This appropriation will be used for the maintenance contracton the Simple Records Manager
Sofiware that we use to track the inventory of records in the Records Center. The yearly
maintenance and support charges are $525 plus sales tax.

521000 — OFFICE SUPPLIES $ 350
Used for routine office supplies such as: paper, pens, envelopes, tape, folders, storage boxes,
rubber bands, computer disks, post-it-notes, typewriterribbon, print cartridges for printers and
fax machine, business cards etc. Prices obtained from vendors andCentral Stores catalog.
(1) Print cartridge for a HP 1200 LaserJet printer: $54 (includes sales tax)
(1) Print cartridge for a HP LaserJet 5 printer: $68 (includes salestax)
(1) Toner cartridge for a Brother 2800 Fax Machine: $24 (includes sales tax)

521100 - DUPLICATING $ 1g782
Provide public & legal research copies, enhance poor originals & photostatic copies of originals,
produce copies of documents that can't be sent through the automated filmer/scanner (large file
folders, oversized plats and maps, newspaper clippings, etc). Copiesare necessary in order to
film such records for a security and a workingcopy. Our division has begun imaging records for
departments. Therefore, more copies are needed to prepare files for scanning. We began
prepping files for imaging in December 2004. The total spent in December 2004 forcopies was
$148.50. The requested increase in duplicating is basedon December 2004 totals.
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SECTION V.B. -OPERATING LINE ITEM NARRATIVES (continued)

521200 — OPERATING SUPPLIES $ 2,532
To continue the daily operation of the office andprovide services to microfilm users. Supplies
include but are not limited to:
Film: 11 cs@$l33/csplussalestax=$l,SSl
Fixer: 4 cs $47. 12/cs plus sales tax $200
Developer: 4 cs $67.40/cs plus sales tax = $286
Systems Cleaner: 1 cs $65.30 plus sales tax =$70
Shredder Oil: 1 cs $S6.46/cs plus shipping & sales tax =$66
Heavy Duty Shredder Bags: 2 cs $65.79/cs plus shipping & sales tax = $151
Bags for strip-cup shredder: 1 cs @ $17.15/cs
Labels: 3 cs $63.10/cs = $190

522200 -SMALL EQUIPMENT REPAIRS & MAINTENANCE $ 600
This appropriation will be used foremergency repair and maintenance of small office machines
such as computers, printers, fax machine, typewriters, cameras, microfilm readers, etc.

524000 -BUILDING INSURANCE $ 4To cover the cost of allocated building insurance. Figures provided by Risk Management.

524201 - GENERAL TORT LIABILITy INSURANCE $ 584
To cover the cost of general tort liability insurance. Figures provided by Risk Management.
l-MicrofilmjRecords Management Supervisor (1 @ $536) = $536
2-Microfilm Camera Operators (2 @ $24) = $48

524202 - SURETY BONDS $ 24
To cover the cost of surety bonds for 3 employees ($8/each employee) in the division. Figures
provided by Risk Management.

525000 - TELEPHONE $ 328
To cover the cost of(l) telephone line at $19per month at a total of $228. Price includes any
taxes. Additional $100 will be used to activate jacks in 2 filming offices. No additional lines
will be added. Estimated to cost between $60-$ 100 to activate existing jacks.

525100 - POSTAGE
$ 197To cover the cost of mailing security microfilm rollsto State Archives. Correspondence is also

sent to State Archives for Records Destruction, RetentionSchedules, etc. Appropriation based
on average of $16.34 per month from September 2004 to December2004. Division was not
fully staffed until August 2004.
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SECTION V.B. -OPERATING LINE ITEM NARRATIVES (continued)

525210 - CONFERENCE AND MEETING EXPENSES $ 400
To cover the cost of the Records Management Supervisorto attend the SC Public Records
Association Annual Conference. Estimatedexpenses are: Registration $75, Lodging =
$134.20, Per Diem = $52.50, Travel Mileage = $137.70 for a grand total of $399.40.

525230 - SUBSCRIPTIONS,DUES, AND BOOKS $ 290
To cover annual membership dues into:
ARMA (Association of Records Managers andAdministrators):$ 150
AIIM (Association for Information & Image Management):$ 125
SCPRA (SC Public Records Association): $15

525240 - PERSONAL MILEAGE REIMBURSEMENT $ 25
To cover the cost of employees using personal vehicles whenconducting county business.

525250 - MOTOR POOL REIMBURSEMENT $ 25
To cover the cost of using a motor pool vehicle whenconducting County business.

525301 -UTILITIES - COURTHOUSE $ 4g764To cover the cost of utilities in the basement of the old courthouse. The currentmonthly averageis $397.

525323 - UTILITIES/PUBLICWORKS COMPLEX $ 996
To cover the cost of utilities for the off-site storage facility located at the Public Works Complex
on Ball Park Road. The current monthly average is $83.

/5-7
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SECTION V.C. - CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS AND MINOR EQUIPMENT $ 561
To cover the cost of replacing anyminor office equipment, furniture, batteries for Data Loggers,
etc. that cannot be repaired during the fiscal year. This appropriation will also be used to replace
3 office chairs, $50 each, at a total cost of $150. The replacement chairs will be purchased from
Central Stores. This appropriation will also be used to purchase a calculator for the Records
Management Supervisor. The calculator will cost no more than $40. Also, 2 telephones,$34.45
each, will be purchased from Central Stores to use in filming rooms at a total cost of $69. In
addition, this appropriation will be used to purchase a hygrometer, which gives instantaneous
temperature/humidity readings, at a total cost of $117. The hygrometer will be used to obtain
instant temperature and humidity readings in record storage areas of the Records Center.

540010 -MINORSOFTWARE $ 691
This appropriation will be used for the purchase of(2) Office Suites @$263 each. One of the
suites will be installed on our scanning computer, County #24376. The other suite will be
installed on a new computer requested to replace a current computer, County #19989. The suites
have WORD and EXCEL, which will be used mainly for the indexing of files for filming and
scanning, starting/ending documents for filming, Archive work orders, basic correspondence,
etc. Pricing for the Office Suites provided by Information Services per county specs. We would
like to upgrade from Adobe Acrobat Pro 6.0 to Adobe Acrobat Pro 7.0, which will cost $120, on
our scanning computer, County #24376. Also, we would like to purchase (2) WinZip licenses
$45 total, to be installed on pc's with County #s 24376 and 21249. WinZip will be used to
compress and decompress files for transmission to and from other agencies.

(1) - PERSONAL COMPUTER AND MONITOR $ 802
This function 1 standard office computer ($686) and monitor ($116) will be purchased as
replacements for an old, slow computer, County #19989 that we use for indexing, printing
starting/ending documents for filming, Archive work orders, basic correspondence, etc. We
cannot run our Records Management Sofiware Client on the current computer due to the
sofiware slowing the computer down. The current computer is a Pentium 233 box with 32 mb of
RAM. The monitor to be replaced is a 15" Compaq P50 monitor, County #19994. Pricing
provided by Information Services per county specs. An additional 1% was added to the pricing
for the increasing sales tax on March 1, 2005.
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SECTION I

Fund: 1000
Division: General Services
Organization: 111300 - Building Services

Object Expenditure
Code Classification

* Total Personnel

Operating Expenses
Contracted Maintenance
Contracted Services

Refrigerant Disposal & Testing
Hazardous Materials Disposal
Office Supplies
Duplicating
Operating Supplies
Operating Supplies - Emergency Generator

Building Repairs & Maintenance
Heavy Equipment Repairs & Maintenance
Small Equipment Repairs & Maintenance
Vehicle Repairs & Maintenance

Equipment Rental
Building Insurance
Vehicle Insurance - 13

General Tort Liability Insurance
Surety Bonds
Telephone
Long Distance Charges
Pagers and Cell Phones
800 MHz Radio Service Charges - 13

800 MHz Radio Maintenance Charges - 13

Postage
Conference & Meeting Expenses
Subscriptions, Dues, & Books
Motor Pool Reimbursement
Utilities - Administration Building
Utilities - Central Whse./Bldg. Maint.
Utilities - Kroger Bldg.
Utilities - Judicial Center
Gas, Fuel, & Oil
Uniforms & Clothing
Licenses & Permits
Claims & Judgments

* Total Operating

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year -2005-06

16,973 3,810 26,875 24,215
12,635 7,676 12,298 12,489

1,000
500

701 440 735 800
421 145 400 400

44,714 24,379 49,600 60,000
178 682 1,000 3,000

74,616 29,570 79,795 100,000
35 0 0 0

4,788 1,602 4,800 4,800
6,263 2,765 6,805 10,355

208 98 400 400
1,297 789 1,656 1,566

6,300 3,445 7,059 8,358
4,220 2,526 5,179 5,558

216

5,403 3,126 5,430 6,825
371 105 300 0

1,417 687 1,710 1,710
6,058 2,800 6,496 6,840
1,273 1,182 1,182 1,206

30 10 45 57

0 1,864 2,000 1,000
312 223 235 235

133 417 601 1,105
393 0 0 0

4,627 1,936 5,000 5,500
923 474 1,300 1,300

1,194 1,311 1,100 3,300
13,060 8,736 16,000 18,947
5,780 3,278 5,250 5,250

250 250 350 350
232 0 400 400

214,805 104,326 244,001 287,682

** Total Personnel & Operating 1,184,735 602,245 1,294,400 1,326,214

2003 -04 2004-05

Expenditure Expend.
(Dec)

2004-05
Amended

(Dec)

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

Personnel
Salaries & Wages - 26 682,500 345,970 737,422
Overtime 5,923 986 986
FICA Cost 49,895 25,161 54,331
State Retirement 46,981 19,909 44,183
Insurance Fund Contribution - 26 138,240 74,880 149,760
Workers Compensation 46,214 27,156 56,387
State Retirement -Retiree 177 3,857 7,330

734,339
0

56,188
56,556

149,760
41,689

0

969,930 497,919 1,050,399 1,038,532

510100
510200
511112
511113
511120
511130
511213

520100
520200
520241
520242
521000
521100
521200
521201
522000
522100
522200
522300
523200
524000
524100
524201
524202
525000
525010
525020
525030
525031
525100
525210
525230
525250
525300
525357
525385
525389
525400
525600
526500
538000
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800 MHz Radio Maintenance Charges - 13

Postage
Conference & Meeting Expenses
Subscriptions, Dues, & Books
Motor Pool Reimbursement
Utilities - Administration Building
Utilities - Central Whse./Bldg. Maint.
Utilities - Kroger Bldg.
Utilities - Judicial Center
Gas, Fuel, & Oil
Uniforms & Clothing
Licenses & Permits
Claims & Judgments

* Total Operating

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

16,973 3,810 26,875 24,215
12,635 7,676 12,298 12,489

1,000
500

701 440 735 800
421 145 400 400

44,714 24,379 49,600 60,000
178 682 1,000 3,000

74,616 29,570 79,795 100,000
35 0 0 0

4,788 1,602 4,800 4,800
6,263 2,765 6,805 10,355

208 98 400 400
1,297 789 1,656 1,566

6,300 3,445 7,059 8,358
4,220 2,526 5,179 5,558

216

5,403 3,126 5,430 6,825
371 105 300 0

1,417 687 1,710 1,710
6,058 2,800 6,496 6,840
1,273 1,182 1,182 1,206

30 10 45 57

0 1,864 2,000 1,000
312 223 235 235

133 417 601 1,105
393 0 0 0

4,627 1,936 5,000 5,500
923 474 1,300 1,300

1,194 1,311 1,100 3,300

13,060 8,736 16,000 18,947
5,780 3,278 5,250 5,250

250 250 350 350
232 0 400 400

214,805 104,326 244,001 287,682

** Total Personnel & Operating 1,184,735 602,245 1,294,400 1,326,214

2003-04 2004-05

Expenditure Expend.
(Dec)

2004-05
Amended

(Dec)

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

Personnel
Salaries & Wages - 26 682,500 345,970 737,422
Overtime 5,923 986 986
FICA Cost 49,895 25,161 54,331
State Retirement 46,981 19,909 44,183
Insurance Fund Contribution - 26 138,240 74,880 149,760
Workers Compensation 46,214 27,156 56,387
State Retirement -Retiree 177 3,857 7,330

734,339

0

56,188

56,556
149,760
41,689

0

969,930 497,919 1,050,399 1,038,532

510100

510200

511112
511113
511120
511130
511213

520100
520200
520241
520242
521000
521100
521200
521201
522000
522100
522200
522300
523200
524000
524100
524201
524202
525000
525010
525020
525030
525031
525100
525210
525230
525250
525300
525357
525385
525389
525400
525600
526500
538000



COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year -2005-06

Fund: 1000
Division: General Services
Organization: 111300 - Building Services

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Capital

540000 Small Tools and Minor Equipment: 10,116 2,698 10,000 10,000
540010 Minor Software 0 0 200 0

All Other Equipment 50,540 6,948 43,815
(2) Elevators - Administration Building 550,000
(1) Elevator - Replacement - Old Courthouse 60,000
(1) Sound Level Meter 192

(1) Pocket Hygro-Thermo Anemometer 160

(1) DC Air Sampling Pump 748
(1) Gas Detection Device 2,420
Seal Concrete Decking/Window Frames - Admin. Bldg 10,000
Air Lock - Admin. Bldg 20,000
Door Locks - Replacements - Old Courthouse 5,000
Air Handler I & 2 Floors - RepI. - Admin. Bldg 65,000
Grand Courthouse Ceiling Repairs - Old Courthous 20,000
(1) Vehicle - Replacement 20,000
(1) Vehicle - Replacement 25,000
Ceiling Tile - Replacemnt - Admin. Bldg 5,000
HYAC Control Units S & 6 Floors - RepI. - Admin. Bldg 25,000

** Total Capital 60,656 9,646 54,015 818,520

Total Budget Appropriation 1,245,391 611,891 1,348,415 2,144,734

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year -2005-06

Fund: 1000
Division: General Services
Organization: 111300 - Building Services

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dee)
Capital

540000 Small Tools and Minor Equipment: 10,116 2,698 10,000 10,000
540010 Minor Software 0 0 200 0

All Other Equipment 50,540 6,948 43,815
(2) Elevators - Administration Building 550,000
(1) Elevator - Replacement - Old Courthouse 60,000
(1) Sound Level Meter 192

(1) Pocket Hygro-Thermo Anemometer 160

(1) DC Air Sampling Pump 748
(1) Gas Detection Device 2,420
Seal Concrete Decking/Window Frames - Admin. Bldg 10,000
Air Lock - Admin. Bldg 20,000
Door Locks - Replacements - Old Courthouse 5,000
Air Handler 1 & 2 Floors - RepI. - Admin. Bldg 65,000
Grand Courthouse Ceiling Repairs - Old Courthous 20,000
(1) Vehicle - Replacement 20,000
(1) Vehicle - Replacement 25,000
Ceiling Tile - Replacemnt - Admin. Bldg 5,000
HVAC Control Units S & 6 Floors - RepI. - Admin. Bldg 25,000

** Total Capital 60,656 9,646 54,015 818,520

Total Budget Appropriation 1,245,391 611,891 1,348,415 2,144,734



SECTION IA COUNTY OF LEXINGTON

Existhig Departmental Program Request
Fiscal Year - 2005 - 2006

___________ __________ Fund Title: General Fund

_____ _________ OrganizationTiti Building Services

Program Program Program Program
# 1 #_3

Program Title: Administration Custodial Maintenance

24,215
12,489_____________ 1,000

__________________ 500
500 100 200
300 25 75

50,000 10,000
____________________________________ 3,000

100,000
4,800

700 490 9,165
400

1,566
597 597 7,164
560 1,106 3,892

16 112 88
713 238 5,874
847 80 783

570 6,270
93 1,113
47 3 7

400 600
110 125

76 713 316

5,500

1,300

3,300

1,200 1,250 16,497
300 2,000 2,950
350

400
51149 61,314 175,219

171,631 486,356 668,227

783,520 35,000

p55,151 486,356 703,227

Fund #1000
Organization# 111300

Otject Expenditure
Code Classification

Total
2005-2006

Requested

91,427 291,802 3512110 734,339

6,995 22,328 26,865
7,041 22,476 27,039

11,520 80,640 57,600
3,499 7,796 30,394

120,482 425,042 49300X

Personnel
510100 Salaxies#_26_
510300 Part Tinie#_
511112 FICA Cost
511113 Stateketireinent

511114 Police Retüiement

511120 Insurance Fund Contribution #_26_
511130 Woits Compensation
511131 5C.Unemployment

Total Personnel

Operating Expenses
520100 Contractedmaintenance
520200 Contracted Services
520241 Refrig Disposal & Testing
520242 Flazard Waste Disposal
521000 Office Supplies
521100 Duplicatthg
52 1200 Operating Supplies
521201 Operating Supplies - Emergency Gen
522000 Building Repairs & Maintenance
522200 Small Equipment Repairs & Maint,
522300 Vehicle Repairs & Maintenance
523200 Equipment Rental
524000 Building Insurance
524 100 Vehicle Insurance #_14_
52420 1 Genezal Tort Liability insurance
524202 SuretyBonds
525000 Telephone
525020 Other Communications Charges
525030 800 MHz Radios
525031 800 HMz Radio Maintenance
525100 Postage
525220 Employee Training
525230 Subscriptions, Dues, & Books
525250 Motor Pool Reimbursement
525357 Utilities -Warehouse/Bldg Svc
5253 85 Utilities - AuxBuilding
525387 Utilities - Judicial
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Pennits
528000 Claims & Judgement

* Total Operating

Total Personnel & Operating

* Total Capital (From Secdon U)

* Total Budget Appropnation

56,188
56,556

149,760
41,689

1,038,532

24,215

12,489
1,000

500
800
400

60OOO

3,000
100,000

4,800
10,355

400
1,566

8,358
5558
216

6,825

1,710

6,840

1,206
57

1,000
235

lj05
5,500

1,300
3,300

18947
5,250

350
400

287,682

1,326,214

818,520

2,144,734

SECTION IA COUNTY OF LEXINGTON

Existing Departmental Program Request
Fiscal Year - 2005 - 2006

___________ __________ Fund Title: General Fund

_____ _________ OrganizationTiti Building Services

Program Program Program Program
# I

Program Title: Administration Custodial Maintenance

24,215
12,489_____________ 1,000

__________________ 500
500 100 200
300 25 75

50,000 10,000
____________________________________ 3,000

100,000
4,800

700 490 9,165
400

1,566
597 597 7,164
560 1,106 3,892

16 112 88
713 238 5,874

847 80 783

570 6,270

93 1,113

47 3 7
400 600
110 125

76 713 316

5,500

1,300

3,300

1,200 1,250 16,497
300 2,000 2,950
350

400

51,149 61,314 175,219

171,631 486,356 668,227

783,520 35,000

p55,151 486,356 703,227

Fund #1000
Organization# 111300

Otject Expenditure
Code Classification

Total
2005-2006

Requested

91,427 291,802 351,110

6,995 22,328 26,865
7,041 22,476 27,039

11,520 80,640 57,600
3,499 7,796 30,394

120,482 425,042 493,006

Personnel
510100 Salaxies#_26_
510300 Partlinie#_
511112 FICA Cost
511113 Stateketirement

511114 PoliceRetirement

511120 Insurance Fund Contribution #_26_
511130 Woiters Compensation
511131 S.C. Unemployment

Total Personnel

Operating Expenses
520100 Contractedmaintenance
520200 Contracted Services
520241 Refrig Disposal & Testing
520242 Flazard Waste Disposal
52 1000 Office Supplies
521100 Duplicating
52 1200 Operating Supplies
521201 Operating Supplies -Emergency Gen
522000 Building Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523200 Equipment Rental
524000 Building Insurance
524100 Vehicle Insurance #_14_
524201 General Tort Liability Insurance
524202 SuretyBonds
525000 Telephone
525020 Other Communications Charges
525030 800 MHz Radios

525031 800HMz Radio Maintenance
525100 Postage
525220 Employee Training
525230 Subscriptions, Dues, & Books
525250 Motor Pool Reimbursement
525357 Utilities -Warehouse/Bldg Svc
525385 Utilities -AuxBuilding
5253 87 Utilities - Judicial
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Pennits
528000 Claims & Judgement

* Total Operating

Total Personnel & Operating

* Total Capital (From Section U)

* Total Budget Appropriation

734,339

56,188
56,556

149,760
41,689

1,038,532

24,215

12,489
1,000

500

800
400

60,000
3,000

100,000
4,800

10,355
400

1,566

8,358
5,558

216

6,825

1,710

6,840

106
57

1,000

235

1,105

5,500

1,300
3,300

18,947
5,250

350
400

287,682

1,326,214

818,520

2,144,734



FUND 1000
BUILDING SERVICES (111300) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Program I - Administration
Program H - Custodial
Program UI - Building Maintenance/Grounds

Program I: Administration

Objectives:
We have two employees in this area, the manager and administrative assistant. With their guidance other

programs function properlyin Building Services. With conti jiued growth in the county, our work continues to increase.

Effective coordmatmg and communicating insures work orders, special projects, procurement specifications, everyday
purchases, as well as adjustments to the budget are performed in a timely manner. Coordination is paramount to the
overall flow of work and information. With all functions flowing smoothly in program one (1), it allows other staff
to perfbrm their daily task without delays. AU work starts in program one (1), being organized to prevent ddays, thus
allowing an efficient program.

Program II: Custodial

Objectives:

Seventeen custodial employees, to include an employee assigned to Irmo, Lexington, and Cayve-West
Columbia libraries (budgeted by library system) and employee assigned to cleaning the Swansea Service Center and
the Batesburg Health Center, clean twenty-six facilities, approximately 404,000 square feet. One of the seventeen
custodial employees is the supervisor responsible lbr cleaning a facility and supervision of other staff This does not
allow for constant supervision, however; the staff is well trained and each knows their responsibilities and assignments
If one or more staff is absent for any reason, the supervisor coordinates cleaning of that area.

Program ifi: BuildingMaintenance/Grounds

Objectives:
Eleven employees, to include one assigned to Sheriff's Department (budgeted by Sheriff's Department),

perform complete renovations to countyfacilitiesincludin correcting electrical problems, plumbing repairs, designing
and construction of work stations, cabinets, desks, book cases, installation of door frames, doors, door closers, locks
by certified locksmith, installation and/or repairs to acoustical or suspended ceilings HVAC mechanics install and/or
repair gas or electrical units, capturing refrigerant, and fabricate metal and/or fiberglass ducts in the sheet metal shop.
All buildings are painted inside and out, wall preparations lbr hanging wallpaper, installation and/or repair to carpet,
floor tile and cove base. Keys are made fbr departments, with prior approval, lbr county facilities and vehicles. These
eleven employees are responsible for approximately 122 building throughout the county. There is approximately
872,000 square feet of space which is maintained by Building Maintenance.
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SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Program I - Administration
Program H - Custodial
Program UI - Building Maintenance/Grounds

Program I: Administration

Objectives:
We have two employees in this area, the manager and administrative assistant. With their guidance other

programs function properly in Building Services. With continued growth in the county, our work continues to increase.

Effective coordmatmg and communicating insures work orders, special projects, procurement specifications, everyday
purchases, as well as adjustments to the budget are performed in a timely manner. Coordination is paramount to the
overall flow of work and information. With all functions flowing smoothly in program one (1), it allows other staff
to perfbrm their daily task without delays. AU work starts in program one (1), being organized to prevent ddays, thus
allowing an efficient program.

Program II: Custodial

Objectives:

Seventeen custodial employees, to include an employee assigned to Irmo, Lexington, and Cayve-West
Columbia libraries (budgeted by library system) and employee assigned to cleaning the Swansea Service Center and
the Batesburg Health Center, clean twenty-six facilities, approximately 404,000 square feet. One of the seventeen
custodial employees is the supervisor responsible lbr cleaning a facility and supervision of other staff This does not
allow for constant supervision, however; the staff is well trained and each knows their responsibilities and assignments
If one or more staff is absent for any reason, the supervisor coordinates cleaning of that area.

Program ifi: Building Maintenance/Grounds

Objectives:
Eleven employees, to include one assigned to Sheriff's Department (budgeted by Sheriff's Department),

perform complete renovations to countyfacilitiesincludin correcting electrical problems, plumbing repairs, designing
and construction of work stations, cabinets, desks, book cases, installation of door frames, doors, door closers, locks
by certified locksmith, mstallation and/or repairs to acoustical or suspended ceilings HVAC mechanics install and/or
repair gas or electrical units, capturing refrigerant, and fabricate metal and/or fiberglass ducts in the sheet metal shop.
All buildings are painted inside and out, wall preparations lbr hanging wallpaper, installation and/or repair to carpet,
floor tile and cove base. Keys are made fbr departments, with prior approval, lbr county facilities and vehicles. These
eleven employees are responsible for approximately 122 building throughout the county. There is approximately
872,000 square feet of space which is maintained by Building Maintenance.



FUND 1000
BUILDING SERVICES (111300) Page 2
FY 2005-06 BUDGET REQUEST

SECTION JIL - SERVICELEVELS

Service Level Indicators:
Actual Estimated Projected

PY 2003-04 FY2004-05 FY 2005-06

Work Orders Received 3448 3818 3913
(Maintenance)

Work Orders Received 932 1092 1119
(HYAC)

Work Order Completed 3428 3660 3751
(Maintenance)

Work Order Completed 939 1074 1100
(HVAC)

Buildings Maintained:

Total Number of Buildings - 122 @Approximately 872,000 Sq. Ft.

Adniinistrative/ Maintenance Buildings -25
Convenience Stations & Landfill - 17
DSS - 5
Fire Stations & Training Facilities -27
Health Centers -3
Libraries -9
Magistrates - 5
Public Works-li
Radio Towers -3
Sheriffs Department - 17

At present, there are 11 maintenance personnel assigned to the above areas. Nine (9) of those employees
are assigned to tasks relaUng to a particular trade, i.e., carpenuy, plumbing, HVAC. One (1) employee is
assigned to grounds maintenance for the properties throughout the county and assists custodial in removal
of trash from sites to the landfill. AddiUonally, 10 to 15 tnistys, provided by the Sheriffs Department,
assist with the various projects. Excluding the grounds person and the individual assigned to the Sheriffs
Department, ten (10) members of our staff average approximately 70,000 square feet each of space for
maintenance member.

Building Cleaned:
Libraries -3 Workers Clean 93,100 Sq. Ft.
West Columbia Health Center - 1 Worker Cleans 18,265 Sq. Ft.
Batesburg HealthIMagistrate & Swansea Service Center - 1 Worker Cleans 15,555 Sq. Ft.
DSS - 1 Worker Cleans Four (4) buildings - 30,180 Sq. Ft.
Office Buildings -7 Workers Clean 246,900 Sq. Ft.
* Custodial workers pick up recycled paper and carry to Central Stores storage. They also pick up trash
from various sites and carry to the convenience stations. The supervisor and assistant are working
supervisors.
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Service Level Indicators:
Actual Estimated Projected

PY 2003-04 FY2004-05 FY 2005-06

Work Orders Received 3448 3818 3913
(Maintenance)

Work Orders Received 932 1092 1119
(HYAC)

Work Order Completed 3428 3660 3751
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Work Order Completed 939 1074 1100
(HVAC)

Buildings Maintained:

Total Number of Buildings - 122 @Approximately 872,000 Sq. Ft.

Adniinistrative/ Maintenance Buildings -25
Convenience Stations & Landfill - 17
DSS - 5
Fire Stations & Training Facilities -27
Health Centers -3
Libraries -9
Magistrates - 5
Public Works-li
Radio Towers -3
Sheriff's Department - 17

At present, there are 11 maintenance personnel assigned to the above areas. Nine (9) of those employees
are assigned to tasks relating to a particular trade, i.e., carpenuy, plumbing, HVAC. One (1) employee is
assigned to grounds maintenance for the properties throughout the county and assists custodial in removal
of trash from sites to the landfill. Additionally, iO to 15 tnistys, provided by the Sheriffs Department,
assist with the various projects. Excluding the grounds person and the individual assigned to the Sheriffs
Department, ten (10) members of our staff average approximately 70,000 square feet each of space for
maintenance member.

Building Cleaned:
Libraries -3 Workers Clean 93,100 Sq. Ft.
West Columbia Health Center - 1 Worker Cleans 18,265 Sq. Ft.
Batesburg HealthIMagistrate & Swansea Service Center - 1 Worker Cleans 15,555 Sq. Ft.
DSS - 1 Worker Cleans Four (4) buildings - 30,i80 Sq. Ft.
Office Buildings -7 Workers Clean 246,900 Sq. Ft.
* Custodial workers pick up recycled paper and carry to Central Stores storage. They also pick up trash
from various sites and carry to the convenience stations. The supervisor and assistant are working
supervisors.
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SECTION VA. - PERSONNEL LINE iTEM NARRATIVES

LISTING OF POSITIONS

Current Staf1In Level:

Full Time &uivalent
Job Title Positions General Fund Other Fund Total Grade
Manager 1 1 1 21
Asst, Manager 1 1 1 13
Sr. Coust. Asst. 1 1 1 12
Coust. Asst. 2 2 2 10
Maint.Asst.1ll 1 1 1 10
AsstHVACMe 2 2 2 9
MamtAsstll 1 1 1 9
Cust Supervisor 1 1 1 9
AdiniuAsstll 1 1 1 8

Paint/Paper 1 1 1 7
Maint.Asstl 1 1 1 7
Sr.Cust.Worker 1 1 1 4
Custodial Worker jj j 2

Total Positions 29 29 0 29= = = =
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SECTION VA. - PERSONNEL LINE iTEM NARRATIVES

LISTING OF POSITIONS

Current Staf1In Level:

Full Time &uivalent
Job Title Positions General Fund Other Fund TQ Grade
Manager 1 1 1 21
Asst, Manager 1 1 1 13
Sr. Const. Asst. 1 1 1 12
Const. Asst. 2 2 2 10
Maint.Asst.1ll 1 1 1 10
AsstHVACMe 2 2 2 9
MamtAsstll 1 1 1 9
Cust Supervisor 1 1 1 9
AdiniuAsstll 1 1 1 8

Paint/Paper 1 1 1 7
Maint.Asstl 1 1 1 7
Sr.Cust.Worker 1 1 1 4
Custodial Worker 15 15 15 2

Total Positions 29 29 0 29= = = =
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DEPARTMENTAL ORGANIZATIONAL CHART

* Budgeted By Library Budgeted By Sheriff's Departinait
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SECTION V. B.
OPERATiNG LINE ITEM NARRATIVES

520100 CONTRACTED MAINTENANCE $24,215
Actual cost for annual contracted maintenance based on current information provided by vendors.

Southern Elevator 6875.
Elevator maintenance contract fbr
the Courthouse - I unit 1430.
Elevator maintenance contract for the
Administration Building -2 units 5445.

ThyssenKrupp Elevator 14,040.
Elevator maintenance contract fbr
Judicial Center -5 units

Grinuel Fire Protection 2000.
Provide and deliver all materials, equipment
and labor to service (refill), repair, inspect,
and hydrostatically test approximately 175
fire extinguishers and replace units as necessary.

American Door
Deliver all material, equipment, and labor 1300.
to inspect, service, and maintain overhead
doors at Central Stores (4), Fleet Services (12) and
Building Services(9). Test fire suppression doors
Fleet (1), Central Stores (I) and North Lake Service
Center (1).

520200 CONTRACTED SERVICES $12,489
Actual cost liv annual contracted services are based on current information provided by vendors.

Columbia Container Corporation 7,531.
Solid waste collections:
Auxiliary Administration Building - one can 86.00 x 12 (plus tax) = 1093.92

(Tuesday & Friday)
Ball Park Road - one can 86.00 x 12 (plus tax) = 1093.92

(Monday & Wednesday)
Cayte Magistrate - one can 18.00 x 12 (plus tax) 228.96
North Lake Service Center - one can 129.00 x 12 (plus tax) - 1640.88

(Monday/Wednesday/Friday)
West Columbia Health CU one can 86.00 x 12 (plus tax) = 1093.92

(Monday & Thursday)
Swansea Svc. Center South one can 58.00 x 12 (pIus tax) = 737.76

(Monday)
AdminlJudicial Center one can 129.00 x 12 (pIus tax) = 1640.88

/6'
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SECTION V. B.
OPERATiNG LINE ITEM NARRATIVES

520100 CONTRACTED MAINTENANCE $24,215
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(Monday/Wednesday/Friday)
West Columbia Health CU one can 86.00 x 12 (plus tax) = 1093.92
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Lowman Communications (No Tax -Labor Only) 4,158.
Maintenance and monitoring for fire and burglar.

Courthouse- twelve months x 31.50 = 378.
Administration Bldg- twelve months x 69.00 = 828.

Museum (2 Buildings) - twelvemonths x 63.00 = 756.
Ceniral Stores - twelvemonths x 31.50 = 378.
Fleet Services -twelve months x 31.50 =378.
Building Maintenance - twelvemonths x 31.50 = 378.
Swansea Service Center - Twelvemouths x 19.50 234.
Lexington Magistrate - Twelve months x 31.50 = 378.
Judicial Center - Twelvemouths x 37.50 = 450.

PSI/Carolinas 800.
Annual flow test fbr fire pump system 425.
Administration Building.
Annual flow test for fire pump system 375.
Judicial Center

520241 REFRIGER1rT RECYCLING & CYLINDER PRESSURE TESTING $1,000
The Clean Air Act prolubits releasing of refrigerant m the atmosphere, so therefore all refligerants are recovered
Some of these refrigerants are reused if no contamination has taken place, but the majority is not suitable for reuse.
This refrigerant has to be disposed of properly by sending it to a disposal company. Thereibre, we have to lease proper
disposal containers top the refrigerant as specified by the disposal company. The cost will include containers and
fees lbr disposal. Every five years refrigerant cylinders must be pressure tested and cylinder(s) may have to be replaced
if they fell the pressure test. All cylinders on hand are scheduled to be tested.

5 Replacement Cylinders @ 130.00= 650.
10 Pressure Testing @ 35.00 = 350.

520242 HAZARDOUS WASTE DISPOSAL $ 500
This account is used for disposal of used thinners, cleaners, oils, and paints. Due to the chemical make up of these
materials they are required to be disposed of by an authorized vendor.

ciiiwiô nmr sirii.w c
This account is used for purchase of olce supplies, i. e., typewriter ribbons, toner cartridge for printer, fax paper,
pencils, pens, pads, forms, file folders, calendars, etc.

Printer Paper -55 reams @ $2.15 118.25 Pencils 25 Dozen @ ..69 = 10.35
Pens 70 each @ .48 = 33.60 Black Printer Cartridge -4 @ 28.00= 112.00
Color Cartridge -9 @$29 = 261. Fax Cartridge -2 @ 38.00- 78.00
Folders - 1 boxes @ 6.30 = 6.30 Hanging Folder - 1 @ 5.63 = 5.63
Calendars & Refills -38.00 Mdress Labels -1 11.18=11.18
1" Bind - 6 @ .9 5.94 2" Binders -6 @2.55 = 15.30
Calculator Paper -10 Rolls @ .35 = 3.50 Diskettes -3 @ 4.00- 12.00
Various Forms (Leave Slips, Requisitions, Purchase Orders) -25.00
Misc ( Staples, Paper Clips, Binder Clips, Memo Pads, Typewriter Ribbon) 28.50
WritingPads-(Leuer&Memo)4pkLeterSjze&4pkJj=35
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Lowman Communications (No Tax -Labor Only) 4,158.
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Administration Bldg- twelve months x 69.00 = 828.

Museum (2 Buildings) -twelvemonths x 63.00 = 756.
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Fleet Services -twelvemonths x 31.50 = 378.
Building Maintenance - twelvemonths x 31.50 = 378.
Swansea Service Center - Twelvemouths x 19.50 234.
Lexington Magistrate - Twelve months x 31.50 = 378.
Judicial Center - Twelvemouths x 37.50 = 450.

PSI/Carolinas 800.
Annual flow test fbr fire pump system 425.
Administration Building.
Annual flow test for fire pump system 375.
Judicial Center
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disposal containers to ship the refrigerant as specified by the disposal company. The cost will include containers and
fees lbr disposal. Every five years refrigerant cylinders must be pressure tested and cylinder(s) may have to be replaced
if they fell the pressure test. All cylinders on hand are scheduled to be tested.

5 Replacement Cylinders @ 130.00= 650.
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521100DUPLICATING $400
This account is used lbr copy machine duplicating, invoices, correspondence for empioyees, and vendors necessary to
accomplish daily task in the Building Services Department.

8000 Copies @ .05 = 400.00

521200 OPERATING SUPPLIES $60,000
This account is used lbr purchasing supplies to paint county facilities, cleaning supplies, and ground maintenance
supplies. Operating supplies break down:

Administration Bldg. 8,500. Auxiliary Administration Building. 4,500.
Courthouse and Courthouse Annex 5,000. DSS and two mobile units 4,250.
Grounds, keys and lock supplies 7,250. Carpet, tile, and Iiirniture cleaning 6,500.
Paint and Misc paint material 4,800. DSS Maxway Annex 2,450.
Rish Building (DJJ) 1,350. Gantt (Probation, Pardon & Parole) 1,350.
Triple Wide DSS (state facility) 1,350. Judicial Center 12,700.

* Supply List: Brooms, Cleaners, Mops, Tissue, Towels, Wax, Etc.

521201 OPERATING SUPPLIES/EMERGENCY GENERATORS $3,000
This account is used to purchase materials and service calls lbr maintaining the emergency generators,
Administration Building and Judicial Center. These generators must be operational at all times. These units
provide emergency backup power for both facilities to keep the facilities operational during power outages.

6 Services Calls 500.OQ = 3000.

522000 BUILDING REPAIRS AND MMNTENANCE $100,000
This account is used to cover maintenance and repairs in all county buildings, exceptions are the Fire Stations, Law
Enlbrcement Center and Libraries, Public Works, and Solid Waste Management.

This cost covers daily maintenance and repair costs for buildings to exclude those listed separately above. Additionally,
it has become necessary to clean the carpets and floors on a more regular basis in order to clean the dust that
accumulates.

Air quality inside our building is vital to daily operations and the health of our personnel. In order to maintain good
air quality, it is necessary to change the filters and clean the vents and duct system in our buildings more frequently.
We have started a policy ofchanging all ceiling tiles should they become stained dueto any type of water damage. This
will assist in eliminating possible air quality issues in our buildings. Many of our building have blinds installed in the
windows to reduce glare and heat loss. These will require cleaning in order to eliminate accumulation of dust.

In addition to the above repairs, we are required by DEEC to test annually each back flow device whichprevents water
to reenter the public water system once is passes through the meter. This prevents the public water system from
becoming contaminated should there be a break in the water lines at any of our buildings. On a similar note, we are
now required to pump sewer lift stations annually, of which we have a number throughout the county's facilities.

Over the last several years the county has undertaken extensive building additions. These include, but not limited to
the Administration Building addition, Judicial Center, North Lake Service Center, and the Oak Grove Magistrate
building. These facilities will require maintenance in order to keep the facilities in top maintenance condition.

/c-/O
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522200 SMALL EQUIPMENT REPAIRS AND MAINTENANCE $4,800

This account is used to purchase replacement parts and perfbrm muior repairs to existing equipment Lawn
mowers, weed eaters, vacuum cleaners, computers, modems, typewriters, printers, monitors, and other small
equipment are repaired in the Building Maintenance department.

Ladders-37 each
Drills -20 each
Fans -6 each
Routers -2
Saws-14
Vacuum Cleaners -31
Mowers & Lawn Equipment (Edgers, Trimmers) -18
Printers - 3

Computers -4
Lift Unit for Changing Fixtures/Tiles -1
ParkingUt Line Sprayer -1

522300 VEHICLE REPAIRS & MAINTENANCE S1O,35
This account is used to provide service repairs and parts tbr thirteen vehicles, and one vehicle hailer assigned to
the Building Services department. All cost were figured using estimated miles driven through December 2003.

Services are broken down into three (3) types:
A Service - Every3 months/5000miles -CheckFluids, Belts and Change Oil, Etc.
13 Service - Every24 months/30,000 miles -Includes A Services & Check Transmission
C Service - Every 36 months/60,000 miles - includes A & B Items, Differential, Wheel Bearings &

Radiator

Vehicle 18930-97 Chevrolet Blazer 700.
A service 50.00 x 3 = 150.
Cservice300.OOx 1=300.
Miscellaneous repairs & tires 250.

Vehicle 24041- 2002 Chevrolet 3/4 ton pickup 450.
A service 50.00 x 3 = 150.
B service 100.OOx 1 = 100.
Miscellaneous repairs & tires 200.

Vehicle 20836 - 99 Ford 3/4 top pickup 625.
A service 50.00 x 3 = 150.
C Service 300.00 x I = 300.
Miscellaneous repairs & tires 175.

Vehicle 21569 - 99 Ford Flatbed I ton 570.
Aservice5o.00x3= 150.
B service l00.OOx I = 100.
Miscellaneous repairs & tires =320.
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Vehicle 20786 - 99 Dodge Van 490.
A suvice 50.00 x 3 = ISO.
Bservicel00.OOxl = 100.
Miscellaneous repairs & tires 240.

Vehicle 23102 -200 lChevrolet 3/4 ton service truck 450.
Asvice50.00x3= 150.
Bsvice 100.00x 1=100.
Miscellaneous repairs & tires 200.

Vehicle 21519 - 2000 Ford one ton dump 770.
Aservice5o.00x3 = 150.
C service 300.00 x I = 300.
Miscellaneous repairs & tires =320.

Vehicle 24457 - 02 Dodge Van 710.
Asvice50.00x3= 150.
Csvice300.00x 1=300.
Miscellaneous repairs & tires 260.

Vehicle 23774 -2002 Dodge Van 490.
A service 50.00 x 3= 150.
Bservice lxlOO.= 100.
Miscellaneous repairs & tires 240.

Vehicle 18619 - 96 Ford pickup 800.
Aservice5o.00x3= 150.
Csavice300.00x1 =300.
Miscellaneous repairs & tires 350.

Vehicle 21570 -2000 Chevrolet pickup 600.
Aservice5o.00x2= 100.
Cservice300.x 1=300.
Miscellaneous repairs & tires 200.

Vehicle 19952 - 98 Chevrolet 3/4 ton service truck 450.
Asavice50.x3= 150.
Bsvice100.x1=10O.
Miscellaneous repairs & tires 200.

Vehicle 25666 - 04 Ford 3/4 ton savice truck 450.
A svice 50.00 x 3 150.
Bsavice100.x110O.
Miscellaneous repairs & tires -200.
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Vehicle 27515 - 88 International bucket truck
A service 300. x 2 600.
Lift certification for boom 1500.

2100.

Miscellaneous Towing Fees 400.

Trailer Repairs & Parts 300.

61Th1O iOITIPM1NT RNTAI.
This account is used to tent eight gas cylinders for the Maintenance departxnait. Cylinders are used for welding as
needed throughout the County. Two argon, two oxygen, two acetylene and two protec cylinders.

1625.00= 400.

524000 BUILDING INSURANCE $1566
This account is for insurance on the Building Maintenance building, custodial building and storage shed.

(Based on figures as provided by Risk Management.)

524100 VEHICLE INSURANCE $8358
This account is for liability insurance on twclve vehicles assigned to the Building Service Department.

14 Vehicles @ 597.00 - 8,358
• (Thisisbasedon afigureasprovidedbyRiskManagement.)

524201 GENERAL TORT LIABILITY INSIJRANCE $5,558
To covers allocated cost for twenty-three employees.

• (Based on figures as provided by Risk Management.)

524202 SURETY BOND $216
To cover the cost for surety bonds for Building Services personnel.

27@$8.00= 216.
• (Based on figures as provided by Risk Management.)

5250000 TELEPHONE $6825
This account is for dedicated telephone lines and to operate the computerized (NO VAR) HVAC systems and alarm
systems in various county buildings.

26 lines at 18.00(plustax 10%)=514..80x 12 months = $6177.6
1 line (Cayce Mug. 1-IVAC line) at 49.(plus tax 10%) =53.90 x 12 months = $646.80
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State wide savice $8.82 mo x 2 = $17.64 x 12 mo (plus tax) =

Local savice $6.00 mo x 2 =$72. x 12 mo (plus tax)

Car phone
Monthly Access Fee $19.95 mo x 12 mo (plus tax) = $256.16
Estimated cost for yearly air timecharge (plus tax) = $12

Monthly Access Fee $14.95 mo x 12 mo (plus tax) $191.96
Estimated cost liz yearly air time charge (plus tax) =$12.

Nextell Svice 2 Units
Monthly Access Fee $39. X 2 mo x 12 months

525030 800 MHZ RADIO SERVICE CHARGES $6840
Operating cost lbr 800 MHz radios which are in suvice at present.

Thirteen radios @ $43.84/mo. = $569.92 x 12 mo = $6839M4

525031 800 MHZ RADIO MAINTENANCE CONTRACTS $1,206
To provide r the warranty of the 800 MhZ radios for Building Svices.

Thirteen Units @ $92.72/yr = 1205.36

iA4l PASTAC ACCflTNT 61
This account is used to provide postage on mail that cannot be deliv&ed using our in house system.

20@.55= 11.00
30 @ 34= 10.20
S @ 7.00 Packages =35.00

/ -lv

Page 12

525020 PAGERS & CELL PHONES $1,710
Beepers lbr staff that ae eith on call tweuty-ibur hours a day or cannot be reached at times by two-way radio or
telephone during einergaicies.

$222.26

$79.56

$268.16

$203.96

936.00

Car phone
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525220 EMPLOYEE TRAINING $1000
This account is used lbr staff to stay certificated providing refresher courses and continuing education. Our
Certified Indoor Environmentalist is required to have 10 hours of continuing education each year to retain
certification. Our plumber who is certified to test backflow devices fur our domestic water systenas must have
continuing education hours to retain certification.

5 Indoor Air Quality Certification Hours @ $80/hr = $400.
1 Water Certification Class $250.
2 1-IVAC Technical Classes 175. X 2=350.

525230 SUBSCRIPTION, DUES & BOOKS $235
These funds are used fur purchases of subscriptions and books, reference manuals assisting stafi'in their work.

Business news publications (plus tax) 110.
Indoor Air Quality Association Dues 125.

525250 MOTOR POOL REU%IBURSEMENT $1105
This account is used when county vdiicles are out of service and motor pool vdiicles must be used.

2725 milesx.405 permile= 1104.84
(Custodial - 1816miles Building Maintenance 909 miles)

525357 UTILITIES CENTRAL WAREHOUSE/BUILDING SERVICES $5,500
Utility usage for space occupied by Central Warehouse, and Building Services staff

525385 UTILITIES CUSTODIAL (AUXILIARY) $1300
Utility usage for space occupied by Custodial staff

525389 UTILITIES CUSTODIAL (JUDICIAL) $3300
Utility usage fur space occupied by Building Services and Custodial staff

525400 GAS FUEL & OIL $18,947
Gas and/or fuel usage for iburteen vehicles provided for travel to and from different locations throughout Lexington
County. Two out of the lburteai vehicles are utilized fur staff that are on call at aft limes (twenty-Ibur hours). Due
to an increase in the number of work orders, the Building Services vehicles arc traveling more miles each year.
Additionally, there are an increased number of facilities which are located outside the immediate Lexington area, thus
causing a greater distance which must be traveled to maintain these facilities.

Gasoline 8,718 gallons x 1.40 per gallon = 12,205.20
Oil and Fuel oil 4205 gallons x 1.40 gallon =5887.00
Miscellaneous gas 561 x 1.40 = 785.40
Miscellaneous oil & fuel 49 x 1.40 = 68.60
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525600 UNIFORM AND CLOTHING S5250
This account is used to replace uniforms as needed We provide uniforms to staff identiinng them each as County
employees. We have twenty-seven employees in Building Services; departments combined are Building Maintenance
Custodial and Security Guards.

13 Building Maintenance Uniforms& Shoes @ $3250.00
14 Custodial @ $2000

526500 UCENS AND flRMJTS $350
Peimits are necessary lbr underground fuel tanks at the Administration Building and public water system for Swansea
Service Center South.

SC Dept of Health & Environmental Control
Annual fee underground tank

Administration Building 100.
Safe drinking water permit

Swansea Service Center South 250.

558000 CLAIMS & JUDGEMENTS $400
Cost to cover any claims and judgements. This account will be used to cover the costof replacement of any glass
or windows broken as a result of any damage caused by construction and/or grounds crews.
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SECTION V. C.

CAPITAL LINE iTEM NARRATIVES

540000 SMALL TOOLS AND EQUIPMENT $10,000
This account covers replacement tools, purchase of new tools, and minor equipment.
Continued changes in technology makes replacing parts easier, but also makes some tools obsolete. Replacement tools
are as follows, but not limited to: carts, wrenches, drills, skill saws, air ifiters, elements, telephones, modems, vacuum
cleaners, buffers, other custodial equipment, etc.

540010 - MINORSOFTWARE $0
This account used to purchase minor software. This year we will upgrade Excel and upgrade our current edition of
WordPerfect.

ELEVATORS -ADMINISTRATIONBUILI)ING $550,000
The Admuuslration Bmldmg was constructed with four (4) elevator shafts installed During the construction phase
a decision was made that oniytwo (2) elevators would be installed. The two (2) additional shafts have the rails in place
but do not have any cars or operators. The county had grown drastically over the last 27 years and the use of the
Administration Building has increased as well. Aswe continue to grow, it is necessary to add the additional two (2)
cars to the existing shafts.

The Administration Buildingneeds a freight elevator to move heavy service equipment, office liirniture, and renovation
materials to various floors. We have been carrying large items on the top of the elevator, this is not a safe practice,
but is the only way we have to get materials and other items to the various floors. One of the two (2) new cars which
are included in this request would be a freight elevator. The freight elevator would give us additional space in the car's
height to carry larger, over-sized items, but will be available for passengers as well

ELEVATOR - COURTHOUSE $60,000
Due to the age of the elevator, repair parts for this unit are becoming consistently harder to purchase. It has become
necessary to replace the controllers and the motor in the unit. Replacing these parts will allow us to extend the use of
this unit without replacing the entire unit.

SOUND LEVEL METER $192
Thisunitisusedtotestthenoiselevel in an area. Asapartofthelndoor AirQualityandMaintenancePlan outlined
by Risk Tech we are requesting the sound meter to test the noise level in our facilities when there is a complaint or
when the level is in question.

POCKET HYGRO-TRERMO ANEMOMETER $160
This unit is a multi-task instrument used to test light readings, humidity, ambient air temperature, and air velocity.
As apart ofthe Indoor Air Quality and Maintenance Plan outlined by Risk Tech we are requesting the hygro-thermo
anemometer to test the indoor/outdoor air temperature, humidity, lighting in areas, as well as air velocity. This
instrument will allow Building Services' indoor air quality technician to test areas to ensure we have enough lighting,
proper temperature, proper humidity, as well as checking the air flow for HVAC equipment.

/c-/7
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but is the only way we have to get materials and other items to the various floors. One of the two (2) new cars which
are included in this request would be a freight elevator. The freight elevator would give us additional space in the car's
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DC AIR SAMPLING PUMJ'
This unit is used to test air quality in when that area becomes suspect for possible contaminants. As a part of the
Indoor Air Quality and Maintenance Plan uthned by Risk Th we are requesting the sampling pump to test for air
contaminants, to include mold, lead, and oth VOC (volatile organic compounds) This unit will be used to test a
suspect area when the incident is reported as well as testing the area when the contaminant is ronoved/cleared.

GAS DETECTION DEVICE $2,420
This unit is used to test the air forvolatile gases, such as carbon monoxide, ainmoma, chlorine, hydrogen, hydrogen
sulfide, as well oth gases which are harmful to humans. AS part of the Indoor Air Quality and Maintuiance Plan
outlined by Rick Tech we are requesting a gas detection device. The unit will be used to test an area whi there is
suspected gas in the area. The unit can be left in an area to test lbr gas exposure ov an extended piod.

ADMINISTRATION BUILDING - SEALCONCRETE DECKING/WINDOW FRAME S1OOOO
The sealant on the joints of the concrete docking and lowa window area will be resealed. The sealant has deteriorated
and has reached the end of its life expectancy and it no long pliable. As the material has deteriorated, moisture is
being allowed to penetrate the seals.. The sealant will be replaced thus ensuring the moisture is not allowed to
penmate the sur1ce. The sealant was installed when the facility was constructed in the mid 70's.

ADMINISTRATION BUILDING -ALOCK $20,000
Install air lock on the south side entrance area. The air lock will savc a two-tbld purpose. First and onost, the air
lock will ensure wat does not paletrate the basonent during heavy rains. During heavy rains wat fills a drain
located in this area and flows into the basanent Next, installation of an air lock help with keeping the ground floor
at a constant temperature, not allowing heated or cooled air to escape when the door is opened.

COURTUOUSE - DOORLOCKS $5,000
This will provide for the replacement of door locks throughout the courthouse. The door locks have not been update
in approximately 30 years. Installing new locks on the doors will allow Building Services to ensure all doors are keyed
the county key stan, as well as ensuring anyone who may have had keys previously will not be able to access the
areas without a key or someone letting them into an area.

iIDMINISTRATION BUILDING -AIRIWWLER -1& 2 FLOORS $65,000
The air hand1s in the Administratioii Building ware installed when the facility was constructed in the mid 1970's.
The units are quickly reaching their expected life expectancy and should be replacui As evidenced by the failure of
the air haudler on the 4th floor during FY 2004-05, we will see the ronaining units so show signs of excessive wear
and maintenance costs will rise drastically. During this fiscal tam we purpose to replace the air handlas on the 1 and
2' floors. The cost include associated workrequired to replace the imits such as, wall/door rnova1s and replacncnts.
The diflrence in the cost between the floors is the 1 floor has high& ceilings which require more air movonit, thus
a larg& unit handles this area.

1 Floor Air Handic $40,000
2' Floor Air Handic $25,000
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COURTHOUSE - GRAJW COURTROOM -CEJLJNG REPAIR $20,000
The ceiling in the grand courtroomof the courthouse has intricate wood and plaster molding. The molding and the
ceiling are in need of restoration. There are several areas which will need to be repaired. Additionally, the entire area
needs to be painted to restoit the room to its original condition The restoration of the plaster and wood work will take
skilled craftsmen to repair the damaged area and restore it to its original state.

VEHICLE REPLACEMENT 1997 CHEVY S-b BLAZER $20000
The Fleet Suvices Managa recommended to replace vehicle number 18930,1997 ChcvyBlaza in Fl 2005-06 Thz
unit has reached its expected capital recovay replacanent schedule. i am resubmitting this request for F'Y 2005-06
budget with the recotninaidation of the Fleet Sezvic Managa in order to stay in line with the vehicle replacement
policy.

VEHICLE REPLACEMENT 1996 CHEVY SERVICE TRUCK $25,000
The Fleet Sc-vices Managa recommaided to replace vehicle number 18619, 1996 Ford in VI 2005-06. This unit has
reached its expected capital recoveiyreplacemait schedule. I am resubmitting this request for FY 2005-06 budget with
the recommaidation of the Fleet Services Manager in order to stay in line with the vehicle replacwiait policy.

ADMThISTRATION !UILDJNG -CEJLING TILE REPLACEMENT $5,004)
The ceiling tiles in a large amount of the Adminisirafton Buildmg (old area) wae mstailed when the facility was
constructed in the mid 1970's. Although some of the tiles have barn replaced over the years, there are large areas in
the facility that have not been replaced. As the facility is now renovated in the old area, Building Services purposes
to remove and replace the old ceiling tiles which have become discolored and stained over the years. Jn some areas
it will be nessary to install new cross sections to accommodate 2 x 2 tiles, whac 2 x 4tiles now exist

2 x 2 Ceiling Tiles 160 x $31.25 = $5000.

ADMINISTRATION BUILDJNG -UVAC CONTROL UNiTS -5& 6TH aoons $25,000
The contml units for the NO VAR system (RVAC remote controls units) were installed in the facility when the
building was constnicted in the mid 1970's. As these units were manufactured almost 30 years ago, many of the parts
are no longer available. In an effort to keep the units in working order, it is necessary to replace some of the units.
We purpose to replace the NOVAR controllers on the 5th and 6th floors in the old area of the building. We will
cannibalize parts which are removed to repair units on the other floors of the building. Replacement parts will include
replacement of actuators, enclosures, sensors, back plates, cables and an expansion panel for the NO VAR controller.

,'ó-/?
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Fund#
Organization# tlI3
Program # I

Object Expenditure
Code Classification

Personnel
510100 Salaries#I
510300 PartTime#_
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #1
511130 Workers Compensation
511131 S.C. Unemployment

* Totaj Personnel

Operating Eipenses

520100 Contracted maintenance

COUNTY OF LEXINGTON
NewProgram Request
Fiscal Year - 2005-2006

FundTitle:
Organization Title: Sp,J iiicS
Program Title: Pm:uisTP.Fnlo,4

Total
2005 - 2006

Requested

41,

32.31

57(OIL.I

55,z1

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

so
'p

/000

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525_ Utilities -_________________
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Sect i II)

*** Total Budget Appropriation
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Building Maintenance
P&sonnel (iTade Change

Incorporation of Duties - IndoorEnvironmentalistlAdministrative Assistant

Proposed Grade: Grade 13
Proposed New Positions: One (1)

Air quality has become a priority as new construction standards have changed.. As Building Services continues to
monitor the indoor environmait in county buildings, more time will be required to monitor and correct inadequate
conditions within cowitybuddmgs, as it relates to the mdoor aivironment Providing a healthy ivironmait for those
who work and visit our facilities is paramount to the ovaall op&ations of our buildings.

Building Services purposes to change the Administrative Assistant position to incorporate additional duties as the
Indoor Env ronmaitahstlAdnunistrattve Assistant The position will ovsee the air quality aivironniait withm our
facilities. The position will beunda limited supervision of the Building Services Manager. This position shall be meet
the requirnents of an Certified Indoor Environmitalist

As the Indoor Environmaitalist, the individual will impluait all phases of ovaseeiug the indoor aivironmait for
all County of Lexington facilities. The Indoor Environmaitalist will respond to all reports of inadequate indoor air
quality or issues related to the indoor ivironmait The Indoor Environmentalist will work in cooperation with the
maintenance staft

The Indoor Euvironmaitalist will:
A. Idtify current practices or conditions that currently exist that adversely affect indoor air quality.
B. Conduct periodic inspections and log results to establish a profile for county facilities.
C. Investigate complarnts of inadequate indoor air quality/conditions.
D. Test facilities using approved equipment and accepted standards
E. Recommaid corrective changes and advise the Building Maintenance manag of those changes.
F. Communicate with occupants to relay information as necessary and to secure their cooperation whai

solving existmg problems.
G. Notify building occupants of scheduled and unscheduled maintenance which may affect the indoor

vironmait and establish a clear line of communications to keep occupants informed.
if Work closely with contractors/vaidors during new construction/renovations to ensure the

environment is constantly monitored for potaitial contaminants.
L Educate building tenants regarding their role in mainlainiug good indoor air quality.

The indoor environmait cov&s many disciplines and is complex. The Indoor Environmentalist will work closely with
the air conditioning maintenance, custodial, electricians, carpenters, pest control personnel, and vendor/contractors
to survey how their work within a building will affect the indoor environment and will make recommendations to keep
the building indoor aivironment healthy.

Equipmait is listed on Building Services' capital request for FY 2005-06. ifapproved will be used in conjunction with
this new program.
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Building Maintenance
Personnel Grade Change

Incorporation of Duties - IndoorEnvironmentalistlAdmiuistrative Assistant

Proposed Grade: Grade 13
Proposed New Positions: One (1)

Air quality has become a priority as new construction standards have changed.. As Building Services continues to
momtor the indoor environment incountybuildings, more time will be required to monitor and correct inadequate
conditions within cowitybuildings, as it relates to the indoor environment. Providing a healthy environment for those
who work and visit our facilities is paramount to the overall operations of our buildings.

Building Services purposes to change the Administrative Assistant position to incorporate additional duties as the
Indoor EnvironmentahstlAdnjinistrattve Assistant The position will oversee the air quality environment within our
facilities. The position will be under limited supervision ofthe Building Services Manager. This position shall be meet
the requirements of an Certified Indoor Environmentalist

As the Indoor Environmentalist, the individual will implement all phases of overseeing the indoor environment for
all County of Lexington facilities. The Indoor Environmentalist will respond to all reports of inadequate indoor air
quality or issues related to the indoor environment The Indoor Environmentalist will work in cooperation with the
maintenance staff

The Indoor Environmentalist will:
A. Identify current practices or conditions that currently exist that adversely affect indoor air quality.
B. Conduct periodic inspections and log results to establish a profile for county facilities.
C. Investigate complaints of inadequate indoor air quality/conditions.
D. Test facilities using approved equipment and accepted standards.
E. Recommend corrective changes and advise the Building Maintenance manager of those changes.
F. Communicate with occupants to relay information as necessary and to secure their cooperation when
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G. Notify building occupants of scheduled and unschedulcd maintenance which may affect the indoor

environment and establish a clear line of communications to keep occupants informed.
if Work closely with contractors/vendors during new construction/renovations to ensure the

environment is constantly monitored for potential contaminants.
I. Educate building tenants regarding their role in maintaining good indoor air quality.

The indoor environment covers many disciplines and is complex. The Indoor Environmentalist will work closely with
the air conditioning mamtenance, custodial, electricians, carpenters, pest control personnel, and vendor/contractors
to survey how their work within a building will affect the indoor environment and will make recommendations to keep
the building indoor environment healthy.

Equipment is listed on Building Services' capital request for FY 2005-06. Ifapproved will be used in conjunction with
this new program.



SECTION 1

Fund# OOO
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Program# Z
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Code Classification
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510300 PartTime#
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SECTION 1 COUNTY OF LEXINGTON
New Program Request
Fiscal Year -2005-2006

Fund# OOO
Organization # U 30o
Program# Z

Object Expenditure
Code Classification

Personnel
510100 Salaries #3
510300 Part Time#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #3...
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #_
524 101 Comprehensive Insurance #_
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

3oo

24

4q.s

Fund Title:

Organization Tie: 1) ILD, t C 3Ri tE'S
ProgramTitle: (us.'ro DIAL..

Total
2005 - 2006

Requested

74'
'178
J7Zb

c70

* Total Operating
Total Personnel & Operating

** Total Capital (From Section II)
*** Total Budget Appropriation

i gc,



FUND 1000
BUILDING SERViCES (111300) Page 1

FY 2005-06 BUDGET REQUEST

Building Services
Custodial

Additional Personnel

This year we are asking for three(3) custodialpositions. The additional staff will be brought m at
the current rate of pay for custodial staff There should not be a need for additional supervisors and
should m fact allow the working supervisor the opportunity to fill m as needed much easier should
one of the staff be absent for any reason.

The new personnel will be used at the Administration Building, Judicial Center and the other float
between the various magistrate ?ffices.

There is two (2) individuals who supervise the custodial staff One is the supervisor and the other
is the senior custodial worker who acts in the supervisors absence. Both the supervisor and senior
custodial worker are working field supervisors who assist with all areas.

DSS Custodial - One (1) person assigned - Personnel assigned to this area clean the Department of
Social Services buildings on Gibson Road and the Maxway Building on West Main Street.

General Custodial -Ten (10) persons assigned -Personnel assigned to this area clean building m and
around the main campus complex to include but not limited to the Administration Building, Auxiliary
Administration Building, Courthouse, Courthouse Annex, Judicial Center, Swansea Service Center
and they fill m other areas as needed.

West Columbia Health Department Custodial - One (1) persons assigned - Personnelassigned to this
area clean the West Columbia Health Center.

Libraries - Three (3) persons assigned plus one (1) trusty - Personnel assigned to this area clean the
Irmo Library, Lexington Libraiy and the West Columbia Librazy. The Lexington Library also is the
headquarters for the library systems and uses a trusty from the Lexington County Detention Center
daily to assist with the cleaning responsibilities.
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the current rate of pay for custodial staff There should not be a need for additional supervisors and
should m fact allow the working supervisor the opportunity to fill in as needed much easier should
one of the staff be absent for any reason.

The new personnel will be used at the Administration Building, Judicial Center and the other float
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Supervisor - Claudietta Davis
Assistant - Joyce Hunter

DSS General Jlealth Departments Libraries

Etheredge, Patricia Cook. Marian Wise, Louise Byrd, Martha

* Corder,j Walker, Ann

Dennis, Corine Isaac, Thelma

Etheredge, Jessie

Hiller, Florence

Kennedy, Steven

Rivera, Hilda

Smith, Gloria

Summer, Janice

Tackett, Corbett

* Janet Corder cleans the Swansea Service Center tnt (2) days per week and the Bat ethurg
Health Center three (3) daysperweek.
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SECTION I

Fund# ko
Organization # 11 J300
Program # 3

Object Expenditure
Code Classification

COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2005-2006

Fund Titje: 1AJ ALI
Organization Title: fiiit SJces
Program Title: A,,re.MA'4 c C-jp

Total
2005 - 2006

Requested

2z7
5 17 CD 0

111Lj

42.)
flb

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 SmaH Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #1
524101 Comprehensive Insurance #
52420 1 General Tort Liability Insurance
524202 Surety Bonds
525000 TeIephonc
5L51,3* %I sb

Mawr
525100 Postage
525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

-3
-soc

40t

3',,

.c-io
"3

1100

*** Total BudgetAppropriation

393
g737
!43i7.

Personnel
510100 Salaries#
510300 PartTime#
511112 FICA Cost

511113 Staze Retirement

511114 Police Retirement
511120 Insurance Fund Contribution #j_
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

* Total Operating
** Total Personnel & Operating
** Total Capita' (From Section II)

SECTION I

Fund# ko
Organization # 11 J300
Program # 3

Object Expenditure
Code Classification
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511112 FICA Cost

511113 Staze Retirement
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511120 Insurance Fund Contribution #j_
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

COUNTY OF LEX1?GTON
New Program Request
Fiscal Year -2005-2006

Fund TitJe:

Organization Title: fiiit iN, SJ'c.es
Program Title: A,,re.MA'4c C-jp

Total

2005 - 2006

Requested

2Th
5 TU0 0
111Lj

42.)
flb
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522200 SmaH Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #1
524101 Comprehensive Insurance #
52420 1 General Tort Liability Insurance
524202 Surety Bonds
525000 TeIephonc
5L51,3* %I sbse #Owr
525 100 Postage

525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

-3
-soc

40c

3',,

.c-io
"3

1100

*** Total BudgetAppropriation

393
g737
!43i7.

* Total Operating
** Total Personnel & Operating
** Total Capita' (From Section II)



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # /O0 Fund Title:_________________________________________
Organization # (11300 Organization Title: 9j.'1 ..5€,4'
Program# 3 Program Title: /7,/rW,4,JC — G-jtoJtJ()

BUDGET
2005-2006

Requested

Qty Item Description Amount

/ ! E,&nPmi,ir ( ooô)
I ?Oc Affz. ,bøio 7350

4DiJ Mou- 4coo1
___ Lby4CP, 330.

ipjmmg.. Z45.
2Z(a.

___ LciE ZZ.

** Total Capital (Transfer Total to Section I and IA) /3'77

SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # /O0 Fund Title:_________________________________________
Organization # (11300 Organization Title: 5j,t,.'i
Program# 3 Program Title: ,PrAi,4,JCd — (.jtoM

BUDGET
2005-2006

Requested

Qty Item Description Amount

/ ! E'sPmr (
?Oc Ji,ic 7350

4D1J Mou- 4coo1
___ Lby4CP, 330.

ipjmmg.. Z45.
2Z(a.
ZZ:,.

** Total Capital (Transfer Total to Section I and IA) /3'77



FUND 1000
BUILDING SERVICES (111300) Page 1
FY 2005-06 BUDGETREQUEST

Building Maintenance
Grounds Maintenance
Additional Personnel

Proposed Grade: Grade 7
Proposed New Positions: One (1)

This position will be responsible lbr maintaining the grounds fbr the AdministrationlJudicial complex. It will include
grounds maintenance, removal of debris to convenience stations, maintenance/repair of sprinkler sutems, removal of
trash in outside trash receptacles, cleaning parking lots, and any other duties necessary.

The Administration Building and Judicial Center complexes were completed in 2004. The complex contains Ibur (4)
large parking areas and a two (2) level parking garage. The parking areas contain large areas of landscaping and
sprinkler sutans.

The addition of the parking areas and parking garage requires constant attention to the grounds and parking areas.
During spring, summer and fall, the plants, grass, and sprinkler system requires constant attention. The constant flow
of traflic in the parking areas require the removal of debris and trash. Additionally, trees and shrubbery have been
planted in various areas. Removal of debris, as well as watering will be required to keep these plants continuously
growing. An additional grounds employee will ensure we are able to keep the grounds cut, trees and shrubs limbed,
and trash removed in a timely manner at the AdzninistrationlJudicial Center.

We purpose retain vehicle 18619 which is scheduled fbr replacement as per Fleet Services manager r this fiscal year
and use it lbr this position. As the vehicle will be only driven to the Administration/Judicial Center daily we believe
this vehicle will suffice for several years. Vehicle will be used to pull ground maintenance trailer and haul debris to
the convenience station from the complex.

/-27
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SECTION 1

Fund# 10(X)
Organization # II31)0
Program # 3
Object Expenditure
Code Classification

Personnel
510100 Salaries#2J
510300 Part Time #

511112 FICA Cost
511113 State Retirement
511114 PoliceRetirement
511120 Insurance Fund Contribution #2)
511 130 Workers Compensation
511131 S.C. Unemployment

* Total Per3onnel

Operating xpenes
520100 Contracted maintenance

520200 Contracted Serviccs

520300 Professionaj Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds

525000 Telehon P'ApiOjz M*.jir.
525 100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525_ Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

COUNTY OF LEXINGTON

New ProgramRequest
Fiscal Year -2005-2006

Fund Title:

Organization Titlc: 13u1 ,4(. 3ajtce
Program Title: 8UU,,D,'JC. M4#AiEa.JAfCE

Total
2005 - 2006

Requested

1J,},c-Q
11 36't

1oO..Z1Z

35o

11 4S4.

7A-
I(n

L'oO
(1,go

(p753
"?
97oa

* Total Operating
** Total Per3onnel & Operating
1* Total Capital (From Section U)

Total Budget Appropriation /2S'

SECTION 1

Fund# 10(X)
Organization N I I 3W
Program ii 3
Object Expenditure
Code Classification

Personnel
510100 Salaries#2J
510300 Part Time #_
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #2)
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

COUNTY OF LEXINGTON

New Program Request
Fiscal Year -2005-2006

Fund Title:

Organization Title: /3 UILAY'4. 3ajtce
Program Title: 8uu,,D,"Jc.. M4 #AE#i.JAfCE

Total
2005 - 2006

Requested

11 36't

1oO..Z1Z

35
10

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maiat.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance
524101 Comprehensive Insurance #_
524201 General Tort Liability Insurance
524202 Surety Bonds

525000 Te1ehon P'A.piO*o M*.jar.
525 100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525_ Utilities - ________________
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

7A-
I(n

(p753
"?
97oa

II cfq.

LoO
(I,go

* Total Operating
** Total Personnel & Operating
1* Total Capital (From Section U)" Total Budget Appropriation /2S'



COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund Title:
Organization Title: 5(,Jce
Program Title: jrq'e

** Total Capital (Transfer Total to Section I and IA)

/2dI

SECTION II

Fund# boo
Organization # fl3OO
Program # 3

BUDGET
2005-2006

Requested

Qty Item Descriptionj,ic Jj-
2

7xs j Eu,p,n&jT
.

(54-c)

Amount

/7O

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund Title:
Organization Title: 5(rJC
Program Title:

** Total Capital (Transfer Total to Section I and IA)

/2dI

SECTION II

Fund# boo
Organization # fl3OO
Program # 3

BUDGET
2005-2006

Requested

Qty Item Descriptionj,ic J-
2

7xs j Eu,pm&iT
Pz-4io (54cD)

Amount

/7O



FUND 1000
BUILDING SERVICES (111300) Page 1
FY 2005-06 BUDGET REQUEST

Building Maintenance
Additional Personnel

Proposed Grade: Grade 9
Proposed New Positions: Two (2)

In 2003, Building Seces added one new position to assist with the maintenance of the buildings being built by the
CoimtyofLexington. With the addition of the Judicial Center, additional space added to the Administration Building,
Oak Grove Magistrate and new space being added fbr the Sherifi's Department fbr the training facility located near
the Columbia Metropolitan Airport, we have added approximately 150,000sf ofspcewhhwillreqiuremaintcnance
Additionally, Fire Service will construct a new complex in the southern area of Lexington County if federal funding
comes available this year and there are two additional stations planned fbr the near future.

Administration Bldg. Additional square footage added to building as well as grounds upkeep.

EMS Operations: New EMS Operations center

Judicial Center: New Judicial Complex constructed with 98,000 sf of space added.

Magistrate: North Lake and Oak Grove Complex addition.

Public Works: The administrative area of Public Works was enlarged to accommodate Storm Water.

Sheriff's Department: Training facility near the Columbia Metropolitan Airport and North Lake Complex.

Pelion Airport: Hangers and oflice area, including space which is leased to individuals for aircraft.

Air quality has become a priority. AsBuilding Services continues to monitor the air quality in county buildings, more
time will be required to monitor and correct air quality within these buildings. Changing filters, cleaning HVAC units
and grills is a time consuming process.

Additionally, as roof or plumbing leaks are detected, Building Services immediately ensures the water is vacuumed
from the carpet and/or flooring. Fans are immediately placed to ensure the area is completely dried to ensure moisture
is contained to prevent the potential for mold to grow.

Additionally, Building Services in being called upon to renovate areas as additional personnel are added by the various
departments. Many of our building are starting to age and with age comes the requiranent for added repairs and
maintenance to keep the building hilly operational. We have seen in many instances following new construction,
Building Services has been required to make changes to buildings once the contractor has completed the project, thus
requiring staifto abandon projects until a later time in order to work on these projects.

As we build building in the outlying areas, travel time must be factored into the equation in order to maintain the
buildings. Due to the limited staff many times personnel are required to leave ajob on one side of the county in order
to handle an eniergency on the other side of the county. We have seen this quiet often in recent years.

Additional personnel will allow this department ample time to concentrate on providing better services in a more timdy
manner. More importantly, it will give Building Services ample staff to concentrate on having staff readily available
for eniergencies to meet the needs of every department.
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for eniergencies to meet the needs of every department.



SECTION I COUINTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: General Services
Organization: 111310 - Security Services

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expend. Amended Requested Recommend Approved
(Dec) (Dec)

Personnel
510100 Salaries&Wages- 1 31,530 15,703 34,400 34,972
510199 Special Overtime 6 386 386 0
510200 Overtime 1,021 0 0 0
510300 Part-Time - 3-PT! (1.89 - FTh) 39,414 20,093 52,235 72,081
511112 FICACost 5,323 2,661 6,395 8,190
511113 StateRetirement 1,506 737 1,607 0

511114 Police Retirement 5,349 2,720 6,562 11,455
511120 Insurance Fund Contribution - 1 10,426 7,560 15,120 5,760

511130 WorkersCompensation 3,039 1,912 2,443 3,597

* Total Personnel 97,614 51,772 119,148 136,055

Operating Expenses
521000 Office Supplies 15 23 100 100

521200 Operating Supplies 0 0 75 75

521208 Police Supplies 5 0 200 200

521401 Infectious Disease Control Supplies 3 0 0 0

522300 Vehicle Repairs & Maintenance 118 136 500 500

524100 Vehicle Insurance - 1 525 265 543 597

524201 General Tort Liability Insurance 1,235 997 2,044 2,194
524202 Surety Bonds 0 0 0 10

525000 Telephone 259 143 355 250

525010 Long Distance Charges 24 1 20 0

525020 Pagerand Cell Phones 268 314 816 696
525030 800 MHz Radio Service Charges - 1 495 250 563 648

525031 800 MHzRadio Maintenance Contracts - 1 90 91 91 100

525210 Conference & Meeting Expenses 0 0 400 400
525230 Subscriptions, Dues, & Books 0 0 40 40
525400 Gas, Fuel & Oil 254 205 400 500

525600 Uniforms & Clothing 357 0 500 500

* Total Operating 3,648 2,425 6,647 6,810

** Total Personnel & Operating 101,262 54,197 125,795 142,865

Capital
540000 Small Tools and Minor Equipment: 147 0 0 0
540010 Computer Software 400
6A6 (1) Computer 800

** Total Capital 147 0 0 1,200

Total Budget Appropriation 101,409 54,197 125,795 144,065
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511130 Workers Compensation 3,039 1,912 2,443 3,597
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525600 Uniforms & Clothing 357 0 500 500

* Total Operating 3,648 2,425 6,647 6,810
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-06

Fund # 1000 Fund Title: General Fund

Organization iLawEnforcement Organization Title: LE/Operations
Program # ___________________Program Title: Security Services

BUDGET
2005 - 2006

Requested

Qty Item Description Amount

1 Computer 800

1 Computer Software 400

** Total Capital (Transfer Total to Section 1,200

SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-06

Fund # 1000 Fund Title: General Fund
Organization Law Enforcement Organization Title: LE/Operations
Program # ___________________Program Title: Security Services

BUDGET
2005 - 2006

Requested

Qty Item Description Amount

1 Computer 800

1 Computer Software 400

** Total Capital (Transfer Total to Section 1,200

/7-i-



FUND 1000
Security Services (111310)
FY 2005-06 BUDGET REQUEST

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
uiuuu General Fund Other Fund Total Grade

Security Services
Master Deputy I Security 1 1 0 1 13

Security Guard (PT DP) 1 0.93 0 0.93 05-PiT
PT Deputy/Security Services 1 0.59 0 0.59 10-PiT -
PT Deputy/Security Services 1 0.37 0 0.37 10-P/T
62.5%- 111310 & 37.5%- 151200)

Totals: 4 289 0 289
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FUND 1000
SECURITY SERVICES (111310)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $100

The major expenditures in this account are folders, pens, laser printer cartridges etc

521200 - OPERATING SUPPLIES $75

This account will be used to purchase replacement batteries for equipment, film and other items necessary to
perform job duties.

521208 - POLICE SUPPLIES $200

The deputies must be supplied with batteries, gloves, etc. to perform their daily job duties.

522300 - VEHICLE REPAIRS & MAINTENANCE $500

This account is used to pay for repairs and services necessary to keep the fleet of vehicles on the road. The amount
budgeted is based on 6 month actual average with projection of the same for the remaining 6 months plus an
additional amount for extraordinary repairs. Additional funds are requested for extraordinary repairs because the
vehicles are one year older with many more miles and may require transmission overhauls, new tires, etc.

524100 - VEHICLE INSURANCE $597

1 @$597.00 each

524201 - GENERAL TORT LIABILITY INSURANCE $2194

General tort liability insurance amounts as allocated based on number of personnel.

524202 — SURETY BONDS $10

Surety Bonds are paid every 3 years. The estimated cost was provided by the County Risk Manager.
$10 law enforcement

525000 -TELEPHONE $250

Dedicated telephone lines are required for case purposes and for immediate contact.

525010 -LONG DISTANCE $ 0
The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the County any long
distance fees.

525020 - PAGERS AND CELL PHONES $696

Pagers and cell telephones are required for immediate contact for security purposes. Mobile telephones are required
for immediate response when emergencies occur. See telecommunication equipment listing for identification detail
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES
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vehicles are one year older with many more miles and may require transmission overhauls, new tires, etc.
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524201 - GENERAL TORT LIABILITY INSURANCE $2194

General tort liability insurance amounts as allocated based on number of personnel.

524202 —SURETY BONDS $10

Surety Bonds are paid every 3 years. The estimated cost was provided by the County Risk Manager.
$10 law enforcement

525000 -TELEPHONE $250

Dedicated telephone lines are required for case purposes and for immediate contact.

525010 -LONG DISTANCE $ 0
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and schedule of charges for amount detail. The budgeted amount also includes a contingency for lost pager fees and
roaming and long distance charges for cell telephones.

Pagers 2 @ $9.00 month * 12 months $216
1 mobile phone @ $40 * 12 months $480

525030 - 800 MHz RADIO SERVICE CHARGES $648

Required for communication.

1 Radio at $54.00 per month x 12 months =$648

525031 - 800 MHz RADIO MAINTENANCE CONTRACTS $100

800 MHz radios are required for communications.

1 Radios — estimated maintenance costs prorated across all radios is $100 per radio = $100

525210 - CONFERENCE & MEETING EXPENSES $400

To meet requirements for certification, SC Code of Laws, Section 23-23-10 training must be attended. These
include: Class I enforcement personnel (40 hours! 3 years). This reflects our in-house training needs required by
law to provide to our personnel. The academy does not teach these courses, and in many cases, we must send
people outside the county for training so that they may maintain their certification and acquire advancement in
technical fields, which are changing rapidly in the law enforcement. Training seminars requested during the year
may vary as they are offered

525230 - SUBSCRIPTIONS. DUES & BOOKS $40

Membership Dues for SCLEOA allows Class I officers to benefit from conference and training workshops for
certification and specialized training skills. Legal updates, technical magazine reference materials, the SC Code of
Laws must be ordered to provide up to date legal assistance to prevent litigation and to assist in case trials.

525400 - GAS, FIJIEL & OIL $500

This account includes all fuel, oils, and fluids used in all vehicles, trucks, tractors, etc. that are used. The amount
budgeted is based on 6 months actual with the projection for the remaining 6 months being the same.

525600 - UNIFORMS & CLOTHING $500

Uniforms are requested under Section 23-13-30 of the SC Code of Laws. Replacement items will be purchased.
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SECTION V. C. -CAPITAL LINE ITEM NARRATIVES

540010 - COMPUTER SOFTWARE S 400

Software is necessary for the computer to function.

6A6 - (1) COMPUTER S 800

This computer will be used for typing reports; generating works documents.
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: General Services
Organization: 111320 - Code Enforcement Services

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expend. Amended Requested Recommend Approved
(Dec) (Dec)

Personnel
510100 Salaries&Wages-5 172,928 74,910 169,124 176,220
510199 Special Overtime 0 540 541 2,600
510200 Overtime 566 0 0 0
511112 FICACost 12,916 5,553 12,893 13,680
511113 StateRetirement 2,694 897 1,927 2,170
511114 Police Retirement 14,356 6,673 15,086 16,120
511120 Insurance Fund Contribution - 5 28,800 14,400 28,800 28,800
511130 Workers Compensation 4,707 2,135 4,817 5,147

* Total Personnel 236,967 105,108 233,188 244,737

Operating Expenses
521000 Office Supplies 524 21 600 840

521100 Duplicating 160 109 200 200

521200 Operating Supplies 431 0 500 500

521208 Police Supplies 0 0 400 400
522300 Vehicle Repairs & Maintenance 4,409 1,593 3,500 4,625
524100 Vehicle Insurance -4 2,100 1,060 2,173 2,388

524201 General Tort Liability Insurance 2,350 1,391 2,852 3,060

524202 Surety Bonds 0 0 0 48
525000 Telephone 1,394 613 1,970 500

525010 LongDistanceCharges 32 10 312 0

525020 PagerandCellPhones 399 210 485 474
525030 800 MHz Radio Service Charges - 5 2,475 1,244 3,159 3,240
525031 800 MHz Radio Maint Contracts - 5 182 437 620 500

525210 Conference & Meeting Expenses 0 0 2,500 2,500

525230 Subscriptions, Dues, & Books 90 0 400 400

525400 Gas, Fuel, & Oil 4,914 3,326 4,500 4,905

525600 Uniforms & Clothing 2,276 0 2,500 4,000

* Total Operating 21,736 10,014 26,671 28,580

** Tota'Personnel & Operating 258,703 115,122 259,859 273,317

Capital

540000 Small Tools and Minor Equipment: 0 69 500 0
All Other Equipment 0 0 450 0

** Total Capital 0 69 950 0

*** Total Budget Appropriation 258,703 115,191 260,809 273,317
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FUND 1000
CODE ENFORCEMENTSERVICES (111320)
FY 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Code Enforcement enforces the county codes and ordinances. The enforcement of these codes and ordinances aids
in maintaining the beautification and overall quality of life for the citizens of Lexington County.

FUND 1000
CODE ENFORCEMENTSERVICES (111320)
FY 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Code Enforcement enforces the county codes and ordinances. The enforcement of these codes and ordinances aids
in maintaining the beautification and overall quality of life for the citizens of Lexington County.



FUND 1000
L.EJCODE ENFORCEMENT SERVICES (111320)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Leve':

Full Time &iuivalent
General Fund Other Fund Total Grade

Code Enforcement Services:
Deputy First Class 4 4 0 4 12

Senior Secretary 1 1 0 1 7

Totals 5 5 0 5
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FUND 1000
CODE ENFORCEMENT SERVICES (111320)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $840

The major expenditures in this account are folders, pens, laser printer cartridges etc. required for preparation of
case files.

521100 — DUPLICATING $200

Case files, investigative reports and other materials applying to on going investigations.

521200 - OPERATING SUPPLIES $500

The majority of this account must pay for building cases using tickets, reports, film and film processing for evidence
purposes in order to try cases in court.

521 20R - POLICE SIJPPIIES S400

The deputies must be supplied with certain items such as flashlights, batteries, handcuffs, summons books, holders,
etc. to perform their daily job duties. Some disposable supplies must be replaced quarterly such as OC spray,
gloves, and batteries.

522300 - VEHIClE REPAIRS & MAINTENANCE S4.625

This account is used to pay for repairs and services necessary to keep the fleet of vehicles on the road. The amount
budgeted is based on 6 month actual average with projection of the same for the remaining 6 months plus an
additional amount for extraordinary repairs. Additional funds are requested for extraordinary repairs because the
vehicles are one year older with many more miles and may require transmission overhauls, new tires, etc.

524100 - VEHICLE INSURANCE $2,388

4 @ $597 each

524201 - GENERAL TORT LIABILITY INSURANCE $3,060

The amount budgeted is provided by the County Risk Manager.

524202 — SURETYBONDS $ 48

The amount budgeted is provided by the County Risk Manager.
$8 * 1

$10 * 4

525000 -TELEPHONE $ 500

Dedicated telephone lines are required for case purposes and for immediate contact. The amount budgeted is based
on 6 months actual with the projection for the remaining 6 months being the same. $70 per month * 12 months =
$840 projected expenditures
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES
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FUND 1000
CODE ENFORCEMENT SERVICES (111320)
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525010 - LONG DISTANCE

The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the County any long
distance fees.

525020 - PAGERS AND CELL PHONES $474

Pagers are required for immediate contact for security purposes. See telecommunication equipment listing for
identification detail and schedule of charges for amount detail. The budgeted amount also includes a contingency
for lost pager fees.

Pagers $421

LostPagersl @$52.50 $53

525030 - 800 MHz RADIO SERVICE CHARGES $3,240

Required for communication.

5 Radios at $54.00 per month x 12 months = $3,240

525031 - 800 MHz RADIO MAINTENANCE CONTRACTS $500

800 MHz radios are required for communications.

5 radios maintenance cost is $100.00 per radio = $500

525210 - CONFERENCE AND MEETINGS $2,500

To meet requirements for certification, SC Code of Laws, Section 23-23-10 training must be attended. These
include: Class I enforcement personnel (40 hours! 3 years). This reflects our in-house training needs required by
law to provide to our personnel. The academy does not teach these courses, and in many cases, we must send
people outside the county for training so that they may maintain their certification and acquire advancement in
technical fields, which are changing rapidly in the law enforcement. Training seminars requested during the year
may vary as they are offered

525230 - SUBSCRIPTIONS, DUES & BOOKS $400

Membership Dues for SCLEOA allows Class I officers to benefit from conference and training workshops for
certification and specialized training skills. Legal updates, technical magazine reference materials, the SC Code of
Laws must be ordered to provide up to date legal assistance to prevent litigation and to assist in case trials.

525400 - GAS. FUEL & OIL $4,905

This account includes all fuel, oils, and fluids used in all vehicles, trucks, tractors, etc. that are used. The amount
budgeted is based on 6 months actual with the projection for the remaining 6 months being the same.

525600 - UTIFORMS & CLOTHING $40O0

Uniforms are requested under Section 23-13-30 of the SC Code of Laws. Replacement items will be purchased if
fimds are available. Costs included in this budget amount include leather gear and body armor. A new winter issue
uniform will be purchased this fiscal year.
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SECTION I

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-2006

Fund: 1000
Division: General Services
Organization: 111400- Fleet Services

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06
Recommended

2005-06

ApprovedCode Classification Expenditure Expend (Dcc) Amended (Dec) Requested

PERSONNEL
510100 Salaries & Wages - 15 539,658 261,730 566,628 570,300

510200 Overtime 3,109 1,458 1,458 3,200

511112 FicaCost 39,110 19,021 40,872 43,628

511113 State Retirement 34,652 16,787 36,071 43,916

511120 Insurance Fund Contribution - 15 86,400 43,200 86,400 86,400

511130 Workers Compensation 16,446 9,606 19,460 23,507

511213 State Retirement-Retiree 2,528 1,242 2,598 -

*TOTAL PERSONNEL 721,903 353,044 753,487 770,951

OPERATING EXPENSES
520302 Drug Testing - - 372 372

520702 Technical Currency & Support 11,560 13,508 13,540 13,110

521000 Office Supp'ies 486 85 1,000 1,000

521100 Duplicating Supplies 467 164 450 450

521200 Operating Supplies 4,084 2,847 6,950 8,000

522200 Small Equipment Repairs & Maint. 3,45! 880 7,000 8,600

522300 Vehicle Repairs & Maint. 6,853 3,424 8,000 9,500

523200 Equipment Rental 2,673 1,020 3,032 3,032

524000 Building insurance 2,203 1,304 2,739 2,870

524100 Vehicle Insurance -7 4,200 1,855 3,801 4,179

524201 GeneralTortLiabilityins. 1,138 673 1,379 1,477

524202 Surety Bonds - - - -

524900 Data Processing Equip. Ins. 68 40 84 85

525000 Telephone 8,978 4,171 7,670 9,059

525010 Long Distance Charges 479 213 400 -

525020 Pagers&CellPhones 1,661 671 1,447 2,361

525030 800Mhz Radio Svc. Charges -9 4,897 2,466 5,413 5,151

525031 800Mhz Radio Maint. Charges -9 910 909 910 835

525210 Conference & Meeting Expenses 1,668 576 681 5,498

525230 Subscriptions, Dues & Books 238 lii 120 660

525240 Personal Mileage Reimbursement - - 100 100

525250 Motor Pool Reimbursement 102 58 100 100

525306 Utilities - Fleet Services 16,390 6,835 18,800 18,800

525400 Gas, Fu&, &OiI 7,114 4,235 7,900 10,203

525600 Uniforms & Clothing 2,287 2,405 2,705 2,705

526500 Licenses & Permits 400 400 400 400

*TOTAL OPFRATING 82,307 48,850 94,993 08,547

*TOTAL PERSONNEL & OPERATING 804,210 401,894 848,480 879,498

CAPITAL
540000 Small Tools & Minor Equipment: 1,811 23 2,500 3,000

540010 Minor Software 6,621 2,558 2,865 700

All Other Equipment 51,625

**TOTAL CAPITAL 8,432 2,581 5,365 55,325

**TOTAL BUDGET APPROPRIATION 812,642 404,475 853,845 934,823
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COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-2006

Fund: 1000
Division: General Services
Organization: 111400- Fleet Services
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Recommended ApprovedCode Classification Expenditure Expend (Dcc) Amended (Dec) Requested
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SECTION IA

COUNTY OF LEXINGTON
Existing Departmental Program Request

Fiscal Year - 2005-2006

Fund# 1000 Fund Title: General
Organization # 111400 Organization Title: Fleet Services

Object Expenditure Program I Program 2 Program 3 Program 4 Total
Code Classification Admin. Sedans HD. Trks. Emer. Veh. 2004-2005

Lt. Trks. Equip. Requested
Personnel

510100 Salaries -15 114,850 193,224 147,968 114,258 570,300
510200 Overtime - - - 3,200 3,200
510300 PartTime - - - - 0
511112 FicaCost 8,786 14,782 11,319 8,741 43,628
511113 State Retirement 8,844 14,879 11,395 8,798 43,916
511120 Ins. Fund Contribution -15 17,280 28,800 23,040 17,280 86,400
511130 Workers Compensation 2,966 8,714 6,674 5,153 23,507
511131 S.C. Unemployment - - - - 0

*Total Personnel 152,726 260,399 200,396 157,430 770,951
Operating Expenses

520302 Drug Testing 0 186 124 62 372

520702 Technical Currency& Support 12,460 0 0 650 13,110
521000 Office Supplies 1,000 0 0 0 1,000
521100 Duplicating Supplies 450 0 0 0 450

521200 Operating Supplies 0 3,500 3,500 1,000 8,000
522200 Small Equip. Repairs & Maint. 4,000 2,500 1,600 500 8,600
522300 Vehicle Repairs & Maint. 0 800 5,600 3,100 9,500
523200 Equipment Rental 0 1,516 1,516 0 3,032
524000 Building Insurance 2,870 0 0 0 2,870
524100 Vehicle Insurance -7 0 597 1,791 1,791 4,179
524201 General Tort Liab. Ins. 584 395 261 237 1,477
524900 Data Processing Equip. Ins. 85 0 0 0 85

525000 Telephone 9,059 0 0 0 9,059
525010 Long Distance Charges 0 0 0 0 0
525020 Pagers &CellPhones 1,066 0 585 710 2,361
525030 800Mhz Radio Charges-b 614 677 2,105 1,755 5,151
525031 800Mhz Radio Maint. Charges-lO 93 93 371 278 835
525210 Conference & Meeting Exp. 3,156 1,686 328 328 5,498
525230 Subscriptions, Dues, & Books 400 130 130 0 660
525240 Personal Mileage Reimbursement 100 0 0 0 100

525250 Motor Pool Reimbursement 100 0 0 0 100

525306 Utilities - Fleet Services 18,800 0 0 0 18,800

525400 Gas, Fuel, & Oil 0 1,306 4,139 4,758 10,203
525600 Uniforms & Clothing 296 625 974 810 2,705
526500 Licenses & Permits 400 0 0 0 400

*Total Operating 55,533 14,011 23,024 15,979 108,547
*Total Personnel & Operating 208,259 274,410 223,420 173,409 879,498

Capital 0 14,000 15,625 22,000 51,625
54D000 Small Tools & Minor Equipment: 0 1,500 1,500 - 3,000
540010 Minor Software 700 0 0 0 700

**Total Capital 700 15,500 17,125 22,000 55,325
*Total Budget Requested 208,959 289,910 240,545 195,409 934,823
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SECTION IA

COUNTY OF LEXINGTON
Existing Departmental Program Request

Fiscal Year - 2005-2006

Fund# 1000 Fund Title: General
Organization # 111400 Organization Title: Fleet Services

Object Expenditure Program I Program 2 Program 3 Program 4 Total
Code Classification Admin. Sedans HD. Trks. Emer. Veh. 2004-2005

Lt. Trks. Equip. Requested
PersonneJ

510100 Salaries -15 114,850 193,224 147,968 114,258 570,300
510200 Overtime - - - 3,200 3,200
510300 PartTime - - - - 0
511112 FicaCost 8,786 14,782 11,319 8,741 43,628
511113 State Retirement 8,844 14,879 11,395 8,798 43,916
511120 Ins. Fund Contribution -15 17,280 28,800 23,040 17,280 86,400
511130 Workers Compensation 2,966 8,714 6,674 5,153 23,507
511131 S.C. Unemployment - - - - 0

*Totaj PersonneJ 152,726 260,399 200,396 157,430 770,951
Operating Expenses

520302 Drug Testing 0 186 124 62 372

520702 Technical Currency& Support 12,460 0 0 650 13,110
521000 Office Supplies 1,000 0 0 0 1,000

521100 Duplicating Supplies 450 0 0 0 450
521200 Operating Supplies 0 3,500 3,500 1,000 8,000
522200 Small Equip. Repairs & Maint. 4,000 2,500 1,600 500 8,600
522300 Vehicle Repairs & Maint. 0 800 5,600 3,100 9,500
523200 Equipment Rental 0 1,516 1,516 0 3,032
524000 Building Insurance 2,870 0 0 0 2,870
524100 Vehicle Insurance -7 0 597 1,791 1,791 4,179
524201 General TortLiab. Ins. 584 395 261 237 1,477
524900 Data Processing Equip. Ins. 85 0 0 0 85

525000 Telephone 9,059 0 0 0 9,059
525010 Long Distance Charges 0 0 0 0 0
525020 Pagers &Cell Phones 1,066 0 585 710 2,361
525030 800Mhz Radio Charges-lO 614 677 2,105 1,755 5,151
525031 800Mhz Radio Maint. Charges-lO 93 93 371 278 835
525210 Conference & Meeting Exp. 3,156 1,686 328 328 5,498
525230 Subscriptions, Dues, & Books 400 130 130 0 660
525240 Personal Mileage Reimbursement 100 0 0 0 100
525250 Motor Pool Reimbursement 100 0 0 0 100
525306 Utilities - Fleet Services 18,800 0 0 0 18,800
525400 Gas, Fuel, & Oil 0 1,306 4,139 4,758 10,203
525600 Uniforms & Clothing 296 625 974 810 2,705
526500 Licenses & Permits 400 0 0 0 400

*Totaj Operating 55,533 14,011 23,024 15,979 108,547
*Total Personnel & Operating 208,259 274,410 223,420 173,409 879,498

Capital 0 14,000 15,625 22,000 51,625
54D000 Small Tools & Minor Equipment: 0 1,500 1,500 - 3,000
540010 Minor Software 700 0 0 0 700

**Total Capital 700 15,500 17,125 22,000 55,325
*Total Budget Requested 208,959 289,910 240,545 195,409 934,823
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SECTION II

County of Lexington
Capital Item Summary
Fiscal Year - 2005-2006

Fund# 1000 Fund Title: General
Organization# 111400 Organization Title: Fleet Services

Program I Program Title: Administration/Fuel Control Budget
2002-2003

Qty I Amount ITEM DESCRIPTION Retiuested

3 Back Up Software 700

Program II Program Title: Sedans and Li2ht Trucks

Oty I Amount ITEM DESCRIPTION

1 Brake Drum Lathe (Replacement) 14,000

Program III Program Title: Heavy Duty Trucks and Yellow Equipment

Otv I Amount ITEM DESCRIPTION

1 Hose, Reel & Nozzle 925

1 1/2 Ton Pick Up (Replacement) 12,500

1 10 Ton Floor Jack (Replacement) 2,200

Program IV Program Title: Emer2ency Vehicles

Oty I Amount ITEM DESCRIPTION

1 1 Ton Chassis (Replacement) 22,000

Small Tools & Minor Equipment 3,000

**Total Capital (Transfer Total to Section I and II) 55,325
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SECTION II
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Capital Item Summary
Fiscal Year - 2005-2006
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FUND 1000
FLEET SERVICES (111400)
FY 2005-2006 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Program I - Administration I Fuel Control
Program H - Sedans and Light Trucks
Program III - Heavy Duty Trucks and Yellow Equipment
Program IV - Emergency Vehicles

Program I: Administration IFuel Control

Objectives:
This program coordinates the day-to-day operations at Fleet Services. This area is also responsible for all

the fuel and gasoline dispensed at the eight- (8) sites located around the county and two - (2) mobile units.
Maintaining the required inventory, preparing the monthly reports, operation and maintaining leak detection devices
and tank monitors at each site are a large and very important task due to the strict regulations imposed on the
operation of underground storage tanks.

Program II: Sedans and Light Trucks

Objectives:
This area is responsible for repairing and maintaining our large automotive and light truck fleet. All tires,

brakes, PM services, and air-conditioning are done "in house."

Program III: Heavy Duty Trucks and Yellow Equipment

Objectives:
This area is responsible for the service and repairs of our large trucks and yellow equipment. We do all the

servicing and as many minor repairs as we can handle. A good deal of the repair work is sublet, due to us not being
equipped to safely handle the repairs at our facility. This allows us to handle the maintenance and small repairs in a
more timely manner rather than keeping our people involved that is reflected in the life we receive from our
equipment. We especially strive to keep downtime to a minimum in order to keep the equipment productive.

Program IV: Emergency Vehicles

Objectives:
This program is responsible for keeping our flue apparatus serviced and repaired. We do this with two (2)

people; one of which is dedicated only to servicing and minor repairs at the flue stations. All of our fire apparatus is
serviced within six (6) month intervals, some more often. The other man is dedicated to more technical repairs as
required on the flue apparatus. These repairs are done at the station as much as possible. This area provides a 24-
hour on-call support for our emergency vehicles.
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FUND 1000
FLEET SERVICES (111400)
FY 2005-2006 BUDGET REQUEST
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hour on-call support for our emergency vehicles.

/9-9,



FUND 1000
FLEET SERVICES (111400)
FY 2005-2006 BUDGET REQUEST

SECTION III A - SERVICE LEVELS

Service Level
Indicators

FY 2 002-03
Actual

FY 2003-04
Actual

FY 2004-05
Estimated

FY 2005-06
Projected

Work Orders
Processed 4,416 4,385 4,486 4,500

Gasoline Dispensed 587,915 601,890 593,612 600,000

Diesel Dispensed 324,007 340,106 342,746 350,000

FUND 1000
FLEET SERVICES (111400)
FY 2005-2006 BUDGET REQUEST

SECTION III A - SERVICE LEVELS
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Indicators
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Actual

FY 2003-04
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Estimated
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Processed 4,416 4,385 4,486 4,500

Gasoline Dispensed 587,915 601,890 593,612 600,000

Diesel Dispensed 324,007 340,106 342,746 350,000



FUND 1000
FLEET SERVICES (111400)
FY 2005-2006 BUDGET REQUEST

SECTION V. A. ORGANIZATIONAL CHART

Program I: Administration

Fleet
Manager—:?

Program II: Sedans & Light Trucks

Senior Mechanic Mechanic Mechanic Mechanic

Mechanic III II H I

Program III: H. D. Trucks& Yellow Equipment

Asst. to Senior Diesel Mechanic Mechanic

Fleet Mgr. I Mechanic II H

Program IV: Emergency Equipment

Fire App. Mechanic Mech. II

Specialist I __________________

Listing of Positions

FuH Time Equivalent Total With Grade
Job Title Positions General Fund Other Fund !nsurance

Fleet Manager 1 1 1 21

Senior Mechanic 1 1 1 15

Fire Apparatus Mech 1 1 1 14

Mechanic HI 1 1 1 14

Senior Diesel Mech 1 1 1 13

Mechanic II 5 5 5 12

Asst to Fleet Manager 1 I 1 Ii
Mechanicl I 1 1 10

Mechanic I 1 1 1 9

Adminstrative Asst I 2 2 2 5

Total Positions 15 15 15

FUND 1000
FLEET SERVICES (111400)
FY 2005-2006 BUDGET REQUEST

SECTION V. A. ORGANIZATIONAL CHART

Program I: Administration

Fleet
Manager—

Program 11: Sedans & Light Trucks

Senior Mechanic Mechanic Mechanic Mechanic

Mechanic III II H I
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Program IV: Emergency Equipment
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Specialist I _________________

Listing of Positions

FuH Time Equivalent Total With Grade

Job Title Positions General Fund Other Fund !nsurance
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Fire ApparatusMech 1 1 1 14
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Senior Diesel Mech 1 1 1 13
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Mechanicl I 1 1 10

Mechanic I 1 1 1 9
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Total Positions 15 15 15



FUND 1000
FLEET SERVICES (111400)
FY 2005-2006 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520302 - DRUG TESTING 372

This account will fund the cost of the mandatory drug-testing program.
6 tests @ $62.00 each = $372.00

520700- TECHNICAL CURRENCY & SUPPORT 13,110

This account will fund the annual support service costs related to the fleet software system we use. The support
includes, but is not limited to, telephone support (toll free to us), all software updates for the coming year, special
report writing that we request, company newsletters, site visits by their staff, etc. This account will also cover the
costs related to support the eight (8) fixed and two (2) mobile Fuel Master units. It will also cover for support and
updates to the ambulance and motor pool VDOunits. It will also cover the CAT ET, which is engine control module
software that sets parameters and gives access to trouble codes. This is a very helpful resource and it has been most
beneficial to our operation.

CCG Support = $3,800.00
Fuel Master Support = $8,160.00

$795.00 per unit X 8 units = $6,360.00
$900.00 per unit X 2 units $1,800.00

Taylor Diesel = $500.00
CATET = $650.00

521000 — OFFICE SUPPLIES iooo

This account funds supplies used at Fleet Services such as paper, envelopes, carbon paper, paper clips, staples, pens,
pencils, requisitions, central store requests, computer supplies, toner for laser printers, etc.

521100- DUPLICATING 450

This account is used to fund copies of requisitions, invoices, warranty information, service bulletins, etc. This
request is based on actual use this year.

521200 - OPERATING SUPPLIES 8,000

This account is used to fund small shop supplies used in the daily operation of the Fleet Services shop. These items
include, but are not limited to, shop rags, nuts and bolts, fasteners, electrical connectors, body fasteners, wire, tape,
wheel balancing weights, valve stems, tire plugs, brass fittings, cotter pins, set screws, oil dry, paper products, soap
(hand and car washes), small batteries, etc. These items are too small to be billed back to the departments so they
are all grouped under this heading. This is one of the most important accounts in the operation of Fleet Services.
The costs of the supplies are steadily increasing and we are always striving to prevent any wastes where possible.
We have been able to realize substantial savings by washing, drying and reusing our shop rags.
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FUND 1000
FLEET SERVICES (111400)
FY 2005-2006 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES
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$795.00 per unit X 8 units = $6,360.00
$900.00 per unit X 2 units $1,800.00

Taylor Diesel = $500.00
CATET = $650.00

521000 - OFFICE SUPPLIES -
This account funds supplies used at Fleet Services such as paper, envelopes, carbon paper, paper clips, staples, pens,
pencils, requisitions, central store requests, computer supplies, toner for laser printers, etc.

521100 -DUPLICATING 450

This account is used to fund copies of requisitions, invoices, warranty information, service bulletins, etc. This
request is based on actual use this year.

521200 - OPERATING SUPPLIES 8,000

This account is used to fund small shop supplies used in the daily operation of the Fleet Services shop. These items
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FUND 1000
FLEET SERVICES (111400)
FY 2005-2006 BUDGET REQUEST

SECTION Yl. B. - OPERATING LINE ITEM NARRATiVES

522200 - SMALL EOUIP. REPAIRS & MAINTENANCE 8,600

This account is used to fhnd the repairs and maintenance of the shop equipment such as the wheel balancer, brake
drum lathe, air tools, gasoline and diesel dispensers, submersible pumps, Fuel Master thel dispensing system, tire
machine, jacks, vehicle lifts, and air compressors. The costs of the annual tank tightness testing for the underground
storage tanks are also fhnded from this account. Due to the fact that we provide 24 hour fueling to emergency
vehicles, it is imperative we keep our systems operating. This account will fund the repairs needed for the
underground hydraulic vehicle lifts. It is very important from a safety standpoint that these lifts are properly
maintained.

522300 - VEHICLE REPAIRS & MAINTENANCE 9,500

This account is used to maintain and repair the seven (7) vehicles used at Fleet Services. Due to the constant use
some of these trucks receive, maintenance items such as fires, brakes, oil filters, etc. are used a lot. The three- (3)
service trucks that support the emergency vehicles on a 24 hour-seven (7) days per week have accumulated miles
rapidly. Due to safety and dependability reasons these trucks must be in top operating condition to provide the
response required. Projected costs are as follows:

14961 1992 Ford F-iSO Pickup Truck (159,550 miles)
Projected Mileage 7,000
Est. cost for services & repairs 800.00

16662 1992 Ford Service Truck (160,994 miles)
Projected Mileage 10,000
Est. cost for services & repairs 600.00

19933 1998 Chevrolet Pickup Truck (92,086 miles)
Projected Mileage 9,000
Est. cost for services & repairs 800.00

13034 1990 Ford F-350 Service Truck (284,438 miles)
Projected Mileage 12,000
Est. cost for services & repairs 2,000.00

14304 1991 Ford F-450 Service Truck (179,078 miles)
Projected Mileage 10,000
Est. cost for services & repairs 3,800.00

20002 1998 Chevrolet 3500 Service Truck (117,129 miles)
Projected Mileage 20,000
Est. cost for services & repairs 1,000.00

21779 2000 Ford F-350 Service Truck (101,620 miles)
Projected Mileage 30,000
Est. cost for services & repairs 500.00

FUND 1000
FLEET SERVICES (111400)
FY 2005-2006 BUDGET REQUEST

SECTION Yl. B. -. OPERATING LINE ITEM NARRATiVES
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FUND 1000
FLEET SERVICES (111400)
FY 2005-2006 BUDGET REQUEST

SECTION VI. B. - OPERATING LINE ITEM NARRATIVES

523200 — EQUIPMENT RENTALS 3,032

This account funds the cost for the rental of the parts washing machine and the brake cleaning machines provided by
Safety Kleen. The chemicals used in these machines are classified as hazardous waste and disposal of these
chemicals is difficult and expensive. OSHA now mandates the brake-cleaning machine so we have no choice in the
matter. Based on this information, it is more cost effective for us to rent these machines rather than own them. The
cost of the chemicals is significant as well as the cost to dispose of them. This account also funds the costs for the
rental of the Oxygen and Acetylene cylinders used in the shop. I have increased this amount to cover the annual
increase that usually comes in July or August. Projected costs are:

Parts Washing Machine: 13 Services @$129.OOea = $1,677.00
Brake Cleaning Machine: 8 Services @ $1 13.OOea = $ 904.00

13 Cylinders @ $35.75/mo X 12 mo. = $429.00 + $21.45 tax = $ 451.00

524000 — BUILDING INSURANCE 2,870

This account funds the cost of insurance to cover the Fleet Services facility and its contents.

524100 - VEHICLE INSURANCE 4179

This account will cover the actual cost of the liability insurance coverage for the seven (7) vehicles assigned to Fleet
Services. Anticipated costs are:

$597.00 per vehicle per year X 7 =$4,179.00

524201 - GENERAL TORT LIABiLITY INSURANCE 1,477

524900 - DATA PROCESSING EQUIPMENT INSURANCE 85

This account will fund coverage for lightening damage and other types of damage to the computer and tank
monitoring equipment.

525000 - TELEPHONE 9,059

This account funds the cost of monthly service and equipment rentals for the twenty-two (22) standard grade
telephone lines at Fleet Services that support our facility as well as the eight (8) fuel sites.

525010 - LONG DISTANCE CHARGES
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FUND 1000
FLEET SERVICES (111400)
FY 2005-2006 BUDGET REQUEST

SECTION VI. B. - OPERATING LINE ITEM NARRATIVES
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FUND 1000
FLEET SERVICES (111400)
FY 2005-2006 BUDGET REQUEST

SECTION VI. B. — OPERATING LINE ITEM NARRATIVES

525020 - PAGERS & CELL PHONES 2,361

This account covers the cost of the cellular telephones, pagers and Nextel's which are used to coordinate after hours
emergency vehicle repairs, contacting wrecker services, communicating with Public Safety duty officers, department
heads, and the County Administrator from the scene of an incident location. The Nextel units enable us to respond to and
correct outages with our eight (8) refueling stations countywide. There are times after hours and weekends when fuel
problems arise that require contact with the Fuel system administrator who in turn advises or takes corrective actions at the

main computer.
Pagers
Fleet Manager, Asst. to Fleet Manager, & Fire Apparatus Mech. (Statewide Pagers)
Duty Mechanic (Local Pager)

Pager Costs: 3 Statewide Pagers @ $8.76/mo. = $26.28 X 12 = $315.36
I Local Pager @ $6.66/mo. X 12 = $79.92
Total Pager Costs: $396.00

Nextel
Fleet Manager = $40.00/mo X 12 = $480.00
Assistant to Fleet Mgr = $40.00/mo X 12 = $480.00
Admin Asst = $40.00/mo X 12 = S480.00

Total Nextel Costs: $1,440.00
Cellular Telephones
Fire Apparatus Basic Service + Air Time = $43.71 (projected costs) monthly X 12 = $524.52

Mechanic
Total Cellular Telephone Costs: $525.00

525030 800MHz RADIO CHARGES 5,151

This account funds the monthly airtime service and charges for nine (9) 800M11-Iz radios which Neil Ellis has indicated in
his listing.

525031 -800MHzRAD 10 MAINTENANCE CHARGES 835

This account will fund the maintenance contract costs for repairs to the nine (9) 800MHz radios operated within Fleet
Services per Neil Ellis.

525210 CONFERENCE & MEETING EXPENSE 5,498

This account will fund the cost of attending the annual S.C. Governmental Fleet Managers Conference, which is held in
South Carolina. This meeting is very informative and gives the opportunity to share with other fleet managers about
programs we have in common. This account will also fund the cost for two (2) staff members to attend the annual CCG
Systems/FASTER conference in Norfolk, VA. This is the Fleet Management software we presently use. It will also fund
the CCG Systems/FASTER regional workshop that will allow two (2) staff members to attend a local workshop related to
new features offered annually to our software. Also funded from this account will be the ASE and EVT mechanic
certification programs. These programs allow our staff to develop their specialized skills and be tested and certified in
respective areas. This is very important today due to the technology we are faced with in our fleet. These workshops are
close enough to drive to. Anticipated costs are:

Fleet Managers Conference
Registration -$250.00, Gasoline -$20.00, (3) Night Lodging @ $90.00 = $270.00, Per Diem - $12000 = $660.00
CCG/Faster Conference
Registration -$345.00, Third Day Training - $225.00, (4) Nights Lodging @ $120.00 = $480.00, Per Diem - $150.00, =

$1,200.00 X 2 = $2,400.00 + Parking - $36.00, Gasoline -$60.00 = $2,496.00
CCG/Faster Workshop
Registration - $295.00, (1) Night Lodging -$100.00, Per Diem -$60.00 = $455.00X 2 = $910.00 + Gasoline —$20.00 =
$930.00
Misc. Employee Training = $500.00
ASE & EVT Certification —$1,412.00

FUND 1000
FLEET SERVICES (111400)
FY 2005-2006 BUDGET REQUEST

SECTION VI. B. — OPERATING LINE ITEM NARRATIVES

525020 - PAGERS & CELL PHONES 2,361
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emergency vehicle repairs, contacting wrecker services, communicating with Public Safety duty officers, department
heads, and the County Administrator from the scene of an incident location. The Nextel units enable us to respond to and
correct outages with our eight (8) refueling stations countywide. There are times after hours and weekends when fuel
problems arise that require contact with the Fuel system administrator who in turn advises or takes corrective actions at the

main computer.
Pagers
Fleet Manager, Asst. to Fleet Manager, & Fire Apparatus Mech. (Statewide Pagers)
Duty Mechanic (Local Pager)

Pager Costs: 3 Statewide Pagers @ $8.76/mo. = $26.28 X 12 = $315.36
I Local Pager @56.66/mo. X 12 = $79.92
Total Pager Costs: $396.00

Nextel
Fleet Manager = $40.00/mo X 12 = $480.00
Assistant to Fleet Mgr = $40.00/mo X 12 = $480.00
Admin Asst = $40.00/mo X 12 = S480.00

Total Nextel Costs: $1,440.00
Cellular Telephones
Fire Apparatus Basic Service + Air Time = $43.71 (projected costs) monthlyX 12 = $524.52

Mechanic
Total Cellular Telephone Costs: $525.00

525030 800MHz RADIO CHARGES 5,151

This account funds the monthly airtime service and charges for nine (9) 800M11-Iz radios which Neil Ellis has indicated in
his listing.

525031-800MHzRADIO MAINTENANCE CHARGES 835

This account will fund the maintenance contract costs for repairs to the nine (9) 800MHz radios operated within Fleet
Services per Neil Ellis.

525210 CONFERENCE & MEETING EXPENSE 5,498

This account will fund the cost of attending the annual S.C. Governmental Fleet Managers Conference, which is held in
South Carolina. This meeting is very informative and gives the opportunity to share with other fleet managers about
programs we have in common. This account will also fund the cost for two (2) staff members to attend the annual CCG
Systems/FASTER conference in Norfolk, VA. This is the Fleet Management software we presently use. It will also fund
the CCG Systems/FASTER regional workshop that will allow two (2) staff members to attend a local workshop related to
new features offered annually to our software. Also funded from this account will be the ASE and EVT mechanic
certification programs. These programs allow our staff to develop their specialized skills and be tested and certified in
respective areas. This is very important today due to the technology we are faced with in our fleet. These workshops are
close enough to drive to. Anticipated costs are:

Fleet Managers Conference
Registration -5250.00, Gasoline -$20.00, (3) Night Lodging @ $90.00 = $270.00, Per Diem -$120.00 = $660.00
CCG/Faster Conference
Registration -$345.00, Third Day Training -$225.00, (4) Nights Lodging @5120.00 = $480.00, Per Diem -$150.00, =
$1,200.00 X 2 = $2,400.00 + Parking -$36.00. Gasoline -$60.00 = $2,496.00
CCG/Faster Workshop
Registration - $295.00, (1) Night Lodging -$100.00, Per Diem -$60.00 = $455.00X 2 = $910.00 + Gasoline —520.00 =
$930.00
Misc. Employee Training = $500.00
ASE & EVT Certification —$1,412.00



FUND 1000
FLEET SERVICES (111400)
FY 2005-2006 BUDGET REQUEST

SECTION VI. B. - OPERATING LINE ITEM NARRATIVES

525230 - SUBSCRIPTIONS, DUES & BOOKS 660

This account fund the purchase of reference manuals and technical publications related to the operation of Fleet
Services. Some examples are: motor, auto and truck repair manuals, motor service magazines, and manufacturers
repair manuals such as: Motor Auto Repair Manual, NADA used car guides, Motor Service Magazine, SCGFMA
dues. This account also funds the required course manuals for the ASE & EVT certification programs.

525240 - PERSONAL MILEAGE REIMBURSEMENT 100

This account will fund the reimbursement for use of a personal owned vehicle.

525250 - MOTOR POOL REIMBURSEMENT 100

This account will fund the use of Motor Pool vehicles used for conducting county business.

525306 - UTILITIES - FLEET SERVICES 18,800

This request is based on the actual costs of the 2004-2005 year.

525400 — GAS. FUEL & OIL 10.203

This account funds the costs of fuel and oil for the seven (7) vehicles operated by Fleet Services. Five (5) of these
trucks cover the county daily and two (2) go 24-hours, seven (7) days a week. Anticipated costs are:

(3) Gasoline vehicles
Projected gallons of gas —3,000
3,000 gals @ $1.40 = $4,200.00

(4) Diesel vehicles
Projected gallons of fuel —4,288
4,288 gals @ $1.40 = $6,003.00

525600 -U1IFORMS AND CLOTH1TG 2,705

This account fund the replacement costs for the uniforms, steel toe safety shoes, and jackets used by the staff at Fleet
Services. Due to the severe demands put on this clothing, which requires frequent laundering, these clothes barely
last from year to year. Since the steel-toed shoes have been required, we have not had any foot related injuries to the
staff at Fleet Services. By having our employees in proper uniform, we produce a good image when out in public.
Prices are projected as follows:

60 work type uniform shirts @ $8.25ea = $495.00
60 work type trousers @ $9.SOea $570.00
120 name & division labels @ $0.7Oea = $84.00
12 pairs of safety shoes @ $90.OOea = $1,080.00
2 pairs ladies safety shoes @ $49.OOea= $98.00

12 work type jackets @ $18.75ea = $225.00
3 coveralls @ $51.OOea = $153.00
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FUND 1000
FLEET SERVICES (111400)
FY 2005-2006 BUDGET REQUEST

SECTION Yl. B. - OPERATIIG LINE ITEM NARRATIVES

526500 - LICENSES AND PERMITS

This account funds the costs of the underground storage tank registration fees required each year for the four (4)
tanks at Fleet Services. The present charge is $100.00 per tank. The following listed accounts are also charged each

year:

Fire Service (1 tank) — 1000-131500-526500 -$100.00
Solid Waste (1 tank) — 1000-571000-526500 - $100.00

PW Transportation (2 tanks) - 1000-121300-526500 - $200.00

Sheriff's Department (2 tanks) — 1000-151200-526500 - $200.00
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FUND 1000
FLEET SERVICES (111400)
FY 2005-2006 BUDGET REQUEST

SECTION V. C. -CAPITAL LINE ITEM NARRATIVE
CAPITAL REQUEST

Pro2ram I: Administration IFuel Control

Pro2ram II: Sedans and Light Trucks

(1) AMMCO BRAKE DRUM LATHE and ON VEHICLE DRUM LATHE (REPLACEMENT) 14,000

This will fund the replacement of the existing 20+-year-old brake drum machine presently at Fleet Services. This machine
is used constantly all day long turning drums and rotors from our fleet vehicles, both large and small. Some days we will
turn up to 24 drums and/or rotors. To turn these rotors and drums at an outside vendor it would cost $20.00 -$30.00 per
item. Which in one day would amount to $720.00, which averaged out for a year's time would equal $172,800.00. As you
can see, this machine saves us a considerable amount of money and downtime we have not even addressed.

Program III: Heavy Duty Trucks and Yellow Equipment

(1) HOSE REEL, 5OFT HOSE, and OIL DISPENSING NOZZLE 925

This request would fund the cost of adding another overhead engine oil dispensing nozzle in our rear shop. Over the years
our fleet has increased in number significantly which has resulted in the addition of more employees and workstations.
This request would eliminate the need to draw oil from a drum manually. Also it will more accurately account for oils
used. Our present air operated drum pumps are sufficient to accommodate another nozzle.

(1)10 TON FLOOR JACK (REPLACEMENT) 2,200

This account will fund the replacement of an existing 20+-year-old floor jack that has become very undependable and
costly to keep repairing. This is used in our heavy equipment shop and we must have good safe dependable equipment to
assist us with our work. This one is just worn out!

(1) 'A TON (2WD) PICK UP TRUCK 12,500

This request will fund the replacement of a 1992 Ford pickup truck (County # 14961) with an excess of 150,000 miles on
it used in the daily operations of Fleet Services. This truck is used to pickup parts, perform minor road service requests,
pickup employees delivering cars and trucks, etc.

Program IV: Emergency Equipment

(1) CHASSIS REPLACEMENT IBODY REMOUNT 22,000

This request will fund the replacement of the existing 1990 Ford F-350 chassis (County #13034) that is used as the lube
truck for the fire service apparatus. The present chassis has in excess of 284,000 miles on it. We will remove the service
body and install it on the new chassis. This truck travels to all of the 21 stations in the county that we support. This allows
us to service all of our fire apparatus in a timely manner and at the respective stations that keep the trucks in their
respective areas also. I anticipate we will receive 15 years of service from a new chassis.

SMALL TOOLS & MINOR EQUIPMENT 3,000

This funding will replace small hand tools that are not cost effective to repair such as electric drills, air wrenches, and
creepers, drain pans, safety equipment, bench grinder, etc.
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Public Works
Organization: 121100 - Administration & Engineering

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expend. Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries&Wages-11 481,338 223,115 491,778 491,778
510200 Overtime 1,765 1,893 1,893 0
510300 Part Time - 1 (.6 - FTE) 0 3,383 12,500 13,168
511112 FICA Cost 36,041 16,847 38,172 38,172
511113 State Retirement 27,703 13,101 28,151 34,425
511120 Insurance Fund Contribution - 11 63,360 31,680 63,360 63,360
511130 Workers Compensation 9,898 5,517 10,122 10,122
511213 State Retirement - Retiree 5,390 2,544 5,460___________

* Total Personnel 625,495 298,080 651,436 651,025

Operating Expenses
520100 Contracted Maintenance 378 378 500 500
520200 Contracted Services 0 0 378 15,378
520300 Professional Services 0 0 2,000 2,000
520702 Technical Currency & Support 1,349 0 1,800 2,960
52 1000 Office Supplies 1,241 729 1,500 1,600
521100 Duplicating 1,388 696 1,400 1,400
521200 Operating Supplies 3,140 1,738 3,500 3,600
522000 Building Repairs & Maintenance 73 568 700 700
522200 Small Equipment Repairs & Maintenance 240 86 600 600
522300 Vehicle Repairs & Maintenance 1,855 787 3,000 3,000
524000 Building Insurance 360 185 388 321
524100 Vehicle Insurance - 6 3,150 1,590 3,260 3,582
524201 General Tort Liability Insurance 894 528 1,083 1,240
524202 Surety Bonds 96
525000 Telephone 2,960 1,243 3,252 2,984
525010 Long Distance Charges 240 119 300 0
525020 Pagers and Cell Phones 1,437 535 1,143 723
525030 800 MHz Radio Service Charges - 8 3,796 1,768 4,414 4,600
525031 800 MHz Maintenance Charges - 8 728 727 728 742
525100 Postage 657 408 1,000 1,000
525110 Other Parcel Delivery Service 0 53 100 100
525210 Conference & Meeting Expenses 2,665 2,487 6,600 6,600
525230 Subscriptions, Dues, & Books 1,513 893 1,600 1,600
525240 Personal Mileage Reimbursement 0 0 200 200
525250 Motor Pool Reimbursement 939 98 1,500 300
525323 Utilities - Public Works Complex 10,387 4,088 7,410 7,410
525400 Gas, Fuel, & Oil 7,484 4,476 8,640 10,290
525600 Uniforms & Clothing 1,135 345 1,600 1,600
535000 Storm & Disaster Relief 0 14 0 50

* Total Operating 48,009 24,539 58,596 75,176

** Total Personnel & Operating 322,619 710,032 710,032 726,201
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Annual Budget
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Fund: 1000
Division: Public Works
Organization: 121100 - Administration & Engineering

Object Expenditure
Code Classification

Capital
540000 Small Tools & Minor Equipment:
540010 Minor Software

All Other Equipment

** Total Capital

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

BUDGET
2004-05 2005-06 2005-06 2005-06

Amended Requested Recommend Approved
(Dec)

1,480 796 1,025 2,000
0 0 365 365

136,889 9,657 9,837 4081

2003-04 2004-05

Expend. Expend.
(Dec)

138,369 10,453 11,227 ___________

764t'7
#REF! 333,072 721,259 69$47

ala-i

*** Total Budget Appropriation
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(Dec)

4/2 /4
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ala-i
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SECTION II COUT4TY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 121100 Organization Title: Public Works - Adni/Eng
Program # Program Title:________________________________________

BUDGET
2005-2006

Requested

Qty Item Description Amount

Small Tools & Minor Equipment 2,000

Minor Software 365

1 Replacement Traffic Evaluator 1,800

2 Replacement Standard Office Computers 2,106

______ New AUTOCADD_Land Development Software 2,100

_______ ESRI ARC VIEW 9.0 Software 1,275

2 ARCPAD 6.0 Software 800

_______ Work Manager Upgrade or Replacement 15,000

________ Replacement Standard Pickup 12,500

New High Speed Scanner/Indexer 4,500

** Total Capital (Transfer Total to Section I and IA) 42,446
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FUND 1000
PUBLIC WORKS (121100) ADMIN/ENGIN
FY 2005-06 BUDGET REOUEST 1

SECTION III - PROGRAM OVERVIEW

Summary of Programs:

Program 1 - Administration
Program 2 - Engineering

Program 1: Administration

The administrative portion of Public Works consists of three (3) full-time personnel; one (1) part-time:
Grade

1. Director with insurance 38
2. Administrative Assistant..., with insurance 9
3. Dispatch Clerk with insurance 5

4. Part-Time Clerk/Typist...... without insurance 4

1. Director — The director has the overall responsibility of all aspects of this department — budget, all
personnel issues, "C" Fund program, etc. This position reports to the County Administrator and is
responsible for implementing all policies of the County as to Public Works, Stormwater Management,
Vector Control and also serves as Asst. County Administrator.

2. Administrative Assistant — This position includes supervision and implementation of proper office
procedures in compliance with County policies. This position reports directly to the Director and is
responsible for assisting Director with FY budget, processing requisitions for ordering materials and
verifying all invoices for payment, keeping complete personnel file, and processing bi-weckly payroll.
Also monitors accounts for expenditures, prepares reports as requested, and any other office related
duties.

3. Dispatch/Clerk — This position is primarily responsible for answering telephone and preparing work
orders for road maintenance that is called in by citizens of Lexington County and keeping complete file
on completed work. Enters data for "C" Fund Program for prioritization of County roads for paving.
Also types all correspondence for County Engineer and Engineering Associates. Cross-trained with
Administrative Assistant, assists in preparation of monthly reports as requested and does any other
office job-related duties that are required.

4. Part-Time Clerk/Typist — This position supports the Administration and Stormwater Management
staffs' clerical needs. Types correspondence, maintains files, answers phones and performs other
related duties as needed.

Number of work orders taken in FY 03-04: 5963
Number of work orders completed in FY 03-04: 5443

Previous Year
Number of work orders taken in FY 02-03: 7115
Number of work orders completed in FY 02-03: 6599
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procedures in compliance with County policies. This position reports directly to the Director and is
responsible for assisting Director with FY budget, processing requisitions for ordering materials and
verifying all invoices for payment, keeping complete personnel file, and processing bi-weekly payroll.
Also monitors accounts for expenditures, prepares reports as requested, and any other office related
duties.

3. Dispatch/Clerk — This position is primarily responsible for answering telephone and preparing work
orders for road maintenance that is called in by citizens of Lexington County and keeping complete file
on completed work. Enters data for "C" Fund Program for prioritization of County roads for paving.
Also types all correspondence for County Engineer and Engineering Associates. Cross-trained with
Administrative Assistant, assists in preparation of monthly reports as requested and does any other
office job-related duties that are required.

4. Part-Time Clerk/Typist — This position supports the Administration and Stormwater Management
staffs' clerical needs. Types correspondence, maintains files, answers phones and performs other
related duties as needed.

Number of work orders taken in FY 03-04: 5963
Number of work orders completed in FY 03-04: 5443

Previous Year
Number of work orders taken in FY 02-03: 7115
Number of work orders completed in FY 02-03: 6599
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Program 2: Engineering

The Engineering component of Public Works is responsible for handling the "above normal" maintenance problems,
coordination of engineering information with the Transportation division, coordination with Stormwater
Management in new roads accepted by the County, etc. In addition, this program is responsible for the
implementation of the "C" Fund program through priority ranking, dealing with citizens, engineers, SC DOT and
contractors. This program also ASSISTS OTHER DEPARTMENTS WITH "SPECIAL PROBLEMS"
REQUIRING ENGINEERING-TYPE ACTIVITIES ON EXISTING OR PROPOSED FACILITIES. Also included
are plans, specifications, supervision, etc., of various Public Works projects as well as other departments'.

Sign Shop Technician handles all street signs and traffic control signs throughout the County, and any specialty
signs that are required.

Current Staffing Levels
Grade

Engineering (8): 1 County Engineer with insurance 30
1 Engineering Associate IV... with insurance 20
1 Engineering Associate III... with insurance 18
I Engineering Associate II.... with insurance 13

3 Engineering Associate I ..... with insurance 10
1 Sign Shop Technician with insurance 7
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SECTION V. -LINE ITEM NARRATIVES

SECTION V.A. -LISTING OF POSTIONS

510100 — SALARIES AND WAGES (11.6) $651,025
Salaries, FICA Cost, State Retirement, Insurance Fund Contribution, and Workers Compensation for:

JOB TITLE GENERAL FUND &
FULL-TIME EOUIVILENT

1 Director 1

1 Administrative Assistant 1

1 Dispatch/Clerk 1

1 County Engineer 1

1 Engineering Associate IV 1

1 Engineering Associate III 1

1 Engineering Associate II 1

3 Engineering Associate I 1

1 Sign Shop Technician 1

1 Part-time Clerk Typist 0.6

OPERATING

-— $500520100 - CONTRACTED MAINTENANCE
Periodic changes in software for Standard Systems Data Collector Interface and Plotter Drives. Price includes
support services for program and updates as they are developed.

520200 - CONTRACTED SERVICES $15,378
Alarm monitoring @ office $31.50/mo. x 12 mos. =$378.00.
High speed scanner with indexing contract. Public Works office has fifty-one (51) four-drawer files of various road
and subdivision correspondence and plans. We need to scan and index these so they can be stored on the server.
Phase I should be about $15,000.

520300 — PROFESSIONAL SERVICES $2,000
Primarily used for County Attorney fees and minor engineering services.

520702 - TECHNICAL CURRENCY & SUPPORT $2,960
Maintenance of various outside computer programs.

1 each work-order software maintenance $1,500.00
1 each AutoCad software maintenance 850.00
1 each Arc View software maintenance 210.00
1 each ArcPad software maintenance 400.00

Total. $2,960.00

521000 - OFFICE SUPPLIES $1,600
Paper, pens, file folders, forms, small office machines not considered fixed assets, etc., for the 11 employees of this
department. Historical information shows that this amount needs to be budgeted to supply the department.

521100 -DUPLICATING $1,400
Historical information dictates that this amount should cover copying costs used for in-house copier charges
(auditron reading).
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521200 - OPERATING SUPPLIES $3,600
Primarily computer supplies, cost includes drafting supplies, blueprint machine supplies, and survey crew supplies
(survey stakes, etc.) for Engineering Division. Additional costs related to GIS supplies (paper) and Autocad
drawings, "C" Funds.

522000 - BUILDING REPAIRS
Miscellaneous building repairs.

$700

522200- SMALL EQUIPMENT REPAIRS AND MAINTENANCE $600
Used to maintain small equipment repairs in Adm./Engr. Equipment includes word processors, p.c's, drafting
plotter, printers, and survey equipment.

522300 - VEHICLE REPAIRS AND MAINTENANCE
Based on historical information on six vehicles.

$3,000

524000- BUILDING INSURANCE $321
Based on figures supplied by Risk Manager. Administration-Engineering occupies fifty-seven percent (57%) of
building. $562 x .57 = $320.34

524100- VEHICLE INSURANCE
Based on six (6) road vehicles @ $597 Figures supplied by Risk Manager.

S3.5S2

524201 - GENERAL TORT LIABLITY INSURANCE $1,240
To cover cost of tort liability insurance (new rates): Director $536.00; Sr. Admin. Asst., Dispatch Clerk and Clerk
Typist @ $24.00 each $72.00 County Engineer, Engineering Associates IV, III & II at 79.00 each =$316.00;
Three (3) Engineering Associates I @ 79.00 each = 237.00; Sign Shop Tech 79.00.

524202 — SURETY BONDS $96
Twelve employees @ $8.00 each $96.00

525000 — TELEPHONE $2,984
Basic monthly service usage charges for eleven (11) lines, and one (1) fax line charge is:

11 lines @ $19.26=$211.86plus lOvoicemails @ $l.O0each=$l0.00
$211.86 + 10.00 = $221.86 x 12 months = $2,662.32

Access charges per FCC order and taxes are included in the $19.26 line charge.

525010 - LONG DISTANCE SERVICE $-0-
New rates in effect by Pond Branch Telephone service which has no long distance charges.

525020— PAGER AND CELL PHONE
Basic charges for beeper and mobile telephone plus airtime charges for Director.

(1) Pager@$8.74/mo.xl2mo$ 104.88
Annual long distance. $ 20.00

Estimated overtime minutes $ 10.00
(1) NEXTEL @ $49.00/mo. x 12 mo $ 588.00

$ 722.88

$723

ZO—7
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525030 — 800 MHz RADIO SERVICE CHARGE (8) $4,600
6 ea. radio @ $45.94/mo. x 12 mos. = $3,307.68
1 ea. extra talk group @ $ 2.10/mo. x 12 mos. =$ 25.20
1 ea. radio @ $49.09/mo. x 12 mos. = $ 589.08 (includes $5.00/mo. secure)
1 ea. radio @ $56.44/mo.x l2mos . = $ 677.28
(includes private call $7.00/mo. and secure $5.00/mo.)

Total $4,599.24

525031 - 800 MHz RADIO MAINTENANCE (8) $742
Maintenance contract on eight (8) each 800 MHz radios. 8 x $92.72 annually = $741.76
This covers all repairs except physical damages.

525100 — POSTAGE $1,000
Based on historical information, includes "C" Fund mailing expenses.

525110 - OTHER PARCEL DELIVERY SERVICE $100
Used to ship items for repair.

525210- CONF. & MEETING EXPENSES/EMPLOYEE TRAIMNG $6600
SC Association of Counties Summer Conference - 5-day meeting with classes on various aspects of County
government. Director working on Level I certificate.

Total estimated cost $ 1400.00
American Public Works Association (APWA) Summer Conference of APWA in July 3-day conference with nine
technical sessions about various Public Works issues (2 employees) @ $700. ea.

Total estimated cost $ 1400.00
Various storm water seminars - Standard storm water design criteria and NPDES (National Pollution Discharge
Elimination System) Phase II.

Estimated costs $ 500.00
County Engineer - Technical sessions on various Public Works issues. Needed for PDH's (Professional
Development Hours) required annually to maintain professional license.

Estimated cost $ 300.00
Land Surveying Seminars - Various technical sessions required for PDHs to maintain professional license.

Estimated costs $ 300.00
Autocad 2000 Training - Courses offered by Midlands Tech to improve efficiency and productivity as to current
software use on Autocad 2000.

Estimated costs - 4 employees @ $500.00 ea. = $ 2000
Annual Public Works Week training and meals in May

Estimated cost $ 700.00
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525230 - SUBSCRIPTIONS. DUES AND BOOKS $1,600
Subscriptions:
Engineering:
Civil Engineering News $ 46.00
Updates on Civil engineering, projects, new products, etc.
Safety Meeting Outlines, Inc. $ 58.00
Dues:
APWA dues for three (3) employees - $ 270.00
American Public Works Association is a national organization in which Public Works employees, engineers,
administrative staff of cities and counties (primarily) share common problems, solutions and have a forum in which
knowledge and ideas can be shared.

National Association of County Engineers (NACE) - $ 110.00
The National Association of County Engineers is an affiliate of the National Association of Counties. Its members
enjoy the free exchange of information and ideas addressing Public Works concerns and practices throughout the
nation. Technical publications are available and an audio and video library is available to members of NACE.
NACE produces continuing education and technical updates to its members.

S. C. Institute of Traffic Engineers - $ 30.00
Dues for County Engineer and two (2) Engineering Associates.

The Institute of Traffic Engineers, S.C. Chapter, is an affiliate of the National Institute of Traffic Engineers. Traffic
engineering practices, techniques and recommendations are made available to ITE members by way of publications,
seminars and meetings. It is desirable to keep abreast of current Traffic Engineering practices to ensure the safest
use of our road system in Lexington County.

Midlands Chapter of Professional Surveyors - $ 30.00
Dues for Don Rumbaugh, Engineering Associate
Participation in this society allows the County Surveyor to be abreast of all current State and County Regulation
affecting surveying and platting of property in Lexington County. Meetings held monthly with guest speakers
dealing with current topic.

General Contractors License - $ 525.00

License for County Engineer. County Engineer holds this license which goes up to $250,000. This allows certain
projects to be implemented through Public Works without going to outside firms.

Professional Engineers License - $ 50.00
County Engineer License. This allows Public Works to provide P.E. service for some County projects without
utilizing services through a private firm.
Land Surveyor's License - $ 50.00
Allows Engineering Associate IV to maintain certification with S.C. to survey and stamp plats for County use.
Eliminates need to hire surveyor in most cases.

Books:
City Directory - $ 175.00
Cross Reference Directory - $ 121.00

Public Works deals with many addresses and locations and these books provide quick references for addresses and
telephone numbers.

Miscellaneous periodicals - $ 135.00
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525240 - PERSONAL MILEAGE REIMBURSEMENT $200
To reimburse employees for use of personally owned vehicles for County business.

525250 - MOTOR POOL REIMBURSEMENT $300
Five (5) employees have only three vehicles assigned to them and occasionally need transportation other than what
is available. Estimate 739 miles @ $0.405/miles = $299.30

525323 - UTILITIES - PUBLIC WORKS COMPLEX $7,410
Based on historical information plus new 2000 square foot addition and public sewer figured at 57 percent of
building occupancy: $13,000 x .57 =$7,410.00.

525400 — GAS, FUEL AND OIL $10,290
Gas for vehicles of Director, County Engineer, 4 engineering trucks and 1 Sign Shop vehicle. Based on historical
information, it is estimated this department uses an average of 550 gallons of gasoline per month:
550 gals. x $1.40/gal. x 12 months = $ 9,240.00 Total estimated annual costs

Miscellaneous makeup fluids = 1,050.00
Total $10,290.00

525600 - UNIFORMS AND CLOTHING $1,600
Shirts with logo and steel-toed boots for six (6) engineering Associates and one (1) Sign Shop coordinator. Shirt
replacement each year.

525000 - STORM AND DISASTER RELIEF $50
To reimburse employees for any meals needed during long periods of extreme weather.
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SECTION V.C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUESTS

540000 - SMALL TOOLS AND MINOR EQUIPMENT $2,000
For tools, equipment typically under $500.00. Examples — calculators, chairs, grade rods, etc.

540010 - MINOR SOFTWARE $365
To replace or add minor software programs.

1 EA. REPLACEMENT TRAFFIC EVALUATOR $1,800
Present traffic evaluator is approximately ten (10) years old and has a lot of maintenance problems. This
evaluator is used to conduct traffic counts, speed studies, etc. on our roads.

2 EA. REPLACEMENT STANDARD OFFICE COMPUTERS $2,106
These computers will replace two (2) computers that were bought used four (4) years ago. These
computers have difficulty running the work order system and other programs. These units will have
office XP software at $260.00/each included.

1 EA. AUTOCADD LAND DEVELOPMENT SOFTWARE $2,100
Presently we only have one (1) AutoCadd Land Development software package in Engineering. This
package has the capability of creating road plans and transfer of surveying data to the plans. We re
increasing our use of AutoCadd for various projects and another license is essential to maintain
production of drainage.

1 EA. ESRI ARCVIEW 9.0 SOFTWARE $1,275
As in the AutoCadd request our use of the GIS system is rapidly increasing. ArcView is essential for
creating maps and road plans for construction and presentation purposes.

2 EA. ARCPAD 6.0 SOFTWARE $800
Use of these software packages will allow our recently purchased surveying data collector and our laptop
to have not only GIS capability, but also GIS (Global Positioning System) capabilities. This is essential
for surveying and mapping on GIS any attributes we need to locate. These can be outfalls, utility lines,
fences, buildings, etc. and not only help find such items but also record on GIS these attributes.

1 EA. WORK MANAGER UPGRADE / REPLACEMENT $15,000
Our present Work Manager system will not be supported in this version after this year. Information
services has recommedned going to a SQL server type of system versus our present setup. I.S. has
recommended this change due to the multitude of problems we have had. We have investigated
upgrading our present system but also going to another source. It is essential we do this this year.

1 EA. REPLACEMENT PICK-UP TRUCK $12,500
Fleet Services recommends the replacement of this 1994 Chevrolet pick-up with 166,908 miles as of 2-
18-05.

1 EA. HIGH SPEED SCANNER $4,500
Need high-speed scanner, indexer to convert paper files to server capability. Presently, we have fifty-one (51) four-
drawer cabinets full of information we need. This would allow us to convert paper to computer use.
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Fleet Services recommends the replacement of this 1994 Chevrolet pick-up with 166,908 miles as of 2-
18-05.

1 EA. HIGH SPEED SCANNER $4,500
Need high-speed scanner, indexer to convert paper files to server capability. Presently, we have fifty-one (51)four-
drawer cabinets full of information we need. This would allow us to convert paper to computer use.



COUNTY OF LEXINGTON,J.d'—I1'J1,' I GENERALFUN)
Annual Budget

FiscalYear - 2005-06
Fund: 1000
Division: Public Works
Organization: 121300 - Transportation

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dcc) (Dec)
Personnel

510100 Salaries & Wages - 61 1,941,569 942,268 2,045,970 2,045,970
510200 Overtime 16,631 16,524 16,525 ___________
511112 FICA Cost 142,030 69,817 150,020 150,020
511113 State Retirement 123,692 58,627 126,028 126,028

511120 Insurance Fund Contribution-61 350,129 175,680 351,360 351,360
511130 Workers Compensation 160,574 77,244 157,024 164,087
511213 State Retirement -Retiree 9,707 7,043 13,495 ___________

* Total Personnel 2,744,332 1,347,203 2,860,422 2,837,465

Operating Expenses
520100 Contracted Maintenance 165 0 1,200 1,200
520200 Contracted Services 9,843 32,224 48,200 50,000
520300 Professional Services 0 0 1,000 1,000

520302 Drug Testing Services 1,372 407 1,567 1,567
521000 Office Supplies 194 213 300 400
521200 OperatingSupplies 21,240 14,118 20,000 25,000

521600 Road & Drainage Materials 300,129 196,049 300,000 310,000
521601 Sign Materials 52,382 23,514 55,000 55,000
522000 Building Repairs & Maintenance 3,783 1,107 4,000 4,000

522100 HeavyEquipment Repairs &Maintenance 220,209 120,815 250,000 260,000
522200 Small EquipmentRepairs & Maintenance 5,481 2,657 6,500 7,000
522300 Vehicle Repairs & Maintenance 88,451 56,932 120,000 130,000

523200 Equipment Rental 416 173 2,000 2,000

524000 Building Insurance 1,786 1,023 2,147 2,295

524100 Vehicle Insurance-44 23,100 11,660 23,903 26,268

524201 General Tort Liability Insurance 14,656 8,676 17,785 22,021

524202 Surety Bonds 488
525000 Telephone 3,227 1,576 3,400 2,548

525010 Long Distance Charges 294 140 400 0
525020 Pagers and Cell Phones 315 297 734 1,323

525030 800 MHz Radio Service Charges -63 27,512 13,899 31,695 33,464
525031 800MHz Maintenance Charges - 63 5,727 5,727 5,727 5,848
525210 Conference & Meeting Expenses 995 350 1,200 1,200
525230 Subscriptions, Dues, & Books 241 0 200 200
525250 Motor Pool Reimbursement 0 0 200 200
525320 Utilities - Maint. Camp 2 - Swansea 4,890 1,838 4,060 4,060
525321 Utilities - Maint. Camp 3 - B/L 460 1,381 2,760 3,360
525322 Utilities - Maint. Camp 4 - Chapin 2,045 1,400 2,500 2,760
525323 Utilities - Public Works Complex 9,708 4,870 12,000 13,100
525400 Gas, Fuel, & Oil 194,385 120,304 214,650 257,400

525600 Uniforms&Clothing 8,709 8,921 15,000 16,000
526500 Licenses & Permits 750 775 825 825
535000 Storm Disaster & Relief 137 403 400 400
538000 Claims & Judgments (Litigation) 946 2,624 3,950 4,000

* Total Operating 1,003,548 634,073 1,153,303 1,244,927

** Total Personnel & Operating 3,747,880 1,981,276 4,013,725 4,082,392

2/—I
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COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Public Works
Organization: 121300 - Transportation

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Capital

540000 Small Tools & Minor Equipment: 3,734 1,205 4,309 4,000
All Other Equipment 249,195 47,523 383,254742,615

** Total Capital 252,929 48,728 387,563 4tó15

Total Budget Appropriation 4,000,809 2,030,004 4,401,288 4829-OO7--

2/-2
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Qty Item Description Amount
Small Tools & Minor Equipment

Replacement Tandem Dump Truck
Replacement Crew Cab Pick-Up Trucks

Replacement Equipment Trailers
Replacement Slope Mower Tractor
Replacement Tractor with Slope Mower
New 15' Wide Bush Hog
Replacement Fuel Tanker
New Level, Tripod and Rod

Replacement Pipe Laser
Replacement Ice Makers
New Track Mini-Excavator
New Vibratory Roller
Replacement Vactor Truck Root Cutter

Replacement Motorgrader
New Office Computers
New Printers

Replacement Pick-up 1/2 Ton
SIk-4Jc 4c/e D"nn 7#fl- jPSb/

** Total Capital (Transfer Total to Section 1 and IA)

2/-S

Fund # 1000

Orgariization# 121300
Program #

Fund Tide: General Fund

• Organization Tide: Public Works Transportation
Program Title:

BUDGET
2005-2006

Requested

1

5
2
1

1

1

1

2
1

2
1

1

1

1

5
3
1

2.

4,000
63,000

111,500
50,000
30,000
85,000

8,000
90,000

850

4,500
5,000

27,000
90,000

3,500
165,000

5,265
576

12,500

/P2,o

85? &W
742,61-5-

SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: GeneralFund
Organization # 121300 Organization Title: Public Works Transportation
Program # Program Title:________________________________

BUDGET
2005-2006

Requested

Qty Item Description Amount
Small Tools & Minor Equipment 4,000

1 Replacement Tandem Dump Truck 63,000
5 Replacement Crew Cab Pick-Up Trucks 111,500
2 Replacement Equipment Trailers 50,000
1 Replacement Slope Mower Tractor 30,000
1 Replacement Tractor with Slope Mower 85,000
1 New 15' Wide Bush Hog 8,000
1 Replacement Fuel Tanker 90,000
2 New Level, Tripod and Rod 850
1 Replacement Pipe Laser 4,500
2 Replacement Ice Makers 5,000
1 New Track Mini-Excavator 27,000
1 New Vibratory Roller 90,000
1 Replacement Vactor Truck Root Cutter 3,500
1 Replacement Motorgrader 165,000
5 New Office Computers 5,265
3 New Printers 576
1 Replacement Pick-up 1/2 Ton 12,500
2. ___________

** Total Capital (Transfer Total to Section 1 and IA) 74,I5
21-3



FUND 1000
PUBLIC WORKS (121300) TRANSPORTATION
FY 2005-06 BUDGET REQUEST 2

SECTION III
DEPARTMENT - PROGRAM OVERVIEW

Transportation

This program is responsible for the maintenance of approximately 1,108 miles of County-niaintamed roads —
approximately 721 miles of dirt and 387 of paved and the associated drainage. This includes right-of-way
maintenance, storm drainage repairs and/or replacement, asphalt maintenance, maintenance of various ditches and
retention/detention ponds. Also various special projects are accomplished by this program (road paving, various
County facility site preparation, special drainage projects).

Grade
Transportation (61): 1 Superintendent with insurance 23

1 Assistant Superintendent with insurance 19
2 Special Project Supervisors..., with insurance 18
4 Road Mant. SupeMsors with insurance 16
2 Drainage Maint. Supervisors.., with insurance 16
1 Pavement Supervisor with insurance 16
2 Heavy Equip. Operator IV wfth insurance 10

23 Heavy Equip. Operator Ill with insurance 9
11 Heavy Equip. Operator II with insurance 8
14 Heavy Equip. Operator I with insurance 7

The Superintendent and Assistant Superintendent oversee the activities of the above personnel and they are further
divided into nine separate crews:

Special Projects Crew 1 Special Projects Supervisor
1 Heavy Equipment Operator IV
1 Heavy Equipment Operator III
2 Heavy Equipment Operator I

Special Projects Crew 1 Special Projects Supervisor
1 Heavy Equipment Operator IV
1 Heavy Equipment Operator II
1 Heavy Equipment Operator I

Drainage Crew 1 Drainage Supervisor
1 Heavy Equipment Operator ffi
1 Heavy Equipment Operator II
1 Heavy Equipment Operator I

Drainage Crew 1 Drainage Supervisor
1 Heavy Equipment Operator ffi
4 Heavy Equipment Operator II
1 Heavy Equipment Operator I

Paving Crew 1 Paving Supervisor
2 Heavy Equipment Operator III
2 Heavy Equipment Operator I
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FUND 1000
PUBLIC WORKS (121300) TRANSPORTATION
FY 2005-06 BUDGET REOUEST 3

Chapin Maintenance Crew 1 Maintenance Supervisor
2 Heavy Equipment Operator ifi
1 Heavy Equipment Operator II
2 Heavy Equipment Operator I

Leesville Maintenance Crew 1 Maintenance Supervisor
6 Heavy Equipment Operator ifi
1 Heavy Equipment Operator II
1 Heavy Equipment Operator I

Swansea Maintenance Crew 1 Maintenance Supervisor
6 Heavy Equipment Operator ifi
I Heavy Equipment Operator II
1 Heavy Equipment Operator I

Lexington Maintenance Crew 1 Maintenance Supervisor
4 Heavy Equipment Operator ifi
2 Heavy Equipment Operator II
3 Heavy Equipment Operator I

FUND 1000
PUBLIC WORKS (121300) TRANSPORTATION
FY 2005-06 BUDGET REOUEST 3
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2 Heavy Equipment Operator ifi
1 Heavy Equipment Operator II
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Leesville Maintenance Crew 1 Maintenance Supervisor
6 Heavy Equipment Operator III
1 Heavy Equipment Operator II
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Swansea Maintenance Crew 1 Maintenance Supervisor
6 Heavy Equipment Operator III
I Heavy Equipment Operator II
1 Heavy Equipment Operator I
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4 Heavy Equipment Operator ifi
2 Heavy Equipment Operator II
3 Heavy Equipment Operator I



'I.,

FUND 1000
PUBLIC WORKS (121300) TRANSPORTATION
FY 2005-06 BUDGET REOITRcT

510100 - SALARIES AND WAGE L61)
Salaries, RCA Cost, State Retirement, Insurance Fund Contribution, andWorkers Compensation for:

1 Superintendent
1 Assistant Superintendent
2 Special Project Supervisors
4 Road Maintenance Supervisors
2 Drainage Maintenance Supervisors
1 Pavement Supervisor
2 Heavy Equipment Operator IV
22 Heavy Equipment Operator ifi
11 Heavy Equipment Operator II
14 Heavy Equipment Operator I

2/-('

SECTION V. - LINE ITEM NARRATIVES

SECTION

$2.,83'7aicc'I.,

FUND 1000
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FUND 1000
PUBLIC WORKS (121300) TRANSPORTATION
FY 2005-06 RTTn(WTREOUEST

SECTION V.B. -OPERATG LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $1g200
Maintenance agreement covering overhead doors at various camps:

8 doors @ $150 each = $1,200.00.

520200 - CONTRACTED SERVICES $50,000
(1) Chemically treating large drainage ditches, retention ponds, etc., on annual basis. Approximately $4,000.00
(2) Right-of-way spraying. $40,000.00
(3) Tree removal on an as-needed basis when safety dictates (high-power lines, close proximity to houses, etc.).$4,000.00
Miscellaneous testing for compaction, etc., on various County projects. $2,000.00. Total Estimated: $50,000.00

520300 - PROFESSIONAL SERVICES $1,000
Various legal services required.

520302 - DRUG TESTING SERVICES

Federal D.O.T. requirement for CDL licensing.
Typically 3 drug tests/mo. @ $32 = $96 x 12

1 alcohol test/mo. @ $15 x 12
= $ 1,152.00
= 180.00

$ 1,332.00
= $ 160.00 for new hires Iaccidents
= 75.00 for new hires Iaccidents

$ 1,567.00
Federal law requires we randomly test for drugs (at least 50%) and alcohol (at least 25%) on all CDL licensed
employees. Also, if they are involved in an accident with over $2,500.00 damage,employees must be tested.

521000 - OFFICE SUPPLIES $400
This line item includes purchase of pens, calculators, forms and other supplies for the 61 positions in this
department.

521200 - OPERATING SUPPLIES $25,000This line item provides funds for supplies needed to operate various pieces of equipment on non-capital items
needed for employees. Items such as chain saw blades, concrete saw blades, fire extinguisher refills, misc. small
equipment parts, cleaning and household-type supplies at each camp, formwork for concrete work and safety
equipment.

Shovels, axes, cones, water coolers, etc. obtained through Central Stores: $5,000
Radio batteries (replacement) for 800 MHz radios: $3,000
Various mailbox, wire (fencing), lumber, etc., on an as-needed basis.

21-7

Allow 5 extra drug tests @ $32
Allow 5 extra alcohol tests @ $15
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FUND 1000
PUBLIC WORKS (121300) TRANSPORTATION
FY 2005-06 BUDGET RBOUEST

6

521600 - ROAD AND DRAINAGE MATERIALS $310,000
This line item provides funding for materials such as crusher run, slag, clay, concrete, asphalt and emulsion,
concrete and plastic storm drainage pipe, catch basin lids, etc. These materials are usedby all crews in maintaining
roads and also in improving roads.

Some examples of major purchases:
2000 tons asphalt @ $35.00 = $ 70,000
63Ocyconcrete@$78.00cy = 49,140
325 bags cement @ $8.00 bag = 2,600
Storm drain pipe (various sizes) = 66,000
Quarry 20,000 tons @ $5.25 ton (i.e. CR14,

57 stone, etc.) = $105,000
Since there are various prices within each item, this is shown as anaverage.

521601 —SIGN MATERIALS $55,000This supports the Sign Shop in repairing or replacement of stop signs, street signs, traffic controlsigns, etc.
Specialty signs are made also. New subdivision signs are also obtained through this but aseparate revenue account
gets the income.

522000 - BUILDING REPAIRS AND MAINTENANCE $4,000
Repairs to buildings at Public Works complex and three (3) outlying camps.

522100 - HEAVYEQUIPMENT REPAIRS AND MAINTENANCE $260,000
This line item funds the repairs for motorgraders (19), backhoes (9), trailers, paving machine, AMZ machine,
loaders (6), trackhoe, bulldozer, pan, rollers (4), dragline, hydroseeder, etc. Motorgrader tires and blades are also
purchased through this account.

522200 - SMALL EQUIPMENT REPAIRS AND MAINTENANCE $7,000
This line item covers the repairs and maintenance of chainsaws, Sign Shopmachinery, mortar mixers, drills, air
compressors, taznps, welders, etc.

522300 - VEHICLE REPAIRS AND MAINTENANCE $130000
This line item covers maintenance and repairs of dump trucks (18), pickups (18), water trucks (2), low-boy tractor,
fuel truck, sand spreader, hydroseeder, etc. This also includes tires. This figure was generated by historicalinformation.

523200- EOUIPMENT RENTAL $2,000
This line item covers any specific piece of equipment needed on a very limited basis.

524000 - BUILDING INSURANCE $2295
Recommended by Risk Management.

524100 -VEHICLE INSURANCE $26268Based on 44 road vehicles @ $597.00 each =$26,268

524201- GENERAL TORT LIABLITY INSURANCE $22O21
Recommended by Risk Management.

524202- SURETY BONDS
$488

Recommended by Risk Management $8.00 x 61 =$488.00

2/-S
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525000 - TELEPHONE
$2g548

Monthly service charges for four (4) phones at Lexington Camp, one (1) at Swansea Camp, one (1) at Leesvifle, arid
one (1) at Chapin. There are seven (7) lines in the division.

S lines @ $19.26 = $96.30 plus S voice mail @ $1.00 $5.00=
$96.30 + $5.00 = $101.30 x 12 months =$1,215.60

2 lines @ $53.43 = $106.86 plus 2 voice mail @$4.15 $8.30=
$lO6.86+$8.30=$111.oj l2months=$1,332.12

$1,215.60 + $1,332.12 = $2,547.72

525010 - LONG DISTANCE CHARGES $ -0-
New rates in effect by Pond Branch Telephone service which has no long distance charges.

525020 - PAGERS AND CELL PHONES $1323(7) pagers @ $8.74/month x 12 =$734.16
Pagers $ 734.16 + Nextel $ 588.00 = $1,322.16
1 each: Superintendent, Assistant Superintendent, on-call and (4) geographical supervisors. Nextel
for Superintendent for communications with staff, Sheriff's FireDept. Service, etc. and also so he can call citizens
from the field for improved citizen relationships. $49.00/month for 12 months = $588.00.

525034) - 800 MHz RADIO SERVICE CHARGES (63) $33,46463 — 800 MHz radios @ $43 .84/mo. 12
2 of the above add secure operation @ $ 5.25/mo. x 12 = 126.00
1 radio with private call @ $ 7.35/mo. x 12 = 88.20 -
Roaming charges $105.96 annually 105.96

525031 — 800 MHz MAINTENANCE (63)
Maintenance contract on 63 - 800 MHz radios at $92.72 annually.

63 x $92.82 = $5,847.66
This covers all repairs except physical damages.

$5,848

525040 - INTERNET SERVICE C}L4RGES $2440
Estimate three (3) DSliRoadruimer type internet service fees at $65.00 each per month. Plus $100.00 eachinstallation fee 3 ea. x $65.00 =$195.00 x 12= $2,340.00

3 ea. x $100.00 = 300.00
Total $2,640.00

525210 - CONF. & MTG. EXPENSESIEMpLOyjE TRAINING $1,200This will allow four (4) employees to attend four seminars featuring road construction and maintenance (2) and
herbicide seminars (2) in order to keep current on methods, equipment, and products, (estimated 4 @ $50.00 each =
$200.00), plus (3) safety seminars/certifications @ $100 each = $300.00.

525230 -SUBSCRIPTIONS, DUES AND BOOKS $200This will allow selected employees (4) to have membership in a herbicide organization in order to keep current on
latest techniques and products.

525320 - MOTOR POOL REIMBURSEMENT $20(Cost for use of Motor Pool Vehicles when vehicles are out of servicedue to repairs, service, etc.
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525320 - UTILITIES - SWANSEA MAINTENANCE CAMP $4,060
Estimated electricity $313.34/mo. x 12 mos. = $ 3,760.00
Estimated propane $ 2S.00/mo. x 12 mos. = 300.00

$4,060.00

525321 - UTILITIES - BATESBURG/LEESVILLEMAINT. CAMP $3360
Estimated electricity $200.00/mo. x 12 mos. = $ 2,400.00
Estimated propane $ 25.00/mo. x 12 mos. = 300.00
Estimated city water $ 55.00/mo. x 12 mos. = 660.00

$ 3,360.00

525322 - UTILITIES- CHAPINMAINTENANCE CAMP
Estimated water & sewer $ 30.00 / mo. x 12= $ 360.00
Estimated electricity $200.00 / mo. x 12 = $2,400.00

TOTAL $2,760.00

525323 - UTJLITIES- LEXINGTON MAINTENANCE CAMP $13,100Estimated water $ 50.00 / mo. x 12 = $ 600.00
Estimated electricity $875.00 / mo. x 12 = $10,500.00
Estimated propane $2,000.00 annually = $ 2,000.00

TOTAL $13,100.00

525400 - GAS, FUEL AND OIL
27,000 gallons of gasoline x $l.40/gallon =$ 37,800

$257,400

144,000 gallons diesel fuel x 1.40/gallon = $201,600

This is a recap of the first six months of this fiscal year so we additional
shortages. Potential overuse: $ 10,000.00

to allow for any

Miscellaneous makeup: oil, hydraulic fluid, etc., estimated $8,000.00 annually.

525600 - UNIFORMS AND CLOTHING
These 61 employees are required to have certain P.P.E.(personal protective equipment) such as
back braces, etc. and uniforms (shirts, pants, jackets, etc.). Based historical

$16,000
steel-toed boots,

526500 -LICENSE AND PERMITS
Required by State:

2 ea.underground fuel tanks $200.00 ea. = $400.00
Red Bank Pit (Mining License) —-— $425.00

- —-—.—- $825

535000 - STORM DISASTER AND RELIEF $400
This covers any meal expenses incurred by long hours of work in emergencies (i.e., snow removal, tornado
damages, heavy rains, etc.). This account is typically reimbursed when under contract with SCDOT forsnowstorms.

538000 - CLAIMS AND LITIGATION $4,000
This covers minor tort claims resulting from potholes, rocks falling off trucks, etc.

FUND 1000
PUBLIC WORKS (121300) TRANSPORTATION
FY 2005-06 BUDGET REQUEST

8

525320 - UTILITIES - SWANSEA MAINTENANCE CAMP $4.060Estimated electricity $3 13.34/mo. x 12 mos. =$ 3,760.00
Estimated propane $ 25.00/mo. x 12 mos. = 300.00

$4,060.00

525321 - UTILITIES - BATESBURG/LEESVILLEMAINT. CAMP
Estimated electricity $200.00/mo. x 12 mos. = $ 2,400.00
Estimated propane $ 25.00/mo. x 12 mos. = 300.00
Estimated city water $ 55.00/mo. x 12 mos. = 660.00

$ 3,360.00

525322 - UTILITIES- CHAPINMAINTENANCE CAMP $2.760
Estimated water & sewer $ 30.00 / mo. x 12= $ 360.00
Estimated electricity $200.00 / mo. x 12 = $2,400.00

TOTAL $2,760.00

525323 - UTJLITIES- LEXINGTON MAINTENANCE CAMP
Estimated water $ 50.00 / mo. x 12 = $ 600.00
Estimated electricity $875.00 / mo. x 12= $10,500.00
Estimated propane $2,000.00 annually = $ 2,000.00

TOTAL $13,100.00

525400 — GAS, FUEL AND OIL
27,000 gallons of gasoline x $1 .40/gallon =$ 37,800

$257,400

144,000 gallons diesel fuel x 1.40/gallon = $201,600

This is a recap of the first six months of this fiscal year so we additional
shortages. Potential overuse: $ 10,000.00

to allow for any

Miscellaneous makeup: oil, hydraulic fluid, etc., estimated $8,000.00 annually.

525600 - UNIFORMS AND CLOTHING
These 61 employees are required to have certain P.P.E.(personal protective equipment) such as
back braces, etc. and uniforms (shirts, pants, jackets, etc.). Based historical

$16,000
steel-toed boots,

526500 -LICENSE AND PERMITS
Required by State:

2 ea.underground fuel tanks $200.00 ea. = $400.00
Red Bank Pit (Mining License) $425.00

- $825

535000 - STORM DISASTER AND RELIEF $400
This covers any meal expenses incurred by long hours of work in emergencies (i.e., snow removal, tornado
damages, heavy rains, etc.). This account is typically reimbursed when under contract with SCDOT forsnowstorms.

538000 - CLAIMS AND LITIGATION $4,000
This covers minor tort claims resulting from potholes, rocks falling off trucks, etc.



FUND 1000
PUBLIC WORKS (121300) TRANSPORTATION
FY 2005-06 BUDGET REOIWST

SECTION V.C. - CAPITAL LINE ITEM NARRATIVE

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT $4,000
To replace tools and equipment. Examples: Telephones, desks, impact wrenches, grade rods, etc.

1 EA. REPLACEMENT TANDEM DUMP TRUCK $63,000
Fleet Services recommends the replacement of this 1992 tandem axle dump truck.

5 EA. REPLACEMENT CREW CAB PICK-UP TRUCKS $111,500
Fleet Services recommends the replacement of these five (5) crew cabs. Two (2) are 1995 Fords, one (1) 1997
Chevrolet and two (2) 1998 Chevrolets. The estimated replacement cost for each vehicle is $19,000.00. In addition,
we request low profile tool bodies be installed on three vehicles at a cost of $3,500.00 each or an additional
$10,500.00. It is also requested we add 4-wheel drive to the Chapin and Batesburg-Leesville office vehicles
estimated at $6,000.00 or $3,000.00 each

2 EA. REPLACEMENT EOUIPMENT TRAILERS $50,000
Fleet Services recommends the replacement of these two (2) 1979 equipment trailers for $25,000.00 each.

1 EA. REPLACEMENT SLOPE MOWER TRACTOR $30000
Recommended by Fleet Services due to age and repair costs. Present tractor is a 1987 Ferguson. Will use the slope
mower presently on this tractor on new machine.

1 EA. NEW 15' WIDE BUSH HOG $8.000
This 15' model will reduce our mowing time by about half. Our present mower is eight (8) feet wide.
With increasing large acre mowing requirements (landfills, airport, industrial park), an overall savings can
be realized. We have borrowed SCDOT's tractors in the past for the landfills.

1 EA. REPLACEMENT TRACTOR W/SLOPE MOWER $85,000
Fleet Services recommends replacing this 1987 Ferguson Tractor. We request replacement of both tractor and slope
mower. Primarily this is a heavier duty model tractor and bush hog. The bush hog is a "wet blade" model which
will apply herbicide while cutting thus reducing follow-up mowing.

2 EA. REPLACEMENT SINGLE AXLE DUMP TRUCKS $102,000
Fleet Services recommends the replacement of these two (2) trucks at a cost estimated at $51,000 each.

1 EA. REPLACEMENT FUEL TRUCK
Fleet Services recommends the replacement of this 1992 Ford fuel tanker.

$90000

2 EA. NEW LEVEL. TRIPOD AND GRADE ROD $850
We presently have three crews that do not have levels. This is essential equipment for supervisors to have to check
grade for road and drainage issues.

1 EA. REPLACEMENT PIPE LASER $4,500
Request replacement of our approximately twenty (20) year old pipe laser that is getting difficult to maintain.

2 EA. REPLACEMENT ICE MAKERS $5,000
Building Services recommends replacing the ice makers at the Swansea and Batesburg-Leesville offices at
$2,500.00 each.
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1 EA. NEW TRACK MINIEXCAVATOR $27000
This mini-excavator will be utilized in the repair and maintenance of storm drainage lines that are located in
extremely tight situations where a larger machine is impractical to operate. This machine has a very close swing
radius that allows minimal disruption of existing landscape and natural/man-made obstructions. It is essential in the
close situations we encounter to maximize efficiency and minimize damage.

1 EA. NEW VIBRATORY ROLLER $90,000
This machine is requested to increase construction efficiency. Presently we on'y have one other machine like this
and with two (2) special projects crews, it is difficult to schedule its use.

1 EA. REPLACEMENT VACTOR TRUCK ROOT CUTTER $3,500
The present root cutter is thirteen (13) years old and is a "band" root cutter, which is ineffective. This replacement
is a chain-driven type which is more effective in cutting roots in storm drainage lines.

1 EA. REPLACEMENT MOTORGRADER $165,000
We have a 1998 Caterpillar 1 2H motorgrader with 9,858 hours as of 2-16-05. We have projected this machine to
reach 10,358 hours next by July 1, 2005. Most vendors recommend a complete engine transmission and differential
re-build at 10,000 hours. We recommend this replacement to try to keep it in a life cycle replacement plan.

5 EA. NEW OFFICE COMPUTERS $5p65
This department needs five (5) office computers with XP software to create, receive and log in work-orders and
daily maintenance logs. There are two primary reasons for this:

1. The daily logs record all the work crews perform and must be entered into our Work Manager computer
program. This puts a tremendous load on the office staff.

2. The three (3) outlying supervisors deliver and pick-up work orders and daily logs each day. This is
estimated, conservatively at $18,000.00 per year in lost time. With computers, this can be done
paperless. Two (2) computers will be located in Lexington, one (1) each in Swansea,
Batesburg/Leesville and Chapin.

These computers would also allow this division access to the county web site for maps, property ownership, etc.

3 EA. PRINTERS $576
The three remote offices need a low speed printer for work orders, maps, etc. Unit price $192.00. The other two
computers will be networked at Lexington Office and would use existing printers.

1 EA. REPLACEMENT PICK-UP '/2TON $12,500
Fleet Services recommends the replacement of this 2001 Dodge ½ ton pick-up for the Assistant
Superintendent with 159,234 miles as of 2-18-05.
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 200 5-06

Fund: 1000
Division: Public Works
Organization: 121400- Stormwater Management

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expend. Amended Requested Recommend Approved
(Dec) (Dec)

Personnel
510100 Salaries& Wages- 10 329,376 199,904 438,902 438,902
510200 Overtime 6,051 5,574 5,574 0
511112 FICACost 24,506 15,085 32,416 32,416
511113 State Retirement 18,784 12,059 25,912 25,912
511120 Insurance Fund Contribution - 10 52,320 28,800 57,600 57,600
511130 Workers Compensation 6,027 4,507 8,948 5,442
511213 State Retirement - Retiree 4,193 2,017 4,266 0

* Total Personnel 441,257 267,946 573,618 560,272

Operating Expenses
520300 Professional services 69,808 8,062 168,344 150,000

520400 Advertising 0 0 100 100

520700 Technical Service 3,300 0 7,700 0
520702 Technical Currency & Support 772 755 1,600 2,060
521000 Office Supplies 1,035 1,138 1,300 3,000
521100 Duplicating 945 496 1,400 1,400

521200 Operating Supplies 1,421 813 1,550 2,500
522200 Small Equipment Repairs & Maintenance 0 0 525 525

524000 Building Insurance 142 129 271 251

524201 GeneralTort Liability Insurance 900 532 1,090 1,169
525202 Surety Bonds 80

525000 Telephone 1,723 1,292 2,520 2,651
525010 Long Distance Charges 259 138 70 0
525020 Pagers and Cell Phones 582 1,176 2,340 2,340
525030 800 MHz Radio Service Charges - 1 3,514 239 525 552
525031 800 MHz Maintenance Charges - 1 727 91 91 93

525100 Postage 1,140 678 1,500 1,400
525110 Other Parcel Deliveiy Service 0 0 100 100

525210 Conference & Meeting Expenses 1,505 20 3,400 3,400
525230 Subscriptions, Dues, & Books 1,034 820 1,350 1,350
525240 Personal Mileage Reimbursement 0 0 400 400
525250 MotorPoolReimbursement 17,131 11,870 18,500 26,325
525300 Utilities - Admin. Bldg. 3,540 229 1,600 454
525323 Utilities - Public Works Complex 0 1,071 5,590 2,800
525400 Gas, Fuel,&Oil 0 0 10 10

525600 Uniforms & Clothing 194 498 1,000 2,000
526500 Licenses & Permits 1250 0 2,000 2,000

* Total Operating 110,922 30,047 224,876 206,960

** Total Personnel & Operating 552,179 297,993 798,494 767,232

Capital
540000 Small Tools & Minor Equipment: 2,225 698 2,500 3,000
540010 Minor Software 511 0 500 500

All Other Equipment 10,604 323 3,879
(1) Arcgis 9.0 Spatial Analyst Software 2,500

** Total Capital 13,340 1,021 6,879 6,000

*** Total Budget Appropriation 565,519 299,014 805,373 773,232
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FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2005-06 BUDGET REQUEST

SECTION III
PROGRAM OVERVIEW

Stormwater Management

The Stormwater Division has the responsibility for aiding people with the development and subdividing of property.
In the performance of these duties, we review, approve and inspect all aspects of land disturbance for commercial
and subdivision design. We work with proposed plans for: Drainage systems for stormwater, roadway and
pavement design, sediment and erosion control methods, lot access, subdividing of property and flood control. We
work closely with the general public, homeowners, developers, engineers, surveyors, builders, realtors, various
governmental agencies and other County departments.* We also administer the Federal Emergency Management
Agency (FEMA) program for all properties/building located within or near the 100-year floodplain. This
department will also coordinate the NPDES (National Pollution Discharge Elimination System) program which is a
USEPA/SCDHEC unfunded mandate. In addition, this department will be responsible for the ozone reduction plan
for the County.

Staffing Level

Grade
1 Stormwater Manager with insurance 25
1 Hydrologist with insurance 23
1 Environmental Coordinator with insurance 18
2 Engineering Associate ifi with insurance 18
3 Engineering Associate II with insurance 13
2 Engineering Associate I with insurance 10

*Along with the plan review process there is one (1) inspector who checks commercial projects as well as
FEMA issues and two (2) inspectors that check on-going subdivision construction to help insure County
standards are met.

Service Levels:

In 2004, 185 Land Disturbance Permits were issued and approximately 145 subdivisions active at any
time.
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*Along with the plan review process there is one (1) inspector who checks commercial projects as well as
FEMA issues and two (2) inspectors that check on-going subdivision construction to help insure County
standards are met.

Service Levels:

In 2004, 185 Land Disturbance Permits were issued and approximately 145 subdivisions active at any
time.

22-2--



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

BUDGET
2005-2006

Requested

Amount

** Total Capital (Transfer Total to Section I and IA)

22-S
6,000

Fund # 1000

Organization # 121400
Program #

—Fund Title: General

—Organization Title: Stormwater Management

—Program Title:___________________________

Qty Item Description
Small Tools & Minor Equipment
Minor Software

1 ARCGIS 9.0 Spatial Analyst Software

3,000
500

2,500

SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000
Organization # 121400
Program #

•Fund Title: General

-Organization Title: Stonnwater Management

-Program Title:___________________________

3,000
500

2,500

** Total Capital (Transfer Total to Section I and IA)

22-3
6,000

Qty Item Description
Small Tools & Minor Equipment
Minor Software

1 ARCGIS 9.0 Spatial Analyst Software

BUDGET
2005-2006

Requested

Amount



FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2005-06 BUDGET REOUEST ,,

SECTION V. - LINE ITEM NARRATIVES

SECTION V.A. - LISTING OF POSITIONS

510100 - SALARIES AND WAGES (10) $560.272
Salaries, FICA cost, state retirement, insurance fund contribution, and workers compensation.

1 Stormwater Manager
1 Hydrologist
1 Environmental Coordinator
2 Engineering Associate III
3 Engineering Associate II
2 Engineering Associate I
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FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2005-06 BUDGET REOUEST 3

SECTION V.B. - OPERATING LINE ITEM NARRATIVES

520300 - PROFESSIONAL SERVICES $150,000
Consultant work: 1. Draft ordinances $10,000

2. Intergovernmental agreements $ 5,000
3. TMDL plan $20,000
4. Annual dry weather checks $40,000*
5. Annual illicit discharge detection $ 10,000*
6. TMDL implementation $40,000*
7. Public participation/education $25 .000*

Total estimated $150,000

This will provide funding for the on-going NPDES (National Pollution Discharge Elimination System) and the new
USEPA TMDL (Total Maximum Daily Load) requirement. This is an unfunded Federal IState mandate.
* Items 3, 4, 5 & 6 totaling $115,000 are also evaluated through two (2) new programs (attached). These new
programs are an additional Engineering Associate II (total cost first year $79,121 for items 4, 5 & 6 and assistance
from Lexington County Soil Conservation for item 6 at $23,572. Total savings from these two (2) new programs is
$10,879.

520400 - ADVERTISING $100
For miscellaneous advertising requirements.

520702 - TECHNICAL CURRENCY & SUPPORT $2,060
Technical support of Autodesk software and other software.

1 each AutoCadd software $850.00
1 each ArcView " $310.00
I each ArcPad $400.00
1 each Haestad Drainage software $300.00
1 each ArcView 3-D software $200.00

521000 - OFFICE SUPPLIES $3,000
For necessary supplies (folders, note pads, etc.).

521100 - DUPLICATING $1,400
Cost for necessary duplication of documents.

521200 - OPERATING SUPPLIES $2,500
Necessary supplies like GIS print paper, color cartridges, etc.

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $525
Cost for repairing calculators, GPS unit, etc.

524000 - BUILDING INSURANCE $251
Provided by Risk Manager. $562.00 x .43 use of Public Works office = $242.00
County building.

plus $9.00 for employees at

524201 - GENERAL TORT LIABILITY INSURANCE $1,169
Provided by Risk Manager; averages $116.90 x ten (10) employees.
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FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2005-06 BUDGET REOUEST 4

524202 — SURETY BONDS $80
$8.00 x ten (10) employees = $80.00

525000 - TELEPHONE $2,651
Ten (10) telephone service lines and one (1) fax line:

11 x $19.26/mo. $211.86 x 12 =$2,542.32
Ten (10) voice mail @ $1.00 each = $9.00 x 12 months = $108.00

$2542.32 + $108.00 = $ 2,650.32

525010 - LONG MSTANCE CHARGES -0-
No long distance charges will be incurred with PBT service.

525020 - PAGERS AND CELL PHONES $2,340
Cell phones provide five (5) employees to communicate with each other, developers, engineers and citizens while in
the field. 5 ea. cell phones $39.00/mo. x 12 =$2,340.00.

525030 — 800 MHz RADIO SERVICE $552
1 each radio (control station) to be used at office to communicate with other Public Works personnel.

$45.94 x 12 = $551.28

525031 - 800 MHz RADIO MAINTENANCE CONTRACT (1) $93
Annual maintenance contract = $92.72

525100 - POSTAGE $1,400
Anticipated postage costs.

525110 - OTHER PARCEL DELIVERY SERVICE $100

525210 - CONFERENCE & MEETING EXPENSES $3,400
Sc Association of Hazard Mitigation, 2 ea. @ $450 = $ 900
Various stormwater managers, NPDES meetings 900
American Public Works Association convention, 2 ea. @ $800 = 1600

$ 3400

525230 - SUBSCRIPTIONS, DUES, & BOOKS $1,350
Anticipated costs of items needed to keep up to date on program requirements (FEMA, NPDES, Engineering).

SC Association Hazard Mitigation dues, 2 ea. @ $100.00 = 200.00
Municipal Stormwater Manager dues, 4 ea. @ $150.00 = 600.00
Professional Engineers license = 120.00

American Society of Civil Engineers membership = 100.00

Various engineer periodicals = 330.00

525250 - PERSONAL MILAGE REIMBURSEMENT $400
Used to reimburse employees required to attend meetings after hours in their personal vehicle.

525300 - UTILITIES/ADMINISTRATIONBUILDING
For one (1) employees housed at administration building.

$454
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FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2005-06 BUIGET REOUEST S

525323 - UTILITIES- PUBLIC WORKS COMPLEX $2,800
Pro-rata share (43%) of utility bills at Public Works office.

525400 — GAS, FUEL & OIL $10
For reimbursement for gas when necessary.
525600 - UNIFORMS & CLOTHING $2,000
Steel-toed shoes and necessary uniforms to identify employees to citizens.

--..--.- $2,000526500 - LICENSES & PERMITS
Anticipated annual cost (permit) to SCDHEC for NPDES General Stormwater permit: $2,000.00
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FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2005-06 BUDGET REOUEST 10

SECTION V.C. - CAPITALLINE ITEM NARRATIVES

CAPITAL REQUESTS
540000 - SMALL TOOLS & MINOR EOUIPMENT $3,000
To replace tools and equipment generally under $500.00. Examples are chairs, engineering calculators, etc.

540010- MINOR SOFTWARE $500
Addition of minor software as needed.

1 EA. ARCGIS 9.0 SPATIAL ANALYST SOFTWARE $2,500
This software will allow the analysis of various GIS data links and calculate spatial statistics as to
flooding, FEMA information and hydrologic modeling to analyze changes in a particular watershed due
to use changes.
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SECTION I COUNTY OF LEXThGTON

New Program Request
Fiscal Year - 2005-2006

Fund ft 1000 Fund Title: General

Organization ft 121400 Organization Tith Stormwater Management
Program ft Program Title: Engineering Associate II (Plan Review)

Total

Object Expenditure 2005 - 2006

Code Classification Requested

Personnel
510100 Salaries #_1_ 34,972
510300 Part Time# ________________
511112 FICACost 2,676
511113 State Retirement 2,448
511114 Police Retirement _____________________
511120 Insurance Fund Contribution #__1_ 5,760
511130 Workers Compensation 434

511131 S.C. Unemployment
* Total Personnel 46,290

Operating Expenses
520100 Contracted maintenance ___________________

520200 Contracted Services __________________

520300 Professional Services ____________________
520400 Advertising __________________
521000 Office Supplies 100

521100 Duplicating 50

521200 Operating Supplies 200

522100 Equipment Repairs & Maintenance __________________
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance __________________
523000 Land Rental __________________

524000 Building Insurance __________________
524100 Vehicle Insurance # _________________
524101 Comprehensive Insurance # _________________
52420 1 General Tort Liability Insurance 79
524202 Surety Bonds _________________
525000 Telephone 244

525100 Postage _________________
525210 Conference & Meeting Expenses 600

525220 Employee Training
525230 Subscriptions, Dues, & Books _________________
525250 Motor Pool Reimbursement 203
525 Utilities - _________________
525400 Gas, Fuel, & Oil __________________
525600 Uniforms & Clothing __________________
526500 Licenses & Permits __________________

* Total Operating 1,476

** Total Personnel & Operating 47,766

** Total Capital (From Section II) 1,470
*** Total Budget Appropriation 49,236
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SECTION I COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Requested

** Total Capital (Transfer Total to Section I and IA)

22-10
$1,470

Fund # 1000 Fund Title: General

Organization Title:
Program Title:

Stormwater ManagementOrganization #
Program #

121400
Engineering Assoc. II - Plan Review

BUDGET
2005-2006

Qty Item Description
1 Samil Tools and Minor Equipment
I Office computer, XP Office and 17" monitor
1 Used desk
1 Used chair
2 Used file cabinets

Amount

$200
$1,070

$80
$40
$80

SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 121400 Organization Title: Stormwater Management
Program # Program Title: Engineering Assoc. II - Plan Review

BUDGET
2005-2006

Requested

Qty Item Description Amount

1 Samil Tools and Minor Equipment $200

I Office computer, XP Office and 17" monitor $1,070
1 Used desk $80
1 Used chair $40
2 Used file cabinets $80

** Total Capital (Transfer Total to Section I and IA) $1,470
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FUND 1000
PUBLIC WORKS - STORMWATERMANAGEMENT (121400)
FY 2005-06 BUDGET REQUEST 8

SECTION III - NEW PROGRAM OVERVIEW

NEW PROGRAM: ENGINEERING ASSOCIATE II- PLAN REVIEW

The request for this additional position is a result of subdivision plan review delays. Over the last eighteen (18)
months, we have averaged about seven (7) new subdivision submittals per month, seventeen (17) re-submittals, five
(5) bonded plats and seven (7) as-built drawings. Due to our extensive review process for ensuring plans meet
County standards and the complexity, (drainage, road layout, easements, etc.) it is difficult to review plans within
the twenty (20) working days required by ordinance.

An additional plan reviewer (Engineering Associate II) should ensure a more efficient and shorter review time. In
most cases, the subdivision roads and drainage are dedicated to the County for perpetual maintenance. A high
quality of review and inspection minimizes future expenditures of tax dollars on these projects.

In addition, we have reviewed our present fee schedule for plan review and inspection. The following is our present
Land Disturbance Permit Fee Schedule and the proposed:

Acreage Proposed for Development Present Fee Proposed Fee
1 acreor less $50 $ 100
1+ to 2 acres 100 300
2+ to 5 acres 150 500
5+ to 10 acres 200 700
10+ to 20 acres 250 900
20+to50acres 300 1100
50+ to 100 acres 350 1300
100+ acres 400 1500

This should generate approximately $90,000 in additional revenue. Last years revenue was $25,405.00.
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FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2005-06 BUDGET RF()ITFST--—-—-- 9

PERSONNEL

510100 SALARIES & WAGES (1) $46,290
Salaries, FICA cost, state retirement, insurance fund contribution, and worker's compensation.

1 Engineering Associate II— Plan Review

OPERATING

521000 OFFICE SUPPLIES $100
For necessary supplies (pens, pencils, folders, notepads, etc.).

521100 - DUPLICATING $50
Cost for duplicating documents, letters, etc.

521200 = OPERATING SUPPLIES $200
Necessary items of operating not classified as office. Maybe 100' measuring tapes, stakes, flagging, etc.

524201 - GENERAL TORT LIABILITY INSURANCE $79
Insurance to cover possible claims against the County.

524202 - SURETY BONIS $8
Cost supplied by Risk Manager.

525000- TELEPHONE $244
1 each office telephone estimated $19.26/month x 12 = $231.12
1 each voice mail @ $1.00/month x 12 = $12.00

x 12 months
Total $243.12

525210 - CONFERENCE & MEETING EXPENSES $600
Estimated costs for training and information on the local and state level.

525250 - MOTOR POOL REIMBURSEMENT $203
Estimate five-hundred (500) miles annually @ $0.405/mile =$202.50
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FY 2005-06 BUDGET RF()ITFST--—-—--
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SECTION I COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

* Total Personnel

Operating Expenses
520100 Contracted maintenance

Fund Title:

Organization Title:
Program Title:

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies

521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #__
52420 1 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525250 Motor Pool Reimbursement
525323 Utilities - Public Works Complex
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)

*** TotalBudget Appropriation 22—13

Fund #

Organization #_

Program#

1000

121400

Object Expenditure
Code Classification

General

Stormwater Management
Engineering Associate II

510100

510300

511112

511113

511114

511120

511130

511131

Personnel
Salaries# 1
Part Time #
FICA Cost
State Retirement
Police Retirement
Insurance Fund Contribution #1
Workers Compensation
S.C. Unemployment

Total
2005 - 2006

Requested

34.972

2,676
2,448

5,760

434

46,290

1,000

5,000

300
300

4,000

500

79

8

244

50
350

50

4,050

600

300

16,831

46,290

16,200

79,321

SECTION I COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund# 1000
Orgarnzation # 121400
Program #____________

ObjectExpenditure
Code Classification

Fund Title: General

Organization Title: Stormwater Management
Program Title: Engineering Associate II

Total
2005 - 2006

Requested

Personnei
510100 Salaries#j
510300 Part Time#
511112 FICACost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #1
511130 Workers Compensation
511131 S.C. Unemployment

520300 Professional Services
520400 Advertising
521000 Office Supplies

521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

34,972

2,676
2,448

5,760
434

300
300

4,000

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #__
524201 General Tort Liability Insurance
524202 Surety Bonds

525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525250 Motor Pool Reimbursement
525323 Utilities - Public Works Complex
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnei & Operating
** Total Capital (From Section II)

*** Total Budget Appropriation 22-/3

79
8

244

50
350

50
4,050

600

300

16,831

46,290

16,200

79,321

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

46,290

1.000

5,000

500



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 121400 Organization Title: Stormwater Management

Program # Program Title: Engineering Assoc. II - NIPDES

BUDGET
2005-2006

Requested

Qty Item Description Amount

1 Small Tools and Minor Equip. $1,000
1 Hach Spectrophotometer and glassware $5,000
1 Pentop Computer with set-up $10,000
1 Used desk $80

1 Used chair $40

2 Used file cabinets $80

** Total Capital (Transfer Total to Section I and IA) $16,200

SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 121400 Organization Title: Stormwater Management
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BUDGET
2005-2006

Requested

Qty Item Description Amount

1 Small Tools and Minor Equip. $1,000
1 Hach Spectrophotometer and glassware $5,000
1 Pentop Computer with set-up $10,000
1 Used desk $80

1 Used chair $40

2 Used file cabinets $80

** Total Capital (Transfer Total to Section I and IA) $16,200



FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2005-06 BUDGET REOUEST

SECTION III
NEW PROGRAM OVERVIEW

This program utilizes one (1) full-time position.
Grade

Engineering Associate II 13

Stormwater Management is beginning our next portion of NPDES (National Pollution Discharge
Elimination System) Phase II as we anticipate receiving our permit between March and July.
This is a federal/state unfunded mandate with serious monetary penalties if the conditions of the
permit are not met. In addition, USEPA has added TMIDL's (Total Daily Maximum Load) for
various streams/rivers in Lexington County and criteria for reducing fecal coliform in these
designated areas which will be tied to our NPDES permit. This is an additional unfunded
mandate.

Based on the above, the requirements of this position is as follows:

1. Be responsible for the dry weather screening of 1,230 outfalls during the five (5) year
permit period or an average of 246 annually. Outfall screening cannot be performed for
at least 72 hours after any rainfall, but can be accomplished before the five (5)year time.
Our consultant has advised that we can expect about 25% of the outfalls to have a flow.
It will take 2-3 hours for each of these to: 1) locate the source and 2) identify what is in
it. This will require testing. Mobile labs are included as capital item.

2. Developing and implementing a TMIDL plan with our consultant. This too will
require testing for fecal coliform but will have to be contracted out. This work can be
performed during or immediately after a rain.

All the above is required and does not include providing this service to the seven (7)
municipalities at this time since their outfall inventory is not complete, but hopefully we can
provide this service to them.
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FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2005-06 BUDGET RIflI T1T 13

PERSONNEL

510100 SALARIES AND WAGES (1) $46,290
Salary, PICA, state retirement, insurance fund contribution and worker's compensation.

1 Engineering Associate II— NPDES Implementation

OPERATING

520200 - CONTRACTED MAINTENANCE $1,000
Calibration and maintenance of Hach Spectrophotometer as needed.

52100 - OFFICE SUPPLIES $300
Necessary supplies as needed.

521100 - DUPLICATING $300
Estimated amount needed.

521200 — OPERATING SUPPLIES $4,000
Estimated supplies needed, primarily various chemicals necessary for operation of Spectrophotometer
analyzing discharges from storm drainage lines.

522200 - SMALL EQUIPMENT REPAIRS AND MAINTENANCE $500
For necessary repairs of Spectrophotometer.

524201 - GENERAL TORT LIABILITY INSURANCE $79
Supplied by Risk Management.

524202 - SURETY BONDS $8
Supplied by Risk Management.

525000 - TELEPHONE $244
1 each office telephone estimated $19,26/month x 12 = $231.12
1 each voice mail @ $1.00/month x 12 = $12.00

525100 —POSTAGE $350
Projected postage costs.

525210 - CONFERENCE AND MEETINGS EXPENSES $350
Estimated expenses for training and educational assistance.

525230 - SUBSCRIPTIONS, DUES AND BOOKS $50
For purchase of appropriate materials related to this job.

525250 - MOTOR POOL REIMBURSEMENT $4,050
Estimate 10,000 miles @ $0.405/mile from motor pool.

525323 - UTILITIES - PUBLIC WORKS COMPLEX
Estimated share of electricity, water and sewer use.

22-/i"

$300
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FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2005-06 BUDGET REOUEST 14

525600 - UNIFORMS & CLOTHING $300
To provide uniforms and steel-toed boots for employee. Employee will be beside, behind houses and
needs uniforms for identification to public.

22-17
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FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2005-06 BUDGET REOUEST 12

SECTION V.C. - CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS & MINOR EOUIPMENT $1,000
Anticipated amount to cover calculator, specialized small tools under $500.00 each.

I EA. NEW SPECTOPHOTOMETER & GLASSWARE $5g000
Estimated cost of mobile lab and glassware. Mobile lab is used to analyze discharges from stormwater
pipes to determine what is in the water that may be a prohibited discharge. Estimate by our consultant.

1 EA. NEW PENTOP COMPUTER WITH SET-UP $10,000
Recommended by our consultant to interpret and record data from mobile lab.

1 EA. USED DESK $80

1 EA. USED CHAIR $40

2 EA. USED FILE CABINETS $80
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FUND 1000
PUBLIC WORKS - STORMWATER MANAGEMENT (121400)
FY 2005-06 BUDGET REOUEST 15

NEW PROGRAM OVERVIEW

Part of the NPDES (National Pollution Discharge Elimination System) is Public Participation and Public Education.
We have looked at several ideas on how to meet this obligation without hiring additional personnel. This program
would assist the Environmental Coordinator in meeting our requirements at a minimum expense.

We have looked at Clemson's "Carolina Clear" program which is very good but would cost $70,000 to $80,000
annually. In working with Soil Conservation, we can use $ 23,572 of our requested funds ($25,000) and fund a
portion of a salary there and have use of this person for at least two days a week. We recommend this be

implemented.
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SECTION I COUNFY OF LEXINGTON
GENERAL FUND
AnnualBudget

Fiscal Year-2005-06
Fund: 1000
Division: Public Safety
Organization: 131100 -Administration

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries&Wages-1.5 37,491 37,715 81,654 81,654
511112 FICA Cost 2,668 2,741 6,087 6,087
511113 State Retirement 2,568 1,212 2,606 2,629
511114 Police Retirement 0 2,163 4,650 4,650
511120 Insurance Fund Contribution - 1.5 5,760 4,320 8,640 8,640
511130 Workers Compensation 101 114 1,534 1,534
515600 Clothing Allowance 0 200 0 400

* Total Personnel 48,588 48,465 105,171 105,594 0 0

Operating Expenses
520300 Professional Services 2,400 0 0
521000 Office Supplies 427 46 500 500
521100 Duplicating 637 219 1,200 1,200
521200 Operating Supplies 296 174 500 00
522200 Small Equipment Repairs & Maintenance 0 0 100 100
524000 Building Insurance 36 27 56 71
524201 General Tort Liability Insurance 19 11 368 404
524202 Surety Bonds 13

525000 Telephone 1,516 777 1,360 1,500
525010 Long Distance Charges 109 56 400 400
525020 Pagers & Cell Phones 485 65 600 600
525100 Postage 89 112 350 350
525210 Conference & Meeting Expense 0 20 200 200
525230 Subscriptions, Dues, & Books 0 0 100 100
525300 Utilities -Admin. Bldg. 2,484 1,856 2,200 3,600

* Total Operating 8,498 3,463 7,934 9,538 0 0

** Total Personnel & Operating 57,086 51,928 113,105 115,132 0 0

Capital
540000 Small Tools & Minor Equipment: 453 0 500 500
540010 Minor Software 0 0 500 500

All Other Equipment 604 0 0
Scanner 300
Network Printer 2,500

** Total Capital 1,057 0 1,000 3,800 0 0

Total Budget Appropriation 58,143 51,928 114,105 118,932 0 023-1
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 131100 Organization Title: Public Safety/Administration
Program i Program Title:____________________________

** Total Capital (Transfer Total to Section 1 and IA)

23-2--

BUDGET
2005-2006

Requested

3,800

Qty Item Description

Small Tools & Minor Equipment

Minor Software

Scanner

Network Printer

Amount

500

500

300

2,500
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FUND 1000
PS/ADMINISTRATION (131100) Page
FY '05-'06 BUDGET REQUESTS

SECTION III- PROGRAM OVERVIEW

ADMTh1STRATION DWISION

SUMMARY OF PROGRAMS:

Program I - Administration

PROGRAM I: ADMINISTRATION

Objectives:

The objectives of this program are to provide coordination, and technical and administrative
support to the entities that comprise the Department of Public Safety; the Emergency
Management Division, Communications, Emergency Medical Services, and the Fire Service.
Additionai objectives are to provide effective administrative capabilities to support emergency
response to the citizens of the County through dissemination of information through all media.

This program also is responsible to insure that all operations are in compliance with the financial,
administrative and legal requirements set forth by county, state, and federal procedures, mandates
and statutes. Other functions include the responsibility of insuring that adequate trained staff is
employed to provide the most efficient deliveiy of services to the citizens through the many
programs offered by the Public Safety Department.
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FUND 1000
PS/ADMINISTRATION (131100) Page
FY '05-'06 BUDGET REQUESTS

SECTION V.A - PERSONNEL LiNE ITEM NARRATWE

DEPARTMENT OF PUBLIC SAFETY
ADMINISTRATION DIVISION

DIRECTOR OF PUBLIC SAFETY

SENIOR ADMIN
ASST1

23-V
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FUND 1000
PS/ADMINISTRATION (131100) Page
FY '05-'06 BUDGET REQUESTS

SECIONV. - LINE ITEM NARRATIVES.

SECTION V.A -LISTiNG OF POSITIONS

Current Staffing Level:

FULL TIME EQUIVALENT

GENERAL OTHER
JOB TITLE POSITIONS FUND FUND TOTAL GRADE

Director .5 .5 5 38
SeniorAdminAsstl 1 1 1 9

TOTAL POSITIONS 1.5 1.5 1.5

These positions require insurance.
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FUND 1000
PS/ADMINISTRATION (131100) Page
FY '05-'06 BUDGET REQUESTS

SECTIONV.B - OPERATiNG LINE ITEMNARRATIVES

PUBLIC SAFETY
ADMJINTSTRATION DIVISION

OPERATING BUDGET

521000 - OFFICE SUPPLIES $ 500

This account provides for the variedsupplies required for the Admithtrative program which are
utilized by the Administrative Assistant and the division management staff to support the entire
Public Safety Department.

521100 - DUPLICATING $ 1,200

This account supports the duplicating efforts of the various programs that make up the
Administrative Division. Individual copies are charged back at the cost of five cents per copy.

521200 - OPERATING SUPPLIES $500

This account ll be used to purchase supplies associated with the fax machine such as toner,
drum, print cartridges, etc.

522200 - SMALLEOUIPMENT REPAIRS $100

This account will be used for repairsas needed to office equipment used by the Administrative
Division, to include the typewriter, the computer and printer.

524000 - BUILDING INSURANCE $ 56

This account is used to purchase building and personal property insurance for the Administrative
Division.
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FUND 1000
PS/ADMINISTRATION (131100) Page
FY '05-'06 BUDGET REQUESTS

524201 - GENERAL TORT LIABILITY INSURANCE $404

This account is utilized to provide tort liability for the Administrative Division.

524202 — SURETY BONDS $ 13

This account is utilized to provide surety bonds for Adniinistrative Division.

525000 - TELEPHONE $ 1,500

The telephone account reflects the expenses involved with providing telephone services for the
Adniinistrative Division. This amount reflects the pro-rated chargeback of the basic telephone
system and other related to telephone services to include the lines for the fax machine and the
paging system. Monthly Average - $120/mo x 12 mo = $1,440. Telephone Directory - $40.

525010 - LONG DISTANCE CHARGES $400

This account reflects the expenses involved with long distance telephone charges for the
Administrative Division, as well as long distance charges associated with the fax machine.

525020 - PAGERS AND CELL PHONES $ 600

This account reflects the expenses involved with a Nextel radio used by the Administrative
Division. Monthly Plan $50/mo x 12 mo =$600

525100 - POSTAGE $350

The Administrative Division is required to correspond with numerous locaJ, state, and federal
agencies. Many of these correspondences require that they be registered mail. Some of the
specific correspondence provided through this account is mailing agendas, and mailing requested
information to citizens concerning the various areas of Public Safety.
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FUND 1000
PS/ADMINISTRATION (131100)
FY '05-'06 BUDGET REQUESTS

The office chair in the Administrative Division will need to be replaced this year at an estimated
cost of $500.

540010 - MINORSOFTWARE S 500

This will provide for upgrade of paging software for desktop computer used in Administration
Division. Software needed include flowchart software for budgeting purchases and Adobe
Acrabat.

SCANTER $ 300

Many paper documents are generated within the Department of Public Safety. These documents
could be scanned into an electronic format and stored in a server environment, reducing precious
floor space needed for file stoage. Also, State agencies are beginning to request documentation be
sent in electronic format.

NETWORK PRINTER $2500

This printer will replace the existing network printer that services six computer workstations in
the Public Safety office. The current printer is approximately six years old and is proving to be
unreliable. Due to the nature of materials and public relation items produced to support Fire
Service, Emergency Medical Service and Emergency Management, a good quality color printer is
required. This is the central printing device for Firehouse software for all reports and records
throughout the Fire Service.

Page
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CAPITAL REQUEST

540000 - SMALL TOOLS & MJNOR EOIJEPMENT $ 500
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The office chair in the Administrative Division will need to be replaced this year at an estimated
cost of $500.

540010 - MINOR SOFTWARE S 500

This will provide for upgrade of paging software for desktop computer used in Administration
Division. Software needed include flowchart software for budgeting purchases and Adobe
Acrabat.

SCANNER $ 300

Many paper documents are generated within the Department of Public Safety. These documents
could be scanned into an electronic format and stored in a server environment, reducing precious
floor space needed for file stoage. Also, State agencies are beginning to request documentation be
sent in electronic format.

NETWORK PRINTER $2300

This printer will replace the existing network printer that services six computer workstations in
the Public Safety office. The current printer is approximately six years old and is proving to be
unreliable. Due to the nature of materials and public relation items produced to support Fire
Service, Emergency Medical Service and Emergency Management, a good quality color printer is
required. This is the central printing device for Firehouse software for all reports and records
throughout the Fire Service.
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FUND 1000
PS/ADMINISTRATION (131100) Page
FY '05-'06 BUDGET REQUESTS

525210 -CONFERENCE & MEETING EXPENSE $200

This account will be utilized to provide training updates for the Administrative Assistant in order
to maintain proficiency in the upgraded computer software programs.

525230 - SUBSCRIPTIONS,DUES&BOOKS $100

This account is utilized to subscribe to publications related to administrativeand computer
software training.

525300 - UTILIIIES - ADMIN. BUILDING $ 3600

This account provides for the utilities necessary to sustain the Administrative Division within the
Administration Building. Monthly Average -$300/mo x 12 mo = $3,600
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525210 -CONFERENCE & MEETING EXPENSE $200

This account will be utilized to provide training updates for the Administrative Assistant in order
to maintain proficiency in the upgraded computer software programs.

525230 - SUBSCRIPTIONS,DUES&BOOKS $100
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SECTION I

Fund: 1000

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Division: Public Safety

Organization: 131101 - EmergencyManagement

520100
520200
520400
520702
520800
521000
521100
521200_ 524000
524201

524202 SuretyBonds
525000

525010

525020

525030

525031

525100

525210
525230

525300

525329

89 939 1,000
841 0 0

450
9,000

100

8,200
1,000

Total Budget Appropriation 116,636 58,516 129,916 148,418 0 0

Object Expenditure
Code Classification

510100

511112

511113
511120
511130

2003-04 2004.-OS 2004-05 2005-06 2005-06 2005-06
Expenditure Expend. Amended Requested Recommend Approved

6,207 2,929 6,357

5,734 2,750 5,909
11,520 5,760 11,520

226 120 250

86,844
6,644
6,687

11,520
261

107,391 51,698 110,880 111,956

Personnel
Salaries & Wages -2
FICA Cost
State Retirement
Insurance Fund Contribution -2
Workers Compensation

* Total Personnel

Operating Expenses
Contracted Maintenance
Contracted Services

Advertising & Publkity
Technical CwTency & Support
Outside Printing
Office Supplies
Duplicating
Operating Supplies
Building Insurance
General Tort Liability Insurance

Telephone
Long Distance Charges
Pagers and Cell Phones
800 MHz Radio Service Charges -2
800 MHz Maintenance Charges -2

Postage
Conference & Meeting Expenses
Subscriptions, Dues, & Books
Utilities - Admin. Bldg.
Utilities - EmergencyOperations Center

0

6,800
100

500 750
150 150
750 1,000

56 21
522 560

1,890
0

33
78

476

36
430

888
47

280
925
182
80

437
50

2,483
0

1,899
0

316
104
75
27
254

886
40

142
494
182

4
549
50

556
301

3,850
200
300

1,126
182

100
650
150

2,100
500

16

3,850
200
300

1,179
186
100

1,200
150

1,800

750

0

0 0

0 0

0 0

* Total Operating

** Total Personnel & Operating

Capital
540000 Small Tools & Minor Equipment

All Other Equipment

** Total Capital

8,315 5,879 18,036 30,962

115,706 57,577 128,916 !42,918

930

5,500

939 1,000 5,500

SECTION I COUNTY OF LEXINGTON
GENERALFUND
Annual Budget

Fiscal Year - 2005-06
Fund: 1000
Division: Public Safety
Organization: 131101 - EmergencyManagement

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005 -06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages -2 83,704 40,139 86,844 86,844
511112 FICACost 6,207 2,929 6,357 6,644
511113 State Retirement 5,734 2,750 5,909 6,687
511120 InsuranceFundContribution-2 11,520 5,760 11,520 11,520
511130 Workers Compensalion 226 120 250 261

* Total Personnel 107,391 51,698 110,880 111,956 0 0

Operating Expenses
520100 Contracted Maintenance 450
520200 Contracted Services 1,890 1,899 6,800 9,000
520400 Advertising & Publkity 0 0 100 100
520702 Technical Currency & Support 8,200
520800 Outside Printing 1,000
521000 Ofllce Supplies 33 316 500 750
521100 Duplicating 78 104 150 150

521200 Operating Supplies 476 75 750 1,000_ 524000 Building Insurance 36 27 56 21
524201 General Tort Liability Insurance 430 254 522 560
524202 Surety Bonds 16

525000 Telephone 888 886 3,850 3,850
525010 Long Distance Charges 47 40 200 200
525020 Pagers and Cell Phones 280 142 300 300
525030 800 MHz Radio Service Charges -2 925 494 1,126 1,179
525031 800MHzMaintenanceCharges-2 182 182 182 186
525100 Postage 80 4 100 100
525210 Conference & Meeting Expenses 437 549 650 1,200
525230 Subscriptions, Dues, & Books 50 50 150 150

525300 Utilities - Admin. Bldg. 2,483 556 2,100 1,800
525329 Utilities - EmergencyOperations Center 0 301 500 750

* Total Operating 8,315 5,879 18,036 30,962 0 0

** TotalPersonnel & Operating 115,706 57,577 128,916 142,918 0 0

Capital
540000 Small Tools & Minor Equipment 89 939 1,000 5,500

AllOther Equipment 841 0 0

** Total Capital 930 939 1,000 5,500 0 0

Tota' Budget Appropriation 116,636 58,516 129,916 148,418 0 0



Section IA COUNTY OFLEXINGTON

Existing Departmental Program Request
Fiscal Year - 2005-2006

Fund fi 1000 Fund Tide: General
Organization # 131101 Organization Title: Emergency Management

Total
Object Expenditure Program Program Program Program 2005-06
Code Classification #_1_ #_3_ Requested

Program Title: SARA/CCC EMER MNG

Personnel
510100 Salaries#2 _______________________________________________ 86,844
510199 Special Overtime ____________________________________
510200 Overtime ______________________________________________________
510300 Part Time# __________________________________________ __________
511112 FICACost _______________________________________________ 6,644
511113 StateRetirement _______________________________________________ 6,687
511114 Police Retirement _______________________________________________
511120 Insurance Fund Contribution#2 ___________________________________________ 11,520
511130 Workers Compensation _______________________________________ 261
511131 S.C. Unemployment ____________________________________________________ _____________

* Total Personnel ______________________________________________________ 111,956

Operating Expenses
520100 Contracted Maintenance 450 450
520200 Contracted Services 9,000 9,000
520400 Advertising 100 100
520702 Technical Curreny & Support 8,200 8,200
520800 Outside Printing 1,000 1,000' ' 521000 Office Supplies 350 400 750
521 100 Duplicating 50 100 150
52 1200 Operating Supplies 1,000 1,000
522200 Small Equipment Repairs & Maint. _____________________________________________ 0
524000 Building Insurance 21 21
524201 General Tort LiabiLity Insurance 560 560
524202 SuretyBonds 16 16
525000 Telephone 3,850 3,850
525010 Long Distance Charges 200 200
525020 Pagers and Cell Phones 300 300
525030 S00MlHZRadioServiceCharges 1,179 1,179
525031 800 MHZ Maintenance 186 186
525100 Postage 50 50 100
525210 Conference & Meeting Expenses 600 600 1,200
525230 Subscriptions, Dues, & Books 150 150
525300 Utilities - Admin Bldg 900 900 1,800
525339 UtiLities-Emergency Operations Center 750 750

* TotalOperating 3,050 27912 30,962

** Total Personnel & Operating 3,050 27,912 142,918

** Total Capital (From Section III) 5,500

*** Total Budget Appropriation 148,418

Section IA COUNTY OFLEXINGTON

Existing Departmental Program Request
Fiscal Year - 2005- 2006

Fund# 1000 Fund Title: General
Organization # 131101 Organization Title: Emergency Management

Total
Object Expenditure Program Program Program Program 2005 -06
Code Classification #_1_ #_2_ #_3_ #_4_ Requested

Program Title: SARA/CCC EMER MNG

Personnel

510100 Salaries#2 _______________________________________________ 86,844
510199 Special Overtime ____________________________________
510200 Overtime ____________________________________________________
510300 Part Time # ____________________________________________________
511112 FICACost _______________________________________________ 6,644
511113 State Retirement __________________________________________________ 6,687
511114 PoliceRetirement _______________________________________________
511120 InsuranceFundContrjbution#2 _____________________________________________ 11,520
511130 Workers Compensation ____________________________________________ 261
511131 S.C. Unemployment ____________________________________________________ _____________

* Total Personnel ______________________________________________________ 111,956

Operating Expenses
520100 Contracted Maintenance 450 450
520200 Contracted Services 9,000 9,000
520400 Advertising 100 100
520702 Technical Curreny & Support 8,200 8,200
520800 Outside Printing 1,000 1,000." 521000 Office Supplies 350 400 750
521100 Duplicating 50 100 150
521200 Operating Supplies 1,000 1,000
522200 Small Equipment Repairs & MainL _________________________________________________ 0
524000 Building Insurance 21 21
524201 General Tort Liability Insurance 560 560
524202 SuretyBonds 16 16
525000 Telephone 3,850 3,850
525010 Long Distance Charges 200 200
525020 Pagers and Cell Phones 300 300
525030 SO0MiHZRadioServiceCharges 1,179 1,179
525031 800MHZMaintenance 186 186
525100 Postage 50 50 100
525210 Conference &Meeting Expenses 600 600 1,200
525230 Subscriptions, Dues, & Books 150 150
525300 Utilities - Admin Bldg 900 900 1,800
525339 Utilities-Emergency Operations Center 750 750

* TotalOperating 3,050 27912 30,962

** Total Personnel & Operating 3,050 27,912 142,918

** Total Capital (From Section III) 5,500

*** Total Budget Appropriation 148,418



SECTION II
COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2004-2005

Fund# 1000

Organization # 131101

Program #

—Fund Title: General
Orgn'7i'hon Title: Emergency Management

—Program Title:___________________
BUDGET

2005-06

Requested

Qty Item Description

Small Tools and Minor Equipment

Amount

5,500

** Total Capital (Transfer Total to Section I and Ii)

2'/-3

5,500

SECTION II
COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2004-2005

Fund# 1000

Organization# 131101

Program #

—Fund Title; General
Orgni7ilhonTitle: Emergency Management

—Program Title:___________________
BUDGET

2005-06

Requested

Qty Item Description

Small Tools and Minor Equipment

Amount

5,500

** Total Capital (Transfer Total to Section 1 and Ii)

2'/-3

5,500



FUND 1000
PS/EMERGENCY MANAGEMENT (131101) PAGE
FY '05-'06 BUDGET REQUESTS

SECTION lv. - PROGRAM OVERVIEW
EMERGENCY MANAGEMENT DIVISION

With the increased emphasis of Homeland Security at all levels, the Emergency Management
community has increased its efforts both in the planning and preparing for response to weapons of
mass destruction (WMD). This is evidenced both in the distribution and management of grant
funds and in the increased exercising of plans. The Emergency Operations Center is the focal
point for decision-making during response events and in training for a WMD response.

Request that the name, Emergency Preparedness Division be changed to Emergency Management
Division and the position of Emergency Response Coordinator be changed to Emergency
Management Coordinator. This change will be in keeping with the national, state and local
agencies that have made the change.

PROGRAM 1- SUPERFUND AMENDMENTS AN]) REAUTHORIZATION ACT OF 1986.
(SARAY CITIZENS COORDINATiNG COUNCIL (CCC)

The SARA program is mandated by federal law under Title Ill, Emergency Planning and Community
Right-to-Know Act of the Superfund Amendments and Reauthorization Act of 1986. The Citizens
Emergency Response Teams (CERT) program provides for the development, training and exercising
of citizen emergency response teams located throughout the County.

The Citizens Coordinating Council will serve as the Local Emergency Planning Committee (LEPC)
and will address matters that pertain to SARA, Title III.

PROGRAM 2- EMERGENCY MANAGEMENT

This program provides the capability to plan for natural and man-made disasters whichmay affect the
population of Lexington County. Planning is a continuous process and encompasses mitigation,
actions taken to prepare for disaster, actions to be taken during the event which lessen injuries, and
a recovery process which will enable the population to resume normalcy in the shortest amount of
time. Specific activities include planning for natural disasters (tornadoes, earthquakes, floods,
hurricanes, winter storms, etc.) accidents involving the fixed nuclear facility at V.C. Summer Nuclear
Station, airport crashes and incidents at the Columbia Metropolitan Airport, and the failure of the
Lake Murray Dam. This program also provides a central point for coordination between local
government and state and federal assistance agencies in all phases of planning.

29'9'

FUND 1000
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SECTION lv. - PROGRAM OVERVIEW
EMERGENCY MANAGEMENTDIVISION

With the increased emphasis of Homeland Security at all levels, the Emergency Management
community has increased its efforts both in the planning and preparing for response to weapons of
mass destruction (VIM]i)). This is evidenced both in the distribution and management of grant
funds and in the increased exercising of plans. The Emergency Operations Center is the focal
point for decision-making during response events and in training for a WMD response.

Request that the name, Emergency Preparedness Division be changed to Emergency Management
Division and the position of Emergency Response Coordinator be changed to Emergency
Management Coordinator. This change will be in keeping with the national, state and local
agencies that have made the change.

PROGRAM 1- SUPERFUNI) AMENDMENTS AN]) REAUTHORIZATION ACT OF 1986.
(SARAY CITIZENS COORDINATiNG COUNCIL (CCC)

The SARA program is mandated by federal law under Title Ill, Emergency Planning and Community
Right-to-Know Act of the Superfund Amendments and Reauthorization Act of 1986. The Citizens
Emergency Response Teams (CERT) program provides for the development, training and exercising
of citizen emergency response teams located throughout the County.

The Citizens Coordinating Council will serve as the Local Emergency Planning Committee (LEPC)
and will address matters that pertain to SARA, Title III.

PROGRAM 2- EMERGENCY MANAGEMENT

This program provides the capability to plan for natural and man-made disasters whichmay affect the
population of Lexington County. Planning is a continuous process and encompasses mitigation,
actions taken to prepare for disaster, actions to be taken during the event which lessen injuries, and
a recovery process which will enable the population to resume normalcy in the shortest amount of
time. Specffic activities include planning for natural disasters (tornadoes, earthquakes, floods,
hurricanes, winter storms, etc.) accidents involving the fixed nuclear fhdility at V.C. Summer Nuclear
Station, airport crashes and incidents at the Columbia Metropolitan Airport, and the failure of the
Lake Murray Dam. This program also provides a central point for coordination between local
government and state and federal assistance agencies in all phases of planning.

29'9'



FUND 1000
PS/EMERGENCY MANAGEMENT (131101) PAGE
FY '05-'06 BUDGET REQUESTS

SECTION IV.A. -LISTING OF POSITIONS

Current Staffing Level:

Full Time IEquivaknt
General Other

Job Title Positions Fund Fund Total Grade

Coordinator 1 1 1 22
Secretaryl 1 1 1 6

TOTALPOSITIONS 2 2 2

These positions require insurance

2V-5
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SECTION IV.A. -LISTING OF POSITIONS

Current Staffing Level:

Full Time IEquivaknt
General Other

Job Title Positions Fund Fund Total Grade

Coordinator 1 1 1 22
Secretaryl 1 1 1 6

TOTAL POSITIONS 2 2 2

These positions require insurance

2V-5



FUND 1000
PS/EMERGENCY MANAGEMENT (131101) PAGE
FY '05-'06 BUDGET REQUESTS

SECTIONVLA - PERSONNEL LiNE ITEMNARRATIVE

EMD DIVISION

DIFECTOF OF PUBLIC SAFETY

EM COOFDINATOF

SECFETAFY I
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SECTIONVLA - PERSONNEL LiNE ITEMNARRATIVE

EMD DIVISION

DIFECTOF OF PUBLIC SAFETY

E M COO FD I NATO F

SECFETAFY I



FUND 1000
PS/EMERGENCY MANAGEMENT (131101) PAGE
FY '05-'06 BUDGET REQUESTS

SECTION VI.B.-OPERATING LINE NARRATIVES

EMERGENCY MANAGEMENT DWISION

520100 - CONTRACTED MAINTENANCE $450

PROGRAM 2- EMERGENCY MANAGEMENT $450

This account will covermaintenance contract for ARC view mapping for reverse 9-1-1 system.

520200 - CONTRACTED SERVICES $ 9,000

Program 2- EMERGENCY MANAGEMENT $9,000

This account will cover the cost of the yearly fee for the Meterologic weather system.

$184 permo x l2mo = $2,208

Will also cover Reverse 9-1-1 database update for BellSouth - $5,000

Will cover cost of sateffite telephone used by COBRA team -$1,000

520400 - ADVERTISING $ 100

PROGRAM 1- SARA/CCC $100

This account provides for the annual notification of the citizens of Lexington County of the thct that
records of hazardous materials within the county are maintained in the Office of Public Safety and
are available for review. This notification is required by SARA, Title Ill.

520702 - TECHNICAL CURRENY & SUPPORT $ 8.200

PROGRAM 2- EMERGENCY MANAGEMENT $8,200

This account will cover maintenance cost for WEB-EOC.

zV7

FUND 1000
PS/EMERGENCY MANAGEMENT (131101) PAGE
FY '05-'06 BUDGET REQUESTS

SECTION VI.B.-OPERATING LINE NARRATIVES

EMERGENCY MANAGEMENT DWISION

520100 - CONTRACTED MAINTENANCE $450

PROGRAM 2- EMERGENCY MANAGEMENT $450

This account will covermaintenance contract for ARC view mapping for reverse 9-1-1 system.

520200 - CONTRACTED SERVICES $ 9,000

Program 2- EMERGENCY MANAGEMENT $9,000

This account will cover the cost of the yearly fee for the Meterologic weather system.

$184 per mo x 12 mo =$2,208

Will also cover Reverse 9-1-1 database update for BellSouth - $5,000

Will cover cost of satellite telephone used by COBRA team -$1,000

520400 - ADVERTISING $ 100

PROGRAM 1- SARA/CCC $100

This account provides for the annual notification of the citizens of Lexington County of the thct that
records of hazardous materials within the county are maintained in the Office of Public Safety and
are available for review. This notification is required by SARA, Title Ill.

520702 - TECHNICAL CURRENY & SUPPORT $ 8.200

PROGRAM2- EMERGENCY MANAGEMENT $8,200

This account will cover maintenance cost for WEB-EOC.

zV7



FUND 1000
PS/EMERGENCY MANAGEMENT (131101) PAGE
FY '05-'06 BUDGET REQUESTS

520800— OUTSIDE PRINTIJ'4G $1,000

PROGRAM 1- SARA/CCC $1,000

This account will allow for printing of printing of preparedness brochures for distribution to citizens.

521000 - OFFICE SUPPLIES $ 750

PROGRAM 1- SARA/CCC $350

This account provides for the varied supplies required for the Local Emergency Planning Committee
(SARA) program. These supplies are utilized by the Secretary and Coordinator to support these
programs.

PROGRAM 2- EMERGENCY MANAGEMENT $400

This account provides for the varied supplies required for the Emergency Management program.
These supplies are utilized by the Secretary and Coordinator to support these programs.

521100 - DUPLICATING $150

PROGRAM 1- SARA/CCC $ 50

This account supports the duplicating efforts of the various programs that make up the Emergency
Management Division. Individual copies are charged back at the cost of five cents per copy.

PROGRAM 2- EMERGENCY MANAGEMENT $100

This account supports the duplicating effort$ of the various programs that make up the Emergency
Management Division. Individual copies are charged back at the cost of five cents per copy.

521200 - OPERATING SUPPLIES $1000

PROGRAM 2- EMERGENCY MANAGEMENT 1.000

This account is to purchase toner and drum for printer, as well as operating supplies to be used during

FUND 1000
PS/EMERGENCY MANAGEMENT (131101) PAGE
FY '05-'06 BUDGET REQUESTS

520800— OUTSIDE PRINTII4G $1,000

PROGRAM 1- SARA/CCC $1,000

This account will allow for printing of printing of preparedness brochures for distribution to citizens.

521000 - OFFICE SUPPLIES $ 750

PROGRAM 1- SARA/CCC $350

This accountprovides for the varied supplies required for the Local Emergency Planning Committee
(SARA) program. These supplies are utilized by the Secretary and Coordinator to support these
programs.

PROGRAM 2- EMERGENCY MANAGEMENT $400

This account provides for the varied supplies required for the Emergency Management program.
These supplies are utilized by the Secretary and Coordinator to support these programs.

521100 - DUPLICATING $150

PROGRAM 1- SARA/CCC $ 50

This account supports the duplicating efforts of the various programs that make up the Emergency
Management Division. Individual copies are charged back at the cost of five cents per copy.

PROGRAM 2- EMERGENCY MANAGEMENT $100

This account supports the duplicating effort$ of the various programs that make up the Emergency
Management Division. Individual copies are charged back at the cost of five cents per copy.

521200 - OPERATING SUPPLIES $1000

PROGRAM 2- EMERGENCY MANAGEMENT 1.000

This account is to purchase toner and drum for printer, as well as operating supplies to be used during



FUND 1000
PS/EMERGENCY MANAGEMENT (131101) PAGE
FY '05-'06 BUDGET REQUESTS

disaster operations and exercises. Increased emphasis on Homeland Securityand EOC training will
necessitate more supplies.

524000 - BUILDING INSURANCE $ 21

PROGRAM 2- EMERGENCY MANAGEMENT DIVISION $21

This account is used to purchase building and personal property insurance for the Emergency
Management Division.

524201 - GENERAL TORT LIABILITY INSURANCE $560

PROGRAM 2- EMERGENCY MANAGEMENT $560

This account is utilized to provide tort liability for the Emergency Management Division.

524202 — SURETYBONDS $ 16
PROGRAM2- EMERGENCY MANAGEMENT

This account will provide surety bonds for Emergency Management personel.

525010 - TELEPHONE $3,850

PROGRAM 2- EMERGENCY MANAGEMENT DIVISION $3. 850

This telephone account reflects the expenses involved with providing telephone services for the
Emergency Management Division. This amount reflects the pro-rated chargeback of the basic
telephone system.

$68/mox l2mo.=$816

The reverse 9-1-1 system utilizes 15 dedicated phone lines.

15 lines x $15.85/month x 12 mo = $2,867
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disaster operations and exercises. Increased emphasis on HomelandSecurity and EOC training will
necessitate more supplies.

524000 - BUILDING INSURANCE $ 21

PROGRAM2- EMERGENCY MANAGEMENT DIVISION $21

This account is used to purchase building and personal property insurance for the Emergency
Management Division.

524201 - GENERAL TORT LIABILITY INSURANCE $560

PROGRAM2- EMERGENCY MANAGEMENT $560

This account is utilized to provide tort liability for the Emergency ManagementDivision.

524202 — SURETY BONDS $ 16
PROGRAM 2- EMERGENCY MANAGEMENT

This account will provide surety bonds for Emergency Management personel.

525010 - TELEPHONE $3,850

PROGRAM 2- EMERGENCY MANAGEMENT DIVISION $3. 850

This telephone account reflects the expenses involved with providing telephone services for the
Emergency Management Division. This amount reflects the pro-rated chargeback of the basic
telephone system.

$68/mox l2mo.=$816

The reverse 9-1-1 system utilizes 15 dedicated phone lines.

15 linesx $15.85/monthx 12 mo =$2,867



FUND 1000
PS/EMERGENCY MANAGEMENT (131101) PAGE
FY '05-'06 BUDGET REQUESTS

525010 - LONG DISTANCE CHARGES $200

PROGRAM 2- EMERGENCY MANAGEMENT DIVISION $200

This account reflects the expenses involved with long distance telephonecharges for the Emergency
Management Division.

525020 - PAGERS AND CELL PHONES $300

PROGRAM2- EMERGENCY MANAGEMENT DWISION $300

This account reflects the costs associated with a pager for the Coordinator and a spare cellular
telephone to be used during emergencies.

Phone $16.00/month x 12 month =$192
Pager $8.75/mo x 12 month = $105

25030 - 800 MHZ RADIO SERVICE CHARGES $1179

PROGRAM 2- EMERGENCY MANAGEMENT DIVISION $1,179

This account is to cover monthly operations service charges and roaming charges for 800 MHZ
radios.

2 radio x $50/month x 12 month =$1,179

525031 - 800 MHZ CONTRACTED MAINTENANCE $186

PROGRAM 2- EMERGENCY MANAGEMENT DIVISION $186

This account will cover monthly maintenance cost of two 800 MHz radios.

2x$93/yr= $186
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525010 - LONG DISTANCE CHARGES $200

PROGRAM 2- EMERGENCY MANAGEMENT DIVISION $200

This account reflects the expenses involved with long distance telephonecharges for the Emergency
Management Division.

525020 - PAGERS AND CELL PHONES $300

PROGRAM2- EMERGENCY MANAGEMENT DWISION $300

This account reflects the costs associated with a pager for the Coordinator and a spare cellular
telephone to be used during emergencies.

Phone $16.00/month x 12 month =$192
Pager $8.75/mo x 12 month = $105

25030 - 800 MHZ RADIO SERVICE CHARGES $1179

PROGRAM 2- EMERGENCY MANAGEMENT DIVISION $1,179

This account is to cover monthly operations service charges and roaming charges for 800 MHZ
radios.

2 radio x $50/month x 12 month =$1,179

525031 - 800 MHZ CONTRACTED MAINTENANCE $186

PROGRAM 2- EMERGENCY MANAGEMENT DIVISION $186

This account will cover monthly maintenance cost of two 800 MIHz radios.

2x $93/yr = $186



FUND 1000
Ps/EMERGENCY MANAGEMENT (131101) PAGE
FY '05-'06 BUDGET REQUESTS

525100 - POSTAGE $ 100

PROGRAM 1- SARAJCCC

The Emergency Management Division is required to correspond withnumerous 1ocaI, state, and
federal agencies. Many of these correspondences require that they be registered mail. Some of the
specific correspondence provided through this account is mailing agendas, mailing requested
information to citizens concerning the various areas of Emergency Management and in theEnrgency
Planning areas.

PROGRAM 2- EMERGENCY MANAGEMENT

The Emergency Management Division is required to correspond with numerous local, state, and
federal agencies. Many of these correspondences require that they be registered mail. Some of the
specific correspondence provided through this account is mailing agendas, mailing requested
information to citizens concerning the various areas of Enrgency Management and in theEmergency
Planning areas.

525210 - CONFERENCES & MEETiNG EXPENSE $1200

PROGRAM 1- SARAICCC $ 600

Monthly CERT meeting supplies - $50 x 12 = $600

PROGRAM 2- EMERGENCY MANAGEMENT $ 600

Emergency Management Conference $600
(Required by CCA - FEMA Funding)

525230 - SUBSCRIPTIONS DIJES & BOOKS $ 150

PROGRAM2- EMERGENCYMANAGEMENT $150

This account is utilized to pay for dues to the South Carolina EmergencyManagement Association
($50) and to the state merit system ($100) for rating of EMD positions.

FUND 1000
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525100 - POSTAGE $ 100

PROGRAM 1- SARAJCCC

The Emergency Management Division is required to correspond with numerous 1ocaI, state, and
federal agencies. Many of these correspondences require that they be registered mail. Some of the
specific correspondence provided through this account is mailing agendas, mailing requested
information to citizens concerning the various areas of Emergency Management and in theEnrgency
Planning areas.

PROGRAM 2- EMERGENCY MANAGEMENT

The Emergency Management Division is required to correspond with numerous local, state, and
federal agencies. Many of these correspondences require that they be registered mail. Some of the
specific correspondence provided through this account is mailing agendas, mailing requested
information to citizens concerning the various areas of Emergency Management and in theEmergency
Planning areas.

525210 - CONFERENCES & MEETiNG EXPENSE $1,200

PROGRAM 1- SARAICCC $ 600

Monthly CERT meeting supplies - $50 x 12= $600

PROGRAM2- EMERGENCY MANAGEMENT $ 600

Emergency Management Conference $600
(Required by CCA - FEMA Funding)

525230 - SUBSCRIPTIONS DIJES & BOOKS $ 150

PROGRAM 2- EMERGENCY MANAGEMENT $150

This account is utilized to pay for dues to the South Carolina EmergencyManagement Association
($50) and to the state merit system ($100) for rating of EMD positions.



FUND 1000
PS/EMERGENCY MANAGEMENT (131101) PAGE
FY '05-'06 BUDGET REQUESTS

525304) - UTILITIES - ADMIN. BUILDING $1,800

PROGRAM 1- SARAICCC $ 900

This account provides for the utilities necessary to sustain the Emergency Management Division
within the Administration Building.

PROGRAM 2- EMERGENCY MANAGEMENT $ 900

This account provides for the utilities necessary to sustain the Emergency Management Division
within the Administration Building.

525329 -UTILITIES -EMERGENCY OPERATIONS CENTER $750

PROGRAM 2- EMERGENCY MANAGEMENT $750

This account provides propane for emergency generators at Emergency Operations Center.

zV-/2..
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525300 - UTILITIES - ADMIN. BUILDING $1,800

PROGRAM 1- SARAICCC $ 900

This account provides for the utilities necessary to sustain the Emergency Management Division
within the Administration Building.

PROGRAM 2- EMERGENCY MANAGEMENT $ 900

This account provides for the utilities necessary to sustain the Emergency Management Division
within the Administration Building.

525329 -UTILITIES -EMERGENCY OPERATIONS CENTER $750

PROGRAM 2- EMERGENCY MANAGEMENT $750

This account provides propane for emergency generators at Emergency Operations Center.

zV-/2..
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SECTIONVLC. - CAPITAL LiNE ITEM NARRATIVES

CAPITAL REQUEST

Small Tools and Minor Equipment $5,500

Replace telephones and cords and equipment used during emergency operations - $1,500.

Install equipment in the EOC thatwill allow for wireless operations of all computer equipment -
$4,000
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SECTIONVLC. - CAPITAL LiNE ITEM NARRATIVES

CAPITAL REQUEST

Small Tools and Minor Equipment $5,500
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Install equipment in the EOC that will allow for wireless operations of all computer equipment -
$4,000



SECTION i COU?4TY OFIIXINGTON
GNRALFU?1D

Annual Budget
PIscal Year -2005-06

Fund: 1000
Division: Public Safety
Organizatioit 131200 -AnimalConfrol

OIject Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recoinnnd Approved

O) (Dcc)
Per%onnel

510100 Salaries&Wages-8 185,835 81,383 205,430 231,631
510199 SpecialOveitime 0 111 112 0
510200 overtime 5,872 5,311 5,312 5,000
510300 Part Time-2(1.48 -FTE) 30,709 18,337 35,067 35,067
511112 FICA Cost 16,091 7,686 18,236 20,403
511113 StateRetirement 15,236 7,202 16,329 20,536
511120 Insurance FundContribution-S 46,080 23,040 46,080 46,080
511130 WorkersCompaisation 3,848 2,440 5,553 6,185
511131 SC Unemployment 7,344 0 0 0

* Total Personnel 311,015 145,510 332,119 364,902 0 0

Operating Eipenscs
52J200 Coffljacted Savices 3,096 1,548 5,500 5,500
520300 Professional Services 1,976 869 3,000 3,000
520400 Advertising & Publicity 0 0 1,000 1,000
521001) Office Sulies m 84 1,250 1,250
521100 Duplicating 510 223 1,000 1,000
521200 Operating Supplies 25,284 18,508 32,000 50,000
521300 Food Supplies 0 0 25 100
521402 Occupatioia1Health Supplies 2,175 0 2,610 1,022
522000 Building Repairs & Maintenance 1,112 1,180 2,900 3,500
522200 Small Equipment Repairs & Maintenance 506 0 1,000 500
522300 Vehicle Repairs & Maintenance 4,900 2,657 5,600 5,600
524000 Building Insurance 199 118 248 260
524100 Vthidelnsurance-5 2,625 1,325 2,716 2,985
524201 GenenilTortLiabilitylnsurance 821 471 965 1,113
524900 Data Processing Equipment Insurance II 6 13 13
525000 Telephone 1,456 749 1,700 1,500
525010 LougDistance Charges 174 43 500 0
525020 Pagers& Cell Phones 1,202 599 1,240 1,720
525030 800MHz Radio Service Charges -7 3,050 1,526 3,523 3,790
525031 800MHz Maintenance Charges -7 636 636 637 677
525100 Postage 279 131 250 275
525210 Co4Ifence&MeetingExpeiIses 2,327 1,152 5,500 5,500
525230 Subscriptions, Dues & Books 27 0 200 200
525240 Personal Mileage Reimbursement 0 0 100 100
525250 0 25 0 200
525307 Utilities - AnimalControl 18,008 7,822 17,000 17,000
525400 Gas, Fuel, & Oil 10,236 6,580 10,000 13,000
525600 Uniforms & Clothing 2,870 1,221 3,000 6,200
526500 Licenses & Pennits 125 0 500 500
538000 Claims & Judgments (Litigation) 250 0 500 500

Total Operating 84,627 47,473 104,477 128,005 0 0

" TotalPersonnel & Operating 395,642 192,983 436,596 492,907 0 0
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COUNTY OF LEXINGTON
GENERALFUND
Annual Budget

FIscal Year -2005-416

Fund: 1000
Division: PublicSafety
Organizatioa 131200 -Animal Confrol

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved(Due) )

Capital
540000 SmallTools&MinorEquipment 2,769 53 2,500 3,145
540010 MinorSo4tuene 0 0 0 63

All OtherEquipment 6,730 8,746 11,775 50,640

Total Capital 9,499 8,799 14,275 53,848 0 0

Total Budget AppropriatIon 405,141 201,782 4*871 546,755 0 02g-2

COUNTY OF LEXINGTON
GENERALFUND
Annual Budget

FIscal Year -2005-416

Fund: 1000
Division: PublicSafety
Organization: 131200 -Animal Confrol

BUDGET
ObjectExpenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved(Due) )

Capital
540000 SmallTools&MinorEquipment 2,769 53 2,500 3,145
540010 MinorSo4tuene 0 0 0 63

All OtherEquipment 6,730 8,746 11,775 50,640

Total Capital 9,499 8,799 14,275 53,848 0 0

Total Budget Appropriation 405,141 201,782 4*871 546,755 0 02g-2



SECTION fl COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund /I 1000 Fund Title: General Administration
Organization #, 131200 Organization Title: Animal Services
Program ii Program Title:________________

BUDGET
2005-2006

Q Item Amount

1 1/2 Ton Pick-Up Truck 2 Wheel Drive (Replacement) 12,500

2 Slide-In Deluxe Animal Box for Animal Control Truck 15,000

5 (Function 1) Personal Computer with Monitor 4,200

1 (Function 3) Personal Computer with Monitor 1,200

I HP Color Laser Jet Printer (Networked) 2,480

I Car Port 5,000

1 Animal Recovery Cages 4,000

1 800 MHz XTS 5000 Radio (Replacement) 5,350

1 DigitalCamera 565

1 Video Camera 425

1 Minor Sofiware __________________________________________________ 63

** Total Capital (fransfer Total to Section I and IA) 50,703

2S-2
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FUND 1000
ANIMAL SERVICES (131200) Page 1

1W2005-06 BUDGET REQUEST

SECTiON ifi- PROGRAM OVERVIEW

Swiunaiy of Program:

Priwidefixthe pSlic's Sëty as well as 2niinai welfare (l)ogs Cats and specified Exotics) by enforcing
the Lexington County Animal Control Ordinance. his also the objective to shelter unwanted, abandoned, stray
ajid impounded animals in a clean and healthy envirotunent

• Mii*inu#a stres on the ninSs, protect them fimn the elements, and provide a place of safrty and comfort
while they are in the shelter's awe

• PnJViIJC him disposition of unwanted, sick, dangerous and injured inintik
• Responsible placement of adoption animals
• Provide a facility that isattractive to the citizens ctLexington County
• Patrol - 750 square milesofthe County consisting of an estimated 230,000 citizensaswell as eight

municipalities

SERyICE LEVELS

Service IveJ: Indicators Actual Estimated Projected
FY 03104 FY 04105 FY 05/06

Animals Received 8,888 9,315 10,000
Animals Euthanized 7,288 7,605 8,500
Animals Adoptedrnaus. 842 900 1,000
Animals Reclaimed 376 425 500
Calls for Service 7,270 8,000 8,500
Court Fines & Restitution N/A $78,060 $80,000

2S-9

FUND 1000
ANiMAL SERVICES (131200) Page 1
FY 2005-06 BUDGET REQUEST

SECTION ifi - !ROGRAM OVERVIEW

Summary of Program:
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• Patrol -750 square miles of the County consisting of an estimated 230,000 citizens as well as eight

municipalities

SERVICE LEVELS

Service Level Indicators Actual Estimated Projected
FY 03104 FY 04105 FY 05/06
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FUND 1000
ANIMAL SERVICES (131200) Page 2
FY 2005- 06 BUDGET REQUEST

SECTION 1V. - SIJMMARY 01? REVENUES

430000 ANIMAL SERVIC!K flES: $ 22,025

Animal Service feesare based on the nung,er of animals that are reclaimed by their owners as well as nimal

Estimated reclainied mimals — 425 X 15.00 =s is.oo
Estimated Dog adoptions — 155 X 70.00 = 10,850.00
Estiniatcd Cat adoptions - 80 X 60.00= 4,800.00

Total Estimated Revenue S22A)25.00

469102 ANIMAL SERVICE DONATIONS: $ 1,000

Animal Service Donations are ba1 on the unsolicited generosity of the citizens o(Lexingtou County. This
accomt accrues fiunis year after year until enough money is raised to purchase a eapital item.

2�—S

FUND 1000
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FY 2005- 06 BUDGET REQUEST

SECTION 1V. - SUMMARY 01? REVENUES

430000 ANIMAL SERVIC!K WES: $ 22.025

Animi1 Seivice fees are based on the number of animak that are reclaimed by their owners as H as nimiI

Estimated reclainied uiimils — 425 X 15.00 =$ 6,375.00
Estimated Dog adoj$ious — 155 X 70.00 = 10,850.00
Estimated Cat adoptions - 80 X 60.00= 4,800.00

lola! Estimated Revenue S22A)25.00

469102 ANIMAL SERVICE DONATIONS: $ 1.000

Animal Service Donations are ba1 on the unsolicited generosity of the citizens of Lexington County. This
account accrues fiunls year after year until enough ineney is raised to purchase a eapital item.
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SECTION IV County of Lexington 
Proposed Revenues 

Fines, Fees, and Other 
Budget FY - 2005-2006 

Fund#: 1000 Fund Name: General 

Organ. #: 131200 Organ. Name: Animal Services 

Anticipated 
Treasurer's 12/31/2004 Fiscal Year 
Revenue Actual Fees Actual Fees Year-to-Date Total 

Code Fee Title FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 

Budget 

Total 
Units of Current Estimated Fees 
Service Fee FY 2005-06 

Total 
Proposed Proposed 

Fee Estimated Fees 
Change FY 2005-06 

430000 Animal Service Fees 23,268 19,106 11,037 20,000 
Dog Adoptions 
Cat Adoptions 
Reclaim 1st Offense 
Reclaim 2nd Offense 
Reclaim 3rd Offense 
Vaccinations 

155 70 10,850 0 10,850 
80 60 4,800 0 4,800 

425 15 6,375 0 6,375 
30 0 
50 0 

10 & 5 0 
469102 Animal Service Donations N/A 1,095 458 750 N/A 1,000 N/A 1000 

SECTION IV County of Lexington 
Proposed Revenues 

Fines, Fees, and Other 
Budget FY - 2005-2006 

Fund #: 1000 Fund Name: General 

Organ. #: 131200 Organ. Name: Animal Services 

Anticipated 
Treasurer's 12/31/2004 Fiscal Year 
Revenue Actual Fees Actual Fees Year-to-Date Total 

Code Fee Title FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 

Budget 

Total 
Units of Current Estimated Fees 
Service Fee FY 2005-06 

Total 
Proposed Proposed 

Fee Estimated Fees 

Change FY 2005-06 

430000 Animal Service Fees 23,268 19,106 11,037 20,000 
Dog Adoptions 
Cat Adoptions 
Reclaim 1st Offense 
Reclaim 2nd Offense 
Reclaim 3rd Offense 
Vaccinations 

155 70 10,850 0 10,850 
80 60 4,800 0 4,800 

425 15 6,375 0 6,375 
30 0 
50 0 

10 & 5 0 
469102 Animal Service Donations N/A 1,095 458 750 N/A 1,000 N/A 1000 



FUND 1000
ANIMAL SERVICES (131200)
FY 2005-06 BUDGET REQUEST

currentStaffing Levth

SECTION V.A. -LISI1NG OFPOSiTIONS

Full Tune Equivalent
Job Title Positions General Fund Other Fund Grade

* Veterinarian

*Anjl Control Officer
*Sheher Attendant
Shelter Attendant P/T

1

1

4
1
2
1

1

1

4
1

1.48
1

1 24
1 14
4 5
1 5
1.48 5-P/T
1 4

Total Positions

(*) Denotes positions requiring insurance.

Display organi7illion flowchart:

10

25-7

Page 3

SECTION V. - LINE ITEM NARRATIVES

VETERINARIAN

P/T SHELTER
LTrENDANT
I (2)

CLERK

FUND 1000
ANIMAL SERVICES (131200)
FY 2005-06 BUDGET REQUEST
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FUND 1000
ANIMAL SERVICES (131200) Page 4
FY 2005- 06 BUDGET REQUEST

SECTiON YB. - OPERATiNG LINE iTEM NARRATIVES

520200 CONTRACTED SERVICES: $ 5,500

To cover waste disposal service provided under contract by Columbia Container. Service provided Monday thru
Saturday at a cost of $309 per mon& Vector control contract (Ecolab) for animal shelter is $150 per month.

520300 PROFESSIONAL SERVICES: $ 3,000

To cover Veterinary services for after hour emergency care as well as necropsies Account is also for any legal es
incurred for the use of county attorney.

520400 ADVERTISING I PUBLICITY: $ 1,000

To cover advertisements in newspapers, booths at festivals and special event flyers.

521000 OFFICE SUPPLIES: $ 1,250

To cover routine office supplies (paper, pens, pencils, ribbons, file folders, etc.)

521100 DUPLICATING: $1,000

To cover the cost of making copies of invoices, budget forms and internal control work papers. (Based on 20,000
Copies @ $.05 = $1,000)

521200 OPERATING SUPPLIES: $50,000

To cover veterinary supplies (vaccinations, antibiotics, anesthesia, syringes, needles, flea dip, microchips, etc.)
Euthasol® is $35 per baffle at an average of 25 bottles per month =$10,500
Micro-Kill shelter cleaner annual cost $5,000
To cover supplies for animal control officers (leads, darts, tickets, warnings, business cards, gloves etc.)

521300 FOOD SUPPLIES: $100

Currently food is donated and has been donated since 1998. The shelter houses approximately 10,000 animals
(dogs and eats) per year. This account covers any special diet food items as well as food for the animal traps.

521402 OCCUPATIONAL HEALTH SUPPLIES: $1.022

To cover the cost of pre-innoculation against rabies. The vaccine is called Imovax.

$145 per shot (3 shot series) = $435Per Person @ 2 employees = $870
$76 for Titer Test per person @ 2 employees = $152
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SECTION YB. - OPERAtiNG LINE iTEM NARRATIVES
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Micro-Kill shelter cleaner annual cost $5,000
To cover supplies for animal control officers (leads, darts, tickets, warnings, business cards, gloves etc.)

521300 FOOD SUPPLIES: $100

Currently food is donated and has been donated since 1998. The shelter houses approximately 10,000 animals
(dogs and cats) per year. This account covers any special diet food items as well as food for the animal traps.
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FUND 1000
ANIMAL SERVICES (131200) Page 5
FY 2005- 06 BUDGET REQUEST

522000 BUILDING REPAIRS AND MAINTENANCE:

To cover the cost of yearly repairs to an aging läcility ($1,000). Building Services Department will finish the
interior of a Hoover building that will be used as a surgical recovery room ($2,500).

522200 SMALL EQUIPMENT REPAIRS & MMNT.: $ 500

To coverthecost of repairs to catch poles 21thnltnusand animi cages.

522300 VEHICLE REPAIRS AND MAINENANCE: $ 5,600

To cover the cog of five vehicles based on the average yearly repairs from maintenance reports prepared by fleet
seMces.

524000 BUILDING INSURANCE: $260

To cover the cost of allocated building insurance per schedule.

524100 VEHICLL INSURANC& $ 2,985

To cover the costof allocatedvehicle insurance per schedule.

524201 GENERAL TORT LIABILITY INSURANCE: $1,113

To cover the cost of general tort liability insurance (based on new rates).

Coordinator '$536
(4) AnimiI Control Officers $79 =$316
(3) Shelter Attendants ( $79 =$237
(1) Clerical =$24

524900 DATA PROCESSINGEOUIPMENT INSIJR4CE: $13

To wer the aninl2l servicesofficeat $9.90premium ra $5,000 limitof coverage

525000 TELEPHONE: $ 1,500

To 'er all of the telephone service for comnnrmcating with internal departments as well as Lexington County
citizens. There are 4 lines and 1 fax line.

525010 LONG DISTANCE CHARGES: $0

There will be no long distance charges based on new County agreement with Pond Branch Telephone Service.

525020 PAGERS & CELL PHONE& $1,720

To cover the cost of (5) pager rentals for the period of July 1, 2005 throughJune 30, 2006. The pagers are alpha
pagers with state wide range at $9 per month for a cost of $540
(1) Cell phone for the on-call officer is $58.33 per month =$700
(1) Nextel phone for the Coordinator is $40.00 per month =$480
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FUND 1000
ANIMAL SERVICES (131200)
1W 2005- 06 BUDGET REQUEST

525030 800 MHz RADIO SERVICE CHARGES:

(7) RADIOS @$44 PER MONTh(12) = $3,696
(7) RADIOS @ $10PER YEAR ROAMiNG = $70

(1) RADIO @ $2 PER MONTH FOR TALK GROUP=$24

525031 800 MHz MAfIA MAINTVWANfl!

7 RADIOS @ $92PER YEAR = $644
SC TAX = $32i0

525100 POSTAGE: $275

To cover the cost of mailing correspondence pertaining to the Animal Services Department -

525210 CONFERENCE & MEETING EXPENSE: $ 5,500

To cover the cost of amnin$ control officers attending the National Animal Control Association training
certification program as well as the yearly euthanasia re-certification for all ten enployeea The veterinarian is
also required to thtain yearly certification units of education. Prices valy based on location of conference.

525230 SUBSCRIPTIONS. DUES, & BOOKS: $200

To cover the cost of a subscription to the National Animal Control Association Magazine which provides
information and updates on animal services ($100). This account also covers the dues for the Veterinarian's
membership into the SC Veterinary Association ($100)

525240 PERSONAL MU4AGE REIMBJJRSEMENT: $100

To cover reimbursement for use of personal vehicles by the Animal Services Department staff on County Business.

525250 MOTOR POOL REIMBURSEMENT: $ 200

To cover costs associated with use of motor pool vehicle when departmental vehicle is out of service for repair.

525307 UTILITIES- ANIMAL SERVICES: $ 17,000

To cover the cost of utility allocation for the Animal Services facility.

SEWER $35 PERMONTH = $420
WATER -$100 PER MON1'H= $1,200
PROPANE -$400 PER MOWI'H (5MOWI'HUSEAGE) $2,000
ELECFRJC -$1,000 PER MONTH = $12,000

a5'-/0
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$ 3.790
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FUND 1000
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FY 2005- 06 BUDGET REQUEST
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To cover the cost of a subscription to the National Miimil Control Association Magazine which provides
information and updates on animal services ($100). This account also covers the dues for the Veterinarian's
membership into the SC Veterinaiy Association ($100)

525240 PERSONAL MILEAGE REIMBURSEMENT: $ 100

To cover reimbursement for use of personal vehicles by the Animal Services Department staff on County Business.

525250 MOTOR POOL REIMBURSEMENT: $ 200

To cover costs associated with use of motor pool vehicle when departmental vehicle is out of service for repair.

525307 UTILITIES- ANIMAL SERVICES: $ 17,000

To cover the cost of utility allocation for the Animal Seivices 1cility.

SEWER $35 PERMONTH = $420
WATER -$100 PER MONFH= $1,200
PROPANE —$400 PER MO)I (5 MONUIUSEAGE) $2,000
ELECFRIC —$1,000 PER MONTH = $12,000

25'-/0
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FUND 1000
ANIMAL SERVICES (131200) Page 7
FY 2005- 06BUDGET REQUEST

52544)0 GAS,FULL, & 01L $ 13O00

To onver the oost of fuel for five vehicles which are used to pairol Lexington County on a daily basis. The cost is
based on fuel usage reports obtained from the Fleet Seivi Department

525600 UNIFORMS & CLOTHING: $ 6,200

Uniform rental from G&K Services for eight (8) weeks at a cost of $44 per week =$352

5 pairof BDU pants per 7 employees at $58each = $2,030
2 pair of BDU pants per 2 employees at $58 each= $232
6 shirts per 7 employees at $25 each = $1,050
2 shiils per 2 employees at $25 each = $100
1 jacket per 6 employees at $255 each = $1,530
1 pair boots per 7 employees at $125 each= $875

526500 UCIENSES & PERMITS: $ 500

To cover the cost of a Drug Enforcement Association license that enables the AnimiI Services Department to
procure scheduled drugs (ic. Euthosal®). It is required by the Slate of South Carolina for Anuni1 Shelters to be
licenset

538000 CLAIMS & JIJDGLMENTS (LITIGATION): $ 500

To cover the cost of claims filed against the county.

23T—//

FUND 1000
ANIMAL SERVICES (131200) Page 7
FY 2005- 06 BUDGET REQUEST

525400 GAS,FUEL, & 01L $ 13000

To onver the oost of fuel for five vehicles which are used to pairol Lexington County on a daily basis. The cost is
based on fuel usage reports obtained from the Fleet SeM Department

525600 UNIFORMS & CLOTHING: $ 6,200

Uniform rental from G&K Services for eight (8) eks at a cost of $44 per weck =$352

5 pairof BDU pants per 7 employees at $58each = $2,030
2 pair of BDU pants per 2 employees at $58 each= $232
6 shirts per 7 employees at $25 each = $1,050
2 shiilsper 2 employees at $25 each = $100
1 jacket per 6 employees at $255 each= $1,530
1 pair boots per 7 employees at $125 each = $875

526500 UCIENSES & PERMITS: $ 500

To cover the cost of a Drug Enforcement Association license that enables the Animl Services Department to
procure scheduled drugs (ic. Euthosal®). It is required by the Slate of South Carolina for Anunil Shelters to be
licenset

538000 CLAIMS & JUDGEMENTS (lITIGATION): $ 500

To cover the cost of claims filed against the county.

23T—//



FUND 1000

ANIMALSERVICES(131200) Page8
FY 2005- 06 BUDGET REQUEST

SECHON V.C. -CAPITALLINK iTEM NARRATIVES

CAPITAL REQUEST

540000 Small Tools & Minor Equipment $3,145

Catch Poles (5) @ $87 each = $435. Thepoles are used to ensure the safety of the officer while capturing dogs.
Nextel i730 with accessories for the Coordinator =$185
Public safety emergency vehicle lights with siren, power supply and switch box =$1,625
Public safety emergency vehicle lights for (3) Animal Control Trucks (replacements) = $900

540010 Minor Software $63

Micosoft Publisher: Produce flyers for advertising adoptable animals as well as for festivals in which the
department participates.

Ton Pick-up Truck 2 WD (replacement) $12,500

Recommended by County Fleet Services based on the fact that vehicle will have exceeded its expected capital
recovery. Further service would not be cost effective

(2) Slide-In Deluxe Animal Box sis.ooo

Slide-in unit for Animal Control Officer's truck that is used to safely transport dogs and cats that the officer has
picked up. The current animal boxes were leftover from the Humane Society and have been repaired numerous
times. The current boxes are nine years old. This box is a vital piece of equipment for the officer to perform
hiha duties.

(5) Function I Personal Computer wI Monitor $4,200

Currently the Animal Services Department has two computers which are so outdated they cannot perform e-mail.
it is essential to case management that each officer (4) has their own computer to keep up with their caseloads.
Currently Animal Services relies on the clerk position to input and research all case data. This is not an efficient
way to conduct business. 1 fifth computer will replace the front desk computer. All computers will operate off
the County network. Information Services' personnel agree with this need.

(1) Function 3 Personal Computer wI Monitor $1.200

To replace a Compaq 32 MB with a 15" monitor (below County standards). The Coordinator will use this
computer. This computer will enable the department to burn DVD's from a video camera used to obtain evidence
and use the discs during prosecution. It will also be used to plot problem areas utilizing GIS software.

(1) lIP Color Laser Jet Printer (Networked)

25-12--

FUND 1000
ANIMAL SERVICES (131200) Page 8
FY 2005- 06 BUDGET REQUEST

SECHON V.C. -CAPITALLINK iTEM NARRATIVES

CAPITAL REQUEST

540000 Small Tools & Minor Equipment $3,145

Catch Poles (5) @ $87 each = $435. Thepoles are used to ensure the safety of the officer while capturing dogs.
Nextel i730 with accessories for the Coordinator =$185
Public safety emergency vehicle lights with siren, power supply and switch box =$1,625
Public safety emergency vehicle lights for (3) Animal Control Trucks (replacements) = $900

540010 Minor Software $63

Micosofi Publisher: Produce flyers for advertising adoptable animals as well as for festivals in which the
department participates.

Ton Pick-ui, Truck 2 WD (replacement)

Recommended by County Fleet Services based on the fact that vehicle will have exceeded its expected capital
recovery. Further service would not be cost effective

(2) Slide-In Deluxe Animal Box sis.ooo

Slide-in unit for Aniin2l Control Officer's truck that is used to safely transport dogs and cats that the officer has
picked up. The current anim2l boxes were leftover from the Humane Society and have been repaired numerous
times. The current boxes are nine years old. This box is a vital piece of equipment for the officer to perform
higher duties.

(5) Function I Personal Computer wI Monitor - .—- —

Currentlythe Animil Services Department has two compiters which are so outdated they cannot perform e-mail.
It is essential to ease management that each officer (4) has their own computer to keep up with their caseloads.
Currently Animal Services relies on the clerk position to input and research all ease data. This is not an efficient
way to COIKbJct business. 1 fifth computer will replace the front desk computer. All computers will operate off
the County network. Information Services' personnel agree with this need.

(1) Function 3 Personal Computer wIMonitor $1200

To replace a Compaq 32 MB with a 15" monitor (below County standards). The Coordinator will use this
computer This computer will enable the department to burn DVD's from a video camera used to obtain evidence
and use the discs during prosecution. It will also be used to plot problem areas utilizing GIS software.

(1) lIP Color Laser Jet Printer (Networked)

25-12--



FUND 1000
ANIMAL SERVICES (131200) Page 9
FY 2005- 06 BUDGET REQUEST

To cover the cost of one printer for the entire Animal SeMces Department. All computers will be netwoited with
this printer. The color is essential to officers fbr their case management notes. The color is also vital on records
where we need to have obvious documentation such as "Do Not Euthanize".

Canort $5,000

To cover the cost of a metal structure that will lie into the existing facility. The carport will allow officers to
offload animals under cover and protect them from the elements, specifically rain. This price s obtained from
the County Building Services Department

(1) Anim*l Recovei Ca2es --
To cover the cost of a twelve (12) unit assembly for dogs and cats to be housed while they ate recovering from
surgery. We received a price quote on this item.

(1) 800 Mhz XTS 5000 Radio $5,350

To cover the cost to replace an LTS 2000 for the Animal Services Coordinator. The Coordinator is Class I Law
Enforcement Certified and should have the Sheriff's department channels programmed on his radio. Since the
Sheriff's department operates in enciyplcd the XTS 5000 is required. Having immediate contact with deputies
helps provide safety to officers in the field when emergency back-up is necessamy.

DiJtaJ Camera $565

To cover the cost of the county standard digital camera Camera will be used to take pictures of Adoptable
Animals and place on County's web page.

Video Camera $425

To cover the cost of a video camera used to obtain video evidence pertinent to successfully prosecuting cases.

25-/2-

FUND 1000
ANIMAL SERVICES (131200) Page 9
FY 2005- 06 BUDGET REQUEST

To cover the cost of one printer for the entire Animal SeMces Department All computers will be netwoited with
this printer. The color is essential to officers fbr their case management notes. The color is also vital on records
where we need to have obvious documentation such as "Do Not Eutlianize".

Canort $5,000

To cover the cost of a metal structure that will lie into the existing facility. The carport will allow officers to
offload animals under cover and protect them from the elements, specifically rain. This price s obtained from
the County Building Services Department

AnhnalRecoveiCages

To cover the cost of a twelve (12) unit assembly for dogs and cats to be housed while they am recovering from
surgery. We received a price quote on this item.

(1) 800 Mhz XTS 5000 Radio $5,350

To cover the cost to replace an LTS 2000 for the Animal Services Coordinator. The Coordinator is Class I Law
Enforeement Certified and should have the Sheriff's department channels programmed on his radio. Since the
Sheriff's department operates in enciyplcd the XTS 5000 is required. Having immediate contact with deputies
helps provide safety to officers in the field when emergency back-up is necessaiy.

Dinital Camera $565

To cover the cost of the county standard digital camera Camera will be used to take pictures of Adoptable
Animals and place on County's web page.

Video Camera $425

To cover the cost of a video camera used to obtain video evidence pertinent to successfully prosecuting cases.
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SECHON I

FUDd# 1000

Organization# 131200
Program#2

Oa Espt
Code Classification

Personnel

COUNTY OF LEXINGTON

New Program Request
FIscal Year -2005-2006

Fund Tilk General
Organization TitIc Animal Services
Program Title: Animal Control Officer

Total
2005 - 2006

510100 Salaries#i

510300 Pad Time #_
511112 FICA Cost

511113 StateRetirenient

511114 PoliceRetirement

511120 Insurance Fund Costhlxition 1 1 ____
511130 Workers Compensation

511131 S.C. Unemployment

* TotalPersonnel 36,097

Operating Expenses
521000 Office Supplies _______________
521 100 I)uplicating _______________
521200 Operating Supplies ________________
521402 Occupational Health Supplies ________________

522300 Vehicle Repairs & Maintenance 1.120

524100 Vehiclehunrance 1
524201 General Tort Liability Insunure
525000 Telephone
525020 Pagers & Cell Phones
525030 800MHz Ralio Service Charges
525031 800 MHz Maintenance Charges

525100 Postage
5252 10 Conference &Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books

525400 Gas, Fuel, & Oil
525600 Unifoims & Clothing
526500 Licenses & Permits

tTotaI Operating

**TotaI Personnel & Operating
as Total Capital (From Section II)

555T4al Budget Appropriation

iS-/S

43,017

20,575

63,592

25.703

1,967

1,980

5,760
687

25

25

1,000

511

597
79

108

538

97

2,000
820

6,920

SECHON I

FUDd# 1000

Organization# 131200
Program #2

0 ue
Code Classification

ersonnel
510100 Salaries#I
510300 Pad Time #
511112 FICA Cost
511113 StateRetirement
511114 PoliceRetirement
511120 Insurance Fund Contribution 1 1
511130 Workers Compensation
511131 S.C. Unemployment

Total Personnel

Operating Ripenses
521000 Office Supplies
521100 Duplicatiug
521200 Operating Supplies
521402 Occupational Health Supplies

COUNTY OF LEXINGTON

New Program Request
FIscal Year -2005-2006

Fund Title General
Organization Title: Animal Services
Program Title: Animal Control Officer

Total
2005 - 2006

Requested

25,703

36.097

522300 Vehicle Repairs & Maintenance

524100 Vehiclehunrance #1
524201 General Tort Liability Insunmee
525000 Telephone
525020 Pagers & Cell Phones
525030 800MHz Radio Service Charges
525031 800 MHz Maintenance Charges

525100 Postage
5252 10 Conference & Meeting Expenses

525220 Employee Training
525230 Subscrijious, Dues, & Books

525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating 6,920
Total Personnel & Operating ____________
Total Capital (From Section II) ____________

tmTOtaI Budget ApproprIation 63,592

25/3

1,967

1,980

5,760
687

25
25

1,000
511

L120

597
79

108
538
97

2,000
820

43,017

20.575



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Orgamzahon # 131200 Organization Tide: Animal Services
Program #2 Program Tide: Animal Control Officer

Qty Item Description

1 1/2 TonPick-Up Truck 2 WD

1 Diamond Deluxe Animal Box

1 Desk

1 Chair

1 Public Safely Emergency Vehicle Lights

** Total Capital (Transfer Total to Section I)

2S-/V
20,575

BUDGET
2005- 2006
Requested

Amount

12,500

7,500

100

175

300

SECTION II COUNTY OFLEXINGTON
Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organi72hon # 131200 Organization Title: Animal Services
Program #2 Program Title: Animal Control Officer

Qty Item Description

1 1/2 Ton Pick-Up Truck 2 WD

1 Diamond Deluxe Animal Box

1 Desk

1 Chair

1 Public Safety Emergency Vehicle Lights

** Total Capital (Transfer Total to Section I)

25-/9'
20,575

BUDGET
2005 - 2006

Requested

Amount

12,500

7,500

100

175

300



FUND 1000
ANIMAL SERVICES (131200) Page 1

FY 2005-06 BUDGETREQUEST

NEW PROGRAM 2— OPERATING LINE ITEM NARRATiVES

521000 OFFICE SUPPLIfS: $25

To cover routine office supplies (paper, pens, pencils, ribbons, file folders, etc.)

521100 DUPLICATING: $25

To cover the cost of miking copies of invoices, budget forms and internal control work papers. (Based on 500
Copies @ $.05 = $1,000)

521200 OPERATING SUPPLIES: $ 1,000

To cover supplies for iniml control officer (leads, darts, tickets, warnings, business cards, gloves etc.)

521412 OCCUPATIONAL HEALTH SUFPLW$: $511

To cover the cost of pre-innoculation against rabies. The vaccine is called ImovaL

$145 per shot (3 shot series) = $435
Titer Test = $76

522300 VEHICLE REPAIRS AND MAINENANCE: $ 1.120

To cover the cost of one vehicle based on the average yearly repairs from maintenance report
prepared by fleet services.

324100 VEHICLE INSURANCE: $597

s

To cover the cost of allocated vehicle insurance per schedule.

524201 GENERAL TORT LIABILITY INSURANCE: $79

To cover the cost of general tort liability insurance (based on new rates).

Animnl Control Officers @ $79

525020 PAGERS & CELL PHONES: $ 108

To cover the cost of (1) pager rentals for the period of July 1, 2005 through June 30, 2006.
pagers are alpha pagers with state wide range at $9 per month for a cost of $108

The

525030 800 MHz RADIO SERVICE CHARGES: $ 53$

(1) RADIOS @ $44 PER MONTh(12) = $528
(1) RADIOS @ $10 PER YEAR ROAMING = $10

2 5-/3

FUND 1000
ANIMAL SERVICES (131200) Page 1

FY 2005-06 BUDGETREQUEST

NEW PROGRAM 2— OPERATING LINE ITEM NARRATiVES

521000 OFFICE SLJPPLWS: $25

To cover routine office supplies (paper, pens, pencils, ribbons, file folders, etc.)

521100 DUPLICATING: $25

To cover the cost of miking copies of invoices, budget forms and internal control work papers. (Based on 500
Copies @ $.05 = $1,000)

521200 OPERATING SUPPLIES: $ 1,000

To cover supplies for Rnimi1 control officer (leads, darts, tickets, warnings, business cards, gloves etc.)

521412 OCCUPATIONAL HEALTH SUFPLWS: $511

To cover the cost of pre-innoculation against rabies. The vaccine is called ImovaL

$145 per shot (3 shot series) = $435
Titer Test = $76

52230O VEHICLE REPAIRS AND MAINENANCE: $ 1.120

To cover the cost of one vehicle based on the average yearly repairs from maintenance report
prepared by fleet services.

324100 VEHICLE INSURANCE: $597

To cover the cost of allocated vehicle insurance per schedule.

s

524201 GENERAL TORT LIABILITY INSURANCE: $79

To cover the cost of general tort liability insurance (based on new rates).

Animsil Control Officers @ $79

525020 PAGERS & CELL PHONES: $ 108

To cover the cost of (1) pager rentals for the period of July 1, 2005 through June 30, 2006.
pagers are alpha pagers with state wide range at $9 per month for a cost of $108

525030 800 MHz RADIO SERVICE CHARGES: $ 53$

(1) RADIOS @ $44PER MONTH(12) = $528
(1) RADIOS @ $10 PER YEAR ROAMING = $10

The

2 5-/3



FUND 1000
ANIMAL SERVICES (131200) Page 2
FY 2005-06 BUDGET REQUEST

525031 000 MHz RADIO MAINTENANCE: $97

1 RADIOS @ $92 PER YEAR = $92
SC TAX = $4.60

525400 GAS, FUEL, & OIL: $ 20O0

To onsrer the st fiie1 lbr vebic3es which is used to patrol Lexington County on a daily hes. The 1is
based on fuel usage reports chained from the Fleet Seivices Department.

525600 UNIFORMS & CLOTHING: S 820

5 pair of BDU at $58 each = $290
6 shirts @$25 each = $150
Ijacket = $255
I pair boots $125

2 S-/c'

FUND 1000
ANIMAL SERVICES (131200) Page 2
FY2005-06 BUDGET REQUEST

525031 000 MHz RADIO MAINTENANCE: $97

1 RADIOS @ $92 PER YEAR = $92
SC TAX = $4.60

525400 GAS, FUEL, & OII $ 2000

To onsrer the st fiie1 lbr vehicles which is used to patrol Lexington County on a daily heais. The 1is
based on fuel usage reports chained from the Fleet Seivices Department.

525600 UNIFORMS & CLOTHING: S 820

5pairofBDUat$58each =$290
6 shirts @$25 each = $150
Ijacket = $255

Ipairboots $125

2 S-/c'



FUND 1000
ANIMAL SERVICES (131200) Page 3
1W 2005-06 BUDGET REQUEST

NEW PROGRAM 2— CAPiTAL LINE ITEM NARRATIVES

CAP1TAL REQUEST

54OO4N Small Tack & Minor Eiwu—eat $575

Deá for Animal Control Officer (State Surplus) =
Chairfor Animal Control Officer =

Public Sakty Emergency Vehicle Lights =

$100
$175
$300

% Toe Pick-au Tnsck 2 WI) $12,500

Patrol vehicle for Animal Control Officer

Diaoed Deluxe A.iasl Boiçs $7,500

Slide-in unit for Animal Control Officer's truck that is used to safely transport dogs and cats that the officer has
pithed up. This box is a vital piece & equipment for tlt officer to perform his/her duties.

FUND 1000
ANIMAL SERVICES (131200) Page 3
FY2005-06 BUDGET REQUEST

NEW PROGRAM 2— CAPiTAL LINE ITEM NARRATIVES

CAPiTAL REQUEST

54004K) Small Tools & Minor Eueat $575

De for Animal Control Officer (State Surplus) =
ChairkwAnimalControl Officer
Public Safety Emergency Vehicle Lights =

$100
$175
$300

% Toa Pick-au Truck 2 WI) $12,500

Patrol vehicle for Animal Control Officer

Dinmoad Deluxe A.iw21 Boxes $7,500

Slide-in unit for Animal Control Officer's truck that is used to safely transport dogs and cats that the officer has
picked up. This box is a vital piece of equipment for the officer to perform his/her duties.

25-17
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SECTION COUNTY OF LEXINGTON

Capital Item Summal7
Fl%cal Year - 2005-2006

Fund # 1000 Fund Title: General

Organization #131200 Organization Title: Animal Services
Program #3 Program Title: Shelter Attendant

BUDGET
2005 - 2006

Re

Item Description Amount

** Total Capital (Transfer Total to Section I) 0

SECTION COUNTY OF LEXINGTON

Capital Item SummaI7
Fl%cal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization #131200 Organization Title: Animal Services
Program #3 Program Title: Shelter Attendant

BUDGET
2005 - 2006

Re

Item Description Amount

** Total Capital (Transfer Total to Section I) 0



FUND 1000
ANIMAL SERVICES (131200) Page 1
Fl' 2005-06 13UDGEF REQUEST

NEW PROGRAM 3— OPERATING LINE ITEM NARRAT1VES

521402 OCCUPATiONAL HEALTh SUPPLIES:

To cover the cost of pre-innoculation against rabies. The vaccine is Sled Iniovax.

$511

$145 per shot (3 shot series) = $435
Titer Test = $76

524201 GENERAL TORT LIABIUTY INSURANCE: $79

To cover the cost of general tort liability insurance (based on new rates).

Shelter Attendant @ $79

525600 UNIFORMS & cIn1'IImtr•

SpairofBDUat$S8each =$290
6 shirts @$25 each = $150

ipairboots $125

twa". $565

2S-Zo

FUND 1000
ANiMAL SERVICES (131200) Page 1
FY 2005-06 BUDGET REQUEST

NEW PROGRAM 3— OPERATING LINE ITEM NARRATiVES

521482 OCCUPATiONAL HEALTH SUPPLIES:

Tocover the cost of pre-innoculalion against rabies. The vaccine is Hed linovax.

$511

$145 per shot (3 shot se,ies) = $435
Titer Test = $76

524201 GENERAL TORTLIABILiTY INSURANCE: $79

To cover the cost of general tort liability insurance (based on new rates).

Shelter Attendant c $79

525600 UNIFORMS & CLOTHING: $ 565

5pairofBDUat$58cach =$290
6 shirts @$25 each = $150

ipairboots $125

2S-1Zo



SECTION I COU?4TY OF LEXINGTON

New Program Request
Iiscal Year -2005-2006

Fund11000 Fund Title General
Organization #131200 Organization Title: Animal Services
Program #4 Program Title: Animal Service's Software

*

Total

Object Expenditure 2005 -2006
Code Classification Requested

Personnel
510100 Salaries#i __________
510300 Part Time #_ ___________
511112 FICACost ____________
511113 StateRetireinent ______________
511114 PoliceRietirement ____________
511120 InsuraiweFundConlribution# 1 __________
511130 Workers Compensation _______________
511131 SC. Unemployment ______________

TotalPersonnel 0

Operating Expenses
521000 Office Supplies _______________
521100 Duplicating ________________
521200 Operating Supplies _____________
521402 Occupational Health Supplies _______________

522300 Vehicle Repairs & Maintenance ____________
524100 Vehiclelnsuraia#i
524201 General Tort Liability Insurance _____________
525000 Telephone _____________
525020 Pagers & Cell Phones

525031) 800MHz Radio Service Charges _____________
525031 800 MHz Maintenance Charges

525100 Postage ______________
525210 Conference& Meeting Expenses
525220 Employee Training

525230 Subscriptions, Dues, & Books

525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

tTotal Operating 0
ttTotal Personnel & Operating 0

Total Capital (From Section 11) 8,000

Total Budget Appropriation 8,000

25-2/

SECTION I COUNTY OF LEXINGTON

New Program Request
Iiscal Year -2005-2006

Fund# 1000 Fund Title: General
Organization #131200 Organization Title: Animal Services
Program #4 Program Title: Animal Services Software

Total

(Yqject Expenditure 2005 -2006
Code Classification Requested

Personnel
510100 Salaries#I __________
510300 Part Time #_ ___________
511112 FICACcaL ____________
511113 StateRetirement _____________
511114 PoliceRetiiiement ___________
511120 InsuranceFundConfributien# 1 __________
511130 WorkersCompensation _______________
511131 S.C. Unemployment ______________

TotalPersonnel 0

Operating Expenses
521000 Office Supplies _______________
521100 Duplicating ________________
521200 Operating Supplies _____________
521402 Occupational Health Supplies _______________

522300 Vehicle Repairs & Maintenance ____________
524100 Veliiclelnsurauce#1
524201 General Tort Liability Insurance _____________
525000 Telephone _____________
525020 Pagers & Cell Phones
525030 800MHz Radio Service Charges _____________
525031 800 MlIz Maintenance Charges

525100 Postage ______________
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Boo&s

525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses& Permits

* Total Operating
Total Peraoimel & Operating 0
Total Capital (From Section 11) 8,000

Total Budget Appropriation 8,000

2S-2/



SECTION II COUNTY OFLEXINGTON

Capital t Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization #131200 Organization Title: Animal Services
Program #4 Program Title: Animal Service's Software

Qty Item Description

1 Animal Service's Software

BUDGET
2005 - 2006

Amouffi

8,000

** Total Capital (Transfer Total to Section I)

2s-22-
s,000

SECTION II COLJ?(TY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Eund # 1000 Eund Title: General
Orgmn7ffllion if 131200 Organizalion Title: Animal Services
Program #4 Program Title: Animal Service's Software

Qty Item Descrip4ion

1 Animal Service's Software

BUDGET
2005 - 2006
R

Anunt

8,000

** Total Capital (Transfer Total to Section I)

2s-22-
s,000



FUND 1000
ANIMAL SERVICES (131200) Page 2
1W 2005-06 BUDGET REQUEST

NEW PROGRAM 4- CAPiTALLINE iTEM NARRATiVES

CAPiTAL REQUEST

Aniasi Services' Software

Animal Services Currently operates on a program that was written by apast employee ofthe Humane Society in
Access. litre is no county information services support for this program as well as the program does not flilfill the
neeck of the department. We qxte with other ageucts asnilas the City of Columbia and determined that
Chandeon Animal Services Software program sveuld be adequate for our department. However, if the county's
information savices department has the tune and ba-how to develop software that would be adequate for the
department, this potaitiailsr could be a niece afl effective optics'. The Chandeon So.tbnre program requires an
annual fee for each computer utilizing the software. Estimated annual an is $1,000 per computer. Currently the
software would be loaded on sn colnlxdert Between now and fit —worksessions our department and
information services i,iil nt to discuss possible options.

25-23

FUND 1000
ANIMAL SERVICES (131200) Page 2
FY 2005-06 BUDGET REQUEST

NEW PROGRAM 4- CAPiTALLINE iTEM NARRATiVES

CAPiTAL REQUEST

fl.t..e .nfln s -

Animal Servi Currently operates on a program that was written by a past employee of the Humane Society in
Access. There is no county information seivis support for this program as wdl as the program does not flilfihl the
reeds of the department. We spoke with other agcncs as ll as the City of Columbia and determined that
Chanioleon Animal Services Software program sveuld be adequate for our department. However, if the county's
information sesvrces department has the lime and know-how to develop software that would be adequate for the
department, this potentially could be a ne cost effective option. The Chameleon Software program requires an
animal fee for each computer uiiIi7ing the software. Estimated annual a is $1,000 per computer. Currently the
software would be loaded on thcomders. Between now and the budget work sessions our department and
information semces iviul meet to discuss possible options.

25-Z3



SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Public Safety
Organization: 131300 -Communications

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Appmved

(Dec) (Dec)
Personnel

510100 Salaries & Wages -38 507,076 436,302 933,588 933,588
510199 Special Overtime 150,108 56,239 123,917 121,917
510200 Overtime 0 597 598 598
510300 Part Time -LS (2.83 - FTE) 35,842 20,678 68,752 68,752
511112 FICA Cost 50,834 37,585 84,101 84,101
511113 StateRetirement 46,488 25,696 55,215 55,685
511114 PoliceRetirement 191 14,403 34,139 34,139
511120 InsuranceFundConlribution-38 138,240 109,440 218,880 218,880
511130 WorkeisCompensation 3,870 3,297 3,308 3,380
511213 State Retirement-Retiree 275 69 157

* TotalPersonnel 932,924 704,306 1,522,655 1,521,040 0 0

Operating Expenses
520100 Contracted Maintenance 4,836 2,208 5,000 5,000
520200 Contracted Services 456 513 1,500 1,500
520207 SLED Terminals Contract 2,299 0 0 0
520246 NCIC Access Fee 1,642 1,947 6,500 6,500
520307 Accreditation Services 12,000
521000 Office Supplies 1,683 1,259 3,000 3,000
521100 Duplicating 1,942 1,698 1,500 3,500
521200 Operating Supplies 2,393 1,388 4,000 4,000
522200 Small Equipment Repairs & Maintenance 1,112 135 2,500 2,500
524000 Building Insurance 705 429 900 1,072
524201 General Tort Liabiiity Insurance 422 242 836 912
524202 Surety Bonds 304
524900 Dala Processing Insurance 171 101 213 213
525000 Telephone 25 367 1,000 1,000
525020 Pagers and Cell Phones 855 492 1,200 1,200
525210 Conference&Meetings 1,494 537 2,000 11,200
525230 Subscriptions, Dues & Books 30 349 480 830
525250 MotorPoolReimbursement 632 50 1,000 1,000
525300 Utilities - Adniin.Bldg. 5,286 6,628 3,900 13,000
525332 Utilities - Comm. Tower 5,765 2,992 5,700 5,700
525600 Uniforms & Clothing 4,150 3,686 10,000 10,000

* Total Operating 35,898 25,021 51,229 84,431 0 0

** TotalPersonnel & Operating 968,822 729,327 1,573,884 1,605,471 0 0

SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Public Safety

Organization: 131300- Communications
BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Appmved

(Dec) (Dec)
Personnel

510100 Salaries & Wages -38 507,076 436,302 933,588 933,588

510199 Special Overtime 150,108 56,239 123,917 121,917
510200 Overtime 0 597 598 598
510300 Part Time -LS (2.83 - FTE) 35,842 20,678 68,752 68,752
511112 FICA Cost 50,834 37,585 84,101 84,101

511113 StateRetirement 46,488 25,696 55,215 55,685
511114 Police Retirement 191 14,403 34,139 34,139

511120 lnsuranceFundConlribution-38 138,240 109,440 218,880 218,880

511130 WorkersCompensation 3,870 3,297 3,308 3,380
511213 StateRetirement-Retiree 275 69 157

* TotalPersonnel 932,924 704,306 1,522,655 1,521,040 0 0

OperatingExpenses
520100 Contracted Maintenance 4,836 2,208 5,000 5,000
520200 Contracted Services 456 513 1,500 1,500
520207 SLED Terminals Contract 2,299 0 0 0
520246 NCIC Access Fee 1,642 1,947 6,500 6,500
520307 Accreditation Services 12,000
521000 Office Supplies 1,683 1,259 3,000 3,000
521100 Duplicating 1,942 1,698 1,500 3,500
521200 Operating Supplies 2,393 1,388 4,000 4,000
522200 Small Equipment Repairs & Maintenance 1,112 135 2,500 2,500
524000 Building Insurance 705 429 900 1,072
524201 General Tort Liability Insurance 422 242 836 912

524202 SuretyBonds 304
524900 Dala Processing Insurance 171 101 213 213

525000 Telephone 25 367 1,000 1,000
525020 Pagers and Cell Phones 855 492 1,200 1,200

525210 Conference&Meetings 1,494 537 2,000 11,200

525230 Subscriptions, Dues& Books 30 349 480 830

525250 MotorPoolReimbursement 632 50 1,000 1,000
525300 Utilities - Adniin.Bldg. 5,286 6,628 3,900 13,000
525332 Utilities - Comm. Tower 5,765 2,992 5,700 5,700
525600 Uniforms & Clothing 4,150 3,686 10,000 10,000

* Total Operating 35,898 25,021 51,229 84,431 0 0

** TotalPersonnel & Operating 968,822 729,327 1,573,884 1,605,471 0 0



COUNTY OF LEXINGTON
GFNERAL FUND

Annual Budget
Fiscal Year -2005-06

Fund: 1000
Division: Public Safety
Organization: 131300- Communications

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expemi Amended Requested Recommend Approved

(Dec) (Dee)
Capital

540000 Small Tools & Minor Equipment: 1,461 1,591 5,000 5,000
540010 Minor Software 1,389 420 7,400 7,400

All Other Equipment 29,372 3,325 3,325
(41) Wall Lockers 4,500

** Total Capital 32,222 5,336 15,725 16,900 0 0

Total Budget Appropriatou 1,001,044 734,663 1,589,609 1,622,371 0 02-2.

COUNTY OF LEXINGTON
GFNERAL FUND

Annual Budget
Fiscal Year -2005-06

Fund: 1000
Division: Public Safety
Organization: 131300- Communications

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expemi Amended Requested Recommend Approved

(Dec) (Dee)
Capital

540000 Small Tools & Minor Equipment: 1,461 1,591 5,000 5,000
540010 Minor Software 1,389 420 7,400 7,400

All Other Equipment 29,372 3,325 3,325
(41) Wall Lockers 4,500

** Total Capital 32,222 5,336 15,725 16,900 0 0

Total Budget Appropriation 1,001,044 734,663 1,589,609 1,622,371 0 02-2.



Section IA COUNTY OF LEX1TGTON

Existing Departmental Program Request
Fiscal Year -2005 - 2006

Fund # 1000 Fund Title: General
Organization 1/131300 Organization Title: Communications

Total

Object Expenditure Program Program Program Program 2005-06
Code Classification #j_ #_2_ #3 Requested

Program Title: Cen DisOp Admin CAD

Personnel
510100 Salaries#38 933,588 933,588
510199 SpecialOvertime 121,917 121,917
510200 Overtime 598 598
510300 Part Time # 68752 68,752
511112 FICACost 84,101 84,101
511113 StateRetirement 55,685 55,685
511114 PoliceRetirement 34,139 34,139
511120 InsuranceFundContribution#38 218,880 218,880
511130 Workers Compensation 3,380 3,380
511131 S.C. Unemployment ____________________________________________________

*ToJpersonneJ 1,521,040 1,521,040

Operating Expenses
520100 Contracted maintenance 5,000 5,000
520200 Contracted Services 1,500 1,500
520207 SLED Termincal Contracts 6,500 6,500
520307 Accreditation Services 12,000 12,000

,.. 521000 Office Supplies 3,000 3,000
521100 Duplicating 2,500 500 500 3,500
521200 Operating Supplies 3,600 400 4,000
522200 Small Equipment Repairs & Maint 2,500 2,500
522300 Vehicle Repairs & Maintenance ____________________________________________________ 0

524000 Buildinglnsurance 1,072 1,072
524201 Genera1TortLiabi1ityhisurance 912 912
524202 Surety Bonds 304 304
524900 Dala Processing Insurance 213 213

525000 Telephone 1,000 1,000
525020 Pagers and Cell Phones 1,200 1,200
525210 Conference & Meeting Expenses 11,200 11,200
525230 Subscriptions, Dues, & Books 830 830
525250 Motor Pool Reimbursement 1,000 1,000
525300 Utilities-Admin Bldg 12.000 1,000 13,000
525332 Utilities-Communications Tower 5,700 5,700
525600 Uniforms & Clothing 10,000 0 10,000

* Total Operating 69,001 14,930 500 0 84,431

Operating 1,590,041 14,930 500 4,000 1,605,471

** Total Capital (From Section ifi) 16,900 16,900

Total Budget Appropriation 1606,941 14,930 500 4308 1,622,371
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Section IA COUNTY OF LEXINGTON

Existing Departmental Program Request
Fiscal Year -2005 - 2006

Fund # 1000 Fund Title; General
Organization # 131300 Organization Title: Communications

Total

Object Expenditure Program Program Program Program 2005-06
Code Classification #1_ #2 #3 #_4_ Requested

Program Title: Cen DisOp Admin CAD

Personnel
510100 Salaries #38 933,588 933,588
510199 Special Overtime 121,917 121,917
510200 Overtime 598 598
510300 Part Time # 68,752 68,752
511112 FICACost 84,101 84,101
511113 State Retirement 55,685 55,685
511114 PoliceRetirement 34,139 34,139
511120 InsuranccFundContribution#38 218,880 218,880
511130 Workers Compensation 3,380 3,380
511131 S.C. Unemployment ____________________________________________________

* Total Personnel 1,521,040 1,521,040

Operating Expenses
520100 Contracted maintenance 5,000 5,000
520200 Contracted Services 1,500 1,500
520207 SLED Termincal Contracts 6,500 6,500
520307 Accreditation Services 12,000 12,000

,.. 521000 Office Supplies 3,000 3,000
521100 Duplicating 2,500 500 500 3,500
521200 Operating Supplies 3,600 400 4,000
522200 Small Equipment Repairs & Maint 2,500 2,500
522300 Vehicle Repairs & Maintenance ____________________________________________________ 0

524000 Buildinglnsurance 1,072 1,072
524201 General Tort Liability Insurance 912 912
524202 Surety Bonds 304 304
524900 Data Processing Insurance 213 213
525000 Telephone 1,000 1,000
525020 Pagers and Cell Phones 1,200 1,200
525210 Conference & Meeting Expenses 11,200 11,200
525230 Subscriptions, Dues, & Books 830 830
525250 Motor Pool Reimbursement 1,000 1,000
525300 Utilities-Admin Bldg 12.000 1,000 13,000
525332 Utilities-Communications Tower 5,700 5,700
525600 Uniforms & Clothing 10,000 0 10,000

* Total Operating 69,001 14,930 500 0 84,431

Operating 1,590,041 14,930 500 4,000 1,605,471

** Total Capital (From Section ifi) 16,900 16,900

Total Budget Appropriation 1,606,941 14,930 500 4308 1,622,371

23



Section II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund# 1000
Orgarnzation# 131300
Program #

Fund Title: General
Organization Title: Communications
Program Title:

Qty Item Description Amount

5,000Small Tools and Minor Equipment

Minor Software 7,400

42 Wall Lockers 4,500

** Total Capital (Transfer Total to Section 1 and IA) 16,900

2—V

BUDGET
2005-2006

Requested

Section II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund# 1000
Orgarnzation# 131300
Program #

Fund Title: General
Organization Title: Communications
Program Title:

Qty Item Description Amount

5,000Small Tools and Minor Equipment

Minor Software 7,400

42 Wall Lockers 4,500

** Total Capital (Transfer Total to Section 1 and IA) 16,900

2—V

BUDGET
2005-2006

Requested



FUND 1000
PS/COMMUNICATIONS (131300) Page
FY '05-'06 BUDGET REQUESTS

SECTION ifi -PROGRAM OVERVIEW
COMMUNICATIONS DIVISION

PROGRAM 1- COUNTY DISPATCH OPERATIONS

This program consists ofmost job tasks that are required for daily operations of the 9-1-1 Center
(Communications). County Communications operates 24 hours per day, seven days per week,
and is responsible for receiving all 9-1-1 calls from citizens, and for dispatching for the Lexington
County Sheriffs Department, Lexington County Fire Service, Lexington County Emergency
Medical Services, and thirteen municipal police agencies. These police departments are Chapin.
Gaston, Airport, Irmo, Pine Ridge, Lexington, South Congaree, Swansea, Pelion, Will Lou Gray
Opportunity School Security, and Irmo Chapin Recreation Commission. County receives over
20,000 9-1-1 calls per month which result in approximately 7,000 fire; 23,000 EMS; and 200,000
police and Law Enforcement calls per year. Additionally, County operates a National Crime
Information Computer.

PROGRAM 2- ADMINISTRATION

The Communications Division's administration program consists of most job tasks that do not
require a particular individual assignment. The following is a list of these duties.

Animal Services Dispatch - The Communications Division handles after hours and weekend calls
for Animal Services and must call Animal Services Officers at home to respond to calls.

Coroner's Office - The Communications Division handles after hours and weekend calls for the
Coroner's Office and is responsible for dispatching the Coroner to all calls.

PROGRAM 3- COMPUTER AIDED DISPATCH

The Communications Division has implemented a computer aided dispatch program. This
computer system aids dispatch personnel by instantly providing more details associated with
caller's address to allow a more timely dispatch of emergency personnel with hopes of reducing
response times and loss of life and property. In addition, the computer system is an excellent
records management system and is capable of furnishing data for numerous reports.

2-5

FUND 1000
PS/COMMUNICATIONS (131300) Page
FY '05-'06 BUDGET REQUESTS

SECTION ifi -PROGRAM OVERVIEW
COMMUNICATIONS DIVISION

PROGRAM 1- COUNTY DISPATCH OPERATIONS

This program consists ofmost job tasks that are required for daily operations of the 9-1-1 Center
(Communications). County Communications operates24 hours per day, seven days per week,
and is responsible for receiving all 9-1-1 calls from citizens, and for dispatching for the Lexington
County Sheriffs Department, Lexington County Fire Service, Lexington County Emergency
Medical Services, and thirteen municipal police agencies. These police departments are Chapin.
Gaston, Airport, Irmo, Pine Ridge, Lexington, South Congaree, Swansea, Pelion, Will Lou Gray
Opportunity School Security, and Irmo Chapin Recreation Commission. County receives over
20,000 9-1-1 calls per month which result in approximately 7,000 fire; 23,000 EMS; and 200,000
police and Law Enforcement calls per year. Additionally, County operates a National Crime
Information Computer.

PROGRAM 2- ADMINISTRATION

The Communications Division's adniinistration program consists of most job tasks that do not
require a particular individual assignment. The following is a list of these duties.

Animal Services Dispatch - The Communications Division handles after hours and weekend calls
for Animal Services and must call Animal Services Officers at home to respond to calls.

Coroner's Office - The Communications Division handles after hours and weekend calls for the
Coroner's Office and is responsible for dispatching the Coroner to all calls.

PROGRAM 3- COMPUTER AIDED DISPATCH

The Communications Division has implemented a computer aided dispatch program. This
computer system aids dispatch personnel by instantly providing more details associated with
caller's address to allow a more timely dispatch of emergency personnel with hopes of reducing
response times and loss of life and property. In addition, the computer system is an excellent
records management system and is capable of furnishing data for numerous reports.
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FUND 1000
PS/COMMUNICATIONS (131300) Page
FY '05-'06 BUDGET REQUESTS

SECTIONV. - LINE ITEM NARRATiVES

SECTION V.A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time !quivalent
General Other

Job Title Positions Fund Fund Total Gr&Ie

System Status Controller 1 1 1 18
County Communications Adniin 1 1 1 16
Telecomm Shift Supervisor 4 4 4 11

EmergencyMedical Dispatchers 8 8 8 8
Telecommunications Operator 24 24 24 7

Temporary Telecomm Operator NA 2.8 2.8 7-PiT-L'S

TOTAL POSITIONS 38 40.8 40.8

All full time positions require insurance.

FUND 1000
PS/COMMUNICATIONS (131300) Page
FY '05-'06 BUDGET REQUESTS

SECTIONV. - LINE ITEM NARRATiVES

SECTION V.A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time !quivalent
General Other

Job Title Positions Fund Fund Total Gr&Ie

System Status Controller 1 1 1 18
County Communications Adniin 1 1 1 16
Telecomm Shift Supervisor 4 4 4 11

Emergency Medical Dispatchers 8 8 8 8
Telecommunications Operator 24 24 24 7

Temporary Telecomm Operator NA 2.8 2.8 7-PiT-L'S

TOTAL POSITIONS 38 40.8 40.8

All full time positions require insurance.



E-91 1 STATISTICAL REPORT 
January - December 2004 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL 
911 Calls 18729 20867 22918 22479 20723 19865 20840 18634 19397 19580 18803 20081 242916 

Airport PD 39 41 50 23 22 31 40 32 32 37 30 32 409 

ChapinPD 369 246 375 282 191 308 468 375 276 171 302 354 3717 
Gaston PD 37 55 74 66 36 42 50 47 63 54 62 69 655 
IrmoPD 1454 1696 1872 1440 1212 1388 1571 1365 1375 900 1292 1236 16801 

Lexington PD 1870 2390 2437 1523 1241 1542 1752 1412 1362 992 1313 1350 19184 

PeIionPD 30 46 22 44 30 172 

PineridgePD 302 284 272 64 100 146 143 153 248 171 242 262 2387 

South Congaree PD 493 453 473 367 307 398 465 407 492 288 433 405 4981 

Springdale PD 604 687 533 444 356 503 555 679 765 376 537 502 6541 
Swansea PD 278 286 303 280 122 204 402 365 304 169 323 391 3427 

Lexington County EMS 2054 1883 2136 2125 2534 2271 2304 2096 2102 2085 1857 2065 25512 

Batesburg Rescue 28 22 31 28 20 8 36 6 7 6 1 7 200 

Lexington County Fire 830 448 643 582 549 565 484 516 481 531 563 6192 
Irmo Fire 66 46 75 58 96 90 41 51 54 47 60 52 736 
Arson 13 9 33 17 11 19 14 17 13 14 6 24 190 

• 
Animal Control 50 44 59 5 25 82 63 62 69 55 68 64 646 
Coroner 145 102 184 158 105 214 228 95 91 115 79 84 1600 

CAD Updates 500 600 2500 3500 800 500 1200 1200 800 500 1000 500 13600 

Cell Calls 6397 6532 6568 6544 6510 6502 6695 6534 6664 6729 6583 6656 78914 

Tape Request Completed 45 67 42 64 12 51 66 347 

Average Dispatch 
EMS Im 25sec Im 2lsec Im 53sec Im 2lsec Im l7sec Im Olsec Im lOsec Im O6sec Im O9sec Im 38sec Im 42sec Im 29sec 

FIRE 5m 23sec 4m 32sec Im O4sec 6m 23sec Im 38sec 5m 29sec 4n, l4sec 6m l8sec 2m 27sec 3m O3sec 2m 33sec 2m 22sec 

POLICE 3m O6sec 3m 45sec 3m 34sec 4m l3sec 3m O6sec 4m 2Osec 3m 4Qsec 3m O5sec 3m O8sec 4m O4sec 3m 29sec 3m 53sec 

1/5/2005 

E-91 1 STATISTICAL REPORT 
January - December 2004 

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL 
911 Calls 18729 20867 22918 22479 20723 19865 20840 18634 19397 19580 18803 20081 242916 

Airport PD 39 41 50 23 22 31 40 32 32 37 30 32 409 

ChapinPD 369 246 375 282 191 308 468 375 276 171 302 354 3717 

Gaston PD 37 55 74 66 36 42 50 47 63 54 62 69 655 
Irma PD 1454 1696 1872 1440 1212 1388 1571 1365 1375 900 1292 1236 16801 

Lexington PD 1870 2390 2437 1523 1241 1542 1752 1412 1362 992 1313 1350 19184 

PeIionPD 30 46 22 44 30 172 

PineridgePD 302 284 272 64 100 146 143 153 248 171 242 262 2387 

South Congaree PD 493 453 473 367 307 398 465 407 492 288 433 405 4981 

Springdale PD 604 687 533 444 356 503 555 679 765 376 537 502 6541 

Swansea PD 278 286 303 280 122 204 402 365 304 169 323 391 3427 
Lexington County EMS 2054 1883 2136 2125 2534 2271 2304 2096 2102 2085 1857 2065 25512 

Batesburg Rescue 28 22 31 28 20 8 36 6 7 6 1 7 200 

Lexington County Fire 830 448 643 582 549 565 484 516 481 531 563 6192 
Irma Fire 66 46 75 58 96 90 41 51 54 47 60 52 736 

Arson 13 9 33 17 11 19 14 17 13 14 6 24 190 
. 

Animal Control 50 44 59 5 25 82 63 62 69 55 68 64 646 
Coroner 145 102 184 158 105 214 228 95 91 115 79 84 1600 

CAD Updates 500 600 2500 3500 800 500 1200 1200 800 500 1000 500 13600 
Cell Calls 6397 6532 6568 6544 6510 6502 6695 6534 6664 6729 6583 6656 78914 

Tape Request Completed 45 67 42 64 12 51 66 347 

Average Dispatch 
EMS lm25sec lm2lsec lm53sec lm2lsec lml7sec ImOlsec ImlOsec lmO6sec lmO9sec lm38sec lm42sec lm29sec 
FIRE 5m 23sec 4m 32sec Im O4sec 6m 23sec Im 38sec 5m 29sec 4n, l4sec 6m l8sec 2m 27sec 3m O3sec 2m 33sec 2m 22sec 

POLICE 3m O6sec 3m 45sec 3m 34sec 4m l3sec 3m O6sec 4m 2Osec 3m 4Osec 3m O5sec 3m O8sec 4m O4sec 3m 29sec 3m 53sec 

1/5/2005 



LEXINGTON COUNTY COMMUNICATIONS 

) ) ) 

Asst Shift 
Created 7 16 04 

LEXINGTON COUNTY COMMUNICATIONS 

) ) ) 

Asst Shift 
Created 7 16 04 



FUND 1000
PS/COMMUNICATIONS (131300) Page
FY '05-'06 BUDGET REQUESTS

SECTIONV.B - OPERATiNG LINE ITEMNARRATIVES

COMMUNICATIONS DIVISION

520100 - CONTRACTED MAINTENANCE $ 5.000

PROGRAM 1 - COUNTY DISPATCH OPERATIONS $5,000

Covers annual maintenance for VHF remote control backup equipment, base stations, and control
stations.

Two-Way Radio - $5,000

520200 - CONTRACTED SERVICES $1,500

PROGRAM 1 - COUNTY DISPATCH OPERATIONS $1,500

Covers cost of monitoring of burglar and fire alarms on transmitter buildings at two sites in the
County. These alarms prevent loss of equipment due to fire or vandaiism.

$120/mo x 12 mo = $1,440

520246—NCIC ACCESS $ 6,500

PROGRAM 1- COUNTY DISPATCH OPERATIONS $6,500

Covers cost of operating the National Crime Information System. Increase due to new internet
based NCIC system.

$6/mo x38usersx 12 mo=$2,7360
Line Charge - $190/mox 12 mo = 2,280
ClO WAN Circuit Charge $20/mo x 12 mo - $240
ClO Router Maintenance Charge = $70/mo x 12mo = $840
ClO Installation ofUPN $60

2t-9

FUND 1000
PS/COMMUNICATIONS (131300) Page
FY '05-'06 BUDGET REQUESTS

SECTIONV.B - OPERATiNGLINE ITEM NARRATIVES

COMMUNICATIONS DIVISION

520100 - CONTRACTED MAINTENANCE $ 5.000

PROGRAM 1 - COUNTY DISPATCH OPERATIONS $5,000

Covers annual maintenance for VHF remote control backup equipment, base stations, and control
stations.

Two-Way Radio - $5,000

520200 - CONTRACTED SERVICES $1,500

PROGRAM 1 - COUNTY DISPATCH OPERATIONS $1,500

Covers cost of monitoring of burglar and fire alarms on transmitter buildings at two sites in the
County. These alarms prevent loss of equipment due to fire or vandalism.

$120/mo x 12 mo = $1,440

520246 — NCIC ACCESS $ 6,500

PROGRAM 1- COUNTY DISPATCH OPERATIONS $6,500

Covers cost of operating the National Crime Information System. Increase due to new internet
based NCIC system.

$6/mo x38usersx l2mo=$2,7360
Line Charge - $190/mo x 12 mo = 2,280
ClO WAN Circuit Charge $20/mo x 12 mo - $240
ClORouter Maintenance Charge = $70/mo x 12 mo = $840
ClO Installation of UPN = $60

2t-9



FUND 1000
PS/COMMUNICATIONS (131300) Page
FY '05-'06 BUDGET REQUESTS

520307 - ACCRIED1TATION SERVICES $ 12,000

PROGRAM 1- COUNTY DISPATCH OPERATIONS $12,000

Covers cost of National Accrediation for Communications Center through Commission on
Accreditation for Law Enforcement Agencies (CALEA).

521000 - OFFICE SIJPPLIES $ 3,000

PROGRAM 1- COUNTY DISPATCH OPERATIONS $3,000

This account is used for dispatch logs, time sheets, pens and maps, printer paper and cartridges
for SLED printer, CAD printer and fax machine. Additional funds due to increase in call volume
requiring more supplies to support County Communications operations.

521100 - DUPLICATING $ 3.500

PROGRAM 1- COUNTY DISPATCH OPERATIONS $2,500

This account is used to make copies of lire run cards, EMS run cards, dispatch sheets, NCIC
entries, etc. Increase due to establishment of Quality Assurance and in-house training programs.

PROGRAM 2- ADMINTSTRATION $500

This account is used to make copies of personnel records, memorandums, etc.

PROGRAM3- COMPUTER AIDED DISPATCH $500

This account is used to make copies of memos, maps, street guides.

521200 - OPERATING SIJPPLIES $ 4000

PROGRAM 1- COUNTY DISPATCH OPERATIONS $3,600

Account buys gas, oil and batteries for the transmitters and generator sites, dispatch sheets, toner
cartridges for printers. Rising costs of propane gas has caused an increase in this line item.
Account also buys cassette tapes for recording purposes. Additional funds requested due to
increase in call volume requiring increase in budget line.
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FUND 1000
PS/COMMUNICATIONS (131300)
FY '05-'06 BUDGET REQUESTS

524201 - GENERAL TORT LIABILITY

PROGRAM 1- COUNTY DISPATCH OPERATIONS $912

This protects Communications personnel from liability associated with errors or omission in
performance of their duties.

38 employees x $24/ea = $912

-- $912

524202 — SURETY BONDS

PROGRAM 1- COUNTY DISPATCH OPERATIONS ___
38 employees x $8/ea = $304

524900 - DATA PROCESSING EQUIPMENT II4SURANCE

PROGRAM 1- COUNTY DISPATCH OPERATIONS $213

Page

PROGRAM 2- ADM1MSTRATION $400

Account buys recorder cleaning supplies, Blue Book, printing of forms, etc.

522200 - SMALL EQUIPMENT REPAIRS &MAINTENANCE $ 2500

PROGRAM 1 - COUNTY DISPATCH OPERATIONS $2,500

Covers cost of repairs not covered under contract including damage due to severe weather,
emergency generators, and antennas.

524000 - BUThDJNG INSURANCE $ L072

PROGRAM 1- COUNTY DISPATCH OPERATIONS $1,072

This account covers insurance on transmitter building.

$304

$ 304

S 213

FUND 1000
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FUND 1000
PS/COMMUNICATIONS (131300) Page
FY '05-'06 BUDGET REQUESTS

This account will cover insurance protection for dataprocessing equipment.

525000 - TELEPHONE $ (000

PROGRAM 1- COUNTY DISPATCH OPERATIONS 1.000

This account covers the cost of adding additional telephone lines for operational purposes.

525020 - PAGERS AND CELL PHONES $ 1200

PROGRAM 1- COUNTY DISPATCH OPERATIONS $1,200

This account covers statewide coverage for pager used by CAD Administrator and Systems
Status Controller.

2 @ $8.75/month x 12 months (COUNTY Commo Administrator & Systems Status Controller)
= $210

Shift Supervisors must be notified if call-back person is unavailable.

4 @ $6.63 month x 12 months (Teleconimunicators & Shift Supervisors) =$350

Cell phone for County Communications Administrator

$50/mox l2mo$600

525210 - CONFERENCE & MEETING EXPENSES $ 1(200

PROGRAM 2- ADMINISTRATION $ 11.2000

This will cover cost of sending dispatchers to following courses.

Terrorism Awareness for Dispatchers (on-line) 4 $299
Communications Training Officer (on-line) 1 @ $309
Communications Center Supervisor (on-line) 8 $399
Fire Communications (Aiken) 4 @ $239
Customer Service & Team Building (on-line) S $199

Liability Issues (on-line) 8 $199
911 Center Manager (on-line) 1 $459
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FUND 1000
PS/COMMUNICATIONS (131300) Page
FY '05-'06 BUDGET REQUESTS

TDD & You (Video & Training Workbook) 1 @$429
911 Public Education Kit (Grades K4-2) 1 $110
CDE Volume 1 (Educational CD & Quizzes) 1 $106
Training in a Box Complete (In-Service Plans) 1 $1,161

525230 - SUBSCRIPTIONS. DUES & BOOKS $ 830

PROGRAM 2- ADM11TTSTRATION $830

The account covers the cost of NENAJAPCO dues for eight people and subscriptions to
professional journals.

8 employees x $80/yr - $640
2 Instructors x $95/yr - $190

525250 - MOTOR POOL REIMBURSEMENT $ L000

PROGRAM 2- ADMINISTRATION $1,000

This account will cover cost of travel to training classes, seminars, conferences, and use of motor
pool vehicles while assigned vehicle is in for scheduled/unscheduled maintenance.

525300 - UTILITIES - ADMIN BUILDING $13,000

PROGRAM 1- COUNTY DISPATCH OPERATIONS 12.000

The Communications Division is housed in the basement of the County Administration Building.
The division is responsible for utilities in the County Dispatch Center.

PROGRAM 2- ADMINISTRATION $ 1,,000

The Communications Division is housed in the basement of the County Administration Building.
The division is responsible for utilities in the County Dispatch Center.

525332 - UTILITIES - COMMUNICATIONS TOWER S 5,700

PROGRAM 1- COUNTY DISPATCH OPERATIONS $5,700
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2 Instructors x $95/yr - $190

525250 - MOTOR POOL REIMBURSEMENT $1000

PROGRAM 2- ADMINISTRATION $1,000

This account will cover cost of travel to training classes, seminars, conferences, and use of motor
pool vehicles while assigned vehicle is in for scheduled/unscheduled maintenance.

525300 - UTILITIES -ADMIN BUILDING $13,000
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The Communications Division is housed in the basement of the County Administration Building.
The division is responsible for utilities in the County Dispatch Center.

PROGRAM 2- ADMINISTRATION $ 1,,000
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FUND 1000
PS/COMMUNICATIONS (131300) Page
FY '05-'06 BUDGET REQUESTS

This account covers the cost of lighting, heating, cooling, and propane for emergency generators
at three repeater sites that house radio transmitters. Increase from last year is due to additional
equipment which will require more electricity for heating and cooling.

525690 - UNIFORMS & CLOTHING $ 10.000

PROGRAM 1- COU1,JTY DISPATCH OPERATIONS $10,000

This account will provide sufficient uniforms for County Communications personnel. Increase is
due to addition of personnel.

2-/V
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This account covers the cost of lighting, heating, cooling, and propanefor emergency generators
at three repeater sites that house radio transmitters. Increase from last year is due to additional
equipment which will require more electricity for heating and cooling.

525690 - UNIFORMS & CLOTHING $ 10,000

PROGRAM 1- COUNTY DISPATCH OPERATIONS $10,000

This account will provide suflicient uniforms for County Communications personnel. Increase is
due to addition of personnel.
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PS/COMMUNICATIONS (131300) Page
FY '05-'06 BUDGET REQUESTS

SECTION V.C. - CAPITAL LINE ITEM NARRATWES

Capital Requests

SMALL TOOLS & MINOR EQUIPMENT $ 5.000

This account provides for replacement of items which become inoperative that are needed for the
day-to-day operations of the Communications Center. Examples include keyboard (replacement
cost: $150), handsetlcords for telephones (replacement cost: $20) and ink cartridges for
printer/fix machines (replacement cost: $300), headsets, shredder, DVD/VCR (estimated cost
$300).

MINOR SOFTWARE $ 7,400

Covers cost of software to upgrade existing programs (i.e. CAD software upgrades, interface
upgrades and other upgrades not covered under maintenance) currently running in County
Communications.

2 computers x $35/mo x 12 month = $840

Covers cost of installing paging software and internet on all consoles in Communications Center.

9 licenses $250/yr - $2,250

(42) WALL LOCKERS $4..500

Will be used by dispatch personnel to store personal items while on duty.
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SECTION 1 COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Find I/ 1000 Fund Title: General
Organization II 131300 Organization Title: Communications
Program I/ Program Title: Additional Personnel Request - Administrative Clerk

Total

Object Expenditure 2005 - 2006

Code Classification Requested

Personnel
- Al —th

10,534

806
812

* Total Personnel ________________

Operating Eipenscs
520100 Contracted maintenance
520200 Contracted Services
520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies
522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.r 522300 Vehicle Repairs & Maintenance
523000 Land Rental
524000 Building Insurance
524100 Vehicle Insurance ft
524 101 Comprehensive Insurance ft
524201 Geneni Tort Liability Insurance
524202 Surety Bonds
525000 Telephone
525100 Postage
5252 10 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -_______________
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing _____________
526500 Licenses & Permits ______________

* Total Operating ____________

Total Budget Appropriation

510300

511112

511113

511114

511120

511130

511131

Lfl.St%Wa

PartTimeft I
FICACost

State Retirement
Police Retirement
Insurance Fund Contribution ft
Workers Compensation
S.C. Unemployment

32

12,184

** Totil Peneirnel & Operating
** Total Capital (From Section II)

0

12,184

SECTION 1 COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund# 1000 Fund Title: General
Organization # 131300 Organization Title: Communications

Program #______________ Program Title: Additional Personnel Request - Administrative Clerk
Total

Object Expenditure 2005 - 2006

Code Classification Requested

Personnel
10,534

806
812

* Total Personnel ________________

Operating Iipenscs
520100 Contracted maintenance
520200 Contracted Services
520300 Protëssiona Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies
522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.' 522300 Vehicle Repairs & Maintenance
523000 Land Rental
524000 Building Insurance
524100 Vehicle Insurance #
524 101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone
525100 Postage
525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -_______________
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing ____________
526500 Licenses & Permits ______________

* Total Operating ____________

*** Total Budget Appropriation

2-/('

510300

511112

511113

511114

511120

511130

511131

PartTime# I
FICA Cost
State Retirement
Police Retirement
Insurance Fund Contribution #
Workers Compensation
S.C. Unemployment

32

12,184

** Total Perseirnel & Operating
** Total Capital (From Section II)

0

12,184



FUND 1000
PS/COMMUNICATIONS (131300) Page
FY '05-'06 BUDGET REQUESTS

ADDITIONJ.LPERSONNEL REOUEST -ADMH4ISTRATWE CLERK

This person will be responsible for the Administrative functions associated with the
Communications Division. Duties will include the making of tape recordings for law enforcement
and lawyers. Due to the consolidation of Communications Centers, the request for copies of
these tape recordings has increased to approximately 70 per month. This person would be trained
on the computer aided dispatch system to allow input and update of information. This would
include updating of roads/addresses, response requests, contact information, fire pre-plans, and
"My 9-1-1" forms.

These tasks are currently being accomplished by existing dispatch personnel while on duty or by
the use of overtime. These duties require approximately 20 hours per week.

Grade 4 Entry -- $21,068 + fringe

2(/7
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SECTION

Fund: 1000
Division: Public Safety
Organization: 131400 - EmergencyMedical Services

Object Expenditure
Code Classification

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year -2005-06

nt,nJL I
2005-06 2005-06

Requested Recommend

2,694,964
883,311

7,465
192,876
289,065
276,102
656,640
348,767

* TotaPersonnel

Operating Expenses

4,973,069 2,456,679 5,301,138 5,349,190

27—i

0

2003-04 2004-05
Expenditure Expend.

(Dec)

510100
510199
510200
510300
511112
511113
511120
511130
511131
511213

Personnel
Salanes& Wages- 114
Spevial Overtime
Overtime
Part Tune - L'S (9.94 - FTE)
FICA Cost
State Retirement
Insurance Fund Conthbution -114
Workers Compensation
S.C. Unemployment
State Retirement - Retiree

2005-06
Approved

2,434,925
963,929

18,824
137,967
261,080
239,403
656,640
255,352

3,860
1,089

2004-05
Amended

(Dec)

2,694,964
883,3 11

7,465
192,876
279,144
249,952
656,640
336,786

0
0

1,169,305
460,848

7,465
90,325

126,883
115,358
328,320
155,127

2,127
921

1

J

520201
520202

Physical Fitness Program
Medical Service Conlract

0
19,800

1,020
9,900

7,000
19,800

7,000
19,800

520300 Professional Services 0 0 900 900
520302 Drug Testing Services 0 0 300 300
520305
520900

Infectious Disease Services
Rescue Squad Services

6,437
60,000

4,932
30,000

8,000
60,000

10,000
60,000

521000 Office Supplies 611 662 900 900
521100 Duplicating 4,154 2,825 4,000 5,650
521200 Operating Supplies 6,709 4,907 9,799 10,000
521400 Health Supplies 129,388 75,068 142,000 145,000
522000 Building Repairs & Maintenance 2,500
522200 Small Equipment Repairs & Maintenance 5,411 5,288 9,500 9,500
522300 VehicleRepairs&Maintenance 74,468 39,173 71,500 80,000
523100 Building Rental 1,500 750 1,500 1,500
523200 Equipment Rental 1,779 1,064 2,500 2,500
524000 Building Insurance 241 143 840 928
524100 Vehicle Insurance -23 12,075 6,095 12,495 13,731
524101 Comprehensive Insurance -20 7,272 4,655 8,507 10,239
524200 Professional Liability Insurance 6,653 3,944 6,986 8,667
524201 General Tort Liability Insurance 6,972 4,203 8,617 9,485
524202 Surety Bonds 912
524800 Ambulance Equipment Insurance - 14 4,273 2,530 6,370 6,370
525000 Telephone 7,684 3,901 9,100 9,100
525004 WAN Service Charges 0 569 1,200 1,200
525010 LongDistance Charges 1,190 413 2,100 2,100
525020 Pagers and Cell Phones 8,553 4,397 9,000 10,300
525030 800 MHz Radio Service Charges - 58 26,624 14,290 29,822 30,790
525031 800 MHz Maintenance Charges - 58 5,090 5,363 5,364 5,378
525100 Postage 576 308 675 1,200
525110 OtherParcelDelivery 109 188 500 500
525210 Conference & Meeting Expenses 25,783 32,933 46,900 41,650
525230 Subscriptions, Dues, & Books 229 442 805 3,250

TaT COUNTYOFLEXINGTONI 1J1 GENERAL FUND
Annual Budget

Fiscal Year -2005-06
Fund: 1000
Division: Public Safety
Organization: 131400 - EmergencyMedical Services

fiUD(7LI
ObjectExpendithre 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages - 114 2,434,925 1,169,305 2,694,964 2,694,964
510199 Spevial Overtime 963,929 460,848 883,311 883,311
510200 Overtime 18,824 7,465 7,465 7,465
510300 Part Tune - VS (9.94 - FFE) 137,967 90,325 192,876 192,876
511112 FICACost 261,080 126,883 279,144 289,065
511113 State Retirement 239,403 115,358 249,952 276,102
511120 Insurance Fund Contribution - 114 656,640 328,320 656,640 656,640
511130 Workers Compensation 255,352 155,127 336,786 348,767
511131 S.C.Unemployment 3,860 2,127 0
511213 StateRetirement-Retiree 1,089 921 0

* TotaPersonnel 4,973,069 2,456,679 5,301,138 5,349,190 0

OperatingExpenses
520100 Contracted Maintenance 9,567 2,927 8,000 10,000
520201 Physical Fitness Program 0 1,020 7,000 7,000
520202 Medical Service Conlract 19,800 9,900 19,800 19,800
520300 Professional Services 0 0 900 900
520302 Drug Testing Services 0 0 300 300
520305 Infectious Disease Services 6,437 4,932 8,000 10,000
520900 Rescue Squad Services 60,000 30,000 60,000 60,000
521000 Office Supplies 611 662 900 900
521100 Duplicating 4,154 2,825 4,000 5,650
521200 Operating Supplies 6,709 4,907 9,799 10,000
521400 Health Supplies 129,388 75,068 142,000 145,000
522000 Building Repairs & Maintenance 2,500
522200 Small Equipment Repairs & Maintenance 5,411 5,288 9,500 9,500
522300 VehicleRepairs&Maintenance 74,468 39,173 71,500 80,000
523100 BuildingRental 1,500 750 1,500 1,500
523200 Equipment Rental 1,779 1,064 2,500 2,500
524000 Building Insurance 241 143 840 928
524100 Vehicle Insurance -23 12,075 6,095 12,495 13,731
524101 Comprehensive Insurance -20 7,272 4,655 8,507 10,239
524200 Professional Liability Insurance 6,653 3,944 6,986 8,667
524201 General Tort Liability Insurance 6,972 4,203 8,617 9,485
524202 Surety Bonds 912
524800 Ambulance Equipment Insurance - 14 4,273 2,530 6,370 6,370
525000 Telephone 7,684 3,901 9,100 9,100
525004 WANService Charges 0 569 1,200 1,200
525010 Long Distance Charges 1,190 413 2,100 2,100
525020 Pagers and Cell Phones 8,553 4,397 9,000 10,300
525030 800 MHz Radio Service Charges - 58 26,624 14,290 29,822 30,790
525031 800MlizMaintenance Charges -58 5,090 5,363 5,364 5,378
525100 Postage 576 308 675 1,200
525110 OtherParcelDelivery 109 188 500 500
525210 Conference & Meeting Expenses 25,783 32,933 46,900 41,650
525230 Subscriptions, Dues, & Books 229 442 805 3,250

27—i



COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Public Safety
Organization: 131400 -Emergency Medical Services

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Cont:

525250 Motor Pool Reimbursement 0 87 200 500
525300 Utilities -Admin. Bldg. 2,366 200 1,750 750
525305 Utilities - Harbison Complex 0 0 100 0
525312 Utilities - Mag. Dist 3 -BiT. 1,008 521 925 1,035
525329 Utilities - EMS Operations Center 147 1,631 6,000 7,500
525353 Utilities - Mag. Dist 4 - Serv. Ctr. South 505 275 600 600
525400 Gas, Fuel, & Oil 93,040 63,117 100,000 118,000
525500 Laundry & Linen Service 10,332 2,750 17,000 10,000
525600 Uniforms & Clothing 52,351 29,584 55,000 58,820
525700 Service Awards 383 100 450 1,850
526500 Licenses & Permits 275 125 300 300
527020 Volunteer Subsistence 21,710 12,870 30,000 30,000
535000 Storm Diaster & Relief 500
53800 Claims & Judgements 1,000

* TotalOperating 615,265 374,150 707,305 752,205 0 0

** TotalPersonnel & Operating 5,588,334 2,830,829 6,008,443 6101,395 0 0

Capital
540000 Small Tools & Minor Equipment: 4,814 1,446 9,897 8,000
5400 10 Minor Software 37 0 1,000 1,000

All Other Equipment 318,878 42,722 397,302
Printers 1,000
Desktop Computer w/Momtor & CDRW 814
Biomedical Accessories 2,000
Equipment Bags 1,500
Model 35-A Stretcher Replacement (3) 6,000
Spinal & Extremity Immobilization Device 10,000
Airway Inslruments 3,000
Automatic External Defibrillator Access 1,500
Spare Batteries/Accessories 800 MHz 5,000
Rescue Equipment 2,000
Stair Chair 1,400
Personal Protection Kits 7,500
Extrication Gear 8,000
EMS Unit Remounts (4) 280,000
Minitor Alert Pagers & Accessories (1) 1,500

** Total Capital 323,729 44,168 408,199 340,214 0 0

*** TotalBudget Appropriation 5,912,063 2,874,997 6,416,642 6,441,609 0 0
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COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Public Safety
Organization: 131400 -Emergency Medical Services

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Cont:

525250 Motor Pool Reimbursement 0 87 200 500
525300 Utilities -Admin. Bldg. 2,366 200 1,750 750
525305 Utilities - Harbison Complex 0 0 100 0
525312 Utilities - Mag. Dist 3 -BiT. 1,008 521 925 1,035
525329 Utilities - EMS Operations Center 147 1,631 6,000 7,500
525353 Utilities - Mag. Dist 4 - Serv. Ctr. South 505 275 600 600
525400 Gas, Fuel, & Oil 93,040 63,117 100,000 118,000
525500 Laundry & Linen Service 10,332 2,750 17,000 10,000
525600 Uniforms & Clothing 52,351 29,584 55,000 58,820
525700 Service Awards 383 100 450 1,850
526500 Licenses & Permits 275 125 300 300
527020 Volunteer Subsistence 21,710 12,870 30,000 30,000
535000 Storm Diaster & Relief 500
53800 Claims & Judgements 1,000

* TotalOperating 615,265 374,150 707,305 752,205 0 0

** TotalPersonnel & Operating 5,588,334 2,830,829 6,008,443 6101,395 0 0

Capital
540000 Small Tools & Minor Equipment: 4,814 1,446 9,897 8,000
540010 Minor Software 37 0 1,000 1,000

All Other Equipment 318,878 42,722 397,302
Printers 1,000
Desktop Computer w/Momtor & CDRW 814
Biomedical Accessories 2,000
Equipment Bags i,soo
Model 35-A Stretcher Replacement (3) 6,000
Spinal & Extrenuiy Immobilization Device 10,000
Airway Inslruments 3,000
Automatic External Defibrillator Access 1,500
Spare Batteries/Accessories 800 MhZ 5,000
Rescue Equipment 2,000
Stair Chair 1,400
Personal Protection KitS 7,500
Extrication Gear 8,000
EMS Unit Remounts (4) 280,000
Minitor Alert Pagers & Accessories (1) 1,500

** Total Capital 323,729 44,168 408,199 340,214 0 0

*** TotalBudget Appropriation 5,912,063 2,874,997 6,416,642 6,441,609 0 0
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SECTION IA COUNTY OF LEXINGTON

Existing Departmental Program Request
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization 11131400 Organization Title: Emergency Medical Services

Total
Object Expenditure Program Program Program Program 2005-06
Code Classification # 1 #2 # 3 #4 Requested

Program Title: Operations Training MW Occu Health

Personnel
510100 Salaries# 114 2,694,964

H 510199 SpecialOvertime 883,311
510200 Overtime ____________________________________________________ 7,465

510300 PartTime# ____________________________________________ 192,876
511112 FICACost ______________________________________________ 289,065
511113 StateRetirement ________________________________________________ 276,102
511120 nsuranceFuudContribution# 114 ______________________________________________ 656,640
511130 Workers Compensation 348,767

* Total Penornsel 5,349,190

Operating Expenses
520100 Contractedmaintenance 10,000 10,000

J 520201 Physical Fitness Program 7,000 7,000
520202 Medical Service Contract 19,800 19,800
50300 Professional Services 900 900
520302 Drug Testing Services 300 300

j 520305 Infectious Disease Services 10,000 10,000
520900 Rescue Squads 60,000 60,000ta 521000 Office Supplies 450 450 900
521100 Duplicating 3,650 2,000 5,650
521200 Operating Supplies 10,000 10,000
521400 Health Supplies 145,000 145,000
522000 BuildingRepairs & Maintenance 2,500 2,500
522200 Small Equipment Repairs & Maint 8,000 1,500 9,500
522300 Vehicle Repairs & Maintenance 80,000 80,000
523100 Building Rental (Cayce) 1,500 1,500
523200 Equipment Rental 2,500 2,500
524000 Building Insurance 928 928
524100 Vehiclelnsurance#23 13,731 13,731
524101 Comprehensive Insurance # 20 10,239 10,239
524200 Professional Liability Insurance 8,667 8,667
524201 General Tort Liability Insurance 9,485 9,485
524202 SuretyBonds 912 912
524800 Ambulance Equipment Insurance 6,370 6,370
525000 Telephone 9,100 9,100
525004 WAN Service Charges 1,200 1,200
525010 LongDistance Charges 2,100 2,100
525020 PagersandCellPhones 10,300 10,300
525030 800 MHz Service Charges 30,790 30,790
525031 800 MHz Maintenance 5,378 5,378
525100 Postage 1,200 1,200
525101 Other Parcel Delivery Services 500 500
525210 Coifference&MeetingExpenses 150 41,500 41,650
525230 Subscriptions, Dues, & Books 1,900 1,200 150 3,250
525250 Motor Pool Reimbursement 500 500
525300 Utilities -Admin Bldg 750 750
525305 Utilities -Harbison Complex 0 0
525312 Utilities-MagDist3 (BL) 1,035 1,035
525329 Utilities - EMS Operaticms Center 7,500 7,500
525353 Utilities -MagDist 4 (Swansea) 600 600
525400 Gas, Fuel, & Oil 118,000 118,000
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SECTION IA COUNTY OF LEXINGTON

Existing Departmental Program Request
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 131400 Organization Title: Emergency Medical Services

Total

Object Expenditure Program Program Program Program 2005-06
Code Classification # 1 #2 #3 #4 Requested

Program Title: Operations Training MCO Occu Health

Personnel
510100 Salaries# 114 2,694,964

H 510199 Special Overtime 883,311
510200 Overtime ____________________________________________________ 7,465
510300 PartTime# ____________________________________________ 192,876
511112 PICA Cost ________________________________________________ 289,065
511113 StateRetirement ________________________________________________ 276,102
511120 InsuranceFundContribution# 114 _______________________________________ 656,640
511130 Workers Compensation 348,767

* Total Personnel 5,349,190

Operating Expenses
520100 Contracted maintenance 10,000 10,000

J 520201 Physical Fitness Program 7,000 7,000
520202 Medical Service Contract 19.800 19,800
50300 Professional Services 900 900
520302 Drug Testing Services 300 300

j 520305 Infectious Disease Services 10,000 10,000
520900 Rescue Squads 60,000 60,000, 521000 Office Supplies 450 450 900
521100 Duplicating 3,650 2,000 5,650
52 1200 Operating Supplies 10,000 10,000
521400 Health Supplies 145,000 145,000
522000 Building Repairs & Maintenance 2,500 2,500
522200 Small Equipment Repairs & Maint 8,000 1,500 9,500
522300 Vehicle Repairs & Maintenance 80,000 80,000
523100 Building Rental (Cayce) 1,500 1,500
523200 Equipment Rental 2,500 2,500
524000 Building Insurance 928 928
524100 Vehicle Insurance #23 13,731 13,731
524101 Comprehensive Insurance # 20 10,239 10,239
524200 Professional Liability Insurance 8,667 8,667
524201 General Tort Liability Insurance 9,485 9,485
524202 SuretyBonds 912 912
524800 Ambulance Equipment Insurance 6,370 6,370
525000 Telephone 9,100 9,100
525004 WAN Service Charges 1,200 1,200
525010 LongDistance Charges 2,100 2,100
525020 Pagers and Cell Phones 10,300 10,300
525030 800 MHz Service Charges 30,790 30,790
525031 800 MHz Maintenance 5,378 5,378
525100 Postage 1,200 1,200
525101 Other Parcel Delivery Services 500 500
525210 Conference &MeetingExpenses 150 41,500 41,650
525230 Subscriptions, Dues, & Books 1,900 1,200 150 3,250
525250 Motor Pool Reimbursement 500 500
525300 Utilities -Admin Bldg 750 750
525305 Utilities -Harbison Complex 0 0
525312 Utilities -Mag Dist 3 (BL) 1,035 1,035
525329 Utilities - EMS Operations Center 7,500 7,500
525353 Utilities -MagDist 4 (Swansea) 600 600
525400 Gas, Fuel, & Oil 118,000 118,000
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525500 Laundry&Linen 10,000 10,000
525600 Uniforms & Clothing 58,820 58,820
525700 ServiceAwards 1,850 1,850
526500 Licenses & Permits 300 300
527020 Volunteer Subsistence 30,000 30,000
535000 Storm Disaster & Relief 500 500
538000 Claims& Judgements 1.000 1,000

* Total Operating 666,605 46,650 19,950 17,000 752,205
** Total Personnej & Operating 666,605 46,650 19,950 17,000 6,101,395
** Total Capital (From Section III) ____________________________________________________ 340,214
*** Total Budget Appropriation 666,605 46,650 19,950 17,000 6,441,609

2 7-"/
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525500 Laundry&Linen 10,000 10,000
525600 Uniforms & Clothing 58,820 58,820
525700 Service Awards 1,850 1,850
526500 Licenses & Permits 300 300
527020 Volunteer Subsistence 30,000 30,000
535000 StormDisaster & Relief 500 500
538000 Claims& Judgements 1.000 1,000

* Total Operating 666,605 46,650 19,950 17,000 752,205
** Total Personnej & Operating 666,605 46,650 19,950 17,000 6,101,395
** Total Capital (From Section III) ____________________________________________________ 340,214
*** Total Budget Appropriation 666,605 46,650 19,950 17,000 6,441,609
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Section II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000

Organization# 131400

Program #

Fund Title: General
• Organization Title: Emergency MedicalServices

Pmgram Title:

Qty Item Description Amount

Small Tools and Minor Equipment 8,000

Minor Software 1,000

Printers i,ooo

Desktop Computer w/Monitor and CDRW (1) 814

Biomedical Accessories 2,000

Equipment Bags 1,500

3 Stretcher Replacement 6,000

Spinal and Extremity Immobilization Devices 10,000

Airway Instruments 3,000

Automatic External Defibrillator Accessories 1,500

Spare Batteries/Accessories for 800MHz Portable Radios 5,000

Rescue Equipment 2,000

2 Stair Chairs 1,400

Personal Protection Kits 7,500

Extrication Gear for EMS Crews ,ooo

4 EMS Unit Remounts 280,000

Minitor Alert Pagers and Accessories 1,500

** Total Capita' (Transfer Total to Section 1 and IA) 340,214
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BUDGET
2005-2006

Requested

Section II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000

Organization# 131400

Program #

Fund Title: General
• Organization Title; Emergency MedicalServices

Program Title:

Qty Item Description Amount

Small Tools and Minor Equipment 8,000

Minor Software 1,000

Printers i,ooo

Desktop Computer w/Monitor and CDRW (1) 814

Biomedical Accessories 2,000

Equipment Bags 1,500

3 Stretcher Replacement 6,000

Spinal and Extremity Immobilization Devices 10,000

Airway Instruments 3,000

Automatic External Defibrillator Accessories 1,500

Spare Batteries/Accessories for 800MHz Portable Radios 5,000

Rescue Equipment 2,000

2 Stair Chairs 1,400

Personal Protection Kits 7,500

Extrication Gear for EMS Crews ,ooo

4 EMS Unit Rem ounts 280,000

Minitor Alert Pagers and Accessories 1,500

** Total Capita' (Transfer Total to Section 1 and IA) 340,214
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FUND 1000
PS/EMERGENCY MEDICAL SERVICES (1314) PAGE (
FY '05-'06 BUDGET REQUESTS

SECTION ifi - PROGRAMOVERVIEW

EMERGENCY MEDICAL SERVICES DWISION

PROGRAM 1- OPERATIONS

The EMS Division is authorized to operate Advanced Life Support (ALS) units, 24 hours a day,
seven days a week. The objective of this division is to provide emergency treatment and
transportation for the sick and injured, with an optimum response time. In order to meet this
objective, all units must be staffed, stocked and operational This requires all full time slots to be
filled plus a reserve of part-time employees that 1i11 in due to personnel shortages. A reserve
fleet of spare units is needed to place into operation when iirst line units are being serviced or
repaired.

Any ddiciency in fleet or personnel requires the closing of substations. This reduction in service
results in prolonged run times, which will reduce the chance of surviving certain cardiac,
respiratory or trauma emergencies. These facts are supported by studies published by the
American Heart Association and the American Academy of Orthopaedic Surgeons.

PROGRAM 2- TRAThING

The training program is designed to meet the requirements mandated by the Department of
Health and Environmental Control (DIIEC) for EMS to operate. A major aspect of the training
program is in-service training, which is conducted for all personnel four hours each month. This
activity is required to maintain certification for Paramedics and EMTs, and the service license to
provide advanced life support. This program also provides for the training of new Paramedics,
necessary due to personnel turnover. This program also pays for various internal and regional
training needed to keep personnel competent and current in their skills.

Funds for this program are also used to pay subscriptions and purchase various resource material
needed by the Training Officer in the preparation of routine and remedial training activities.

PROGRAM 3- MEDICAL CONTROL OFFICER (MCO)

This program provides for the services of a Medical Control Officer (MCO). This physician
authorizes Paramedics to perform advanced life support (AL S) procedure by issuing standing
orders. Other MCO duties include in-service reviews, post-call critiques, remedial training, and
oversight of the Quality Assurance Program.
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The training program is designed to meet the requirements mandated by the Department of
Health and Environmental Control (DIIEC) for EMS to operate. A major aspect of the training
program is in-service training, which is conducted for all personnel four hours each month. This
activity is required to maintain certification for Paramedics and EMTs, and the service license to
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necessary due to personnel turnover. This program also pays for various internal and regional
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Funds for this program are also used to pay subscriptions and purchase various resource material
needed by the Training Officer in the preparation of routine and remedial training activities.

PROGRAM 3- MEDICAL CONTROL OFFICER (MCO)

This program provides for the services of a Medical Control Officer (MCO). This physician
authorizes Paramedics to perform advanced life support (ALS) procedure by issuing standing
orders. Other MCO duties include in-service reviews, post-call critiques, remedial training, and
oversight of the Quality Assurance Program.



FUND 1000
PS/EMERGENCY MEDICAL SERVICES (1314) PAGE 1
FY 'O5-'06 BUDGET REQUESTS

PROGRAM 4- OCCUPATIONAL HEALTH

This program provides for compliance with the Department of Labor/OSHA regulations
outlining the employee health care programs, that must be provided by the employer. These
requirements are outlined in the following regulations: Fire Protection (19 10.156, Subpart L),
and Hazardous Materials Response and Operations (1910.120). Another major component of
this program is Infectious Disease Control (1910.1030). Requirements include immunizations,
post-exposure follow-up, training, personal protection devices, and health and fitness records
management.
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FUND 1000
PS/EMERGENCY MEDICAL SERVICES (1314) PAGE
FY '05-'06 BUDGET REQUESTS

SECTION V -LINE ITEM NARRATIVES

SECTION V.A -LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
General Other

Job Title Positions Fund Fund Total Grade

Coordinator 1 1 1 22
ShiftSupervisor 4 4 4 18
Logistics Officer 1 1 1 17
TrainingOfficer 1 1 1 17
Senior Paramedic 15 15 15 14
Paramedic 38 38 38 11

Temporary Paramedic N/A 1 1 11
Intermediate EMT 16 13 13 10
Emergency Medical Technician 37 37 37 9
Temporary EMT N/A 1 1 9
Administrative Assistant 1 1 1 9

Total Positions 114 116 116

These positions require insurance
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SECTION V.A. - LISTING OF POSITIONS
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Full Time Equivalent
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Job Title Positions Fund Fund Total Grade
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SECTION V.A - PERSONNEL LINE ITEM NARRATIVE

EMERGENCY MEDICAL SERVICES
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FIJN[) 1000
PS/EMERGENCY MEDICAL SERVICES (1314) PAGE lIP
FY '05-'06 BUDGET REQUESTS

SECTION V.B - OPERATINGLIIE NARRATIVES

EMERGENCY MEDICAL SERVICES

520100 - CONTRACTED MAINTENANCE $10,000

PROGRAM 1- OPERATIONS $10,000

The Model 35-A/Model 35-P stretchers and Femo Washing stair chairs require periodic
maintenance consisting of inspection, cleaning, adjustments, and minor repairs to insure the
safety of crew members and patients. This service is performed biannually for stair chairs, and
due to heavy use, quarterly for stretchers. The estimated cost of this service is $8,000.

An overhead door maintenance contract will be necessary to cover costs of overhead doors at
EMS Operations Center. Estimated Cost - $2,000.

520201 — PHYSICAL FITNESS PROGRAM $7.000

PROGRAM 4-OCCUPATIONAL HEALTH $7,000

Approximately 18 employees will require cardio/respiratory fitness evaluations during FY 05-06
at an approximate cost of $300 each. This is to maintain compliance with OSHA 1910.120 for
eight COBRA team members, who are required to wear SCBA gear. All employees over 40
years of age will also require the same fitness evaluation due to the strenuous physical demands
of prehospital medicine. New hires are required to undergo a medical respiratory clearance
procedure to maintain compliance with OSHA regulation 1910.134. A recent emphasis on cross
training for disaster preparedness and Homeland Security has resulted in an increased number of
staff members requiring these evaluations.

Cardio/Respiratory Evaluations - 18 @ $300 $5,400
Medical Fitness Evaluations -25 @ $60 = 1,500

520202 - MEDICAL SERVICE CONTRACT $19,800

PROGRAM 3- MCO $19,800
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EMERGENCY MEDICAL SERVICES

520100 - CONTRACTED MAINTENANCE $10,000

PROGRAM 1- OPERATIONS $10,000

The Model 35-A/Model 35-P stretchers and Femo Washing stair chairs require periodic
maintenance consisting of inspection, cleaning, adjustments, and minor repairs to insure the
safety of crew members and patients. This service is performed biannually for stair chairs, and
due to heavy use, quarterly for stretchers. The estimated cost of this service is $8,000.

An overhead door maintenance contract will be necessary to cover costs of overhead doors at
EMS Operations Center. Estimated Cost - $2,000.

520201 — PHYSICAL FITNESS PROGRAM $7.000

PROGRAM 4- OCCUPATIONAL HEALTH $7,000

Approximately 18 employees will require cardio/respiratory fitness evaluations during FY 05-06
at an approximate cost of $300 each. This is to maintain compliance with OSHA 1910.120 for
eight COBRA team members, who are required to wear SCBA gear. All employees over 40
years of age will also require the same fitness evaluation due to the strenuous physical demands
of prehospital medicine. New hires are required to undergo a medical respiratory clearance
procedure to maintain compliance with OSFIA regulation 1910.134. A recent emphasis on cross
training for disaster preparedness and Homeland Security has resulted in an increased number of
staff members requiring these evaluations.

Cardio/Respiratory Evaluations - 18 @ $300 = $5,400
Medical Fitness Evaluations -25 @ $60 = 1,500

520202 - MEDICAL SERVICE CONTRACT $19,800

PROGRAM 3- MCO $19,800
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This account is used to pay a physician to serve as Medical Control Officer (MCO), in
conjunction with the in-service/quality assurance requirements. State law requires the service to
have a Medical Control Officer in order to maintain the advanced life support license.

12 months @ $1,650/mo

520300 — PROFESSIONAL SERVICES $900

PROGRAM 1 — OPERATIONS $900

EMS personnel are at risk of developing post-trauma stress problems when exposed to certain
types of emergency calls. This can occur as a result of a specific high-stress event, or can
accumulate over time, and intervention by mental health professionals is required in order to
assist affected employees. Current cost is $85 per hour.

520302 DRUG TESTRG SERVICES $300

PROGRAM 1- OPERATIONS $300

This account will pay for drug testing for employees for probable cause or accidents.

520305 INFECTIOUS DISEASE SERVICES $10000

PROGRAM 4-OCCUPATIONAL HEALTH $10,000

These funds are required to provide all necessary vaccinations and testing as mandated by OSHA
bloodbome pathogen Standard 1910.1030. Vaccinations include Hepatitis B, influenza and
annual PPD testing. Lexington Medical Center Occupational Health is utilized for this service.

Funds are required for treatment of Worker's Compensation injuries involving exposure to
infectious diseases while on duty.

This account also pays for disposal of needles and other contaminated waste.

Estimated cost of vaccinations and testing for 100 employees -$5,200
Estimated cost of treatment for Exposure incidents - $3,000
Contaminated waste disposal - $1,800
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This account is used to pay a physician to serve as Medical Control Officer (MCO), in
conjunction with the in-service/quality assurance requirements. State lawrequires the service to
have a Medical Control Officer in order to maintain the advanced life support license.

12 months @ $1,650/mo

520300 — PROFESSIONAL SERVICES $900

PROGRAM 1 — OPERATIONS $900

EMS personnel are at risk of developing post-trauma stress problems when exposed to certain
types of emergency calls. This can occur as a result of a specific high-stress event, or can
accumulate over time, and intervention by mental health professionals is required in order to
assist affected employees. Current cost is $85 per hour.

520302 DRUG TESTRG SERVICES $300

PROGRAM 1- OPERATIONS $300

This account will pay for drug testing for employees for probable cause or accidents.

520305 INFECTIOUS DISEASE SERVICES $10000

PROGRAM 4-OCCUPATIONAL HEALTH $10,000

These funds are required to provide all necessary vaccinations and testing as mandated by OSHA
bloodbome pathogen Standard 19 10.1030. Vaccinations include Hepatitis B, influenza and
annual PPD testing. Lexington Medical Center Occupational Health is utilized for this service.

Funds are required for treatment of Worker's Compensation injuries involving exposure to
infectious diseases while on duty.

This account also pays for disposal of needles and other contaminated waste.

Estimated cost of vaccinations and testing for 100 employees -$5,200
Estimated cost of treatment for Exposure incidents - $3,000
Contaminated waste disposal - $1,800
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520900 - RESCUE SOUAI) $60,000

PROGRAM 1 - OPERATIONS $60,000

This account is used for funding the Batesburg-Leesville Rescue Squad which operates within
Lexington County. The use of this rescue squad to augment EMS is a cost effective way to
enhance EMS coverage. This squad answers emergencies within its response area,
supplementing the county EMS, averaging approximately fifty calls per month.

4 quarterly payments @ $15,000 = $60,000

521000 - OFFICE SUPPLIES $ 900

PROGRAM 1- OPERATING $ 450

This account is used to pay for various forms and documents, writing materials, and filing
supplies needed by the Coordinator and Shift Supervisors in the management of daily reports and
general record keeping.

PROGRAM 2- TRAiNING $ 450

To meet the requirements of the in-service training program, all training activities must be
recorded and ified. In addition to filing supplies, the Training Officer needs the materials used to
develop audio visual training aids, lesson plans and student hand-outs, training projects such as
new personnel training packets and employee skills handbooks.

521100 - DUPLICATING $5650

PROGRAM 1-OPERATIONS $3,650

The administrative and supervisory staff for EMS is required to make numerous copies of call
run reports to be forwarded to billing and for quality assurance purposes. Other routine
duplicating needs include memorandums, announcements, updates and general information for
distribution to 10 EMS substations and nearly 100 employees. EMS averaged 300 copies per day
in 2004. Also, our recruitment plan, scheduled to kick off this year, will require duplication of
handouts for distribution.

Duplicating for Recruitment - $650

PROGRAM 2- TRAINING $2,000
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520900 - RESCUE SOUAI) $60,000

PROGRAM 1 - OPERATIONS $60,000

This account is used for funding the Batesburg-Leesville Rescue Squad which operates within
Lexington County. The use of this rescue squad to augment EMS is a cost effective way to
enhance EMS coverage. This squad answers emergencies within its response area,
supplementing the county EMS, averaging approximately fifty calls per month.

4 quarterly payments @ $15,000 = $60,000

521000 - OFFICE SUPPLIES $ 900

PROGRAM 1- OPERATING $ 450

This account is used to pay for various forms and documents, writing materials, and filing
supplies needed by the Coordinator and Shift Supervisors in the management of daily reports and
general record keeping.

PROGRAM 2- TRAiNING $ 450

To meet the requirements of the in-service training program, all training activities must be
recorded and ified. In addition to filing supplies, the Training Officer needs the materials used to
develop audio visual training aids, lesson plans and student hand-outs, training projects such as
new personnel training packets and employee skills handbooks.

521100 - DUPLICATING $5650

PROGRAM 1-OPERATIONS $3,650

The administrative and supervisory staff for EMS is required to make numerous copies of call
run reports to be forwarded to billing and for quality assurance purposes. Other routine
duplicating needs include memorandums, announcements, updates and general information for
distribution to 10 EMS substations and nearly 100 employees. EMS averaged 300 copies per day
in 2004. Also, our recruitment plan, scheduled to kick off this year, will require duplication of
handouts for distribution.

Duplicating for Recruitment - $650

PROGRAM 2- TRAINING $2,000
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The training officer must make copies of numerous tests, quizzes and other training
documents for in-service training. Additional increase is due in part to an increased
number of in-house courses and a community CPR class planned for this year, which will
be offered free to Lexington County citizens.

521200 - OPERATING SUPPLIES $10000

PROGRAM 1- OPERATIONS $10,000

These funds are used to purchase all non-medical supplies required for EMS operations. Items
include housekeeping and cleaning supplies, single use items and light tools and equipment. This
account is also used to repair ambulance and other minor equipment. An increase is requested
this year for printing brochures/pamphlets to aid in a recruitment initiative aimed at increasing
our paramedic staffing.

Housekeeping $5,300 Printing $2,200
Light Tools $2,000 Fire Extinguisher Refills $500

521400 - HEALTH SUPPLIES $145,000

PROGRAM 1- OPERATING $145,000

This account is used to purchase disposable medical supplies. OSHA decontamination
regulations require as few reusable items as possible. Most disposable supplies are on the
Medical Supplies Contract. These requests are based on FY '04-'05 historical expedtiure data.
Our primary vendor last year is no longer associated with the county. As a result, their items
have been re-bid and the dollar amounts redistributed to other vendors. A slight increase is
requested due to anticipated price increases.

VENDOR
'04-'05 PROJECTED
EXPENDITURES

'05-'06
REQUESTED

Boundtree $ 8,000 $16,000

Cardinal 22,000 20,000
Emergency
Medical Products 36,500

No longer vendor
0
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The training officer must make copies of numerous tests, quizzes and other training
documents for in-service training. Additional increase is due in part to an increased
number of in-house courses and a community CPR class planned for this year, which will
be offered free to Lexington County citizens.
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PROGRAM 1- OPERATIONS $10,000

These funds are used to purchase all non-medical supplies required for EMS operations. Items
include housekeeping and cleaning supplies, single use items and light tools and equipment. This
account is also used to repair ambulance and other minor equipment. An increase is requested
this year for printing brochures/pamphlets to aid in a recruitment initiative aimed at increasing
our paramedic staffing.

Housekeeping $5,300 Printing $2,200
Light Tools $2,000 Fire Extinguisher Refills $500

521400 - HEALTH SUPPLIES $145,000

PROGRAM 1- OPERATING $145,000

This account is used to purchase disposable medical supplies. OSHA decontamination
regulations require as few reusable items as possible. Most disposable supplies are on the
Medical Supplies Contract. These requests are based on FY '04-'05 historical expedtiure data.
Our primary vendor last year is no longer associated with the county. As a result, their items
have been re-bid and the dollar amounts redistributed to other vendors. A slight increase is
requested due to anticipated price increases.

VENDOR
'04-'05 PROJECTED
EXPENDITURES

'05-'06
REQUESTED

Boundtree $ 8,000 $16,000

Cardinal 22,000 20,000
Emergency
Medical Products 36,500

No longer vendor
0
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Matrx Medical 15,000 21,000

Pharmaceuticals 21,000 20,000

Tri-Anim 17,500 17,000

Southeastern 27,000 35,000

National Welders 8,000 8,000

LMC Pharmacy 4,000 4,000

Various 3,200 4,000

TOTAL $141,200 $145,000

522000 -BUILDING REPAIRS & MAINTENANCE $2500

PROGRAM 1- OPERATIONS

Incidental repairs to EMS Operations Center, EMS

$2.500

Substations and posting points.

522200 - SMALLEQUIPMENT REPAIR $9500

PROGRAM 1- OPERATIONS $8,000

This account covers repairs for biomedical equipment, which needs regular maintenance and
caiibration.. Defective equipment must be repaired and loaners made available. It is required that
these services be provided by !1ctory authorized technicians to insure warranty and legal
protection. This equipment consists of cardiac monitors, blood pressure monitors, pulse
oximeters and C02 detectors. This account is also needed to repair non-medical equipment and
biomedical devices not covered by maintenance contract.

CPR Machines $2,000
Hurst Rescue Tools 3,000
VHF Radios 500
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Matrx Medical 15,000 21,000

Pharmaceuticals 21,000 20,000

Tri-Anim 17,500 17,000

Southeastern 27,000 35,000

National Welders 8,000 8,000

LMC Pharmacy 4,000 4,000

Various 3,200 4,000

TOTAL $141,200 $145,000

522000 -BUILDING REPAIRS & MAINTENANCE $2500

PROGRAM 1- OPERATIONS

Incidental repairs to EMS Operations Center, EMS

$2.500

Substations and posting points.

522200 - SMALLEQUIPMENT REPAIR $9,500

PROGRAM 1- OPERATIONS $8,000

This account covers repairs for biomedical equipment, which needs regular maintenance and
caiibration.. Defective equipment must be repaired and loaners made available. It is required that
these services be provided by !1ctory authorized technicians to insure warranty and legal
protection. This equipment consists of cardiac monitors, blood pressure monitors, pulse
oximeters and C02 detectors. This account is also needed to repair non-medical equipment and
biomedical devices not covered by maintenance contract.

CPR Machines $2,000
Hurst Rescue Tools 3,000
VT{F Radios 500

2 7-15



FUND 1000
PS/EMERGENCY MEDICAL SERVICES (1314) PAGE
FY '05-'06 BUDGET REQUESTS

Miscellaneous 2,500

PROGRAM 2 - TRAiNING $1,500

Funds are needed to repair training devices such as manikins, rhythm generators, and CPR
equipment. This equipment needs to be in good condition for classes and in-service training
sessions.

Training Equipment $1,500

522300 - VEHICLE REPAIRS AND MAThTENANCE $SOg000

PROGRAM 1 - OPERATIONS $80,000

An estimated 23,000 calls will be handled by EMS in 05-06. In order to keep all EMS vehicles
safe and operational, and to obtain maximum economy and utility, this account requires $80,000.

523100 - BUILDING RENTAL (CAYCE $1,500

PROGRAM 1- OPERATIONS $1,500

EMS Unit 7 is housed at the Cayce Fire Department, which provides crew quarters and an inside
heated parking slot for the unit. This is a strategic location and a cost effective arrangement.
$125 per monthx 12 montbs= $1,500.

523200 -EOUIPMENTRENTAL $2,500

PROGRAM 1- OPERATIONS $2,500

This account will allow for rental of oxygen tanks. Currently monthly rental is estimated at
$200/month.

524000 - BUILDING INSURANCE $928

PROGRAM 1- OPERATIONS

These funds are for an insurance policy on the EMS Operations

$928

Center.
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Miscellaneous 2,500

PROGRAM 2 - TRATh4TNG $1,500

Funds are needed to repair training devices such as manikins, rhythm generators, and CPR
equipment. This equipment needs to be in good condition for classes and in-service training
sessions.

Training Equipment $1,500

522300 - VEHICLE REPAIRS AND MAThTENANCE $8O0OO

PROGRAM 1 - OPERATIONS $80,000

An estimated 23,000 calls will be handled by EMS in 05-06. In order to keep all EMS vehicles
safe and operational, and to obtain maximum economy and utility, this account requires $80,000.

523100 - BUILDING RENTAL (CAYCE $1,500

PROGRAM 1- OPERATIONS $1,500

EMS Unit 7 is housed at the Cayce Fire Department, which provides crew quarters and an inside
heated parking slot for the unit. This is a strategic location and a cost effective arrangement.
$125 per monthx 12 months =$1,500.

523200 -EOUIPMENTRENTAL $2,500

PROGRAM 1- OPERATIONS $2,500

This account will allow for rental of oxygen tanks. Currently monthly rental is estimated at

$200/month.

524000 - BUILDING INSURANCE $928

PROGRAM 1- OPERATIONS

These funds are for an insurance policy on the EMS Operations

$928

Center.
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524100 - VEHICLE INSURANCE $13,731

PROGRAM 1 - OPERATIONS $13,731

These funds are for vehicle insurance coverage for the 19 EMS units, Coordinator's vehicle, Shift
Supervisofs vehicle, Logistics Officer Durango, and the Quick Response Vehicle.

$597/vehicle x 23 vehicles

524101 - COMPREHENSIVE INSURANCE $1039

PROGRAM 1 - OPERATIONS $10,239

This account is to pay comprehensive and collision insurance on the 20 EMS vehicles as outlined
in the vehicle schedule for FY '05-'06.

524200 - PROFESSIONAL LIABILITY INSURANCE $ 8.667

PROGRAM 1 - OPERATIONS $8,677

These funds are used to pay liability insurance for EMS personnel to protect them in the event of
litigation in the conduct of their professional duties.

524201 - GENERAL TORT LIABILITY INSURANCE $9,485

PROGRAM 1 - OPERATIONS $9,485

This account was established to purchase general tort liability insurance to protect the county's
interests in the event of litigation concerning EMS operations.

524202 — SURETY BONDS $ 912

PROGRAM 1-OPERATIONS

This account will cover surety bonds for 114 employees a

$912

t $8/ea.
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524800 - AMBULANCE EOUIPMENT INSURANCE $6,370

PROGRAM 1 - OPERATIONS $6,370

The equipment on board each of the fourteen operating EMS units is valued at approximately
$30,000. This account was established to purchase insurance for this property in the event of
damage or loss.

Additional fw]ds are needed in order to insure the portable 800 MHZ radios. Due to high call
volume (22,000/year), and the nature of emergency responses, the potential for loss of these
costly items is significant, and loss protection is required.

15 portables - approximatecash value $4,000/ea
Cost $l.053/$l00 ACV

$l.053 x 40 x 15 portables $631

5 portables — approximatecash value $2,000/ea
$l.053 x $20 x 5 portables = $106

525000 - TELEPhONE $9100

PROGRAM 1- OPERATIONS $9,100

This account is used to pay for telephone services used by the ten EMS substations, the EMS
Operations Center, and the Coordinator's Office. One additional line was added this year at the
Operations Center in the employee common area.

525004 - WAN SERVICE CHARGES $1,200

PROGRAM 1- OPERATIONS

Funds are needed for the monthly television charge at two EMS

$1,200

substations.

$50/mo/substation = $1,200

525010 - LONG DISTANCE CHARGES $2,100

PROGRAM 1- OPERATIONS $2,100
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524800 - AMBULANCE EOUIPMENT INSURANCE $6,370

PROGRAM 1 - OPERATIONS $6,370

The equipment on board each of the fourteen operating EMS units is valued at approximately
$30,000. This account was established to purchase insurance for this property in the event of
damage or loss.

Additional fw]ds are needed in order to insure the portable 800 MHZ radios. Due to high call
volume (22,000/year), and the nature of emergency responses, the potential for loss of these
costly items is significant, and loss protection is required.

15 portables - approximatecash value $4,000/ca
Cost $l.053/$100 ACV

$l.053 x 40 x 15 portables $631

5 portables — approximatecash value $2,000/ca
$1.053 x$20xsportables=$106

525000 - TELEPhONE $9100

PROGRAM 1- OPERATIONS $9.l00

This account is used to pay for telephone services used by the ten EMS substations, the EMS
Operations Center, and the Coordinator's Office. One additional line was added this year at the
Operations Center in the employee common area.

525004 - WAN SERVICE CHARGES $1,200

PROGRAM 1- OPERATIONS

Funds are needed for the monthly television charge at two EMS

$1,200

substations.

$50/mo/substation = $1,200

525010 - LONG DISTANCE CHARGES $2,100

PROGRAM 1- OPERATIONS $2,100
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This account is used to pay long distance charges for operations and training telephone lines.

2525020 - PAGERS AND CELL PHONES $ 10300

PROGRAM 1 - OPERATIONS $ 10,300

This account is used to fund pagers for 14 EMS units, the Coordinator, Logistics Officer,
Training Officer and Shift Supervisor. Pagers are an additional method of notifying crews of
emergency calls, and can be more reliable than radios inside buildings.

Also included in this account is the cost of cellular phones. Each ambulance and two Quick
Response Vehicles are equipped with cell phones. These phones are used to contact Urgent Care
facilities, by paramedics to contact patients before arrival on calls, and when immediate private
conversation is required for work purposes between supervisors and crews.

Plans are to add one Nextel phone this year. The Nextel phones will be used by the Coordinator,
Shift Supervisor, Logistics Officer, Administrative Assistant and Training Officer.

Estimated cost of pager service - $1,950
Estimated cost of cellular phones - $6,200
Coordinator's Nextel - $40.00/monthx 12 months = $480
Logistics, Training and S/S Nextel (3) - $40.00/month x 12 months = $1,440
Administrative Assistant Nextel - $18.00/monthx 12 months = $216

525030 - 800 MHZ SERVICE CHARGES $30g790

PROGRAM 1 - OPERATIONS $30,790

Operational costs for 800 MHZ radios is as follows:

Mobile Radios Portables Radios 2 Hospital Radio
19 County EMS Units 14 County EMS Units
1 Coordinator Vehicle 1 Shift Supervisor 1 Ric Switch
1 Shift Supv Vehicle 1 Coordinator
1 QRV 2 Logistics
1 Logistics Officer 3 Spare
3 Rescue Squad 1 Administration
1 Spare 1 Training Officer

1 Medic 11
3 Rescue Squad
1 Private Service

56 radios x $44/mo
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This account is used to pay long distance charges for operations and training telephone lines.
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PROGRAM 1 - OPERATIONS $ 10,300

This account is used to fund pagers for 14 EMS units, the Coordinator, Logistics Officer,
Training Officer and Shift Supervisor. Pagers are an additional method of notifying crews of
emergency calls, and can be more reliable than radios inside buildings.

Also included in this account is the cost of cellular phones. Each ambulance and two Quick
Response Vehicles are equipped with cell phones. These phones are used to contact Urgent Care
facilities, by paramedics to contact patients before arrival on calls, and when immediate private
conversation is required for work purposes between supervisors and crews.

Plans are to add one Nextel phone this year. The Nextel phones will be used by the Coordinator,
Shift Supervisor, Logistics Officer, Administrative Assistant and Training Officer.

Estimated cost of pager service - $1,950
Estimated cost of cellular phones - $6,200
Coordinator's Nextel - $40.00/monthx 12 months = $480
Logistics, Training and S/S Nextel (3) - $40.00/month x 12 months = $1,440
Administrative Assistant Nextel - $18.00/monthx 12 months = $216

525030 - 800 MHZ SERVICE CHARGES $30g790

PROGRAM 1 - OPERATIONS $30,790

Operational costs for 800 MHZ radios is as follows:

Mobile Radios Portables Radios 2 Hospital Radio
19 County EMS Units 14 County EMS Units
1 Coordinator Vehicle 1 Shift Supervisor 1 Ric Switch
1 Shift Supv Vehicle 1 Coordinator
1 QRV 2 Logistics
1 Logistics Officer 3 Spare
3 Rescue Squad 1 Administration
1 Spare 1 Training Officer
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1 radios x $50/mo
1 radio x 57/mo

525031 - 800 MBZ MAINTENANCE $5,378

PROGRAM 1- OPERATIONS $5,378

This account is to fund maintenance of all 800 MHZ radios used by the EMS Division. The
inventory is: 25 - portables, 23 - mobiles, 1 - desk top, and 1 — nc switch. This includes the six
portables and mobiles for Batesburg Rescue Squad and r&lios are two hospitals.

58 radios x $93/annual

525100 - POSTAGE $ 1,200

PROGRAM 1- OPERATIONS $1,200

This account is used to pay for postage fees associated with mailing legal transactions by
certified mail and routine correspondence with regulatory agencies. Additional funds are
requested this year for mailing of recruitment brochures as part of an overall campaign to raise
staffing levels.

Postage for approximately 1,500 pamphlets/brochures for recruitment -$600.00
Other postage - $600.00

525101 - OTHER PARCEL DELWERY SERVICES $500

PROGRAM 1- OPERATIONS $500

This account will cover for shipping and insurance of medical equipment which needs to be
returned to manulhcturer for repair.

525210 - CONFERENCES & MEETING EXPENSES $41,650

PROGRAM 1- OPERATIONS $150

This account is used to pay meal expenses for employees on official business, who are required
to travel.
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This account is to fund maintenance of all 800 MHZ radios used by the EMS Division. The
inventory is: 25 - portables, 23 - mobiles, 1 - desk top, and 1 — nc switch. This includes the six
portables and mobiles for Batesburg Rescue Squad and r&lios are two hospitals.

58 radios x $93/annual
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This account is used to pay for postage fees associated with mailing legal transactions by
certified mail and routine correspondence with regulatory agencies. Additional funds are
requested this year for mailing of recruitment brochures as part of an overall campaign to raise
staffing levels.

Postage for approximately 1,500 pamphlets/brochures for recruitment -$600.00
Other postage - $600.00

525101 - OTHER PARCEL DELWERY SERVICES $500

PROGRAM 1- OPERATIONS $500

This account will cover for shipping and insurance of medical equipment which needs to be
returned to manuthcturer for repair.

525210 - CONFERENCES & MEETING EXPENSES $41,650

PROGRAM 1- OPERATIONS $150

This account is used to pay meal expenses for employees on official business, who are required
to traveL
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PROGRAM 2- TRAiNING $41,500

Funds are required to pay for Paramedic and Intermediate training in order to fill vacant slots for
advanced positions.

Additional funding is required to provide continuing education and required updates for adult
and pediatric pre-hospital care. This training is vital in maintaining skills proficiency and
providing critical updates.

Funds are also requested to send select staff to the State EMS symposium and regional
educational events. These events offer participants training and education and the opportunity to
interact with peers throughout the state and region. The vendor exhibit offers the opportunity to
evaluate new products and equipment.

Paramedic Certffication - 6 $4,235 = $25,410
EMT-I Certification - 2 @ 360 = $ 720
Continuing Education and Conferences - $15,400

525230 - SIJBSCRIPTIONS. BOOKS. ANI) DUES $3,250

PROGRAM 1 - OPERATIONS $1,900

Additional funds are requested this year to purchase a service membership with the South
Carolina EMS Association. The benefits of this membership include automatic individual
membership for all current EMS employees of the service, and free life insurance benefits and
legal services. Our service would benefit greatly from exposure to staff members from other
EMS providers around the state. Membership offers a forum for EMS professionals to share
ideas and solutions, and service members are granted voting rights in matters brought before the
association.

As a member, Lexington County EMS would have a voice in efforts put forth by this association
promoting legislation beneficial to EMS as a whole. This group is instrumental in securing state
funding, which is spent to improve EMS delivery. The association meets monthly to discuss and
exchange information pertaining to EMS operations. Nineteen permitted vehicles would need to
be registered.

Permitted Ambulances - 19 @ $100 = $1,900

PROGRAM2-TRAINING $1,200

dP?72/
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educational events. These events offer participants training and education and the opportunity to
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Additional funds are requested this year to purchase a service membership with the South
Carolina EMS Association. The benefits of this membership include automatic individual
membership for all current EMS employees of the service, and free life insurance benefits and
legal services. Our service would benefit greatly from exposure to staff members from other
EMS providers around the state. Membership offers a forum for EMS professionals to share
ideas and solutions, and service members are granted voting rights in matters brought before the
association.

As a member, Lexington County EMS would have a voice in efforts put forth by this association
promoting legislation beneficial to EMS as a whole. This group is instrumental in securing state
funding, which is spent to improve EMS delivery. The association meets monthly to discuss and
exchange information pertaining to EMS operations. Nineteen permitted vehicles would need to
be registered.

Permitted Ambulances - 19 @ $100 = $1,900

PROGRAM2-TRAINING $1,200
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Funds are required in order to purchase textbooks, instructor manuals, and audiovisual materiaL
These programs are needed in order to maintain the certification statusofLexington County
paramedics and EMTs.

In 2004, the EMS division recognized a deficiency in our in-house training program. Steps have
been taken this year to correct this deficiency by offering many more courses to our employees
than have been available in the past. While we are requesting additional ñinds for these
materials, there are significant financial and practical advantages conducting in-house courses.

Due to aggressive development of our instructor corps this year, EMS was able to produce 29
instructors and certify over 50 employees in various courses. The cost of tuition for these courses
at the regional facility would have been over $7,000.00. EMS requests additional funds this year
in order to maintain and improve this training program so that we can continue to provide
excellent emergency care to our citizens. A sufficient supply of texts and guidebooks is required
to allow EMS to maintain and improve this highly successful and efficient program.

Funds are also requested for trade magazine subscriptions and membership dues for the training
officer.

Adult and Pediatric Textbooks -22 @$50 = $1100
EMS Educators Association Dues - 1 $75 = $75
JEMS Magazine Subscription - l@ 30= $30 $30

PROGRAM 4- OCCUPATIONAL HEALTH $150

These funds are used to pay membership dues for the IDC Officer's Association, which keeps
the Designated Officer iutbrmed on OSHA regulations and provides recommendations for
managing IDC incidents and includes membership dues to the Infectious Control Network

[DC Officer's Association Membership - $150

525250 -MOTOR POOL REIMBURSEMENT $ 500

PROGRAM 1- OPERATIONS $500

This account will cover charges for use of vehicles in the County Motor Pool fleet used while
traveling for out of town training classes.
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These funds are used to pay membership dues for the IDC Officer's Association, which keeps
the Designated Officer iutbrmed on OSHA regulations and provides recommendations for
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traveling for out of town training classes.
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525300 - UTILITIES - ADMIN BUThDING $750

PROG 1 - OPERATIONS $750

These funds are to pay utility fees associated with EMS operations within the Administration
Building and the Emergency Operations Center.

525312 - UTILITIES - MAG. DIST. 3 (B\L) $ 1035

PROGRAM 1- OPERATIONS $1,035

These funds are required to pay utilities for the Batesburg EMS substation.

525329 - UTILITIES -EMS OPERATIONS CENTER $7,500

PROGRAM 1- OPERATIONS $7,500

Cover utilities and propane for EMS Operations Center.

525353 - UTILITIES - MAG. DIST. 4 (SWANSEA $600

PROGRAM 1- OPERATIONS $600

These fimds are required to pay utilities for the Swansea EMS substation.

525400 - GAS, FUEL & OIL $1 18000

PROGRAM 1 - OPERATIONS $118,000

This account is used for gasoline, diesel fuel, and motor oil for EMS vehicles. The
on a ten-year retrospective analysis of EMS call volume.

sum is based

525500 - LAUNDRY & LINEN SERVICE $10,000

PROGRAM 1 -OPERATIONS $10,000
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525300 - UTILITIES - ADMIN BUThDING $750

PROGRAM 1- OPERATIONS $750

These funds are to pay utility fees associated with EMS operations within the Administration
Building and the Emergency Operations Center.

525312 - UTILITIES - MAG. DIST. 3 (B\L) $ 1035

PROGRAM 1- OPERATIONS $1,035

These funds are required to pay utilities for the Batesburg EMS substation.

525329 - UTILITIES -EMS OPERATIONS CENTER $7,500

PROGRAM 1- OPERATIONS $7,500

Cover utilities and propane for EMS Operations Center.

525353 - UTILITIES - MAG. DIST. 4 (SWANSEA $600

PROGRAM 1- OPERATIONS $600

These fimds are required to pay utilities for the Swansea EMS substation.

525400 - GAS, FUEL & OIL $1 18000

PROGRAM 1 - OPERATIONS $118,000

This account is used for gasoline, diesel fuel, and motor oil for EMS vehicles. The sum is based
on a ten-year retrospective analysis of EMS call volume.
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PROGRAM 1 -OPERATIONS $10,000
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This account provides for linen products on the ambulances as well as for employee use at 10
EMS stations. Most linen used on calls is exchanged with clean linen from stock in the
emergency rooms at area hospitals. However, adequate quantities need to be kept on the units
from our o stock to insure a ready supply. The bulk of the linen is used for bedding and
cleaning at the substations, and for cleaning and patient comfort on the ambulance. Units must
be decontaniinated after each call, requiring large quantities of linen. The decrease this year is
due in part to the use of smaller, less expensive blankets and OR towels, also large quantities of
back stock are no longer maintained at substations. The following list itemizes cost and usage of
lineit

Top Sheets 400/month @ 0.75 300
Bath Towels 400/month @ 0.50 = 200
Wash Cloths 200/month @ 0.05 = 10

Bath Blanket 100/month @2.55 = 255
ORTowels 300/month@0.30= 90

Monthly Total - $855 x 12 months = $10,260

525600 - UNiFORMS & CLOTIIP1G $58g820

PROGRAM 1- OPERATIONS $58,820

EMS operations are conducted in all types of demanding weather situations. Most uniforms are
in need of replacement in less than one year. In that EMS employees represent Lexington County
in homes, businesses and hospitals, proper appearance is essential. The EMS Division maintains
individual uniform records for each employee. Based on last years turnover and anticipated
staffing level increases for next year, we expect a need to outfit 25 to 30 new full and part time
employees during this budget cycle. Increased funds are needed this year due to staffing levels.

(A) The following list itemizes uniform equipment issued to employees:

ITEM UNIT COST QUANTITY TOTAL

Short Sleeve Shirt 40.00 3 $120
Long Sleeve Shirt 43.00 1 43
Pullover Shirt 12.50 2 25
Trousers 56.00 3 168
Belt 15.00 1 15
Boots 95.00 1 95
Tee Shirt 3.00 3 9
Winter Coat 55.00 1 55

?7-2V
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This account provides for linen products on the ambulances as well as for employee useat 10
EMS stations. Most linen used on calls is exchanged with clean linen from stock in the
emergency rooms at area hospitals. However, adequate quantities need to be kept on the units
from our o stock to insure a ready supply. The bulk of the linen is used for bedding and
cleaning at the substations, and for cleaning and patient comfort on the ambulance. Units must
be decontaniinated after each call, requiring large quantities of linen. The decrease this year is
due in part to the use of smaller, less expensive blankets and OR towels, also large quantities of
back stock are no longer maintained at substations. The following list itemizes cost and usage of
lineir

Top Sheets 400/month @ 0.75 — 300
Bath Towels 400/month @ 0.50 = 200
Wash Cloths 200/month @ 0.05 = 10

Bath Blanket 100/month @2.55 = 255

ORTowels 300/month@0.30 90

Monthly Total - $855 x 12 months = $10,260

525600 - UNiFORMS & CLOTIIP1G $58g820

PROGRAM 1- OPERATIONS $58,820

EMS operations are conducted in all types of demanding weather situations. Most uniforms are
in need of replacement in less than one year. In that EMS employees represent Lexington County
in homes, businesses and hospitals, proper appearance is essentiaL The EMS Division maintains
individual uniform records for each employee. Based on last years turnover and anticipated
staffing level increases for next year, we expect a need to outfit 25 to 30 new full and part time
employees during this budget cycle. Increased funds are needed this year due to staffing levels.

(A) The following list itemizes uniform equipment issued to new employees:

ITEM UNIT COST QUANTITY TOTAL

Short Sleeve Shirt 40.00 3 $120
Long Sleeve Shirt 43.00 1 43
Pullover Shirt 12.50 2 25
Trousers 56.00 3 168
Belt 15.00 1 15
Boots 95.00 1 95
Tee Shirt 3.00 3 9
Winter Coal 55.00 1 55
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Rain Coat 45.00 1 45
Hat 8.00 1 8

Average cost per new employee — — $583
X 30 employees $17,490

(B) Each year a replacement order is done for all existing employees with one year or more of
service. The following list itemizes uniform equipment typically issued to current employees
each year:

ITEM UMT COST QUANTITY TOTAL

Short Sleeve Shirt 40.00 2 80
Long Sleeve Shirt 43.00 0 0
Pullover Shirt 12.50 2 25
Trousers 56.00 3 168
Belt 15.00 0 0
Boots 95.00 1 95
Tee Shirt 3.00 3 9
Winter Coat 55.00 0 0
Hat 8.00 0 0

Average cost per current employee------------ $377
X 87 employees $32,799

(C) Uniform equipment needs to be replaced for current employees from time to time during the
fiscal year due to loss, damage and contamination on ambulance calls, excessive wear, size
changes, etc. An allowance needs to be made for these instances.

Average uniform replacement cost per employee- $50
X 100 employees $5,000

(D) In FY '00-'Ol, a plan to improve winter wear for EMS employees with at least three years
tenure was approved and implemented. Twelve winter coats will need to be purchased this
year at $300 each.

Improved winter wear $3,600

525700 — SERVICE AWARDS $1,850

2 7-25
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Short Sleeve Shirt 40.00 2 80
Long Sleeve Shirt 43.00 0 0
Pullover Shirt 12.50 2 25
Trousers 56.00 3 168
Belt 15.00 0 0
Boots 95.00 1 95
Tee Shirt 3.00 3 9
Winter Coat 55.00 0 0
Hat 8.00 0 0

Average cost per current employee------------ $377
X 87 employees $32,799

(C) Uniform equipment needs to be replaced for current employees from time to time during the
fiscal year due to loss, damage and contamination on ambulance calls, excessive wear, size
changes, etc. An allowance needs to be made for these instances.

Average uniform replacement cost per employee- $50
X 100 employees $5,000

(D) In FY '00-'Ol, a plan to improve winter wear for EMS employees with at least three years
tenure was approved and implemented. Twelve winter coats will need to be purchased this
year at $300 each.
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PROGRAM 1- OPERATIONS $1,850

The EMS division has in place an employee recognition program that awards one employee per
quarter. An EMS employee of the year is selected from the quarterly winners.

Funds are requested this year to offer periodic incentive/awards to the shift with the best
performance in selected areas, such as response times and Urgent Care transports. Each member
of the shift with the best performance in these areas would receive a small gift (20-24 members
per shift). These funds would purchase items such as pins, badges, gift certificates, plaques and
small work-related items. Additionally, the EMS employee of year is rewarded a choice of gift
certificates from local merchants or a trip of equal value.

Individual Awards

4 employee of the quarter $50 ea. = $200
1 employee of the year @ $200 = $200
1 plaque (employee of the year) @ $50= $50

Shifi Awards

4 quarterly awards per shift @ $200 = $800
1 annualbestshiflaward@$500= $500
1 best shift plaque @ 100= $ 100

526500 — LICENSES AND PERMiTS $300

PROGRAM 1- OPERATIONS

Funds are required to pay state and federal controlled substance permits.

$300

527020 - VOLUNTEER SUBSISTENCE $30,000

PROGRAM 1- OPERATIONS $30,000

The Fire Service/EMS First Responder Program provides for initial response to medical
emergencies by Fire Service personnel when they are substantially closer to a call than an EMS
unit. The first responder unit provides basic life support and is responsible for patient care until
turned over to the Paramedic in charge of the arriving EMS unit. At that time they provide
assistance as required. This service often eliminates the requirement of having to dispatch
additional EMS units as well as providing initial patient care in a more timely manner. This

27-2
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Funds are requested this year to offer periodic incentive/awards to the shift with the best
performance in selected areas, such as response times and Urgent Care transports. Each member
of the shift with the best performance in these areas would receive a small gift (20-24 members
per shift). These funds would purchase items such as pins, badges, gift certificates, plaques and
small work-related items. Additionally, the EMS employee of year is rewarded a choice of gift
certificates from local merchants or a trip of equal value.

Individual Awards

4 employee of the quarter @ $50 ea. = $200
1 employee of the year @ $200 = $200
1 plaque (employee of the year) @ $50 $50
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4 quarterly awards per shift @ $200 = $800
1 annualbestshiflaward@$500= $500
1 best shift plaque @ 100= $ 100
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Funds are required to pay state and federal controlled substance permits.

$300

527020 - VOLUNTEER SUBSISTENCE $30,000

PROGRAM 1- OPERATIONS $30,000

The Fire Service/EMS First Responder Program provides for initial response to medical
emergencies by Fire Service personnel when they are substantially closer to a call than an EMS
unit. The first responder unit provides basic life support and is responsible for patient care until
turned over to the Paramedic in charge of the arriving EMS unit. At that time they provide
assistance as required. This service often eliminates the requirement of having to dispatch
additional EMS units as well as providing initial patient care in a more timely manner. This
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program will provide for minimum compensation for the use of personal vehicles responding as
EMS first responder and to staff the station during these calls. The compensation is distributed
according to participation. There are 17 fire stations participating as first responders.

1,000 calls x 3 first responders per calls @ $10 = $30,000

535000 - STORM DISASTER & RELIEF $500

PROGRAM 1- OPERATIONS $500

This account will be used to purchase emergency EMS supplies for inclement weather or natural
disasters, such as ice melt, deicer, items for patient and crew comfort, food, etc.

538000 - CLAIMS & JUDGEMENTS $1,000

PROGRAM 1- OPERATIONS $1,000

This account will cover incidental damage to property by EMS crews in the course of normal
operations, i.e. forced entry, damage to fences, mailboxes, shrubbery, etc.
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SECTION V.C.-CAPITAL LINE ITEM NARRATIVE

CAPITAL REQUEST

540000 - SMALL TOOLS AND MINOR EQUIPMENT $8,000

In addition to minor office equipment, this account will cover itemson the EMS units that are
subject to frequent damage such as mobile phones and roof antennas. Also covers maintenance
and replacement of appliances and furnishings such as chairs, bedding, phones, televisions,
flooring and cooking equipment at ten EMS substations. Chairs at EMS substations are receiving
heavy use since the conversion to 12-hour shifis and more will need to be replaced this year.
Appliances such as stoves and small refrigerators at the substations are aging and some may need
to be replaced this year.

Appliances - $3,500
Furnishings - $4,000

Since hardwired cell phones are no longer available, any cell phones on the EMS units in need of
repair this year must be replaced with hands-free phones installed in a permanent mount.

Telephones:

EMS Unit Cell Phone Replacements
Nokia Phone — Free
Hand-free kit —75
Installation charge —60
Removal Charge —35
TOTAL $170 per phone X 3 phones = $510

Funds are requested this year to purchase one Nextel phone for the Training Officer. The
purchase of this phone will fully equip EMS management and administrative staff with
Nextel phones. These phones will allow for more efficient communication and will
prevent the Training Officer from having to use personal equipment for work related
matters.

Nextel Phone— 1 @$125
Vehicle Charger — 1 $25
Holster- 1@ $15

$165
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In addition to minor office equipment, this account will cover itemson the EMS units that are
subject to frequent damage such as mobile phones and roof antennas. Also covers maintenance
and replacement of appliances and furnishings such as chairs, bedding, phones, televisions,
flooring and cooking equipment at ten EMS substations. Chairs at EMS substations are receiving
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repair this year must be replaced with hands-free phones installed in a permanent mount.
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Nokia Phone — Free
Hand-free kit —75
Installation charge —60
Removal Charge —35
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Funds are requested this year to purchase one Nextel phone for the Training Officer. The
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540010 —MINOR SOFTWARE $lg000

The addition of laptop computers on the ambulances for data reporting may require additional
software for communications and other information distribution. A used desktop computer was
purchased last year for the Shift Supervisors and may need additional software or an upgraded
operating system.

PRINTERS $L000

At least one office printer will need to be replaced this year. The addition of computers on the
EMS units may require the purchase of additional printers for hospitals and substations.

DESKTOP COMPUTER wIMONITORAN]) CDRW (1) $814

Funds are requested to purchase a Function 1 Standard Office/counter model desktop computer
for the EMS Training Officer.

The EMS Training Officer currently does not have a PC. A dedicated unit is needed for the
Training officer. Data reporting software currently being developed requires the Training Officer
to have computer access. This system must be accessible to the Training Officer for call review
and compliance issues.

Additionally, this PC will allow the Training Officer a permanent and secure storage medium for
critical and sensitive patient care documentation and follow up. Currently, the only computer
hardware available to the Training Officer is a laptop, which must be shared with others who are
conducting classroom training. The laptop is used in conjunction with a Powerpoint projector for
classroom presentations and should be dedicated to that purpose. E-mail and computer access
have become crucial to operations and communications between EMS supervisors,
administrative stafi and the communications division.

CPU $679
Monitor $114
CDRW $ 21

$814

BIOMEDICAL ACCESSORIES $ 2.000

These funds are required to purchase and replace essential components and accessories of the

cardiac, blood pressure, and airway monitoring systems onboard the EMS units. Some

componentshave a short life span due to heavy use.
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540010 — MINOR SOFTWARE $1,000

The addition of laptop computers on the ambulances for data reporting may require additional
software for communications and other information distribution. A used desktop computer was
purchased last year for the Shift Supervisors and may need additional software or an upgraded
operating system.

PRINTERS $L000

At least one office printer will need to be replaced this year. The addition of computers on the
EMS units may require the purchase of additional printers for hospitals and substations.

DESKTOP COMPUTERwIMONITORAN) CDRW (1) $814

Funds are requested to purchase a Function 1 Standard Office/counter model desktop computer
for the EMS Training Officer.

The EMS Training Officer currently does not have a PC. A dedicated unit is needed for the
Training officer. Data reporting software currently being developed requires the Training Officer
to have computer access. This system must be accessible to the Training Officer for call review
and compliance issues.

Additionally, this PC will allow the Training Officer a permanent and secure storage medium for
critical and sensitive patient care documentation and follow up. Currently, the only computer
hardware available to the Training Officer is a laptop, which must be shared with others who are
conducting classroom training. The laptop is used in conjunction with a Powerpoint projector for
classroom presentations and should be dedicated to that purpose. E-mail and computer access
have become crucial to operations and communications between EMS supervisors,
administrative stafi and the communications division.

CPU $679
Monitor $114
CDRW $ 21

$814

BIOMEDICAL ACCESSORIES $ 2.000

These funds are required to purchase and replace essential components and accessories of the

cardiac, blood pressure, and airway monitoring systems onboard the EMS units. Some

componentshave a short life span due to heavy use.
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EOUIPMENT BAGS $ 1,500

Each unit is stocked with equipment bags that contain the various medical kits used by EMS
crews. Given high volume and heavy use, this equipment is subject to wear and tear and requires
periodic replacement.

MODEL 35-A STRETCHER REPLACEMENT (3) $ 6,000

We currently have a number of stretchers in our inventories that are in excess of 10 years old.
These funds will allow us to continue our replacement schedule and replace three more stretchers
with the standard model 35-A.

SPINAL AN]) EXTREMITY IMMOBILIZATION DEVICES $10,000

Long and short spine boards, Reeve's Sleeves, scoop stretchers, traction splints and all straps and
securing devices receive heavy daily use. These items are required in order to deliver proper
trauma care and need to be replaced when worn,, damaged, lost or stolen. A large inventory of
this equipment is required. Additional funds are requested this year due to a need to replace all
traction splints on the units at a cost of approximately $400 X 14 units, plus spare parts
(approximately $5600).

AIRWAY INSTRUMENTS $ 3,000

Each EMS unit is stocked with a full set of airway management equipment including
laryngoscopes, laryngoscope blades, oxygen regulators, tanks, accessories and airway
maintenance instruments. Funds are needed to maintain adequate supplies of this equipment.
Some of the oxygen cylinders purchased two years ago need to be replaced this year due to wear
and damage from heavy use.

AUTOMATIC EXTERNAL DEFLBRJLLATOR ACCESSORIES $ 1500

Due to the dual function of the cardiac monitors now being used on the units, no further
Automatic external defibrillators (AEDs) are needed at this time. However, funds are needed for
spare batteries for the current inventory and for training materials.

2 7-3c
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EOUIPMENT BAGS $ 1,500

Each unit is stocked with equipment bags that contain the various medical kits used by EMS
crews. Given high volume and heavy use, this equipment is subject to wear and tear and requires
periodic replacement.

MODEL 35-A STRETCHER REPLACEMENT (3) $ 6,000

We currently have a number of stretchers in our inventories that are in excess of 10 years old.
These funds will allow us to continue our replacement schedule and replace three more stretchers
with the standard model 35-A.

SPINAL AN]) EXTREMITY IMMOBILIZATION DEVICES $10,000

Long and short spine boards, Reeve's Sleeves, scoop stretchers, traction splints and all straps and
securing devices receive heavy daily use. These items are required in order to deliver proper
trauma care and need to be replaced when worn,, damaged, lost or stolen. A large inventory of
this equipment is required. Additional funds are requested this year due to a need to replace all
traction splints on the units at a cost of approximately $400 X 14 units, plus spare parts
(approximately $5600).

AIRWAY INSTRUMENTS $ 3.000

Each EMS unit is stocked with a full set of airway management equipment including
laryngoscopes, laryngoscope blades, oxygen regulators, tanks, accessories and airway
maintenance instruments. Funds are needed to maintain adequate supplies of this equipment.
Some of the oxygen cylinders purchased two years ago need to be replaced this year due to wear
and damage from heavy use.

AUTOMATIC EXTERNAL DEFLBRJLLATOR ACCESSORIES $ 1500

Due to the dual function of the cardiac monitors now being used on the units, no further
Automatic external defibrillators (AEDs) are needed at this time. However, funds are needed for
spare batteries for the current inventory and for training materials.

2 7-3c
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SPARE BATTERIES/ACCESSORIES FOR 800 MhZ PORTABLE RADIOS $ 5,000

Batteries for the portable radios have a relatively short lifespan and need to be replaced often, as
do accessories such as, antennas, controls, etc. Portable radios are used by every EMS unit and
are critical to safe and efficient operations. Forty batteries will need to be replaced this year due
to expiration date. An inventory of 30 to 40 batteries, plus spares, is required for normal daily
functions.

Spare batteries —40 @ $100 = $4,000
Accessories $1,000

RESCUE EOUIPMENT $2,000

Funds are needed to outfit EMS rescue personnel with the appropriate equipment for deployment
with the COBRA unit as needed, and to replace worn and unsafe gear.

STAIR CHAIRS (2) $1,400

In 2003, EMS began using stair chairs. They have proven to be invaluable for the safe movement
of patients down staircases and through tight spaces, and receive heavy use. They have been
added to an existing periodic maintenance contract, which extends the life of this equipment
somewhat. However, a replacement schedule needs to be established this year to insure our stock
remains in good operating condition.

PERSONAL PROTECTION KITS $ 7,500

In 2004, the federal government mandated personal protection kits be issued to all first
responders. These kits were purchased in 2004 for existing employees. However, no provision is
in place to provide these kits for new employees. Funds are needed to maintain a back stock of
these kits to accommodate new employees, and as replacement kits are needed.

EXTRICATION GEAR FOR EMS CREWS $ 8g000

When responding to motor vehicle accidents and other hazardous scenes, EMS employees are
exposed to a wide variety of dangerous situations. Tom metal, broken glass, corrosive fluids, fuel
spills, and other hazards can expose the employee to serious injury unless they are equipped with
proper protection. Funds are requested this year to purchase fire resistant, high visibility, turnout-
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SPARE BATFERJIS/ACCESSORJIES FOR 800 MHZ PORTABLE RADIOS $ 5,000

Batteries for the portable radios have a relatively short lifespan andneed to be replaced often, as
do accessories such as, antennas, controls, etc. Portable radios are used by every EMS unit and
are critical to safe and efficient operations. Forty batteries will need to be replaced this year due
to expiration date. An inventory of 30 to 40 batteries, plus spares, is required for normal daily
functions.

Spare batteries —40 @ $100 = $4,000
Accessories $1,000

RESCUE EOUIPMENT $2,000

Funds are needed to outfit EMS rescue personnel with the appropriate equipment for deployment
with the COBRA unit as needed, and to replace worn and unsafe gear.

STAIR ChAIRS (2) $1400

In 2003, EMS began using stair chairs. They have proven to be invaluable for the safe movement
of patients down staircases and through tight spaces, and receive heavy use. They have been
added to an existing periodic maintenance contract, which extends the life of this equipment
somewhat. However, a replacement schedule needs to be established this year to insure our stock
remains in good operating condition.

PERSONAL PROTECTION KITS $ 7,500

In 2004, the federal government mandated personal protection kits be issued to all first
responders. These kits were purchased in 2004 for existing employees. However, no provision is
in place to provide these kits for new employees. Funds are needed to maintain a back stock of
these kits to accommodate new employees, and as replacement kits are needed.

EXTRICATION GEAR FOR EMS CREWS $ Sg000

When responding to motor vehicle accidents and other hazardous scenes, EMS employees are
exposed to a wide variety of dangerous situations. Tom metal, broken glass, corrosive fluids, fuel
spills, and other hazards can expose the employee to serious injury unless they are equipped with
proper protection. Funds are requested this year to purchase fire resistant, high visibility, turnout-
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style protective coats for each fill-time employee. The equipment currently supplied on the
ambulance is worn, aging (in excess of 10 years old), and not sized to individuals. The purchase
of this gear will allow each employee to have his/her own protective garment, which will be
properly sized to fit each employee. A back stock of common sizes will need to be maintained to
accommodate new hires.

100 coats @ $80 = $8,000

EMS UNIT REMOUNTS (4) $280000

In order to maintain a fleet of 14 operating units, a fleet of 19 is required. The "spare" fleet
allows for scheduled maintenance, emergency repairs, body work and factory recalls. Each
chassis has a projected life span of five years (5years/200,000 miles), and each module can be
remounted at least twice.

MINITOR ALERT PAGERS AND ACCESSORIES (1) $lg 500

Last year the EMS Division began using Minitor pagers to alert crews when a call is received.
These devices are very useful for providing immediate, voiceless notification of EMS calls,
thereby increasing efficiency and helping improve response times. Funds are requested to
purchase one unit, software and hardware to replace one that was lost in 2004-2005. The Fire
Service has been using these devices for many years and they have proven to be durable and
effective.

?7-32-.
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style protective coats for each fill-time employee. The equipment currently supplied on the
ambulance is worn, aging (in excess of 10 years old), and not sized to individuals. The purchase
of this gear will allow each employee to have his/her own protective garment, which will be
properly sized to fit each employee. A back stock of common sizes will need to be maintained to
accommodate new hires.

100 coats @ $80 = $8,000

EMS UNIT REMOUNTS (4) $280000

In order to maintain a fleet of 14 operating units, a fleet of 19 is required. The "spare" fleet
allows for scheduled maintenance, emergency repairs, body work and factory recalls. Each
chassis has a projected life span of five years (5years/200,000 miles), and each module can be
remounted at least twice.

MINITOR ALERT PAGERS AND ACCESSORIES (1) $lg 500

Last year the EMS Division began using Minitor pagers to alert crews when a call is received.
These devices are very useful for providing immediate, voiceless notification of EMS calls,
thereby increasing efficiency and helping improve response times. Funds are requested to
purchase one unit, software and hardware to replace one that was lost in 2004-2005. The Fire
Service has been using these devices for many years and they have proven to be durable and
effective.
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TO; Mike Gulls
EMS Logistics Officer

FROM:

After review1rxgt'hjclcs / equipmentassigned to your department I am recommending to you
that you include the following listed items inyour 2005-2006 Budget requests. At the time of
actual replacement these vehicles / equipment will havemet or exceeded their expected capital
recovery, Further service would not be cost effective.

'i listedunits can be remounted on new chassis',

RtPflON _________21422 2000 Wheeled Coach
2001 Wheeled Coach

• 22832 2001 Wheeled Coach
22833 2001 Wheeled Coach

Wdfr9:Jg se& sø
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COUNTY OF LEXINGTON
FLEET SERVICES DIVISION

ANNUAL VEHICLE REPLACEMENT
RECOMMENDATIONS

DATE: January 24, 2005

BUDGET AMOUNT
70,000
70,000
70,000
70M00

280,000
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EMS Logistics Officer
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After review1rxg1'hjclcs / equipmentassigned to your department I am recommending to you
that you include the following listed items inyour 2005-2006 Budget requests. At the time of
actual replacement these vehicles / equipment will havemet or exceeded their expected capital
recovery, Further service would not be cost effective.
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New Program COUNTY OF LEXINGTON

Section I New Program Request
Fiscal Year -2005-2006

Fund# 1000 Fund Title: General
Organization # 131400 Organization Title: Emergency Medical Services
Program #________________ ProgramTitle: Automated Time Records

Total
Object Expenditure 2005 - 2006
Code Classification Requested

] Personnel
j 510100 Salaries#_ __________

510300 PaitThne#_ __________
511112 FICACost _______
511113 StateRetirement _____________
511114 PoliceRetirement ___________
511120 Insurance Fund Contribution #_ _________
511130 Workers Compensation ____________
511131 S.C. Unemployment ___________

* TotalPersonnel

OperatingExpenses
520100 Contracted maintenance
520200 Contracted Services ___________
520300 Prolinsional Services ____________
520400 Advertising ____________
521000 Office Supplies ___________
521100 Duplicating ___________
521200 Operating Supplies ___________
522100 Equipment Repairs & Maintenance _____________
522200 Small Equipment Repairs & Maint. ____________
522300 Vehicle Repairs & Maintenance _________
523000 Land Rental ____________
524000 Building Insurance _________
524100 Vehicle Insurance # ____________
524101 Comprehensive Insurance #_ _________
524201 General Tort Liabilitylnsurance _________
524900 Data Processing Insurance _____________
525000 Telephone _________
525100 Postage _____________
525210 Conference & Meeting Expenses __________
525220 Employee Training _________
525230 Subscriptions, Dues, & Books ___________
525 Utilities -_____________
525400 Gas, Fuel, & Oil
525600 Unifbnus & Clothing ____________
526500 Licenses & Permits' ____________

* Total Operating __________
** Total Personnel & Operating _________
** Total Capital (From Section ifi) 21,000

Total Budget Appropriation ' 21.000

3c
COUNTY OFLEXINGTON

New Program Request
Fiscal Year -2005-2006

Fund# 1000 Fund Title: General
Organization # 131400 Organization Title: Emergency Medical Services
Program #_____________ ProgramTitle: Automated Time Records

Object Expenditure
Code Classification

] Personnel
j 510100 Salaries#_

510300 PaitThne#_
511112 FICACost
511113 StateRetirement
511114 PoliceRetirement
511120 Insurance Fund Contribution #_
511130 Workers Compensation
511131 S.C. Unemployment

* TotalPersonnel

Operating Expenses
520100 Contracted maintenance
520200 Contracted Services
520300 Prolinsional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies
522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental
524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #_
524201 General Tort liability Insurance
524900 Data Processing Insurance
525000 Telephone
525100 Postage
525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -_____________
525400 Gas, Fuel, & Oil
525600 Uni[bnus & Clothing
526500 Licenses & Permits'

* Total Operating
**Total Personnel & Operating
** Total Capital (From Section ifi)
*** Total Budget Appropriation

New Program
Section I

3c

Total
2005 - 2006

Requested

21,000

21,000



COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year -2005-2006

Fund$ 1000

OrganizationI 131400
Program # ___________

Fund Tide: General
• Organization Tide: Emergency Medical Services
Program Tide: Automated Scheduling & Time Records System

BUDGET
2005 - 2006

Requested

Amount

15,400

2,000

850

2,700

so

** Total Capital (Transfer Total to Section 1) 21,000

SECTION II
4o

Qty Item Description

Badge Clocks

MaintenenacetrrainingiProgranuningf[nstallation

Custom Report Capabilities

Software

Bar Code Labels

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year -2005-2006

Fund# 1000

Organiz.alion# 131400
Program # ___________

Fund Title: General
Organizalion Title: Emergency Medical Services
Program Title: Automated Scheduling & Time Records System

BUDGET
2005 - 2006

Requested

Amount

15,400

2,000

850

2,700

50

** Total Capital (Transfer Total to Section 1) 21,000

SECTION II
4o

Qty Item Description

Badge Clocks

MainteneuacelFrainingiProgranuning/Installation

Custom Report Capabilities

Software

Bar Code Labels
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AUTOMATED SCHEDULING AND TIME RECORD SYSTEM $ 21,000

The EMS Division currently consists of over 100 fuJi and part-time personnel working either 8-.
hour day or 1 2-hour day/night shifts during 24-hour operations. Shift Personnel report to one of
10 duty stations in rotating patterns. This situation presents unique staffing challenges when
compared to the 8-5 operations required with other county offices.

BackgroundIDevelopment

The EMS Division is currently using Excel spreadsheets developed by EMS personnel to
establish employee scheduling and rotations. This system is labor intensive and subject to
frequent errors and omissions, which result in improper compensation, morale issues and extra
administrative work for the EMS and Finance Departments.

Benefits of Automated Scheduling and Time Record System

Improved Efficiency

EMS currently tracks over 100 employees working four different pay codes, overtime and part-
time, 24 hours a day. There are critical factors that make Public Safety in generai, the most
difficult group to schedule effectively and efficiently within Lexington County:

Complex shift assignments - 12-hour Day vs. Night, part-time vs. overtime, weekends
and holidays

• Frequent additional required training as members of Public Safety and Homeland
Security

• Day-to-day variations in staffing
• The impact of multiple entries by multiple administrative personnel
• The impact on response times to life-threatening emergencies that may occur with

scheduling errors
• Upto 30 personnel per shift report to 11 different locations throughout the entire county.

Currently, EMS Administrative staff spends approximately 30 hours per week scheduling
employees and approximately 8 hours a week recording time based upon hours scheduled to
work.

An automated scheduling time record system would automatically:
• Adjust the schedule for approved leave requests
• Compare adual hours to scheduled hours
• List employees that have worked more than the specified number of overtime

hours
• Track poor attendance habits
• Determine which employees are on duty at any given time
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AUTOMATED SCHEDULING AND TIME RECORD SYSTEM $ 21,000

The EMS Division currently consists of over 100 fuJi and part-time personnel working either 8-
hour day or 12-hour day/night shifts during 24-hour operations. Shift Personnel report to one of
10 duty stations in rotating patterns. This situation presents unique staffing challenges when
compared to the 8-5 operations required with other county offices.

Background/Development

The EMS Division is currently using Excel spreadsheets developed by EMS personnel to
establish employee scheduling and rotations. This system is labor intensive and subject to
frequent errors and omissions, which result in improper compensation, morale issues and extra
administrative work for the EMS and Finance Departments.

Benefits of Automated Scheduling and Time Record System

Improved Efficiency

EMS currently tracks over 100 employees working four different pay codes, overtime and part-
time, 24 hours a day. There are critical factors that make Public Safety in general, the most
difficult group to schedule effectively and efficiently within Lexington County:

• Complex shift assignments - 12-hour Day vs. Night, part-time vs. overtime, weekends
and holidays

• Frequent additional required training as members of Public Safety and Homeland
Security

• Day-to-day variations in staffing
• The impact of multiple entries by multiple administrative personnel
• The impact on response times to life-threatening emergencies that may occur with

scheduling errors
• Upto 30 personnel per shift report to 11 different locations throughout the entire county.

Currently, EMS Administrative staff spends approximately 30 hours per week scheduling
employees and approximately 8 hours a week recording time based upon hours scheduled to
work.

An automated scheduling time record system would automatically:
• Adjust the schedule for approved leave requests
• Compare actual hours to scheduled hours
• List employees that have worked more than the specified number of overtime

hours
• Track poor attendance habits
• Determine which employees are on duty at any given time
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• Display discrepancies in the schedule/time record so that administrative personnel
may take appropriate action

• Determine which employees are available for select assignments
• Upload data at predetermined dates and thties via existing resources
• Noti1y personnel of schedules
• Allow viewing of schedules via the internet
• Develop custom reports as needed by EMS or the Finance Department. These

reports can be customized to produce output identical to that currently used by
Finance.

Improved Staff Morale

Errors and omissions in actual time worked versus reported time worked can have an impact on
employee morale. The inefficiency of the current system sometimes causes employees to report
to the wrong station, or to remain on duty after their scheduled shift ends. The associated errors
in compensation can adversely affect morale.

Benefits
• Reduces time required to locate openings in the daily shift schedules
• Eliminates the possibility of double-scheduling
• Reduces time required to determine employee unit rotations
• Improves productivity by reducing the amount of hours dedicated to time management
• Helps to reduce the inherent complexities of EMS work assignment tasks
• Optimizes stafflig by permitting only available qualified personnel to be scheduled in the

appropriate positions
• Improves staff morale by instituting fur and consistent scheduling practices, while

reducing errors and omissions
• Provides management with accurate and customized information regarding scheduling,

staff qualifications and availability, scheduling exceptions or violations, and schedules
• Prevents nile violations by personnel accepting shifts that would violate overtime and

scheduling rules, thereby reducing costly overtime expenditures
• Reduce scheduling errors by eliminating some of the manual process of transcribing

timecard information
• Provides accountability and an audit traiL
• Allows EMS to develop custom time records that are compatible with current systems

and acceptable by the County of Lexington Finance Department
• The system could be expanded for use by other departments with similar scheduling and

time management challenges

Summary

The current scheduling/time record system that EMS uses, lacks the ability to accurately
schedule and record employee attendance. Personnel are manually scheduled based upon
appropriate shift assignments, locations and rotations. Variations due to 24-hour scheduling,

27-37
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• Display discrepancies in the schedule/time record so that administrative personnel
may take appropriate action

• Determine which employees are available for select assignments
• Upload data at predetermined dates and tunes via existing resources
• Noti1y personnel of schedules
• Allow viewing of schedules via the internet
• Develop custom reports as needed by EMS or the Finance Department. These

reports can be customized to produce output identical to that currently used by
Finance.

Improved Staff Morale

Errors and omissions in actual time worked versus reported time worked can have an impact on
employee morale. The inefficiency of the current system sometimes causes employees to report
to the wrong station, or to remain on duty after their scheduled shift ends. The associated errors
in compensation can adversely affect morale.

Benefits
• Reduces time required to locate openings in the daily shift schedules
• Eliminates the possibility of double-scheduling
• Reduces time required to determine employee unit rotations
• Improves productivity by reducing the amount of hours dedicated to time management
• Helps to reduce the inherent complexities of EMS work assignment tasks
• Optimizes staffing by permitting only available qualified personnel to be scheduled in the

appropriate positions
• Improves staff morale by instituting fur and consistent scheduling practices, while

reducing errors and omissions
• Provides management with accurate and customized information regarding scheduling,

staff quaiifications and availability, scheduling exceptions or violations, and schedules
• Prevents rule violations by personnel accepting shifts that would violate overtime and

scheduling rules, thereby reducing costly overtime expenditures
• Reduce scheduling errors by eliminating some of the manual process of transcribing

timecard information
• Provides accountability and an audit trail
• Allows EMS to develop custom time records that are compatible with current systems

and acceptable by the County of Lexington Finance Department
• The system could be expanded for use by other departments with similar scheduling and

time management challenges

Summary

The current scheduling/time record system that EMS uses, lacks the ability to accurately
schedule and record employee attendance. Personnel are manually scheduled based upon
appropriate shifI assignments, locations and rotations. Variations due to 24-hour scheduling,
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absences for leave time, and training and special assignments create complications that are not
easily resolved with our current system. The current system also lacks any accountability, relying
on personnel to contact supervisor staff to report any non-scheduled time, who then must
manually log the changes. The EMS administrative staff must then ensure these changes are
entered. Personnel in EMS and Finance must frequently correct errors and omissions. These
errors and omissions impact employee compensatiou, and add extra duties for personnel in both
the EMS Division and Finance Department. This system would also increase accountability by
providing audit trails of employee time records, and provide additional documentation for wage
and hour discrepancies or grievances.

Software for Scheduling and time maintenance - $2,700
Badge reading devices - 11 @ $1,400.00 15,400
Custom Report Capabilities - $850
Maintenance, training, programming and installation- $2,000
Bar code labels - $50

27-3'
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absences for leave time, and training and special assignments create complications that are not
easily resolved with our current system. The current system also lacks any accountability, relying
on personnel to contact supervisor staff to report any non-scheduled time, who then must
manually log the changes. The EMS administrative staff must then ensure these changes are
entered. Personnel in EMS and Finance must frequently correct errors and omissions. These
errors and omissions impact employee compensatiou, and add extra duties for personnel in both
the EMS Division and Finance Department. This system would also increase accountability by
providing audit trails of employee time records, and provide additional documentation for wage
and hour discrepancies or grievances.

Sothvare for Scheduling and time maintenance - $2,700
Badge reading devices - 11 @ $1,400.00 15,400
Custom Report Capabilities - $850
Maintenance, training, programming and installation- $2,000
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New Program COUNTY OF LEXINGTON

Section I New Program Request
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 131400 Organization Title: Emergency Medical Services

Program #______________ Program Title: Automated Patient Care Reporting
Total

Object Expenditure 2005 -2006

• Code Classification Requested

Personnel
510100 Salaries#_ ____________
510300 Part lime#_ ____________
511112 FICA Cost ___________
511113 StateRetirement _____________
511114 PoliceRetirenient ____________
511120 InsuranceFund Contributiou#_ _________
511130 WoiicersCompensation _____________
511131 S.C. Unemployment ____________

* Total Personnel 23,000

Operating Expenses
520100 Contractd maintenance _________
520200 Contracted Services _____________
520300 Pmfrssional Services _____________
520400 Advertising _____________
521000 Office Supplies _____________•.' 521100 Duplicating ____________
521200 Operating Supplies _____________
522100 EquipmentRepairs & Maintenance ____________
522200 Small Equipment Repairs & Maint. _________
522300 VehicleRepairs & Maintenance _________
523000 LandRental _________
524000 Building Insurance __________
524100 Vehicle Insurance # _____________
524101 Comprehensive Insurance # ___________
524201 General Tort Liability Insurance __________
524900 Data Pracessing Insurance 500
525000 Telephone ____________
525100 Postage _____________
525210 Confërence&MeetingExpenses __________
525220 Employee Training ____________
525230 Subsciiptions, Dues, & Books ______________
525_ Utilities -_____________
525400 Gas, Fuel, & Oil _____________
525600 Unilbrms & Clothing ___________
526500 Licenses & Permits ___________

* Total Operating 500
** TotalPersonnel & Operating 23,500
** Total Capital (From Section 111) 17,600
*** Total Budget Appropriation 41,100

6,7739

New Program COUNTY OF LEXINGTON

Section I New Program Request
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General

Organization # 131400 Organization Title: Emergency Medical Services

Program #______________ Program Title: Automated Patient Care Reporting
Total

Object Expenditure 2005 -2006

• Code Classification Requested

Personnel
510100 Salaries#_ ____________
510300 Part Time#__ ____________
511112 FICA Cost ___________
511113 StateRetirement _____________
511114 PoliceRetinsnent ____________
511120 InsuranceFund Contributiou#_ _________
511130 WoiicersCompensation _____________
511131 S.C. Unemployment ___________

* Total Personnel 23,000

OperatingExpenses
520100 Contractcd maintenance _________
520200 Contracted Services _____________
520300 Pmfrssional Services _____________
520400 Advertising _____________
521000 Office Supplies _____________•.' 521100 Duplicating ____________
521200 Operating Supplies _____________
522100 EquipmentRepairs & Maintenance ____________
522200 Small Equipment Repairs & Maint. _________
522300 VehicleRepairs & Maintenance _________
523000 LandRental _________
524000 Building Insurance __________
524100 Vehicle Insurance # _____________
524101 Comprehensive Insurance # ___________
524201 General Tort Liability Insurance __________
524900 Data Pracessing Insurance 500
525000 Telephone ____________
525100 Postage _____________
525210 Conference & Meeting Expenses __________
525220 Employee Training ____________
525230 Subscriptions, Dues, & Books ______________
525_ Utilities -_____________
525400 Gas, Fuel, & Oil ____________
525600 Unifbrms & Clothing _____________
526500 Licenses & Permits ___________

* Total Operating 500
** TotalPersonnel & Operating 23,500
** Total Capital (From Section 111) 17,600
*** Total Budget Appropriation 41,100

6,7739



SECTION 11A COUNfY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 131400 Organization Title: Emergency Medical Services
Program # ______________Program Title: Automated Patient Care Reporting

Qty Item Description Amount

Computer Hardware 13,100

Computer Software 4,500

** Total Capital (Transfer Total to Section 1) 17,600

77-YO

BUDGET
2005 - 2006

Requested

SECTION IIA COUNfY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization 131400 Organization Title: Emergency Medical Services
Program # ______________Program Title: Automated Patient Care Reporting

Qty Item Description Amount

Computer Hardware 13,100

Computer Software 4,500

** Total Capital (Transfer Total to Section 1) 17,600

77-YO

BUDGET
2005 - 2006

Requested
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524900 Data Processing Insurance $500

The account will cover insurance premium cost for computer equipment.
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524900 Data Processing Insurance $500

The account will cover insurance premium cost for computer equipment.
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AUTOMATED PATIENT CARE REPORTING SYSTEM $40,600*

* The equipment portion of this line item request will be included in the FY '05-'06 DIIEC
EMS Grant-in-Aid request. If approved by DREC, the line item request will be reduced by
$17,600, leavrng only the administrative services request of $23,000.

The EMS Division is currently usinghard-copytriplicate forms for all call run reports. These
documents require significant additional tasks; including five (5) separate filing categories: (1)
hospital copy (2) DHEC copy (3) billing copy (4) original for archives (5) quality assurance
records.

Computerized medical records would significantly streamline the administrative management of
medical records, and provide greater efficiency in billing, QA, State reporting, record-keeping,
storage, inventory control and security.

Back!roundlDevelopment

EMS has been working closely with Information Services for about 2 years to develop a field
reporting system. The estimated cost for developing this system in-house is approximately '/3of
a commercial system. Tn-house development also ensures that the County owns the system,
eliminating most of the costs of upgrades, customization, licensing, and yearly maintenance that
are necessary with commercial systems.

The bulk of the cost for implementing this system would be the purchase of laptop computers.
Plans are in place to purchase these laptops in 2005 through fimds provided by 911 tariff This
request is for the balance of the equipment required for this system to be operable. The
equipment included in this request is not eligible for purchase with 911 tariff finds.

Benefits of Electronic Patient Care Reporting System

Improved Billing Efficiency

Currently, EMS crews generate DHEC 10-50 forms, billing information sheets, and supply
restock forms for each patient or run. These forms are then turned in at the hospital or EMS
Operations Center. Because of the difficulties associated with processing numerous forms and
the laborious task of sorting, separating and copying, delays in processing frequently occur.

Once received, personnel must manually insert run times, review paperwork for completeness,
error correction, supply restock and Quality Assurance. This delays processing by the billing
service, and therefore the reimbursement of funds. Available personnel spend approximately 6-8
hours a day collecting, sorting, reviewing, copying, and filing patient care reports and associated
forms.
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A patient care reporting system would provide:
• Quicker processing from EMS to Finance. Processing of paperwork by EMSmaytake

one to three weeks, but generally takes 5-7 days.
• Quicker remittance process by Finance to the billing service. Currently, Finance takes up

to 7 days to process the paperwork for remittance to the billing service.
• Quicker reimbursement through an automated remittance process. Our current billing

service advises that conversion to electronic format may improve their processing by up
to 5 days. Once received by the billing service, submission to the insurance company
takes about 24 hours.

• Improved legibility, elimination of spelling errors, and "close-call rules" identified by
Finance and the billing service, may improve collection rates by about 5%,based on
billing service estimates.

• "Frequent patient" feature saves the biographical data of patients and eliminates re-
entering data.

• Pre-populated run reports with data via the CAD and data storage capabilities.
• Improved tracking of patient care reports, preventing lost, misplaced and damaged paper

reports.
Electronic archiving capabilities for all patient care reports and associated forms,
eliminating the need to store bulky documents and do time consuming searches.

Improved Ouality Assurance

Currently, Shift Supervisors spend approximately 2-4 hours a night reviewing paperwork and
compiling statistical data as part of the Quality Assurance program. Tn addition personnel must
forward to the Medical Control Physicians, paperwork that meets their requirements for review.
A patient care reporting system would allow EMS to monitor skills performance and càmpliance
to protocols. This ensures that personnel receive further Iraining or guidance early in the
intervention process.

A patient care reporting system would provide:
• Improve data collection and feedback for analysis and reporting of employee patient care

skills. This includes:
- Intubationproficiency — Frequently a source of litigation in EMS, if difficulty

with airway management can be determined early in the process, additional
refresher training can be used to improve employee's perfomlailce.

- IV proficiency -Difficulty initiating an IV line and administering life-saving
medications can be detrimental to patient care. If problems are identified,, they can
be overcome with additional training.

- Call Type proficiency — Personnel that have not encountered certain types of calls
can receive additional training in those areas.

- Feedback— Timely feedback ensures that problems are resolved quickly.
Currently, data is compiled monthly. A patient care reporting system would allow
for continuous monitoring of skills proficiency and notification ofproblems.

• The generation of daily and weekly static reports. The production of exception reports
will ensure issues needing the attention of crews or the management staff will be
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addressed more quickly. A fully customizable reporting feature will allow EMS to collect
and sort any field data entered on the patient care report, providing valuable information
on performance and efficiency.
Methods of sharing patient care trends with other services or state and local
organizations.

DILEC Clinical Reporting ReQuirements

DIIEC requires monthly submission of patient care dati This information is necessary to ensure
proper finding of State supported programs, including grant-in-aid. Currently, personnel spend
approximately 2-4 hours a month compiling and processing the data for submission. Currently,
up to 1500-2000 copies of DHEC 10-50 forms must be mailed or carried to DHEC by available
on-duty personnel.

A patient care reporting system would provide:
• Automatic conversion of collected data to the Access database format required by D}{EC

for monthly submission.
• Easy submission to D}{EC via email or floppy disk, saving personnel hours orpostage

costs associated with the transfer of this data.

fflPAA - Improved Patient Privacy Compliance

Federal and Stale Laws set requirements for patient care information and confidentiality. The
current system allows for areas of potential misuse of confidential patient information. Failure to
comply with government mandates in patient privacy could result in substantial fines or legal
action.

A patient care reporting system would provide:
• Data tracking of all patient record create, look, modif', and delete activity.
• H[PAA level information security.
• Fully customizable security levels that prevent unauthorized access to patient care

documents.

!niproved Record-Keeping and Search Capability

Hard copies of patient care reports are kept at the administration building, Central Stores and the
EMS Operations Center, depending on the dates of service. No backups of these records exist.

EMS personnel conduct searches of patient care reporting forms on a daily basis. Issues with
complaints, Quality Assurance, patient property disposition, legal issues, and continuity of care
create a need to access patient care records frequently.

A patient care reporting system would provide:
• Rapid search capabilities for specified fields. Currently, patient care recordsmay need to

be accessed several years after the incident.

________ 27-'/'/

FUND 1000
PS/EMERGENCY MEDICAl SERVICES (1314) PAGE 4
FY 'O5-'06 BUDGET REQUESTS

addressed more quickly. A fully customi7slble reporting feature will allow EMS to collect
and sort any field data entered on the patient care report, providing valuable information
on performance and efficiency.
Methods of sharing patient care trends with other services or state and local
organizations.

DILEC Clinical Reporting Requirements

DIIEC requires monthly submission of patient care dati This information is necessary to ensure
proper finding of State supported programs, including grant-in-aid. Currently, personnel spend
approximately 2-4 hours a month compiling and processing the data for submission. Currently,
up to 1500-2000 copies of DHEC 10-50 forms must be mailed or carried to DHEC by available
on-duty personnel.

A patient care reporting system would provide:
• Automatic conversion of collected data to the Access database format required by D}{EC

for monthly submission.
• Easy submission to D}{EC via email or floppy disk, saving personnel hours orpostage

costs associated with the transfer of this data

fflPAA - Improved Patient Privacy Compliance

Federal and Stale Laws set requirements for patient care information and confidentiality. The
current system allows for areas of potential misuse of confidential patient information. Failure to
comply with government mandates in patient privacy could result in substantial fines or legal
action.

A patient care reporting system would provide:
• Data tracking of all patient record create, look, modif', and delete activity.
• H[PAA level information security.
• Fully customizable security levels that prevent unauthorized access to patient care

documents.

!niproved Record-Keeping and Search Capability

Hard copies of patient care reports are kept at the administration building, Central Stores and the
EMS Operations Center, depending on the dates of service. No backups of these records exist.

EMS personnel conduct searches of patient care reporting forms on a daily basis. Issues with
complaints, Quality Assurance, patient property disposition, legal issues, and continuity of care
create a need to access patient care records frequently.

A patient care reporting system would provide:
• Rapid search capabilities for specified fields. Currently, patient care recordsmay need to

be accessed several years after the incident.

________ 27-'/'/



FUND 1000
PS/EMERGENCY MEDICAL SERVICES (1314) PAGE O
FY '05-'06 BUDGET REQUESTS

• Central storageofdata.. Currently, records are kept in at least 3 areas, depending on date
of incident.

• Backup and disaster recovery capability.

Reduce Lea1 Liability

A complete and accurate patient care report is pivotal to a strong defense. An electronic system
reduces liability and improves legal protection of pre-hospital care providers and Lexington
County from litigation by insuring accurate, legible, complete and comprehensive documentation
of the patient care treatment.

A patient care reporting system would provide:
• Improved legibility.
• "Close call rules" that allow management to specify minimum data sets that ensure

reports are complete, reducing errors and omissions.
• Ensure IIIPAA and confidentiality compliance.
• Improved documentation of EMS Unit and Equipment disposition and availability

through a daily unit and equipment inventory checklist.

Supply

EMS stocks and supplies up to 22 EMS Units and 18 Fire Service First Responder units on a
daily basis in 4 different locations throughout the County. Currently, available personnel spend
approximately 2 hours per day compiling lists for restock of supplies at resupply locations.

The patient care reporting system would include a Vehicle and Equipment Checklist. The current
checklist is an 8-page document, filled out daily for each unit, twice daily. The conversion of this
document to electronic form would have an impact on printing costs and storagespace, since
these documents must be archived for three months. The electronic Vehicle and Equipment
Checklist would provide:

• A report of type and quantity of supplies used by the crews throughout a shift.
Eliminating the need to manually tabulate supply usage daily.

• Information for proper inventory retention and turnover, to preventunnecessary waste as
unused medications and supplies expire.

• Assurance of compliance with DBEC regulations regarding unit equipment and supply
disposition.

Summary

Lexington County EMS responds to over 22,000 calls yearly. Currently, EMS employs the same
system for managing patient care records that it has since its inception in 1974. This system no
longer meets the needs of the service. User fees (collections) can be increased by improvement in

__ documentation and required "close-call rules". Response time and patient care can be improved
by determining trends. Legal liability can be improved with regards to privacy issues, response
times and patient care issues. Computerized medical records would significantly streamline the
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administrative management of medical records, and provide greater efficiency in many areas,
such as billing, QA, reporting requirements, record-keeping, and inventory control, while
reducing man hours and improving collections.

-Estimated man hour reduction -4-6hours daily = 1,460 to 2,190 hours annually
-Estimated increase in collections - +5% over 12 months

Hardware - $13,100
Software - $ 4.500
Personnel - $23,000

2?-44

C

FUN]) 1000
PS/EMERGENCY MEDICAL SERVICES (1314) PAGE 5t
FY '05-'06 BUDGET REQUESTS

administrative management of medical records, and provide greater efficiency in many areas,
such as billing, QA, reporting requirements, record-keeping, and inventory control, while
reducing man hours and improving collections.

-Estimated man hour reduction -4-6hours daily = 1,460 to 2,190 hours annually
-Estimated increase in collections - +5% over 12 months

Hardware - $13,100
Software - $ 4.500
Personnel - $23,000

2?-44



Prepared by: Marion Buff 8/2005 
- — 

I 

EMS Field Reporting Management Information System (FRMIS) Project Budget 

T 

Prepared by: Marion Buff 8/2005 ) - — 

I 

EMS Field Reporting Management Information System (FRMIS) Project Budget 

T 



SECTION I
COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget

FiscalYear- 2005-06
Fund: 1000
Division: Public Safety
Organi2ntion: 131500- County Fire Service

RIJDGET
ObjectExpenditure 2003-04 2004-05 2004-05 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend

(Dee) (Dee)
Personnel

510100 Salaries & Wages - 102 2,895,449 1,432,327 3,192,369 3,240,676
510199 Special Overtime 119,201 59,230 109,160 109,160
510200 Overtime 153 15 40 40
510300 PartTime-JJS (3.29-FTE) 26,057 16,055 87,816 87,816
511112 FICA Cost 220,062 109,311 240,724 244,419
511113 State Retirement 152 283 469
511114 PoliceRetirement 321,179 158,122 338,047 343,216
511120 Insurance Fund Qmi]ibution - 102 540,000 276,480 552,960 587,520
511130 WorkersCompensation 127,029 87,332 178,963 181,711
511213 SCRS-Retjre 0 0 2,885
511214 PORS-Retiree 2,881 1,370 0
516130 Workers Compensation - Non Employees 22,813 13,709 27,399 27,399

* TotalPersonnel 4,274,976 2,154,234 4,730,832 4,821,957 0

Operating Expenses
520100 ContractedMaintenance 24,426 8,871 39,350 36,850
520200 Contracted Services 2,034 1,494 2,450 2,450
520201 Phys. Fitness Prog. (OSHA Reg.1990) 41,028 19,401 43,000 60,000
520209 Driver History Saeening 3,030 555 3,500 3,500
520230 Pest Confrol 1,915 1,340 2,600 2,600
520302 Drug Testing 0 0 200 200
520304 Fire Protection Services 81,187 42,693 85,387 85,387
520500 Legal Services 1,179 0 500 1,000
521000 Office Supplies 3,650 2,032 3,650 5,000
521100 Duplicating 2,026 982 2,500 2,500
521200 OpeTating Supplies 29,842 16,785 26,000 26,000
521202 Fire Prevention Supplies 478 1,361 1,500 3,000
521203 Fire Investigation Team Supplies 405 0 1,000 1,000
521204 Foam 14,994 0 16,000 16,000
521205 Hamrdous Materials Supplies 3,746 1,258 5,000 5,000
521401 Infectious Disease Control Supplies 324 150 4,500 14,000
522000 BuildingRq,airs & Maintenance 22,850 19,157 31,000 35,000
522200 Small Equipment Rëãis& Maintenance 24,090 16,852 28,000 33,000
522300 Vehicle Repairs & Maintenance 150,156 74,444 150,000 150,000
522600 Water Site Maintenance 0 0 1,000 1,000
524000 Building Insurance 9,760 5,943 12,480 12,837
524100 Vehicle Insurance - 104 55,380 27,560 56,498 63,879
524101 Compreheusive Insurance -65 22,648 12,077 24,745 24,745
524200 Professional Liability Insurance 722 428 855 855
524201 General TortLiabilitylnsurance 5,561 3,298 6,760 7,492
24208 Surety Bond 826
524300 Volunteer Fireman Disability Jnsurance 5,384 4,296 4,296 4,296
525000 Telephone 20,077 8,818 21,000 21,000
525004 WAN Service Charges 16,757 8,870 17,780 17,780
525010 LongDistance Charges 1,944 774 2,200 2,200

2

SECTION I
COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget

FiscalYear- 2005-06
Fund: 1000
Division: Public Safety
Organition: 131500- CountyFire Service

RIJDGET
ObjectExpenditure 2003-04 2004-05 2004-05 2005-06 2005-06
Code Classification Expenditure Expen& Amended Requested Recommend

(Dee) (Dee)
Personnel

510100 Salaries & Wages - 102 2,895,449 1,432,327 3,192,369 3,240,676
510199 Speciai Overtime 119,201 59,230 109,160 109,160
510200 Overtime 153 15 40 40
510300 PartTime-JJS (3.29-FTE) 26,057 16,055 87,816 87,816
511112 FICA Cost 220,062 109,311 240,724 244,419
511113 State Retirement 152 283 469
511114 PoliceRetirement 321,179 158,122 338,047 343,216
511120 Insurance Fund Qmi]ibution - 102 540,000 276,480 552,960 587,520
511130 WorkersCompeusalicin 127,029 87,332 178,963 181,711
511213 SCRS-Retjre 0 0 2,885
511214 PORS-Retiree 2,881 1,370 0
516130 Workers Compensation - Non Employees 22,813 13,709 27,399 27,399

* TotalPersonnel 4,274,976 2,154,234 4,730,832 4,821,957 0

OperatingExpenses
520100 ContractedMaintenance 24,426 8,871 39,350 36,850
520200 Contracted Services 2,034 1,494 2,450 2,450
520201 Phys. Fitness Prog. (OSHA Reg.1990) 41,028 19,401 43,000 60,000
520209 Driver History Saeening 3,030 555 3,500 3,500
520230 Pest Confrol 1,915 1,340 2,600 2,600
520302 Drug Testing 0 0 200 200
520304 FireProtection Services 81,187 42,693 85,387 85,387
520500 Legal Services 1,179 0 500 1,000
521000 Office Supplies 3,650 2,032 3,650 5,000
521100 Duplicating 2,026 982 2,500 2,500
521200 OpeTating Supplies 29,842 16,785 26,000 26,000
521202 Fire Prevention Supplies 478 1,361 1,500 3,000
521203 Fire Investigation Team Supplies 405 0 1,000 1,000
521204 Foam 14,994 0 16,000 16,000
521205 Hamrdous Materials Supplies 3,746 1,258 5,000 5,000
521401 Infectious Disease Control Supplies 324 150 4,500 14,000
522000 BuildingRq,airs & Maintenance 22,850 19,157 31,000 35,000
522200 Small Equipment Rë& Maintenance 24,090 16,852 28,000 33,000
522300 VehicleRepairs & Maintenance 150,156 74,444 150,000 150,000
522600 Water Site Maintenance 0 0 1,000 1,000
524000 Building Insurance 9,760 5,943 12,480 12,837
524100 Vehicle Insurance - 104 55,380 27,560 56,498 63,879
524101 Compreheusive Insurance -65 22,648 12,077 24,745 24,745
524200 Professional Liability Insurance 722 428 855 855
524201 General Tort Liabilitylnsurance 5,561 3,298 6,760 7,492
24208 Surety Bond 826
524300 Volunteer Fireman Disability Jnsurance 5,384 4,296 4,296 4,296
525000 Telephone 20,077 8,818 21,000 21,000
525004 WAN Service Charges 16,757 8,870 17,780 17,780
525010 LongDistance Charges 1,944 774 2,200 2,200

2



COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget

Fiscal Year - 2005-06
Fund: 1000
Division: Public Safety
Organization: 131500- CountyFire Service

ObjectExpenditure 2003-04 2004-05 2004-05 2005-06 2005-06
Code Classification Expenditure ExpencL Amided Requested Recommend

(Dec) (Dec)
Cont Operating Expenditures:

525020 Pagers and Cell Phones 5,530 2,795 5,200 5,500
525030 800MHzRadio Service Charges - 174 75,264 37,686 87,424 92,108
525031 800MJizContractedMaintiance-l74 15,725 15,817 15,817 16,133

525100 Postage 609 197 800 800
525110 Other Parcel DeliveryServices 102 171 500 500
525210 Conference &MeethgExpenses 17,049 8,374 24,000 24,000

525230 SubsQiptions, Dues, & Books 997 41 1,300 1,300
525240 Personal Mileage Reimbursement 0 0 300 300
525250 Motor Pool Rhnbursement 776 1,023 1,000 2,000
525300 Utiliti -Adrnin. BId& 3,390 2,0g4 3,000 3,000
525333 Utilities -BoilingSprings 4,277 1,753 4,158 4,158
525334 Utilities - Chapin 7,807 3,774 7,4.00 7,600
525335 Utilities-Edmund 4,867 3,183 5,300 5,600
525336 Ulililies - Fairview 4,743 2,577 4,500 5,100
525337 Utilities-Gilbert 5,336 3,104 5,500 6,000
525339 Utilities - HollowCreek 7,443 3,614 7,000 7,000
525340 Utilities - Gaston 4,336 2,136 4,800 4,800
525341 Utilities -LakeMurray 6,272 3,300 6,200 6,400
525342 Utilities -Lington 19,928 8,933 19,500 19,500
525343 Utilities -MackEdIsto 3,357 1,799 3,575 3,575
525344 Utilities- OakGrove 17,549 8,557 16,505 16,505
525345 Ulilities -Pelion 5,339 2710 4,56$ 4,800
525346 Utilities -RoundBill 5,207 2,556 6,000 6,000
525347 Utilities-SandyRun 4,414 2,133 4,300 4,300
525348 Utilities -South Congaree 17,782 7,661 16,752 16,752
525349 Utilities -Swansea 5,861 2,498 5,800 5,800
525368 Utilities-Pine Grove 6,596 3,211 5,417 5,417
525369 Utilities -AinicksFeiry 3,472 1,501 3,603 3,603
525373 Utilities -Cross Reads (FS 23) 3,680 1,693 3,800 3,800
525374 Utllfties -Red Bank 4,602 2,517 5,321 5,321
525379 Ulilities - TrainingFadility 7,120 4,806 6,000 9,000
525382 Utilities - Samajia 4,537 2,127 4,800 4,800
525400 Gas, Fuel, & Oil 67,090 40,380 5'I,OOO 82,000
525500 Laundiy and Linen 4,520 2194 4,200 4,200
525600 Uniforms & Clothing 41,574 35,821 49,738 55,000
525700 Employee Service Awards 4,831 0 11,500 11,500
525720 Employee Incenthe Paymeiits 0 0 25,000 25,000
526500 Licenses & Perinils 403 400 600 600
527020 Voiunteer Subsistence 399,952 195,411 400,000 400,000
535000 StormDisaster ttRIief 0 0 500 500
53000 Claims &Judgmits 185 0 1,000 1,000

*TI Operating 1,338,115 698,776 1,433,429 1,520,669 I)

** TotalPersonne' & Operating 5,613,091 2,853,010 6,164,261 6,342,626 0
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525031 800MjizContractedMaintesance-174 15,725 15,817 15,817 16,133
525100 Postage 609 197 800 800
525110 Other Parcel Delivery Services 102 171 500 500
525210 Conference &MeetingExpenses 17,049 8,374 24,000 24,000
525230 Subsoriplions, Dues, & Books 997 841 1,300 1,300
525240 Personal Mileage Reimbursement 0 0 300 300
525250 Motor Pool Reimbursement 776 1,023 1,000 2,000
525300 Utilities -Admin. Bldg. 3,390 2,084 3,000 3,000
525333 Utilities -BoilingSprings 4,277 1,753 4,158 4,158

525334 Utilities - Chapin 7,807 3,774 7,4.00 7,600
525335 Utilities -Edmund 4,867 3,183 5,300 5,600
525336 Utilities - Fairview 4,743 2,577 4,500 5,100
525337 Utilities - Gilbert 5,336 3,104 5,500 6,000
525339 UtIlities - HollowCreek 7,443 3,614 7,000 7,000
525340 Utilities - Gaston 4,336 2,136 4,800 4,800
525341 Utilities -LakeMurray 6,272 3,300 6,200 6,400
525342 Utilities -Lexington 19,928 8,933 19,500 19,500
525343 Utilities -MackEdlsto 3,357 1,799 3,575 3,575
525344 Utilities - OakGrove 17,549 8,557 16,505 16,505
525345 Ulilities -Peion 5,339 2710 4,568 4,800
525346 UtIlities -RoundBill 5,207 2,556 6,000 6,000
525347 Utilities-SandyRun 4,414 2,133 4,300 4,300
525348 Utilities -South Congaree 17,782 7,661 16,752 16,752
525349 Utilities -Swansea 5,861 2,498 5,800 5,800
525368 Utilities-PineGrove 6,596 3,211 5,417 5,417
525369 Utilities -AinicksFerry 3,472 1,501 3,603 3,603
525373 Utilities -Cross Roads (FS 23) 3,680 1,693 3,800 3,800
525374 Utilities -Red Bank 4,602 2,517 5,321 5,321
525379 Utilities - TrainingFacility 7,120 4,806 6,000 9,000
525382 Utilities - Samaria 4,537 2,127 4,800 4,800
525400 Gas, Fuel, & Oil 67,090 4.0,380 5'/,OOO 82,000
525500 Laundry and Linen 4,520 2194 4,200 4,200
525600 Uniforms & Clothing 41,574 35,821 49,738 55,000
525700 Employee Service Awards 4,831 0 11,500 11,500
525720 Employee Incentive Paymeiits 0 0 25,000 25,000
526500 Licenses & Permits 403 400 600 600
527020 Volunteer Subsistence 399,952 195,411 400,000 400,000
535000 Storm Disaster & Relief 0 0 500 500
538000 Cairns & Judgments 185 0 1,000 1,000



COUNTY OF LEXINGTON
GENERALFUND
Annual Budget

Fiscal Year - 2005-06
Fund: 1000
Division: Public Safety
Organization: 131500- CountyFire Service

BUDGET

Object Expenditure 2003-04 2004-05 2004.05 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend

(Dec) (Dcc)
Capital

540000 Small Tools & Minor Equipment: 1,568 1,071 1,110 2,100
540010 Minor Sofiware 0 0 525 525
540020 Fire Hose 0 29,926 57,000 15,000
540021 Fire Ground & Special Equipment 10,372 15,878 49,629 45,000
540022 Personal Protective Equipment 47,883 0 50,400 54,000
540023 Air Packs & Air Cylinders 34,990 0 0
540024 Haz-Mat Equipment 4,199 0 4,410

All Other Equipment 520,554 712,739 2,625,302
Air Pack System Replacement 875,000
Monitor/Receiver Replacement 31,500
Class A" Foam System 16,000
Training Manikin 1,600
Fire Station Emergency Generator 25,000
Hose Test Machine 2,300
Air Cylinder Replacement 37,500
Pumper Replacement (1) 300,000
Service Truck Replacement (2) 110,250
Portable Radios 19,800
Firehouse Sofiware & Server Upgrade 13,000
Shoreline Conneiions 8,750
Rapid Intervention Team Bags & Eqpt 25,000
Parking Lot Repairs 15,000

** TotalCapital 619,566 759,614 2,788,376 1,597,325 0

Total Budget Appropriation 6,232,657 3,612,624 8,952,637 7,939,951 0
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COUNTY OF LEXINGTON
GENERALFUND
Annual Budget

Fiscal Year - 2005-06
Fund: 1000
Division: Public Safety
Organization: 131500- County Fire Service

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend

(Dec) (Dcc)
Capital

540000 Small Tools & Minor Equipment: 1,568 1,071 1,110 2,100
540010 Minor Sofiware 0 0 525 525
540020 Fire Hose 0 29,926 57,000 15,000
540021 Fire Ground & Special Equipment 10,372 15,878 49,629 45,000
540022 Personal Protective Equipment 47,883 0 50,400 54,000
540023 Air Packs & Air Cylinders 34,990 0 0
540024 Haz-Mat Equipment 4,199 0 4,410

All Other Equipment 520,554 712,739 2,625,302
Air Pack System Replacement 875,000
Monitor/Receiver Replacement 31,500
Class A" Foam System 16,000
Training Manikin 1,600
Fire Station Emergency Generator 25,000
Hose TestMachine 2,300
Air Cylinder Replacement 37,500
Pumper Replacement (1) 300,000
Service Truck Replacement (2) 110,250
Portable Radios 19,800
Firehouse Sofiware & Server Upgrade 13,000
Shoreline Connedions 8,750
Rapid Intervention Team Bags & Eqpt 25,000
Parking Lot Repairs 15,000

** TotalCapital 619,566 759,614 2,788,376 1,597,325 0

Total Budget Appropriation 6,232,657 3,612,624 8,952,637 7,939,951 0
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Section IA COUNTY OF LEXINGTON

Existing Departmental Program Request
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 131500 Organization Title: Fire Service

Total

Object Expenditure Program Program Program Program 2005-06
Code Classification #1 #2 #3 #4 Requested

Program Title: Operations Training Fire Preven OccupHealth

Personnel
510100 Salaxies# 96 ____________________________________________
510199 Special Overtime __________________________________________________
510200 Overtime __________________________________________________________
510300 Part Time #_IJS (4.16 FTE) ______________________________________________
511112 FICACost _____________________________________ _________
511113 StateRetiremerit __________________________________________________ ____________
511114 PoliceRetireinent __________________________________________ __________
511120 Insurance Fund Contnl,ution #_96_
511130 Workers Compensation ______________________________________________
511131 SC Unemployment ________________________________________________
511213 SCR.S-Retiree __________________________________________________
511214 PORS-Retiree ____________________________________________
516100 Volunteer Subsistence __________________________________________________
516130 Workers Compensation - NonEmployees _____________________________________

* TotalPersonnel

Operating Expenses
520100 Contracted Maintenance 36,850
520200 Contracted Services 2,450 ___________
520201 Phys. Fitness Pro& (OSHA Reg 1990) 60,000 ___________
520209 Driver Histoiy Sereening 3,500 ____________
520230 Pest Control ____________________________________________ ___________
520300 Professional Services __________________________________________________
520302 Drug Testing 200
520304 Fire Protection Services _______________________________-__________ -__________
520500 Legal Services 1,000 ____________
52l0O0 Office Supplies 4,525 400 — 75 ___________
521100 Duplicating 1,400 900 100 ___________
521200 Operating Supplies 21,000 5,000 ___________
521202 Fire Prevention Supplies 3,000
52 1203 Fire Investigation Team Supplies 1,000
521204 Foam 16,000
52 1205 Hazardous Materials Supplies 5,000 ___________
521401 Jnibctious Disease Conxol Supplies 10,800 ___________
522000 Building Repairs & Maintenance 34,000 1,000 _________
522200 Small Equipment Repairs & Maintenance 30,300 2,700 ____________
522300 VebicleRepairs&Maintenance 145,350 750 400 ________
522400 Water Site Maintenance 1,000 _____________
524000 Building Insurance 12,417 420
524100 Vehiclelnsurancc#104 62,585 597 597 ___________
524101 Comprehensive Insurance #65 24,745 ____________
524200 Profinsional Liability Insurance __________________________________________ __________
524201 General Tort Liability Insurance 7,492 _________
524202 Surety Bonds 826
524300 Vohmteer Firemen Disability Insurance _____________________________________ _________
525000 Telephone 20,250 500 250 ___________
525004 WAN Service Charge 17,780 ____________
525010 Leng Distance Charges 1,900 200 100 ____________
525020 Pagers & Cell Phones 4,900 300 300
525030 800 MhzRadio Service Charger - 173 90,878 615 615
525031 800 MhzRadio-l73 15,947 93 93

2'-'/

COUNTY OF LEXINGTON

Existing Departmental Program Request
Fiscal Year - 2005-2006

Fund# 1000
Organization# 131500

Object Expenditure
Code Classification

Program Title:

Personnel
510100 Salaxies# 96
510199 Special Overthne
510200 Overtime
510300 Part Time #_IJS (4.16 FTE)_
511112 FICACost
511113 StateRetirement
511114 PoliceRetireinent
511120 Insurance Fund Contnl,ution #_96_
511130 Workers Compensation
511131 SC Unemployment
511213 SCR.S-Retiree
511214 PORS-Retiree
516100 Volunteer Subsistence
5 16130 Workers Compensation - Non Employees

*TotalPersonnel

Operating Expenses
520 100 Contracted Maintenance
520200 Contracted Services
520201 Phys. Fitness Pro& (OSHA Reg. 1990)
520209 Driver Histoiy Sereening
520230 Pest Control
520300 Professional Services

520302 Drug Testing
520304 Fire Protection Services
520500 Legal Services
521000 Office Supplies
521100 Duplicating
521200 Opemting Supplies
521202 Fire Prevention Supplies
521203 Fire Investigation Team Supplies
521204 Foam
52 1205 Hazardous Materials Supplies
521401 Jnibctious Disease Conxol Supplies
522000 Building Repairs & Maintenance
522200 Small Equipment Repairs & Maintenance
522300 Vehicle Repairs & Maintenance
522400 Water Site Maintenance
524000 Building Insurance
524100 Vthiclelnsurancc#104
524101 Comprehensive Insurance # 65
524200 Profinsional Liability Insurance
524201 General Tort Liability insurance
524202 Surety Bonds
524300 Volunteer Firemen Disability Insurance
525000 Telephone
525004 WAN Service Charge
5250 10 Leng Distance Charges
525020 Pagers & Cell Phones
525030 800 Mhz Radio Service Charger - 173

525031 800 MhzRadio-173

Fund Title: General
Organization Title: Fire Service

Program Program Program Program
#1 #2 #3 #4

Operations Training Fire Preven OccupHealth

200

1,000
4,525 400 75
1,400 900

—
100

21,000 5,000
3,000

1,000
16,000
5,000

10,800
34,000 1,000
30,300 2,700

145,350 750 400
1,000

12,417 420
62,885 597 597
24,745

7,492
826

20,250 500 250
17,780
1,900 200 100
4,900 300 300

90,878 615 615
15,947 93 93

2'-'/

Section IA L.

Total
2005 -06
Requested

36,850
2,450

60,000
3,500



525100 Postage 615 100 50 5
525110 Other Parcel Delivciy Services 500 ____________
525210 Conference & MeetingExpenses 1,990 19,448 562 ____________
525230 Subscriptions, Dues, & Books 365 60 875 ____________
525240 Personal Mileage Reimbursement 200 100 ____________
525250 Motor Pool Reimbursement 2000 _____________
525300 Utilities -Admin Building 3,000 _____________
525333 Utilities -BoilingSprings 4,158 _____________
525334 Utilities - Chapin 7,600 _____________
525335 Utilities - Edmund 5,600 ____________
525336 Utilities -Fairview 5,100 ___________
525337 Utilities - Gilbert 6,000 _____________
525339 Utilities -HollowCreek 7,000 _____________
525340 Utilities -Gaston 4,800 ____________
525341 Utilities - LakeMurray 6,400 ___________
525342 Utilities - Lexington 19,500 ____________
525343 Utilities - Mack Edisto 3,575 _____________
525344 Utilities - Oak Grove 16,505 _____________
525345 Utilities -Pelion 4,800 ____________
525346 Utilities -RoundHill 6,000 _____________
525347 Utilities - SandyRun 4,300 __________
525348 Utilities - South Congaree 18,752 ____________
525349 Utilities - Swansea 5,800 ____________
525368 Utilities-Pine Grove 5,417 ____________
525369 Utilities -AmicksFerry 3,603 ___________
525373 Utilities - Crossroads 3,800 _____________
525374 Utilities-RedBank 5,321 ___________
525376 Utilities - TrainingFacility 9,000 _____________

___ 525382 Utilities - Saniaria 4,800 ____________
525400 Gas,FueI,&OiI 76,550 1,200 1,250 ___________
525500 Laundry&Linen 4,200 _________
525600 Uniforms & Clothing 32,900 400 400 ____________
525700 Employee Service Awards ______________________________________________ ___________
525720 Employee Incentive Program 25,000 ____________
526500 Licenses & Permits 600
527020 Volunteer Subsistence ___________________________________________ ______________
535000 Storm Disaster & Relief 500 _________
538000 Claims& Judgements 1,000 ____________

* Total Operating 868,446 34,783 8,667 71,000

** TotalPersonnel & Operating

** Total Capital (From Section ifi) _________________________________________ __________

*** Total Budget Appropriation 868,446 34,783 8,667 71,000 ____________

2S-

525100 Postage 615 100 50 5
•, 52511 () Other Parce' Deliveiy Services 500 ____________

525210 Conference & MeetingExpenses 1,990 19,448 562 ____________
525230 Subscriptions, Dues, & Books 365 60 875 _____________
525240 Personal Mileage Reimbursement 200 100 ____________
525250 Motor Pool Reimbursement 2000 _____________
525300 Utilities -Admin Building 3,000 _____________
525333 Utilities -BoilingSprings 4,158 _____________
525334 Utilities - Chapin 7,600 _____________
525335 Utilities-Edmund 5,600 ___________
525336 Utilities -Fairview 5,100 ____________
525337 Utilities - Gilbert 6,000 _____________
525339 Utilities -HollowCreek 7,000 ____________
525340 Utilities -Gaston 4,800 ____________
525341 Utilities - LakeMurray 6,400 ___________
525342 Utilities - Lexington 19,500 ____________
525343 Utilities - Mack Edisto 3,575 _____________
525344 Utilities - Oak Grove 16,505 _____________
525345 Utilities -Pelion 4,800 ____________
525346 Utilities -RoundHill 6,000 ____________
525347 Utilities - SandyRun 4,300 ____________
525348 Utilities - South Congaree 16,752 ____________
525349 Utilities - Swansea 5,800 ____________
525368 Utilities -Pine Grove 5,417 ____________
525369 Utilities -AmicksFeriy 3,603 ___________
525373 Utilities - Crossroads 3,800 _____________
525374 Utilities-RedBank 5,321 ___________
525376 Utilities - TrainingFacility 9,000 ____________

___ 525382 Utilities - Samaria 4,800 ____________
525400 Gas, Fuel, & Oil 76,550 1,200 1,250 ____________
525500 Laundiy&Linen 4,200 _________
525600 Uniforms & Clothing 32,900 400 400 ____________
525700 Employee Service Awards ____________________________________________________ _____________
525720 Employee Incentive Program 25,000 ____________
526500 Licenses & Permits 600
527020 Volunteer Subsistence ___________________________________________ ______________
535000 Storm Disaster & Relief 500 ____________
538000 Claims& Judgements 1,000 ____________

* Total Operaling 868,446 34,783 8,667 71,000

** TotalPersonnel & Operating

** Total Capital (From Section ifi) _________________________________________ __________

*** Total Budget Appropriation 868,446 34,783 8,667 71,000 _____________
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Section IA COUNfl OF LEXINGTON

Existing 9e?artmental Program Request
Fiscal Year -2005 - 2006

Fund # 1000 Fund Title: General
Organization # 131500 Organization Title: Fire Service

Total

Object Expenditure Program Program Program Program 2005-06
Code Classification #5 #6 #7 #8 Requested

Program Title: First Responder Contract Maint Volunteer Ser Awards

Personnel
510100 Salaries # 96 ______________________________________________ 3,240,676
510199 Special Overtime ______________________________________________ 109,160
510200 Overtime __________________________________________________ 40
510300 Part Time#_IJS (4.16 FTE) ______________________________________________ 87,816
511112 FICACost __________________________________________ 244,419
511113 SiateRetirenient _______________________________________________ ____________
511114 PoliceRetirement __________________________________________ 343,216
511120 Insurance Fund Contribution# 96 __________________________________________ 587,520
511130 WorkersCompensation

— —
181,711

511131 SC Unemployment ____________________________________________________
511213 SCRS-Retiree ______________________________________________ ___________
511214 PORS-Retiree __________________________________________ __________
516100 Volunteer Subsistence __________________________________________________ ____________
516130 Workers Compensation - NonEmployees __________________________________________________ 27,399

Total Personnel 4,821,957

I.
Operating Expenses

520100 Contracted Maintenance __________________________________________________ 36,850
520200 Contracted Services ____________________________________________________ 2,450

520201 Phye. Fitness Prog. (OSHA Rag. 1990) ___________________________________ 60,000
520209 DriverHistory Sereening ____________________________________________________ 3,500
520230 Pest Control 2,600 2,600
520300 Professional Services __________________________________________________ 0
520302 Drag Testing __________________________________________ 200
520304 FireProtection Services 85,387 85,387
520500 Legal Services ____________________________________________ 1,000
521000 Office Supplies _______________________________________ 5,000
521100 Duplicating 100 2,500
521200 Operating Supplies __________________________________________________ 26,000
521202 Fire Prevention Supplies ____________________________________________________ 3,000
52 1203 Fire Investigation TeamSupplies _______________________________________ 1,000
521204 Foam ______________________________________________ 16,000
52 1205 Hazardous Materials Supplies __________________________________________ 5,000
521401 Infectious Disease Control Supplies 3,200 14,000
522000 Building Repairs & Maintenance ___________________________________ 35,000
522200 Small Equipment Repairs & Maintenance __________________________________________________ 33,000
522300 VehicleRepairs&Maintenance 3,500 150,000

522400 Water Site Maintenance __________________________________________________ 1,000
524000 Building Insurance ______________________________________ 12,837
524100 Vebiclehisurance#104 ____________________________________________ 63,879
524101 Comprehensive Insurance # 65 __________________________________________________ 24,745
524200 Professional Liability Insurance 855 855
524201 General TortUability Insurance __________________________________________ 7,492
524202 Surety Bonds _______________________________________ 826
524300 VolunteerFiremenDisability Insurance 4,296 4,296
525000 Telephone __________________________________________________ 21,000
525004 WAN Service Charge __________________________________________________ 17,780

525010 LongDistance Charges ______________________________________________ 2,200
525020 Pagers& Cell Phones ____________________________________________ 5,500
525030 800 Mhz Radio Service Charger - 175 ________________________________________________ 92,108
525031 SOOMJjzRadio-175 ______________________________________________ 16,133

Section IA COUNfl OF LEXINGTON

Existing 9e?artmentalProgram Request
Fiscal Year -2005 - 2006

Fund # 1000 Fund Title: General
Organ 7.at on # 131500 Organization Title: Fire Service

Total

Object Expenditure Program Program Program Program 2005-06
Code Classification #5 #6 #7 #8 Requested

Program Title: First Responder Contract Maint Volunteer Ser Awards

Personnel
510100 Salaries # 96 ______________________________________________ 3,240,676
510199 Special Overtime ______________________________________________ 109,160
510200 Overtime __________________________________________________ 40

510300 Part Time#_IJS (4.16 FTE) ______________________________________________ 87,816
511112 FicAcost ____________________________________________ 244,419
511113 SiateRetirenient __________________________________________________ ____________
511114 PoliceRetirement __________________________________________ 343,216
511120 Insurance Fund Contribution# 96 ____________________________________________ 587,520
511130 Workers Compensation

— —
181,711

511131 SC Unemployment ____________________________________________________
511213 SCRS-Retiree ______________________________________________ ___________
511214 PORS-Retiree __________________________________________ __________
516100 Volunteer Subsistence __________________________________________________ ____________
516130 Workers Compensation -NonEmployees __________________________________________________ 27,399

Total Personnel 4,821,957

I.
Operating Expenses

520100 Contracted Maintenance __________________________________________________ 36,850
520200 Contracted Services ____________________________________________ 2,450

520201 Phye. Fitness Prog. (OSHA Rag. 1990) ___________________________________ 60,000
520209 Driver History Sereening ________________________________________________ 3,500
520230 Pest Control 2,600 2,600
520300 Professional Services __________________________________________________ 0
520302 Drag Testing __________________________________________ 200
520304 Fire Protection Services 85,387 85,387
520500 Legal Services __________________________________________________ 1,000
521000 Office Supplies _______________________________________ 5,000
521100 Duplicating 100 2,500
52 1200 Operating Supplies __________________________________________________ 26,000
521202 Fire Prevention Supplies ____________________________________________________ 3,000
521203 Fire Investigation Team Supplies _______________________________________ 1,000
521204 Foam ______________________________________________ 16,000
52 1205 Hazardous Materials Supplies __________________________________________ 5,000
521401 Infectious Disease Control Supplies 3,200 14,000

522000 Building Repairs & Maintenance _____________________________________ 35,000
522200 Small Equipment Repairs & Maintenance ________________________________________________ 33,000
522300 Vehicle Repairs & Maintenance 3,500 150,000
522400 Water Site Maintenance ________________________________________________ 1,000
524000 Building Insurance ______________________________________ 12,837
524100 Vebiclehisurance#104 ____________________________________________ 63,879
524101 Comprehensive Insurance # 65 __________________________________________________ 24,745
524200 Professional Liability Insurance 855 855
524201 General Tort Uability Insurance __________________________________________ 7,492
524202 Surety Bonds _______________________________________ 826
524300 VolunteerFiremenDisability Insurance 4,296 4,296
525000 Telephone __________________________________________________ 21,000

525004 WAN Service Charge __________________________________________________ 17,780
525010 LongDistance Charges ______________________________________________ 2,200
525020 Pager& Cell Phones _________________________________________ 5,500
525030 800 Mhz Radio Service Charger - 175 __________________________________________________ 92,108
525031 800MJjzRadio-175 ________________________________________________ 16,133



525100 Postage
525110 Other Parcel Deliveiy Services _______

', 525210 Conference & Meeting Expenses
525230 Subscriptions, Dues, & Books ________

( 525240 Personal Mileage Reimbursement ________
525250 Motor Pool Reimbursement ________
525300 Utilities - Admin Building
525333 Utilities - Boiling Springs
525334 Utilities - Chapin
525335 Utilities - Edmund _________
525336 Utilities - Fairview ________
525337 Utilities - Gilbert ________
525339 Utilities - Hollow Creek ________
525340 Utilities - Gaston ________
525341 Utilities -Lake Murray
525342 Utilities -Lexington
525343 Utilities -MackEdisto _______
525344 Utilities-Oak Grove ______
525345 Utilities -Pelion ________
525346 Utilities - Round Hill _______
525347 Utilities - SandyRun ______
525348 Utilities - South Congaree
525349 Utilities - Swansea ________
525368 Utilities - Pine Grove ________
525369 Utilities -Ainicks Ferry
525373 Utilities - Crossroads ________
525374 Utilities -Red Bank _______
525376 Utilities - Training Facility
525382 Utilities - Samaria ________
525400 Gas, Fuel, & Oil ________
525500 Laundry& Linen _______

( 525600 Uniforms & Clothing
525700 Employee Service Awards _____
525720 Employee Incentive Program ________
526500 Licenses & Permits ________
527020 Volunteer Subsistence ______________________________________________________ ______
535000 Storm Disaster & Relief __________________________________________________ ________
538000 Claims& Judgements ________________________________________ __________

** TotalPersonnel & Operating __________________________________________________ 6,342,626

** TotalCapital (From Section III) __________________________________________________ 1,597,325

Total Budget Appropriation _______________________________________________________ 7,939,951
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2,000

35

7
800
500

24,000
1,300

300
2,000
3,000
4,158
7,600
5,600
5,100
6,000
7,000
4,800
6,400

19,500
3,575

16,505
4,800
6,000
4,300

16,752
5,800
5,417
3,603
3,800
5,321
9,000
4,800

82,000
4,200

55,000
11,500
25,000

600
400,000

500
1,000

3,000

21.300

* Total Operating

11,500

400,000

12,555 87,987 425,596 11,635 1,520,669

525100 Postage
525110 Other Parcel Deliveiy Services _______

' 525210 Conference & Meeting Expenses
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( 525240 Personal Mileage Reimbursement _______
525250 Motor Pool Reimbursement ________
525300 Utilities - Admin Building
525333 Utilities - Boiling Springs
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525335 Utilities - Edmund _________
525336 Utilities - Fairview ________
525337 Utilities - Gilbert ________
525339 Utilities - Hollow Creek ________
525340 Utilities - Gaston _______
525341 Utilities -Lake Murray
525342 Utilities -Lexington
525343 Utilities -MackEdisto _______
525344 Utilities - OakGrove _______
525345 Utilities -Pelion _________
525346 Utilities - Round Hill _______
525347 Utilities - SandyRun ______
525348 Utilities - South Congaree
525349 Utilities - Swansea ________
525368 Utilities - Pine Grove ________
525369 Utilities -Ainicks Ferry
525373 Utilities - Crossroads ________
525374 Utilities -Red Bank ________
525376 Utilities - Training Fatility
525382 Utilities - Samaria _______
525400 Gas, Fuel, & Oil ________
525500 Laundry& Linen _____

( 525600 Unifocms & Clothing
525700 Employee Service Awards _____
525720 Employee Incentive Program _______
526500 Licenses & Permits _______
527020 Volunteer Subsistence ______________________________________________________ ______
535000 Storm Disaster & Relief __________________________________________________ ________
538000 Claims& Judgements ________________________________________ __________

** TotalPersonnel & Operating __________________________________________________ 6,342,626

** TotalCapital (From Section III) ____________________________________________________ 1,597,325

Total Budget Appropriation ____________________________________________________ 7,939,951
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Section II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 131500 Organization Title: Fire Service
Program # Program Title:___________________________

BUDGET
2005-2006

Requested

Qty Item Description Amount
Small Tools and Minor Equipment 2,100
Minor Software 525
Fire Ground and Special Equipment 45,000
Fire Hose Replacement 15,000

45 Personal Protective Equipment 54,000
I Air Packs (MSA) System Replacement 875,000

65 Monitor/Receiver Replacement 31,500
50 Replacement Air Cylinders 37,500
2 Service Truck Replacement 110,250
I Pumper Replacement 300,000
13 Portable Radios 19,800
2 Class "A" Foam System 16,000
I Training Manikin 1,600

Fire Station Emergency Generator 25,000
Hose Test Machine 2,300
Firehouse Software and Server Upgrade 13,000
Shoreline Connections 8,750
Rapid Intervention Team Bags & Equipment 25,000
Parking Lot Repairs ______________________________________________ 15,000

** Total Capital (Transfer Total to Section 1 and LA) 1,597,325
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Section II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 131500 Organization Title: Fire Service
Program # Program Title:________________

BUDGET
2005-2006

Requested

Qty Item Description Amount
Small Tools andMinorEquipment 2,100
Minor Software 525
Fire Ground and Special Equipment 45,000
Fire Hose Replacement 15,000

45 Personal Protective Equipment 54,000
I Air Packs (MSA) System Replacement 875,000

65 Monitor/Receiver Replacement 31,500
50 Replacement Air Cylinders 37,500
2 Service Truck Replacement 110,250
I Pumper Replacement 300,000
13 Portable Radios 19,800
2 Class "A" Foam System 16,000
I Training Manikin 1,600

Fire Station Emergency Generator 25,000
Hose Test Machine 2,300
Firehouse Software and Server Upgrade 13,000
Shoreline Connections 8,750
Rapid Intervention Team Bags & Equipment 25,000
Parking Lot Repairs ________________________________________________ 15,000

** Total Capital (Transfer Total to Section 1 and LA) 1,597,325



County of Lexing,n 
Five Year Analysis of Capital Improvements and 
Reoccurnng Costs as a result of Personnel and OperatingExpcnaiwrca 

Lexington County Fire Service 
Capital Budget Appropriations Worksheet 

07 FY2 FY2 

Special Note: Budget estimates below include capital and operating expenses (see attached project sheets). 
Lexington County Airport 
@ Pelion $0.00 $11,096.81 $11,540.6' $12,002.3' $l2,482.3 

Corley Mill Fire Station $0.00 $442,236.00 $459,925.44 $452,225.61 $470,3l4.6 

Old Lexington Road Fire 
Station $0.00 $112,102.36 $116,586.45 $121,249.91 $126,099.91 

Chapin Fire Station 
Relocation $0.00 $0.00 $0.00 $0.00 $0.00 

Lake Murray Fire Station 
Relocation $0.00 $50,000.00 $607,665.00 $26,096.72 $27,140.5' 

Hwy. 6 & Fish Hatchery 
Rd. Fire Station 

) 
Cover Page 1 

01/31/05 

so-oo $0O0 $0. 

County of Lexing,n 
Five Year Analysis of Capital Improvements and 
Reoccurnng Costs as a result of Personnel and Operatingsxpcnaiwrca 

Lexington County Fire Service 
Capital Budget Appropriations Worksheet 

FY2 8 FY2 

Special Note: Budget estimates below include capital and operating expenses (see attached project sheets). 
Lexington County Airport 
@ Pelion $0.00 $11,096.81 $11,540.6' $12,002.3i $l2,482.3 

Corley Mill Fire Station $0.00 $442,236.00 $459,925.44 $452,225.61 $470,3 l4.6 

Old Lexington Road Fire 
Station $0.00 $112,102.36 $116,586.45 $121,249.91 $126,099.91 

Chapin Fire Station 
Relocation $0.00 $0.00 $0.00 $0.00 $0.00 

Lake Murray Fire Station 
Relocation $0.00 $50,000.00 $607,665.00 $26,096.72 $27,140.59 

Hwy. 6 & Fish Hatchery 
Rd. Fire Station 

) 
Cover Page 1 

01/31/05 

$0.00 $0. 



County of Lexin, 
Five Year Analysis of Capital improvements and 
Reoccurring Costs as a result of Personnel and OperatingExpcndi1urc 

) 
Cover rage 2 

01/31/05 

FY 2004-2005 FY 2005-2006 FY 2006-2007 FY 2007-2008 
— 

FY 2009-2010 
Service Truck 

Replacement $110,250.00 $115,762.50 $121,550.63 $63,814.08 $67,0O4.7 
Pumper Replacement $300,000.00 $630,000.00 $661,500.00 $694,575.00 $729,303.75 

Tanker Replacement $0.00 $236,250.00 $248,062.50 $260,465.63 $273,488.91 
Aerial Apparatus 
Acquisition $0.00 $735,000.00 $0.00 $0.00 $850,854.3S 

Sedan Replacement $0.00 $0.00 $22,050.00 $0.00 $24,310.13 
Wildland Vehicle 
Acquisition $0.00 $77,175.00 $81,033.75 $85,085.44 $89,339.71 

Communications 
Equipment Acquisition $51,300.00 $42,840.00 $44,982.00 $47,231.10 $49,592.6 

Additional:PeEsonnel 
FY200S-2006 

-- -- 
$0.00 $0.00 $0.00 $0.00 

Additional Personnel 
FY2006-2007 ' 371.17 $254j46.02 $264,311.86 $274,884.33 
Additional Personnel 
FY2007-2008 4,459.72 $462,238.11 $480,727.& 
Additional Personnel 
FY2008-2fl09 $172, 

' 
$179,188.41 

Additional Personnel 

Firefighting Equipment 
Capital Purchases $1,143,275.00 $253,811.25 $233,592.19 $260,263.041 $283,911.8 

0 

County of Lexin., 
Five Year Analysis of Capital improvements and 
Reoccumng Costs as a result of Personnel and OperatingExpcndilurcs 

) 
Cover rage 2 

01/31/05 

FY 2004-2005 FY 2005-2006 FY 2006-2007 FY 2007-2008 
— 

FY 2009-20 10 
Service Truck 

Replacement $110,250.00 $115,762.50 $121,550.63 $63,814.08 $67,004.7 
Pumper Replacement $300,000.00 $630,000.00 $661,500.00 $694,575.00 $729,303.7 

Tanker Replacement $0.00 $236,250.00 $248,062.50 $260,465.63 $273,488.91 
Aerial Apparatus 
Acquisition $0.00 $735,000.00 $0.00 $0.00 $850,854.3 

Sedan Replacement $0.00 $0.00 $22,050.00 $0.00 $24,310.13 
Wildiand Vehicle 
Acquisition $0.00 $77,175.00 $81,033.75 $85,085.44 $89,339.71 

Communications 
Equipment Acquisition $51,300.00 $42,840.00 $44,982.00 $47,231.10 $49,592.6 

Additional:Personnel 
FY200S-2006 

-- 
$0.00 $0.00 $0.00 $0.00 

Additional Personnel 
FY2006-2007 371.17 $254,146.02 $264,311.86 $274,884.33 
Additional Personnel 
FY2007-2008 4,459.72 $462,238.11 $480,727.& 
Additional Personnel 
FY2008-2fl09 $172,: $179,188.41 
Additional Personnel 

Firefighting Equipment 
Capital Purchases $1,143,275.00 $253,811.25 $233,592.19 $260,263.041 $283,911.8 

0 



) County of Lexii,.J - 
Cover rage 3 

Five Year Analysis of Capital Improvements and 01/31/05 

Reoccuning Costs as a result of Personnel and Operati1sgxpcndiLurcs 

FY 2004-2005 
— 

FY 2005-2006 FY 2006-2007 FY 2007-2008 FY 2009-2010 

Projected Value OrA MIII For Fire 
Service $552,724.15 $574,833.12 $597,826.44 $621,739.50 $646,609.08 
CurrentMlllage 13.931 13.931 13.931 13.931 13.931 
Projected Revenue $7,700,000.13 $8,008,000 14 $8,328,320.14 $8,661,452.95 $9,007,91 1.0 

TojI Eitimitgd Oceratin2 and Re 
OccurInR Costs Due To ExIstIng 

Perspnnd and Onerpthl2 
Exoenditures $6,336,126.00 $6,589,571.04 $6,853,153.88 $7,127,280.04 $7,412,371.2 

Available Fund Balance (Doc Not 
Include Carrvover $1,363,874.13 $1,418,429.10 $1,475,166.26 $1,534,172.91 $1,595,539.83 

Total CDitaI nd ReOCCUITIfl2 
Costs Due To New Pmonnel and 

ODeraUnExnenditure $1,604,825.00 $2,950,645.08 $3,307,094.37 $4,528,706.31 $4,545,581.73 

Total stImated Annual j?IscaI 

ReauIrmcut Indudn New 
Inftiadves/Pro2ram$ $794095100 $954021612 $1016024825 $1165598634 $11 9579529 

Total Projected Revenue Le 
Estimated Annual FIScal 

Requirement ($240,950.87) ($1,532,215.98) ($1,831,928.11) ($2,994,533.39) ($2,950,041.90 

Additional MiIIge Required to 

Support Additional Improvments (0.44) (2.67) (3.06) (4.82 (4.56) 

) County of Lexii,,.J - 
Cover rage 3 

Five Year Analysis of Capital Improvements and 01/31/05 

Reoccurring Costs as a result of Personnel and Operatilsgoxpcnditurcs 

FY 2004-2005 
— 

FY 2005-2006 FY 2006-2007 FY 2007-2008 FY 2009-2010 

Projected Value OrA MIII For Fire 
Service $552,724.15 $574,833.12 $597,826.44 $621,739.50 $646,609.08 
CurrentMlllage 13.931 13.931 13.931 13.931 13.931 
Projected Revenue $7 700 000 13 $8 008 000 14 $8 328 320 14 $8 661 45295 $9 007 911 0 

TtaI EstImated OoeratIn and Re 
Occurina Costs Due To ExIstIna 

Perspnnl and Oneratln 
Exnenditures $6,336,126.00 $6,589,571.04 $6,853,153.88 $7,127,280.04 $7,412,371.2 

Available Fund Balance (Doea Not 
Ificlude Carrvpver $1,363,874.13 $1 ,41 8,429.10 $1,475,166.26 $1,534,172.91 $1,595,539.83 

Total CapItal and Re-occurrlnu 
Costs Due To New Peruonnel and 

OperatlnuExnendlturen $1,604,825.00 $2,950,645.08 $3,307,094.37 $4,528,706.31 $4,545,581.73 

Total Etlmated Annual FIscal 
Reoulrcment lndudIn New 

InItIatives / Pronrarns $7,940,951.00 $9,540,216.12 $10,160,248.25 $11,655,986.34 $11,957,952.9 

Total Projected Revenue Less 
Estimated Annual FIscal 

Requirement ($240,950.87) ($1,532,215.98) ($1,831,928.11) ($2,994,533.39) ($2,950,041.90 

AddItIonal MIllage Required to 

Support AddItIonal Improvmenls (0.44) (2.67) (3.06) (4.82) (4.56) 



County of Lexington
Five Year Analysis of Capital Improvements and
Reoccurring Costs as a result of Personnel and Operating Expenditures

LexinQton County Airport ( Pelion JET Station Breakout
I I I

Recurring costs are estimated including a
4% appropriation each year
Land
Building Construction Cost $546,240.00
Station Furnishing $7,000.00
Personnel

3 Apparatus Operators Existing
Total Personnel Existing Existing Existing Existing Existing

Pumper / Equipment
Tanker / Equipment
Personal Protective &uipment Existing
Monitor / Receiver Existing
Radio Equipment
Estimated Annual Operating $10,670.00 $11,096.80 $11,540.67 $12,002.30 $12,482.39
Computer and Printer $0.00
Less Hud Funding $563,910.00

Total $0.00 $11,096.80 $11,540.67 $12,002.30 $12,482.39

Corley Mill Fire Station Breakout

_ I

Recurring costs are estimated including a
4% appropriation each year
Land
Building Construction Cost
Station Furnishing
Personnel

3 Captains
3 Apparatus Operators

3 Firefighters
$418,108.00 $434,832.32 $452,225.61 $470,314.64Total Personnel for .25 yea

Pumper / Equipment
Tanker / Equipment
Personal Protective &uipment $14,000.00
Monitor / Receiver $9,000.00
Radio Equipment $20,000.00
Estimated Annual Operating .25 year $5,800.00 $24,128.00 $25,093.12
Computer and Printer $1,000.00
Less Appropriations Budget 00-01 $552,621.00
Less Fund Balance Appmpriation $827,926.00

Totall $0.00 $442,236.00 $459,925.44 $452,225.61 $470,314.64

)Il

2'-/2--

/Z.
Supporting Page 1

01/31/05
County of Lexington
Five Year Analysis of Capital Improvements and
Reoccurring Costs as a result of Personnel and Operating Expenditures

Lexineton County AJrport (lit Pelion JET Station Breakout
I I I

Recurrin
4% app

g costs are estimated including a

ropriation each year
Land
Building Construction Cost $546,240.00
Station Furnishing $7,000.00
Personnel

3 Apparatus Operators Existing
Total Personnel Existing Existing Existing Existing Existing

Pumper / Equipment
Tanker / Equipment
PersonaI Protective Equipment Existing
Monitor / Receiver Existing
Radio Equipment
Estimated Annual Operating $10,670.00 $11,096.80 $11,540.67 $12,002.30 $12,482.39
Computer and Printer $0.00
Less Hud Funding $563,910.00

Total $0.00 $11,096.80 $11,540.67 $12,002.30 $12,482.39

corley Mill Fire Station Breakout

Recurnng costs are estimated including a
4% appropriation each year
Land

Building Construction Cost

.

Station Furnishing
Personnel

3 Captains
3 Apparatus Operators

3 Firefighters
$418,108.00 $434,832.32 $452,225.61 $470,314.64Total Personnel for .25 yea

/ EquipmentPumper
Tanker / Equipment .
Personal Protective Equipment
Monitor / Receiver
Radio Equipment

d Annual Operating .25 yearEstimate $24,128.00 $25,093.12
Computer and Printer
Less Appropriations Budget 00-01
Less Fund Balance Appropriation

Total $O.OOI $442,236.00 $459,925.44 $452,225.61 $470,314.64

2'-/2--

/Z.
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County of Lexington
Five Year Analysis of Capital lmprovemens and
Reoccurring Costs as a result of Personnel and Operating Expenditures

Recurring costs are estimated including a
4% appropriation each year
Land
Building Construction Cost
Station Furnishing
Personnel

2 Apparatus Operators

Total Personnel

Pumper / Equipment
Tanker / Euuinment
Personal Protective Equipment
Monitor / Receiver
Radio Equipment
Estimated Annual Opçrating .25 year

2'-'

/3
Supporting Page 2

01/31/05

Chapin Station Relocation Breakout

I I

Recurring costs are estimated including a
4% appropriation each year
Land
Building Construction-Cost
Station Furnishing
Personnel

3 Captains
3 Apparatus Operators

3 Firefighters
Total Personnel Existing Existing Existing Existing Existing

Pumper / Equipment
Tanker / Equipment
Personal Protective Equipment
Monitor / Receiver
Radio Equipment
Estimated Annual Operating $0.00 $0.00 $0.00 $0.00 $0.00
Less Fund Balance $775,740.00

Total $0.00 $0.00 $0.00 $0.00 $0.00

,IRtIrnI API anuI

D

)
)
)

Less Fund Balance Appropriation $708,776.00
Total $0.00 $112,102.36 $116,586.45 $121,249.91 $126,099.91

Cdr Grnv Rnd

$7,OOO.

$86.784.

$86,784X $90,255.36 $93,865.57

$18,000.01

$97,620.20

$9,000.01

$101,525.01

$20.000.01

$5,252.00 $21,847.00 $22,720.88 $23.629.72 $24.574.90

County of Lexington
Five Year Analysis of Capital Improvements and
Reoccurring Costs as a result of Personnel and Operating Expenditures

Recurring costs are estimated including a
4% appropriation each year
2nd
luilding Construction Cost
;tation Furnishing
ersonneI

2 Apparatus Operators

Total Personnel

Pumper / Equipment
Tanker / Eouinment
Personal Protective Equipment
Monitor / Receiver
Radio Equipment
Estimated Annual Ooerating .25 year

2'-'

/3
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(dar Grnv Rnad

Chapin Station Relocation Breakout

I I

Recurring costs are estimated including a
4% appropriation each year
Land
Building Construction-Cost
Station Furnishing
Personnel

3 Captains
3 Apparatus Operators

3 Firefighters
Total Personnel Existing Existing Existing Existing Existing

Pumper / Equipment
Tanker / Equipment
Personal Protective Equipment
Monitor / Receiver
Radio Equipment
Estimated Annual Operating $0.00 $0.00 $0.00 $0.00 $0.00
Less Fund Balance $775,740.00

Total $0.00 $0.00 $0.00 $0.00 $0.00

Less Fund Balance Appropriation $708,776.00
Total $0.00 $112,102.36 $116,586.45 $121,249.91 $126,099.91

D,..,..L..,..

$7,000.00

$86,784.00

$86,784.00 $90,255.36 $93,865.57

$18,000.00

$97,620.20

$9,000.00

$101,525.01

$20,000.00
$5,252.00 $21,847.00 $22,720.88 $23.629.72 $24,574.90



County of Lexington
Five Year Analysis of Capital Improvements and
Reoccurring Costs as a result of Personnel and Operating Expenditures

Lake Murray Station Relocation

I I

7 FY2

Total $0.00 $50,000.00 $607,665.00 $26,096.72 $27,140.59

Recuthng costs are esti
4% appropriation each

mated including a I

year
Land

CostBuilding Construction $575,000.00
Station Furnishing $7,572.00
Personnel

3 Captains Existing Existing Existing
3 Apparatus Operators Existing Existing Existing

Total Personnel $0.00 $0.00 Existing Existing Existing
Pumper / Equipment
Tanker / Equipment
Personal Protective Equipment
Monitor / Receiver
Radio Equipment
Estimated Annual Operating $25,093.00 $26,096.72 $27,140.59

Recurring costs are est

Hiehway 6 & Fish HatcheryFire Station Brei

imated including a
4% appropriation each year
Land

$575,000.00Building Construction Cost
Station Furnishing $7,875.00
Personnel

3 Captains $172,296.54
3 Apparatus Operator $146,430.30

Total Personnel $318,726.84 $331,475.91

Pumper / Equipment $347,287.50
Tanker / Equipment $260,465.63
Personal Protective Equipment $33,748.00
Monitor / Receiver $10,000.00
Radio Equipment $20,000.00
Estimated Annual Operating $33,748.00 $35,097.92

Less Fund Balance Appropriation $30,000.00
Total $0.00 $0.00 $0.00 $1,606,850.96 $366,573.83

2/V'

Supporting Page 3
01/31/05

County of Lexington
Five Year Aiialysis of Capital Improvements and
Reoccurring Costs as a result of Personnel and Operating Expenditures

Lake Murr

I

ay Station Relocation
I

7 FY2

Total $0.00 $50,000.00 $607,665.00 $26,096.72 $27,140.59

Recuning costs are esti
4% appropriation each

mated including a I

year
Land

CostBuilding Construction $575,000.00
Station Furnishing $7,572.00
Personnel

3 Captains Existing Existing Existing
3 Apparatus Operators Existing Existing Existing

Total Personnel $0.00 $0.00 Existing Existing Existing
Pumper / Equipment
Tanker / Equipment
Personal Protective Equipment
Monitor / Receiver
Radio Equipment
Estimated Annual Operating $25,093.00 $26,096.72 $27,140.59

Recurring costs are est

Hiehway 6 & Fish HatcheryFire Station Breikout

iniated including a
4% appropriation each year
Land

$575,000.00Building Construction Cost
Station Furnishing $7,875.00
Personnel

3 Captains $172,296.54
3 Apparatus Operator $146,430.30

Total Personnel $318,726.84 $331,475.91

Pumper / Equipment $347,287.50
Tanker / Equipment $260,465.63
Personal Protective Equipment $33,748.00
Monitor / Receiver $10,000.00
Radio Equipment $20,000.00
Estimated Annual Operating $33,748.00 $35,097.92

Less Fund Balance Appropriation $30,000.00
Total $0.00 $0.00 $0.00 $1,606,850.96 $366,573.83

2/V'
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County of Lexington
Five Year Analysis of Capital lmpmvemeuts and
Reoccurring Costa as a result of Personnel and Operating Expenditures

Base salary + fringe including a 4%
appropriation each year

Firefighter
Apparatus Operator
Captain
Assistant Fire Inspector
Assistant Fire Instructor
Administrative Assistant $38,409.28 $39,945.65
Position Upgrades $1,850.00

— )

. )

) )

Total 0 5 10 3 5

Budgetary Amount $0.00 $244,371.17 $444,459.72 $172,296.54 $240,363.82

Number of Positions
Firefighter
ADDaratus Oierator

Captain
Assistant Fire Inspector
Assistant Fire Instructor
Administrative Assistant
Position Upgrades

0
0
0
0
0
0
0 0

0
0
3
0
0
0
0

3
2
0
0
0
0
0

2z—/-c

'3-
Supporting Page 4

01/31/05
County of Lexington
Five Year Analysis of Capital lmpmvemeuts and
Reoccurring Costa as a result of Personnel and Operating Expenditures

Base salary + fringe including a 4%

appropriation each year
Firefighter
Apparatus Operator
Captain
Assistant Fire Inspector
Assistant Fire Instructor
Administrative Assistant $38,409.28 $39,945.65
Position Upgrades $1,850.00 ___________

Number of Positions

Firefighter 0 6 0 3

Apparatus Operator 0 4 0 2

Captain 3 0 3 0
Assistant Fire Inspector 0 0 0 0
Assistant Fire Instructor 1 0 0 0
Administrative Assistant 1 0 0 0

Position Upgrades 0 0 0 0

Total 0 5 10 3 5

Budgetary Amount $0.00 $244,371.17 $444,459.72 $172,296.54 $240,363.82

2z—/-c

'3-
Supporting Page 4

01/31/05



County of Lexington
Five Year Analysis of Capital Improvements and
Reoccurriiig Costs as a result of Personnel and Operatmg Expenditures

Supporting Page 5
01/31/05

Vehiele Rrekout

Nlumber of vehicles by year
Service Truck
Pumper
ranker
Aerial
Sedan

2

0
0
0
0

$1,260.00
$2,730.00

$525.00

2
2

$1394.1 87.5(

2
2

n

FY 2005-2006 FY2006-2007 FY 2007-2008 FY 2008-2009 FY 2009-2011
Base cost ÷ 5% appropriation each yew

Service Trick $55,125.0O $57,881.25 $60,775.31 $63,814.08 $67,OO4.7
Pumper $300,000.00 $315,000.00 $330,150.00 $347,287.50 $364,651 .8
Tanker $225,000.00 $236,250.00 $248,062.50 $260,465.63 $273,488.9:
Aerial $700,000.00 $735,000.00 $771,750.00 $810,337.50 $850,854.3
Sedan $20,000.00 $21,000.00 $22,050.00 $23,152.50 $24,310.L
Wildland Pumper $73,500.00 $77,175.00 $81,033.75 $85,085.44 $89,339.7:

7

)

Wildland Pumper

Total
Budgetary Amount

3
$410,250.00 $1.1 l2,146.8

$1,323.0(
$2,866.5(

$55l.2

Base cost ÷ 5% appropriation each year
VHF Portables
800 MHz Portables

Pagers

$1,200.00
$2,600.00

$500.00

$1,389.15
$3.009.83

$578.81

5
$1,103,940.14

Number of VI{F portables per year 10 10 10 10 10
Number of 800 MHz portables per year 3 3 3 3 3

Number of pagers per year 63 42 42 42 42

Budgetary Amount $51,300.00 $42,840.00 $44,982.00 $47,231.10 $49,592.66

$2,009,991 5

$1,458.6]
$3.1 6O.3

$6O7.7

2 S'-/'

County of Lexington
Five Year Analysis of Capital Improvements and
Reoccurring Costs as a result of Personnel and Operating Expenditures
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Vehicle Rrekout

[umber of vehicles by year
ervice Trick
umper
anker

Aerial
Sedan
Wildiand Pumper

Total
Budgetary Amount

2

0
0
0
0

3
$410,250.00

2
2

$1,794.1 87.5(

2
2

0

$1,112,146.81

5
$1,103,940.14 $2,009,991 .5

FY 2005-2006 FY2006-2007 FY 2007-2008 FY 2008-2009 FY 2009-2011
Base cost ÷ 5% appropriation each yeas

Service Trick $55,125.0O $57,881.25 $60,775.31 $63,814.08 $67,004.71
Pumper $300,000.00 $315,000.00 $330,150.00 $347,287.50 $364,651.81
Tanker $225,000.00 $236,250.00 $248,062.50 $260,465.63 $273,488.9:
Aerial $700,000.00 $735,000.00 $771,750.00 $810,337.50 $850,854.31
Sedan $20,000.00 $21,000.00 $22,050.00 $23,152.50 $24,310.1:
Wildiand Pumper $73,500.00 $77,175.00 $81,033.75 $85,085.44 $89,339.7:

7

)

Number of VHF portables per year 10 10 10 10 10
Number of 800 MHz portables per year 3 3 3 3 3

Number of pagers per year 63 42 42 42 42

Budgetary Amount $51,300.00 $42,840.00 $44,982.00 $47,231.10 $49,592.66

Base cost ÷ 5% appropriation each year
VHF Portables
800 MHz Portables

Pagers

tS,.rn, 1

$1,200.00
$2,600.00

$500.00

$1,260.00
$2,730.00

$525.00

$1,323.0(
52,866.5(

$55I.2

$1,389.15
$3,009.83

$578.81

$1,458.61
$3.1 60.3

$607.7

2 S'-/'
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County of Lexington Supporling Page 6
Five Year Analysis of Capital improvements and 01/31/05

Reoccurring Costs as a result of Personnel and Operating Expenditures

Capital Firefihtin EuuiDment
FY 2005-2006 FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2009-20 10

Base cost ÷ 5% appropriation each year
Bunker Gear $1 20000 $126000 $1 32300 $138915 $14586
Air Packs (MSA) System Replacement $3,500.00 $3,67500 $3,858.75 $4,051 69 $4,254.2
Gear Washer $5,700.00 $5,985.00 $6,284.25 $6,598.46 $6,928.3
Face Fit Test Machine $11,000.00 $11,550.0 $12,127.50 $12,733.88 $13,370.57

Breathing Air Compressor $27,500.00 $28,875.0 $30,318.75 $31,834.69 $33,426.42
Class A Foam System $8,000.00 $8,400.0 $8,820.00 $9,261.00 $9,724.05
Fire Hose Replacement $15,000.00 $15,750.0 $16,537.50 $17,364.38 $18,232.5
Miscellaneous Equipment $45,000.00 $47,250.0 $49,612.50 $52,093.13 $54,697.78
Small Tools & Minor Equipment $2,100.00 $2,205.00 $2,315.25 $2,431.01 $2,552.56
Minor Software $525.00 $551.2 $578.81 $607.75 $638.14

Haz-Mat Equipment $4,500.00 $4,725.0 $4,961.2 $5,209.31 $5,469.7
Thermal Imaging Cameras $15,000.00 $15,750.00 $16,537.5 $17,364.38 $18,232.5

SCBA Cylinder Replacement $750.00 $787.5 $826.8 $868.22 $911.6

Training Dummies $800. $840.0 $882.00 $926.10 $972A

LadderTestingEquipment $5,000. $5,250.0 $5,512.5 $5,788.13 $6,077.5
Flashover Simulator $38,000. $39,900.00 $41,895.00 $43,989.75 $46,189.24
Station Generator for Station 05 $25,000. $26,250.0 $27,562.50 $28,940 63 $30,387.6
Hose Test Machine $2,300. $2,415.0 $2,535.75 $2,662.54 $2,795.66
New Firehouse Server $3,500. $3,675.00 $3,858.75 $4,051.69 $4,254.27
Updated Software $9,500. $9,975.00 $10,473.75 $10,997.44 $11,547.3
Shoreline Connections for Trucks $350. $367.5 $385.88 $405.17 $425A3
PM Program for small engines and tools $50.00 $52.5 $55.13 $57.88 $60.78
RIT Team Bags $1,000.00 $1,050.00 $1,102.50 $1,157.63 $1,215.5
Parking Lot Repairs $15,000.00 $15,750.00 $16,537.50 $17,364.38 $18,232.5

Sets of gear 4 45 45 45 45
Number of Replacement Airpacks 25 5 5 5 5
Gearwasher 0 0 1 1

Face fit test machine 0 1 0 0
reathing air compressors 0 0 0 1 1

Class A foam systems 2 2 0 0
ire hose replacement packages 1 1 1 1

Misc. equipment packages 1 1 1 1

mall Tools & Minor Equipment 1 1 1 1

Minor Software 1 1 1 1

az-Mat Equipment 0 1 1 1 1

Thermal Imaging Cameras 0 1 1 1 1

umber of Replacement Cylinders 50 25 25 25 25
umber of Training Dummies 2 0 0 2 0

Ladder Testing Equipment 0 1 0 0 0
Flashover Simulator 0 1 0 0 0
Station Generator 1 0 0 0 0
Hose Test Machine 1 0 0 1 0
Firehouse Server 1 0 0 0 1

Firehouse Software Pacakge 1 0 0 0 1

Number of Shoreline Connections 25 1 0 1 0
Equipment to be PMd per year 150 200 250 300 300
Number of RIT Bags 25 1 5 5 5
Parking Lot Repair Project 1 0 0 0 0

Budgetary Amount $l,143,27500 $253,811.25 $233,592A9 $2O,263.O4 $283,911.87
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County of Lexington Supporting Page 6
Five Year Analysis of Capital Improvements and 01/31/05

Reoccurring Costs as a result of Personnel and Operating Expenditures

Capital Firefthtin Euuiment
FY 2005-2006 FY 2006-2007 FY 2007-2008 FY 2008-2009 FY 2009-20 10

Base cost -1-5% appropriation each year
BunkerGear $120000 $126000 $132300 $138915 $14586

Air Packs (MSA) System Replacement $3,500.00 $3,675.00 $3,858.75 $4,051.69 $4,254.2
Gear Washer $5,700.00 $5,985.00 $6,284.25 $6,598.46 $6,928.3
Face Fit Test Machine $11,000.00 $11,550.0 $12,127.50 $12,733.88 $13,370.57

Breathing Air Compressor $27,500.00 $28,875.0 $30,318.75 $31,834.69 $33,426.4
Class A Foam System $8,000.00 $8,400.0 $8,820.00 $9,261.00 $9,724.0
Fire Hose Replacement $15,000.00 $15,750.0 $16,537.50 $17,364.38 $18,232.5
Miscellaneous Equipment $45,000.00 $47,250.0 $49,612.50 $52,093.13 $54,697.78
Small Tools & Minor Equipment $2,100.00 $2,205.0 $2,315.25 $2,431.01 $2,552.5
Minor Software $525.00 $551.2 $578.81 $607.75 $638.14

Haz-Mat Equipment $4,500.00 $4,725.0 $4,961.25 $5,209.31 $5,469.78
Thermal Imaging Cameras $15,000. $15,750.00 $16,537.50 $17,364.38 $18,232.5

SCBA Cylinder Replacement $750. $787.5 $826.88 $868.22 $911.6

Training Dummies $800. $840.0 $882.00 $926.10 $972.4

Ladder Testing Equipment $5,000. $5,250.0 $5,512.50 $5,788.13 $6,077.5
Flashover Simulator $38,000.00 $39,900.0 $41,895.00 $43,989.75 $46,189.24
Station Generator for Station 05 $25,000.00 $26,250.0 $27,562.50 $28,940.63 $30,387.66
Hose Test Machine $2,300.00 $2,415.0 $2,535.75 $2,662.54 $2,795.6
New Firehouse Server $3,500.00 $3,675.00 $3,858.75 $4,051.69 $4,254.27

UpdatedSoftware $9,500.00 $9,975.00 $10,473.75 $10,997.44 $11,547.3
Shoreline Connections for Trucks $350.00 $367.50 $385.88 $405.17 $425.43
PM Program for small engines and tools $50.00 $52.50 $55.13 $57.88 $60.78

RlTTeamBags $1,000.00 $1,050.00 $1,102.50 $1,157.63 $1,215.5

Parking Lot Repairs $15,000.00 $15,750.00 $16,537.50 $17,364.38 $18,232.59

Sets of gear 4 45 45 45 45
Number of Replacement Airpacks 25 5 5 5 5
Gearwasher 0 0 0 1 1

Face fit test machine 0 0 1 0 0
reathing air compressors 0 0 0 1 1

lass Afoamsystems 2 2 0 0
ire hose replacement packages 1 1 1 1

Misc. equipment packages 1 1 1 1

mall Tools & Minor Equipment 1 1 1 1

Minor Software 1 1 1 1

az-Mat Equipment 0 1 1 1 1

Thermal Imaging Cameras 0 1 1 1 1

umber of Replacement Cylinders 50 25 25 25 25
Number of Training Dummies 2 0 0 2 0
Ladder Testing Equipment 0 1 0 0 0
Flashover Simulator 0 1 0 0 0

tation Generator 1 0 0 0 0
ose Test Machine 1 0 0 1 0

Firehouse Server 1 0 0 0 1

Firehouse Software Pacakge 1 0 0 0 1

Number of Shoreline Connections 25 1 0 1 0
Equipment to be PM'd per year 150 200 250 300 300
Number of RIT Bags 25 1 5 5 5
Parking Lot Repair Project 1 0 0 0 0

Budgetary Amount $1,143,275.00 $253,811.25 $233,592.19 $20,263.04 $283,911.87
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Section W

S
County of Lexington

Proposed Revenues
Fines, Fees, and Other
Budget FY -2005-2006

18

Fund#: 1000 Fund Name: General

Organ.#: 131500 Organ. Nanie Fire Service

Total
Units of Current Estimated Fees
Service Fee FY 2005-06

Total

Proposed
Estimated Fees

FY 2005-06

2 S-/S

Treasurer's Anticipated
Revenue Actual Fees Fees

Code Fee Title FY 2004-05 FY 2004-05

Proposed
Fee

chan

430500
Fire Service
False Mann Fees 600 600 900 900

County Auction .

438920 Proceeds 15000 20000 20000
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SECTION III. - PROGRAM OVERVIEW

FIRE SERVICE DWISION

PROGRAM 1- OPERATIONS

The Operations Program of the Lexington County Fire Service provides fre protection to all
areas of Lexington County with the exception of the municipalities of Cayce, West Columbia,
Balesburg-Leesville, and the Irmo Fire District. The lire suppression effort is comprised of2l 6re
stations stralegically located throughout the county, manned by a paid staff of 102 full time and a
volunteer staff of over 325 personnel. The stations are operated 24 hours a day, 365 days a year,
and are equipped with 104 apparatus/vehicles used for frefighting.

Also, provided in this program are the necessary supplies for maintaining these stations,
operations of the Fire Service fleet, and equipping of personneL

PROGRAM 2- TRAINiNG

The Training Program is developed to meet the training mandates established by the Department
of Labor - OSHA. This includes the following regulations: Fire Protection (1910.156 Subpart
L), Hazardous Materials Response and Operations (19 10.120), Confined Space (1910.1040),
Infectious Disease Control and Hazardous Materials Communications (1910.1030). In addition
to these mandated standards, this program also provides for meeting the requirement outlined by
the National Fire Protection Association (NFPA) and the Insurance Service Office (ISO).

The Training Program includes a Training Officer that operates the County's Fire Training
Center. The Fire Training Center is comprised of the classroom building and the drill field. The
classroom building features two classrooms, administrative oflice space, kitchen, and apparatus
bay. The drill field features seven trainitig props including our bum building and drill tower. The
Training Officer coordinates all training for the paid staff of 102 full time, as well as over 325
volunteers. It also provides for necessary supplies and resources to cany out these training
requirements.

PROGRAM 3- FIRE PREVENTION

The Fire Prevention Program provides for promoting fire and life safety throughout the Fire
Service. As required by State Statute 23-9-36, it provides for a Fire Prevention Officer, who
must inspect public buildings and business establishments and submit quarterly reports to the State
Fire Marshal in order to receive benefits from the Firemen's Insurance and Inspection Fund. In
November, 1999, Lexington County, as a requirement of State law, adopted the Standard Fire
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Prevention Code as a part of its code package. As a part of this code adoption, the Fire
Prevention Officer is required to perform plan review and fire protection system review on all new
construction projects in Lexington County. Code compliance inspections ate required to be
performed on all new and existing commercial properties in Lexington County.

This program also provides for fire prevention activities included but not limited to public
education in primary and secondary public and private schools. Discussion meetings are
conducted upon request with homeowner's associations, civic, rotaiy, and garden clubs, local
business chambers, and business associations.

PROGRAM 4- OCCUPATIONAL HEALTH

This program provides for compliance with the Department of Labor - OSITA regulations
outlining the employee health care programs, that must be provided by the employer. These
requirements are outlined in the following regulations: Fire Protection (1910.156, Subpart L),
Hazardous Materials Response and Operations (1910. 120), Confined Space (1910.1040) and
Infectious Disease Control (1910.1030).

PROGRAM 5- FIRST RESPONDER

The First Responder Program provides for initial response to medical emergencies by Fire Service
personnel when they are substantially closer to a call than an EMS unit. The first responder unit
provides basic life support and is responsible for patient care until turned over to the Paramedic in
charge of the arriving EMS unit. At that time they provide assistance as required. This service
often eliminates the requirement of having to dispatch additional EMS units as well as providing
initial patient care in a more timely manner.

PROGRAM 6- CONTRACT MANAGEMENT

This provides for contracting with the municipalities of Irmo, West Columbia and Batesburg-
Leesville to provide fire protection to areas of Lexington County adjacent to their city limits.

PROGRAM 7- VOLUNTEER SERVICES

The Lexington County Fire Service is staffed with a volunteer force of over 325. This program
provides for compensation for responding to fire calls, attending training programs, retaining
certffications, and continuing education. The compensation is distributed according to
participation and qualifications. Also included in this program is a supplemental disability
insurance policy, which will assist volunteer firefighters with financial assistance should they
become disable or injured while performing fire department duties.

2 '-ZO
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PROGRAM 8- AWARDS

This provides an Awards Program for each of the county's lire departments. Each department
selects a firefighter and lire officer of the year. Those selected in each category then participate in
the Lexington County Fire Service Firefighter and Fire Officer of the Year. Service awards are
aiso presented, recogiiizing personnel for their years of service (five, ten, fifteen, twenty, twenty-
five and thirty years of service). All the awards are presented at the annual Fire Service Awards
Dinner.
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PROGRAM 8- AWARDS

This provides an Awards Program for each of the county's lire departments. Each department
selects a firefighter and lire officer of the year. Those selected in each category then participate in
the Lexington County Fire Service Firefighter and Fire Officer of the Year. Service awards are
aiso presented, recogiiizing personnel for their years of service (five, ten, fifteen, twenty, twenty-
five and thirty years of service). All the awards are presented at the annual Fire Service Awards
Dinner.
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SECTION V. - LThE ITEMNARRATIVES

SECTION V.A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
General Other

Job Title Positions Fund Fund Total Grade

Coordinator 1 1 1 22

FireChief 2 2 2 18

Chief Administrative Officer 1 1 1 19

Chief Operations Officer 1 1 1 19

TrainingOfficer 1 1 1 16

Fire Prevention Officer 1 1 1 15

Captain 24 24 24 14

Breathing Air Coordinator 1 1 1 12

FireApparatus Operator 52 52 52 10

Firefighter 18 18 18 8

Temporary Firefighter NA .5 .5 8

TOTAL POSITIONS 102 102.5 102.5

All of these positions require insurance.
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Lexington County Fire Service

Incidents by District (Summary)

Alarm Date Between {O1/O1/2004} And {12/31/2004}

2

02/01/2005 08:36 Page 1

2S-23

• Pct of
Eat

Pct
Losses Losses

of

District count Incidents

01 Headqiarters 41 0.59% $4,360

$14,250

0.08%
0.27%

02 Hollow Creek Fire Station 174 2.54%
0.25%

03 Round Hill Fire Station 201 2.93%
6.79%

04 Boiling Springs Fire Station 214 3.12% $364,500

$1,239,150 23.09%
05 South Congaree Fire Station 696 10.16%

$154,500 2.88%
06 Pelion Fire Station 252 3.67%

$70,550 1.31%
07 Mack Edisto Fire Station 63 0.92%

5.37%
08 Gilbert-Summit Fire Station 384 5.60%

2.50%
09 Oak Grove Fire Station 614 8.96%

$207,275 3.86%
10 Lexington Fire Station 644 9.40%

3.18%
11 Chapin Fire Station 277 4.04%

$599,433 11.17%
12 Gaston Fire Station 645 9.41%

5.14%
13 Edmund Fire Station 500 7.30%

3.78%
14 Fairview Fire Station 176 2.57% $203,050

5.17%
15 Lake Murray Fire Station 209 3.05% $277,300

10.18%
16 Swansea Fire Station 375 5.47%

$0 0.00%
17 Irmo Fire Station 7 0.10%

1.89%
18 Sandy Ruii Fire Station 195 2.84% $101,700

4.08%
19

22

Pine Grove Fire Station

Aiuicks Ferry Fire Station

482

93

7.03%
1.35%

$218,925

$6,050 0.11%

( 23

24

25

27

ARP

WC

Crossroads Fire Station

Red Bank Fire Station

Leesville Fire Dept
Samaria Fire Station

Airport Fire
West Columbia Fire Department

.
91

355

3

146

5

6

1.32%
5.18%
0.04%
2.13%
0.07%
0.08%

$98,000

$19,925

$0

$359,500

$0

$0

0.37%
0.00%
6.70%
0.00%
0.00%

Total Incident Count: 6848 Total Est Losses: $5,366,918

Lexington County Fire Service

Incidents by District (Suxrimary)

Alarm Date Between {O1/O1/2004} And {12/31/2004}

2

02/01/2005 08:36 Page 1

2S-23

• Pct of
Eat

Pct
Losses Losses

of

District Count Incidents

01 Headqiarters 41 0.59% $4,360

$14,250

0.08%
0.27%

02 Hollow Creek Fire Station 174 2.54%
0.25%

03 Round Hill Fire Station 201 2.93%
6.79%

04 Boiling Springs Fire Station 214 3.12% $364,500

$1,239,150 23.09%
05 South Congaree Fire Station 696 10.16%

$154,500 2.88%
06 Pelion Fire Station 252 3.67%

$70,550 1.31%
07 Mack Edisto Fire Station 63 0.92%

5.37%
08 Gilbert-Summit Fire Station 384 5.60%

2.50%
09 Oak Grove Fire Station 614 8.96%

3.86%
10 Lexington Fire Station 644 9.40% $207,275

3.18%
11 Chapin Fire Station 277 4.04%

$599,433 11.17%
12 Gaston Fire Station 645 9.41%

5.14%
13 Edmund Fire Station 500 7.30%

3.78%
14 Fairview Fire Station 176 2.57% $203,050

5.17%
15 Lake Murray Fire Station 209 3.05% $277,300

$546,100 10.18%
16 Swansea Fire Station 375 5.47%

$0 0.00%
17 Irmo Fire Station 7 0.10%

1.89%
18 Sandy Ruii Fire Station 195 2.84% $101,700

4.08%
19

22

Pine Grove Fire Station

Aiuicks Ferry Fire Station

482

93

7.03%
1.35%

$218,925

$6,050 0.11%

( 23

24

25

27

ARP

WC

Crossroads Fire Station

Red Bank Fire Station

Leesville Fire Dept
Samaria Fire Station

Airport Fire
West Columbia Fire Department

.
91

355

3

146

5

6

1.32%
5.18%
0.04%
2.13%
0.07%
0.08%

$98,000

$19,925

$0

$359,500

$0

$0

0.37%
0.00%
6.70%
0.00%
0.00%

Total Incident Couzit: 6848 Total Est Losses:
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Communications Equipment
Breathing Air Compressor
Overhead Door Service
Ladder Testing
Fire Extinguishers
Air Boffle Hydrostatic
Breathing Air Test
Calibration Fit Test Machine
Fire Alann Maintenance
Software Maintenance

$17,000
$ 2,100
$ 4,300
$ 5,200
$2,100
$ 2,000
$ 2,000
$ 800
$ 750
$ 600

520200 - CONTRACTED SERVICES S 2,450

PROGRAM 1- OPERATIONS $2,450

This account provides for specialized services not provided by County staff.

Refuse Collection $ 1,725
Fire Alarm Monitoring $ 725

520201 — PHYSICAL FITNESS PROGRAM $ 60,000

PROGRAM 4-OCCUPATIONAL HEALTH $60,000

', OSHA Regulation 1910.156, Fire Brigades, Section 2, Personnel, states, effective September 15,
1990, personnel who are expected to do interior structural firefighting are to be physically capable

36

PAGE

SECTION V.B. - OPERATINGLINE ITEMNARRATIVES

FIRE SERVICE DIVISION

520100 - CONTRACTED MAINTENANCE $ 36,850

PROGRAM 1 - OPERATIONS $36,850

The Fire Service requires specialized equipment which requires routine maintenance and services.
Since the County does not have staff personnel to provide this service, it is necessary to contract

them. This includes the following:
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ofperforming these duties. Personnel with knownheart disease, epilepsy, or emphysema are not
allowed to participate, unless a physician certifies the person is physically capable of performing
these duties. Also, OSHARegulation 1910.120, Hazardous Waste Operations and Emergency
Response, requires hazardous materials team members to have annual physicals. Physicals are
scheduled as follows:

* All new personnel
* Annually for salaried personnel
* Annually for volunteer personnel (based on age)

Cost projections are:

* Newpersonnel 60 @ $300= $18,000
* Volunteer personnel 36 @ $300 = $10,600
* Salaried personnel 104 @ $300= $31,200

520209 -DRIVERHISTORY SCREENING $ 3,500

PROGRAM 1- OPERATIONS $3,500

This account will provide for driving histories to be obtained on all Fire Service personnel
authorized to drive county fire apparatus, as well as new applicants —salaried and volunteer. This
program was begun in FY '00-'Ol. Cost of driver history screening is $7.75 ea.

450 histories @ $7.75/ea = $3,500

520230 — PEST CONTROL $ 2,600

PROGRAM 6- CONTRACT MANAGEMENT

This account provides termite inspection for 21 fire stations and Training Facility.

$2,600

It also
provides for extermination of roaches, mice, ants, etc, as needed

520302 - DRUG TESTING SERVICES $ 200

PROGRAM 4- OCCUPATIONAL HEALTH $200

This account will provide funds for drug testing associated with probable cause or vehicle
accidents involving County vehicles.

2$'-Z
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PROGRAM 1- OPERATIONS $3,500

This account will provide for driving histories to be obtained on all Fire Service personnel
authorized to drive county fire apparatus, as well as new applicants —salaried and volunteer. This
program was begun in FY '00-'Ol. Cost of driver history screening is $7.75 ea.

450 histories @ $7.75/ea = $3,500

520230 — PEST CONTROL $ 2,600

PROGRAM 6- CONTRACT MANAGEMENT

This account provides termite inspection for 21 fire stations and Training Facility.

$2,600

It also

provides for extermination of roaches, mice, ants, etc, as needed

520302 - DRUG TESTING SERVICES $ 200

PROGRAM 4-OCCUPATIONAL HEALTH $200

This account will provide funds for drug testing associated with probable cause or vehicle

accidents involving County vehicles.
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520304 - FIRE PROTECTION SERVICES $ 85,387

PROGRAM 6- CONTRACT MANAGEMENT $85,387

This provides for contract fees to two municipalities (Batesburg-Leesville and West Columbia) to
provide fire protection to areas adjacent to their city limits. These contract fees are authorized by
inter-governmental contracts.

Batesburg-Leesvifle $35,000
West Columbia $50,387

520500 — LEGAL SERVICES $ 1,000

PROGRAM 1- OPERATIONS

This provides for fees for the use of the County's attorneys for legal services.

$1,000

521000 - OFFICE SUPPLIES $ 5,000

PROGRAM 1- OPERATIONS $4,525

This provides resources for all fire departments and staff with the necessary clerical supplies,
forms, and files for the required record keeping. This includes fire reports, pre-plans, personnel
records, general correspondence, etc.

PROGRAM 2- TRAINING $400

This provides for clerical supplies for conducting training classes, drills and maintain training files.

PROGRAM 3- FIRE PREVENTION

This provides for clerical supplies for conducting fire inspections, fire prevention programs, and
maintaining inspection files.

521100 - DUPLICATING $ 2,500

PROGRAM 1 - OPERATIONS $1,400
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Duplicating service provides for correspondence with fire victims, vendors, insurance companies,
meeting agendas, as well as memorandums within the Fire Service about policy, procedures, and
emergency response changes.

PROGRAM 2- TRAINiNG $900

Duplicating service provides for producing and distributing training announcements, copies of
lesson plans, making transparencies and maintahing training files.

PROGRAM 3- FIRE PREVENTION $100

Duplicating service is used by the Fire Prevention Officer for daily fire inspection reports and

correspondence.

PROGRAM 8- AWARDS $100

This provides for producing programs and invitations for the Fire Service Awards progrant

521200 - OPERATING SUPPLIES $26,000

PROGRAM 1- OPERATIONS $21,000

This account is used to provide supplies for all the lire departments, that are necessary for the
day-to-day operations of the stations. This includes cleaning supplies and equipment; expendable
items such as batteries, bulbs, etc; replacement of damaged items such as shovels, rakes, lanterns,
etc.; and toner cartridges.

PROGRAM 2- TRAINING $5,000

This provides for the necessary supplies to conduct training classes and drills. This includes
projector bulbs, slide trays, VCR tapes, training foam, LP gas, lire extinguisher refills, etc.

521202 - FIRE PREVENTION SUPPLIES $3000

PROGRAM 3- FIRE PREVENTION $3,000

This account provides fire prevention literature, films, demonstrations, exhibits and classes to
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educate people of all ages on the importance of fire preventioa It is used to provide this
information and supplies for all the fire departments to be used throughout the county. Last year
the Fire Service participated in demonstrations and conducted many prevention programs in the
schools, and participation in Public Safety booth at State Fair.

521203 - FIRE INVESTIGATION SUPPLIES $ 1,000

PROGRAM 1 - OPERATIONS $ 1.000

The objective of fire investigations is to determine the cause and origin of fires, which is in
accordance with state laws. This will provide for items used in this specialized work to include
fim, i1m development, evidence containers, etc.

521204-FOAM

PROGRAM 1 - OPERATIONS $16,000

Due to the increased exposure to hazards that require specialized extinguishing foam agents
(Class A for structure, woods, and grass fires, and Class B foam for flammable liquid fires) it is
necessary to carry a supply of foam on each pumper (10 gallons per ISO recommendations). A
central supply is also maintained that can be dispatched as incidents dictate. This will also provide
for replacing foam that is used throughout the year.

521205 — HAZARDOUS MATERIALS SUPPLIES $ 5,000

PROGRAM 1 - OPERATIONS $5,000

This account provides for the specialized supplies used in incidents involving hazardous materials.
This includes chemical suits, gloves, boots, containment materials, etc.

521401 - INFECTIOUS DISEASE CONTROL SUPPLIES $14,000

PROGRAM 4-OCCUPATIONAL HEALTH $10,800

This will provide for the infectious disease control program that has been implemented by the Fire
Service to comply with OSHA 1910.1030, which outlines protective measure for employees who
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breathing apparatus, smoke generators, VCR, projectors, etc.

522300 - VEIHCLE REPAIR & MAINTENANCE $ 15OOO0

PROGRAM 1- OPERATIONS $145.350

This will provide for the repair and maintenance of vehicles assigned to the lire stations and Fire
Service Coordinator, Chief Administrative Officer and Chief Operations Officer, as outlined in
the vehicle schedule.

PROGRAM 2- TRAJNTNG $ 750

This will provide for the repair and maintenance of vehicle assigned to Training Officer.

PROGRAM 3- FIRE PREVENTION $ 400

This will provide for the repair and maintenance of vehicle assigned to Fire Prevention Officer.

PROGRAM 5- FIRST RESPONDER $3,500

This provides for the portion of repairs and maintenance of vehicles used for first responder calls.

(Special Note: This budget estimate is subject to increase during the fiscal year due to unplanned
maintenance costs.)

522400 - WATER SITE MAThTENANCE

PROGRAM 1- OPERATIONS $1,000

$ 1.000

In many areas of the county there are no water systems with fire hydrants. In these areas the Fire
Service utilizes many ponds, streams and lake access. Insurance Service Office has established a
standard that these sights must be properly marked and accessible in all weather conditions. This
provides for this maintenance and marking of these sites throughout the county.

524000 - BUILDINGINSURANCE

PROGRAM 1- OPERATIONS $12,417

S12.837
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This provides protection of the county fire stations and out buildings against loss due to theft, fire
and severe weather.

PROGRAM 2- TRATh1ThIG $ 420

This provides protection of the county training facility against loss due to theft, fire and severe
weather.

524100 - VEHICLE iNSURANCE $ 63.879
(Please see vehicle schedule)

PROGRAM 1- OPERATIONS $62,685

This provides for liability coverage on vehicles assigned to the fire stations and Fire Service
Coordinator, Chief Administrative Officer, and Chief Operations Officer.

105 vehicles x $597 = $62,685

PROGRAM2-TRAINING $ 597

This provides for liability coverage on the vehicle assigned to the Training Officer.

PROGRAM 3- FIRE PREVENTION $ 597

This provides for liability coverage on the vehicle assigned to the Fire Prevention Officer.

524101 - COMFRIEJTENSIVE iNSURANCE $ 24,745
(Please see vehicle schedule)

PROGRAM 1- OPERATIONS $24345

This provides for comprehensive insurance on vehicles assigned to the Fire Service fleet (73

vehicles).

524200 - PROFESSIONAL LIABILiTY JNSIJRANCE $ 855

2S-3/
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PROGRAM5- FIRSTRESPONDER $855

This is to provide protection from civil litigation brought about through errors in the performance
of providing medical services as first responders.

524201 - GENERAL TORT LIABILiTY INSURANCE $ 7,492

PROGRAM 1 - OPERATIONS $7,492

This is to protect all fire personnel from civil litigation brought about through errors of omission
during the performance of their duties.

524208 — SIJRETY BONDS $ 826

PROGRAM 1-OPERATIONS

This is to provide coverage for 102 employees.

$ 826

524300 - VOLUNTEER FIREMEN DISABILiTY INSURANCE $ 4,296

PROGRAM 7- VOLUNTEER SERVICES $4,296

This will assist in providing the Fire Service's 325volunteer &efighters with linancial assistance in
the event they would be injured or disabled in the performance of their firefighting duties.

525000 - TELEPHONE $21,000

PROGRAM 1- OPERATIONS $20,250

This account provides for telephone service for all fire stations. It is necessary for personnel to
make calls between stations, communicate with fire victims, communicate with vendors, insurance
companies, etc., and three phone lines dedicated for the records management system.

PROGRAM2-TRAThffNG $500

In order to conduct a countywide training program, it is necessary for the Training Officer to have

23-321

FUND 1000
PS/FIRE SERVICE (1315) PAGE 44-
FY '05-'06 BUDGET REQUESTS

PROGRAM5- FIRSTRESPONDER $855

This is to provide protection from civil litigation brought about through errors in the performance
of providing medical services as first responders.

524201 - GENERAL TORT LIABILiTY INSURANCE $ 7,492

PROGRAM 1 - OPERATIONS $7,492

This is to protect all fire personnel from civil litigation brought about through errors of omission
during the performance of their duties.

524208 — SIJRETY BONDS $ 826

PROGRAM 1-OPERATIONS

This is to provide coverage for 102 employees.

$ 826

524300 - VOLUNTEER FIREMEN DISABILiTY INSURANCE $ 4296

PROGRAM 7- VOLUNTEER SERVICES $4,296

This will assist in providing the Fire Service's 325volunteer &efighters with linancial assistance in
the event they would be injured or disabled in the performance of their firefighting duties.

525000 - TELEPHONE $21,000

PROGRAM 1- OPERATIONS $20,250

This account provides for telephone service for all fire stations. It is necessary for personnel to
make calls between stations, communicate with fire victims, communicate with vendors, insurance
companies, etc., and three phone lines dedicated for the records management system

PROGRAM2-TRMNING $500

In order to conduct a countywide training program, it is necessary for the Training Officer to have

23-321



FUND 1000
PS/FIRE SERVICE (1315) PAGE 45
FY '05-'06 BUDGET REQUESTS

communicationswith each station in order to coordinatetraining classes and drills. It is also
necessary to communicate with other fire departments; instructors; and contact vendors reference

equipment and training programs.

PROGRAM 3- FIRE PREVENTION $ 250

This provides for communications for the Fire Prevention Officer. This includes scheduling fire
inspections as well as communicating with the general public.

525004 WAN SERVICE CHARGES $ 17,780

PROGRAM 1- OPERATIONS $17,780

Each fire station has a computer that is dedicated to the Fire Serfices Records Management
System (RMS). This system is utilized to collect and maintain all aspects of FireService data.
This will provide for the continued used of high speed, high bandwidth data access in each fire
station.

525010 - LONG DISTANCE CHARGES $ 2200

PROGRAM 1 - OPERATIONS $ 1,900

This provides long distance service for all fire stations. It is necessary to make long distance calls
between stations, communicate with fire victims, communicate with vendors, insurance
companies, etc.

PROGRAM 2- TRAINING $ 200

In order to conduct a countywide training program, it is necessary for the Training Officer to
place long distance calls to fire departments, instructors, and contact vendors reference equipment

and training programs.

PROGRAM 3- FIRE PREVENTION $ 100

This provides for long distance calls for the Fire Prevention Officer in communicating with the
general public reference fire inspections.

525020 - PAGERS AND CELL PHONES __________ $ 5,500
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PROGRAM 1- OPERATIONS 49OO

This provides for a Nextel phone andpager for the Fire Service Coordinator, Chief Administrative
Officer, and Chief Operations Officer, Nextel phones for two Fire Chiefs, BreathingAir

Technician, and cellular phone for the Emergency Response Unit.

PROGRAM2-TRAIN1NG $ 300

This provides for a Nextel phone and pager for the Training Officer.

PROGRAM 3- FIRE PREVENTION $ 300

This provides for a pager and Nextel phone for the Fire Prevention Officer.

525030 - 800 MHZ RADIO SERVICE CHARGES S 92JAS

PROGRAM 1 - OPERATIONS $90,878

This provides for the operating cost of 800 MHz radios for all fire stations.

169 units x $43.84/mo x 12 mo = $88,908
2unitsx$56.44/moxl2iflo=$ 1,355

lunitsx$51.19/moxl2mo=$ 615

PROGRAM2-TRAIN]NG $ 615

This provides for the 800 MHz radio assigned to the Training Officer.

1 unitx$51.19/moxl2mo=$6lS

PROGRAM 3- FIRE PREVENTION $ 615

This provides for the 800 MHz radio assigned to the Fire Prevention Officer.

1 unitx $51.19/mo x 12 mo = $615

525031 - 800 MHz RADIO MAINTENANCE CONTRACT $16,133

FUND 1000
PS/FIRE SERVICE (1315) PAGE

FY '05-'06 BUDGET REQUESTS

PROGRAM 1- OPERATIONS 490O

This provides for a Nextel phone andpager for the Fire Service Coordinator, Chief Administrative
Officer, and Chief Operations Officer, Nextel phones for two Fire Chiefs, BreathingAir

Technician, and cellular phone for the Emergency Response Unit.

PROGRAM2-TRAIN1NG $ 300

This provides for a Nextel phone and pager for the Training Officer.

PROGRAM 3- FIRE PREVENTION $ 300

This provides for a pager and Nextel phone for the Fire Prevention Officer.

525030 - 800 MHZ RADIO SERVICE CHARGES S 92JS

PROGRAM 1 - OPERATIONS $90,878

This provides for the operating cost of 800 MHz radios for all fire stations.

169 units x $43.84/mo x 12 mo = $88,908
2uriitsx$56.44/mox 12mo$ 1,355
lunitsx$51.19/moxl2mo=$ 615

PROGRAM2-TRAINING $ 615

This provides for the 800 MHz radio assigned to the Training Officer.

1 unitx$51.19/moxl2mo=$6lS

PROGRAM 3- FIRE PREVENTION $ 615

This provides for the 800 ME{z radio assigned to the Fire Prevention Officer.

1 unit x $51.19/mo x 12 mo = $615

525031 - 800 MHz RADIO MAINTENANCE CONTRACT $16,133



FUND 1000
PS/FIRE SERVICE (1315) PAGES 47
FY '05—'06 BUDGET REQUESTS

PROGRAM 1- OPERATIONS $15,947

This provides for contracted maintenance for the 800 MHz radios.

172 units @ $92.72 = $15,947

PROGRAM 2- TRAINING $ 93

This provides for contracted maintenance for the 800 MHz radio for the Training Officer.

1 unit@$92.72=

PROGRAM 3- FIRE PREVENTION $ 93

This provides for the contracted maintenance for the 800 MHz radio for the Fire Prevention
Officer.

I unit @ $92.72

525100 - POSTAGE $800

PROGRAM 1- OPERATIONS $615

This provides for distributing information between the lire departments, which include meeting
agendas, minutes and memorandums concerning policy and procedures. It also includes
correspondence with other Fire Service groups, vendors, as well as the general public.

PROGRAM 2- TRAINING $ 100

This provides for distributing training announcements, training schedules, certificates and
correspondence between other Fire Service organizations.

PROGRAM 3- FIRE PREVENTION $ 50

This provides for distributing fire inspection reports as well as correspondence with the general

public.

PROGRAM8-AWARDS $ 35

22-35
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This provides for the mailing of information, announcements, and invitations for the awards

program.

525110 - OTHER PARCEL DELIVERY SERVICES $ 500

PROGRAM 1- OPERATIONS $ 500

This account will provide for shipping of items to manufacturers for repair. A majority of these
repairs need to be insured.

525210 - CONFERENCE & MEETING EXPENSES $24,000

PROGRAM 1- OPERATIONS $ 1.990

In order for chief officers and other specialized personnel to maintain current in their related

fields, it is necessary to attend workshops, seminars and conferences. This will allow these
personnel to maintain their certifications, evaluate equipment and stay current with new
developments within the Fire Service.

Fire Service Coordinator - Sc State Associations of Fire Chiei
(location not yet available)

Registration - $ 75
PerDiem -$78
Lodging 3 nights @ $95 - $285

S Firemens Convention
(Myrtle Beach)

Registration - $100
PerDiem -$ 90

Lodging 3 nights @ $120 - $360

Fire Investigators (4 Team Leaders) - SC State ArsonAssociation
(location not yet available)

Registration 4 $75 - $300
PerDiem 4@$78 -$312
Lodging2rm$65x3 ni- $390

PROGRAM 2- TRAINING $ 19,448

2S—2%
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The South Carolina Fire Academy requires instructors to meet professional development
standards to maintain their certification. This account will provide for sending the Training
Officer to the annual Instructors Improvement Conference to meet this requirement.

Training Officer - Instructors Improvement Conference
(locations not yet available)

Registration - $75
PerDiem -$90
Lodging 4 iii@ $95/ni - $380

This also provides for the training mandated by Department of Labor —O.S.H.A., and the
standards established by NFPA and ISO. It allows training for over 400 full-time and vohinteer
personneL It includes the following: monthly in-service training, new recruit training, apparatus
operator training, officer training, and hazardous materials training. Cost projections are as
follows:

New Recruit - SCFA 1152 and 1153; wildland firefighting; flammable liquid, CPR, first
aid, haz-mat first responder, radiological monitoring, vehicle firefighting, fire service
orientation.

Apparatus Operator - Emergency vehicle drivers training, pump operations, mobile water
supply, large diameter hose.

Officer Training - Incident command system, Leadership 1,11, ifi, managing company
operations, firefighter safety and survival, volunteer fire service management.

Specialized Training - 1-IazMat, Conlined Space Rescue, Arson Investigation, Instructor
Certification.

PROGRAM 3- FIRE PREVENTION $ 562

This will allow the Fire Prevention Officer to attend the annual Fire Inspection Conference, which
allows him to stay current with the standard fire prevention codes administered by the State Fire
Marshal's Office.

Fire Prevention Officer - SC Fire Inspection Conference
(location not yet determined)

Registration - $ 75
PerDiem -$90
Lodging4rii$99 -$397
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The South Carolina Fire Academy requires instructors to meet professional development
standards to maintain their certification. This account will provide for sending the Training
Officer to the annual Instructors Improvement Conference to meet this requirement.

Training Officer - Instructors Improvement Conference
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Registration - $75
PerDiem -$90
Lodging 4 iii@ $95/ni - $380

This also provides for the training mandated by Department of Labor —O.S.H.A., and the
standards established by NFPAand ISO. It allows training for over 400 full-time and vohinteer
personnel. It includes the following: monthly in-service training, new recruit training, apparatus
operator training, officer training, and hazardous materials training. Cost projections are as
follows:

New Recruit - SCFA 1152 and 1153; wildland firefighting; flammable liquid, CPR, first
aid, haz-mat first responder, radiological monitoring, vehicle firefighting, fire service
orientation.

Apparatus Operator - Emergency vehicle drivers training, pump operations, mobile water
supply, large diameter hose.

Officer Training - Incident command system, Leadership 1,11, ifi, managing company
operations, firefighter safety and survival, volunteer fire service management.

Specialized Training - 1-IazMat, Conlined Space Rescue, Arson Investigation, Instructor
Certification.

PROGRAM 3- FIRE PREVENTION $ 562

This will allow the Fire Prevention Officer to attend the annual Fire Inspection Conference, which
allows him to stay current with the standard fire prevention codes administered by the State Fire
Marshal's Office.

Fire Prevention Officer - SC Fire Inspection Conference
(location not yet determined)

Registration - $ 75
PerDiem -$90
Lodging 4ni@$99 -$397
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PROGRAM 5- FiRST RESPONIJER $2,000

This ailows for the required training for personnel who respond to EMS calls and provide initial

patient care. Cost projections are:

First Responder 16 @ $125 = $2,000

525230 - SUBSCRIPTIONS., DUES & BOOKS $ 1,300

PROGRAM 1- OPERATIONS $ 365

This provides for membership dues in fire related organizations, and publications, wbich are
necessary for staying abreast in firefighting technology, regulationsand other items affecting the

Fire Service. Projected costs are:

Intl Asso of Arson Investigators 2 @ $60 = $120

(2 Fire Investigation Team Leaders)
S.C. State Asso of Fire Chief $ 50

(Fire Service Coordinator)
National Fire Protection Association (Dept) $ 90
Fire Engineering Magazine $ 30
Fire House Magazine $25
Lexington County Fire Officers Asso (3) $50

PROGRAM 2- TRA1MNG $ 60

This provides for the membership of the Training Officer in the Society of Fire Service
Instructors, which allow the Fire Service to stay current in training requirements.

Society of Fire Service Instructors $ 60
(Training Officer)

PROGRAM 3- FIRE PREVENTION $ 875

This will provide for renewal of the State Fire Marshal certifications as required by the State Fire
Marshal's Office. It also provides for publications necessary for stay abreast of the latest
regulations and standards.
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RenewalState Fire Marshal Cert 10 @$15 $ 150

(Chief Inspector and nine Inspectors)
National Fire Protection Association Standards - $570
International Building and Fire Codes - $155

525240 - PERSONAL MTLEAGE REIMBuRSEMENT $300

PROGRAM 1 - OPERATIONS $ 200

The purpose of this account is to reimburse personnel who use their personal vehicle for travel
while conducting approved Fire Service business. This includes the following:

PROGRAM2-TRAINTNG $ 100

This provides for reimbursement for volunteer instructors who used their personal vehicle while

conducting training.

525250 - MOTOR POOL REIMBuRSEMENT $ 2000

PROGRAM 1- OPERATIONS $ 2QQQ

This provides use of motor pool vehicle in the event an authorized vehicle is out of service due to
repair or scheduled maintenance.

525300 - UTIL1TJJS - ADMTh BUILDING $3,000

525333 - UTILITIES - BOILING SPR11'GS $ 4,158

525334 - UTILITIES - CIJAPIN $ 7,600

525335 - UTILITIES - EDMUND $ 5,600

525336 - UTILITIES - FAIRVIEW $5,100

525337 - UTILITIES - GILBERT $6,000
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RenewalState Fire Marshal Cert 10 @$15 $ 150

(Chief Inspector and nine Inspectors)
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International Building and Fire Codes - $155
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conducting training.
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525339 - UTILITIES - HOLLOW CREEK $ 7.000

525340 - UTILITIES - GASTON $4,800

525341 - UTILITIES - LAKE MURRAY $ 6,400

525342 - UTILiTIES -LEXiNGTON $ 19,500

525343 - UTILITIES - MACK EIMSTO $ 3.575

525344 - UTILITIES - OAK GROVE $ 16,505

525345 - UTILITIES - PELION $ 4,800

525346 - UTILITIES - ROUND BILL $ 6,000

525347 -UTILITIES - SM4DY RUN $ 4,300

525348 - UTILITIES - SOUTH CONGAREE $ 16,752

525349 - UTILITIES - SWANSEA $ 5,800

525368 - UTILITIES -PINE GROVE $ 5417

525369 - UTILITIES - AMICKS FERRY $ 3603

525373 - IJ'JILITIES - CROSSROADS $ 3,800

525374 - UTILITIES - RED BANK $ 5,321

525379 - UTIL1I'IES - TRAINING FACILITY $ 9,000

525382 — UTILITIES — SAMARL& $ 4,800

525400 - GAS, FuEL AND OIL $82,000

PROGRAM 1 - OPERATIONS $76,550

This provides gas, fuel and oil for vehicles outlined in the county vehicle schedule.

PROGRAM 2- TRAINING $ 1.200
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525400 - GAS, FIJEL AND OIL

PROGRAM 1 - OPERATIONS $76,550

This provides gas, fuel and oil for vehicles outlined in the county vehicle schedule.

PROGRAM 2- TRAINING $ 1.200
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This provides gas, fuel and oil vehicles outlined in the county vehicle schedule.

PROGRAM 3- FIRE PREVENTION $ 1,250

This provides gas, fuel and oil vehicles outlined in the county vehicle schedule.

PROGRAM 5- FIRST RESPONDER $ 3M00

This provides for the portion of gas, fuel and oil for vehicles used for first responder calls.

5225500 - LAUNDRY AND LINEN

PROGRAM 1 - OPERATIONS $ 4,200

This account provides for sheets, pillow cases, towels, etc., for personnel assigned to work 24-
hour shifts. Cost projections for 40 personnel per month are asfollows:

Sheets 200@$.50 $100.00
Pifiow Cases 200 @ $ .11 22.00
Spread 75@$1.41 105.75
Towels 500@$.22 110.00
Wash Clothes 500 @ $ .03 15M0

525600 - UNIFORMS AN1) CLOtHING $ 55,000

PROGRAM 1 - OPERATIONS $32,900

In order to maintain a neat and professional appearance all paid staff are issued clothing at time of
hire and worn or damaged items are replaced as needed. Thefollowing is an itemized list issued
to each employee:

Item Price Issued Total

Short Sleeve Shirt $21 2 $ 42
Long Sleeve Shirt $24 2 $ 48
Trousers $46 3 $138
Belt $19 I $19
UniformBoots $130 1 $130
Jacket $129 1 $129
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This provides gas, fuel and oil vehicles outlined in the county vehicle schedule.

PROGRAM 3- FIRE PREVENTION $ 1,250

This provides gas, fuel and oil vehicles outlined in the county vehicle schedule.

PROGRAM5- FIRST RESPONDER $ 3M00

This provides for the portion of gas, fuel and oil for vehicles used for first responder calls.

5225500 - LAUNDRYAND LINEN

PROGRAM 1- OPERATIONS $ 4,200

This account provides for sheets, pillow cases, towels, etc., for personnel assigned to work 24-
hour shifts. Cost projections for 40 personnel per month are as follows:

Sheets 200@$.50 $100.00
Pillow Cases 200 @ $ .11 22.00
Spread 75@$1.41 105.75

Towels 500@$.22 110.00
Wash Clothes 500 @ $ .03 1 500

525600 - UNIFORMS AN1) CLO'lIIING $ 55,000

PROGRAM 1 - OPERATIONS $32,900

In order to maintain a neat and professional appearance all paid staff are issued clothing at time of
hire and worn or damaged items are replaced as needed. The following is an itemized list issued
to each employee:

Item Price Issued Total

Short Sleeve Shirt $21 2 $ 42
Long Sleeve Shirt $24 2 $ 48
Trousers $46 3 $138
Belt $19 I $19
UniformBoots $130 1 $130
Jacket $129 1 $129

22-



FUND 1000
PS/FIRE SERVICE (1315) PAGE 54-
FY '04-'05 BUDGET REQUESTS

Nametag $ 9 1 $ 9
UtilityShirts $ 6 3 $18
Polo Shirts $25 2 $ 50
Jumpsuit $28 1 $ 28

PROGRAM2-TRA1NNG $ 400

This provides clothing for the Training Officer.

Item Price Issued Total

Short Sleeve Shirt $21 3 $ 63
Long Sleeve Shirt $24 2 $ 48
Trousers $46 3 $138
Belt $19 1 $19
Uniform Boots $130 1 $130
Nametag $9 1 $ 9
UtilityShirts $6 3 $18
Polo Shirts $25 3 $ 75

Jumpsuit $28 1 $ 28

PROGRAM 3- FIRE PREVEN11ON $ 400

This provides clothing for the Fire Prevention Officer.

Item Price Issued Total

Short Sleeve Shirt $21 3 $ 63
Long Sleeve Shirt $24 2 $ 48
Trousers $46 3 $138

Belt $19 1 $ 19
UniformBoots $130 1 $130
Nametag $9 1 $ 9
UtilityShirts $6 3 $18
Polo Shirt $25 3 $ 75
Jumpsuit $28 1 $ 28

PROGRAM 7—VOLUNTEER SERVICES $21,300

As part of the volunteer incentive program in an effort to recruit and retain volunteers one each
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Nametag $9 1 $9
UtilityShirts $ 6 3 $18
Polo Shirts $25 2 $ 50

Jumpsuit $28 1 $ 28

PROGRAM2-TRAllTNG $ 400

This provides clothing for the Training Officer.

Item Price Issued Total

Short Sleeve Shirt $21 3 $ 63
Long Sleeve Shirt $24 2 $ 48
Trousers $46 3 $138
Belt $19 1 $19
UniformBoots $130 1 $130
Nametag $9 1 $ 9
UtilityShirts $6 3 $18
Polo Shirts $25 3 $ 75

Jumpsuit $28 1 $ 28

PROGRAM 3- FIRE PREVEN11ON $ 400

This provides clothing for the Fire Prevention Officer.

Item Price Issued Total

Short Sleeve Shirt $21 3 $ 63
Long Sleeve Shirt $24 2 $ 48
Trousers $46 3 $138
Belt $19 1 $ 19
UniformBoots $130 1 $130
Nametag $9 1 $ 9
UtilityShirts $6 3 $18
Polo Shirt $25 3 $ 75
Jumpsuit $28 1 $ 28

PROGRAM 7—VOLUNTEER SERVICES $21,300

As part of the volunteer incentive program in an effort to recruit andretain volunteers oneeach
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shirt and pants will be issued to each volunteer that completes and maintains their firefighter

certificatiorL

Trousers $46/ea
Polo Shirts $25/ea

5257000 - SERVICE AWARDS $11,500

PROGRAM 8- AWARDS $11,500

This provides for the awards program, which includes all the county fire departments. The
awards program includes a dinner, where Firefighter and Fire Officer of the Year, as well as
personnel with five, ten, fifteen, twenty, and twenty-five years of service are recognized.

Meals/Facility Rental (300 persons) = $6,000

Plaques/Engraving
= 500

Souviners/Gifis = 2,500
10 ea 30-year awards @150/ea 1,500

10ea25-yearawards@100/ea 1,000

525720 — EMPLOYEE 1TCENT1VES $25,000

PROGRAM 1- OPERATIONS $25,000

As outlined in the County's Education and Pay Procedure , this will allow for rewarding
employees that have obtained certifications that have enhanced their skills in their present
position. This plan will also serve as an incentive for employees to obtain skills allowing the
continuing upgrading of our workforce.

26500 - LICENSES & PERMITS $600

PROGRAM 1- OPERATIONS $ 600

This provides for complying with DHIEC requirements for drinking water permits for wells at the
Sandy Run, Amicks Ferry, Crossroads, Saniaria and Fairview fire stations.

2S-93

FUND 1000
PS/FIRE SERVICE (1315) PAGE J:
FY '04-'05 BUDGET REQUESTS

shirt and pants will be issued to each volunteer that completes and maintains their firefighter

certificatiorL

Trousers $46/ea
Polo Shirts $25/ea

5257000 - SERVICE AWARDS $11,500

PROGRAM 8- AWARDS $11,500

This provides for the awards program, which includes all the county fire departments. The
awards program includes a dinner, where Firefighter and Fire Officer of the Year, as well as
personnel with five, ten, fifteen, twenty, and twenty-five years of service are recognized.

Meals/Facility Rental (300 persons) = $6,000

Plaques/Engraving
= 500

Souviners/Gifis = 2,500
10 ea 30-year awards @150/ea = 1,500

10ea25-yearawards@100/ea = 1,000

525720 — EMPLOYEE 1TCENT1VES $25,000

PROGRAM 1- OPERATIONS $25,000

As outlined in the County's Education and Pay Procedure , this will allow for rewarding
employees that have obtained certifications that have enhanced their skills in their present
position. This plan will also serve as an incentive for employees to obtain skills allowing the
continuing upgrading of our workforce.

26500 - LICENSES & PERMITS $600

PROGRAM 1- OPERATIONS $ 600

This provides for complying with DHIEC requirements for drinking water permits for wells at the
Sandy Run, Amicks Ferry, Crossroads, Saniaria and Fairview fire stations.
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527020 - VOLUNTEER SUBSISTENCE $400,000

PROGRAM 7- VOLUNTEER SERVICES $400,000

This allows for compensation for volunteers for cost incurredin responding to fire calls,

maintaining certifications, and attending certified training.

Fire Calls - $294,000
Achieving & Maintaining Certification - 48,000
Attending Certified Training - 58,000

535000 - STORM DISASTER & RELIEF

PROGRAM 1- OPERATIONS $500

This provides for supplies and meals for personnel when required to work for prolonged periods
during emergency operations.

538000 — CLAIMS & JIIDGEMENTS $1000

PROGRAM 1- OPERATIONS $1,000

This account will provide reimbursements for damages to personal property not covered by
county insurance, while responding to fire calls.
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527020 - VOLUNTEER SUBSISTENCE $400,000

PROGRAM 7- VOLUNTEER SERVICES $400,000

This allows for compensation for volunteers for cost incurred in responding to lire calls,
maintaining certifications, and attending certified training.
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Achieving & Maintaining Certification - 48,000
Attending Certified Training - 58,000
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PROGRAM 1- OPERATIONS $500
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during emergency operations.
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This account will provide reimbursements for damages to personal property not covered by
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SECTION V.C. -CAPITAL LINE ITEM NARRATIVES

Capital Request

540000 - SMALLTOOLS AM) MINOR EQUIPMENT $2,100

This account willprovide for the replacement of miscellaneous small equipment

2 - Chairs - $400
1 - Slide Projector - $600

(lens and case)
- Household Appliance Replaeement - $1,100

520010—MINORSOFTWARE $525

This will be used to acquire software that will allow the Fire Service to realize the maximum
benefit from the inventory of computing devices. This software includes but is not limited to
updated paging software, Adobe Acrobat, and other productivity titles.

FIRE GROUND AND SPECIAL EOUIPMENT $45,000

The county's fire departments use lire ground and special equipment to meet the demands of
firefighting. Because of severe demands placed on this equipment, some items wifi require
replacing during the year. These items include but are not limited to nozzles, salvage covers,
flashlights, chainsaws, assorted tools, fire rakes, etc. In addition to normal replacement, this will
allow us to continue toward equipping all lire apparatus to meet the ISO and NFPA standards.
This type of equipment will include heat detecting devices, cutting torches, generators,
stepladders, electric fans, foam adductors, etc. This line item will also help standardize
firefighting vehicles throughout the county.

FIRE HOSE REPLACEMENT $15,000

Fire hose has an expected service life of approximately ten years and much of the Ffre Service
hose is nearing the end of it's service life. Also, damaged hose or hose that does not pass annual
service testing must be replaced. Every effort is made to maximize the service life of our hose by
placing older hose into second out apparatus. This wifi include replacing all sizes of fire hose —
5", 3", 1.75", and 1"
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PERSONAL PROTECTIVE EOUIPMENT $ 54g000

OSFIA Regulations have required us to update and provide firefighters with the necessary
equipment to protect them from the hazards to which they are exposed. It is projectedthat
protective clothing last approximately five to eight years under normal use. With approximately
400 firefighters, it is necessary to budget for replacement as well as additional equipment. This
includes the following equipment: pants and coat, suspenders, hehnet, boots, and gloves. This
will allow for replacement of approximately 45 sets of gear.

AIR PACKS IMSA) SYSTEM REPLACEMENT (250) $875,000

OSHA Regulations 1910.156 Subpart L require that respiratory protection must be worn while
inside buildings or confined spaces where the toxic products of combustion or an oxygen
deficiency is in all likelihood present. Therefore, it is necessary to replace non-serviceable units as
well as add additional units as the demand increases. Effective 2004, our existing style SCBA
was discontinued, and no longer meets the new NFPA standard. The new standard makes the new
systems incompatible with the old ones. This standard affects all SCBA's on the market and is
not make/model specific. Due to this incompatibly, SCBA systems must be phased in using a plan
that will allow for all station members to be fitted with new equipment, as one is not compatible
with the other. If we do not make a system wide conversion we will have incompatible systems in
the field. This line item will allow for the conversion of our entire service to the new SCBA

systems. (250 units)

The Fire Service is applying for a FEMA Assistance to Firefighter Grant which, if successful,
would provide for 70% of this project (175 units @$612,500) and would require a 30% match
(75 units $262,500) which will be funded from this account, leaveing the remaining funds
available.

MOMTORJRECE1VER REPLACEMENT (h $3L500

Monitors are utilized to alert personnel of an emergency call. Each of the approximately 400
volunteers is issued a monitor. Many of the existing units are approaching 20 years old and are in
need of replacing. Additional monitors are required in order to meet an increase in personnel, as
well as replace monitors that are lost, stolen, damaged, or no longer serviceable. This will allow
for the replacementlpurchase of 65 monitors.

AIR CYLINDERREPLACEMENT (MSA) (50 each) $37500

Air cylinders used in our SCBA systems have a finite lifespan of 10 to 15 years depending on
construction type. In addition, all cylinders must be hydro-tested periodically to assure they can
withstand the extreme operating temperathres and pressures they were designed for. The fire
service MUST remove 25 cylinders from service this year due to the age of the cylinder. Based

2Z9'&

FUND 1000
PS/FIRE SERVICE (1315) PAGE

FY '04-'05 BUDGET REQUESTS

PERSONAL PROTECTIVE EOUIPMENT $ 54g000

OSFIA Regulations have required us to update and provide firefighters withthe necessary
equipment to protect them from the hazards to which they are exposed. It is projectedthat
protective clothing last approximately five to eight years under normal use. With approximately
400 firefighters, it is necessary to budget for replacement as well as additional equipment. This
includes the following equipment: pants and coat, suspenders, hehnet, boots, and gloves. This
will allow for replacement of approximately 45 sets of gear.

AIR PACKS IMSA) SYSTEM REPLACEMENT (250) $875,000

OSFIA Regulations 1910.156 Subpart L require that respiratory protection must be worn while
inside buildings or confined spaces where the toxic products of combustion or an oxygen
deficiency is in all likelihood present. Therefore, it is necessary to replace non-serviceable units as
well as add additional units as the demand increases. Effective 2004, our existing style SCBA
was discontinued, and no longer meets the new NFPA standard. The new standard makes the new
systems incompatible with the old ones. This standard affects all SCBA's on the market and is
not make/model specific. Due to this incompatibly, SCBA systems must be phased in using a plan
that will allow for all station members to be fitted with new equipment, as one is not compatible
with the other. If we do not make a system wide conversion we will have incompatible systems in
the field. This line item will allow for the conversion of our entire service to the new SCBA

systems. (250 units)

The Fire Service is applying for a FEMA Assistance to Firefighter Grant which, if successful,
would provide for 70% of this project (175 units @$612,500) and would require a 30% match
(75 units $262,500) which will be funded from this account, leaveing the remaining funds
available.

MOMTORJRECE1VER REPLACEMENT (h $31500

Monitors are utilized to alert personnel of an emergency call. Each of the approximately 400
volunteers is issued a monitor. Many of the existing units are approaching 20 years old and are in
need of replacing. Additional monitors are required in order to meet an increase in personnel, as
well as replace monitors that are lost, stolen, damaged, or no longer serviceable. This will allow
for the replacementlpurchase of 65 monitors.

AIR CYLINDER REPLACEMENT (MSA) (50 each) $37500

Air cylinders used in our SCBA systems have a finite lifespan of 10 to 15 years depending on
construction type. In addition, all cylinders must be hydro-tested periodically to assure they can
withstand the extreme operating temperathres and pressures they were designed for. The fire
service MUST remove 25 cylinders from service this year due to the age of the cylinder. Based
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service also has a significant need to increase the number of spare cylinders in our system. This
will allow for the replacement of 50 cylinders.

PUMPER REPLACEMENT (1) $300,000

The Fire Service has pumpers in service that were purchased in 1975 and have a pumping capacity
of 750 GPM to 1000 GPM. The anticipated life expectancy is approximately 12-15 years. The
Fire Service also had a pumper that was damaged beyond repair in an accident and removed from
service. This vehicle is presently being rep'aced by a second out pumper that was purchased in
1989. This will provide for the rep'acement of one pumper.

SERVICE TRUCK REPLACEMENT (2) $110g250

The service truck is a vital part of the Fire Service fleet. This vehicle is used for transporting
specialized equipment and personnel to emergency scenes. The Insurance Service Office and the
National Fire Protection Association recognize it as a vital piece of firefighting equipment. The
capability of this vehicle greatly enhances our firefighting capabilities as well as contributes to
lowering our ISO rating. This will allow for the replacement of two vehicles. The anticipated life
expectancy of this type apparatus is 15 years. Based on this, a rep'acement schedule has been
developed to replace and upgrade these vehicles. This will replace two vehicles.

PORTABLE RADIOS (13) $19800

While the increased volume of emergency calls and the continued need for effective fire ground
communications, Fire Services uses the available VHF frequencies. To accomplish this plan as
well a maintain a backup to the 800 MHz system, it is necessary to add VHF portable radios.
This will provide for ten VHF radios which is compatible with existing batteries, chargers and
other accessories, and for the replacement of three 800 MHz radios to replace radios that have
been damaged or destroyed during use. These radios will be replacement only and will result in
no additionai service charges for 800 MHz service.

CLASS "A" FOAM SYSTEM $16,000

Class A foam is a firefighting equipment option that is quickly becoming standard equipment for
most attack pumpers. All new pumpers purchased for our fleet have the benefit of Class A foam
on board. Class A foam mixed in standard concentration with water is three times as effective as
water alone used to extinguish fire. When used effectively it can reduce total time on calls and
decrease the possibility of a re-flash lire. it is extremely effective in woods and grass fires, as well
as mop-up or overhaul operations on structure fires. This line item will be used to retrofit two
existing attack pumpers with Class A foam capabilities.

2'-4"1
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TRAiNINGMANIKIN (2) $1,600

Training manikins have proven themselves to be an invaluable tool for the Emergency Services
Divisioji Using "live victims" for fire training increases the level of danger that someone could
get hurt during training evolutions, however, using training props such as CPR manikins do not
afford the firefighter a realistic rescue experience during the practical exercise portion of fire
training. This line item will provide for two training mannequins that are life sized, have jointed
articulating limbs, and are of the average adult weight of 1 5Olbs. This will provide a more
realistic scenario for the firefighter in training to be better prepared during actual events.

FIRJ STATION EMERGENCY GENERATOR $25g000

The South Congaree Fire Station was constructed in 1978 and is one of the busiest fire stations in
our system today. Significant problems have been realized with the generator at this station over
the last two years. The Building Services Director has recommended that the generator be
replaced during this budget process as maintenance costs are no longer cost effective. This line
item will provide for the replacement of the emergency generator at the South Congaree Fire
Statioji

HOSE TEST MACHINE $2,300

All fire hose is required to undergo annual service testing to assure the hose is fit for service.
Hose testing using the fire attack pumper to build the required test pressure to properly test fire
hose has proven itself to be unsafe for the tester in the event of a failure of the hose or coupling as
the fIi1ure can be quite violent. Additionally, the fire attack pumper is subject to significant wear
and tear during the testing process. The fire service has two test machines currently in service,
and both are over ten years old. Repair costs for these machines are becoming significant. This
line item will allow for one existing test machine to be removed from service and be used for parts
to support the other existing machine and the addition of one new hose test machine.

FIREHOUSE SOFTWARE AN]) SEVER UPGRADE $ 13,000

Our Firehouse Records Management System has become the backbone of all reporting and
recordkeeping within the Fire Service. Additionally, our client/server configuration has received
regional acclaim and has drawn many fire stalions from around the region to visit our county and
learn more about our systeim The system was first brought online in a test capacity in 2001. We
began keeping dual records in 2002, and went live in May 2003 and now rely completely on the
system for all records management needs for the fire service. The server is now used/accessed by
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multiple disciplines as our Communications Center and Sherifi's Office now research information

regularly in Firehouse. The capacity of the server purchased in 2001 is being exceeded regularly
and needs to be replaced. Additionally, the abilityto print reports, queries, and records in the
field is becoming necessary. Our client/server software must be updated to allow for printing in
the field as well as provide a stable platform for Firehouse software in the years to come. This
line item will allow for the replacement of our existing server with a rack server compatible with
IS requirements and all related Windows and Citrix software.

SHORELll'E CONNECTIONS $8,750

Fire trucks are increasingly outfitted with more and more equipment that is battery powered and
charged through the 12 volt charging system. The battery maintenance for this equipment which
includes flash lights, thermal imaging cameras, radios, etc. places a strain on the trucks charging
system. This line item will allow for the addition of shorelineconnections to be installed in our
fire stations to support the charging systems of all our first out trucks.

RAPID IITERVENTION TEAM (RIT) BAGS AM) EQUIPMENT $25,000

The fire service is required by OSHA 1910.120 to provide two firefighting personnel outside of
each structure whenever firefighters enter an hazardous atmosphere inside a burning structure.

This team outside of the fire must have special tools and equipment contained in a compact
carrying case that is designed to withstand the rigors of firefighting in the event the team inside
the house "goes down," and the R1T team is required to go inside the hazardous atmosphere and
rescue the rescuers. This line item will allow for one JUT Team bag and equipment to be placed
on each of our primary attack pumpers.

PARKING LOT REPAIRS $15,000

The parking lots at the South Congaree, Oak Grove, Hollow Creek, Gaston& Lake MurrayFire
Stations have been evaluated by the Public Works Department. They have determined extensive
repairs to the asphalt and concrete pads are needed to prevent further damage.

Hollow Creek - $2,000
Gaston - $5,000
Lake Murray - $2,000
Oak Grove - $2,000
South Congaree -$4,000
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COUNTY OF LEXINGTONSETION I GENERAL FUND
Annual Budget

Fiscal Year - 2005-06

Fund: 1000
Division: Public Safety
Organization: 131599 - Fire Service Non-Departmental Costs

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expend. Amended Requested Recommend Approved
(Dec) (Dec)

Personnel
511112 FICA Cost - Salary Adjustment 0 0 7,222 8,004 ___________
511114 Police Retirement - Sal. Adjustment 0 0 5,400 11,195 ___________
511130 Workers Compensation 0 0 5,369 5,950 ___________
519901 Wage&SalaryAdjustment 0 0 153,162 104,622 _________

* Total Personnel 0 0 171,153 129,771

Operating Expenses
525400 Gas, Fuel, & Oil 0 0 40,000 40,000 ___________
529903 Contingency 0 0 39,627 0___________

* Total Operating 0 0 79,627 40,000 ___________

**Total Personnel & Operating 0 0 250,780 169,771___________

TransferTo Other Funds:
812474 Multi Anti-Terrorism Grant 0 0 0 0___________
812478 Operations & Firefighter Safety Grant 0 0 0 0___________

Residual Equity transfers:
834600 R.E.T. - Fire Station / Service Ctr. Const. 0 0 0 0

**Total Transfers To Other Funds 0 0 0 0

Capital
549904 Capital Contingency 0 0 699,116 0

Other Capital Contributions 361,760 5,557 13,617

** Total Capital 361,760 5,557 712,733 0

*** Total Budget Appropriation 361,760 5,557 963,513 169,771 ___________
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COUNTY OF LEXF4GTONSECTION I GENERAL FUND
Annual Budget

Fiscal Year - 2005-06
Fund: 1000 Judicial
Division: Judicial
Organization: 141 100 - Clerk of Court

BUDGET —
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dcc)
Personne'

510100 Salaries & Wages - 13 423,464 195,292 438,787 537,334510101 State Supplement 1,388 643 1,377
510200 Overtime 18,547 4,748 18,000 6,000510300 Part Time - 2 (1.26 - FTE) 9,805 2,565 17,060 20.600
511112 FICACost 32,796 14,736 35,106
511113 State Retirement 25.750 10,615 24,727
511120 Insurance Fund Contribution - 13 74,880 37,440 74,880
511130 Workers Compensation 1.224 609 1.327
511131 S.C. Unemployment 88 0 0
511213 State Retirement - Retiree 4595 3,132 6,707

* Total Personnel 592,537 269,780 617,971 563,934 0 0

Operating Expenses
520100 Contracted Maintenance 200 428 428 416
520200 Contracted Services 0 0 1,000
520300 Professional Services 20 12,000 12000
520702 Technical Currency & Support 3,250 3,250 3,250 3,250521000 Office Supplies 11,472 4,771 13,988 8,863
521100 Duplicating I 8,084 11.731 24,000 24,000
52200 Operating Supplies 1.089 466 2,074 2,500521400 Health Supplies 480 410 500 500
522200 Small Equipment Repairs & Maint. 0 544 2,000 2,000
523200 Equipment Rental 5.400 2,700 5.400
524000 Building Insurance 1,531 923 1,938 1,810524201 General Tort Liability Insurance 680 389 798 824
524202 Surety Bonds 0 0 460 144
525000 Telephone 7,942 3,188 7,900 6,059
525010 Long Distance Charges 1,242 620 2,200 540
525020 Pagers and Cell Phones 895 367 660 3,825525090 Other Communication Charges 753 344 1,200 0
525100 Postage 12,619 6,218 21,600 21,600525210 Conference & Meeting Expenses 5,522 665 5,500 3,500
525230 Subscriptions, Dues. & Books 1,069 246 1,795 2,044
525240 Personal Mileage Reimbursement 237 0 400 200
525250 Motor Pool Reimbursement 4 0 200 200525301 Utilities - Courthouse 15.378 0 0 0525389 Utilities - Judicial Center 14,710 16,189 31,000 32,891525700 Employee Service Awards 0 104 200 200
527010 Juiy Pay & Expenses 113,624 48,187 200,000 259,000

* Total Operating 216,201 113,740 340,491 384,366 0 0

** Total Personnel & Operating 808,738 383,520 958,4621 948,3001 0
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COUNTY OF LEXUGTONSECTION I GENERAL FUND
Annual Budget

Fiscal Year - 2005-06
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COUNTY OF LEX1NGTO
GENERAL FUND

Annual Budget
FiscaL Year - 2005-06

00 Judicial
Judicial

lion: 141100 - Clerk of Court

BUDGET
xpenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Iassification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dcc)
Capital
Small Tools & Minor Equipment: 837 598 1,234 2,584
Minor Software 3,056 0 315 777All Other Equipment 7,788 1,108 2,887 11,761

** Total Capital 11,681 1,706 4,436 15,122 0 0

*** Total Budget Appropriation 820,419 385,226 962,898( 963,4221 0 0
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COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

General Fund
—

Clerk of Court

BUDGET
2005-2006

Requested

Amount

2,584
777

11,761

** Total Capital (Transfer Totak to Section 1 and IA) 15,122

30-3

SECTION II

Fund # 1000 Fund Title:
Organization # 141100 Organization Title:
Program # 140 Program Title:

Qty Item Description
Small Tools & Minor Equipment

1 Minor Software
All other equipment

SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organization # 141100 Organization Title: Clerk of Court
Program # 140 Program Title:_____________________

BUDGET
2005-2006

Requested

Qty Item Description Amount
Small Tools & Minor Equipment 2,584

1 Minor Software 777
All other equipment

11,761

** Total Capital (Transfer Totak to Section 1 and IA) 15,122

30-3



FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

SECTION ilL - PROGRAM OVERVIEW
Summary of Programs:

Program I Administration Department
Program U -- Common Pleas Department
Program Ill — General Sessions Department

Program I: Administration and Court Criers
Objectives:

To provide all support functions necessary for the operation of the Clerk of Court's office for
Lexington County. To file all new cases, orders and miscellaneous pleadings inan efficient and timely manner.
To monitor all bank accounts. To process monies collected by the Clerk's office and to keep accurate records
of these transactions. To make sure the treasurer receives all money collected on a daily basis and the reports
are accurate. To handle all court needs as required. To research andprepare an accurate operational budget. To
maintain all supplies necessary for the daily functions of the Clerk's office. To insure all equipment is
operational. To maintain a professional level of performance for court personnel. To keep records on all
proceedings such as passport request, certi1'ing public notaries, registering businesses, and issuing fireworks
licenses. To organize and maintain all evidence submitted in Common Pleas and Family Court trials and make
available to Supreme Court for the appeals process. The goal of thisprogram is commitment to excellent service
and to assist the public in a friendly and courteous manner and to modernize the Clerk of Courts' office and
save the County money by reducing the cost to process and mail paperwork in a case. Additional
responsibilities include security of the courthouse by implementation and control ofproximity cards for theentire courthouse.

Program 11: Common Pleas Department
Objectives:

To maintain all documents pertaining to jury and non.-jury cases, arbitration and post conviction
relief cases. To process these documents error free for viewing by the public. To report all cases to Court
Administration as required. To provide internet access to rostersnoti1'ing attorneys and public of cases
being called to court, both jury and non-jury. To process mail in a timelymanner daily. To make sure the
case jackets are prepared properly and are filed in numerical order. To work with all judges in a
professional manner. To maintain and administrate the schedule of cases before the civil court. To keep
records on all proceedings, orders and verdicts. To coordinate jury selection and jury support services. To
maintain all exhibits introduced in jury and non-jury trials in a manner governed by Court Administration.
To keep mediation and arbitration records. Assist attorneys in obtaining certified mediators and arbitrators
and see that the civil cases are mediated or arbitratedaccording to the guidelines set by the state. To set
automobile arbitration hearings, select three attorney panels to hear thesecases. Write jury checks and
certificates and mail out after each term of court.

Program III: Genera! Sessions
Objectives:

To achieve and maintain a high standard of accuracy and efficiency regarding all arrest warrants,
bonds, indictments and sentences for the county. To insure all records are received and processed for
county magistrates and municipalities. To report this information to various other entities (Solicitor, Public
Defender, Probation Department, and attorneys. To report "disposition ofcharges" information to South
Carolina Court Administration for disbursement throughout the state. To assist and advise circuit court
judges, solicitors, attorneys and the public. To interview all individuals to determinequalification for court
appointed counsel. To maintain and run both General Sessions Court and TransferCourt. To maintain and
collect fines imposed by judges in both these courts. Toorganize and maintain all evidence submitted in
criminal trials and make available to Supreme Court for the appeals process. To maintain all bonding
company licenses and provides current information of those companies to all magistrates. Toprepare and
mail all jury summons for circuit and criminal court in an efficient and timely manner. To assist all persons
drawn for jury duty and maintain all juror information for civil, criminal, and transfer court. To compile all
jury information for trials in these courts. To coordinate jury selection and jury support service. The goal
of this department is to assure accurate transmittal of information pertaining to criminal offenses occurring
in Lexington County, produce revenue for the county by timely collection of fines and continued service tothe citizens.
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To maintain all documents pertaining to jury and non.-jurycases, arbitration and post conviction
relief cases. To process these documents error free for viewing by the public. To report all cases to Court
Administration as required. To provide internet access to rostersnoti1'ing attorneys and public of cases
being called to court, both jury and non-jury. To process mail in a timelymanner daily. To make sure the
case jackets are prepared properly and are filed in numerical order. To work with all judges in a
professional manner. To maintain and administrate the schedule of cases before the civil court. To keep
records on all proceedings, orders and verdicts. To coordinate jury selection and jury support services. To
maintain all exhibits introduced injury and non-jury trials in a manner governed by Court Administration.
To keep mediation and arbitration records. Assist attorneys in obtaining certified mediators and arbitrators
and see that the civil cases are mediated or arbitrated according to the guidelines set by the state. To set
automobile arbitration hearings, select three attorney panels to hear these cases. Write jury checks and
certificates and mail out after each term of court.

Program HI: Genera! Sessions
Objectives:

To achieve and maintain a high standard of accuracy and efficiency regarding all arrest warrants,
bonds, indictments and sentences for the county. To insure all records are received and processed for
county magistrates and municipalities. To report this information to various other entities (Solicitor, Public
Defender, Probation Department, and attorneys. To report "disposition ofcharges" information to South
Carolina Court Administration for disbursement throughout the state. To assist and advise circuit court
judges, solicitors, attorneys and the public. To interview all individuals to determine qualification for court
appointed counsel. To maintain and run both General Sessions Court and Transfer Court. To maintain and
collect fines imposed by judges in both these courts. To organize and maintain all evidence submitted in
criminal trials and make available to Supreme Court for the appeals process. To maintain all bonding
company licenses and provides current information of those companies to all magistrates. To prepare and
mail all jury summons for circuit and criminal court in an efficient and timely manner. To assist all persons
drawn for jury duty and maintain all juror information forcivil, criminal, and transfer court. To compile all
jury information for trials in these courts. To coordinate jury selection andjury support service. The goal
of this department is to assure accurate transmittal of information pertaining to criminal offenses occurring
in Lexington County, produce revenue for the county by timely collection of fines and continued service to
the citizens.
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Service Level Indicators:

SECTION Ill—SERVICE LEVELS

Actual Actual Estimated Projected
FYO2-03 FYO3-04 FYO4-05 FYO5-06

Issue Purchase Order 105 108
Issue Blanket Order

115 132
9 9

Issue Charge Orders 9
9 22

8
Approve Invoices 110

8 20
110

Process Surety Bonds 20 20
112 128

Issue Central Stores Requisitions 40
20 23

Issue ABT'S
55 63

10 10
Issue lnforrnaton Service Work Request 75

10 25
75

CondemnationiAccounts Opened 24
80 92

Passports Issued 450
30 35

500
Cases filed in F.C. and C.P. & DSS

500 575
9,149

Misc. pleadings tiled such as answers 25,155
10,000 15,000

23,570
certificates motions, etc. for civil and

25,000 28,750
court

Lis Pendens Filed 1,945 2,139
Judgments Filed

2,300 2,645
3,231

Juvenile Cases filed
3,300 3,795

720 792
Dismissals tiled 4,070

800 920
4,477

Trip Requests 15
4,500 5,175

15
Arbitration Cases tiled

15 10
13 15

Fireworks Licenses
16 18

45
Program 11: Common Pleas

50 57

Common Pleas Jury and Non-Jury Cases 5,03 1 5,535
Judgments Index

6,000 6,900
2,937 3,231

Rosters Fax & Mailed For Jury Court 3,850
3,300 3,795

4,235
Rosters Fax & Mailed for Non-Jury Court

4,300 4,945
6,292

Terms of Court for Jury Court 25
6,400 7,360

23
TermsofCourtforNon_Jury 24

25 28
24

Pending Cases 4,286
25 28

4,714
Arbitration Cases

4,725 5,433
13 15

Lis Pendens Indexed I
15 17

,945 2,139
Dismissals Indexed

2,200 2,530
4,477

Misc, pleading such as
4,500 5,175

answers,
Motions, etc. (Avg. of 50 pages per/case) 25,155 26,032
Appeals 125

26,100 30,015
138

Cancellation of Lis Pendens
145 166

1573
Change of Venue 105

1,600 1,840
115

Orderto Restore
115 132

143 157
PCRS

165 189
79 87

Satisfaction of Hospital Liens
90 103

3" -3__

FUND 1000
CLERK OF COURT (141100)
FY2005-06 BUDGET REQUEST

Service Level Indicators:

SECTION lit — SERVICE LEVELS
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2,300
3,300

800
4,500

15

16
50

2,645
3,795

920
5,175

10

18
57

6,000
3,300
4,300
6,400

25

25
4,725

15

2,200
4,500

6,900

3,795

4,945
7,360

28
28

5,433
17

2,530
5,175

3" -3__



FUND 1000
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FY 2005-06 BUDGET REQUEST -__________________

CONTINUED SECTION III - SERVICE LEVELS

Service Level Indicators:
Actual Actual Estimated Projected
FYO2-03 FYO3-04 FY04-05 FY05-06

Program I I I: General Sessions
General Sessions Warrants Received 7,700 7,507 7,800 8,970Indictments 8,100 6900 7,400 8,510
Depositions 8,900 6,011 6,100 7,015Bench Warrants 1,500 1,500 1,600 1,840TerrnsofCourt 80 110 115 132
Jurors Drawn &mailed for civil 8,415 9,557 9,800 11,270

and criminal court
Public Defender Interviews 908 1,500 1,600 1,840
Pending Cases 8,277 10,000 10,200 11,730
Expungements 1,134 1,350 1,700 1,955

*Lexington Clerk of Court is the only place for processing passports in Lexington Co. Saluda Co. and Newberry
Co. The post offices in ColumbialRichland Co. stop processing at 4:00 P.M.

Condemnations vary according to SCDOT funds available. (Projects: Platt Springs & Hwy. 6)aa * By state law, restitution goes to the Probation Office as of July 1999. However, the Clerk of Court's office
still has to collect the old restitution cases.

a*aa These figures depend on number of General Session with fines and fees as ordered by the Judge.
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CONTINUED SECTION III - SERVICE LEVELS

Service Level Indicators:
Actual Actual Estimated Projected
FYO2-03 FYO3-04 FY04-05 FY05-06

Program III: General Sessions
General Sessions Warrants Received 7,700 7,507 7,800 8,970Indictments 8,100 6900 7,400 8,510
Depositions 8,900 6,011 6,100 7,015Bench Warrants 1,500 1,500 1,600 1,840Terms of Court 80 110 115 132
Jurors Drawn &mai led for clvii 8,415 9,557 9,800 11,270

and criminal court
Public Defender Interviews 908 1,500 1,600 1,840
Pending Cases 8,277 10,000 10,200 11,730
Expungements 1,134 1,350 1,700 1,955

*Lexington Clerk of Court is the only place for processing passports in Lexington Co. Saluda Co. and Newberry
Co. The post offices in ColumbialRichland Co. stop processing at 4:00 P.M.
** Condemnations vary according to SCDOT funds available. (Projects: Platt Springs & Hwy. 6)
a** By state law, restitution goes to the Probation Office as of July 1999. However, the Clerkof Court's office
still has to collect the old restitution cases.

These figures depend on number of General Session with fines and fees as ordered by the Judge.
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SECTION IV. - SUMMARY OF REVENUES

431 100-CLERK OF COURT FEES
$202,360.96

This revenue fund is generated from the fees charged for letter of no judgments ($3.00), surety bonds ($10.00)
business ($.25) & fire works licenses ($50.00), true copies ($1.00), bond issue($10.00), notary commission
($5.00), transcripts ($10.00), arbitration panel ($5.00) lis pendens ($10.00), confessions ($10.00), and forfeitures
($25.00). The revenues generated from the filing fees of these fee titlesgo 100% to the county. The filing fees for
new cases for the Common Pleas ($150.00), and (foreign judgments) ($150.00),are distributed 56%to the county
and 44% to the state. Based on the Daily Worksheet for the period of 07/01/04 — 02/01/05
(7 months) Fund 1000 generated $101,180.48.

431102-GENERAL SESSIONS COURT FEES $28,634.80
This revenue fund is generated from the three percent collected from criminal restitution and fines plus a 3%
collection cost charge and also from the $35.00 filing fee forexpungements. These fees go 100% to the county.
Based on the Daily Worksheet for the period ofO7/0l/04 - 02/01/05 (7 months) Fund 1000 generated $14,317.40

431103 — CP/DL REINSTATEMENT FEE $224.00
This is a driver license reinstatement fee with 44% to the County and 56% to the State. This is used when a
driver license has been suspended because of being a habitual offender. They can partition the civil court to have
their license reinstated. This figure was based on the Daily Worksheet for the period of 07/01/04 —02/01/05
(7months).

437601-COPY SALES..CLERI( OF COURT $12,880.72
A copy charge of .25 cents per page to the public and attorneys forcopies of requested documents such as
warrants, expungments, civil law suits, in detail july list, divorces and any other miscellaneous documents
filed with the Clerk of Courts' office. These fees go 100% to the county. The county keeps 80% and 20% is put
back into the Clerk of Courts operating expense budget. Based on theDaily Worksheet for the period of 07/01/04— 02/01/05 Fund 1000 generated $6,440.36

443000 — CIRCUIT COURT FINES $69,888.90
This revenue fund is generated from the collection of criminal fines that a circuit court judge imposes. The
revenue generated in the General Sessions and Common Pleas court from the finesrequires that 56% of all such
money shall be paid over to the county. The remaining 44% of all such money must be forward to the CountyTreasurer for remittance to the State Treasurer. Based on the Daily Worksheet for the period of 07/01/04 —
02/01/05 Fund 1000 generated $34,944.45 (7 months).

443500 - BOND ESTREATMENT COUNTY $0
A judge or magistrate sets a bond on someone that has been arrested and ifthey violate the conditions of a
Bond, the court estreats the amount of the bond. The bonds are no set amount. Funds resulting from a bond
estreatment are divided as follows. (25% to the State, 25% to the Solicitors office, and 50% to the County General
fund.). We have no way to know how much we will generate. However, as of 07/01/02 a handling fee of 4% of
the original bond will be imposed on any bond estreatment put on installments. That 4% has to be paid at the time
the 1st installment is made. Based on the Daily Worksheet for theperiod of 07/01/04 — 02/01/05 (7 months) Fund1000 generated $0
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This revenue fund is generated from the collection of criminal fines that a circuit court judge imposes. The
revenue generated in the General Sessions and Common Pleas court from the finesrequires that 56% of all such
money shall be paid over to the county. The remaining 44% of all such money must be forward to the CountyTreasurer for remittance to the State Treasurer. Based on the Daily Worksheet for the period of 07/01/04 —
02/01/05 Fund 1000 generated $34,944.45 (7 months).
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A judge or magistrate sets a bond on someone that has been arrested and ifthey violate the conditions of a
Bond, the court estreats the amount of the bond. The bonds are no set amount. Funds resulting from a bond
estreatment are divided as follows. (25% to the State, 25% to the Solicitors office, and 50%to the County General
fund.). We have no way to know how much we will generate. However, as of 07/01/02 a handling fee of 4% of
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SECT1O IV. - SUMMARY OF REVENUES

462000- CLERK OF COURT BUDC. REIMB. $3,220.18
The revenues generated from the sales of copies. The Cost per copy at .25 cents each. These fees go 100% to the
county. The county keeps 80% and 20% is put into the Clerk of Courts budgetaiy reimbursement account. Based
on the Daily Worksheet for the period of 07/0 /04 —02/01/05 Fund 1000 generated $1,610.09 (7 months).

451802 — IV-D CASE FILING FEE S35A64.00
The revenues generated from the fees collected from Title IV-D new cases. Based on the Daily Worksheet for the
period of 07/01/04 —02/13/05 Fund 1000 generated $17,732.00 (7 months).
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FUND 1000
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FY 2005-06 BUDGET REQUEST

SECTION V - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent

Job Title Positions General Fund Other Fund Total
Grade

Clerk of Court I I I Unc.

ChiefDeputy Clerk of Court I I I 18

SeniorDeputyClerkofCourt I I I IS

Receptionist/Admin. Assistant I I 1 6

Accountant I I 1 15

SeniorAccountAssistant I I I 12

Accounting Assistant I I 1 7

Deputy Clerk, General Sessions I I 1 12

Deputy Clerk, Common Pkas I I I 12

Senior Court Asst., General Sessions 1 1 1 8

Senior Court Asst., Common Pleas 1 1 1 8

Clerical Asst. 1, General Sessions 2 2 2 4

Clerical Asst. I, Common Pleas 3 3 3 4

Clerical Asst. 1, Transfer & Consent 1 1 1 4

P/T Clerical Assistant 2 2

Total Positions 19 19 19

AU of these positions require insurance except the two (2) P/i' Clerkal Assistant
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SECTION V.B - PERSONNEL OVERTIME

510200- ADMINISTRATION, COMMON PLEAS, & GENERAL SESSWNSOVERTIME S6,000.00
This account is used for Program I (Administration), Program H (Common Pleas), and Program HI (General
Sessions). There is an estimated total of 46 weeks Common Pleas, jury and non-jury court and 33 weeks of
General Sessions Court and 30 weeks of Transfer Court scheduled for 2O0506. The Lexington County Court
schedule is sent to us from Court Administration and this office has no control of this schedule. Some of these
weeks are double court, which means Common Pleas jury, and non-jurycourt, on many occasions can have two
jury trials in one week (term) and General Sessions and Consent/Transfer court is scheduled for thesame week.
Usually there are two courts scheduled during the same week; however, we have had three courts being held at the
same time. These courts usually run past 5:00 due to waiting on the jurors' decisions or the cases lasting longerthen expected. The employees in Common Pleas jury and non-jury court and General Sessions and
Consent/Transfer court have to work overtime.
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SECTION V.B - OPERATING LINE ITEM NARRATIVES

520100 CONTRACTED MAINTENANCE $416.00
To cover maintenance contracts on four (4) time stamp machines

Program I: Two (2) time stamp machines are located in the Administration area for walk incases and
documents
Model # 1605-9001 S# B08 Ill -EW and Model # 1 605900 I S# B98327-IR
2@$104.00 Total 208.00

Program If: One (I) time stamp machine located in Common Pleas for clocking mail. Model # 1605-9001
S# B08110-EW

I® $104.00 Total 104.00

Program III: One (I) time stamp machine located in the General Sessions Department. Model # 1605-9001
S# B841 19-FV
I® $104.00 Total 104.00

520702-TECHNICAL SUPPORT & CURRENCY $3,250.00
Program II: Common Pleas has Evans Caseloads software installed on their computers The cost for the Caseload
2005-2006 subscriptton for licenses is $350.00 each times six (8) for a total of $2800.00 and three (3) query
licenses at $150.00 each for a total of $3,250. These licenses have enabled the Common Pleas department to run
rosters, monitor cases and to operate more efficient. The public uses the Kiosks and abstractors to view
judgments, lis pendens, and search by name any Common Pleas and Family court documents.

Total 3,250
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licenses at $150.00 each for a total of $3,250. These licenses have enabled the Common Pleas department to run
rosters, monitor cases and to operate more efficient. The public uses the Kiosks and abstractors to view
judgments, lis pendens, and search by name any Common Pleas and Family court documents.

Total 3,250

3o../2



FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

SECTiON V.B CONTINUE OF OPERATING LiNE iTEM NARRATIVES

521 000-OFFICE SUPPLIES
SI 8,862.90

To cover routine office supplies (pencils, file folders, and etc.) aswellas printing.

Program 1: Administration Department
Case folders 6000 @ 177.35 per/bOO (includes tax) 1,064.10

Miscellaneous office supplies such as pens, pencils, batteries, extensioncords,
calendars, computer paper & rubber stamps 1,003.00
Printing of letterhead, envelops and forms 1,000.00

Drum cartridges for the Hewlett Packard Laser Jet LJ3200XI (fax)
-10 per year at (C4092A) 59.84 (includes tax) 598.40

Drum cartridges for the Hewlett Packard Laser Jet 5 SI (printer)
-8 per year at (C3909A) 174.29 (includes tax)

1,394.32

Ricoh staples for Ricoh copy machines —3 boxes $63.00 (includes tax) 189.00
Simplex time stamp machine ribbons for three time stamps
-24 @ $15.87 (includes tax) 380.88
Passport Brochures/Applicatjons(500 @ $1.50) 750.00
Toner cartridges for Canon Microfilm 90 printer —2 @ $136.50 (includes tax) 273.00
HP toner cartridge(s) in Black, Cyan, Yellow, Magenta (8000pages) 678.60Maint. Kit for HP Printer

300.00-
TOTAL 7,631.30Program II: Common Pkas

Case folders 5000 @ 177.35 per/bOO (includes tax) 886.75
Printing cost forjudgment forms, juror envelops, letterhead
and other miscellaneous printing.

500.00
Miscellaneous office supplies such as pens, pencils, batteries,
extension cords, calendars, computer paper, evidence tape & rubber bands. 1,500.00

Drum cartridges for the Hewlett Packard Laser Jet 4050TN (printer)
-10 per year at (C4127X) 135.44 (includes tax)

1,354.40
Drum cartridges for the Hewlett Packard Laser Jet 3100 (fax)

10 per year at (C3906A) $ 61.94 (includes tax)
619.40

Toner cartridges for Canon Microfilm 90 printer —2 @ $136.5 includes tax 273.003 toner cartridges @ 122.00 each x
384.30

TOTAL 5,517.85Program HI: General Sessions
Case folders 5000 @ 177.35 per/bOO (includes tax) 886.75
Printing sentencing sheets 936.84

Miscellaneous office supplies, such as pens, pencils, batteries,
extension cords, calendars, computer paper, evidencetape
& rubber bands, collated numbers, etc.

1,000.00Simplex time stamp machine ribbons for one time stamps
12 @ $15.87 each (includes tax) 190.44
Ricoh staples for Ricoh copy machines —3 boxes $63.00 each 189.00
Juror disk, data base format from the S.C. Election Commission 75.00
Toner cartridges for Canon Microfilm 90 printer —2 @ $136.50 (includes tax) 273.00

Drum cartridges for Hewlett Packard Laser Jet 41 OON (printer)
-8per year at (C8061X) $142.78 (includes tax) 142.24

Drum cartridges for the Hewlett Packard Laser Jet J4000N(printer)
-6 per year at (C4127A) 135.44 each (includes tax) 812.64

Drum cartridges for Panasonic KX-FL52 I (fax)
-6 per year at (KX—FA76) $$30.6 I (includes tax) 207.84

TOTAL 5,713.75

FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

SECTiON V.B CONTINUE OF OPERATING LiNE iTEM NARRATIVES

521 000-OFFICE SUPPLIES
SI 8,862.90

To cover routine office supplies (pencils, file folders, and etc.) aswellas printing.

Program 1: Administration Department
Case folders 6000 @ 177.35 per/l 000 (includes tax) 1,064.10

Miscellaneous office supplies such as pens, pencils, batteries, extensioncords,
calendars, computer paper & rubber stamps 1,003.00
Printing of letterhead, envelops and forms 1,000.00

Drum cartridges for the Hewlett Packard Laser Jet LJ3200XI (fax)
-10 per year at (C4092A) 59.84 (includes tax) 598.40

Drum cartridges for the Hewlett Packard Laser Jet 5 SI (printer)
-8 per year at (C3909A) 174.29 (includes tax)

1,394.32

Ricoh staples for Ricoh copy machines —3 boxes $63.00 (includes tax) 189.00
Simplex time stamp machine ribbons for three time stamps
-24 @ $15.87 (includes tax) 380.88
Passport Brochures/Applicatjons(500 @ $1.50) 750.00
Toner cartridges for Canon Microfilm 90 printer —2 @ $136.50 (includes tax) 273.00
HP toner cartridge(s) in Black, Cyan, Yellow, Magenta (8000pages) 678.60Maint. Kit for HP Printer

300.00-
TOTAL 7,631.30Program II: Common Pkas

Case folders 5000 @ 177.35 per/bOO (includes tax) 886.75
Printing cost for judgment forms, juror envelops, letterhead
and other miscellaneous printing.

500.00
Miscellaneous office supplies such as pens, pencils, batteries,
extension cords, calendars, computer paper, evidence tape & rubber bands. 1,500.00

Drum cartridges for the Hewlett Packard Laser Jet 4050TN (printer)
-10 per year at (C4127X) 135.44 (includes tax)

1,354.40
Drum cartridges for the Hewlett Packard Laser Jet 3100 (fax)

10 per year at (C3906A) $ 61.94 (includes tax) 619.40
Toner cartridges for Canon Microfilm 90 printer —2 @ $136.5 includes tax 273.003 toner cartridges @ 122.00 each x 384.30

TOTAL 5,517.85Program HI: General Sessions
Case folders 5000 @ 177.35 per/bOO (includes tax) 886.75
Printing sentencing sheets 936.84

Miscellaneous office supplies, such as pens, pencils, batteries,
extension cords, calendars, computer paper, evidencetape
& rubber bands, collated numbers, etc.

1,000.00Simplex time stamp machine ribbons for one time stamps
12 @ $I587 each (includes tax) 190.44
Ricoh staples for Ricoh copy machines —3 boxes $63.00 each 189.00
Juror disk, data base format from the S.C. Election Commission 75.00
Toner cartridges for Canon Microfilm 90 printer —2 @ $136.50 (includes tax) 273.00

Drum cartridges for Hewlett Packard Laser Jet 41 OON (printer)
-8per year at (C8061X) $142.78 (includes tax) 142.24

Drum cartridges for the Hewlett Packard Laser Jet J4000N(printer)
-6 per year at (C4127A) 13544 each (includes tax) 812.64

Drum cartridges for Panasonic KX-FLS2I (fax)
-6 per year at (KX—FA76) $$30.6 I (includes tax) 207.84

TOTAL 5,713.75



FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

SECTION V.B. - CONTINUE OF OPERATING LINE ITEM NARRATIVES

521 100-DUPLICATING
$24,000.00This account covers the expense from three auditrons (# 454, 455, 456) located in the Clerk of Court's office and

two circuit court judges' auditrons (458 & 461), Probation (#462) also a coin-machine. Copier machine
duplication of court orders, cases, expungements, july and non-july rosters (weekly), miscellaneous pleadings that
are mailed to attorneys and public, warrants, tickets, bonds and other miscellaneous documents pertaining to
criminal records used in the daily accomplishment of three programs operations. There are six auditron readings
these expenses cover. Average spent for five auditrons is 2,000.00
per month @ $.05 a copy.

Program I: Copies of expungements, miscellaneous pleadings, cases, court orders and letters received
from attorneys and public. # 454 $5,700.00

Program H: Copies of rosters weekly for july and non-july trials sent to all attorneys on record, copies
of orders and other miscellaneous pleadings. # 455 $8,800.00

Program III: Copies of warrants, bonds, tickets and other miscellaneous pleading pertaining to criminal
court for attorneys and the public. This department has a higher expense because of the juror venires that
have to be copied to make up the july list for attorneys of record and clients. # 456 & #462

$9,500.00

521200-OPERATING SUPPLIES $2,500.00This account is necessaiy in order to cover the expense of receipt for fees and restitution being paid

Program I

Receipts for restitution, fine and fee payments,
copies, expungements fees, public defender application fees
and other fees taken in. (30,000 @ 27.50 per/I 000) includes tax

TOTAL 1,492.00
Program H
Checks for july pay for civil court (3000 @ $168.00) includes tax

TOTAL 504.00

Program III
Checks for july pay for criminal court (3000 @ $168.00) includes tax

TOTAL 504.00

521400-HEALTH SUPPLIES $500.00This account was set up to replenish the supplies in the Zee first aid medical cabinet that was installed in the Clerk
of Court area. The company comes out quarterly and stocks the cabinet with the necessary supplies. This medical
cabinet has proven to be worthwhile, as it has helped eveiyone within the office

3O./V
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SECTION V.B. - CONTINUE OF OPERATING LINE ITEM NARRATIVES

521 100-DUPLICATING
$24,000.00

This account covers the expense from three auditrons (# 454, 455, 456) located in the Clerk of Court's office and
two circuit court judges' auditrons (458 & 461), Probation (#462) also a coin-machine. Copier machine
duplication of court orders, cases, expungements, jury and non-july rosters (weekly), miscellaneouspleadings that
are mailed to attorneys and public, warrants, tickets, bonds and other miscellaneous documents pertaining to
criminal records used in the daily accomplishment of three programs operations. There are six auditron readings
these expenses cover. Average spent for five auditrons is 2,000.00
per month @ $.05 a copy.

Program I: Copies of expungements, miscellaneous pleadings, cases, court orders and letters received
from attorneys and public. # 454 $5,700.00

Program H: Copies of rosters weekly forjuiy and non-july trials sent to all attorneys on record, copies
of orders and other miscellaneous pleadings. # 455 $8,800.00

Program III: Copies of warrants, bonds, tickets and other miscellaneous pleading pertaining to criminal
court for attorneys and the public. This department has a higherexpense because of the juror venires that
have to be copied to make up the july list for attorneys of record and clients. # 456 & #462

$9,500.00

521200-OPERATING SUPPLIES $2,500.00
This account is necessaiy in order to cover theexpense of receipt for fees and restitution being paid

Program I
Receipts for restitution, fine and fee payments,
copies, expungements fees, public defender application fees
and other fees taken in. (30,000 @27.50 per/I 000) includes tax

TOTAL 1,492.00Program H
Checks for july pay for civil court (3000 @ $168.00) includes tax

TOTAL 504.00

Program III
Checks for july pay for criminal court (3000 @ $168.00) includes tax

TOTAL 504.00

521400-HEALTH SUPPLIES $500.00
This account was set up to replenish the supplies in the Zee first aidmedical cabinet that was installed in the Clerk
of Court area. The company comes out quarterly and stocks the cabinet with the necessary supplies. This medical
cabinet has proven to be worthwhile, as it has helpedeveryone within the office

3O./V



FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

SECTION V.B. -CONTINUE OF OPERATING LINE ITEM NARRATIVES

522200-SMALL EOU IPMENT REPAIRS ADMINISTRATION $2,000.00Programs I, II and III uses this account for maintenance and repair on typewriters at $65.00 an hour plus cost for
parts. Repairs on electric seals, printers and any other miscellaneous equipment located within the Clerkof
Courts' office. We have spent approximately $293.00 alone on repair for our typewriters. This account is also
used to repair the Circuit Court computers and other miscellaneous equipment they have. APC replacement
batteries $36.75 x 13= $477.75.

524000.-BUILDING INSURANCE $1,810.00
This is based on the information provided by Mr. Ed Salyer Program I administersthis fixnd.

524201-GENERAL TORT LIABILITY INSURANCE $824.00

Program 1- One Director $536.00 and three (3) employees ($24.00) per fee schedule provided by Ed Salyer.
608.00

Program U
Four employees @ 24.00 each per fee schedule provided by Ed Salyer. 96.00

Program 111

Five employees @ $24.00 each per fee schedule provided by Ed Salyer. 120.00

524202 SURETY BONDS
144.00

The cost for 18 employees' at $8.00 each with coverage of$l0,00.0O each per Ed Salyer.

525000-TELEPHONE $6,058.64

Program I (Administration Depart.) currently has eight employees plus a fax machine @ $20.14. each includingvoice mail for a total of $181 .26 x 12 months

TOTAL $2,175.12

Program II (Common Pleas) currently has four (4) fizIl time employees and one P/T plus one (I) fax machine
$20.14 each including voice mail for a total of $120.84 x 12 months fora total of$l,450.08. This program is also
requesting one (1) additional full time employee and one additional PIT@ $20.14 each including voice mail for a
total of $40.28 x 12 months fora total of $483.36.

TOTAL SI ,933.44

Program III (General Sessions) currently has five (5) employees plus one (1) fax $20.14 each including voice
mail fora total of $120.84 x 12 months $1,450.08.

TOTAL $1,450.08

This account is also used for any replacement,moves, or changes. $500.00
TOTAL
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522200-SMALL EOUIPMENT REPAIRS ADMINISTRATION $2,000.00
Programs I, II and III uses this account for maintenance and repair on typewriters at $65.00an hour plus cost for
parts. Repairs on electric seals, printers and any other miscellaneous equipment located within the Clerkof
Courts' office. We have spent approximately $293.00 alone on repair for our typewriters. This account is also
used to repair the Circuit Court computers and other miscellaneous equipment they have. APC replacement
batteries $36.75 x 13= $477.75.

524000.-BUILDING INSURANCE $1,810.00
This is based on the information provided by Mr. Ed Salyer Program I administersthis fixnd.

52420 1-GENERAL TORT LIABILITY INSURANCE $824.00

Program 1- One Director $536.00 and three (3) employees ($24.00) per fee schedule provided by Ed Salyer.
608.00

Program U
Four employees @ 24.00 each per fee schedule provided by Ed Salyer. 96.00

Program 111
Five employees @ $24.00 each per fee schedule provided by Ed Salyer. 120.00

524202 SURETY BONDS
144.00

The cost for 18 employees' at $8.00 each with coverage of$10,00.0O each per Ed Salyer.

525000-TELEPHONE

Program I (Administration Depart.) currently has eight employees plus a fax machine @ $20.14. each includingvoice mail for a total of $181.26 x 12 months

TOTAL $2,175.12

Program II (Common Pleas) currently has four (4) fizIl time employees and one PITplus one (1) fax machine
$20.14 each including voice mail for a total of$120.84 x 12 months fora total of$l,450.08. This program is also
requesting one (1) additional full time employee and one additional PIT@ $20.14 each including voice mail for a
total of $40.28 x 12 months fora total of $483.36.

TOTAL SI ,933.44

Program III (General Sessions) currently has five (5) employees plus one (1) fax $20.14 each including voice
mail fora total of$120.84 x 12 months $1,450.08.

TOTAL $1,450.08

This account is also used for any replacement,moves, or changes. $500.00
TOTAL



FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST -

SECTION V.B - CONTINUE OF OPERATING LINE ITEM NARRATIVES

525010-LONG DISTANCE CHARG ES $540.00
Program II, HI, & I will use this account for international charges to judges, attorneys and other agencies in
reference to court related matters dealing with Lexington County. This also covers directory assistance. The
charges will be with PBT. Additional 20% for estimated increases.
Program I-$150.00
Program Il-S150.OO
Program JH-$150.00

525020-PAGERS AND CELL PHONES $3,824.40
Six Nextel phones at a monthly cost of 42.00 service, which includes 400 anytime minutes for estimated cost of
$42.00 x 6 X 12 months $3,024.00. Estimated cost for 10% increase is $302.40. Additional $500.00 for
unexpected overage.

5251 00-POSTAGE
$21,600.00Program I — uses this account for administrative document mailings, and other correspondence to attorneys of

records. Mailing of letters, records and other documents to individual that request copies of cases.
Passport processing and restitution payments mailed to victims.

Program I: $500.00 monthly totaling 6,000.00

Program II — uses this account for mailing of rosters weekly, letters of no judgments, three part order forms and
other miscellaneous documents. Mailing of all civil juror summons

Program II: S600.O0 monthly totaling 7,200.00

Program III — uses this account for mailing of documents, tickets, warrants and bonds to other agencies, letters of
no criminal judgments and other miscellaneous documents. This expense of this account also is for the juror
summons during the course of a year. There are 300 plus jurors drawn for each deathpenalty cases that are
scheduled. There are two death penalty cases scheduled to be retried for this fiscalyear 2005-06.

Program III: $700.00 monthly totaling 8,400.00

According to the Status report the monthly average cost is approximately $1,439.00, however, this figure can
change depending upon the number ofjuror notices sent.

525210-CONFERENCE AND MEETING EXPENSE $3,500.00
The Clerk of Court uses this account for conferences and meetings tostay abreast of the new laws and procedures.

S.C. Assoc. of Counties annual spring and fall conference registration, estimatedcost for lodging, per diem and
mileage which is usually held in Hilton Head or Myrtle Beach.
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SECTION V.B - CONTINUE OF OPERATING LINE ITEM NARRATIVES

525010-LONG DISTANCE CHARG ES $540.00
Program II, HI, & I will use this account for international charges to judges, attorneys and other agencies in
reference to court related matters dealing with Lexington County. This also covers directory assistance. The
charges will be with PBT. Additional 20% for estimated increases.
Program I-$150.00
Program Il-S150.00
Program JH-$150.00

525020-PAGERS AND CELL PHONES $3,824.40
Six Nextel phones at a monthly cost of 42.00 service, which includes 400 anytime minutes for estimated cost of
$42.00 x 6 X 12 months $3,024.00. Estimated cost for 10% increase is $302.40. Additional $500.00 for
unexpected overage.

525100-POSTAGE $21,600.00Program I — uses this account for administrative document mailings, and other correspondence to attorneys of
records. Mailing of letters, records and other documents to individual thatrequest copies of cases.
Passport processing and restitution payments mailed to victims.

Program I: $500.00 monthly totaling 6,000.00

Program II — uses this account for mailing of rosters weekly, letters of no judgments, three part order forms and
other miscellaneous documents. Mailing of all civil juror summons

Program II: S600.O0 monthly totaling 7,200.00

Program III —uses this account for mailing of documents, tickets, warrants and bonds to otheragencies, letters of
no criminal judgments and other miscellaneous documents. This expense of this account also is for the juror
summons during the course of a year. There are 300 plus jurors drawn for each deathpenalty cases that are
scheduled. There are two death penalty cases scheduled to be retried for this fiscalyear 2005-06.

Program III: $700.00 monthly totaling 8,400.00

According to the Status report the monthly average cost is approximately $1,439.00, however, this figure can
change depending upon the number ofjuror notices sent.

525210-CONFERENCE AND MEETING EXPENSE $3,500.00
The Clerk of Court uses this account for conferences and meetings tostay abreast of the new laws and procedures.

S.C. Assoc. of Counties annual spring and fall conference registration, estimatedcost for lodging, per diem and
mileage which is usually held in Hilton Head or Myrtle Beach.



FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

SECTION V.B. -CONTINUE OF OPERATING LINE ITEM NARRATIVES

525230-SUBSCRIpTIONS, DUE. & BOOKS S2,044.00
This account is used for the Clerk of Court for dues and subscriptions to various organizations. We have checked
wi/I: Rich/andCounty and CourtAdminjslra/io,, in reference 10 1/uS accoun!due lo Ihe pasl years' cost. Due /0
Court Administralion making lize law book inforinalion available on Ihe inlernel, and all judges have laplops,
weare saving Ihe County a subs/an/ia! amouni of money by fbi providing/he hard copies.

Program I

S.C. Association of Clerk of Court & Registers of Deeds 50.00
S.C. Bar x 10 @ 27.00 ea 270.00
S.C. Public Records Association 25.00

This account also covers the renewals and new notary public application fee of $25.00 each.
Every job within the Clerk's office requires a notary public. 200.00
S.C. Legislative Council for S.C. Codes of Law @ $333.00 x 3 999.00

TOTAL $1,544.00

Program I, H, & Ill use this account for purchases of book such as new zip code, blue book with current address
for bench warrants and rule to show causes, replacing the S.C. Code of Laws books in the courtrooms, cross
reference directories and other misc. volumes of books that help them in their daily performance of their duties.

TOTAL 500.00

525240-PERSONAL MILEAGE $200.00
This account is needed to reimburse Clerk of Court personnel for trips to the post office for taking passports that
require express delivery. The mileage is 3 miles per trip. The cost is .37 4 per mile. This will also include any
personal mileage that the Clerk of Court uses.

525250-MOTOR POOL REIMBURSEMENT S200.00The account covers the expenses for mileage for motor pool vehicles that are used to attend seminars and other
educational functions. This fund is used by program II, III, and I.

525301-UTIL/COURTHOUSE $32,891.00
This account is charged by the square footage located inside the judicial center used by the Clerk of Court's
office. The average monthly charge is not known at this point.

525700-EMPLOyEE SERVICE AWARDS S200.00
This account will cover awards for retiring employees in our Department for their dedication and loyalty.
Program I- administersthis fund

3c-/7
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525230-SUBSCRIpTIONS, DUE. & BOOKS S2,044.00
This account is used for the Clerk of Court for dues and subscriptions to variousorganizations. We have checked
will: Rich/and County and Court Adminjslrtlljo,, in reference 10this accoun! due lo Ihe pasl years' cosL Due 10
Court Administralion making tile law book inforinalion available on Ihe inlernel, and all judges have laplops,
we are saving the County a subs/an/ia! amount of money by not providing/he hard copies.

Program I

S.C. Association of Clerk of Court & Registers of Deeds 50.00
S.C. Bar x 10 @ 27.00 ea 270.00
S.C. Public Records Association 25.00

This account also covers the renewals and new notary public application fee of $25.00 each.
Every job within the Clerk's office requires a notary public. 200.00
S.C. Legislative Council for S.C. Codes of Law @$333.00 x 3 999.00

TOTAL $1,544.00

Program I, II, & III use this account for purchases of book such as new zip code, blue book with current address
for bench warrants and rule to show causes, replacing the S.C. Code of Laws books in the courtrooms, cross
reference directories and other misc. volumes of books that help them in their daily performance of their duties.

TOTAL 500.00

525240-PERSONAL MILEAGE $200.00
This account is needed to reimburse Clerk of Court personnel for trips to thepost office for taking passports that
require express delivery. The mileage is 3 miles per trip. The cost is .37 4per mile. This will also include any
personal mileage that the Clerk of Court uses.

525250-MOTOR POOL REIMBURSEMENT S200.00
The account covers the expenses for mileage for motor pool vehicles thatare used to attend seminars and other
educational functions. This fund is used by program II, III, and I.

525301-UTIL/COURTHOUSE $32,891.00
This account is charged by the square footage located inside the judicial center used by the Clerk of Court's
office. The average monthly charge is not known at this point.

525700-EMPLOyEE SERVICE AWARDS S200.00
This account will cover awards for retiring employees in our Department for theirdedication and loyalty.
Program I- administers this fund

3c-/7



FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

SECTION V.B. - CONTINUE OF OPERATING LINE ITEM NARRATIVES

527010-JURy PAY AND EXPENSES
S259,000.00

Program 11 (Common Pleas) draw's and average of 150 jurorsper week of court. There will be an estimated totalof46, which 25 weeks are juiy trials, weeks of court from January I, thru December 30, 2005 ( $15.00 a day
plus $.28 per mile and per diem for every day that a juror serves. Theaverage spent per term ofcourtfor CF.court is 2,90&OO Prograi H "2 700 00

Program Eli (General Sessions) draws an average of 150 jurors per week of court. This would include a july
draw of 300+ jurors. There will be an estimated total of 33 weeks of G.S. Court from January I, through
December 30, 2005 @ $15.00 a day plus $28 per mile and per diem for every day that a juror serves. There are
a'so 18 jurors on the Grand Jury that meets twice a month. Theaverage spent per term for General Session Court,
Transfer/Consent court, and for the Grand Jury is S7,500.O0. There are two (2) death penalty cases scheduled for
this fiscal year and one retriaL The ccpenses for retricis are around 521,000.00 and each death penahy is
approximately $25,000.00

Program III 186,300.00

3o-/$'
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527010-JURy PAY AND EXPENSES
S259,000.00

Program 11 (Common Pleas) draw's and average of 150 jurorsper week of court. There will be an estimated total
of 46, which 25 weeks are juiy trials, weeks of court from January I, thru December30, 2005 $15.00 ada

plus $.28 per mile and per diem for every day that a juror serves. Theaverage spent per term of court/or C.P.court is 2,90&OO Prograi H "2 700 00

Program Eli (General Sessions) draws an average of 150 jurors per week of court. This would include a july
draw of 300+ jurors. There will be an estimated total of 33 weeks of G.S. Court from Januaiy I, through
December 30, 2005 @ $15.00 a day plus $28 per mile and per diem for every day that a juror serves. There are
a'so 18 jurors on the Grand Jury that meets twice a month. The average spent per term for General Session Court,
Transfer/Consent court, and for the Grand Jury is S7,500.O0. There are two (2) death penalty cases scheduled for
this fiscal year and one retriaL The ccpenses for retricis are around 521,000.00 and each death penahy is
approximately $25,000.00

Program III 186,300.00

3o-/$'



FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

SECTION V.C - CAPITAL LINE ITEM NARRATIVES

540000-SMALL TOOLS AND MINOR EOUWMENT $2,583.84
This account is used for calculators, telephone replacement, andelectric pencil sharpeners. We average replacing
each phone per year.

Program I
Calculator 2 @ 124.95 each (includes tax) 249.90
Telephones four (2) @$44.OO 88.00
Two electric pencil sharpener $39.95 (includes tax) 79.90
Two paper shredder that fit on trash can 50.00 each 100.00
Two coat rack's 200.00

TOTAL $717.80
Program II
Telephones (3) @ $44.00 132.00
Electric heavy duty stapler $178.49 (includes tax) 78.49
Two electric Stapler (2) @39.95 (includes tax) 79.90
Three eiectric pencil sharpener $39.95 (includes tax) 119.85Two coat rack's

200.00

Nexte Phones
250.00

TOTAL $960.24

Program III
Calculator 2 @ $124.95 each (includes tax) 249.90
Telephones (4) @ $44.00 176.00
Electric pencil sharpener $39.95 (includes tax) 39.95
Two electric staplers @ 39.95 (includes tax) 39.95

Three (3) handgun trigger locks and three (3) longgun trigger locks. According to the Chief Justice
no gun shall be in court as an exhibit in a case unless the bullet are keptseparate and the weapon(s)
has/have a trigger lock on it/them. In many criminal cases there will beone or more firearms put in
evidence. Currently we have no locks for either type weapon. The cost for each is estimated at $25.00. $150.00Nextel Phones

$250.00
TOTAL
$905.80

540010— MINOR SOFTWARE $776.60

(1) MS WORD SOFTWARE $180.60
This software will be needed to install on first floor courtroompersonal computer.

(1) WLNDOW5 2000 SOFTWARE $596.00
This software is needed to be installed on the four (4) lap top computers that will serve as duel rolls in the
courtroom and the employee's workstations. The cost is 139.00 each with $10.00 added forfreight on each laptop.

3O-i?
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SECTION V.C - CAPITAL LINE ITEM NARRATIVES

540000-SMALL TOOLS AND MINOR EOUWMENT $2,583.84This account is used for calculators, telephone replacement, and electric pencil sharpeners. Weaverage replacing
each phone per year.

Program I
Calculator 2 @ 124.95 each (includes tax) 249.90
Telephones four (2) @$44.00 88.00
Two electric pencil sharpener $39.95 (includes tax) 79.90
Two paper shredder that fit on trash can 50.00 each 100.00
Two coat rack's

200.00
TOTAL $717.80

Program II
Telephones (3) @ $44.00 132.00
Electric heavy duty stapler $178.49 (includes tax) 78.49
Two electric Stapler (2) @39.95 (includes tax) 79.90
Three eiectric pencil sharpener $39.95 (includes tax) 119.85Two coat rack's

200.00

Nexte Phones
250.00

TOTAL $960.24

Program III
Calculator 2 @ $124.95 each (includes tax) 24990
Telephones (4) @ $44.00 176.00
Electric pencil sharpener $39.95 (includes tax) 39.95
Two electric staplers @ 39.95 (includes tax) 39.95

Three (3) handgun trigger locks and three (3) longgun trigger locks. According to the Chief Justice
no gun shall be in court as an exhibit in a case unless the bullet are keptseparate and the weapon(s)
has/have a trigger lock on it/them. In many criminal cases there will beone or more firearms put in
evidence. Currently we have no locks for either type weapon. The cost for each is estimated at $25.00. $150.00Nextel Phones

$250.00
TOTAL
$905.80

540010— MINOR SOFTWARE S776.60

(1) MS WORD SOFTWARE $180.60
This software will be needed to install on first floor courtroompersonal computer.

(1) WLNDOWS 2000 SOFTWARE $596.00
This software is needed to be installed on the four (4) lap top computers that will serve as duel rolls in the
courtroom and the employee's workstations. The cost is 139.00 each with $10.00 addedfor freight on each laptop.

3O-i?



FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

CAPITAL
$11,761.00

(4) LAP TOPS
$8,800.00Due to the limited space at the workstations in the courtrooms, I am requesting four (4) lap top computers. These

laptops will be used for duel rolls in the Clerk's office and in the three courtrooms on the third floor and the fourth
floor courtroom. During court they will be used in the courtrooms and then brought down to be used for the
employees workstations in the office. The existing computers can then be recycled and used for the family court
personnel. This way we can save money with less. The laptops cost approximately $2,200.00 each.

(2) DATE/STAMP MACHINES $1,470.00
The paper flow is steadily increasing. One employee can continue to clock in their work while another can be
clocking in motions, orders, etc. At present, the employee's have to share one clock, which causes a lot of wasted
time and the turn around on the work slow. This will eliminate employees from having to wait to use the one
existing date/stamp machine. This will also assist the employee's working in the courtrooms with filing the orders
immediately instead of having to bring the orders down to the office to file once the judge has signed them. It will
also assist in when the time clock breaks we have another one we can continue to use. When any of the date/stamp
machines need repairing the company has to take them to the shop leaving the office without a clock to operate
with. This causes a lot of down time. Programs I and program 11 will use these date/stamp machines.

(3) ELECTRIC SEALS $1,491.00
Electric seals are use to make certified copies of legal documents within theClerk's office and also documents
that required the Clerk of Court's signature have to have the court seal attached. The amount of paper work has
increased thus causing more documents needing to be certified. All documents sent to the jail by the Clerk's office
are required to be certified. The Clerk of Court's office will be issuingpassport with require the Clerk's signature
to be certified before sending to Miami to process. The existing seals are hand held seals that require you to press
down hard on the handle and the dies are worn out. The electric seals will assist in being more efficient.

(1) Cannon Copier
$2,527.25

Due to an increase in orders and Rule's being issued in the Clerk's office, the current copier is outdated, warn and
not adequate to accommodate the increased demand. With a top-of-the-linecopier, work productivity could
double and the Clerk's office will have the ability to maintain the day-to-day increased work load in a timely
manner.

3C-ZO

FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

CAPITAL
$11,761.00

(4) LAP TOPS
$8,800.00

Due to the limited space at the workstations in the courtrooms, I amrequesting four (4) lap top computers. These
laptops will be used for duel rolls in the Clerk's office and in the three courtrooms on the third floor and thefourth
floor courtroom. During court they will be used in the courtrooms and then brought down to be used for the
employees workstations in the office. The existing computers can then be recycled and used for thefamily court
personnel. This way we can save money with less. The laptops cost approximately $2,200.00 each.

(2) DATE/STAMP MACHINES
$1,470.00

The paper flow is steadily increasing. One employee can continue to clock in their work while another can be
clocking in motions, orders, etc. At present, the employee's have to share one clock, whichcauses a lot of wasted
time and the turn around on the work slow. This will eliminateemployees from having to wait to use the one
existing date/stamp machine. This will also assist the employee's working in the courtrooms with filing the orders
immediately instead of having to bring the orders down to the office to file once the judge hassigned them. It will
also assist in when the time clock breaks we have another one wecan continue to use. When any of the date/stamp
machines need repairing the company has to take them to the shopleaving the office without a clock to operate
with. This causes a lot of downtime. Programs I andprogram 11 will use these date/stamp machines.

(3) ELECTRIC SEALS
$1,491.00

Electric seals are use to make certified copies of legal documents within the Clerk's office and also documents
that required the Clerk of Court's signature have to have the court sealattached. The amount of paper work has
increased thus causing more documents needing to be certified. All documents sent to the jail by the Clerk's office
are required to be certified. The Clerk of Court's office will be issuing passport with require the Clerk's signature
to be certified before sending to Miami to process. The existing seals are hand held sealsthat require you to press
down hard on the handle and the dies are worn out. The electric seals will assist in being more efficient.

(1) Cannon Copier $2,527.25

Due to an increase in orders and Rule's being issued in the Clerk'soffice, the current copier is outdated, warn and
not adequate to accommodate the increased demand. With a top-of-the-line copier, work productivity could
double and the Clerk's office will have the ability to maintain the day-to-day increased work load in a timely
manner.
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SECTION I COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organization 141100 Organization Tit1 Ckrk of Court
Program 140 Program Title:

Total
Object Expenditure 2005 - 2006Code Classification

Requested
Personnel

510100 Salaries_25,703
25,703510300 Part Time#

511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies

200521100 Duplicating
52 1200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #

524101 Comprehensive Insurance #
524201 General Tort Liability Insurance

20524202 Surety Bonds
525000 Telephone

317

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities - _____________________

525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
5265 00 Licenses & Permits

* Total Operating

** Total Personnel & Operating

** Total Capital (From Section II)
473

Total BudgetAppropriation 2/ 26,713J

SECTION I COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organization 141100 Organization Tith Ckrk of Court
Program 140 Program Title:

Total
Object Expenditure

2005 - 2006Code Classification
Requested

Personnel
510100 Salaries _25,703

25,703510300 PartTime#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement

511120 Insurance Fund Contribution #
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services

520400 Advertising
521000 Office Supplies

200521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #

524101 Comprehensive Insurance #
524201 General Tort Liability Insurance

20
524202 Surety Bonds
525000 Telephone

317

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities - _____________________

525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating

** Total Personnel & Operating

** Total Capital (From Section II)
473

Total Budget Appropriation 2/ 26,7131



FUND 1000
Clerk of Court (141100)
FY 2005-06 Budget Request

NEW PROGRAM OVERVtEW FOR ONE ADDITIONALPERSONNEL
1(ACCOUNTING ASStSTANT -Grade 7)

Program t: Administration

Objectives ofAccounting Assistant:

Under general supervision performs a variety of standard clerical and administrative duties associated with
the Office of Family Court.
The new Accounting assistant will performmany different functions associated with the Accounting dept.• The assistant will be responsible daily for adding and depositing child support batches into the

Family Court system as well as making bank deposits. The assistant will alsokeep a record of
DSS checks deposited into the State Treasurers account.

• The assistant will prepare child support/alimony checksdaily for mailing and keep a record of
those checks with no mailing address.

• The assistant will perform several tasks associated with the daily operation of the accounting dept.
Included, but are not limited to the following:

• Issue hand checks on closed cases, void and re-issue stale datedchecks, place stop payments on
checks, deliver NSF checks to the Solicitors office for collection,post bank drafts and credit card
payments as well as direct deposits. The assistant will be in direct contact with the bankregardingthe disposition of electronic checks and utilizing the positive pay system.• The assistant will also input requests for name and address changes into the Family Court system.• The assistant will routinely answer questions from thegeneral public concerning child
support/alimony payments as well as other

• The assistant will prepare monthly reports as requested and issue checksto the appropriate
department such as to the Lexington County Treasurer for court costs.

• The assistant will also be cross-trained in other areas of the department such as the filing of
pleadings for the Common Pleas, General Sessions and Family Courtsystem.• The assistant will also be trained to collect fines, restitutions and family court payments per court
orders and balance these fees daily. Out of balances will require the c'erk to find the cause and
make corrections as needed

• The assistant will also be responsible for the collection and recording of Family Court evidence
The assistant must possess a high degree of integrity due tohaving full access to confidential records
and large amounts of money.

Experience with computers (PC), copying machine, fax, checkprocessing equipment, telephone is
required. Use of Microsoft Excel, Outlook, and Word is recommended.

FUND 1000
Clerk of Court (141100)
FY 2005-06 Budget Request

NEW PROGRAM OVERVtEW FOR ONE ADDITIONALPERSONNEL
1(ACCOUNTING ASStSTANT -Grade 7)

Program t: Administration

Objectives ofAccounting Assistant:

Under general supervision performs a variety of standard clerical and administrative duties associated with
the Office of Family Court.
The new Accounting assistant will performmany different functions associated with the Accounting dept.• The assistant will be responsible daily for adding and depositing child support batches into the

Family Court system as well as making bank deposits. The assistant will alsokeep a record of
DSS checks deposited into the State Treasurers account.

• The assistant will prepare child support/alimony checksdaily for mailing and keep a record of
those checks with no mailing address.

• The assistant will perform several tasks associated with the daily operation of the accounting dept.
Included, but are not limited to the following:

• Issue hand checks on closed cases, void and re-issue stale datedchecks, place stop payments on
checks, deliver NSF checks to the Solicitors office for collection,post bank drafts and credit card
payments as well as direct deposits. The assistant will be in direct contact with the bankregardingthe disposition of electronic checks and utilizing the positive pay system.• The assistant will also input requests for name and address changes into the Family Court system.• The assistant will routinely answer questions from thegeneral public concerning child
support/alimony payments as well as other

• The assistant will prepare monthly reports as requested and issue checksto the appropriate
department such as to the Lexington County Treasurer for court costs.

• The assistant will also be cross-trained in other areas of the department such as the filing of
pleadings for the Common Pleas, General Sessions and Family Courtsystem.• The assistant will also be trained to collect fines, restitutions and family court payments per court
orders and balance these fees daily. Out of balances will require the clerk to find the cause and
make corrections as needed

• The assistant will also be responsible for the collection and recording of Family Court evidence
The assistant must possess a high degree of integrity due tohaving full access to confidential records
and large amounts of money.

Experience with computers (PC), copying machine, fax, checkprocessing equipment, telephone is
required. Use of Microsoft Excel, Outlook, and Word is recommended.



FUND 1000
Clerk of Court (141100)
FY 2005-06 Budget Request

OPERATING LINE ITEM NARRATIVES FOR ONE NEW EMPLOYEE
Program I: Administration

Accounting Assistant

52100-OFFLCE SUPPLIES $200.00
Miscellaneous office supplies such as pens, pencils, extension cords, calendars, computer paper, rubber
bands, etc.

521000— GENERAL TORT INSURANCE S 20.00
To cover the cost of General Tort Liability insurance

521000-TELEPHONE $316.68To cover the cost of a new line at $20.14 a month plus installation charges ofapproximately $75.00 for
wire and jack. 20.14 x 12 = $241.78.

30-22

FUND 1000
Clerk of Court (141100)
FY 2005-06 Budget Request

OPERATING LINE ITEM NARRATIVES FOR ONE NEW EMPLOYEE
Program I: Administration

Accounting Assistant

52l00-OFFLCE SUPPLIES $200.00
Miscellaneous office supplies such as pens, pencils, extension cords,calendars, computer paper, rubber
bands, etc.

521000—GENERAL TORT INSURANCE S 20.00To cover the cost of General Tort Liability insurance

521000-TELEPHONE $316.68To cover the cost of a new line at$20.14 a month plus installation charges of approximately $75.00 for
wire and jack. 20.14 x 12 =$241.78.

30-22



FUND 1000
Clerk of Court (141100)
FY 2005-06 Budget Request

CAPITAL LINE ITEM NARRATIVES FOR ONE NEW POSITION IN PROGRAM I
(Accounting Assistant)

Program I: Administration
Accounting Assistant

524000— MINOR OFFICE EQUIPMENT S 150.00
The accounting assistant requires a chair at $50.00 and a desk at $100.00.

540010 — MINOR SOFTWARE S 323.00

(1) Office Suite software package

39-29'

FUND 1000
Clerk of Court (141100)
FY 2005-06 Budget Request

CAPITAL LINE ITEM NARRATIVES FOR ONE NEW POSITION IN PROGRAM I
(Accounting Assistant)

Program I: Administration
Accounting Assistant

524000 — MINOR OFFICE EQUIPMENT S 150.00
The accounting assistant requires a chair at $50.00 and a desk at $100.00.

540010 — MINOR SOFTWARE S 323.00

(1) Office Suite software package

39-29'



FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

ANTICIPATED SERVICE LEVELS FOR NEW PERSONNEL IN PROGRAM1

Service Level Indicators for One Accounting Assistant

Projected
FY 2005-06

Program : Administration
Generate and Mail checks Daily 400
Enter daily pleadings for Family Court 20
Enter daily pleadings for GS and CP 75

30- 25

FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

ANTICIPATED SERVICE LEVELS FOR NEW PERSONNEL IN PROGRAM1

Service Level Indicators for One Accounting Assistant

Projected
FY 2005-06

Program : Administration
Generate and Mail checks Daily 400
Enter daily pleadings for Family Court 20
Enter daily pleadings for GS and CP 75

30- 25



SECTION I COUNTY OF LEXINGTON

New Program Request
Fisca' Year - 2005-2006

Fund# 1000
Organization # 141100
Program # 140

Object Expenditure
Code Classification

Personnel
510100 Salaries#
510300 PartTime#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #
5L3 130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #_
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525_ Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

Fund Title: General Fund
Organization Titli Clerk of Court

Program Title:_____
Total

2005 - 2006

Requested

21,068

200

20

317

* Total Operating

** Total Personnel & Operating

473

22,078j

** Total Capital (From Section II)
*** Total Budget Appropriation 3-2

SECTION I COUNTY OF LEXINGTON

New Program Request
Fisca' Year - 2005-2006

Fund# 1000
Organization # 141100
Program # 140

Object Expenditure
Code Classification

Personnel
510100 Salaries#
510300 PartTime#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #
5L3 130 Workers Compensation
51113 1 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #_
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions. Dues, & Books
525 Utilities -
525400 Gas. Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

Fund Title: Genera! Fund

Organization Titli Clerk of Court
Program Title: --

Total
2005 - 2006

Requested

21,068

200

20

317

* Total Operating

** Total Personnel & Operating

** Total Capital (From Section II)
*** Total Budget Appropriation 3-2

473

I 22,0781



FUND 1000
CLERK OF COURT (14fl00)
FY 2005-06 BUDGET REQUEST

NEW PROGRAM OVERViEW FOR ONE ADDtTIONAL PERSONNEL
(CLERICAL ASSiSTANT -Grade 4)

Program 11: Common Heas Department

Objectivesof Clerical Assist.:

To maintain all documents pertaining to jury and non.jury cases, arbitration and post conviction relief
cases. To process these documents error free for viewing by the public. To report all cases to Court
Administration as required. To fax and mail rosters noti1'ingattorneys and public of cases being called to court.
To process mail in a timely manner daily. To make sure the case jackets and docket sheets are prepared properly
and are filed in numerical order. To work with all judges in a professional manner. To maintain and administrate
the schedules of cases before the civil court. To keep records on all proceedings, orders and verdicts. To
coordinate jury selection and jury support services. To maintain exhibits in an orderly manner that are introduced
in all civil cases.

The Common Pleas Department has not hired a new person since 1975. We have and still are operating
this department with four employees. Common Pleas Court's caseload has increased tremendously over these
years. Employees are behind in their work. They have to work over a lot of times to keep afloat. The Clerical
Assistant is four months behind in indexing all new cases received. Court Administration has to wait on the
reports due to this tremendous workload. The new Clerical Assistant I positions would assist in

indexingCommon Pleas, Arbitration, Lis Pendens, PCR and etc. The workload has increased due to the fact that the
county has grown. The lawsuits and other civil cases have gone up in proportion to the county's growth. Cases
have not been indexed in the books timely. This is creating a problem and hindering the jobs of researching cases.
These persons will assist in getting this done in a timely manner.

Over the last ten years, the number of new cases in Common Pleas has increased by 45%. Just this past
year January 1, 2004 through December 31, 2004, the increase was 36%. For each case that is filed, there is an
average of 50 documents filed per case over its duration, which is usually about one year before it comes up to
trial of is disposed of. In the period of January 1, 2004 — December 31, 2004, we filed 4727 cases; therefore, at 50
documents per case, we are generating approximately 236,350 documents that would have to be indexed on the
computer by an employee. This is including other employees.

30-2?

FUND 1000
CLERK OF COURT (14fl00)
FY 2005-06 BUDGET REQUEST

NEW PROGRAM OVERViEW FOR ONE ADDtTJONAL PERSONNEL
(CLERICAL ASSiSTANT -Grade 4)

Program 11: Common Heas Department

Objectivesof Clerical Assist.:

To maintain all documents pertaining to jury and non.jury cases, arbitration and post Conviction relief
cases. To process these documents error free for viewing by the public. To report all cases to Court
Administration as required. To fax and mail rosters noti1'ingattorneys and public of cases being called to court.
To process mail in a timely manner daily. To make sure the case jackets and docket sheets are prepared properly
and are filed in numerical order. To work with all judges ina professional manner. To maintain and administrate
the schedules of cases before the civil court. To keep records on all proceedings, orders and verdicts. To
coordinate jury selection and jury support services. To maintain exhibits in an orderly manner that are introducedin all civil cases.

The Common Pleas Department has not hired a newperson since 1975. We have and still are operating
this department with four employees. Common Pleas Court's caseload has increased tremendously over these
years. Employees are behind in their work. They have to work over a lot of times tokeep afloat. The Clerical
Assistant is four months behind in indexing all new cases received. Court Administration has to wait on the
reports due to this tremendous workload. The new Clerical Assistant I positions would assist in

indexingCommon Pleas, Arbitration, Lis Pendens, PCR and etc. The workload has increased due to the fact that the
county has grown. The lawsuits and other civil cases have gone up in proportion to thecounty's growth. Caseshave not been indexed in the books timely. This is creating a problem and hindering the jobs of researching cases.
These persons will assist in getting this done in a timelymanner.

Over the last ten years, the number of new cases in Common Pleas has increased by 45%. Just this past
year January 1, 2004 through December 31, 2004, the increase was 36%. For each case that is filed, there is an
average of 50 documents filed per case over its duration, which is usually about oneyear before it comes up to
trial of is disposed of. In the period of January 1, 2004 —December 31, 2004, we filed 4727 cases; therefore, at 50
documents per case, we are generating approximately 236,350documents that would have to be indexed on the
computer by an employee. This is including other employees.

30-2?



FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

OPERATING LINE ITEM NARRATIVES FOR ONE NEW EMPLOYEE
Program Ii: Common Please

Clerical Assistant

52100-OFFICE SUPPLIES $200.00
Miscellaneous office supplies such as pens, pencils, extension cords, calendars,computer paper, rubber
bands, etc.

521000— GENERAL TORT INSURANCE $ 20.00
To cover the cost of General Tort Liability insurance

521000-TELEPHONE S 316.68
To cover the cost of a new line at $20.14 a month plus installation charges ofapproximately $75.00 for
wire and jack. 20.14x l2$241.78.

3O-2'

FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

OPERATING LINE ITEM NARRATIVES FOR ONE NEW EMPLOYEE
Program Ii: Common Please

Clerical Assistant

52100-OFFICE SUPPLIES $200.00
Miscellaneous office supplies such as pens, pencils, extension cords, calendars,computer paper, rubber
bands, etc.

521000— GENERAL TORT INSURANCE $ 20.00
To cover the cost of General Tort Liability insurance

521000-TELEPHONE S 316.68
To cover the cost of a new line at $20.14 a month plus installation charges ofapproximately $75.00 for
wire and jack. 20.14x l2$241.78.

3O-2'



FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

ANTICIPATED SERVICE LEVELS FOR NEW PERSONNEL IN PROGRAM H

Service Level Indicators for One Clerical Asst. I

Projected
FY 2005-06

Program 11: Common Pleas
Common Pleas Jury and Non-Juiy Cases 4327
Judgments Index 6325
Rosters Fax & Mailed For Jury Court 3850
Rosters Fax & Mailed for Non-Jury Court 5720
Terms of Court for Jury Court 28
Terms of Court for Non-Jury 14
Pending Case 3190
Arbitration Cases 19
Lis Pendens Indexed 1750
Dismissals Indexed 4081
Misc. pleading such as answers, certificates
motions, etc 27720

3c9.-29

FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

ANTICIPATED SERVICE LEVELS FOR NEW PERSONNEL IN PROGRAM H

Service Level Indicators for One Clerical Asst. I

Projected
FY 2005-06

Program 11: Common Pleas
Common Pleas Juiy and Non-Jury Cases 4327
Judgments Index 6325
Rosters Fax & Mailed For Jury Court 3850
Rosters Fax & Mailed for Non-Jury Court 5720
Terms ofCourtfor Jury Court 28
Terms ofCourt forNon-Jury 14
Pending Case 3190
Arbitration Cases 19
Lis Pendens Indexed 1750
Dismissals Indexed 4081
Misc. pleading such as answers, certificates
motions, etc 27720

3c9.-29



SECTION I COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Funth 1000
Organization 141100
Program# 140

Object Expenditure
Code Classification

Personnel
510100 Salaries#
510300 PartTime#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

Fund Title: General Fund
Organization Titli Clerk of Court
Program Title:

Total
2005 - 2006

Requested

10,534

200

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #_
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
5252 10 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating

** Total Personnel & Operating

20

317

** Total Capital (From Section H)

Total Budget Appropriation

3o..3c'
473

I1i

SECTION I COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund 1000 Fund Title: General Fund
Organization 141100 Organization Titli Clerk of Court
Program # 140

Program Title:_______________________________
Total

Object Expenditure 2005 - 2006Code Classification
Requested

Personnel
510100 Salaries#

10,534510300 PartTime#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation
51113 I S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies

200
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #_
524 101 Comprehensive Insurance #
524201 General Tort Liability Insurance

20
524202 Surety Bonds
525000 Telephone

317

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating

** Total Personnel & Operating

** Total Capital (From Section H)
473

*** Total Budget Appropriation I ii]



FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

NEW PROGRAM OVERVIEW FOR ONE ADDITiONAL PIT PERSONNEL
I (PIT — Grade 4)

Program II: Common Pleas Department

Objectives of Clerical Assist.:

To maintain all documents pertaining to jury and non-jury cases, arbitration and post conviction relief
cases. To process these documents error free for viewing by the public. To report all cases to Court
Administration as required. To fax and mail rosters notif'ing attorneys and public of casesbeing called to court.
To process mail in a timely manner daily. To make sure the case jackets and docket sheetsare prepared properly
and are filed in numerical order. To work with all judges in a professional manner. To maintain and administrate
the schedules of cases before the civil court. To keep records on all proceedings, orders and verdicts. To
coordinate jury selection and jury support services. To maintain exhibits in an orderlymanner that are introduced
in all civil cases.

The Common Pleas Department has not hired a new person since 1975. We have and still are operating
this department with four employees. Common Pleas Court's caseload has increased tremendously over these
years. Employees are behind in their work. They have to work over a lot of times to keep afloat. The Clerical
Assistant is four months behind in indexing all new cases received. Court Administration has to wait on the
reports due to this tremendous workload. The new Clerical Assistant I positions would assist in indexing
Common Pleas, Arbitration, Lis Pendens, PCR and etc. The workload has increased due to the fact that the
county has grown. The lawsuits and other civil cases have gone up in proportion to the county's growth. Cases
have not been indexed in the books timely. This is creating a problem and hindering thejobs of researching cases.
These persons will assist in getting this done in a timely manner.

Over the last ten years, the number of new cases in Common Pleas has increased by 45%. Just thispast
year January 1, 2004 through December 31, 2004, the increase was 36%. For each case that is filed, there is an
average of 50 documents filed per case over its duration, which is usually about one year before it comesup to
trial of is disposed of. In the period of January 1, 2004 —December 31, 2004, we filed 4727 cases; therefore, at 50
documents per case, we are generating approximately 236,350 documents that would have to be indexedon the
computer by an employee. This is including other employees.
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NEW PROGRAM OVERVIEW FOR ONE ADDITiONAL PIT PERSONNEL
I (PIT — Grade 4)
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FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

OPERATING LINE ITEM NARRATIVES FOR ONE NEW EMPLOYEE
Program II: Common Please

Clerical Assistant (P/ 7')

52100-OFFICE SUPPLIES
$200.00

Miscellaneous office supplies such as pens, pencils, extension cords, calendars, computer paper, rubberbands, etc.

521000— GENERAL TORT INSURANCE $20.00To cover the cost of General Tort Liability insurance

521000-TELEPHONE $ 316.68
To cover the cost of a new line at $20.14 a month plus installation charges of approximately $75.00 for
wire and jack. 20.14 x 12 $241.78.
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FUND 1000
CLERK OF COURT (141100)
FY 2005-06 BUDGET REQUEST

ANTICIPATED SERVICE LEVELS FOR NEW P/T PERSONNEL N PROGRAM U

Service Level Indicators for One P/T Projected
FY 2005-06

Program II: Common Pleas
Common Pleas Jury and Non-Juiy Cases 4327
Judgments Index 6325
Rosters Fax & Mailed For Jury Court 3850
Rosters Fax & Mailed for Non-Juiy Court 5720
Terms of Court for Jury Court 28
Terms of Court for Non-Jury 14
Pending Case 3190
Arbitration Cases 19
Lis Pendens Indexed 1750
Dismissals Indexed 4081
Misc. pleading such as answers, certificates
motions, etc 27720
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COUNTY OF LEXINGTON
SECTION 1 GENERAL FUND

Annual Budget
Fiscal Year -2005-06

Division: Judicial
Organization: 141101 - Family Court

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages -8 202,058 94,060 217,803 309,618
510200 Overtime 8,261 1,000 10,000 5,000
511112 FICA Cost 15,164 6,993 16,805
511113 State Retirement 14,407 6,512 15,047
511120 Insurance Fund Contribution - 8 46,080 23,040 46,080
511130 Workers Compensation 568 285 63 1
511131 S.C. Unemployment 2,850 2,280 0

* TotalPersonnel 289,388 134,170 306,366 314,618 0 0

Operating Expenses
520100 Contracted Maintenance 2,168 2,302 2,307 2,768
520200 Contracted Services 0 0 950
520300 Professional Services 35 0 650
521000 Office Supplies 5,618 3,129 6,800 10,325
521100 Duplicating 2,962 2,363 4,500 5,400
521200 Operating Supplies 7,622 212 9,834 15,103
522200 Small Equipment Repairs & Maintenance 886 481 1,728 1,728
523100 Building Rental 1,051 0 i,548
524000 Building Insurance 898 641 1,345 1,256
524201 General Tort Liability Insurance 191 113 232 312
524900 Data Processing Equipment Insurance 180 107 175 226
525000 Telephone 5,657 3,030 5,800 6,284
525010 LongDistanceCharges 813 486 1,200 600
525020 Cell Phones and Pagers 570
525090 Other Communication Charges 632 397 950 0
525100 Postage 46,018 21,495 55,000 72,000
525210 Conference & Meeting Expense o 0 3,100 1,100
525230 Subscriptions, Dues & Books 101 340 644 810
525301 Utilities-Courthouse 4.359 0 0
525389 Utilities -Judicial Center 10,211 11,242 7,500 23,609

* Total Operating 89,402 46,338 104,263 142,091 0 0

** Total Personnel & Operating 378,790 180,508 410,629 456,709 0 0

Capital
540000 Small Toots & Minor Equipment 681 0 0 0
540010 Minor Software 2,402 0 315 881

All Other Equipment 3,706 1,551 1,876 9,128

Total Capital 6,789 1,551 2,191 10,009 0 0

Total Budget Appropriation 385,579 182,059 412,8201 j 0 0

3/-,
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

—
Fund Title: Family Court

Organization # 141101 Organization Title: Clerk of Court
Program # 140 Program Title:_____________________

BUDGET
2005-2006

Requested

Item Description Amount
—

Lap top computers 6,600
Cannon Copier 2,527

** Total Capital (Transfer Total to Section 1 and A) : 1

31-2-.
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CLERK OF COURT (141 101)
FY 2005-06 BUDGET REQUEST

SECTION III - PROGRAM OVERVIEW

Program I

Objectives:
To achieve and maintain a high standard of accuracy completeness and security in matters involving

domestic and family relations, and those involving minors who are neglected or abused or those under age the age of

17 who are alleged to have violated a state law or municipal ordinance or within the Family Courts jurisdiction. To

insure juvenile are handled and maintained in a professional manner. To maintain the records of theFamily Court in

the manner designated by Court Administration. To process the docket sheets, submission of statistical reports,

distribution of forms to indigents, and receipt of disbursements of alimony, child support, and other payments

ordered to be made through the court in a efficient manner. To insure the confidential records in Family Court

records are maintained in a confidential manner and inspected only with special permission. Juvenile delinquency,

adoption, termination of parental rights, abuse and neglect, and any sealed records must be kept ina secure location

with carefully controlled access. To insure the Docket sheets in all these case types are marked to indicate their

confidentially. To insure the collection and disbursement of alimony, child support, and fines are handled inan

efficient and timely manner. To pay a special attention to the funds received and disbursed due to the high volume

of received. To serve as many deadbeat parents as possible to get the children's deserved child support.
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CLERK OF COURT (141101)
FY 2005-06 BUDGET REQUEST

SECTION IlL - SERVICE LEVELS

Service Level Indicators; PROGRAM I

Actual Actual Estimated Projected
FY 2002-03 FY 2003-04 FY2004-05 FY2005-06

Divorces 975 950 990 1188
Annulments 4 5 6

TPR's 37 38 40 48
Separate Maintenance Agree 307 315 325 390

Name Change 54 57 60 63
Custody 266 275 280 294
Support Orders 733 740 750 900
Neglect Cases iso 175 190 228
Dismissals 179 190 200 240
Domestic Abuse 246 260 275 330
Struck Cases 458 470 485 582
Order of Protection 246 250 255 306

Family Court New Cases 2892 2900 3000 3600
Juvenile New Cases 708 715 750 900
Restored Cases 35 40 45 54

RTSC 12,249 22,200 26,640 31,968Bench Warrants 500 515 520 624
Order of Discharge 1200 1275 1530 1836
Transport Order 310 312 325 390

Payment History 26,040 42,500 51,000 61,200
Audit Accts & Review Orders 1875 3000 3200 3840
AfT. Of Service & Non-Service 4011 6080 6500 7800
Child Support Orders 4500 4821 4900 5880
Files Reviewed s,ooo 5200 5500 6600

Correspondence 20,000 22,000 25,000 30,000Phone Calls 90,000 100,000 110,000 132,000
Address Changes 4000 5,000 6,000 7,200

Filing 100,000 110,000 120,000 144,000
Summary Report for Court 23,000 25,000 30,000 36,000

Preparation Orders for Court 4800 5000 5100 6120
Child Support Posted 15,362,003 17,000,000 19,000,000 22,800,000

Child Support Receipts 110,000 120,175 130,000 156,000
Child Support Batches 1800 1900 2000 2400

Child Support Checks 98,148 99,000 100,000 120,000Scanned Documents 425,000 435,025 456,000 547,200
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CLERK OF COURT (141101)
FY 2005-06 BUDGET REQUEST

SECTION IV. - SUMMARY OF REVENUES

431101—CLERK OF COURT FEES D.R. (A) (44% county portion) $130,796.00
The revenues that are generated from Domestic Relation fees, name changes make up the revenue code. These fees are
distributed 56% to the state and 44% to the county.

431 101-CLERK OF COURT FEES D.R. (B) (100% county portion) $113,061.00
The domestic relation reimbursement fee is an assessment that a family courtjudge imposes on someone that has been
served with a rule to show cause for arrearage on child support and or alimony. The fee goes 100% to the county to
reimburse the court for the paperwork generated by the process. The amount of thevaries due to the circumstance
and judge.

431200-FAMILY COURT FEES $766, 179.19
These are revenues that are generated from Family Court Child Support court costs which are now 5%. The amount
varies as the amount of child support an individual pays. These fees are distributed 56%to the county and 44% to the
state.

442000—CLERK OF COURT FINES D.R. $0
The general rule for distribution of fines generated in family court is 56% of all such monies remain with the
County treasury and 44% is remitted to the state treasurer. The fine amount variesper case and family court judge. Based
on the attached Daily Worksheet, the amount collected from 07/01/03 —02/13/04 is $56.00 (7 months). This figure was
doubled to get an estimate for the 2004/2005, budget.
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CLERK OF COURTIFAMILY COURT (141101)
FY 2005-06 BUDGET REQUEST

SECTION V. - LISTING OF POSITIONS

Current Staffing Level: Program I

Full Time Equivalent

Job Title Positions General Fund Other Fund Total Grade

Deputy Clerk 1 1 1 12

Courtroom Assistant 1 1 1 8

DelinquentAccount Clerk I 1 1 12

Docket Clerk 1 1 1 6

Clerical Assistant I 1 1 1 4

Payment ClerklChild Support 1 1 1 4

Intake Clerks 3 3 3 6

Private Case Worker I 1 1 6

Wage With Holding Clerk I 1 1 5

ClerkJCouz-t Crier (P/T) I 1 1 4

Total Positions 13 13 13

3/-1
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FUND 1000
CLERK OF COURT (141101)
FY 2005-06 BUDGET REQUEST

SECTION V -PERSONNEL ORGANIZATION CHART

Family Court

• Pro-se litigant case manager provided at no charge by Sister Care to handle all domesticcases
Who need to file an action but are not represented by counsel.

3,-?

Deputy Clerk
Family Court
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CLERK OF COURT (141101)
FY 2005-06 BUDGET REQUEST

SECTION V..B -PERSONNEL OVERTIME

510200-FAMILy COURT OVERTIME S5,000.00
This account is used by Program 1 (Family Court). This program has had an increase in their caseload. WithLexington
County's growth we have more divorces, adoptions and juvenile court scheduled. The Family Court schedule is sent to
use from Court Administration. There are three courts scheduled to be heard the same weeks. Many times court is held
past 5:00 causing overtime for this program. With our new courthouse, we are adding a new courtroom. With this
increase of personnel, we should be able to hold overtime to this amount.

SECTION VJ3 - OPERATING LINE ITEM NARRATIVES

520100-CONTRACT MAINTENANCE $2,768.40
There is a MP90 W/Universal Carrier located in the record's room that is used to view the records thatare on microfilm.
Most all of family court cases are on microfi'm. This machine is used by attorneys, paralegal and public. This machine is
also used to read the rolls of film that has copies of all child support checks received by this office. (1) Model MP9O
Serial # AR301632. The cost of maintenance is $1302.00

Total 1302.00

There is a 560D camera located in the Family Court account area that is used to makecopies of all child support
Checks received by this office. This machine puts the copies of the checks on a roll. The rolls are then read on the
MP9O Carriers. The Family Court accounting area has to pull copies of childsupport checks due to claims of forgery
and other reasons stated by the parties involved. (I) Model 560D Camera Serial # 32100082. The cost of maintenance
is $942.00

Total 942.00

There are two time/date stamp machine in Family Court area that need to be placedon a maintenance contract.
(I) Model 1605-9001 Serial # B841 I 5FV & (1) Model 1605-9001 Serial #B08 IO9EW 2@ $124.50

Total 249.60

There is also a Pitney Bowes mail opener that is used toopen 400 pieces of mail daily. The maintenance on this machine
is very important to this office. Without contracted maintenance, the cost forone repair is $274.80 per hour plus parts.
The contracted maintenance cost is $274.80.

Total 274.80

3/-s,
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CLERK OF COURT (141 101)
FY 2005-06 BUDGET REQUEST

SECTION V..B - CONTINUE OF OPERATING LINE ITEM NARRATIVES

521000-OFFiCE SUPPLIES $10,325.22
Printing Special Direct Forms ACM Forms 300.00

Ricoh Staples for Ricoh copy machine
3 boxes @ $75.60 226.80

Family Court Case Folders
$430.00 per 1000 (3000 x$430.00) 1500.00

Juvenile Court Case F&ders
$430.00 per 1000 (1000X430.00) 550.00

Simplex time stamp machine ribbons for
Two (6) time stamps. 72 @$19.04 (includes tax) 1370.88

Drum Cartridges for (2) HP Laser Jet J4050N printer
16 per year at (C4127X) $162.53 (includes tax) 2,594.40
Family Court Notification Forms 500.00

Drum cartridges for Hewlett Packard Laser Jet 1200 (printer)
9- per year at (C71 iSA) $78.06 (incLudes tax) 702.54

Drum cartridges for Hewlett Packard Laser Jet 1200 @rinter) *****
12- per year (C71 iSA) $65.05 (includes tax) 780.60****

Proposed for the (3) new U 1200 for the (3) Family Court courtrooms which
Court Administration mandated that we have.

Printing of forms, miscellaneous office supplies such as rubber stamps, page reinforcements for the indexbooks, direct
line labels for wage withholding forms, file folders for juvenilecases, out cards for sealed cases, computer stock paper

for printouts to function on a daily basis. 1,800.00

TOTAL $10,325.22

3/-?
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Drum Cartridges for (2) HP Laser Jet J4050N printer

16 per year at (C4127X) $162.53 (includes tax) 2,594.40
Family Court Notification Forms 500.00

Drum cartridges for Hewlett Packard Laser Jet 1200 (printer)
9- per year at (C71 iSA) $78.06 (incLudes tax) 702.54

Drum cartridges for Hewlett Packard Laser Jet 1200 @rinter) *****
12- per year (C71 iSA) $65.05 (includes tax) 780.60

**** Proposed for the (3) new U 1200 for the (3) Family Court courtrooms which
Court Administration mandated that we have.

Printing of forms, miscellaneous office supplies such as rubber stamps, page reinforcements for the index books, direct
line labels for wage withholding forms, file folders for juvenile cases, out cards for sealed cases, computer stock paper

for printouts to function on a daily basis. 1,800.00

TOTAL $10,325.22
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CLERK OF COURT (141101)
FY 2005-06 BUDGET REQUEST

SECTION V.. B - CONTINUE OF OPERATING LINE ITEM NARRATIVES

521100-DUPLICATING $5,400.00
This account is used to cover the meter readings from two auditions (#416 & #453). Copies of court orders, divorce
cases, child support cases and other miscellaneous pleadings pertaining to this court. This includes the meter readings
from two auditions located in the familycourt area used by our judges and their secretaries. The average cost per month
from this account is $252.00 x 12 =3024.00

521 200-OPERATING SUPPLIES $15,103.25
Family Court processes on the average 450 to 500-child support checks daily.
Items required to operate Family Court; Project change to on-line, direct deposit banking for 2006/2007.

Family Court Child Support Checks:
18.90 per 1000 (125,000 x 18.90) includes tax 5,130.00

Family Court Child Support Receipts: 4,329.00
28.86 per 1000 (125,000 x 28.22) includes tax

Family Court Envelops:
22.14 per 1000 (125,000 x22.14) includes tax 3,321.00

Wage Withholding Certified Mailers Form# 35662
$460.97 per 1000 x 4 2,323.25

Total SI 5,103.25

522200-SMALL EOUIPMENT REPAIRS & MAINTENANCE $1,728.00
Program 1 uses this account to cover the repairs and maintenance on equipment not covered under the contracted
maintenance account. There are 12 typewriters located in the Family Court area that require maintenance and repairs
through out the year. The Martin Yale check signer Model # 931 and Martin Yale check perforator Model # 970A are
not covered under the contracted maintenance account due to the age of the equipment. These two machines are used on
a daily bases and we need to have some way of getting them repaired if they break down. Thehourly rate for these two
machines is $110.00 per hour. The record's room hi-density mobile filing system crank assembly and adjustments is
taken out of this account. The hourly rate is $95.00 (the cost of repairs have beenas much as $450.00) Computer repairs
and all other equipment such as adding machines, electric and hand seals, etc. These machines are located in the family
court area and are used by family court personnel. UPS replacement batteries $36.75 x 14 = $514.50. (2) Preventive
maintenance kits for Laser Jet 4050 @$26200 each x 2 $524.00

**Also we have been having problems with our hi-density mobile filing system's crank and it appears we will be having
to do maintenance on this unit until we move into the new courthouse.
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CLERK OF COURT (141101)
FY 2005-06 BUDGET REQUEST

SECTION V..B - CONTINUE OF OPERATING LINE ITEM NARRATIVES

524000-BUILDING INSURANCE SI .256.00
Figures based on fee schedule provided by Ed Salyer.

524201-GENERAL TORT LIABILITY INSURANCE $ 312.00
Thirteen employeess times $24.00 for a total of $3 12.00. This is figured basedon the schedule provided by Ed Salyer.

524900-DATA PROCESSING EQUIPMENT INSURANCE $226.00
This account covers the computer equipment insurance within the Clerk of Court's office. Thisfigure was arrived from
last years figure of $146.00 x 20% for an estimated figure.

52S000-TELEPHONE $6,283.68
There are a total of 26 phones charged to this account with an average base rate of $20. 14 X 12 months. This covers
staft judges and their personnel, deputies, holding cell, etc..

525010-LONG DISTANCE CHARGES $600.00
This account was set up to cover the expense of long distance charges madeby Family Court personnel to attorneys of
record, out of state agencies, other clerks of court offices, and judges and their personnel. The monthly average for long
distance charges with PBT, International calls and Directory Assistance.

525020-PAGERS AND CELL PHONES $570.00
Six Nextel phones at a monthly cost of 42.50 service, which includes 400 anytime minutes for estimated cost of
$42.50 X 12 months =$510.00. Estimated cost for 10% increase is $51.00. Additional $90.00 for unexpected overage.

525100-POSTAGE $72,000.00
Program 1 uses this account for mailing out Family Court wage withholding forms, notice ofhearing forms, pretrial
orders, family court checks, receipts, notifications, and general office mailing for all cases in Lexington County. The
average spend monthly from this account is $4,300.00. This is obtained from figures of the Status Reportprovided byFinance. ** As of 2/1/03 the Family Court Judges are requiring that the Docket Clerk mail eachhearing notice rather
than insert in their box located in the Clerk's office. Also, the judgesare continuing ordering more and more people to
pay thru the courts, there more receipts will be mailed. This figure will depend on just how many are ordered to pay
through the court.

525210-CONFERENCE & MEETING EXPENSES $1,100.00
This account will be used for any conferences & meetings that are related Family Court. The conference and meetings
affect the entire office and assist everyone who is involved to stay abreast of the new laws and requirements.

Annual meeting of Association of Counties $1 100.00

31-1/

CLERK OF COURT (141101)
FY 2005-06 BUDGET REQUEST

SECTION V..B - CONTINUE OF OPERATING LINE ITEM NARRATIVES

524000-BUILDING INSURANCE SI .256.00
Figures based on fee schedule provided by Ed Salyer.

524201-GENERAL TORT LIABILITY INSURANCE $ 312.00
Thirteen employeess times $24.00 for a total of$3 12.00. This is figured basedon the schedule provided by Ed Salyer.

524900-DATA PROCESSING EOUIPMENT INSURANCE $226.00
This account covers the computer equipment insurance within the Clerk of Court's office. Thisfigure was arrived from
last years figure of $146.00 x 20% for an estimated figure.

52S000-TELEPHONE $6,283.68
There are a total of 26 phones charged to this account with anaverage base rate of $20.14 X 12 months. This covers
staff, judges and their personnel, deputies, holding cell, etc..

525010-LONG DISTANCE CHARGES $600.00
This account was set up to cover the expense of long distance charges madeby Family Court personnel to attorneys of
record, out of state agencies, other clerks of court offices, and judges and their personnel. The monthly average for long
distance charges with PBT, International calls and Directory Assistance.

525020-PAGERS AND CELL PHONES $570.00
Six Nextel phones at a monthly cost of 42.50 service, which includes 400 anytime minutes for estimated cost of
$42.50 X 12 months = $510.00. Estimated cost for 10% increase is $51.00. Additional $90.00 for unexpected overage.

525100-POSTAGE $72,000.00
Program 1 uses this account for mailing out Family Court wage withholding forms, notice ofhearing forms, pretrial
orders, family court checks, receipts, notifications, and general office mailing for all cases in Lexington County. The
average spend monthly from this account is $4,300.00. This is obtained from figures of the Status Reportprovided byFinance. ** As of 2/1/03 the Family Court Judges are requiring that the Docket Clerk mail eachhearing notice rather
than insert in their box located in the Clerk's office. Also, the judgesare continuing ordering more and more people to
pay thru the courts, there more receipts will be mailed. This figure will depend on just how many are ordered to pay
through the court.

525210-CONFERENCE & MEETING EXPENSES $1,100.00
This account will be used for any conferences & meetings that are related Family Court. The conference and meetings
affect the entire office and assist everyone who is involved to stay abreast of the new laws and requirements.

Annual meeting of Association of Counties $1 100.00

31-1/



CLERK OF COURT (141101)
FY 2005-06 BUDGET REQUEST

SECTION V.B - CONTINUE OF OPERATING LINE ITEM NARRAT(VES

S810.0O
Family Court's employees have personnel who to have their notary. The cost is $25.00 each.

Two (2) @ $25.00 50.00
City Directory 350.00
Cross Reference (Blue Book) 150.25
SC Lawyers Desk Book lOX $26.00 260.00

TOTAL $810.00

525301-UTILITIESCOURTHOUSE $23,609.00
This account is charges by the square footage located inside the Judicial Center usedby the Clerk of Courts Office, the
average monthly charge is not known at this point. This is an estimate.
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CLERK OF COURT (141101)
FY 2005-06 BUDGET REQUEST

SECTION V.C -CAPITAL LINE ITEM NARRATIVES

540010 — MINOR SOFFWARE $ 881.00

(2) WINDOWS 2000 SOVFWARE LICENSE 278.00
These licenses will be used for the first floor courtroom and the childsupport payment drive through.

(2) MS WORD LICENSES 361.20
These licenses will be used for the first floor courtroom and the childsupport payment drive through.

(1) Nextel Phone 250.00

CAPITAL
$9,127.25

(3) LAP TOPS
$6,600.00

Due to the limited space at the workstations in the courtrooms, I am requesting three (3) lap top computers. These
laptops will be used for duel rolls in the Clerk's office and in the three courtrooms on the second floor courtrooms.
During court they will be used in the courtrooms and then brought down to be used for theemployees workstations in
the office. The existing computers can then be recycled and used for other personnel and as an upgrade for existing
workstations which are out-of-date. The clerk's office is saving money and recycling. The laptops cost approximately
$2,200.00 each.

(1) Cannon Copier $2,527.25
Due to an increase in orders and Rule's being issued in the Clerk's office, thecurrent copier is outdated, warn and not
adequate to accommodate the increased demand. With a top-of-the-line copier, work productivity could double and
the Clerk's office will have the ability to maintain the day-to-day increased work load in a timely manner

SECTION IV.C. -LISTING OF TELECOMMUNICATIONS EQUiPMENT

Telecomm unicaüons Equipment:

(13) Office Phones

(1) Fax
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j COUNTY OF LEXINGTONkL4.,.LI.J1'
GENERAL FUND
Annual Budget

Fiscal Year - 2005-06
Fund: 1000
Division: Judicial
Organization: 141200 - Solicitor

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommenc Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages - 30(2972- FTE) 971,904 479,148 1,236,368 1,392,164
510200 Overtime 5,037 2,554 10,000 12,025
511112 FICACost 72,432 35,874 95,347 107,328
511113 State Retirement 58,653 28,949 76,827 97,600
511114 Police Retirement 7,969 4,013 8,951 13,935
511120 Insurance Fund Contribution -29 125,093 86,396 178,080 172,800
511130 Workers Compensation 4,808 2,918 7,194 7,736
511213 State Retirement - Retiree 0 82 0 0
511214 Police Retirement - Retiree 4,944 2,182 4,681 0

* Total Personnel 1,250,840 642,116 1,617,448 1,803,588 0 0

Operating Expenses
520100 Contracted Maintenance 2,415 45,815 45,815 45,914
520200 Contracted Services 9,257 15,194 33,535 32,600
520207 SLED Terminals 3,027 0 0 0
520500 Legal Services 16,758 7,591 30,000 30,000
520800 Outside Printing o 1,180 1,181 5,000
521000 Office Supplies 15,758 9,843 19,785 19,800
521100 Duplicating 10,201 5,885 13,200 14,000
521200 Operating Supplies o 12 1,950 1,000
521206 Training Supplies 300 0 300 600
522200 Small Equipment Repairs & Maint. 678 185 900 1,000
522300 Vehicle Repairs & Maintenance 4,445 1,919 11,500 11,502 II3O
523100 Builthng Rental 1,124 1,200 1,200 1,200
523200 Equipment Rental (Vehicle) 2,032 0 0 0
524000 Building Insurance 1,983 1,374 1,509 2,741
524100 Vehicle Insurance -9 4,200 2,120 4,344 5,373
524101 Comprehensive Insurance - 1 267 173 200 350
524201 General Tort Liability Insurance 822 447 1,523 1,003
524203 Handgun Permits so o 100 100
524900 Data Processing Equipment Insurance 180 107 146 225
525000 Telephone 17,132 9,890 19,255 23,000
525010 Long Distance Charges 2,070 1,389 2,500 2,900
525020 Pagers and Cell Phones 7,437 3,656 8,875 9,500
525030 800 MHz Radio Service Charges -6 862 1,419 2,999 3,409
525031 800 MHz Radio Maintenance Charges -6 182 545 546 556
525100 Postage 15,990 19,971 18,940 36,000
525110 Other Parcel Delivery Service 20 25 60 60
525210 Conference & Meeting Expenses 17,842 18,655 27,400 27,400 '8d 9°
525230 Subscriptions, Dues, & Books 15,654 7,085 19,100 19,100
525240 Personal Mileage Reimbursement 76 0 250 250
525250 Motor Pool Reimbursement 628 171 1,200 1,300
525301 Utilities - Courthouse 1,652 0 0 0
525303 Utilities - Solicitor's Annex 13,331 0 0 0
525389 Utilities - Judicial Center 21,984 24,527 30,000 50,000

32—I

j COUNTY OF LEXINGTONkL4.,.LI.J1'
GENERAL FUND
Annual Budget

Fiscal Year - 2005-06
Fund: 1000
Division: Judicial
Organization: 141200 - Solicitor

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommenc Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages - 30(2972- FTE) 971,904 479,148 1,236,368 1,392,164
510200 Overtime 5,037 2,554 10,000 12,025
511112 FICACost 72,432 35,874 95,347 107,328
511113 State Retirement 58,653 28,949 76,827 97,600
511114 Police Retirement 7,969 4,013 8,951 13,935
511120 Insurance Fund Contribution -29 125,093 86,396 178,080 172,800
511130 Workers Compensation 4,808 2,918 7,194 7,736
511213 State Retirement - Retiree 0 82 0 0
511214 Police Retirement - Retiree 4,944 2,182 4,681 0

* Total Personnel 1,250,840 642,116 1,617,448 1,803,588 0 0

Operating Expenses
520100 Contracted Maintenance 2,415 45,815 45,815 45,914
520200 Contracted Services 9,257 15,194 33,535 32,600
520207 SLED Terminals 3,027 0 0 0
520500 Legal Services 16,758 7,591 30,000 30,000
520800 Outside Printing 0 1,180 1,181 5,000
521000 Office Supplies 15,758 9,843 19,785 19,800
521100 Duplicating 10,201 5,885 13,200 14,000
521200 Operating Supplies o 12 1,950 1,000
521206 Training Supplies 300 0 300 600
522200 Small Equipment Repairs & Maint. 678 185 900 1,000
522300 Vehicle Repairs & Maintenance 4,445 1,919 11,500 11,502 I&500
523100 Builthng Rental 1,124 1,200 1,200 1,200
523200 Equipment Rental (Vehicle) 2,032 0 0 0
524000 Building Insurance 1,983 1,374 1,509 2,741
524100 Vehicle Insurance -9 4,200 2,120 4,344 5,373
524101 Comprehensive Insurance - 1 267 173 200 350
524201 General Tort Liability Insurance 822 447 1,523 1,003
524203 Handgun Permits so 0 100 100
524900 Data Processing Equipment Insurance 180 107 146 225
525000 Telephone 17,132 9,890 19,255 23,000
525010 Long Distance Charges 2,070 1,389 2,500 2,900
525020 Pagers and Cell Phones 7,437 3,656 8,875 9,500
525030 800 MHz Radio Service Charges -6 862 1,419 2,999 3,409
525031 800 MHz Radio Maintenance Charges -6 182 545 546 556
525100 Postage 15,990 19,971 18,940 36,000
525110 Other Parcel Delivery Service 20 25 60 60
525210 Conference & Meeting Expenses 17,842 18,655 27,400 27,400 '8d 9°
525230 Subscriptions, Dues, & Books 15,654 7,085 19,100 19,100
525240 Personal Mileage Reimbursement 76 0 250 250
525250 Motor Pool Reimbursement 628 171 1,200 1,300
525301 Utilities - Courthouse 1,652 0 0 0
525303 Utilities-Solicitor's Annex 13,331 0 0 0
525389 Utilities - Judicial Center 21,984 24,527 30,000 50,000

32—I



COUNTY OF LEXINGTON
GENERAL FUND
Annual Budget

Fiscal Year - 2005-06
Fund: 1000
Division: Judicial
Organization: 141200 - Solicitor

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommenc Approved

(Dec) (Dec)
525400 Gas, Fuel, & Oil 7,948 4,359 9,200 10,917
525600 Uniforms & Cfothing 70 0 250 600
525700 Employee Service Awards 0 35 150 150

* Total Operating 196,375 184,772 307,913 357,550 0 0

-- Total Personnel & Operating 1,447,215 826,888 1,925,361 2,161,138 0 0

Capital
540000 Small Tools& Minor Equipment 1,114 1,722 1,783 550
540010 Minor Software 234 0 620 0

All Other Equipment 38,599 34,919 53,775 45,807

-- Total Capital 39,947 36,641 56,178 —46-35-- 0 0

Sub-Total Budget Appropriation 1,487,162 863,529 1,981,539 2,207,495

Op Tm to Case Mgr. Coord. 2468 13,255
Op Tm to 1k Force Nar. Enf. 2436 20,187
Op Tm to Victim Witness 2500 24,000

Operational Transfers 57,442

Total Solicitor's Budget
General Fund - 1000 2,207,495
Case Mgr. Coord. 2468 13,255
Tk Force Narc. Enf. -2436 20,187
Vict Witness Prog. - 2500 24,000
Total 2,264,937

COUNTY POPULATION PER 2000 CENSUS

LEXINGTON - 216,014
EDGEFIELD - 24,595
SALUDA- 19,171
MCCORMICK - 9,958
TOTAL - 269,738

Total Budget Appropriation 1,487,162 863,529 1,981,539 2,264,937 0 0
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SECTION II
COUNTY OF LEXINGTON

Capital, Small Tools & Minor Equipment, and Minor Software Item Summary
Fiscal Year - 2005-2006

Fund: 1000
Division: Judicial
Organization: 141200 - Solicitor

BUDGET
2005-2006

Small Tools & Minor Equipment Requested

Qty Item Description Amount

I Dual Cassette Tape Player 150

I Heavy Duty Mobile Audio Visual Cart with Cabinet 400

Total Small Tools & Minor Egipment 550

Minor Software

Qty Item Description Amount

0

Total Minor Software 0

k' .&
Capital

Qty tem Description Amount

40 Microsoft Exchange Client Access Licenses 19,990

4 Function 2 Computers 2,940

4 Microsoft Office Standard Edition 1,092 /

I Function 7 Desktop Replacement Laptop w/ Docking Station & Case 2,240

I Microsoft Office Professional 335 /

I Presentation and Desktop Laptop w/ Docking Station 3,400

I Microsoft Office with Powerpoint 260 /

I Infocus LP820 or equivalent LCD Projector 3,675

I HP LaserJet 4350dtn with Envelope Feeder 2,568

I 27" TV I VCR I DVD Player Combo 575

1 5+ MegaPixets Digital Camera with appx. lOx Optical Zoom 536

1 512 MB Digital Camera Memory ioo
7 19" Monitors 1,426

2 Shredders 4,000
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SECTION II
I Access Programming Class ecaac ffty --isoo
2 Handheld PCs with Cradle 1,170

Total Capital Equipment 45,807

Total Small Tools & Minor Equipment, Minor Software, Capital Equipment -46,357 -
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COUNTY OF LEXINGTON
Listing of Positions

Fiscal Year - 2005-2006

Fund: 1000
Division: Judicial
Organization: 141200 - Solicitor

Job Title # of Positions Grade

Deputy Solicitor Il 2 31

Deputy Solicitor 1 28

Senior Assistant Solicitor Ill 2 27

Assistant Solicitor II 7 25

Assistant Solicitor I 1 19

Administrative Court Assistant 1 22

System Technician 1 13

Investigator 3 13

Records Manager 1 10

Case Manager 7 9

Senior Secretary 2 7

Secretary I 1 6

Total with Insurance 29
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COUNTY OF LEXINGTON
Listing of Positions

Fiscal Year - 2005-2006

Fund: 1000
Division: Judicial
Organization: 141200 - Solicitor
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COUNTY OF LEXINGTON

Operating Summary
Fiscal Year - 2005-2006

Fund: 1000
Division: Judicial
Organization: 141200 - Solicitor

520100 Contracted Maintenance 45,914

This item ncludes:

CRIMES Support and Maintenance ( Customer Support) - 29,000
As outlined in the RFP no P01004-04/05/01, the support and maintenance

handles all the bugs, software updates and 2nd level help desk support. This
support only applies to their software and does not include the Oracle license
support or the Oracle Database upkeep.

CRIMES Support and Maintenance ( Database Support) - 14,400

As outlined in the RFP no P01004-04/05/01, Ciber offers proactive support in
maintaining the Crimes Oracle Database. This maintenance and support
includes checking the database logs; rebuilding indexes; verify database
integrity; apply any oracle software updates and patches; and verifying that the
database is being properly backed up.

CRIMES Support and Maintenance (Oracle License Support) - 2,514

As outlined in the RFP no P01004-04/05/01, Oracle charges an annual cost for
its customers to receive software updates and patches. The Oracle license
support only applies to the Oracle software that is utilized by Crimes. Without
this support, if a new security patch or update is needed, the software cannot
be legally updated.

520200 Contracted Services 32,600

This item includes:

Criminal Intelligence Information Access 400

The investigators within the So'icitors Office need to be ab'e to find people and
other various pieces of information relating to the cases prosecuted within the
Solicitors Office. The requested service is a secure intranet using state-of-the-
art technology to save time and effort when obtaining criminal intelligence
information. The desired company of choice is the Criminal Intelligence Unit.
Similar programs cost $300 - $400 per month; however the chosen company
receives federal grants to reduce the cost to Law Enforcement Agencies.

Nexus Legal Reseach Access 7,200
The Soliciltor's Office has switchhed from Westlaw to Nexus as a cost-saving
measure, reducing the annual amount required by $2,335. Nexus is used for
legal research and trial preparation by attorney staff.
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Contracted Case Management Support 25,000

The Solicitor's Office has contracted with a retired employee who led RFP
development that resulted in our purchase of the CRIMES case management
system. He assists with ensuring that changes in law and our internal
procedures are incorporated into CRIMES.
Statements will be submitted against this account as billed.

520500 Legal Services 30,000
Used to cover a variety of costs associated with trials of death penalty and
other major cases. Useage varies widely from year to year due to the number
of these cases tried, whether victims and witnesses must be brought in from
out of state, whether out-of-state travel is required for investigators, as well as
variances in the individual costs of food, lodging, and mileage.

520800 Outside Printing 5,000

Printing of letterhead, business cards, and other forms as necessary. More is
sought this year due to the planned change of all County telephone numbers.

521000 Office Supplies 19,800

This covers purchase of case file folders, badges, printer and copier paper,
printer, copier, and fax toner and ink refills, film development, camcorder tapes,
laminator film, maintenance kits required for printer upkeep, as well as
standard supplies such as pens, pencils, legal pads, notebooks, rubber stamps,
etc.

521100 Duplicating 14,000
Significant duplicating is required due to the nature of the work performed by
this office.

521200 Operating Supp'ies 1,000

Various operational supplies that are required from time to time.

521206 Training Supplies 600

Our investigators are required to complete annual training in order to retain
their certifications. This account is used for the purchase of ammunition, which
is needed for firearms training.

522200 Small Equipment Repair & Maintenance i,ooo

Repairs as needed for computer terminals, typewriters, replacement batteries
for APC power back-up systems, etc.

522300 Vehicle Repairs & Maintenance ii,soo
Normal maintenance for nine vehicles in addition to any repairs needs that may
arise.

Contracted Case Management Support 25,000

The Solicitor's Office has contracted with a retired employee who led RFP
development that resulted in our purchase of the CRIMES case management
system. He assists with ensuring that changes in law and our internal
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sought this year due to the planned change of all County telephone numbers.
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laminator film, maintenance kits required for printer upkeep, as well as
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Normal maintenance for nine vehicles in addition to any repairs needs that may
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523100 Building Rental 1,200
Rental of mini-warehouse unit needed for storage of closed case files and other

524000 Building Insurance 2,741
Per Risk Management Division advisory.

524100 Vehicle nsurance 5,373
Per Risk Management Division advisory.

542101 ComprehensivelCollision Insurance 350
ComprehensivelCollision Insurance on Solicitor Myers Vehicle.

524201 General Tort Uability Insurance 1,003
Per Risk Management Division advisory

524203 Handgun Permits 100
New and renewal application with SLED.

524900 Data Processing Equipment Insurance 225
Self explanatory

525000 Telephone 23,000
Estimate of line charge and voice mail.

525010 Long Distance Charges 2,900
E÷B1 I 9stimate of Long Distance charges.

525020 Pagers and Cell Phones 9,500
Estimate for digital pager and cell phone charges.

525030 800MHz Radio Service Charge - 6 3,409
Per Public Safety Division advisory.

525031 800 MHz Radio Maintenance Charges 556
Per Public Safety Division advisory.

5251 00 Postage 36,000

While the Solicitors new 'fast-tracks prosecution system will reduce postage
charges over time, the concurrent increased emphasis on reducing the number
of back-logged cases will increase the cost. Another factor is that the Solicitors
Office is now once again able to issue Bench Warrants and pursue Bond
Estreatments (which generates revenue for the County). This will also increase
postage costs, which are running significantly higher than expected for FY 04-
05. Therefore, a significant increase is indicated here.

525110 Other Parcel Delivery Service 60
Only needed occassionally.
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Primarily used to allow attorney and some other staff to attend the annual
Solicitor's Training Conference, where they are able to accrue the required CLE
and Legal Ethics credits. Also used for selected other conferences the Solicitor
attends, or to which he sends staff members. ;i. ; Cap-'

1- Access 7aiflh/!j.525230 Subscriptions, Dues & Books 19,100

Legal update materials, renewals, selected publications, directories,
newspapers, legal memberships for attorneys and some other staff, and Notary
renewals.

525240 Personal Mileage Reimbursement 250
Used only when County vehicles are not available.

525250 Motor Pool Reimbursement 1,300
Use of motor pool cars when County vehicles are being serviced and, if
available when no Solicitor's vehicles are available.

525389 Utilities 50,000
Estimated from actual costs for the first 6 months of FY-04-05, which are
significantly higher than expected.

525400 Gas, Fuel, & Oil 10,917
Increased due to higher petroleum costs and the addition of one vehicle.

525600 Uniforms & Clothing 600
Used by investigators for official clothing items as needed.

525700 Employee Service Awards 150
Used as appropriate to recognize employees.
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525210 Conference and Meeting Expense 27,400
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Fund: 1000
Division: Judicial
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON

Small Tools & Minor Equipment Requests
Fiscal Year - 2005-2006

# Description Cost

I Heavy-duty mobile audio-visual cart with cabinet 400

The requested cart would aHow the requested TVNCRJDVD Player Combo Unit to
be safety moved from place to place.

I Dual Cassette Tape Player 150

A basic dual deck cassette player is needed to duplicate cassette tapes that are
received from law enforcement.

Total Small Tools & Minor Equipment Requests 550
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COUNTY OF LEXINGTON

Capital Account Requests
Fiscal Year - 2005-2006

Fund: 1000
Division: Judicial
Organization: 141200 - Solicitor

40 Microsoft Exchange Client Access Licenses 19,990

Over the past couple of years, the Solicitor's Office has increased its reliance on the
functionality of Microsoft Exchange. Even our Crimes software interacts with the
Exchange program we use. Microsoft Exchange manages the data within each
user's Microsoft Outlook. With Exchange our office has been able to share multiple
calendars, assign and track tasks, etc. With the growth of our office in FYO4-05, the
reliance on Exchange has dramatically increased. However, we do not have enough
licenses to allow everybody in our office to use Exchange. It is requested that we
purchase the additional licenses to allow everybody to use the functionality of
Exchange.

4 Function 2 Computers 2,940

Four function 2 replacement computers are requested to replace older computers.
A significant performance difference is noted within our Crimes software when we
compare how the software runs on older PC5 and new PCs.

4 Microsoft Office Standard Edition 1,092

Microsoft Office is needed for the 4 desktop computers requested. The Solicitor's
Office uses Microsoft Word, Excel and Outlook on a daily basis. The standard
edition includes Word, Excel, Outlook and PowerPoint.

I Function 7 Desktop Replacement Laptop wI Docking Station & Case 2,240

Upgrade the Court Administrative Assistant (David Reynolds) !aptop to handle the
strain being placed on his older laptop. The current laptop is being used as a
desktop PC and for PowerPoint presentations. The requested laptop will allow for
better performance on the digital imaging, Crystal Report writing and Access
programming being done. The current laptop will be used as a floating laptop for the
attorneys to use for courtroom presentations. Presently, a prosecutor has to borrow
laptop for court, thus leaving the person who he borrowed the laptop from without a
computer.
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I Microsoft Office Professional 335

Microsoft office s needed for the requested function 7 laptop. The key programs
used will be Word, Excel, Outlook, PowerPoint, Publisher and Access. All these
programs are included in the professional version.

I Presentation and Desktop Laptop wI Docking Station 3,400

The Solicitor wishes to upgrade his current laptop, which he also uses as his
desktop computer. The new laptop must be able to handle the large presentations,
sometimes over a gigabyte in size. These presentations include sounds, video,
animated graphic designs, etc. These presentations have already tapped the
resources of function 2 desktops. Based on the Solicitor's request and current
presentation demands, the Solicitor's needs exceed the normal county
recommendations for presentation laptops. The requested laptop takes in
consideration the Solicitor's increased use of video clips and animation within his
presentations. The video clips and animation place a strain on the system's
processor, hard drive speed and storage, RAM and video display. The requested
aptop addresses the main performance problem areas by requesting a laptop that
has a Pentium 4 3.4GHz or faster Processor with Hyper-Threading, 128MB of video
memory, 1024MB of RAM, 60GB 7200rpm hard drive. The requested laptop would
have a CD-RW/DVD drive, floppy drive, wireless network card, and docking station
with extra AC adapter

I Microsoft Office with Powerpoint 260

Microsoft is needed for the Solicitor's Presentation Laptop that contains PowerPoint.

I Infocus LP820 or equivalent LCD Projector 3,675
The Solicitor requests a high-end LCD Projector that does not create an image that
appears washed out and/or hard to see in brightly lit rooms. In addition, he wants
the picture to be clear and crisp for when he plays video clips in his presentations.
The requested projector has two main features that meet the Solicitor's request.
The first is the 3200 lumens that the requested projector has. The more lumens a
projector has, the brighter the room can be. The requested projector is 1400 lumens
(more than 75%) brighter than the projector the Solicitor uses now. The second
issue is the contrast ratio of the projector. The higher the contrast ratio, the sharper
and the quality of the projected image will be. When the contrast ratio is higher,
blacks look more black, whites look brighter and shadows are more defined. The
contrast ratio can make a difference between a flat, fuzzy image and a very crisp,
striking one. The requested projector has 800:1 contrast ratio. This is a big
difference from the 100:1 contrast ratio of the projector being used now.
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There are several more enhancements that the requested projector has versus the
projector the Solicitor uses now. For example: the native resolution of the requested
projector is better and the video compatibility is greater when it comes to connecting
VCR5 and DVD5. The last consideration is that the projector the Solicitor is using
was purchased around 6 to 7 years ago and there is no warranty left on the
projector.

I HP LaserJet 4350dtn with Envelope Feeder 2,568

The printer will be used to replace an older LaserJet printer being used by Soilcitor
Myers and other office personnel. The printer needs to be able to duplex and have
a separate paper tray for plain paper and letterhead.

1 27" TV / VCR / DVD Player Combo 575

The Solicitor's Office needs the ability to be able to view taped evidence from VHS,
DVD and CD. The requested combo TV allows us to view recorded VHS/DVD tapes
and to view CD5 with jpeg images as a slide show. This information is viewed
sometimes by the several people at the same time (i.e. Law Enforcement, Victims,
Prosecutor, etc.)

1 5+ MegaPixels Digital Camera with appx. lOx Optical Zoom 536

The Solicitor's Office on a regular basis has to take additional photos of crime
scenes for court. Since a lot of the pictures taken by us are from a distant, the
optical zoom and megapixels of a digital camera are significant. Optical zoom is the
most useful and important of the two types of zooms (digital and optical) on a
camera because it gets you closer to your subject without sacrificing quality. Digital
zoom will get you closer to a subject, but at the expense of clarity and detail. 5+
MegaPixels allow for professional quality pictures at the larger print sizes (8x10 or
llxl7).

1 512 MB Digital Camera Memory 100

It is important that when you use a digital camera that there is enough memory
available to store the images being taken. The 51 2MB memory card will allow
around 200 pictures to be stored prior to the pictures being downloaded. There are
times that pictures cannot be downloaded between the time periods that the camera
is needed; therefore, the larger camera memory card is needed.
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7 19" Monitors 1,426

The case managers are required to spend a lot using the Crimes software with a
resolution of 1024x768, which is the resolution that Crimes was designed to be
viewed in. The case managers have 17" monitors which work; however, the same
font size built into Crimes and the high resolutions creates eye strain for some of the
case managers. Some of the Case Managers have wonder if they could purchase
their own 19" monitor. Information Services has frowned on the idea of the use of
personal IT equipment within the county. Therefore, we are requesting to upgrade
their monitors.

2 Shredders 4,000

Currently, the Solicitor's Office only has one heavy-duty shredder, which is located
on the 3rd Floor. In the old Solicitor's Office, the one shredder was located where
the General Sessions and Juvenile records files were kept; however, the General
Sessions records are split between the 3 and 4I floor and the Juvenile files are on
the 2nd Floor. It is requested that a heavy duty shredder is placed on the 4th and 2nd
floors to ensure that documents are shredded.

I Access Programming Class 1,500

To increase the overall functionally of the Access programs being used within the
Solicitor's Office, it is recommended that a basic Access Programming Class is
attended by the Court Administrative Assistant.

2 Handheld PCs with Cradle 1,170

Under the fast track, prosecution program, the Solicitor's Office has two team leaders
(prosecutors) that run and oversee court and pleas. It would be advantageous for
these team leaders to have the functionality of the handheld PC5 for calendars,
emails, task, schedules, contacts, etc. while in or running court.

TOTAL CAPITAL REQUESTS 45,807
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32 Ii Capital Account Requests - Page 4 of 4



COUNTY OF LEXINGTONLYL4 I 1'J1' I
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Judicial
Organization: 141299 - Circuit Court Expenses

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

* Total Personnel 0 0 0 0

Operating Expenses
520501 Legal Expenses (Public Defender) 0 0 50,000 50,000 ___________
520502 Legal Services (Extradition) 1,693 3,456 15,000 15,000___________
521200 Operating Supplies 0 269 3,000 3,000___________
524000 Building Insurance 1,728 1,369 2,876 2,630___________
525000 Telephone - Circuit Judges 2,929 1,527 4,065 4,065 ___________
525010 LongDistanceCharges 274 214 500 500__________
525020 Pagers and Cell Phones 1,034 319 651 651 __________
525327 Utilities - Circuit Judges 5,472 0 0 0____________
525389 Utilities - Judicial Center 18,445 23,534 33,200 47,812___________

* Total Operating 31,575 30,688 109,292 123,658___________

** Total Personnel & Operating 31,575 30,688 109,292 123,658

Capital

** Total Capital 0 0 0 0

*** Total Budget Appropriation 31,575 30,688 109,292 123,658

33-I
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SECTION I

Fund: 1000
Division: Judicial
Organization: 141300 - Coroner

Object Expenditure
Code Classification

Operating Expenses
520200 Contracted Services
520300 Professional Services
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies
522200 Small Equipment Repairs & Maintenance
522300 Vehicle Repairs & Maintenance
524000 Building Insurance
524100 Vehicle Insurance -4
524101 Comprehensive Insurance -
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone
525010 Long Distance Charges
525020 Pagers and Cell Phones
525030 800 MHz Radio Service Charges -3
525031 800 MHz Radio Maint. Charges - 3

525100 Postage
525210 Conference & Meeting Expenses
525230 Subscriptions, Dues, & Books
525240 Personal Mileage Reimbursement
525380 Utilities - Coroner
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

** Total Personnel & Operating 507,075 277,3903q-/ 596,568 666,938

PAGE 1

2003-04 2004-05

Expenditure Expend.
(Dec)

2004-05
Amended

(Dec)

510100
510101
510200
510300
511112
511113
511114
511120
511130
511214

Personnel
Salaries & Wages - 3
State Supplement
Overtime
Part Time -7 (4.52 - FTE)
FICA Cost
State Retirement
Police Retirement
Insurance Fund Contribution - 4
Workers Compensation
Police Retirement - Retiree

* Total Personnel

137,457 66,626 143,948 145.896
692 611 1,280 1.280
192 0 0 0

96,661 61,531 141,097 146.642
17,482 9,662 21,281 22,379
4,966 3,516 7,555 14.960
9,253 4,444 16,038 15.488

24,000 11,520 23,040 23,040
4,632 2,845 6,172 6.922
7,737 3,636 7,565 9,210

303,072 164,391 367,976 385,817

39,804 24,475 43,000 49,000
125,322 73,287 138,250 181,750

850 136 1,100 1,500
372 154 500 500

13,638 2,204 16,500 15,350
15 55 100 100

1,380 844 1,800 2.000
48 29 60 63

2,100 1,060 2,173 2,388
104 57 117 128
631

0
380

0
1,033

400
1fl'3

400
1,709 865 1,830 1,830

234 98 1,500 1,000
3,542 1,677 4,000 4.0(30
1,294 647 1,500 1r579

273 273 273 279
190 73 296 296

2,932 0 2,100 4.500
410 611 710 775

0 0 350 350
4,052

3,826

2,359

2,283

4,000

4,000

4R1)fl
4500

1,277 1,432 3,000

204,003 112,999 228,592 281,121* Total Operating
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COUNTY OF LEXINGTON PAGE 2
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Judicial
Organization: 141300 - Coroner

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)

Capital
540000 Small Tools & Minor Equipment: 728 0 1,000 1.000

All Other Equipment 4,373 1,780 3,435 22.598

** Total Capital 5,101 1,780 4,435 23,598

Total Budget Appropriation 512,176 279,170 601,003 690,536

3¾2.
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Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)

Capital
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SECTION II COUTTY OF LEXINGTON PAGE 4

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 141300 Organization Title: Coroner
Program # Program Title:_____________________________________

BUDGET
2005-2006
Requested

Qty Item Description Amount

Small Tools and Minor Equipment 1,000

3 XTS2500 Model II Two—Way Radios (Replacement) 4,152

3 Digital/Sinartzone Operations (Replacement) 4,486

3 Extended Warranties 205

3 Rapid Chargers (Replacement) 268

3 Remote Speaker Microphones (Replacnient) 235

3 Spare Batteries 268

4 XTL2500 Mobile Radios (Replacement) 5,342

4 Digital Operations (Replacement) 1,840

4 3.0 dB Gain Antenna - Elevated Feed (Replacement) 269

4 G442 Control Heads (Replacement) 1,042

4 W22 Palm Microphones (Replacement) 256

4 G66 Dash Mounts (Replacement) 445

4 G24 2 Year Extended Warranties 294

4 B18 5 Watt Speakers (Replacement) 214

25 Grave Markers 3,282

** Total Capital (Transfer Total to Section I and IA) 23,598

39,3
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FUND - 1000 PAGE 5
DiVISION - JUDICIAL
CORONER - 141300
FY 2005-2006 BUDGET

SECTION ifi. - PROGRAM OVERVIEW

Program I.

Objectives:

To determine the cause and manner of death by responding to the scene, securing the area and
evidence, photographing and gathering statements from witnesses. To take possession of and
preserve personal belongings. Order autopsies and coordinate death investigations between law
enforcement, pathologist and Coroner's Office. To make notification of kin. Testifies in court.
Processes and distributes public health information. To investigate and arrange for disposition of
indigent and unclaimed bodies. To maintain communication with families, insurance companies,
physicians, chemists, attorneys, law enforcement personnel, etc. To gather and process
information needed by other agencies and the public. To maintain official records of the Coroners
Office. On call 24 hours a day, 7 days a week, as needed.
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SECTION ifi PAGE 9
APPENDIX - D

FUND - 1000
DWISION - JUDICIAL
CORONER - 141300
FY 2005-2006 BUDGET REQUEST

SERVICE LEVELS

Service Level Indicators:

Actual Estimated Projected
FY 2003-2004 FY 2004-2005 Fl' 2005-2006

Deaths 1070 10 1100

Victims Transported 247 275 325

Autopsies 163 180 230

Indigent Deaths 9 20 25

3115-
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FUND - 1000 PAGE 11
DIVISION - JUDICIAL
CORONER - 141300
FY 2005-2006 BUDGET REQUEST

SECTION V. A. - LISTING OF POSITIONS

CURRENT STAFFING LEVEL:

Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade

Coroner 1 1 1 Unc.
Sr. Deputy Coroner 1 1 1 14
Sr. Deputy Coroner 1 0.63 0.63 14/PT
Deputy Coroner 5 3.15 3.15 11/PT
Office Manager/Exec. 1 1 1 11

Dep. Coroner
Secretary 1 1 0.74 0.74 6/ PT

10 7.52 7.52

REQUESTING:

Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade

Coroner 1 1 1 Unc.
Sr. Deputy Coroner 1 1 1 14
Sr. Deputy Coroner 1 0.63 0.63 14/PT
Deputy Coroner 5 1.8 1.8 11/PT
Oflice Manager/Exec. 1 1 1 11

Dep. Coroner
Secretary 1 1 0.74 0.74 6/PT

10 7.52 7.52
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FUND - 1000 PAGE 12
DIVISION - JUDICIAL
CORONER - 141300
FY 2005-2006 BUDGET

SECTION V.A. - LISTING OF POSITIONS
PERSONNEL ORGANIZATIONAL FLOWCHART

3417
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FUND-bOO PAGE 13
DWISION -JUDICIAL
CORONER - 141300
FY 2005-2006 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATWES

520200 - CONTRACTED SERVICES $ 49,000.00

Contract with Knight Systems for removal of bodies from death scenes and
transportation to and from autopsies mandated by law - estimated 325 removals

and transportations out of an estimated 1100 deaths at $ 165.00 each. Demurrage
charge per hour for standby $40.00 in 15 minute increments. Transportation from
Lexington County to Newberry County Memorial Hospital Morgue, cost per trip
$ 225.00. One additional body, same trip $85.00.

As of 12/31/04, we had used $ 24,475.00 leaving a balance of$ 18,525.00 with six
months left in FY 04-05.
Averaging $4,079.17 per month for this service X 12 months = $ 48,950.04

520300 - PROFESSIONAL SERVICES $ 181,750.00

Contract with Newberry County Memorial Hospital, forensic pathologist
50 autopsies @ $ 895.00 each = 44,750.00

As of 12/31/04, we have already sent 24 cases to Newberry.
$ 795.00 x 24 = $19,080. P0 opened for $ 37,000.00, balance with six
months remaining is $ 17,920.00.

Contract with Pathology Associates of Lexington

130 autopsies @ $ 700.00 each = 91,000.00
10 autopsies @ $ 825.00 each = 8,250.00

P0 opened for $ 50,000.00, as of 12/31/04 we've spent $ 43,520.29,
leaving a balance of$ 6,479.61 with six months remaining.

Contract with Lexington Radiology Associates (reading of x-rays
for various deaths, no set fee per x-ray, each case different) 750.00

Contract with Lexington Medical Center Lab 35,000.00
We opened a P0 for $ 16,000.00 and as of 12/31/04 we've spent
$ 14,543.39, leaving a balance of$ 1,456.61 for the remaining 6 months.

3q-.s,
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FUND - 1000 PAGE 14
MVISION - JUDICIAL
CORONER - 141300
FY 2005-2006 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATWES CONTINUED

520300 - PROFESSIONAL SERVICES CONTINUED

Contract with Albert Porth - toxicology 1,000.00

Contract with Edward V. Hite - toxicology 1,000.00

These contracts fundautopsies, lab fees, x-rays and other tests vital to establishing the cause and
manner of death.

521000- OFFICE SUPPLIES $ 1,500.00
This account is used for the purchase of office supplies such as typewriter and printer
ribbons, pens, pencils, paper supplies, file folders, computer and fax paper, letterhead,
envelopes, computer disks, printer toner, flux toner, etc.

521100 - DUPLICATING $ 500.00

This account is used for copier machine duplicating. Administration and public
information 800 copies per month @5 cents each. Increase due to increase in
workload and legal matter (ie. subpoenas).

521200 - OPERATING SUPPLIES $ 15,350.00

Body pouches 175 lightweight @$ 10.00 each plus tax 1,838.00
Body pouches 175 heavy duty @ $43.00 each plus tax 7,901.00
Body pouches 30 odorless @ $ 62.00 each plus tax 1,953.00
Body pouches 12 water retrieval @ $48.00 each plus tax 605.00
Film-Polaroid2spacksfor llOOdeaths@ 17.lOper
twin pack plus tax 428.00
Toner cartridges for flux machine, tn-color cartridges for
computer printers, tn-color ink cartridges for photo printer, etc. 1,485.00

36/-'
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FUND -1000 PAGE 15
DWISION -JUDICIAL
CORONER - 141300
FY 2005-2006 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATiVES CONTINUED

521200 - OPERATING SUPPLIES CONTINUED

*protective gloves 12 boxes @ $29.85 each plus tax 376.00
*protective clothing 2 cases $ 73.50 each plus tax 154.00
*Tyyek shoe cover, 1 case 103.50 each plus tax 109.00

Miscellaneous (baby thermometers, flashlights, batteries,
septic soap, etc.) 500.00
*MandJ by OSHA requirements

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $ 100.00

These funds are used for repairs of camera, video equipment, etc.

522300 - VEHICLE REPAIRS & MAINTENANCE $ 2,000.00

Funds are used for regular quarterly service of vehicles assigned
to Coroner and three vehicles for six deputy coroners to share -
30,000 miles servicing, parts and repairs.

524000 - BUILDING iNSURANCE $ 63.00

524100 - VEHICLE INSURANCE $ 2,388.00

Liability insurance premium for four vehicles through SC Reserve Fund.

524101 - COMPREHENSIVE INSURANCE $ 128.00

To cover cost of comprehensive insurance.

31/c,',
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FuND-bOO PAGE 16
DWISION -JUDICIAL
CORONER - 141300
FY 2005-2006 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATWES CONTINUED

524201 - GENERAL TORT LIABILITY INSURANCE $ 1,033.00

To cover cost of general tort liability insurance.

524202 - SURETY BONDS $ 400.00

525000 - TELEPHONES $ 1,830.00

Basic service charges for usage of phones. $ 152.50 per month X 12 months.

525010 - LONG DISTANCE CHARGES $ 1,000.00

Our office has to make long distance phone calls in order to locate and
notiI next of kin. This account is to pay for long distance service.

525020 - PAGERS AND CELL PIIONES $ 4,000.00
Cellular phones and pagers for the Coroner and six deputies have been
an absolute must in emergency situations where radio communications
are not feasible nor other phones are available. Mobile and transportable
phones also expedite investigations by saving time and allowing some
uncharged calling. Pagers are also a must since these people are on call
24 hours.

525030 - 800 MIIZ RADIO SERVICE CHARGES $ 1,579.00

525031-800 MHZ RADIO MAINTENANCE CHARGES $ 279.00

3q//
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Our office has to make long distance phone calls in order to locate and
notiI next of kin. This account is to pay for long distance service.

525020 - PAGERS AND CELL PIIONES $ 4,000.00
Cellular phones and pagers for the Coroner and six deputies have been
an absolute must in emergency situations where radio communications
are not feasible nor other phones are available. Mobile and transportable
phones also expedite investigations by saving time and allowing some
uncharged calling. Pagers are also a must since these people are on call
24 hours.

525030 - 800 MIIZ RADIO SERVICE CHARGES $ 1,579.00

525031-800 MHZ RADIO MAINTENANCE CHARGES $ 279.00
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FUND - 1000 PAGE 17
DWISION - JUDICIAL
CORONER - 141300
FY 2005-2006 BUDGET REQILEST

SECTION V. B. - OPERATiNG LiNE ITEM NARRATiVES CONTiNUED

525100 - POSTAGE $ 296.00

Mailings - approximately 800 letters mailed yearly @ .37 cents each.

525210 - CONFERENCE AND MEETiNG EXPENSES $ 4,500.00

These funds are used for the Coroner to attend meetings and conferences
SCLEOA (South Carolina Law Enforcement Officers Association), SCAC
(South Carolina Association of Counties), LCPFF (Lexington County
Planning for the Future), and SCCA (South Carolina Coroners Association).

Also, 16 hours CEU's (continuing education units mandated by law) yearly
for the Coroner and each deputy coroner - estimated $ 500.00 per person.
Most of these seminars are announced just weeks prior. These funds include
the cost of seminars, lodging, mileage, per diem, etc. Training is essential in
securing and keeping qualified individuals. Education must be provided for
updated techniques. Legislation requiring Coroners and Deputy Coroners
16 hours training yearly has been mandated. We have been fortunate because
of free and in-town training which we can't guarantee each year.

525230 - SUBSCRIPTIONS,DUES & BOOKS $ 775.00

Coroner's Dues
SCLEOA 30.00
SCCA 50.00
LCLEOA 10.00
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FUND - 1000 PAGE 18
DIVISION - JUDICIAL
CORONER - 141300
FY 2005-2006 BUDGET REQUEST

SECTION V. B. - OPERATING LiNE ITEM NARRATiVES CONTINUED

525230 - SUBSCRIPTIONS,DUES & BOOKS CONTINUED

Deputy Coroners
SCLEOA 240.00
SCCA 200.00
LCLEOA 80.00

Books
Physician's Desk Reference & Supplements 165.00

(Dues paid are for law enforcement and Coroners Association.
Subscriptions pertain to various types of deaths which educate
coroners on newly discovered causes and manners of deaths.
Books are for reference).

525240 - PERSONALMILEAGE REIMBURSEMENT $ 350.00

This office has four vehicles, one being assigned to Coroner Harman,
one being assigned to our Sr. Deputy Coroner and the others are shared
among five other deputies. With two individuals on call, extra private
extra private vehicles are a necessity. Considering the overall expense
of vehicle operation and the liability, mileage is a very inexpensive
mode for the county.

525301 - UTILITIES $ 4,800.00

525400 - GAS, FUEL & OIL $ 4,500.00

525600 - UNIFORMS & CLOTHING $ 3,000.00

341-13
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FUND - 1000 PAGE 19
DiVISION - JUDICIAL
CORONER -141300
FY 2005-2006 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATWES

540000 - SMALL TOOLS & MINOR EQUIPMENT $ 1,000.00
To purchase items for daily office operations under $ 500.00 as needed.

(3) XT52500 MODEL II TWO-WAY RADIOS (REPLACEMENT) $ 4,152.00
To update our portable/hand held radios and to provide adequate, mutual
aid communications. The replacement radios will provide adequate and
visual information of the channels in the radios.

(3) DIGITAL/SMARTZONE OPERATIONS (REPLACEMENT) $ 4,486.00
Must be included in XTS2500 Model II Two-Way Radios

(3) EXTENDED WARRANTIES $ 205.00
Extended warranties on XTS2500 Model II Two-Way Rndios

(3) RAPID CHARGERS (REPLACEMENT) $ 268.00
Needed for XTS2500 Model II Two-Way Radios

(3) REMOTE SPEAKER MICROPHONES (REPLACEMENT) $ 235.00
Needed for XTS2500 Model II Two-Way Radios

(3) SPARE BATTERIES $ 268.00
Needed for XTS2500 Model II Two-Way Ridios

(4) XTL2500 MOBJLE RADIOS (REPLACEMENT) $ 5,342.00
To update and adequately equip our vehicles for emergency responses, and
to be able to communicate with mutual aid agencies. To convert from
400MHz to 800MHz.

(4) DIGITAL OPERATIONS (REPLACEMENT) $ 1,840.00
Needed for XTL2500 Mobile Rndios

(4) 3.0 dB GAIN ANTENNA - ELEVATEDFEED (REPLACEMENT) $ 269.00
Needed for XTL2500 Mobile Radios
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CORONER - 141300
FY 2005-2006 BuDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES CONTINUED

(4) G442 CONTROL HEADS (REPLACEMENT) $ 1,042.00
Needed for XTL2500 Mobile Ridios

(4) W22 PALM MICROPHONES (REPLACEMENT) $ 256.00
Needed for XTL2500 Mobile Radios

(4) G66 DASH MOUNTS (REPLACEMENT) $ 445.00
Needed for XTL2500 Mobile Radios

(4) G24 2 YEAR EXTENDED WARRANTIES $ 294.00
Extended warranties for XTL2500 Mobile Radios

(4) !118 S WATT SPEAKERS (REPLACEMENT) $ 214.00
Needed for XTL2500 Mobile Radios

(25) GRAVE MARKERS $ 3,282.00

To purchase and place 25 permanent granite markers for crematedand/or unidentified
remains of indigent persons @ $ 125.00 each plus $6.25 tax for a total of$ 131.25 per marker.

3/-c
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Judicial
Organization: 141400- Public Defender

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

* Total Personnel 0 0 0 0 0 0

Operating Expenses
534000 Contributions 281,250 140,625 281,250 392,671

* Total Operating 281,250 140,625 281,250 392,671 0 0

** Total Personnel & Operating 281,250 140,625 281,250 392,671 0 0

Capital

** Total Capital 0 0 0 0 0 0

Total Budget Appropriation 281,250 140,625 281,250 392,671 0 0
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LEXINGTON COuNr' DEFENDER AGENCY, INC.
206 E. MAIN STREET

LExIToi, Soum CAROLINA 29072
(803) 957-8873

F*x: (803) 957-1443

Enclosed is the Public Defender's Office budget request for fiscal year 2005-2006. We are
asking for money to add an attorney position and a paralegal position. For the past two years, we
have informed the County that this office needs additional funding in order to meet increased
demands for our services. At this juncture, it is imperative that we receive funding sufficient tomeet
our obligations to our clients, to the courts, and to Lexington County.

The Solicitor's Office implemented a case management system effective January 1, 2005.
Its purpose is to expedite the disposition of circuit court criminal cases. In anticipation of the
program, Council granted the solicitor additional funds to create new attorney and case manager
positions to implement the new system.

Under this system, defendants are screened for public defender services at their initial bond
hearings. They may renew their requests for appointed counsel at their first court appearance. The
practical effect for this office is that we are being appointed in more cases.. From Januaiy 1 to date,
we have opened 34% more cases than we did for the same period last year. We expect this trend to
continue. Historically, we conduct approximately 75% of daily courtroom business. Weexpect that
percentage to increase under the case management system. In addition to General Sessions court,
we are expected to represent most of the juveniles who appear in Family Court for delinquency
matters.

We cannot efficiently process a third more cases with our current staff. We presently have
5 attorneys, compared to the 16 assistant solicitor positions that are presently filled, Our support
staff consists of 3 paralegals and a receptionist, while the solicitor's office has support staff

3S-2-

ELIZABETH C. FULLWOOD
Public Defender

SALLY J. HENRY
Assistant PubFic Defender

BRADLEY M. KIRKLAND
Assistant Public Defender

WALLIS A. ALVES
Assistant PubI Defender

Asstant Public Defender Februaiy 15, 2005

Art Brooks
County Administrator
Lexington County Administrative Building
212 South Lake Dr.
Lexington SC 29072

Re: Lexington Cou ty Public Defender FY 05-06 budget request

Dear Mr. Brooks:

BOARD OF DIRECTORS

GEORGE W. BRANSTITER
Chairman

LEX A. ROGERSON, JR.

JONATHAN R. HENDRIX

BELINDA EWSON

C. VANCE STA(CKLIN, JR.
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consisting of secretaries, case managers, investigators, and victims' assistants. This office will
receive $281,250.00 from the County during the current fiscal year, while $1,981,262.00 of County
funds was approved for the solicitor's office for the same time period. At least proportional parity
needs to exist between the prosecution and defense functions if Lexington County wishes to use its
court resources efficiently and decrease the time inmates spend in pre-trial detention. The court
needs counsel for both parties prepared and ready to go forward to dispose of cases. We have
received no increase in funding since FY 200 1/2002. Since that time, our state per capita
appropriation has decreased due to budget cuts. We have not created new staff positions since 1995.
We cannot continue to provide effective representation if we cannot increase our staff.

The courts will ultimately hold this office, and perhaps the County, responsible to the people
we represent, because they have a constitutionally protected right to effective assistance of counsel.
The caseload of each attorney on this staff exceeds national standards as to maximum caseloads.
Those standards are annual limits of no more than 150 felonies, or 400 misdemeanors, or 200
juvenile cases. This office handled over 2,500 cases last year. This means that each attorney here
is responsible for approximately 500 cases a year, the majority of which are felonies.. The sheer
number of clients makes it difficult to fulfill our duties to each individual client. We are concerned
this may leave us vulnerable to claims of civil rights violations, similar to the recent litigation in the
Atlanta area. This is especially true in light of an opinion of the Ethics Advisory Committee of the
South Carolina Bar Association issued last November. The opinion holds that public defenders
should not undertake caseloads that result in violating ethical obligations of competence, diligence
and communication. This opinion cited the national standards referred to above as a factor to
consider in determining whether an individual attorney's caseload violates ethical standards.

While the increase requested may seem large compared to the amount we presently receive,
we believe it is modest in light of the freeze in our funding level over the last 4 years and the amount
of funding the Solicitor's Office receives from the County. It is certainly substantially less than this
office, the County, or the State would be required to expend to defend against malpractice or civil
rights claims.

Our Chief Attorney or any member of the Board of Directors will welcome any questions the

County has concerning our proposed budget.

Sincerely,

e A. Rogerson, Jr.
Board of Directors

R.
of Directors Board of Directors
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Chief Attorney
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LEXINGTON COUNTY DEFENDER AGENCY, INC.
206 E. MAIN STREET

LEXINGTON, Sotmi CAAOUNA 29072

(803) 957-8873
F'x: (803) 957-1443 BOARD OF DIRECTORS

SALLY J. HENRY GEORGE W. BRANSTITER

Assistant Public Defender ChiflTWl

BRADLEY M. KIRKLAND LEX A. ROGERSOf, JR.
Assislant Public Defender

JONATHAN R. HENDRIX

lntAFIE&ender FY 2005-2006 BUDGET REQUEST BELIN EWSON

JACK DUNCAN LEXINGTON COUNTY DEFENDER AGENCY, INC. C. VANCE STRICKUN. JR.
Assistant Pub'ic Defender

TOTAL FUNDING $ 695,354.00

Lexington County requested contribution 392,671.00
State of South Carolina 153,283.00
Estimated Indigent Defense disbursements 138,600.00
Estimated trial court assessments 10,800.00

TOTAL PERSONNEL SERVICES $ 588,900.00

Salaries 469,432.00
Employer's FICA/MEDI Contribution 35,9 1 1.00
Health, disability and life insurance 49,100.00
Workers' Compensation 2,300.00
Employer's Retirement Contribution 32,157.00

TOTAL OPERATIONAL EXPENSE $ 106,454.00

Rent 25,674.00
Office Expenses/Maintenance Contracts 21,000.00
Janitorial Service 2,040.00
Postage 4,500.00
Accounting, Audit and Tax Preparation 11,000.00
Utilities 8,200.00
Telephone 14,200.00
Mileage 4,000.00
Dues, Seminars, Schools 3,000.00
Publications 6,700.00
Liability Insurance 3,500.00
File Storage Facility 2,640.00

TOTAL EXPENSES $ 695,354.00
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Judicial
Organization: 141500 - Probate Court

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages - 10 (9.8 - FTE) 303,214 143,492 308,877 365,200
510101 State Supplement 1,339 623 1,328 1,328
511112 FICACost 22,145 10,319 23,130 27,938
511113 StateRetirement 15,165 7,219 15,514 21,868
511114 Police Retirement 8,899 4,144 8,976 8,976
511120 Insurance Fund Contribution - 10 46,080 23,040 46,080 57,600
511130 Workers Compensation 822 432 910 1,314

* TotalPersonnel 397,664 189,269 404,815 484,224

Operating Expenses
520400 Advertising& Publicity 0 0 150 150
520702 Technical Currency & Support 1,608 1,625 2,325 3,249
521000 Office Supplies 4,896 3,189 6,700 7,100
521100 Duplicating 3,003 1,694 2,600 3,389
522200 Small Equipment Repairs & Maintenance 444 95 525 525
524000 Building Insurance 436 312 655 612
524201 General Tort Liability Insurance 584 345 708 691

524202 Surety Bonds 0 0 1,840 0
525000 Telephone 2,475 1,224 2,470 3,060
525010 LongDistance Charges 211 110 275 275
525020 Pagers and Cell Phones 86 40 80 80
525100 Postage 4,286 2,246 4,590 4,590
525210 Conference & Meeting Expenses 440 740 2,728 2,728
525230 Subscriptions, Dues, & Books 1,396 1,333 1,340 2,003
525240 Personal Mileage Reimbursement 0 0 100 100
525301 Utilities - Courthouse 2,077 0 0 0
525389 Utilities - Judicial Center 4,974 5,473 4,200 4,200

* TotalOperating 26,916 18,426 31,286 32,752

** Total Personnel & Operating 424,580 207,695 436,101 516,976

Capital
540000 Small Tools & Minor Equipment: 0 439 500 0

All Other Equipment 2,799 2,938 2,948 6,624

** Total Capital 2,799 3,377 3,448 6,624

*** Total Budget Appropriation 427,379 211,072 439,549 523,600
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511120 Insurance Fund Contribution - 10 46,080 23,040 46,080 57,600
511130 Workers Compensation 822 432 910 1,314

* TotalPersonnel 397,664 189,269 404,815 484,224

Operating Expenses
520400 Advertising & Publicity 0 0 150 150

520702 Technical Currency & Support 1,608 1,625 2,325 3,249
521000 Office Supplies 4,896 3,189 6,700 7,100
521100 Duplicating 3,003 1,694 2,600 3,389
522200 Small Equipment Repairs & Maintenance 444 95 525 525

524000 Building Insurance 436 312 655 612
524201 General Tort Liability Insurance 584 345 708 691
524202 Surety Bonds 0 0 1,840 0
525000 Telephone 2,475 1,224 2,470 3,060
525010 LongDistance Charges 211 110 275 275

525020 Pagers and Cell Phones 86 40 80 80

525100 Postage 4,286 2,246 4,590 4,590
525210 Conference & Meeting Expenses 440 740 2,728 2,728
525230 Subscriptions, Dues, & Books 1,396 1,333 1,340 2,003
525240 Personal Mileage Reimbursement 0 0 100 100
525301 Utilities - Courthouse 2,077 0 0 0
525389 Utilities - Judicial Center 4,974 5,473 4,200 4,200

* TotalOperating 26,916 18,426 31,286 32,752

** Total Personnel & Operating 424,580 207,695 436,101 516,976

Capital
540000 Small Tools & Minor Equipment: 0 439 500 0

All Other Equipment 2,799 2,938 2,948 6,624

** Total Capital 2,799 3,377 3,448 6,624

*** Total Budget Appropriation 427,379 211,072 439,549 523,600
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organization # 141500 Organization Title: Probate Court
Program # 100 Program Title: n/a

BUDGET
2005-2006

Requested

Qty Item Description Amount

1 Starter Shelving Unit 315

1 Adder Unit 274

144 Metal File Dividers 385

2 Microfiche Readers 790

1 HP Laserjet 4350 Dual Tray Printer 2,196

1 Computer Memory 200

1 HP Laserjet 2300 Printer 1,108

4 Standard 17" Monitors 456

1 Locking Wall Shelving Unit 900

** TotaJ Capital (Transfer Total to Section I and IA) 6,624
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1 Computer Memory 200
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FUND 1000
PROBATE COURT (141500)
FY 2005-06 BUDGET REQUEST

SECTION III- PROGRAM OVERVIEW

Summary of Programs:

Program I — Probate Court

Program I — Probate Court

Objectives:

To provide Probate Court services to the citizens and taxpayers in accordance
with State law.
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FUND 1000
PROBATE COURT (141500)
FY 2005-06 BUDGET REQUEST

SERVICE LEVELS

Actual Estimated Projected
Service Level Indicators: FY 03/04 FY 04/05 FY 0/06
Program 1:
Estates FilesOpened 1311 1245 1300

G/C Files Opened 111 63 75

Maniage Licenses Issued 1414 1395 1400
MentalHealth Hearings 823 841 860
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FUND 1000
PROBATE COURT (141500)
FY 2005-06 BUDGET REQUEST

SECTION IV - SUMMARY OF REVENUES

431300 — Estate Fees ;7q0

Estate fees are from a statutory fonnula based upon the value of the estates.

Total estimated revenue based upon first seven months of fiscal year.

431400 — Marria2e License Fees 4 730

Marriage License Fees are assessed upon each marriage license application.

Total estimated revenue based upon first seven months of fiscal year.

431500 — Mental Health Hearing Fees

Mental Health Hearing Fees are paid to county by the State for holding hearings
for out of county patients.

Total estimated revenue based upon first seven months of fiscal year.

431600 - Micro-Film/Copies Fees 415OO

Fees assessed for micro-film and photo copies.

Total estimated revenue based upon first seven months ofisca1 year.
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FUND 1000
PROBATE COURT (141500)
FY 2005-06 BUDGET REQUEST

SECTION IV - SUMMARY OF REVENUES

431300 — Estate Fees ;7q0

Estate fees are from a statutory fonnula based upon the value of the estates.

Total estimated revenue based upon first seven months of fiscal year.

431400 — Marria2e License Fees 4 730
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431500 — Mental Health Hearing Fees
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Total estimated revenue based upon first seven months ofisca1 year.
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FUND 1000
PROBATE COURT (141500)
FY 2004-05 BUDGET REQUEST

SECTION V.B. - OPERATING LINE ITEM NARRATIVES

520400 AdvertisinE 150.00

For serving notice by publication upon persons in probate court proceedings as
required by State law.

520702 Technical Currency & Support 3249.00

For service contract on coordinated computer software program.

521000 Office SupDlies 7,100.00

Normal office supplies for all probate court service programs. Includes purchase
of various multi-paged and color coded forms mandated by State law, stationery,
envelopes, forms and file folders used in the administration of estates, protective
proceedings and in the issuance and indexing of marriage licenses. This includes
additional expense to modify existing case folders to accommodate judicial center ifie
system. Additional increase also due to incompatibility of previously budgeted lower
priced recycled printer cartridges on three probate court printers, as determined by
Information Services Department.

521100 DuDlicating

Estimated expense for copier leased by County of Lexington. File duplication is
necessary in all court proceedings and correspondence in court of record.

Small EguiDment ReDairs & Maintenance 525.00

For projected necessary maintenance and repairs of microfilm readers and printer,
microfilm carrier and search unit.

52400 Building Insurance 612.00

This line item provided by County Administration.

524201 General Tort Liability Insurance 691.00

This line item provided by County Administration.

534202 Surety Bonds 0.00
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FUND 1000
PROBATE COURT (141500)
FY 2004-05 BUDGET REQUEST

SECTION V.B. - OPERATING LINE ITEM NARRATIVES

520400 AdvertisinE 150.00

For serving notice by publication upon persons in probate court proceedings as
required by State law.

520702 Technical Currency & Support 3249.00

For service contract on coordinated computer software program.

521000 Office Supnlies 7100.00

Normal office supplies for all probate court service programs. Includes purchase
of various multi-paged and color coded forms mandated by State law, stationery,
envelopes, forms and file folders used in the administration of estates, protective
proceedings and in the issuance and indexing of marriage licenses. This includes
additional expense to modify existing case folders to accommodate judicial center ifie
system. Additional increase also due to incompatibility of previously budgeted lower
priced recycled printer cartridges on three probate court printers, as determined by
Information Services Department.

521100 DuDlicating

Estimated expense for copier leased by County of Lexington. File duplication is
necessary in all court proceedings and correspondence in court of record.

Small EguiDment ReDairs & Maintenance 525.00

For projected necessary maintenance and repairs of microfilm readers and printer,
microfilm carrier and search unit.

52400 Building Insurance 612.00

This line item provided by County Administration.

524201 General Tort Liability Insurance 691.00

This line item provided by County Administration.

534202 Surety Bonds 0.00
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No surety bond premiums due this year.

52500 Telephone 3,060.00

Basic telephone service is budgeted by General Services based upon prior FY
costs. The above estimate includes costs for two additional lines for two estate clerk
positions added this FY.

525010 Lon2 Distance Charl!es 275.00

Long distance calls are sometimes required to confer between other probate
courts, attorneys, govermnent agencies and persons involved in probate court
proceedings.

525020 Pa2ers and Cell Phones 80.00

One (1) pager to receive communications from law enforcement and S.C.
Department of Mental Health Department personnel in connection with mental health
emergencies on 24 hour basis.

525100 Posta2e 4590.00

Mailing is required in all divisions of the Court, including estate, guardianship
and conservatorship proceedings, and other required mailings for court of public record.

525210 Conference & Meetin2 Expenses 2728.00

Includes SC Probate Judge's Association annual legislative conference and
convention, and includes mandatory judicial continuing legal education courses for
judges as required by SC Supreme Court, as well as training courses for probate court
clerks to ensure professional proficiency.

Subscription Dues & Books 2,003.00

Cost of annual supplements to S.C. Code of Laws; probate court subscriptions;
directories; SC Probate Practice Manual revisions; SC Rules of Civil Procedure revisions;
memberships in SC and National Probate Judge's Association; Judicial membership in
SC Bar; and section dues for Probate and Estate Planning Section of SC Bar.

525240 Personal Milea2e Reimbursement 100.00

For required official traveL

525301 Utilities — Judicial Center 4a00.OO

Estimate of line item to be determined by County Administration.
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No surety bond premiums due this year.

52500 Telephone 3,060.00

Basic telephone service is budgeted by General Services based upon prior FY
costs. The above estimate includes costs for two additional lines for two estate clerk
positions added this FY.

525010 Lon2 Distance Char2es 275.00

Long distance calls are sometimes required to confer between other probate
courts, attorneys, govermnent agencies and persons involved in probate court
proceedings.

525020 Pa2ers and Cell Phones 80.00

One (1) pager to receive communications from law enforcement and S.C.
Department of Mental Health Department personnel in connection with mental health
emergencies on 24 hour basis.

Posta2e 4590.00

Mailing is required in all divisions of the Court, including estate, guardianship
and conservatorship proceedings, and other required mailings for court of public record.

525210 Conference & Meetin2 Expenses 2728.00

Includes SC Probate Judge's Association annual legislative conference and
convention, and includes mandatory judicial continuing legal education courses for
judges as required by SC Supreme Court, as well as training courses for probate court
clerks to ensure professional proficiency.

Subscription Dues & Books 2,003.00

Cost of annual supplements to S.C. Code of Laws; probate court subscriptions;
directories; SC Probate Practice Manual revisions; SC Rules of Civil Procedure revisions;
memberships in SC and National Probate Judge's Association; Judicial membership in
SC Bar; and section dues for Probate and Estate Planning Section of SC Bar.

525240 Personal MileaEe Reimbursement 100.00

For required official traveL

525301 Utilities — Judicial Center 4200.00

Estimate of line item to be determined by County Administration.
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FUND 1000
PROBATE COURT (141500)
FY 2005-06 BUDGET REQUEST

SECTION V.C. - CAPITAL LINE ITEM NARRATiVES

CAPITAL REQUEST

(1) Starter Shelvin2 Unit 315.00
To accommodate public records for storage, public access and inspection.

(1) Adder Unit 274.00
To accommodate public records for storage, public access and inspection.

(144) Metal File Dividers 385.00
To sort and manage records in public access file system.

(2 Microfiche Readers 790.90
To read microfiche copies of archived records. Replaces broken machines that can no
longer be repaired due to obsolete parts.

(1) LIP LaserJet 4350 Dual Tray Priuter 2196.90
Estate records printer to be shared by two estate clerks. For printing color coded
certificates and documents requiring two trays for coordinated printing. Will also serve
as necessary back-up to aged marriage license printer. Recommended by Information
Services Department.

(1) Comnuter Memory 200.00
Computer hardware recommended by Information Services Department.

(fl flPLgserJet 2300lPrinter 1108.00
To replace older printer scheduled to be taken out of service. Recommended by
Information Services Department.

(4) Standard 17" Monitors 456.00
For two new estate clerk workstations, and to replace two monitors scheduled to be taken
out of service. Recommended by Information Services Department.

(fl Lockini Wall She1vin Unit 90000

Shelving unit to maintain mental health records and to provide confidentiality ofthose
records.
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records.



SECTION I

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year — 2005-06

Fund: 1000
Division: Judicial
Organization: 141600— Master-in-Equity

BUDGET__________
Object Expenditure 2003-04 04-05 04-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) _______ (Dec) ________________

Personnel
510100 Salaries &Wages—3 154, 134 77,489 166,174 171,159
510300 PartTime 1,853 -0- -0- -0-
511112 FICA Cost 10,768 5,134 12,309 12.678
511113 State Retirement 4,024 2,115 4,545 4,682
511120 Insurance Fund Contribution—3 17,280 8,640 17,280 17,280
511130 Workers Compensation 421 232 484 499
511213 StateRetirement-Retiree 6,661 3,193 6,916 171,159

* Total Personnel 195,141 96,803 207,708 213,421

Operating
521000 Office Supplies 762 284 1,000 1,220
521100 Duplicating 1,922 920 1,500 1,875
524000 Building Insurance 158 101 212 198
524201 General Tort Liability Insurance 449 266 544 584
525000 Telephone 633 293 700 617
525010 Long Distance Charges 41 24 75 75
525100 Postage 657 447 1,000 900
525210 Conference & Meeting Expense 270 270 1,250 1,250
525230 Subscriptions, Dues & Books 40 93 200 200
525301 Utilities - Courthouse 1,307 -0- -0- -0-
525389 Utilities—Judicial Center 1,611 1,772 3,600 4,334

* Total Operating 7,850 4,470 10,081 11,263

* Total Personnel & Operating 202,991 101,273 217,789 224,684

Capital
540000 Small Tools & Minor Equipment 16 608 700 575
540010 Mmor Software -0- -0- 60 -0-

All Other Equipment 250 1,747 1,770 3,510

** Total Capital 266 2,355 2,530 4,085

*** Total Budget Appropriation 203,257 103,628 220,319 228,769
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SECTION II
COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year 2005-2006

Fund # 1000 Fund Title: General
Organization #: 141600 Organization Title: Master-in-Equity
Program #: I Program Title: Judicial

BUDGET
2005-2006
Requested

Oty . Item Description . Amount

1 Transcription Quality Portable Tape Recorder $ 200.00

1 Work Table/Desk $ 375.00

1 Four Drawer Lateral File Cabinet (replacement) $ 850.00

2 Four Drawer Vertical File Cabinets $ 650.00

3 SecretariallTask Chairs (replacement) $ 1,005.00

1 Core Banner/Doc. Imager $ 699.00

Monitor $ 114.00

HP LaserJet 1012 printer $ 192.00

** Total Capital (Transfer Total to Section I and IA) $ 4,085.00
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Fund 1000
Division: Judicial
Organization: 141600— Master-in-Equity
FY 2005-2006 Budget Request

SECTION III — PROGRAM OVERVIEW

Summary of Programs:

Program 1 - Judicial

Objectives:

To conduct the Master-in-Equity Court for the citizens of Lexington County as provided by South

Carolina statute, including receipting, setting up, preparing and processing paperwork, hearing and
disposing of all cases referred this court, as well as hearing and disposing of motions, settlements
and actions on the Common Pleas docket. To prepare for and conduct monthly judicial sales;
receive and disburse of all bids and fees generated by the sale; to prepare all deeds and reports to
conclude the judicial process. To remit all court fees to the County Treasurer and to report all
docket activity to the Court Administration on a monthly basis.
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Fund 1000
Division: Judicial
Organization: 141600— Master-in-Equity
FY 2005-2006 Budget Request

SECTION III —

Service Level

PROGRAM OVE

Indicators:

Actual
FY 2002-03

RVIEW

Actual
FY 2003-04

Actual
7/04-12/04

Estimated
FY 2004-05

Projected
FY 2005-06

Total # of

CasesReferred 912 912 605 1050 1125

Total # of

Cases Closed 859 859 575 1000 1025

Total # of
Cases Pending 270 270 300 350 450

Total # of
Motions, Minor 54 65 39 80 90
Settlements, and
Wrongful Death
Settlements heard

Total # of
Foreclosures 762 762 502 885 960
Referred to Court,
Heard and scheduled
For Judicial Sale

Total # of
Foreclosures 592 592 409 690 720

Sold at Judicial Sale,
Processed and disbursed

* * * *The number of cases referred to the Master-in-Equity Court can fluctuate each dependent upon the economy and the number of
foreclosures filed. In years that foreclosures are down this court is referred, hears and processes many additional civil actions and
appeals from the Common Pleas roster.
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Fund 1000
Division: Judicial
Organization: 141600— Master-in-Equity
FY 2005-2006 Budget Request

SECTION III —

Service Level

PROGRAM OVE
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Actual
FY 2002-03
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Actual
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Actual
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FY 2005-06

Total # of
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Total # of
Cases Closed 859 859 575 1000 1025

Total # of
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Total # of
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Total # of
Foreclosures 762 762 502 885 960
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Heard and scheduled
For Judicial Sale

Total # of
Foreclosures 592 592 409 690 720
Sold at Judicial Sale,
Processed and disbursed

** * *The number of cases referred to the Master-rn-Equity Court can fluctuate each dependent upon the economy and the number of
foreclosures filed. In years that foreclosures are down this court is referred, hears and processes many additional civil actions and
appeals from the Common Pleas roster.
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SECTION IV 

Fund #: 1000 

Organ. #: 141600 

Treasurer's 

Revenue 

Code Fee Title 
Actual Fees Actual Fees 
FY 2002-03 FY 2003-04 

Anticipated 

Fiscal Year 

Total 

FY 2004-05 

Budget 

Total 
Units of Current Estimated Fees 
Service Fee FY 2005-06 

Total 

Proposed 
Estimated Fees 

FY 2005-06 

County of Lexington 
Proposed Revenues 

Fines, Fees, and Other 
Budget FY - 2005-2006 

GENERAL Fund Name: 

Organ. Name: 
Master—in—Equity — 

12/31/2004 
Year-to-Date 
FY 2004-05 

Proposed 
Fee 

Change 

443600 56,750 62750 57.250 112,50(i 920 125.00 115,0000 N/A L15,000 

443600 W/Evction TncludedwiEireference1190 2,450 75 35 00 2,625 N/A 2,625 

443600 Reference Fee— 
Siipp1 Prn 

825 1,250 
• 

1,350 
- 

2,500 110 
. 25 00 . 

2,750 
- 

N/A 2,750 

443600 1,500 2,650 2,400 4,500 95 50.00 4,750 YN/A 4,750 

443600 1% of Bid Fee 126,213 197,050 147,899 90,000 750 1% of bid 300,000 N/A 300,000 

SECTION IV 

J4J 

Treasurer's 
Revenue 

Code Fee Title 
Actual Fees Actual Fees 
FY 2002-03 FY 2003-04 

County of Lexington 
Proposed Revenues 

Fines, Fees, and Other 
Budget FY - 2005-2006 

GENERAL 

Anticipated 
Fiscal Year 

Total 
FY 2004-05 

Budget 

Total 
Units of Current Estimated Fees 
Service Fee FY 2005-06 

Total 
Proposed 

Estimated Fees 
FY 2005-06 

Fund#: 1000 

Organ. #: ___________ 

Fund Name: 

Organ. Name: 
Master—in—Equity — 

12/31/2004 
Year-to-Date 
FY 2004-05 

Proposed 
Fee 

Change 

443600 Foreciosurer 56,750 62.750 57250 112,500 920 125.00 115,0000 N/A - 
L15,000 

443600 W/Evction Includedwi i reference 
1,190 2,450 75 35 00 2,625 N/A 2,625 

443600 Reference Fee— 
Snppl.. Prnt 

825 1,250 
• 

1,350 
- 

2,500 110 . 2,750 
- 

N/A 2,750 

443600 1,500 2,650 2,400 4,500 95 50.00 4,750 YN/A 4,750 

443600 1% of Bid Fee 126,213 197,050 147,899 9O,000 750 1% of bid 300,000 N/A 300,000 



Fund 1000
Division: Judicial
Organization: 141600— Master-in-Equity
FY 2005-2006 Budget Request

SECTION V.A - LISTING OF POSITIONS

Current Staffing Level:

Job Title Positions General Fund Grade

Master-in-Equity 1 1 und.

Docket Manager 1 1 10

Court Assistant II 1 1 6

Total Positions 3 3

All of these posátions require insurance.

Display organization flowchart:

Master-in-Equity

Docket Manager Court Assistant II
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Fund 1000
Division: Judicial
Organization: 141600— Master-in-Equity
FY 2005-2006 Budget Request

SECTION VI. B. - OPERATING LiNE ITEMNARRATIVES

521000 - OFFICE SUPPLIES $ 1,220.00

To cover routine office supplies (pens, pencils, file folders, envelopes,
labels, legal pads, tape, staples, binders, inkpads and cartridges for stamps,
etc.) as well as cassette tapes for recording hearings, laser printer
cartridges, fax machine cartridges, Panaboard cartridges and triplicate receipt
books. This account is also used to replace broken or worn out staplers,
scissors, trashcans, bulletin boards, desk trays, etc.

Printer cartridge for Laser printer (3 @ $90.00)
Printer Cartridge for Fax machine (4 @ $40.00)

Film/print cartridge for Panaboard (1 per year)
Cassette Tapes (12—15 per month @ .71 ea.)
Receipt Books (2 per month @ $4.77)
Routine office supplies(based on Judge & 2 employees)—--
Replacement office items(based on Judge & 2 employees)—

521100 — DUPLICATING $ 1,875.00

This account is used to cover the costs of making copies of judgments, orders,
reports, notices of hearings, monthly sale rosters, correspondence, court
exhibits, office forms, legal formats, etc. used in the daily operations of the
court. Based on 37,500 copies @ .05 = 1,875.00

524000 - BUILDING INSURANCE $ 198.00

To cover the cost of allocated building insurance per schedule.

524201 - GENERAL TORT LIABILITY INSURANCE $ 584.00

To cover

the new

the cost of General Tort Liability Insurance

rates)

(based on

525000 — TELEPHONE $ 617.00

To cover
3 lines

the cost of telephone service for the court-
(Judge, staff & fax) at $ 17.22 per line

525010 - LONG DISTANCE CHARGES $ 75.00

The operation of this court requires constant communication with attorneys and
their staff pertaining to the scheduling of and preparation for upcoming cases
as well as post trial conferences and follow ups. Because foreclosures must take
place in the county where property is located, foreclosure attorneys practice
statewide and a number of our foreclosures each month are handled by attorneys
located out of our local calling area.

37-7

$ 270.00
$ 160.00
$ 110.00
$ 115.00
$ 115.00
$ 340.00
$ 100.00
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Fund 1000

Division: Judicial
Organization: 141600— Master-in-Equity
FY 2005-2006 Budget Request

SECTION VI.B. OPERATING LiNE ITEM NARRATIVES
(Continued)

525100 — POSTAGE $ 900.00

To cover the costs of mailing orders, affidavits, judgments, hearing notices,
deeds, statements, reports, correspondence and monthly reports.
Average cost per month - $ 75.00 x 12 months = $ 900.00

525210 - CONFERENCE AND ETING EXPENSE $ 1250.00

This account covers the costs of mandatory CLE classes for the Master-in--Equity,
as well as other appropriate training and conferences as needed. Each year we
request a portion of this account to cover the cost of the Annual Bar Meeting
for the Master-in-Equity, including registration, lodging and CLE (Continuing
Legal Education) classes. The location of this meeting, which varies from year
to year, affects the total cost. The request is always based on an average from
past years. For the past two fiscal years, the Master-in—Equity elected not to
attend this meeting, due to an absence of any CLE programs relevant to this
court's needs and also due to scheduling conflicts and personal conflicts. We
would request that funds for the coming fiscal year not be struck from this
account due to recent nonattendance.

525230 — SUBSCRIPTIONS, DUES AND BOOKS $ 200.00

To cover the costs of updating and obtaining new legal books and references
needed in the daily operation of this court.

p9'
5253k-i - UTILITIES—COURTHOUSE $ 4,344.00

To cover the cost of utility allocation in the Judicial Center.
Average cost per month - $ 362.00
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Fund 1000
Mvision: Judicial
Organization: 141600 —Master-in-Equity
FY 2005-2006 Budget Request

SECTION V. B. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 — Small Tools & Minor Equipment $ 575.00

To replace 10-year-old portable tape recorder used for
hearings and conferences. Recording quality on the recorder
presently in use has been a problem when it has been

necessary to transcribe the record $ 200.00

To purchase work table/desk for receipting deposits from
judicial sales and separating and sorting sale paperwork.
An increase in the number of sales and receipt of third
party deposits and bid compliances, has produced a need for
a separate work space $ 375.00

File Cabinets $ 1,500.00

To replace broken 4-drawer lateral file used to contain

current year hearing and motion files with a heavy duty
4-drawer lateral file cabinet $ 850.00

To purchase two additional 4 drawer vertical file cabinets
for current month, past-month and upcoming foreclosure sale
files at $325.00 each $ 650.00

Secretarial/Task Chairs $ 1,005.00

To replace three 15-year-old secretarial/task chairs which
are in various states of disrepair at a cost of $335.00

each $ 760.00

Fund 1000
Mvision: Judicial
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FY 2005-2006 Budget Request
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CAPITAL REQUEST (continued)

Core Banner/Doc. Imager Computer and 17" Monitor $ 813.00

To replace the old computer of the Master—in-Equity judge.
The computer presently in use is extremely slow and freezes

up constantly. This computer is used extensively for legal
research (including Westlaw, Premise, and the South Carolina

Opinions on Disc), as well as drafting orders, judgments
and other communications. We are requesting this particular
computer because this court presently does not have access
to the Banner system. The monitor currently in use is a
old 15" screen with poor quality.

Computer $ 699.00
Monitor $ 114 .00

/92.O
HP LaserJet 1012 Printer $-5-7-5-.O0

To replace the old HP DeskJet 732 printer in use
with the judge's old computer. This printer malfunctions

quite frequently and has very poor quality when it does print.

Printer $ 192.00
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SECTION I COUNTY OF LEXiNGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Judicial
Organization: 142000 - Magistrate Court Services

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages -30 1,044,967 500,444 1,096,550 1,147,096
510200 Overtime 1,105 61 62 0
510300 Part Time -3 (2.25 - FTE) 41,405 21,742 55,779 48,201
511112 FICACost 79,355 38,400 87,099 91,440
511113 State Retirement 36,835 17,657 39,676 50,340
511114 Police Retirement 54,179 25,631 55,077 57,943
511120 Insurance Fund Contribution - 33 184,320 95,040 190,080 190,080
511130 Workers Compensation 2,895 1,578 3,426 3,586
511131 S.C.Unemployment 771 3,341 0 0
511213 State Retirement - Retiree 2,974 1,584 3,666 0

* Total Personnel 1,448,806 705,478 1,531,415 1,588,686 0 0
Operating Expenses

520200 Contracted Services 1,325 151 1,826 1,826
520300 Professional Services o 0 300 0
520305 Infectious Disease Services 330 0 0 0
520500 Legal Services 6,551 0 0 0
520510 Interpreting Services o 3,905 5,500 8,000
520702 Technical Currency & Support 474 351 500 3,440
521000 Office Supplies 14,716 10,323 16,500 17,000
521100 Duplicating 8,828 4,866 8,500 9,600
522200 Small Equipment Repairs & Maintenance 337 256 800 800
523100 Building Rental 9,000 0 1,500 0
524000 Building Insurance 1,507 698 1,600 2,177
524201 General Tort Liability Insurance 1,277 774 1,608 1,702
524202 Surety Bonds 0 0 8,925 0
524900 Data Processing Equipment Insurance 103 68 142 105
525000 Telephone 27,192 13,129 33,010 15,850
525004 WAN Service Charges 400 1,325 4,780 4,600
525010 Long Distance Charges 3,197 1,590 3,300 1,500
525020 Pagers and Cell Phones 2,413 1,216 2,500 2,200
525100 Postage 35,007 14,970 34,400 34,500
525210 Conference & Meeting Expenses 13,535 9,005 18,000 29,500
525230 Subscriptions, Dues, & Books 3,535 1,678 4,500 5,000
525240 Personal Mileage Reimbursement 2,494 316 1,500 4,000
525305 Utilities -Harbison Complex 257 0 0 0
525312 Utilities - Mag. Dist. 3 4,157 2,149 4,046 4,300
525331 Utilities - Law Enf. Ctr. 4,818 2,545 4,578 5,090
525351 Utilities - Mag. Dist. 6 4,499 2,426 4,582 4,850
525353 Utilities - Mag. Dist. 4 2,357 3,449 2,294 7,000
525385 Utilities -Kroger Bldg. 5,560 2,857 5,400 6,000
525387 Utilities - Oak Grove 2,244 4,045 5,000 8,100
525388 Utilities - LincreekDr 5,746 3,052 5,198 6,500
525389 Utilities - Judicil Center 230 1,174 0 2,400
525390 Utilities -Old Courthouse o 0 0 35,000
527010 JuryPayand Expenses 96,273 43,842 100,000 110,000

* Total Operating 258,362 130,160 280,789 331,040 0 0

** Total Personnel & Operating 1,707,168 835,638 1,812,204 1,919,726 0 0
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SECTION I (Cont.) COUNTY OF LEXINGTON

GENERAL FUND
Annual Budget

Fiscal Year - 2005-06
Fund: 1000
Division: Judicial
Organization: 142000 - Magistrate Court Services

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Requested Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Capital

540000 Small Tools & Minor Equipment: 2,259 1,449 3,000 3,000
540010 Minor Software 35 144 1,770 37

All Other Equipment 467,483 31,054 169,157 11,516

______ /3,57/p** Total Capital 469,777 32,647 173,927 14,553 0 0

11q34'' TotalBudget Appropriation 2,176,945 868,285 1,986,131 494279 0 0
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SECTION II COUNTY OF LEXINGTON

Capital Item Sununary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organization # 142000 Organization Title: Magistrate Court Services
Program # 540000 Program Title: Capital Outlay

BUDGET
2005-2006

Requested

Qty Item Description Amount

540000 - SMALL TOOLS & MINOR EQUIPMENT 3,000

540010 - MINOR SOFTWARE 37

1 COMPACT REFRIGERATOR 126

2 SHREDDER 875

3 ELECTRIC DATE & TIME STAMP 1,485

4 TELEPHONES WITH HOLD AND SPEAKER OPTIONS 227 /

4 FLOOR MAT FOR FOR SECRETARY CHAIR 132 /

3 SECRETARY CHAIR 360 /

1 FLAG TOPPER SET 40 V

12 CHAIR FOR JURY ROOM 624 "

1 CONFERENCE TABLE FOR JURY ROOM 250

2 BELL ALERT TONE 2007

1 FULL SIZE REFRIGERATOR 400

CABINET DOORS 100 /

CARPET FOR LEXINGTON DIST. 1 MAGISTRATE 600

WOODEN SHELVES 200 v'

EXTERIOR TRASH CAN 320 ./

CARPET FOR DIST. 6 MAGISTRATE 600

** Total Capital (Transfer Total to Section and IA) 9,576

OX5,fl4L yivc /
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COUNTY OF LEXINGTON

Capital Item Summary (Cont.)
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General Fund
Organization # 142000 Organization Title: Magistrate Court Services
Program # 540000 Program Title: Capital Outlay

BUDGET
2005-2006

Requested

Qty ItemDescription Amount

__________ Landscaping for Irmo Complex 2,000

__________ Sound Proof for JuryRoom hmo 2,000

** Total Capital (Transfer Total to Section I a 4,000
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FUND 1000 1

MAGISTRATE COURT SERVICES (142000)
FY 2005-06 BUDGET REQUEST

SECTION ifi - PROGRAMOVERVIEW

Summary of Programs:

Magistrate Court Services
Program 1 — Criminal Court
Program 2 — Civil Court
Program 3 — Solicitor Check Court
Program 4 — Traffic Court
Program 5— Criminal Domestic Violence Court

Program 1: Criminal Court

Criminal Court Revenue, Docketing, Yearly Reports

Objectives:
The Magistrate Court Services has six District Magistrate Courts throughout the county that generate

revenue from Criminal Fines. Each month dockets are ran and balanced in each district office showing the
amount of revenue generated. The revenue is then sent to the county Treasurer's office for the distribution
of fines. These fines are sent to multiple agencies depending on the charge. Each year reports are sent to
South Carolina Court Administration to show the number of charges disposed and the amount of revenue
generated.

Service Standards:
- To maintain and balance dockets.
- To maintain and balance bank accounts.
- To send revenues to the Treasurer for distribution.
- To send accurate yearly reports to South Carolina Court Administration.

Service Levels: Criminal Cases Disposed
Actual Actual Projected

Service Level Indicators: FY 2003-04 07/04-12/04 FY 2004-05
Magistrate District 1 2,047 1,037 2,000
Magistrate District 2 2,692 1,184 2,400
Magistrate District 3 1,389 696 1,300
Magistrate District 4 2,431 1,031 2,000
Magistrate District 5 2,405 1,168 2,300
Magistrate District 6

Total: 13,385 6,117 12,000
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FUND 1000 2
MAGISTRATE COURT SERVICES (142000)
FY 2005-06 BUDGET REQUEST

Program 2: Civil Court

Civil Court Revenue, Docketing, Yearly reports

Objective:
The Magistrate Court Services has six District Magistrate Courts throughout thecounty that generate

revenue from Civil Fines. Each month dockets are ran and balanced in each district office showing the
amount of revenue generated. The revenue is then sent to the county Treasurer's office for the distribution
of fines. These fmes are sent to multiple agencies depending on the charge. Each year reports are sent to
South Carolina Court Administration to show the number of cases disposed and the amount ofrevenue
generated.

Service Standards:
- To maintain and balance dockets.
- To maintain and balance bank accounts.
- To send revenues to the Treasurer for distribution.
- To send accurate yearly reports to South Carolina Court Administration.

Service Levels: Civil Cases Disposed
Actual Actual Projected

Service Level Indicators: FY 2003-04 07/04-12/04 FY 2004-05
Magistrate District 1 1,541 819 1,500
Magistrate District 2 1,665 947 1,700
Magistrate District 3 941 437 900
Magistrate District 4 1,934 992 1,900
Magistrate District 5 1,185 563 1,100
Magistrate District 6 2,187 956 1,800

Total 9,453 4,714 8,900
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FUND 1000 3
MAGISTRATE COURT SERVICES (142000)
FY 2005-06 BUDGET REQUEST
Program 3: Solicitors Check Court

Solicitors Check Court Revenue, Docketing, Yearly Reports

Objectives:
The Solicitors Check Court is a new program, which allows defendants to pay a fee to dismiss a

fraudulent check after restitution has been made. Each month dockets are ran and balanced showing the
amount of revenue generated. The revenue is then sent to the county Treasurer's office for the distribution
of fines. These fmes are sent to multiple agencies depending on the charge. Each year reports are sent to
South Carolina Court Administration to show the number of charges and the amount of revenue generated.

Service Standards:
- To maintain and balance dockets.
- Tomaintain and balance bank accounts.
- To send revenues to the Treasurer for distribution.
- To send accurate yearly reports to South Carolina Court Administration.

Service Levels: Solicitors Check Court Cases Disposed
Actual Actual Projected

Service Level Indicator: FY 2003-04 07/04-12/04 FY 2004-05

Check Court 0 30 100
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Program 3: Solicitors Check Court

Solicitors Check Court Revenue, Docketing, Yearly Reports
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amount of revenue generated. The revenue is then sent to the county Treasurer's office for the distribution
of fines. These fmes are sent to multiple agencies depending on the charge. Each year reports are sent to
South Carolina Court Administration to show the number of charges and the amount of revenue generated.
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Program 4: Traffic Court

Traffic Court Revenue, Docketing, Yearly Reports

Objectives:
The Magistrate Court Services, Traffic Court, generates a substantial revenue from traffic violations,

criminal fmes and weight violations. Each month dockets are ran and balanced showing the amount of
revenue generated. The revenue is then sent to the county Treasurer's office for the distribution of fines.
These fmes are sent to multiple agencies depending on the charge. Each year reports are sent to South
Carolina Court Administration to show the number of cases disposed and the amount of revenue generated.
The Traffic Court also works veiy closely with Law Enforcement agencies and the Department of Motor
Vehicles to maintain accurate driving records.

Service Standards:
- To maintain and balance dockets.
- To maintain and balance bank accounts.
- To send revenues to the Treasurer for distribution.
- To send accurate yearly reports to South Carolina Court Administration.
- To maintain accurate driving records.

Service Levels: Traffic Court Cases Disposed
Actual Actual Projected

Service Level Indicator: FY 2003-04 07/04-12/04 FY 2004-05

Traffic Cases 26,112 13,094 26,000
Criminal Cases 1,174 487 950
DUI Cases 391 224 400
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Program 5: CDV Court

CDV Court Revenue, Docketing, Yearly Reports

Objectives:
The Magistrate Court Services, Criminal Domestic Violence Court (CDV Court), generates revenue

from Criminal Fines. Each month dockets are ran and balanced showing the amount of revenue generated.
The revenue is then sent to the county Treasurer's office for the distribution of fmes. These fmes are
distributed to several agencies across the state. Each year reports are sent to South Carolina Court
Administration to show the number of charges disposed and the amount of revenue generated. Reports are
also sent to South Carolina Law Enforcement Division monthly.

Service Standards:
- To maintain and balance dockets.
- To maintain and balance bank accounts.
- To send revenues to the Treasurer for distribution.
- To send accurate yearly reports to South Carolina Court Administration.

Service Levels: CDV Cases Disposed
Actual Actual Projected

Service Level Indicator: FY 2003 -04 07/04-12/04 FY 2004-05

CDV Cases 398 231
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SECTION IV - SUMMARY OF REVENUES

Treasure rs Projected Revenues Projected
Revenue Revenues Received Thru Revenues

Code Fee Title FY 2004-05 12/31/04 FY 2005-06
444000 Central Traffic Court 850,000 442,005.59 860,000
444050 CDV Court 17,000 12,809.28 20,000
444100 Magistrate Dist. 1 CriminaJ Fines 65,000 30,820.08 60,000
444200 Magistrate Dist. 2 Criminal Fines 65,000 45,477.80 70,000
444300 Magistrate Dist. 3 Criminal Fines 45,000 23,027.80 45,000
444400 Magistrate Dist. 4 Criminal Fines 100,000 50,064.82 100,000
444500 Magistrate Dist. 5 Criminal Fines 52,000 50,238.39 60,000
444600 Magistrate Dist. 6 Criminal Fines 76,000 28,072.94 56,000
445100 Magistrate Dist.1 Civil Fines 62,000 38,175 66,000
445200 Magistrate Dist.2 Civil Fines 69,000 32,864 64,000
445300 Magistrate Dist.3 Civil Fines 45,000 20,568 40,000
445400 Magistrate Dist.4 Civil Fines 74,000 35,944 70,000
445500 Magistrate Dist.5 Civil Fines 35,000 26,860 45,000
445600 Magistrate Dist.6 Civil Fines 85,000 32,447 64,000
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SECTION V.A. — Personnel Line Item Narrative

SECTION V.A. - LISTING OF POSITIONS
Current Staffmg Level:

_______ Full Time Positions: Part Time Positions: General Fund: Other Fund: _____

Magistrate 9
Chief Court Admin. 1

Special Projects Coord. 1

Traffic Court Admin. 1

Asst. Court Admin. 2
Traffic Court Asst. 3
Magistrate Court Asst. 13

Magistrate Clerks 0
Total Positions: 30

*All Full Time Positions Require Insurance.

Display Organizational flow Chart: 1

Magistrate Court Services

Job Title: Grade:

UNC9
1

1

1

2
3

13
3

33
3
3

33—il
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SECTION V.A. - LISTING OF POSITIONS (Cont.)

Display Organizational Flow Chart: 2

Magistrate Court Services Districts 1-3

Display Organizational Flow Chart: 3

Magistrate Court Services Districts 3-6
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SECTION V.B. - OPERATING LINE ITEM NARRATIVES

520200 CONTRACTED SERVICES $ 1,826
Jury pools are pulled from Voter Registration Lists that are updatedevery year. We purchase these Voter
Registration Lists on a disk from the South Carolina Election Commission. In order to use the lists, the disk
is broken down by districts and installed in each office. This work is done by an outside vendor. It cost us
this year a fee of$165.00 per office at a total of $990.00. Also, there have been times in the past where we
have had to call the vendor out, for an additional fee, to correct problems that we had with theprogram.
Hourly rate on service calls is $85. These funds will also be used to maintain a contract with a water
company to provide drinking water to the Batesburg Magistrate's Office. The contract was previously
maintained through the Building Services Department. As of July 1, 2004, it has been maintained through
the Magistrate Court Services Department. The contract currently costs $296 per year.

520510 INTERPRETIIG SERVICES $ 8,000
Allows for the use of Interpreters and Translators. With the increasing nwnber of cases comes the
increasing nwnber of defendants who do not speak English. We have to call on Interpreters quite
frequently. We are looking into the Language Line Service for interpreting at the Bond Court. We feel that
the language line can save money in interpreting services at the Bond Court. From July to December 2004
approximately $4500 was spent in translator fees.

520702 TECHNICAL CURRENCY & SUPPORT $ 3.440
This will go towards the maintenance contract for the Progress Software that we currently use. This will
allow us to add an additional 10 users to the progress program and receive updates for the current users.
This price includes standard maintenance, software and licensing. The last purchase was for $500.00.

521000 OFFICE SUPPLIES $ 17,000
Paper, pens, envelopes, cassette tapes, scotch tape, folders, storage boxes, household supplies, court forms,
rubber bands, computer backup tapes and disks, ribbon for printers, fax and calculators, index and business
cards, business checks, etc. Traffic Court uses receipts, forms, and envelopes that have to be ordered from
an outside vendor.
Computer receipts for Traffic Court=$842.63 (last order)
NRVC Envelopes for Traffic Court$719.57 (last order)
NRVC Forms for Traffic Court=$868.61 (last order)

521100 DUPLICATING $ 9,600
Copier machine duplicating of civil notices, criminal notices, fraudulent checks, jury lists, correspondence
to employees, etc. Used in the daily accomplishment of the Magistrate Systems operation. There are
currently nine copiers in the Magistrate system.

522200 SMALL EQUIPMENT REPAIRS & MAINTENANCE $ 800
Funds will be used for emergency repair and maintenance for small office machines such as computers,
printers, fax machines, typewriters, etc.

524000 BUThDING INSURANCE $ 2,177
To cover the cost of allocated building insurance. Figures provided by Risk Management.

524201 GENERAL TORT LIABILITY INSURANCE $ 1,702
To cover the cost of general tort liability insurance. Figures provided by Risk Management.
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SECTION V.B. - OPERATING LINE ITEM NARRATIVES (Cont.)

524900 DATA PROCESSING EQUIPMENT 1T4SURANCE $ 105
To cover seven Magistrates Courts. Figure provided by Risk Management by adding 10% to last years
quote.

525000 TELEPHONE $ 15,850
The Magistrate Court Services Department currently has 29 phone lines with six voicemails, 9 fax lines, 4
jury lines with four voicemails. The telephone service for the county has been handled by, three or more
phone companies, over the last several years and has now been reduced to one, Pond Branch. Seven of the
nine locations are located within the Pond Branch service area, which include Districts 1, 3, 4, 5, Bond
Court, Old Courthouse, and the Lexington County Judicial Center. Pond Branch has provided a basic fee
for their services, which includes free long distance. The District 2 and 6 Magistrate Offices are out of the
normal service area due to their locations.

- The monthly charges depending on service area range from $18.00 per month to $49.00 per line
plus tax.

- The lines with additional services such as voicemail, studder tones or voice trees have additional
cost.

Lines in Service Area ($7,568 year wI tax)
District 1 Magistrate (Lexington) 4 phone lines, 1 fax line and 1 jury line with voice mail.
District 3 Magistrate (Batesburg) 3 phone lines and 1 fax line.
District 4 Magistrate (Swansea) 3 phone lines and 1 fax line.
District 5 Magistrate (Oak Grove) 3 phone lines one with voice mail, 1 fax line, 1 jury line with voice mail.
Bond Court (Sheriff's Dept) 1 line with voice mail.
Judicial Center 2 phone lines with voice mail and 1 fax line, which are shared by Judge Brian Jeffcoat

and one of the Assistant Court Administrators
Old Courthouse -Will house the Traffic Court, CDV Court, Chief Magistrate Gaiy Reinhart, Judge Scott

Whittle and the Chief Court Administrator.
---Traffic Court has 3 phone lines and 1 fax line.
---Judge Scott Whittle has 1 phone line
---Judge Gaiy Reinhart has 1 phone line with voice mail
---Chief Court Administrator has 1 phone line.
---CDV Court has 1 phone line

Lines Outside of Normal Service Area ($6,275 year wI tax)
Lines outside of normal service area will incur a charge of $49.00 per month and include District 2 and 6
Magistrates.
District 2 Magistrate (Irino) 3 phone lines one with voice mail, 1 fax line, 1 jury line with voicemail.
District 6 Magistrate (Cayce) 3 phone lines, 1 fax line, 1 jury line with voicemail.

Request for additional lines ($2000.00 year wItax)
*We are requesting to add additional lines and services to the Batesburg, Swansea, Traffic Court, and two
at large Judge's lines.

(1) New Jury Line with voice mail has been requested for District 4 (Swansea Magistrate) which will
allow Jurors to contact a voice mail line and leave a message. Currently employees in this office
receive numerous calls a day taking valuable time away from their work. This line would reduce
the number of calls taken daily and allows employees to call the number later to check the
messages. (Projected Cost $253.00 per year)
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(2) Two new phone lines have been requested by District 3 (Batesburg Magistrate) 1 New Jury
Line with voice mail has been requested which will allows Jurors to contact a voice mail line and
leave a message. Currently employees of that office receive numerous calls a day taking valuable
time away from theii work. This line would reduce the number of calls taken daily and allows
employees to call the number later to check the messages. The second line will be used by Judge
Gary Morgan for his office to include voice mail. (Projected Cost $510.00 per year)

(1) Voice Tree Line has been requested for Lexington County Traffic Court and CDV Court. A
voice tree allows callers to call a central number, listen to an automated message and eventually
gives a menu option to dial different extensions. This line will eliminate the number of calls
received enabling employees to work more efficiently. (Projected Cost $250.00 per year)

(2) Studder tones have been requested by Judge Gary Reinhart and Judge Brian Jeffcoat. This
allows the Judge to be notified when he has a new voice mail without having to call the service
each time. (Projected Cost $25.00 per year)

There will also be non-recurring service charges associated with the installation of new lines. Estimated
non-recurring costs of $600-700 for installation, materials, etc. The service rate is $60 -$70 per hour.

525004 WAN SERVICE CHARGES $ 4,600
As technology changes, so does the need for hi-speed lines. This will cover the charges associated with hi-
speed broadband lines for the Magistrate Offices that are not on the County's Network. Our goal is to have
a Wide Area Network in the Magistrate Court Services Department to share case information. The
Magistrate Offices that are located in Lexington are already using hi-speed lines via the County Network.
The Cayce, Oak Grove and Batesburg Magistrate Offices are connected via RoadRunner broadband lines.
The monthly charge is $79.91 plus tax for a three year contract. Road Runner is not available in the
Swansea area. The Swansea office will be using Pond Branch Telephone Companies DSL hi-speed lines.
The monthly recurring charges for DSL through Pond Branch Telephone is $119.95 plus tax per month.
The cost of Road Runner service for three offices is $3,100 per year. The cost of DSL for one office is
$1,550 per year.

525010 LONG DISTANCE CHARGES $ 1,500
Each Magistrate Office has to accept collect calls from incarcerated defendants.

525020 PAGERS AND CELL PHONES $ 2,400
This is used for the rental of nine pagers for the period of July 1, 2005 through June 30, 2006. An alpha
pager with statewide range is currently $8.74 per month. Also, this is for the use of three Nextel telephones.
Two of the telephones are $34.99 each plus taxes and charges per month and one of the telephones is
$18.00 plus taxes and charges per month.

525100 POSTAGE $ 34,500
The Magistrate System mails juror notices, court date notices for criminal and civil hearings, preliminary
hearing notices, and other routine correspondence in the accomplishment of daily operation.
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525210 CONFERENCE AND MEETING EXPENSES $ 29,500
Each Judge is required to earn eighteen credit hours (CLE) annually. There are nine Judges in Lexington
County. This appropriation is used for the Judges to attend state and national conferences and related
meetings for the South Carolina Summary Court Judges Association (SCSCJA). Attendance at these
meetings and conferences enables us to keep updated with changes in trends, policies, procedures, law, etc.
In addition, these meetings and conferences enable us to maintain contact with other state and local Judges
to exchange ideas, knowledge and infonnation that other Judges can offer through networking. For each
Judge to go to the Annual Summary Court Judges Seminar, it costs roughly $1100. Five or six Judges are
normally sent to this seminar. Additionally, Judges will be working towards certification through attending
courses at the National Judicial College (NJC). These courses are intensive in nature and participants
receive credit hours towards certification, as well as CLE credit hours. Tuition averages $1425 per class
with approximately $800 in travel, lodging and per diem. It is our goal to start a rotation to send all of the
Judges to the NJC. This appropriation is also used for the Judges' staff to attend the Annual SCSCJA Staff
Conference. The training conference is Four days and Three nights. In the past, it has cost roughly $4,500
to send 8-10 employees to this conference. Attendance at this employee-training seminar is extremely
beneficial and our goal is to send more employees than in years past. The classes are specifically designed
to help staff perform their duties more efficiently and to help reduce costs to Lexington County. The
overall figure was computed by allotting $22,500 for obtaining CLE hours and Judicial Studies for the
Judges and $7,000 for employee training.

525230 SUBSCRIPTIONS, DUES, AND BOOKS $ 5g000
These funds are to be used for dues in the South Carolina Summary Court Judges Association for nine
Judges at $50 per Judge. These funds are also used to purchase books and paniphlets for the Magistrates to
perform their jobs effectively. These funds are also used to purchase updated "Blue Books" from Central
Stores each year. It also goes to the purchase of annual updates for the supplements to the law books,
which this year cost roughly $250 per supplement set. We purchased seven supplement sets this year.

525240 PERSONAL MILEAGE REIMBURSEMENT $ 4.000
Mileage reimbursement required when using personal vehicle to travel to meetings, Central Stores,
Sherifrs Department, etc. Staff Meetings are held every Wednesday. The new mileage rate is $.405 per
mile. These funds will also be available for Magistrates to use for to drive to conferences, weekend duty,
and emergency call outs.

525 UTILITIES $ 79.240
525312 Utilities- Batesburg Magistrate District 3 $ 4,300
525331 Utilities- Law Enforcement Center $ 5,090
525351 Utilities- Cayce Magistrate District 6 $ 4,850
525353 Utilities- Swansea Magistrate District 4 $ 7,000
525385 Utilities- Magistrate Dist. 1-Kroger $ 6,000
525387 Utilities- Oak Grove Magistrate Dist. 5 $ 8,100
525388 Utilities- Irmo Magistrate Dist. 1 $ 6,500
525389 Utilities- Judicial Center $ 2,400
525390 Utilities- Old Courthouse $ 35,000 (estimate)
Total for all $ 79,240
These numbers are based on six month expenditures from the current budget year.

527010 JURY PAY AND EXPENSES $110,000
This is to cover the expense ofjurors. The current rates are $10 for service and $3 for mileage for a total of
$13 per juror. Through court observation, the trend for defendants seems to be to request a jury trial. With
the growth in jury trials comes the growth in jury pay. This account is also used in some cases to feed the
jurors.

FUND 1000 12
MAGISTRATE COURT SERVICES (142000)
FY 2005-06 BUDGET REQUEST

SECTION V.B. - OPERATING LINE ITEM NARRATIVES (Cont.)
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FUND 1000 13

MAGISTRATE COURT SERVICES (142000)
FY 2005-06 BUDGET REQUEST

SECTION V.C. - CAPITAL LINE ITEM NARRATIVES

540000 SMALL TOOLS AND MINOR EQUIPMENT $ 3,000
---This money will be used to purchase calculators that are old or out of commission. These calculators are
used to add money collected by each office, to make deposits, and also to balance the reports and dockets.
The price for each calculator will be in the range of $60 -$80.
---These funds will be used to purchase a handtruck for Central Court at the Old Courthouse.
---These funds will be used to purchase a cordless speaker telephone for the Bond Court. The cordless
speaker telephone will be used at the bench for Language Line translations. The telephone has been priced
between $200-$250 to include tax.
---Each Magistrate Office always needs additional file cabinets. These will be used to compensate for the
increased case volume that is handled in the Magistrates' Courts. The file cabinets can be purchased from
Central Stores for $63 each.
---These funds will also be used to purchase any other minor equipment (electric staplers, telephones,
chairs, furniture, etc.) that may be needed throughout the year.

540010 MINOR SOFTWARE $ 37
We have to purchase a disk from the SC Election Commission evety year for Jury Pools. The disk has been
$35 plus tax in the past.

(1) COMPACT REFRIGERATOR $ 126
This refrigerator will be used by Judge Brian Jeffcoat at the Lexington County Judicial Center. The above
quoted price includes tax.

(2) SHREDDER $ 875
These shredders are needed based on the caseload of court documents that are handled in our court. We
hear preliminary hearings, transfer court cases, Solicitor check court and issuing criminal arrest warrants.
We are required to shred documents that are expunged and rap sheets that are not used in the courts.

(3) ELECTRIC DATE AND TIME STAMP $ 1,485
The electric date and time stamp allows Magistrates and Staff to clock time sensitive legal documents such
as Rule 5 requests from Attorneys, Criminal and Civil Documents. These stamps can be purchased from
Smith Rubber Stamp at a cost of $470 each. These stamps will be used by Judge Jamie Lucas, Judge
Rebecca Adams, and Judge Bruce Rutland.

(4) TELEPHONES WITH HOLD AND SPEAKER OPTIONS $ 227
The telephones with hold and speaker option have been requested by the Oak Grove Magistrates office.
These telephones can be purchased from Central Stores at a cost of $54 each.

(4) FLOOR MAT FOR SECRETARY CHAIR $ 132
The floor mats for secretaly chairs have been requested for the Oak Grove Magistrates office. These mats
can be purchased from Central Stores at a cost of $33 each.

(3) SECRETARY CHAIRS $ 360
Three new secretary chairs have been requested for the Irmo Magistrates office. These chairs can be
purchased at a cost of $120 each.

(1) FLAG TOPPER SET $ 40
A flag topper set has been requested for the Jrmo Magistrates office. These items can be purchased at a
cost of $40 per set.
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FUND 1000 14
MAGISTRATE COURT SERVICES (142000)
FY 2005-06 BUDGET REQUEST

SECTION V.C. — CAPITAL LINE ITEM NARRATIVES (Cont.)

(12) CHAIRS FOR JURY ROOM $ 624
The li-mo and Lexington Magistrate offices have each requested 6 new chairs for their Jury Room. These
chairs can be purchased at a cost of $52 each from Central Stores.

(1) CONFERENCE TABLE $ 250
The Irmo Magistrates office has requested a conference table for their Jury Room. The cost of the table is
$250

(2) BELL ALERT TONES $ 200
The Irmo Magistrates office has requested 2 bell alert tones. One bell will alert the Judge when the Jury
exits the jury room. The second bell will be placed at the front window to alert clerks. Building Services
has quoted a price of $200 to install both bells.

(1) REFIGERATOR $ 400
The Irmo Magistrates office has requested a full sized refrigerator. This item can be purchased at a cost of
$400.

CABINET DOORS $ 100
The Batesburg Magistrates office has requested doors to be installed on some of their shelves. Building
Services has quoted a price of $100

CARPET $ 600
The Lexington Magistrates office has requested carpet for the office area. This item can be purchased and
installed at a cost of $ 600 by Building Services.

WOODEN SHELVES $ 200
The Lexington Magistrates office has requested shelves to be built for their file room. The cost to build
these shelves is $200 from Building Services.

EXTERIOR TRASH CAN $ 320
The Cayce Magistrates office has requested a outdoor trash can for their entrance area. This item can be
purchased at a cost of $320 from Grainger

CARPET $ 600
The Cayce Magistrates office has requested new carpet for their office area. This item can be purchased
and installed at a cost of $600 by Building Services.

SOUND PROOF JIJRY ROOM $2000
The Irmo Magistrates office has requested Sound Proofmg of their Jury Room. Jury rooms need to be
confidential for Jury deliberation. Currently Juror's can be heard from outside of this room. Building
Services has quoted a price of $2000 for this instillation.

LANDSCAPING $2000
The Irmo Magistrates office has requested landscaping for the exterior areas their complex. Building
services has quoted a price of $2000 for this instillation.
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SECTION I. COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund #1000

Organization #142000

Program#5

Object Expenditure
Code Classification

Personnel
510100 SalariesGrade427
510300 PartTime#2..
511112 FICA Cost (2)

511113 State Retirement (2)
511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation (2)
511131 S.C. Unemployment

* Total Personnel (2)

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising

521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

Fund Title: General

Organization Title: Magistrate
Program Title: Part Time Bond Court Clerk

Total
2005 - 2006

Requested

-41,67

/6/L +&
/6.22. 2-1O--

(#3
0-

2V3e'-5 4C,201-

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

48

24"//3 48,24
150

Total Budget Appropriation 295.3 48,399

524000 Building Insurance
524100 Vehicle Insurance #_
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance (2)
524202 Surety Bonds
525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing
526500 Licenses & Permits

48

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)
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COUNTY OF LEXINGTON
2005 — 2006

NEW PROGRAM #5
(2) BOND COURT CLERKS - NEW POSITIONS

-Bond Court-

The Magistrate Court Services Department is respectfiully requesting two Part Time Bond Court
Clerks for the Lexington County Bond Court. In the last few years the Bond Court has seen a significant
growth in the number of defendants seen each year. Currently, the Bond Court office has two Victim
Assistance Coordinators, which help with the daily duties and has never been staffed by the General Fund.
Two Bond Court Clerks would assist in the daily functions of this rapidly growing fast paced office. The
Bond Court Clerks would also be used to work weekends and holidays. Two Bond Court Clerks would be
established as Part Time employees at a pay grade 4.

FUND (1000)
MAGISTRATE COURT SERVICES (142000)
FY 2005-06 BUDGET REQUEST

SECTION V.A. - PERSONNEL LINE ITEM NARRATIVE

s/ojo 7,"g /z> Z4gMO100- SALARIES AND WA(WS-f4 4(678
This would cover the cost of a current pay grade 4.

/j /2.511112 FICA COST (2) $3g188
This would cover the FICA cost of a current pay grade 4. The rate is 7.65%of the salary.

Z2
511113 STATE RETifiEMENT (2) $ 321O
This would cover the State Retirement cost of a current pay grade 4. The rate is 7.7% of the salary.

511120 INSURANCE FUND CONTRIBUTION $ 0
This would cover the employer's portion of insurance fund contribution.

'-3
511130 WORKERS' COMPENSATION (2)
This would cover the Workers' Compensation cost of a current pay grade 4. The rate is .30% of the salary.

SECTION V.B. - OPERATION LINE ITEM NARRITIVES

524201 GENERAL TORT LIABILITY INSURANCE (2) $48
This would cover the cost of General Tort Liability Insurance. The rate, provided by Risk Management, is
for a clerical position.

SECTION V.C. -CAPITAL LiNE ITEM NARRATIVES

540010 MINOR SOFTWA1E $ 0
These funds will be used to purchase Microsoft Word licenses for this employee's computer. The figures
provided by Information Services.

(1) CALCULATOR $ 80
This employee will need a calculator to fulfill the daily duties in the office. A new calculator will cost $60-
$80 to include shipping and sales tax.

(1) SECRETARY CHAIR $ 70
This employee will need a secretary chair. Nice secretary chairs have been priced at no more than $99 plus
sales tax.

3$'-ZO
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SECTION V.A. - PERSONNEL LINE ITEM NARRATIVE

s/ojo 7,"g /z> Z4gMO100- ALARESANDWA6S-f4 4(678
This would cover the cost of a current pay grade 4.

/j /2.511112 FICA COST (2)
This would cover the FICA cost of a current pay grade 4. The rate is 7.65%of the salary.

Z2
511113 STATE RETifiEMENT (2) $ 321O
This would cover the State Retirement cost of a current pay grade 4. The rate is 7.7% of the salary.

511120 INSURANCE FUND CONTRIBUTION $ 0
This would cover the employer's portion of insurance fund contribution.

'-3
511130 WORKERS' COMPENSATION (2)
This would cover the Workers' Compensation cost of a current pay grade 4. The rate is .30% of the salary.

SECTION V.B. - OPERATION LINE ITEM NARRITIVES

524201 GENERAL TORT LIABILITY INSURANCE (2) $48
This would cover the cost of General Tort Liability Insurance. The rate, provided by Risk Management, is
for a clerical position.

SECTION V.C. -CAPITAL LiNE ITEM NARRATIVES

540010 MINOR SOFTWA1E $ 0
These funds will be used to purchase Microsoft Word licenses for this employee's computer. The figures
provided by Information Services.

(1) CALCULATOR $ 80
This employee will need a calculator to fulfill the daily duties in the office. A new calculator will cost $60-
$80 to include shipping and sales tax.

(1) SECRETARY CHAIR $ 70
This employee will need a secretary chair. Nice secretary chairs have been priced at no more than $99 plussales tax.

3$'-ZO



New Program COUNTY OF LEXINGTON

Section I New Program Request
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: General
Organization # 142000 Organization Title: Magistrate Court Services
Program # 1 Program Title: Assistant Court Administrator - Upgrade Existing Position

Total
Object Expenditure 2005 - 2006
Code Classification

Requested
Personnel

510100 Salaries #1
$4,420.00

510300 Part Time#
511112 FICA Cost

$338.00
511113 State Retirement

$340.00
511114 Police Retirement

511120 Insurance Fund Contribution # I
$0.00

511130 Workers Compensation $13.00
511131 S.C. Unemployment

* TotalPersonnel $5,111.00

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #_
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -

525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)
*** Total Budget Appropriation $5,311.00

$200.00

$200.00

$5,111.00

$0.00
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COUNTY OF LEXINGTON
2005 — 2006

NEW PROGRAM #1
ASSISTANT COURT ADMINISTRATOR-UPGRADE EXISTING POSITION

The Magistrate Court Services Department is respectfully requesting a position upgrade for one of the
current Assistant Court Administrator. The Assistant Court Administrator has taken on several new duties in the past
few years to include scheduling Preliminary Hearings, Court scheduling, Solicitors Check Court, Transfer Court,
Assisting with Yearly Budget, Assisting with monthly dockets, and has the capability to fill in any district office as a
Civil or Criminal Clerk. l'his position currently acts in a supervisory capacity. We are requesting that this position
be upgraded from a pay grade 8 to midpoint grade 13. The employee has served the county for twenty-oneyears in
the area of Magistrate Court services.

FUND (1000)
MAGISTRATE COURT SERVICES (142000)
FY 2005-06 BUDGET REQUEST

SECTION V.A. - PERSONNEL LINE ITEM NARRATIVE

510100 SALARIES AND WAGES $4,420
l'his Assistant Court Administrator is currently at a pay grade 8. This is the difference in salary to upgrade the
Assistant Court Administrator to a pay grade 13.

511112 FICA COST $ 338
This will cover the FICA costs of a current pay grade 13 salary. The rate is 7.65%of the salary.

511113 STATE RETIREMENT $ 340
This will cover the State Retirement costs of a current pay grade 13 salary. The rate is 7.7%of the salary.

511120 INSURANCE FUND CONTRIBUTION $ 0
This will cover the employer's portion of the insurance fund contribution.

00
511130 WORKERS' COMPENSATION $ 13.
l'his will cover the Workers' Compensation costs of a current pay grade 13 salary. The rate is .30% of the salary.

SECTION V.B. -OPERATION LINE ITEM NARRITI YES

520300 PROFESSIONAL SERVICES $ 200
These funds will be used to complete a Position Questionnaire for the evaluation of the new position. The position
questionnaire will be required to determine a Lexington County pay grade.

SECTION V.C. - CAPITAL LINE ITEM NARRATWES

540010 SMALL TOOLS AND MINOR EQUIPMENT $ 0

3g-z2.-

COUNTY OF LEXINGTON
2005 — 2006

NEW PROGRAM #1
ASSISTANT COURT ADMINISTRATOR-UPGRADE EXISTING POSITION

The Magistrate Court Services Department is respectfully requesting a position upgrade for one of the
current Assistant Court Administrator. The Assistant Court Administrator has taken on several new duties in the past
few years to include scheduling Preliminary Hearings, Court scheduling, Solicitors Check Court, Transfer Court,
Assisting with Yearly Budget, Assisting with monthly dockets, and has the capability to fill in any district office as a
Civil or Criminal Clerk. l'his position currently acts in a supervisory capacity. We are requesting that this position
be upgraded from a pay grade 8 to midpoint grade 13. The employee has served the county for twenty-one years in
the area of Magistrate Court services.

FUND (1000)
MAGISTRATE COURT SERVICES (142000)
FY 2005-06 BUDGET REQUEST

SECTION V.A. - PERSONNEL LINE ITEM NARRATIVE

510100 SALARIES AND WAGES $4,420
l'his Assistant Court Administrator is currently at a pay grade 8. This is the difference in salary to upgrade the
Assistant Court Administrator to a pay grade 13.

511112 FICA COST $ 338
This will cover the FICA costs of a current pay grade 13 salary. The rate is 7.65%of the salary.

511113 STATE RETIREMENT $ 340
This will cover the State Retirement costs of a current pay grade 13 salary. The rate is 7.7% of the salary.

511120 INSURANCE FUND CONTRIBUTION $ 0
This will cover the employer's portion of the insurance fund contribution.

00
511130 WORKERS' COMPENSATION $ 13.
l'his will cover the Workers' Compensation costs of a current pay grade 13 salary. The rate is .30% of the salary.

SECTION V.B. -OPERATION LINE ITEM NARRITI YES

520300 PROFESSIONAL SERVICES $ 200
These funds will be used to complete a Position Questionnaire for the evaluation of the new position. The position
questionnaire will be required to determine a Lexington County pay grade.

SECTION V.C. - CAPITAL LINE ITEM NARRATWES

540010 SMALL TOOLS AND MINOR EQUIPMENT $ 0

3g-z2.-



New Program COUNTY OF LEXINGTON

Section I New Program Request
Fiscal Year - 2005-2006

Fund# 1000
Organization # 142000
Program #2

Object Expenditure
Code Classification

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

524000 Building Insurance
524100 Vehicle Insurance #_
524101 Comprehensive Insurance #_
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

24

24

32,995

115

33,110

Fund Title: General

Organization Title: Magistrate Court Services —
Program Title: Traffic Court Assistant -New Position

510100
510300
511112
511113
511114
511120
511130
511131

Personnel
Salaries # 1
Part Time #
FICA Cost
State Retirement
Police Retirement
Insurance Fund Contribution # 1
Workers Compensation
S.C. Unemployment

Total
2005 - 2006

Requested

23528

1,800
1,812

5,760
71

32,971

522100
522200
522300
523000

Equipment Repairs & Maintenance
Small Equipment Repairs & Maint.
Vehicle Repairs & Maintenance
Land Rental

525100 Postage
525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)

Total Budget Appropriation

3$'-23

New Program COUNTY OF LEXINGTON

Section I

Fund# 1000
Organization # 142000
Program #2

Object Expenditure
Code Classification

* Total Personnel

Operating Expenses
520100 Contracted maintenance

New Program Request
Fiscal Year - 2005-2006

520200 Contracted Services

5203 00 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

524000 Building Insurance
524100 Vehicle Insurance #_
524101 Comprehensive Insurance #_
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)

Total Budget Appropriation

3$'-23

24

32,995

115

33,110

Fund Title: General

Organization Title: Magistrate Court Services —
Program Title: Traffic Court Assistant -New Position•

510100
510300
511112
511113
511114
511120
511130
511131

Personnel
Salaries # 1
Part Time #
FICA Cost
State Retirement
Police Retirement
Insurance Fund Contribution # I
Workers Compensation
S.C. Unemployment

Total
2005 - 2006

Requested

23.528

1,800
1,812

5,760
71

32,971

522100
522200
522300
523000

Equipment Repairs & Maintenance
Small Equipment Repairs & Maint.
Vehicle Repairs & Maintenance
Land Rental

24



FUND (1000)
MAGISTRATE COURT SERVICES (142000)
FY 2005-06 BUDGET REQUEST

SECTION V.A. - PERSONNEL LINE ITEM NARRATWE

COUNTY OF LEXINGTON
2005 — 2006

NEW PROGRAM #2
TRAFFIC COURT ASSISTANT - NEW POSITION

The Magistrate Court Services Department is respectfully requesting an additional Traffic Court Assistant
position. Currently, the Traffic Court has one Administrator and 3 Traffic Court Assistants. An additional Traffic
Court Assistant would assist in the daily functions of this high volume office. A Traffic Court Assistant is currently
a pay grade 6.

510100 SALARIES AND WAGES $ 23,528
This would cover the cost of a current pay grade 6.

511112 FICA COST $ L800
This would cover the FICA cost of a current pay grade 6. The rate is 7.65%of the salary.

511113 STATE RETIREMENT $ 1,812
This would cover the State Retirement cost of a current pay grade 6. The rate is 7.7% of the salary.

511120 INSURANCE FUND CONTRIBUTION $ 5760
This would cover the employer's portion of insurance fund contribution.

511130 WORKVRS' CAtP1NAT1nN
This would cover the Workers' Compensation cost of a current pay grade 6. The rate is .30% of the salary.

$ 71

SECTION V.B. -OPERATION LINE ITEM NARRITIVES

524201 GENERAL TORT LIABILITY INSURANCE $ 24
This would cover the cost of General Tort Liability Insurance. The rate, provided by Risk Management, is for a
clerical position.

SECTION V.C. -CAPITAL LINE ITEM NARRATIVES

540010 MINOR SOFTWARE $ 0
These funds will be used to purchase Microsoft Word licenses for this employee's computer. The figures provided
by Information Services.

(1) CALCULATOR $ 80
This employee will need a calculator to fulfill the daily duties in the office. A new calculator will cost $60-$80 to
include shipping and sales tax.

(1) SECRETARY CHAIR $ 35
This employee will need a secretary chair. Nice secretary chairs have been priced at no more than $99 plus sales
tax.

COUNTY OF LEXINGTON
2005 — 2006

NEW PROGRAM #2
TRAFFIC COURT ASSISTANT - NEW POSITION

The Magistrate Court Services Department is respectfully requesting an additional Traffic Court Assistant
position. Currently, the Traffic Court has one Administrator and 3 Traffic Court Assistants. An additional Traffic
Court Assistant would assist in the daily functions of this high volume office. A Traffic Court Assistant is currently
apay grade 6.

FUND (1000)
MAGISTRATE COURT SERVICES (142000)
FY 2005-06 BUDGET REQUEST

SECTION V.A. - PERSONNEL LINE ITEM NARRATIVE

510100 SALARIES AND WAGES $ 23,528
This would cover the cost of a current pay grade 6.

511112 FICA COST $ L800
This would cover the FICA cost of a current pay grade 6. The rate is 7.65% of the salary.

511113 STATE RETIREMENT $ 1,812
This would cover the State Retirement cost of a current pay grade 6. The rate is 7.7% of the salary.

511120 INSURANCE FUND CONTRIBUTION $ 5760
This would cover the employer's portion of insurance fund contribution.

$ 71511130 WORK1'.RS' CflMP1NAT1nN
This would cover the Workers' Compensation cost of a current pay grade 6. The rate is .30% of the salary.

SECTION V.B. -OPERATION LINE ITEM NARRITIVES

524201 GENERAL TORT LIABILITY INSURANCE $ 24
This would cover the cost of General Tort Liability Insurance. The rate, provided by Risk Management, is for a
clerical position.

SECTION V.C. -CAPITAL LINE ITEM NARRATIVES

540010 MINOR SOFTWARE $ 0
These funds will be used to purchase Microsoft Word licenses for this employee's computer. The figures provided
by Information Services.

(1) CALCULATOR $ 80
This employee will need a calculator to fulfill the daily duties in the office. A new calculator will cost $60-$80 to
include shipping and sales tax.

(1) SECRETARY CHAIR $ 35
This employee will need a secretary chair. Nice secretary chairs have been priced at no more than $99 plus sales
tax.



SECTION I COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund #1000 Fund Title: General
Organization #142000 Organization Title: Magistrate
Program #3 Program Title: Part Time Magistrate Clerk (District 3)

Total
Object Expenditure 2005 - 2006
Code Classification Requested

Personnel
510100 Salaries#
510300 Part Time# /0.534'
511112 FICACost 3O f&95
511113 StateRetirement g,, t_üos
511114 Police Retirement
511120 Insurance Fund Contribution # 0
511130 Workers Compensation _________________
511131 S.C. Unemployment ___________________

* Total Personnel /7. / S3 24142
Operating Expenses

520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising _________________
521000 Office Supplies _________________
521100 Duplicating _________________
521200 Operating Supplies _________________

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance 24
524202 Surety Bonds
525000 Telephone _________________

525100 Postage _________________
525210 Conference & Meeting Expenses _________________
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities - _________________
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing _________________
526500 Licenses & Permits

* Total Operating 24
** Total Personnel & Operating /2207 241-26
** Total Capital (From Section Ii) 115a'Total Budget Appropriation /2 312..- 24,4-6-!

SECTION j COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund #1000 Fund Title: General
Organization #142000 Organization Title: Magistrate
Program #3 Program Title: Part Time Magistrate Clerk (District 3)

Total
Object Expenditure 2005 - 2006
Code Classification Requested

Personnel
510100 Salaries# 29g39-
510300 PartTime# /Q.534
511112 FICA Cost f595
511113 StateRetirement 8/I t;
511114 Police Retirement
511120 Insurance Fund Contribution # 0
511130 Workers Compensation i
511131 S.C. Unemployment __________________

* Total Personnel /2./ 3 244.2
Operating Expenses

520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising _________________
521000 Office Supplies _________________
521100 Duplicating _________________
521200 Operating Supplies _________________

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #_ ____________________
524201 General Tort Liability Insurance 24
524202 Surety Bonds
525000 Telephone _________________

525100 Postage _________________
525210 Conference & Meeting Expenses _________________
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities - _________________
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing _________________
526500 Licenses & Permits

* Total Operating 24
** Total Personnel & Operating /22ü 7 24-,1-26
** Total Capital (From Section Ii) 115

2WTotal Budget Appropriation /2 12..- 24,4-4!



COUNTY OF LEXINGTON
2005 — 2006

NEW PROGRAM #3
MAGISTRATE COURT CLERK -NEW POSITION

-Batesburg-Leesville (District 3)-

The Magistrate Court Services Department is respectfully requesting a Part Time Magistrate Court
Clerk for the Batesburg-Leesville (District 3) office. Currently, the District 3 office has one Criminal Court
Assistant and one Civil Court Assistant. A Magistrate Court Clerk would assist in the daily functions of
this growing office. A Magistrate Court Clerk is currently a pay grade 4.

FUND (1000)
MAGISTRATE COURT SERVICES (142000)
FY 2005-06 BUDGET REQUEST

SECTION V.A. - PERSONNELLINE ITEM NARRATIVE
5j'joo ,3zrT,'e
510104 -S*LAIllE AND WAGES ,'o,.c3y

$-ZO839
This would cover the cost of a current pay grade 4.

511112 FICA COST 3'
$ h595

This would cover the FICA cost of a current pay grade 4. The rate is 7.65% of the salary.

511113 STATE RETIREMENT $ 46O
This would cover the State Retirement cost of a current pay grade 4. The rate is 7.7% of
the salary.

511120 INSURAJ'4CE FUND CONTRIBUTION $ 0
This would cover the employer's portion of insurance fund contribution.

32.511130 WORKERS' COMPENSATION $ 6
This would cover the Workers' Compensation cost of a current pay grade 4. The rate is
.30% of the salary.

SECTION V.B. - OPERATION LINE ITEM NARRITIVES

524201 GENERAL TORT LIABILITY INSURANCE $24
This would cover the cost of General Tort Liability Insurance. The rate, provided by Risk Management, is
for a clerical position.

SECTION V.C. -CAPITAL LINE ITEM NARRATIVES

540010 MINOR SOFTWARE $ 0
These funds will be used to purchase Microsoft Word licenses for this employee's computer. The figures
provided by Information Services.

(1) CALCULATOR $ 80
This employee will need a calculator to fulfill the daily duties in the office. A new calculator will cost $60-
$80 to include shipping and sales tax.

SECRETARY ('iIAIR

3g-z

$ 35
This employee will need a secretary chair. Nice secretary chairs have been priced at no more than $35
from Central Stores

COUNTY OF LEXINGTON
2005 — 2006

NEW PROGRAM #3
MAGISTRATE COURT CLERK -NEW POSITION

-Batesburg-Leesville (District 3)-

The Magistrate Court Services Department is respectfully requesting a Part Time Magistrate Court
Clerk for the Batesburg-Leesville (District 3) office. Currently, the District 3 office has one Criminal Court
Assistant and one Civil Court Assistant. A Magistrate Court Clerk would assist in the daily functions of
this growing office. A Magistrate Court Clerk is currently a pay grade 4.

FUND (1000)
MAGISTRATE COURT SERVICES (142000)
FY 2005-06 BUDGET REQUEST

SECTION V.A. - PERSONNELLINE ITEM NARRATIVE
5j'joo ,3zrT,'e
510104 -S*LAIIIES AND WAGES ,'o,.c3y

$ 20,839
This would cover the cost of a current pay grade 4.

511112 FICA COST 3'
$ h595

This would cover the FICA cost of a current pay grade 4. The rate is 7.65% of the salary.

511113 STATE RETIREMENT $ 46O
This would cover the State Retirement cost of a current pay grade 4. The rate is 7.7% of
the salary.

511120 INSURAJ'4CE FUND CONTRIBUTION $ 0
This would cover the employer's portion of insurance fund contribution.

32.511130 WORKERS' COMPENSATION $ 6
This would cover the Workers' Compensation cost of a current pay grade 4. The rate is
.30% of the salary.

SECTION V.B. -OPERATION LINE ITEM NARRITIVES

524201 GENERAL TORT LIABILITY 1TiSURANCE $24
This would cover the cost of General Tort Liability Insurance. The rate, provided by Risk Management, is
for a clerical position.

SECTION V.C. -CAPITAL LINE ITEM NARRATIVES

540010 MINOR SOFTWARE $ 0
These funds will be used to purchase Microsoft Word licenses for this employee's computer. The figures
provided by Information Services.

(1) CALCULATOR $ 80
This employee will need a calculator to fulfill the daily duties in the office. A new calculator will cost $60-
$80 to include shipping and sales tax.

SECRETARY CIIAIR

3g-z

$ 35
This employee will need a secretary chair. Nice secretary chairs have been priced at no more than $35
from Central Stores



crrnni j COUNTY OF LEXINGTONLYtJ,t.t_1J.' a
New Program Request
Fiscal Year - 2005-2006

Fund #1000

Organization #142000

Program#4

ObjectExpenditure
Code Classification

Personnel
510100 Salaries#

510300 PartTime#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation
511131 S.C. Unemployment

* TotalPersonnel

Operating Expenses
520100 Contracted maintenance

Fund Title: General
Organization Title: Magistrate
Program Title: Part Time Magistrate Clerk (District 5)

Total
2005 - 2006

Requested

2O8
/0.53 V

8Oc +595
8/j/ +695

0
32- e

12123 2k+6

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #

524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -_________________
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)

1Z107 24,126
115

*** Total Budget Appropriation 3 $7... Z 77 /.Z 3 72.— 24,241

24

24

SECTION I COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund #1000

Organization #142000

Program#4

ObjectExpenditure
Code Classification

Personnel
510100 Salaries#
510300 Part Time#
511112 FICA Cost

511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation
511131 S.C. Unemployment

* TotalPersonnel

Operating Expenses
520100 Contracted maintenance

Fund Title: General
Organization Title: Magistrate
Program Title: Part Time Magistrate Clerk (District 5)

Total
2005 - 2006

Requested

2O8
/053 V8'c +;9

S/i +5
0

32_ 6
12123 24+8

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities - _________________
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)

1Z107 24,126
115

*** Total Budget Appropriation g Z 7 32-2-- 24,241

24

24



COUNTY OF LEXINGTON
2005 — 2006

NEW PROGRAM #4
MAGISTRATE COURT CLERK - NEW POSITION

-Oak Grove (District 5)-

The Magistrate Court Services Department is respectfully requesting a Part Time Magistrate Court Clerk
for the OakGrove (District 5) office. Currently, the District 5 office has one Criminal Court Assistant and one Civil
Court Assistant. A Magistrate Court Clerk would assist in the daily functions of this growing office. A Magistrate
Court Clerk is currently a pay grade 4.

FUND (1000)
MAGISTRATE COURT SERVICES (142000)
FY 2005-06 BUDGET REQUEST

SECTION V.A. -PERSONNEL LINE ITEM NARRATIVE
P/7RTTi",

-51O1O1 -SALAflIE@ AN]) WAQES. $ 21)839-
This would cover the cost of a current pay grade 4.

g'.511112 FICA COST $ 595—
This would cover the FICA cost of a current pay grade 4. The rate is 7.65%of the salary.

511113 STATE RETIREMENT $ I4O
This would cover the State Retirement cost of a current pay grade 4. The rate is 7.7% of the
salary.

511120 INSURANCE FUND CONTRIBUTION $ 0
This would cover the employer's portion of insurance fund contribution.

511130 WORKERS' COMPENSATION 32-
$ -6

This would cover the Workers' Compensation cost of a current pay grade 4. The rate is .30% of
the salary.

SECTION V.B. — OPERATION LINE ITEM NARRITIVES

524201 GENERAL TORT LIABILITY INSURANCE $24
This would cover the cost of General Tort Liability Insurance. The rate, provided by Risk Management, is for a
clerical position.

SECTION V.C. -CAPITAL LINE ITEM NARRATIVES
540010 MINOR SOFFWARE $ 0
These funds will be used to purchase Microsoft Word licenses for this employee's computer. The figuresprovided
by Information Services.

(11 CALCULATOR $ 80
This employee will need a calculator to fulfill the daily duties in the office. A new calculator will cost $60-$80 to
include shipping and sales tax.

S1WRJTARV ('IIAIP $35
This employee will need a secretary chair. Nice secretary chairs have been priced at no more than $35 from Central
Stores.

COUNTY OF LEXINGTON
2005 — 2006

NEW PROGRAM #4
MAGISTRATE COURT CLERK - NEW POSITION

-Oak Grove (District 5)-

The Magistrate Court Services Department is respecthlly requesting a Part Time Magistrate Court Clerk
for the OakGrove (District 5) office. Currently, the District 5 office has one Criminal Court Assistant and one Civil
Court Assistant. A Magistrate Court Clerk would assist in the daily functions of this growing office. A Magistrate
Court Clerk is currently a pay grade 4.

FUND (1000)
MAGISTRATE COURT SERVICES (142000)
FY 2005-06 BUDGET REQUEST

SECTION V.A. -PERSONNEL LINE ITEM NARRATIVE
P/7RTTi",

51O1O1 -SALAflIE@ AN]) WAQES. $ O839-
This would cover the cost of a current pay grade 4.

g'.511112 FICACOST $4595—
This would cover the FICA cost of a current pay grade 4. The rate is 7.65%of the salary.

511113 STATE RETIREMENT $ I4O
This would cover the State Retirement cost of a current pay grade 4. The rate is 7.7% of the
salary.

511120 INSURANCE FUND CONTRIBUTION $ 0
This would cover the employer's portion of insurance fund contribution.

511130 WORKERS' COMPENSATION 32-
$ -6

This would cover the Workers' Compensation cost of a current pay grade 4. The rate is .30% of
the salary.

SECTION V.B. — OPERATION LINE ITEM NARRITIVES

524201 GENERAL TORT LIABILITY INSURANCE $24
This would cover the cost of General Tort Liability Insurance. The rate, provided by Risk Management, is for a
clerical position.

SECTION V.C. -CAPITAL LINE ITEM NARRATIVES
540010 MINOR SOFFWARE $ 0
These funds will be used to purchase Microsoft Word licenses for this employee's computer. The figuresprovided
by Information Services.

(11 CALCULATOR $ 80
This employee will need a calculator to fulfill the daily duties in the office. A new calculator will cost $60-$80 to
include shipping and sales tax.

S1T'RJTARV CIIATP $35
This employee will need a secretary chair. Nice secretary chairs have been priced at no more than $35 from Central
Stores.



QflI'W 1 COUNTY OF LEXINGTON,"t I iJi I
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Judicial
Organization: 149900 - Other Judicial Services

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510200 Overtime 56 0 0 0
510300 Part Time - LS (.5 - FTE) 18,338 0 0 0
511112 FICA 1,407 0 0 0
511113 State Retirement 0 0 0 0
511130 Worker's Compensation 447 0 0 0
511213 State Retirement - Retiree 1,260 0 0 0

* Total Personnel 21,508 0 0 0

Operating Expenses
523100 BuildingRental 51,800 30,800 54,950 14,700

Estimate:
Juvenile Justice - 1,400.00 x 3 = 4,200.00
* Based on 2297 sqft @ $7.32

Estimate:
Prob./Parole: Lariy Gantt

7/1/04-6/30/05 - 3,500.00 x 3 = 10,500.00
* Based on 4300 sqft @ $8.37

Both agencies are moving to Auxiliary
Admin. Bldg., by 6-30-05

524000 Building Insurance 6 1,183 2,484 1,396 ___________
- Courthouse
- Solicitor Annex

525000 Telephone 304 0 0 0___________
525010 Long Distance Charges 3 0 0 0__________
525020 Pagers & Cell Phones 105 0 0 0___________
525301 Utilities- Courthouse 12,072 16,870 62,397 31,222 __________
525303 Utilities - Solicitor Annex 9,776 589 1,000 0___________
525375 Utilities - Old Mill - Prob/Parole 5,828 3,455 6,050 6,893 ____________
525389 Utilities - Judicial Center 94 482 51,048 982___________

* Total Operating 79,988 53,379 177,929 55,193

** Total Personnel & Operating 101,496 53,379 177,929 55,193

Capital
All Other 0 0 107,050

** Total Capital 0 0 107,050 0

*** Total Budget Appropriation 101,496 53,379 284,979 55,193 ___________

3?—,'

QflI'W 1 COUNTY OF LEXINGTON,"t I iJi I
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Judicial
Organization: 149900 - Other Judicial Services

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510200 Overtime 56 0 0 0
510300 PartTime-LS(.5-FTE) 18,338 0 0 0
511112 FICA 1,407 0 0 0
511113 State Retirement 0 0 0 0
511130 Worker's Compensation 447 0 0 0
511213 State Retirement - Retiree 1,260 0 0 0

* Total Personnel 21,508 0 0 0

Operating Expenses
523100 Building Rental 51,800 30,800 54,950 14,700

Estimate:
Juvenile Justice - 1,400.00 x 3 = 4,200.00
* Based on 2297 sqft @ $7.32

Estimate:
Prob./Parole: Lariy Gantt

7/1/04-6/30/05 - 3,500.00 x 3 = 10,500.00
* Based on 4300 sqft @ $8.37

Both agencies are moving to Auxiliary
Admin. Bldg., by 6-30-05

524000 Building Insurance 6 1,183 2,484 1,396 ___________
- Courthouse
- Solicitor Annex

525000 Telephone 304 0 0 0___________
525010 Long Distance Charges 3 0 0 0___________
525020 Pagers & Cell Phones 105 0 0 0___________
525301 Utilities - Courthouse 12,072 16,870 62,397 31,222 __________
525303 Utilities - Solicitor Annex 9,776 589 1,000 0___________
525375 Utilities - Old Mill - Prob/Parole 5,828 3,455 6,050 6,893 ____________
525389 Utilities - Judicial Center 94 482 51,048 982___________

* Total Operating 79,988 53,379 177,929 55,193

** Total Personnel & Operating 101,496 53,379 177,929 55,193

Capital
All Other 0 0 107,050

** Total Capital 0 0 107,050 0

*** Total Budget Appropriation 101,496 53,379 284,979 55,193 ___________

3?—,'



SECTION I COUNTY OF LEXINGTON
GENERAL FUND
AnnualBudget

Fiscal Year 2005-06
Fund: 1000
Division: Law Enforcement
Organization: 151100 Administration

BUDGET
ObjectExpenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expend. Amended Requested Recommend Approved
(Dec) (Dec)

Personnel
510100 Salaries & Wages -28 1,240,744 543,944 1,188,567 1,236,541
510101 State Supplement 1,302 606 1,291 1,292

510199 Special Overtime 3,023 385 9,000 200
510200 Overtime 3,483 1,961 9,000 800
510300 Part Time - l-PT/5-LS (3.13 - FTE) 52,447 30,675 68,470 82,775
511112 FICACost 95,421 42,274 92,817 101,103

511113 State Retirement 33,595 15,345 32,973 46,654

511114 PoliceRetirement 56,240 21,030 51,458 76,583
511120 Insurance Fund Contribution-28 167,040 76,320 152,640 161,280

511130 WorkersCompensation 19,411 8,898 24,271 25,857
511131 S.C.Unemployment 570 3,420 0 0
511213 State Retirement - Retiree 5,037 3,852 8,111 0
511214 Police Retirement -Retiree 23,115 11,020 23,633 0
515600 Clothing Allowance 4,600 2,200 3,200 5,600

* Total Personnel 1,706,028 761,930 1,665,431 1,738,685 0 0

Operating Expenses
520100 Contracted Maintenance 4,500 4,500 5,400 5,000
520200 Contracted Services 3,031 2,016 5,000 5,100
520300 Professional Services 9,417 2,895 14,800 14,800
520302 Drug Testing Services 3,073 894 3,800 3,600
520307 Accreditation Services 4,965 4,954 4,954 4,975
520400 Advertising & Publicity 1,402 208 3,000 3,000
520500 Legal Services 4,035 0 5,000 5,000
520700 Technical Services 0 0 0 0
520702 Technical Currency & Support 8,525 4,830 10,250 5,658
520703 Computer Hardware Maintenance 5,225 560 6,300 2,904
520800 Outside Printing 164 0 1,000 1,000

521000 Office Supplies 17,386 9,592 20,200 21,300
521100 Duplicating 53,003 23,788 45,000 47,520
521200 Oper. Supplies (Computer/Microfilm) 3,775 1,533 5,200 5,200
521206 Training Supplies 28,593 9,170 23,000 23,000
521207 OSHA Supplies 7,553 469 10,700 8,000
521208 OSHA Supplies/Police Supplies 319 95 2,000 1,000
522200 Small Equipment Repairs & Maintenance 6,713 2,737 9,000 9,000
522300 Vehicle Repairs & Maintenance 10,708 1,657 11,200 6,000
522601 Firing Range Repairs & Maintenance 52 0 1,000 1,000

523100 Building Rental 2,081 2,624 2,700 2,786
524000 Building Insurance 269 159 333 349
524100 Vehicle Insurance - 10 5,250 2,120 4,344 5,970
524201 General Tort Liability Insurance 6,878 4,338 8,893 9,544
524202 Surety Bonds 0 0 400 314
524204 Polygraph Examiner Bond 200 0 300 200
524205 Firing Range Insurance 0 0 3,000 0
524900 Data Processing Equipment Insurance 435 258 443 479

SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year 2005-06

Fund: 1000
Division: Law Enforcement
Organization: 151100 Administration

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year 2005-06

Fund: 1000
Division: Law Enforcement
Organization: 151100 Administration

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Cont Operating Expenditures:

525000 Telephone 18,406 8,437 21,720 12,084
525002 Telephone (800 Line) 407 136 600 480
525010 Long Distance Charges 2,675 1,078 4,000 0
525020 Pagers and Cell Phones 11,165 3,812 12,502 9,524
525030 800 MHz Radio Service Charges - 15 6,445 3,452 8,213 9,714
525031 800 MHz Maintenance Charges - 15 1468 1,223 1,612 1,489
525090 Other Communication Charges 462 241 600 600
525100 Postage 20,194 9,044 18,500 18,900
525110 Other Parcel Delivery Service 246 194 800 880
525201 Transportation & Education - Sheriff 3,137 1,932 5,000 5,000
525210 Conference & Meeting Expenses 24,205 11,584 18,900 20,000
525230 Subscriptions, Dues, & Books 9,480 5,485 12,200 11,000
525240 Personal Mileage Reimbursement 139 161 200 350
525331 Utilities - Law Enf. Ctr. 6,014 3,214 7,344 6,798
525362 Utilities - Law Enf. Ctr. - Addition 3,113 0 2,520 2,520
525400 Gas, Fuel & Oil 9,770 5,201 8,400 12,000
525600 Uniforms & Clothing 3,957 1,396 6,000 3,000
525700 Employee Service Awards 0 0 0 0

* Total Operating 308,835 135,987 336,328 307,038 0 0

** Total Personnel & Operating 2,014,863 897,917 2,001,759 2,045,723 0 0

Capital
540000 Small Tools & Minor Equipment: 1,250 1,307 5,000 5,000
540010 Minor Software 915 0 0 0

All Other Equipment 33,629 12,179 21,222 0

** Total Capital 35,794 13,486 26,222 5,000 0 0

*** Total Budget Appropriation 2,050,657 911,403 2,027,981 2,050,723 0 0

SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year 2 005-06

Fund: 1000
Division: Law Enforcement
Organization: 151100 Administration

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Cont Operating Expenditures:

525000 Telephone 18,406 8,437 21,720 12,084
525002 Telephone (800 Line) 407 136 600 480
525010 Long Distance Charges 2,675 1,078 4,000 0
525020 Pagers and Cell Phones 11,165 3,812 12,502 9,524
525030 800 MHz Radio Service Charges - 15 6,445 3,452 8,213 9,714
525031 800 MHz Maintenance Charges - 15 1468 1,223 1,612 1,489
525090 Other Communication Charges 462 241 600 600
525100 Postage 20,194 9,044 18,500 18,900
525110 Other Parcel Delivery Service 246 194 800 880
525201 Transportation & Education-Sheriff 3,137 1,932 5,000 5,000
525210 Conference & Meeting Expenses 24,205 11,584 18,900 20,000
525230 Subscriptions, Dues, & Books 9,480 5,485 12,200 11,000
525240 Personal Mileage Reimbursement 139 161 200 350

525331 Utilities - Law Enf. Ctr. 6,014 3,214 7,344 6,798
525362 Utilities-LawEnf. Ctr. -Addition 3,113 0 2,520 2,520
525400 Gas, Fuel & Oil 9,770 5,201 8,400 12,000
525600 Uniforms & Clothing 3,957 1,396 6,000 3,000
525700 Employee Service Awards 0 0 0 0

* Total Operating 308,835 135,987 336,328 307,038 0 0

** Total Personnel & Operating 2,014,863 897,917 2,001,759 2,045,723 0 0

Capital
540000 Small Tools & Minor Equipment: 1,250 1,307 5,000 5,000
540010 Minor Software 915 0 0 0

All Other Equipment 33,629 12,179 21,222 0

** Total Capital 35,794 13,486 26,222 5,000 0 0

*** Total Budget Appropriation 2,050,657 911,403 2,027,981 2,050,723 0 0



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

** TotalCapital (Transfer Total to Section I and II) 5,000

Fund # 1000 Fund Title:_______
Organization # 151100 Organization Title:
Program # Program Title: —

(iF/County Ordinary
LE/Administration

Qty Item Description

Small Tools and Minor Equipment

BUDGET
2004-05

Requested

Amount

5,000

SECTION II COUNTY OF LEXDGTON

Capital Item Summary
Fiscal Year - 2005-2006

** TotalCapital (Transfer Total to Section I and II) 5,000

Fund # 1000 Fund Title:_______
Organization # 151100 Organization Title:•
Program # Program Title: —

GFlCounty Ordinary
LE/Administration

Qty Item Description

Small Tools and Minor Equipment

BUDGET
2004-05

Requested

Amount

5,000



FUND 1000
LE/ADMINISTRATON (151100)
FY 2005-06 BUDGET REQUEST

SECTION HI. - PROGRAM OVERVIEW

The Administrative organization provides for the direction and overall management of the Lexington County
Sheriffs Department. It provides support to all law enforcement and detention center personnel by coordinating
thy-to-day operations. Support Services encompasses legal services, grants administration, personnel
administration, fmance, records management, information technology, training and career development, staff
inspections, internal investigations, research and development, public information, and maintenance of the
department's nationally accredited status. It is the ultimate responsibility of Support Services to ensure that the
deputy sheriffs have the resources necessary to provide professional law enforcement service delivery to the citizens
of Lexington County.
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FUND 1000
LE/ADMINISTRATION (151100)
FY 2005 -06 BUDGET REQUEST

SECTION 1V.D. -SERVICE LEVELS

The service levels for Support Services are maintained on a fiscal year basis. The statistics below are for fiscal year
2004-2005.

Training Classes

14 sessions @ 43 hours per session = 602 hours
Approx. 20 students per class = 280 students
23 Individual classes during the week =322 classes taught

Reserve Deputy Training

11 classes @ 4 hours each = 44 hours

Pre-Service

24 sessions scheduled @ 80 hours each = 1940 hours

Corrections DT Classes

4 classes @ 8 hours each = 32 hours
4 classes @ 4 hours each = 16 hours

Classes Taught Outside LCSD

Ft. Jackson 40 hour DT and 16 hour Radar
2 DT Instructor Schools = 40 hours
Irmo Police Dept. = 16 hours
SCDHEC 8 hours firearms and 4 hours driving = 12 hours
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FUND 1000
L.E./ADMINISTRATION (151100)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total Grade

Law Enforcement/Administration:
Sheriff 1 1 1 Unc
Assistant Sheriff 1 1 1 32
General Counsel 1 1 1 24
(TBD) 1 1 1 20
Director of Administration 1 1 1 23
Captain 1 1 1 22
Captain/Public Information 1 1 1 22
Inspector 1 1 1 20
Information Services Coordinator 1 1 1 18
Senior Accountant 1 1 1 17
Professional Conduct Sergeant 1 1 1 16

Training Sergeant 2 2 2 16
Grants Coordinator 1 1 1 15
Project Coordinator/Sheriff 1 1 1 13
Administrative Asst. to Asst. Sheriff 1 1 1 ii
Administrative Assistant to Sheriff 1 1 1 11

Inventory Specialist 1 1 1 11

Office Support Manager 1 1 1 10
Senior Administrative Asst 1 1 1 9
Senior Admin Asst I 1 1 1 9
Computer Operator 1 2 2 2 7
Senior Secretary/Law Enf 1 1 1 7
Secretaryl 3 3 3 6
(TBD) 1 1 1 6
Computer Terminal Operator PT 1 0.5 0.5 5-PIT
PT Operations Deputy N/A 1.63 1.63 P/T
PT Administrative Officer N/A 1 1 P/T

Totals 29 31.13 0 31.13
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $5.000

Mamtenance agreements are required to niamtain the operation of equipment.

Microfilm Reader & Printer $4,500
Bar Code Inventory System $ 500

520200 - CONTRACTED SERVICES $5,100

Contracts for press clipping services, public information database searches, and microfilming for Archives.

Public Record Information $1,500
Microfilm Services for Archives $2,000
Press Clipping Services $1,500
SC State Fair $ 100

520300 - PROFESSIONAL SERVICES $14,800

Professional services are required for operations.

Personality surveys for applicants $4,000
Medical Services / Exposures During Hours $1,500
Medical Services / Exposures After Hours $1,000
Psychological Testing for Re-tests $ 200
Personnel Questionnaires $1,000
Pre-employment physicals $6,500
Photographic Services $ 600

520302 - DRUG TESTING SERVICES $3,600

To provide drug tests required of employees and applicants.

Employee & Random Drug Tests $3,600

520307 - ACCREDITATIONSERVICES $4,975

To pay yearly accreditation fees. The amount budgeted is based on costs this fiscal year. ($4,975)

520400 —ADVERTISING & PUBLICITY $3,000

Advertising fees for employee vacancies, abandoned vehicles, promotional items for publicity and registration fees
for career fairs.

Advertisement of Position Vacancies $1,000
Advertisement of Public Notices $2,000
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520500 — LEGAL SERVICES $5,000

Legal services of the county attorney, labor attorney, and title searches will be required for the fiscal year.

520702 - TECHNICAL CURRENCY & SUPPORT $5g658

To pay computer software maintenance agreements

Arcview Update and Support $1,008
Upgrade and Support Network Database $650
Support and Upgrades Kofax $2,000
Crime Mapping Software $2,000

520703 - COMPUTER HARDWARE MAINTENANCE $2,904

To pay computer hardware maintenance agreements

Cisco Routers $2,904

520800 — OUTSIDE PRINTING $1,000

Funds are required for printing of policy manuals, brochures, business cards, etc. which can not be completed by the
County Print Shop.

521000 — OFFICE SUPPLIES $21,300

Routine office supplies (paper, pencils, ribbons, file folders, printer cartridges, etc.). The amount budgeted is based
on the actual cost for 6 months and a projection of the same for the remaining 6 months.

Standard office supplies $11,100
Printer Cartridges $9,700
Employee Awards $500

521100 — DUPLICATING $47,520

This account includes the leasing fee for copiers and all supplies to maintain the copiers. Duplication of training
materials, managerial reports, fmancial records, personnel records, and other documents for disbursement and
reference is required. The amount budgeted is based on the actual cost for 6 months and a projection of the same for
the remaining 6 months.

521200 — OPERATING SUPPLIES $5,200

This account will be used to cover expenses relating to records management. The amount budgeted is based on the
actual cost for 6 months and a projection of the same for the remaining 6 months.

Film for Microfilm Equipment $1,500
Bulbs & Drums for Microfilm Equipment $2,000
Alkaline Batteries, Phone Cords, etc. $1,700
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521206 — TRAINING SUPPLIES $23000

Supplies are needed for training officers.
Ammunition
Ammunition less lethal

Targets
Training Materials (videos, books, etc.)

$16,600
$ 2,000
$ 2,400
$ 2,000

521207— OSHA SUPPLIES $8,000

For compliance with health and safety requirements, the following items are required for all regulations. These
figures are based on current usage. This account will be used to purchase the following items.

Containers for bio-hazard
Medical masks
Irrigation solutions
Safety glasses
Hepatitis B vaccine
Ear Protection
Safety vests
Safety straps
Gloves

521208 — POLICE SUPPLIES $1,000

This account will be used to purchase police supplies for those officers assigned to Support Services.

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $9,000

The repair of transcribers, computers, printers, typewriters, copiers, fax machines, telephones, video and audio
recorders, and calculators.

Printer, Typewriter and Fax Repair
Network cabling and accessories
Computer, Printer, Monitor Repair Supplies
Repairs to Cell Phones

$4,000
$1,000
$3,500
$ 500

522300 - VEHICLE REPAIRS & MAINTENANCE $6,000

The amount budgeted is based on first 6 months expenditures and projected cost for entire fiscal year plus an
increase due to increased mileage and more maintenance costs. Several of the Support Services vehicles have
significant mileage requiring extraordinary maintenance.

522601 - FIRING RANGE REPAIRS AND MAINTENANCE $1,000

The firing range is used for training of officers. This account will be used for maintenance costs required to keep the
firing range operational.

$2,000
$200
$500
$100
$1,000
$1,200
$1,000
$ 500
$1,500
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523100 — BUILDING RENTAL $2,786

Rental facilities needed for document storage. The company had a rate increase $232.10 per month *12 months =
$2,785.20

524000 - BUTLDING INSURANCE $349

Building insurance amounts as allocated byCounty Risk Manager based on square footage.

524100 - VEffiCLEINSURANCE $5.970

10 Vehicles * $597 annual premium amount recommended by County Risk Manager.

524201 - GENERAL TORT LIABILITY INSURANCE $9,544

General tort liability insurance amounts as allocated based on number of personnel. The amount budgeted is based
on recommendation of County Risk Manager.

524202 — SURETY BOND $314

This bond is required for all employees to include part time personnel. The amount budgetedis based on
recommendation of County Risk Manager. ($8 non-sworn personnel and $10.00 sworn personnel)
18 non-sworn * $8 = $144.00
17 sworn *$l0 = $170.00

524204 - POLYGRAPHEXAMINER BOND $200

This bond is required for the 2 officers performing polygraphs used for employee hiring and investigations.

524205 - FHUNG RANGE INSURANCE $0

Firing range insurance is needed. The National Rifle Association is currently seeking a new underwriter for these
policies. If the National Rifle Association locates an underwriter for this policy, we will request a transfer to provide
adequate funding.

524900 - DATA PROCESSING EQUTPMENT INSURANCE $479

The amount budgeted is based on actual cost for FYO3-04 plus a 10% increase as recommended by the County Risk
Manager. ($435 * 110% = $479)

525000 — TELEPHONE $12,084

This account will be used to pay telephone line charges, fax line charges, and telephone extension relocations. The
amountbudgeted is based on the new contract prices with Pond Branch Telephone Company.

525002 — TELEPHONE (800 Line) $480

This account is used to pay for 800-line service. Establishment of this line reduces the amount charged to long
distance. The amount budgeted is based on 6 months actual with the projection for the remaining 6 months being the
same. ($40 * 12 = $480)
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18 non-sworn * $8 = $144.00
17 sworn *$10 = $170.00

524204 - POLYGRAPH EXAMINER BOND $200

This bond is required for the 2 officers performing polygraphs used for employee hiring and investigations.

524205 - FHUNG RANGE INSURANCE $0

Firing range insurance is needed. The National Rifle Association is currently seeking a new underwriter for these
policies. If the National Rifle Association locates an underwriter for this policy, we will request a transfer to provide
adequate funding.

524900 - DATA PROCESSING EQUTPMENT INSURANCE $479

The amount budgeted is based on actual cost for FYO3-04 plus a 10% increase as recommended by the County Risk
Manager. ($435 * 110% = $479)

525000 — TELEPHONE $12,084

This account will be used to pay telephone line charges, fax line charges, and telephone extension relocations. The
amount budgeted is based on the new contract prices with Pond Branch Telephone Company.

525002 — TELEPHONE (800 Line) $480

This account is used to pay for 800-line service. Establishment of this line reduces the amount charged to long
distance. The amount budgeted is based on 6months actual with the projection for the remaining 6 months being the

same. ($40 * 12 = $480)
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525010 - LONGDISTANCE CHARGES $0

The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the Countyany long
distance fees.

525020 - PAGERS AND CELL PHONES $9,524

All vital communications cannot occur over the 800 MFIz radio system. Therefore, mobile telephones and pagers are
required for immediate response when emergencies occur. The department pays for blocks of minutes instead of
individual cell phones.

Pagers $2,338
LostPagers2$52.50 $ 106
Alltel Cell Phones $1,980
Nextel Cell Phones $5,100

525030 - 800 MHz RADIO SERVICE CHARGES $9,714

800 MHz radios required for communication.

15 Radios @ $647.59 annual per radio = $9,713.85

525031 - 800 Mhz RADIO MAINTENANCE CONTRACTS $1,489

800 MHz radios required for communication factored with a 3% increase on maintenance.

15 Radios — estimated maintenance costs prorated across all radios is $99.26 per radio.

525090 - OTHER COMMUNICATION CHARGES $600

This account will be used to pay voicemail press box charges for Public Information Officer and the Sheriff. The
amount budgeted is based on 6 months actual with the projection for the remaining 6 months being the same.
($50* 12=$600)

525100 — POSTAGE $18,900

For postage fees. The amount budgeted is based on 6 months actual with the projection for the remaining 6 months
and an additional $600 for community survey mailings.

525110 - OTHER PARCEL DELIVERY SERVICE $880

Postage fees for Federal Express. The amount budgeted is based on 6 months actual with the projection for the
remaining 6 months being the same plus $400 for re-accreditation mailings.

525201 - TRANSPORTATION & EDUCATION - SHERIFF $5,000

SC Code of Laws, Section 23-23-10 ET. Seq. (1976 as amended)
The revised Training Act passed by the General Assembly requires that the Sheriff must successfully complete 20
hours of training per year. Seminars, workshops, dues, conventions, training courses, and publications comprise the
requested amount in this account.
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525210- CONFERENCE & MEETING EXPENSES $20,000

To meet requirements for certification, SC Code of Laws, Section 23-23-10 training must be attended. These
include: Class I enforcement personnel (40 hours! 3 years), Class II detention personnel (24 hour/year), Class III
dispatch personnel (rn-service legal updates) and reserve officer (rn-service once a month). This reflects rn-house
training needs required by law to provide to personnel. The academy does not teach these courses, and in many
cases, employees must be sent outside the county for training so that they may maintain their certification and
acquire advancement in technical fields. Training seminars requested during the year may vary as they are offered.

525230- SUBCRIPTIONS, DUES & BOOKS $11,000

Various subscriptions and memberships as they relate to law enforcement statistics, training, and legal updates.
SCLEOA Memberships $600
State & Federal Law Publications $5,000
SC Association of Countywide Elected Officials $100
SC Police Chiefs Association $100
Leadership Lexington County $350
American Association of Polygraphists $100
American Polygraph: Association $300
American Bar Association $350
SC Legislative Council Subscription $600
SC Bar $750
Criminal Justice Funding Report $250
American Correctional Assoc. $50
Law Enforcement Mgmt Bulletin $150
National Sheriffs Association $50
Thompson Publishing Various Subscriptions $2,250

525240 - PERSONAL MILEAGE REIMBURSEMENT $350

This account will be used to pay personal mileage for administrative employees using a personal vehicle for county
business. A county vehicle will be used when available. The budget amount is based on an average cost for the first
6 months of this fiscal year and a projection of the same for the remaining 6 months.

525331 - UTILITIES- LAW ENF. CTR. $6798

Utility amounts are allocated on a per month basis based on square footage. The budget amount is based on
projected costs for current fiscal year plus a 3% contingency for rate increase.

525362 - UTILITIES- LAW ENF. CTR. ADDITION $2,520

Utility amounts are allocated on a per month basis based on square footage. The budget amount is based on
projected costs for current fiscal year plus 3% contingency for rate increase.

525400 — GAS, FUEL, & OIL $12,000

The budget amount is based on projected costs for current fiscal year. Estimated cost is $1,000 per month.
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525600 - UNIFORMS & CLOTHING $3,000

Uniforms are requested under Section 23-13-30 of the SC Code of Laws. Replacement items will need to be
purchased. A winter uniform will be purchased for officers to include long sleeve streetgear shirts, mock neck shirts,
and dickies. The amount budgeted is an estimate.
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SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT $5,000

This account is used to purchase replacement telephones, cell phones, file cabinets, and other items that may be
classified as small tools & minor equipment that need replacement.
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year 2005-06

Fund: 1000
Division: Law Enforcement

Organization: 151200- Operations
BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages - 188 6,506,377 3,068,546 6,769,497 7,033,546
510199 Special Overtime 307,396 215,665 215,666 200,000
510200 Overtime 16,155 3,904 5,000 6,000
510210 Overtime-Dog Care 9,630 4,455 11,466 10,123
510300 PartTime-PT/3.25-FTE 121,559 47,126 136,387 165,823
511112 FICACost 507,500 244,516 528,175 567,286
511113 State Retirement 17,070 7,583 16,296 26,328
511114 PoliceRetirement 648,580 319,253 686,000 756,873
511120 Insurance Fund Contribution - 188 1,115,654 533,880 1,067,760 1,082,880
511130 Workers Compensation 235,466 108,400 229,245 238,698
511131 S.C. Unemployment 5,777 2,237 0 0
511213 SCRS - Employer Portion (Retiree) 1,812 848 1,821 0
511214 PORS - Employer Portion (Retiree) 69,912 30,708 65,286 0
515600 Clothing Allowance 29,400 14,800 36,000 36,000

* Total Personnel 9,592,288 4,601,921 9,768,599 10,123,557 0 0

Operating Expenses
520100 Contracted Maintenance 2,633 4,851 5,750 19,557
520207 SLED Terminal Contracts 900 335 900 780
520245 Monitor Disposal 400 0 600 400
520246 NCIC Access Fee 0 0 2,880 2,880
520300 Professional Services 5,468 2,874 8,500 9,500
520702 Technical Currency & Support 2,579 2,691 7,566 4,508
520703 Computer Hardware Maintenance 0 0 0 2,000
520800 Outside Printing 4,186 1,368 8,200 8,400
521000 Office Supplies 17,560 9,191 20,000 20,000
521100 Duplicating 10,883 6,039 12,000 12,100
521200 Operating Supplies 33,021 15,839 47,775 38,000
521208 Police Supplies 24,629 5,838 27,125 27,125
521210 Canine Supplies (Dog,Food,Training) 50 50 700 500
522100 Heavy Equipment Repairs & Maint. -2,119 406 4,300 2,000
522200 Small Equipment Repairs & Maint. 8,162 4,291 17,200 24,500
522300 Vehicle Repairs & Maintenance 245,800 118,876 236,900 240,000
522400 Water Craft Repairs & Maintenance 6,870 1,725 8,400 7,500
522500 Aviation Repairs &Maintenance 9,128 2,146 11,000 11,000
523200 Equipment Rental 142 0 142 200
524000 Building Insurance 4,288 2,282 4,793 4,861
524100 Vehicle Insurance - 179 92,925 47,965 98,283 106,863
524101 Comprehensivelnsurance-1 137 81 142 215
524201 General Tort Liability Insurance 103,684 65,838 128,085 136,471
524202 Surety Bonds 0 0 0 1,826
524206 Canine Insurance 0 0 3,500 0
524400 Water Craft Insurance- 10 2,479 1,552 3,858 4,244
524500 Aircraft Insurance - 1 5,000 0 5,150 5,150
524600 Diver Instructor Insurance 350 350 350 350
524999 Other Insurance 0 0 0 0
525000 Telephone 48,704 25,555 51,966 53,583
525003 T-1 Line Service Charges 6,359 3,371 6,700 8,952
525004 WAN Service Charges 29,816 14,499 32,140 32,140
525010 Long Distance Charges 6,808 3,109 7,101 0

1/I-i
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year 2005-06

Fund: 1000
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expend. Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Con't Operating Expenditures:

525020 Pagers and Cell Phones 39,936 17,195 43,161 38,037
525030 800 MHz Radio Service Charges -224 100,871 51,005 140779 148,877
525031 800 MHz Radio Maintenance -224 27,764 19,480 26,908 22,235
525050 SLED Telecommunication Charges 1,952 903 2,285 1,740
525202 Certified Officer Training - Payments 6,665 1,752 5,000 5,000
525203 Certified Officer Training - Receipts -645 -1,000 0 0
525210 Conference & Meeting Expenses 18,039 19,334 20,000 20,000
525230 Subscriptions, Dues, & Books 10,057 8,254 11,000 11,000
525240 Personal Mileage Reimbursement 757 0 200 0
525250 Motor Pool Reimbursement 1,396 1,820 1,500 4,472
525305 Utilities - Harbison Complex 359 0 0 0
525331 Utilities - LawEnf. Ctr. 62,167 35,408 60,556 73,542
525381 Utilities - Caboose - Gilbert 2,002 736 1,601 2,040
525383 Utilities - River Oaks Substation 985 722 1,136 1,484
525384 Utilities - West Region 1,799 865 1,737 1,854
525388 Utilities - Lincreek Dr 5,746 3,052 8,294 7,540
525400 Gas, Fuel, & Oil 327,825 193,848 304,260 389,862
525410 Aviation Operations Fuel 1,692 847 4,000 4,000
525420 Water Craft Operations Fuel 4,216 4,036 5,771 9,687
525600 Uniforms & Clothing 85,292 56,615 100,000 63,862
526500 Licenses & Permits 566 300 700 700
529000 Unclassified 40,000 28,500 40,000 40,000
538000 Claims & Judgments (Litigation) 0 900 1,750 2,000

* Total Operating 1,410,283 785,694 1,542,644 1,633,537 0 0

** Total Personnel & Operating 11,002,571 5,387,615 11,311,243 11,757,094 0 0

Capital
540000 Small Tools & Minor Equipment 3,157 4,433 5,000 5,000
540010 Minor Software 1,577 0 0 0
5A6 (350) 800 MHz Replacement Batteries 24,500

All Other Equipment 468,014 21,465 479,528 0

**Total Capital 472,748 25,898 484,528 29,500 0 0

Total Budget Appropriation 11,475,319 5,413,513 11,795,771 11,786,594 0 0

4/-2.
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: GF/County Ordinary
Organization # 151200 Organization Title: LE/Operations
Program # Program Title:__________________

Qty Item Description

Small Tools and Mthor Equipment

350 800 MHz Radio Replacement Battery

BUDGET
2005-06

Requested

Amount

5,000

24,500

** Total Capital (Transfer Total to Section I and II) 29,500
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SECTION III. - PROGRAM OVERVIEW

The Law Enforcement Operations organization provides for the supervision, control, and direction in the area of
field operations to provide for the enforcement of state and local laws relating to public safety and welfare. The
primary service objective for law enforcement is the timely response to calls-for-service and for the prevention and
detection of criminal activity. Law Enforcement Operations encompasses patrol services, criminal and specialized
investigations, telecommunications, courthouse security, traffic enforcement, narcotics investigations, victim
assistance, marine patrol services on county waterways, and the service of criminal and civil process. This
organization also provides for bloodhound tracking, Special Weapons and Tactics (SWAT), Explosive Ordnance
Disposal (EOD), aviation, underwater operations/recovery, tactical negotiations, VIP/Dignitary security, and
coordination during mass arrests and naturallman-made disasters.
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SECTION IV.D. - SERVICE LEVELS

The service levels for Operations are maintained on a yearly basis. The statistics below are for year 2004.

Aggiavated Assault 339
Auto Breaking and Entering 927
Burglary 1213
Homicide 6
Larceny 2466
Motor Vehicle Theft 526
Rape 38
Robbery 130

Total Number of Incident Reports Written 24,847
Cases Assigned for Further Investigation 2,727

Forensic Drug Lab Analysis

Marijuana 43
Cocaine 370
Crack 587

Prescription Drugs

Benzodiazopme 64
Other 17

Opiates 97
Hallucinogens 7
Methamphetamine 250
Ecstasy 10
Ketamine 1

OTC 90
Rx's 102
Steroid

Total Analyses 1639
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SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total Grade

Law EnforcementlOperations:
Director of Operations 1 1 1 27
Attomey/CrimDomestic Violence 1 1 1 24
Major/Bureau Commander 1 1 1 23
Major/Bureau Commander 1 1 1 22
Captain/Regional Commander 3 3 3 22
Lieutenant Asst Region Commander 1 1 1 20
Lieutenant 5 5 5 20
LieutenantlMarine Unit 1 1 1 18
Lieutenant 2 2 2 18

Sergeant 18 18 18 16

Crime Prevention Officer 2 2 2 14

Identification Officer 1 1 1 14

Senior Investigator 4 4 4 14
Criminal Investigator 34 34 34 13
Marine Officer 2 2 2 13
Master Deputy 31 31 31 13
Systems TechnicianlSheriff 1 1 1 13
Sergeant/Corrections Training 1 1 1 13
Project Coordinator/Sheriff 1 1 1 13
Deputy 63 63 63 10-12
PT Deputy/Security Services 1 0.22 0.22 10-PiT
(62.5%- 111310&37.5%- 151200)
PTDeputy 5 2.89 2.89 10-P,T

SeniorAdmin Asst. I 1 1 1 9

Evidence Clerk 1 1 1 9

(TBD) 2 2 2 11

(TBD) 1 1 1 10
Telecommunications Oper 2 2 2 7
PTTelecommunications Op/Sher 1 0.698 0.698 7-P/T
Criminal Records Operator 3 3 3 7

PT Victim Assistance Clerk 2 1 1 6-PiT

Totals 193 188.808 0 188.808
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $19557

Communications equipment must be covered under contract to provide 24-hour service.

South District Phone System $900
Prox Security System Existing $4,452
Prox Security System Drug Lab $850
New AFIS Prorated for 11/05 — 06/06 $13,355

520207 SLED TERMINAL CONTRACTS $780

Contracted cost for access to South Carolina Law Enforcement Agency database. $65.00 * 12 months = $780.

520245 —MONITOR DISPOSAL $400

Replacement of outdated computer monitors necessitates the disposal of old units. The old units contain lead and
require proper disposal to protect environment.

520246 —NCIC ACCESS FEE $2,880

Access fees paid for communications with National Crime Information Center. The estimated cost is $60 a month *
4 users * 12 months = $2,880.00.

520300 - PROFESSIONAL SERVICES $9,500

Required for medical service, plus miscellaneous services such as sign linguists, and forensic lab fees.

Fit for Duty Psychological Evaluations $1,000
Veterinary Services (K9) Emergency & Routine $6,000
Subpoena for phone charges $1,500
Title Searches $1,000

520702 -TECHNICAL CURRENCY & SUPPORT $4508

Software maintenance agreements are needed to provide updates and technical support.

Network and Database & Dev Tools Software (existing) $3,179
Network and Database & Dev Tools Software (new) $1,329

520703 - COMPUTER HARDWARE MAINTENANCE $2,000

To pay computer hardware maintenance agreements

Wireless Adapters $2,000

7'1-7
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520800 - OUTSIDE PRINTING

Printing of various forms. The budget amount is an estimate. Forms are ordered in bulk and bids must be solicited
for their purchase.

Warning Ticket Books $1,200
Investigative & Incident Reports $6,000
Business Cards $1,200

521000 - OFFICE SUPPLIES $20,000

Major expenditures in this account are folders, pens, laser printer cartridges etc. required for preparation of
investigation case files. The amount budgeted is based on 6 months actual with the projection for the remaining
6 months being the same. General office supplies are estimated at $9,400 annually and printer cartridges are
estimated at $10,600 annually.

521100 —DUPLICATING $12,100

Case files, investigative reports and other materials applying to investigations. The amount budgeted is based on the
actual cost for 6 months and a projection of the same for the remaining 6 months.

521200 - OPERATING SUPPLIES $38000

The greatest expenditure in this account is film processing, film, audio logging tapes for 911 calls and incoming
calls VHS tapes, and 8mm tapes for evidence purposes for court trials of investigative and traffic cases.
Departmental standards require that evidence tapes not be reused, necessitating the need for more tapes. Evidence
bags, disposable gloves, fmgerprint kits, evidence boxes, evidence labels, hazardous waste disposal kits, etc, must be
used to process criminal investigative cases according to SC Code of Laws and Federal laws. Greater emphasis on
domestic violence cases requires an increased use of Polaroid film.

Photo Processing $ 8,000
ID & Prox Cards $ 1,800
Crime Scene Processing Consuniables $ 5,700
Evidence Storage Items $ 1,000
Batteries $ 3,000
VHS, 8mm, Cassette Tapes $ 2,700
Gloves $ 800
Camera Batteries $ 500
3SmmFilm $ 1,000
Polaroid Film $ 9,500
Evidence GuiilBiohazard Boxes $ 2,000
Extreme Condition Nutritional Supplies $ 2,000
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521208 - POLICE SUPPLIES $ 27.125

Officers must be supplied with certain items such as flashlights, batteries, handcuffs, summons books, holders, etc.
to perform daily job duties. Radio batteries are to replace existing stock that is no longer rechargeable. The ASP
batons, OC spray and fire extinguishers are required by policy and procedure.

1000 Flex Cuffs x $2 each $ 2,000
lOOCountymapsx$l2each $ 1,200
25 Pair Handcuffs x $25.00 each $ 500
20 ASP Baton & Holders x $78.00 each $ 1,560
Warning Ticket Books $ 1,000
Badges $ 5,000
Reflective Vests/Gloves $ 440
20 OC/Holders x $16 each $ 320
3000CSprayx$7each $ 2,100
Leg Irons and Transport Belts $ 500
800 MHz Radio Accessories $10,000
35 Fire Extinguishers x $80 each $ 2,800

521210 - CANINE SUPPLIES $500

Dog harnesses, hay for kennels, leashes, flea and tick dips, feeding bowls, etc. must be purchased. Training
equipment must also be purchased for safety purposes. The budget amount is estiniated because these items are not
purchased on a regular basis.

522100 -HEAVY EOUIPMENT REPAIRS $2,000

This account will cover the repairs made to the bomb truck, tractor, and other equipment not classified as "vehicle".

522200 - SMALL EQUIPMENT REPAIRS $24,500

Required mspections, repairs and calibrations for radar and voice recording equipment, antennas, radio parts, weight
scales, gas pumps, AT&T service lines, training equipment and surveillance equipment. Due to age of the radar
equipment the units are needing a complete update and overhaul.

In-Car Video Cameras $4,000
Radar Units Repair $5,500
Running Man Target System $2,500
Radio Repairs $2,000
Undercover Equipment $2,000
Fax Repairs $1,500
Camera Repairs $1,000
Shedder Repair $1,000
Cell Phone Repairs $ 500
Radar Units Calibration $1,500
Printer Repairs $3,000
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522300 - VEHICLE REPAIRS & MAINTENANCE $240,000

Repairs and services necessary to keep the fleet of vehicles on the road 24 hours a thy, seven days a week. Officer
safety is assured by proper maintenance of high mileage vehicles. The amount budgeted is based on projected
expenditures for current fiscal year.179 * $1,340 = $239,969

522400 - WATERCRAFT REPAIRS & MAINTENANCE $7,500

Repairs and services for watercraft to include maintenance and servicing of dive gear and regulators, outboard
motors, inspection fees, equipment needs, parts, and batteries. The amount budgeted is increased over last fiscal
year due to aging watercraft; extraordinary maintenance is anticipated.

522500 - AVIATION REPAIRS & MAINTENANCE $11,000

Major repairs are needed on the aircraft, to include a new transmission.

523200 - EQUIPMENT RENTAL $200

Rental is required on equipment used at the State Fair Display. The amount budgeted is based on actual cost for
current fiscal year.

524000 - BUILDING INSURANCE $4,861

Building insurance amounts as allocated based on square footage. The amount budgeted is based on
recommendation of County Risk Manager.

524100 -VEHICLE INSURANCE $106,863

179 @ $597.00 each

524101 - COMPREHENSIVE INSURANCE $215

Comprehensive insurance is budgeted based on recommendation of County Risk Manager.

524201 - GENERAL TORT LIABILITY INSURANCE $136,471

General tort liability insurance amounts as allocated based on number of personnel. The amount budgeted is based
on County Risk Manager's recommendation.

524202 — SURETY BOND $1,826

Surety bonds are paid every 3 years. The estimated cost was provided by the County Risk Manager.
7 non-sworn * $8 = $56
177 sworn *$lO = $1,770

524206 - CANINE INSURANCE $0

Insurance is required for canines used in drug investigations. The current carrier has lost their underwriter. If an
underwriter is located funds will be transferred at a later date.
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524400 - WATER CRAFT INSURANCE $4,244

Insurance charges to cover boats, motors and trailers. The amountbudgeted is the recommendation of County Risk
Manager.

524500 - AIRCRAFT INSURANCE $5,150

The cost to insure one aircraft and a contingency for a rate increase. FY03 premium was $4,649 and it is estimated
that the FY05 premium will be $5,150.

524600 - DIVER'S INSTRUCTOR INSURANCE $350

Divers are required by law to be certified yearly. By insuring a dive instructor, certification fees are eliminated for
other staff divers. Certified instructor's insurance cost $700.00 per year. Not all training provided by the instructor
is within the department, therefore only half the fee is paid.

525000 -TELEPHONE

Dedicated telephone lines are required for case purposes and for immediate contact. The budget amount is based on
projected cost for current fiscal year.

525003 -T-1 LINE SERVICE CHARGES $8,952

This account is used to pay for T- 1 line service, a BellSouth telecomm line for the 800 MHz radio service. The line
charge for link to the state line at the Palmetto Center. We received a rate increase in Dec. 04 based on the one
month at the new rate the estimated monthly cost will be $746.

525004 —WAN SERVICE CHARGES $32.140

This account is used to pay for frame relay and relay line charges for wide area networks. There are currently 4
locations for WAN charges. The amount budgeted is based on projected cost for current fiscal year plus a 3%
contingency for rate increase.

525010 - LONG DISTANCE $0

The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the County any long
distance fees

525020 - PAGERS AND CELL PHONES $38,037

Pagers and cell telephones are required for instantaneous contact for security purposes. Mobile telephones are
needed for immediate response when emergencies occur. See telecommunication equipment listing for
identification detail and schedule of charges for amount detail. The budgeted amount also includes a contingency
for lost pager fees and roaming and long distance charges for cell telephones. The department pays for blocks of
minutes instead of individual cell phones.

Pagers $16,174
Lost Pagers S @ $52.50 $ 263
Nextel Cell Phones $21,600

4.;,_ /1

FUND 1000
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 5

524400 - WATER CRAFT INSURANCE $4,244

Insurance charges to cover boats, motors and trailers. The amount budgeted is the recommendation of County Risk
Manager.

524500 - AIRCRAFT INSURANCE $5,150

The cost to insure one aircraft and a contingency for a rate increase. FY03 premium was $4,649 and it is estimated
that the FY05 premium will be $5,150.

524600 - DIVER'S INSTRUCTOR INSURANCE $350

Divers are required by law to be certified yearly. By insuring a dive instructor, certification fees are eliminated for
other staff divers. Certified instructor's insurance cost $700.00 per year. Not all training provided by the instructor
is within the department, therefore only half the fee is paid.

525000 -TELEPHONE

Dedicated telephone lines are required for case purposes and for immediate contact. The budget amount is based on
projected cost for current fiscal year.

525003 -T-1 LINE SERVICE CHARGES $8,952

This account is used to pay for T- 1 line service, a BellSouth telecomm line for the 800 MHz radio service. The line
charge for link to the state line at the Palmetto Center. We received a rate increase in Dec. 04 based on the one
month at the new rate the estimated monthly cost will be $746.

525004 —WAN SERVICE CHARGES $32.140

This account is used to pay for frame relay and relay line charges for wide area networks. There are currently 4
locations for WAN charges. The amount budgeted is based on projected cost for current fiscal year plus a 3%
contingency for rate increase.

525010 - LONG DISTANCE $0

The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the County any long
distance fees

525020 - PAGERS AND CELL PHONES $38,037

Pagers and cell telephones are required for instantaneous contact for security purposes. Mobile telephones are
needed for immediate response when emergencies occur. See telecommunication equipment listing for
identification detail and schedule of charges for amount detail. The budgeted amount also includes a contingency
for lost pager fees and roaming and long distance charges for cell telephones. The department pays for blocks of
minutes instead of individual cell phones.

Pagers $16,174
Lost Pagers S @ $52.50 $ 263
Nextel Cell Phones $2 1,600

4.;,_ /1



FUND 1000
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 6

525030 — 800 MHz RADIO SERVICE CHARGES $148,877

Required for conimunication.

224 radios @ $647.59 annual per radio = $145,060.16
Miscellaneous Charges related to entire system -$3,816

525031 - 800 MHz RADIO MAINTENANCE CONTRACTS $22235

800 MHz radios are required for communications and officer safety.
224 Radios at $99.26 per radio = $22,234.24.

525050 - SLED TELECOMMUNICATION CHARGES $1,740

Line charges for SLED telecommunication equipment. The average line charge per month $145.

525202 - CERTIFIED OFFICER TRAINING PAYMENTS $5,000

State law requires reimbursement of training costs to the agency from which certified officers are recruited.
amount budgeted is only an estimate.

The

525210 - CONFERENCE ANI MEETING EXPENSES $20,000

To meet requirements for certification, SC Code of Laws, Section 23-23-10 training must be attended. These
include: Class I enforcement personnel (40 hours/ 3 years), Class II detention personnel (24 hour/year), Class III
dispatch personnel (in-service legal updates) and reserve officer (in-service once a month). This reflects in-house
training needs required by law to provide to personnel. The academy does not teach these courses, and in many
cases, employees must be sent outside the county for training so that they may maintain their certification and
acquire advancement in technical fields Training seminars requested during the year may vary as they are offered.

525230 - SUBSCRIPTIONS, DUES & BOOKS $11,000

Membership Dues for SCLEOA, FBI dues and drug enforcement dues allow members of the department to benefit
from conference and training workshops for certification and specialized training skills. Legal updates, technical
magazine reference materials, the Drug Enforcement magazine, law procedures on warrants, the rights ofjuvemles,
and the SC Code of Laws must be ordered to provide up to date legal assistance to prevent litigation and to assist in
case trials.

525240 -PERSONAL MILEAGE REIMBURSEMENT $0

This account will not be needed this fiscal year; a motor pool vehicle will be used.

525250 - MOTOR POOL REIMBURSEMENT $4,472

This account will be used to pay personal mileage for employees using a personal vehicle for county business. A
county vehicle will be used when available. The budget amount is based on average monthly mileage for the first 6
months of this fiscal year. (920 miles per month *$0.405 = $372.60 per month)

525331 - UTILITIES - LAW ENF. CTR. $73,542

The amount budgeted is based on projections for current fiscal year plus a reserve for a 3% rate increase.
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525381 - UTILITIES- CABOOSE- GILBERT $2,040

The amount budgeted is based on projections for current fiscal year plus a reserve for a 3% rate increase.

525383 - UTILITIES- RIVEROAKS SUIBSTATION $1,484

The amount budgeted is based on projections for current fiscal year plus a reserve for a 3% rate increase.

525384 - UTILITIES — WEST REGION $1,854

The amount budgeted is based on projections for current fiscal year plus a reserve for a 3% rate increase.

525384 - UTILITIES — LINCREEK $7,540

The amount budgeted is based on projections for current fiscal year plus a reserve for a 3% rate increase.

525400 - GAS. FUEL & OIL $389,862

This account includes all fuel, oils, and fluids used in vehicles, trucks, tractors, Iawnmowers, etc. that are used by
the Sheriffs Department. The amount budgeted is based on the actual expenditures for December and January plus
7.5% contingency for fuel price increases during the next fiscal year. 179 * $2,178 = $389,862

525410 - AVIATION OPERATIONS FUEL $4,000

The helicopter will require fuel for various cases requiring air surveillance.

525420 - WATERCRAFT OPERATIONS FUEL $9687

The boats will require fuel for various cases requiring watercraft. This budget is an estimated amount based on
current fiscal year projections.

525600 - UNIFORMS & CLOTNG $63.862

Uniforms are requested under Section 23-13-30 of the SC Code of Laws. Replacement items will be purchased if
funds are available. Costs included in this budget amount include leather gear and body armor. The amount
requested is based on actual cost for the first six months of FY05 and a projection of the same for the next six
months.

526500 -LICENSES & PERMITS S700

License fees are required for operations as required by Federal regulations. This account will also be used to pay
boat registration fee and various DHEC fees.

529000 - IJN(Th ASS IFWI1 S40.000

Informants are used in the area of criminal investigations due to the increase in drug related operations; monies must
be readily available to aid in the process of capturing the drug dealers.

538000 - CLAIMS & JUDGEMENTS (IJTIGATION'

Funds must be available to pay small claims for damaged items during an arrest, seizure, or raid.

S 2.000
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525381 - UTILITIES- CABOOSE- GILBERT $2,040

The amount budgeted is based on projections for current fiscal year plus a reserve for a 3% rate increase.

525383 - UTILITIES- RIVEROAKS SUIBSTATION $1,484

The amount budgeted is based on projections for current fiscal year plus a reserve for a 3% rate increase.

525384 - UTILITIES — WEST REGION $1,854

The amount budgeted is based on projections for current fiscal year plus a reserve for a 3% rate increase.

525384 - UTILITIES — LINCREEK $7,540

The amount budgeted is based on projections for current fiscal yearplus a reserve for a 3% rate increase.

525400 - GAS. FUEL & OIL $389,862

This account includes all fuel, oils, and fluids used in vehicles, trucks, tractors, Iawnmowers, etc. that are used by
the Sheriffs Department. The amount budgeted is based on the actual expenditures for December and Januaryplus
7.5% contingency for fuel price increases during the next fiscal year. 179 * $2,178 = $389,862

525410 - AVIATION OPERATIONS FUEL $4.000

The helicopter will require fuel for various cases requiring air surveillance.

525420 - WATERCRAFT OPERATIONS FUEL $9687

The boats will require fuel for vanous cases requiring watercraft. This budget is an estimated amount based on
current fiscal year projections.

525600 - UNIFORMS & CLOTNG $63.862

Uniforms are requested under Section 23-13-30 of the SC Code of Laws. Replacement items will be purchased if
funds are available. Costs included in this budget amount include leather gear and body armor. The amount
requested is based on actual cost for the first six months of FY05 and a projection of the same for the next six
months.

526500 -LICENSES & PERMITS S700

License fees are required for operations as required by Federal regulations. This account will also be used to pay
boat registration fee and various DHEC fees.

529000 -IJNCIASSIF1F11 S40.000

Informants are used in the area of criminal investigations due to the increase in drug related operations; monies must
be readily available to aid in the process of capturing the drug dealers.

538000 - CLAIMS & JUDGEMENTS (IITIGATION'

Funds must be available to pay small claims for damaged items during an arrest, seizure, or raid.

S 2.000



COUNTY OF LEXINGTON

SECTION 1 New Program Request
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: New Program
Organization # 151200 Organization Title: LE/Operations
Program # New Program Title: Drug Lab

Total
Object Expenditure 2005 -2006
Code Classification Requested

Personnel
510100 Salaries - 1 45,786
519901 Salaries & Wages Adjustment 1,374
510199 Special Overtime
511112 FICACost 3,608
511113 State Retirement 7.7%
511114 Police Retirement 5,047
511120 Insurance Fund Contribution 5,760
511130 Workers Compensation 1,585

515600 Clothing Allowance
* Total Personnel 63,160

Operatiug Expenses
520100 Contrac ted Maintenance 8,300
520200 Contracted Services 0
521000 Office Supplies 0

521200 Operating Supplies 0
522300 Vehicle Repairs and Maintenance 0
524100 Vehicle Insurance 597
524201 General Tort Liability Insurance 759
525000 Telephone 240
525010 Long Distance 0
525020 Pagers & Cell Phones - 1 Pager Only 108
525030 800 MHz Radio Service Charges 648
525031 800 MHz Radio Maintenance Charges 100
525210 Conference and Meeting Expense 0
525230 Subscriptions, Dues and Books 0
525400 Gas, Fuel and Oil 0
525600 Uniforms & Clothing 0
526500 Licenses and Permits 0

* Total Operating 10,752
** Total Personnel & Operating 73,912

Capital Expenses
540000 Small Tools and Minor Equipment 0

** Total Capital (From Section II) 0

*** Total Budget Appropriation 73,912

4//a /17/

COUNTY OF LEXINGTON

SECTION 1 New Program Request
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: New Program
Organization# 151200 Organization Title: LFJOperations
Program # New Program Title: Drug Lab

Total
Object Expenditure 2005 -2006
Code Classification Requested

Personnel
510100 Salaries-i 45,786
519901 Salaries & Wages Adjustment 1,374
510199 Special Overtime
511112 FICACost 3,608
511113 State Retirement 7.7%

511114 Police Retirement 5,047
511120 Insurance Fund Contribution 5,760
511130 Workers Compensation 1,585

515600 Clothing Allowance
* Total Personnel 63,160

Operating Expenses
520100 Contracted Maintenance 8,300
520200 Contracted Services 0
521000 Office Supplies 0

521200 Operating Supplies 0
522300 Vehicle Repairs and Maintenance 0
524100 Vehicle Insurance 597
524201 General Tort Liability Insurance 759
525000 Telephone 240
525010 Long Distance 0

525020 Pagers & Cell Phones - 1 Pager Only 108
525030 800 MHz Radio Service Charges 648
525031 800 MHz Radio Maintenance Charges 100
525210 Conference and Meeting Expense 0
525230 Subscriptions, Dues and Books 0
525400 Gas, Fuel and Oil 0
525600 Unifonns & Clothing 0
526500 Licenses and Permits 0

* Total Operating 10,752
** Total Personnel & Operating 73,912

Capital Expenses
540000 Small Tools and Minor Equipment 0

** Total Capital (From Section II) 0

*** Total Budget Appropriation 73,912
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FUND 1000
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION III. - PROGRAM OVERVIEW

The Forensic Drug Lab provides timely drug analysis reporting to the Solicitor. This allows for swift prosecution,
reduced pre-trial inmate population for those jailed on drug charges, and prevents unnecessary drug and collateral
crimes committed by drug offenders while out ofjail on bond for extended periods of time waiting trial. All of the
aforementioned expedites the justice process, which will in turn provide for a maximum public safety at a minimum
expense to the citizens of Lexington County. The grant previously awarded will end June 30, 2005; therefore, the
expenses to continue this program are requested in the general fund.

49. ,'5T
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The Forensic Drug Lab provides timely drug analysis reporting to the Solicitor. This allows for swift prosecution,
reduced pre-trial inmate population for those jailed on drug charges, and prevents unnecessary drug and collateral
crimes committed by drug offenders while out ofjail on bond for extended periods of time waiting trial. All of the
aforementioned expedites the justice process, which will in turn provide for a maximum public safety at a minimum
expense to the citizens of Lexington County. The grant previously awarded will end June 30, 2005; therefore, the
expenses to continue this program are requested in the general fund.
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NEW PROGRAM
FUND: 1000 DRUG LAB
L.EJ OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. A. - LISTING OF POSITIONS

Full Time Equivalent
Positions General Fund Other Fund Total Grade

Current Staffing Level:
Chemist I 1 0

Totals: 1 1 0

91-10

NEW PROGRAM
FUND: 1000 DRUG LAB
L.EJ OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. A. - LISTING OF POSITIONS

Full Time Equivalent
Positions General Fund Other Fund Total Grade

Current Staffing Level:
Chemist I 1 0

Totals: 1 1 0

91-10



NEW PROGRAM
FUND 1000
LE/OPERATIONS (151200)
FY 2004-05 BUDGET REQUEST Page 1

SECTION V. B. -OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $8,300

The Gas Mass Spectrometer and UV Spectrometer must be serviced several times a year. If the equipment breaks
down, it must be repaired immediately so that the drug lab will be operable at all times.

524100 - VEIIICLE INSURANCE $ 597

Vehicle insurance is required on each County vehicle.

524201 - GENERAL TORT LIABILITY INSURANCE $ 759

General Tort Liability Insurance is required for each person employed by the County. The amount listed as
estimated by County Risk Manager.

525000 -TELEPHONESERVICE $ 240

The telephone line charges are required for the daily operations of the drug lab.

525010 - LONG DISTANCE SERVICE S 0

The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the County any long
distance fees.

525020 - PAGERS AND CELL PHONES S 108

The Chemist is required to have a pager for immediate communication purposes.

525030 -800 MHz RADIO SERVICE CHARGES $ 648

Monthly service is required for the 800 MHz radios used by all certified law enforcement officers for
communication purposes.

525031 - 800 MHz RADIO MAINTENANCE CHARGES $ 100

Radio maintenance fees are required to operate the radios on a 24 hour basis.
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $8,300

The Gas Mass Spectrometer and UV Spectrometer must be serviced several times a year. If the equipment breaks
down, it must be repaired immediately so that the drug lab will be operable at all times.

524100 - VEIIICLE INSURANCE $ 597

Vehicle insurance is required on each County vehicle.

524201 - GENERAL TORT LIABILITY INSURANCE $ 759

General Tort Liability Insurance is required for each person employed by the County. The amount listed as
estimated by County Risk Manager.

525000 -TELEPHONESERVICE $ 240

The telephone line charges are required for the daily operations of the drug lab.

525010 - LONG DISTANCE SERVICE S 0

The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the County any long
distance fees.

525020 - PAGERS AND CELL PHONES S 108

The Chemist is required to have a pager for immediate communication purposes.

525030 -800 MHz RADIO SERVICE CHARGES $ 648

Monthly service is required for the 800 MHz radios used by all certified law enforcement officers for
communication purposes.

525031 - 800 MHz RADIO MAINTENANCE CHARGES $ 100

Radio maintenance fees are required to operate the radios on a 24 hour basis.



SECTION I COUNTY OF LEXITGTON

New Program Request
Fiscal Year - 2005-2006

Fund# 1000

Organization# 151200

Program# 3 Months Pick Up Orig Grant

Object Expenditure
Code Classification

Personnel
510100 Salaries -2- 6.5 PP
510200 Overtime

511112 FICACost

511114 Police Retirement
511120 Insurance Fund Contribution - 2 - 3 months

511130 Workers Compensation
511131 S.C. Unemployment
515600 Clothing Allowance

* Total Personnel

Operating Expenses

521000 Office Supplies

521200 Operating Supplies
521208 Police Supplies
522300 Vehicle Repairs & Maintenance
524100 Vehicle Insurance
524201 General Tort Liability Insurance
525000 Telephone
525010 Long Distance Charges
525020 Pagers and Cell Phones
525030 800 MHz Radio Service Charges
525210 Conference & Meeting Expenses
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing

Total
2005 - 2006

Requested

19,637

0

1,503
2,102

2,880

660

0
400

27,182

0
0
0
0
0
0

120
0

504
324

0

0
0

* Total Operating 948

** Total Personnel & Operating

54000 Small Tools and Minor Equipment
540010 Minor Soflware
All Other Equipment

** Total Capital (From Section H)

*** Total Budget Appropriation

28,130

0
0
0

0

28,130

"I/-is,

SECTION I COUNTY OF LEXITGTON

New Program Request
Fiscal Year - 2005-2006

Fund# 1000

Organization# 151200

Program# 3 Months Pick Up Orig Grant

Object Expenditure
Code Classification

Personnel
510100 Salaries -2- 6.5 PP
510200 Overtime
511112 FICACost

511114 Police Retirement

511120 Insurance Fund Contribution - 2 - 3 months
511130 Workers Compensation
511131 S.C. Unemployment
515600 Clothing Allowance

* Total Personnel

Operating Expenses

521000 Office Supplies

521200 Operating Supplies
521208 Police Supplies
522300 Vehicle Repairs & Maintenance
524100 Vehicle Insurance
524201 General Tort Liability Insurance
525000 Telephone
525010 Long Distance Charges

525020 Pagers and Cell Phones
525030 800 MHz Radio Service Charges
525210 Conference & Meeting Expenses
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing

Total
2005 - 2006

Requested

19,637
0

1,503
2,102
2,880

660
0

400
27,182

0

0
0
0
0
0

120
0

504
324

0
0

0

* Total Operating 948

** Total Personnel & Operating

54000 Small Tools and Minor Equipment
540010 Minor Soflware
All Other Equipment

** Total Capital (From Section H)

*** Total Budget Appropriation

28,130

0
0

0

0

28,130
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FUND 1000
LE/OPERATIONS (151200) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

There is an essential need for Gang Investigators in Lexington County as represented by the statistics over the past
sixteen months. With the additional cases evolving daily and the calls for the gang unit investigators, an additional gang
investigator is necessary to combat the gang problem in the county. The communities concern for gang related
investigations and questions have substantially increased. This is partially due to the dramatic increase in gang related
crimes, and to the media attention given to recent drive-by shootings. The community's "concern" has increasingly
prompted schools, business and community leaders to turn to the Gang Unit for assistance. The case load for the gang
unit investigators has increased so dramatically that they cannot adequately respond to all the gang related incidents
without losing focus, or time, in solving gang related crimes and gathering paramount gang intelligence. With the
increasing case load and calls for gang incidents, the investigators do not have the time to keep up with the input and
record keeping in a timely manner. The daily telephone calls and inquiries concerning gangs have to be prioritized,
especially if a case of significant multitude is being investigated. The information received from these calls is very
valuable and need to be followed up without delay.

Gang existence is prevalent on bridges, walls, sides of buildings, sidewalks, billboards, and even on the Lake Murray
Darn Business establishments and the malls are constantly seeking security and training on gang recognition factors
because they are concerned about the growing popularity of gangs in the areas and the safety of their customers. The
need in Lexington County for gang control is undeniable and the citizens and organizations in the county are constantly
seeking the knowledge and the safety that is provided by law enforcement.

The grant fbnding previously awarded will end March 31, 2006. Therefore, the expenses to continue this program are
requested in the general fluid.

9/-I,
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SECTION III. - PROGRAM OVERVIEW

There is an essential need for Gang Investigators in Lexington County as represented by the statistics over the past
sixteen months. With the additional cases evolving daily and the calls for the gang unitinvestigators, an additional gang
investigator is necessary to combat the gang problem in the county. The communities concern for gang related
investigations and questions have substantially increased. This is partially due to the dramatic increase in gang related
crimes, and to the media attention given to recent drive-by shootings. The community's "concern" has increasingly
prompted schools, business and community leaders to turn to the Gang Unit for assistance. The case load for the gang
unit investigators has increased so dramatically that they cannot adequately respond to all the gang related incidents
without losing focus, or time, in solving gang related crimes and gathering paramount gang intelligence. With the
increasing case load and calls for gang incidents, the investigators do not have the time to keep up with the input and
record keeping in a timely manner. The daily telephone calls and inquiries concerning gangs have to be prioritized,
especially if a case of significant multitude is being investigated. The information received from these calls is very
valuable and need to be followed up without delay.

Gang existence is prevalent on bridges, walls, sides of buildings, sidewalks, billboards, and even on the Lake Murray
Dam. Business establishments and the malls are constantly seeking security and training on gang recognition factors
because they are concerned about the growing popularity of gangs in the areas and the safety of their customers. The
need in Lexington County for gang control is undeniable and the citizens and organizations in the county are constantly
seeking the knowledge and the safety that is provided by law enforcement.

The grant funding previously awarded will end March 31, 2006. Therefore, the expenses to continue this program are
requested in the general fund.



FUND 1000
L.EJ OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total Grade

LE I Operations (1000-151200)
Criminal Investigator 2 0 2 2 13

Totals: 2 0 2 2
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SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fend Total Grade
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Totals: 2 0 2 2
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FUND 1000
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. -OPERATD4G LINE ITEM NARRATIVES

525000 - TELEPHONE $ 120

This account is for telephone and voice mail service charges for 3 months at $20 each line.

525010 - LONG DISTANCE TELEPHONE SERVICE $ 0

The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the County any long
distance fees.

525020 - PAGERS AND CELL PHONES $ 504

The grant investigators are required to carry a pager and a mobile telephone for immediate contact.
Nextels 2 @ $75 Each *3 months = $450.00

Pagers 2 @ $9 Each * 3 months = $54.00

525030 - 800 MHz RADIO SERVICE CHARGES $ 324

The 800 MHz radio fees are required for the operation of 800 MHz radios.
2 radios * $53.97 per month * 3 months.

qi-z

FUND 1000
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST

SECTION V. B. -OPERATDG LINE ITEM NARRATIVES

525000 -TELEPHONE S 120

This account is for telephone and voice mail service charges for 3 months at $20 each line.

525010 - LONG DISTANCE TELEPHONE SERVICE S 0

The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the County any long
distance fees.

525020 - PAGERS AND CELL PHONES S 504

The grant investigators are required to carry a pager and a mobile telephone for immediate contact.
Nextels 2 @ $75 Each *3 months = $450.00

Pagers 2 @ $9 Each * 3 months = $54.00

525030 - 800 MHz 1kDIO SERVICE CHARGES S 324

The 800 MHz radio fees are required for the operation of 800 MHz radios.
2 radios * $53.97 per month * 3 months.
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COUNTY OF LEXINGTONI GENERALFUND
Annual Budget

Fiscal Year - 2 005-06
Fund: 1000
Division: Law Enforcement
Organization: 151250 - School Crossing Guards

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510300 PartTime - 48-LS (12.00 - FTE) 148,590 72,983 153,342 157,874
511112 FICA Cost 11,368 5,583 11,999 12,077
511113 StateRetirement 8,751 4,273 10,505 12,156
511130 Workers Compensation 5,446 2,579 5,149 5,510
511131 S.C. Unemployment 1,477 715 0 0
511213 State Retirement - Retiree 1,418 723 0 500

* Total Personnel 177,050 86,856 180,995 188,117 0 0

Operating Expenses
520204 School Crossing Guards 46,546 0 51,477 53,347
521209 School Patrol Supplies 475 0 4,673 4,673

524201 General Tort Liability Insurance 630 243 498 1,159
525100 Postage 355 182 404 450

* Total Operating 48,006 425 57,052 59,629 0 0

** TotalPersonnel & Operating 225,056 87,281 238,047 247,746 0 0

Capital

** Total Capital 0 0 0 0 0 0

TotaJ Budget Appropriation 225,056 87,281 238,047 247,746 0 0

COUNTY OF LEXINGTONI GENERALFUND
Annual Budget

Fiscal Year - 2005-06
Fund: 1000
Division: Law Enforcement
Organization: 151250 - School Crossing Guards

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510300 PartTime - 48-LS (12.00 - FTE) 148,590 72,983 153,342 157,874
511112 FICACost 11,368 5,583 11,999 12,077
511113 State Retirement 8,751 4,273 10,505 12,156
511130 WorkersCompensation 5,446 2,579 5,149 5,510
511131 S.C. Unemployment 1,477 715 0 0
511213 State Retirement - Retiree 1,418 723 0 500

* Total Personnel 177,050 86,856 180,995 188,117 0 0

Operating Expenses
520204 School Crossing Guards 46,546 0 51,477 53,347
521209 School Patrol Supplies 475 0 4,673 4,673
524201 General Tort Liability Insurance 630 243 498 1,159
525100 Postage 355 182 404 450

* Total Operating 48,006 425 57,052 59,629 0 0

** Total Personnel & Operating 225,056 87,281 238,047 247,746 0 0

Capital

** Total Capital 0 0 0 0 0 0

TotaJ Budget Appropriation 225,056 87,281 238,047 247,746 0 0



FUND 1000
LE/SCHOOL CROSSiNG GUARDS (151250)
FY 2005-06 BUDGET REQUEST

SECTION ifi. - PROGRAM OVERVIEW

School Crossing Guards ensure the safety of our children during arrival and departure from school.

q2-a
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FUND 1000
SCHOOL CROSSING GUARDS (151250)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. A. -LISTDG OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total Grade

School Crossing Guards:
School Crossing Guards N/A 12 12 P/T— US
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FUND 1000
SCHOOL CROSSING GUARDS (151250)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. A. -LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total Grade

School Crossing Guards:
School Crossing Guards N/A 12 12 PIT— US
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FUND 1000
L.E./15 1250 SCHOOL CROSSING GUARDS
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LllE ITEM NARRATIVES

520204 - SCHOOL CROSSING GUARDS $53,347

The fees paid to the City of Cayce and the City of West Columbia to cover the expenses of the school crossing
guards.

521209 - SCHOOL PATROL SUPPLIES $4673

School patrol supplies such as vests, signs, lights, uniforms, batteries and other safety equipment is required for the
school crossing guards to be visible for the safety of the children and for awareness purposes of citizens.

524201 -GENERAL TORT INSURANCE $1159

Insurance is paid according to County policy for each employee at the rate quoted by the County Risk Manager.

525100 —POSTAGE $ 450

Postage is required for the bi-weekly mailing of the payroll deposit check amounts to the school crossing guards.
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SECTION V. B. - OPERATING LllE ITEM NARRATIVES

520204 - SCHOOL CROSSING GUARDS $53,347

The fees paid to the City of Cayce and the City of West Columbia to cover the expenses of the school crossing
guards.

521209 - SCHOOL PATROL SUPPLIES $4673

School patrol supplies such as vests, signs, lights, uniforms, batteries and other safety equipment is required for the
school crossing guards to be visible for the safety of the children and for awareness purposes of citizens.
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Insurance is paid according to County policy for each employee at the rate quoted by the County Risk Manager.

525100 —POSTAGE $ 450

Postage is required for the bi-weekly mailing of the payroll deposit check amounts to the school crossing guards.



Lexington County Sheriffs Department 
Estimated Cost for 2005/2006 
School Crossing Guards 

Total Rcvenue to Bill Out does not includc payment wc must makc to City of W. Cola. And City of Caycc. 
Thc 1/2 administrativc fcc paid to rhc Ciucs of West Columbia and Caycc was agreed upon in a confract by pnor adimnistration An agrecmcnt was made to givc Caycc and West Columbia an amount to covcr thcir adzninistrativc cxpnIscs. It was cstimatcd thcir cxpcnsc would bc 50% of our adininistrutivc cxpcnscs. 

Number School Hours Total Hours Total 
of Days Worked Worked Hourly Pay Salary 

Guards Per Year Per Day Per Year Rate Charged FICA 7.65% SCRS - 7.7/. W/C - 3.49/. 

$ 6,766.04 
$ 20,298.11 
$ 4,510.69 
$ 31,574.83 

General 
Tort 

$50.OOIVr./FTE 

Prorate(I8odays) 

Hourly 
Rate 

Charged 
Total Per 

Fringes District 

TOTAL 
Salary & 
Fringe 

Charged to Yearly 
School District Contracts 

S 517.60 $ 520.98 $ 236.13 S 24.66 $ 1,299.38 14.89 $ 8,065.41 
S 1,552.81 $ 1,562.95 $ 708.40 S 147.95 $ 3,972.1! 14.89 $ 24,270.21 
5 345.07 $ 347.32 $ 157.42 $ 24.66 $ 874.47 14.89 $ 5,385.16 

$ 5 2,415.47 $ 2,431.26 $ 1,101.96 $ 197.26 $ 6,145.96 

Estimated 
Administrative 

Fee Estlmattd 
($250.57/guard) Equipment 

Postage (Attachment A) (Attachment B) 

5 9,021.38 5 690.14 5 694.65 5 314.85 5 49.32 $ 1,748.94 
5 11,276.73 $ 862.67 5 868.31 5 393.56 5 49.32 $ 2,173.85 

5 147.95 

5 11.54 $ 

S 69.23 $ 
$ 11.54 $ 

$ 92.31 $ 

District I 
I 180 3.0 540.0 12.529695 
6 180 1.5 1,620.0 12.529695 
I 180 2.0 360.0 12.529695 

DIstrict 1 Total 8 2,520.0 

District 2 
1 180 1.5 270.0 12.529695 
2 180 2.0 720.0 12.529695 
2 180 2.5 900.0 12.529695 
5 1,890.0 

Conflicts: 
W. Colt 6 180 1.5 1,620.0 
Cayce 6 80 1.5 1,620.0 

12 - 3,240.0 

Dlstrtct 2 Total 17 5,130.0 

District 3 
I 80 1.5 270.0 12.529695 

%k 
2 180 2.0 720.0 12.529695 

Dlitrlct3 Total 3 99oo 

t,.,3 District 5 
4 180 1.5 1,080.0 12.529695 

11 180 2.0 3,960.0 12.529695 

U\ 
4 180 3.0 2,160.0 12.529695 

Dlflrlct S Total 19 7,200.0 

Grand Total 47 15,M0.0 

Total Rcvcnuc 

Estimated Contn.ct Amounts: 
Guards Days Hours 

City of W. Cola. 6 80 1.5 1620 12.529695 

CIty of Cayce 6 180 1.5 1620 12.529695 

Total 12 3240 

850.57 $ 
5,103.42 $ 

850.57 $ 

6,804.56 $ 

133.51 $ 
801.06 $ 
133.51 $ 

1,062.08 $ 

14.89 5 4,045.04 
14.89 5 10,770.32 
14.89 S 13,450.58 

14.89 
14.89 

5 23,681.12 $ 1,811.61 $ 1,823.45 $ 826.47 $ 419.18 $ 4,584.81 

Estimated 
Dlstrtct 

Cost 

9,061.03 
30,243.93 

6,380.78 
45,685.74 

4,989.15 
12,658.56 
15,338.81 
32,986.53 

$ 11.54 $ 799.07 5 133.51 $ 
$ 23.08 $ 1,598.14 5 267.02 $ 
S 23.08 5 1,598.14 5 267.02 $ 

$ 3,383.02 $ 258.80 5 260.49 S 118.07 5 24.6 5 662.02 
5 9,021.38 $ 690.14 $ 694.65 $ 314.85 S 49.32 $ 1,748.94 
5 12,404.40 $ 948.94 $ 955.14 $ 432.91 $ 73.97 $ 2,410.96 

$ 24,121.80 
$ 24,121.80 $ 

5 2,397.2! 
- 5 2,397.21 

- $ 26,519.01 
- $ 26,519.01 

5 49,617.59 S 3,795.75 $ 3,820.55 5 1,731.65 5 271.23 S 9,619.19 
5 27,064.14 5 2,070.4! S 2,083.94 5 944.54 $ 98.63 5 5,197.51 
5 90,213.80 $ 6,901.36 $ 6,946.46 $ 3,148.46 5 46t49 $ 17,464.77 

14.89 $ 28,265.93 $ 48,243.60 $ 57.69 $ 8,789.77 $ 667.55 $ 86,024.55 

S 11.54 5 799.07 5 133.51 $ 4,989.15 
$ 23.08 $ 1,598.14 $ 267.02 $ 12,658.56 - $ 34.62 $ 2,397.21 $ 400.53 $ 17,647.71 

14.89 $ 4,045.04 
14.89 S 10,770.32 

$ 14,815.36 $ 

14.89 5 16,180.14 
14.89 5 59,236.78 
14.89 $ 32,261.66 

$ 107,678.58 

$157,874.16 $ 12,077.37 $ 12,156.31 $ 5,509.81 $ 1,158.90 $ 30,606.50 

General 
Tort Total 

Salary FICA - 7.65% SCRS - 7.7% W/C - 4.8% $50 Per FTE Fringe 
$ 20,298.11 $ 1,552.8! S 1,562.95 5 974.31 $ 147.95 5 4,238.0! 

S 20,298.11 $ 1,552.81 $ 1,562.95 $ 974.3! 5 147.95 $ 4,238.0! 

5 46.15 
S 126.92 
$ 46.15 
$ 219.23 S - 

S 

S 

S 

3,196.28 $ 
8,789.77 $ j28 $ 

15,182.33 $ 

14.89 $ 188,480.66 $ 48,243.60 $ 403.85 $ 33,173.87 $ 4,672.85 $ 274,974.83 

534.04 $ 19,956.62 
1,468.6! $ 69,622.08 

534.04$ 36,038.13 
2,536.69 $ 125,616.83 

5 40,596.21 $ 3,105.61 $ 3,125.91 $ 1,948.62 $ 295.90 $ 8,476.03 

Total 
Salary 

Contract 

50% 
or 

Estlmattd Total 

14.89 $ 24,121.80 5 2,551.71 
Equipment 

- 
Contract 

$ 26,673.51 

14.89 $ 24,121.80 5 2,551.71 - $ 26,673.51 

5 48,243.60 $ 5,103.42 0.00 $ 53,347.02 

Lexington County Sheriffs Department 
Estimated Cost for 2005/2006 
School Crossing Guards 

I 80 1.5 270.0 12.529695 
2 180 2.0 720.0 12.529695 

District 3 Total 3 990.0 

4 180 1.5 1,080.0 12.529695 
II 180 2.0 3,960.0 12.529695 
4 180 3.0 2,160.0 82.529695 

DIstrictS Total 19 7,200.0 

Grand Total 47 15,040.0 

Total Revenue 

Estimated Contract Amountr 
Guards Days Hours 

City ofW. Cola. 6 180 1.5 1620 12.529695 

CIty of Cayce 6 100 1.5 1620 12.529695 

Total 12 3240 

14.89 4,045.04 
14.89 S 10,770.32 

5 14,818.36 S 

14.89 $ 
14.89 5 
14.89 

Contract 
14.09 S 24,121.80 

14.89 S 24,121.80 

5 11.54 5 799.07 5 133.51 $ 4,989.15 
S 23.00 S 1,590.14 5 267.02 $ 12,650.56 - $ 34.62 $ 2,397.21 $ 400.53 $ 17,647,71 

50% 
or 

Adruin. Fe 
$ 2,551.71 

a 274,974.Bi 

5 2,551.71 - S 26,673.81 

Total Revenue to Bill Out does not include payment we mast make to City of W. Cola. And City of Cuycc. 
The 1/2 ad,mrnstrutsve fee paid to the Cites of Wcst Colombia and Cuycc was ogreed opon in a contract by pnor ndamnistrutson An ageumtsetsl was muds to give Cayco and West Columbia an amount to cover their administrative eopmses. It was estimated their eopense would be 5015 of out administrative eopenses. 

Number School Hours Total Hours Total 
of Days Worked Worked Hoarty Pay Salary 

Guards Per Year Per Day Per Year Rote Charged FICA 7.65% SCIOS - 7.7% WIC - 3.490. 

$ 6,766.04 
$ 20,298.11 
$ 4,510.69 
5 31,874.83 

General 
Tort 

S50.OOIYrJFTE 

Prorate(l8odays) 

Hourly 
Rate 

Charged 
Total Per 

Fringes District 

TOTAL 
Salary & 
Fringe 

Charged to Yearly 
School District Contracts 

5 517.60 S 520.98 $ 236.13 5 24.66 $ 1,299.38 14.89 S 8,065.41 
$ 1,552.81 $ 1,562.95 5 708.40 $ 147.95 $ 3,972.11 14.09 $ 24,270.21 
$ 345.07 S 347.32 $ 157.42 $ 24.66 S 874.47 14.89 S 5,385.16 

5 5 2,418.47 5 2,431.26 5 1,101,96 S 197.26 5 6,145,96 

District I 
I 180 3.0 540.0 12.529695 
6 180 1.5 1,620.0 12.529695 
I 180 2.0 360.0 12.529695 

DIstrict I Total 0 2,520.0 

District 2 
I 100 1.5 270.0 12.529695 
2 180 2.0 720.0 12.529695 
2 180 2.5 900.0 12.529695 
8 1,890.0 

Contracts: 
W. Cola. 6 ISO 1.5 1,620.0 
Cnyce 6 80 1.5 1,620.0 

sc,.,,,a 3,240.0 

DIstrictS Total 17 0,130.0 

District 3 

District 5 

Eutlmated 
Adminiutralive 

Fee EstImated 

($850.57/guard) Equipment 
Poutage (Attachment A) (Attachment B) 

5 9,021.38 $ 690.14 $ 694.65 $ 314.05 S 49.32 S 1,740.94 
$ 11,276.73 S 862.67 S 868.31 $ 393.56 $ 49.32 S 2,173.85 

$ 147.95 

$ 11.54 S 

$ 69.23 5 
S 11.54 S 

S 92.31 S 

850.57 5 
5,103.42 S 

850.57 5 

6,804.56 $ 

4.89 $ 4,045.04 
14.89 $ 10,770.32 
14.89 $ 13,450.50 

133.51 $ 
801.06 $ 
133.51 $ 

1,060.08 $ 

5 23,601,12 $ 1,811,61 S 1,823.45 5 826.47 5 419.18 5 4,884.81 

Eslimated 
Dtutrtct 

Cast 

9,061.03 
30,243.93 

6,300.78 
45,605.74 

4,989.18 
12,658,56 
15,330.01 
32,906,53 

S 11.54 $ 799.07 $ 133.51 $ 
S 23.08 S 1,590.14 $ 267.02 $ 
$ 23.08 $ 1,598.14 $ 267.02 $ 

$ 3,383.02 S 258.80 S 260.49 $ 118.07 S 24.66 $ 662.02 
$ 9,021.38 $ 690.14 S 694.65 S 314.85 $ 49.32 S 1,748.94 
5 12,404.40 $ 948.94 $ 958.14 $ 432.91 $ 73.97 5 2,410.96 

14.89 S 24,121.80 $ 2,397.21 - $ 26,819.01 
14.89 S 24,121.80 S - $ 2,397.21 - $ 26,519.01 

14.09 S 28,265,93 $ 40,243.60 S 57.69 $ 

$ 49,617.59 $ 3,795.75 S 3,820.55 $ 1,731.65 $ 271.23 $ 9,619.19 
$ 27,064.14 $ 2,070.41 $ 2,083.94 $ 944.54 S 98.63 $ 5,197.51 
5 90,213.80 5 6,901.36 5 6,946.46 5 3,148.46 5 460.49 $ 17,464.77 

8,709.77 667.88 06,024.55 

16,180.14 
59,236.78 
32,261.66 

107,678.58 

S 187,874.16 5 12,077.37 5 12,106.31 5 5,809.81 5 1,158.90 5 30,606.50 

General 
Tort Total 

Sntnry FICA - 7.650. SCRS - 7.7% W/C - 4.8'.'. S50 Per FTF Fringe 
$ 20,298.11 $ 1,552.81 $ 1,562.95 $ 974.31 S 147.95 $ 4,238.01 

$ 20,298.11 $ 1,552.81 S 1,562.95 S 974.31 $ 147.95 S 4,230.01 

$ 46.15 
$ 126.92 
S 46.15 
$ 219.23 S - 

$ 
$ 
$ 

3,196.28 S 

8,789.77 $ 28 $ 

15,152.33 $ 

14.89 $ 185,450.66 $ 48,243.60 5 403.55 $ 33,173.87 $ 4,672.85 $ 274,974.53 

534.04 $ 19,906.62 
1,468.61 $ 69,622.08 

534.04 $ 36,035.13 
2,536.69 $ 125,616.83 

Total 
Satary 

5 40,896.21 5 3,108.61 $ 3,125.91 5 1,940.62 5 295.90 5 8,476.03 

EstImated Total 

Eqnlpment Contract 
- $ 26,673.51 

5 45,243.60 $ 5,103.42 0.00 $ 53,347.02 



Secretary Sergeant 
F1CA 7.6500% 7.6500% 
Retirement 7.7000% 10.7000% 
W/C 0.2700% 3.4900% 
General Tort per year $ 24.00 $ 759.00 

Admin. 
Total Fee 

Billable Per Guard 
LifelHealth Admin. Per Year 

General Insurance Fee 47Guards 
Tort $5760/Yr. Subtotal 40% All Districts 

24.00 $ 6,000.00 $ 38,440.41 $ 15,376.17 $ 327.15 
759.00 $ 6,000.00 $ 61,501.71 $ 24,600.68 $ 523.42 
783.00 $ 12,000.00 $ 99,942.13 $ 39,976.85 $ 850.57 

Note: The administrative fee is calculated for all school crossing guards. The total number of guards is 47 which includes the 6 City of Cayce contract guards and 6 City of West Columbia 
contract guards. 

2/1/2005 NOTE: No new salary approved by County Council at this time; therefore, instructed to increase salary by 3%. 

Sch. Crossing Guard Salary 05/06 12.16475217 Per Hour 
0.364942565 

Estimated salary for 06/07 1232969474 Per Hour 

Attachment A 
Administrative Fee Calculation 

Annual Worker's 
Salary FICA Retirement Compensation 

Secretary $ 28,03000 $ 2,144.30 $ 2,158.31 $ 83.81 $ 
MasterTrafficDeputy 
Total 

$ 44,930.00 $ 3,437.15 $ 4,807.51 $ 1,568.06 $ 
S 72,960.00 S 5,581.44 S 6.965.82 S 1.651.87 S 

Attachment A 
Administrative Fee Calculation 

Secretary Sergeant 
F1CA 7.6500% 7.6500% 
Retirement 7.7000% 10.7000% 
W/C 0.2700% 3.4900% 
General Tort per year $ 24.00 $ 759.00 

Admin. 
Total Fee 

Billable Per Guard 
Lifelllealth Admin. Per Year 

Annual Worker's General Insurance Fee 47Guards 
Salary FICA Retirement Compensation Tort $5760/Yr. Subtotal 40% All Districts 

Secretary $ 28,030.00 $ 2,144.30 $ 2,158.31 $ 83.81 $ 24.00 $ 6,000.00 $ 38,440.41 $ 15,376.17 $ 327.15 
MasterTrafficDeputy $ 44,930.00 $ 3,437.15 $ 4,807.51 $ 1,568.06 $ 759.00 $ 6,000.00 $ 61,501.71 $ 24,600.68 $ 523.42 
Total $ 72,960.00 $ 5,581.44 $ 6,965.82 $ 1,651.87 $ 783.00 $ 12,000.00 $ 99,942.13 $ 39,976.85 $ 850.57 

Note: The administrative fee is calculated for all school crossing guards. The total number of guards is 47 which includes the 6 City of Cayce contract guards and 6 City of West Columbia 
contract guards. 

2/1/2005 NOTE: No new salary approved by County Council at this time; therefore, instructed to increase salary by 3%. 

Sch. Crossing Guard Salary 05/06 12.164752 17 Per Hour 
0.364942565 

Estimated salary for 06/07 12.52969474 Per Hour 



Attachment B 

Supply Estimate Per Guard 

Equipment Quantity Unit Price Total Price 
Vest 1 14.99 $ 14.99 

Stop Sign 1 18.99 18.99 
Strobe Light 1 18.75 18.75 
Flashlight 1 7.5 7.50 
Rainsuit 1 9.77 9.77 
Jacket 1 29.99 29.99 

Cap 1 12.99 12.99 
Gloves 1 2.99 2.99 
Whistle 1 4.66 4.66 
Batteries D 6 0.62 3.72 
Batteries AA 8 0.35 2.80 
Subtotal $ 127.15 
5% Sales Tax 6.36 
Total Estimated Cost $ 133.51 

Attachment B 

Supply Estimate Per Guard 

Equipment Quantity Unit Price Total Price 
Vest 1 14.99 $ 14.99 

Stop Sign 1 18.99 18.99 
Strobe Light 1 18.75 18.75 
Flashlight 1 7.5 7.50 
Rainsuit 1 9.77 9.77 
Jacket 1 29.99 29.99 

Cap 1 12.99 12.99 
Gloves 1 2.99 2.99 
Whistle 1 4.66 4.66 
Batteries D 6 0.62 3.72 
Batteries AA 8 0.35 2.80 
Subtotal $ 127.15 
5% Sales Tax 6.36 
Total Estimated Cost $ 133.51 



SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2004-05

Fund: 1000
Division: Law Enforcement
Organization: 151300 - Jail Operations

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages - 112 3,278,204 1,644,096 3,614,552 3,659,692
510199 Special Overtime 335,488 249,950 358,000 200,000
510200 Overtime 14,674 7,462 16,000 7,750
510300 PartTime-1 -PT/5-LS(3.25-FTE) 94,273 52,122 112,710 168,416
511112 FICA Cost 273,058 143,695 308,768 308,744
511113 State Retirement 7,737 3,810 8,682 15,863

511114 PoliceRetirement 348,015 181,416 389,822 409,794
511120 Insurance FundContribution-111 610,560 319,680 639,360 639,360
511130 Workers Compensation 131,427 66,809 133,898 129,301

511131 S.C. Unemployment 6,533 855 0 0

511213 State Retirement - Retiree 1,524 826 1,641 0
511214 Police Retirement - Retiree 33,220 18,870 42,119 0

* Total Personnel 5,134,713 2,689,591 5,625,552 5,538,920 0 0

Operating Expenses
520100 Contracted Maintenance 28,203 11,929 49,808 26,980

520200 Contracted Services 15,036 4,816 12,650 14,220

520202 Medical Service Contract 1,032,689 637,500 1,337,964 1,517,560

520203 Food Service Contract 663,815 332,672 656,814 717,453
520207 SLED Terminal Contract 900 335 900 780

520215 Housing of Juveniles 40,188 23,213 48,000 56,400
520230 Pest Control 2,360 1,920 3,720 4,440
520300 Professional Services 3,618 0 1,000 1,000

520702 Technical Currency & Support 16,142 16,619 19,080 23,793

520703 Computer Hardware Maintenance 0 0 0 0
521000 Office Supplies 10,512 5,679 14,000 14,000

521100 Duplicating 5,480 6,406 4,800 12,840

521200 Operating Supplies 94,581 37,862 115,000 101,700
521208 Police Supplies 7,519 0 8,000 4,000
521300 Food Supplies 3,935 3,165 8,000 7,200
521400 Health Supplies 9,711 4,463 10,300 11,000

522000 Building Repairs & Maintenance 37,104 30,467 48,000 60,000

522200 Small Equipment Repairs & Maintenance 22,121 8,023 35,000 35,800
522300 Vehicle Repairs & Maintenance 8,239 2,615 11,280 9,000
524000 Building Insurance 11,089 6,627 13,916 14,361
524100 Vehicle Insurance - 12 6,300 3,180 6,516 7,164
524201 General Tort Liability Insurance 60,459 35,637 76,492 78,401
524202 Surety Bonds 0 0 0 1,106

525000 Telephone 10,398 5,588 12,360 12,390
525010 LongDistance Charges 1,515 809 1,410 0
525020 Pagers and Cell Phones 5,097 2,412 6,532 5,510
525030 800 MHz Radio Service Charges - 19 6,948 4,575 12,003 12,305
525031 800 M}Iz Radio Maintenance Charges - 19 1,712 1,223 1,736 1,186
525050 SLED Telecommunication Charges 8,952 3,567 8,620 6,900
525210 Conference & Meeting Expenses 9,961 2,169 12,000 6,000
525230 Subscriptions, Dues, & Books 3,384 3,959 6,500 5,500
525331 Utilities - Law Enf Ctr. 64,687 38,223 68,400 77,868
525363 Utilities - New Jail 142,282 64,080 152,490 135,342

'93-,

SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2004-05

Fund: 1000
Division: Law Enforcement
Organization: 151300- Jail Operations

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages - 112 3,278,204 1,644,096 3,614,552 3,659,692
510199 Special Overtime 335,488 249,950 358,000 200,000
510200 Overtime 14,674 7,462 16,000 7,750
510300 Part Time - 1 - PT/5-LS (3.25 - FTE) 94,273 52,122 112,710 168,416
511112 FICA Cost 273,058 143,695 308,768 308,744
511113 State Retirement 7,737 3,810 8,682 15,863
511114 Police Retirement 348,015 181,416 389,822 409,794
511120 InsuranceFundContribution-111 610,560 319,680 639,360 639,360
511130 Workers Compensation 131,427 66,809 133,898 129,301
511131 S.C. Unemployment 6,533 855 0 0
511213 State Retirement - Retiree 1,524 826 1,641 0
511214 PoliceRetirement-Retiree 33,220 18,870 42,119 0

* Total Personnel 5,134,713 2,689,591 5,625,552 5,538,920 0 0

Operating Expenses
520100 Contracted Maintenance 28,203 11,929 49,808 26,980
520200 Contracted Services 15,036 4,816 12,650 14,220
520202 Medical Service Contract 1,032,689 637,500 1,337,964 1,517,560
520203 Food Service Contract 663,815 332,672 656,814 717,453
520207 SLED Terminal Contract 900 335 900 780
520215 Housing of Juveniles 40,188 23,213 48,000 56,400
520230 Pest Control 2,360 1,920 3,720 4,440
520300 Professional Services 3,618 0 1,000 1,000
520702 Technical Currency & Support 16,142 16,619 19,080 23,793
520703 Computer Hardware Maintenance 0 0 0 0
521000 Office Supplies 10,512 5,679 14,000 14,000
521100 Duplicating 5,480 6,406 4,800 12,840
521200 Operating Supplies 94,581 37,862 115,000 101,700
521208 Police Supplies 7,519 0 8,000 4,000
521300 Food Supplies 3,935 3,165 8,000 7,200
521400 Health Supplies 9,711 4,463 10,300 11,000
522000 Building Repairs & Maintenance 37,104 30,467 48,000 60,000
522200 Small Equipment Repairs & Maintenance 22,121 8,023 35,000 35,800
522300 Vehicle Repairs & Maintenance 8,239 2,615 11,280 9,000
524000 Building Insurance 11,089 6,627 13,916 14,361
524100 Vehicle Insurance - 12 6,300 3,180 6,516 7,164
524201 General Tort Liability Insurance 60,459 35,637 76,492 78,401
524202 SuretyBonds 0 0 0 1,106
525000 Telephone 10,398 5,588 12,360 12,390
525010 LongDistance Charges 1,515 809 1,410 0
525020 Pagers and Cell Phones 5,097 2,412 6,532 5,510
525030 800 MHz Radio Service Charges - 19 6,948 4,575 12,003 12,305
525031 800 M}Iz Radio Maintenance Charges - 19 1,712 1,223 1,736 1,186
525050 SLED Telecommunication Charges 8,952 3,567 8,620 6,900
525210 Conference & Meeting Expenses 9,961 2,169 12,000 6,000
525230 Subscriptions, Dues, & Books 3,384 3,959 6,500 5,500
525331 Utilities - Law Enf. Ctr. 64,687 38,223 68,400 77,868
525363 Utilities - New Jail 142,282 64,080 152,490 135,342

'93-,



SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2 004-05

Fund: 1000
Division: Law Enforcement
Organization: 151300 - Jail Operations

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Contd Operating Expenditures:

525364 Utilities - Jail Electric Gate 195 98 202 202
525366 Utilities - Detention PODS 167,673 86,710 169,536 179,000
525389 Utilities - Judicial Center 4,495 5,455 12,000 14,900
525400 Gas, Fuel & Oil 9,917 6,701 8,700 11,600
525600 Uniforms & Clothing 21,096 8,161 30,000 30,000
525601 Inmate Clothing 21,875 2,943 35,000 25,000
526500 Licenses & Permits 0 16 200 200
527030 Inmate Compensation 16,484 7,560 18,000 18,000
538000 Claims & Judgments (Litigation) 0 0 0 5,000

* Total Operating 2,576,672 1,417,377 3,036,929 3,266,101 0 0

** Total Personnel & Operating 7,711,385 4,106,968 8,662,481 8,805,021 0 0

Capital
540000 Small Tools & Minor Equipment: 2,304 472 5,000 5,000

All Other Equipment 30,774 3,092 6,625 0

** Total Capital 33,078 3,564 11,625 5,000 0 0

*** Total Budget Appropriation 7,744,463 4,110,532 8,674,106 8,810,021 0 0

q3-z

SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2 004-05

Fund: 1000
Division: Law Enforcement
Organization: 151300 - Jail Operations

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Contd Operating Expenditures:

525364 Utilities - Jail Electric Gate 195 98 202 202
525366 Utilities - Detention PODS 167,673 86,710 169,536 179,000
525389 Utilities - Judicial Center 4,495 5,455 12,000 14,900
525400 Gas, Fuel & Oil 9,917 6,701 8,700 11,600
525600 Uniforms & Clothing 21,096 8,161 30,000 30,000
525601 Inmate Clothing 21,875 2,943 35,000 25,000
526500 Licenses & Permits 0 16 200 200
527030 Inmate Compensation 16,484 7,560 18,000 18,000
538000 Claims & Judgments (Litigation) 0 0 0 5,000

* Total Operating 2,576,672 1,417,377 3,036,929 3,266,101 0 0

** Total Personnel & Operating 7,711,385 4,106,968 8,662,481 8,805,021 0 0

Capital
540000 Small Tools & Minor Equipment: 2,304 472 5,000 5,000

All Other Equipment 30,774 3,092 6,625 0

** Total Capital 33,078 3,564 11,625 5,000 0 0

*** Total Budget Appropriation 7,744,463 4,110,532 8,674,106 8,810,021 0 0

q3-z



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: (IF/County Ordinary
Organization # 151300 Organization Title: LE/Jail Operations
Program # Program Title: ______________________________________

BUDGET
2004-05

Requested

Item Description Amount

540000 Small Tools and Minor Equipment 5,000

** Total Capital (Transfer Total to Section I and II) 5,000

'/3-3

SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: GFlCounty Ordinary
Organization # 151300 Organization Title: LE/Jail Operations
Program # Program Title: _______________________

BUDGET
2004-05

Requested

ftem Description Amount

540000 Small Tools and Minor Equipment 5,000

** Total Capital (Transfer Total to Section I and 11) 5,000

'/3-3



FUND 1000

LE/JAIL OPERATIONS (151300) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Jail operations provide the incarceration of persons arrested pending adjudication by a court of law. The priniary
service objective of Detention is to ensure the safety of the citizens of Lexington County by providing a safe and
secure facility for individuals pending trial. The Detention organization provides for the day-to-day operations of the
facility to include intake and booking, prisoner transportation, and inmate services. The organization provides
medical services, mental health services, food services, and maintains religious services for inmates.

'/3-4,

FUND 1000
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SECTION III. - PROGRAM OVERVIEW

Jail operations provide the incarceration of persons arrested pending adjudication by a court of law. The priniary
service objective of Detention is to ensure the safety of the citizens of Lexington County by providing a safe and
secure facility for individuals pending trial. The Detention organization provides for the day-to-day operations of the
facility to include intake and booking, prisoner transportation, and inmate services. The organization provides
medical services, mental health services, food services, and maintains religious services for inmates.
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FUND 1000
LE/DETENTION (151300)
FY 2005-06 BUDGET REQUEST

SECTION IV.D. - SERVICE LEVELS

The service levels for the Detention Center are maintained on a yearly basis. The statistics below are for year 2004.

Average Jail Population 741
Calls for Service 104,950
Population 228,691
Number of Warrants Issued 12,629
Number of Warrants Served 9,662
Number of Arrests by LCSD 4,076

Jail Population change 200 1-2004 increased by 30%
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SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total Grade

Law EnforcementJJail:
Director of DetentionlJudicial Services 1 1 1 23
Captain 1 1 1 22
Lieutenant 3 3 3 17
Sergeant 1 1 1 16
Master Deputy 1 1 1 13
Sergeant Classification 1 1 1 13
Sergeant Jail 8 8 8 13
Master Correctional Officer 4 4 4 12

Deputy 10 10 10 10-12
Maintenance Assistant III / Law Enf 1 1 1 10
Correctional Officer 78 78 78 9-11
Correctional Officer 1 0.5 0.5 9-P/T
Secretaryl 1 1 1 6
Bailiff N/A 10 10 L/S-P/T

Totals: 111 120.5 0 120.5
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENAJ4CE $26,980

Maintenance agreements are required to maintain the operations of equipment in the detention facility.

Washers & Dryers (maintenance) $ 7,500
Gate System $ 3,000
Elevator System $ 3,600
Fire & Security Maintenance $ 2,380
Door System $ 1,500
Extinguishers & Kitchen Hood System $ 3,000
Internal and External Jail Camera Security System (maintenance) $ 6,000

520200 — CONTRACTED SERVICES $14,220

Contracts for waste removal and pest control.
Radiation Monitoring for Courthouse X Ray Machines 12 mo. * $25 $ 300
Medical Waste 12 mo. * $250 $3,000
Termite Bond Renewal #1126 & 316 Yearly $3,000
Green Box 12 mo. * $660 $7,920

520202 - MEDICAL SERVICE CONTRACT $1,517,560

This contract is to provide medical services for inmates.

Basic annual costs $1,467,560
Estimated catastrophic cases $ 50,000

520203 - FOOD SERVICE CONTRACT $717,453

This contract is to provide food services for inmates.

750 * $0.790 current per meal cost * 3 meals per day * 183 days per year $325,282.50
800 * $0779 current per meal cost * 3 meals per day * 182 days per year $340,267.20
Trustees 60 * $0.790 per meal cost * 3 meals per day * 365 days per year $ 51,903.00

520207 NCIC CONNECTION CHARGES $780

Contracted cost for access to South Carolina Law Enforcement Agency database. $65.00 * 12 months = $780.

4/3-7
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520215 —HOUSING OF JUVENILES $56,400

In accordance with the Juvenile Detention ACT (R700-S 1485), effective January 1, 1993, juveniles may not be
detained in adult jails or lock-ups. The Department of Youth Services will house these juveniles for the Lexington
County Sheriff's Department. The amount budgeted is only an estimated cost of $4,700 per month *12 months =
$56,400 per year.

520230 - PEST CONTROL $4,440

Monthly pest control services are necessary to maintain DHEC standards for detention center. The estimated cost
per month is $295 * 12 months for jail kitchen +$150 * 6 months for housing units = $4,000 per year.

520300 — PROFESSIONAL SERVICES S1,000

For expenditures which are not covered under the medical service contract for inmates and emergency room
expenses incuned for inmates before booking. This account will also cover costs of psychological debriefmg needed
for employees.

Psychological Debriefmg for Employees $1,000

520702 - TECHNICAL CURRENCY & SUPPORT $23,793

Software maintenance agreements are required to maintain operation of software.
Networking Software ( Progress) Existing Software $ 5,671

(Based on Quote from Progress)
New Progress Software $ 1,200
Jail Management System Software $ 6,230
Livescan Software $10,692

521000 — OFFICE SUPPLIES S14,000

Forms, calendars, paper, toner, etc. will be purchased from this account. The amount budgeted is based on six
months average with a projection of the same for the remaining six months.

Standard office supplies $7,500
Printer Cartridges $6,500

521100 — DUPLICATING $12,840

Training materials, booking information and other information as related to inmates. The amount budgeted is based
on the actual cost for 6 months and a projection of the same for the remaining 6 months.
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521200 — OPERATING SUPPLIES $101,700

The SC Department of Health & Environmental Control and the Minimum Standards for Local Detention Facilities
in SC as enforced by the SC Department of Corrections (SC Code of Laws, Section 24-9-10 through 35) regulate the
requirements for this account. This account will be used to purchase cleaning chemicals, laundry detergents, kitchen
chemicals, property bags used for storing rnniate's belongings, towels, sheets and blankets, etc. for inmates. The
average daily population is projected to be 850 by the end of next fiscal year.

LaundryCarts—2 $ 500
General Supplies from Central Warehouse $60,000
Laundry Chemicals $8,500
Razors for Inmates $ 5,000
Inmate Cash Bags —25 cases $ 2,250
Supplies for Vacuums $ 1,200
Shaving Cream — 50 cases $ 800
Under the Bed Storage Boxes — 5 cases $ 500
Towels — 200 dozen $ 3,000
Wash Cloths — 100 dozen $ 200
Sheets — 2500 $ 5,000
Blankets — 500 $ 2,500
Inmate Property Bags - 75 cases $ 3,750
Inmate Garment Bags — 100 $ 3,500
Mattresses—iSO $ 5,100
Beverage Containers —4 $ 400

521208 — POLICE SUPPLIES $4,000

This account will be used to purchase restraints: belly chains, handcuffs, leg irons, electronic shields, and tasers. In
addition, batteries for radios and flashlights will be purchased from this account. The restraint equipment has to be
replaced often due to excessive use.

521300 — FOOD SUPPLIES $7,200

Pursuant to Federal Constitutional Law, the Minimum Standards for Local Detention Facilities in SC as enforced by
the Department of Corrections (SC Code of Laws, Section 24-9-10 through 35) plus the SC Department of Health
and Environmental Control regulate the requirements for this account. This account will cover the expenditures not
covered under the food service contract.

Food trays $2,000
Refreshments $5,200

93-c,
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521400 — hEALTH SUPPLIES $11,000

Pursuant to Federal Constitutional Law, the Minimum Standards for Local Detention Facilities in SC as enforced by
the Department of Corrections (SC code of Laws, Section 24-9-10 through 35) plus the SC Department of Health
and Environmental Control regulate the requirements for this account. This account will cover the expenditures not
covered under the medical service contract.

Indigent Care Packets $ 11,000

522000 -BUILDING REPAIRS AND MAINTENANCE $60,000
To maintain a facility that is operational 24 hours per day 365 days per year. The plumbing and sewage needs,
smoke detectors, heating and cooling system, locks, lighting, and grounds maintenance supplies are purchased from
this account.

522200 - SMALL EOUIPMENT REPAIRS $35,800

Repairs to microwaves, small kitchen equipment, utility carts, lawnmowers, weed eaters, cameras, sewing machines,
vacuums, blowers, tractor, and other equipment.

Sprinkler System Repair $ 2,000
Intercom System Repair $ 5,000
Printer Repairs $ 2,000
Radio Repair $ 500
Kitchen/Laundry Equipment Repair $14,000
Cell Phone Repair $ 100
Camera Repair $ 1,000
Jail Door Repair $ 1,500
Racc Belt Repair $ 200
Fax Machine Repair $ 500
Mug Shot Printer Repair $ 1,000
Lawnmower & Tractor Repair $ 2,000
Welding of Kitchen Equipment $ 1,000
Electronic Control System $ 5,000

522300 - VEHICLE REPAIRS & MAINTENANCE -

This account is used to pay for repairs and services necessary to keep the fleet of vehicles on the road 24 hours a day,
seven days a week. The amount budgeted is based on the projected expenditures for current fiscal year plus an
additional $3,000 due to increase mileage to Cayce Annex.

524000 — BUILDING INSURANCE $14,361

Building insurance amounts as allocated based on square footage. The amount budgeted is based on
recommendation of County Risk Manger.

524100 — VEHICLE INSURANCE $7,164

The amount budgeted is based on recommendation of County Risk Manager.
12 Vehicles * $597 premium

4/3 -/0
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524201 - GENERAL TORT LIABILITY H'SURANCE $78,401

General tort liability insurance amounts as allocated based on number of personnel. The amount budgeted is the
recommendation of the County Risk Manager.

524202 — SURETY BONDS $1,106

Surety bonds are paid every 3 years. The amount budgeted was provided by the County Risk Manager.
109 * $10
2 * $8

525000 —TELEPHONE $12,390

Telephone service for the detention facility. The amount budgeted is based on service charge estimates from Pond
Branch Telephones.

525010 - LONGDISTANCE CHARGES $0

The budget for song distance charges is $0 due to bid of telephone service. PBT will not charge the County any long
distance fees

525020 - PAGERS AND CELL PHONES $5,510

Pagers and cell telephones are required for immediate contact for security purposes. Mobile telephones are required
for immediate response when emergencies occur. See telecommunication equipment listing for identification detail
and schedule of charges for amount detail. The budgeted amount also includes a contingency for lost pager fees,
roaning charges and long distance charges for cell telephones. The department pays for blocks of minutes instead of
individual cell phones.

Pagers $2,210
LostPagers2@$52.50 $ 106
Nextel Cell Phones $3,194

525030 — 800 MHz RADIO SERVICE CHARGES $12,305

800 MHz radios are required for communication.
19 Radios * $647.59 per radio annual cost

525031 - 800 MHz RADIO MAINTENANCE CONTRACTS $1,186

800 MHz radios are required for communications.
19 Radios — estimated maintenance costs prorated across all radios is $99.26 per radio.

525050 - SLED TELECOMMUMCATION CHARGES $6,900

Line charges for NCIC is now being billed by Bell South at $575 per month

'/3—,,
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525210 - CONFERENCE AND MEETINGS $6,000

Due to additional personnel being hired, staff officers will be attending more trathing seminars to enhance their skills
and provide better service in law enforcement. Trathing seminars are required to keep the employees abreast with the
new safety techniques necessary in handling critical areas of the detention facility. As required under SC law,
training is necessary for officer safety.

525230 - SUIBCRIPTIONS, DUES & BOOKS $5,500

Subscriptions to correctional institution publications, legal publications related to detention facilities, and dues to
various organizations for correctional staff.

525331 - UTILITIES- LAW ENF. CTR. $77,868

Utility amounts are allocated on a per month basis based on square footage.
projected costs for current fiscal year plus a 3% projected increase.

The budget amount is based on

525363 — UTILITIES — NEW JAIL $135,342

Utility amounts are allocated on a per month basis based on square footage.
projected costs for current fiscal year plus a 3% projected increase.

The budget amount is based on

525364 - UTILITIES- JAIL ELECTRIC GATE $202

Utility amounts are allocated on a per month basis based on square footage.
projected costs for current fiscal year plus a 3% projected increase.

The budget amount is based on

525366 — UTILITIES — DETENTION PODS $179,000

Utility amounts are allocated on a per month basis based on square footage.
projected costs for current fiscal year pius a 3% projected increase.

The budget amount is based on

525389 - UTILITIES- JUDICIAL CENTER $14,900

Utility amounts are allocated on a per month basis based on square footage.
projected costs for current fiscal year plus a 3% projected increase.

The budget amount is based on

525400 - GAS, FUEL & OIL $11,600

This account includes all fuel, oils, and fluids used in vehicles, trucks, tractors, lawnmowers, etc. that are used by the
Sheriffs Department. The amount budgeted is based on the projected expenditures for current fiscal year.

525600 — UNIFORMS & CLOTHING $30,000

Uniforms are requested under Section 23-13-30 of the SC Code of Laws. Replacement items will be purchased if
funds are available. Costs inciuded in this budget amount include uniforms, winter coats and utility gear. The
amount requested should be sufficient to cover expenses.

93-n.
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525601 - INMATE CLOTHING $25,000

Pursuant to the Federal Constitutional Law, the Minimum Standards for Local Detention Facilities in SC as enforced
by the Department of Conections (SC code of Laws Section 24-9-10 through 35) plus the SC Department of Health
& Environmental Control regulate the requirements of this account. Clothing for inmates and trustees are purchased
from this account. The increased population will require additional amounts to be purchased. Jumpsuits, scrub suits,
undergarments, shoes, and shirts. Frequent washing of clothes causes wear and tear, requiring replacement often.

526500 — LICENSES & PERMITS $200

License required by SC Department of Health and Environmental Control for the x-ray machine.

527030 - INMATE COMPENSATION $18,000

Inmate Workers work for the County and the amount requested in the budget has been increased to allow for their
pay.

538000 - CLAIMS & JUDGEMENTS (LITIGATION) $5,000

Funds must be available to pay small claims for lost items during booking process or to pay judgements because of
litigation.
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SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EOUIPMENT $5,000

This account will be used to purchase lawn maintenance equipment necessary to maintain law enforcement facilities.
Other equipment will be purchased as necessary.
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SECTION I

Fund: 1000

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Division: Law Enforcement
Organization: 159900 - Non-Departmental

Object Expenditure
Code Classification

Personnel
511112 FICA Cost - Salary Adjustment
511113 State Retirement - Sal. Adjustment
511114 Police Retirement - Sal. Adjustment
511130 Workers Compensation - Adjustment
511213 State Retirement - (Retiree)
511214 Police Retirement - (Retiree)
519901 Salaries & Wages Adjustment Account
519999 Personnel Contingency

** TotalCapital

0 0 70,804
0 0 0
0 0 0
0 0 36,118
0 0 0
0 0 0
0 0 89,796
0 0 0

0 0 196,718

0 0 123,924
0 0 497

0 0 124,421

0 0 321,139

2005-06 2005-06 2005-06

Requested Recommend Approved

0 0 290,682 0

0
0
0
0
0
0
0
0

0 0

Operating Transfers To/From Special Revenue Funds:

2003-04 2004-05

Expenditure Expend.
(Dec)

2004-05
Amended

(Dec) -

* Total Personnel

Operating Expenses
525400 Gas, Fuel, & Oil
529903 Contingency

* Total Operating

**Total Personnel & Operating

Capital
549904 Capital Contingency

0

0

0
0

0 0

0 0

0

0

0 290,682

0

812411
812414
812415
812436
812437
812440
812441
812443
812491
812444
812445
812449
812450
812452
812453
812435
812490
812633
812634
812639
812640
812641

Continuation Grants:
Title 1V-D LE / Process Server 9,081 0 0 0
Bulletproof Vest Program 30 1,960 1,960 9,500
BodyArmorPurchaseProgram -1,587 0 0 0
Multijurisdictional Tsk Force Narc. L/E 43,747 41,107 41,107 16,650
LIE School Resouite Officers -54 0 0 0
FY 01 Universal Hiring Grant 63,959 0 0 0
Multijurisdictional forensic Drug Lab Grt. 38,585 40,639 40,639 0
GanginvestigativeUnit 19,111 14,415 14,415 13,997
Gang Investigative Enhancement 0 0 0 0
Automated Fingerprmt Forensic Drug Lab 38,229 -135 0 0
National Incident Based Reporting System 45,808 20,625 20,625 0
VOCA Tech Equipment Grant 2,227 0 0 0
Local LIE Block Grant 77 0 0 0
FY03 Local L/E Block Grant 11,930 0 0 0
Local LIE Block Grant 0 4,256 10,756 0
Livescan Grant 0 0 0 0
CSI 0 0 0 0
LlESchoolDistrict#l 211,131 184,400 184,400 228,112
LlESchoolDistrict#2 107,355 97,815 97,815 117,325
LIE School District #3 28,002 26,766 26,766 28,260
LIE School District #4 25,520 25,095 25,095 27,642
LlESchoolDistrict#5 131,685 118,922 118,922 143,413

** Tota' Transfers To Other Funds 774,836 575,865 582,500 584,899 0 0

*** Total Budget Appropriation 774,836 575,865 1,194,321 584,899 0 0

SECTION I

Fund: 1000

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Division: Law Enforcement

Organization: 159900-Non-Departmental

Object Expenditure
Code Classification

Personnel
511112 FICA Cost - SalaryAdjustment
511113 State Retirement - Sal. Adjustment
511114 Police Retirement - Sal. Adjustment
511130 Workers Compensation - Adjustment
511213 State Retirement - (Retiree)
511214 Police Retirement - (Retiree)
519901 Salaries & Wages Adjustment Account
519999 Personnel Contingency

0 0 70,804
0 0 0
0 0 0
0 0 36,118
0 0 0
0 0 0
o o 89,796
0 0 0

0 0 196,718

0 0 123,924
0 0 497

0 0 124,421

0 0 321,139

0 290,682

2005-06 2005-06 2005-06

Requested Recommend Approved

0
0
0
0
0
0
0
0

0 0

** TotalCapital 0 0 290,682 0 0

Operating Transfers To/From Special Revenue Funds:
Continuation Grants:
Title IV-D LE / Process Server

BulletproofVest Program
Body Armor Purchase Program
Multijurisdictional Tsk Force Narc. L/E
LIE School Resouite Officers
FY 01 Universal Hiring Grant
Multijurisdictional forensic Drug Lab Grt.

Gang Investigative Unit
Gang Investigative Enhancement
Automated Fingerprint Forensic Drug Lab
National Incident Based Reporting System
VOCA Tech Equipment Grant
Local LIE Block Grant
FY03 Local L/E Block Grant
Local LIE Block Grant
Livescan Grant
CSI
LIE School District #1
LIE School District #2
LIE School District #3
LIE School District #4
LIE School District #5

** Tota' Transfers To Other Funds

*** Total Budget Appropriation

2003-04 2004-05

Expenditure Expend.

(Dec)

2004-05
Amended

(Dec) -

* Total Personnel

Operating Expenses
525400 Gas, Fuel, & Oil
529903 Contingency

* Total Operating

**Total Personnel & Operating

Capital
549904 Capital Contingency

0

0

0
0

0 0

0 0

0

0

812411

812414

812415
812436
812437
812440

812441
812443
812491

812444

812445

812449

812450

812452

812453

812435

812490

812633

812634

812639

812640

812641

9,081 0 0 0
30 1,960 1,960 9,500

-1,587 0 0 0

43,747 41,107 41,107 16,650

-54 0 0 0
63,959 0 0 0
38,585 40,639 40,639 0
19,111 14,415 14,415 13,997

0 0 0 0

38,229 -135 0 0

45,808 20,625 20,625 0

2,227 0 0 0

77 0 0 0
11,930 0 0 0

0 4,256 10,756 0
0 0 0 0
0 0 0 0

211,131 184,400 184,400 228,112
107,355 97,815 97,815 117,325

28,002 26,766 26,766 28,260
25,520 25,095 25,095 27,642

131,685 118,922 118,922 143,413

774,836 575,865 582,500 584,899 0 0

774,836 575,865 1,194,321 584,899 0 0



SECTION I

Fund: 1000
Division: Boards & Commissions

Organization: 161100- Legislative Delegation

Object Expenditure
Code Classification

* Total Personnel

Operating Expenses
Office Supplies
Dupiicating
Small Equipment Repairs & Maintenance
Building insurance
General Tort Liability Insurance
Surety Bonds
Telephone
Long Distance Charges
Postage
Conference & Meeting Expense
Utilities - Courthouse
Utilities - Judicial Center

* Total Operating

* Total Personnel & Operating

Capital
540010 Minor Software

All Other Equipment

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year -2005-06

0 0
0 698

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

315 j3
698 LA(

** Total Capital 0 698 1,013_________

*** Total Budget Appropriation 19,625 10,415 24,292 z 2_I1.

2003-04 2004-05

Expenditure Expend.
(Dec)

Personnel
Part Time - 1 (.5 - FTE)
FICA Cost
State Retirement
Workers Compensation
State Retirement - Retiree

2004-05
Amended

(Dec)

6,359
486

0
19

436

13,471 13t)I
1,046 jo'R.

0_____________
39 31

896

510300
511112
511113
511130
511213

521000
521100
522200
524000
524201
524202
525000
525010
525100
525210
525301
525389

7,300 15,452 1 LtSL

13,333
1,020

0
36

913

15,302

361
449

0
99
19
0

479
3

1,096
0

811

1,006

237
206

0
64
ii
0

236
2

553
0
0

1,108

500 5ô-D
600 hOV
100 p)
134
23

0 —

450 -Lcv
20 2o

1,300 / C-)
3,000 3

0______
1,700 ) ,?cTV

7,827_________4,323 2,417

19,625 9,717 23,279 2.7'

SECTION I

Fund: 1000
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Organization: 161100 - Legislative Delegation

Object Expenditure
Code Classification

* Total Personnel

Operating Expenses
Office Supplies
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Small Equipment Repairs & Maintenance
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* Total Operating

* Total Personnel & Operating

Capital
540010 Minor Software

All Other Equipment

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year -2005-06

0 0
0 698

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

315 j3
698 LA(

** Total Capital 0 698 1,013_________

*** Total Budget Appropriation 19,625 10,415 24,292 z 2_I1.

2003-04 2004-05

Expenditure Expend.
(Dec)

Personnel
Part Time - 1 (.5 - FTE)
FICA Cost
State Retirement
Workers Compensation
State Retirement - Retiree

2004-05
Amended

(Dec)

6,359
486

0
19

436

13,471 13t)I
1,046 jo'R.

0_____________
39 31

896

510300
511112
511113
511130
511213

521000
521100
522200
524000
524201
524202
525000
525010
525100
525210
525301
525389

7,300 15,452 1 LtSL

13,333
1,020

0
36

913

15,302

361

449
0

99
19
0

479
3

1,096
0

811

1,006

237
206

0
64
11

0
236

2
553

0
0

1,108

500 5ô-D
600 hOV
100 /p
134
23

0 —

450 -Lcv
20 2o

1,300 / C-1)
3,000 3

0______
1,700 ) ,?cTV

7,827 -7 Z. 74,323 2,417

19,625 9,717 23,279 ;3 2.7'



LEXINGTON COUNTY LEGISLATIVE DELEGATION
Mac Toole
Chairman
Representative
District 88

Nikki G. Setzler
Vice Chairman
Senator
District 26

Dear Larry:

State Senate
Nikki G. Setzler, Dist. 26

John M. "Jake" Knotts, Dist. 23
John B. Courson, Dist. 20
Ronnie Cromer, Dist. 18

House of Representatives
Marion B. Frye, Dist. 39

Chip Huggins, Dist. 85
Kenny Bingham, Dist. 89

Mac Toole, Dist. 88
Edward H. "Ted" Pills, Jr., Dist. 69

Kenneth G. Clark, Dist. 96
Walton J. McLeod, Dist. 40

Harry Ott, Dist. 93
Nikki Haley, Dist. 87

Nathan Ballentine, Dist. 71

Attached is FY 2005-2006 Annual Budget for the Legislative Delegation
(Organization 161100).

We are requesting no additional budget funds for the year 2005-2006-—the 2004-
2005 Amended figures are being requested for 2005-2006.

The Delegation has been discussing extending the working hours of the
Delegation secretary sometime in the future by 5 to 15 hours weekly. This would need to
be considered in the budget process.

Thank you for your assistance.

Very truly yours,

Chm
Enclosures

McLain R. "Mac" Toole, Chairman
Lexington County Legislative Delegation

Telephone (803) 359-8184
205 East Main Street Lexington, SC 29072-3456

qs—2--. Fax (803) 359-8441

February 14,2005

Mr. Larry M. Porth
Finance Director
Office of the Administrator
County of Lexington
Lexington, SC 29072

LEXINGTON CO1JNT'

FEB 1 4 RECO

FINANCE DEPT.
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John M. "Jake" Knotts, Dist. 23
John B. Courson, Dist. 20
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House of Representatives
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Chip Huggins, Dist. 85
Kenny Bingham, Dist. 89

Mac Toole, Dist. 88
Edward H. "Ted" Pitts, Jr., Dist. 69

Kenneth G. Clark, Dist. 96
Walton J. McLeod, Dist. 40

Harry Ott, Dist. 93
Nikki Haley, Dist. 87

Nathan Ballentine, Dist. 71

Attached is FY 2005-2006 Annual Budget for the Legislative Delegation
(Organization 161100).
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McLain R. "Mac" Toole, Chairman
Lexington County Legislative Delegation

Telephone (803) 359-8184
205 East Main Street Lexington, SC 29072-3456
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February 14,2005

Mr. Larry M. Porth
Finance Director
Office of the Administrator
County of Lexington
Lexington, SC 29072

LEXINGTON CO1JNT'

FEB 1 4 RECO

FINANCE DEPT.



COUNTY OF LEXINGTON
SECTION 1 GENERAL FUND

Annual Budget
Fiscal Year 2005-2006

-
2004-05

Object Expenditure 2003-04 Amend 2005-06 2005-06 2005-06
Code Classification Expend. (Dec) Request Recomm Approved
Personnel:
510100 Salaries/wages 157,446 68,303 147,352 153,331
510200 Overtime 939 13,557 13,558 0
510300 PT 11,141 9,311 15,626 12,000
511112 FICACost 12,412 6,763 14,534 12,648
511113 State Retirement 8,306 5,417 11,778 11,243
511114 Police Retirement 117 118 0
511120 Insurance Fund 23,040 11,520 23,040 23,040
511130 Workers Comp 458 307 463 322
511131 SC Unemployment 0 0 0 0
511213 State Retirement (Retiree) 2,360 71 155 230
517050 Election Poll Workers 0 0 0 0

*Total personnel 216,102 115,366 226,624 212,814 0 0

Operating Expense
520100 Contract Maintenance 0 0 113 113
520400 Advertising and Pubilicity 98 2,538 2,280 2,280
520702 Tech Support 3,243 0 3,418 3,418
520703 Computer Hardware Maint. 2,146 0 2,327 2,327
520800 Outside Printing 100 0 3,300 8,000
521000 Office Supplies 457 272 650 750
521100 Duplicating 1,047 1,249 1,300 1,500
521200 Operating 1,870 4,218 19,920 -'2-61-
522200 Small Equip R & M 0 0 150
524000 Bldg Insurance 275 162 340 323
524201 Tort Libility Insurance 501 288 589 589
524202 Security Bonds 0 0 0 78
525000 Telephone 2,017 615 4,297 3,221
525010 Long Dist Calls 65 48 130 130
525100 Postage 12,751 12,963 16,259 16,000
525210 Conf and Meetings 4,274 3,757 8,815 12,631
525230 Subs, dues, books 245 200 220 220
525240 Personal Mileage 140 0 261 300
525250 Motor Pool Reinbursement 12 56 39 0
525385 Utilities 7,417 3,811 7,300 7,622
527040 Outside Personnel (Temp) 0 2,262 2,595 3,000
527050 Election Poll wkrs -562 88,948 20,490

*Total Operating 36,096 121,387 94,793 it!1 0 0
*Total Personnel and Operating 252,198 236,753 321,417 3,635 0 0

540000 Small tools and Eq. 448 20 0 82,389
540010 Minor Software 686 0 300 300
All Other Equipment 587 1,283 1,726 0

**Total Capital 1,721 1,303 2,026 82,689 0 0

***Total Budget App 253,919 238,056 323,443
40,324

0 0

Fund: 1000
Division: Boards and Commissions
Organization: 161200 - Registration and Elections

2004-05

Expend
(Dec)

COUNTY OF LEXINGTON
SECTION 1 GENERAL FUND

Annual Budget
Fiscal Year 2005-2006

Fund: 1000
Division: Boards and Commissions
Organization: 161200 - Registration and Elections

2004-05

Expend
(Dec)

-
2004-05

Object Expenditure 2003-04 Amend 2005-06 2005-06 2005-06
Code Classification Expend. (Dec) Request Recomm Approved

157,446
939

11,141
12,412
8,306

Personnel:

510100 Salaries/wages
510200 Overtime
510300 PT
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund
511130 Workers Comp
511131 SC Unemployment
511213 State Retirement (Retiree)
517050 Election Poll Workers

*Total personnel

68,303
13,557
9,311
6,763
5,417

117

11,520
307

0
71

0
115,366

147,352
13,558
15,626
14,534
11,778

118
23,040

463
0

155
0

226,624

153,331
0

12,000
12,648
11,243

0
23,040

322
0

230
0

212,814

23,040
458

0
2,360

0
216,102 0 0

Operating Expense
520100 Contract Maintenance
520400 Advertising and Pubilicity
520702 Tech Support
520703 Computer Hardware Maint.
520800 Outside Printing
521000 Office Supplies
521100 Duplicating
521200 Operating
522200 Small Equip R & M
524000 Bldg Insurance
524201 Tort Libility Insurance
524202 Security Bonds
525000 Telephone
525010 Long Dist Calls
525100 Postage
525210 Conf and Meetings
525230 Subs, dues, books
525240 Personal Mileage
525250 Motor Pool Reinbursement
525385 Utilities
527040 Outside Personnel (Temp)
527050 Election Poll wkrs

*Total Operating
*Total Personnel and Operating

0
98

3,243
2,146

100
457

1,047
1,870

0
275
501

0
2,017

65
12,751
4,274

245
140

12

7,417
0

-562
36,096

252.198

0
2,538

0
0
0

272
1,249
4,218

0
162
288

0
615

48
12,963
3,757

200
0

56
3,811
2,262

88,948
121,387
236.753

113
2,280
3,418
2,327
3,300

650
1,300

19,920
150
340
589

0
4,297

130

16,259
8,815

220
261
39

7,300
2,595

20,490
94,793

321,417

113
2,280
3,418
2,327
8,000

750
1,500

323
589

78
3,221

130
16,000
12,631

220
300

0
7,622
3,000

3 ,635
0
0

540000 Small tools and Eq.
540010 Minor Software
All Other Equipment

448
686
587

20

0

1,283

0
300

1,726

82,389

300
0

**Total Capital 1,721 1,303 2,026 82,689

***Total Budget App 253,919 238,056 323,443
40,324

0
0

0 0

0 0



COUNTY OF LEXINGTON
SECTION A EXISTING DEPARTMENTAL REQUEST

FISCAL YEAR 2005-2006

FUND # 1000 Fund Title General
Organization # 161200 Organization Title Registration and Elections

Object Expenditure Program Program Program Total 04-05
Code Classification #1 #2 #3 Requested

Program Title Admin Voter Reg. Elections

Personnel
510100 Salaries# 11 62,359 43,272 47,700 153,331
510300 PT # 1 1,000 5,000 6,200 12,200
511112 FICA Cost 4,847 3,693 4,123 12,663
511113 State Retirement 4,308 3,282 3,665 11,256
511120 Insurance Fund 7,000 8,000 8,040 23,040
511130 Workers Comp 127 97 108 331
511131 SC Unemployment 0 0 0 0

*Total Personnel 79,641 63,344 69,836 212,821

Operating Expense
520100 Contract Maintenance 113 113
520400 Advertising and Pubilicity 2,280 2,280
520702 Tech Support 3,418 3,418
520703 Computer Hardware Maint. 2,327 2,327
520800 Outside Printing 8,000 8,000
521000 Office Supp'ies 100 300 350 750
521100 Duplicating 1,500 1,500
521200 Operating 1,050 10,000 13,569 24,619
522200 Smafi Equip R & M 150 150
524000 Bldg Insurance 107 107 109 323
524201 Tort Libility insurance 589 589
524202 Security Bonds 78 78
S2S000Telephone 50 59 3,112 3,221
525010 Long Dist Calls 40 90 130
525100 Postage 1,400 5,000 9,600 16,000
525210 Conf and Meetings 1,000 11,631 12,631
525230 Subs, dues, books 110 110 220
525240 Personal Mileage 150 150 300
525385 Utilities 2,500 2,500 2,622 7,622
527040 Outside Personnel (Temp) 3,000 3,000
527050 Election Poll wkrs 22,550 22,550

*Totat Operating 5,398 19,266 85,157 109,821
Total Personnel and Operating 85,039 82,610 154,993 322,642
**Total Capital 82,689 82,689

***Total Budget App 85,039 82,610 237,682 405,331

44-2--

COUNTY OF LEXINGTON
SECTION A EXISTING DEPARTMENTAL REQUEST

FISCAL YEAR 2005-2006

FUND # 1000 Fund Title General
Organization # 161200 Organization Title Registration and Elections

Object Expenditure Program Program Program Total 04-05
Code Classification #1 #2 #3 Requested

Program Title Admin Voter Reg. Elections

Personnel
510100 Salaries# 11 62,359 43,272 47,700 153,331
510300 PT # 1 1,000 5,000 6,200 12,200
511112 FICA Cost 4,847 3,693 4,123 12,663
511113 State Retirement 4,308 3,282 3,665 11,256
511120 Insurance Fund 7,000 8,000 8,040 23,040
511130 Workers Comp 127 97 108 331
511131 SC Unemployment 0 0 0 0

*Total Personnel 79,641 63,344 69,836 212,821

Operating Expense
520100 Contract Maintenance 113 113
520400 Advertising and Pubilicity 2,280 2,280
520702 Tech Support 3,418 3,418
520703 Computer Hardware Maint. 2,327 2,327
520800 Outside Printing 8,000 8,000
521000 Office Supplies 100 300 350 750
521100 Duplicating 1,500 1,500
521200 Operating 1,050 10,000 13,569 24,619
522200 Small Equip R & M 150 150
524000 Bldg Insurance 107 107 109 323
524201 Tort Libility Insurance 589 589
524202 Security Bonds 78 78
525000 Telephone 50 59 3,112 3,221
525010 Long Dist Calls 40 90 130
525100 Postage 1,400 5,000 9,600 16,000
525210 Conf and Meetings 1,000 11,631 12,631
525230 Subs, dues, books 110 110 220
525240 Personal Mileage 150 150 300
525385 Utilities 2,500 2,500 2,622 7,622
527040 Outside Personnel (Temp) 3,000 3,000
527050 Election Poll wkrs 22,550 22,550

*Totat Operating 5,398 19,266 85,157 109,821
TotaI Personnel and Operating 85,039 82,610 154,993 322,642
**Total Capital 82,689 82,689

***Total Budget App 85,039 82,610 237,682 405,331

44-2--



SECTION II COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year 2005-2006

Fund 1000 Fund Title: General
Organization 161200 Organization Title: Registration and Elections
Program Program Title: Voter Registration

2005-2006
Requested

QTY ITEM DESCRIPTION AMOUNT

16 Audio Voting Machinesfw cases $51,120.00

I Supervisor Terminal $2,795.00

16 Communication Packs $19,200.00

16 Flash Memeorv Card $720.00

I PEB Reader $350.00

27 Shelving Units $8,054.00

I Minor Software $300.00

2 File Cabinets $150.00

Total Capital (Transfer Total to Section I and IA) $82,689.00

SECTION II COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year 2005-2006

Fund 1000 Fund Title: General
Organization 161200 Organization Title: Registration and Elections
Program Program Title: Voter Registration

2005-2006
Requested

QTY ITEM DESCRIPTION AMOUNT
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I PEB Reader $350.00

27 Shelving Units $8,054.00

I Minor Software $300.00

2 File Cabinets $150.00

Total Capital (Transfer Total to Section I and IA) $82,689.00



FUND 1000 Page 1

REGISTRATION AND ELECTIONS (161200)
FY: 2005-2006 BUDGET REQUEST

SECTION III: PROGRAM OVERVIEW

SUMMARY OF PROGRAMS:

PROGRAM 1: ADMINISTRATION (Director, Manager, — Commissioners)

PROGRAM 2: VOTER REGISTRATION

PROGRAM 3: ELECTIONS

PROGRAM 1: ADMINISTRATION (DIRECTOR, MANAGER -COMMISSIONERS)

Objectives:

To ensure that all qualified citizens wishing to register to vote is given the Opportunity. Coordinate
all elections according to state and federal guidelines. Check all voting and tabulation equipment for
proper working order, and there is sufficient equipment at all polling locations. Secure and train poll
chairman and managers. Coordinate ballot layout; frame and equipment assembly; order ballots and
ballot labels; plans annual budget; canvass and certify each election.

PROGRAM 2: VOTER REGISTRATION

Objectives:

To issue, receive, accept, coordinate, approve, research, and then process new applications, change
of addresses, and transfers for voter registration. This includes walk-ins, by mail, faxes, satellite
locations, state and federal agencies: issue duplicates; keep all records and files updated; to assist and
inform the public, candidate, and elected officials, when info is requested; to issue supplies and keep in
contact with satellite offices.

PROGRAM 3: ELECTIONS

Objectives:

To conduct all elections in Lexington County professionally and error free; making sure that each
qualified citizen wishing to be involve in the election process be given this opportunity. To assist,
issue, and inform voters about absentee ballots; receive clock and prepare absentee ballots for
tabulating prepare voting equipment; assemble precinct supplies; check ballots; ensure fail-safe ballots;
prepare election lists; inventory and care, cleaning and maintenance of equipment after elections.

FUND 1000 Page 1
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FUND: 1000
REGISTRATION AND ELECTIONS (161200)
FY 2005-2006 BUDGET REQUEST

Cunent staffing Level:

Full Time Equivalent

JOB TITLE POSITION GENERAL FUND OTHER FUND TOTAL GRADE

COMMISSIONER h COMMISSIONER

CLERK II HL

hi
COMMISSIONER

hi

DIRECTOR

COMMISSIONER

CLERK I
PART-TIME

COMMISSIONER

Page 2

SECTION V: A - LINE ITEM NARRATIVES

SECTION V.A.- PERSONNEL

7 7 State 7Commissioners:
*Djrector
*Reg and Elect Mgr
*Senior Clerk
*Clerkll 1

Clerk IP/T 1 1

Total Positions 12 12

1 1 1 10
1 1 1 7
1 1 5

Unc

41

12

COMMISSIONER
CHAIRMAN

COMMISSIONER
VICE-CHAmMAN

REGISTRATION AND
ELECTION MANAGER

REGISTRATION AND
ELECTION DEPUTY

REGISTER

FUND: 1000
REGISTRATION AND ELECTIONS (161200)
FY 2005-2006 BUDGET REQUEST

Cunent staffing Level:

Full Time Equivalent

JOB TITLE POSITION GENERAL FUND OTHER FUND TOTAL GRADE

COMMISSIONER COMMISSIONER

CLERK IIL

hi
COMMISSIONER

hi

DIRECTOR

COMMISSIONER

CLERK I
PART-TIME

]_LCOMMISSI0NER

Page 2

SECTION V: A - LINE ITEM NARRATIVES

SECTION V.A.- PERSONNEL

1

1

7 State 7Commissioners: 7
*Director
*Reg and Elect Mgr
*Senior Clerk
*Clerk II 1

Clerk I PIT 1 1

Total Positions 12 12

1

1 1 10
1 1

1

7
5

Unc

41

12

COMMISSIONER
CHAIRMAN

COMMISSIONER
VICE-CHAmMAN

REGISTRATION AND
ELECTION MANAGER

REGISTRATION AND
ELECTION DEPUTY

REGISTER



FUND 1000 Page 3
REGISTRATION AND ELECTIONS (161200)
FY 2005-2006 BUDGET REQUEST

SECTION V: B-OPERATING

510200 — OVERTIME $8,220.00

Overtime will be mandatory for the upcoming 2006 Primaryelection, possibly runoffs. This
will be used to pay (3) full time employees before andduring the elections. This fall will be
the Governor's primary election.
The voter turn out and extra time needed is based on the turn out for the Presidential General
Election of 2004, which was the largest in recent history.

June 7 Primary Prepare Absentee 50 hours
March 7- June 5 Pre-election registration and absentee 260 hours
May 4 Last day to register 25 hours
June 7 Registration tally and absentee 40 hours

Municipal elections
Irmo 6 hours
Swansea 6 hours
West Columbia 6 hours
Chapm 6 hours
Pelion 6 hours
Batesburg-Leesville 6 hours

Total number of hours needed for overtime (estimated) 411 hours
Overtime rate approximately $20.00
Total dollar amount $8220.00

510300 — PART TIME $12,000

Registration and Elections currently has one part time employee, which works 2.5 days per
week, but will be working 5 days per week starting April 4 to help prepare for the 2006
Primary election.

Hours estimated for 2005-2006 for Primary election and Budget Year.

Total hours 1250
Pay rate 10.00
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510100 — COM1'llSSIONERS SALARY $17,324

The Commission requests a compensation increase due to increased
responsibilities, duties, and responsibilities. Duties of the Voter Registration and
Election Commission is constantly increasing; More time spent in the office for
certification of all elections, including municipals, more precincts to be
responsible; more training of poll chairmen and managers; electronic voting;
more training required by state; more duties requirements in Registration and
Election office.
Also, more municipals are asking the County Election office to take over
their elections. This is more increased responsibility to visit polls, acquire
poll workers and secure precincts. There will be a fee charged to the
municipals, i.e. polling place rent, poll workers, commissioner mileage...

Chairman: 1 $3172.00
Vice-Chairman 1 $2955.00
Commissioners 5 $2239.00

Total Compensation for seven commissioners $17,358.00

FUND 1000 Page 3-B
REGISTRATION AND ELECTIONS (161200)
FY 2005-2006 BUDGET REQUEST

510100 — COMMISSIONERS SALARY $17,324

The Commission requests a compensation increase due to increased
responsibilities, duties, and responsibilities. Duties of the Voter Registration and
Election Commission is constantly increasing; More time spent in the office for
certification of all elections, including municipals, more precincts to be
responsible; more training of poll chairmen and managers; electronic voting;
more training required by state; more duties requirements in Registration and
Election office.
Also, more municipals are asking the County Election office to take over
their elections. This is more increased responsibility to visit polls, acquire
poll workers and secure precincts. There will be a fee charged to the
municipals, i.e. polling place rent, poll workers, commissioner mileage...

Chairman: 1 $3172.00
Vice-Chairman 1 $2955.00
Commissioners 5 $2239.00

Total Compensation for seven commissioners $17,358.00



FUND 1000 Page-4
REGISTRATIONAND ELECTIONS (161200)
FY 2005-2006 BUDGET REQUEST

CUSTOMER SERVICE LEVELS

LEVEL INDICATORS July 03 July04 July05
June 04 June05 July06

ELECTIONS CONDUCTED

ACTUAL ESTIMATED ESTIMATED
PRIMARIES 2 1 0
SPECIAL/GENERAL 1 1 1

MUNICIPALS 10 10 10

Actual Actual to date 7-04 Estimated 7-05
to 6-05 to 6-06

New Registration
Applications Processed 8500 12,500 14,000

Changes within County
New Card issued 17523 25,500 30,000

New Cards issued for new 3183 15,000
Precincts

Voters moved to new 8,366 8,000 20,000
Polling locations

Duplicates issued (estimated) 2500 5,500 10,000

Absentee requests 8,000 12,000 10,000
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PERSONNEL LINE ITEM NARRATIVES

PROGRAM 1 - COMNUSSIONERS

Responsible for conducting all special, primary, and general elections; canvass a certif' results; assist
in office and during elections when necessary; conduct monthly meetings: Attend state training
programs, etc.

PROGRAM 2- DIRECTOR

To supervise the Registration and Election staff; to meet and communicate with Commissioners; to see
all voter registrations are processed; coordinate all phases of the election process; to see that all
functions of this office is in compliance with Registration and Election Laws; that each citizen request
is handles accurately, responsible and professionally.

PROGRAM 2 &3 -REGISTRATION AN]) ELECTION MANAGER

Responsible for voter applications from DMV and other State agencies; Transfer to other states; works
with satellite offices; enters data for tabulation of ballots; assists with absentees, both applications and
ballots; enters data for payroll of poll managers; assist director with research of applications and filing;
orders supplies from state and county stores; assists citizens in person and by phone. Assists director in
vote tally and ballots

PROGRAM 3- REGISTRATION AN]) ELECTIONS DEPUTY REGISTRAR;

Responsible for issuance of all absentee ballots; keep records of absentee requests and logs; preparing
elections packets for polling locations; assist director in preparing election equipment; issuance of
election equipment; responsible for petition verification; assist director with poll managers/training;
assist citizens as needed.

PROGRAM 2- CLERK H VOTER REGISTRATION

Responsible for the processing of applications for voter registration; making changes; Issuing
certificates; investigating and deleting transfers; assisting citizens by phone and in person; research
filing (active and inactive) and transferring; assist with procedures; mail clerk.

PROGRAMS 2&3 -PART TIME - VOTER REGISTRATION AN]) ELECTIONS

Answers telephones; assists with both voter registration and the elections process; assists with
mail; updates and purges files; absentee requests; posting returned absentees; issuing
duplicates; processing new registrars; researching returns; customer service, both phone and in
person.
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OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $113

1 simplex time-clock $113.00
Contract maintenance to cover equipment, i.e. computers, printers

520400 - ADVERTISING AND PUBLICITY $2,280

Legal or election notices that would not be paid by the state: Necessary for
special elections and immediate releases: Notice of election tally, i.e. testing of equipment.

Estimated costs:

520702 - TECHNICAL CURRENCY AND SUPPORT $3,418
Sofiware licensing fee: (sofiware used for tabulation of ballots) For electronic voting system,
the licensing fees.

Electronic Ballot hardware
Electronic Ballot interface

$543.00
$1784.00

q6—/o

First Notice of Election
Second Notice of Election
Notice of vote tally equipment

$990.00
$990.00
$300.00

Elections Management Systems Licensing
Election Tabulation Program Licensing

$1353.00

$2065.00

520703 - COMPUTERHARDWARE MAINTENANCE $2,327

2
2

Maintenance contracts to cover what is used in tabulation of ballots: For electronic voting
system.
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OPERATING LINE ITEM NARRATIVE CONTINUED

520800 - OUTSIDE PRINTING $8000

This account is used for ballot labels (pages) for paper (mailed) and emergency ballots, for special
elections, not paid by the state: THIS IS REQUIREMENTS FOR NEWOPTICAL SCAN BALLOTS
FOR ABSENTEE .. . STATE IS TRYING TO FIND A LOCAL VENDOR TO HELP REDUCE
PRICING.

Estimated: Primary paid for by State; General only partially paid by State:

Absentee pages for special mailing with ballots
Paper ballots

521000 — OFFICE SUPPLIES $750

Pens, precinct supplies, markers, felt tips, legal pads, staplers, staples, envelopes if we have a
anticipated precinct change will need extra for register voter registration. New precinct changes
anticipated being in March. All State reports are now available via the Internet. Printed on a bi-weekly
basics usually consisting of around 1000 sheets...

521100 — DUPLICATING $1,500

Duplicate changes, Election data, general election notifications, general letters, poll manager chairman
and manager notification, and election central letters to cover 2005 primary election.

521200 — OPERATING $25,619

This is used to cover the extra expenses that occur because of the 2006 Primary election: To cover
expenses for special election, to include municipals. Some estimated expenses poster board; masking
tape file pockets maps, print powder.

Batteries (ivoters) ($150.00) each
Batteries (Comm. Packs) size D
Envelopes General
Ballot Card Stock (10,000) sheets
Cards/labels (due to redistricting
precincting new legislation)
Pens, paper for maps, poster board
Printer Ribbons
Special labels 4 @ 34.

Zip Disk for M650 scan $ 123.00
Paper rolls for compacts
thermal 800@ 3.75 roll = $ 3000.00
Election Printer paper =$ 500.00
Printer toner for printing
ballots OKJ C9300/HP 2600 =$3500.00
Poll manger training (classroorril
supplies) = $100.00
Seals, pull-tite, padlock = $900.00

$2400.00
$6000.00

= $ 12,000
= $ 350.00
= $210.00
=$ 900.00

= $ 3600.00
=$ 500.00

= $700
=$136.
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OPERATING LINE ITEM NARRATIVES CONTINUED

522200 - SMALL EQUIPMENT REPAIRS AND MAINTENANCE $150

524000 -BUILDING INSURANCE $323

524201 - GENERAL TORT LIBILITY INSURANCE $589

524202 - SECURITY BONDS $78

525000 - TELEPHONE $3,221

Five (5) Centrex lines for individual use: 5 @ 18.00
One (1) Centrex line with voice mail: 1@ 19.00
Dedicated line to state files 12 @259.36

$90.00
$19.00

$3,112.00

525010 - LONG DISTANT CALLS $130

Toll numbers are used when available and long distant calls are avoided: This budget will
cover Primary Elections; poll managers may call collect; calls to other counties; Long distant
calls are sometimes made to applicants.

525100 — POSTAGE $16000

Postage to mail voter registration applications: certificates: absentee requests: absentee ballots:
general and special letters: checks: general office: will be heavy due to absentee requests
needed for the Presidential General election: all are calculated at .37, do notexpect Post Office
to raise rates: calculated with in put from turnout of Democratic primary.

8,000 Certificates .37 $2,960.00
7,000 Application requests $2,590.00
8,000 Absentee requests $2,960.00
7,000 Absentee Ballots .57 $3,990,00
150 Election letters , $55.00
950 Poll worker letters , $352.00
950 Poll worker Checks

, $352.00
General mail estimated cost $4,000.00

There is pending legislation that all voters affected by a district change (House, Council,
Senate) must be notified by mail. This hasn't passed but expect to before primaries, butas of
now no word. Therefore may need the extra postage for 2005-2006 budgetyear. Commission
plans to split precincts therefore mailing of new voter cards mandatory.
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OPERATING LINE ITEMS NARRATIVES CONTINUED:

ETING EXPENSES $12,631525210 - CONFERENCE AND ME

To reimburse expenses of Director and two (2) office personnel and five (5) commissioners to
attend SCARE conference, unsure of SERVE and to what capacity we will be required to
comply, also will travel be by air or personal auto, may need to travel to Omaha for ES&S
software training.

10 648.00 $6,480.00

Director and one Commissioner to attend SCAC August conference

2 @958.00 $1,916.00

Director, one-office staffs to attend ES&S training in OMAHA

2 @ 1900.00 Possible $3,800.00

Legislation requires Commissioners and staff to attend training classes for voter certification:
cost is $15.00 per class

7 commissioners @ $15.00 for 3 courses $315.00
4 Staff, 2 courses @ $15.00 $120.00

525230 - SUBSCRIPTIONS,DUES, AND BOOKS $220

Membership dues to Association of Registration and Elections Officials for 7 Commissioners
and 4 office staff.

11@$20.00 $220.00

525240 - PERSONAL MILEAGE REINBURSEMENT $300

For attending training sessions: Commissions checking election polls: picking up or
delivering election materials: searching for new polling locations, also for use ofcounty
vehicle when appropriate:

525385 - UTILITIES -AUXILLARY ADMINISTRATION BUILDING $7,622

"-/3
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As proven during the General Election, and anticipated for futures elections, temporary
personnel will be critical to our operation. They will be used to ensure the filing is kept
accurate and when needed search for paperwork relating to specific voters.

Temporary workers (2) @ 40 hours each @ $10.00 hour for app 4 weeks. $3,000.00

527050 - ELECTION POLL WORKERS AND EXPENSES $22,550

The State Election Commission will not pay the listed expenses. They are mandatory tocover
the extra expenses of the Presidential General elections and any special, unexpected municipal
election. Expected poll manager pay to be raised to $75.00, before legislature.

Poll Managers 250 @ $75.00
Election Central Workers 38 @ $50.00
Consultant
Couriers 5 @ $50.00
Polling location fees (based on General election of 2004)
Poll Chairman Expenses (pick up and delivery)

There will be training of po11 chairmen and managers in 2005-2006 for thenew Electronic
voting systems. Unknown if SEC will provide any funding, but there will be many classes for
introduction and training. Estimate $1,000.00

4/ /9

OPERATING LINE ITEM NARRATIVE CONTINUED
527040 - OUTSIDE PERSONNEL (TEMPORARY

$18,750.00
$1,900.00

$100.00
$250.00

$1,354.80
$1,700.00
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SECTION V.C. - CAPITAL LINE NARRATIVE

CAPITAL EQUEST

540000 - SMALL TOOLS AND MINOREQUIPMENT $82,389

2 File cabinets for filing election and voter registration materials $150

Shelving needed for arrangement of storage room for access to Ivotronics for
Preventative maintenance. $8,054.00

16 Audio (ADA) Ivotronic needed for new precincts, commissioner's intend to
split precincts consisting of 2000 or more voters. STATE LA Wrecommends splitting
splitting at 1200. The Audio Ivotronic is mandatory for disability use. Supervisor
terminal for use in creating PEB's for Ivotronic machines. Communication packs used
to activate each Ivotronic in each precinct, also used to print precinct totals. This is
being done because of numerous elected officials comments concerning lines at
precincts.

l6machines at $3195.00 each with cases. $51,120.00
1 supervisor terminal at $2795.00. $2795.00
16 communication packs at $1200.00 each. $19,200
PER reader used to download precinct information at election central. $350.00

540010 -MINORSOFTWARE $300

Minor software, will be used for updating office software to be compatible with thenew
Electronic voting equipment, poll manger pay program to be used by multiple terminals, new
voter registration program, and to be able to print pay lists.

4. -/5-
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terminal for use in creating PEB's for Ivotronic machines. Communication packs used
to activate each Ivotronic in each precinct, also used to print precinct totals. This is
being done because of numerous elected officials comments concerning lines at
precincts.

l6machines at $3195.00 each with cases. $51,120.00
1 supervisor terminal at $2795.00. $2795.00
16 communication packs at $1200.00 each. $19,200
PER reader used to download precinct information at election central. $350.00
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Dean Crepes

From: Donna Royson [droyson©eections.sc.gov]
Sent: Friday, February 11, 2005 9:42 AM
To: dcrepes©Iex-co.com
Subject: ES&S Maintenance and Support Charges

Dean,

The ES&S proposed charges beginning in January of 2007 are listed in the Proposal as:

4 year Maintenance & Support for Software $102,280 or $22,728 yearly
4 year Maintenance & Support for Hardware $ 77,555 or $17,234 yearly

I broke down the yearly charges so you would know how to budget. ES&S will send a bill at
the appropriate time.

Donna

1

Dean Crepes

From: Donna Royson [droyson©eections.sc.gov]
Sent: Friday, February 11, 2005 9:42 AM
To: dcrepes©Iex-co.com
Subject: ES&S Maintenance and Support Charges

Dean,

The ES&S proposed charges beginning in January of 2007 are listed in the Proposal as:

4 year Maintenance & Support for Software $102,280 or $22,728 yearly
4 3 year Maintenance & Support for Hardware $ 77,555 or $17,234 yearly

I broke down the yearly charges so you would know how to budget. ES&S will send a bill at
the appropriate time.

Donna

1



tit of tiutb QEarottna
COMM!SS lONERS

KARL S. BOWERS, JR.
Chairperson

JOHN 1-1. FThDGENS If I

PAMELLA B. PINSON

EDWARD K. PRITCHARD, JR.

JOHN SAMUEL WEST Qtrtton Eommjton
PHONE: (803) 734-9060

FAX: (803) 734-9366
wwwstatescus/scsec

MARC! ANDINO
Executive Director

DONNA C. ROYSON
Deputy Executive Director
Director, Voter Services

JANET REYNOLDS
Director

Administrative Services

GARRY BAUM
Director,

Public Information and Training

VACANT
Public Information Officer

To:

From:

Subject:

Date:

County Election Commissions''Donna Royson 'v

Asset Values for Voting System Equipment

February 2, 2004

As counties accept delivery of the new ES&S voting system equipment, many are adding the
equipment into their fixed asset managementsystems. A number of counties have requested the
unit costs of the various voting systemequipment in order to assign a proper fixed asset value.
The following list of voting system equipment components and corresponding unit cost values
should answer any questions youmay have regarding the asset values for the new voting systemequipment.

iVotronic

isor_iVotronjc
ADA iVotronjc

Communications_Pack with
Flash memory cards
Okidata Printer
Dell PC - Workstation
OmniDrjve
Dell PC
PEB Reader
M100 Ballot scannerand ballot box
M650 Ballot scanner
PEBs

If you have questions or need additional information please contact me at 734-9060.

222 Devine Street • Post Office Box 5987. Columbia, South Carolina 29250

tit of tiutb QEarottna
COMM!SS lONERS

KARL S. BOWERS, JR.
Chairperson

JOHN 1-1. FThDGENS If I

PAMELLA B. PINSON

EDWARD K. PRITCHARD, JR.

JOHN SAMUEL WEST Qtrtton tEommtjoii
PHONE: (803) 734-9060

FAX: (803) 734-9366
wwwstatescus/scsec

MARC! ANDINO
Executive Director

DONNA C. ROYSON
Deputy Executive Director
Director, Voter Services

JANET REYNOLDS
Director

Administrative Services

GARRY BAUM
Director,

Public Information and Training

VACAJ'ff
Public Information Officer

To:

From:

Subject:

Date:

County Election Commissions''Donna Royson 'v

Asset Values for Voting System Equipment

February 2, 2004

As counties accept delivery of the new ES&S voting system equipment, many are adding the
equipment into their fixed asset managementsystems. A number of counties have requested the
unit costs of the various voting systemequipment in order to assign a proper fixed asset value.
The following list of voting system equipment components and corresponding unit cost values
should answer any questions youmay have regarding the asset values for the new voting systemequipment.
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SECTION I

Total Operating 823 158 7,423 23,617

Total Personnel & Operating

q7/

46,353

COUNTi' OF LEXINGTON
GENERAL FUND

Mmual Budget
Fiscal Year 2005-2006

Fund: 1000
Division: General Mministralion
Omanlzatlon: 161300- Board of Assessment Aooeals

BUDGET
Objed ExpendIture 2003-2004 2004-2005 2004-2005 2005-2006 2006-2006 2005-2006
Code Classification Expenditure Expend - DEC. Amended- DEC Requested Recommend Approved

Personnel
510100 Salaries&Wages 19,529 9,217 19,825 19,833
510200 Overtime 0 0 0 0
Sl0300PartTIme(1) 0 0 0 0
5IIII2FICACosI 1,494 705 1,517 1,517
Sllll3Sta*eReftrement 0 0 0 0
511120lnsursceFundContjbuions-33 0 0 0 0
Slll3OWodea'sCompensatlon 53 28 58 58
Slll3lSCUnemplcyment 0 0 0 0
Sll2l35tsteRetirement-Retjree 1,338 631 1,328 1,328

Total Personnel 22,414 10,581 22,728 22,736

Operating Expenses
521000 Office Supplies 66 0 500 1,500
522200 Small Equipment Repair & Maintenance 0 0 0 300
524201 GeneraiTodLiability Insurance 19 11 23 17
524202 Surety Bonds 0 0 0 0
525010 Long Distance Charges 0 0 100 200
525100 Postage 38 7 500 1,000
525210 Conference & Meeting Expenses 700 150 6,000 20,000
525220 Employee Training 0 0 0 0
S2S23OSubscdp(icns,Dues& Books 0 0 0 0
525240 Personal P4ieage Reimbursement 0 0 300 600

23,237 10,749 30,151
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FUND 1000
BOARD OF ASSESSMENT APPEALS (161300) Page 1
FY2005-2006 Bud,et Re(1uet

JUSTIFICATION FOR EXISTENCE
BOARD OF ASSESSMENT APPEALS

Backround Information

In South Carolina, propeity taxes are based on the value of the propeity subject to taxation. Section 12-37-930 of
the South Carolina Code of Laws descnbes this value as being a property's true value as measured by the"willing
buyer, willing seller" standard. That is, what price the property would bring follong a reasonable exposure to the
markel; where both the seller and the buyer are willing are not acting under compulsion and are reasonably well
informed as to the uses and puiposes for which it is adapted and for which it is capable of being use.

Accordingly, when a taxing authonty values property either below or in excess of true value, the resulting tax is
unjust To prevent this from happening there are various appeal procedures available to ensure a fair valualion.
One of these is the procedure by which a propeity owner may appeal the valuation placed on their property by the
County Assessor, as provided for in Chapter 60 of the South Carolina Code of Laws. Follong a rnandatoiy review
by the Assessor, the next avenue of appeal is to the County Board of Assessment Appeals.

Overview

The Board of Assessment Appeals is an independent body appointed by County Council with the authority to hear
appeals to valuation placed upon real properties by the County Assessor. Th& findings may subsequently be
appeals by either the taxpayer or the Assessor to the South Carolina Administrative Law Judge Division.
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by the Assessor, the next avenue of appeal is to the County Board of Assessment Appeals.

Overview

The Board of Assessment Appeals is an independent body appointed by County Council with the authoñty to hear
appeals to valuation placed upon real properties by the County Assessor. Th& findings may subsequently be
appeals by either the taxpayer or the Assessor to the South Carolina Administrative Law Judge Division.



FUND 1000
BOARD OF ASSESSMENT APPEALS (161300) Pate 2
FY2005-2006 Bud,et Retiuet

PERSONNEL

As discussed earlier, the Board of Assessment Appeals is a part time independent body whose function is to resolve
disagreements between the Assessor and the taxpayer. The pmnaiy responsibilities of the Board Secretary, which is
also a part time position, are as follows:

1. Answers inquiries from the public.

2. Coordinates Appeal Board activities with the Assessor, the taxpayer and the South Carolina Administrative
Law Judge Division.

3. Copies and mails documentation provided by the Assessor and taxpayers to Board members and when
applicable to the South Carolina Administrative Law Judge Division.

4. Takes minutes at Appeal Board hearings and transcribes them when necessaiy.

5. Various other duties as assigned by the Board Chairman.

PERSONNEL - BOARD OF ASSESSMENT APPEALS

Employee Grade Salary Range

Secretary N/A $19,833

"77-3
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COUNTY OF LEXINGTON

BOARD OF ASSESSMENT APPEALS

PROPOSED FISCAL YEAR 2005-2006

LINE iTEMS

521000 — OFFICE SUPPLIES $ 1,500.00
This line item is to cover routine office supplies (paper pendils nbbons, file folders, etc) There are approximately
250pages of documentation per appeal for each hearing The secretary will have to make one copy per Board
member (9 members). She has a apy machine in her home, but the cost of paper plus toner caitridges for the copier
will be puitbased from this account

522200- SMALL EQUIPMENT REPAIRS & MAINTENANCE $ 300.00
This line item covers the cost of rçpas and maintenance to the copier which is utilized by the appeal board
secretaly. Copies made by the secretary include one copy for each of the appeal board members of all information
submined for the appeal by the Assessor and the taxpayer/representative.

524201 -GENERAL TORT LIABILiTY INSURANCE $ 17.00
The figure used for this line item was based on the amount provided in last years' budget This office has not been
made aware of any potential increase for this line item. This expense is for coverage of the Appeal Board Members.

525010- LONG DISTANCE CHARGES $ 200.00

Long distance calls will need to be made to Board members and taxpayers with regards to Appeal Board hearings.
This expense is expected to increase for this fiscal year due to inipleinentation of reassessment

525100— POSTAGE $ 1,000.00
This item will ver hearing date letters, agendas and Board decisions which must be mailed to taxpayers.
Documentation for each Appeals Board hearing will need to be mailed to each Board member prior to the hearing.
If the taxpayer orthe Assessor continues the appeal to the state level, all documentation involved must then be
mailed to the appropriate South Carolina Administmtive Law Judge. Most documents are sent by certified mail
Due to the implementation of reassessment in 2005, this expense is expected to increase above the amount spent in
FY 2004-2005.

525210- CONFERENCE & MEETING EXPENSES $ 20,000.00
A per diem of $25.00 per meeting is paid to the Appeal Board members for each Board meeting they attend. It is
also anticipated that the SCDOR may conduct training seminars for Board members during the coming year. This
figure mquested is based on the assumption the Board will meet eighty (80) times to hear appeals resulting from
reassessment

10 members X $25.00 = $25.00 X 80 meetings = $20,000.00
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521000 —OFFICE SUPPLIES $ 1,500.00
This hne item is to coverroutine office supphes (paper penci1s nbbons, file folders, etc) There are approximately
25& pages of documentalion per appeal for eachhearing The secretazy Ii have to make one copy per Board
member (9 members). She has a py macbine in her home, but the cost of paper plus toner cartridges for the copier
will be puitbasedfrom this account

522200- SMALL EQUIPMENT REPAIRS & MAINTENANCE $ 300.00
This line item covers the cost of repairs and maintenance to the copier which is utilized by the appeal board
secretaly. Copies made by the secretaly include one copy for each of the appeal board members of all information
submitted for the appeal by the Assessor and the taxpayer/representative.

524201 -GENERAL TORT LIABILiTY INSURANCE $ 17.00
The figure used for this line item was based on the amount provided in last years' budget This oflce has not been
made aware of any potential increase for this line item. This expense is for coverage of the Appeal Board Members.

525010-. LONG DISTANCE CUARGES $ 200.00

Long distance calls will need to be made to Board members and taxpayers with regards to Appeal Board hearings.
This expense is expected to increase for this fiscal year due to implementation of reassessment

525100— POSTAGE $ 1,000.00
This item will aver hearing date letters, agendas and Board decisions w1ich must be mailed to taxpayers.
Documentation for each Appeals Board hearing will need to be mailed to each Board member pnor to the hearing.
lithe taxpayer orthe Assessor continues the appeal to the state level, all documentation involved must then be
mailed to the appropriate South Carolina Administmtive Law Judge. Most documents are sent by certified mail
Due to the implementation of reassessment in 2005, this expense is expected to increase above the amount spent in
FY 2004-2005.

525210- CONFERENCE & MEETING EXPENSES $ 20,000.00
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525240- PERSONALMILEAGE REIMBURSEMENT $ 600.00

This line item will provide mileage reimbursement for the pait time secretary top and copyfilesfrom the
Assessor's Office and to disthbute documentation to Board members on appeals when dine does not permit her to
mail them. Since most mail has to be sent certified, numerous nips to the Post Office or the Administration,
Building are also required. In addition to attending meetin& sometimes the Appeal Board members personally visit
the properties under appeal.

FUT'4D 1000
BOARD OF ASSESSMENT APPEALS (161300) Page 4
FY 200S-2006 Budget Request

525240- PERSONALMILL4GE REIMBURSEMENT $ 600.00

This line item will provide mileage reimbursement for the palt time secretary top and copyfilesfrom the
Assessor's Office and to disthbute documentation to Board members on appeals when thne does not pennit her to
mail them. Since most mail has to be sent certified, numerous flips to the Post Office or the Administration,
Building are also required. In addition to attending meeting sometimes the Appeal Board members personally visit
the properties under appeal.
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Boards & Commissions
Cost Center 169900 - Other Agencies

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

* Total Personnel 0 0 0 0

Operating Expenses
523110 BuildingRental-(In-Kind) 0 0 35,112 35,112

Admin. Bldg. Auxiliary:
- ClemsonExtension -4,389 sq.ft. x 8.00 = $35,112.00

524000 Building Insuraiice 329 194 408 502
- ClemsonExtension

525385 Utilities - Kroger Bldg. 8,892 4,569 8,750 9,513
- ClemsonExtension

* Total Operating 9,221 4,763 44,270 45,127

ttTotal Personnel & Operating 9,221 4,763 44,270 45,127

Capital

ttTotal Capital 0 0 0 0

tttTotal Budget Appropriation 9,221 4,763 44,270 45,127

SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Health and Human Services
Organization: 171100 - HealthDepartment

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

* Total Personnel 0 0 0 0 0 0

Operating Expenses
520100 Contracted Maintenance 1,080 450 1,200 1,200
520200 Contracted Services 1,751 875 2,000 2,100
520300 Professional Services 0 0 100 100
521000 Office Supplies 15 171 700 700

521100 Duplicating 1,487 805 2,600 2,600

521200 Operating Supplies 3,498 2,442 3,500 3,500
522000 Building Repairs & Maintenance 5,048 0 0 6,000
522200 Small Equipment Repairs & Maintenance 0 224 6,000 0
524000 Building Insurance 1,137 697 1,464 1,464
525000 Telephone 22,500 9,969 24,000 24,000
525010 Long Distance Charges 2,886 1,272 3,600 3,000
525100 Postage 5,659 2,565 8,354 8,354
525300 Utilities - Administration Bldg. 11,511 2,955 7,500 0
525308 Utilities - Health Center Clinic 22,823 12,188 24,000 24,000
525310 Utilities - Health Center Batesburg 2,997 1,444 2,900 2,900
525353 Utilities - Magistrate District #4 4,310 2,348 4,200 4,200
525385 Utilities - KrogerBuilding 0 809 0 7,500

* Total Operating 86,702 39,214 92,118 91,618 0 0

* Total Personnel & Operating 86,702 39,214 92,118 91,618 0 0

Capital
All Other Equipment 0 -260 0

** Total Capital 0 -260 0 0 0 0

*** TotalBudget Appropriation 86,702 38,954 92,118 91,618 0 0

SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06
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Organization: 171100 - HealthDepartment
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525100 Postage 5,659 2,565 8,354 8,354
525300 Utilities - Administration Bldg. 11,511 2,955 7,500 0
525308 Utilities - Health Center Clinic 22,823 12,188 24,000 24,000
525310 Utilities - Health Center Batesburg 2,997 1,444 2,900 2,900
525353 Utilities - Magistrate District #4 4,310 2,348 4,200 4,200
525385 Utilities - KrogerBuilding 0 809 0 7,500

* Total Operating 86,702 39,214 92,118 91,618 0 0

* Total Personnel & Operating 86,702 39,214 92,118 91,618 0 0

Capital
All Other Equipment 0 -260 0

** Total Capital 0 -260 0 0 0 0

*** TotalBudget Appropriation 86,702 38,954 92,118 91,618 0 0



FUND 1000

HEALTH DEPARTMENT( 71100) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

OBJECTIVES:
To promote and protect the he&th of the public and the environment of Lexington County. To provide

friendly and efficient services to the public.

Services Provided:

EPIDEMIOLOGY: The responsibility of maintaining the disease surveillance system for reportable conditions in
South Carolina lies with the Division of Disease Control and Epidemiology. This includes promoting timely and
complete reporting, assuring investigation and follow-up of reports when needed, and analyzing report data to
improve disease control. This responsibility is shared with the health districts and county health departments.

FAMILY PLANNING: The main goal of Family Planning is to help people have the number of children they want,
when they want them. Most of our clients are trying to prevent pregnancy. Most clients seek a method to prevent
pregnancy. All patients are seen by appointment only. Counseling and referrals for individuals with special needs
are available. Charges are based on income.

HOME HEALTH SERVICES: Home Health Services provides health care to people who are homebound or
confined to their homes because of illness or injury and are in need of skilled nursing care, physical therapy,
occupational therapy, speech therapy, medical social work, and nutrition on a part-time basis. Care is provided
under the direction of the patient's doctor. A registered nurse visits the patient to determine if he is eligible for home
care.

DENTAL CLINIC: The Children's Dental Clinic is a division of Family Services Center. This program provides
comprehensive free dental services to children and youth currently enrolled in public schools. Eligibility is based
upon a family's income and resources. (This clinic is operated independent of our clinic. We provide space.)

HEALTH EDUCATION: Enhanced Health Education services are provided in each clinic. These services include
educational needs assessments and education classes. Community services are provided as requested to help
promote better health and/or prevent health related problems. Prenatal classes are offered to clients on an as needed
basis.

TB CLINIC: Tuberculosis control is the primary mission of the TB clinic. Diagnosis is made through use of skin
test, sputum examination, and x-rays. Medicine and counseling are given to people who have TB and to their
contacts. Preventive medicine is available for others as recommended by a physician.

CHILD HEALTH: The Child Health Program offers well child care with a special emphasis on screening and
prevention through patient education, immunizations, vision, hearing, and developmental screening. Child Health
Staff helps patients who need referrals for services not available at the Health Department clinics. Currently,
Postpartum Newborn Home Visits is the major emphasis of child health. Follow-up of child health identified needs
is accomplished through Family Support Services (FSS).

WIC: The WIC (Women, Infants, and Children) Program, provided through all clinic sites, is availab'e to all those
who qualify. Nutrition education and a food package are provided to all those who participate.

HIV/AIDS: Services include free, confidenti&, and voluntary HIV testing and counseling; education to community
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South Carolina lies with the Division of Disease Control and Epidemiology. This includes promoting timely and
complete reporting, assuring investigation and follow-up of reports when needed, and analyzing report data to
improve disease control. This responsibility is shared with the health districts and county health departments.

FAMILY PLANNING: The main goal of Family Planning is to help people have the number of children they want,
when they want them. Most of our clients are trying to prevent pregnancy. Most clients seek a method to prevent
pregnancy. All patients are seen by appointment only. Counseling and referrals for individuals with special needs
are available. Charges are based on income.

HOME HEALTH SERVICES: Home Health Services provides health care to people who are homebound or
confmed to their homes because of illness or injury and are in need of skilled nursing care, physical therapy,
occupational therapy, speech therapy, medical social work, and nutrition on a part-time basis. Care is provided
under the direction of the patients doctor. A registered nurse visits the patient to determine if he is eligible for home
care.

DENTAL CLINIC: The Children's Dental Clinic is a division of Family Services Center. This program provides
comprehensive free dental services to children and youth currently enrolled in public schools. Eligibility is based
upon a family's income and resources. (This clinic is operated independent of our clinic. We provide space.)

HEALTH EDUCATION: Enhanced Health Education services are provided in each clinic. These services include
educational needs assessments and education classes. Community services are provided as requested to help
promote better health and/or prevent health related problems. Prenatal classes are offered to clients on an as needed
basis.

TB CLINIC; Tuberculosis control is the primary mission of the TB clinic. Diagnosis is made through use of skin
test, sputwn examination, and x-rays. Medicine and counseling are given to people who have TB and to their
contacts. Preventive medicine is available for others as recommended by a physician.

CHILD HEALTH: The Child Health Program offers well child care with a special emphasis on screening and
prevention through patient education, immunizations, vision, hearing, and developmental screening. Child Health
Staff helps patients who need referrals for services not available at the Health Department clinics. Currently,
Postpartum Newborn Home Visits is the major emphasis of child health. Follow-up of child health identified needs
is accomplished through Family Support Services (FSS).

WIC: The WIC (Women, Infants, and Children) Program, provided through all clinic sites, is availab'e to all those
who qualify. Nutrition education and a food package are provided to all those who participate.

HIV/AIDS: Services include free, confidentia', and voluntary HIV testing and counseling; education to community
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groups and professionals; assistance with partner notification; and coordination with community groups.

SEXUALLY TRANSMITTED DISEASE CONTROL: The purpose of the STD Clinic is to interrupt the
transmission of sexually transmitted disease. Services include evaluation, treatment, counseling, education, and
assistance with partner notification.

IMMUNIZATION: Immunizations are an importaiit part of prevention. All childhood immunizations are
available. Adult immunizations are available for targeted population.

NUTRITION: Proper eating habits are an importaiit part of health. Classes and individual counseling are provided
to women, infants, and children. Special nutrition services are available for children with special health care needs,
low birth weight babies, women with high risk pregnancies, and persons on special nutritional fonnulas.

SOCIAL WORK SERVICES: The goal of the Social Work program is to promote the prevention of ill health and
the maintenance of good health by counseling patients and their families. The Social Work staff reaches beyond the
clinic, serving groups in the community and individuals in their homes. Referrals are accepted from all service areas.

VITAL STATISTICS: The Vital Statistics section records, maintains, and corrects birth and death records for
Lexington County. Filing paternity acknowledgments, legitimation and delayed records on people under age 52 are
done at the office.

FAMILY SUPPORT SERVICES (FSS): FSS are provided to appropriate Medicaid eligible persons (females,
males, adults and children) who have serious medical conditions and/or who exhibit significant multiple lifestyles,
psychosocial, and/or environmental risk factors that may negatively impact the health status of the recipient. Family
Support Services are usually time-limited in nature with an identified clinical benefit and include brief or in-depth
assessments, planning, patient monitoring and tracking, treatment and education interventions. FSS are designed to
maximize the client's treatment benefits and outcomes and to promote healthier lifestyles by supplementing and
supporting medical care.

PRENATAL: Intake services include pregnancy testing, enrollment in the WIC program, risk screening, facilitation
of Medicaid application and referral to a physician for prenatal care. Prenatal clients identified with risk factors are
offered Family Support Services.

ENVIRONMENTAL HEALTH:

General Sanitation - This program (1) permits and inspects mobile home parks, hotellmotels, school premises, and
recreational camps, (2) conducts sanitation inspections of day care facilities, foster homes, child development
centers and Council on Aging feeding sites as requested by other State, Federal and local agencies, (3) conducts
inspections of facilities for the presence of lead-based paint and investigates lead poisoning cases, (4) investigates
animal bites as mandated by the Rabies Control Act. (5) provides technical assistance regarding ticks and other
disease carrying insect vectors and pests, and (6) investigates vector related complaints.

Food Protection - This program (1) permits, inspects and posts grades at all restaurants, school lunchrooms, retail
markets, mobile food service and temporary food service facilities in Lexington County, (2) inspects as requested
vending machines and meat transportation vehicles, and (3) investigates alleged and actual food-borne disease
outbreaks.

Water and Wastewater -This program (1) evaluates property for the installation of septic tank systems for
individuals and commercial projects, (2) approve subdivisions proposing to utilize septic tanks as the means for
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sewage disposal (3) conducts inspections of the fmal installation of septic tank systems and investigates sewage-
related complaints, and (4) provides technical assistance with private water supply problems.

APPENDIX B. - COUNTY OF LEXINGTON
LISTING OF TELEPHONES FOR HEALTH DEPARTMENT
FISCAL YEAR 2005-2006

Telecommunications Equipment:

Lexington County Health Department

Batesburg Health Center

(1) Phone Line for Fax Machine

Swansea Health Center

(1) Phone Line for Fax Machine

Environmental Health

(1) Phone Line for Fax Machine

q.'q-z/
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SECTION IV.D.-SERVICE LEVELS
Service Ievd Indicators:

Actual Actual YTD Estimated Projected
FY 02-03 FY 03-04 FY 04-05 FY 04-05 FY 05-06

Family Planning Visits 6,133 6,500 3,450 6,900 7,300
Home Health Nursing Visits 650 297 278 550 600

Home Health Nursing Assistant Visits
79

0
0

F
0

Home Health Social Work Visits 41 3 7 12 10

Physical Therapy Visits 574 364 99 200 300

Speech Therapy Visits 0 14 0 0 0

Occupational Therapy Visits II 0 0 0 0

TB Clinic Visits & Home Visits 1,867 1,700 1,000 2,000 2,000
Child Health Comprehensive Visits 418 700 325 650 700

Children's Immunizations Visits 9,112 10,000 5,175 10,350 10,500

Adult Immunizations 4,540 5,000 3,000 6,000 6,600
Newborn Home Visits 1,535 1,500 625 1,250 1,200

EPSDT Outreach Visits 2,347
Program

Ended CYO3
N/A

Attend WIC Classes Participants 5,416 5,400 3,000 6,000 6,000
WIC Certifications & Re-certifications
(Nsg., Nutrition,
W&C)

10,500 5,500 11,000 11,000

HIV/AIDS Clinic Visits 444 500 280 575 600

STDClinic Visits 1,982 1,700 880 1,760 1,800

Death Certificates
Searches/Issuances 14,332 14,000 7,075 14,150 14,150
Birth Certificates
Searches/Issuances 1,226 1,100 600 1,200 1,200
Pregnancy Tests 944 1,000 525 1,050 1,100

Day Care/Foster Home Inspections 170 121 74 150 150

Field activities related to Animal Bites 2,650 3,090 1,511 3,000 3,100
Food Protection Activities 3,900 2,591 1,788 3,600 4,000

Septic Tank/Sewage Related Activities 4,950 4,597 2,293 4,500 4,600
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $ 1,200

Contract with Southern Elevator Company for elevator located at Lexington County Health Department.

520200 - CONTRACTED SERVICES $ 2,100

Floyd's of South Carolina, Inc., for removal of medical hazardous waste at Lexington County Health
Department, Swansea Health Center and Batesburg Health Center: $,830

Lowman Communications for alarm system monitoring and maintenance: $270

520300 - PROFESSIONAL SERVICES $ 100

Blanket purchase order with Cherokee Trail Veterinaiy for removal of animal heads for rabies testing.

521000 - OFFICE SUPPUES $ 700

Office supplies

521100 - DUPLICATING $2,600

Printing and duplicating cost for normal operations

521200 - OPERATING SUPPLIES $3,500

Supplies to operate the health department to include safety, cleaning, and maintenance supplies.

522000 - BUILDING REPMRS AND MAINTENANCE $6000

Normal repairs and maintenance of three facilities

524000 - BUILDING INSURANCE $1464

Payment to S.C. Division of General Services for insurance on the health department.

525000 - TELEPHONE $24,000

Telephone equipment, Fax lines and charges for Environmental Hea'th, Batesburg, Swansea and Lexington County
Health Department.

525010 - LONG DISTANCE SERVICE $ 3,000

Long distant telephone charges for Environmental Hea'th, Batesburg, Swansea and Lexington County Health
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Rental of box for Swansea Health Center 54
Postage for Swansea Health Center 500
Postage for Batesburg Health Center
Postage for Lexington County Health Department 5,285
Postage for Environmental Health Services (IGC) 1,715

525385 - UTILITIES- AUXILLARY BUILDING $7,500

Estimated electricity, water and sewer usage for Environmental Health staff to be housed in the County Auxillary
Building.

525308 - UTILITIES - LEXINGTON COUNTY HEALTH DEPT. $24,000

Electricity, water and sewer usage for employees housed at the health department based on current usage.

525310 - UTILITIES - BATESBURG HEALTH CENTER $2,900

Electricity, water and sewer usage for employees housed in Batesburg based on our current usage.

525353 - UTILITIES - SWANSEA HEALTH CENTER $ 4,200

Electricity, water and sewer usage for employees housed in Swansea based on our current usage.

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST
No capital requests submitted for FY 2006.

4/9.7
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Health and Human Services
Organization: 171200 - Social Services

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dcc) (Dec)
Personnel

* Total Personnel 0 0 0 0 0 0

Operating Expenses
523 100 Building Rental 62,661 42,969 75,027 76,938
524000 Building Insurance 467 276 579 579
525000 Telephone 45,511 22,978 43,500 46,000
525010 Long Distance Charges 3,096 1,742 2,750 3,600
525020 Pagers and Cell Phones 1,385 702 1,500 1,500
525325 Utilities -Social Serv. Ctr. 22,118 11,356 23,500 23,500
525365 Utilities -Rental Bldg (Maxway) 26,187 13,597 25,500 27,500
525371 Utilities - DSS -Unit A 4,370 1,880 4,500 4,500
525372 Utilities - DSS - Unit B 2,284 1,109 2,300 2,300
527041 Board Members Honorarium 1,550 0 2,700 2,700
534100 Emergency Charity Relief 6,395 4,350 6,700 11,000
535000 Storm & Disaster Relief 0 0 0 200

* Total Operating 176,024 100,959 188,556 200,317 0 0

* Total Personnel & Operating 176,024 100,959 188,556 200,317 0 0

Capital
540000 Small Tools & Minor Equipment 0 0 500 500

** Total Capital 0 0 500 500 0 0

Total Budget Appropriation 176,024 100,959 189,056 200,817 0 050-I
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BUDGET
2005-2006

Requested

Amount

500

** Total Capital (Transfer Total to Section I and II) 500

SECTION H

Fund # 1000
Organization #171200
Program #_________

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year -2005-2006

Fund Title: General Fund
Organization Title: Health & Human Services
Program Title: Social Services

Qty Item Description

Small Tools and Minor Equipment

BUDGET
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Requested

Amount
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** Total Capital (Transfer Total to Section I and II) 500

SECTION H

Fund # 1000
Organization #171200
Program #_________

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year -2005-2006

Fund Title: General Fund
Organization Title: Health & Human Services
Program Title: Social Services

Qty Item Description

Small Tools and Minor Equipment



Section IV

FUND 1000
SOCIAL SERVICES (171200)
FY 2005-06 BUDGET REQUEST

DEPARTMENT - PROGRAM OVERVIEW

The Lexington County Department of Social Services (LCDSS) has approximately 100
employees. These employees are housed in two (2) separate buildings at two (2) locations. The
primary location at 541 Gibson Road is located on county property and consists of one (1)
county owned building. The second location is at 314 West Main Street and consists of one (1)
county leased building. LCDSS provides services to the citizens of Lexington County. These
services include economic services to those who are financially needy as well as to those who
may be in danger of physical abuse, sexual abuse, mental injury or physical, medical or
educational neglect and their families. LCDSS also provides services to those who are unable to
protect themselves due to age or disability and who are in danger of neglect, exploitation, or
abuse.

The Medicaid program transferred from the Department of Social Services (DSS) to the
Department of Health and Human Services (DHHS) on July 1, 2002. The Medicaid workers
continue to be housed in two (2) county owned modular units located at 541 Gibson Road. The
program overview for the Medicaid program is included with the Medically Indigent Care
Program under Fund 2200.

LCDSS, as well as, DHHS are primarily funded by state and federal appropriations; however,
most of the facilities cost and utilities along with some other expenses are funded by Lexington
County and eligible for reimbursement in the form of Federal Financial Participation. Most of
these costs are not easily identifiable to a particular agency and will continue to be included with
the budget request for Fund 1000. Utilities cost for Unit A and Unit B are identifiable and could
be included with Operating Costs for Fund 2200.

A. Positions Requested

All positions are funded through State Budget.

B. Vehicles in Department

LCDSS does not use county owned vehicles.
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DEPARTMENT - PROGRAM OVERVIEW
Page 2

C. Telecommunications Equipment in Department

LCDSS and DHHS have approximately 135 Centrex telephone lines with voice mail.
LCDSS and DJ{HS also have a "tree" telephone line, which is the main switchboard
line. This line has two voice mail numbers associated with it. There are also 20 data
lines as well as seven (7) cellular telephones. The purchase and ongoing monthly
service for most of these telephones are funded by Lexington County and eligible for
reimbursement in the form of Federal Financial Participation. LCDSS has
approximately 44 pagers and these pagers as well as three (3) of the cellular
telephones, are funded by state and federal appropriations.
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DEPARTMENT - PROGRAM OVERVIEW

Page 5
D. Service Level Indicators

Actual Actual YTD Estimated Projected
FYO2/03 FYO3/04 FYO4/05 FYO5/05 FYO5/06

Avg. Mthly AFDC/FI Recipients N/A N/A N/A N/A N/A
Total AFDC/FI Payments N/A N/A N/A N/A N/A
Avg. Mthly Food Stamp Recip. N/A N/A N/A N/A N/A
Total Food Stamp Payments N/A N/A N/A N/A N/A
Average Medicaid Recipients N/A N/A N/A N/A N/A
Total Medicaid Payments N/A N/A N/A N/A N/A
Avg. Monthly Foster Care Cases N/A N/A N/A N/A N/A
Total Foster Care Payments N/A N/A N/A N/A N/A
Human Service Referrals (Mthly) N/A N/A N/A N/A N/A

Note: The statistics indicated with N/A were previously taken from the SCDSS monthly
statistics book. This publication was discontinued in 2001 and the figures are no longer readily
available.
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Section V

FUND 1000
SOCIAL SERVICES (171200)
FY 2005-06 BUDGET REQUEST

SUMMARY OF REVENUES

Lexington County Department of Social Services is primarily funded by state and federal
appropriations; however, most of the facilities cost and utilities along with some other expenses
are funded by Lexington County. These expenditures are eligible for reimbursement in the form
of Federal Financial Participation (FFP). Lexington County is reimbursed at the rate of
approximately 50% for building rental and maintenance as well as utilities and telephone
expense provided to Lexington County DSS. Lexington County also receives a use allowance of
approximately 2% per year for the use by DSS of county owned buildings. This reimbursement
averages approximately $150,000 per year.
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Section Yl

FUND 1000
SOCIAL SERVICES (171200)
FY 2005/2006 BUDGET REQUEST

A. PERSONNEL

Lexington County DSS requests no personnel budget from the General Fund. All personnel
costs are included in the Lexington County DSS budget funded by the State of South Carolina.
The Department of Health and Human Services, in Lexington, requests no personnel budget
from the General Fund. All personnel costs, except for the Medically Indigent Care Worker
funded out of the Indigent Care Fund (2200), are included in the Department of Health and
Human Services, in Lexington, budget funded by the State of South Carolina.
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Section VI

FUND 1000
SOCIAL SERVICES (171200)
FY 2005/2006 BUDGET REQUEST

B. OPERATING

523100 — Bui1din Rental $ 76.938
The Agency is occupying the facility located at 414 West Main Street (Maxway). The General
Services negotiated the lease for this facility at $6,411.51 per month for FY04-05. The rental
agreement includes an automatic increase tied to the C.P.I., however, this amount is negotiated
by General Services. Pending notification of the new lease amount for FY05-06, the amount is
estimated at $6,411.51 per month.

524000 — Buildin2 Insurance $ 579
The estimated costs for the insurance is the same as last year.

525000 — Telephone $ 46000
The estimated costs for local service are about the same as last year. Monthly costs for local
service are approximately $3,800 per month.

525010 — Lon2 Distance Service $ 3600
The estimated cost for long distance service has increased somewhat over lastyear. The monthly
cost for long distance service is estimated to be approximately $300.

525020 — Pa2ers and Cell Phones $ 1500
The estimated cost for pagers and cell phones has stayed the same as lastyear. The monthly cost
for pagers and cell phones is approximately $125 per month.

525325 — Utilities (Gibson Road Facility) $ 23,500
Estimated utilities cost for the Gibson Road facility based on historical data averages $1,958 per
month.

525365 — Utilities (Main Street Facility) $ 27.500
Estimated utilities cost for the Main Street facility based on historical data averages $2,292 per
month.

525371 — Utilities (Gibson Road Facility — Unit A) $ 4,500
Estimated utilities cost for the Gibson Road Facility — Unit A based on historical data averages
$375 per month.

525372 — Utilities (Gibson Road Facility — Unit B) $ 2,300
Estimated utilities cost for the Gibson Road Facility — Unit B based on historical data averages
$190 per month.
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526300 — County Social Services Board Honorarium $ 2,700
Lexington County Department of Social Services currently has nine (9) members on the County
Advisory Board. Board Members are provided $25 for each monthly meeting attended.

534100 — EmerEency Charity Relief $ 11,000
The Agency has received $350 per month for providing emergency assistance to Lexington
County citizens who cannot be assisted through any Federal, State or other programs for
approximately 20 years. These funds are expended for food, shelter, clothes and medicines. The
population in Lexington County has grown tremendously over the past 20 years. As the
population has grown, so have the client base who benefit from this assistance. We are
requesting that Lexington County increase the allotment to $500 per month to meet the
increasing needs of the poverty stricken. ($500 x 12 - $6,000).

The county also provides for "indigent" cremations through an agreement with Caughman-
Harman Funeral Home. In special situations, the same payment has been made for regular
funeral services. Through January, we have provided this service for eleven (11) people. We
have averaged 8-10 per year in the past, however, as the population has increased so has the
number of indigent deaths. We are requesting funds for 20 indigent cremations for the upcoming
fiscal year. ($250 x 20= $5,000).

535000 — Storm and Disaster Relief $ 200.00
The Agency is mandated to assist in Shelter Operations during storms and other disasters. These
funds are requested to offset emergency expenditures required during Shelter Operations.
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FUND 1000
SOCIAL SERVICES (171200)
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C. CAPITAL

540000 — Small Tools and Minor Equipment $ 500.00
DSS is requesting funds to replace fourteen (14) telephones at approximately $35per telephone.
Historically, we have replaced approximately 15 — 20 telephones per year due to normal wear
and tear and equipment failure.

SO —/O
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SECTION I

Fund: 1000
Division: Health & Human Services
Organization: 171300- Children's Shelter

COUNTY OF LEXINGTON
GENERAL FUND

AnnualBudget
Fiscal Year - 2005-06

*** Total Budget Appropriation 116,776 64,417

51—I
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FUND 1000 Page 2
CHILDREN'S SHELTER (171300)
FY 2005-2006 BUDGET REQUEST

SECTION III.
CHILDREN'S SHELTER - PROGRAM OVERVLEW

MISSION:
The mission of The Children's Shelter is to provide high quality, emergency residential care for
children who have been abused, negilected, abandoned or exploited, or who require placement due to
a family crisis. Care is provided in a home-like setting using a house parent model for service
delivery.

Section III: CURRENT STAFFING LEVEL (see organizational chart on page 2)
Houseparent 1 full time Grade 7 with insurance
Houseparent 1 part time without insurance
Housekeeper 1 part time Grade 3 with insurance
Secretary 1 part time Grade 4 without insurance
Exec. Director 1 full time unclassified without insurance
Total positions 5 2 full time, 3 part time 2 salaried, 3 hourly

Section IV D: SERVICE LEVEL
Actual: 87 children served in fiscal year 2003-04..
Projected: 90 children served on average during a full fiscal year of operation.
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FUND 1000 Page 4
CHILDREN'S ShELTER (171300)
FY 2005/2006 BUDGET REQUEST

SECTION V
UNE ITEM NARRATIVES

CHILDREN'S SHELTER - PERSONNELV A

510100 Salaries and WaEes $17 217
This line item is the salary for the primary houseparent at an annual gross salary of$11,704 and the
gross annual salary ofthe executive director of$5,512. These would be maintained at the current
levels plus any cost of living or merit increases granted.

510200 Overtime $13, 167
Includes overtime regularly built into the full time houseparent salary

5 10300 Part time $23,938
This line item includes three part time positions: secondary houseparent, housekeeper, and
administrative assistant.

• The secondaty houseparent position is compensated for (21) twenty-one hours weekly at
minimum wage for an annual gross pay of $6,144.

• The housekeeper is currently a grade 3 and works thirty (30) hours weekly. Three-fourths the
current salary at that grade is $15, 128.

• The administrative assistant is currently a grade 4and annual gross pay is $2,664.

511112 FICA $5,103
This budget request includes FICA for the primary houseparent, secondary houseparent,
housekeeper, secretary and executive director at the salaries requested.

511113 State Retirement $ 4,182
This budget request includes state retirement benefits for the primary houseparent, secondaty
houseparent, housekeeper.

511120 Insurance Fund Contributions $ 11,520
This request assumes that theexecutive director, primary houseparent and thehousekeeper will be
eligible to participate in the County's insurance program.

511130 Worker's Compensation $ 526
This request assumes that all positions requireworker's compensation insurance.

511213 State Retirement-Retiree S388
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FUND 1000 Page 5
CHILDREN'S SHELTER (171300)
FY 2005/2006 BUDGET REQUEST

SECTION V B
CHILDREN'S SHELTER - OPERATING

521000 Office Supplies $200
This account is used to purchase school supplies for residents and office supplies, including county
forms, necessaiy for day-to-day operations. Donations from the community allow these expenditures
to be minimal.

521200 Operating Supplies $600
This account is used primarily to purchase cleaning and laundry supplies such as detergents, cleaning
and disinlectmg solutions, mops, brooms, etc.; paper supplies such as toilet tissue, paper towels and
napkins; and other household supplies such as light bulbs, garbage bags, and food storage bags.
Health standards must be maintained at all times to ensure the health and safety of residents and to
comply with regulations. Donations from the community allow purchase of these items to be
minimal.

521300 Food Supplies $ 6,500
This account is required to ensure the availability of nutritious food for up to twelve (12) children
and the house parent staff at any given time. This allocation is well-supplemented by donated food
items and free school lunches. However, USDA commodities, which had been available to
residential programs in the past, are no longer accessible. Licensing requirements include
compliance with a menu that has been approved by a nutritionist.

521400 Health Supplies $600
This account is used to purchase personal hygiene items, first aid supplies, across-the-counter
medications and prescription drugs. Many children who are placed in The Children's Shelter have
not had good health care and their needs are significant. The majority of children placed at The
Children's Shelter are taking some type of prescription medication and this must be purchased until
Medicaid is accessed. The need to provide treatment for lice is becoming necessary more frequently
and the shampoos are very expensive. Donated items help to offset the total cost of health supplies
allowing this request to be relatively small considering the expensive nature of these kinds of
supplies.
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FUND 1000 Page 6
CHILDREN'S SIIIELTER (171300)
FY 2005/2006 BUDGET REQUEST

522300 Vehicle Repairs and Maintenance $1,700
One of the shelter's vehicles is a 1994 15-passenger van and the other is a 1996 minivan. The
smaller van is used whenever possible for economy. Both vehicles require regular maintenance and
as these vehicles age, the need for more maintenance can reasonably be expected. This year we
purchased a GMC 15 passenger school bus to meet legal requirements in the future. Additional funds
will be needed to maintain this vehicle.

524000 Building insurance $658
The premium for building insurance (through the State Insurance Reserve Fund) was $503 thisyear.

524100 Vehicle nsurance $1086
This account is used to pay liability insurance on three vehicles. The first premium for this fiscal
year was $650.00, so this increase is needed to fund a full year of coverage.

524101 Comprehensive Insurance $379
This type of insurance is important because The Children's Shelter has no other means to fund this
kind of repair, should it be necessary. This figure includes additional funds for comprehensive
coverage of the school bus (new vehicle).

524201 General Tort Liability $647
This semi-annual premium paid for this insurance this year. Thiscoverage is necessary to protect the
employees and the board of trustees.

524202 Surety Bond $32
This bond is required by the state.

525000 Telephone $ 900
This request is based on actual expenditures during the past fiscalyear. The shelter's telephone lines
are part of the county cenirex system. Three lines are necessary to support the telephone and to allow
fax machine and computer modem use.

525010 Long Distance Chafl!es $ 100
Some long distance calls must be made related to children's cases and obtaining services. However,
use of technologies is minimizing these expenses. This request is reduced by $100 from lastyear
based on the previous year expenditures.
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FY 2005/2006 BUDGET REQUEST

525100 Posta2e $ 500
These funds are necessary to support fundraising, acknowledgment of donations andother related
correspondence of the shelter administration and to pay postage for the children's correspondence.

525326 Utilities $ 1L012
The shelter has been constructed to be energy efficient using low energy lighting and heating. Based
on utility use for the first six months of this year, an allocation of this amount will be necessaiy for
electricity and water in the coming year.

525400 Gas, Fuel and Oil $ 1,800
This request is based on usage in previous years and also includes a slight increase as the school bus
has been added to the fleet and it is not as fuel efficient.

527040 Outside Personnel (TemD. Help) $26,390
This account is used to pay the part time services of relief house parents when the regular house
parents are on annual or sick leave, or when they are away from the shelter on a regular schedule of
time off. in addition to their annual leave, accrued at the same rate as other county employees, the
house parents are given relief from their responsibilities one five-hour evening and week and two 48-
hour weekends per month. Relief house parents have all the responsibilities of the regular house
parents when they are on duty. Currently, the relief house parents are paid $150 for a 14 to 24 hour
period and $10 per hour up to 14 hours. Also, in unusual and unpredictable circumstances, (i.e., one
or more new born infants admitted requiring additional workers, or a lengthy absence of an employee
because of medical reasons, this account is used to supplement staffing as needed on a temporary
basis.

5/-7
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SECTION I

COUNTY OF LEXINGTON Page 1
GENERAL FUND

Annual Budget
Fiscal Year 2005-2006

Fund: 1000

Dwision: Health & Human Services

Organization: 17150- Veterans Affairs

Object Expenditure 2003-04 2004-05 2005-2006 2005-2006 2005-2006
Code ICtassificauon Expenditure Approved Requested Recommend Approved

Personnel
510100 Salaries &Wages-3 87,239 91,282 91,984
510200 Overtime 0 0

510300 Part-Time-i (5- FTE) 10,175 10,911 12,079
511112 FICACost 7,452 7,443 7,961
511113 State Retirement 6,673 6,847 8,013
511120 Insurance Fund Contribution -3 17,280 17,280 17,280
511130 Workers Compensation 259 293 314
5111213 State Retirement- Retiree 0 0

*Total Personnel 129,078 134,056 137,631

Operating Expenses
520702 Technical Currency & Support 600 600 600
521000 Office Supplies 1,300 i000 1,000
521100 Duplicating 1,400 1,400 1,600
521200 Operating Supplies - Records Storage 0 0 0
522200 Small Equipment Repairs & Maintenance 130 130 100
524000 Building Insurance 108 131 161
524201 General Tort Liability Insurance 535 556 596
524202 Surety Bonds o 0 0
525000 Telephone 1,312 1,300 1,400
525010 Long Distance Charges 100 100 120
525020 Pagers and Cell Phones 490 300 300
525100 Postage 950 1,200
525210 Conference & Meeting Expenses 3,450 2,000 3,500
525230 Subscriptions, Dues & books 300 350 400
525240 Personal Mileage Reimbursement 2,190 1,700 1,620
525385 Utilities - Kroger Bldg. 2,800 2,800 3,048

*Total Operating 15,665 13,317 15,645

*TotaI Personnel & Operating 144,743 147,373 153,276

Capital
540000 Small Tools & Minor Equipment 234 103 250
540010 Minor Software soo 250 815

All Other Equipment 945 299 1,883

** Total Capital 1,679 652 2,948

Total Budget Appropriation 146,422 148,025 156,224

52-I
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525020 Pagers and Cell Phones 490 300 300
525100 Postage 950 950 1,200
525210 Conference & Meeting Expenses 3,450 2,000 3,500
525230 Subscriptions, Dues & books 300 350 400
525240 Personal Mileage Reimbursement 2,190 1,700 1,620
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*Total Operating 15,665 13,317 15,645
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SECTION IA

COUNTY OF LEXINGTON Page 2
Annual Budget 2005-2006

Existing Department Program Request Form

Fund #: 1000 Fund Title: General Fund

Organization #: 171500 Organization Title: Veterans' Affairs
Division #: 170000 Division Title: Health & Human Svcs.

Object Expenditure Program Program Total 2005-2006 2005-2006
Code Classification #1

Administration

#2

Position Upgrade

2005-2006

Requested

Recommend Approved
Program Title:

Personnel

510100 Salanes#3 91,984 91,984
510300 Part Time#.5 10,909 1,170 12,079
511112 FICA Cost 7,871 90 7,961
511113 State Retirement 7,923 90 8,013
511120 Insurance Fund Contribution #3 17,280 17,280
511130 Workers Compensation 310 4 314

*Total Personnel 136,277 1,354 137,631

Operating Expenses
520702 Technical Currency & Support 600 600
521000 Office Supplies i 000 1,000
521100 Duplicating 1,600 1,600

521200 Operating Supplies- Records Storage 0 0

522200 Small Equipment Repairs & Maintenance 100 100
524000 Building Insurance 161 161

524201 General Tort Liability Insurance 596 596
524202 Surety Bonds o 0
525000 Telephone: Basic Chg. 4 phones & Fax Line 1,400 1,400
525010 Telephone: Long-Distance Charges 120 120

525020 Telephone: Pagers/CeO Phones 300 300
525100 Postage 1,200 1,200
525210 Conference & Meeting Expenses 3,500 3,500
525230 Subscriptions, Dues & Books 400 400
525240 Personal Mileage Reimbursement 1,620 1,620
525302 Utilities - Kroger Bldg. 3,048 3,048

TotaI Operating i5,645 15,645

Total Capital (From Section III) 2,948 2,948

Total Budget Appropriation 154,870 1,354 156,224

5Z2-.
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525230 Subscriptions, Dues & Books 400 400
525240 Personal Mileage Reimbursement 1,620 1,620
525302 Utilities - Kroger Bldg. 3,048 3,048

TotaI Operating 15,645 15,645

** Total Capital (From Section III) 2,948 2,948

Total Budget Appropriation 154,870 1,354 156,224
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SECTION II

COUNTY OF LEXINGTON
Annual Budget - Fiscal Year 2005-2006
Capital Item Request Worksheet Form

Fund Title: General Fund
Organization Title: Veteran's Affairs
Program Title: Administration

Page 3

Division #: 170000
Div. Title: Health & Human Svcs.

I Total Capital (Transfer Total to Section I and II)

52-3

$2,948 I

Fund#: 1000
Org. #: 171500
Program #: 1

Quantity Item Description Amount

1

Account Code: 540000 - Small Tools & Minor Equipment
Necessary minor office equipment/items as needed (i.e., 1 color printer
for newsletter which is <$500. $250

2

Account Code: 540010 - Minor Software
Necessary general office and VA-based software as needed for department
computers/network to fulfill requirements as necessary to adhere to VA
regulation, procedures, and expectations to include Office XP Pro for 2
reDlacement computers

Account Code: 5400 - Capital Line Items > $500
2 Replacement of two office computers and monitors to replace older equipment $1,883

815
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Page 3
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Necessary generaloffice and VA-based software as needed for department
computers/network to fulfill requirements as necessary to adhere to VA
regulation, procedures, and expectations to include Office XP Pro for 2
reDlacement computers

Account Code: 5400 - Capital Line Items > $500
2 Replacement of two office computers and monitors to replace older equipment $1,883
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FUND 1000 Page 4
LEXINGTON COUNTY VETERANS AFFAIRS (171500)
FY 2005-06 BUDGET REQUEST

SECTION IV.A. - LISTING OF POSITIONS

Current Staffinq Levels:
Full Time Equivalent

Job Title
VeteransAffairs Director

Position
1

General Fund
1

Other Fund Total
1

Grade
14

Veteran's Affairs Assistant 1 1 1 7
Veterans Affairs Specialist 1 1 1 6
VeteransAffairs Clerk 05 05 05 4
Total Positions 3.5 3.5 3.5

FUND 1000 Page 4
LEXINGTON COUNTY VETERANS AFFAIRS (171500)
FY 2005-06 BUDGET REQUEST

SECTION IV.A. - LISTING OF POSITIONS

Current Staffinq Levels:
Full Time Equivalent

Job Title
Veteran'sAffairs Director

Position
1

General Fund
1

Other Fund Total
1

Grade
14

Veteran's Affairs Assistant 1 1 1 7
Veteran's Affairs Specialist 1 1 1 6
Veteran's Affairs Clerk 0 5 0 5 0 5 4
Total Positions 3.5 3.5 3.5



Page 5

FUND 1000
LEXINGTON COUNTY VETERANS' AFFAIRS (171500)
FY 2005-2006 BUDGET REQUEST

SECTION IV. - PROGRAM OVERVIEW

Summary of Programs:

Program I - Administration
Program II - New Position

Program I: Administration

Objectives:

The Lexington County Veterans Affairs Department exists to assist veterans and
their families to obtain benefits for which they are entitled. The vast range of
services we provide involves all areas of VA benefit assistance through providing
information as well as properly filing claims, following proper VA procedures, and
adhering to all VA regulations.

Program II: Upgrade Personnel Position

Objectives:

The Veterans Affairs Clerk provides the VA Office with additional assistance in
performing essential, tasks to provide services to veterans and their families in
an efficient manner. Specific duties include routine filing, data entry, word
processing, as well as newsletter layout and ediUng. The VA Office activities
have increased due to an effective outreach program that reaches additional
veterans and veterans family members, the publication of a monthly newsletter,
and increased networking with veterans organizations and social services
agencies. The incumbent is administering a computerized suspense program to
track the current status of claims and requests.

This position is ha'f-time. The budget request is to upgrade the position from a
grade 4 to grade 6 due to the additional responsibilities of newsletter layout and
editing as well as the administration of the suspense program.

52-5
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Page 6

FUND 1000
LEXINGTON COUNTY VETERANS' AFFAIRS (171500)
FY 2005-2006 BUDGET REQUEST

SECTION V. - SUMMARY OF REVENUES

CONTRIBUTIONS MADE BY THE SC DVA $7,168.94

The South Carolina Department of Veteran's Affairs disburses funds throughout the state
and in the various 46 counties, based on each individual county's veteran population.
This amount is forwarded to the Lexington County Treasurer/Finance Department in an
effort to assist the County Veterans' Affairs Office in meeting the needs of the annual
budget. The total amount for FY 2003-2004 was $7,937.52 and in FY 2004-2005 was
projected as $7,884 but due to state budgetary limitations will probably be $7,168.94
based on the most recent semi-annual payment of $3,583.97. It is anticipated that there
will not be a further decrease to each county and to the Lexington County VA office as
long as the State budgetary picture stabilizes.

Lexington County ranks #6 n the State n terms of veteran population with a'most 24,000
veterans. As a result, Lexington County veterans as a whole are recipients of almost
$56 million of which almost 29 million is in the form of compensation and pension
payments and $24 million is in the form of medical expenditures. According to figures
from FY2003, these monetary VA benefit amounts are the 3rd largest in the State. This
office is responsible in large part for the amount of these monetary benefits by
successfully evaluating, advising, and assisting veterans with their claims, thereby being
awarded the largest benefits possible. These monetary benefits accrue to Lexington
County through taxes, material items, living expenses, etc. which are spent throughout
the County economy and therefore, increases the cash flow for the County.

Attached s the Proposed Revenue Form which we have isted only the proposed
monetary annual revenue amount which is supplied to the county by the SC DVA.

52-c'
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County of Lexington Page 7

Proposed Revenues

Fines, Fees and Other

Budget FY 2005-06

Fund #: 1000 Fund Name; General Fund

Organ.# 171500 Organ. Name: Veterans Affairs

Budget

Total

ProposedTreasurers Anticipated Total Proposed
Revenue Actual Fees Fees Units of Current Estimated Fees Fee Estimated Fees
Code Fee Title FY 2003-04 FY 2005-06 Service Fee FY 2005-06 Change FY 2005-06

SCDVA 7,937.52 $7,884.00 (2) Semi-Annual $3,583.97 $7,168.94 ($715.06) $7,168.94

52-7
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Page 8

FUND 1000
LEXINGTON COUNTY VETERANS' AFFAIRS (171500)
FY 2005-06 BUDGET REQUEST

SECTION VI. A. — PERSONNEL LINE ITEM NARRATIVES

510100 — SALARIES — CURRENT EMPLOYEES ______
This account is used for salaries of the
Specialist, who currently form the Lexington
veterans and family members on veterans
the almost 24,000 Lexington County veterans.

510300 — SALARIES — Part-Time Veterans Affairs Clerk $10909
The Veterans Affairs Clerk provides receptionist duties, files claims and
correspondence, provides data entry and word processing support, edits the monthly
newsletter, maintains the recorded discharges, and maintains the agency suspense
program.

$ 91984
Veterans' Affairs Director, Assistant, and
County Veterans' Affairs Office and counsel
benefits, file claims, and perfect claims for
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FUND 1000
LEXINGTON COUNTY VETERANS' AFFAIRS (171500)
FY 2005-2006 BUDGET REQUEST

VETERANS' AFFAIRS OFFICE
ORGANIZATIONAL CHART

Gary R. Baker
VETERANS' AFFAIRS

DIRECTOR

Jean Frick Barbara O'Connor Betty Carson
VETERANS' AFFAIRS VETERANS' AFFAIRS VETERANS' AFFAIRS

ASSISTANT CSO SPECIALIST CLERK (pit)
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Page 10
FUND 1000
LEXINGTON COUNTY VETERANS' AFFAIRS (171500)
FY 2005-2006 BUDGET REQUEST

SECTION VI. 3. - OPERATING LINE ITEM NARRATIVES

520702 — TECHNICAL CURRENCY AND SUPPORT- VIMS* $600.00
This account is used for period maintenance and upgrades for the *Veterans
Information Management System (VIMS) software annual maintenance contract
renewal. Amount requested is equal to the amount requested and approved for last
year's budget.

521000 — OFFICE SUPPLIES $1,000.00
This account is used for computer paper, printer ribbons, business cards, stationery with
matching envelopes, and plain white paper. Also included are pads, pens, pencils,
staples, gem clips, scotch tape, calculator ribbons, manila file folders, toner cartridges
for fax and printer, and other office supplies as needed for normal operations.

521100— DUPLICATING — COPIER $1600.00
This account is used for copies of materials from veterans or family members that are
made to accompany claims to the US Department of Veterans Affairs Administration
and file copies for the VA office. Copies are also made for a veteran or family member
when a claim has financial or medical information that may be needed for future
reference.

This amount is being requested due to the increase of new claims, as well as other
requests, which will therefore require increased duplicating of VA forms, veteran
medical records, etc., as well as adding those veterans to our list of ongoing annual
EVR reports for VA pension recipients. Also, VA regulations require additional medical
records to be submitted with a claim is so this office sends copies to the VA, retains file
copies, and since the claimant maintains the original records. The monthly newsletter
has added to this expense.

525200- SMALL EQUIPMENT REPAIRS & MAINTENANCE $100.00
This account is used for repair and maintenance of the office typewriter, printer, and
facsimile machine.

524000- BUILDING INSURANCE $161.00
This account is used to pay for allocated building insurance, assessed by the County,
based on the office square footage. This represents a slight increase of $30 from last
year's budget.

524201- GENERAL TORT LIABILITY INSURANCE $596.00
This account covers the cost of general tort liability insurance, assessed by the County.
This represents a slight increase and includes the requested new position.
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FUND 1000
LEXINGTON COUNTY VETERANS' AFFAIRS (171500)
FY 2005-2006 BUDGET REQUEST

524202- SURETY BONDS $00.00
This account covers the cost of surety bonds, assessed by the County. The bond
premium will not be due this fiscal year.

525000 — TELEPHONE $1,400.00
This account covers the cost of four telephone lines and one facsimile line to transmit
and receive data pertaining to veterans from the VA Regional Office, Dorn VA Medical
Center, National Personnel Records Center, and other institutions serving veterans and
their families.

525010 — LONG DISTANCE CHARGES $120.00
This account covers the cost of limited long distance telephone calls and facsimile
transmissions. Occasionally, calls must be made to other County VA Offices, must be
made to staff attending conferences away from Lexington County, or non-routine
matters that must be resolved in other areas. This is an increase of $20 from the
amount requested in FY 2004-2005.

525020 — PAGERS AND CELL PHONES $300.00
This account is used to pay for a cellular telephone utilized by the County Service
Officer or staff personnel when on official business away from the office.

525100 — POSTAGE $1,200.00
This account pays for postage required to mail correspondence and claims to the VA
Regional Office, Dorn VA Medical Center, as well as to veterans and family members
regarding claims or special information requests. This represents a $250 increase over
the amount budgeted for FY2004-2005 to cover the increased workload, additional
newsletter mailings, and anticipated postage increase.

525210 — CONFERENCE & MEETING EXPENSES $3,500.00
The Veterans Service Officer and staff are required to attend updated training programs
to be certified and to be recertified by the Veterans Administration to include 2 three day
conferences of the SC Association of County Veterans Affairs Officers (one in the spring
and one in the fall). In addition, the Veterans Service Officer will attend conferences and
meetings of veterans organizations to include conventions of the Veterans of Foreign
Wars, Disabled American Veterans, and the American Legion. The budgeted amount
also includes an additional $1,500 for attendance at the National Association of County
Veterans Service Officers for the purpose of receiving national certification for two staff
members.

52—Il
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524202- SURETY BONDS $00.00
This account covers the cost of surety bonds, assessed by the County. The bond
premium will not be due this fiscal year.

525000 — TELEPHONE $1,400.00
This account covers the cost of four telephone lines and one facsimile line to transmit
and receive data pertaining to veterans from the VA Regional Office, Dorn VA Medical
Center, National Personnel Records Center, and other institutions serving veterans and
their families.

525010 — LONG DISTANCE CHARGES $120.00
This account covers the cost of limited long distance telephone calls and facsimile
transmissions. Occasionally, calls must be made to other County VA Offices, must be
made to staff attending conferences away from Lexington County, or non-routine
matters that must be resolved in other areas. This is an increase of $20 from the
amount requested in FY 2004-2005.

525020 — PAGERS AND CELL PHONES $300.00
This account is used to pay for a cellular telephone utilized by the County Service
Officer or staff personnel when on official business away from the office.

525100 — POSTAGE $1,200.00
This account pays for postage required to mail correspondence and claims to the VA
Regional Office, Dorn VA Medical Center, as well as to veterans and family members
regarding claims or special information requests. This represents a $250 increase over
the amount budgeted for FY2004-2005 to cover the increased workload, additional
newsletter mailings, and anticipated postage increase.

525210 — CONFERENCE & MEETING EXPENSES $3,500.00
The Veterans Service Officer and staff are required to attend updated training programs
to be certified and to be recertified by the Veterans Administration to include 2 three day
conferences of the SC Association of County Veterans Affairs Officers (one in the spring
and one in the fall). In addition, the Veterans Service Officer will attend conferences and
meetings of veterans organizations to include conventions of the Veterans of Foreign
Wars, Disabled American Veterans, and the American Legion. The budgeted amount
also includes an additional $1,500 for attendance at the National Association of County
Veterans Service Officers for the purpose of receiving national certification for two staff
members.
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FUND 1000
LEXINGTON COUNTY VETERANS' AFFAIRS (171500)
FY 2005-2006 BUDGET REQUEST

525230 — SUBSCRIPTIONS, DUES, & BOOKS $400.00
This account covers the cost of subscriptions to county newspapers and The State
newspaper, "What Every Veteran Should Know" and its periodic supplements, and VA
Fact Sheets. This also covers dues to the SC and National Associations of County
Veterans Officers. This is a $50.00 increase over the FY2004-2005 budgeted amount.

525240 — PERSONAL MILEAGE RE!MBURSEMENT $1,620.00
This account is used for reimbursement of personal mileage which is used by the
County Service Officer or staff in their personal automobile for outside meetings or
visits, periodic community assistance meetings, visits to Dorn VA Medical Center, VA
Regional Office, visits to homes and nursing homes and other institutions to complete
claims or obtain information and/or signatures, when necessary. This account is also
for mileage reimbursement for the staff to attend required conferences and seminars
throughout the year for training. This also includes transportation costs for the CSO to
travel to various veterans' organizations, upon request, for speaking engagements and
required veteran's organizational meetings he attends to give or receive updates on
veterans benefits. Projected miles for FY 2005-2005 is approximately 4,000, a
reduction from last year's budget. The increase is based on the current mileage rate of
40.5 cents per mile.

525302 — UTILITIES (KROGER BUILDING) $3048.00
This account is used for utility usage for space occupied by Veterans Affairs in the
Auxiliary Bldg. This is our prorated share of the utilities as determined by the County.
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FUND 1000
LEXINGTON COUNTY VETERANS' AFFARS (171500)
FY 2005-2006 BUDGET REQUEST

SECTION VI.C. — CAPITAL LINE ITEM NARRATIVES

540000 — SMALL TOOLS AND MINOR EQUIPMENT $250.00
This account is used to purchase necessary minor office equipment/items as needed.
We expect to purchase I color printer for the production of the monthly newsletter.

540010 — MINOR SOFTWARE $815.00
This account is used to purchase general office and VA-based minor software as
needed for department computers/network to fulfill requirements as necessary to
adhere to VA regulations, procedures, and expectations to include Office XP Pro for two
replacement computers.

5400 — CAPITAL LINE ITEMS > $500 $1,883.00
Two Intel Celeron 2.4 GHz Processors with 15" flat panel monitor
This account is used for funds to upgrade the office computer system by providing for
replacement of two older office computers and monitors for handling correspondence,
VIMS, VA database connections, and processing of claims.
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New Program COUNTY OF LEXINGTON Page 15
Section I New Program Request

Fund #: 1000 Fund Title: General Fund
Organization #: 171500 Organization Title: Veterans Affairs
Division #: 170000 Division Title: Health & Human Svcs.

Object Expenditure Total 2005-2006 2005-2006
Code Classification 2005-2006 Recommer Approved

Program Title: Position Upgrade Requested
Personne'

510100 Salaries #3
510300 PartTime#.5 1,170
511112 FICA Cost 90
511113 State Retirement 90
511120 Insurance Fund Contri#3
511130 Workers Compensation 4

*Total Personnel 1,354

Operating Expenses
520702 Technical Currency & Support
521 000 Office Supplies
521100 Duplicating
521200 Operating Supplies- Records Storage
522200 Small Equipment Repairs & Maintenance
524000 Building Insurance
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone: Basic Chg. 4 phones & Fax Line
525010 Telephone: Long-Distance Charges
525020 Telephone: Pagers/Cell Phones
525100 Postage
525210 Conference & Meeting Expenses
525230 Subscriptions, Dues & Books
525240 Personal Mileage Reimbursement
525302 Utilities - Kroger Bldg.

*Total Operating

** Total Capitai (From Section III)

Total Budget Appropriation Request 1,354
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Page 16
FUND 1000
LEXINGTON COUNTY VETERANS' AFFAIRS (171500)
FY 2005-2006 BUDGET REQUEST

SECTION I. - NEW PROGRAM

510300— SALARIES- PART-TIME POSITION $1 354.00
In the 2003-2004 budget, County Council approved a half-time clerk to provide needed
clerical assistance. Due to increased office workload, this posftion is essential to handle
routine filing, data entry, and word processing. This position also does layou and editing
of the monthly newsletter and administers the office's computerized suspense program.
The Veterans Affairs Office activities have increased due to an outreach program which
reaches additional veterans and veterans family members, the publication of the monthly
newsletter, and increased networking with veterans organizations and social services
agencies.

This position has recently been detailed to establish and administer the office's
computerized suspense system of the almost 3,000 claims in the VIMS system so that the
certified staff can follow through on claims processes.

This budget request is to upgrade the position from a grade 4 to a grade 6.
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SECTION I. - NEW PROGRAM

510300 — SALARIES- PART-TIME POSITION $1354.00
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certified staff can follow through on claims processes.

This budget request is to upgrade the position from a grade 4 to a grade 6.
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SECTION I

Fund: 1000

Division: Health c Human Services
Organization: 171700 - Museum

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Object Expenditure
Code Classification

* Total Personnel

Operating Expenses
520200 Contracted Services (Alarm)
521 100 Duplicating

521200 Operating Supplies
522000 Building Repairs & Maintenance
524000 Budding Insurance
524201 Generai Tort Liability Insurance
525000 Telephone
525010 Long Distance Charges
525100 Postage
525210 Conference & Meeting Expenses

525230 Subscriptions, Dues c Books
525240 Personal Mileage
525304 Utilities - Museum Bldg.

540000 small tools & minor
* Total Operating

* Total Personnel & Operating

Capital
All Other Equipment

77,074 36,455 78,464 78,464
39,718 22,159 41,125 45l25

8,861 4,450 9,562 9 562
4,576 2,399 5,155

-

a,716
11,520 5,760 11,520 S2()

607 443 891 891
3,424 1,616 3,461

145,780 154,278

0 0 800 800
162 46 300 300
241 174 300 300

1,113 282 3,000 3.000
1,889 1,159 2,434 744

449 265 544 /4
636 322 1,500 1,500
101 52 250 250

7 0 111 111
3,173 2,373 3,683 3 .683

70 35 280__________
209 208 500 cfl()

12,177 4,466 9,100 10,000
0 0 0 ________

20,227 9,382 22,802 23 O42 \

166,007 82,664 172,980 170±2O
grrgi J

ToaJ Capital 0 0 0

Total Budget Appropriation 166,007 82,664

53—'
172,980

510100
510300
511112

511113
511120

511130

511213

Personnel
Salaries $c Wages - 2

Part Time -6(1.728 - FTE)
FICA Cost
State Retirement

Insurance Fund Contribution - 2

Workers Compensation
State Retirement - Retiree,

2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Expenditure Expend. Amended Requested Recommend Approved

(Dcc) (Dcc)

equipment

SECTION I
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund#
1000

Fundlitle: HEALTH & HUMAN SERVICES
Organization # 171700 Organization Title: MUSEUM

Program # Program Title:______________________________

Qty Item Description

BUDGET
2005-2006

Requested

Amount

VJ/

** Total Capital (Transfer Total to Section I and IA)
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xintun (!Iuuntg 4atuum Imnmissitm
..EXINGTON, S.C. 29072

FUND 1000 HEALTH & HUMAN SERVICES
171700 MUSEUM
FY 2005/2006 BUDGET REQUEST

PAGE 1

SUMMARY OF PROGRAMS:

Program 1: Maintenance and management of the museum, including
the collections, buildings, grounds, museum staff
and programs.

Administration and Accountability

Objectives:
To maintain and operate the museum in accordance wfth museum management

proceedures set forth by the American Association of Museums and within the
administrative, legal and budgetary guidelines set forth by the county of
Lexington.

Service Standards;

A. To work closely with the Lexington County Museum Commission
to ensure the programs of the museum are professional in their scope
and authentic in preparation and execution. The ten member commission

appointed by County Council plus one at—large member being President
of the county historical society, is the on—site supervisory arm of
the County Council and meets monthly to oversee the work of the museum
staff. All scheduling and preparations for meetings, mailouts of
minutes and agendae, and maintenance of commission records is done by
he museum staff.

B. To collect material significant to the history of Lexington
County and her people, particularly items depicting life on farms and
plantations prior to the mechanization of World War II. To maintain

a high profile in the Lexington County community to encourage
donations of such material. To be aware of any potential collection
material being offered at public or private auctions and by professional
dealers and to solicit private or corporate funding to acquire such items.
To present all offers to Lhe museum commission for final acceptance
into Lhe permanent collections which then become the property of
Lexington County.

C. To preserve the historical integrity of the museum buildings:
20 wooden buildings from 230 years old to 140 years old through
maintenance and conservation, while adapting them for use by the public
and monitoring their ability to withstand such usage. To ensure the
operation of the museum's security system and attend to its two alarm
systems. To maintain the museum's grounds of 6 acres in an attractive
manner and in accordance with 19th Century plantings and Lechniques so
far as possible for enhancement to the visiting public. Work with
county general services in scheduling such maintenance or repairs.(continued)
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Continuation of Lexington County Museum service standards. Page 2 of 2

D. To set up exhibits in the museum buildings drawing upon the
collections with prioritization upon conservation of these collections
while putting them on view. To do all necessary research so as to
present any and all exhIbits in an authentic depiction of Lexington
CounLys history.

E. To attend conferences, meetings and seminars for education
and information exchange on latest museum management, advertising and
conservation techniques.

F. To apply wherever possible for grants of various kinds to
supplement county appropriated funds and to maintain a close
professional relationship with organizations which offer grants.
To manage such grant allocations and maintain proper records of any
financial matters.

C. To provide an educational program to serve the needs of
school children to observe life—style tours in three historical
arenas; Antebellum life style tour, Colonial life style tours, and
African American slavery tours. To provide qualified guides for
Lhese tours, develop a tour curriculum and promulgate these tours
among public and private schools. Maintain schedules for tours and
keep records of attendance athd all fees collected and turned in to
Lhe county treasury. To ensure the tours are authentic, safe and
attract ive.

H. To provide tours for the general public, especially tourists,
and provide publicity pamphlets for distribution to welcome centers
and tourist agencies wherever possible to increase museum visitation.

I. To prepare budget requests for museum department for funding
proper for maintenance of the museum property and programs and in
accordance with the museum commission's desires. To operate the museum
in an economical way, making use of heat, air conditioning and grounds
irrigation only where or when needed and minimizing waste.

J. To maintain the museum's administration by keeping files
pertaining to two full time and six part time employees, their payroll,
performance appraisals, work schedules and any other personnel matters
as required by county administration. To implement and manage a group
of volunteers to supplement services offered by the paid staff. To
maintain appropriate office files of correspondence, entry fees and
receipts as per county regulations. To order and keep on hand
operating and household supplies acquired through county supply or
purchasing departments. To keep records of all visitation, gifts,
donations, grants, as well as historical papers. To answer all museum
correspondence and provide Information pertaining to historical facts,
historical restoration and object conservation.

K. To maintain a relationship with the general public by giving
lectures, talks, serving on panels and committees dealing with history
or ourism whenever possible to enhance the museum's image with the
general public.
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FUND - 1000
MUSEUM - 171700
FY 2005/2006 BUDGET REQUEST

MUSEUM CHAIN OF RESPONSIBILITY

LEXINGTON COUNTY COUNC

MUSEUM COMMISSION
LEXINGTON COUNTY ADMINISTR

MUSEUM DIRECTOR
A. (9 members appointed by Council,

COORDINATOR OF VISITOR SERVICES 1 member, President, Lex. Co.A Historical Society)6 PART—TIME HISTORICAL INTERPRETERS

53-5-

FUND — 1000
MUSEUM - 171700
FY 2005/2006 BUDGET REQUEST

MUSEUM CHAIN OF RESPONSIBILITY

LEXINGTON COUNTY COUNC

MUSEUM COMMISSION
LEXINGTON COUNTY ADMINISTR

MUSEUM DIRECTOR
A. (9 members appointed by Council,

COORDINATOR OF VISITOR SERVICES 1 member, President, Lex. Co.A Historical Society)6 PART—TIME HISTORICAL INTERPRETERS

53-5-



PROGRAM OVERVIEW
SERVICE LEVELS

FUND — 1000
MUSEUM — 171700
FY 2005/2006 BUDGET REQUEST

SERVICE LEVELS

Service Level Indicators:

Actual Estimated Projectedf
FY 2003/2004 FY 2004/2005 FY 2005/2006

Museum visitation: 19,458 20,000 21,000

Public programs
(Off site): 688 800 1,000

Totals: 20,146 20,800 22,000
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PROGRAM OVERVIEW A

FUND 1000
MUSEUM — 171700
FY 2005/2006 BUDGET REQUEST

POSITIONS REQUESTED

The museum presently has two full time positions with insurance:

Museum Director: Horace Harmon
Coordinator for visitor services: Bonnie Haynie

The museum also has 6 part time positions without insurance. They are
paid for hourly work as needed with tours and other museum work:

Kay Honeycutt
Lisa Mallory
llike Spears

Sherry Stone
Sandra Storey
Sheryl Wechsler
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SECTION IV 

Fund#: 1000 Fund Name: 

County of Lexington 
Proposed Revenues 

Fines, Fees, and Other 
Budget FY - 2005-2006 

HEALTH & HUMAN SERVICES 

Treasurers 
Revenue 

Code Fee Title 

Anticipated 
Fiscal Year 

Total 
FY 2004-05 

Budget - 

Total 
Current Estimated Fees 

Fee FY 2005-06 

Total 
Proposed 

Estimated Fees 
FY 2005-06 

Organ. #: 171700 MUSEUM 
Organ. Name: 

12/31/2004 

Actual Fees Actual Fees Year-to-Date 
FY 2002-03 FY 2003-04 FY 2004-05 

Units of 
Service 

100 

435000 Museum admission 2,046 $ 1,885 1,171 2,000 800 $ 3.00 2,400 none $ 2,400 

Proposed 
Fee 

Change 

SECTION IV 

Fund#: 1000 Fund Name: 

County of Lexington 
Proposed Revenues 

Fines, Fees, and Other 
Budget FY - 2005-2006 

HEALTH & HUMAN SERVICES 

Treasurers 
Revenue 

Code Fee Title 

Anticipated 
Fiscal Year 

Total 
FY 2004-05 

Budget - 

Total 
Units of Current Estimated Fees 
Service Fee FY 2005-06 

Total 
Proposed 

Estimated Fees 
FY 2005-06 

Organ. #: 171700 MUSEUM 
Organ. Name: 

12/31/2004 
Actual Fees Actual Fees Year-to-Date 
FY 2002-03 FY 2003-04 FY 2004-05 

Proposed 
Fee 

Change 
100 
435000 

— 

Museum admission 2,046 $ 1,885 1,171 2,000 800 $ 3.00 2,400 none $ 2,400 



FUND - 1000
MUSEUM — 171700
FY 2005/2006 BUDGET REQUEST

PERSONNEL

510100 — SALARIES & WAGES $ 78,464

Salaries for two full time employees, both paid from the general
fund:

Museum director, Horace Harmon (Grade 16)
Museum coordinator for visitor services, Bonnie Haynie,
(Grade 7)

510300 — PART TI1E $ 45,125

This account pays six part time employees from the general fund to
give yours and implement programs on the museum site. They are
responsible for taking up visitor fees and assisting the director
and coordinator for visitor services in any and all museum activities,
and to run the museum without direct supervision on Saturdays and
Sundays. They primarily conduct school tours with demonstrations of
spinning, weaving, butter churning, candlemaking, schoolhouse
activities and cooking and farm demonstrations.

The museum commission is requesting $ 4,000 increase over last yearTs
allocation to allow for merit increases for the 6 and to meet the
increasing demands for the growing number of school tours visiting
the museum.

511112 — FICA COST $ 9,562

This account provides for FICA for two full time and six part time
employees

511113 — STATE RETIREMENT $ 8,716

This account provides South Carolina retirement fees for two full
time and six part time employees, TERI and other retirement requirements.

511120 — INSURANCE FUND CONTRIBUTION $ 11,520

This account provides fees for insurance on two full time employees.

511130 — WORKERS COMPENSATION $ 891

This account provides workers compensation for the museum staff of
two full time and six part time employees.

TOTAL PERSONNEL REQUEST: $ 154,278
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FUND 1000
MUSEUM — 171700
FY 2005/2006

OPERATING EXPENSES

520200 - CONTRACTED SERVICES (ALARM) $ 800

This account pays the monitoring fee for the two security systems at the
museum: one on the John Fox house; one on the exhibit/office building.

521100 — DUPLICATING $ 300

This account pays for copies on the IKON copier at the museum. Most of these
copies pertain to the business of the museum commission and management of the
museum collections of papers and other records.

521200 — OPERATING SUPPLIES $ 300

This account provides funds for office, administrative and facilities need.
Various office supplies and household supplies are included in this account.

522000 — BUILDING REPAIRS & MAINTENANCE $ 3,000

This account funds repairs to 22 wooden buildings, 1 modern structure with
five heating and air conditioning units.

524000 — BUILDING INSURANCE $ 2,434

This fund covers insurance on the museum's 22 buildings.

524201 — GENERAL TORT LIABILITY INSURANCE $ 544

This account is for the museum's share in this expense.

525000 - TELEPHONE $ 1,500

The museum presently has two regular telephone lines, one FAX line, and
one computer access line for a total of four (04) lines.

525010 — LONG DISTANCE CHARGES $ 250

Long distance calls are necessary in booking museum tours, communications
with other museums and museum conservation centers for management of the
museurnts collections and programs.

525100 — POSTAGE $ 111

The museum office mails approximately 300 pieces of mail for museum business.
Much of the Museum Commission communications is now done via e—mail.
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FUND — 1000
MUSEUM — 171700
FY 2005/2006 OPERATING EXPENSES CONTINUED

525210 — CONFERENCE & MEETING EXPENSE $ 3,683

This fund provides attendance at a number of professional annual meetings:
S.C. Federation of Museums which is the organization of museum staff members;
The Landmark Conference which is the annual meeting of the SC Confederation of
Local Historical Societies and Museums; the Southeastern Museums Conference,
and the American Association for State & Local History. These conferences offer
opportunities for museum staff and commission members to receive updates on
issues pertinent to operation of a public facility dedicated to preservation
and education. All of these meetings offer sessions on a variety of subjects
and the opportunity to network with other museum personnel.

SC Federation of Museums: Conference 2006, Anderson, SC.
2 nights, 3 days for one attendee, March 2006: $ 300

Landmark Conference, Beaufort, SC April, 2006
2 nights, 3 days, 3 attendees (1 staff, 2 commissioners): 1,683

Southeastern Museums Conference, Sept. 2005
3 nights, 4 days, 1 attendee: 850

American Association for State & Local History, Cincinnati, Oh.
3 nights, 4 days, 1 attendee: _____

525230 — SUBSCRIPTIONS, DUES, BOOKS $ 280

This account provides dues for various museum organizations

Southeastern Museums Conference (dues): $ 120
SC Museum Federation: 40

Confederation of SC Local Historical Societies: 20

American Assoc. for State & Local History: 100

Total requested: $ 280

525240 - PERSONAL MILEAGE REIMBURSEMENT $ 500

This account covers use of private vehicles used by museum staff to
give presentations to various groups about the museum and to visit
potential donors of historic artifacts to the collections.

525304 - UTILITIES — MUSEUM BUILDINGS $ 10,000

Four museum buildings are heated and cooled. All four are used for office,
exhibit and working areas. The museum has three outside security lights,
four restrooms and a yard irrigation system. The museum site covers 5½ acres.
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FUND — 1000
1USEUM — 171700
FY 2005/2006 OPERATING EXPENSES CONTINUED

540000 — SMALL TOOLS & MINOR EQUIPMENT $ 140

Request is to replace 1 HP DeskJet 6540 — Printer—color—ink—jet_Legal,
A4—1200 dpi x 1200 dpi up to 30.4 ppm (mono)/up to 20.8 ppm (color) capacity
150 sheets — USB — government HP Printers & Accs — Part # C8963A#201.
This per information Services specifications for museum office computer.

TOTAL OPERATIONS REQUEST: $ 23,842
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SECTION I

Fund: 1000
Division: Health & Hun-ian Services
Organization: 171800 - Vector Control

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

72,514 34,204 76,879 76,879

378
350 700
250 100

8,000 9,000
600

2,100 2,100
188 197

1,629 1,791
45 48

24
443 191 504 487

0 0 100 0

785 366 768 768
462 382 1,515 780

75 20 220 220
753 361 430 850

1,791 1,164 3,000 3,600
0 0 377 592

14,968 12,071 19,476 11&7

87,482 46,275 96,355 g, i4

0 500 500
0 300 300
0 1,400 2,453

878 0 2,200 3,253

5V—/

Object Expenditure 2003-04 2004-05 200405
Code Classification Expenditure Expend. Amended

46,084 21,759 46,820 46,820
2,633 1,684 6,725 6,725
3,532 1,690 4,014 4,014
3,337 1,418 3,594 3,594

11,520 5,760 11,520 11,520
5,408 1,893 4,206 4,206

510100
510300
511112
511113
511120
511130

520200
521000
521100
521200
522000
522300
524000
524100
524201
524202
525000
525010
525020
525210
525230
525357
525400
525600

Personnel
Salaries & Wages - 2
Part Time - US (.3 75 - FTE)
FICA Cost
State Retirement
Insurance Fund Contribution - 2

Workers Compensation

* Total Personnel

Operating Expenses
Contracted Services
Office Supplies
Duplicating
Operating Supplies
Building Repairs & Maintenance
Vehicle Repairs & Maintenance

Building Insurance
Vehicle Insurance - 3
General Tort Liability Insurance
Surety Bonds
Telephone
Long Distance Calls
Pagers and Cell Phones
Conference & Meeting Expenses
Subscriptions, Dues, & Books
Utilities - Centr. WhseiBldg. Maint.
Gas, Fuel & Oil
Uniforms & Clothing

* Total Operating

328
102

7,409

1,057
151

1,575
37

332
18

7,722

608
90

795
22

* Total Personnel & Operating

Capital
540000 Small Tools & Minor Equipment:
540010 Minor Software

All Other Equipment

** Total Capital

*** Total Budget Appropriation

42
0

836

I O3V7
88,360 46,275 98,555 1f9$9
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund #
Organization #
Program# —

1000 Fund Title:_______
171800 Organization Title:

_______Program Title:

Health & Human Services
Vector Control

BUDGET
2005 - 2006

Requested

** Total Capital (Transfer Total to Section I)

5q2-

Amount
500

Qty Item Description
Small Tools & Minor Equipment

4 each

Minor Software

Standard Light Trap @ $350.00

1 each Office Computer with XP software and 17" Monitor

Total Capital

300

1,400

1,053

3,253

SECTION II COUNTY OF LEXINGTON
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Fiscal Year - 2005-2006

Fund #
Organization #
Program# —
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FUND 1000
PUBLIC WORKS - VECTOR CONTROL (171800)
FY 2005-06 BUDGET REQUEST 1

SECTION III - PROGRAM OVERVIEW

This program utilizes two full time and part-time positions:

Grade
1. Field Technician H with insurance 6

2. Field Technician I with Insurance 4

3. Lump sum part-time without insurance PT

(1) The field technician II is the division's supervisor and answers to Director of Public Works. This person
handles the day-to-day operations and supervises the Field Tech I and the part-time staff (during active
mosquito months).

(2) The Field Technician I primarily conducts mosquito and vermin surveys, provides citizens with advice on how
to avoid these problems, places pesticides where needed for Vector Control. Assists at times in vehicular
spraying of mosquitoes.

(3) Part-time personnel primarily perform the vehicular spraying of mosquitoes after dusk on roads in the County.

Vector Control is responsible for mosquito and vermin control, surveys, and citizen education of these areas. In
addition they spray most of the county owned buildings for roaches, ants, etc. The mosquito season runs generally
March through October.

5V-3
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FUND 1000
PUBLIC WORKS - VECTOR CONTROL (171800)
FY 2005-06 BUDGET REOTWST

SECTION V. -LINE ITEM NARRATIVES

SECTION V.A. - LISTING OF POSITIONS

PERSONNEL

510100 - SALARIES AND WAGES (11)
Salaries, PICA Cost, State Retirement, Insurance Fund Contribution, and Workers Compensation for:

I each Field Technician II
1 each Field Technician I

$76,879

Temporary Adulticider(s) (part-time)
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FUND 1000
PUBLIC WORKS - VECTOR CONTROL (171800)
FY 2005-06 BUDGET REOUEST 3

SECTION V.B. - OPERATING LINE ITEM NARRATIVES

OPERATING

520200 - CONTRACTED SERVICE $378
Alarm monitoring at office and pesticide, larvicide room. Building does not presently have alarm system.

$31.50 per month x 12 months =$378.00

521000 — OFFICE SUPPLIES $700
Paper, pens, file folders, forms, small office machines not considered fixed assets, etc., for the 2 employees of this
department. Historical information shows that this amount needs to be budgeted to supply the department.

521200 - DUPLICATING $100
Historical information dictates that this amount should cover copying costs used for in-house copier charges
(Auditron reading).

521200 — OPERATING SUPPLIES $9,000
Necessary items for day to day operations plus pesticides like Malathion and other chemicals. Estimated use of
Malathion (220 gals @ $29.00/gal. =$6,380.00)

522000 - BUILDING REPAIRS ANI MAINTENANCE
For necessary minor building repairs.

$600

522300 - VEHICLE REPAIRS AND MAINTENANCE $2,100
Repairs and maintenance on three vehicles assigned to this department.

524000 - BUILDING INSURANCE $197
Based on figures supplied by Risk Manager.

524100 - VEHICLE INSURANCE $1,791
Based on three (3) road vehicles @ $ 597.00/ vehicle =$1,791.00

524201 - GENERAL TORT LIABLITY INSURANCE $48
Based on figures supplied by Risk Manager.

524202 — SURETY BONDS $24
Three (3) employees @ $8.00 each = $24.00

525000- TELEPHONE $487
Basic monthly service usage charges for two (2 ) service lines.
Two (2) lines @ $19.26 each =$38.52 plus two (2) voice mail @ $1.00 each = $2.00

$38.52 + $2.00 = $40.52 x 12 months = $486.24

525010 - LONG DISTANCE SERVICE -0-
No long distance charges will be incurred with PBT telephone service.
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FUND 1000
PUBLIC WORKS - VECTOR CONTROL (171800)
FY 2005-06 RITDGF.T RFOTfPT

(OPERATING — continued)

4

525020- PAGER AND CELL PHONE $768
Request two cell phones @ $32.00 I month each for communications to and from employees, staff and citizens.

2 ea. x $32.00 . month = $64.00 x 12 months = $768.00
Cell phones are less expensive than 800 MIHz radios plus allow communications with outside
people (DHEC, citizens) and also department head and other county staff.

525210- CONK & MEETING EXPENSES/EMPLOYEE TRAINING $780
This will allow two (2) employees to attend annual SC Mosquito Association conference in Myrtle Beach. 2 ea. x
$240.00 = $480.00. $50.00 each to Clemson for pesticide license. The balance will be used for various smaller
meetings.

525230 - SUBSCRIPTIONS. DUES AND BOOKS $220
This will be used to subscribe to various industry magazines that are not free, to keep employees up to date in their
respective jobs.

525357 - UTILITIES-CENTR. WHSE.IBLDG. MAINT. $850
Based on historical information.

525400 - GAS, FUEL AND OIL $3,600
Gas and oil for three vehicles.
Based on historical information, it is estimated this department uses an average of 200
gallons of gasoline per month —200 gals. x $1.40/gal. x 12 = $ 3,360.00

Miscellaneous makeup fluids @ $ 20.00/mo. = 240.00
Total $ 3,600.00

525600 - UNIFORMS & CLOTHING
Request uniforms with County seal and name so that employees are identifiable as employees.

15 ea. pants @ $13.32 ea. x 3 employees = $199.80
15 ea. short-sleeve shirts @ $ 9.84 ea. x 3 employee = $147.60
15 ea. long-sleeve shirts @ $11.77 ea. x 3 employee = $117.70
3 ea. light jacket @ $31.20 ea. x 3 employees = $92.85
3 ea. belts @ $11.08 ea. x 3 employees = $ 33.24

Total requested $ 591.19

- $592

FUND 1000
PUBLIC WORKS - VECTOR CONTROL (171800)
FY 2005-06 RITDGF.T RFOTfPT

(OPERATING — continued)

4

525020- PAGER AND CELL PHONE $768
Request two cell phones @ $32.00 I month each for communications to and from employees, staff and citizens.

2 ea. x $32.00 . month = $64.00 x 12 months = $768.00
Cell phones are less expensive than 800 MIHz radios plus allow communications with outside
people (DHEC, citizens) and also department head and other county staff.

525210- CONK & MEETING EXPENSES/EMPLOYEE TRAINING $780
This will allow two (2) employees to attend annual SC Mosquito Association conference in Myrtle Beach. 2 ea. x
$240.00 = $480.00. $50.00 each to Clemson for pesticide license. The balance will be used for various smaller
meetings.

525230 - SUBSCRIPTIONS. DUES AND BOOKS $220
This will be used to subscribe to various industry magazines that are not free, to keep employees up to date in their
respective jobs.

525357 - UTILITIES-CENTR. WHSE.IBLDG. MAINT. $850
Based on historical information.

525400 - GAS, FUEL AND OIL $3,600
Gas and oil for three vehicles.
Based on historical information, it is estimated this department uses an average of 200
gallons of gasoline per month —200 gals. x $1.40/gal. x 12 = $ 3,360.00

Miscellaneous makeup fluids @ $ 20.00/mo. = 240.00
Total $ 3,600.00

525600- UNIFORMS & CLOTHING
Request uniforms with County seal and name so that employees are identifiable as employees.

15 ea. pants @ $13.32 ea. x 3 employees = $199.80
15 ea. short-sleeve shirts @ $ 9.84 ea. x 3 employee = $147.60
15 ea. long-sleeve shirts @ $11.77 ea. x 3 employee = $117.70
3 ea. light jacket @ $31.20 ea. x 3 employees = $92.85
3 ea. belts @ $11.08 ea. x 3 employees = $ 33.24

Total requested $ 591.19

- $592



FUND 1000
PUBLIC WORKS - VECTOR CONTROL (171800)
FY 2005-06 BUDGET REOI JEST

SECTION V.C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS AND MINOR EQUIPMENT $500
To purchase small tools generally costing less than $500.00.

540010 - MINOR SOFTWARE $300
To purchase minor, inexpensive software as needed.

4 EA. STANDARD LIGHT TRAP ($350.00 EACH) $1,400
Requested so that staff can better evaluate mosquito populations throughout the County.

1 EACH OFFICE COMPUTER (REPLACEMENT) $1,053
Replacement of computer. Present computer was bought from State Surplus in May 2003.
Uses Banner, internet to access County maps, Public Works Work Manager work order software.
not able to run all these programs efficiently. Also includes office XP software @ $260.00

Present computer
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SECTION I

Object Expenditure
Code Classification

Personnel
510100 Salaries &Wages- 1
511112 FICACost
511113 State Retirement
511120 Insurance Fund Contribution - 1

511130 Workers Compensation

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

BUDGET
2005-06 2005-06

Requested Recommend

0 9,288 18,576
0 711 1,422
0 637 1,431
0 2,400 5,760
0 28 56

** Total Capital

0 11 22
0 5,412 10,824

0 5,423 10,846

0 18,487 38,091

*** Total Budget Appropriation 0

55-/
0 18,487 3€,°'1I

Fund; 1000
Division: Health & Human Services
Organization: 171900 - Soil & Water Conservation District

2004-05
Amended

(Dec)

2003-04 2004-05

Expenditure Expend.
(Dec)

0
0
0
0
0

0 13,064 27,245* Total Personnel 0

Operating Expenses
524201 General Tort Liability Insurance 0
534015 Soil & Water Conservation 0

* Total Operating 0

* Total Personnel & Operating 0

Capital

0 0 0
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FUND 10001 7/9,9
FThANCE (101400)
FY 2005-2006 BUDGET REOUEST Page 1

SECTION III - PROGRAM OVERVIEW

Summary of Programs:

The Lexington Soil and Water Conservation District Board of Commissioners appreciates
County Council establishing the District as a department of the County of Lexington in
2005.

Since the Conservation District began operations in 1939 the Commissioners have
struggled raising the funds to support the necessary staff to carry out the District's duties
and responsibilities. The Conservation District has managed to secure funds for
operating expenses but not for personnel.

Currently the Conservation District receives the following support and funds for
operations:

(NOTE: The Lexington Soil and Water Conservation District does not receive any
federal funds for personnel or operations. The federal government provides three
employees for support and technical assistance. The federal government provides the
district with office space and equipment. These employees also serve the Richland and
Calhoun Conservation Districts. The SC DNR provides one state employee for support
and technical assistance, who also serves the Richland and Newberry Conservation
Districts.
This county-state-federal partnership, is unique in providing joint resources to Lexington
County, and exists in other counties throughout SC.)

INCOME:
SC DNR, Land, Water and Conservation Districts Division $9,000.00
Annual Affiliate Membership drive (varies annually) $7,000.00

SUPPORT:
Lexington County Council established the Department of Soil and Water
Conservation Jan 3, 2005 with a full time Administrative Assistant, and a line
item in Operating Expenses of $10,824 for a total of $38,091.00.
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The Soil and Water Conservation District Board requests County Council include the
District Manager/Supervisor position on your newly established Soil and Water
Conservation Department. This person will continue to manage the operations of the
Conservation District following the Annual Plan of Work approved by the District Board
and supervise the county employee assigned to this department. This person would also
be available to meet with other county department directors and the County
Administrator on related natural resource issues.

In support of this personnel change, the Conservation District staff, the District Manager
and Administrative Assistant, will assist the Department of Public Works' Environmental
Coordinator, plan and implement a public education/outreach program for Phase II of the
Clean Water Act. This public education program will be targeted to the public in general,
farmers, developers, schools and businesses. The purpose is to get greater support and
greater compliance to protect and improve water quality in Lexington County.

Phase I which has been in operation for several years is directed at the "point source"
pollution problems and has been very successful. Phase II now includes other activities
that involve water pollution, called "non-point source" pollution where more of the
public in general is involved.

The Soil and Water Conservation District brings many years of technical experience to
help all county departments with natural resource issues. We can also assist subdivision
developers and planning engineers with planning and installing Resource Management
Systems that protect water quality and prevent soil movement from construction sites.
The Conservation District also will be available to assist with locating sources of grants
for special projects.

(1) Total funding sources anticipated.
County support. Since 1/3/05 full time administrative assistant. $27,245.00

Operating expenses, Soil and Water Conservation$ 10,846.00
Sub-total $38,091.00

County support. See attached new program request and supporting
information.
Full time Conservation District Manager $34,418.00

Less the above operating expenses ($10,824.00)
Sub-total $23,594.00

Total $50,839.00

(2) Expenses for the Soil and Water Conservation District programs and activities
from other sources of income. SC DNR - $9000.00 and Affiliate membership
of $7,500.00 which varies annually.

Administrative activities $ 8,550.00
Conservation Education activities $ 8,200.00
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SECTION I COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund # 1000 Fund Title: 1000 to 1000
Organization # 171900 Organization Title: 171900 to 171900
Program #______________________ Program Title: Soil & Water Conservation District

Total
Object Expenditure 2005 - 2006
Code Classification Requested

Personnel
510100 Salaries #J_ 24,960
510300 Part Time#
511112 FICACost 1,910
511113 StateRetirement 1,710
511114 Police Retirement
511120 Insurance Fund Contribution #_ 5,760
511130 Workers Compensation 56
511131 S.C. Unemployment ________________

* TotalPersonnel 34,396

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance 22
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities - ________________
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

534015 -10,824

* Total Operating
** Total Personnel & Operating 55.. 5/' 23,594
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SECTION I COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Health & Human Services
Organization: 179900 - Other Health & Human Services

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

* Total Personnel 0 0 0 0

Operating Expenses
523110 Building Rental - (In-Kind) 0 0 244,008 253,640

Auxiliary Admin. Building:
- DHEC - 3,222 sq.fi. x 8.00 = $25,776.00
Swansea Bldg.:
- Mental Health Dept. - 1,260 sq.fi. x 8.00 = $10,080.00
- Health Dept. - 3,200 sq.fi. x 8.00 = $25,600.00
Batesburg HUh Center:
- Health Dept. - 1,558 sq.fi. x 8.00 = $12,464.00
W. Cola. HIth Center:
- Health Dept. - 18,265 sq.fi. x 8.00 = $146,120.00
W. Cola. Mental HIth.:
- Mental Health Dept. - 4,200 sq.fi. x 8.00 = $33,600.00

524000 Building Insurance 390 231 485 508
Swansea Service Center South:
- Dance School - $41.00
- Community Center - $467.00

525353 Utilities - Magistrate District #4 6,444 925 6,470 1,887
Swansea Service Center South:
- Dance School -$151.00
- Community Center - $1,736.00

534085 GLEAMS - Headstart 7,000 8,000 8,000 10,000

* Total Operating 13,834 9,156 258,963 266,035

**Total Personnel & Operating 13,834 9,156 258,963 266,035

Capital

**Total Capital 0 0 0 0

***Total Budget Appropriation 13,834 9,156 258,963 266,035
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3LEANS 1LMAN SORCES OMMISSON, INC.

XECL$TIVE OFFICES February 3, 2005

Greenwood

CSG & WIA OFFICES

Abbeville Mr. William k Brooks, County Administrator
Edgefield County of Lexington
Greenwood
Laurens 212 South Lake Dnve
McCormick Lexington, South Carolina 29072
Newberry
Saluda

Mr. Brooks:
-iEAD START CENTERS

Abbevilie On behalf the Board of Commissioners of GLEAMNS Human Resources
Batesburg-Leesville Commission, I want to express our sincere thanks and appreciation for the
Batesburg-Leesville Primary
Benedict alloCation to our agency.
Blythewood

Falls Our finding sources, the State of South Carolina and the federal government,
Greenwood requirethat we receive in-kind contributions from local communitieswe serve

i'ler in order to qualify for state and federal money. In-kind contribution includes
Lexington physical facilities, finance, volunteer and etc.
North Hodges
Pineview
Platt springs GLEAMNS HumanResources Commission is requestingten thousand dollars
Pkjm Branch

($10,000) to assist in the cost of operating programs in Lexington County.
Rikard These fluids will assist us in providing assistance and opportunities for low-

income persons throughout the county of Lexington.
St. Andrews

Ourbasic philosophy is to help people become seif-sufilcient. aPeople Helping
People" has been our motto since our inception in 1966.

Please send funds at the beginning of Lexington County's fiscal year to:

GLEAMNS Human Resources Commission, Inc.
Attention: Accounting

Post Office Box 1326
Greenwood, South Carolina 29648

237 North Hospital Street, P 0 Box 1326, Greenwood, SC 29648
(864) 223-8434 Fax (864) 223-9456

www.gleamnshrc.org

Equal Opportunity Employer
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SECTION I

Fund: 1000
Division: Non-Departmental
Organization: 999900 -Non-Departmental Costs

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Object Expenditure
Code Classification

511112
511113
511114
511121
511130
511131
519900
519901

2004-05
Amended

(Dec)

R1TflPT
2003-04 2004-05

Expenditure Expend.
(Dec)

2005-06 2005-06 2005-06

Requested Recommend Approved

520300
522200
523110
524000
524100
524201
524202
525000

525010
525300
525389
525400
525701
528101
529903

50,000
0

0

63
-2,355
3,544

0

27,155

0
0

0
37

-1,590
29
0

12,434

10,000
10,000

-279,120
15,000
10,000
5,000

0
38,700

10,000___________
10,000 ___________

-288,752 ____________
20,000 ____________
10,000 ____________
5,000 ____________
5,000 ____________

38,700 ____________

0

0

0

0

28,598
17

0

FICA Cost - SalaryAdjustment 0 0 52,822 60,685
State Retirement - Sal. Adjustment 0 0 21,813 57,540
Police Retirement - Sal. Adjustment 0 0 2,917 4,796
Post Employment Health Insurance 210,522 104,397 212,030 215,000
Workers Compensation 0 0 40,000 50,000
S.C. Unemployment 0 0 20,000 20,000
Overtime Compensation 0 0 118,458 175,000
Salaries & Wages Adjustment Account 0 0 611,578 618,262

* Total Personnel 210,522 104,397 1,079,618 1,201,283

Operating Expenses
Professional Services
Small Equipment Repairs & Maintenance

Building Rental (In-Kind)
Building Insurance
Vehicle Insurance
General Tort Liability Insurance
Surety Bonds
Telephone

Information Booth

Long Distance Charges
Utilities - Admin Bldg
Utilities - Judicial Center
Gas, Fuel, & Oil
Employee Christmas Gift Services
FICA #941 Reconciliation

Contingency

* Total Operating 107,022 39,890 951,076 111,248

**Total Personnel & Operating 317,544 144,287 2,030,694

57-.,
1,312,531

0
0
0
0

28,980
0
0

250
50,000

0
119,000
29,000

0
943,246

250____________
60,000 ____________
60,000 ____________

150,000___________
31,050 ___________

0______________
0______________

SECTION I

Fund: 1000
Division: Non-Departmental
Organization: 999900 -Non-Departmental Costs

COUNTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

R1TflPT
Object Expenditure
Code Classification

60,685____________
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4,796 ____________

215,000___________
50,000 ____________
20,000 ___________

175,000 ____________
618,262___________

2003-04 2004-05

Expenditure Expend.
(Dec)

2004-05
Amended

(Dec)

2005-06 2005-06 2005-06

Requested Recommend Approved
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0
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0
37

-1,590
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0
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10,000
10,000

-279,120
15,000
10,000
5,000

0
38,700
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**Total Personnel & Operating 317,544 144,287

57-.,
2,030,694 1,312,531

0

0

0

0
28,598

17

0

0
0
0
0

28,980
0
0

250
50,000

0
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29,000

0
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0_____________



COUTTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000
Division: Non-Departmental
Organization: 999900 - Non-Departmental Costs

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)

NonOperating Expenses

535100 FEMA Storm & Disaster Relief 52,441 0 0 0 ___________
535200 SCDOT Snow Removal Contract 20,382 0 0 0 ___________

**Total NonOperating 72,823 0 0 0

Transfer To Other Funds:

Operating transfers:
812200 Indigent Care 0 143,843 143,843 0 __________
812436 Task Force Narcotic Enforcement 0 22,568 22,568 20,187 ____________
812452 FY03 Local LIE Block Grant 1,800 0 0 0__________
812453 FY04 Local L/E Block Grant 0 959 1,800 0__________
812454 FY05 Local L/E Block Grant 0 0 0 1,800__________
812468 Gen. Seesion Case Mgmt Coordinator 13,255 ___________
812473 FEMA TCMPA Grant 1 0 0 0 _________
812500 Victim Witness Program 0 24,000 24,000 24,000___________
812510 Alternate Dispute Resolution 4,347 0 0 0__________
812520 DHECIEMS Grant-in-Aid 47,672 2,310 2,3 10 2,310 ___________
812990 Finance/Grants Administration 98,000 75,000 75,000 75,000 ___________
815700 Solid Waste 893,000 0 0 0 __________

Residual Equity transfers:
832000 RET. - Economic Development 400,000 400,000 400,000 400,000

**Total Transfers To Other Funds 1,444,820 668,680 669,521 536,552 ___________

Capital
549904 Capital Contingency 0 0 618,713 0
549906 Technology Systems Contingency 0 0 6,199 0

All Other Equipment 0 12,029 12,030

**Total Capital 0 12,029 636,942 0

*** Total Budget Appropriation 1,835,187 824,996 3,337,157 1,849,08357-2

COUTTY OF LEXINGTON
GENERAL FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 1000

Division: Non-Departmental
Organization: 999900 - Non-Departmental Costs

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)

NonOperating Expenses

535100 FEMA Storm & Disaster Relief 52,441 0 0 0 ___________
535200 SCDOT Snow Removal Contract 20,382 0 0 0 ___________

**Total NonOperating 72,823 0 0 0

Transfer To Other Funds:

Operating transfers:
812200 Indigent Care 0 143,843 143,843 0 __________
812436 Task Force Narcotic Enforcement 0 22,568 22,568 20,187 ____________
812452 FY03 Local LIE Block Grant 1,800 0 0 0___________
812453 FY04 Local LIE Block Grant 0 959 1,800 0___________
812454 FY05 Local LIE Block Grant 0 0 0 1,800 __________
812468 Gen. Seesion Case Mgmt Coordinator 13,255 ___________
812473 FEMA TCMPA Grant 1 0 0 0 _________
812500 Victim Witness Program 0 24,000 24,000 24,000___________
812510 Alternate Dispute Resolution 4,347 0 0 0__________
812520 DHECIEMS Grant-in-Aid 47,672 2,310 2,3 10 2,310 ____________
812990 Finance/Grants Administration 98,000 75,000 75,000 75,000 ___________
815700 Solid Waste 893,000 0 0 0 __________

Residual Equity transfers:
832000 RET. - Economic Development 400,000 400,000 400,000 400,000

**Total Transfers To Other Funds 1,444,820 668,680 669,521 536,552 __________

Capital
549904 Capital Contingency 0 0 618,713 0
549906 Technology Systems Contingency 0 0 6,199 0

All Other Equipment 0 12,029 12,030

**Total Capital 0 12,029 636,942 0

*** Total Budget Appropriation 1,835,187 824,996 3,337,157 1,849,08357-2
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COUNTY OF LEXINGTON Page 1
ALL OTHER FUNDS Date: 4-5-OS

Appropriation Summary
Fiscal Year - 2005-06

Description Personnel Operating Capital Out Total

Appcopnalions Kevenue I
Transfers

3,399,472
0
0

0

Requested

687,616
0
0

58,061

561,400
34,300

177,352
98,080

Estimated Transfers
Revenue In

0 4,648,488

0 34,300

0 177,352

0 156,141

Total
Revenue

4,724,941
23,090

177,352

156,141

0 4,724,941

0 23,090

0 177,352

0 156,141

3,399,472 745,677 871,132 0 5,016,281 5,081,524 0 5,081,524

48,338 240,692 11,470 0 300,500 366,900 0 366,900
46,369 3,906 2,745 0 53,020 39,765 13,255 53,020

184,761 6,285 0 0 191,046 75,988 118,969 194,957
123,416 19,902 2,575 0 145.893 48,800 97,093 145,893
35,325 24 0 0 35,349 32,500 0 32,500

176,509 2,608 0 118,969 298,086 283,419 0 283,419
268,787 5,652 0 0 274,439 275,200 0 275,200
158,247 56,655 7,710 0 222,612 215,960 0 215,960
56,575 1,471 0 0 58,046 58,046 0 58,046

1,098,327 337,195 24,500 118,969 1,578,991 1,396,578 229,317 1,625,895

2300
2310
2330
2331

2460
2462
2500
2501

2610
2614
2612
2613
2614

2411
2414
2435

2436

2441
2443
2445
2476
2477
2490

2491

2530

2630
2632
2633

2634
2637

2638

2639

2640

2641
2642

2400

2410
2452

2453
2454

2472
2476
2478
2520

County Library Operations
LibTary Escrow
Library State Funds
Library Lottery Funds

Total Ubrary

501/Adult Drug Courts
Gen Session Case Mgmt Coordinator
Soi/ Victim Witness Program
Sol/Community Juvenile Arbitration
Sol/Forfeiture Narcotics Fund
Soi/ State Funds
Sol/Pre-Thal Intervention
Worthless Check Unit
Drug Case Prosecution Funds

Total Solicitor

Title IV-D Child Support Process Server
Bulletproof Vest Program
LE/Live Scan Fingerprint System
LE/Multi Task Force Narcotics Team:

Law Enforcement Budget
Solicitor Budget

LB/Forensic Drug Lab
LB/Gang Investigation Unit
National Incident Based Reporting System
State Homeland Security Grant
Supplemental Homeland Security Grant
Multi Crime Scene Investigation
Enhancement Gang Unit Grant
LEt Water Recreation Resources Tax
LB/Forfeiture Narcotics Fund
LE/Inmate Services
I.E/School District #1
LB/School District #2
LB/Federal Narcotics Forfeitures
LE/Civil Process Server
LFjSchooI District #3
LB/School District #4
LB/School District#5
LE/Alcohol Enforcement Team

Total Law Enforcement

BUD Entitlement Community Develop
CIk of CrtiTitle IV-D Child Support
FY02 Local Law Enforcement BIk Grt:
FY03 Local Law Enforcement BIk Ga
FY04 Local Law Enforcement BIk Ga

Magistrate Budget
Law Enforcement Budget

Non-Departmental
Landscaping & Scenic Beautification
State Homeland Security Grant
Assitance to Firefighter & SAYER Grant
DHEC EMS Grant-In-Aid

Total Other Miscellaneous Grants

15,484
0

32

19,000

0
0

0
0

15,516
19,000

0 25,200 165,000 0 190,200

107,652 367,594 0 0 475,246
70,281 10,468 0 0 80.749

0 0 0 0 0
120,370 19,605 0 0 139,975

0 0 0 0 0
0 55,000 156,000 0 211,000
0 0 104,119 0 104,119

101,009 43,337 184,840 0 329,186
58,736 13,278 35,075 0 107,089

0 4,432 0 0 4,432
15,181 81,644 5,000 63,160 164,985

250,928 154,028 0 0 404,956
412,901 43,322 0 0 456,223
215,206 19,444 0 0 234,650

0 7,000 0 0 7,000
40,489 40 0 0 40,229
50,778 5,741 0 0 56,519
49,874 5,409 0 0 55,283

262,633 24,193 0 0 286,826
28,838 0 0 0 28,838

15,708
9,500

0

9,500
15,708

19,000
190,200 0 190,200

451,565 16,650 468,215
60,562 20,187 80,749

0 0 0
125,978 13,997 139,975

0 0 0

211,000 0 211,000
104,119 0 104,119
246,889 82,297 329,186
96,380 10,709 107,089

0 0 0
68,622 0 68,622

367,008 0 367,008
228,111 228,112 456,223
117,325 117,325 234,650

8,748 0 8,748
44,082 0 44,082

28,259 28,260 56,519
27,641 27,642 55,283

143,413 143,413 286,826
28,845 0 28,845

1,800,060 898,767 650,034 63,160 3,412,021 2,573,955 698,092 3,272,047

106,781 235,892 787,580 0 1,130,253 1,123,954 0 1,123,954
142,116 154,390 6,029 0 302,535 300,916 0 300,916

Carryforwaid 0 0 0 0
Carryforwanl 0 0 0 0

0 0 7,111 0 7,111 6,400 711 7,111
0 500 42,553 0 43,053 38,797 4,256 43,053
0 6,000 0 0 6,000 6,000 0 6,000

Canyfonvard 0 0 0 0
9,491 63,500 147,61! 0 220,602 220,602 0 220,602

0 0 899,504 0 899,504 700,000 199,504 899,504
0 48,398 0 0 48,398 45,736 2,662 48,398

258,328 508,680 1,890,388 0 2,657,456 2,442,405 207,133 2,649,538
iv



COUNTY OF LEXINGTON Page 2
ALL OTHER FUNDS Date: 4-5-05

Appropriation Summary
FIscal Year - 2005-06

Fund Description Personnel Operating Capital Out Total

I Appropnations Revenue
I

Transfers

Requested

Appsum06

Estimated Transfers
Revenue In

Total
Revenue

76,057 1,879,569 0
o o 0
0 527,583 0
0 901,200 0
0 244,000 0
0 370,000 0

25,433 879,886 0
0 67,250 4,172

46,601 1,109,499 43,900
0 -2,500 7,500

0
0
0
0

97,093
0
0
0
0
0

1,955,626
0

527,583
901,200
241,093

370,000
905,319
71,422

1,200,000

5,000

2000
2001
2120
2130
2140
2141

2200
2600
2605
2606
2620

2700
2701
2930
2950
2990
2999

5700
5710

5720
5722
5800

6590
6710

6730
6790

96,443 1,932

69,065 3,349
246,803 54,164

0 3,980,000

1,073,241 400,000 1,473.241
0 0 0

279,730 0 279,730
901,200 0 901,200

81,640 0 81,640
370,000 0 370,000
615,426 0 615,426
34,400 0 34,400

1,200,000 0 1,200,000
5,000 0 5,000

71,718 0 71,718
51,227 0 51,227

218,570 0 218,570
3,980,000 0 3,980,000

0 0 0
12,775 0 12,775

912,000 0 912,000
12,072 75,000 87,072

0 0 0

Economic Development
Rural Development Act
Accommodations Tax
Tourism Development Fee
Temporary Alcohol Beverage Lic. Fee
Minibottle Tax
Indigent Care
Ok of Crt/Professional Bond Fees
Emergency Telephone System E-91 I
SCE&G Support Fund
Victims Bill of Rights:

Solicitor Budget
Magistrate Budget

Law Enforcement Budget
Schedule "C" Funds
Road Improvement Private Contrib
Personnel/Employee Committee
Delinquent Tax Collections
Grants Administration
Pass-Thru-Grants - Magistrate

Total Other Special Revenue

Solid Waste
Solid Waste Tires
SW/DHEC Management Grant
SW/DHEC Used Oil Grant
Lexington Cty Airport at Pelion

Total Enterprise Fund

Motor Pool
Workers Compensation Insurance Fund
Employee Insurance Fund
Risk Management Administration

Total Internal Service

Carryforwani
0

327,210
113,593

74,205

0 0 98,375
100 0 72,524

0 0 300,967
0 0 3,980,000

0
0 0 22,775

17,640 0 820,324
1,662 0 124,320

0 0 74,205

12,775

475,474
9,065

0

1,075,410 10,413,246 74,974 97,093 11,660,723 9,818,999 475,000 10,293,999

1,020,326 6,511,284 1,364,366 0 8,895,976
0 157,880 1,000 0 158,880
0 3,000 0 0 3,000
0 21,450 0 0 21,450
0 17,424 1,052,100 0 1,069,524

6,477,854 0 6,477,854
91,350 0 91,350

3,000 0 3,000
21,450 0 21,450

1,043,236 7 1,043,236

1,020,326 6,711,038 2,417,466 0 10,148,830 7436,890 0 7,636,890

0 142,300 40,000 0 182,300
0 1,418,220 0 131,490 1,549,710
0 9,225,594 0 0 9,225,594

223,527 7,963 0 0 131,490

142,300 0 142,300
1,481,174 0 1,481,174

9,489,645 0 9,489,645
0 131,490 131,490

123,527 10,794,077 40,000 131,490 11,089,094 11.113,119 131,490 11,244,609

8,775,510 30,408,680 5,968,494 410,712 45,563,396 40,063,470 1,741,032 41,804,502



COUNTY OF LEXINGTON
MATRIX OF TRANSFER OF FUNDS

Annual Budget
Fiscal Year - 2005-06

SOURCE

Updated: 04-05-2005

Requested Budget

1000 General Fund

2468 Gen Session Case Mgmt Coordinator
2500 SOL / Victim Witness Program
2501 SOL / Community Juvenile Arbitration

2454 Local Law Enforcement Block Grant 71

Bulletproof Vest Program

Live Scan Fingerprinting System

Multi Task Force Narcotic Enforce

LB/Gang Investigation Unit

Multi Crime Scene Investigation

Enhancement Gang Unit Grant

LB / School District #1

LB / School District #2

LB / School District #3

LE I School District #4
LB / School District #5

2200 Indigent Care

2478 Assistance to Firefighter

2520 DHEC / EMS Grant-In-Aid 2,662

2990 Finance / Grants Administration 75,000

5800 Lexington County Airport at Pelion

16,650
13,997

*
S

228,112
117,325
28,260
27,642

143,413

6790 Risk Management Administration 131,490 131,490

2000 R.E.T. - Economic Development Fund 400,000 400,000

* TOTAL TRANSFER OF FUNDS

* - Funds not requested

535,815 - 584,899 97,093 118,969 - 131,490 1,468,266

vi

Reflects Book 1 General Fire Law Temp Solicitor Narcotics Workers

Fund Service Enforce Alcohol State Forfeiture Comp
Revenue Revenue Revenue Beverage Fund Funds Insurance

FUND 1000 1000 1000 2140 2611 2630 6710

ORGANIZATION 999900 131599 159900 999900 141200 151200 999900 OTALS

L?ESTINA nON

13,255 13,255

24,000 118,969 142,969
97,093 97,093

2414

2435

2436

2443

2490
2491
2633
2634

2639
2640
2641

20,187

9,500
*

711

9,500

36,837

13,997

228,112
117,325

28,260

27,642

143,413

2,662

75,000

9



COUNTY OF LEXINGTON
MATRIX OF TRANSFER OF FUNDS

Annual Budget
Fiscal Year - 2005-06

Updated: 04-05-2005
Requested Budget

1000 General Fund

2468 Gen Session Case Mgmt Coordinator
2500 SOL / Victim Witiiess Program

2501 SOL / Community Juvenile Arbitration

2454 Local Law Enforcement Block Grant ill

Bulletproof Vest Program

Live Scan Fingerprinting System
Multi Task Force Narcotic Enforce

LB/Gang Investigation Unit
Multi Crime Scene Investigation
Enhancement Gang Unit Grant
LB / School District #1
LB / School District #2
LB / School District #3
LB / School District #4
LB I School District #5

2200 Indigent Care

2478 Assitance to Firefighter
2520 DHEC / EMS Grant-In-Aid 2,662

2990 Finance / Grants Administration 75,000

5800 Lexington County Airport at Pelion

4,256

9,500

47,550

16,650

13,997

82,297

228,112

117,325

28,260

27,642

143,413

6790 Risk Management Administration 131,490 131,490

2000 RET. - Economic Development Fund

* TOTAL TRANSFER OF FUNDS

400,000

vi - a

400,000

Reflects Book 2 General
Fund

Revenue

Fire
Service

Revenue

Law
Enforce
Revenue

Temp
Alcohol

Beverage

Solicitor
State
Fund

Narcotics
Forfeiture

Funds

Workers

Comp
Insurance

FUND 1000 1000 1000 2140 2611 2630 6710

ORGANIZATION 999900 131599 159900 999900 141200 151200 999900

DES TINA HON

13,255
24,000

TOTALS

63,160

118,969

97,093

2414

2435

2436

2443

2490

2491

2633

2634

2639

2640

2641

20,187

63,160

13,255

142,969

97,093

4,967

9,500

36,837

13,997

82,297

228,112

117,325

28,260
27,642

143,413

199,504
2,662

75,000

9

199,504

535,815 199,504 719,002 97,093 118,969 63,160 131,490 1,817,483



COJNTY OF LEXINGTON
LIBRARY

SECTION 1 Annual Budget
FY 2005-06 Estimated Revenue

Amended 6 Months Projected
Budget Received Revenues Requested Approved

Object 2003-04 Thru Dec Thru Dec Thru Jun Revenues Revenues
Code Revenue Account Title Actual 2004-05 2004-05 2004-05 2005-06 2005-06

*County Library Operations 2300:
5.115 Mills 6.233 Mills 6.233 Mills Mills _Mills

Revenues:(Organization: 000000)
410000 Current Property Taxes 2,476,548 3,338,987 1,515,420 3,338,987
410500 Homestead Exemption 126,915 60,000 0 60,000
410520 Manufacturer's Tax Exemption 11,735 14,000 0 14,000
411000 Current Vehicle Taxes 659,141 663,885 327,789 663,885
412000 Current Tax Penalties 6,996 5,100 125 5,100
413000 Delinquent Tax 122,534 100,000 82,428 100,000
414000 Delinquent Tax Penalties 20,474 15,000 12,335 15,000
417100 Fee in Lieu of Taxes 78,695 102,000 0 102,000
417120 Fee in Lieu of Taxes - Prior Year (2,855) 0 5,562 5,562
417130 Fee in Lieu of Taxes - Manuf. Tax Exemption 5,938 0 0 0
418000 Motor Carrier Payments 8,225 10,000 5,822 10,000
419000 Merchants Exemptions 28,550 28,550 14,275 28,550
419900 Tax Refund (5) (2,500) 0 (2,500)

Total Property Tax Revenue 3,542,891 4,335,022 1,963,756 4,340,584 0 0

Other Revenues:
438300 Vending Machine Sales 856 700 358 700 700
438902 Surplus Sales o 500 0 0 200
449000 LibraryBookFmes 194,603 195,000 111,124 195,000 200,000
461000 Investment Interest 25,612 32,000 12,507 32,000 35,000
461001 Tax Appeal Interest 22 0 58 58 60

Tota Other Revenue 221,093 228,200 124,047 227,758 235,960 0

** Total Revenue 3,763,984 4,563,222 2,087,803 4,568,342 235,960 0

Tota Appropriation: 4,463,347

FUND BALANCE
Beginning of Year 1,396,060 1,501,055

FUND BALANCE -Projected
EndofYear

1,501,055 1,501,055



COUNTY OF LEXINGTON
LIBRARY

Annual Budget
Fiscal Year - 2005-06

Fund 2300

Division: Library
Organization: 2300xx - Departmental Library Recap

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries&Wages 1,953,272 922,365 1,999,397 1,999,397
510200 Overtime 1,779 403 3,478 10,000
510300 Part Time 444,016 210,224 449,202 449,202
511112 FICA - Employers Portion 176,323 83,354 186,103 193,703
511113 SCRS - Employers Portion 142,036 69,230 153,949 194,968
511120 Insurance Fund Contribution 403,200 201,600 403,814 403,200
511130 Workers Compensation 14,601 9,647 17,918 19,244
511213 State Retirement - Retiree 19,061 7,215 15,499 15,499
511131 S.C.Unemployment 1,060 424 0 0
519901 Salaries & Wages Adjustment Account 0 0 0 73,458

* Tota' Personnel 3,155,348 1,504,462 3,229,360 3,358,671

Operating Expenses
520100 Contracted Maintenance 18,179 16,254 20,182 19,865
520200 Contracted Services 79,330 49,901 96,981 93,734
520220 Book Binding 480 90 1,000 750
520300 Professional Services 9,209 6,516 10,000 13,000
520400 Advertising & Publicity 533 0 800 500
520702 Technical Currency& Support 5,734 12,011 51,171 54,239
520703 Computer Hardware Maintenance 10,956 6,576 11,067 17,131
521000 Office Supplies 5,764 2,795 7,025 7,125
521100 Duplicating 697 288 1,025 925
521200 Operating Supplies 43,694 23,613 46,150 46,050
522000 Building Repairs & Maintenance 20,878 14,818 25,000 30,000
522200 Small Equipment Repairs & Maintenance 795 1,119 2,000 2,000
522300 Vehicle Repairs & Maintenance 759 1,236 3,000 3,000
524000 Building Insurance 10,098 5,654 12,799 12,914
524100 Vehicle Insurance 1,575 795 1,629 1,791
524101 Comprehensive Vehicle Insurance 231 138 260 300
524201 General Tort Liability Insurance 2,039 1,212 2,484 2,641
524202 Surety Bonds 0 0 0 0
524900 Data Processing Equip. Insurance 798 473 651 800
525000 Telephone 22,371 12,898 31,938 24,840
525010 Long Distance Charges 2,694 1,496 2,900 0
525020 PagersandCellPhones 1,025 516 1,100 1,111
525100 Postage 5,529 2,779 5,825 6,000
525210 Conference & Meeting Expenses 6,761 2,906 7,000 7,000
525211 Library Board Expenses 1,271 631 2,000 2,000
525230 Subscriptions, Dues, & Books 95,207 88,771 96,000 97,000
525240 Personal Mileage Reimbursement 6,390 2,674 8,000 7,500
525377 Utilities-CountyBranch Library 214,850 112,591 219,800 229,900
525400 Gas, Fuel, & Oil 3,561 2,333 4,500 5,000
525600 Uniforms & Clothing 378 308 500 500

* Total Operating 571,786 371,392 672,787 687,616

**Total Personnel & Operating 3,727,134 1,875,854 3,902,147 4,046,287



COUNTY OF LEXINGTON
LIBRARY

Annual Budget
Fiscal Year - 2005-06

Fund 2300

Division: Library
Organization: 2300xx - Departmental Library Recap

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend Amended Requested Recommend Approved

(Dee) (Dee)

Capital
540000 Small Tools & Minor Equipment 6,096 3,484 7,500 7,500
540001 Books - Local 0 0 0 0
540002 Mieroforms 2,614 2,780 2,800 3,000
540004 CD-Rom Publications 1,095 616 900 900
540006 Library Materials (Book, Audio Visual Mat.) 334,114 116,593 545,000 545,000
540010 Minor Software 496 0 5,000 5,000

All Other Equipment 186 0 0 0

**Total Capital 344,601 123,473 561,200 561,400

Tota' Budget Appropriation 4,071,735 1,999,327 4,463,347 4,607,687 0 0



Fund 2300

Division: Library
Organization: 230005 - Administration

Object Expenditure
Code Classification

**Total Capita'

COUNTY OF LEXINGTON
LIBRARY

Annua' Budget
Fiscal Year - 2005-06

0 0

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

596,315
0

33,967
48,217
48,532

103,680
4,790
6,475

*** Total Budget Appropriation 854,383 409,057 874,234 887,163

2003-04 2004-05

Expenditure Expend
(Dec)

2004-05
Amended

(Dee)

510100
510200
510300
511112
511113
511120
511130
511213

521000
521200
524201
524202
525000
525010
525100

Personne'
Salaries & Wages - 17

Overtime
Part Time -2 (1.25 -FTE)
FICA - Employers Portion
SCRS - Employers Portion
Insurance Fund Contribution - 18

Workers Compensation
State Retirement - Retiree

582,832
561

33,604
45,241
33,153

103,680
3,807
9,112

275,395
73

15,772
21,259
16,934

51,840
2,489
3,014

596,315
73

33,967
46,646
36,389

103,680
4,616
6,475

* Tota' Personnel 811,990 386,776 828,161 841,976

Operating Expenses
Office Supplies

Operating Supplies
General Tort Liability Insurance
Surety Bonds
Telephone
Long Distance Charges
Postage

* Total Operating 42,393 22,281 46,073 45,187

**Total Personnel & Operating 854,383 409,057 874,234 887,163

1,992
34,771

726
0

3,720
442
742

692

18,362
431

0
2,064

373
359

2,500
35,000

883

0

6,540
350
800

2,500
35,000

923
0

5,964
0

800

Capital

0

0

0



COUNTY OF LEXINGTON
LIBRARY

Annual Budget
Fiscal Year - 2005-06

Fund 2300

Division: Library
Organization: 230010 - Batesburg/Leesville Branch

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries&Wages-3 90,838 38,733 83,794 83,794
510200 Overtime 0 0 0 0
510300 PartTime-4(1.75-FTE) 33,854 14,430 33,018 33,018
511112 FICA - Employer's Portion 9,351 3,994 8,836 8,936
511113 SCRS - Employer's Portion 5,672 2,977 6,662 8,995
511120 Insurance Fund Contribution - 3 17,280 8,640 17,280 17,280
511130 Workers Compensation 648 402 854 888

511213 State Retirement - Retiree 2,703 664 1,405 1,405

* Tota' Personnel 160,346 69,840 151,849 154,316

Operating Expenses
520200 Contracted Services 7,101 3,764 7,360 8,241
521000 Office Supplies 391 356 400 500
521100 Duplicating 1 0 50 50
521200 Operating Supplies 762 666 1,000 1,100
524000 Building Insurance 1,669 661 1,388 1,454
524201 General Tort Liability Insurance 74 44 90 97
524202 Surety Bonds 0 0 0 0
525000 Telephone 977 929 2,124 1,392

525010 LongDistanceCharges 214 101 225 0
525100 Postage 247 140 350 350
525377 Utilities - CountyBranch Library 11,586 6,793 11,500 13,500

* Tota' Operating 23,022 13,454 24,487 26,684

**Total Personnel & Operating 183,368 83,294 176,336 181,000

Capital 0

**Total Capital 0 0 0 0

Total Budget Appropriation 183,368 83,294 176,336 181,000



Fund 2300

Division: Libraiy
Organization: 230020 - Lexington Branch

Object Expenditure
Code Classification

* Tota' Personnel

COUNTY OF LEXINGTON
LIBRARY

Annual Budget
Fiscal Year - 2005-06

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

424,774
0

90,289
39,402
39,660
92,160
3,915
2,418

686,355 323,935 685,276 692,618

* Total Operating

**Total Personnel & Operating

Capital

fl0,271 55,829 111,904 112,234

796,626 379,764 797,180 804,852

0

**Total Capital 0

*** Total Budget Appropriation 796,626 379,764 797,180 804,852

2003 -04 2004-05

Expenditure Expend
(Dec)

2004-05
Amended

(Dec)
Personnel
Salaries & Wages - 16 426,216 199,906 424,774

Overtime 30 100 101

Part Time - 10 (4.63 -FTE) 92,254 41,709 90,289
FICA - Employers Portion 38,089 17,854 38,747
SCRS - Employers Portion 31,378 15,336 32,953
Insurance Fund Contribution - 16 92,160 46,080 92,160
Workers Compensation 2,696 1,827 3,834
State Retirement - Retiree 3,532 1,123 2,418

510100

510200

510300

511112

511113

511120

511130

511213

520200

521000

521100

521200

524000

524201

524202

525000

525010

525100

525377

Operating Expenses
Contracted Services

Office Supplies
Duplicating
Operating Supplies
Building Insurance
General Tort Liability Insurance
Surety Bonds

Telephone
Long Distance Charges
Postage
Utilities - CountyBranch Libraiy

5,751
661

0
654

2,795
370

0
5,863
233

,226
92,718

2,523

404

0
415

1,651
220

0

2,795
277

573

46,971

5,021

750

25

1,000

3,467
451

0

5,790
300

1,100
94,000

5,961

800

25

1,000

3,632
484

0

5,232
0

1,100

94,000

0 0 0



COUNTY OF LEXINGTON
LIBRARY

Annual Budget
Fiscal Year - 2005-06

Fund 2300

Division: Library
Organization: 230030 - Cayce/West Columbia Branch

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages - 13 330,644 154,587 344,712 344,712
510200 Overtime 1,032 163 163 0

510300 Part Time - 7 (3.25
- FTE) 57,782 29,526 61,847 61,847

511112 FICA-Employer'sPortion 28,885 13,662 30,137 31,102

511113 SCRS - Employer's Portion 26,306 12,523 26,986 31,305

511120 Insurance Fund Contribution - 13 74,880 37,440 74,880 74,880

511130 Workers Compensation 2,962 1,869 2,982 3,090

511131 S.C.Unemploynient 1,060 424 0 0

511213 State Retirement - Retiree 141 0 0 0

* Total Personnel 523,692 250,194 541,707 546,936

Operating xpenses
520200 Contracted Services 22,242 9,446 23,141 23,357
521000 Office Supplies 844 466 1,000 1,000

521100 Duplicating 1 0 25 25

521200 Operating Supplies 2,579 1,513 3,000 3,000
524000 Building Insurance 2,669 1,579 3,317 3,475
524201 General Tort Liability Insurance 296 176 361 387
524202 Surety Bonds 0 0 0 0
525000 Telephone 3,472 3,219 6,300 4,116

525010 LongDistanceCharges 452 239 500 0

525100 Postage 887 539 900 1,000
525377 Utilities - County Branch Library 36,194 22,665 38,000 45,000

* Total Operating 69,636 39,842 76,544 81,360

**Total Personnel & Operating 593,328 290,036 618,251 628,296

Capital 0

**Total Capital 0 0 0 0

Total Budget Appropriation 593,328 290,036 618,251 628,296



COtJNTY OF LEXINGTON
LIBRARY

Annual Budget
Fiscal Year - 2005-06

Fund 2300

Division: Library
Organization: 230040 - Irmo Branch

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries&Wages- 13 351,004 170,144 368,998 368,998
510200 Overtime 137 67 68 0
510300 Part Time - 11(5.20 - FTE) 94,047 46,398 98,942 98,942
511112 FICA-Employers Portion 32,369 15,826 34,597 35,797
511113 SCRS - Employer's Portion 27,453 13,065 28,076 36,031
511120 Insurance Fund Contribution - 13 74,880 37,440 74,880 74,880
511130 Workers Compensation 2,906 1,957 3,410 3,556
511131 S.C. Unemployment o 0 0 0
511213 State Retirement - Retiree 2,925 1,773 3,747 3,747

* TotalPersonnel 585,721 286,670 612,718 621,951

Operating Expenses
520200 Contracted Services 4,997 2,918 5,036 5,116
521000 Office Supplies 1,019 425 1,200 1,200
521100 Duplicating 0 0 25 25
521200 Operating Supplies 2,693 1,284 2,950 2,900
524000 Building Insurance 1,446 1,117 1,794 1,880
524201 General Tort Liability Insurance 333 198 406 436
524202 Surety Bonds 0 0 0 0
525000 Telephone 3,985 1,988 5,292 4,704
525010 Long Distance Charges 486 257 500 0
525100 Postage 1,228 610 1,300 1,300
525377 Utilities - CountyBranch Library 44,503 21,259 45,000 45,000

* Total Operating 60,690 30,056 63,503 62,561

**Total Personnel & Operating 646,411 316,726 676,221 684,512

Capftal 0

**Total Capita' 0 0 0 0

Total Budget Appropriation 646,411 316,726 676,221 684,512



COUNTY OF LEXINGTON
LIBRARY

Annual Budget
Fiscal Year - 2005-06

Fund 2300

Division: Library
Organization: 230050 - Chapin Branch

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages -2 56,696 27,486 59,706 59,706
510300 Part Time - 5 (2.125 - FTE) 43,688 19,982 43,602 43,602
511112 FICA-EmployersPortion 7,642 3,614 7,936 7,903
511113 SCRS -Employers Portion 5,236 2,224 5,730 7,955
511120 Insurance Fund Contrjbution-2 11,520 5,760 11,520 11,520
511130 Workers Compensation 522 359 738 785
511213 State Retirement - Retiree 457 412 988 988

* Total Personnel 125,761 59,837 130,220 132,459

Operating Expenses
520200 Contracted Services 6,921 3,660 7,010 7,924
521000 Office Supplies 189 88 300 250
521100 Duplicating 128 37 175 150
521200 Operating Supplies 704 776 1,100 1,200
524000 Building Insurance 402 238 499 523
524201 General Tort Liability Insurance 74 44 90 97
524202 Surety Bonds 0 0 0 0
525000 Telephone 1,853 750 2,232 1,764
525010 Long Distance Charges 398 79 300 0
525100 Postage 408 165 400 400
525377 Utilities - County Branch Library 9,367 4,421 10,000 9,500

* Total Operating 20,444 10,258 22,106 21,808

**Total Personnel & Operating 146,205 70,095 152,326 154,267

Capital 9

**Total Capita' 0 0 0 0

*** Total Budget Appropriation 146,205 70,095 152,326 154,267



Fund 2300

Division: Library
Organization: 230060 - Swansea Branch

COUNTY OF LEXINGTON
LIBRARY

Annual Budget
Fiscal Year - 2005-06

**Total Capita' 0

*** Total Budget Appropriation 56,690 27,920 59,850 59,607

Object Expenditure

Code Classification
2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Expenditure Expend Amended Requested Recommend Approved

(Dec) (Dec)

22,705 11,365 24,214 24,214
0 0 0 0

18,404 8,934 18,124 18,124
2,961 1,467 3,099 3,239
2,102 1,041 2,763 3,260
5,760 2,880 5,760 5,760

214 153 298 322

510100

510200

510300
511112

511113
511120

511130

520200
521000
521100
521200
524000
524201
524202
525000
525010
525100
525377

52,146 25,840 54,258 54,919

Personnel
Salaries & Wages - 1 (.825 - FTE)
Overtime

Part Time - 2 (.875 - FTE)
FICA - Employers Portion
SCRS - Employer's Portion
Insurance Fund Contribution - 1

Workers Compensation

* Total Personnel

Operating Expenses
Contracted Services
Office Supplies

Duplicating
Operating Supplies

Building Insurance

General Tort Liability Insurance

SuretyBonds

Telephone

Long Distance Charges
Postage
Utilities - CountyBranch Library

* Tota' Operating

**Tota Personnel & Operating

Capita'

1,625 815 1,680 1,680
83 25 150 100
62 23 100 75

136 32 300 200
190 122 257 269
37 22 45 48
0 0 0 0

202 96 660 216
173 28 300 0
147 98 200 200

1,889 819 1,900 1,900

4,544 2,980 5,592 4,688

56,690 27,920 59,850 59,607

0

9 0 0



Fund 2300

Division: Library
Organization: 230070 - Gaston Branch

COUNTY OF LEXINGTON
LIBRARY

Annual Budget
Fiscal Year - 2005-06

* Total Personnel

* Total Operating

**Total Personnel & Operating

Capital

57,495 27,643 57,859 58,287

10,446 5,962 2,517 13,716

67,941 33,605 70,376 72,003

0

**Total Capital o

Tota' Budget Appropriation 67,941 33,605 70,376 72,003

Object Expenditure
Code Classification

2003 -04 2004-05 2004-05 2005-06 2005-06 2005-06
Expenditure Expend Amended Requested Recommend Approved

Personnel
Salaries & Wages - 1 (.825 -FTE) 22,758 10,969 24,038 24,038
Overtime 19 0 0 0
Part Time -2 (1 - FTE) 22,363 10,590 21,201 21,201
FICA - Employers Portion 3,268 1,564 3,363 3,461
SCRS - Employer's Portion 3,092 1,477 3,174 3,483
Insurance Fund Contribution - 1 5,760 2,880 5,760 5,760
Workers Compensation 235 163 323 344

510100
510200
510300
511112
511113
511120
511130

520200
521000
521100
521200
524000
524201
524202
525000
525010
525100
525377

Operating Expenses
Contracted Services
Office Supplies

Duplicating
Operating Supplies
Building Insurance
General Tort Liability Insurance
Surety Bonds

Telephone
Long Distance Charges
Postage
Utilities - CountyBranch Library

3,878
151

211
491

444
37
0

194
77

312

4,651

2,265
159
83

193

0
22
0

365
34
81

2,760

4,546
250
250
500
551

45
0

900
75

400
5,000

5,052
300
250
500
578
48
0

588
0

400
6,000

0 0 0



Fund 2300

Division: Library
Organization: 230080 - Pelion Branch

Object Expenditure
Code Classification

* Total Personnel

COUNTY OF LEXINGTON
LIBRARY

Annual Budget
Fiscal Year - 2005-06

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

49,701
30,749
6,154
6,194

11,520
611

100,523 48,669 103,935 104,929

* Total Operating

**Total Personnel & Operating

Capital

**Total Capital 0

16,874 8,335 19,214 19,896

117,397 57,004 123,149 124,825

0

0 0 0

*** Total Budget Appropriation 117,397 57,004 123,149 124,825

2003-04 2004-05

Expenditure Expend
(Dec)

2004-05
Amended

(Dec)
Personnel
Salaries & Wages - 2 47,390 22,926 49,701
Part Time - 3 (1.5 - FTE) 30,297 14,445 30,749
FICA - Employers Portion 5,590 2,696 5,889
SCRS - Employers Portion 5,322 2,560 5,503
Insurance Fund Contribution - 2 11,520 5,760 11,520
Workers Compensation 404 282 573

510100
510300
511112

511113

511120

511130

520200
521000
521100
521200
524000
524201
524202
525000
525010
525100
525377

Operating Expenses
Contracted Services
Office Supplies

Duplicating
Operating Supplies
Building Insurance
General Tort Liability Insurance
Surety Bonds

Telephone
Long Distance Charges
Postage
Utilities - County Branch Library

5,018
295
195

755
39
55

0

1,553
183

214

8,567

2,556
143

104
313

23

33

0
460

73

104

4,526

5,076
300
250

1,000
975
68

0

1,620
250
175

9,500

7,500
300
200
900
525
73

0

648
0

250
9,500



**Total Capital o

*** Total Budget Appropriation 62,013 30,248 63,507 65,372

Fund 2300

Division: Library
Organization: 230090 - GilbertiSummit Branch

COUNTY OF LEXINGTON
LIBRARY

Annual Budget
Fiscal Year -2005-06

Object Expenditure
Code Classification

2003-04 2004-05

Expenditure Expend
(Dec)

2004-05
Amended

(Dec)

15 UD(iLi
2005-06 2005-06 2005-06

Requested Recommend Approved

22,189 10,854 23,145 23,145
0 0 0 0

17,723 8,438 17,463 17,463
2,927 1,418 3,047 3,107
2,322 1,093 2,349 3,127
5,760 2,880 5,760 5,760

207 146 290 309
191 229 466 466

Personnel
510100 Salaries & Wages - 1 (.825 - FTE)
510200 Overtime
510300 Part Time - 2 (.875 - FTE)
511112 FICA - Employer's Portion
511113 SCRS - Employers Portion
511120 Insurance Fund Contribution - 1

511130 Workers Compensation
511213 State Retirement - Retiree

* Total Personnel 51,319 25,058 52,520 53,377

Operating Expenses
520200 Contracted Services
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies
524000 Building Insurance
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone
525010 Long Distance Charges
525100 Postage
525377 Utilities - County Branch Library

* Total Operating 10,694 5,190 10,987 11,995

**Total Personne' & Operating 62,913 30,248 63,507 65,372

Capital 0

3,745
139
99

149
444

37
0

552
36

118

5,375

2,014
37
41
59

263
22
0

232
35

110

2,377

4,111
175

125

300
551
45
0

480
100

200
4,900

4,903
175
125

250
578
48
0

216
0

200
5,500

0 0 0



COUNTY OF LEXINGTON
LIBRARY

Annual Budget
Fiscal Year - 2005-06

Fund 2300

Division: Library
Organization: 230099 - Non-departmental Library Operations

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510200 Overtime 0 0 3,073 10,000
511112 FICA - Employers Portion 0 0 3,806 6,385
511113 SCRS -Employer's Portion 0 0 3,364 6,426
511130 Workers Compensation 0 0 614 634
519901 Salaries & Wages Adjustment Account 0 0 0 73,458

* Total Personnel o 0 10,857 96,903

Operating Expenses
520100 Contracted Maintenance 18,179 16,254 20,182 19,865
520200 Contracted Services 18,052 19,940 34,000 24,000
520220 Book Binding 480 90 1,000 750
520300 Professional Services 9,209 6,516 10,000 13,000
520400 Advertising & Publicity 533 0 800 500
520702 Technical Currency& Support 5,734 12,011 51,171 54,239
520703 ComputerHardwareMaintenance 10,956 6,576 11,067 17,131
522000 Building Repairs & Maintenance 20,878 14,818 25,000 30,000
522200 Small Equipment Repairs & Maintenance 795 1,1 19 2,000 2,000
522300 Vehicle Repairs & Maintenance 759 1,236 3,000 3,000
524100 Vehicle Insurance - 3 1,575 795 1,629 1,791
524101 Comprehensive Vehicle Insurance 23 I 138 260 300
524900 Data Processing Equip. Insurance 798 473 65 1 800
525020 Pagers and Cell Phones 1,025 516 1,100 1,111
525210 Conference & Meeting Expenses 6,761 2,906 7,000 7,000
525211 Library Board Expenses 1,271 631 2,000 2,000
525230 Subscriptions, Dues, & Books 95,207 88,771 96,000 97,000
525240 Personal Mileage Reimbursement 6,390 2,674 8,000 7,500
525400 Gas, Fuel, & Oil 3,561 2,333 4,500 5,000
525600 Uniforms & Clothing 378 308 500 500

* Total Operating 202,772 178,105 279,860 287,487

**Tota Personnel & Operating 202,772 178,105 290,717 384,390

Capital
540000 Small Tools & Minor Equipment 6,096 3,484 7,500 7,500
540002 Microforms 2,614 2,780 2,800 3,000
540004 CD Rom Publications 1,095 616 900 900
540006 Library Materials (Book, Audio Visual) 334,114 116,593 545,000 545,000
540010 Minor Software 496 0 5,000 5,000

All Other Equipment 186 0 0 0

**Total Capital 344,601 123,473 561,200 561,400

Total Budget Appropriation 547,373 301,578 851,917 945,790



SECTION IIA COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund

Organization #
Program #

2300 Fund Title:
230099 Organization Title:

_____________________ Program Title:

Library Operations
Library Non-departmental

BUDGET
2005-2006
Requested

Qty ItemDescription

Small tools and Minor Equipment

Microforms

CD ROM Publications

Library Materials, books & audiovisuals

Minor Software

Amount

7,500

3,000

900

545.000

5,000

561,400



SECTION I COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Program #________

Object Expenditure
Code Classification

Personnel
510100 Salaries#
510300 Part Time#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

2300 Fund Title: Library Operations
230020 Organization Tith Library/Lexington

Program Title:___________________________

Position Upgrade from Library Assistant Ito
Library Assistant III

Total
2005 - 2006

Requested

35

5,381

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance -
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #_
524 101 Comprehensive Insurance #_
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525_ Utilities- ________________
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)
*** Total Budget Appropriation

&634

355
357

0

5,381

0

5,381



SECTION 1 COUNTY OF LEXINGTON

New Program Request
Fiscal Year- 2005-2006

2300 Fund Title: Library Operations
230020 Organization Titli Library/Lexington

Program#_____________________ Program Title:_

Object Expenditure
Code Classification

Personnel
510100 Salaries#_
510300 PartTime#

511112 FICA Cost

511113 State Retirement

511114 Police Retirement

511120 Insurance Fund Contribution #
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300
520400
521000

521100
521200

Professional Services

Advertising
Office Supplies
Duplicating
Operating Supplies

522100

522200

522300

523000

Equipment Repairs & Maintenance

Small Equipment Repairs & Maint.
Vehicle Repairs & Maintenance

Land Rental

524000

524100

524101
524201
524202
525000

Building Insurance

Vehicle Insurance #
Comprehensive Insurance #
General Tort Liability Insurance
Surety Bonds
Telephone

525100 Postage

525210 Conference & Meeting Expenses

525220 Employee Training

525230 Subscriptions, Dues, & Books
525 Utilities - _________________
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)

Total Budget Appropriation

0

11,335

0

11,335

One part-time Library Assistant I position
20 hours per week

Total
2005 - 2006

Requested

9,762

747

752

74

11,335



SECTION 1 COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

2300 Fund Title: Library Operations
230030 Organization Titli Library/Cayce-West Columbia

Program #_____________________ Program Title:_______________________________
Total

Object Expenditure 2005 - 2006
Code Classification

Requested
Personnel

510100 Salaries # Position upgrade from Library Assistant III to 10,981
510300 Part Time# Librarian I
511112 FICA Cost 840
511113 State Retirement 846
511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation 83
511131 S.C.Unemployment

* Total Personnel
12,750

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #

524101 Comprehensive Insurance #_
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating 0
** Total Personnel & Operating

12,750** Total Capital (From Section II) 0
Total Budget Appropriation 12,750



SECTION I COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Program#_______

Object Expenditure
Code Classification

Personnel
510100 Salaries#
510300 Part Time#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

2300 Fund Title: Library Operations
230040 Organization Title: Library/Irmo

Program Title:________________________

One part-time Library Assistant I position
20 hours per week

Total
2005 - 2006

Requested

9,762
747
752

520200 Contracted Services
-

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524 101 Comprehensive Insurance #
52420 1 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)
*** Total Budget Appropriation

o-i9

0

11,335

0

11,335

74

11,335



FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2005-06 BUDGET REOUEST

SECTION III. - PROGRAM OVERVIEW

The Lexington County Public Library exists to provide library and information service to the
citizens of Lexington County. The Board of Trustees adopted the following mission statement in
1991:

The Lexington County Public Library System is responsible for and committed to
providing timely, accurate, courteous, and useful information to the citizens, businesses
and organizations of Lexington County and surrounding areas. The Library System is
dedicated to encouraging children to develop life-long interest in reading and learning; to
offering current, high-demand materials for all ages; and to assisting patrons in meeting
educational objectives. The Library supports these commitments by providing materials,
services, and a well-trained and knowledgeable staff.

This fiscal year will see the continuing improvement in the Library's ability to provide library
service to the citizens of Lexington County. The library's new automation system became
operational in August, 2001. It received a major software upgrade early in FY 2005. Further
upgrades, both software and hardware, are anticipated to take place in FY 2005-2006.

The Library is also addressing the building needs of its Swansea, Gilbert-Summit, and Gaston
branches. It is requesting that as soon as funding is available that a new building be constructed
for the Swansea Branch, and that additions be constructed for the Gilbert-Summit and Gaston
branches. It is the Library's purpose to use all our facilities and resources well in order to meet
the commitments expressed in the mission statement.

Each year the overall use of our library system increases, which reflects the growth of our county
and the needs people have which the library can meet. In an increasingly complex society, our
citizens need a source of information that will allow them to make informed decisions. The
Library is the one place where information from a wide variety of sources is gathered, organized,
and made available for this purpose. By doing this, the Library helps meet people's
informational, educational, recreational, and cultural needs. In the comingyears, the Library will
continue to expand its services and programs to better fulfill its mission.

('-2O
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LEXINGTON COUNTY LIBRARY (230000)
FY 2005-06 BUDGET REOUEST

SECTION ifi - SERVICE LEVELS

2002 — 2003 Statistics

Total materials circulation: ,505,200
Total registered borrowers: 110,811
Total reference transactions: 416,121
Total service to groups: 59,465
Number of internal and external visitors via internet: 347,758
Number of materials borrowed for patrons by interlibrary loan: 3,613

2003 — 2004 Statistics

Total materials circulation: 1,577,551
Total registered borrowers: 105,563 (database was purged of inactive accounts)
Total reference transactions: 436,095
Total service to groups: 51,379
Number of internal and external virtual visitors: 364,856
Number of materials borrowed for patrons by interlibrary loan: 3,640

2004 — 2005 Estimates

Total materials circulation: 1,620,000
Total registered borrowers: 120,000
Total reference transactions: 450,000
Total service to groups: 53,000
Number of internal and external virtual visitors: 375,000
Number of materials borrowed for patrons by interlibrary loan: 3,700

2005 — 2006 Projections

Total materials circulation: 1,700,000
Total registered borrowers: 135,000
Total reference transactions: 470,000
Total service to groups: 54,000
Number of internal and external virtual visitors: 390,000
Number of materials borrowed for patrons by interlibrary loan: 3,750

2
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3

SECTION IV. - SUMMARY OF REVENUES

438300 — Vendin2 Machine Sa'es $700

438902 — Surplus Sa'es $200

449000 — Library Book Fines $200,900

These are fines collected from library patrons who return library materials overdue or pay for a
ost item. The amount per item vanes from $.15 per day for books and magazines to $.75 per day
for videos. The charges for a lost item is the price listed in the library's database plus a $5.00
processing fee.

461000 — Investment Interest $35000

This amount is slightly higher than FY05 due to higher interest rates and the Library's increasing
operating fund balance.



FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2005-06 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

510100 - Salaries & Wages $1,999,397
These are the salaries and wages for the current 69 full-time employees in the Library
system. We are requesting upgrades for two current positions (one full-time and one part-
time). These will be detailed in the new programs section. We are not requesting any
additional full-time positions.

510200 — Overtime
This covers overtime for full-time staff and part-time staff.

s1o.000

510300 - Part-time $449,202
This budget covers 44 regular part-time employees plus 4 Student In
in 4 branches. We are requesting two additional part-time positions.
detailed in the new programs section.

terns that are placed
These will be

511112 -FICA —EmDloyer's Portion $193703

511113 — SCRS — Emp'oyer's Portion $194g968

511120 — Employee nsurance — Empoyer's Portion $403,200

511130 - Workers Compensation $19,244

511213 — State etirement — Retiree $15499

519901 — Sa'ary & Wanes Adjustp' A.iii+
This represents 3% of the full-time and part-time salaries andwages.

6a-23
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2005-06 BUDGET REQUEST

SECTION V. A - LISTING OF POSITIONS

Current Staffing Level: 117 - 69 full time and 48 part time

Lexington Headquarters- Job Title Positions FTE Grade
Administration

Director 1 1 29
Deputy Director 1 1 26
Systems Librarian 1 1 18
Librarian III 2 2 14
Database Administrator 1 1 14
Librarian II 1 1 13
Bookmobile Librarian 1 1 7
Libraiy Assistant III 1 1 6
Secretary I 1 1 6
Accounting Clerk 1 1 6
Libraiy Assistant II 2 2 4
Library Assistant II (PT) 1 0.8 4
Library Assistant I 1 1 3
Library Assistant I (PT) 1 0.5 3
Receptionist 1 1 2
Courier 1 1 2
Custodian 1 1 2

Total 19 183

Batesburg-Leesville
Branch

Librarian IV 1 1 16
Library Assistant I 2 2 3
Library Assistant I (PT) 3 1.5 3
Student Intern (PT) 1 0.5 N/A

Total 7 5

Lexington Main Library

Librarian IV 1 1 16
Librarian II 1 1 13
Librarian I 3 3 12
Library Assistant III 3 3 6
Libraiy Assistant II 1 1 4
Library Assistant I 5 4 3
Library Assistant I (PT) 8 4.5 3
Library Clerk (PT) 1 0.4 3
Page 2 2 2
Student Intern (PT) 1 0.5 N/A

Total 26 20.9

6
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Cayce-West Columbia Job Title Positions FTE Grade
Branch

Librarian IV 1 1 16
Librarian II 2 2 13
Librarian I 1 1 12
Library Assistant III 2 2 6
Library Assistant II 1 1 4
Library Assistant I 5 5 3
Library Assistant I (PT) 3 1.5 3
Page (PT) 3 1.5 2
Custodian 1 1 2
Student Intern (PT) 1 0.5 N/A

Total 20 165

Irmo Branch

Librarian IV 1 1 16
Librarian II 1 1 13
Librarian I 3 3 12
Library Assistant III 2 2 6
Library Assistant II 1 1 4
Library Assistant I 4 4 3
Library Assistant I (PT) 7 3.5 3
Page (PT) 3 1.5 2
Custodian 1 1 2
Student Intern (PT) 1 0.5 N/A

Total 24 18.5

Chapin Branch

Librarian I 1 1 12
Library Assistant I 1 1 3
Library Assistant I (PT) 2 1 3
Library Clerk 3 1.2 3

Total 7 4.2

Swansea Branch

Branch Head 1 1 7
Library Assistant I (PT) 1 0.5 3
Library Clerk (PT) 1 0.4 3

Total 3 1.9

7
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LEXINGTON COUNTY LIBRARY (230000)
FY 2005-06 BUDGET REQUEST

Gaston Branch Job Title Positions FTE Grade

Branch Head 1 1 7
Libraiy Assistant I (PT) 2 1 3

Total 3 2

Pelion Branch

Branch Head 1 1 7
LibraryAssistant I 1 1 3
Library Assistant I (PT) 3 1.5 3

Total 5 35

Gilbert-Summit Branch

&anch Head 1 1 7
LibraryAssistant I (PT) 1 0.5 3

Library Clerk (PT) 1 0.4 3

Total 3 L9

Total Library

-z7
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

Organization 230099 - Library/Non-departmental

520100 - Contracted Maintenance $19,865
Microfilm Reader/Printers (3) — 3,570
Telephone system at Batesburg, Irmo, & Pelion branches —2,266
Telephone system at Chapin Branch —486
Security System for all 9 buildings —2,862
Elevators (6) — 3,420
Photocopiers (9) — 4,445
Fire Extinguishers — 500
Video Cleaning Machine - 425
3M Resensitizers — 231
3M Book Theft Detection Systems — 1,560
Garage Door - 100

520200 - Contracted Services $24,000
Labor for repairs to the automation system networking equipment —2,000
Collection agency services to retrieve long overdue materials and unpaid fines —22,000

Note: Collection agency costs offset by same amount in revenue account. We
actually receive considerably more in recovered funds than the service costs.

520220 - Book Binding $750
Books that become worn out or damaged and cannot be replaced because of cost or being
out of print can be rebound. This helps preserve important books that contain needed
information.

520300 - ?rofessional Services $13,000
This line item includes the Library's share of the County's annual financial audit and
attorney's fees as well as funds for program presenters for such areas as the Summer
Reading Program and staff in-service programs.

520400 - Advertising $500
These funds will be used to pay for ads in areanewspapers or in other media for positions
openings or relating to programs and services the library provides. Public relations is
vital to the library's informing people of all that is available.
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Organization 230099 —Library / Non-departmental

520702 — Technical Currency and Support $54,239
GIS Integrated Library System (Software Maintenance andUpgrades) — 51,775
N2H2 Internet Filtering Software — 1,708
Log Analyzer — 88
LPT1 Print Management — 668

520703 — Computer Hardware Maintenance $17,131
Laser scanner/decoders —4,100
Routers for Internet Access — 4,516
Larscom Multimodem — 1,045
Barracuda Spam filter — 889
Server maintenance — 6581

522000 - Building (epairs and Maintenance $30000
This account provides funds to purchase materials and services to make repairs toany of
the nine buildings in the library system. The amount in this line item will increase as
buildings begin to age.

522200 - Small Equipment Repairs and Maintenance $2,000
Funds will be used to make repairs to such small equipment as fax machines, typewriters,
printers, computers, book security systems, etc. The amount is based on past history over
the last several years.

522300 - Vehicle 1eairs and Maintenance $3000
The library has three vehicles: a bookmobile, a van, and a utility vehicle.

524100 - Vehicle insurance $1g791
This amount will cover three vehicles: the bookmobile, van, and utility vehicle. Amount
based on information provided by Risk Manager.

524101 - Comprehensive Insurance
Amount based on information provided by Risk Manager.

524900 - Data Processin2 EQuipment Insurance
Covers computers, servers, and network devices.

$300

$800

525020 — Pacers and Cell Phone $1,111
This amount represents the cost for three mobile telephones (Bookmobile, couriervan,
Systems Librarian) and two pagers (Director and Systems Librarian).

o-29
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Organization 230099 —Library I Non-departmental

525210 - Conference and Meeting Expense $7,000
This appropriation is used for staff to attend state, regional, and national conferences and
related meetings directly related to library service. It also includes funds for staff to
attend educational workshops, training courses, and continuing educationprograms.
Such meetings include the annual meeting of the South Carolina Library Association
(SCLA), the Public Library Association and the annual conference of the South Carolina
Association of Public Library Administrators. Most of the training activities are provided
by the South Carolina State Library, the USC School of Libraiy Science, and Midlands
Technical College. These programs will allow staff to keep up with current developments
in libraries and their services. Specific conference information and course descriptions
are made available throughout the year, and we choose staff to attend by who will receive
the most benefit for their specific area of specialization.

525211 - Library Board Expenses $2000
The Library Board meets monthly, with special called meetings on occasion. These funds
provide a lunch during regular meetings, travel expenses on Library business, costs for
workshops or conferences, and other expenses directly related to Board business.

525230 - Subscriptions, !Iues, and Books $97,000
The largest expenditure in this account is for all the periodicals andnewspapers that the
Library purchases for all the branches. It also includes the cost of subscribing to on-line
cataloging databases and research databases through the Internet that are made available
to the public in each branch as well as at home. A small amount is used topay for the
dues to professional organizations such as the South Carolina Library Association.

525240 - Personal Mileage Reimbursement $7,500
These funds pay mileage expenses for staff who are required to travel within the library
system as part of their job as well as for those attending local and regional meetings and
workshops that do not require overnight travel.

525400 - Gas.1 Fuel and Oil $5,000
Provides funds for gas, diesel fuel, and oil for our three vehicles.

525600 — Uniforms & Clothing $500
Provides uniforms for the library's custodial workers.
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UBRARY ACCOUNTS BY BRANCH

520200 - Contracted Services $69734

230005 - $0.00
230010— 8,241

Grounds Maintenance — 2,330
Cleaning service —5,100
Pest control — 391
Trash pick-up - 420

230020 — 5,961
Grounds maintenance — 3,540
Pest control — 500
State elevator inspection — 225
Trash pick-up — 696
Subterranean termite service — 1,000

230030 —23,357
Security guard —20,500
Pest control — 420
State elevator inspection — 325
Grounds maintenance — 2,112

230040— 5,116
Grounds maintenance — 2,880
Pest control — 420
Subterranean termite service — 1,000
Trash pick-up — 816

230050 — 7,924
Grounds maintenance —2,304
Pest control — 420
Cleaning service —4,800
Subterranean termite service —400

230060— 1,680
Cleaning service — 1,380
Pest control — 300
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LIBRARY ACCOUNTS BY BRANCH

230070 — 5,052

Grounds maintenance — 2,112
Cleaning service — 1,860
Pest control — 300
Subterranean termite service — 300
Trash pick-up — 480

230080 — 7,500
Grounds maintenance —2,304
Pest control — 216
Cleaning service — 3,180
Subterranean termite service — 1,800

230090 — 4,903
Grounds maintenance —2,304
Cleaning service — 1,860
Subterranean termite service - 300
Trash pick-up — 223
Pest Control - 216

521000 - Office Supp'ies $7,2S

230005 - $2,500.00 230050 - $250.00
230010- 500.00 230060- 100.00
230020 - 800.00 230070 - 300.00
230030 - 1,000.00 230080 - 300.00
230040- 1,200.00 230090- 175.00

Office supplies include all necessary supplies for daily operation, includingpens, pencils,
ribbons, ink cartridges, printed forms, toner, computer paper, file folders, and other
miscellaneous items. The amount for 230005 reflects the cost of materials used both in
the administrative offices and in system-wide programs.

521100 - Duplicatjn2 $925

230005- $0.00 230050-$150.O0
230010- 50.00 230060- 75.00
230020- 25.00 230070- 250.00
230030- 25.00 230080- 200.00
230040- 25.00 230090- 125.00

Pays for in-house photocopy charges using the auditron readings.

O-32-
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UBRARY ACCOUNTS BY BRANCH

521200 -Operating Supplies $46050

230005 - $35,000.00 230050 - $1,200.00
230010- 1,100.00 230060- 200.00
230020 - 1,000.00 230070 - 500.00
230030- 3,000.00 230080- 900.00
230040 - 2,900.00 230090 - 250.00

With the exception of 230005 (Administration) the items spent out of this account for
each branch include all general housekeeping supplies for each building, such aspaper
towels, toilet tissue, soap, cleaning supplies, etc. used by library staff and contracted
cleaning services. It also includes library-specific supplies such as promotional materials
for branch programs and circulation materials (cards, boxes, etc.).

The amount in 230005 includes supplies such as all housekeeping and cleaning supplies
for the main library building; all processing supplies for the books and audiovisual
materials that are purchased each year (book covers, labels, tapes and glues, repair
materials, cases for videos and audio tapes, security strips, etc.); library cards for the
patrons; toner cartridges and printer supplies for the system, and supplies such as
promotional material for system-wide programs such as the summer reading program.

524000 — BuiJdin !nsurance $12914

230005 - 0.00 230050 - 523.00
230010- 1,454.00 230060- 269.00
230020- 3,632.00 230070- 578.00
230030- 3,475.00 230080- 525.00
230040- 1,880.00 230090- 578.00
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UBRARY ACCOUNTS BY BRANCH

524201 — General Tort Liability nsurance

230005- $923.00 230050- 97.00
230010- 97.00 230060- 48.00
230020- 484.00 230070- 48.00
230030- 387.00 230080- 73.00
230040- 436.00 230090- 48.00

Premiums based on information from Risk Management.

524202 — Surety Bonds $0.00

230005 - 230050 -
230010- 230060-
230020- 230070-
230030- 230080-
230040- 230090-

525000 - Telephone $24,840

230005 - $5,964
11 lines $1 9/line/month=2,508
16 lines @ $18/line/month=3,456

230010- 1,392.00
2 lines @ $49/line/month=1,176
I line @ $1 8/month=2 16

230020- 5,232
20 lines @ $18/line/month=4,320
4 lines @ $19/line/month=9 12

230030- 4,116
7 lines @ $49/line/month

230040 - 4,704
8 lines @ $49/line/month
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LIBRARY ACCOUNTS BY BRANCH

230050— ,764
3 lines @ $49/line/month

230060— 216
1 line @ $1 8/month

230070— 588
1 line @ $49/month

230080— 648
3 lines @ $1 8/line/month

230090— 216
1 line @ $18/month

The amount per line is based on new contract price with PBT.

525100 - Postage $6,000

230005 - $800.00 230050 - $400.00
230010- 350.00 230060- 200.00
230020- 1,100.00 230070- 400.00
230030 - 1,000.00 230080 - 250.00
230040 - 1,300.00 230090 - 200.00

Covers the cost of mailing letters, notices, books for interlibrary loan, etc.
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LIBRARY ACCOUNTS BY BRANCH

525377 - Utilities $229,900

230005 - $0.00 230050 - $9,500.00
230010 - 13,500.00 230060 - 1,900.00
230020 - 94,000.00 230070 - 6,000.00
230030 - 45,000.00 230080 - 9,500.00
230040 - 45,000.00 230090 - 5,500.00
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SECTION V. C - CAPITAL LINE ITEM NARRATIVES

Organization 230099 —Library/Non-departmental

540000 — Small Tools & Minor Equipment $7,500

These funds are used to purchase items costing under $500.00.

540002 - Microforms $3000
Purchased with these funds are back issues of periodicals on microfilm and microfiche
and genealogical material on microfilm, such as census records.

540004 - CD-ROMPurchases/Subscriptinn -
The Library provides a few CD-ROM databases on its automation system as well as
databases available on the World Wide Web. The amount is the same as lastyear.

----- $900

540006 — Library Materials (Books. Audio Visual) $545,000
This account is the main account for purchasing the books and audio visual materials
(videos, books-on-tape, etc.) for the library system. This account is the same amount as
last year.

540010 — Minor Software

Used for purchasing general office software and library-specific minor software.

$5,000

18
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Position Changes Requested FY 2005 -2006

We are requesting two position upgrades and two new part-time Library Assistant I positions.
The details are listed below:

position Upgrades

Lexington Main Library (230020) — Position upgrade of a Library Assistant Ito a
Library Assistant ifi. This position is in the Reference and Information area of the Main
Library. Over the last several years we have been working to have all the
paraprofessional positions in the Reference and Information areas throughout the system
be Library Assistant ifis, which require a Bachelors degree, whereas the Library Assistant
I positions do not. The education requirement is consistent with the amount of general
knowledge required in this position.

Cayce-West Columbia (200030) — Position upgrade of a Library Assistant III to a
Librarian I. This position is in the Reference and Information area of the Cayce-West
Columbia Branch. Our goal over the last several years has been to have two professional
librarians (Masters Degree in Library Science) in the Reference and Information areas in
the three large libraries. Cayce-West Columbia is the only one left that has only one
professional in this area. The professional librarians are heavily involved in carrying out
in-depth research for people, evaluating and selecting appropriate resources, serving as
resources for the smaller branches, and teaching the public how to use specific databases
and print resources.

New part-Time Positions

Lexington Main Library (230020) —This position is a 20 hour per week Library
Assistant I who will work at the Circulation Desk. The Circulation Desk is the area in the
library that has the most interaction with the public, at times having people waiting in line
to check out materials. The increase in use of the Main Library over the last severalyears
has strained the staffing level. This part-time position will help fill in gaps in the staffing
schedule caused by annual leave or illness as well as increasing the staffing level at
particular busy times. The result will be better customer service for our patrons.

Irmo Branch Library (230040) — This position is a 20 hour per week Library Assistant I
who will work at the Circulation Desk. Like the Main Library, the Irmo Branch hasseen
a significant increase in user traffic over the last several years. The reasons for the
additional position are the same as for the Main Library.



SECTION I

Fund #
Organization #

Program#____

Object Expenditure
Code Classification

Personnel
510100 Salaries#_
510300 Part Time#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #_
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
52420 1 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525_ Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* TotalOperating
** Total Personnel & Operating
** Total Capital (From Section II)
*** Total Budget Appropriation

COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

2300 Fund Title:_______

Organization Title:
Program Title:

230060
Library ODerations

Swansea Branch Library

Tota'
2005 - 2006

Requested

Estimated additional operating co: ts for a 4,379
square foot new building at Swansea

Raise Branch Head from 33 to 40 hours per week
(new operating hours) and add one Library Assistant I.

It is probable these additional costs would take effect
in FY 2007 because of planning and construction time

24.685

1,888
1,901

5,760
188

34.422

520200 Contracted Services i,ooo

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies 500

250

16

432

6,000

8.198

42620

42,620



SECTION

Fund #

Organization #
Program #

Object Expenditure
Code Classification

Personnel
510100 Salaries#
510300 Part Time#
511112 FICA Cost

511113 State Retirement

511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
52420 1 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525_ Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

COUNTY OF LEXINGTON

New Program Request
Fiscal Year - OO5—3OOfr

2300 Fund Title:_______

Organization Title:
Program Title:

* Total Operating 7,942** Total Personnel & Operating
** Total Capital (From Section II)
*** Total Budget Appropriation

230070
Library Onerations

Gaston Branch Library

Total
2005 - 2006

Requested

Estimated additional operating co: ts fora 2,000
square foot addil ion at Gaston

Raise Branch Head from 33 to 40 hours per week
(new operating hours) and add one Library Assistant I.

It is probable these additional costs would take effect
in FY 2007 because of planning and construction time

24,706

1,890

1.902

5,760
188

34,446

520200 Contracted Services 1,000

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies 500

250

16

1,176

5,000

42388

42,388



SECTION COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2OOZ-2oO

_________ 2300 Fund Title: Library Operations
Organization Title: ______________________________

______ Program Title:_____________________
Total

2005 - 2006

Requested

Estimated additional operating co ts for a 2,000 __________________
square foot addi ion at Gilbert-Summit 24,447

Raise Branch Head from 33 to 40 hours per week
(new operating hours) and add one Library Assistant I.

It is probable these additional costs would take effect
in FY 2007 because of planning and construction time

520200 Contracted Services

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #_

_________________
524101 Comprehensive Insurance #_
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525_ Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)

Total Budget Appropriation

Fund #
Organization #

Program #____

Object Expenditure
Code Classification

230090 Gilbert-Summit Branch Library

Personnel
510100 Salares#
510300 Part Time #_
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #_
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

1,873
1,885

5,760
186

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

34.1St

1,000

500

250

16

216

5,000

6,982

41, 13

41,113.



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund#
Organization #
Program #

Library Construction
Library/Swansea Branch

BUDGET
2005 - 2006

Requested

Amount

547,375

78,822

626,197

36,946

** Tota' Capita' (Transfer Total to Section I) 663,143

2320 Fund Title:
23 0099 Organization Title:

______________________ Program Title:

Qty Item Description

I Construction of a 4,379 square foot branch library building in Swansea to replace
the existing building which is 1,200 square feet and in deteriorating condition.
Construction cost estimated at $125 per square foot. There is no land cost
involved since the County owns an ideal site for the building.

Furniture and library shelving for a 4,379 square foot building estimated at $18
per square foot.

Total Building Cost

Architect's fee at 5.9% of actual total cost (estimated)



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

BUDGET
2005 - 2006

Requested

Amount

250,000

36,000

286,000

16,874

** Total Capital (Transfer Total to Section I) 302.874

Fund # 230070 Fund Title: Library Construction
230099 Organization Title:

Program
Library/Gaston BranchOrganization #

Program # Title:_________________________

Qty Item Description

1 Construction of a 2,000 square foot addition to the present Gaston Branch
Library to alleviate severe overcrowding and allow for growth.
Total square footage would be 4,379, the same as the new Swansea Branch.
Estimated cost is $125 per square foot for construction. No land costs are
involved.

Furniture and shelving for 2,000 square foot addition at an estimated
S18 per square foot

Total building cost

Architects fee at 5.9% of total actual cost (estimated)



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund #
Organization #
Program #

2320 Fund Title:
230099 Organization Title:

_____________________ Program Title:

Library Construction
Library/Gilbert-Summit Branch

Qty Item Description Amount

1 Construction of a 2,000 square foot addition tt to the present Gilbert-Summit

Branch_Library_to alleviate severe_overcrowding_and allow for_growth.
Total square footage would be 4,379, the same as the new Swansea Branch

250,000and the Gaston Branch after its addition is constructed. No land costs
are involved

Furniture and shelving for 2,000 square foot addition at an estimated
$18 per square foot. 36,000

Total building cost 286,000

Architect's fee at 5.9% of total actual cost (estimatd) 16,874

** Total Capital (Transfer Total to Section I) 302,874

BUDGET
2005-2006
Requested



COUNTY OF LEXINGTON
LIBRARY ESCROW

SECTION Annual Budget
Fiscal Year - 2005-06

Fund 2310
Division: Library
Organization: 230099 - Non-departmentai

Amended 6 Months Projected
Budget Received Revenues Requested Approved

Object Actua' Thru Dec Thru Dec Thru Jun Revenues Revenues
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

Revenues: (Organization: 000000)
410000 Current Property Taxes 10 20 0 20 20
411000 Current Vehicle Taxes 28 26 9 26 26
412000 Current Tax Penalties 0 0 0 0 0
413000 Delinquent Taxes 19 38 3 38 38
414000 Delinquent Tax Penalties 4 6 1 6 6
417100 Fee in Lieu of Taxes 929 0 0 0 0
417130 FILOT - Manufacturers Tax Exemption 249 0 0 0 0
419900 Tax Refunds 0 0 0 0 0

Total Property Tax Revenue 1,239 90 13 90 90
Other Revenues:

434900 Library Non-resident User Fee 20,225 18,000 12,000 18,000 20,000
461000 Investment Interest 803 500 418 500 500
469100 Gifts & Donations 3,491 1,500 2,438 2,438 2,500
469200 Donated Capital Items 0 0 0 0 0

Total Other Revenue 24,519 20,000 14,856 20,938 23,000

** Total Revenue 25,758 20,090 14,869 21,028 23,090

***Total Appropriation 135,173

FUNDBALANCE

Beginningof Year 62,290 40,692
FUND BALANCE - Projected

End of Year (51,855) 29,482

BUDGET
Object Expenditure 2003-05 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Operating Expenses

520700 Technical Services 0 0 2,265 0

* Total Operating o 0 2,265 0

Capital
540001 Books 22,514 5,537 56,286 13,000
540005 Gift & Donation Purchases 2,344 2,465 16,738 10,000
549904 Capital Contingency 0 0 27,184 5,915

All Other Equipment 0 27,833 32,700
(1) LCD Projector 1,415
(1) Book Display Unit 1,200
(1) FAX Machine 270
(1) Video Return Unit 2,500

** Tota' Capita' 24,858 35,835 132,908 34,300*** Total Budget Appropriation 24,858 35,835 135,173 34,300



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 2310 Fund Title: Library Escrow
Organization # 230099 Organization Title: Library Non-departmental
Program # __________________ Program Title:_________________________________

BUDGET
2005 - 2006

Requested

Oty Item Description Amount

Books 13,000

Gift and Donation Purchases 10,000

Capital Contingency 5,915

LCD Projector 1,415

Book Display Unit 1,200

FAX Machine 270

Video Return Unit ___________________________ 2,500

34,300



FUND 2310 (LIBRARY CAPITAL - ESCROW)
LEXINGTON COUNTY LIBRARY (230000)
FY 2005-06 BUDGET REOUEST

1

SECTION IV
SUMMARY OF REVENUES

434900 — Library Non-Resident User Fee $20,000.90

This fee of $25.00 per person is collected from non-residents of Lexington County who wish to
get a library card. The amount of the fee is based on the amount of taxes the average tax payer in
Lexington County pays for library service, including operating budget andbond repayment.

461000 — !nvestment interest $500.00

469100 — Gifts and Donations $2500.00

The library receives each year gifts for purchasing items in memory or honor of an individual.



FUND 2310 (UBRARY CAPITAL- ESCROW)
LEXINGTON COUNTY LIBRARY (230000)
FY 2OO-06 BUDGET REOUEST

SECTION V. C.
UNE ITEM NARRATIVES - Capital

540001 - Books $13,000
As we did in 2003 - 2004, we plan to supplement our regular materialsbudget by using
funds in this Escrow account.

540005 - Gifts & Donations purchases $lOg000
This represents expenditures of regular gifts received by the library, usually inmemory or
honor of a person. The funds are non-designated.

549904 — Capital Contin2enCy $5915

5A - (1) Outdoor book return $2,500
As a result of increased circulation at the Main Library, we need to add a fourth outdoor
book return so that books are not left out on the ground when we are closed.

5A (1) LCD projector $1,415
This is a replacement for a broken projector at our Cayce-West Columbia Branch.

5A (1) Book Iflsijay Unit $1,200
This is an additional display unit for the Children's area at the Cayce-West Columbia
Branch.

SA (1) FAX Machine
This is a replacement for a broken machine at the Cayce-West Columbia Branch.

$270



SECTION 1

Fund 2330
Division: Library Division
Organization: 230099 - Non-departmental

COUNTY OF LEXINGTON
LIBRARY STATE FUNDS

Annual Budget
Fiscal Year - 2005-06

429000 State Aid

** Tota Revenue

216,099 88,676 216,099 216,099 177,352

216,099 88,676 216,099 216,099 177352

***Appropriation Total

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

* Total Personnel

2004-05
Amended

(Dec)

216,099 177,352

0 0

0 0

Operating Expenses
540001 Books

* Tota Operating

** Tota Personnel & Operating

216,099 153,926 216,099 177,352

216,099 153,926 216,099 177,352

216,099 53,926 216,099 177,352

Total Budget Appropriation 216,099 53,926 216,099 177,352

Object
Code Revenue Account Title

Revenues (Organization: 000000)

Actual
Received
Thru Dec

Budget
Thru Dec

Revenues
Thru Jun

Requested
Revenues

Approved
Revenues

2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

Object Expenditure
Code Classification

Personne'

2003-04 2004-05
Expend Expend

(Dec)

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

0 0 0 0



FUND 2330 (LIBRARY STATE FUNDS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2005-06 BUDGET REOUEST

SECTION IV
SUMMARY OF REVENUES

429000 — State Aid $177g352

This amount of State Aid is based on the amount received in FY 2004-2005. If the Legislature
changes the per capita amount, the total amount of State Aid will be different.

I



FUND 2330 (LIBRARY STATE FUNDS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2005-06 BUDGET REOUEST

2

SECTION V. C.
LINE ITEM NARRATIVES

540001 - Books $177g352

All State Funds will be used for purchasing books for the entire Library System.



COUNTY OF LEXINGTON
LIBRARY LOTFERY FUNDSJJ'.- I 1J1' I Annual Budget

Fiscal Year - 2005-06

Fund 2331
Division: Library Division
Organization: 230099 - Non-departmenta'

6 Months Amended Projected
Received Budget Revenues Requested Approved

Object Actual Thru Dec Thru Dec Thru Jun Revenues Revenues
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

Revenues (Organization: 000000)

429100 StateLotteryFunds 80,763 109,361 206,141 206,141 156,141

** Tota' Revenue 80,763 109,361 206,141 206,141 156,141 0

***Appropriation Total 206,141 156,141 0

FUND BALANCE

Beginning of Year 0 0 0

FUND BALANCE - Projected
End of Year 0 0

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expend Expend Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

* Total Personnel 0 9 0 0 0 0

Operating Expenses
520200 Contracted Services 0 14,113 15,770 2,500

520702 Technical Currency & Support 46,879 51,645 51,679 49,061

525210 Conference & Meeting Expense 2,400 1,820 2,500 6,500

* Total Operating 49,279 67,578 69,949 58,961 0 0

** Tota' Personnel & Operating 49,279 67,578 69,949 58,061 0 0

Capita'

540006 LibraryMaterials 0 60,717 60,717 30,000
All Other Equipment 31,484 73,549 75,475
(30) Personal computers 30,078
(1) Dialogic voice interface card 1,100
(1) Spysweeper antispyware software 5,360
(5) SQL Server 2000 licenses 1,700
(1) Server, Quad processors i 1,940,
(1) Server, Dual processors 2,580
(2) Servers, single processors 3,170
(1) Server, Single processor 1,690
(5) Server staging 2,500
(1) Server rack with console 3,260
(1) 1440 VA UPS 625
Software licenses for servers 4,077



COUNTY OF LEXINGTON
LIBRARY LOTTERY FUNDS

Annual Budget
Fiscal Year - 2005-06

Fund 2331
Division: Library Division
Organization: 230099 - Non-departmental

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expend Expend Amended Requested Recommend Approved

(Dec) (Dec)

** Tota' Capital 31,484 134,266 136,192 98,080 0 9

Total Budget Appropriation 80,763 201,844 206,141 156,141 0 0



SECTION II

Fund

Organization #
Prograin#

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Library Lottery Funds2331 Fund Title:
231J099 Organization Title:

______________________ ProgramTitle:

Qty Item Description Amount

Library Materials 30,000

30 Personal Computers 30,078

1 Dialogic voice interface card 1,100

1 SpySweeper antispyware software 5,360

5 SQL Server 2000 licenses 1,700

I Server, quad processors 11,940

1 Server, dual processors 2,580

2 Servers, single processor 3,170

I Server, single processor 1,690

5 Server staging 2,500

I Server rack with console 3,260

1 1440 VAUPS 625

Software licenses for all servers 4,077

98,080

BUDGET
2005 - 2006

Requested



1

FUND 2331 (LIBRARY LOTTERY FUNDS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2005-06 BUDGET REQUEST

SECTION III - PROGRAM OVERVIEW

Beginning in FY 2003, the State Legislature placed public libraries in the Education Lottery
Spending Budget. This was in recognition that public libraries are an important part of
education for both students and citizens of all ages.

Lottery funds can be used only for technology and purchasing books and audiovisual
materials. This includes purchasing and maintaining computers and networks, software,
telecommunication projects, training, and other technology-based programs. The funds are
appropriated on a per-capita basis.

We will use the funds to continue a replacement program of PCs, with a certain number
being replaced each year. This year we also plan to replace all our main servers with larger
and faster ones. We will also use the funds to pay for the annual maintenance and software
upgrades of our automation system. We will use some funds to pay for some training for our
automation staff. Finally, we will use some of the Lottery funds to supplement our State
Aid for books and other library materials.



2

FUND 2331 (LIBRARY LOTTERY FUINDS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2005-06 BUDGET REOUEST

SECTION LV
SUMMARY OF REVENUES

429100 — State Lottery Funds $156,141

These are funds provided to public libraries from lottery proceeds. Our share is based on the
County's population plus any specific allocations provided by the legislature.



3

FUND 2331 (UBRARY LOTTERY FUNDS)
LEXINGTON COUNTY LIBRARY (230000)
Y 2005-06 BUDGET REQUEST

SECTION V. B
IJNE ITEM NARRATIVES - Operating

520200 — Contracted Services $2g500

Contracted services for troubleshooting network hardware and softwareproblems.

520702 — Technica' Currency and Support $49,061

Software maintenance and support and upgrades for Library's automation system.

525210 — Conference and Meeting Expense $6,500

Funds to allow our System Administrator and Database Administrator attend technical
conferences.



FUND 2331 (LIBRARY LOTTERY FUNDS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2005-06 BUDGET REOUEST

LINE ITEM NARRATIVES -Capital

540006 — Library Materials $30,000

The State Legislature has allowed public libraries for the first time to spend Lottery
Money on books and other library materials. This money will supplement our regular
State Aid funding.

5A - (30) Personal Computers $30,978

This funding will allow us to continue our cyclical upgrade of computers used by both
the staff and the public. It will allow us to keep up with the increasing complexity and
feature-rich databases that we use to provide information.

5A (1) IMaloic voice interface card $1J00

This is a replacement part for our telephony server that notifies patrons of overdue
materials and materials on hold for them.

5A (1) Spy Sweeper antispyware software $5,360

Software to protect our network from spyware.

5A (1) Iel1 Powerede 6600 Server $11940

Replacement for our primary production server. Dell no longer provides maintenance
contracts on servers over 5 years old, which all of ours are.

5A (1) nell Powerede 1850 Server $2,580

Replacement for our online catalog server.

5A (2) Dell 2owered2e 750 Server $3,170

Replacement for the Domain Controller server and Web server.

5A (1) De'l Powered2e 750 Server $1,690

Replacement for the Training server.

4



FUND 2331 (LIBRARY LOTTERY FUNDS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2005-06 BUDGET REQUEST________

5A (5) SOL Server 2000 licenses $1700

Licenses for each of the new servers.

5A (1) Server rack with console $3260

This piece of equipment will allow us to get the servers off the floor and be mounted in
a rack that ties all of them together to be able to use one monitor and keyboard.

5A (1) UPS 1440 VA $625

An uninterrupted power supply for the servers in the rack.

5A (5) Server stain2 $2,500

The cost for our automation vendor to prepare and load into each server the Polaris
software that runs the entire automation system.

5A Miscellaneous software recuired for software for the new servers $4,077

Inludes:
(1) Microsoft Windows 2003 Server Enterprise License - $532
(5) Microsoft Windows 2003 Server License - $130 x 5 = $650
(215) Microsoft Windows 2003 Client access licenses - $7 x 215 = 1,505
(1) Bnghtstor ARCServe v.11 - $452
(1) Bnghtstor ARC Serve v.11 SQL Agent - $580
(1) Bnghtstor ARC Serve v.11 media- $17
(1) Visual Basic.Net for SQL reporting - $110

Tax - 231

5



SECTION I

Object
Code Revenue Account Title

COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM

Annual Budget
FY 2005-06 Estimated Revenue

*Solicitor I Victim Witness Program 2500:

Revenues:
5E+05 Program Income
5E+05 Investment Interest
5E+05 Miscellaneous Revenues
8E+05 Op Tm from Solicitor State Fu
8E+05 Op Tm from General Fund

-•-• Total Revenue

Tota Appropriation

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

(20,836)

(6,900)

(6,900) (2,989)

(2,989) (2,989)

NOTE: An internal review of expense projections for the second six months of FY 04-05
indicates that there will most likely be no deficit remaining on June 30.

Actual
Received
Thru Dec

Budget
Thru Dec

Revenues
Thru Jun

2003-04 2004-05 2004-05 2004-05

53,123
4
0

118,969
0

Requested Total
Revenues Recommend
2005-06 2005-06

51,898 __________
90 ____________

0 ____________
118,969__________
24,000

26,625
87

0

118,969
24,000

53,250
12

0

118,969
24,000

53,250
90
0

118,969
24,000

172,096 169,681 196,231 196.309 194.957



COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM

Annual Budget
Fiscal Year - 2005-06

Fund: 2500
Division: Judiciai
Organization: 141200 - Solicitor

BUDGET
Object Expenditure 2004-05 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expenditure Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

511100 Salaries & Wages -3 64,099 138,870 145,813
Salaries & Wages Adjustment 0 0 0

511112FICACost 4,564 10,623 11,155
511113 SCRS - Employer's Portion 4,391 9,513 9,988
511120 Employee Insurance -3 8,640 17,280 17,280
511130 Workers Compensation 229 499 525
511131 SC Unemployment Ins. 0

* Total Personnel 0 81,923 176,785 184,761

Operating Expenses
521000 Office Supplies 0 0
521100 Duplicating 0 0
522300 Vehicle Repairs & Maint 30 800 800
524100 Vehicle Insurance 265 543 597
524201 General Tort Liability Ins 108 295 238
524202 Surety Bonds o 0 0
525000 Telephone o 20 0
525020 Pagers and Cell Phones 410 741 1,000
525210 Conference & Meeting Exp 1,485 2,100 2,400
525230 Subscriptions, Dues, & Books 270 270 350
525240 Personal Mileage Reimb 0 0
525400 Gas, Fuel & Oil 396 700 900
529903 Contingency 0 0

* Total Operating 0 2,964 5,469 6,285

** Total Personnel & Operati 0 84,887 182,254 191,046

Capital
540000 Small Tools & Minor Eqmt 0 90 119 0

** Total Capital 0 90 119 0

*** Total Budget Approp 0 84,977 182,373 191,046



4

COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM

Annual Budget
Fiscal Year - 2005-06

Fund: 2500
Division: Judicáal
Organization: 141200 - Solicitor

Program Overview

Objectives:

Our mission is to fully comply with South Carolinas constitutional and statutory
laws governing provision of rights and services to crime victims in the Eleventh
Judicial Circuit.



COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM

Annual Budget
Fiscal Year - 2005-06

Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Position Schedule

Position Title Number Grade Total

Director 1.0 17 1.0

Victim Counselor 2.0 13 2.0

Total 3.0 3.0

Positions with Insurance Coverage: 3.0



COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM

Annual Budget
Fiscal Year - 2005-06

Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Revenue Narrative

State appropriation. 11,320
Each SoIicitors office receives a one-sixteenth share of funds appropriated annually by the General
Assembly.

By an annuual budget proviso, the General Assembly requires SOVA to distribute 650,000 of any surplus

Total Program Revenue 51,898

Operational Transfer from Solicitor State Funds 118,969
Sohcitor Myers annually designates a portion of his Solicitor State support funds to supplement other
sources of revenue.

Operational Transfer from General Fund 24,000
Beginning in FY 2004-2005, Lexington County Council authorized an operational transfer due to lack of
sufficient revenue from other sources.

Total Operational Transfers 142,969

Investment Interest 90
Per Finance Derpartment projection.

Total Revenues 194,957

NOTE: An internal review of expense projections for the second six months of FY 04-
05 indicates that there will most likely be no deficit remaining on June 30.



COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM

Annual Budget
Fiscal Year - 2005-06

Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Personnel Schedule

This budget covers the salary for the Director and two Victim

FICA

Counselors.

11,155

SCRS 9,988

Emplyee Insurance 1728O

Workers Compensation 525

Unemployment Insurance

Total Fringe Benefits

Total Personnel

0

38,948

184,761



COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM

Annual Budget
Fiscal Year - 2005-06

Fund: 2500
Division: Judicia'
Organization: 141200 - Solicitor

Operating Narrative

Duplicating o

Vehicle Repairs & Maint 800
Any scheduled maintenance and repair cost by the County's fleet maintenance department.

Vehicle Insurance 597
Per Risk Management Division advisory

General Tort Liability ns 238
Per Risk Management Division advisory

Surety Bonds o

Telephone o

Pagers and Cell Phones i,ooo
A pager is necessary for Victim Counselor and Victim Advocate. A cell phone is needed during the
frequent times the Director is away from the office during working hours in addition to evenings and
weekends.

Conference & Meeting Exp 2,400
Allows the Victim Witness staff to accomplish the ten hours of annual training required by the State.
This is done by attending the annual Solicitors' and Victim Advocates Training Conference.

Covers the cost of dues and materials related to victim services.

'ersonal Mileage Reimb 0

Gas, Fuel & Oil 900
Estimate based on current usage and increased petroleum costs.

Contingency 0

Total Operating Expense 6,285

oq7



Ct' I'T(Y.T j COUNTY OF LEXINGTONI3j-'-- I -I.I1' I
SOLICITOR I FORFEITURE (NARCOTICS) FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Actual Thru Dec Thru Dec Thru Jun Revenues Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

Revenues: (Organization - 000000)
438900 Auction Sales 970 0 0 0 0
456400 Narcotics Confiscation 14,139 13,440 15,000 15,000 32000
461000 Investment Interest 248 40 500 500 500

Total Revenue 15,357 13480 15,500 15,500 32,500

Approprlation Total 33,892 35,349 0

FUND BALANCE
Beginning of Year 22,171 3,779 3,779

FUND BALANCE - Projected
End of Year 3,779 930 3,779

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification ExpenditurE Expenditure Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages -1 21,534 11,335 24,504 25,740
Salary & Wage Adjustment 0 0 0 ___________

511112 FICA - Employers Portion 1,585 838 1,875 1,969
511113 SCRS - Emp'oyers Portion 1,475 777 1,679 1763
511120 Employees Insurance -1 6,720 2,880 5,760 5,760
511130 Workers Compensation 58 34 74 93

* Tota' Personnel 31,372 15,864 33,892 35,325

Operating Expenses
524201 General Tort Liability Insurance 11 11 0 24
529903 Contingency o 0 0 0

* Total Operating 11 11 0 24

Total Personnel & Operating 31,383 15,875 33,892 35,349

Capital
540000 Small Tools & Minor Equipment 0 0 0 ___________

All Other Equipment o 0 0 ___________

Total Capital 0 0 0 0

Other Operating Expenses
812436 Op Tm to LE/Multijuris. Task Force 20,666 0 0 ____________
812464 Op Tm to Sol/Juvenile Incentive Gr 6,073 0 0___________
812467 OpTm to Sol/Radlo Communications 0 -861 0 ___________

Total Other Operating Expenses 26,739 -861 0 0

Total Budget Appropriation 58,122 15,014 33,892 35,349



COUNTY OF LEXINGTON
SOLICITOR I FORFEITURE (NARCOTICS) FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

Program Overview

In 1990, the South Carolina General Assembly enacted legislation directing that forfeitures from
narcotics cases — after liquidating to cash — are to be shared according to a set formula by the
arresting law enforcement agency, the Solicitor's Office, and the State treasury.

Further, the law limits the Solicitor's use of these proceeds to cover costs related to drug prosecutions
and any litigation that may arise from them.

There is a specific prohibition against supplanting local government funds.

.5-2.



COUNTY OF LEXINGTON
SOLICITOR I FORFEITURE (NARCOTICS) FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

List of Positions

FTE
Title Number General Fund Other Fund Total Grade

Secretary 1.0 1.0 1.0 6

Position wI Insurance 1 1 1

Total Positions: 1 1 1



COUNTY OF LEXINGTON
SOLICITOR I FORFEITURE (NARCOTICS) FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 2610
Division: Judicial

Organization: 141200 -Solicitor

RevenueNarraUve

Auction Sales 0

Narcotics Confiscation 32,000
Money and proceeds from the liquidation of property forfeited by drug dealers is provides the revenue
for this fund.

Investment Interest 500

Total Revenue 32,500



COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

Personnel Narrative

Salary 25,740
Drug forfeiture revenue is used to cover the salary and benefits for one secretary. No General Fund
money is involved.

SCRS 1,763

Employee Insurance 5,760

Workers Compensation

Total Fringe Benefits

Total Personnel

93

9,585

35,325



COUNTY OF LEXINGTON
SOLICITOR I FORFEITURE (NARCOTICS) FUND

Annual Budget
Fiscal Year - 2005-06

Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

Genera' Tort Liabihty insurance 24

Total Operating Expense 24



S

1WTItW COUNTY OF LEXINGTONL7I
SOLICITOR STATE FUNDS

Annual Budget
FY 2005-06 Estimated Revenue

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Actua' Thru Dec Thw Dec Thru Jun Revenues Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

*Soljcitor - State Funds 2611:

Revenues:
443500 Bond Escheatment 1,438 1,025 5,000 5,000 5,000
451500 Circuit Solicitor - State Supplement 279,930 94,371 278,419 278,419 278,419
461000 Investment Interest 0 0 1,000 0 0

TotaI Revenue 281,368 95,396 284,419 283,419 283,419

Appropriation Total 292,050 298,086 0

FUND BALANCE
Beginning of Year 24,729 16,098 1,431

FUND BALANCE - Projected
End of Year 16,098 1,431 - 1,431



Fund: 2611
Division: Judicia'
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS

Annual Budget
Fiscal Year - 2005-06

Object Expenditure
Code Classification

Personnel
510100 Salaries & Wages - 2.28

Salaries & Wages Adjustment Account
Part Time - 1 (.75 - FTE)
FICA - Employer's Portion
SCRS - Employers Portion

510300

511112

511113

511120 Employee Insurance - 3.28
511130 Workers Compensation

* Tota' Personnel

Operating Expenses
524201 General Tort Liability Insurance
524202 Surety Bonds

525000 Telephone

525010 Long Distance Charges
525020 Pagers and Cell Phones
525210 Conference & Meeting Expenses
525230 Subscriptions, Dues, & Books
529903 Contingency

* Total Operating

-- Total Personnel & Operating

Capital
540000 Small Tools & Minor Equipment

All Other Equipment

Total Capital

Other Financing Uses
812500 Op Tm to SolNictim Witness 2500

Total Other Financing Uses

Budget Appropriation

14,082

BUDGET
2004-05 2005-06 2005-06 2005-06

Amended Requested Recommend Approved
(Dec)

0 0 0

118,969 118,969 118,969 118,969

118,969 118,969 118,969 118,969

299,515 197,620 292,050 298,086

2003-04 2004-05

Expend Expend
(Dec)

106,263 50,703 110,835 116,377
0 0 0

21,716 10,188 21,192 22,252

9,602 4,574 10,100 10,605

8,767 4,171 9,043 9,496
17,933 8,640 18,866 17,280

261 212 400 499

164,542 78,488 170,436 176,509

184 119 275 238
0 0 0

208 40 220 220
17 4 50 50
0 0 300 300

1,513 0 1,500 1,500
0 0 300 300
0 0 0 0

1,922 163 2,645 2,608

166,464 78,651 173,081 179,117

0 0 0

14,082 0 0



COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS

Annual Budget
Fiscal Year - 2005-06

Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

Program Overview

Funds appropriated for Solicitor State Support are aflocated to the SC Commission on Prosecution
Coordination to be distributed on a per capita basis (using the latest decennial census) to the 16
Circuit Solicitors. This appropriation may not be used to supplant local funding. Any balance
remaining at the end of a fiscal year must be carried over to the next year.



COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS

Annual Budget
iscaI Year - 2005-06

Fund: 2611
Division: Judicia'
Organization: 141200 - Solicitor

Revenue Narrative

Bond Escheatment 5,000
Estimate of bond amounts collected from bonding companies

Circuit Solicitor State Support 278,419
State appropriation to provide supplemental funding for Solicitors' offices.

Investment Interest 0

Total Revenue 283,419



Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS

Annual Budget
Fiscal Year - 2005-06

List of Positions

FTE
Other Fundfltle Number General Fund Total Grade

Assistant Solicitor II 1.0 1.0 1.0 25

Assistant Solicitor I 1.0 1.0 1.0 19

Secretary (part-time) 0.75 0.75 0.75 6

Position wI Insurance

Total Positions:

3 3 3

2.75 2.75 2.75



COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS

Annual Budget
Fiscal Year - 2005-06

Fund: 2611
Division: Judicial
Organization: 141200 - So'icitor

Personnel Narrative

Salaries & Wages - 2.28 116,377
Part Time - 1 (.75 - FTE) 22,252

Total Salary and Wages 138,629
This covers one Assistant Solicitor I, one Assistant Solicitor U, and one part-timeFamily Court division
Secretary. It also provides salary supplements to General Fund employees.

FICA 10,605
SCRS 9,496

INSURANCE 17,280
WORKERS COMPENSATION 499

Total Fringe Benefits 37,880

Total Personnel 176,509



COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS

Annual Budget
Fiscal Year - 2005-06

Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

Operating Narrative

General Tort Liability Insurance 238
Per Risk Management Division estimate

Telephone 220
Projected telephone service expense.

Long Distance Charges 50
Projected long distance charges

Pagers & Cell Phones 300
The two Assistant Solicitors are required to be avilable via pager.

Conference & Meeting Expenses 1,500
Assistant Solicitors must complete annual training requirements to maintain licensure.

Subscriptions, Dues & Books 300
Required legal dues and journals, periodicals, and other reference materials.

Total Operating Expenses 2,608



COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS

Annual Budget
Fiscal Year - 2005-06

Fund: 2611
Division: Judicia'
Organization: 141200 - Soiicitor

Other Financing Uses Narrative

Operating Transfer to Solicitor's Victim Witness Program, Fund 2500 118,969
Provides the majority of funding for the Victim Witness Program (Fund 2500).



COUNTY OF LEXINGTONIJ' I 1'J11
PRE-TRIAL INTERVENTION GRANT

Annual Budget
Fiscal Year - 2005-06

Fund: 2612
Division: Judicial
Organization: 141200 - Pre-Trial Intervention

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Actual Thru Dec Thru Dec Thni Jun Revenues Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

Revenue: (Organization - 000000)

456100 Program Income 219,977 92,654 244,875 244,875 275,200
461000 Investment Interest 0 10 0 0 __________
802611 Op Tm from Solicitor State Fund 0 0 0 0 __________

** Total Revenue 219,977 92,664 244,875 244,875 275,200

***Total Appropriation 242,470 265,157 0

FUNDBALANCE
Beginning of Year 35 2,440 2,440

FUND BALANCE - Projected
End of Year 2,440 12,483 2,440

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expenditure Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries &Wages-4 168,776 80,305 172,588 193,846
Salaries & Wages Adjustment Account 0 0 0 ___________

510300 PartTime-1 0 0 13,781 14,829
511112 FICA-Employer's Portion 12,588 5,885 14,257 14,829
511113 SCRS - Employer's Portion 11,561 5,501 12,765 12,263
511120 Employee Insurance - 4 23,040 11,520 23,040 23,040
511130 Workers Compensation 427 251 560 698

* Total Personnel 216,392 103,462 236,991 259,505

Operating Expenses
520300 Professional Services 0 0 100 100
521100 Duplicating 1,981 1,108 2,860 2,860
524201 General Tort Liability Insurance 159 94 215 207
524202 Surety Bonds 0 0 0 36
524302 Court Ref Volunteer Liab Ins 1,445 0 1,445 1,590
529903 Contingency 0 0 859 859

* Total Operatlig 3,585 1,202 5,479 5,652

** Total Personnel & Operating 219,977 104,664 242,470 265,157

*** Total Budget Appropriation 219,977 104,664 242,470 265,157



SECTION IA

Fund #2612

Organization #: 141200

Object Expenditure
Code Classification

Personnel
510100 Salaries#4
510300 PartTime#1
511112 FICA Cost

511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #4
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

COUNTY OF LEXINGTON

Existing Departmental Program Request
Fiscal Year - 2005 -2006

Fund Title: Solicitor's Office
Organization Title:Pre-Trial Intervention

520300 Professional Services
520400 Advertising
521000 Office Supplies •

521100 Duplicating
521200 Operating Supplies

524000 Building Insurance
524100 Vehicle Insurance #_
524101 Comprehensive Insurance #
52420 1 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone
524302 Court Ref Volunteer Liab Ins
525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities - ________________
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits
529903 Contingency

* Total Operating

** Total Personnel & Operating

5,652

265,157

** Total Capital (From Section II)

*** TotalBudget Appropriation 265,157

Program Program Program Program
1 #___ #__

Program Title: PTI

Total
2005-2006

Requested

193,846
14,829
14,829
12,263

23,040
698

259,505

520200 Contracted Servicea

522100
522200
522300
523000

Equipment Repairs & Maintenance
Small Equipment Repairs & Maint.
Vehicle Repairs & Maintenance
Land Rental

100

2,860

207
36

1.590

859



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 2612 Fund Title: Solicitor's Office
Organization #: 141200 Organization Title: PreTrial Intervention
Program # Program Title:___________

BUDGET
2005-2006

Requested

Qty ItemDescription Amount

N/A

** Total Capital (Transfer Total to Section I and IA)



FUND 2612
PRETRTAL INTERVENTION (141200) Page 1
FY 2004-05 BUDGET REQUEST

SECTION III. - PROGRAJI! OVERVIEW

Summary of Programs:

PRE-TRIAL INTERVENTION

Objectives:
To assist the Circuit Solicitor, magistrates and city court judges in the handling of criminal cases by

diverting offenders with no significant criminal history as specified by law from the traditional criminal justice
system processing into a rehabilitative program of counseling, community service and repayment of the victim
resulting in dismissal of criminal charges, thereby relieving the courts of this burden of cases.



FUND 2612
PRETRIAL INTERVENTION (141200) Page 2
FY 2005-06 BUDGET REQUEST

SECTION III. - SERVICE LEVELS

Service Level Indicators:
Actual Actual Estimated Projected

FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06

Applications 909 812 860 900
Accepted 712 770 782 800
Completed 508 658 675 600

'7—s



FUND 2612
PRE-TRIAL INTERVENTION (141200)
FY 2005-06 BUDGET REQUEST

SECTION IV. - SUMMARYOF REVENUES

456100 -PROGRAM INCOME $ 275.200

The Pretrial Intervention program fees are set by law in SC Law 17-22-10. The application fee is $100 and the
participation fee is $250. However, the solicitor can waive fees in cases of indigence. About 96% of applicants
will pay the application fee totaling $86,400 and approximately83% pf the applicants willpay the participation fee
of $250 totaling $188,800.

Page 3



FUND 2612
PRETRIAL iNTERVENTION (141200) Page 4
FY 2005-06 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Director 1 1 1 18
Case Manager II 1 1 1 14
Case Managr 1 2 2 2 12
Sr. Admin Asst .5 .5 .5 9

Total Positions 4.5 4.5 4.5



FUND 2612
PRE-TRLAL INTERVENTION (141200) Page 5
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521100 - DUPLICATING $2860
This account will cover the cost of duplicating forms, letters, applications, warrants, documents, receipts,
verification of community service sheets and other documents used in our daily work. Costs are $.05percopy.

524201 - GENERAL TORT LIABILITY INSURANCE $207
This account will cover the cost of liability insurance coverage for 4 ffill-time employees and 1 part-time employee.

524202 - SURETY BONDS $40
This account provides the fee for bonding the employees of the program at $ 8 per bond per employee.

524302 - COURT REFERRED VOLUNTEER LIABILITY INSURANCE $1590
This account is used to pay the cost of volunteer liability insurance to insure participants in our program while
performing communily service work. A 10% increase is included, as rates have increased from the total cost of
$2,980.50 for the current year. The Diversion programs hold one policy with CIMA with each program paying a
percentage based upon the number of participants. PTI pays 48% of the total cost.

529903 - CONTINGENCY S859

67—S



SECTION I COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund # 2612 Fund Title: Solicitor's Office
Organization # 141200 Organization Title: PreTrial Intervention
Program #: 1 Program Title: Sr. Administrative Assistant

Total
Object Expenditure 2005 - 2006
Code Classification Requested

Personnel
510100 Salaries#
510300 PartTime#_1_ 7,197
511112 FICA Cost 550
511113 StateRetirernent 1,509
511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation 26
511131 S.C. Unemployment _______________

* Total Personnel 9,282

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating
** TotalPersonnel &Operating 9,282
** Total CapitaJ (From Section fl

Total Budget Appropriation



FUND 2612
PRE-T1UAL iNTERVENTION (141200) Page 1
1W 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

PRE-TRL&L INTERVENTION
Sr. Administrative Assistant Position (currently 20 hour position)

Objectives:

To increase the Senior Administrative Assistant position from twenty (20) hours to thirty (30) hours to
provide the support for the Pretrial Intervention staff to more efficiently perform the duties of the program to divert
eligible defendants fràm the traditional court processing into a rehabilitative program of counseling, community
service and restitution to the victim.

This additional ten hours will provide the administrative support that the Prethal Program staff needs to
meet the requirements of the expedited case management system implemented in the Solicitor's office. The PTI
office staff has to be present at first appearance to schedule application appointments. The defendant must make an
application and be approved for the program before second appearance. This requires that the PTI staff take
applications, contact arresting officers and victims, ii applicable, conduct criminal history checks and determine
eligibility before the second appearance. The administrative assistant will be needed in order for our program to
meet these deadlines.'

ó 7-1°



FUND 2612
PRETRIAL iNTERVENTION (141200) Page 2
FY 2005-06 BUDGET REQUEST

SECTION IlL - SERVICE LEVELS

Service Level Indicators:
Actual Actual Estimated Projected

FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06

Applications 909 812 860 900
Accepted 712 770 782 800
Completed 508 658 675 600

The Administrative Assistant will prepare application appointment letters for approximately 800 of our applicants
sending copies to defendant's attorney, arresting officer and bonding company. Approximately 200 defendants will
not keep the first appointment and will have to be rescheduled which will necessitate sending letter to defendant,
attorney, officer and bonding company again.

After application this position will copy and mail the referral form (approximately 450) to the referring magistrate
and city court judge indicating the outcome of the application. This position will send recommendation letters
(approximately 860) prepared by the case managers to the officers and letters to victims (approximately 500)
informing of the application and soliciting information regarding victim's input. This position will prepare folders
for application (900) ánd orientation (800), prepare drug test list and fax to hospital prior to orientation and sort drug
test results (1600 results) and distribute to case managers. This position will continually update the community
service site listings and prepare log-in sheets to record the hours completed.

This position will handle all mail, stamping date of receipt and forwarding to appropriate staff member, send copies
of successful completion or termination letters to attorneys, arresting officers and bonding agencies (2000 letters).

This position will answer more telephone calls than anyone can count with courtesy and diplomacy and explain the
process of application and benefits of participation in the PTI program.



CU? r1-I-.Te1IT I COUNTY OF LEXINGTON
1 I

WORTHLESS CHECK UNIT
Annual Budget

FY 2005-06 Estimated Revenue

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Actual Thru Dec Thru Dec Thru Jun Revenues Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

*Solicitor I Worthless Check Unit 2613:

Revenues:
431004 Worthless Check Fees 19,722 74,137 138,600 138,600 155,200

50% General Fund Portion 0 0 0 0 59,560
456100 Program Income - 50% of Service C 0 0 1,440 1,440 1,200
461000 Investment Interest 0 59 0 0

Total Revenue 19,722 74,196 140,040 140,040 215,960

Total Appropriation 141,732 175,234 0

FUND BALANCE
Beginning of Year 6,338 4,646 4,646

FUND BALANCE - Projected
End of Year 4,646 45,372 4,646

Internal Worthless Check Unit Revenue Projections

*Solicitorl Worthless Check Unit 2613:

Revenues:
431004 Worthless Check Fees 19,722 77,600 138,600 155,200 155,200
431004 50% General Fund Portion 0 29,780 0 59,560 59,600
456100 Program Income - 50% of Service C 0 0 1,440 1,200 1,200
461000 Investment Interest 0 0 100

** Total Revenue 19,722 107,380 140,040 215,960 216,100

Total Appropriation 141,732 175,234 0

FUND BALANCE
Beginning of Year 6,338 80,566 80,566

FUND BALANCE - Projected
End of Year 80,566 121,432 80,566



COUNTY OF LEXINGTON
WORTHLESS CHECK UNIT

Annual Budget
Fiscal Year - 2005-06

Fund: 2613
Division: Judicial
Organization: 141200 - Solicitor

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expenditure Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages - 3 0 24,994 82,396 86,516
Salaries & Wages Adjustment Accou 0 0 0__________

511112 FICA Cost 0 1,711 6,303 6,618
511113 SCRS- Employer's Portion 0 1,712 5,644 5,926
511120 Employee Insurance-3 0 8,640 17,280 17,280
511130 Workers Compensation 0 75 297 311

* Total Personnel 0 37,132 111,920 116,652

Operating Expenses
520200 Contracted Services 13,000 0 0 0
520400 Advertising & Publicity 0 89 90 250
520800 Outside Printing 0 0 1,000 1,000
521000 Office Supplies 0 8 400 1,000
521100 Duplicating 92 592 200 1,400
521200 Operating Supplies 224 0 400 1,200
524201 General Tort Liability Insurance 0 0 288 73
524202 Surety Bonds 0 0 0 24
525000 Telephone 0 345 1,080 1,100
525020 Pagers and Cell Phones 0 0 450 300
525100 Postage 68 0 6,500 42,000
525210 Conference & Meeting Expense 0 3,060 6,010 4,000
525230 Subscriptions, Dues, & Books 0 0 0 180
525240 Personal Mileage Reimbursement 0 0 1,000 2,100
538005 Bank Service Charges 0 0 720 720

* Total Operating 13,384 4,094 18,138 55,347

Total Personnel & Operating 13,384 41,226 130,058 171,999

Capital
540000 Small Tools & Minor Equipment 0 233 480 500
540010 Minor Software 0 966 1,070 150

Other Equipment 0 7,821 10,124 0
Handheld PC with Cradle 0 0 0 585
4 - Locking File Cabinets 0 0 0 2,000

0 0 0
0 0 0____
0 0 0____
0 0 0____
0 0 0____
0 0 0____

TotaI Capital 0 9,020 11,674 3,235

Total Budget Appropriation 13,384 50,246 141,732 175,234



COUNTY OF LEXINGTON
WORTHLESS CHECK UNIT

Annual Budget
Fiscal Year - 2005-06

Fund: 2613
Division: Judicial
Organization: 141200 - Solicitor

Program Overview

Objectives:

The Worthless Check Unit s a program developed by the Solicitor's Office under authority of the FY
2003 — 2004 State budget, Proviso 33.6. It is designed to assist Lexington County individuals,
merchants, and agencies in collecting restitution for fraudulent checks.



Fund: 2613
Division: Judicial
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON
WORTHLESS CHECK UNIT

Annual Budget
Fiscal Year - 2005-06

Revenue Narrative

Worthless Check Fees

50% General Fund Portion 59,600

50% of County Service Charge 1,200

Investment Interest ioo

Total Revenue Available To Worthless Check Program 216,100

50% of General Fund Fees to County 61,338

50% of County Service Charge to County 1,200

Additional Revenue Forwarded to County General Fund 62,538

NOTE: Additional information on following page.

tg-4/

155,200



COUNTY OF LEXINGTON
WORTHLESS CHECK UNIT

Annual Budget
Fiscal Year - 2005-06

Fund: 2613
Division: Judicial
Organization: 141200 - Solicitor

Personnel Narrative

Salary 86,516
Covers salaries for the Director and two clerks.

RCA 6,618

SCRS 5,926

Employee Insurance 17,280

Workers Compensation

Total Fringe Benefits

Total Personnel

311

30,136

116,652



I..

COUNTY OF LEXINGTON
WORTHLESS CHECK UNIT

Annual Budget
Fiscal Year - 2005-06

Fund: 2613
Division: Judicial
Organization: 141200 - So'icitor

Positions Schedule

Position Title Number Grade Total

Director 1.0 13 1.0

Clerk 2.0 4 2.0

Total 3.0 3.0

Positions with Insurance: 3.0



COUNTY OF LEXINGTON
WORTHLESS CHECK UNIT

Annual Budget
Fiscal Year - 2005-06

Fund: 2613
Division: Judicial
Organization: 141200 - Solicitor

Operating Narrative

Contracted Services 0

Advertising & Publicity 250
Posters and brochures.

Outside Printing 1,000
Letterhead, brochures, business cards, etc.

Office Supplies 1,000
Standard office supplies

Duplicating 1,400
Estimated expense.

Operating Supplies 1,200
Paper, copier and print toner, etc.

General Tort Liability Insurance 73
Per Risk Management Division advisory

Surety Bonds 24
Per Risk Management Division advisory

Telephone i,ioo
Estimated usage.

Pagers and Cell Phones 300
Director uses cell phone when away from the office.

Postage 42,000
Estimated. We anticipate a large increase in mailings.

Conference & Meeting Expense 4,000
This account will be used for the Director to go to the annual Solicitors' Conference and Victim
Advocates Training Forum. It also proivides specialized training for the in-house Check Unit computer
system.

Subscriptions, Dues, & Books 180
Any useful resource materials



The Director is away from the office, calling on clients and prospective clients frequently

Bank Service Charges 720
Estimated.

Total Operating Expense 55,347



COUNTY OF LEXINGTON
WORTHLESS CHECK UNIT

Annual Budget
Fiscal Year - 2005-06

Fund: 2613
Division: Judicial
Organization: 141200 - Solicitor

Capital Narrative

Briefcase, rolling file cabinet, etc.

Minor Software 150
Upgrades as necessary and/or ancillary software to help locates checkwriters.

Other Equipment

Handheld PC with Cradle

o

585

The Director of the Worthless Check Program spends a lot of time on the road visiting merchants.
The handheld PC would allow her to electronically keep her appointment book and contact list with her
at all times. When she returns to the office, the handheld PC wifl update her office calendar and
contacts with any new information and vice versa.

4 - Locking File Cabinets 2,000
Needed for case file storage

Total Capital Expense 3,235



SECTION I

COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund #2613 Fund Title: Worthless Check Unit
Organization # 141 20C Organization Title: Solicitor
Program # Program Title: New Employee

Object Actual

6 Months
Received
Thru Dec

Amended

Budget
Thru Dec

Projected
Revenues
Thru Jun

Requested
Revenues

Total

Approved
Code Revenue Account TitlE 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

*Solicitor / Worthless Check Unit 2613:

Revenues:
431004 Worthless Check Fee 19,722 77,600 138,600 155,200 155,200
431004 50% General Fund Po 0 29,780 0 59,560 59,600
456100 Program Income - 50 0 0 1,440 1,200 1,200
461000 Investment Interest 0 0 100

** Total Revenue 19,722 107,380 140,040 215,960 216,100

***TotaI Appropriation 141,732 175,084 0

FUND BALANCE
Beginning of Year 6,338 80,566 121,582

FUND BALANCE - Projected
End of Year 80,566 121,582 121,582

NOTE: Fund Balances do not reflect new proposed employee.



510100
510300
511112
511113
511114
511120
511130
511131

COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2005-2006

Fund #2613
Organization # 141200
Program #

Object Expenditure
Code Classification

Fund Title: Worthless Check Unit
Organization Title: Solicitor
Program TiHe: New Employee

Total
2005 - 2006

Requested

$31,200
so

$2,387
$2,137

Personnel
Salaries #_1_Grade 9
Part Time
FICA Cost
State Retirement
Police Retirement
Insurance Fund Contribution #_
Workers Compensation
S.C. Unemployment

* Total Personnel

Operating Expenses
Outside Printing
Contracted maintenance
Contracted Services
Professional Services
Advertising
Office Supplies
Duplicating
Operating Supplies
Equipment Repairs & Maintenance
Small Equipment Repairs & Maint.
Vehicle Repairs & Maintenance
Land Rental
Building Insurance
Vehicle Insurance #

so
$5,760

$112
$0

$41,596

$400
0
0
0
0

520800
520100
520200
520300
520400
521000
521100
521200
522100
522200
522300
523000
524000
524100
524101 Comprehensive Insurance #_
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone
525100 Postage
525210
525220
525230
525 _______________
525400
525600
526500

Conference & Meeting Expenses
Employee Training
Subscriptions, Dues, & Books
Utilities -
Gas, Fuel, & Oil
Uniforms & Clothing
Licenses & Permits

$200
0

$400
0
0
0
0
0
0
0

$25
8

$275
0
0
0
0
0
0
0
0

$1,308.00

$42,904

$4,475

$47,379

* Total Operating

** Total Personnel & Operating

** Total Capital (From Section II)

Total Budget Appropriation



COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund # 2613 Fund Title: Worth'ess Check Unit
Organization # 141200 Organization Title: Solicitor
Program # Program Title: New Employee

Capital Summary

BUDGET
2005 - 2006
Requested

Qty Item Description Amount
I Cubicle, Installed 1,400
I Desk Chair 500
I Side Chair 250
I Level 2 Desktop PC w/ Monitor 860
I Microsoft Office 2003 Professional 340
2 Locking File Cabinet, 4 Drawer 1,000
I Telephone 125

4,475

2—/Z.



COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund # 2613 Fund Title: Worthless Check Unit
Organization # 141200 Organization Title: Solicitor
Program # Program Title: New Employee

Program Overview

Objectives:

The Worthless Check Unit is a program developed by the Soiicitor's Office under authority of the FY
2003 — 2004 State budget, Proviso 33.6. it is designed to assist Lexington County individuals,
merchants, and agencies in collecting restitution for fraudulent checks.



COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund #2613 Fund Title: Worth'ess Check Unit
Organization # 141 Organization Title: Solicitor ________
Program # Program Title: New Employee

Revenue Narrative

Worthless Check Fees 155.200

50% General Fund Portion 59,600

50% of County Service Charge 1,200

nvestment Interest ioo

Total Revenue Available To Worthless Check Program 216,100

50% of General Fund Fees to County 61,338

50% of County Service Charge to County 1,200

Additional Revenue Forwarded to County General Fund 62,538

NOTE: Additional information on following page.



COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund #2613 Fund Title: Worthless Check Unit
Organization # 141200 Organization Title: Solicitor
Program # Program Title: New Employee

Personnel Narrative

Salary 31,200
In the FYO4-05 budget request, the Check Unit requested and received two full-time employees. The
new employees were to relieve the Directors work load to allow her to recruit more business. Based on
our numbers from the first half of FYO4-05, our Check Unit has had an overall 245.26% increase in
workload as compared to the last half of FYO3-04.

Now, however, the Director once again is unable to continue the pace of recruiting more business
because she must assist in the daily tasks of the Unit, obtain Fraudulent Check Warrants and prepare
checks cases for Court. For every warrant issued by the Check Unit, the director verifies that every
legal requirement has been met to obtain a warrant and that she has at least one identifier, like a
driver's license, on the warrant for Law Enforcement.

The additional employee being requested would largely take over that responsibility, allowing the
Director to attract more businesses as clients. It is anticipated that revenues, both to the Check Unit
and the County, will continnue to increase.

SCRS 2,137

Employee Insurance 5,760

Workers' Compensation 112

Unemployment nsurance

Total Fringe Benefits

Total Personnel

0

10,396

$41,596



COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund #2613 Fund Title: Worth'ess Check Unit
Organization # 141 20C Organization Title: Solicitor
Program # Program Title: New Employee

Positions Schedule

Position Title Number Grade Total

Case Manager 1.0 9 1.0

Total 1.0 1.0

Positions with Insurance: 1.0



COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund # 2613 Fund Title: Worthless Check Unit
Organization # 141200 Organization Title: Solicitor
Program # Program Title: New Employee

Operating Schedule

Outside Printing $400
Additional business cards, envelopes and letterhead, promotional materials.

Office Supplies $200
Pens, pencils, staplers, and other general office supplies.

Operating Supplies $400
Depletion resources such as paper, copier and printer toner, etc.

General Tort Liability Insurance $25
Per Risk Management Division advisory

Surety Bonds $8
Per Risk Management Division advisory

Telephone $275
Additional telephone service for new employee.

______________ Total Operating Expense $1,308



COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund # 2613 Fund Title: WorthJess Check Unit
Organization # 141 20C Organization Title: Solicitor
Program # Program Title: New Employee

Capital Narrative

Cubicle, Installed 1,400
Work space for new employee.

Desk Chair 500
For new employee

Side Chair 250
For new employee

Level 2 Desktop PC w/ Monitor 860
For new employee

Microsoft Office 2003 Professional 340
For new employee

Locking File Cabinets, 4 drawer (2) 1,000
For new employee

Telephone 125
For new employee

Tota! Capital Expense 4,475



SECTION I

Fund: 2614
Division: Judicial
Organization: 141200 - Solicitor

Object
Code Revenue Account Title

COUNTY OF LEXINGTON
SOLICITOR I DRUG CASE PROSECUTION

Annual Budget
Fiscal Year - 2005-06

Revenue: (Organization - 000000)

0

***Total Appropriation

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

52,290 58,046 0

0 0 0

Object Expenditure
Code Classification

Personnel
510100 Salaries & Wages - 1 (Grade 19)

Salaries & Wages Adjustment Accoun
511112 FICA - Employer's Portion
511113 SCRS - Employer's Portion
511120 Employee insurance - I
511130 Workers' Compensation

2003-04 2004-05
Expenditur Expenditure

(Dec)

0
0
0
0
0
0

BUDGET
2004-05 2005-06 2005-06 2005-06

Amended Requested ecommenc Approved
(Dec)

0 40,701 44,241
0 0 ____
0 3,114 3,384
0 2,788 3,031
0 3,840 5,760
0 76 159

* Total Personnel

Operating Expenses
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone
525010 Long Distance
525210 Conference & Meeting Expense
525240 Personal Mileage Reimbursement

* Total Operating

** Total Personn& & Operating

0 0 50,519 56,575

0 71 71
0 0 0
0 1,000 500
0 0 100
0 700 800
0 0 0

0 0 1,771

0 0 52,290 58,046

*** Total Budget Appropriation 0 0 52,290 58,046

Actual
Received
Thru Dec

Budget
Thru Dec

Revenues
Thru Jun

Requested
Revenues

Total
Approved

2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

429201 Motion Fee Aid to Drug Courts

461000 Investment Interest

** Total Revenue

0

0 0

0 52,290 52,290 58,046

0 0 0

0 52,290 52,290 58,046

0 0 0

0
0
0
0
0
0

1,471



COUNTY OF LEXINGTON
SOLICITOR I DRUG CASE PROSECUTION

Annual Budget
Fiscal Year - 2005-06

Fund: 2614
Division: Judicial
Organization: 141200 - Solicitor

Program Overview

Lexington County has experienced an explosion in the number and complexity of drug arrests due
argely to the spread of crack cocaine and crystal methamphetamines. Currently, we have one
prosecutor dedicated to dealing with charges made by the task force grant group. We need another
prosecutor to work predominantly on drug cases arising from other, non task force, agencies. This
position is being funded entirely through the Eleventh Judicial Circuit's State funds, with no money
coming from the County General Fund.



COUNTY OF LEXINGTON
SOLICITOR I DRUG CASE PROSECUTION

Annual Budget
Fiscal Year - 2005-06

Fund: 2614
Division: Judicial
Organization: 141200 - Soiicitor

Revenue Narrative

Motion Fee Aid to Drug Courts 58,046
Estimated amount to be deposited by the Solicitor.

Investment Interest 0

Tota' Revenue 58,046



COUNTY OF LEXINGTON
SOLICITOR I DRUG CASE PROSECUTION

Annual Budget
Fiscal Year - 2005-06

Fund: 2614
Division: Judicial

Organization: 141200 - Solicitor

Personnel Narrative

Salaries & Wages - 1 44,241

Total Salary and Wages 44,241

Lexington County has experienced an explosion in the number and complexity of drug arrests due
larg&y to the spread of crack cocaine and crystal methamphetamines. Currently, we have one
prosecutor dedicated to dealing with charges made by the task force grant group. We need another
prosecutor to work predominantly on drug cases arising from other, non task force, agencies. This
position is being funded entirely through the Eleventh Judicial Circuit's State funds, with no money
coming from the County General Fund.

RCA 3,384
SCRS 3,031

INSURANCE 5,760
WORKERS COMPENSATION 159

Total Fringe Benefits 12,334

Total Personnel 56,575

69-9



COUNTY OF LEXINGTON
SOLICITOR I DRUG CASE PROSECUTION

Annual Budget
Fiscal Year - 2005-06

Fund: 2614
Division: Judicial
Organization: 141200 - Solicitor

List of Positions

FTE
The Number General Fund Other Fund Total Grade

Assistant Solicitor I 1.0 1.0 1.0 19

Position wI Insurance 1 1 1

Total Positions: 1 1 1



COUNTY OF LEXINGTON
SOLICITOR I DRUG CASE PROSECUTION

Annual Budget
Fiscal Year - 2005-06

Fund: 2614
Division: Judicial
Organization: 141200 - Solicitor

Operating Narrative

General Tort Liability nsurance 71
Per Risk Management Division estimate

Telephone 500
Projected telephone service expense.

Long Distance Charges 100
Projected long distance charges

Pagers & Cell Phones 0
The Assistant Solicitor is required to be avilable via pager.

Conference & Meeting Expenses 800
Assistant Solicitors must complete annual training requirements to maintain licensure.

Total Operating Expenses 1,471



SECTION I

Object
Code Revenue Account Title

COUNTY OF LEXINGTON
DRUG COURTS
Annual Budget

FY 2005-06 Estimated Revenue

**Tj Revenue 252,884 - 9,860 444,095 444,Q95 366,900

***ToteI Appropriations

FUND BALANCE
Beginning of Year

FUND BALANCE -Projected
End of Year

ç3öd �bO
293,675 -300000 0

22,426 172,846 172,846

172,846 239,746 172,846

6 Months Amended Projected
Received Budget Revenues Requested Total

Actual Thru Dec Thni Dec Thni Jun Revenues Approved
2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

*Bcitor I Drug Court 2460:

Revenues:

431001 Drug Court Income 20,401 11,560 60,000 60,000 60,000
431002 Drug Court Application Fee 2,025 1,300 6,900 6,900 6,900
429200 Surcharge Aid to Drug Courts 0 0 0 0 0
429201 Motion Fee Aid to Drug Courts 86,405 0 0 0 0
457000 Federal Grant Income 144,053 85,000 377,195 377,195 300,000
458001 Judicial Aid to Drug court 0 0 0 0 0
461000 Investment Interest 0 0 0 0 0



COUNTY OF LEXINGTON
DRUG COURTS
Annual Budget

Fiscal Year - 2005-06
Fund 2460
Division: Judicial
Organization: 141200 - Solicitor

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expenditure Amended Requested Recommend Approved

(Dee) (Dee)

Personnel

510100 Salaries &Wages- 1 34,127 16,493 35,038 37,069

Salaries & Wages Adjustment 0 0 0 0

511112 FICA -Employer's Portion 2,574 1,245 2,680 2,836
511113 SCR.S -Employer's Portion 2,304 1,130 2,400 2,539
511114 PORS - Employer's Portion 53 0 0 0
511120 Employee Insurance - 1 5,760 2,880 5,760 5,760
511130 Workers Compensation 65 59 126 134

* Total Personnel 44,883 21,807 46,004 48,338

Operating Expenses
520200 Contracted Services 89,490 55,390 189,195 180,947
520300 Professional Services 4,500 0 10,000 10,000
521000 Office Supplies 55 16 1,000 800

521100 Duplicating 355 56 1,250 1,000
521200 Operating Supplies 0 41 1,000 1,000
524104) Vehicle Insurance - 1 525 0 0 0
524201 General Tort Liability Insurance 61 36 75 79
524202 SuretyBonds 0 0 0 8
524302 Court RefVolunteer Liability Insurance 394 0 395 425

525000 Telephone 1,096 664 2,270 270
525010 Long Distance Charges 52 28 250 250

525020 Pagers and Cell Phones 771 488 900 900
525210 Conference & Meeting Expense 16,203 3,068 17,750 35,000

525230 Subscriptions, Dues, & Books 0 0 500 500

525244) Personal Mileage Reimbursement 0 357 1,000 1,000

526000 Program Recipient Incentives 0 967 1,500 1,500
529903 Contingency 0 0 355 355
529950 Indirect Costs 6,073 3,097 18,424 6,658

* Total OperatIng 119,575 64,208 245,864 240,692

** Total Personnel & Operating 164,458 86,015 191,868 289,030

Capital
540000 Small Tools & Minor Equipment 0 191 314 500
540010 MinorSofiware 0 0 0 0

All Other Eqwpment 3,670 1,484 1,493 40,470 41, ?7 O

0 0 0 0

0 0 0 0
0 0 0 0

0 0 0 0

** Total Capital 3,670 1,675 1,807 1099'O //, 4' ?9

Total Budget ApproprIation 168,128 87,690 293,675 300,000 3OO,5OQ



SECTION IA COUNTY OF LEXINGTON

Existing Departmental Program Reqnest
Fisc*l Year -2005 -2006

Fund #2460
Oraganization# 141200

Object Expenditure
Code Classification

Personnel
510100 Salaries#_
510300 Part Time#_
511112 FICACost
511113 SlateRetirement
511114 Police Retirement
511120 Insurance Fund Contribution #_
511130 Woiters Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520 100 Contracted maintenance

524000 Building Insurance
524201 General Tort Liability Insurance
524202 Surety Bonds
524302 General Tort Liability Insurance
525000 Telephone
5255010 Long Distance Charges
525020 Pagers and Cell Phones
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Bocics
525240 Personal Milage Reimbursement
525400 Gas, Fuel, & Oil
526000 Program Recipiant Incentives
529903 Contingency
529950 Indirect Costs

Fund Title: Solicitor's Drug Court
Organization Titi Adult Drug Court

37,069
0

2,836
2,539

0
5,760

134
0

48,338

0

35,000
0

500
1,000

0
1,500

355
6,658

Total
2005-2006

Requested

** Total Personnel & Operating

** Total Capital (From Section II)

Total Budget Appropriation

289,030

10,970

300,000

7O-3

Program Program Program Program
#1

Program Title: Adult Drug Court

520200 Contracted Services 180,947

520300 Professional Services 10,000
520400 Advertising 0
521000 Office Supplies 800
521100 Duplicating 1,000
52 1200 Operating Supplies 1,000

522 100 Equipment Repairs & Maintenance 0
522200 Small Equipment Repairs & Maint. 0
522300 Vehicle Repairs & Maintenance 0
523000 Land Rental 0

0
79
8

425
270
250
900

* Total Operating 240,692



SECTION II COUNTY OF LEXIT4GTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 2460 Fund Title: Solicitor's Office
Organization # 141200 Organization Title: Adult Drug Court
Program # Program Title: Adult Drug Court

BUDGET
2005-2006

Requested

Qty Item Description Amount

2 Executive L-Unit Desks 1,800

3 Multi Function Desk Chairs 900

1 4-Drawer Leagal File Cabinet 200

3 Ocassional Tables 450

1 Presentation Computer & Software 2,000

1 Printer 250

1 LCD Projector 3,500

1 Wireless Remote 150

2 Handheld PC's 1,220

1 27 in TV with DVD/VHS Combo 500

** Total Capital (Tr*nsfer Total to Section 1 and IA) 10,970



FUND 2460
Solicitor's Adult Drug Court Page 1
FY 2005-06 BUDGET REQUEST

SECTION ILL - PROGRAM OVERVIEW

Summary of Programs:

Program I: Solicitor's Drug Court

Objectives:
To provide a drug court team dedicated to the screening, assessment, acceptance

and monitoring of non-violent, drug/alcohol addicted adult offenders in Lexington
County. This team allows the prosecutors of the Solicitor's office to re1r such
defendants to an intensive drug treatment program as a pre-trial diversion case or
probation case. This program requires the participants to work, go to school, and make
restitution payments to victims of their crimes.

7O-5



FUNI) 2460
Solicitor's Drug Court Page 2
FY 2005-06 BUDGET REQUEST

SECTION ilL -SERVICE LEVELS

Service Leve' Indicators:
Actual Estimated Projected

FY 2003-04 FY 2004-05 FY 2005-06

# of Active Cases 50 90 90

# of Terminated Cases 22 30 30

# of Rejected/Failed to
Apply Cases 25 28 28

#of Pending Cases 26 30 25

#ofGraduates 12 25 20



SECTION IV 

Fund #: - 2460 Fund Name: 

County of Lexington 
Proposed Revenues 

Fines, Fees, and Other 
Budget FY - 2005-2006 

Organ. #: 141200 Organ. Name: 

Budget —— 
Anticipated Total 

Treasurer's 12/31/2004 Fiscal Year Total Proposed Proposed 
Revenue Actual Fees Actual Fees Year-to-Date Total Units of Current Estimated Fees Fee Estimated Fees 

Code Fee Title FY 2002-03 FY 2G03-04 FY 2004-05 FY 2004-05 Service Fee FY 2005-06 Change FY 2005-06 

431001 Drug Court Income 19,016 11,560 63,000 90 100/mo 60,000 none 60,000 

431002 Drug Court Application ee 1,425 1,300 6,900 100/person 6,000 none 6,000 

\4 
_ . 



FUND 2460
Solicitor's Drug Court Page 3
FY 2005-06 Budget Request

SECTION 1V. -SUMMARY OF REVENUES

431001 — DrugCourt Income $66,900

The Drug Court program charges it's participants a $100 application fee and a $1 00/mo.
fee for the duration of the time that they are in the program. Someparticipants are unable
to pay this fee at certain points in the program, and the Drug CourtJudge allows them to
carry a balance that willbe made up at a later date.

457000 — Federal Grant Income $300,000

This is the THIRD year of funding from a three (3) year grant from the Substance Abuse
and Mental Health Services Administration.

76-



FUND 2460
Solicitor's Adult Drug Court Page 4
FY 2005-06 BUDGET REQUEST

SECTION V.A. - PERSONNEL LINE ITEM NARRATiVES

LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade

Coordinator 1 1 1 12

Total Positions 1 1 1

510100 — Salary $37069
Salary & Wa2es Adiustments $0

This budget covers the salary ibr the Drug Court Coordinator.

Fringe Benefits on the above Salary:
511112—FICA $2,836
51!113—SCRS $2.539
511114—PORS $0
511120 — Enrnlovee Insurance $5760
511130 —Workers Compensation $134



FUND 2460
Solicitor's Drug Court Page 5
FY 2005-06 BUDGET REQUEST

Section V.B. - OPERATiNG LINE ITEM NARRATIVES

520200 — ContractuaJ Services $180,947

Drug/Alcohol treatment services will be provided to the ADC defendants.

520300 — Professional Services $10,000

This budget will pay for the cost of an evaluator which is required by the federal grain from the
Substance Abuse and Mental Health Services Administration.

521000 - Office Supplies $800

General office supplies such as pens, pencils, folders, stationary, envelopes, staples, papercips
will be purchased through this account.

521100—Duplicating $1,000

This budget will be needed to cover the county costs of copies: 9600 X $.05.

521200 — Operating Supplies $1,000

This account will be used to cover the costs of supplies such as ink cartridge replacements for the
printer and fax machine, film for camera, etc.

524201 — General Tort Liability Insurance $79

Liability insurance coverage for the employee on this program.

524202 — Surety Bonds $8

Bonding coverage for county employees.

524302 - Court Ref Volunteer Liability Insurance $425

This costs is necessary to cover the liability of having sanctioned defendants working on
community service sites.

525000 — Telephones $270

To cover the service costs of(2) two phone lines and(l) fax line.

70-/0



FUND 2460
Solicitor's Adilt Drug Court Page 6
FY 2005-06 BUDGET REQUEST

525010 - Long Distance $250

To cover the long distance phone service necessary for the programs continued success.

525020 — Pagers and Cell Phones $900

This account will cover the monthly service costs of pagers and cell phones.

525210 — Conference and Meeting $35,000

This account will be used by the ADC staff to attend the National Drug Court Conference, other
training opportunities, and the required SAMHSA grant meetings.

525230 - Subscriptions,Dues, and Books $500

This account will pay for the dues to the South Carolina Association of Drug Court Professionals,
also several books on drug abuse treatment.

525240 — Personal Mileage Reimbursement $1,000

To cover the cost of using personal vehicles while on program business: 2,000 mi .370/mi.

526000 - Program Recipient Incentives $1,500

This account will be used to purchase incentives, such as NA books and t-shirts, for program
participants who meet outlined goals while in the program.

529903 — Contingency $355

7' -/1



FUND 2460
Solicitor's Drug Court Page 7
FY 2005-06 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATiVE

CAPITAL REQUEST

540000 - Small tools & Minor Equipment $500

54100 — Minor Software & All Other Equipment $10,470

This account will be used to purchase new office furniture, such as chairs, file cabinets, desks,
tables computers, and audio/visual items for the Drug Court office

72-/2--



SECTION I

COUNTY OF LEXINGTON
CASE MANAGEMENT SYSTEM COORDINATOR GRANT PROGRAM

Annual Budget
FY 2005-06 Estimated Revenue

Object
Code Revenue Account Title

*Sollcitor I: Case Management System Coordinator Grant Program

Grant Cash

39,765 ____________
13,255 ___________

-- Total Revenue

TotaI Appropriation _______ ______ ______

FUND BALANCE

Beginning of Year _______ _________________ __________________

FUND BALANCE - Projected
End of Year

Total
Recommend

Revenues:
456100 Grant Program Income

Cash Match Program Income

39,765

39,765

39,765

39,765
13,255

53,020

53,020

53.020

13,255

13,255

13,255

0 0 0

7/-I



COUTTY OF LEXINGTON
CASE MANAGEMENT SYSTEM COORDINATOR GRANT PROGRAM

Annual Budget
Fiscal Year - 2005-06

Fund: 2468
Division: Judicia'
Organization: 141200 - Solicitor

BUDGET
Object # Expenditure Grant Cash FY 05-06
Code Classification

Personnel
510100 Salaries & Wages - Grade 13 26,229 8,743 34,972

Salaries & Wages Adjustment
511112 FICACost 2,007 669 2,675
511113 SCRS - Employer's Portion 1,797 599 2,396
511120 Employee Insurance 4,500 1,500 6,000
511130 Workers Compensation 94 31 126
511131 SC Unemployment Ins. 150 50 200

* Total Personnel 34,777 11,592 46,369

Operating Expenses
521000 Office Supplies 450 150 600
521200 Operating Supplies 675 225 900
524201 General Tort Liability Ins 75 25 100
524202 Surety Bonds 23 8 31
525000 Telephone 296 99 395
525020 Pagers and Cell Phones 135 45 180
525210 Conference & Meeting Exp 675 225 900
525230 Subscriptions, Dues, & Books 150 50 200
525240 Personal Mileage Reimbursement 450 150 600

* Tota' Operating 2,930 977 3,906

-• Total Personnel & Operating 37,706 12,569 50,275

Capital
540000 Small Tools & Minor Eqmt

File Cabinet 375 125 500
Computer, Desk Top 900 300 1,200
Cubicle 784 261 1,045

-• Total Capital 2,059 686 2,745

Total Budget Approp 39,765 13,255 53,020



COUNTY OF LEXINGTON
CASE MANAGEMENT SYSTEM COORDThRTOR GRANT PROGRAM

Annual Budget
Fiscal Year - 2005-06

Fund: 2468
Division: Judicial
Organization: 141200 - Solicitor

Program Overview

The purpose of this project is to create within the 11th Circuit Solicitor's Lexington Office a General
Sessions Case Management Coordinator position. The General Sessions Case Management
Coordinator will be responsible for continued implementation and operation of a court delay-reduction
program thereby improving the operational effectiveness of the court process and expanding the
prosecutorial, defender and judicial resources.

Under supervision of the Project Director, the Coordinator will:

Administer the daily activities n the General Sessions Case Management Program in the Solicitor's
office.

Operate the case management project to assist the Solicitor by providing all materlais and information
needed to move the case efficiently through the court system.

Assist the Project Director in establishing the policies and procedures and produce a manual.

Provide overall supervision of the 7 case managers. Conduct annual performance appraisals.

Meet regularly with the Project Director to refine the duties and flow of activities. Coordinate and
maintain a current schedule of cases designated for First Appearance, Second Appearance and
Disposition that can be circulated to entire office.

Meet with the Solicitor and circuit court judges to establish a schedule of first appearance and second
appearance dates to expedite the handling of the cases through the system.

Coordinate meetings with the Solicitor, Judges and public defender's office and the private bar to
nform of the system to ensure that all players understand and support the efficiency of the program.

Plan and monitor merger of older, backlogged cases into the fast-track system.

Coordinate with the Victim Witness staff to identify and serve victims of crime by providing the
information needed by Victim Advocates to offer services immediately.

Draft with the Diversion Programs Director a method for screening cases and coordinate the referral of
eligible cases to Diversion Programs.

Meet with law enforcement agencies to ensure investigative reports are received on a timely basis.

•71-3



COUNTY OF LEXINGTON
CASE MANAGEMENT SYSTEM COORD1IATOR GRANT PROGRAM

Annual Budget
Fiscal Year - 2005-06

Fund: 2468
Division: Judicia'
Organization: 141200 - Solicitor

Revenue Narrative

Drug Contro' and System Improvement Program Grant 39,765

Local Cash Match - County General Fund 13,255

Total Revenue 53,020



COUNTY OF LEXINGTON
CASE MANAGEMENT SYSTEM COORDINATOR GRANT PROGRAM

Annual Budget
Fiscal Year - 2005-06

Fund: 2468
Division: Judicial
Organization: 141200 - Solicitor

Personnel Narrative

Grant Funding Genera' Fund Total
Salaries & Wages - Grade 13 26,229 8,743 34,972
Functions of this position are described in the preceding page, "Program Overview."

FICA Cost 2,007 669 2,675
SCRS - Employer's Portion 1,797 599 2,396
Employee Insurance 4,500 1,500 6,000
Workers Compensation 94 31 126
SC Unemployment Ins. 150 50 200

* Total Personnel 34,777 11,592 46,369
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COUNTY OF LEXINGTON
CASE MANAGEMENT SYSTEM COORDINATOR GRANT PROGRAM

Annual Budget
Fiscal Year - 2005-06

Fund: 2468
Division: JudicaI
Organization: 141200 - Solicitor

List of Positions

FTE
TIe Number General Fund Other Fund Total Grade

Coordinator 1.0 0.25 0.75 1.0 13

Position wI Insurance 1 0.25 0.75

Total Positions: 1 0.25 0.75

7/-a;



COUNTY OF LEXiNGTON
CASE MANAGEMENT SYSTEM COORDINATOR GRANT PROGRAM

Annual Budget
Fiscal Year - 2005-06

Fund: 2468
Division: Judicial
Organization: 141200 - Solicitor

Operating Narrative

Office Supplies 600

This covers purchase of case file folders, printer and copier paper, printer, copier, and fax toner and
ink refills, as well as standard supplies such as pens, pencils, legal pads, notebooks, rubber stamps,
etc.

Operating Supplies 900
Various operational supplies that are required from time to time.

Per Risk Management Division estimate

Surety Bond 31
Per Risk Management Division estimate

Telephone 395
Estimated telephone useage cost

Pagers and Cell Phones 180
Estimated pager cost.

Conference & Meeting Expense 900
Allows the Coordinator to attend the annual Solicitor's Training Conference

Subscriptions, Dues, & Books 200
Dues for membership in appropriate organizations and purchase of reference materials to assist the
Coordinator in performing the specified duties.

Personal Mileage Reimbursement 600
Used when County vehicles are not available for travel required outside the office.

Grant Funds 2929.5

General Fund 977

Total Operating Cost 3,906
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COUNTY OF LEXINGTON
CASE MANAGEMENT SYSTEM COORDINATOR GRANT PROGRAM

Annual Budget
FiscaJ Year - 2005-06

Fund: 2468
Division: Judicial
Organization: 141200 - Solicitor

Capital Narrative

File Cabinet 500

Computer, Desk Top 1,200

Cubicle 1,045

71—s

Grant Funds 2,059

General Fund 686

Total Operating Cost 2,745
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SECTION I

COUNTY OF LEXINGTON
COMMUNITY JUVENILE ARBITRATION GRANT

Annual Budget
FY 2005-06 Estimated Revenue

6 Months Amended Projected
Received Budget Revenues Requested Total

Actual Thru Dec Thru Dec Thru Jun Revenues Recommen
Object Code Revenue Account Title 2004-05 2004-05 2004-05 2004-05 2005-06 2005-06

*Solicitor / Community Juvenile Arbitration 2501:

Revenues:
458000 State Grant Income 45,000 22,500 45,000 45,000 45,000
461000 Investment Interest 0 92 150 150 150
801000 Op Tm from Genrl Fund/Cty Ordinary 0 0 0 0 0
802140 Op Tm from Temporary Alcohol Bev 83,379 89,811 89,811 89,811 97,093
Unk # Junior League Grant Income 3,650

** Total Revenue 128,379 112,403 134,961 134,961 145,893

** *Total Appropriation 136,129 145,893

FUND BALANCE
Beginning of Year 6,465 5,297

FUND BALANCE - Projected
End of Year 5,297 3,620

GRANT PERIOD: 07-01-2005 to 06-30-2006

GRANT AWARD: $45,000 State Grant

PERCENTAGE SHARED:

JUNIOR LEAGUE GRANT PERIOD: 3/05/05-
3 /0 5/06

JUNIOR LEAGUE GRANT AWARD: $3,650
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COUNTY OF LEXINGTON
COMMUNITY JUVENILE ARBITRATION GRANT

Annual Budget
Fiscal Year 2005-06

72 —2_

Fund: 2501

Division: Judicial
Organization: 141200 - Solicitor

Object
Code

Expenditure
Classification

2003-04 2004-05

Expenditure Expenditure
(Dec)

Personnel
510100 Salaries & Wages -2

Salaries & Wages Adjustment Account
510300 Part-time - 1 (.5

- FTE)
511112 FICA - Employer's Portion
511113 SCRS - Employer's Portion
511120 Employee Insurance - 2
511130 Workers Compensation

80,024

0

12,434

6,834

6,333
11,520

250

38,115
0

5,823

3,190
3,010
5,760

131

BUDGET
2004-05 2005-06 _______ _______
Amended Requested Recommend Approved

82,030 84,491

0 0

12,692 13,073

7,246 7,464

6,488 6,517
11,520 11,520

285 351

117,395 56,029 120,261 123,416

521000

521100

521200

521206

524201

524202

524301

524302

525000

525010

525100

525210

525230

525240

529903

520300

540010

485
1,001

0

8

72
0
0

0

362

55

304
1,241

90

561

0
0

* Total Personnel

Operating Expenses
Office Supplies
Duplicating
Operating Supplies
Training Supplies
General Tort Liability Insurance
Surety Bonds
Volunteer Liability Ins.
Court Ref Volunteer Liab Ins
Telephone
Long Distance Charges
Postage
Conference & Meeting Expenses
Subscriptions, Dues, & Books
Personal Mileage Reimbursement

Contingency
Professional Services

* Total Operating

** Total Personnel & Operating

Capital
Minor Software

All Other Equipment

** Total Capital

***Total Budget Appropriation

1,200 1,200

2,000 2,100

200 200
150 150

148 158
0 24

400 425

650 675
800 900
200 100

2,500 2,500
2,000 2,000

200 200
1,800 2,000
3,620 3,620

3,650 3.650

19,902

796
2,176

0
0

129

0

368

626
788
89

2,640
1,815

50
1,177

0
0

10,654

128,049

758

3,670

4,428

4,179 15,868

60,208 136,129 143,318

0 0 335

0 0 2,240

0 0 2,575

132,477 60,208 136,129 145,893



FUND 2501
SOLCITOR"S JUVENILE ARBITRATION (141200) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

Community Juvenile Arbitration Program

Objectives:
To provide a model community-based mediationlarbitration program that successfully

diverts non-violent, first time juvenile offenders from the juvenile justice system, while
promoting offender accountability, victim restitution, and the protection of the public. The
program uses trained volunteers to conduct informal hearings in the community between law
enforcement officers, victims and juvenile offenders. These Arbitrators act as mentors to many
of the juvenile offenders, offering direction, guidance, and sanctions in their lives. The program
must recruit, train, monitor and supervise an adequate number of community volunteers to handle
over 600 referrals annually. Community Juvenile Arbitration staff must recruit community
service sites where juvenile offenders can repay their community by performing community
service work. The Program offers restitution and restorative justice to victims of crime, engaging
them in the restorative justice process.
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FUND 2501
SOLCITOR"S JUVENILE ARBITRATION (141200) Page 2
FY 2005-06 BUDGET REQUEST

SECTION III. - SERVICE LEVELS

INDICATORS: FY02/03 FY03/04 FY04/05 FY05/06
(To Date) (Projected)

# ARBITRATION HEARINGS 382 443 236 470

# CASES REFERRED 608 716 262 700

# COMMUNITY SERVICE HOURS 3,036 4,106 2,627 5,000

AMOUNT OF VICTIM RESTITUTION $2,479 $3,182 $2,882 $4,000

CHARITABLE DONATIONS $ 462 $ 423 $ 162 $ 450

Stafistics reflect closed cases. Statistical reports conttnue to reflect 90% success rate ofjuveniles
participating in the Arbitration process. The referrals come from the Department of Juvenile Justice, with
the approval of the Family Court Solicitor.



FUND 2501
SOLCITOR"S JUVENILE ARBITRATION (141200) Page 3
FY 2005-06 BUDGET REQUEST

SECTION IV. - SUMMARY OF REVENUES

458000 — State Grant Income $45,000

A contract for services is signed with the State Department of Juvenile Justice each year for the
purpose of providing partial payment for the Juvenile Arbitration Program, using the Policy,
Procedures and Guidelines of Juvenile Arbitration.

802140 Temporary Alcohol Beverage Fee $97,093

Statute 61-6-2000 this statute allows revenue to be collected and used by the municipality or
county for only specific purposes. One of the purposes is for "(d) local youth mentor programs to
serve juvenile offenders under the jurisdiction of family court". Community Juvenile Arbitration
is a countywide program that serves youthful offenders under the jurisdiction of family court.
The volunteer Arbitrators mentor their youngsters during the Arbitration Hearing and through
follow up work after the Hearing is completed, to ensure the youngsters comply with required
sanctions.

461000 — Investment Funds $ 150

Investment Interest

Unknown Account Number -Junior League Grant $ 3,650

The Midlands Area Junior League awarded a grant to the Juvenile Arbitration Program for the
purpose of training guidance counselors to conduct anger management sessions with juveniles
participating in the Arbitration Program, specifically those charged with the offense of
Disturbing Schools or Simple Assault. Social Work Solutions, Inc. will train 15 guidance
counselors for this fee.
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FUND 2501
SOLCITOR"S JUVENILE ARBITRATION (141200) Page 4
FY 2005-06 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Director 1 1 17
Case Manager 1 1 11
Clerk .50 .50 4

Total Positions 2.50 2.50

No increases in positions. Positions have remained the same for the past eight (8) years.
Technological advances, computer/laptop, email, fax have increased efficiency of small staff.



FUND 2501
SOLCITOR"S JUVENILE ARBITRATION (141200)
FY 2005-06 BUDGET REQUEST

524201 — General Tort Liability $ 158
Liability insurance coverage for the three employees on this program.

524202 — Surety Bonds $ 24
Bonding coverage for county employees.

524301 — Volunteer Liability Insurance $ 425
This account covers liability insurance on the volunteer arbitrators.

524302 — Court Ref Volunteer Liability Insurance $ 675
This account covers liability insurance on community service sanctioned work by clients.

525000 — Te'ephone $ 900
This account covers the new costs for phone service on three phones..

525010 — Lone Distance Chra
This account covers the cost of long distance phone service. The director must call the Tn-
County area for updates, training, meetings, and troubleshooting on Arbitration cases.

—-.—-—-,., $100

72-7

Page 5

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 — Office Supplies $1,200
To cover routine office supplies (japer, pencils, file folders, etc.) as well as major expenditures
for Arbitration Program, such as colored paper for newsletter, and training material, such as
manuals and flip chart, markers and wall calendars. This item also includes form printing costs
and computer supplies. Our Arbitration forms are carbon 4 &5part used in the Hearing
process.

521100 - Duplicatin2 $2,100
This account is used for copier machine duplicating newsletters, incident reports, complete copy
of file for volunteer Arbitrators, copies for law enforcement, and copies of reports for victims.
Our copies have increased over three thousand copies each year, during the last two years.
Estimate usage 42,000 copies this year at $.05. E-mailing andfaxing are used whenever
possible.

521200 - Operatifl2 Supplies $ 200
Supplies such as ink cartridge replacements for the printer and fax machine, film for camera, etc.

521206 — TrainingSupplies $ 150
Supplies necessary at volunteer arbitrator's training sessions.



FUND 2501
SOLCITOR"S JUVENILE ARBITRATION (141200) Page 6
FY 2005-06 BUDGET REQUEST

525100 — Postage $2,500
The Community Juvenile Arbitration program sends out four notices on every hearing, a monthly
newsletter to over 150 volunteers and interested parties to make them aware of scheduled prison
tours, educational programs, program training, special monthly programs & events, recognition
of volunteers and law enforcement officers; apology letters, essay, book reports are copied and
mailed to victims, schools, and volunteers. Quarterly reports and requisitions are made to the
Department of Juvenile Justice.

525210 — Conference& Meetin2 Expense $2000
To cover the costs of attending the Solicitor's Office Conference, (in-state) and the Fall and
Winter SCAVA Conference (in-state) training session for the Director and Case Manager, and
one day Midlands Tech management, social work, and office administration for Director.

525230 - Subscriptions, Dues, & Books $ 200
This account will pay for dues to the Midlands Affiliate of SC Association of Volunteer
Administrators, Pre-Trial Intervention Association, SC Association of Volunteer Administrators
for the Director and Case Manager and the Social Work License for Director. Miscellaneous
books for juveniles, or about juveniles, are also purchased for use by the volunteers.

525240 — Personal Milea2e Reimbursement $ 2,000
Community Juvenile Arbitration business is conducted via a personal vehicle. The case manager
must travel to and supervise the Ropes Course, prison/jail tours, Adopt-A-Highway, special
community service projects all around the county, usually every 4-6 weeks. These trips include
traveling to prisons, to arbitrators' homes, to arbitration hearings, to community service sites and
projects, etc. The case manager has recruited over 25 new community service sites, by going out
into the community, securing records checks on site supervisors and periodically checking on the
site. During the past year, many nursing homes, churches and community projects have been
recruited as the case manager is allowed to travel to these new sites from Pelion and Swansea to
Chapin and Batesburg. The director must attend State Office DJJ meetings, volunteer meetings,
volunteer training and speaking engagements to recruit new volunteers.

529903 — Contingency $ 3,620

520300 - Professional Services S 3,650

The fee listed in our grant award from the Junior League with Social Work Solutions, Inc., for
professional training services. The total amount will be used to pay for services from Social
Work Solutions, Inc., to train fifteen (15) guidance counselors. The guidance counselors must
agree to conduct anger management sessions for juveniles participating in Arbitration.
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FUND 2501
SOLCITOR"S JUVENILE ARBITRATION (141200) Page 7
FY 2005-06 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

Laptop with Docking Station & Case $2,240

Both the director and the full time case manager have to attend offsite Juvenile Arbitration
projects, community service programs, and educational tours. Currently they share the director's
laptop. The case manager's laptop would allow both the director and case manager to use office
time more effectively and efficiently. Attendance sheets, lists, reports could be updated on site,
on the laptop. Instead, the case manager must take time to document information, names,
attendance, comments, and other data on paper, then use office time to update the computer. The
laptop would mean less paperwork, more effective use of time in office and on site.

Microsoft Office Professional $ 335

Microsoft office is needed for the requested function 7 laptop. The key programs used will be
Word, Excel, Outlook and Publisher. All these programs are included in the professional
version.
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SECTION I COUNTY OF LEXINGTON
LAW ENFORCEMENT/TITLE IV-D PROCESS SERVER

Annual Budget
Fiscal Year - 2005-06

Fund 24!!
Division: Law Enforcement
Organization: 15 !200 - Operations

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Actual Thru Dec Thru Dec Thru Jun Revenues Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

Revenues (Organization: 000000)
45!803 IV-DServiceofProcesspmts 23,149 8,!5! 17,89! 17,89! !5,708
46!000 Investment Interest 74 46 0 50 0
801000 Op Transfer from General Fund 9,08! 0 0 0 0

** Total Revenue 32,304 8,!97 17,89! 17,941 !5,708

***Total Appropriation 35,855 !5,5!6 0

FUND BALANCE
Beginning of Year 24,336 6,422 6,422

FUND BALANCE - Projected
End of Year 6,422 6,6!4 6,422

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expenditure Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

5!0100 Salaries & Wages (44) 0 0 ___________
5!0!99 Special Overtime 66 0 0 ___________
5!0200 Overtime 527 89! 0 2,600
5!0300 Part-Time - ! (.75 - FTE) 4,500 6,!60 10,543 10,472

Salaries & Wages Adjustment Account 0 0 0 3 !5
5!! 1 !2 FICA - Employers Portion 3!9 454 806 !,025
5!1!13 SCRS-Employers Portion 346 483 722 !,031
5! 1120 Employee Insurance - ! 5,760 2,880 5,760 0
5!l!30 Workers Compensation !76 237 32 41

* Total Personnel 11,650 11,105 17,863 15,484

Operating Expenses
52420! General Tort Liability Insurance !8 11 22 24
524202 Surety Bonds 0 0 6 8

529903 Contingency 0 0 !7,964 ___________

* Total Operating 18 11 17,992 32

** Total Personnel & Operating 11,668 11,116 35,855 15,516

Capital

** Total Capital 0 0 0 0

*** Total Budget Appropriation 11,668 11,116 35,855 15,516
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FUND 2411
LE/TITLE IV D PROGRAM (151200) PAGE 1
FY 2005-06 BUDGET REQUEST

SECTION V. A. - LIST1TG OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total Grade

LE / Child Support Enforcement Program (2411-151200)
Computer Operator 1 0 0.38 0.38 5-P/T

Totals: 1 0 ft38 ft38
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FUND 2411
LE/OPERATIONS (151200) Page 1
FY 2005-06 BUDGET REQUEST

SECTION ifi. - PROGRAM OVERVIEW

The Lexington County Sheriff's Department has a contract to serve non-support papers initiated by SC Department
of Social Services. This contracted service generates revenue of $16.50 for service and $16.50 for warrant of failure
to comply. The revenue generated by this contract is used to fluid a part time clerical position to enter the papers
into a database, which tracks the service records of the documents. This information is then returned to the courts
for official dockets.
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FUND 2411
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page i

SECTION V. B -OPERATINGLINE iTEM NARRATWES

524201 - GENERAL TORT LIABILITY INSURANCE $24

General tofl liability insurance amounts as allocated based on number of personneL The amount budgeted is based
on County Risk Manager's recommendation.

524202— SURETY BOND $8

Surety bonds aie paid every 3yeais. The estimated cost was provided by the County Risk Manager.
1 non-sworn * $8 = $8
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SECTION I COUNTY OF LEXINGTON
BULLETPROOF VEST PROGRAM

Annual Budget
Fiscal Year - 2005-06

Fund 2414
Division: Law Enforcement
Organization: 151200 - Operations

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Actual Thru Dec Thru Dec Thru Jun Revenues Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

Revenues (Organization: 000000)
457000 Federal Grant Income 0 0 1,960 1,960 9,500
461000 Investment Interest 0 6 0 0 ___________
801000 Op Tm From General FundlCty Ordinary 30 1,960 1,960 1,960 9,500

** Total Revenue 30 1,966 3,920 3,920 19,000

***Tota Appropriation 3,920 19,000 0

FUND BALANCE
Beginning of Year 0 0 0

FUND BALANCE - Projected
EndofYear 0 0 0

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expend Expend Budgeted Requested Recommend Approved

(Dec) (Dec)

Personnel

* Total Personnel 0 0 0 0

Operating Expenses
525600 Uniforms & Clothing 0 0 3,920 19,000

* Total Operating 0 0 3,920 19,000

** Total Personnel & Operating 0 0 3,920 19,000

Capital

** Total Capital 0 0 0 0

*** Total Budget Appropriation 0 0 3,920 19,000

GRANT PERIOD:
GRANT AWARD: $ Federal and $ County 7i9"/PERCENTAGE SHARED: 50% I 50%



FUND 2414
LE/OPERATIONS (151200) Page 1
FY 2005-06 BUDGET REQUEST

SECTION ifi. - PROGRAM OVERVIEW

This program provides federal reimbursement of up to 50% of the cost for body armor.

This program was not funded by the Federal Government during fiscal year 2004.

7Z



FUND 2414
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST

SECTION IV.D. - SERVICE LEVELS

This program was not funded by the Federal Government during fiscal year 2004.
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FUND 2414
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

525600 - UNIFORMS AND CLOTHING $ 19,000

All certified law enforcement officers must wear body armor for protection, while performing their duties.
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SECTION I COUNTY OF LEX1T'GTON

New Program Request
Fiscal Year - 2005-2006

Fund# 2435

Organization # 151300

Program #___________

Object Expenditure
Code Classification

Personnel
510100 Salaries#
510300 PartTime#
511112 FICA Cost

511113 State Retirement

511114 Police Retirement

511120 Insurance Fund Contribution #

511130 Workers Compensation

511131 S.C. Unemployment

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -

525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

Fund Title:
Organization Tith
Program Title:_

0
0
0
0
0
0
0
0

0

18,000
0
(I

I-,

1,000
1,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

5,200

0

0

0

0

0

0

0

0
0

0

0
0

25,200

25,200

165,000

190,200

LIVE SCAN
JAIL

Total
2005 - 2006

Requested

* Total Personnel

Operating Expenses
520100 Contracted maintenance

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)

Total Budget Appropriation
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

LIVE SCAN
L.E./JAIL
LIVE SCAN FINGERPRINT SYSTEM

* * Total Capital (Transfer Total to Section I)

75-Z.

165.000

Fund #
Organization #
Program #

2435 Fund Title:
151300 Organization Title:

Program Title:
BUDGET
2005 - 2006

Requested

Qty Item Description

1 Uninterrupted Power Supply

1 Interface Software with Jail Management System

2 Live Scan Fingerprint System with Options

Amount

7,000

30,000

128,000



FUND: 2435 LIVE SCAN

LE/JAIL (151300) Page 1
FY 2005-06 BUDGET REQUEST -PROGRAM OVERVIEW

SECTION ifi. - PROGRAM OVERVIEW

The goal of the Live Scan system is to improve the quality of fingerprints in the SLED AFIS
database by transmitting fingerprints electronically to SLED. The rejection rate for fmgerprint
legibility will be eliminated and the search results will be received within the hour of submission.
The interfacing of the JAMIN system forjail management will be completed to transmit not only the
fingerprints scanned into the Live Scan system, but will transmit photo captures (mug shots), palm
prints, and signatures that have been recorded onto the Live Scan system. The Live Scan system will
enhance the capabilities of our new AFIS system by capturing palm prints at the time of arrest.

A site survey has been conducted by SLED and by the representative of our AFIS installer to make
sure that the present area and the present electrical set up that we are now using for our Series 2000
Live Scan will be acceptable for the Series 3000 Live Scan that we are requesting. After meeting
with the County Maintenance Supervisor, the Detention Staff, the Information Services Staff, the
Ominitrak Representatives, and Department Heads of the Lexington County Sheriffs Department, it
has been determined that the present location at 521 Gibson Road in the Detention Facility is a
secured and adequate space for this installation. Furthermore, it has been determined that the T- 1
lines in the Cayce Detention location will be able to handle the transmission of fingerprints to SLED.
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FUND: 2435 LIVE SCAN SYSTEM
LE/JAIL (151300)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. -OPERATING LINE ITEM NARRATIVES

520100 -CONTRACTED MAINTENANCE $18,000

The service bundle is required to pay for the Live Scan equipment when the warranty expires.

521000 - OFFICE SUPPLIES $ 1,000

Items to be purchase mcludmg but not limited to pens, file jackets, folders, diskettes, calendars and other general
supplies that are used daily.

521200 - OPERATING SUPPLIES $ 1,000

Supplies such as crime scene supplies, evidence kits, batteries, film, tapes, and other items must be purchased.

525210 - CONFERENCE AND MEETING EXPENSE $ 5,200

The grant requires that training each grant year for equipment purchased. The registration, hotel, per diem, car
rental, air fare, and miscellaneous expenses are taken from this account.
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FUND 2435 LIVE SCAN
LE/JAIL (151300)
FY 2005-06 BUDGET REQUEST

SECTION V. C. -CAPITAL LINE ITEM NARRATIVES

6A6 -UNNTERRUPTED POWER SUPPLY $ 7,000

The uninterrupted power supply is necessary in case of power failure so that continuous power will maintain the
system for software, data storage, and print and submission requirements.

6A6 -INTERFACE SOFTWARE WITH JAIL MANAGEMENT SYSTEM $ 30.000

The software is required to interface the jail management system and the Live Scan to work as one unit to integrate
the photo capture, fingerprint capture, and AFIS to be able to transmit to SLED.

6A6- (2) LIVE SCAN FINGERPRINT SYSTEM AND OPTIONS S 128.000

The Live Scan Systems will capture the fingerprints and transmit them electronically to SLED to identify
immediately the subjects being booked into the jail. The fingerprints and palm prints will also be submitted into the
AFIS system for latent identification. The printer, mag-strip reader, photo capture light backup, the fmgerprintlpalm
print flatbed scanner, dual paper tray and new options that may be available will be purchased to allow for the
highest quality of technology.
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SECTION I COUNTY OF LEXINGTON
MULTIJURISDICTIONAL TASK FORCE NARCOTIC ENFORCEMENT TEAM GRANT

Annual Budget
FY 2005-06 Estimated Revenue

*LE I Multijurisdictional Task Force Narcotic Enforcement Team Grant -2436
Revenues:
Program Income
Narcotics Confiscation
Federal Grant Income
Investment Interest
OpTrn from General Fund/LE
Op Tm from General Fund/Solicitor
Op Tm from Sot/Forfeiture Fund

Cayce, Springdale, Irmo, Swansea
and Lexington Police Departments (25%)

** Total Revenue

o o
o 39,456

488,299 472,671
o o

41,107 16,650
22,568 20,187

0 0

81,266

551.974 630,230

** * Total Appropriation

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

565,076 555,995 0

31,579 18,477 18,477

18,477 92,712 18,477

NOTE: We only budget the federal share (75%) of the Personnel Services for other agencies.
Lexington County will reimburse other agencies their federal share based on invoices submitted less the
25% match of Operating and Capital expenses due to Lexington County.

160,269 0 80,749 0 0 241,018

128,323 57,866 68,331 58,549 76,143 630,230

7t-•/

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Actual Thru Dec Thru Dec Thru Jun Revenues Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

456100
456400
457000
461000
801000
801000
802610

0 0 0
19,414 22,750 0

389,049 99,943 488,299
91 41 0

43,747 41,107 41,107
0 22,568 22,568

20,666 0 0

472,967 186,409 551,974

(2) (1)
Sheriff Solicitor

Grant Period: July 1, 2005 to June 30, 2006
Grant Award: Federal $ + Matching $ = $

Number of Employees

Personnel Services
Travel
Other
Capital

Total Lexington County

75% Federal
25% Match

108,551
11,088
40,630

0

70,931
5,418
4,400

0

Totals

179,482
16,506
45,030

0

120,202
40,067

60,562
20,187

Number of Employees

Personnel Services
Travel
Other

Capital

Total

75% Federal
25% Match

(2) (1)
Cayce Springdale
108,623 47,816

13,340 6,670
6,360 3,380

0 0

(1)
Irmo

56,531
7,670
4,130

0

(1)
Swansea

47,249
7,670
3,630

0

(1)
Town of Lex

64,843
7,670
3,630

0

Grant
Totals

504,544
59,526
66,160

0

96,242 43,400 51,248
32,081 14,467 17,083

43,912 57,107 472,673
14,637 19,036 157,558



SECTION I COUNTY OF LEXINGTON
MULTIJURISDICTIONAL TASK FORCE NARCOTIC ENFORCEMENT TEAM GRANT

Annual Budget
Fiscal Year - 2005-06

Fund 2436

Division: Judicial
Organization: 141200 - Solicitor

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

Personnel
510100 Salaries & Wages- 1

Salaries & Wages Adjustment Account
511112 FICA Cost
511113 SCRS - Employers Portion
511120 Employee Insurance - 1

511130 Workers Compensation

* Total Personnel

Operating Expenses
521000 Office Supplies

521100 Duplicating
521200 Operating Supplies
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone
525010 Long Distance Service
525020 Pagers and Cell Phones
525030 800 MHz Radio Service Charges
525210 Conference & Meeting Expense
525230 Subscriptions, Dues & Books
525240 Personal Mileage Reimbursement

* Total Operating

* * Total Personnel & Operating

Capital
540000 Small Tools & Minor Equipment
540010 Minor Software

All Other Equipment

61,293 31,078 70,594 70,281

0 300 500
125 500 1,000

0 500 500
0 125 650
0 0 0
0 0 0
0 0 0

287 780 900

0 720 0
0 3,500 5,500
0 500 0
0 700 1,418

412 7,625

66,663 31,490 78,219 80,749

0 0

0 0

205 0
0 0

Object Expenditure
Code Classification

2003-04 2004-05

Expenditure Expenditure
(Dec)

2004-05
Amended

(Dec)

49,258
0

3,767

3,374
4,800

94

24,565
0

1,862

1,683
2,880

88

56,447 56,000

0 0

4,318 4,284
3,867 2,603
5,760 6,000

202 1,394

200
126

0
0

0

0

0

475

0
2,587

0
1,982

5,370 10,468

0

0

0

0

171
339

4,470
0

4,980** Total Capital

*** Total Budget Appropriation

0 205 0

71,643 31,490 78,424 80,749
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SECTION I COUNTY OF LEXINGTON
MULTIJURISDICTIONAL TASK FORCE NARCOTIC ENFORCEMENT TEAM GRANT

Annual Budget
Fiscal Year - 2005-06

Fund 2436
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expenditure Amended Requested Recommend Approved

(Dec) (Dec)

Personnel
510100 Salanes&Wages-2 68,228 33,351 69,741 77,000

Salaries & Wages Adjustment Acct 0 0 0_____________
510199 Special Overtime 3,537 1,628 4,500 3,000
510200 Overtime 0 0 0____________
511112 FICACost 5,413 2,637 5,564 6,120
511113 SCRS - Employer's Portion 2,349 1,161 2,407 2,706
511114 PORS - Employer's Portion 4,096 1,972 4,023 4,334
511120 Employee Insurance - 2 11,520 5,760 11,520 12,000
511130 Workers Compensation 1,428 670 1,419 1,692
515600 Clothing Allowance 800 400 800 800

* Total Personnel 97,371 47,579 99,974 107,652

Operating Expenses
521000 Office Supplies 1,185 282 2,000 1,900
521 100 Duplicating 880 259 1,500 1,600
521200 Operating Supplies 999 152 1,750 1,350
521208 Police Supplies 8,083 227 2,227 1,000
522300 Vehicle Repairs & Maintenance 2,599 946 10,500 6,000
523100 Building Rental 17,600 9,600 20,000 20,000
524100 Vehicle Insurance 525 1,060 3,801 3,600
524201 General Tort Liability Insurance 1,166 690 1,300 1,400
524202 Surety Bonds 0 0 0 0

525000 Telephone 443 176 700 1,500
525010 Long Distance Charges 0 12 50 0
525020 Pagers and Cell Phones 10,351 5,532 14,735 15,000
525030 800 MHz Radio Service Charges 2,132 1,250 5,040 10,000
525031 800 MHz Radio Maintenance Fees 1,040
525210 Conference & Meeting Expense 11,290 3,575 24,100 27,900
525240 Personal Mileage Reimbursement 2,298 805 3,900 3,500
525400 Gas, Fuel, & Oil 6,455 4,419 32,061 28,008
525600 Uniforms & Clothing 378 662 700 0
537099 Grant Funds to Other Agencies-Cayce 137,563 59,404 198,930 81467
537099 Grant Funds to Other Agencies-Springdal 0 0 0 35862
537099 Grant Funds to Other Agencies-Irmo 0 0 0 42398
537099 Grant Funds to Other Agencies-Swansea 0 0 0 48632
537099 Grant Funds to Other Agencies-Lex PD 0 0 0 35437

* Total Operating 203,947 89,051 323,294 367,594

** Total Personnel & Operating 301,318 136,630 423,268 475,246
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SECTION I COUNTY OF LEXINGTON
MULTIJURISDICTIONAL TASK FORCE NARCOTIC ENFORCEMENT TEAM GRANT

Annual Budget
Fiscal Year - 2005-06

Fund 2436
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expenditure Amended Requested Recommend Approved

(Dec) (Dec)

Capital
540000 Small Tools & Minor Equipment 1,421 0 200 0
540010 Minor Software 2,124 0 400 0

All Other Equipment 86,003 2,673 62,784 0
0 0 0

Cayce
0 0 0 0

Springdale
0 0 0 0

Irmo
0 0 0 0

Swansea
0 0 0 0
0 0 0 0
0 0 0 0

Lexington PD
540000 Small Tools & Minor Equipment 0 0 0 0
540010 Minor Software 0 0 0 0

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

** Total Capital 89,548 2,673 63,384 0

*** Total Budget Appropriation 390,866 139,303 486,652 475,246



FUND 2436
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST -PROGRAM OVERVIEW

SECTION III. -PROGRAM OVERVIEW

The primary purpose of the Multi-Jurisdictional Narcotic Task Force is to enhance efforts in law enforcement,
prosecution and the conviction of major drug and violent crime offenders by eliminating jurisdictional problems and by
sharing critical resources. The overall objective of the Multi-Jurisdictional Narcotics Task Force is to identify,
investigate and prosecute members ofmid or high level criminal organizations that participate in elicit drug distribution.
street sales, fmancial backing, crop cultivation, manufacturing, diversion, importation, violent crime, money laundering,
official corruption and gang activity.



FUND 2436
LE/OPERATIONS (151200)
FY 2005 -06 BUDGET REQUEST

SECTION IV.D. - SERVICE LEVELS

The Multi- Jurisdictional Narcotic Task Force began operation in 07/01/03.

STATISTICS REPORTED FOR GRANT YEAR 2004/2005

Amount of Drugs Removed:

Cocaine 2 pounds
Crack 4 pounds, 1 ounce
Hallucinogens 3 pounds
Stimulants 105.7 pounds
Cannabis 1348 pounds
Multiple/other Drugs (pills) 1252 pills/other

Assets Seized and Forfeited:
Vehicles 65 valued at $383,800
Currency (#of Incidents) 170 valued at $327,187
Real Property 142 valued at $ 39,775.50
Weapons 131 valued at $ 16,090

Total Number of Investigations Initiated: 2104



FUND: 2436
L.EJ OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total Grade

LE I Operations (2436-151200)
Narcotic Investigator 1 0 1 1 13

Senior Paralegal Investigator 1 0 1 1 12

Totals: 2 0 2 2



FUND 2436
L.E./OPERATIONS (151200)
FY 2005 -06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $ 1,900

Office Supplies for the Multijurisdictional Narcotic investigators and paralegal are pens, file jackets, folders,
diskettes, calendars and other general supplies that are used daily.

521100 —DUPLICATING $ 1,600

Duplicating costs are required for the operation for the enforcement team to make copies of case files, documents
that must be retained, and documents for court purposes.

521200 - OPERATING S1JPPLIES $ 1,350

The grant allows the purchase of tapes, fihn disks, batteries, and other supplies as required for the grant team.

521208 — POLICE SUI'PLIES $ 1,000

Police supplies are needed to purchase flashlights, mag lights, gun cleaning kits, OSHA kits, etc., required by policy
for the job performance of the undercover investigations.

522300 - VEHICLE REPAIRS AND MAiNTENANCE $ 6,000

This account is used to repair and to maintain the vehicle purchased by the grant.

523100 —BUILDING RENTAL $20,000

An undisclosed Narcotic Task Force location is needed to secure the confidentiality of the operations of the task
force.

524100 - VEHICLE INSURANCE $3,600

Vehicle insurance is required for the vehicle. Cost is estimated at $650 each.

524201 - GENERAL TORT LIABILITY INSURANCE $ 1,400

General Tort Liability Insurance is required for each person employed by the County. The amount listed as
estimated by County Risk Manager.

525000 — TELEPHONE $ 1,500

Telephone line charges are required for the task force for daily operations and for voice mail to receive calls for the
operation of the task force.

525010 - LONG DISTANCE CHARGES $ 0

The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the County any long
distance fees.

525020 - PAGERS AND CELL PHONES $ 15,000

The grant personnel and narcotic team investigators are required to have a pager and a mobile telephone for safety
purposes immediate communication with each other and with the agencies.



FUND 2436
L.E./OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 2

525030 — 800 MHz RADIO SERVICE CHARGES $ 10,000

Monthly service is required for the 800 MiHz radios used by the investigators for communication digital encryption.

525031 - 800 MHz RADIO MAINTENANCE CONTRACT $ 1,040

A maintenance contract is required on all radios.

525210 -CONFERENCE AND MEETING EXPENSE $ 27,900

The grant requires that each person employed on the grant and members serving on the narcotic team attend a
minimum of two training classes per year. The registration, travel, lodging, per diem and additional fees are paid by
the grant from this account.

525240 - PERSONAL MILEAGE REIMBURSEMENT S 3500

Mileage reimbursement to the grant paralegal is paid at the federal rate for task force job travel requirements.

525400 - GAS, FUEL, AND OIL $ 28008

The grant reimburses for travel miles at the federal rate per mile to travel to perform their duties and to seminars.



FUND 2436
J.D./SOLICITOR (141200)
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $ 500

Office Supplies for the Multijurisdictional Narcotic investigators and paralegal are pens, file jackets, folders,
diskettes, calendars and other general supplies that are used daily.

1 1AA — J1UPIICATINC S 1.000

Duplicating costs are required for the operation for the enforcement team to make copies of case files, documents
that must be retained, and documents for court purposes.

521200 - OPERATING SUPPLIES $ 500

The grant allows the purchase of tapes, film, disks, batteries, and other supplies as required for the grant team.

524201 - GENERAL TORT LIABILITY INSUIRANCE $ 650

General Tort Liability Insurance is required for each person employed by the County. The amount listed as
estimated by County Risk Manager.

525020 - PAGERS AND CELL PHONES $ 900

The grant personnel and narcotic team investigators are required to have a pager and a mobile telephone for safety
purposes immediate communication with each other and with the agencies.

525210 -CONFERENCE ANfl MEETING EXPENSE $ 5,500

The grant requires that each person employed on the grant and members serving on the narcotic team attend a
minimum of two training classes per year. The registration, travel, lodging, per diem and additional fees are paid by
the grant from this account.

525240 - FERSONAL MILEAGE REIMBURSEMENT

Mileage reimbursement to the grant paralegal is paid at the federal rate for task force job travel requirements.

ro-/0
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SECTION I COUNTY OF LEXINGTON
GANG INVESTIGATION UNIT

Annual Budget
Fiscal Year - 2005-06

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Annual Thru Dec Thru Dec Thru Jun Revenues Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

*Gang Investigation Unit - 2443

Revenues:
457000 Federal Grant Income 165,566 38,345 125,980 125,980 125,978
461000 Investment Interest 0 0 0 0___________

801000 Op Tm from General Fund/LE 19,111 14,415 14,415 14,415 13,997

** Total Revenue 184,677 52,760 140,395 140,395 139,975

***Total Appropriation 140,395 139,975 0

FUND BALANCE
Beginning of Year 7,078 7,078 7,078

FUND BALANCE - Projected
End of Year 7,078 7,078 7,078

GRANT PERIOD:

GRANT AWARD: Federal $ and County $ = $

PERCENTAGE SHARED: 90% / 10%



SECTION I COUNTY OF LEXINGTON
GANG INVESTIGATION UNIT

Annual Budget
Fund 2443 Fiscal Year - 2005-06
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expenditure Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages -2 73,069 37,313 78,809 83,000
Salaries & Wage Adjustment 0 0 0 0

510199 Special Overtime 2,102 4,669 0 0
510200 Overtime 0 0 0 6,000
511112 FICA-Employer'sPortion 5,636 3,118 6,029 6,809
511114 PORS -Employer'sPortion 8,214 4,556 8,433 9,523
511120 Employee Insurance -2 10,560 5,760 11,520 12,000
511130 Workers Compensation 5,143 2,653 2,646 2,038
515600 Clothing Allowance 1,600 600 1,600 1,000

* Total Personnel 106,324 58,669 109,037 120,370

Operating Expenses
520800 Outside Printing 1,571 0 1,500 0
521000 Office Supplies 730 0 700 100
521100 Duplicating 0 0 800 0
521200 Operating Supplies 598 0 700 200
521208 Police Supplies 659 0 500 0
522300 Vehicle Repairs & Maintenance 629 846 2,000 2,000
524100 Vehicle Insurance 0 530 1,086 1,200
524201 General Tort Liability Insurance 0 0 1,380 1,000
525000 Telephone 430 0 0 180

525010 Long Distance Charges 0 0 0 0
525020 Pagers and Cell Phones 1,866 842 1,680 1,200
525030 800 MHz Radio Service Charges 73 479 1,560 1,800
525210 Conference and Meeting Expenses 2,759 673 4,400 4,325
525230 Subscription, Dues and Books 0 0 500 0
525400 Gas, Fuel, & Oil 1,727 1,663 8,352 7,300
525600 Uniforms & Clothing 1,145 0 1,000 300

* TotalOperating 12,187 5,033 26,158 19,605

** Total Personnel & Operating 118,511 63,702 135,195 139,975

Capital
540000 Small Tools & Minor Equipment 456 0 0 0
540010 Minor Software 749 0 0 0

All Other Equipment 57,889 0 5,200 ___________
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

** TotalCapital 59,094 0 5,200 0

*** TotalBudget Appropriation 177,605 63,702 140,395 139,975

77—2-



FUND 2443
LE/OPERATIONS (151200) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

There is an essential need for Gang Investigators in Lexington County as represented by the statistics over the past
sixteen months. With the additional cases evolving daily and the calls for the gang unit investigators, an additional gang
investigator is necessary to combat the gang problem in the county. The communities concern for gang related
investigations and questions have substantially increased. This is partially due to the dramatic increase in gang related
crimes, and to the media attention given to recent drive-by shootings. The community's "concern" has increasingly
prompted schools, business and community leaders to turn to the Gang Unit for assistance. The case load for the gang
unit investigators has increased so dramatically that they cannot adequately respond to all the gang related incidents
without losing focus, or time, in solving gang related crimes and gathering paramount gang intelligence. With the
increasing case load and calls for gang incidents, the investigators do not have the time to keep up with the input and
record keeping in a timely manner. The daily telephone calls and inquiries concerning gangs have to be prioritized,
especially if a case of significant multitude is being investigated. The information received from these calls is very
valuable and need to be followed up without delay.

Gang existence is prevalent on bridges, walls, sides of buildings, sidewalks, billboards, and even on the Lake Murray
Dam. Business establishments and the malls are constantly seeking security and training on gang recognition factors
because they are concerned about the growing popularity of gangs in the areas and the safety of their customers. The
need in Lexington County for gang control is undeniable and the citizens and organizations in the county are constantly
seeking the knowledge and the safety that is provided by law enforcement.

—77-3



FUND 2443
L.E./ OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total Grade

LE I Operations (2443-15 1200)
Criminal Investigator 2 0 2 2 13

Totals; 2 0 2 2



FUND 2443
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $ 100

Items to be purchase including but not limited to pens, file jackets, folders, diskettes, calendars and other general
supplies that are used daily.

521200 — OPERATING SUPPLIES $ 200

Operating supplies are necessary to purchase batteries, video and audio tapes, and other police supplies that are
necessary to operate the gang unit.

522300 - VEHICLE REPAIRS AND MAINTENANCE $ 2.000

This account is used to repair and maintain the grant vehicles.

524100 - VEIIICLE INSURANCE $ 1,200

Vehicle insurance is required for the vehicles. Cost is estimated for 2 vehicles.

524201 - GENERAL TORT LIABILITY INSURANCE $ 1,000

General Tort Liability Insurance is required for each person employed by the County. The amount listed as
estimated by County Risk Manager.

525000 — TELEPHONE $ 180

This account is for telephone and voice mail service charges.

525010 - LONG DISTANCE TELEPHONE SERVICE $ 0

The County no longer incurs long distance telephone service charges with the new contract with PBT.

525020 - PAGERS AN]) CELL PHONES $ 1200

The grant investigators are required to carry a pager and a mobile telephone for immediate contact.

525030 - 800 MHz RADIO SERVICE CHARGES $ 1800

The 800 MHz radio fees are required for the operation of 800 MHz radios.

525210 - CONFERENCE AND MEETING EXPENSES $ 4,325

It is a grant requirement that each person employed on a grant attend a minimum of two training classes per year.
One of those classes must be a national training seminar. The registration, travel, lodging, per diem and additional
fees are paid by the grant from this account.

525400 - GAS, FUEL, AND OIL $ 7,300

The grant reimburses the at the federal rate of .375permile to travel to perform their duties.

525600 - UNIFORMS AN]) CLOTHING $ 300



FUND 2443
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 2

The investigators must wear vests, field clothes and uniforms when performing their duties according to county
policy.
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SECTION I

Revenues:
457000 Federal Grant Income
461000 Interest Earnings

COUNTY OF LEXINGTON
SUPPLEMENTAL HOMELAND SECURITY

Annual Budget
FY 2005-06 Estimated Revenue

** Total Revenue 140,833 132,145 207,193 207,193 104,119

***Tol Appropriation 207,193 104,119 0

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

GRANTPERIOD: 07-01-2005 to 06-30-2006

GRANT AWARD: Federal $104,119

PERCENTAGE SHARED: 100% Federal

0 0 0

0 0 0

7�?—/

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Actual Thru Dec Thru Dec Thru Jun Revenues Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

*Supplemental Homeland Security 2477:

140,833
0

132,145 207,193 207,193 104,119

0 0 0



COUNTY OF LEXINGTON
SUPPLEMENTAL HOMELAND SECURITY

Annual Budget
Fiscal Year - 2005-06

Fund: 2477
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expenditure Amended Requested Recommend Approved
(Dec) (Dec)

Personnel

* Total Personnel 0 0 0 0

Operating Expenses
521210 Canine Supplies (Dog, Food, Training) 0 142 142 ___________
525210 Conference & Meeting Expense 0 0 10,986 __________

* Total Operating 0 142 11,128 0

** Total Personnel & Operating 0 142 11,128 0

Capital
540000 Small Tools & Minor Equipment 0 0 0___________

All Other Equipment 27,025 113,475 196,065 __________
Mobile Command Post 0 0 0 104,119

** Total Capital 27,025 113,475 196,065 104,119

*** Total Budget Appropriation 27,025 113,617 207,193 104,119



FUND 2477
LAW ENFORCEMENT -OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST

SECTION V. C. —CAPITAL LINE ITEM NARRATIVES

5A6 — (1) Mobile Command Post $ 104,119

CBRNE Incident Response Vehicle: Lexington County will purchase a Mobile Command Post unit which will
enhance interoperable communication and provide a mobile platform to respond to and remain on the scene of a
WMD and other Homeland Security incidents providing a central command unit and a control for responding
agencies. The Command Post will be housed in a position which will allow for immediate response to any
emergency agency requesting it's need within the County and other areas as stated for mutual aid.

72—_S



SECTION I COUNTY OF LEXINGTON

New Program Request
Fiscal Year 2005-2006

Fund# 2490 Fund Title: New Program
Organization # 151200 Organization Tide: LElOperations
Program # New Program Tide: Crime Scene Investigative Task Force

Total

Object Expenditure
2005 - 2006

Code Classification Requested

Personnel
510100 Salaries-2 70,675

519901 Salaries & Wages Adjustment
510199 Special Overtime 3,000
511112 FICACost 5,636
511113 StateRetirement7.7% 2,618
511114 Police Retirement 4,245
511120 Insurance Fund Contribution -4 12,000

511130 Workers Compensation 1,835

515600 Clothing Allowance 1,000

* Total Personnel 101,009

Operating Expenses
521000 Office Supplies 750

521100 Duplicating 2,000

521200 Operating Supplies 20,000

521206 Training Supplies 1,200

521208 Police Supplies 1,500

522300 Vehicle Repairs and Maintenance 1,000
524100 Vehicle Insurance 1,200
524201 General Tort Liability Insurance 1,177

525000 Telephone 740

525010 Long Distance 0

525020 Pagers & Cell Phones - 2 Pagers 1,800

525030 800 MHz Radio Service Charges 1,800
525210 Conference and Meeting Expense 4,600
525400 Gas, Fuel and Oil 3,470
525600 Uniforms & Clothing 2,100

* Total Operating 43,337
** Total Personnel & Operating 144,346

Capital Expenses
540000 Small Tools and Minor Equipment 390
540010 Minor Software 5,600
6A6 (2) Laptop Computer 1,600
6A6 (2) Printer 600

6A6 (1)SOOMHzRadio 5,500
6A6 (1) Downflow Fingerprinting Workstation 4,100
6A6 (1) Cyanoactylate Fuming Chamber 9,600
6A6 (1) Video Enhancement Workstation 40,000
6A6 (1) Digital Image Storage System 26,000
6A6 (5) Alternate Forensic Light Sources 11,500
6A6 (1) Evidence Diying Cabinet 5,750
6A6 (5) Digital Video Camcorders 5,500
6A6 (1) Crime Scene Response Vans, Equipment and Accessories 26,000
6A6 (1) Utility Vehicle 18,500
6A6 (2) Emergency Vehicle Equipment 4,600
6A6 (5) 35MM Camera, Lens and Accessories 6,250
6A6 (5) Digital Camera, Lens and Accessories 9,000
6A6 (2) Handguns and Accessories 1,450
6A6 (5) Lockable File Cabinets 1,500
6A6 (1) Desk and (5) Chairs 900

** Total Capital (From Section II) 184,840

*** Total Budget Appropriation 329,186

79—,



New Program COUNTY OF LEXINGTON

Section II Capital Item Summary
Fiscal Year - 2005-2006

Fund # 2490 Fund Title: New Program
Organization Law Enforcement Organization Title: LE/Operations
Program # ____________________ ProgramTitle: Crime Scene Investigative Task Force

BUDGET
2005 - 2006

Requested

Qty Item Description Amount

Mobile Phones, scanners and shredders 890

_________ Computer software 5,600

2 Laptop computer 1,600

2 Printer 600

1 800 MHz radio 5,500

_________ Downflow fmgerprinting workstation 4,100

_________ Cyanoacrylate funiing chamber 9,600

_________ Video enhancement workstation 40,000

_________ Digital image storage system 26,000

5 Alternate forensic light source 11,500

_________ Evidence drying cabinet 5,750

5 Digital video camcorder 5,500

3 Crime scene response van, equipment and accessories 26,000

__________ Utility vehicle 18,500

_________ Emergency vehicle equipment 4,600

5 35mm camera, lens and accessories 6,250

5 Digital camera, lens and accessories 9,000

2 Handguns and accessories 1,450

5 Lockable file cabinets 1,500

l&5 (l)Deskand(5)chairs 900

** Total Capital (Transfer Total to Section I 184,840
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FUND: 2490 MULTIJURISDICTIONAL CRIME SCENE INVESTIGATIVE TASK FORCE
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST -PROGRAM OVERVIEW Page 1

SECTION III. - PROGRAM OVERVIEW

The ultimate goal for the gathering of forensic evidence in Lexington County is to combine resources
to form a strong Multi-jurisdictional Crime Scene Investigative Task Force and provide a unified
approach to combating crime by discovering, identifying, and properly collecting and preserving vital
evidence in crime scene investigation. The services of this team would establish uniformity of
forensic services throughout the county with a rising goal of consistency in the recognition and
preservation of physical evidence that will yield reliable information throughout all aspects of the
investigation. The interagency support and capabilities of this team will clearly advance the
successful prosecution and conviction of a criminal offender.

Creating a Multi-jurisdictional Crime Scene Investigative Task Force allows for a unified approach
to combating the crime problem in Lexington County as well as the adjoining regional area. By
maintaining such a team, all county law enforcement agencies can rely on one unit to perform the
necessary functions to effectively retrieve, analyze and report findings of evidence gathered at a
crime scene. Because of the current disparity in the size of the agencies within the county, each
agency often perform these functions differently depending upon the training, ability and the
operational needs and equipment afforded to them. Because of these facts, deficiencies exist in the
quality and in the uniformity of collection and analysis. Combining these efforts will highly improve
the discovery, documentation and collection of evidence and will allow a crime scene to be worked
in a uniformed manner on a continuous basis.



FUND: 2490 MULTIJURISDICTIONAL CRIME SCENE INVESTIGATION TASK FORCE
L.EJ OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. A. - LISTING OF POSITIONS

Full Time Equivalent
Positions General Fund Other Fund Total Grade

Current Staffing Level:

LE / Operations ( 2490 -151200)
Crime Scene Investigators 1 0 1 1 14

Evidence Custodian 1 0 1 1 7

Totals: 2 0 2 2
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FUND: 2490 MULTIJURISDICTIONAL CRIME SCENE INVESTIGATIVE TASK FORCE
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. -OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLWS 750

Items to be purchase including but not limited to pens, file jackets, folders, diskettes, calendars and other general
supplies that are used daily.

521100- DUPIiCtT1NG $2,000

Duplicating services will be required for the copying of files, incident reports, case files and other documents.

521200 - OPERATING SUPPLIES $20,000

Supplies such as crime scene supplies, evidence kits, batteries, film, tapes, and other items must be purchased.

521206 — TRAiNING SUPPLIES $ 1, 200

This account will be used to purchase supplies necessary to provide training classes.

521208 — POLICE SUPPLIES $ 1, 500

Law enforcement accessories are required for the purchase of leather goods for the investigators, flashlights,
handcuffs, flex cuffs, OSHA supplies, and other items for the operation of the gang unit.

522300 - VEHICLE REPAIRS AND MAITTENANCE $ (000

This account is used to repair and maintain the grant vehicles.

524100 - VEHICLE INSURANCE $ 1,200

Vehicle insurance is required for the vehicles. Cost is estimated.

524201 - GENERAL TORT LIABILITY INSURANCE $ 1.177

General Tort Liability Insurance is required for each person employed by the County. The amount listed as
estimated by County Risk Manager.

525000 - TELEPHONE $ 740

llüs account is for telephone and voice mail service charges.

525010 - LONG DISTANCE TELEPHONE SERVICE $ 0

The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the Co
distance fees.

525020 - PAGERS AND CELL PHONES

unty any long

$1,800

The grant investigators are required to carry a pager and a mobile telephone for immediate contact.

525030 - 800 Mhz 1ADIO SERVICE CHARGES $ 1,800

The 800 Mhz radio fees are required for the operation of 800 MHz radios.
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525210 - CONFERENCE AND MEETING EXPENSE $ 4,600

The grant requires that each grant fbnded person attend at least two training senthars per grant year. The
registratiom hotel, per diem, car rental, air fare, and miscellaneous expenses are taken from this account.

525400 - GAS, FUEL, AND OIL $ 3,470

The grant reimburses the chemist at the federal rate of .365 per mile to travel to perform their duties.

525600 - UNIFORMS AND CLOTHING $ 2,100

The investigators must wear vests, field clothes and uniforms when performing their duties according to county

policy.
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SECTION V. C. -CAPITAL LINE ITEM NARRATIVES

540000 - SMALLTOOLS AND MINOR EOUIPMENT S 890

Mobile phones, scanners and shredders are required for the CSI team to perform their job tasks.

540010 —MINOR SOFTWARE S 5600
Software is necessary for the operation of the new laptops.

6A6 - (2) LAPTOP COMPUTER S 1,600

These computers will be used for typing reports; generating works documents and grant status reports during down
time at training or while working the crime scene. The assistant and the custodian will also use their computer for
report writing, case preparation, logging at the crime scene, and any other daily tasks.

6A6 - (2) P1UNTER S 600

The printers will be used to print the reports generated for case preparation, grant status reports, etc.

6A6 - (3) 800 MHZ RADIO $ 5,500

These radios are required for the safety of the chemist and for constant communication with Headquarters,
investigators, officers and other agencies when collecting evidence from crime scenes.

6A6- (1) DOWNFLOW FINGERPRINTING WORKSTATION $ 4,100

The down flow fingerprinting workstation is necessary to provide a work surface for the application of latent
powders while containing the resulting dust associated with this type of process. The table provides a stable work
area with adequate illumination so that the operator and adjacent work areas are protected from the resulting powder
residue.

6A6 - (1) CYANOACRYLATE FUMING CHAMBER $ 9600

The cyanoacrylate fuming chamber is required to prevent the operator from exposure to the cyanoacrylate fumes
which are an inhalation hazard. Proper humidity and exposure are very important in this process and this chamber
monitors and adjusts this filtration of the fumes automatically.

6A6 - (fl VIDEO ENHANCEMENT WORKSTATION $ 40.000

The video enhancement workstation will be necessary to transfer the video evidence into a digital form where it may
be enhanced to provide detail to the analog and digital video evidence. This enhancement will provide still images,
de-plex a multiplexed tape to view video, convert video, expose video images outside of the normal area, prepare
courtroom exhibits for trial and enhance audio tracks.

6A6 - (fl DIGITAL IMAGE STORAGE SYSTEM 26.OOt)

The digital image storage system will secure storage for digital images so that the originals can be authenticated and
those enhanced for identification purposes can be documented as to what enhancements were made for court
purposes. All originals will be secured with any activity such as viewing and printing logged.
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6A6 - (5) ALTERNATE FORENSIC LIGHT SOURCES $ 11.500

The alternate forensic light system uses light in a specific ban width for identifying trace evidence of serological
evidence, hairs and fibers, gunshot residue, and enhancement of bruising. These light sources will be a part of each
investigators tool kit.

6A6 - (1) EVIDENCE DRYING CABINET $5,750

The evidence drying cabinet is required to provide a secure area for the biohazard type evidence and for the drying
of wet evidence while preventing the possibility of cross contamination. This system eliminated personnel exposure
to putrid odors of decomposition and harmful bacteria or viruses. Decontamination of the evidence drying cabinet
between cases eliminates residual DNA that may affect subsequent serology.

6A6 - (5)DIGITAL VIDEO CAMCORDERS $5,500

The digital video camcorders will allow each crime scene investigator to have immediate access to a camcorder to
record the crime scene at the time of arrival and very importantly, before any evidence has been photographed or
anyone has been allowed on the scene. This evidentiary tape will be used as evidence for court purposes.

6A6 - (1) CRIME SCENE RESPONSE VANS, EQUIPMENT, AND ACCESSORIES $ 26,000

The Crime Scene Response Vans along with all the necessary items to completely outfit the vans for crime scene
discovery, will allow each crime scene investigator to have access to the same tools and will allow the same level of
service on each individual crime scene from each investigator at the time of arrival. The vans must also have roof
vents, side doors for easy access to supplies and tools, lockable compartments, storage bins, and have floor coating
due to the hazardous items retrieved from crime scenes.

6A6 — (1) UTILITY VEHICLE $18,500

A utility vehicle will be required for the Evidence Custodian to transport evidence from the crime scene to the
Lexington County Sheriff's Department for analysis and storage of items.

6A6 - (2) EMERGENCY VEHICLE EQUIPMENT $4,600

The vans and utility vehicle must be equipped with law enforcement emergency lighting for the safety of the officers
and citizens and to help to secure crime scene awareness and to be used in emergency situations.

6A6- (5) 35MM CAMERA, LENS AND ACCESSORIES $6,250

The 35mm cameras are required as part of the equipment that each investigator must have readily available to
photograph evidence and scenes that are not suitable for digital photographs.

6A6 - (5) DIGITAL CAMERA, LENS AND ACCESSORIES $9,000

Digital SLR type camera equipment is required by each investigator to photograph crime scenes with the use of
interchangeable lenses and off camera flash. These photographs will be downloaded for evidence storage and use
for case preparation.

6A6 - (2) HANDGUNS AND ACCESSORIES $1,450

Handguns and magazines will be part of the standard issue for the investigators to allow them to have arrest posers
and to be used for protection of the officers and the citizens.
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6A6 - (5) LOCKABLE FILE CABINETS $1,500

Lockable file cabinets will store documents, correspondence, and other important reports for Crime Scene case files.

6A6- (1) DESK AND (5) CHAIRS S 900

Each member of the Multi-jurisdictional Crime Scene Investigative Task Force will need a chair and some desks and
other office furniture to be able to perform their grant job tasks.



NEW PROGRAM COUNTY OF LEXINGTON

New Program Request
SECTION I Fiscal Year - 2005-2006

Fund # 2491 Fund Title: GF/County Ordinary
Organization # 151200 Organization Title: LE/Operations
Program #____________________ Program Title: Enhancement

Total

Object Expenditure 2005 - 2006

Code Classification Requested

Personnel
510100 Salaries-i 40,000
510200 Overtime 3,000
511112 FICA Cost 3,290
511114 Police Retirement 4,601
511120 Insurance Fund Contribution - 1 6,000
511130 Workers Compensation 1,845
511131 S.C. Unemployment _______________

* Total Personnel 58,736

Operating Expenses

521000 Office Supplies 300

521200 Operating Supplies 300
521208 Police Supplies 500
522300 Vehicle Repairs & Maintenance 1,400
524100 Vehicle Insurance 600
524201 General Tort Liability Insurance 600
525000 Telephone 98
5250 10 Long Distance Charges 10
525020 Pagers and Cell Phones 720
525030 800 MHz Radio Service Charges 900
525210 Conference & Meeting Expenses 2,700
525400 Gas, Fuel, & Oil 4,000
525600 Uniforms & Clothing 1,150

* Total Operating 13,278

** Total Personnel & Operating 72,014

54000 Small Tools and Minor Equipment 125

540010 Minor Software 500
All Other Equipment 34450

** Total Capital (From Section II) 35,075

Total Budget Appropriation 107,089



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 2491 Fund Title: GF/County Ordinary
Organization # 151200 Organization Title: LE/Operations
Program # _______________Program Title: Gang Grant

BUDGET
2005 - 2006

Requested

Qty Item Description Amount

_________ Small Tools & Minor Equipment 125

_________ Minor Software 500

_________ Laptop Computer System, Printer, Scanner 2,250

__________ Digital Camcorder/Accessories 2,000

_________ Lockable File Cabinet 300

1 Vehicle - Utility Truck 22000

_________ 800 Mhz Radio System and Accessories 5200

_________ Undercover Vehicle Light Package 1,400

1 Handgun, Magazines and Accessories 750

1 Chairs 550

** Total Capital (Transfer Total to Section] 35,075



FUND 2491
LE/OPERATIONS (151200) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

There is an essential need for Gang Investigators in Lexington County as represented by the statistics over the past
sixteen months. With the additional cases evolving daily and the calls for the gang unit investigators, an additional gang
investigator is necessary to combat the gang problem in the county. The communities concern for gang related
investigations and questions have substantially increased. This is partially due to the dramatic increase in gang related
crimes, and to the media attention given to recent drive-by shootings. The community's "concern" has increasingly
prompted schools, business and community leaders to turn to the Gang Unit for assistance. The case load for the gang
unit investigators has increased so dramatically that they cannot adequately respond to all the gang related incidents
without losing focus, or time, in solving gang related crimes and gathering paramount gang intelligence. With the
increasing case load and calls for gang incidents, the investigators do not have the time to keep up with the input and
record keeping in a timely manner. The daily telephone calls and inquiries concerning gangs have to be prioritized,
especially if a case of significant multitude is being investigated. The information received from these calls is very
valuable and need to be followed up without delay.

Gang existence is prevalent on bridges, walls, sides of buildings, sidewalks, billboards, and even on the Lake Murray
Dam. Business establishments and the malls are constantly seeking security and training on gang recognition factors
because they are concerned about the growing popularity of gangs in the areas and the safety of their customers. The
need in Lexington County for gang control is undeniable and the citizens and organizations in the county are constantly
seeking the knowledge and the safety that is provided by law enforcement.



FUND 2491
L.E.J OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total Grade

LE / Operations (2443-151200)
Criminal Investigator 1 0 1 1 13

Totals: 1 0 1



FUND 2491
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $ 300

Items to be purchase including but not limited to pens, file jackets, folders, diskettes, calendars and other general
supplies that are used daily.

521200 - OPERATING SUPPLIES $ 300

Operating supplies are necessary to purchase batteries, video and audio tapes, and other police supplies that are
necessary to operate the gang unit.

521208 — POLICE SUPPLIES $ 500

Flex cuffs, leather goods, belts, and other duty supplies are required for the gang investigator.

522300 - VEHICLE REPAIRS AND MAINTENANCE $1400

This account is used to repair and maintain the grant vehicles.

524100 - VEHICLE INSURANCE $ 600

Vehicle insurance is required for the vehicles. Cost is estimated for 2 vehicles.

524201 - GENERAL TORT LIABILITY INSURANCE $ 600

General Tort Liability Insurance is required for each person employed by the County. The amount listed as
estimated by County Risk Manager.

525000 - TELEPHONE $ 98

This account is for telephone and voice mail service charges.

525010 - LONG DISTANCE TELEPHONE SERVICE $ 10

The long distance service is required to make out-or-state calls or calls not within the calling area for investigative
purposes.

525020 - PAGERS AND CELL PHONES $ 720

The grant investigators are required to carry a pager and a mobile telephone for immediate contact.

525030 - 800 MHz RADIO SERVICE CHARGES $ 900

The 800 MT{z radio fees are required for the operation of 800 MHz radios.

525210 -CONFERENCE AND MEETING EXPENSE $ 2.700

It is a grant requirement that each person employed on a grant attend a minimum of two training classes per year.
One of those classes must be a national training seminar. The registration, travel, lodging, per diem and additional
fees are paid by the grant from this account.



FUND 2491
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525400 - GAS. FUEL. AND OIL $ 4,000

The grant reimburses the at the federal rate of .375 per mile to travel to perform their duties.

525600 - UNIFORMS AND CLOTHING $ 1150

The investigators must wear vests, field clothes and uniforms when performing their duties according to county
policy.



FUND 2491
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION VI. C. -CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS AND MINOR EOUIPMENT $ 125

Mobile telephones (2) are required for the investigators to communicate and to perform job tasks for the gang unit.

540010 - MINOR SOFTWARE $ 500

Software is required for the laptop computer so that information and statistical data may be kept for the gang grant.

(1) LAPTOP COMPUTER SYSTEM, PRINTER, SCANNER $ 2250

Laptop computers, color printers, and a scanner are required for the gang investigators to record information, keep
records of gang activities, and other investigative job tasks.

(1) DIGITAL CAMCORDER/ACCESSORIES $ 2000

The digital camcorder/camera and accessories are required to film gang graffiti and other gang insigmas, to film
teaching tapes for training purposes, and for educational film presentations.

(1) VEHICLES (SUV AND UTILITY TRUCK) $22,000

Vehicles such as a large truck and SUV will be required for the day to day operations and in performing the duties
of gang investigators.

(1) 800 MHz RADIO SYSTEM AN]) ACCESSORIES $ 5,200

800 MHz radios are required for immediate communication and for the safety of the investigators.

(1) LOCKABLE FILE CABINET $ 300

Lockable file cabinets are required to keep confidential data on gang activities and gang information.

(1) UI4DERCOVER VEHICLE LIGHT PACKAGES $ 1,400

The undercover light packages for the vehicles are necessary for the proper identification of the investigators in
emergency situations.

(1) HANDGUNS, MAGAZINES. AND ACCESSORIES $ 750

Policy issued firearms are required for the unit's investigators.

(3 CHAIRS $ 550

Office chairs and a desk chair are required for the investigator.
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SECTION I

Fund 2530
Division: Law Enforcement
Organizatlion: 151200 - Operations

Object
Code Revenue Account Title

COUNTY OF LEXINGTON
WATER RECREATION RESOURCES TAX

Annual Budget
Fiscal Year -2005-06

6 Months Amended
Budget

Timi Dec
2004-05

Projected
Revenues
Thru Jun
2004-05

Revenues: (Organizatiion - 000000)
459101 DNRDisthbution (Deferred Revenue)
461000 Investment Interest

0 0 0 14,716 0
362 172 0 180 0

** TotalRevenue

***Total Appropriations

FUND BALANCE

362 172 0 14.896 0

22,701 4,432 0

Beginning of Year

FUND BALANCE - Projected
End of Year

2004-05
Amended

(Dcc)

8,630 825 825

825 (3,607) 825

* Total Personnel

Operating Expenses
522400 Water Craft Repairs & Maintenance
525378 IJtilitiesl Bundrick Island
529903 Contingency

* Total Operating

** Total Personnel & Operating

Capital
540000 Small Tools & Minor Equipment

All Other Equipment

** Total Capital

Total Budget Appropriation

0 0 0 0

768 433 900 0
.3,651 2,155 4,000 4,432

0 0 4,432 0

4,419 2,588 9,332 4,432

4,419 2,588 9,332 4,432

0 0 0 0
0 0 13,369 0

0 0 13,369 0

4,419 2,588 22,701 4,432

Received
Actual Thni Dec

2003-04 2004-05

Requested
Revenues
2005-06

Total
Approved
2005-06

Object Expenditure
Code Classification

Personnel

2003-04 2004-05
Expenditure Expenditure

(Dcc)

ISULfl,1i
2005-06 2005-06 2005-06

Requested Recommend Approved



SECTION I

Fund 2630
Division: Law Enforcement
Organization: 151200 - Operations

Object
Code Revenue Account Title

COUNTY OF LEXINGTON
LE/FORFEITURE FUNDS (NARCOTICS)

Annual Budget
Fiscal Year - 2005-06

Revenues: (Organization - 00000)
456400 Narcotics Confiscation
461000 Investment Interest

** Total Revenue

26,704 32,111
3,253 2,219

48,880 48,880 64,222
4,000 4,000 4,400

***Totaj Appropriations

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

323,415 164,985 0

254,492 206,657 0

(16,043) 110,294 0

Operating Expenses
520400 Advertising & Publicity
52 1200 Operating Supplies
521208 Police Supplies
522000 Building Repairs & Maintenance
522200 Small Equip Repairs & Maintenance
522300 Vehicle Repairs & Maintenance
524000 Building Insurance
524201 General Tort Liability Insurance
525000 Telephone
525010 Long Distance Charges
525100 Postage
525210 Conference & Meeting Expense
525230 Subscriptions, Dues, & Books
525376 Utilities - Helicopter Storage Building
525386 Utilities - Investigations Substation
525600 Uniforms & Clothing
526500 Licenses & Permits
529000 Unclassified
529903 Contingency

* Total Operating
** Total Personnel & Operating

Capital
540000 Small Tools & Minor Equipment

All Other Equipment

** Total Capital

Operating Transfer to the General Fund
To Cover Salaries & Wages for
Pickup of the Drug Lab Grant

Total Budget Appropriation

1,500 1,500
5,000 5,000
5,000 5,000
2,000 2,000
1,500 1,500
8,000 8,000

400 400
22 24

2,730 2,730
240 0

2,000 2,000
5,000 5,000

200 200
960 960

7,700 7,700
15,630 15,630
4,000 4,000

20,000 20,000
222,700 0

57,473 15,049 304,582 81,644

57,748 22,400 318,415 96,825

659 739 5,000 5,000
38,399 0 0 0

39,058 739 5,000 5,000

0 0 0 63,160

96,806 23,139 323,415 164,985

6 Months Amended Projected
Received Budget Revenues Requested Total

Actual Thru Dec Thru Dec Thru Jun Revenues Approved
2003 -04 2004-05 2004-05 2004-05 2005-06 2005-06

29,957 34,330 52,880 52,880 68,622 0

Object Expenditure
Code Classification

2003 -04 2004-05

Expenditure Expenditure
(Dec)

Personnel
Salaries & Wages Adjustment Account

510300 Part Time
511112 FICA - Employer's Portion
511113 SCRS - Employer's Portion
511130 Workers Compensation

* TotalPersonnel

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved
2004-05

Amended

(Dec)

0
12,813

981
0

39
13,833

383
12,742

1,005
1,011

40
15,181

0
240
18
16

275

543

2,298
2,204

0
0

146
0
0

2,969
559

0
4,113

150
998

6,604
13,623
3,266

20,000
0

0
6,403

490
439

19

7,351

359
1,717
1,062

0
256

0
0
0

1,203
347

0
3,962

60
337

2,977
1,323
1,446

0
0



SECTIOI II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-06

Fund 2630 Fund Title: Forfeiture Funds (Narcotics)

Organization 151200 Organization Title: LE/Operations
Program ___________________ Program Title: ______________________________________

BUDGET
2005-06

Requested

Item Description Amount

Small Tools & Minor Equipment 5,000

** Total Capital (Transfer Total to Section I and II) 5,000

1z-a



FUND 2630
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST

SECTION ifi. - PROGRAM OVERVIEW

The State forfeiture fluid is a collection of monies from narcotic seizures that have been forfeited through the court
process. State law mandates that these fluids be used specifically for narcotic law enforcement.



FUND 2630
L.E. I Forfeiture Funds (Narcotics) (151200)
FY 2005-06 BUDGET REQUEST

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
General Fund Other Fund Total Grade

L.E. I Forfeiture Funds (Narcotics) (151200)
PT Secretary I 1 0 0.5 0.5 6-PIT

Totals: 1 0 0.5 0.5



FUND 2630
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520400 —ADVERTISING & PUBLICITY $1,500

Advertising is required for defendants named in Narcotics Civil Forfeiture cases who will not accept the service
of a Summons. The law requires that notice be published before and Order of Default can be issued.

521200 - OPERATING SUPPLIES $5.000

The majority of this account must pay for various items used during narcotics investigations.

521208 - POLICE SUPPLIES $5,000

Various items used during narcotic investigations.

522000 -BUILDING REPAIRS & MAINTENANCE $2,000

The Investigations Substation is an old house and will need minor repairs throughout the fiscal year.

522200 - SMALL EQUIPMENT REPAIRS $1,500

Required inspections and repair of various audio and video equipment used during narcotics surveillance operations.

522300 - VEHICLE REPAIRS & MAINTENANCE $8,000

Repairs and services necessary to keep the vehicles on the road 24 hours a day, seven days a week.. The amount
budgeted is based on projected expenditures for current fiscal year.

524000 - BUILDING INSURANCE $400

The substation and its contents needs to be insured. The amount budgeted is the recommendation of the County
Risk Manager

524201 - GENERAL TORT LIABILITY INSURANCE $24

General tort liability insurance amounts as allocated based on number of personnel.

525000 — TELEPHONE $2,730

The amount budgeted is based on expenses for the first six months of the current fiscal year with an estimate of the
same for the next six months.

525010 - LONGDISTANCE CHARGES $ 0
The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the County any long
distance fees.



FUND 2630
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525100 — POSTAGE $2,000

This account will be used to send certified letters of notifications of seized properties before forfeiture orders are
issued.

525210 - CONFERENCE & MEETING EXPENSES $5000

To meet requirements for certification, SC Code of Laws, Section 23-23-10 training must be attended. This reflects
our rn-house training needs required by law to provide to our personnel. The academy does not teach these courses,
and in many cases we must send people outside the county for training so that they may maintain their certification
and acquire advancement in technical fields which are changing rapidly in the law enforcement field. Training
seminars requested during the year may vary as they are offered.

525230 - SUBSCRIPTIONS. DUES, & BOOKS $200

Funds are used to pay for reference materials, training manuals, subscriptions to periodical literature, and dues to
professional organizations.

525376 - UTILITIES- HELICOPTER STORAGE BUILDING - -

The amount budgeted is based on the first six months actual expenditures with a projection of the remaining six
months of the same.

525386 - UTILITIES- INVESTIGATIONS SUBSTATION $7,700

The amount budgeted is based on the first six months actual expenditures with a projection of the remaining six
months of the same.

525600 - UNIFORMS & CLOTHING $15,630

The officers will need to purchase replacement uniforms, jackets and uniforms for tactical operations. The amount
budgeted is an estimate.

526500 — LICENSES & PERMITS $4,000

This account will be used to pay filing fees to the Clerk of Court and inspection fees to DHEC for the Drug Lab.
The amount budgeted is an estimate.

529000 - UNCLASSIFIED $20,000

Informants are used in the area of criminal investigations due to the increase in drug related operations; monies must
be readily available to aid in the process of capturing the drug dealers.



FUND 2630
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SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT $5,000

There are always items that must be classified as small tools & minor equipment that need to be purchased during the
year. These items are most always replacement items and are replaced only if broken. The items to be purchased are
not known at this time.



SECTION I COUNTY OF LEXINGTON
INMATE SERVICES

Annual Budget
Fiscal Year - 2005-06
Estimated Revenue

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Actual ThruDec Thm Dec Thru Jun Revenues Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

*LIE - Inmate Services 2632:

Revenues:
438201 InmatePhoneSystem 296,852 121,239 315,121 315,121 251,364

438203 LE Canteen Proceeds 92,956 50,357 91,983 91,983 99,924

438207 LE Inmate Work Release Fees 0 0 2,000 2,000 0

438208 LE Inmate Medical Services Fees 10,385 1,593 13,747 13,747 5,030

461000 Investment Interest 7,015 3,379 12,685 12,685 10,690

** Total Revenue 407,208 176,568 435,536 435,536 367,008

***TotalAppropriation 955,380 404,956 0

FUNDBALANCE
Beginning of Year 504,534 (15,310) (15,310)

FUND BALANCE - Projected
End of Year (15,310) (53,258) (15,310)



SECTION 1 COUNTY OF LEXINGTON
INMATE SERVICES

Annual Budget
Fiscal Year - 2005-06

Fund 2632
Division: Law Enforcement
Organization: 151300 - Jail Operations

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditurc Expenditure Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries &Wages-4 212,309 91,754 212,166 181,783
Salaries &Wages Adjustment Account 0 0 0 5,454

510200 Overtime 0 0 0__________
511112 FICA - Employers Portion 15,899 6,510 16,231 14,324

511113 SCRS-Employer'sPortion 0 0 2,134_________
511114 PORS - Employer Portion 19,543 8,933 19,367 20,035

511120 Employee Insurance - 4 28,800 14,400 28,800 23,040

511130 WorkersCompensation 5,356 2,832 7,125 6,292

511213 SCRS - Emplr. Port. (Retiree) 2,087 566 0___________
515600 ClothingAllowance 800 0 0__________

* Total Personnel 284,794 124,995 285,823 250,928

Operating Expenses
520200 Contracted Services 1,909 982 2,500 2,500
520202 Medical Services 18,000 0 36,000 36,000
520300 Professional Services 77,050 40,500 86,600 86,600
521000 Office Supplies 259 0 1,100 500

521200 Operating Supplies 0 0 2,500 1,000
521208 Police Supplies 0 0 3,300 1,000
522300 Vehicles Repairs & Maintenance 1,329 645 9,600 4,000
524100 Vehicle Insurance -4 1,575 795 1,629 2,388

524201 General Tort Liability Insurance 2,017 1,057 1,460 1,566
524202 Surety Bonds 0 0 37 40
525004 WAN Service Charges 0 309 1,669 2,400
525020 Pagers & Cell Phones 1,279 581 1,440 1,895
525030 800 MHz Radio Service Charges 1,977 993 2,530 2,591
525031 800 MHz Radio Maintenance Contr 489 349 496 398
525210 Conference & Meeting Expenses 2,454 473 10,000 2,000
525230 Subscriptions, Dues, & Books 190 90 400 150
525400 Gas, Fuel, & Oil 3,202 1,938 6,000 5,000
525600 Uniforms & Clothing 471 77 8,000 4,000
529903 Contingency 0 0 10,050 0

* Total Operating 112,201 48,789 185,311 154,028
** Total Personnel & Operating 396,995 173,784 471,134 404,956

Capital
540000 Small Tools & Minor Equipment 262 0 2,000 0
540010 Minor Software 0 0 0 0

All Other Equipment 26,644 4,785 229,047 0

0 0 0_____
0 0 0_____
0 0 0_____
0 0 0_____
0 0 0_____

** Total Capital 26,906 4,785 231,047 0

Other Financing Uses
811000 OpTm to General Fund/Cty Ordinary 66,624 253,199 253,199 0

** Total Other Financing Uses 66,624 253,199 253,199 0

*** Total Budget Appropriation 490,525 431,768 955,380 404,956
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FUND 2632
LE/ JAIL OPERATIONS (151300) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

The inmate services program is a special revenue fluid used to provide various needs of the inmates. The funds used
in this account are generated by revenue received from inmate canteen sales, phone calls, medical visits and work
release program.
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FUND 2632
L.E./ INMATE SERVICES (151300) Page 1
FY 200 5-06 BUDGET REQUEST

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
uiuuii General Fund Other Fund Total Grade

LE / Inmate Services (2632-151300)
Captain/Facility Administrator 1 0 1 1 22
Training Lieutenant 1 0 1 1 20

Training Sergeant 1 0 1 1 16

Totals: 3 0 3 3



FUND 2632
LE/JAIL OPERATIONS (151300)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520200 - CONTRACTED SERVICES $2,500

Contracts for waste removal and pest control.

520202 - MEDICAL SERVICE CONTRACT $36,000

Contract to provide medical service for inmates.

520300 — PROFESSIONAL SERVICES $86,600

For expenditures which are not covered under the medical service contract for inmates and emergency room
expenses incurred for inmates before booking. This account will also cover costs of psychological debriefmg needed
for employees.

Psychological Debriefmg for Employees
Contingency for other services as needed

521000 - OFFICE SUPPLIES

Forms, calendars, paper, toner, etc. will be purchased from this account. The amount budgeted is based on six
months average with a projection of the same for the remaining six months.

521200 — OPERATING SIJPPL1ES $1,000
The SC Department of Health & Environmental Control and the Minimum Standards for Local Detention Facilities
in SC as enforced by the SC Department of Corrections (SC Code of Laws, Section 24-9-10 through 35) regulate the
requirements for this account. This account will be used to purchase cleaning chemicals, laundry detergents, kitchen
chemicals, sheets and blankets, etc. for inmates.

521208 — POLICE SUPPLIES $1,000

This account will be used to purchase officer duty gear, and personal protection devices. In addition, batteries for
radios and flashlights will be purchased from this account.

522300 - VEHICLE REPAIRS & MAINTENANCE $4,000

The amount budgeted is based on the projected expenditures for current fiscal year.

524100 — VEHICLE INSURANCE $2,388

Figures provided by County Risk Manager

524201 - GENERAL TORT LIABILITY INSURANCE $1,566

Amount provided by County Risk Manager.

524202 - SURETY BOND $40

Surety bonds are paid every 3 years. The estimated cost was provided by the County Risk Manager.
4 sworn * $10 = $40

$1,000
$5,000

5OO



FUND 2632
LE/JAIL OPERATIONS (151300)
FY 2005 -06 BUDGET REQUEST Page 2

525004 - WAN SERVICE CHARGES $2,400

Wide area network for video conferencmg for inmate hearings.

525020 - PAGERS AND CELL PHONES $1,895

Pagers and cell telephones are required for immediate contact for security purposes. Mobile telephones are required
for immediate response when emergencies occur. See telecommunication equipment listing for identification detail
and schedule of charges for amount detail. The budgeted amount also includes a contingency for lost pager fees,
roaming charges and long distance charges for cell telephones.

525030 - 800 MHz RADIO SERVICE CHARGES $2,591

800 M}Iz radios are required for communication.

4 Radios * $53.97 per month

525031 - 800 MHz RADIO MAINTENANCE CONTRACTS $398

800 MHz radios are required for communications.

4 Radios — estimated maintenance costs prorated across all radios is $99.50 per radio =$398

525210 - CONFERENCE AND MEETINGS $2000

Due to additional personnel being hired, staff officers will be attending more conferences to enhance their skills and
provide better service in law enforcement. Training seminars are required to keep the employees abreast with the
new safety techniques necessary in handling critical areas of the detention facility. As required under SC law,
training is necessary for officer safety. These training schedules are as follows:
Class I enforcement personnel — 40 hours —3 years
Class II detention personnel — 24 hours —1 year

525230 - SUBCRIPTIONS, DUES & BOOKS $150

Subscriptions to correctional institution publications, legal publications related to detention facilities, and dues to
various organizations for correctional staff.

525400 - GAS, FUEL & OIL $5,000

The amount budgeted is based on first 6 months expenditures and projected cost for entire fiscal year plus an
increase due to increased mileage and more maintenance costs

525600 -UNIFORMS & CLOTHING $4,000

Uniforms are requested under Section 23-13-30 of the SC Code of Laws. Replacement items will be purchased if
funds are available. Costs included in this budget amount include uniforms, winter coats and utility gear. The
amount requested should be sufficient to cover expenses.



SECTION I

Revenues:
456100 Program Income
461000 Investment Interest
801000 Op Tm from Genri FundlCty Ordinary

COUNTY OF LEXINGTON

SCHOOL DISTRICT #1
Annual Budget

FY 2005-06 Estimated Revenue

* * Total Revenue 411.668 273.931 399.806 399.806 456.223

* * * TotalAppropriation 427,814 456,223 0

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

38,620 10,612 10,612

10,612 10,612 10,612

g4L/

Object
Code Revenue Account Title

*L/E - School District #1 2633:

6 Months Amended Projected
Received Budget Revenues Requested Total

Actual Thru Dec Thru Dec Thru Jun Revenue Approved
2003 -04 2004-05 2004-05 2004-05 2005-06 2005-06

199,778 88,978 214,406 214,406 228,111
759 553 1,000 1,000 0

211,131 184,400 184,400 184,400 228,112



SECTION I COUNTY OF LEXINGTON

SCHOOL DISTRICT #1
Annual Budget

Fiscal Year - 2005-06
Fund 2633
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expenditure Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages -8 264,554 130,484 280,776 292,609
Salaries & Wages Adjustment Account 0 0 0 8,779

510199 Special Overtime 2,616 3,557 0 0
511112 FICA - Employer's Portion 19,573 9,757 21,480 23,057
511114 PORS - Employer's Portion 24,508 10,588 30,043 32,249
511120 Employee Insurance -8 46,080 23,040 46,080 46,080
511130 Workers Compensation 9,324 4,506 9,428 10,127
511214 PORS -Emplr Port (Retiree) 4,079 3,754 0 0

* Total Personnel 370,734 185,686 387,807 412,901

Operating Expenses
522300 Vehicle Repairs & Maintenance 5,320 824 8,500 8,500
524100 Vehicle Insurance - 8 4,200 2,120 4,344 4,776
524201 General Tort Liability Insurance 4,664 2,760 5,658 6,072
524202 Surety Bonds 0 0 0 80
525000 Telephone 266 150 480 1,071
525010 Long Distance 0 0 25 0

525020 Pagers and Cell Phones 844 420 900 842
525030 800 MHz Radio Service Charges 3,975 1,987 5,100 5,181
525031 800 MHz Radio Maintenance Charges 978 699 1,000 800
525210 Conference & Meeting Expense 0 0 0 0

525230 Subscriptions, Dues, & Books 0 0 0 0

525400 Gas, Fuel, & Oil 10,130 5,125 10,000 12,000
525600 Uniforms & Clothing 1,061 1,596 4,000 4,000

* Total Operating 31,438 15,681 40,007 43,322

** Total Personnel & Operating 402,172 201,367 427,814 456,223

Capital

** Total Capital 0 0 0 0

Total Budget Appropriation 402,172 201,367 427,814 456,223



FUND 2633
LE! OPERATIONS (151200) Page 1
FY 2005-06 BUDGET REQUEST

SECTION ifi. - PROGRAM OVERVIEW

The School Resource Officer program is provided for the safety and the security of the students in each high school
in the Lexington County School Districts. The Lexington County Sheriffs Department and the School Officials are
working together to provide a learning environment for the students that will be safe. The State of South Carolina
has seen the crime rate rise within the past five years with Lexington County also experiencing an increase of school
related incidents such as gang and drug activity within those five years.
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FUND 2633
L.E./ SCHOOL DISTRICT #1(151200)
FY 2005-06 BUDGET REQUEST

SECTION V. A. -LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
General Fund Other Fund Total Grade

LE I School District #1 Agreement (2633-151200)
School Resource Officer 8 0 8 8 13

Totals: 8 0 8 8



FUND 2633
L.E./OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

522300 - VEHICLE REPAIRS AND MAINTENANCE $8,500

This account is used to repair and tomaintain the vehicles.

524100 - VEHICLE INSURANCE $4,776

Vehicle insurance is required for the vehicles. Cost is estimated at 8 *$597 each.

52420 1 - GENERAL TORT LIABILITY INSURANCE $6,072

The amount listed as estimated by County Risk Manager. 8 * $759 = $6072

524202 - SURETYBOND $80

Surety bonds are paid every 3 years. The estimated cost was provided by the County Risk Manager.
8 sworn * $10 = $80

525000 - TELEPHONE $1,071
Telephone line charges are required for the officers for daily operations and for voice mail to receive calls.

525010 - LONG DISTANCE CHARGES $ 0

The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the County any long
distance fees

525020 - PAGERS AND CELL PHONES $ 842

The School Resource Officers are required to have a pager for safety purposes immediate communication with each
other.

525030 — 800 MRz RADIO SERVICE CHARGES $ 5,181

Monthly service is required for the 800 MHz radios used by the School Resource Officers for communication digital
encryption.

525031 - 800 MHz RADIO MAINTENANCE CHARGES $ 800

Radio maintenance fees are required to operate the radios on a 24 hour basis.

525400 - GAS. FUEL, AND OIL $12,000

The officers must travel to perform their duties at schools and school activities. They also travel to seminars.

525600 -UNIFORMS AND CLOTHING $4,000

Uniforms are required for the School Resource Officers to perform their duties according to County Policy.



SECTION I COUNTY OF LEXINGTON

Revenues:
456100 Program Income
461000 Investment Interest
801000 Op Tm from Genri FundlCty Ordinary

SCHOOL DISTRICT #2
Annual Budget

FY 2005-06 Estimated Revenue

** TotalRevenue 214,410 147,008 209,181 209,181 234,650

* * * Total Appropriation

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

221,050 234,650 0

7,872 (3,997) (3,997)

(3997) (3.997) (3.997)

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Actual Thru Dec Thru Dec Thru Jun Revenue Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

*L/E - School District #2 2634:

106,954 49,056 111,066 111,066 117,325
101 137 300 300 0

107,355 97,815 97,815 97,815 117,325



SECTION I COUNTY OF LEXINGTON

SCHOOL DISTRICT #2
Annual Budget

Fiscal Year - 2005-06
Fund 2634
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expenditure Amended Requested Recommend Approved

(Dec) (Dec)

510100 Salaries&Wages-4 144,946 70,111 148,096 153,288
Salaries & Wages Adjustment Acct 0 0 0 4,599

510199 Special Overtime 4,803 2,497 0 0
511112 PICA - Employer's Portion 11,152 5,405 11,329 12,079
511114 PORS - Employers Portion 16,023 7,769 15,846 16,895
511120 Employee Insurance -4 23,040 11,520 23,040 23,040
511130 Workers Compensation 5,226 2,441 4,973 5,305

* TotalPersonnel 205,190 99,743 203,284 215,206

Operating Expenses
522300 Vehicle Repairs & Maintenance 1,579 300 2,500 2,500
524100 Vehicle Insurance -4 2,100 1,060 2,172 2,388
524201 General Tort Liability Insurance 2,332 1,380 2,829 3,036
524202 Surety Bonds 0 0 0 40

525000 Telephone 62 89 240 567
525010 Long Distance 0 0 25 0
525020 Pagers and Cell Phones 402 201 450 421

525030 800 MHz Radio Service Charges 1,979 989 2,550 2,592
525031 800 MHz Radio Maintenance Charges 489 349 500 400
525210 Conference & Meeting Expense 0 0 0 0
525230 Subscriptions, Dues, & Books 0 0 0 0
525400 Gas, Fuel, & Oil 3,753 2,406 4,500 5,500
525600 Uniforms & Clothing 826 0 2,000 2,000

* Total Operating 13,522 6,774 17,766 19,444

** Total Personnel & Operating 218,712 106,517 221,050 234,650

Capital

** Total Capital 0 0 0 0

*** TotalBudget Appropriation 218,712 106,517 221,050 234,650



FUND 2634
LE! OPERATIONS (151200) Page 1
FY 2005 -06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

The School Resource Officer program is provided for the safety and the security of the students in each high school
in the Lexington County School Districts. The Lexington County Sherifrs Department and the School Officials are
working together to provide a learning environment for the students that will be safe. The State of South Carolina
has seen the crime rate rise within the past five years with Lexington County also experiencing an increase of school
related incidents such as gang and drug activity within those five years.



FUND 2634
L.E./ SCHOOL DISTRICT #2(151200)
FY 2005-06 BUDGET REQUEST

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total Grade

LE I SchoolDistrict #2 Agreement (2634-151200)
School Resource Officer 4 0 4 4 13

Totals: 4 0 4 4



FUND 2634
L.E./OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. -OPERAT1IG LINE ITEM NARRATIVES

522300 - VEHICLE REPAiRS AND MAiNTENANCE $2,500

This account is used to repair and to maintain the vehicles.

524100 - VEHICLE INSURANCE $2388

Vehicle insurance is required for the vehicles. Cost is estimated at 4 *$597 each.

524201 - GENERAL TORT LIABILITY INSURANCE $3,036

The amount listed is calculated by the County Risk Manager.
4 * $759 = $3036

524202 —SURETYBOND $40

Surety bonds are paid every 3 years. The estimated cost was provided by the County Risk Manager.
4 sworn * $10 $40

525000 - TELEPHONE $ 567

Telephone line charges are required for the task force for daily operations and for voice mail to receive calls.

525010 - LONG DISTANCE CHARGES $ 0

The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the County any long
distance fees

525020 - PAGERS AND CELL PHONES $ 421

The School Resource Officers are required to have a pager for communication purposes.

525030 - 800 MHz RADIO SERVICE CHARGES $2,592

Monthly service is required for the 800 MHz radios used by the School Resource Officers for communication
purposes.

525031 - 800 MHz RADIO MAINTENANCE CHARGES $ 400

Radio maintenance fees are required to operate the radios on a 24 hour basis.

525400 - GAS, FUEL. AND OIL $5,500
The officers must travel to perform their duties at schools and school activities.

525600 -UNIFORMS AND CLOTHING $2,000

Uniforms are required for the School Resource Officers to perform their duties according to County Policy.



SECTION I

Fund 2637
Division: Law Enforcement
Organizatiion: 151200 - Operations

Object
Code Revenue Account Title

COUNTY OF LEXINGTON
FEDERAL NARCOTICS FORFEITURES

Annual Budget
Fiscal Year - 2005-06

Revenues: (Organizatiion - 000000)
456400 Narcotics Confiscation
461000 Investment Interest

** TotalRevenue 3.296 129 300 300 8.748

*** Total Appropriations

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

25,377 7,000 0

26,320 1,243 1,243

1,243 2,991 1,243

2004-05
Amended

(Dec) (Dec) -

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Appmved

* Total Personnel

Operating Expenses
520307 Accreditation Services
521200 Operating Supplies
525210 Conference & Meeting Expense

529903 Contingency

* Total Operating

** Total Personnel & Operating

Capital
540000 Small Tools & Minor Equipment

All Other Equipment

** Total Capital

6 Months Amended Projected
Received Budget Revenues Requested Total

Actual Thru Dec Thru Dec Thru Jun Revenues Approved
2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

2,892

404

0 0 0 8,748

129 300 300 0

Object Expenditure
Code Classification

Personnel

2003-04 2004-05

Expenditure Expenditure

0 0 0 0

0

5,712

1,252

0

825

3,543

13,473
0

825 0

4,552 2,000

20,000 5,000

0____________

*** Total Budget Appropriation

6,964 17,841 25,377 7,000

6,964 17,841 25,377 7,000

0 0 0 0

4,357 0 0 0

4,357 0 0 0

11,321 17,841 25,377 7,000



FUND 2637
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST

SECTION IlL -PROGRAM OVERVIEW

The federal forfeiture fund is a collection of monies from federal narcotic seizures that have been forfeited through the
court process. Federal law mandates that these funds be used for law enforcement.



FUND 2637
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. - OPERATINGLINE ITEM NARRATIVES

520307 -ACCREDITATION SERVICES $0

To pay yearly accreditation fees.

521200 - OPERATING SUPPLIES $2,000

The majority of this account must pay for various items used during narcotics investigations.

525210 -CONFERENCE & MEETING EXPENSE 5,000

To meet requirements for certification. SC Code of Laws, Section 23-23-10 training must be attended. This reflects
our in-house training needs required by law to provide to our personnel. The academy does not teach these courses,
and in many cases we must send people outside the county for training so that they may maintain their certification
and acquire advancement in technical fields which are changing rapidly in the law enforcement field. Training
seminars requested during the year may vary as they are offered.



SECTION I

Fund 2638

COUNTY OF LEXINGTON
LE/CIVIL PROCESS SERVER

Annual Budget
Fiscal Year - 2005-06

Division: Law Enforcement
Organization: 151200 - Operations

Object
Code Revenue Account Title

Revenues: (Organization -000000)
441000 Sheriffs Fees & Fines
461000 Investment Interest

** Total Revenue

** *TotalAppropriation

42,770 21,765 43,474 43,474 44,082

87,249 40,229

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

43,775 48,232 0

0 52,085 0

Object Expenditure
Code Classification

Personnel
510300 Part Time -2 (1.26- FTE)

Salaries & Wages Adjustment
511112 FICA - Employers Portion
511113 SCRS - Employers Portion
511130 Workers Compensation
511213 SCRS - Employers Portion (Retiree)

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

33,967 33,736

0 1,013

2,599 2,659
2,327 2,676

102 105
0 0

37 22 22 24

0 0 0 16

0 0 48,232 0

37 22 48,254 40

37,983 17,955 87,249 40,229

6 Months Amended Projected
Received Budget Revenues Requested Total

Actual Thru Dec Thru Dec Thru Jun Revenues Approved
2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

42,610 21,655 43,432 43,432 44,039

160 110 42 42 43

0

2003-04 2004-05

Expenditure Expenditure
(Dec)

2004-05

Amended

(Dec)

33,063

0

2,529

1,149

89

1,116

15,621

0

1,195

532

47

538

524201

524202

529903

37,946 17,933 38,995 40,189* Total Personnel

Operating Expenses
General Tort Liability Insurance
SuretyBonds

Contingency

* Total Operating

Total Personnel & Operating

Capital

* * Total Capital

*** Total Budget Appropriation

0 0 0 0

37,983 17,955 87,249 40,229



FUND 2638
LE/OPERATIONS (151200) Page 1
FY 2005-06 BUDGET REQUEST

SECTION ifi. - PROGRAM OVERVIEW

This program is for the service of all common pleas papers. The party requesting service pays an amount of $0 to
$25. The amount paid depends on varying circumstances. The revenue generated by this program will be used to
fbnd two part time clerical positions to enter the papers into a database, which tracks the service and attempted
service of these documents. This information is then returned to the courts for official dockets.
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FUND 2638
L.E./ CIVIL PROCESS SERVER (151200)
FY 2005-06 BUDGET REQUEST

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total Grade

Civil Process Server (2638-151200)
Criminal Records Operators 2 0 2 2 7—P/T

Totals: 2 0 2 2

173



FUND 2638
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

524201 - GENERAL TORT LIABILITY INSURANCE $24

General tort liability insurance amounts as allocated based on number of personnel. The amount budgeted is based
on County Risk Manager's recommendation.

524202 - SURETY BOND S16

Surety bonds are paid every 3 years. The estimated cost was provided by the County Risk Manager.
1 non-sworn * $8 = $8



SECTION 1 COUNTY OF LEXINGTON
SCHOOL DISTRICT #3

Annual Budget
FY 2005-06 Estimated Revenue

Revenues:
Program Income
Investment Interest
Op Tm from Genri Fund/Cty Ordinary

** Total Revenue

***Total Appropriation

28,876 28,259
76 0

26,766 28,260

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

3,164 646 646

646 646 646

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Actual Thru Dec Thru Dec Thru Jun Revenue Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

*LIE - School District #3 2639:

456100
461000
801000

27,414 13,075 28,876
29 55 76

28,002 26,766 26,766

55,445 39,896 55,718 55,718 56,519

58,236 56,519 0



SECTION 1 COUNTY OF LEXINGTON
SCHOOL DISTRICT #3

Annual Budget
Fiscal Year - 2005-06

Fund 2639
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditurc Expenditure Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages - 1 37,520 17,534 37,250 35,908
Salaries & Wages Adjustment Account 0 0 0 1,078

510199 Special Overtime 50 225 0 _________
511112 FICA - Employers Portion 2,690 1,312 2,951 2,830
511114 PORS - Employer's Portion 4,020 1,900 4,127 3,958
511120 Employee Insurance - 1 5,760 2,880 5,760 5,760
511130 Workers Compensation 1,311 598 1,295 1,244

* Total Personnel 51,351 24,449 51,383 50,778

Operating Expenses
522300 Vehicle Repairs & Maintenance 265 471 1,000 1,500
524100 Vehicle Insurance - 1 525 265 543 597
524201 General Tort Liability Insurance 583 345 1,035 759
524202 Surety Bonds 0 0 0 10

525000 Telephone 21 0 45 189

525010 Long Distance Charges 0 0 10 0
525020 Pagers and Cell Phones 105 52 105 106

525030 800 MHz Radio Service Charges 498 263 640 648
525031 800 MHz Radio Maintenance Contracts 122 87 88 100

525210 Conference & Meeting Expense 0 0 0 0
525230 Subscriptions, Dues, & Books 0 0 0 0
525400 Gas, Fuel, & Oil 1,409 1,205 2,787 1,232
525600 Uniforms & Clothing 0 482 600 600

* Total Operating 3,528 3,170 6,853 5,741

** Total Personnel & Operating 54,879 27,619 58,236 56,519

Capital

** Total Capital 0 0 0 0

*** Total Budget Appropriation 54,879 27,619 58,236 56,519



FUND 2639
LE/OPERATIONS (151200) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

The School Resource Officer program is provided for the safety and the security of the students in each high school
in the Lexington County School Districts. The Lexington County Sherifi"s Department and the School Officials are
working together to provide a learning environment for the students that will be safe. The State of South Carolina
has seen the crime rate rise within the past five years with Lexington County also experiencing an increase of school
related incidents such as gang and drug activity within those five years.



FUND 2639
L.E.! SCHOOL DISTRICT #3 (151200)
FY 2005 -06 BUDGET REQUEST

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total Grade

LE! School District #3 Agreement (2639-151200)
School Resource Officer 1 0 1 1 13

Totals: 1 0 1



FUND 2639
L.E./OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. -OPERATING LINE ITEM NARRATIVES

522300 - VEHICLE REPAIRS AND MAINTENANCE $1,500

This account is used to repair and to maintain the vehicles.

524100 - YIEffiCLE INSURANCE $ 597

Vehicle insurance is required for the vehicles. Cost is estimated at $597 each.

524201 - GENERAL TORT LIABILITY INSURANCE $ 759

The amount listed as estimated by County Risk Manager.
Law Enforcement 1 @ $759

524202 — SURETY BOND $10

Surety bonds are paid every 3 years. The estimated cost was provided by the County Risk Manager.
1 sworn * $10 = $10

525000 - TELEPHONE $189

The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the County any long
distance fees

52 5010 - LONG DISTANCE CHARGES $ 0

Long distance telephone line charges are required to contact persons both out of state and areas within the state that
are not considered local calling areas.

525020 - PAGERS AND CELL PHONES $106

The School Resource Officers are required to have a pager and a mobile telephone for safety purposes immediate
communication purposes.

525030 - 800 MHz RADIO SERVICE CHARGES $648

Monthly service is required for the 800 MHz radios used by the School Resource Officers for communication
purposes.

525031 - 800 MHz RADIO MAINTENANCE CHARGES $100

Radio maintenance fees are required to operate the radios on a 24 hour basis.

525400 - GAS, FUEL, AND OIL $1,232

The officers must travel to perform their duties at schools and school activities.

525600 - UNIFORMS AND CLOTHING $600

Uniforms are required for the School Resource Officers to perform their duties according to County Policy.



SECTION I

Revenues:
456100 Program Income
461000 Investment Interest
801000 OpTm from Genri Fund/Cty Ordinary

COUNTY OF LEXINGTON
SCHOOL DISTRICT #4

Annual Budget
FY 2005-06 Estimated Revenue

** Total Revenue

***Total Appropriation

50,766 36,614 51,749 51,749 55,283

53,636 55,283 0

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

1,829 (58) (58)

(58) (58) (58)

Object
Code Revenue Account Title

- School District #4 2640:

6 Months Amended Projected
Received Budget Revenues Requested Total

Actual Thru Dec Thru Dec Thru Jun Revenue Approved
2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

25,217 11,469 26,576 26,576 27,641
29 50 78 78 0

25,520 25,095 25,095 25,095 27,642



SECTION I COUNTY OF LEXINGTON
SCHOOL DISTRICT #4

Annual Budget
Fiscal Year - 2005-06

Fund 2640
Division: Law Enforcement
Organization: 151200- Operations

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expenditure Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries&Wages- 1 33,448 16,033 34,138 35,189

Salaries & Wages Adjustment Account 0 0 0 1,056

510199 Special Overtime 478 470 0 0

511112 FICA - Employers Portion 2,558 1,245 2,612 2,773

511114 PORS-Employers Portion 3,630 1,766 3,652 3,878

511120 Employee Insurance - 1 5,760 2,880 5,760 5,760

511130 Workers Compensation 1,184 555 1,146 1,218

* Total Personnel 47,058 22,949 47,308 49,874

Operating Expenses
522300 Vehicle Repairs & Maintenance 511 278 1,200 1,200

524100 Vehicle Insurance - 1 525 265 543 597
524201 General Tort Liability Insurance 583 345 1,415 759

524202 Surety Bonds 0 0 0 10
525000 Telephone 64 21 60 189

525010 Long Distance Charges 0 0 25 0
525020 Pagers and Cell Phones 105 53 120 106
525030 800 MHz Radio Service Charges 494 247 640 648
525031 800 MHz Radio Maintenance Contracts 122 87 125 100
525210 Conference & Meeting Expense 0 0 0 0
525230 Subscriptions, Dues, & Books 0 0 0 0
525400 Gas, Fuel,& Oil 1,450 714 1,900 1,500
525600 Uniforms & Clothing 0 0 300 300

* Total Operating 3,854 2,010 6,328 5,409

** Total Personnel & Operating 50,912 24,959 53,636 55,283

Capital

** Total Capital 0 0 0 0

*** Total Budget Appropriation 50,912 24,959 53,636 55,283



FUND 2640
LE/OPERATIONS (151200) Page 1
FY 2005 -06 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

The School Resource Officer program is provided for the safety and the security of the students in each high school
m the Lexington County School Districts. The Lexington County Sheriffs Department and the School Officials are
working together to provide a learning environment for the students that will be safe. The State of South Carolina
has seen the crime rate rise within the past five years with Lexington County also experiencing an increase of school
related incidents such as gang and drug activity within those five years.



FUND 2640
L.E./ SCHOOL DISTRICT #4(151200)
FY 2005-06 BUDGET REQUEST

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
General Fund Other Fund Total Grade

LE I School District #4 Agreement (2640-151200)
School Resource Officer 1 0 1 1 13

Totals: 1 0 1
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FUND 2640
L.E./OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

522300 - VEHICLE REPAIRSAN]) MAINTENANCE $1200

This account is used to repair and to maintain the vehicles.

524100 - VEHICLE INSURANCE $ 597

Vehicle insurance is required for the vehicles. Cost is estimated at $543 each.

524201 - GENERAL TORT LIABILITY INSURANCE $759

The amount listed as estimated by County Risk Manager.
Law Enforcement 1 @ $759

524202 - SURETYBOND $10

Surety bonds are paid every 3 years. The estiniated cost was provided by the County Risk Manager.
1 sworn*$10=$10

525000 - TELEPHONE $ 189

Telephone line charges are required for the officers for daily operations and for voice mail to receive calls.

525010 - LONG DISTANCE CHARGES $ 0

The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the County any long
distance fees

525020 - PAGERS AND CELL PHONES $ 106

The School Resouzce Officers are required to have a pager for safety purposes immediate communication purposes.

525030 - 800 MHz RADIO SERVICE CHARGES $ 648

Monthly service is required for the 800 MIHz radios used by the School Resource Officers for communication
purposes.

525031 - 800 MHz RADIO MAINTENANCE CHARGES $ 100

Radio maintenance fees are required to operate the radios on a 24 hour basis.

525400 - GAS FUEL. ANT) OIL $1500

The officers must travel to perform their duties at schools and school activities.

525600 -UNIFORMS AN]) CLOTHING $ 300

Uniforms are required for the School Resource Officers to perform their duties according to County Policy.



SECTION I

Revenues:
456100 Program Income
461000 Investment Interest
801000 Op Tm from Genri FundlCty Ordinary

COUNTY OF LEXINGTON
SCHOOL DISTRICT #5

Annual Budget
FY 2005-06 Estimated Revenue

** Total Revenue 262.099 151.694 255.522 255.522 286.826

***Total Appropriation

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

271,867 286,826 0

11,026 (5,319) (5,319)

(5,319) (5,319) (5,319)

9a—/

Object
Code Revenue Account Title

*L/E - School District #5 2641:

6 Months Amended Projected
Received Budget Revenues Requested Total

Actual Thru Dec Thru Dec Thru Jun Revenues Approved
2003 -04 2004-05 2004-05 2004-05 2005-06 2005-06

130,275 32,609 136,493 136,493 143,413
139 163 107 107 0

131,685 118,922 118,922 118,922 143,413



SECTION I COUNTY OF LEXINGTON
SCHOOL DISTRICT #5

Annual Budget
Fiscal Year - 2005-06

Fund 2641
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expenditure Amended Requested Recommend Approved

(Dec) (Dee)
Personnel

510100 Salaries &Wages- 5 175,382 84,670 180,453 186,526
Salaries & Wages Adjustment Acct 0 0 0 5,596

510199 Special Overtime 3,861 4,179 0 0
510200 Overtime 1,666 0 0 0
510210 Overtime-Dog Care 1,652 711 0 0
511112 FICA-Employer's Portion 13,361 6,647 13,805 14,698
511114 PORS - Employer's Portion 19,534 9,583 19,308 20,557
511120 Employee Insurance - 5 28,800 14,400 28,800 28,800
511130 Workers Compensation 6,371 3,011 6,060 6,456

* Total Personnel 250,627 123,201 248,426 262,633

Operating Expenses
522300 Vehicle Repairs & Maintenance 1,802 386 3,000 5,000
524100 Vehicle Insurance - 5 2,625 1,325 2,715 2,985
524201 General Tort Liability Insurance 2,915 1,725 3,536 3,795
524202 Surety Bonds 0 0 0 50
525000 Telephone 153 77 300 693
525010 Long Distance 0 0 25 0
525020 Pagers and Cell Phones 524 262 560 527
525030 800 Mhz Radio Service Charges 2,596 1,285 3,180 3,238
525031 800 MJ-Jz Radio Maintenance Contracts 612 437 625 500
525210 Conference & Meeting Expense 0 0 0 0
525230 Subscriptions, Dues, & Books 0 0 0 0
525400 Gas, Fuel, & Oil 5,338 3,450 7,000 4,905
525600 Uniforms & Clothing 537 0 2,500 2,500

* Total Operating 17,102 8,947 23,441 24,193

** Total Personnel & Operating 267,729 132,148 271,867 286,826

Capital

** Total Capital 0 0 0 0

*** Total Budget Appropriation 267,729 132,148 271,867 286,826



FUND 2641
LE/OPERATIONS (151200) Page 1
FY 2005-06 BUI)GET REQUEST

SECTION LII. - PROGRAM OVERVIEW

The School Resource Officer program is provided for the safety and the security of the students in each high school
in the Lexington County School Districts. The Lexington County Sheriffs Department and the School Officials are
working together to provide a learning environment for the students that will be safe. The State of South Carolina
has seen the crime rate rise within the past five years with Lexington County also experiencing an increase of school
related incidents such as gang and drug activity within those five years



FUND 2641
L.EJ SCHOOL DISTRICT #5(151200)
FY 2005-06 BUDGET REQUEST

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total Grade

LE I School District #5 Agreement (2641-151200)
School Resource Officer 5 0 5 5 13

Totals: 5 0 5 5



FUND 2641
L.E./OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. -OPERATING LINE ITEM NARRATIVES

522300 - VEHICLE REPAIRS AND MAINTENANCE $5,000

This account is used to repair and to maintain the vehicles.

524100 - VEHICLE INSuRANCE $2,985

Vehicle insurance is required for the vehicles. Cost is estimated at 5* $597.

524201 - GENERAL TORT LIABILITY INSURANCE $3,795

The amount listed as estimated by County Risk Manager.
Law Enforcement 5*$759=$3795ØØ

524202 - SURETY BOND $50

Surety bonds are paid every 3 years. The estimated cost was provided by the County Risk Manager.
Sswom*$10=$50

525000 - TELEPHONE $ 693

Telephone line charges are required for the task force for daily operations and for voice mail to receive calls.

525010 - LONG DISTANCE CHARGES $ 0
The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the County any long
distance fees

525020 - PAGERS AND CELL PHONES $ 527

The School Resource Officers are required to have a pager for communication purposes.

525030 — 800 MHz RADIO SERVICE CHARGES $3,238

Monthly service is required for the 800 MHz radios used by the School Resource Officers for conimunication
purposes.

525031 - 800 MHz RADIO MAiNTENANCE CHARGES $ 500

Radio maintenance fees are required to operate the radios on a 24 hour basis.

525400 - GAS, FUEL, AND OIL $4,905

The officer must travel to perform their duties at schools and school activities.

525600 - UNIFORMS AND CLOTHING $2,500

Uniforms are required for the School Resource Officers to perform their duties according to County Policy.



COUNTY OF LEXINGTON
SECTION I LAW ENFORCEMENT/ALCOHOL ENFORCEMENT TEAM

Annual Budget
Fiscal Year - 2005-06

Fund 2642
Division: Law Enforcement
Organization: 151200 - Operations

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Actual Thru Dec Thru Dec Thru Jun Revenue Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

Revenues (Organization 000000)

438206 LE/Alcohol Enforce Team Fees 43,199 15,575 14,000 15,575 28,770
461000 Investment Interest 106 82 0 82 75

** Total Revenue 43,305 15,657 14,000 15,657 28,845

***Total Appropriation 37,523 28,838 0

FUND BALANCE
Beginning of Year 25,151 3,285 3,285

FUND BALANCE - Projected
End of Year 3,285 3,292 3,285

BUDGET_______
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expend Expend Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries &Wages 3,397 671 4,000 1,342
510199 Special Overtime 0 0 0 0
510200 Overtime 23,550 8,014 25,554 24,480
511112 FICA - Employers Portion 1,967 627 2,888 1,975
511114 PORS - Employer's Portion 2,883 929 4,023 211
511130 Workers Compensation 1,015 293 1,058 830

* Total Personnel 32,812 10,534 37,523 28,838

Operating Expenses

* Total Operating 0 0 0 0

** Total Personnel & Operating 32,812 10,534 37,523 28,838

Capital

**TotalCapital 0 0 0 0

*** Total Budget Appropriation 32,812 10,534 37,523 28,838
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QVrT!nxT 1 COUNTY OF LEXINGTON

*Urban Entitlement Community Development 2400

***Total Appropriations

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

GRANT PERIOD: 07-01-2005 to 06-30-2006

2,881,441 1,130,253 0

5,783 5,783 5,783

5,783 (516) 5,783

GRANT AWARD: Federal S1,I23,954M0 Admin = $ 134,987 Projects = $ 988,967

PERCENTAGE SHARED: 100% Federal

92-I

LLSA a a J'.L1 4

Revenue Account Title

URBAN ENTITLEMENTCOMMUMTYDEVELOPMENT
Annual Budget

FY 2005-06 Estimated Revenue

Actual
Received
Thru Dec

Budget
Thru Dec

Revenues
Thru Jun

Requested
Revenues

Total

Approved
2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

456100
457000
461000

Revenues:
Program Income
Federal Grant Income
Investment Interest

**Total Revenue

1,473,252 174,741 2,881,441 2,881,441 1,123,954

133 9 0 0 0

1,473,385 175,250 2,881,441 2,881,441 1,123,954 0



COUNTY OF LEXINGTON
URBAN ENTITLEMENT COMMUNITY DEVELOPMENT

Annual Budget
Fiscal Year -2005-06

Fund 2400
Division: Community & Economic Development
Organization: 181200 - Community Development Administration

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expend Expend Amended Requested Recommend Approved

(Dee) (Dec)
Personnel

510100 Salaries& Wages- 2 60,160 41,145 89,625 80.228 __________
Salaries & Wages Adjustment Account 0 0 0 ___________

511112 FICA - Employer's Portion 4,480 3,091 6,856 6,137__________
511113 SCRS - Employer's Portion 4,121 2,819 6,519 6,178 __________
511120 Employee Insurance - 2 9,216 6,048 12,096 12,096 ___________
511130 Workers Compensation 162 123 268 2,142__________

* Total Personnel 78,139 53,226 115,364 106,781

Operating Expenses
520300 Professional Services 505 6,129 28,368 1,000__________
520400 Advertising & Publicity 1,895 585 1,720 2,935 ___________
520702 Technical Currency & Support 0 0 200 500__________
521000 Office Supplies 614 463 1,000 1,000 __________
521100 Duplicating 455 176 375 375 __________
524000 Building Insurance 10 7 6 31__________
524201 General Tort Liability Insurance 95 66 135 145 ___________
524202 Surety Bonds 0 0 10 17 __________
525000 Telephone 781 396 940 481 ___________
525010 Long Distance Charges 182 98 185 0__________
525020 Pagers and Cell Phones 105 52 111 111 __________
525040 Internet Service Charges 239 120 240 0___________
525100 Postage 34 109 75 150 __________
525210 Conference & Meeting Expense 2,896 2,950 3,000 7,800__________
525230 Subscriptions, Dues, & Books 3,375 1,583 1,900 1,955 ___________
525240 Personal Mileage Reimbursement 18 170 435 486__________
525250 Motor Pool Reimbursement 236 75 435 486___________
525300 Util / Administration Building 705 407 1,200 1,200 ___________
529903 Contingency 0 0 8,884 -10,000 ___________
529950 Indirect Costs 0 0 10,649 14,634___________

* Total Operating 12,145 13,386 59,868 23,306

** Total Personnel & Operating 90,284 66,612 175,232 130,087

Capital
540000 Small Tools & Minor Equipment 46 44 0 750__________
540010 Minor Software 0 0 0 0__________

All Other Equipment 1,878 1,294 1,520
(flDesk 0 0 0 1,500 __________
(I) Lateral File 0 0 0 650___________
(1) Desk Chair 0 0 0 500___________
(2) Guest Chairs 0 0 0 500___________
(I) Bookcase 0 0 0 650__________
(I) Storage Cabinet 0 0 0 350__________

** Total Capital 1,924 1,338 1,520 4,900

*** Total Budget Appropriation 92,208 67,950 176,752 134,987
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COUNTY OF LEXINGTON
URBAN ENTITLEMENT COMMUNITY DEVELOPMENT

Annual Budget
Fiscal Year - 2005-06

Fund 2400
Division: Community & Economic Development

Organization - 181201 Community Development Projects

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expend Expend Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

* Total Personnel 0 0 0 0 0

Operating Expenses
529000 Unclassified 0 0 9,877 0___________
537103 Bellemeade Drainage Improvements 172,593 16,385 285,000 0__________
537104 Happy Town Water/Fire Improve 27,919 9,981 443,452 0__________
537105 Happy Town Road Improvements 97,335 34,903 1,025,917 0___________
537106 Walter Shealy Road 63,452 2,900 360,295 0___________
537108 Quality of Life Task Force 0 0 3,800 0__________
573109 Gtr Columbia Comm Relations Council 0 0 50,000 0___________
537110 Double Branch Community 0 0 50,000 0__________
537111 Happy Town - Boggy Branch Court 0 25,952 31,748 0__________

Low-Mod Neighborhood Stude 0 0 0 32,586 ___________
Sistercare 0 0 0 0___________
MIRCI 0 0 0 0___________
Lex. Co. Recreation & Aging 0 0 0 0__________
Centers for Equal Justice 0 0 0 0
Beth & Lou Holtz Winter Shelter 0 0 0 0___________
Bitternut Court Road Paving 0 0 0 0__________
Glenn Street Road Paving 0 0 0 0___________
Jim Spence Road Paving 0 0 0 0__________
Old Charleston Road Paving 0 0 0 0___________
D.E. Clark Road Paving 0 0 0 0__________
Bub Shumpert Road Paving 0 0 0 0__________
Old Barnwell Road Water 0 0 0 180,000___________
DoubleBranch Comm. Water/Sewer 0 0 0 0___________
Happy Town Community Sewer 0 0 0 0__________
KinslerCommunity Water/Sewer 0 0 0 0___________
Lloywood Community Sewer 0 0 0 0__________
Rolling Meadows Sewer 0 0 0 0__________
SilverLake Sewer 0 0 0 0___________
Cassidy Road Water 0 0 0 0___________
Swansea Road Water/Sewer 0 0 0 0
Highway 302 Water 0 0 0 0___________

* Total Operating 361,299 90,121 2,260,089 212,586

** Total Personnel & Operating 361,299 90,121 2,260,089 212,586

Capital

** Total Capital 0 0 0 0

*** Total Budget Appropriation 361,299 90,121 2,260,089 212,586
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COUNTY OF LEXINGTON
URBAN ENTITLEMENT COMMUNITY DEVELOPMENT

Annual Budget
Fiscal Year - 2005-06

Fund 2400
Division: Public Safety
Organization: 131500 Fire Service

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expend Expend Amended Requested Recommend Approved

(Dee) (Dee)
Personnel

* Total Personnel 0 0 0 0

Operating Expenses
521200 Operating Supplies 0 0 0 0

* Total Operating 0 0 0 0

** Total Personnel & Operating 0 0 0 0

Capital
All Other Equipment 1,019,745 9,600 9,600 0___________

5A5295 Public Safety Service Ctr. Construct 0 0 435,000 113,440 ___________
Law Enforcement Serv Ctr Airport 671,240__________

** Total Capital 1,019,745 9,600 444,600 782,680

Total Budget Appropriation 1,019,745 9,600 444,600 782,680
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Prepared 3/31/2005 GB
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DRAFT#5

UNEXPENDED FUNDS FROM PREVIOUS AWARDS tEST.)

PROJECT

$484,477.00

Total:

Mministration

Administration & Planning (Maximum
Allowed: 1224.790.801

ES11MATED COST
(CDBG PORTION)

$1,608,431.00

Ledngton Co. Low-Mod Neighborhood Study
Quality of Life Task Force

UNEXPENDED
FUNDS
tEST.)

RECOMMENDED
NEW FUNDING

$134,987.00
$50,000.00

$6,299.00

$3,800.00

Total:

$128,688.00

$188,787.00

$3,800.00
$32,586.00

$10,099.00

$0.00
============

$161,274.00

2005 CDBG AWARD $1,123,954.00

Public Safety
Fire Station Fish Hatchery Road $542,240.00 $430,800.00 $111,440.00
Law Enforcement Svc. Ctr. Lex. Co. Airport - Pelion $671,240.00 $0.00 $671,240.00

Total: $1,213,480.00 $430,800.00 $782,680.00
Road Paving

Bitternut Court Road Paving (Priority 8 1) $423,500.00 $0.00
Glenn Street Road Paving (Priority 8 2) $269,500.00 $0.00
Jim Spence Road Paving (Priorwy 8 3) $797,500.00 $0.00
Old Charleston Road (Piiohly #4) $275,000.00 $0.00

$0.00D.E. Clark Road (Priority 8 5) $1,259,500.00
Bub Shumpert Road (Pilority #6) $1,749,000.00 $0.00

Total:

Water / Sewer
Old Bamwell Road Water (Joint Municipal)

============ ========n== ===n========
$4,774,000.00 $0.00 $0.00

$180,000.00 $180,000.00
Double Branch Road Water / Sewer (W. Cola.) $324,475.00 $40,000.00 $0.00
Happy Town Community Sewer (Swansea) $874,220.00 $0.00
)Qnsler Community Water! Sewer (Cayce) $300,000.00 $0.00
Uoydwood Community Sewer (Cayce) $230,000.00 $0.00
Rolling Meadows Sewer (Cayce) $175,000.00 $0.00
Silver Lake Sewer (Cayce) $200,000.00 $0.00

$0.00Cassidy Road Water (Swansea) $400,000.00
Swansea Road Water! Sewer (Swansea) $800,000.00 $0.00
Highway 302 Water (Pelion) $696,840.00 $0.00

===s======== ============ =============
Total: $3,780,535.00 $40,000.00 $180,000.00

Public Service Proects (Maximum
Allowed: 1168,593.10) Requested Recommended

Greater Cola. Comm. Relations $50,000.00 $0.00
$0.00SisterCare $12,000.00

MIRCI (Mental illness Recovery Center) $25,000.00 $0.00
Lex. County Recreation & Aging Commission $86,881.00 $0.00

$0.00SC Centers For Equal Justice $50,000.00
Beth & Lou Holtz Winter Shelter $50,000.00 $0.00

—======——====== ============
Total: $223,881.00 $0.00 $0.00

Contingency
Unanticipated Costs $22,000.00 $9,877.00 $0.00

====r—===——n=
Total: $22,000.00 $9,877.00 $0.00

$10,202,683.00

ESTIMATED COST

$480,776.00 $1.1 23,954.00TOTAL (ALL PROJECTS):

OTHER PROJECTS
FUNDING
SOURCE

$5,000,000 4% =
D.S;S. Building $368,000 w.

HUD Section 108
Loan

(FY 06107?)



Section II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund# 2400 Fund Tide:________________________________
Organization # 181200 Organization Title: Community Development Administration
Program# N/A Program Tide: N/A

BUDGET
2004-2005

Requested

Qty Item Description Amount
N/A 540000 Small Tools and Minor Equipment 750

1 5A6--- Desk 1,500

1 5A6--- Lateral File 650

1 5A6--- Desk Chair 500

2 5A6--- Guest Chairs 500

1 5A6--- Bookcase 650

1 5A6--- Storage Cabinet 350

** Total Capital (Transfer Total to Section I and IA) 4,900



FUND 2400
ORGANIZATION 181200
LW 2005 -06 BUDGET REQUEST

SECTION III - PROGRAM OVERVIEW

Summary of Programs:

To provide general administration, implementation and oversight of the County's Community
Development Block Grant (CDBG) program as established through the United States
Department of Housing and Urban Development (HIJD).

Program Objectives:

• To plan and administer the HUD CDBG program in the unincorporated areas of
Lexington County;

• To identify needs and determine an eligible course of action to address them; and,

• To identify partners in these activities to assure the most efficient use of federal dollars.
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FUND 2400
ORGM']ZATJON 15 1200
FY 2005 -06 BUDGET REQUEST

SERVICE LEVELS

Indicators

Additional Linear Feet of water line
to service LMI households
Additional Linear Feet of sewer line
to service LMI households
Various pieces of Fire Services
Equipment purchased

wwVarious pieces of Fire Services
Radio Equipment purchased
Class A Foam Retrofits of Fire
Equipment purchased
Analysis of Impediments to Fair
Housing conducted
LMI neighborhoods with drainage
improvements
LMI neighborhoods with water

ytem improvements
LMI neighborhoods with road
improvements
Fire Services Vehicles purchased

Public Safety Service Center

Neighborhood Planning
' Fair Housing Education I

Public Services / Assistance to Non-
Profit Agencies

During the current year we completed engineering on a road I waterline project and a drainage
project. The road / waterline project is currently in progress and the drainage project will be
under construction soon. Both of these projects support efforts to improve infrastructure in the
County. Other projects currently underway include a fair housing education program to increase
citizen awareness and knowledge of housing issues and an updated neighborhood plan for a
predominantly low-income neighborhood with many community development needs.

In the upcoming year we will be implementing various projects including two new water line
projects, a new sewer line project, two road paving projects, and a comprehensive assessment of
low and moderate income communities. We also hope to begin work on a combined public
safety services center originally scheduled for implementation in FY 04/05 but postponed due to
continued discussion about locations and budgets. We also plan to provide funds to non-profit
agencies addressing domestic violence, abused children, home-delivered meals for the elderly,
legal aid for low-income persons, homelessness, mentally ill persons, and fair housing.

9-2
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FUND 2400
ORGANIZATION 181200
FY 2005 -06 BUDGET REQUEST

SECTION IV

SUM1VIARY OF REVENUES

457000 - FEDERAL GRANT INCOME $1,123,954

The United States Department of Housing and Urban Development (HUD) establishes the annual
award for all Community Development Block Grant (CDBG) Urban Entitlement Counties.
HUD has notified the County that we will receive $1,123,954 for 2005/2006. This amount is a
$61,046 or 5.2% decrease from the cunent year's funding level ($1,185,000). No other revenues
are anticipated for this program.

Partners are identified to assist with funding the projects wherever feasible. It is anticipated that
for the majority of next year's projects this program will not be the sole source of assistance.
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SECTION V-A

PERSONNEL LINE ITEM NARRATIVES

Position Grade

Director, Comm. & Econ. Dev. (10%) 32
Community Development Administrator 18
Community Development Technician 10
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DEPARTMENT OF COMMUNITY AND ECONOMIC DEVELOPMENT

ORGANIZATIONAL CHART

County Administrator

Director of
Community & Economic Development

Development Building Comm. 0ev. Block Grant
Administrator Official Comm. 0ev. Administrator

(2400-181200)

Zoning
Assistants (3)

Deputy Comm. Dev. Block Grant
Building Official Comm. 0ev. Technician

___________________ (2400-181200)

Secretary I Coordinator,
Research & Special Projects

Receptionist

Landscape
Administrator

Subdivision
Administrator

Chief

Building Inspector

Zoning
Administrator

Building Inspectors
Commettial (3)

Building Inspectors
Residential (5)

Building Inspector
Mobile Homes

Customer
Service Clerks (4)
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SECT!ON V-B

OPERATING LINE ITEM NARRATIVES

520300 - PROFESSIONAL SERVICES $1,000

The County Attorney reviews various legal issues arising from implementation of projects.
These services are utilized throughout the year as projects are planned and implemented.

County Attorney: $250 per quarter x 4 quarters = $1,000

520400 - ADVERTISING & PUBLICITY $2,935

Newspaper advertisements are required throughout the year to notify the public of various
aspects of the program including environmental findings, public hearings, availability of plans
and reports, amendments to plans, and public comment periods. Employment advertisements for
vacant positions in the program are also charged to this account. Prior experience indicates an
average of $405 per ad.

In addition, informational brochures may be developed for distribution at community meetings,
public hearings, etc. The proposed cost uses the County's print shop.

Public Notices (7 ads x $405 each) = $2,835
Brochures (2,000 x .05) 100

$2,935

520702 - SOFTWARE LICENSE TECHNICAL SUPPORT AGREEMENTS $500

To cover the cost of maintenance for the mapping program used to combine census and other
demographic data with the County's parcel and ownership data. The Planning and GIS
Department mapping staff provided the estimate of this cost.

Arc View Annual Maintenance Fee: $500

521000- OFFICE SUPPLIES $1,000

Routine office supplies are used (paper, pencils, file folders, etc.) in the course of implementing
projects and maintaining compliance with grant requirements each year.
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521100 - DUPLICATING $375

This account is used for copier machine duplicating of agreements, reports, correspondence,
environnental reviews, and other documents used in the daily accomplishment of the
department's operations. The division presently makes approximately 600 copies per month.

625 copies/month x 12 months x $.05 a copy = $375

524000 - BUILDING INSURANCE $31

The amount requested is based on an estimate provided by the Risk Manager.

524201 - GENERAL TORT LIABILITY $145

Work sheets for Personnel costs, to include tort liability, were submitted by the County's Risk
Manager. The rate shown is based on a position classification set by the carrier.

Urban Entitlement Community Development: $145.00

525000 - TELEPHONE $480.96

This department currently has two Alltel lines, with voice mail on each line. Per the Finance
Department, these phone lines will cost $20.04 per month total including tax.

2 lines x $20.04/month x 12 months = $480.96

525020 - PAGERS AND CELL PHONES $111

As a department head, the Director is required to carry a pager for quick access by Council,
Administrator, and other Department Heads. The pager carried by the Director is currently
charged to the CDBG account.

1 pagerx $9.17/month x 12 months = $110.04

525100- POSTAGE $150
To cover the cost of mailing office correspondence, notices, reports, and planning materials.
This is based on the usage for the current fiscal year.
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525210 - CONFERENCE & MEETING EXPENSE $7,800

To cover the cost of attending 11)15 training, Wage and Labor training, Environmental Review
training, and CDBG program training as well as annual training provided by state and national
associations working within the area of community development.

HUD-sponsored training has either no cost or a minimal registration fee, but does include travel,
meals and lodging costs. Locations for HUD training vary and are offered throughout the United
States depending on HUD' s budget, the availability of trainers, etc.

It is proposed that staff participate in at least the following events and any HUD-sponsored
training which provide ongoing education and skill development to implement and manage the
CDBG program:

HUD Training (estimated) $2,500

National Assoc. County Community & Econ. Development annual training 2,000

National Community Development Association annual training 2,000

SC Community Development Association (bi-annual meetings) 700

Governor's Rural Summit 500

Palmetto Housing Forum 100

$7,800

The number of staff participating will depend on the topic of each event and its relevance to the
employee's duties. The programs listed above typically address rural community development
issues, affordable housing, infrastructure improvements, community revitalization techniques,
compliance with HUD and other federal requirements, as well as best practices presentations
from other communities.

The proposed cost is based on approximate lodging, transportation, and registration rates.

525230 - SUBSCRIPTIONS, DUES, BOOKS $1,955

To cover the costs of professional association memberships at both the national and state level,
recommended by HUD staff and other entitlement counties, and to maintain local resources.

National Community Development Association $1,515

SC Community Development Association 65

Affordable Housing Coalition of SC 100

Subscriptions, Books & Training Manuals 275

$1,955
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525240 - PERSONAL MILEAGE REIMBURSEMENT $486

Wherever possible, motor pool vehicles are used instead of personal vehicles. However there are
occasions when it is more feasible for the employee to take their car, as in meetings that begin
before or end after the traditional workday.

The reimbursement rate is based on the current annual federal rate, which is subject to change.
The proposed amount is based on historic driving patterns to project sites and meetings.

100 miles/month x 12 months x .405 = $486

525250 - MOTOR POOL REIMBURSEMENT $486

This charge is for use of fleet vehicles and is based on historic usage.

100 miles/month x 12 months x .405 = $486

525300 - UTILITIES $1,200

This cost is based on an average utility charge of $60 per month.

529903 - CONTINGENCY ($10,000)

These funds are typically available for unanticipated administration expenses. They may also be
reassigned for projects, provided the proper public notice and public hearings have taken place to
amend the Consolidated and/or Annual Action Plans.

The US Department of Housing and Urban Development has set a cap of 20% ofprogram award
for administrative costs. This contingency allows for unforeseen demands, while keeping the
program's administrative costs comfortably below the cap.

This year's contingency is shown as a negative in anticipation of a rollover in FY 2005/06 of
unspent administration funds from the previous program years.

529950 -INDIRECT COSTS $14,634

These costs are associated with general internal support functions provided by the County to the
grant program. It is recommended that this line of reimbursement be pursued instead of the
previous method of estimating the direct supervisozy oversight.
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The standard formula for calculating indirect costs (based on the 2003/2004 rate) is 18.24% of
the salaries of the grant-funded employees. Only the base salary is used to make this calculation,
not any of the additional fringe benefits.

$80,228 x 18.24% = $14,633.59
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OPERATING LINE ITEM NARRATIVES

2400-181201
COMMUNITY DEVELOPMENT PROJECTS

Potential activities for the upcoming year are identified below. The total amount of funds
estimated to fund all of these projects (see Section I, 2005-06 Requested) far exceeds the total
available grant funds, therefore, staff has made recommendations to meet the expected budget.
The total costs are preliminary estimates only.

NOTE: Projects to be budgeted in this account are funded through the Community
Development Block Grant (CDBG) program. CDBG funds must be spent in a timely manner or
HUD will recapture them depending on the results of an annual analysis of the County's total
CDBG expenditures. It is estimated that at least $487,477 that was budgeted for FY 04/05 will
not be expended during FY 04/05 primarily due to continued delays in implementing the
combined public safety services center.

CONFINGENCY

529000 - Unclassified $60,000

Cost estimates may differ significantly from actual bids and needs may arise during the year not
anticipated at the time the budget was developed. These funds will be used as needed to add
funds to a project or to address unanticipated project needs.

PLANNING

5— Lexington County Low/Mod Neighborhood Study $50,000

This project will include an analysis of low and moderate income communities within the
unincorporated areas of the County. The analysis will include an assessment of infrastructure
needs (water, sewer, roads, drainage, etc.), housing needs (quality of housing stock, type of
housing, etc.), and other community development needs (fire protection, public safety,
recreation, education, etc.). The information gathered in this study will be used to help
determine where and how to target the County's CDBG resources.
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NON-PROFIT AGENCIES

5— Greater Columbia Community Relations Council $25,000

This is a continuation of a current year project to provide fair housing education targeted to low
and moderate income areas of the County. The project will include workshops and a housing
fair to be coordinated with the efforts of the Centers for Equal Justice. This project was funded
at $50,000 for the current year, however, due to an increase in the total requests for assistance,
staff recommends a budget of $25,000 for 2005/06.

5— SisterCare $12,000

SisterCare is an agency that provides assistance to domestic abuse victims. They have requested
$12,000 to help fund a Children's Early Intervention and Prevention program for their second
Lexington County emergency shelter. This program will help abused children address domestic
violence issues so they can focus on reaching developmental goals, achieving readiness to learn,
and learning skills to reduce their risk of perpetrating or becoming victims of family violence.

5— MIRCI $25,000

MIRCI (Mental Illness Recovery Center) is an agency whose mission is to provide community
based services to individuals recovering from mental illness and/or severe emotional problems in
the Midlands area of South Carolina. They have requested $25,000 to expand their supportive
housing program serving clients in Lexington County residing at Sandstone Apartments. The
supportive housing program provides safe, decent and affordable housing for individuals
recovering from a mental illness and includes counseling services to residents 365 days per year.

5— Lexington County Recreation & Aging Commission (LCRAC) $50,000

LCRAC provides diversified programs and services to Lexington County's increasing older adult
population. Lower income senior citizens are particularly targeted for services and assistance.
They have requested $86,881 to expand their home-delivered meals program in the
unincorporated areas of Batesburg-Leesville, Gilbert, Summit, and Pelion. The meals will be
distributed from the new Batesburg-Leesville Senior Center and Meal Distribution site being
constructed this year. This program serves frail, homebound older adults 60 years and older. The
LCRAC is a millage agency and receives other annual funds from the County. Due to an
increase in the total requests for assistance, staff recommends a budget of $50,000.

5— South Carolina Centers for Equal Justice (SCCEJ) $25,000

The SCCEJ provides legal assistance on civil matters to low income residents. The Lexington
County center is one of fourteen centers located throughout the State. The SCCEJ have
requested $50,000 to fund a new program for low-income Lexington County residents that will
provide legal education on housing and related issues, advising residents of their rights and
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obligations regarding public and private housing by focusing on those legal matters that deal
with fair housing, due process, the SC Landlord/Tenant Act, foreclosures, and predatory lending
practices. This project will be coordinated with and will complement the efforts of the Greater
columbia community Relations council who have also requested funding. Due to an increase
in the total requests for assistance, staff recommends a budget of $25,000.

5— Beth and Lou Holtz Winter Shelter $25.000

The Beth and Lou Holtz Winter Shelter is a regional shelter for men and women providing
overnight accommodations from November through March. On behalf of the Shelter, United
Way of the Midlands has requested $50,000 to help fund the operating costs of the current
shelter located in downtown columbia. The recent "point in time" count of the homeless
indicated at least 50 homeless people on the streets of Lexington county. Lexington county
does not currently have a regional shelter and it is estimated many or all of the county's
homeless persons may travel to the regional shelter when in need. Due to an increase in the total
requests for assistance, staff recommends a budget of $25,000.

ROAD PAYING

5— Bitternut Court Road PavinE $127,050

This project was the highest rated project on the list provided by the Lexington county
Department of Public Works identifying priority paving needs in low and moderate income
communities. This project will consist of .77 miles of paved road. The total estimated cost of
the project is $423,500. Staff recommends $127,050 for FY 2005/06 to cover the costs of
environmental review and engineering.

5— Glenn Street Road Pavin2 $80,850

This project was the second highest rated project on the list provided by the Lexington county
Department of Public Works identifying priority paving needs in low and moderate income
communities. This project will consist of .49 miles of paved road. The total estimated cost of
the project is $269,500. Staff recommends $80,850 for FY 2005/06 to cover the costs of
environmental review and engineering.

5— Jim Spence Road Paving $0

This project was the third highest rated project on the list provided by the Lexington county
Department of Public Works identifying priority paving needs in low and moderate income
communities. This project will consist of 1.45 miles of paved road. The total estimated cost of
the project is $797,500. Staff recommends balancing the total available grant funds among
various types of projects and needs and therefore suggests postponing CDBG funding for this
project until a later date.
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5— Old Charleston Road Paving $0

This project was the fourth highest rated project on the list provided by the Lexington County
Department of Public Works identifying priority paving needs in low and moderate income
communities. This project will consist of .5 miles of paved road. The total estimated cost of the
project is $275,000. Staff recommends balancing the total available grant funds among various
types of projects and needs and therefore suggests postponing CDBG funding for this project
until a later date.

5— ThE. Clark Road Paving $0

This project was the fifth highest rated project on the list provided by the Lexington County
Department of Public Works identifying priority paving needs in low and moderate income
communities. This project will consist of 2.29 miles of paved road. The total estimated cost of
the project is $1,259,500. Staff recommends balancing the total available grant funds among
various types of projects and needs and therefore suggests postponing CDBG funding for this
project until a later date.

5— Rub Shumpert Road Paving $0

This project was the sixth highest rated project on the list provided by the Lexington County
Department of Public Works identifying priority paving needs in low and moderate income
communities. This project will consist of 3.18 miles of paved road. The total estimated cost of
the project is $1,749,000. Staff recommends balancing the total available grant funds among
various types of projects and needs and therefore suggests postponing CDBG funding for this
project until a later date.

5— Rub Shumpert Road Paving $0

This project was the sixth highest rated project on the list provided by the Lexington County
Department of Public Works identifying priority paving needs in low and moderate income
communities. This project will consist of 3.18 miles of paved road. The total estimated cost of
the project is $1,749,000. Staff recommends balancing the total available grant funds among
various types of projects and needs and therefore suggests postponing CDBG funding for this
project until a later date.

WATER / SEWER

5— Old Baruwell Road Water $180,000

The Lexington County Joint Municipal Water and Sewer Commission recommended this project
and they will contribute resources including engineering services and preparation of the
environmental review. The project will benefit a low and moderate income area of the County
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and will consist of installing an 8" water main along Old Barnwell Road from Garden Pond
Drive to Shirway / Mac Circle. This will provide fire flow protection along Old Barnwell Road,
provide water service along the route, reinforce the system in Wrenwood that has low pressure,
and provide the ability to extend water service along other roads.

5— Double Branch Road Water/ Sewer $284,475

The Double Branch Road community near West Columbia (outside City limits) was included in
the County's 1998 analysis of low and moderate income neighborhoods. Included in the analysis
was the need for public water and sewer in the Community. The County's 2000-2005
Consolidated Plan listed improvements to those neighborhoods as a priority. In FY 2004/05, the
County procured an engineer to update the analysis of the neighborhood including revised cost
estimates for improvements. The engineer is currently preparing the update and has estimated
the cost of water and sewer improvements to be $324,475. It is estimated that at least $40,000 of
unspent FY 2004/05 funds in this account can be carried forward to FY 2005/06 thus the request
amount is for the difference. Staff has met with the engineer, neighborhood representatives, and
the City of West Columbia to discuss this project. The City of West Columbia will operate and
own the water and sewer lines installed. The City has pledged to contribute resources to the
project including waiving connection fees.

5— Happy Town Community Sewer $67,422

The Happy Town Community near Swansea (outside Town limits) was included in the County's
1998 analysis of low and moderate income neighborhoods. Included in the analysis was the need
for public water and sewer in the Community. The County's 2000-2005 Consolidated Plan listed
improvements to those neighborhoods as a priority. In cooperation with the Town of Swansea,
the County is currently installing water lines, fire hydrants and paving roads in the Happy Town
area. This project will extend public sewer service into the area. The Town of Swansea will
operate and own the water and sewer lines installed. Discussions with the Town are ongoing and
it is anticipated that they will contribute additional resources to the project. The total estimated
cost of the project is $674,220. Due to limited funds, Staff recommends 10% of the estimated
cost for FY 2005/06 to fund engineering and bid preparation costs. Additional funding for
construction can be added to the project for FY 2006/07.

5— Kinsler Community Water ISewer $0

The City of Cayce provided a list of low and moderate income communities located outside their
City limits with water and sewer needs. This project, located between 1-26 and Old Charleston
Highway off of Old Dunbar Road, was ranked # 1 on the City's list. The project will consist of
upgrading existing substandard water lines and installing new public sewer lines. The City of
Cayce will own the water and sewer lines installed. The total estimated cost of the project is
$300,000. Staff recommends balancing the total available grant funds among various types of
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projects and needs and therefore suggests postponing CDBG funding for this project until a later
date.

5..... Lloydwood Community Sewer $0

The City of Cayce provided a list of low and moderate income communities located outside their
City limits with water and sewer needs. This project, located near where Charleston Highway
and Highway 321 merge, was ranked # 2 on the City's list. The project will consist of
connecting this community currently operating on a private sewer system to the City of Cayce 's
sewer system to meet DHEC requirements. A pump station, force main, and gravity sewer will
be constructed and installed. The City of Cayce will own the sewer lines and improvements
installed. The total estimated cost of the project is $230,000. Staff recommends balancing the
total available grant funds among various types of projects and needs and therefore suggests
postponing CDBG funding for this project until a later date.

5— Rollins Meadows Sewer $0

The City of Cayce provided a list of low and moderate income communities located outside their
City limits with water and sewer needs. This project, also located near where Charleston
Highway and Highway 321 merge, was ranked # 3 on the City's list. The project will consist of
connecting this community currently operating on a private sewer system to the City of Cayce's
sewer system to meet DHEC requirements. A pump station and force main will be constructed
and installed. The City of Cayce will own the sewer lines and improvements installed. The total
estimated cost of the project is $175,000. Staff recommends balancing the total available grant
funds among various types of projects and needs and therefore suggests postponing CDBG
funding for this project until a later date.

5— Silver Lake Sewer $0

The City of Cayce provided a list of low and moderate income communities located outside their
City limits with water and sewer needs. This project, a mobile home park also located near
where the Charleston Highway and Highway 321 merge, was ranked # 4 on the City's list. The
project will consist of connecting this community currently operating on a private sewer system
to the City of Cayce' s sewer system to meet DHEC requirements. A pump station and force
main will be constructed and installed. The City of Cayce will own the sewer lines and
improvements installed. The total estimated cost of the project is $200,000. Staff recommends
balancing the total available grant funds among various types of projects and needs and therefore
suggests postponing CDBG funding for this project until a later date.
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5— Cassidy Road Water $0

The Town of Swansea provided a list of low and moderate income communities located outside
their Town limits with water and sewer needs. This project is located near the Town and will
consist of installing a public water line from Cassidy Road to Blackville Road. The Town is
currently doing research to provide more details but estimates the cost to be $400,000. Staff
recommends balancing the total available grant funds among various types of projects and needs
and therefore suggests postponing CDBG funding for this project until a later date.

5— Swansea Road Water ISewer $0

The Town of Swansea provided a list of low and moderate income communities located outside
their Town limits with water and sewer needs. This project is located near the Town and will
consist of installing public water and sewer line. The Town is currently doing research to
provide more details but estimates the cost to be $600,000. Staff recommends balancing the total
available grant funds among various types of projects and needs and therefore suggests
postponing CDBG funding for this project until a later date.

5— Highway 302 Water $0

The Town of Swansea provided a list of low and moderate income communities located outside
their Town limits with water and sewer needs. This project is located near the Town of Pelion
and will consist of installing 10", 8", and 6" water mains along SC Highway 302 from an
existing line near the Pelion town limits to approximately 4 miles to Josh Court. The estimated
total cost for the project is $696,840. Staff recommends balancing the total available grant funds
among various types of projects and needs and therefore suggests postponing CDBG funding for
this project until a later date.
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. SECTION V-C

CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS & MINOR EOUIPMENT $750

Expenses in this category are expected to be minor items that will assist staff in carrying out
everyday duties associated with implementing and managing the CDBG program including tools
and equipment such as a printing calculator, electric stapler, computer anti-glare filter and other
items that may be identified during the year that will assist staff in performing common
activities.

5A6--- - (1) DESK $1,500

A desk assigned to the CDBG staff is in need of replacement. It appears to have been retrofitted
to serve the height needs of the previous staff member by nailing approximately 12" high
wooden platforms to each footing which causes the desk to sit up unusually high from the floor
and uncomfortable conditions for working. There are multiple scratches, cuts, and a file drawer
that will not stay closed.

5A6 (1) LATERAL FILE $650

There is a need for a lateral file cabinet in the Community Development Administrator's office
to maintain files for projects and related information to implement the CDBG program.
Currently, there is no file cabinet for this purpose and files that should be readily available for
reference must be kept elsewhere.

5A6--- - (1) DESK CHAIR $500

A chair assigned to the CDBG staff is in need of replacement. The chair is made of a soft
leather/vinyl material and due to limited space comes into close contact with edges of a desk
causing multiple small tears and cuts. This chair will be replaced with a more durable chair
constructed of strong cloth material designed for everyday use.

5A6 (2) GUEST CHAIRS $500

The current guest chairs assigned to the CDBG staff are in need of replacement. They appear to
be old, and are worn and scratched. These chairs will be replaced with new chairs to create a
professional appearance.
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5A6 - (1) BOOKCASE $650

There is a need for an additional bookcase for the CDBG staff to maintain project materials,
compliance documents, plans, and other information necessary to implement the CDBG
program.

5A6 (1) STORAGE CABINET $350

Currently, the CDBG staff does not have a storage cabinet to store supplies and materials. The
storage cabinet will be used to house file folders, pens, paper, notepads and other standard office
supplies. The cabinet will also provide a lockable space where the CDBG laptop computer can
be secured.
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NEW PROGRAM

CHANGE IN GRADE OF FTE

Current Staffing Level:

Job Title Grade Positions General Fund Other Fund Insurance Total
FTE)

Director 32 .10 N/A X Yes .10
Accountant Analyst 19 .50 N/A X Yes .50
Administrator 18 1.00 N/A X Yes 1.00
Total 1.60 1.60

Proposed Staffing Level:

Job Title Grade Positions General Fund Other Fund Insurance Total
(Fit)

C.&E.D. Director 32 .10 N/A X Yes .10
C.D. Administrator 18 1.00 N/A X Yes 1.00
C.D. Technician 10 1.00 N/A X Yes 1.00
Total 2.1 2.1

The budget request for 05-06 includes a change in title and grade. The position of Accountant
Analyst, Grade 19 has been changed to the position of Community Development Technician,
Grade 10. This change in title and grade was made after a re-evaluation of the position and
coordination with the Personnel Department.



SECTION I

COUNTY OF LEXINGTON
CLERK OF COURT/TITLE tV-U CHILD SUPPORT

Annual Budget
FY 2005-06 Estimated Revenue

6 Months Amended Projected
Received Budget Revenues

Object Actual Thru Dec Thru Dec Thru Jun
Code Revenue Account Title 2003-04 2004-OS 2004-OS 2004-OS

Requested Total
Revenues Approved

*Clerk of Court Title IV-D DSS Child Support 2410: 2005-06 2005-06

Revenues:
45 1800 IV-D Transaction Reimbursement 227,842 105,179 240,000 222,713
451801 1V-D incentive Payments 70,135 11,229 70,216 70,216

Other Revenues: 230,000
461000 Investment Interest 709 744 500 500 70,216

** Total Revenue 298,686 117,152 310,716 293,429
700

Total Appropriation: 435,205 300,916

FUND BALANCE 265,975 0
Beginning of Year 141,776

FUND BALANCE - Projected
End of Year 0 0 0

34,941 0
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COUN. V OF LEXINGTON
CLERK OFCOR1'/TITLE IV-DCHILD SUPPORT

- Annual Budget
Fiscal Year - 2005-06

Fund: 2410
Division: Judicial
Organization: 141100 - Clerkof Court

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expenditure Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages -6 145,092 67,602 156,645 80,934
Salaries & Wages Adjustment Account 0 0 0 0

510200 Overtime 3,494 337 4,500 2,250
510300 Partlime-2(1 -FTE) 17,453 10,503 21,465 20,839
511112 FICA - Employer's Portion 12,173 5,708 13,970 ___________
511113 SCRS - Employer's Portion 9,973 4,654 12,508__________
511120 Employee Insurance - 6 34,560 17,280 34,560___________
511130 Workers Compensation 448 235 549__________
511213 SCRS - Employers Portion (Retiree) 895 719 0___________

* Total Personnel 224,088 107,038 244,197 104,023

Operating Expenses
520100 Contracted Maintenance 99 0 0__________
520303 Accounting Services 500 300 500___________
520400 Advertising & Publicity 893 293 2,000___________
520500 Legal Services 795 -29 500___________
521000 Office Supplies 300 538 1,500 1,500
522200 Small Equipment Repair & Maint. 0 0 350 350
523200 Equipment Rental 2,700 1,350 2,700 9,000

524201 General Tort Liability Insurance 115 77 158 120
524202 Surety Bonds 0 0 0 0

525000 Telephone 0 339 3,000 1,500
525010 Long Distance Charges 0 6 0 0
525210 Conference & Meeting Expenses 1,475 931 6,000___________
525230 Subscriptions, Dues & Books 375 300 721 ___________
529903 Contingency 0 0 139,724 142,000

* Total Operating 7,252 4,105 157,153 154,470

** Total Personnel & Operating 231,340 111,143 401,350 258,493

Capital
540000 Small Tools & Minor Equipment 0 0 0 0
540010 Minor Software 0 0 0 3,866

AU Other Equipment 3,268 1,128 2,193 2,163
0 0 0_____

** Total Capital 3,268 1,128 2,193 6,029

Other Financing Uses
812409 Op Tm to Title IV-D Process Server 20,306 31,662 31,662 0

***Total Other Financing Uses 20,306 31,662 31,662 0

*** Total Budget Appropriation 254,914 143,933 435,205[ 264,5221



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund #
Organization #
Program #

2410 Fund Title:_______
141100 Organization Title:

140 Program Title:

Title IV-D
Clerk of Court

BUDGET
2005-2006

Requested

Item Description Amount
F3 Computer Production Scanning Workstation

21 Monitor for Scanning Workstation
Standard Computer 368

** Total Capital (Transfer Total to Section 1 and IA) I 2,1631

Qty
939
856
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FUND 2410
CLERK OF COURT (141100)
FY 2005-06 BUDGET

SECTION III. - PROGRAM OVERVIEW

Program II- Title IV-D Fund

Objective

The Clerk of Court's objective is to insure that the Federal Child Support Enforcement Act, which sets

forth a detailed system in which local authorities, MUST work together to enforce child support obligations.

Insuring the States whose enforcement provisions meet federal guidelines, receive allocated federal finds. Use of

federal Child Support Enforcement Act funds is controlled by the CodeofLaws :20,7-1317, which provides:

"Wozwithstandine existing county /Iindc allocated to the Clerks of Court, andfedend funds eared

by the Clerks of Court under a contract with the Depafiment of $ocial Sevicespwnant.to Thie

IV-J3 of the Social Security Act Muss first be used 1w the Family Court section of the respective

offices ofthe Clerks of Coun to provide adecm ate staff and equipment to finolernein: raid [opèate

theprovisions o(520—7-1315. Thereafter, excess funds shqllrevert to the generalfignd ofthe

county.

To facilitate the Agreement of Cooperation entered in with DSS Tb insure wd;njaipflun4/wJejIergkfunds

received by DSS wig/er ihç federal Chief Support Enfotcement Act 4rplaee in the tutqdyjif--coggp

treasurer, and MUST be mwntamed as sqYarat4 identifiable funds to be used at the dacre*dihof the CIej"tof

Court to carry out provisions of the state child support code (9 20—7-1315) To insure the State law ( 20-7-1317),

which clearly states that the Clerk of Court has sole discretion to determine use of the Fund to carry out the

provisions of the § 20-7-13 15 statute, is observed.

The Clerk's office would like to see more private cases accept the Department of Social Services assistance, which

would in turn provide more dollars for the county through the IV-D fund. A continue commitment to excellence in

service to the public along with increased child support collection. The ability to provide assistance to all indigent

families in need of legal assistance through the creation of a program specifically designed to assist families in

navigating the Family Court system at a minimal fee temporarily paid by the IV-D find with reimbursement

provided through court order. This program alone will assist indigent families in collecting support properly through

the court system effectively providing a better way of life.

93-4/



FUND 24J0
CLERK OF COURT (141100)
FY 2005-06 BUDGET

SECTION V - LISTING OF POSITIONS

Current Staffing Level: Program H (Title IV-D Fund)

Full Time Equivalent

Job Title Positions General Fund Other Fund Total Grade

DSS Coordinator 2 2 8

Scanning Clerk 1 1 1 4

Clerk I/PT 2 2 4-PIT

Total Positions 5 5 5

93--c



FUND 2410
CLERK OF COURT (141100)
FY 2005-06 BUDGET

SECTION III. - SERVICE LEVELS

Service Level Indicators: PROGRAM II (Title IV-D Funds)

Actua' Actua' Estimated Projected
FY 2001-02 FY 2002-03 FY2003-04 FY2004-05

RTSC 7850 8023 8200 9840
Bench Warrants 260 270 280 336
Order of Discharge 315 331 350 420
Orders 4880 5089 5200 6240
Audits& Review 1800 2160 2300 2760

Payment History 61,600 71,756 75,200 90,240

Transport Orders 152 160 165 210
EARPS 2618 2800 3360 4032
FilesPulled 2560 2899 3100 3720
Aff of Service/Non-Service 4000 4166 4300 5160

Correspondence 270 304 325 390
Telephone 35,000 40,831 45,000 54,000
Summary Report 14,400 16,020 17,100 20,520

Fed. & State Tax Return 6000 7200 8640 10,368
Bank Deposit 260 281 300 360

Supp. Housing App!. 5760 6080 7296 8755
Month!y AFDC Report 7200 8640 10,368 12,442
Monthly Non-AFDC Report 924 1108 1331 1597
Month!y URESA Report 300 360 432 518
MonthlyArreage Report 1500 1800 2160 2592
DSS Bank Report 1872 2246 2696 3110
Filing of Documents 20,000 22,222 24,000 28,800
Court Orders 8040 9648 11,579 11,923

Wage Withho!ding Orders 8400 9250 10,000 12,000
Input Payors Answers & Files 2000 2200 2400 2880
Audit Cases with Companies 420 462 475 570
Talk with CP & NCP regarding 2500 3000 3600 4320

Wage Withholding information
Hand!e Wage Withholding EARPS 1200 1320 1400 1680

From SCDSS
Te!ephone ca!Is from CP/NCP/Companies 9600 10,520 12,000 14,400



FUND 2410
CLERK OF COURT (141100)
FY 2005-06 BUDGET

SECTION IV. - SUMMARY OF REVENUES FOR PROGRAM II (TITLE IV-D FUND)

451800— TITLE IV-D UNIT COST REIMBURSEMENT $230,000.00
An Agreement of Cooperation contract was entered into by and between Clerk of Court of each county and the
South Carolina Department of Social Services. In accordance with section 43-5-235 of the South Carolina Code of
Laws (1976 as Amended), DSS will provide to the County fiscal incentives and federal financial participation.
These monies will be paid to the County Treasurer on a monthly basis. The Treasurer will deposit these monies into
a separate account for the Family Court section of the office of the Clerk of Court for the exclusive use for all
activities related to the establishment, collection, and enforcement of child support obligations for the fiscal year in
which the payments are earned. These finds may be used only by the Family Court section. Monies paid to the
county may not be used to replace operating finds of the budget to the family court section. Upon determination by
DSS that the Treasurer has failed to comply with the fill intent of these finding provisions, DSS may escrow the
financial incentive and federal financial participation finds until the county complies or terminate this agreement of
cooperation. Funds in this separate account not encumbered for child support activities revert to the general find of
the count at the end of the fiscal year in which they are earned. The average received thus far is $20,000 a month.

451801 —TITLE IV-D. INCENTIVE $70,216.00
The Child Support Enforcement Program under Title IV-D of the Social Security Act provides for the payment of
incentives to the eligible political subdivision in which child support collections are made. It is treaded the same way
as the Title IV-D unit cost reimbursement. The average received thus far for July thru December 2004 has been
$1,915.60

461000- INVESTMENT INTEREST $700.00
Earned interest on accounts.
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FUND 2410
CLERK OF COURT (141100)
FY 2005-06 BUDGET

Title IV-D

DSS Coordinators (2)

LElerk/
Clerk I

(2)
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FUND 2410
CLERK OF COURT (141100)
FY 2005-06 BUDGET

V. B. - PERSONNEL OVERTIME

510200. TITLE IV-D FUND OVERTIME S2,250.00
This account is used by program 2 (Title IV-D Fund). The employees within this program work with DSS cases.
They are required to run DSS monthly reports.

521000-OFFICE SUPPLIES $1,500.00
This account is used for pens, pencils, printing, paper for Show to Rule causes, and
Miscellaneous supplies

Toner cartridge for Canon Microfilm 90 printer-2@ 136.50 (including tax)

522200- SMALL EQUIPMENT REPAIRS & MAINTENANCE $350.00
This account will be used for maintenance and repair on typewriters at $45.00 an hour plus cost for parts. Repairs on
electric seals, calculators, printers and any other miscellaneous equipment located within the Clerk of Courts' office.

523200-EOUIPM ENT RENTAL $9,000.00
This account was set up to cover the monthly equipment rental for service and license fee with Daisi Systems and
Service. This is a phone service provided by Daisi. The monthly fee is $750.00 total of $9,000.

524201-GENERAL TORT L
Five employees times $24.00.

lABILITY INSURANCE $120.00
This is based on the fee schedule provided by Ed Salyer.

525000- T11 .1PMCNV
This account is used to pay for telephone services for five phones @$20.14 each, which includes tax and
voice mail for employees and one fax line.

- ——.--.. -- .— $1,500.00

529903 - CONTINGENCY
Any monies generated from the Title !V-D Cost Reimbursement incentives.

S141,776.00



FUND 2410
CLERK OF COURT (141100)
FY 2005-06 BUDGET -

SECTION V. C -CAPITAL L1E ITEM NARRATIVES

540010- MINOR SOFTWARE

(2) OFFICE XP PRO $683.00
This software is needs to be installed on the new Function I and Function 2 computer units that we are requesting.
Cost of each is $315.00 including tax. $10.00 has been added for freight

(2) WINDOWS 2000 LICENSES $378.00
These are needed to upgrade seven current computers to Windows 2000 because of the network security
recommendations. Each cost $139.00. $10.00 has been added for freight

(1) KOFAX ACENT CAPTURE SCANNER LICENSES $2805.00
This software is needed to be able to operate the Scanner that was purchased in 2004.

CAPITAL $2,163.00

(1) F3 COMPUTER PRODUCTION SCANNING WORKSTATION $939.00
This workstation will provide the Family Court the ability to scan and implement documents on-line via our web
Page. These documents will be available for viewing by attorney's who have purchased a yearly contract with the
Clerk's office and have been provided with a usernanie and password. This will practically eliminate the traffic in
the Clerk's office while providing additional revenues. Additionally, it will provide a service not only to practicing
attorney's who will now have the ability to view and print documents without a trip to the courthouse, but also
provide the documents to Judges while on the bench. The operation of this scanning workstation will pay for itself
in one month with the revenues received through contracts with practicing attorneys.

(1)21" MONITOR PRODUCTION SCANNING WORKSTATION $428.00

(1) 21" STANDARD MONITOR $428.00
This monitor will be used in the child support accounting area, it will allow the Senior Accounting Assistant to be
able to process the child support checks in a more efficient manner. (Tamniy)

(1) STANDARD COMPUTERS $368.00
This computer will be used in the child support accounting area, it will allow the Senior Accounting Assistant to be
able to process the child support checks in a more efficient manner. .(Tammy)
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SECTION I COUNTY OF LEXINGTON
FY2005 LOCAL LAW ENFORCEMENT BLOCK GRANT

Annual Budget
FY 2005-06 Estimated Revenue

*'joo5 Local Law Enforcement Block Grant 2454:

***Total Appropriation 234,893 56,164

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

GRANT PERIOD:

GRANT AWARD: Federal $ +County Match $ + Interest $ =

PERCENTAGE SHARED: 90% / 10%

18,493 0 0

0 0 0

94,/

Object
Code Revenue Account Title

6 Months Amended Projected
Received Budget Revenues Requested Total

Actual Thru Dec
2003-04 2004-05

Thru Dec
2004-05

Thru Jun
2004-05

Revenues
2005-06

Approved
2005-06

457000
461000
802611
801000
801000

Revenues:
Federal Grant Income 95,391 51,097 51,097 210,685 50,697
Interest Earnings 1,886 525 500 500 500

Op Tm from Solicitor State Funds 0 0 0 0 0
Op Tm from Gen Fund/Magistrate 1,800 959 959 959 711

Op Tm from Genri Fund/Sheriff 12,007 4,256 4,256 4,256 4,256

0

0



COUNTY OF LEXINGTON
FY2005 LOCAL LAW ENFORCEMENT BLOCK GRANT

Annual Budget
Fiscal Year - 2005-06

Fund: 2454
Division: Judicial
Organization: 141200 - Solicitor

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expenditure Amended Requested Recommend Approved
(Dec) (Dec)

Personnel

* Total Personnel 0 0 0 0 0

Operating Expenses

* Total Operating 0 0 0 0 0

** Total Personnel & Operating 0 0 0 0 0

Capital

** Total Capital 0 0 0 0 0

*** Total 3udget Appropriation 0 0 0 0 09q



COUNTY OF LEXINGTON
FY2005 LOCAL LAW ENFORCEMENT BLOCK GRANT

Annual Budget
Fiscal Year - 2005-06

Fund: 2454
Division: Judicial Division
Organization: 142000 Magistrate Court Services

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expenditure Amended Requested Recommend Approved
(Dec) (Dec)

Personnel

* Total Personnel 0 0 0 0 0

Operating Expenses

* Total Operating 0 0 0 0 0

** Total Personnel & Operating 0 0 0 0 0

Capital
540000 Small Tools & Minor Equipment 742 0 0 0___________
540010 Minor Software 2,023 0 57 0

All OtherEquipment 14,885 1,196 10,207
549904 Capital Contingency 0 0 0 7,111

** Total Capital 17,650 1,196 10,264 7,111 0

*** Total Budget Appropriation 17,650 1,196 10,264 7,111 0



COUNTY OF LEXINGTON
FY2005 LOCAL LAW ENFORCEMENT BLOCK GRANT

Annual Budget
Fiscal Year - 2005-06

Fund: 2454
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditurc Expenditure Amended Requested Recommend Approved
(Dec) (Dec)

Personnel

* Total Personnel 0 0 0 0 0

Operating Expenses
522200 Small Equip Repairs & Maintenance 0 628 10,000 0___________
520300 Professional Services 30,007 0 0 0___________
525210 Conference & Meeting Expense 0 1,072 1,400 500__________
525230 Subscriptions, Dues, & Books 0 0 5,673 0
525600 Uniforms & Clothing 13,062 0 0 0___________
529903 Contingency 0 0 109,242 0___________

* Total Operating 43,069 1,700 126,315 500 0

** Total Personnel & Operating 43,069 1,700 126,315 500 0

Capital
540000 Small Tools & Minor Equipment 459 4,054 4,055 0__________
540010 Minor Software 5,011 0 0 0

All Other Equipment 37,299 54,905 87,859

549903 Capital Contingency 0 0 0 42,553 ___________

** Total Capital 42,769 58,959 91,914 42,553 0

*** Total Budget Appropriation 85,838 60,659 218,229 43,053 0

9q—I,



COUNTY OF LEXINGTON
FY2005 LOCAL LAW ENFORCEMENT BLOCK GRANT

Annual Budget
Fiscal Year - 2005-06

Fund: 2454
Division: Non-departmental
Organization: 999900 Non-departmental

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expenditure Amended Requested Recommend Approved
(Dec) (Dec)

Personnel

* Total Personnel 0 0 0 0 0

Operating Expenses
520306 Counseling Services - Sistercare 6,000 4,000 4,000 6,000___________
534019 Gang Prevention Program 0 0 2,400 0___________

* Total Operating 6,000 4,000 6,400 6,000 0

** Total Personnel & Operating 6,000 4,000 6,400 6,000 0

Capital

** Total Capital 0 0 0 0 0

Total Budget Appropriation 6,000 4,000 6,400 6,000 0



SECTION I COUNTY OF LEXINGTON
STATE HOMELAND SECURITY GRANT

Annual Budget
FY 2005-06 Estimated Revenue

Revenues:
457000 Federal Grant Income
461000 Interest Earnings

167,509 162,195
0 0

479,339 479,339
0 0

** TotalRevenue 167,509 162,195 472,339 479,339 431,602 0

***Total Appropriation 507,956 431,602 0

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

28,617 0 0

0 0 0

County Homeland Security Program Allocation
County Primary EOC Allocation
COBRA Team Allocation

PERCENTAGE SHARED: 100% Federal GRANT AWARD: Federal 431,602

95—,

Object
Code Revenue Account Title

*State Homeland Security Grant 2476:

6 Months Amended Projected
Received Budget Revenues Requested Total

Actual Thru Dec Thru Dec Thru Jun Revenues Approved
2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

431,602 ___________
0 _____________

GRANT PERIOD: 07-01-2005 to 06-30-2006 379,102
27,500
25,000



COUNTY OF LEXINGTON
STATE HOMELAND SECURITY GRANT

Annual Budget
Fiscal Year - 2005-06

Fund: 2476
Division: Public Safety
Organization: 131101 - Emergency Management

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification ExpenditureExpenditur Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510300 PartTime(1) 0 0 0 8,736________
511112 FICA - Employer's Portion 0 0 0 727 _________
511130 Workers Compensation 0 0 0 28 _________

* Total Personnel 0 0 0 9,491 0

Operating Expenses
520800 Outside Printing 0 0 0 21,000_________

* Total Operating 0 0 0 21,000 0

** Total Personnel & Operating 0 0 0 30,491 0

Capital
540000 Small Tools & Minor Equipment 0 0 2,929 0
540010 Minor Software 0 0 6,895 4491

All Other Equipment 26,590 0 15,176
(1) Power Point Projector 0 0 0 4000__________
(1) Radio Control Station 0 0 0 6000__________
(1) Computer/software 0 0 0 3509 __________

** Total Capital 26,590 0 25,000 18,000 0

Total Budget Appropriation 26,590 0 25,000 48,491 0

9S-2



COUNTY OF LEXINGTON
STATE HOMELAND SECURITY GRANT

Annual Budget
Fiscal Year - 2005-06

Fund: 2476
Division: Public Safety
Organization: 131400 - Emergency Medical Services

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code C'assification ExpenditureExpenditurc Amended Requested Recommend Approved

(Dec) (Dcc)
Personnel

* Total Personnel 0 0 0 0 0

Operating Expenses
521200 Operating Supplies 7,763 0 0 0

* Total Operating 7,763 0 0 0 0

** Total Personnel & Operating 7,763 0 0 0 0

Capital
540022 Persona' Protective Equipment 0 0 0 15,611 __________

All Other Equipment 2,187 0 4,000 0_________

** Total Capital 2,187 0 4,000 15,611 0

Total Budget AppropriatIon 9,950 0 4,000 15,611 0



Fund: 2476
Division: Public Safety
Organization: 131500 - Fire Service

Object Expenditure
Code Classification

Personnd

COUNTY OF LEXINGTON
STATE HOMELAND SECURITY GRANT

Annua' Budget
Fisca' Year - 2005-06

BUDGET
2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

ExpenditureExpenditurc Amended Requested Recommend Approved
(Dcc) (Dec)

o 0 0 0 0

0 0 0 9,500__________
616 0 0 8,000_________

0 0 0 25,000 _________
866 0 0 0

1,482 0 0 42,500 0

1,482 0 0 42,500 0

521200
521205
525210
525030

540000
540022
540023

* Total Personnel

Operating Expenses
Operating Supplies
Hazardous Materials Supplies
Conference & Meetings
800 M}Iz Radio Service Charges

* Total Operating

** Total Personnel & Operating

Capital
Small Tools & Minor Equipment 0 0 0 0

Personal Protective Equipment 56,886 0 15,310 0

Air Packs & Air Cylinders 0 28,617 28,617 0
All Other Equipment 43,984 971 118,291

(5) Thermal Imaging Cameras 0 0 0 70,000

(5) Weather Systems 0 0 0 3,000
(3) Hazmat Trailers 0 0 0 30,000
(1) ATV Gator 0 0 0 11,000

0 0 0
** Total Capital 100,870 29,588 162,218 114,000

Total Budget Appropriation 102,352 29,588 162,218 156,500 00



COUNTY OF LEXINGTON
STATE HOMELAND SECURITY GRANT

Annua' Budget
Fiscal Year - 2005-06

Fund: 2476
Division: Law Enforcement
Organization: 151200 - Operations ___________________________________________ BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification ExpenditureExpenditur Amended Requested Recommend Approved
(Dec) (Dec)

Personnel

* Total Personnel 0 0 0 0 0

Operating Expenses
521206 Training Supplies 0 0 30,960 0__________

525210 Conference & Meeting Expenses 0 0 100,000 55,000 _________

* Total Operating 0 0 130,960 55,000 0

** TotalPersonnel & Operating 0 0 130,960 55,000 0

CaptaI
540010 Minor Software 0 0 1,248 0

540022 Personal Protective Equipment 0 0 25,000 0

All Other Equipment 0 10,480 159,530

Mobile Command Post 0 0 0 96,000 __________
Critical Infrastructure Security 0 0 0 60,000__________

** Total Capital 0 10,480 185,778 156,000 0

*** Total Budget Appropnation 0 10,480 316,738 211,000 0



FUND 2476
State Homeland Security Program PAGE
FY '05-'06 BUDGET REQUESTS

SECTION ifi - PROGRAMOVERVIEW

STATE HOMELAND SECURITY GRANT PROGRAM

EXPLANATION OF PROGRAMS

PROGRAM 1- ADMIMSTRATION

This program will equip and train first responders in Lexington County to mitigate WMD events.
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FUND 2476
State Homeland Security Program PAGE
FY '05-'06 BUDGET REQUESTS

SECTION IV. - SUMMARY OF REVENUES

HOMELAND SECURITY GRANT FUNDS $431402

957



FUND 2476
PUBLIC SAFETY / EMERGENCY PREPAREDNESS (131301)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. A. -LISTING OF POSITIONS

Staffing Level:

Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade

Part Time .5 0 .5 .5

SECTION V. A. -PERSONAL LINEITEMNARRATIVE

Lexington County will hire a part tune administrative support person to prepare and update emergency papers.

Total Salary and Fringe $9,491
Salary $12 @hour x 728 hours = $8,736
FICA = $727
Workers Comp = $28

95-4,



FUND 2476
PUBLIC SAFETY I EMERGENCY PREPAREDNESS (131301)
FY 2005-06 BUDGET REQUEST Page 2

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520800 — OUTSIDE PRINTING $21,000

Lexington County Emergency Management will develop, publish, and distribute Emergency Operations Plans to all
first responder agencies and citizens.

SECTION V. C. -CAPITAL LINE ITEM NARRATiVES

540010 — MINOR SOFTWARE $4,491

Software is required to support the administrative planning efforts and to publish and disseminate approved pians to
all response agencies in Lexington County.

5A6 — (1) Fower Point Frojector $ 4,000

Will purchase to provide communication with field response agencies and provide a display to organize actions with
the EOC.

5A6 — (1) Radio Control Station $ 6,000

Will purchase to provide communication with field response agencies.

5A6 - (1) Computer/software $3,509

Will purchase a computer and software in support of the administrative planning efforts and to publish and
disseminate approved plans to all response agencies in Lexington County.



FUND 2476
PUBLIC SAFETY / EMERGENCY MEDICAL SERVICES (131400)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. C. -CAPITAL LINE ITEM NARRATiVES

540022 - PERSONAL PROTECTIVE EQUIPMENT $15, 611

Lexington County EMS will purchase Personal Protective Equipment to provide personal protection while
responding to EMS calls. Equipment will include coveralls, goggles, helmets and gloves.

9S— It'



FUND 2476
PUBLIC SAFETY / FIRE SERVICE (131500)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. -OPERATING LiNE ITEM NARRATIVES

521200 - OPERATING SUPPLIES $ 9,500

Will use these items to support the COBRA operations throughout the County and to enhance the capability of the
COBRA team to respond in low light conditions both in HAZMAT and law enforcement security operations.

521205 -HAZARDOUS MATERIALS SUPPLIES $ 8,000

Will use these items to support the COBRA operations throughout the County and to enhance the capability of the
COBRA team to respond in low light conditions both in HAZMAT and law enforcement security operations.

525210 - CONFERENCE & MEETINGS $ 25000

Lexington County will develop comprehensive information sharing and intelligence analysis training program for
key public and private sector agencies and the public at large. We will develop and distribute terrorism prevention
field operating guides to response agencies and public through publications and websites.

5A6 — (5) THERMAL IMAGING CAMERAS $70,000

The thermal imaging cameras are to be distributed throughout the County at Fire and Law Enforcement
Departments.

5A6 - (51 WEATHER SYSTEMS $3,000

Lexington County Fire Department will purchase the weather systems to improve the overall capability to detect the
use of chemical agents and provide accurate weather infonnation for the HAZMAT operations to be placed at West
Columbia PSAP, Cayce PSAP, Pmendge Police Department, COBRA Truck, and Mobile Command Post.

5A6 - (3) HAZMAT TRAILERS $30,000

This will expand the capabilities of COBRA first response teams plus transport responders to and in contaminated
areas.

- (11 ATV GATOR $ 11.000

This will expand the capabilities of COBRA first response teams plus transport responders to and in contaminated
areas.

SECTION V. C. -CAPITAL LiNE ITEM NARRATIVES

5A6
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FUND 2476
LAW ENFORCEMENT OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. -OPERATllG LINE ITEM NARRATIVES

525210 - CONFERENCE & MEETING EXPENSES $55,000

Lexington County will develop comprehensive information sharing and intelligence analysis training program for
key public and private sector agencies and the public at large. We will develop and distribute terrorism prevention
field operating guides to response agencies and public through publications and websites.

SECTION V. C. -CAPITAL LINE ITEM NARRATIVES

5A6 - MOBILE COMMAN) POST $ 96.000

Lexington County will purchase a Mobile Command Post unit which will enhance interoperable communication and
provide a mobile platform to respond to and remain on the scene of a WMD incident providing a central command
unit and a control for responding agencies.

5A6 - CRITICAL INFRASTRUCTURE SECURITY $ 60,000

Lexington County will purchase security equipment to provide security for critical facilities in Lexington County
such as Lake Murray Dam, BatesburglLeesville Water Plant, Lexington County Airport at Pelion, Cayce Public
Safety, West Columbia Clean Water Plant, and Columbia Municipal Airport.



COUNTY OF LEXINGTON

ASSISTANCE TO FIREFIGHTER & SAFER GRANT NEW PROGRAM
Annual Budget

Fiscal Year - 2005-06
Fund 2478
Division: Public Safety
Organization: 131500 - Fire Service

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Actual Thru Dec Thru Dec Thru Jun Revenues Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

Revenues (Organization: 000000)
457000 Federal Grant Income 0 0 0 0 700,000 ___________461000 Investment Interest 0 0 0 0 0 ___________801000 OpTmFromGeneralFund/Ctyordinary 0 0 0 0 199,504 ______

** Total Revenue 0 0 0 0 899,504

***TotaJ Appropriation 0 899,504 0

FUND BALANCE
Beginning of Year 0 0 0

FUND BALANCE - Projected
EndofYear 0 0 0



COUNTY OF LEXINGTON

ASSISTANCE TO FIREFIGHTER & SAFER GRANT NEW PROGRAM
Annual Budget

Fiscal Year - 2005-06
Fund 2478
Division: Public Safety
Organization: 131500 - Fire Service

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expend Expend Budgeted Requested Recommend Approved

(Dcc) (Dcc)

Personnel

*ToPennel 0 0 0 0 0

Operating Expenses

*TotalOperaung 0 0 0 0 0

** Total Personnel & Operating 0 0 0 0 0

Capital
(25) SCRA 0 0 0 875,000 ___________
Capital Contribution - Fairview 0 0 0 7,683 __________
Capital Contribution - Sandy Run 0 0 0 8,090 __________
Capital Contribution - Swansea 0 0 0 1,500 _________
Capital Contribution -Edmund 0 0 0 7,231

** Total Capital 0 0 0 899,504 0

" Total Budget Appropriation 0 0 0 899,504 0

GRANT PERIOD: 7-1-2005 to 6-30-2006
GRANT AWARD: $920,536 Federal and $199,504 County
PERCENTAGE SHARED: 80%! 20%

qsA-z



County of Lexington DEPARTMENT OF PUBL!C SAFETY
212 South Lake Drive • Lexington, South Carolina 29072
TELEPHONE: (803) 359-8141 FAX (803) 359-8589

March 15, 2005

MEMORAIH)UM

To: Art Brooks,, County Administrator
Chief Tim James, l)irector of Public Safety

From: Russell Raw!
Fire Service Coordinator

Reference: Assistance to Firefighter and Safer Grant

The Department of Homeland Security Assistance to Firefighter and Safer Grant has announced that it will
be accepting grants applications from the local fire departments beginning March 7, 2005. The deadline
for applying for these grants is 5:00 PM, April 8, 2005. The Lexington County Fire Service as well as four
Fire Departments within the service would like to submit grant applications. They are as follows:

GRANT REOUESTS

Department Ecuinment Grant Amount Grant Match

Lexington Co Fire Service SCBA Replacement System $875,000 $175,000

Fairview Breathing Air Compressor 76,830 7,683
Thermal Imaging Camera
Personal Protective Equipment

Sandy Run Cargo Trailer 80,900 8,090
Rescue Equipment

Swansea Thermal Imaging Camera 15,000 1,500

Edmund Rescue Equipment 72,310 7,231
Personnel Protective Equipment

TOTAL $1,120,040 $199,504

If we are successful in receiving the grants the recommended funding for the matching portion is:

$175,000 for the SCBA replacement program - Included in the FY 05-06 Fire Service requested budget.
$24,504 Miscellaneous fire equipment for Fairview, Sandy Run, Swansea, and Edmund Fire
Departments - The Fire Service Capital Contingency Account (1000-131599-549904)

If you have any questions, please let me know.

DIVISIONS: COMMUNICATIONS - EMERGENCY MEDICAL - EMERGENCY PREPAREDNESS - FIRE

'35'A-3



FWI4# 1000
Organization # 131500
Pmgrain #

COUNTY OF LEXINGTON

Grant Request
Capital Item Summary
Fiscal Year - 2005-2006

Fund Title: General
Organization Title: Fire Seivice

Program Title:________________
BUDGET
2005-06

Requested

Qty Item Description Amount

250 Self Contained Breathing Apparatus

Grant Request

Grant Match

875,000

700,000

175,000

** Total Capital

4SA -4

175,000



COUNTY OF LEXINGTON

Grant Request - Fairview
Capital Item Summary
Fiscal Year - 2005-2006

FundTitle: General
Organization Title: Fire Service

Pmgrain Title:________________

40,000

14,000

19,820

3,000

76,830

69,147

7,683

** Total Capital 7,683

Fund I/ 1000
Organization# 131500
Program #

BUDGET
2005-06

Requested

Qty Item Description Amount

1 Breathing Air Compressor

1 Thermal Inaging Camera

1 Personal Protective Equipment

I Training

Total

Grant Request

Grant Match



MAR—14—2005 12:49 PM FAIRVIEW FIRE DEPT. 8038943839 P.04
Keqilest DetailS Page 1 of 1

Request Details

The activthes for program Operations and Safety are Sad in the table below.

Activity Number of Entries Total Cost Additional FundinQ Action

Equipment - 2 $ 54,000 $0
Fcincging

Modify FacillUes 0 $ 0 $ C View Details

Pertonalprptectjve Equipment 3 $19,830 $
Funding

training I $ 3000 $ 0 View Details
llness and Fitness Prcjgrams 0 $ 0 $ 0 View Details

httpsJ/portal, 3/14/2005

qs4



Fund# 1000
Organization# 131500
Program #

COUNTY OF LEXINGTON

Grant Request - Sandy Run
Capital Item Summary
Fiscal Year - 2005-2006

Fund Title: General
Organization Title: Fire Service

Program Title:________________
BUDGET
2005-06

Requested

Qty Item Description Amount

I Cargo Trailer 7,403

1 High Angle, Confined Space Trench Rescue Equipment 20,442

1 Air Bags, Rescue Equipment 53,055

Total 80,900

Grant Request 72,810

Grant Match 8,090

** Total Capital 8,090

qsq-7
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MAR—07—2005 02:46 PM Sandw Run Firs Station 8035602426 P.01

Lexington County Fire Service
Station 18 Sandy Run H).

To: Chief: Russell Raw!

From: Chief; Charles Rucker
Station 18 Sandy Run Fire Department

Ref: 1090 Fcma Grant

Chief: Russell Rawl

Here is the information that you request for applying kr the 1090 Femagrant The
following is a list of items and prices are as follows:

Description Price

8' X 24' Cargo trailer, to carry equipment $ 7402.50

High angle ,Rcscue kit; and Confined, space zigging kit, and $20,441.78basic 12 Trench rescue kit.

Rescue Equipment, Rams, Air bags, Moe2, Hoses and electric $53,055.00
Hoses reels ,Command console, transformer ect,

Total $ 80,899.28

Sign Chief :Charles Rucker

Cc: 4)0 Cridcj

4zA-B



Fund# 1000
Organization# 131500
Pmgram #

COUNTY OF LEXINGTON

Grant Request - Swansea

Capital Item Summary
Fiscal Year - 2005-2006

Fund Tide: General
Organization Title: Fire Service

Piogram Title:________________

Qty Item Description Amount

1 Thermal Imaging Camera 15,000

Grant Request

Grant Match

13,500

1,500

** Total Capital 1,500

BUDGET
2005-06

Requested



MAR—14—2005 12:32 PM SWANSEA FIRE DEPARTMENT 803 785 3611 P.03

Firefigliting EQMIDUIeDt Acaulsifion

I. The Project thatwe are requesting to be funded:

The Swansea Fire Department is requesting Amdling under the Pirefighting equipment acquisition to
puidiase a thermal imaging camera. This camera will aid in safer, quicker, and easier accomplishmentof
rescues, and fifttighting opet

IL Budget details for the acquisition eta Thermal Imaging Camera:

The hinds requested under this Chant wouldbe used to purchase one thennal imaging camera with a total
purchase — ofl 14,621.64. A breakdown otthls total is as bu1ows

I Bollard TIMAX/RED Thermal Imaging Camera $ 10,400.00
1 Bullard TI Powerhouse truckmountedcharging system S 468.00
I Ballard TIRETRACT Retractable Strap $ 36.00

Bullard T3TRANSONLY2 fl Pistol grip-transmItter 2 Qiannel $ 1,248.00
Dullard ML2 Mobile Link receiver, 2 channel $ 1,560.00

1 Ballard T3NIMH Rechargable Battery, 10 Volt $ 82.00

Subtotal $ 13,794.00
Saks Tax $ 827.64

Total $ 14,621.74

Ill. Handel need of the department

The reason that we need to apply fbi a grant to purchase this equipment is we will only receive S 9,000.00
for operating expenses, firefighter retention, fire pro ventlon materials, drill night suppers, hirniture
replacement and $ 1,000.00 for firefighting equipment each year from the county budget We have a
number of small businesses, and three manacturing &ciiities, in our immediate response area.

IV. How the community will benefit from this eqalpincOt

Swansea is a small rural town with a population of approximately 550. The population of our immediate
response area is approximately 10,000. Swansea is located in the southern part of Lexington County,
population 206,014. Swansea Is adjacent to the northern part of Orangeburg Counts population 91,582,
and is also located within 2 mIles of Calhoun County, population 15,185.

Even tho4lgh the population of the Town of Swansea is approximately 550, the immediate outlying area
outside of the town limits are heavily populated by residential on site built homes, and mobile homes.

Swansea Pfre Department has mutual aid agreements with tire departments hi Oraugcburg County, and
Calhoun County. We typically respond to incidents with stations located in Lexington County including
departments in the Town of Gaston, — the Town of Pdllon. We also respond with mral stations hi
Lexington County including the Sandy Run Fire Department Mack Edisto Put DeparanentE and the
Edmund Fire Department There are several schools in our immediate response. art .These.schools are:
Swansea High School, Swansea Primary School, Swansea Intermediate School, and SwanS fileinentaty
SchooL We would also respond second In to Sanditills Middle School with the. Gaston Fire Department
There are also general merchandise stores, gas stations, day carts, and three manulhcturlng acithles In otu
response area. Manulcturing&ilities include: Nucor Building Systems, Tanner Industhes, and American
Tool and Die. Also there are two apartment com,lexes In the Town ofSwansea.



COUNTY OF LEXINGTON

Grant Request - Edmund
Capital Item Summary
Fiscal Year - 2005-2006

Fund# 1000

Organization # 131500
Program #

Fund Title: General

• OrganizationTitle: Fire Service

Program Title:____________

Qty Item Description Amount

Rescue Equipment 60,860

Personal Protection Equipment 11,450

Grant Request 65,079

Grant Match 7,231

** Total Capital 7,231

4A-II

BUDGET
2005-06

Requested



1251 PM EDMUND FD 8037559669 P.e

Chief;

Edmund Fire Department is planning to submit a grant to FEMA / Homeland Security.
We have gotten some preliminary prices for the equipment we are planning tQ purchase
with the grant money if awarded. It includes rescue equipment for extrication such as
airbag systems, spreaders, cutters, rams, etc. Also PASS devices, rescue saw, throw
bags with rope. Our estimated price from quotes received is approximately $87,000.00,

Respectively Submitted

Jamie Head

45A-!Z



14—2005 02:34 PM EDMUND FD 8037559669 P.01

I'rotai R.queet Amount I I 7231O

INs is the equipment and prices of the equipment Edmund Fire Department is going to request thiough
9rant money from FEMA / Homeland Security. Quotes where collected with slightly higher prices than what
the equipment would cost If it were purchased today to allow for inflation,

Jarnie Head

qsA-1

Equibment R.qunted Quantity DnrIDtlon Price/Unit
Power Saw
Extrication Tools

-
1 1(1250
I Duo Power Unit

2500
7700

gxtrication Tools 1 pmade41 1400

Extrication Tools 1 0 Cutters 5300

Extrication Tools Rams 14R extends to 26" 2932
Extr$cation Tools 4 Rams 2r extends to 60" 3400
Extication Tools 1 Low Pressure Air BaQs 8400
Extrication Tools 2 100' Hoses 2300
Extrication TOOlS 2 Hose Reels comes Included in holes above
Extrication Tools I Mr Bag Controller 1000

Extiication Tools I Set of QLUing 5285
Extrication Tools 2 Stabilizer Kits 2985
Extrication Tools I Rain extension kIt 1025
PPV Fan I Electric 1500
PPVFan lGasPowered 2000
RIT Pack 1 WIth misc. tools 1850
PASSAIarms 2OSuperPassll 260
Foresty Gear 25 Coats and Pants 250

Total
2500
7700
7400
5300
2932
3400
8400

5285
5968
1025
1500
2000
1850
5200
6250



Revenue: (Organization - 000000)

42,309___________
0 _____________

2,310 ___________

0

***TotaI Appropriation 44,772 48,398 0

FUND BALANCE
Beginning of Year

FUND BALANCE - Estimated
End of Year

Personnel
* Total Personnel

487 334 334

334 -48,064 334

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

Operating Expenses
521213 Public Education Supplies

525210 Conference & Meeting Expense
525230 Subscriptions, Dues, & Books

* Total Operating

** TotalPersonnel & Operating

Capital
All Other Equipment

** Total Capital

***Total Budget Appropriation

0
30,800

0

30,800

30,800

11,021

11,021

41,821

GRANT PERIOD: July 1, 2005 to April 30, 2006
GRANT AWARD: Federal $ and County $ $
PERCENTAGE SHARED: 94.5%! 5.5%

396 398 398

0 10,424 45,000
0 3,000 3,000

396 13,822 48,398

396 13,822 48,398

0 30,950___________

0 30,950 0

396 44,772 48,398

9;.-/
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SECTION I

Fund: 2520
Division: Public Safety
Organization: 131400 -Emergency Medical Services

COUNTY OF LEXINGTON
DHEC - EMS GRANT-D-A1D

Revenue Account Title

Annual Budget
Fiscal Year - 2005-06

6 Months Amended Projected
Received Budget Revenues Requested

Actual Thru Dec
2003-04 2004-05

Thru Dec
2004-05

Thru Jun
2004-05

Revenues
2005-06

Object
Code

459100
461000
801000

Total

Approved
2005-06

DHEC - EMS Grant-In-Aid -5,618 10,320 42,309

Investment Interest 0 9 0
Operating Transfer from General Fund 47,672 2,310 2,310

**Total Revenue 42,054 12,639 44,619 44,619

Object Expenditure

2003-04

Expenditure

2004-05

Expenditure

2004-05

Amended

Code Classification (Dcc) (Dec)

0 0 0 0



FUND 2520
PS/DHEC GRANT-IN-AID PAGE

FY '05-'06 BUDGET REQUESTS

SECTION VI. -OVERVIEW OF PROGRAMS

EMERGENCY MEDICAL SERVICES DIVISION
GRANT-IN-Al])

PROGRAM 1- TRAINING

This program also provides for the training of new Paramedics and EMTs, necessary due to
personnel turnover. This program also pays for various internal and regional trainingneeded to
keep personnel competent and current in their skills.

Funds are made available through the DHEC Grant-In-Aid Program and requires a local match
of 5.5%.



FUND 2520
PS/DHEC GRANT-IN-AID PAGE

FY '05-'06 BUDGET REQUESTS

521213 - PUBLIC EDUCATION SUPPLIES $ 398

This account will allow the purchasing of pencils, key rings, etc. for public education.

525210 - CONFERENCES & MEETING EXPENSES $45.0O4)

Funds are needed to train Paramedics in order to implement full stalling.

7 students $4,000/ea = $28,000

Funds are required to conduct in-house EMT training in order to train firefighter first responders
and potential full and part time employees.

$17,000 per class of 24 students

525230 — SUBSCRIPTIONS BOOKS AND DUES $ 3.000

Textbooks for Paramedic and EMT training - $3,000.



SECTION I COUNTY OF LEXINGTON
ECONOMIC DEVELOPMENT

Annual Budget
FY 2005-06 Estimated Revenue

6 Months
Received

Actual Thru Dec
2003-04 2004-05

Revenue Requested Total
l'hru Jun Revenues Recommend
2004-05 2005-06 2005-06

eEconomic Development 2000:

**Total Revenue 1,934,241 939,798 3,780.842 3,797,802 1,473,241 0

***Total Appropriation

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

97-ri

6,011,044 1,955.626 0

2,695,627 482,385 0

482,385 0 0

Object
Code Revenue Account Title

Amended Projected
Budget

Thru Dec
2004-05

Revenues:
417100 Fee In Lieu of Taxes 1,126,603 0 870,832 870,832 1,033,231
417120 FILOT-PriorYear 259,419 16,960 0 16,960 0
417130 FILOT - Manufacturer's Tax Exemption 28,804 0 0 0 0
450000 Rental Income 0 0 10 10 10
452238 CCED # 1653 Michelin North America 0 0 1,973,000 1,973,000 0
452239 CCED # 1643 Diamond Pet Food Process 100,000 0 0 0 0
466100 Pirelli Cables & Systems Payments 0 500,000 500,000 500,000 0
461000 Investment Interest 19,415 22,838 37,000 37,000 40,000
821000 Residual Equity Transfer from General Fund 400,000 400,000 400,000 400,000 400,000



COUNTY OF LEXINGTON
ECONOMIC DEVELOPMENT

Annual Budget
Fiscal Year - 2005-06

Fund 2000
Division: Community & Economic Development
Organization: 181100 - Economic Development Projects

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expend Expend Amended Requested Recommend Approved

(Dec) (Dee)
Personnel

* Total Personnel 0 0 0 0 0

Operating Expenses
536012 CAE Loan Solectron SC Corp 230,975 0 230,975 230,975___________
536013 CAE Loan PBR Automotive SC 173,231 0 173,232 173,232__________
536022 CAkE Loan Pirelli Cables & Systems 77,625 937,823 937,823 437,823___________
536023 CCED #1653 Michelin North America 0 0 1,973,000 0__________
536024 CCED #1643 Diamond Pet Food Processor 124,500 0 0 0___________
537007 B/I. Business Park Improvements 0 0 50,000 0__________
537008 B/I. Business Park Sign 0 0 15,000 0__________
537009 Lexington Cty East Industrial Park 0 0 40,000 0__________
537010 Certified Sites Program 0 0 30,370 0___________
537011 Site Improvements Program 13.338 0 136,661 0___________
539900 Unclassified 0 0 2,171,135 847,008__________

* Total Operating 619,669 937,823 5,758,196 1,689,038 0

** Total Personnel & Operating 619,669 937,823 5,758,196 1,689,038 0

Capital

**Total Capital a 0 0 0

Other Financing Uses
835800 RET to Pelion Airport 250,000 43,050 43,050 0

**Total Other Financing Uses 250,000 43,050 43,050 0 0

*** Total Budget Appropriation 869,669 980,873 5,801,246 1,689,038 0

97-2-



COUNTY OF LEXINGTON
ECONOMIC DEVELOPMENT

Annual Budget
Fiscal Year - 2005-06

Fund 2000
Division: Community & Economic Development

Organization: 181101 - Economic Development Administration
BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)

Personnel
510100 Salaries&Wages-1 0 0 23,315 61,234 _________

Salaries & Wages Adjustment Met 1,837 ___________
511112 FICA-Employe?sPortion 0 0 1,784 4,825 __________
511113 SCRS - Employer's Portion 0 0 1,597 4,856 __________
511120 Employee Insurance-I 0 0 1,920 5,760 __________
511130 Workers Compensation 0 0 70 184 ___________

* Total Personnel 0 0 28,686 78,696 0

Operating Expenses
520300 Professional Services 28,277 8,096 30,000 30,000 ___________
521000 Office Supplies 0 0 176 525 ___________
521100 Duplicating 0 0 52 150 __________
524000 Building Insurance 0 0 0 70__________
524201 General Tort Liability Insurance 0 0 0 487 ___________
525000 Telephone 0 0 100 300__________
525020 Pagers & Cell Phones 0 0 132 400 ___________
525100 Postage 0 0 112 340__________
525210 Conference & Meeting Expense 0 0 1,832 5,500 ___________
525230 Subscriptions, Dues, & Books 0 0 200 600__________
525240 Personal Mileage Reimbursement 0 0 340 1,020 __________
525300 Utilities - Administration 0 0 168 500 ___________
534301 Central Carolina Econ. Develop Alliance 72,000 36,000 72,000 72,000 ___________
534303 Riverfront Alliance 51,000 25,500 51,000 51,000 ___________
537006 USC Incubator Project 25,000 25,000 25,000 25,000 ___________

* Total Opernting 176,277 94,596 181,112 187,892 0

** Total Personnel & Operating 176,277 94,596 209,798 266,588 0

Capital

**Total Capital 0 0 0 0 0

Total Budget Appropriation 176,277 94,596 209,798 266,588 0

97-3
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FUND 2000
ORGANIZATION t8i too - ECONOMIC DEVELOPMENT
PY 2004—05 BUDGET REQUEST

SECTION III

PROGRAM OVERVIEW

Summary of Programs:

The Economic Development component of the Department of Community and
Economic Development was established to provide general administration and
coordination of business recruitment, retention and expansion activities for Lexington
County. Activities are primarily conducted by the Director of the Department, with
support and guidance of the Economic Development Committee of County Counciland
in partnership with various outside entities.

Program Objectives:

• To serve as liaison between County Council & its departments and business
prospects, as well as existing businesses;

• To coordinate activities between the SC Department of Commerce, Central
Carolina Economic Development Alliance, and the County;

• To develop recommendations for provision of infrastructure, site development,
and product development;

• To promote the County to prospective businesses;

• To coordinate with local chambers, businesses, and school systems; and,

• To otherwise assist the County in making sgund investment decisions while
maintaining and growing the business and industrial base in Lexington County.

97-t'
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FUND 2000
ORGANIZATION 181100- ECONOMIC DEVELOPMENT
rv 2004—05 BUDGET REQUEST

SECTION IV

SUMMARY OF REVENUES

A residual equity transfer is made from the General Fund annually for activities in this
program. In addition, revenues are generated through investment interest and fee-in-
lieu-of-taxes payments.

Monies are also received in this fund through grants from the SC Coordinating Council
for Economic Development (SC Department of Commerce) and grants from various
utilities. These grants are each dedicated to specific projects and scopes of work and
should be treated as "pass-through" funds only.

Finally, rental income and interest payments are received from two industrial
nvestments. The interest payment is a pass-through and the rental income is minimal.

Revenues are also received as part of Lexington County's multi-county park
agreements with Newberry and Calhoun Counties. Those agreements generate
approximately $12,000 annually and have been collected since FY 2000-01. Presently
those revenues are held in Fund 7600 (Tax Fund Clearing). Plans are underway to
develop an ordinance directing their use for Economic Development activities.

c77.5



FUND 2000
ECONOMIC DEVELOPMENT ADMIN (181101)
FY 2005-06 BUDGET REQUEST

SECTION V. - LINE ITEM NARRATIVES

SECTION V.A. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Eouivalent

Job Title Positions General Fund Other Fund Total Grade

Director I 1 1 30 Est.



Pt 2o0V-O5')
FUND 2000
ORGANIZATION 181100- ECONOMIC DEVELOPMENT
FY 2004-05 BUDGET REQUEST

SECTION V-B

OPERATING LINE ITEM NARRATIVES

520300 — Professional Services $30,000

The County Attorney's services are utilized for review of FILOT agreements,
Inducement and Millage Rate Agreements, closing documents and other legal details
related to new and expanding industrial activity. His services will be utilized as different
projects are considered. The amount proposed is based on recent history and
estimated at: $375 per month x 12 months = $4,500

Lexington County Council recently agreed to participate in a Cluster Analysis study with
partners from the City of Columbia, Richland County, and the private sector. The
Council made a two-year commitment (FY 2002 — 04) of $35,000 for the first phase of
this study. That work will be completed during the current year. It is anticipated that
additional funding to move from the analysis to the action phase will be requested.

Finally, the Central Carolina Economic Development Alliance previously submitted a
proposal to County Council's Economic Development Committee to compile project
books related to each industrial investment and provide an annual update of the project
so that staff can monitor and respond to progress toward investment thresholds. The
initial books have been completed. The continued analysis on existing projects and
new investment books was proposed to cost $8,000 annually. This initiative was
previously discussed at Council Committee level where ft was recommended that the
County participate as the present County staffing level does not yet enable this level of
data gathering, reporting, and analysis.

534301 — Central Carolina Economic Development Alliance $72,000

The County participates in this public-private partnership to promote the
manage potential projects. The County's portion of funding is not projected
in FY 2003-04 and is equal to that charged other participating counties.

region and
to increase

3%ts.3 /lVe,eftadr Jajgdee J 5(ao
CO4'r,-/srO

537006 — USC Incubator Project $25,000

This program is operated through the USC Research Foundation and supports start-up
businesses. This represents another multi-partner enterprise and directly supports
small business and entrepreneurial development. The amount proposed is equivalent
to funding provided in the past. Staff from the Incubator has provided regular updates
on progress and several companies have graduated since its inception.

97ff•7



FUND 2000
ECONOMIC DEVELOPMENT ADMIN (181101)
FY 2005-06 BUDGET REQUEST

SECTION V.B. - OPERATING LINE ITEM NARRATIVES

520300 - PROFESSIONAL SERVICES $ 30.000

To cover the attorney fees for new projects during the year.

521000 - OFFICE SUPPLIES $525
To cover routine office supplies (paper, pencils, ribbons, file folders, etc.) as well as major expenditures.

521100 - DUPLICATING S 150
This appropriation covers the cost of making copies.

524000 - BUILDING INSURANCE $70

To cover the cost of allocated for office space.

524201 - GENERAL TORT LIABILITY INSURANCE S 487

To cover the cost of general tort liability insurance. (Based on the new rates.)

525000 - TELEPHONE 5300

This appropriation is to cover alt of the telephone service.

525020 - PAGER & CELL PHONES $ 400

This appropriation is to cover the cost of usage service.

525100 - POSTAGE S 340

To cover the cost of mailing cost.

525210 - CONFERENCE &MEETING EXPENSE 55.500

To cover the costs of attending training and other conferences.

525230 - SUBSCRIPTIONS. DUES & BOOKS S 600

To cover annual membership dues, professional subscriptions, and other related costs.

525240 - PERSONAL MILEAGE REIMBURSEMENT 5 1.025

To cover reimbursement for use of personal vehicles County business.

525300- UTILITIES ADMINISTRATION BUILDING S 500

To cover the cost of utility allocation for the administration building.

9y-S



PAGE 1 

Current Budget Status Report (by Department/Orgn) C LIecvLl C 
FSYR..: 05 oS Fund..: 2000 to 2000 
Orgn..: 000000 to 000000 
Acct.,.: 000000 to 999999 

Fund Q!gp Account Title Budget YT[) Activity Commitments Balance 
2000 000000 417100 Fee in Lieu of Taxes 870,832.00 .00 .00 870,832.00 

417120 FILOT - Prior Year .00 16,960.00 .00 -16,960.00 
450000 Rental Income 10.00 .00 .00 10.00 
452238 CCED #1642 Michelin North America 1,973,000.00 .00 .00 1,973,000.00 
461000 Investment Interest 37,000.00 31,241.51 .00 5,758.49 
466100 Pirelli Cables & Systems Payments 500,000.00 500,000.00 .00 .00 
821000 RET from General Fund/Cty Ordinary -400,000.00 -400,000.00 .00 .00 

*TOTAL Organization 000000 

2,980,842.00 148,201.51 .00 2,832,640.49 
TOTAL Fund 2000 2,980,842.00 148,201.51 .00 2,832,640.49 

TOTAL 2,980,842.00 148,201.51 .00 2,832,640.49 
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Current Budget Status Report (by Department/Orgn) O.4"O fl/ ' e V. — 9fl La ,44'gY? o.aKr 
FSYR..: 05 v — Iris Fund..: 2000 to 2000 ( ' 
Orgn..: 181100w 181199 
Acct...: 000000 to 999999 

Ei4 Pgi Account Title Budget YTD Activity Commitments Balance 
2000 181100 520300 Professional Services 30,000.00 9,449.00 13,051.00 7,500.00 

534301 Central Carolina Econ Dvlp Alliance 72,000.00 54,000.00 18,000.00 .00 

534303 Riverfront Alliance 51,000.00 38,250.00 12,750.00 .00 
534504 RDA Lexington Central hidust Park 4,450.00 .00 4,450.00 .00 
536012 CAE Loan Solectron SC Corp 230,975.00 .00 .00 230,975.00 
536013 CAE Loan PER Automotive SC 173,232.00 .00 .00 173,232.00 
536022 CAE Loan Pirelli Cables & Systems 937,823.00 937,823.00 .00 .00 
536023 CCED #1642 Michelin North America 1,973,000.00 .oo .00 1,973,000.00 
537006 USC Incubator Project 25,000.00 25,000.00 .00 .00 
537007 B/L Business Park Improvements 50,000.00 .00 .00 50,000.00 
537008 St Business Park Sign 15,000.00 .00 .00 15,000.00 
537009 Lexington Cty East Industrial Park 40,000.00 .00 .00 40,000.00 
537010 Certified Sites Program 18,370.00 .00 .00 18,370.00 
537011 Site Improvements Program 136,661.00 .00 6,891.20 129,769.80 
537012 Site Study - CCEDA 12,000.00 .00 12,000.00 .00 
539900 Unclassified 2,134,887.00 .00 .00 2,134,887.00 
835800 RET to Pelion Airport 43,050.00 43,050.00 .00 .00 

TOTAL Organization 181100 
5,947,448.00 1,107,572.00 67,142.20 4,772,733.80 

"0 181101 510100 Salaries&Wages 23,315.00 .00 .00 23,315.00 
511112 FICA - Employer's Portion 1,784.00 .00 .00 1,784.00 

I 511113 SCRS - Employer's Portion 1,597.00 .00 .00 1,597.00 
511120 Employee Insurance-Employer Portion 1,920.00 .00 .00 1,920.00 
511130 Workers Compensation-Employer Cost 70.00 .00 .00 70.00 
521000 Office Supplies 176.00 .00 .00 176.00 
521100 Duplicating 52.00 .00 .00 52.00 
525000 Telephone 100.00 .00 .00 100.00 
525020 Pagers and Cell Phones 132.00 .00 .00 132.00 
525100 Postage 112.00 .00 .00 112.00 
525210 Conference & Meeting Expense 1,832.00 .00 .00 1,832.00 
525230 Subscriptions, Dues, & Books 200.00 .00 .00 200.00 
525240 Personal Mileage Reimbursement 340.00 .00 .00 340.00 
525300 Util I Administration Building 168.00 .00 .00 168.00 



PAGE 2 
03/24/05 
Current Budget Status Report (by DepartmentlOrgn) 
FSYR..: 05 
Fund..: 2000 to 2000 
Orgn..: 181100 to 181199 
Acct...: 000000 to 999999 

Fund Q Account Title Budget YTD Activity Commitments Balance 
TOTAL Organization 181101 

31,798.00 .00 .00 31,798.00 
*TOTAL Fund 2000 5,979,246.00 1,107,572.00 67,142.20 4,804,531.80 

TOTAL 5,979,246.00 1,107,572.00 67,142.20 4,804,531.80 
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YTD Activity Comparison Report (by FSYR) t0A0""/C — ,ecr/edoC 
Fund..: 2000to2000 O7-W ,tflooo e ,C ZOOC yri) 
Acet..: 000000 to 999999 
FSYR.: 00 to 05 

00 0! 02 03 04 05 
FUND ORGN ACCOUNT TITLE YTD ACTV YTD ACTV YTD ACTV YTD ACTV YTO ACTV YTD ACTV 
2000 000000 417100 FeeinLieuoflaxes 11,538.99 36,418.05 119,240.91 866,354.79 1,126,602.83 .00 

417120 FILOT-PriorYear . . . 259,419.39 16,960.00 
417130 FILOT- Manufacturer's Tax Exemption . . . 18,019.98 28,803.45 
450000 Rental Income 10.00 10.00 10.00 10.00 .00 .00 
452228 CCED#1538 PBR Automotive SC 576,761.08 24,238.92 
452229 CCED# 1549 Solectron SC Corp 635,000.00 . 
452230 CCED #1576 TMC Truck - Annett Hold .00 . 
452231 CCED #1571 Carolina First Tech Ctr 100,529.16 .00 
452232 CCED #1613 Pirelli Cable Systems . 441,102.60 58,897.40 
452233 CCED #1618 ReturnBuy.com - 350,000.00 
452234 CCED #1626 Truelove & Maclean, Inc. . .00 
452235 CCED #1632 NCR Corporation . .00 1,500,000.00 
452236 CCED #1631 Mike's Specialties . . 7,443.00 
452237 CCED #1477 SM! / Owens Steel . . 250,000.00 
452238 CCED #1642 Michelin North America . . .00 27,000.00 .00 .00 
452239 CCED #1643 Diamond Pet Food Process . . .00 .00 100,000.00 
461000 Investment Interest 93,240.71 82,852.66 36,358.89 32,938.40 19,414.84 31,241.51 
466010 SCANA Donation - Carolina First 27,500.00 . 
466011 SCANA Donation - Cooper Tools 50,000.00 . 
466012 SCANA Donation - PBR Automotive 100,000.00 . 
466013 SCANA Donation - Solectron 100,000.00 . 
466014 SCANA Donation - Pirelli Cable Syst . 250,000.00 
466015 SCANA Donation - Diamond Pet Foods . . .00 24,500.00 
466100 Pirelli Cables & Systems Payments . . 77,625.00 77,625.00 . 500,000.00 
469404 Sale of Land-Platt Springs Road . . 10,200.00 
469900 Miscellaneous Revenues 500.00 915.00 1,200.00 
470100 Electric Coop Infrastructure Pmts 224,000.00 185,625.00 . - 

470101 Telephone Co. Infrastructure Pmts 75,000.00 . . 

599990 Net Fair Value of Investments 63,82750 -63,827.50 
802001 Op Tm from Rural Development Act . . -6,278.19 
821000 RET from General FundlCty Ordinary -500,000.00 -400,000.00 -400,000.00 -370,000.00 -400,000.00 -400,000.00 

*TOTAL ORON 000000 1,557,907.44 907,334.73 1,654,697.01 676,448.17 1,134,240.51 148,201.51 
*TOTAL FUND 2000 1,557,907.44 907,334.73 1,654,697.01 676,448.17 1,134,240.51 148,201.51 
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DATE: 03/24/05 A A c — gy,oet.v4 /fl1,4ET 
YTD Activity Comparison Report (by FSYR) _ V OAffc. ' - 
Acct..: 000000 to 999999 
FSYR.: 00 to 05 

00 01 02 03 04 05 
FUND ORGN ACCOUNT TITLE YTD ACTV YTD ACTV YTD ACTV YTD ACTV YTD ACTV YTD ACTV 
2000 181100 510100 Salaries&Wages 1,922.56 12,926.89 13,808.10 

511112 FICA - Employe?s Portion 146.74 985.91 1,052.62 
511113 SCRS-Employer'sPortion 131.70 885.49 945.86 
511120 Employee Insurance-Employer Portion 137.50 863.00 1,050.00 
511130 Workers Compensation-Employer Cost 5.20 34.89 37.27 
520300 Professional Services . 5,562.00 36,135.25 30,613.00 28,276.50 9,449.00 
520800 Outside Printing . . 175.00 
521000 OfficeSupplies 148.11 570.93 
521100 Duplicating 96.45 121.90 85.60 . . 

524201 General Tort Liability Insurance . 52.50 94.50 
525010 Long Distance Charges . 36.63 
525020 Pagers and Cell Phones . 651.24 642.12 
525100 Postage 1.87 71.28 248.67 .00 
525210 Conference & Meeting Expense . 8,672.93 8,649.85 
525220 Employee Training 510.74 . . 

525230 Subscriptions, Dues, & Books * 254.65 193.10 
525240 Personal Mileage Reimbursement 54.87 1,021.18 993.63 
525250 Motor Pool Reimbursement . 130.96 .00 
534301 Central Carolina Econ Dvlp Alliance . 72,000.00 72,000.00 72,000.00 72,000.00 54,000.00 
534302 Lexington Cty Development Corp . 25,000.00 . 

534303 RiverfrontAlliance . 51,000.00 51,000.00 51,000.00 51,000.00 38,250.00 
534307 LandPurchase-RoseProperty . 206,019.10 . 

534502 RDA - Loxcreen Industrial Park . 274,304.69 157,312.49 
534503 RDA Swansea Industrial Park . 14,397.67 
534504 RDA Lexington Central Indust Park . . . . . .00 
536006 CCED#1538 PBR Automotive SC . 121,996.17 . 

536010 CCED#1571 CarolinaFirstTechCtr . .00 . 
536012 CAB Loan Solectron SC Corp . 50,000.00 230,974.80 230,974.80 230,974.80 .00 
536013 CAELoanPBRAutomotiveSC . 37,500.00 173,231.10 173,231.10 173,231.10 .00 
536015 CCED #1613 Pirelli Cable Systems . 672,782.94 47,907.36 .00 .00 
536016 CCED #1618 ReturnBuy.com . 350,000.00 6,758.05 710.34 .00 
536017 CCEI) #1626 Truelove & Maclean, Inc. . .00 .00 
536018 CCED #1632 NCR Corporation . .00 1,500,000.00 
536019 NCR Corporation County Commitment . 639,100.00 360,900.00 * 

536020 CCED #1631 Mike's Specialties . . 7,443.00 
536021 CCED #1477 SMI / Owens Steel . . 250,000.00 
536022 CAE Loan Pirelli Cables & Systems . . 77,625.00 77,625.00 77,625.00 937,823.00 
536023 CCED #1642 Michelin North America . . .00 27,000.00 .00 .00 



PAGE: 2 
DATE: 03/24/05 
YTD Activity Comparison Report (by FSYR) 
Fund..: 2000 to 2000 
Orgn..: lSllOOto 181199 
Acct..: 000000 to 999999 
FSYR.: 00 to 05 

00 01 02. 03 04 05 

FUND ORGN ACCOUNT TITLE YTD ACTV YTD ACTV YTD ACTV YTD ACTV YTD ACTV YTD ACTV 
2000 181100 536024 CCED #1643 Diamond Pet Food Process . . .00 .00 124,500.00 - 

536025 Diamond Pet Food County Commitment . . . 16,960.00 
536026 SwanseaNiC, Inc. County Commitment . . . .00 .00 
537005 LCJMWSC Fire Hydrant Grant . 20,000.00 
537006 USC Incubator Project . . 25,000.00 25,000.00 25,000.00 25,000.00 
537007 B/L Business Park Improvements - . .00 .00 .00 .00 
537008 B/L Business Park Sign . . .00 .00 .00 .00 
537009 Lexington Cty East Industrial Park . . .00 .00 .00 .00 
537010 Certified Sites Program . . . 6,000.00 .00 .00 
537011 Site Improvements Program . . . .00 13,338.80 .00 
537012 Site Study-CCEDA . . . . . .00 
537998 Cost of Deed Stamps — Pirelli Cable . 5,744.25 
539900 Unclassified . 126.00 .00 .00 .00 .00 
540000 Small Tools & Minor Equipment 33.58 220.09 81.78 
540010 Minor Software . . 40.95 
835800 RET to Pelion Airport . . . . 250,000.00 43,050.00 

TOTALORGN 181100 3,041.21 2,572,610.47 3,024,957.03 711,114.24 1,045,946.20 1,107,572.00 

181101 510100 Salaries&Wages . . . . . .00 
511112 FICA-Employefs Portion . . . . .00 
511113 SCRS - Employer's Portion . . . . . .00 
511120 Employee Insurance-Employer Portion . . . . . .00 
511130 Workers Compensation-Employer Cost . . . . . .00 
521000 Office Supplies . . . . . .00 
521100 Duplicating . . . . . .00 
525000 Telephone . . . . . .00 
525020 Pagers and Cell Phones . . . . . .00 
525100 Postage . . . . . .00 
525210 Conference & Meeting Expense . . . . . .00 
525230 Subscriptions, Dues, & Books . . . . . .00 
525240 Personal Mileage Reimbursement . . . . . .00 
525300 tJtil / Administration Building . - . . . .00 

TOTALORGN 181101 .00 .00 .00 .00 .00 .00 
*TOTAL FUND 2000 3,041.21 2,572,610.47 3,024,957.03 711,114.24 1,045,946.20 1,107,572.00 



CountyofLcxsngtoa Filcname MULTICTY.EST Enonomic Development Fund 2000 
Date; 02-03'OSISPW 

Mts!il-Cmafly Industrial Padc and Nejotiated Fee-in-Lieu of Taxes lndusbi,l Propenicu - Revenue Recap 

EWnatad Estimated 
LV 2004-05 LV 2005.06 

Remaining Ramaulina Remaining 
!aaeanes to (Recovesy of) Amount Due CalbouniNcwbeny macants to (Recovesy of) Amount Due Fee to be 

Regular Direct Coy Direct dy for Direct Regular County Direct Cty Direct Cty for Direct Distributed TMS Indacoy Name Tax Notice Fee-in-lieu Expenditure. Eapeedirurea Coy Brood. Tax Notice Fec-in-lieu 1% Expenditures Expenditarca Cty Expend. 

4599-10-033 EarneD Components, Inc. 0.00 0.00 0.00 0.00 0.00 0.00 

5498-05-024 IPC Ajotoenation, Inc. 18,344,24 
- 

0.00 18344.24 183.44 0.00 18,160.80 

3498-05-025 tJSCoatings, Inc. 50650.26 0.00 30.650,26 506.50 0.00 50,143.76 

3498-05410 LexingtOn County DcvlpCorp. 406,24 (402.18) 218,838.57 406.24 4.06 (402.18) 218,436.39 0.00 

6797-03-006 (Suited Parcel Service, Inc. 140,155.58 0.00 140,135.58 1.401,56 0,00 138.754,02 

6896-04-Oil Ott. Spweioueyer,Inc. 215,614.98 0.00 215,614.98 2,156,13 0.00 213458.83 

6896-04-013 Otis Spunlnneyer,lnc Per Auditofs office, combined with TMS86896-04.0lI 

7020-01.001 Rataiburg-Leeayille Propeoty 16,143.22 0,00 16.143,22 161.43 0.00 15981.79 
Owneri L.L.C. 

702041411 Bateaburg4.ecoville Property Per Audioo?c office, combined with TMS47O2O-0l-00I 
Owners L.LC. 

1290042436 CountyofLexin8lon 49.598.8) 49,598.83 0,00 

5900-06.002 HaotwcII Associate. Limited 0.00 0.00 0.00 0.00 0.00 0.00 
Parlnersldp 

5698.03.007 CAEPark 8,105,35 0.00 8,105.35 81.05 0.00 8.024,30 
(portion leaned to United Parcel 
Service, Inc.) (poilion to PER) 

5698.03.005 CAE Park (portion to PER) 0.00 

679741-006 Foreign Trade Zone 0.00 

03697-05.014 iJnltedParcc! Service, Inc. 29,592,3! 0.00 29.592,31 295,92 0,00 29,296.39 
Tao vu, 2000 4.958,48 

5699-04-00! NCR 268653,77 (265,967.23) 190,798.70 268,653.17 2,686,54 (190,798.70) 0,00 75,168.53 

Total Non-NegotIated FILOT: 0.00 752,624.43 0.00 (266.369.4!) 459,236.10 0.00 747,665,95 7,47&66 0.00 (191,200.88) 266,035.22 548,988.41 
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Cowiiy of Lexingios Filename: MIJLTICTY,EST 
Economic Developsneat Fund 2000 Dale: 02-03-05/SPW 
Multi-County lnduairiaJ Park and Negotiated Fee-in-Lieu of Taxes Indtalal Properties - Revesue Recap 

Estimated Estimated 
FY 2004-05 FY 2005-06 

Remaining Remaining Remaining 
macanti to (Recovery nO Aniojant Due Calhounfl4ewbeny Increases to (Recovoty of) Amount Don Fox to be 

Regular Direct fly Direct fly for Direct Regular County Direct fly Direct fly for Direct Distributed 
TMS 4 laduiny Name Tax Notace Fee-in-lieu Exoeriditures Espesditures fly Engead, Tax Notice Fee-in-tire 1% Expenditure, Expeisdituren fly Expend — 

6400-02-001 MicjselinNotds America Inc. 1263.583.00 0.00 1.263.583.00 0.00 1.263.583.00 
(Pre-1997 Agreement) 

12900.02.086 NucorBuildang Systems 191,506.00 0.00 191,506.00 1,915.06 0.00 189,59094 

Phillips Ceaçoiscatn 

6400-02-aol Micltelnnflo,tIiA,nerica, Inc. 1,432,677.00 0.00 1,432,677.00 14,326.77 0.00 1.418,350.23 

6896.03.004 Formedy Columbia Famtst 239,835.00 0.00 239.833,00 2,398.35 0.00 237,436.65 
Ntw carolina Culinary 

279944.001 Ftmwly Allied Signal1 97,264.00 0.00 97,264.00 972.64 0.00 9639! 36 
Now Honeywell International 

4599'10-014 Kzyotach 0,00 0,00 0.00 0.00 0.00 0.00 

640042.0153 PirelliCabtee &Syntenu 464,901,00 0.00 464,901.00 4,649.01 0.00 460,251.99 

5498.03-014 Soleclron 566,889.00 230,974,80 (230,974.80) 0.00 566,889.00 5,668.89 230,974,80 (230,974.80) 0.00 330,245,31 

5498-06-002 C.oope,PowerTtola 29,478.00 0.00 129,478.00 '.294.78 0.00 128,183.22 

5797.03.002 0)40 - Owens Steel 669,854.00 669,854.00 6,698.54 0,00 663,15546 

5698-03.003 PER Aantotnntave 447,116.00 173,231.10 (173.231.10) 0.00 447,116.00 4,471.16 173,231.10 (173331.10) 0.00 269,413,74 

459648415 Retumbuy.com Tax Year 2001 108,492.00 (1.589.87) 0.00 0.00 0.00 000 0.00 

56984347 Pirelli Cables&Synleam-Airpost 553,917.00 437,823.00 (437,823.00) 0.00 553,917,00 5,539.17 437,823.00 (437,823.00) 0.00 110,554.13 
569843.12 

212427-3.000 Diamond Pot Foods 437,651.00 16,960.00 437,651.00 4,376,51 0.00 433,274.49 
Tax Year 2002 446,691.00 (16,960.00) (16,960.00) 

Total Negotiated InLet: 0,00 7.049,454.00 842,428,90 (860,578.771 0,00 0,00 4,494,671.00 52,310.88 842,028.90 (842,028.90) 0,00 5,400,331.22 

Proposed Properties I Companies; 
Rone Property 110,552.43 110,552.43 
Loxcreen 0.00 0.00 
Carolina First 27,500.00 27,500.00 

Total PILOT: OMO ..7,!9,478.43 842,028,90 (1.126.948.183 597.28653 0.00 7,242.336,95 59,787.54 842,028% (1,033.229.78) 406,087,65 6,149,309,63 



..[rPN q*3RTiZTiN 5C:—LNLE

jDUTt+ eflOb!MA CozP

ncinai nount:
IntErt Rate:
Pavnnt intrvai
Ma. of Pavents

s.ZtL3OL8O
5.

nnuai

Pavent .qount 230.974. St'

Pay. Pivent Interest Princloal
No. ount Pount ount ?-alance

8eoinning Balance
a006—1 50e.3 0.30 1,30t0e
2oO1-2 50,000.30 50,300.00 tee

cc'.? -3 233,974.30 50,01.30 189,974.80 819,025.20poc3 4 230,974,30 40,951.26 1*023.54 629,301.66
230.974,30 31.453,38 199,524.72 429,476.94

ao5—5 230,374.83 21,473.87 209,538.93 219,976.0!
oob—'7 23Li74.30 19,997.49 219,377.31 —1.30

Totals 1.254,8t4.30 254.8Th tO 1,000,001.38

97-17

12R: 5.



Pô sourrf emoLiA/A,A)C-
LUN N1ORTIZTION SCHEDULE

-

Principal Pmount: 750,000.00
Interest Rate: 5. 00121000% RPR: 5.00%
Payment Interval Pnnual
No. of Payments 7
Payment flmount 173. 231. 10 IWE PAn O
Pay. Pay nent I nt erst Pr inc i pal
No. mount Rrnount Pmsunt Balance

Beoinninc Balance 750,000.00
1-.2r00 37,5ØØ.3 37,300.00 0.00 730,000.00
a-ago! 37,31210.00 37.500.00 0.00 750,000.00
3-2oO?- 173.231. 10 37,50Øt 135,731.10 614,258.90
4_2D03 1'3.$31.10 30.713,45 142,517.65 471,751.25

173, 231. 10 23, 52.7.56 149. 543.54 322. 107. 7a6_5'173,231.1o 15,105.41 157,125.69 164,982.0276 173. 231. 10 8,247.79 164,983.31 —1.29
Totals 941,155.50 191,154.21 750.001,29

97-/S



LOAN AMORTIZATION SCHEDULE
Pirelli Cable

Principal Anzunt: 1,5525Oe,0O
Interest Rate: 5.000000% 5.00%
Payment Interval Annual
No. of Payments 7 PLIE p-ne: ,i-v& QS
Payment Amount 437,823.00 PU Starts on 9—25—2004

Payrnent Interest Principal
Amount Amount Balance

Beainnin Balance 14552,500.00
d—25—01 77,625.00 77,625.00 0.00 1,552,500.00
8—25—02 77.625.00 77.625.00 0.00 1,552.500.00
8—25—03 77,625,00 77,625.00 0.00 1,552,500.00
8—25—04 437. 823.00 771525.02 360. 197.98 1, 192, 302.02
10—8—04* 500,000.00 7, 492,813.48 699488.54 (44—Days)
8—25—05 437. 823.00 30,758.22 407, 064.78 292. 423.76 (321-DaysY
8—25—06 307,7344.92 14,621.16 292,423.76 0.00

* Interest only on the first three years startin 8—25—2001.
** P & I Starts on 8—25—2004 the last four years.

* Additional osynnt in the amount of 500,000 was received.
as received.



1201 Main Street
Suite 100
Columbia, South Carolina 29201

t: 803-733-1131
f: 803-733-1125

centralsc.org

February 21, 2005

William Brooks
Lexington County
212 South Lake Drive
Lexington, SC 29072-3493

Dear Art:

Please find enclosed the 2005-06 budget request from the Central ScAlliance.
Our request of $72,000 is consistent with past requests to our city and county members.
In addition, I am enclosing a copy of our financial report ending June 30, 2004, prepared
by Derrick, Stubbs, and Stith. Please contact me if you have any questions.

Additionally, you may expect an additional nominal request from the Alliance on
behalf of the Regional Stewardship Forum so that thegroup may continue its work. I will
communicate the request as soon as it is determined.

As always, it is an honor and pleasure to represent Lexington County.

Sincerely,

Edward M. Parler
Director of Govenunent & Industry Relations

97-20
CENTRAL SC ALLIANCE



2005 - 2006
Funding Request to

Lexington County

Central SCAllianco
97-2/



Lexington County, South Carolina
Summary of Revenue Sources

Agency:Central South Carolina Alliance

FYO2-03 FYO3-04 FYO4-05
ACTUAL ACTUAL APPROVED

Title: Pres4dent
Date

97-2z

FYO5-06
REQUESTFUNDING SOURCE

Richiand County $72,000 $72,000 $72,000 $72,000
Lexington County $72,000 $72,000 $72,000 $72,000

$72,000City of Columbia $72,000 $72,000 $72,000
State Government $0 $0 $0 $0
Federal Government $0 $0 $0 $0
Fairfield County $72,000 $72,000 $72,000 $72,000
Calhoun County $72,000 $72,000 $72,000 $72,000
Clarendon County $18,000 $72,000 $72,000
Kershaw County $72,000 $72,000 $72,000 $72,000
NJeterry County $72,000 $72,000 $72,000 $72,000
SUmter County $0 $72,000 $7Z000 $72,000
Crangeburg County $0 $54,000 $72,000 $72,000
Lee County $0 $36,000 $72,000 $72,000
City of Sumter $0 $72,000 $72,000 $72,000
Private Sector 133&41 $415,317 $407,700 $415,000

TOTAL REVENUE I $839,464 $1,171,317 $1,271,700 $1,279,000
TOTAL EXPENDITURES I $ 854,512 $1,103,313 $1,179,398 $1,279,000

EXPENDITURE BY CATEGORY
Personnel $ 627,139 $695,762 $767,863 $839,000
Operating $ 5,612 $7,111 $18,800 $29,000
Executive Administration $ 62,627 $72,000 $63,100 $65,000
Research & Ec Dey $ 48,829 $87,717 $70,805 $65,000
Marketing $ 50,369 $18Z398 $152,600 $180,000
Government& Industry $ 10,718 $10,290 $11,139 $13,000
Rent & Other Misc $ 49,218 $48,035 $86,431 $88,000
Total Expenditures $ 854,512 $1,103,313 $1,170,738 $1,279,000

Submitted By 7—/



Central Carolina Economic Development Affiance

The Central Carolina Economic Development Alliance (CCEDA), also knoi as Central
SC Alliance, is a 501© (3) corporation charged with lessening the responsibility of
government through assuming economic development on their behalf. The mission of the
Alliance is contained in its by-laws:

"by assLrting in the formulation and promotion ofprograms designed to
encourage, enhance and foster economic development in central South Carolina; and
to engage in any and all lawful activities necessary or incident to the foregoing
purposes"

CCEDA is a public private partnership cuirently representing the counties of Calhoun,
Clarendon, Fairfield, Kershaw, Lee, Lexington, Newbeny, Orangeburg, Richland, and
Sumter and the cities of Columbia and Sumter. A thirty-four member Board of Directors
- sixteen from the public sector and eighteen from investors governs the Alliance. Public
representative who serve by virtue of their office are the chairs of the county councils,
mayors of Columbia and Sumter, presidents of Midlands Technical College and the
University of South Carolina, chair of the Committee of 100, and the chair of the Central
Midlands Regional Planning Council. The Board of Directors elects the private
appointments for three-year terms. The President of the Alliance, appointed by the Board
of Directors, serves as the chief executive officer of the organization.

1999-2004
Lexington County

Announced Capital Investment- $577,260,000
Announced Job Creation -4,424

97-2 3
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February 15, 2005

RWER ALLIANCE
What 90 miles of river can be.

Mr. William A. Brooks
County Administrator
Lexington County
212 S. Lake Drive
Lexington, South Carolina 29072

Dear Mr. Brooks:

Please consider this the River Alliance's formal request for Lexington County's support
in the FY 2005-2006 budget. This is under the teims of the Agreement of The River Alliance,
executed by River Alliance aS Lexington County (et. aL) in February of 1995. We are
requesting a total of $51,000.00 for the budget year, payable on July 1, 2005.

Thank you for your and Council's ëonsideration of our request. Lexington County funds,
will provide for continuing operation of the River Alliance as it continues to move from planning
into execution of more projects.

As always, if' you. have any questions about
please feel free to call me at 765-2200.

Michael T. Dawson
Director

End.

this grant request, or on any other matter,

Cc: Joe Owens
Todd Cullum

?7-25
506 Gervais Street • Columbia, South Carolina 29201 • (803) 765-2200 Fax (803) 765-9600



APPLICATION FOR FY 2005-2006 FUNDING
LEXINGTON COUNTY

Location/address: The River Alliance
506 Gervais Street
Columbia, South Carolina 29201

2. Date ofOrganization: The River Alliance was first formed on February 15, 1995
by the signing of the "Agreement of The River Alliance." In October 1995, The River
Alliance was incorporated inthe State of South Carolina as a 501 (c)3corporation.

3. Total number of employees: Two (2) fill-time employees.

4. Annual salaries: Actual Budget
2004-05 2005-06

Director $79,603 $79,603
Exec. Asst. $26,900 $29,600

5. Final audited financial statement for FY 2003-2004 is attached.

6. Budgeted funding sources: Actual Budget
2004-05 2005-06

LexingtonCounty $51,000 $51,000
RichlandCounty $56,100 $56,100
City of Columbia $45,900 $ 51,000
City of Cayce $ 3,850 $ 3,850
City of West Columbia $ 3,850 $ 3,850
Contributions $ 4.000 $130,000

$164,700 $295,800

7. County of Lexington finding, along with finding from other local governments, was used in
FY 2004-05 to pay administrative, operating and program costs for the Alliance and will
allow the River Alliance to continue its efforts in comprehensive community planning. FY
2005-06 finding will be used similarly, for administrative, operating and program costs for
the Alliance.

8. As a measure of effectiveness, the River Alliance has been successful in serving the citizens
of Lexington County by providing focused community planning on the Broad, Congaree, and
Saluda rivers with increased potential for more and safer urban residential areas, protection
and conservation of river resources; more and safer recreational opportunities associated with
the rivers; increased awareness of our cultural and historical richness; and economic growth
and development through private sector residential investment and expanded ecotourism and
eco-heritage opportunities. The West Columbia and Cayce Riverwalks are prime examples.
Last year we added three more miles of Greenway. Next year we intend to add the West
Columbia Riverwalk Extension and finish planning for an extension to the Cayce Riverwalk.

Director: Michael T. Dawson

Contact concerning request for finding: Michael T. Dawson, Director
(803) 765-2200



RIVER ALLIANCE BUDGET: FY 2005-2006 

1W 2005-2006 F'v' 2004-2005 F'i' 2004-2005 F'! 2003-2004 F'! 2003-2004 
Budget Budget Actual Budget Actual 

Annual Government Grant Income 
Lexington County $51,000 $51,000 $51,000 $56,000 $51,000 
RIchiand County $56100 $56,100 $56,100 $56,100 $56,100 
City of Cayce $3,850 $3,850 $3,850 $3,850 $3,850 
CltyofCoiumbta $51,000 $51,000 $51,000 $56,000 $45.900 
City of West Columbia $3,850 $3,850 $3,850 $3,850 $3,850 

Total - Annual Govt Grant Income $165,800 $165,800 $165,800 $115,800 $160700 

Government Grant Special Purpose Income 
Olympic-Level Whitewater Course Study $0 $0 
Rocky Branch Restoration $6,000 $0 
Granby Whaley Olympia Planning $20,000 $20,000 
Greenway Extensions $0 $0 
12,000 Year History Park I Congaree Creek $0 $0 

Total - Govt Grant SpecIal Purpose $28,000 $20,000 
Total - Government Grant Income $165,800 $165,800 $165,800 $203,800 $180,100 

Fundralslng Income - TARGET 
Corporate Contributions $130000 $130,000 $2,350 $150,000 $15,500 
Donated Services $1,500 $1,500 $1,500 $1,500 $1,500 
Individual Donations $20,000 $20,000 $150 $1,000 $25,000 

Total Fundralsing Income $151,500 $151,500 $4,000 $152,500 $42,000 

Other Income 
Project Reimbursed Expenses $450,000 $450,000 $320,000 $450,000 $477,800 
Project Administration $90,000 $60,000 $45,000 $30,000 $40,000 
Project Marketing/Public Information Reimbursed Expenses $10,000 $10,000 $10,000 $0 $0 
Interest Income $7,000 $7,000 $7,000 $7,000 $7,000 
Other Income $500 $500 $500 $500 $500 

Total - Other Income $551,500 $521,500 $382,500 $481,500 $525,300 

TOTAL INCOME $874,800 $844,800 $552,300 $843,800 $148,000 



RIVER ALLIANCE BUDGET: FY 2005-2006 

FY 2005-2006 Pt 2004-2005 F'? 2004-2005 F'? 2003-2004 F'? 2003-2004 
Budget Budget Actua! Budget Actual 

StructurallPersonnel Expenses 
Payroll $160,000 $160,000 $110,000 $150,308 $128,828 
Health Insurance $15,000 $27,000 $15,000 $28,100 $25,200 
Other Employee Insurance $1,032 $10,700 $7,000 $9,000 $9,000 
Disability Insurance $0 $2,200 $800 $1,500 $1,500 
Woricers Compensation $600 $600 $800 $600 $600 
Social Security $9,500 $9,500 $7,000 $9,500 $9,500 
Medicare $5,000 $5,000 $3,000 $5,000 $5,000 
Retirement Plan $7,200 $10,000 $9,000 $15,000 $6,500 
Incentives $15,000 $15,000 $0 $15,000 $3,350 

Total - StructurallPersonnel Expenses $213,332 $240,000 $152400 $282,008 $189,478 

Operating Expenses 
Bank Charges $200 $200 $0 $500 $12 
Audits/Reports $5,000 $6,000 $5,000 $7,250 $5,300 
Bookkeeping/Accounting Specialists $10,800 $15,000 $5,000 $19,200 $14,400 

s,,Company Vehicle/Mileage $7,500 $7,500 $7,500 $7,500 $7,500 

N Computer - Internet & Software $750 $750 $550 $750 $1,500 
I Computer - Network & Maintenance $750 $750 $0 $750 $300 

Dues & Subscriptions $1,000 $1,000 $500 $1,000 $2,000 
,,1Education $3,000 $3,000 $0 $3,000 $0 ' 

Equipment Lease/Rental $2,500 $2,500 $1,000 $2,500 $2,500 
Insurance $3,500 $3,500 $1,000 $3,500 $4,000 
Legal $3,000 $3,000 $0 $3,000 $0 
Licenses, Permits, Registrations $125 $125 $125 $125 $125 
Office Fumiture $250 $250 $0 $250 $100 
Office Supplies $1,200 $1,200 $1,200 $1,200 $1,200 
Postage&Delivery $1,500 $1,500 $350 $1,500 $1,500 
Rent $12,000 $12,000 $12,000 $10,800 $12,000 
Office Services $750 $750 $750 $750 $750 
Repairs & Maintenance $2,000 $2,000 $155 $3,500 $1500 
Telephone $4,750 $4,750 $4,750 $4,750 $4,750 
Travel & Conferences $5,000 $5,000 $960 $5,000 $4,000 
Utilities $3,000 $2,000 $3,000 $2,000 $2,300 
Director's Discretionary Funds $2,000 $2,000 $0 $2,000 $0 

Total - Operating Expenses $10,575 $74,775 $43,840 $80,825 $65,737 



RIVER ALLIANCE BUDGET: FY 2005-2006 

F? 2005-2006 F? 2004-2005 F? 2004-2005 F? 2003-2004 F? 2003-2004 
Budget Budget Actual Budget Actual 

Program Expenses 
Fundraising $3,000 $3,000 $1000 $3,000 $1500 
Marketing/Public Information $20,000 $20,000 $20,000 $20,000 $38,000 
Professional Services/Costs $450,000 $450,000 $320,000 $450,000 $477,800 
Three Rivers Greenway $5,000 $5,000 $5,000 $5,000 $3,000 
River Recreation & Protection $5,000 $5,000 $5,000 $5,000 $2,000 

Total - Program Expenses $483,000 $483,000 $351,000 $483,000 $522,300 

TOTAL REVENUE $814,800 $844,800 $552,300 $843,800 $148,000 

EXPENSES 
StructurallPersonnel Expenses $213,332 $240,000 $152,400 $232,008 $189,478 

Operating Expenses $70,575 $74,775 $43,840 $80,825 $85,737 
Program Expenses $483,000 $483,000 $351,000 $483,000 $522,300 
TOTAL EXPENSES $766,907 $797,715 $547,240 $195,833 $771,515 

TOTALSURPLUSIDEFICIT $107,893 $7,025 $5,060 $47,961 429,515 
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RESEARCH AND HEALTH SCIENCES

To: Lexington County Council

From: Joel Stevenson,
Director, USC Columbia Technology Incubator

Re: Request for continued support

Date: February 9th, 2005

Thank you for your support of the USC Columbia Technology
Incubator. I have attached for your review a short synopsis of what we do.

Also, during the past 6 years we have helped create 300 jobs, and
graduate twelve companies from our program. Eleven of those companies
are still in business and ten of them are located in the greater Columbia
(Lexington, Richland Counties) area.

Finally, we would like to request $25,000 from Lexington County
for fiscal year 2005-2006. The total funding we will be requesting from all
of our "investors" is $250,000. The funding pays for salaries of the Director
and Administrative Assistant, phones, internet service, computers for our
student companies, $1000/student company (l0),business plan, and market
assessments prepared by the USC Moore School, advertising, starter
furniture, mail services, fax services, audio visual equipment, and parking.

The other investors are: City of Columbia
Richland County
Midlands Technical College
USC Research Foundation
USC Moore School of Business
USC College of Engineering
USC College of Math and Science

ItoOSBORNE BUILDING • C0LuMmA, SOUTH CAROLINA 29208 • 803/777-5458 • Fx 803/777-545797-30
AN AnIENtATWB Acmaq / EQUAL OPPORTUNITY INSTflUTlOq



CMAT
Hayneswirth, Sinclair & Boyd
Nexsen Pruett
Nelson Mullins Riley & Scarborough
McNair
BellSouth
Tomlin & Company
John Lumpkin
Siemens Diesel
Regions Bank

The USC Columbia Technology Incubator is managed by the USC
Research Foundation and the check should be made out to the USC
Research Foundation.

Thank you in advance for the support

c!son,Jr7

73/
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WHAT WE DO? 
WE PROVIDE: 

'Assistance in writing a Business Plan from an Executive Summary. 
'A great working and growing environment (companies meeting 
around the coffee pot). 

•Assistance with Market Assessments. 

'Inexpensive office space. 
Light accounting. 

'Administrative help. 
'Access to fax and copier. 

Phone and internet access. 
'Access to lawyers, accountants, bankers, etc. 
'Access to USC and MTC's brightest (Students, Faculty, and Staff). 

'Branding as a part of the Incubator. 
'Access to angel and venture capital. 

Ttt hrnro ftrgy incubrator 
P 
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WHAT WE DO? 
WE PROVIDE: 

• Mentoring Teams of selected personnel with expertise matching the 
client's needs and regularly reviewing the client's progress in 
technological and business development. 

• "Niched" market research by outside specialists in various fields. 

• Community service providers that provide a free initial consultation or 
low or deferred fees to help incubator companies. 

•A rigorous program to help prepare companies for meeting venture 
capitalists. 

• Support from three entities, Government, Business and Academia. 

• Business professionals are part of our service provider network and 
can provide low or no cost service to incubating companies. 

F FiJTv 
Page 2 
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'WHAT WE DO? 

tet hno ftrgy tnru ba to r 

• We have a robust community of talent, technology, capital and "know 
how" in an infrastructure "incubator" that is supportive and helps 
young companies grow. 

meeting 
and referrals for help are discussed — interaction of companies is key. 

ADDITIONAL SERVICES: 
• Mail services, library and information resource services. 

Tech temp service. 
• Work study students. 
• Corporate partnering. 
• Starter furniture 

I F C) vorKily C)! SrritITiI;roH n 
Page 3 

• We provide common areas, 
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rooms, etc. where problems 
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WHAT DO WE DO? 
•Audio visual equipment 
• Security 
• Conference, video conference and meeting rooms 
• Parking 
• Outside experts help in three reviews: 

> Marketing 

! 
> Financial 

>Technology 
•We arrange monthly speakers on business issues. 

•We do workshops in business plan writing. 

• We can arrange for MBA's to do focused studies for companies. 
• We can provide web site listing or posting to help with the Initial 
establishment of web sites. 

r 
J 
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WHAT WE DO? 

• We provide high speed data lines. 

• We do rehearsals for interviews with venture capital firms. 

'We do an external review of the technology and the business plan 
or executive summary, the management ability, financial position, 
overall technology X's the market and company's management 
willingness to work as a team are all critical factors in the selection 
process. 

4 
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WHAT ARE WE LOOKING FOR? 
PEOPLE OR COMPANIES THAT: 

• Are technology oriented. 

• Need to hire USC or MTC students, faculty, or staff people. 

• Are Growth Oriented and Team Builders. 

• Need access to Major Players, Markets and Additional Markets and 
Research. 

• Have money (to last at least six months). 

• Have the potential for fast growth of jobs with the potential for a big 
hit. 

- - 

I 
• Have a market for their product. 

a-- - a 
Page 6 



WHAT ARE WE LOOKING FOR? 
• Companies that have a high potential for job growth, have a strong 

team work ethic, have a time to market (hopefully less than one year), 
and some level of existing financial resources (six months working 
capital on hand). 

• Management and technology, with management a primary concern or 
key criteria for selection. 

• A company does not have to have a business plan but at least a good 
executive summary from which to develop a business plan. 

• Have new technology based products or services, entrepreneurial 
capabilities, the potential for high jobs creation, and growth. 

F— 
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USC COLUMBIA TECHNOLOGY INCUBATOR COMPANIES

February 8. 2005

GRADUATE COMPANIES:

• KRYOTECH

Standard Company
Founded: 1997
Admitted to Incubator: Feb, 1999
Graduated from Incubator: November, 2001

Kryotech is a manufacturing company that specializes in building systems to cool
computers to increase their efficiency.

Current location: West Columbia, SC
Number of Employees: 62
Money Raised: $15,000,000
Status: In the process of being sold

.. BANDGAP TECHNOLOGIES

Standard Company
Founded: 2000
Admitted to Incubator: Sept, 2000
Graduated from Incubator: November, 2001

Bandgap Technologies developed novel silicon carbide (SiC) bulk growth techniques for
superior quality (low defect density) crystal boules at a high growth rate.

Current location: Sterling, Virginia
Number of Employees: Twelve
Money Raised: $200,000
Status: Sold to Intrinsic Semiconductor, Corp.

• NIETGEN LEARNING SYSTEMS

Standard Company
Founded: Nov. 1999
Admitted to Incubator: January, 2000
Graduated from Incubator: November, 2001

97-



Netgen delivered courseware for technical professionals, licensed engineers, chief
infonnation officers, and K- 12 classroom teachers thru satellite TV and the internet.

Current Location: N/A
Number of employees: Eighteen
Money Raised: $1,800,000
Status: Out of Business

CORRELATED SOLUTIONS

Standard Company
Founded: April, 1999
Admitted to Incubator: July 1999
Graduated from Incubator: November 2001

Correlated Solutions develops both two dimensional and three dimensional computer
visions systems.

Current Location: West Columbia, South Carolina
Number of Employees: Twelve
Money Raised: $700,000
Status: Operating... .Profltable

• E-811

Standard Company
Founded: March, 1998
Admitted to Incubator: February, 1999
Graduated from Incubator: November, 2002

E-81 1 designs both custom and generic computer software solutions primarily to run on
large scale computer systems. Their specialty is "data mining"

Current location: Columbia, South Carolina
Number of Employees: Three
Money Raised: $250,000
Status: Operating

• HUNTERSTONE

Standard Company
Founded: June, 2001
Admitted to Incubator: December 2001
Graduated from Incubator: November 2002



HunterStone is a company that focuses on custom design, architecture and programming
skills utilizing Microsoft.NET technologies

Current Location: Ballentine, South Carolina
Number of Employees: Five
Money Raised: $1,250,000
Status: Operating

• JUSTINSANE DESIGN

Student Company
Founded: February, 2001
Admitted to Incubator: April 2001
Graduated from Incubator: November, 2002

Justinsane Design was a web design company

Current Location: Columbia, South Carolina
Number of Employees: Three
Money Raised: $25,000
Status: Justinsane Design has been merged with GraySail another Incubator
Company

• E-WIZARDS

Student Company
Founded: March, 2001
Admitted to Incubator: April 2001
Graduated from Incubator: November 2003

E-Wizards is a computer Technical Support Service company

Current Location: Columbia, South Carolina
Number of Employees: Forty-Eight
Money Raised: $75,000
Status: Changed Name to DSSIT. ..Operating

• INTEGRATED ANALYTICAL

Standard Company
Founded: June, 2000
Admitted to Incubator: September, 2000
Graduated from Incubator: November 2003

Integrated Analytical sells web-based software for data analysis

9741/



Current Location: Columbia, South Carolina
Number of Employees: Two
Money Raised: $300,000
Status: Operating

• WV. INC.

Standard Company
Founded: April, 1999
Admitted to Incubator: June, 2000
Graduated from Incubator: November, 2003

IDV has computer software products that involve real-time computer visualizations
and off-line computer animation.

Current Location: Lexington, South Carolina
Number of Employees: Seven
Money Raised: $1,200,000
Status: Operating Profitable

• RIO WATCH MEDICAL

Standard Company
Founded: November, 1997
Admitted into Incubator: February, 2001
Graduated from Incubator: November 2003

Biowatch Medical is the producer of "Sentry" a wearable vital signs monitor

Current Location: Columbia, South Carolina
Number of Employees: Forty-one
Money Raised: $3,000,000
Status: Getting ready to launch product

. TWO TOADS. COM

Standard
Company Founded: April, 2001
Admitted Into Incubator: May, 2001
Graduated from Incubator: November, 2003

Two Toads designs, tests and markets software filtering technology

97.. /2



Current Location: Columbia, South Carolina
Number of Employees: Five
Money Raised: 5200,000
Status: Operating

Standard Companies

• Advanced Automation Consulting, Inc.

Standard company
Founded in: June 2003
Admitted in the incubator in: quarter of 2003
Graduated from the incubator: NO

Improving business performance through the innovative application of technology,
Project Management, Management Consulting, Business Process Reengineering, Custom
Application Development, Supply Chain Optimization

Current Location: Columbia, SC
Number of employees: 36
Money raised: $250,000

• Graysail

Standard Company
Founded in: 2002
Admitted in the incubator in: November 2002
Graduated from the incubator: NO

Provider of data warehousing and data architecture services

Current Location: 1136 Washington Street, Columbia 29201
Number of employees: 6
Money raised: $100,000

• Norton Audits

Standard Company
Founded in: 2000
Admitted in the incubator in: June 2003
Graduated from the incubator: NO

Provides clinical trial monitoring, auditing, and training.

Current Location: 218 B East Main Street, Lexington
Number of employees: 2

97-4's



• Money raised: $ 50,000

• Primary care Endoscopy:

Standard Company
Founded in: 2003
Admitted in the Incubator in: May 2004
Graduated from the incubator: NO

Provide quality Medical diagnostic and screening endoscopic services using the latest and
safest technology while showing respect and compassion for their patients.
Current Location: Columbia, SC
Number of employees: 20
Money raised: $ 750,000

• Digital Systems Support Inc. (Formally E Wizards):

Standard Company
Founded in: 2003
Admitted in the Incubator in: 2003
Graduated from the incubator: NO

Technological Services of Web Based Solutions, Internet Filtration, Business
Technology, and Hardware and Software Solutions

Current Location: Columbia, SC
Number of Employees: 25
Money raised: $ 50,000

• Biomatics

Standard Company
Founded in: 2003
Admitted in the Incubator in: 2004
Graduated from the incubator: NO

Mission: To commercialize advanced digital image processing for fully automated
pathology diagnostics.

• Current Location: Columbia, SC
Number of Employees: 4
Money raised: N/A

97-4"/



• InterVivos, LLC

Standard Company
Founded in: November 2000
Admitted in the Incubator in: 2001
Graduated from the incubator: NO

Offers a combination of website design and management tools.

Current Location: Columbia, SC
Number of Employees: 7
Money raised: $300,000

• Pejaslnc.

Standard Company
Founded in: 1998
Admitted in the Incubator in: 2003
Graduated from the incubator: NO

PeJas creates leading edge thnovative solutions while developing long term client
partnerships. Provides document imaging and data storage service.

Current Location: Columbia, SC
Number of Employees: 4
Money raised: $ 50,000

• Battery Design Co.

Standard Company
Founded in: 1999
Admitted in the Incubator in: 2001
Graduated from the incubator: NO

A fully, functional battery simulation software system will be completed that can be used
by battery developers, battery pack developers, and battery users to develop, optimize, or
select cells for specific end-uses.

Current Location: Columbia, SC
Number of Employees: 2
Money raised: $220,000

• ZDD, Inc.

Standard Company
Founded in: end 2001

97-4'3



Admitted in the Incubator in: 2002
Graduated from the incubator: NO

Develop and market a Zero Discharge Desalination process for recovery of fresh water
and chemicals from seawater.

Current Location: Columbia, SC
Number of Employees: 2
Money raised: $ 75,000

Recent Admissions:

• Opton/Ometrics

Standard Company
Founded in: January 2005
Admitted in the Incubator in: January 2005
Graduated from the incubator: NO

Exploitation of disruptive developments in optical computing technology.

Current Location: Columbia, SC
Number of Employees: 3
Money raised: $250,000

• Inhibix Technologies, LLC

Standard Company
Founded in: January 1" 2005
Admitted in the Incubator in: February 7th, 2005
Graduated from the incubator: NO

Inhibix Technologies has targeted for commercialization a novel antiviral technology
created at the University of South Carolina for the treatment of Influenza.

Current Location: Columbia, SC
Number of Employees: 3
Money raised: N/A

• Independence Systems:

Standard Company
Founded in: January l'20O5
Admitted in the Incubator in: February 7", 2005
Graduated from the incubator: NO



Deploys the latest Radio Frequency Identification (RFID) technologies into the Senior
Living marketplace.

Current Location: Columbia, SC
Number of Employees: 2
Money raised: N/A

Student Companies

All student companies are located in Columbia, Sc.

• Canary Beautification

Student Company
Admitted in the Incubator in: September 2003
Graduated from the incubator: NO

Power washing exterior of buildings

Number of Employees: 2

• Clutch Web Development

Student Company
Admitted in the Incubator in: April 2004
Graduated from the incubator: NO

Website and Graphic Design

Number of Employees: 1

• Guaranteed Score Test Prep

Student Company
Admitted in the Incubator in: September 2003
Graduated from the incubator: NO

Courses to improve test scores for the SAT and GMAT tests

Number of Employees: 1

• Healthy Rays
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Student Company
Admitted in the Incubator in: September 2003
Graduated from the incubator: NO

Healthy Tanning without the sun

Number of Employees: 1

Little Sea Enaineering

Student Company
Admitted in the Incubator in: September 2003
Graduated from the incubator: NO

Fish Tank Specialty Products

Number of Employees: 1

• Maldonado Murals*

Student Company
Admitted in the Incubator in: April 2004
Graduated from the incubator: NO

Wall Art and Murals

Number of Employees: 1

• Culture Splash (Formerly Musk Manipulator)

Student Company
Admitted in the Incubator in: September 2003
Graduated from the incubator: NO

Mission is to educate children about different cultures while puffing into practice the
principles of good character, trustworthiness, respect, responsibility, fairness, caring, and
citizenship.

Number of employees: I

• USCEXCHANGE

Student Company
Admitted in the Incubator in: September 2003

• Graduated from the incubator: NO



Web site to provide a place for students to buy and sell books and other items.

Number of employees: 1

• Zim's Water Ice

Student Company
Admitted in the Incubator in: September 2003
Graduated from the incubator: NO

Flavored water ice-stand for cooling refreshment.

Number of employees; 1

Dissolved Standard Companies

• Aimsys LLC (formally Global PTX LLC)
• Palmetto Soft Technologies Corporation
• Cinagen

Dissolved Student Companies

• Carolina saving
• Ediningfmder.com
• Ink Solutions
• Gamehitch Outdoors
• GLUE
• Mobile Marketing
• Oven Fresh

TOTALS:
12 Graduate Companies
13 Standard Companies
9 Student Companies

3 Dissolved Standard Companies
7 Dissolved Student Companies

345 jobs created

27 Million raised by the companies

97-4/9



SECTION I COUNTY OF LEXINGTON
RURAL DEVELOPMENT ACT

Annual Budget
Fiscal Year - 2005-06

Fund 2001
Division: Community & Economic Development
Organization: 181100 - Economic Development Projects

6 Months Amended Projected
Received Budget Revenues Requested Total

Actual Thru Dec Thru Dec Thru Jun Revenues Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

Revenues (Organization: 000000)
461000 Investment Interest 9,494 11,204 18,000 18,000______________________
470100 Electric Coop Infrastructure Pmts 317,300 281,500 281,500 281,500

** Total Reveaue 326,794 292,704 299,500 299,500 0 0

Total Appropriation 1,187,640 0 0

FUND BALANCE
Beginning of Year 889,633 1,493 1,493

FUND BALANCE - Projected
End of Year 1,493 1,493 1,493

Division: Community & Economic Development
Organization: 181100 - Economic Development Projects

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expend Expend Amended Requested Recommend Approved

(Dec) (Dec)

OperatiNg Expenses
534504 RDA Lexington Central Indust Park 0 0 1,187,640

* Total Operating 0 0 1,187,640 0 0 0

** TotalPersonnel & Operating 0 0 1,187,640 0 0 0

* NOTE: REVENUES AND APPROPRIATIONS FOR FY 2005-2006
WILL BE BUDGETED IF I WHEN RECEIVED

Total Budget Appropriation 0 0 1,187,640 0 0
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7uZ4 / Di k. — Sc e,nr tey Current Budget Status Report (by DepartmentlOrgn) 
FSYR..: 05 
Fund..: 2001 to 2001 ,C-fr at'— OS 
Orgn..: 000000 to 000000 
Acct...: 000000 to 999999 

Fund Qg Account Title Budget YTD Activity Commitments Balance 
2001 000000 461000 Investment Interest 18,000.00 11,204.22 .00 6,795.78 

470100 Electric Coop Infrastructure Pmts 281,500.00 281,500.00 .00 .00 

TOTAL Organization 000000 
299,500.00 292,704.22 .00 6,795.78 

TOTAL Fund 2001 299,500.00 292,704.22 .00 6,795.78 

TOTAL 299,500.00 292,704.22 .00 6,795.78 
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Current Budget Status Report (by Department/Orgji) ,g%, / ,)çj ,47pp N opRie oa' .5 
Fund..: 2001 to 2001 fr a ejt 0� 
Orgn..: 181100 to 181199 
Acet...: 000000 to 999999 

Fund 9 Account Title Budget YTD Activity Commitments Balance 
2001 181100 534504 RDA Lexington Central Indust Park 1,187,640.00 .00 .00 1,187,640.00 

TOTAL Organization 181100 
1,187,640.00 .00 .00 1,187,640.00 

*TOTAL Fund 2001 1,187,640.00 .00 .00 1,187,640.00 

TOTAL 1,187,640.00 .00 .00 1,187,640.00 



PAGE: I 

DATE: 03/24/05 
YTD Activity Comparison Report (by FSYR) ,3'E',e/ Pest — Fund,,: 2001 to 2001 
Orgn..: 000000 to 000000 ice rsen/ t 2 Z — Al' Zoos y7?? Acet..: 000000 to 999999 
FSYR.: 00 to 05 

02 03 04 05 
FUND ORGN ACCOUNT TITLE YTD ACTV YTD ACTV YTD ACTV YTD ACTV 
200! 000000 461000 Investment Interest 790.05 6,545.23 9,493.61 11,204.22 

470100 Electric Coop Infrastructure Pmts 284,407.79 277,375.00 317,300.00 281,500.00 

TOTAL ORGN 000000 285,197.84 283,920.23 326,793.61 292,704.22 
*TOTAL FUND 2001 285,197.84 283,920.23 326,793.61 292,704.22 



PAGE: I 
DATE: 03/24/05 
YTD Activity Comparison Report (by FSYR) — / r t#d'J Fund..: 200 1 to 2001 
Orgn..: l8llOOto 181199 j9CTt?9/ Fø ZOOL — ,'f- zoos y7V Acct..: 000000 to 999999 
FSYR.: 00 to 05 

02 03 04 05 
FUND ORGN ACCOUNT TITLE _____ YTD ACTV YTD ACTV YTD ACTV YTD ACTV 
2001 181100 534504 RDA Lexington Central Indust Park .00 .00 .00 .00 

812000 op Tm to Economic Development 6,278.19 

TOTALORGN 181100 6,278.19 .00 .00 .00 
TOTAL FUND 2001 6,278.19 .00 .00 .00 



SECTION I COUNTY OF LEXINGTON
ACCOMMODATIONS TAX

Annual Budget
Fiscal Year - 2005-06

Fund 2120
Division: General Administrative
Organization: 101100 - County Council

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Actual Thru Dec Thru Dec Thru Jun Revenues Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

Revenues (Organization: 000000)
420800 Accommodations Tax 282,509 139,271 287,375 287,375 279,480
461000 Investment Interest 203 162 30 160 250

** Total Revenue 282,712 139,433 287,405 287,535 279,730

*** Total Appropriation 275,000 274,850

FUND BALANCE
Beginning of Year 58,905 71,440

FUND BALANCE - Projected
End of Year 71,440 76,320

Estimated Total Accommodations Tax Funds: 319,186.00
Minus General Fund Portion ---- 25,000.00

Sub-Total 294,186.00
Minus General Fund 5% Portion ---- 14,709.30

Total Estimated Revenue 279,476.70



COUNTY OF LEXINGTON
ACCOMMODATIONS TAX

Annual Budget
Fiscal Year - 2005-06

Fund 2120
Division: General Administrative
Organization: 101100 - County Council

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expend Expend Amended Requested Recommend Approved

(Dec) (Dec)

Operating Expenses
Advertising and Promotion (30% Fund)

534212 Capital City Lake Murray Country 89,213 17,412 90,750 90,750 83,850

Tourism Related Exp. (65% Fund)
534201 Columbia Metro Convention/Visitor Bureau 85,000 11,125 44,500 90,000 30,000
534204 West Metro Chamber of Commerce 4,000 6,500 6,500 15,000 8,000
534205 Lexington Chamber of Commerce 3,000 5,000 5,000 10,000 8,000

Lexington Chamber of Commerce - Taste of Lex. 10,000 0
534206 Batesburg/Leesville Cham. of Comm. 2,500 5,000 5,000 15,000 5,500
534209 Lex. Cty. Recreation Softball Tournament 20,000 0 25,000 30,000 30,000
534220 Riverbanks Zoo 30,000 5,000 20,000 50,000 30,000
534223 EdVenture Children's Museum 0 0 0 25,000 1,000
534228 Lexington County Museum 15,500 5,063 20,250 20,000 15,000
534231 Chapin Chamber of Commerce 2,500 5,000 5,000 9,100 5,500
534242 Irmo/Chapin Recreation Commission 2,000 7,500 7,500 16,500 15,000
534244 Lex. Cty. Recreation & Aging - Tennis 12,500 0 13,000 15,000 15,000
534246 Carolina Marathon Association 5,000 0 0 0 0
534252 Greater Irmo Chamber of Commerce 3,000 6,500 6,500 15,733 6,500
534254 LCAAIVi1Iage Square Theatre 0 3,500 3,500 24,000 0
534256 Brookland-Cayce WW II Monument & Memorial 0 2,500 2,500 6,500 2,000
534257 Lexington Area Tennis Association (LATA) 0 20,000 20,000 0 0
534271 Town of Pine Ridge 0 0 0 35,000 0

NEW:
Columbia Regional Sports Council 15,000 7,500
Midlands Golf Course Owens Association 15,000 10,000
Access Leisure 10,000 0
South Carolina State Museum 10,000 2,000

* Total Operating 274,213 100,100 275,000 527,583 274,850

** TotalPersonnel & Operating 274,213 100,100 275,000 527,583 274,850

*** Total Budget Appropriation 274,213 100,100 275,000 527,583 274,850
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COUNTY OF LEXINGTON
ACCOMMODATIONS TAX FUND REQUEST

Funding Year 2005-2006

Organization: Capital Ciiy/ Lake Murray Country Regional Tourism Board
Herein referred to as CCLMC

Address: P. 0. Box 1783 - limp, SC 29063

Project Director: Miriam Atiia Telephone: (803) 781-5940

Project Director Address: Same as above.

Project Category (check one)

• Tourism, Advertising and Promotion U Tourism Related Expenditures:

Request for funds must meet the requirements of Subsection 6-4-10, SC Code of Laws
1976, as amended.

Estimated Total Cost of Project: Total Accommodations Tax Funds Requested:
$3i,Z5Q. $90,750 —Approx 30 %

Is the organization for profit ____or non-profit:

County: Lexington Municipal: Regional 501 Other 501c (6)

Signature of Project Director Date

(Organizations must submit a budget of planned expenditures with application and an
accounting of how funds were spent at the end of the funding year.)
Return completed form to: Lexington County Accommodations Tax Advisory Conittee

do Lexington County Council
212 South Lake Drive
Lexington, SC 29072

M2di 292004
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Attachment 1, Page 1
Funding Sources

Organization Capital City/Lake Murray Country Regional Tourism Board

List of Funding
Sources

Actual 2003-2004 Current 2004-2005 Estimated 2004-2005

Lexington A-Tax 90,213.29 90,750.00 90,750.00
30% Estimated

Columbia
A-Tax
Community Fund
Hospitality

30,000.00
Cut Out
50,000.00*

(Have Not Recd)

33,000.00
.00

30,000.00

33,000.00
.00

30,000.00

Richiand -
A-Tax
Hospitality

90,000.00
30,000.00

95,000.00
40,000.00

100,000.00
55,000.00

Newberry — A-Tax 4,175.00 2,800.00
, 5,000.00

Saluda - A-Tax None None None

Total Atax &
Hospitality

294,288.00 319,650.00 313,750.00

CCLMC/PRT/ Other 410,605.00 309,976.00 415,607.00
Total Budget $704,893.00 $629,626.00 $729,357.00



Attachment 1, Page 2

Orginization Capital City/Lake Murray Country Regional Tourism Board

r
Type of Expenditures Actual

2003-2004
Current
2004-2005

Estimated
2005-2006

Marketing/Adverting

Artwork Production of
Brochures/Ad/TV/Radio

12,000.00 4,978.00 3,257.00

Radio 21,778.00 19,976.00 20,000.00
Print Mcdia 42,729.00 20,701.00 43,693.00
Summer Lake Celebration 40,000.00 50,000.00 60,000.00
Brochures 28,944.00 32,878.00 36,500.00
Television 12,000.00 25,000.00 14,000.00
Trade/Consumers Shows 24,996.00 9,641.00 19,500.00
Tournaments 1,715.00 25,000.00 25,000.00
Golf Marketing 34,250.00 14,575.00 24,575.00
SCATR-Co-Op 3,500,00 2,500.00 2,500.00
Visitors Center 20,278.00 24,400.00 45,750.00
Web-Marketing 18,375.00 7,500.00 18,975.00
Regional Tourism

Conference
12,400.00 -0- -0-

Totals 278,855.00 237,149.00 313,750.00
Total Budget 679,930.00 629,626.00 594,191.00

The above numbers may change depending on the amount of dollars budgeted, requested
and actually received.
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Description of Project:
Funding to support the four-county regional tourism program and operation of the regional
Visitors Center. The regional tourism program markets Lexington County and region for the
leisure visitor markets. The primary objective of our program is to increase the
occupancies of our area accommodations throughout the year. This is accomplished
through ou marketing program and services offered through our Visitors Center.

Benefit to Tourism & Community:
CCLMC is a regional tourism program appointed through the SC Department of Parks,
Recreation and Tourism (SCPRT) to promote tourism in the four-counti:y area —Richiand,
Lexington, Newberry & Saluda counties known as the capital City/Lake Murray Country -
regional tourism district We are a significant contributor to Lexington county's economy
through our promotion/markcting ciforts and thc actual cvcnts wc bring to thc arca. Sincc
1981, we are the leading agency booking heads in the beds in Lexington County.

We offer many benefits to Lexington, RIchland, Newberry & Saluda counties -
throughout this tourism region PRIMARILY, as the regional tourism office named by
the state, we receive state funding to promote the region for tourism. Our state money
is matched with funds we receive from the four counties along with finds we receive
through our organization's fimdraising activities and are all combined to pimote the
regu)n r tourism

Our organization's marketing efforts and daily input with visitors/potential visitors continue to
show booked room nights, booked tee times, restaurant expenditures, non-resident fishing
license revenues, marine gas tax revenues as well as sc sales tax revenues, admission tax sales
and even property taxes. All of these revenues are distributed throughout this region and
dtrccdy impact Lexington Coty.

Our Visitors Cter is quite often visitors first stop to our area. Our success in tracking visitors
has been recognized by area businesses, county, city and state organizations searching for quality
research information and sources on tourism statistical data. Our program allows us to provide
a vehide for planning, development, marketing and evaluation of the tourism industry for this
region.

The Capital City/Lake Murrqy Country toutism regjon biins in 12.8% of the toutism
avenues for the State ofSouth Caivlina. It is tbrouh ourptvmotion/mark,eting camp agns and
actual events we bing to the area that ma/ce this possible.



TOURISM MEASUREMENTS

We utilize various registration activities to monitor and provide conversion factors from
registered participants, Web-site traffic, e-mail and regular mail and print media inquiry labels,
and monthly review of the SC PRT monthly/annual research statistic report.

Established fulfillment procedures when responding to inquires. All inquires are responded to
with a professional methodology. These include the following procedures:

Timeliness (All inquires are processed upon request —with bulk mail going out each Friday.)
Accuracy — we run internal checks bi-monthly to ensure materials requested are forwarded.

Fulfillment publications/promotional vehicles include -
Visits — a magazine for visitors
Golf— Get Tee'd Off
Bus Tour - Our Mini-Tour Publication

Web Sites — www.lakemuffaycountry.com & www.scjeweLconi www.golfsc.net

Interstate Visitor Information Sign Program

All inquires are loed into our capital City/Lake Murray Count Inquiry Report System.
To date for FY 2004-2005 we have tracked 129,213 inquires. This does not include the actual
visits and reservation bookings from our various web sites; scjewel, golfsc, etc. We will provide
thc updatcd numbcrs (Cost Pcr inquiry, CPI) during our prcscntation bcforc thc committcc.
Conversion analysis on marketing program inquires.

Our inquiry Reporting System is linked to our web site, to our daily inquiry report system
detailing mail, telephone, e-mail, travel and trade shows, visitors center walk-ins and bus/group
tour reports as well as our golf bookings on a daily basis.
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Tourism Statistics

(Based on July 2004 to Date)
Rooms Nights Tax Revenues
965 Boat Show * reserved to

date
ATax/Adrnission/ Sales
Marine gas! property

81 Golf Packages I' ATax/Admission/Sales
72 Writers/Fain Trips ATax/Adinission/ Sales

5,524 Bus/Group Tour ATax/ Sales/Admission
6,448 Fishing Tournament ATax/Sales/Admission
5,223 Web-On-Line Reserva ATax/Manne/Gas/Sales
4,211 Visitors Center ATax/Admission/Sales
22,524 Tracked Room Nights

Note: *No money from our organization is used to finance this show. It is
total fy paid for through money generated from the actual shows. However,
we do handle and influence the booldngs of Hotel/Motel rooms for these
shows. And, as a iesult of our efforts the actual success of this show is
created by our organization as well as the amount of various tax monies
generated.

Average Trip Expenditure Per Person —Per Day
2004

Accommodations 56.98
Food & Beverage 32.18
Event Tickets 19.05

Sightseeing/Touring 23.79
Other Entertainment 32.74
Shopping 45.26
Total Average $210 Per Visitor Per Trip

Using the above tracked room nzhts and the average daily expenditw of a
visitor of $210 — these visitotc would have generated $14,188,860.01) TO
DATE in direct tourism revenues. KEEP IN MIND THESE ARE THE
VISITORS WE HA VE TRACKED.
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Comments:
As the regional tourism program slated to promote tourism in your county, it is vital that
Lexington County continues to fund this organization at the 30% level from ATAX. Our
organization has made every effort to seek this same level of funding from the City of Columbia
and Richland County. We have accomplished a greatcr level of funding with Richland County
but continue to get the run around from the City of Columbia. Detailed explanation will be
provided during presentation.

Our facility serves as an "attraction" for Lexington County free to the public and visitors. The
interstate signage for our Visitors Center, as well as the new interchange exit at Hwy 60
continues to play a vital role in the attraction of visitors into this region as well. Remember:
we are the only direct "VISITOR CENTER' in the Midlands that has interstate signage.

Our effective utilization of all disciplines of marketing as outlined herein will help to continue to
raise awareness of this region and meet our goals to make this region a place visitors consider to
vacation. In addition, our campaign brings these market elements together with focus under a
single destination marketing organization that can inject new life into the products this region
has to offer.

The intent is to draw families and couples, which make up 68 percent of visitor parties to the
area and to underscore the values of our region. These parties tend to be professional (50
percent) and travel extensively throughout the year. We wish to encourage families to visit and
ensure recreational activities whether they are shopping, golfing, fishing, boating, visiting
museums, attractions... the list is endless.

This program also carries our theme Jewelof South Carolina - our goal to make this region a
vacation destination!

Our organization is committed to spending the majority of our budget on marketing and
promotion — not on administration costs, staff and related expenses. We also serve on a daily
basis as a field office of the SC Department of Parks, Recreation & Tourism, to assist in
coordinating local tourism programs and projects.
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Stephen W. Rollins, CPA, PEA..

Capital City/Lake Murray Country Regional Tourism Board

Fiscal Year Ended June 30, 2004

Financial Statement Notes

Overview of Organization and Activities

Capital City/Lake Murray Country Regional Tourism Board is the trade organization to
address tourism recreation and economic development issues for a four county area in South

Carolina that includes Lexington, Newberry, Richiand and Saluda Counties. The

organization provides services to support, foster and develop the tourism and recreation
industry. The organization's financial support is received through state tourism and
recreation related grants, county/municipa'ity accommodation taxes and support from
members. The organization also earns fees through management services in conjunction
with recreational trade shows.

The organization is organized as an eleemosynary corporation under the laws of South
Carolina. Exempt status under the Internal Revenue Code, Section 501 (6) has been
granted. Therefore, the organization has made no provision for federal information taxes in
the accompanying financial statement. In addition, the organization has been determined by
the Internal Revenue Service not to be a private foundation within the meaning of Section
509 (a) of the tnternal Revenue Code.

Public Support and Revenue
Unconditional promises to give are recorded as received revenues. Unconditional promises
to give due in the next year are related as current promises to give and are recorded as their
net reasonable value.

Grants and other contributions of cash and other assets are reported as temporarily
restricted supported if they are received with donor stipulation that limit the use of the
donated assets. When a donor restriction expires, that is, when a stipulated time restriction
ends or purpose restriction is accomplished, temporarily restricted net assets are reclassified
to unrestricted net assets and report in the state of activities as net assets released from
restrictions.



Stephen W. Rollins, CPA, P.A.

Contributed Services

Contributions of donated noncash assets and use of no cash assets are recorded at their fair

value in the period received. During the year ended June 30, 2004, the value of contributed
services meeting the requirement for recognition in the financial statementswas not materiai
or could not be reasonably be estimated and has therefore not been recorded.

By agreement with SCANA Corporation, the organization's Visitors Center occupies land
owned by the SCANA Corporation. No fee is paid for the use of theproperty. Terms of the
agreement are such that an estimate of the value of the land usage in not practical.

Cash and Cash Equivalents

The organization considers all highly liquid investments with maturity of three months or
less when purchase to be cash equivalents. Cash and cash equivaients forpurposes of the
statement of cash flows exclude permanently restricted cash and cash equivalents.

Piants and Equipment

Plants and equipment are carried at original cost, less deprecation on the straight line
method over the useful lives of the respective asset charged to the operation of the
organization. it is the organization's policy to capitalize expenditure for these items in
excess of $500. Lesser amount are expensed. Donated property is carried at the
approximate fair value at the date of donation. Maintenance and minor repairs are
expended as incurred. In the event that the organization discontinues its operations, any
remaining assets excluding land will revert to the control of the SC Department of Parks,
Recreation and Tourism.

When propel-ties are retired or sold, the cost and the related accumulateddeprecation are
eliminated from the accounts and the difference between the residual values and the
proceeds of sales, if any, are charged or created to income.

Deprecation is not recognized with regard to the historic structure.

Historic Structure $ 34,000
Building additions 383.501 31.5 years
Furniture and equipment 182.556 5 to 7 years

$600,057
Accumugated depreciation 143,221

$456,836



Stephen W. Rollins, CPA, PA.

Defined Contribution Plan

The organization sponsors a defined contribution pension plan covering employees with five
or more years of service. Contribution and costs are determined as 7% of each covered
employee's salary and totaled $1 7,700.11 in the year ended June 30. 2004. In addition, alt
employees are eligible to participate in the state retirement system by making voluntary
contributions.

Notes Payable

Notes payable due within one year uncollateral,zed bearing interest of 7% $ 45,000.00

Note payab'e due December 10, 2007 amortized in 180 monthly
installments of $1371.20, beginning December 11, 2002, uncollateralized
bearing interest of 7%. S 146,639.85

Temporarily Restricted Net Assets
No temporarily restrict net asset are available.



Stephen W Rollins, CPA, P.A.

Grant Revenue

rant revenues were collected as indicated below:

9-/3

Sources of
ATax State Tourism/Mar

Partnership

Wildlife

Department
Grants

Hosp,tality Tax TOTAL

SC Dept of
PRT

$ 63,126.07 125.000.OO 38.00000 5226,126.07

Lexington Cty 9O,2 3.29 90,213.29

Richiand Cty 9O,OOOOO 30,000.00 20.04)0.00

City of Cola 30,000.00 $ 50,000.00 80,000.00

Newberry Cty 4,65000 4,650.00
SCDNR 24.99400 24,994.00

TOTALS $277,989.36 $25,OOO.00 $ 38.000.00 24,994.00 $ 80,000.00 $545,983.36



Step/len W. Rollins, CPA, PA.
FISCAL YEAR ENDED June 30, 2004

STATEMENT OF ACTIVITIES

REVENUE Unrestricted
State and tourism marketing grants $163,000
Wildlife Grants 24,994
Hospitality Tax grants 80,000
Accommodations tax funds 277,989
Corporate Sponsors 75,000

Advertising 32,500
Golf Program 24,610
Other Income 8,500
Member Support 18,000
Interest 300

TOTAL REVENUE $ 704,893

EXPENSES

Advertising and marketing $ 278,855
Salaries and wages 259,043
Dues and subscriptions 2,700
Retirement Plan 1 7,700

Utilities 9,866
Interest Expense 10,540
Rent 16,455
Visitors Center 20,278
Office supplies/postage/telephone 24,551
Travel and entertainment 16,850

Legal and accounting 3,266
Depreciation 9.188

Meetings 9,438
Repairs and maintenance 1,200
Insurance 27,530

TOTAL EXPENSES $679,930

CHANGE IN NET ASSETS $ 24,963
NET ASSETS, Beginning of year (as previous'y stated) 361,364
NET ASSETS, End of year $386,327



Stephen W. Rollins, CPA, P.A.

Capital City/Lake Murray Country Regional Tourism Board
Balance Sheet

As of June 30, 2004

ASSETS

Current Assets
Cash

Accounts receivable

Prepaid Expenses

Non—Current Liabilities

Notes Payable net of current portion

NET ASSETS

Unrestricted
TOTAL LIABILmES AND NET ASSETS

$ 393

106,3 55
13,585

$146,640

$164,518
$386,327

Total Current Assets
$120,333

Building and Equipment, net of accumulated depreciation $265,994

TOTAL ASSETS

LIABILrnES AND NET POSmON

Current Liabilities

Accounts payable and accrued expenses
Notes payable current portion

$386,327

$ 26.210
48,959

Total Current Liabilities
$ 75,169



December22, 2004

Ms. Dot Black, Clerk
Lexington CountyAccommodation Tax Advisoty Committee
c/o Lcxthgton County Council
212South Lake Drive
Lexington, SC 29072

DearDot:

We are endosing our 2005-2006 Accommodation Tax FundApplication
for consideration. Also, we are enclosing our yearend June 30, 2004
thforxnadon for your rccards.

Please let us know if you need any additional inforina don.

Thank you for this opportwthy and for all the support Lexingion County
ofiëis to our organization throughout theyear and assistance in helping
us toptvrnote tourism for this region.

Msa/sf
EncIoure

• .A Regional Tourism District
Promoting Columbia, Lexington, Newberri1, Rich/and and Saluda

0/South (aroiina

Sincerely,

Atria
President/CEO

Capital City Lake Murray Country Regional Tourism Board
Post Office Box 1783 • Irmo, South Carolina 29063 • (803) 781-5940 • 1-866-SC JEWEL • FAX (803) 781-6197

Visitors Center & Offices located in Lorick Plantation House: 2184 North Lake Drive
www.scjewel.com



COUNTY OF LEXINGTON

Accommodations Tax Fund Request

Funding Year 2005-2006

Organization: Columbia Metropolitan Convention & Visitors Bureau

Address: P0 Box 15, Columbia, SC 29202

Project Director Dave Zunker/Steve CamD Telephone 803-545-0000

Address: Physical Address — 1101 IncoIn Street, Columbia, SC 29201

Tourism, Advertising and Promotion: Tourism Related Expenditures:

Request for funds must meet the requirements of Subsection 6-4-10, SC Code of Laws, 1976, as
amended.

Estimated Total Cost of Project: Total Accommodations Tax Funds Requested:

$1,713,640 $90,000

Is the organization for profit or non-profit: X Yes ____ No

County Municipal ____ 1 (c) (3) X Other ____

CareJectirector Date

(Organizations must submit a budget of planned expenditures with the application and an
accounting of how funds were spent at the end of the funding year.)

Return completed form to: Lexington County Accommodations Tax Advisory Committee
C/o Lexington County Council
212 South Lake Drive
Lexington, SC 29072

Telephone: 803-359-8103.
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OPERATING BUDGET
MIDLANDS AIJIIIORflY FOR CONVENTIONS, SPORTS AND 'IDURISIM

FYO3/04 FY03/04 FYO3/04 FYO3/04 FYO3/04

Sc PRT MATCHING FUNDS 4003

CiTY OF COLUMBIA 4004

RICHLAND COUNTY 4005

SPRINGDALE 4007

CAYCE 4008

LEXINGTON COUNTY 4009

COLUMBIA SPECIAL FUND 4010

HOSPITALITY TAX FUND 4014

PARTNERSHIP SVCS REVENUE 6001

ADVERTISING SALES 6008

VISITOR C MERCHANDISE SALE 6010

INTERST EARNED 6016

MISCELLANEOUS REVENUE 6304

HOTEL REVENUE REBATE 6307

TOTAL REVENUES

EXPENSES
-,

SALARIES-FULL TIME

SALARIES-PART TIME

TAXIBENEFITS

EMPLOYEE MED INSUBANCE 7006

UNEMPLOYMENT INSURANCE 7201

INCENTIVES/COMMISSION 7202

RELOCATION EXPENSE 8417

COLLATERAL MATERIALS 8601

TRADESHOWS 8605

TRAVEL & ENTERTAINMENT 8606

PROMOTIONAL MATERIALS 8607

POSTAGE 8609

TELEPHONE 8610

MARKETING & ADVERTISING 0612

PRINTING 8613

PARTNERSHIP SERVICES 8614

MEETINGEXPENSE SUBSIDY 8702

EPVPLOYEE TRAINING

GENERAL INSURANCE

YEARTO . TOTAL %TOTAL
JUNE . DATE ACFUAL TOTAL BUDGET BUDGET

ACTUAL TOTAL BUDGET BALANCE REMAINING

92-/Z

BUREAU

REVENUES

$ 30,000.00 $ 30,000.00 $ 50,000.00 $ (20,000.00) (40.00)

0.00 337,500.00 330,000.00 7,500.00 2.27

0.00 230,000.00 230,000.00 0.00 -

0.00 4,500.00 4,500.00 0.00 -

0.00 2,000.00 2,000.00 0.00 -

0.00 63,750.00 85,000.00 (21,250.00) (25.00)

0.00 0.00 27,000.00 (27,000.00) (100.00)

0.00 580,000.00 750,000.00 (170,000.00) (22.67)

4,599.16 38,043.70 25,000.00 13,043.70 52.17

0.00 0.00 10,000.00 (10,000.00) (100.00)

1,082.97 4,290.50 5,000.00 (709.50) (14.19)

160.56 737.65 1,000.00 (262.35) (26.24)

0.00 0.00 2,000.00 (2,000.00) (100.00)

0.00 20,075.00 19,860.00 21.5,00 0.00

S 35,842.69 $ 1.310,896.85 $ 1,541,360.00 (5230,463.15) (14.95)

7001

7002

$ 25,677.06 $ 290,593.65 $ 345,714.00

3,300.00 28,775.50 9,000.00

$ 55,120.35

(19,775.50)

15.94

(219.73)

7004 2,504.13 34,164.62 46,658.00 12,493.38 26.78

0.00

137.24

0.00

0.00

37,341.97

3,381.95

883.46

302.22

34,071.00

1,750.00

10,000.00

2,000.00

(3.270.97)

(1,63 1.95)

9,116.54

1,697.78

(9.60)

(93.25)

91.17

84.89

4,610.00 99,561.02 80,000.00 (19,561.02) (24.45)

(4,608.78) 30,775.98 37,500.00 6,724.02 17.93

2,127.21 40,932.24 32,500.00 (8,432.24) (25.95)

2,357.33 16,707.44 7,500.00 (9,207.44) (122.77)

697.74

656.59
9,860.80

5,309.60

9,000.00

7,000.00

(860.80)

1,690.40

(9.56)
24.15

98,463.23 431,562.26 567,307.00 135,744.74 23.93

1,376.08

431.28

6,619.27

2,941.56

5,000.00

7,000.00

(1,619.27)

4,058.44

(32.39)

57.98

9,000.00 67,504.38 106,860.00 39,355.62 36.83

8704 (117500) 8,192.33 1.0,000.00 1,807.67 1.8.08

8706 0.00 9,820.61. 3,000.00 (6,820.61) (227.35)



OPERATING BUDGET
MIDLANDS AUThORITY FOR CONVEJTIONS, SFORTS AND TOURISIM

fl'03104 FY03104 FY03104 FY03104

YEARTO TOTAL %TOTAL
JUNE DATE ACTUAL TOTAL BUDGET BUDGET

EXPENSES ACTUAL TOTAL BUDGET BALANCE REMAINING

PROFESSIONALFEES 8709 6,142.85 31,333.13 32,000.00 666.87 2.08

OFFICE SPACE RENTAL 8710 0.00 24,000.00 24,000.00 - -

MAINTENANCE & REPAIRS 8711 152.85 1,820.85 2,000.00 179.15 8.96

OFFICE SUPPUES 8712 667.76 11,437.29 9,000.00 (2,437.29) (27.08)

DUES/SUBSCRIPTIONS 8715 565.00 6,403.91 6,000.00 (403.91) (6.73)

VISiTORS C MERCHANDISE 8718 107.42 3,112.14 3,000.00 (112.14) (3.74)

AUTO ALLOWANCE 8719 400.00 4,582.88 5,000.00 417.12 8.34

OFFICE EQUIPMENT 8723 0.00 0.00 5,000.00 5,000.00 100.00

COMPUTER EXP & MAINT 8724 (600.03) 15,162.15 13,500.00 (1,662.15) (12.31)

TR.ANSPORTATIONSUBSIDY 8727 (330,00) 2,331.00 75,000.00 72,669.00 96.89

MISCELLANEOUS EXPENSE 9406 1,661,38 3,570.81 2,000.00 (1,570.81) (78.54)

WEBSITE ENHANCEMENT 9904 38,925.00 40,025.00 43,000.00 2,975.00 6.92

TOTAL EXPENSE S 193246i4 $ 1,269,010.02 $ 1,541,360.00 $ 272,349.98 17.67



MIDLANDS AUTHORITY FOR CONVENTIONS, SPORTS & TOURISM
2004 - 2005 OPERATING BUDGET

Ti1:ic:ohatu!ithi Fiscal Year 04-05

Budget

901 - COLUMBIA METROPOLITAN CONVENTION & VISITORS BUREA U

REVENUES

4003 Sc PRT MATCHING FUNDS $ 74,140.00
4004 CITY OF COLUMBIA - ACCOMMODATIONS 330,000.00
4005 RICHLAND COUNTY - ACCOMMODATIONS 230,000.00
4007 SPRJNGDALE - ACCOMMODATIONS

4,500.00
4008 CAYCE - ACCOMMODATIONS

2,000.00
4009 LEXINGTON COUNTY - ACCOMMODATIONS 44,500.00
4014 COLUMBIA HOSPTFALITY TAX

1.000,000.00
6001 PARTNERSHIP SERVICES REVENUE

15,000.00
6008 ADVERTISING SALES

10,000.00
6010 VISITOR CENTER MERCHANDISE SALES

2,000.00
6016 INTEREST EARNED 50000
6304 MISCELLANEOUS REVENUE 1.000 00

TOTAL REVENUES $ 1,713,640.00

EXPENSES

7001 SALARIES-FULL TIME $ 397,000 00
7002 SALARIES-PART TIME ADMINISTRATION

25,000.00
7004 TAX-- FICA&MED

30,371.00
7005 BENEFITS

12,259.00
7006 EMPLOYEE MEDICAL INSURANCE

59,360.00
7201 UNEMPLOYMENT INSURANCE

11,116.00
7202 INCENTWES/COMJ4JSSION

20,000.00
8417 RELOCATION EXPENSE

2,000.00
8601 COLLATERAL MATERLALS

80,000.00
8605 TRADESHOWS

37,094.00
8606 TRAVEL & ENTERTAINMENT

32,000.00
8607 PROMOTIONAL MATERIALS

15,000.00
8609 POSTAGE

12,000.00
8610 TELEPHONE

10,000.00
8612 MARKETING & ADVERTISING

644,640.00
8613 PRINTING

10,000.00
8614 PARTNERSHIP SERVICES

25,000.00
8702 MEETING EXPENSE SUBSIDY

75,000.00
8704 EMPLOYEE TRAINING EXPENSE

10,000.00
8706 GENERAL INSURANCE

9,000.00
8709 PROFESSIONAL FEES

22,000.00
8710 OFFICE SPACE RENTAL

18,000.00
8711 REPAIRJMA1NT

1,000.00
8712 OFFICE SUPPLIES

12,500.00
8715 DUES/SUBSCRIPTIONS

7,000.00
8718 VISITORS CENTER MERCHANDISE

4,000.00
8719 AUTO ALLOWANCE

4,800.00
8723 OFFICE EQUIPMENT

5,000.00
8724 COMPUTER EXPENSE & MAINTENANCE

15,000.00
8727 TRANSPORTATION SUBSIDIES

75,000.00
9406 MISCELLANEOUS EXPENSE

2,500.00
9904 WEB SITE ENHANCEMENTS

30,000.00
TOTAL EXPENSES $ 1,713,640.00

nimiib
Dale 7/512004



PROJECT NAME:

Columbia Metropolitan Convention and Visitors Bureau — Marketing the Columbia
Riverbanks Region as a Destination for Meetings, Conferences, Conventions, Events and
Tourism.

GENERAL DESCRIPTION

The role of the Columbia Metropolitan Convention and Visitors Bureau is to provide visitors
and meeting attendees with the most unbiased, authoritative and credible information
about the Columbia metropolitan area. That includes developing collateral matenals that
accurately reflect the appeals of our region, coordinating sales efforts and special events
aimed at attracting meetings and events, and in general, finding ways to market and sell
the Columbia Riverbanks Region experience. Ultimately the goal is to generate room
night-related revenue and create economic benefit to the City of Columbia and Lexington
and Richiand Counties.

BENEFIT TO TOURISM

Lexington County accommodations tax funding enables the Columbia Metropoitan
Convention and Visitors Bureau to bring revenue-generating meetings, conferences,
conventions, special events and leisure visitors to Lexington County and the Columbia

Riverbanks Region. Spending, associated with meeting-related travel, includes overnight
lodging, meeting space rental, food and beverage, recreation, sporting events, shopping,
local transportation, auto rental, gasoline, parking, and other travel-related expenses.
Providing those travelers with information that allows them to find appealing visitor options
while they're here (and a reason to return) is also a top priority. As travel-related business
grows, tousm infrastructure also grows. Saluda Shoa's Park is a good example of a
facility fulfilling a meeting and event-related need and the addition of dozens of new
restaurants in the past several years reflects both growth in our community and an
increase in the number of visitors.

BENEFIT TO COMMUNITY

Tourism is a clean, green business that deivers revenue benefits to the entire community.
According to South Carolina Parks, Recreation and Tourism figures, Lexington attracted
an average of 1,462 visitors each day in 2003, an increase of 5.6 percent from 2002.
Those visitors are comprised primarily of business travelers (44%), those visiting friends
and family (38%) and visitors enjoying recreation and entertainment (9%). The balance is

designated as "personal trips" by SCPRT. Those travelers spent an average of $232 per
day with an average party size of 1.8 persons. Tourism, including meetings, conferences,
conventions and leisure travel, is South Carolina's Number 1 industry, generating almost
$15 billion in economic activity. The Columbia region's potential to increase its percentage
of that business is growing as the community adds infrastructure, including new meeting
venues and lodging facilities. The Columbia Metropolitan Convention and Visitors Bureau's

9-Z/



goa' is to contribute to the community's bottom me, by building visitor numbers that
generate tax revenues, which benefit Lexington County and the entire Columbia Region.

In order to accompHsh that goal, the Columbia Metropolitan Convention and Visitors
Bureau has developed and implemented an integrated marketing strategy that includes

advertising (advertising schedule attached), trade shows (trade show schedule attached),
personal selling, direct mail, Internet marketing, public relations campaigns and brand
development designed to raise awareness of the Columbia region as a destination and
more directly, book meetings and increase travel.

In the past year, efforts have included meeting planner familianzation tours; attendance at
more than 20 meetings industry trade shows; more than 2,000 personal sales calls to
meeting and event planners; a top-attractions promotion, which included Riverbanks Zoo
and Garden that yielded more than 1,000 inquiries; advertising in more than 20 regional

and national publications; coordinating a regional hospitality training program for front-line
employees; and hosting travel writers and producers from USA Today, Home and Garden
Television, Turner South, Southern Living and others. The Columbia Metropolitan
Convention and Visitors Bureau has also partnered with Capital City Lake Murray Country
to bid on national fishing tournaments to be held on Lake Murray in 2005.

In summary, marketing, sales and promotional efforts for the region, including Lexington
County, are at the heart of the Columbia Convention and Visitors Bureau's mission, which

is to strengthen the area's economy by marketing the region, its accommodations, facilities
and attractions as a destination for conventions, meetings, trade shows and special events
and to provide information and services that enhance and promote the desired image of
the region to visitors.

Respectfully submitted,

Dave Zunker
Vice President — Sales and Marketing

Columbia Metropolitan Convention and Visitors Bureau

President and CEO

Midlands Authority for Conventions, Sports and Tourism

9-22-



CVB Advertising Schedule 2004-2005
Publication Insertion Date Ad Size Cost(est.)

July
Association Management 1/3pages $ 4,955.50
Association News Regional Coverage 1/3 page $ 4,330.00
Black Meetings & Tourism 1/4 pages $ 2,222.00
Black News 2cx5* $ 639.76
Business Monthly back cover $ 2,155.00
Columbia Metropolitan 1 page $ 2,124.00
Fortune 1/3 page $ 5,800.00
Free Times 1/2 pages $ 900.00
Greater Lexington 1 page $ 1,270.00
Jewish News 1/2 page $ 2,095.00
Meetings & Expositions E -Newsletter banner $ 666.66
Meetings South 1/2 page $ 3,281.00
Plan Soft(for year) $ 8,000.00
SE Association Executive 1/2 page List $ 948.75
Star Reporter 3cx5* $ 520.00
Successful Meetings 1/4 page $ 3,000.00
The State Book of Lists 1 page $ 2,550.00
The State Business Builder 2cx4* $ 1,920.00
The State CBJ 3cx7 $ 1,171.90
Trip South(lyear) 1/2 pages $ 8,600.00

August
Association Management Website banner $ 933.33
Associate Member E-Newsletter banner $ 500.00
Black Meetings & Tourism 1/4 pages $ 2,222.00
Black News 2cx5* $ 639.76
Business Monthly back cover $ 2,155.00
Convention South 1/4 pages $ 3,119.50
FreeTimes 1/2 pages $ 900.00
Lake Murray Magazine 1 page $ 1,520.00
Meeting News 1/4 pages $ 5,440.00
Plan Your Meetings 1/3 page $ 2,462.50
Religious Conference Manager 1/3 pages $ 4,410.00
Reunions 1/4 pages $ 2,394.00
SC Gamecock Program 1 page $ 1,062.50
SC Shorelines 1/4 pages $ 4,190.00
SE Association Executive 1/3 pages $ 2,518.50
Star Reporter 3cx5* $ 520.00
The State Business Builder 2cx4* $ 1,920.00
The State CBJ 3cx7 $ 1,171.90

September
Association Management Website banner $ 933.33
Black News 2cx5* $ 639.76
Business Monthly back cover $ 2,155.00
Columbia Metropolitan 1 page $ 2,740.00
Convention South 1/4 pages $ 3,119.50
Facilities & Destinations 1/2 pages $ 4,454.00
Free Times 1/2 pages $ 900.00
Government Meetings Advantage 1/4 pages $ 1,778.00

93-23



Lake Murray Magazine 1 page $ 1,520.00
Meetings & Expositions E -Newsletter banner $ 666.66
Meeting News 1/2 page $ 5,440.00
Meetings South 1/4 pages $ 4,020.00
Religious Conference Manager 1/3 pages+cover $ 11,000.00
Sandlapper 1/6 page $ 1,400.00
SC Gamecock Program I page $ 1,062.50
SE Association Executive 1/3 pages $ 2,518.50
Star Reporter 3cx5* $ 520.00
Successful Meetings 1/4 pages $ 5,950.00
The State Arts Ahead 1 page spread $ 7,000.00
The State Business Builder 2cx4* $ 1,920.00
The State CBJ 3cx7 $ 1,171.90

October
Association Management Website banner $ 933.33
Associate Member E-Newsletter banner $ 500.00
Association Management 1/3 pages $ 4 955 50
Black Meetings & Tourism 1/4 pages $ 2,222.00
Black News 2cx5* $ 639.76
Business Monthly back cover $ 2,155.00
Executive Update 1/4 pages $ 5,312.00
Free Times 1/2 pages $ 900.00
Lake Murray Magazine I page $ 1,520.00
Meetings South 1/4 pages $ 4,020.00
Religious Conference Manager 1/3 pages $ 4,410.00
SC Gamecock Program 1 page $ 1,062.50
SC Gamecock Internet banner $ 1,000.00
Small Market Meetings 1/3 pages $ 2,006.00

tar Reporter 3cx5* $ 520.00
The State Business Builder 2cx4* $ 2,160.00
TheStateCBJ 3cx7 $ 1,171.90

November
Association Management Website banner $ 933.33
Black News 2cx5* $ 639.76
Business Monthly back cover $ 2,155.00
Columbia Metropolitan 1 page $ 2,740.00
Convention South 1/4 pages $ 3,119.50
Free Times 1/2 pages $ 900.00
Government Meetings Advantage 1/4 pages $ 1,778.00
Lake Murray Magazine I page $ 1,520.00
Meetings & Expositions E -Newsletter banner $ 666.66
SC Gamecock Program 1 page $ 1,062.50
SC Gamecock Internet banner $ 1,000.00
SE Association Executive back cover $ 2,518.50
Star Reporter 3cx5* $ 520.00
Successful Meetings 1/4 pages $ 5,950.00
The State Business Builder 2cx4* $ 1,920.00
The State CBJ 3cx7 $ 1,171.90

December
Association Management Website banner $ 933.33
Associate Member E-Newsletter banner $ 500.00
Black News 2cx5* $ 639.76



Business Monthly back cover $ 2,155.00
Convention South 1/4 pages $ 3,119.50
FreeTimes 1/2 pages $ 900.00
Religious Conference Manager 1/3 pages $ 4,410.00
Sandlapper 1/6 page $ 1,400.00
SC Gamecock Program 1 page $ 1,062.50
Star Reporter 3cx5* $ 520.00
The State Business Builder 2cx4* $ 1,920.00
The State CBJ 3cx7 $ 1,171.90

January
Association Management Website banner $ 933.33
Association Management 1/3 pages $ 4,955.50
Black News 2cx5* $ 639.76
Business Monthly back cover $ 2,155.00
Columbia Metropolitan 1 page $ 2,740.00
Executive Update 1/4 pages $ 5,312.00
Free Times 1/2 pages $ 900.00
Meetings & Expositions E -Newsletter banner $ 666.66
Meetings South 1/4 pages $ 4,020.00
Religious Conference Manager 1/3 pages $ 4,410.00
Rowing News 1 page $ 1,590.00
SC Gamecock Program 1 page $ 1,062.50
SE Association Executive 1/2 page List $ 948.75
Star Reporter 3cx5* $ 520.00
The State Business Builder 2cx4* $ 2,160.00
The State CBJ 3cx7 $ 1,171.90
The State Wrapper wrapper $ 7,500.00

February
Associate Member E-Newsletter $ 500.00
Black Meetings & Tourism 1/4 pages $ 2,222.00
Black News 2cx5* $ 639.76
Business Monthly back cover $ 2,155.00
Free Times 1/2 pages $ 900.00
Government Meetings Advantage 1/4 pages $ 1,778.00
Lake Murray Magazine I page $ 1,520.00
Meetings South 1/4 pages $ 4,020.00
Plan Your Meetings 1/3 page $ 2,462.50
Reunions 1/4 pages $ 2,394.00
Rowing News 1 page $ 1,590.00
SC Gamecock 1 page $ 1,062.50
SC Shorelines 1/4 pages $ 4,190.00
SE Association Executive 1/3 pages $ 2,518.50
Small Market Meetings 1/3 pages $ 1,003.00
Star Reporter 3cx5* $ 520.00
Successful Meetings 1/4 pages $ 5,950.00
The State Business Builder 2cx4* $ 1,920.00
TheStateCBJ 3cx7 $ 1,171.90
The State Cultural Calandar 1 page $ 5,692.66
Travmar 1/2 page $ 5,397.00

March
Black News 2cx5* $ 639.76
Business Monthly back cover $ 2,155.00



Columbia Metropolitan 1 page $ 2,740.00
Convention South 1/4 pages $ 3,119.50
Free Times 1/2 pages $ 900.00
Lake Murray Magazine 1 page $ 1,520.00
Meetings & Expositions E -Newsletter banner $ 666.66
Meetings South 1/4 pages $ 4,020.00
Rowing News I page $ 1,590.00
Sandlapper 1/6 page $ 1,400.00
SC Gamecock 1 page $ 1,062.50
Star Reporter 3cx5* $ 260.00
The State Business Builder 2cx4* $ 2,160.00
TheStateCBJ 3cx7 $ 1,171.90

April
Associate Member E-Newsletter banner $ 500.00
Black Meetings & Tourism 1/4 pages $ 2,222.00
Black News 2cx5* $ 639.76
Business Monthly back cover $ 2,155.00
Convention South 1/4 pages $ 3,119.50
Facilities & Destinations 1/2 pages $ 4,454.00
Free Times 1/2 pages $ 900.00
Lake Murray Magazine 1 page $ 1,520.00
Meeting News 1/4 &1/2 pages $ 10,880.00
Religious Conference Manager 1/3 pages $ 4,410.00
Rowing News 1 page $ 1,590.00
Small Market Meetings 1/3 pages $ 2,006.00
Star Reporter 3cx5* $ 520.00
The State Business Builder 2cx4* $ 1,920.00
The State CBJ 3cx7 $ 1,171.90
The State Cultural Calandar I page $ 5,692.66

May
Black News 2cx5* $ 639.76
Business Monthly back cover $ 2,155.00
Columbia Metropolitan 1 page $ 2,740.00
Convention South 1/4 pages $ 3,119.50
FreeTimes 1/2 pages $ 900.00
Government Meetings Advantage 1/4 pages $ 1,778.00
Lake Murray Magazine 1 page $ 1,520.00
Meetings & Expositions E -Newsletter banner $ 666.66
Star Reporter 3cx5* $ 520.00
The State Business Builder 2cx4* $ 1,920.00
The State CBJ 3cx7 $ 1,171.90

June
Associate Member E-Newsletter banner $ 500.00
Black News 2cx5* $ 639.76
Business Monthly back cover $ 2,155.00
Executive Update 1/4 pages $ 5,312.00
Free Times 1/2 pages $ 900.00
Lake Murray Magazine 1 page $ 1,520.00
Meetings South 1/4 pages $ 4,020.00
Religious Conference Manager 1/3 pages $ 4,410.00
Reunions 1/4 pages $ 2,394.00
Sandlapper 1/6 page $ 1,400.00



Star Reporter 3cx5* $ 520.00
The State Business Builder 2cx4* $ 2,160.00
The State CBJ 3cx7 $ 1,171.90
The State Cultural Calandar 1 page $ 5,692.66

Total $ 447,277.34

All ads 4 color unless otherwise indicated by (*)



Trade Show Schedule for Columbia CVB - 2004-2005

2004
Name of Show
Ju
Fraternity Executives Association
August
American Society of Association Executives
September
Affordable Meetings
Diamond Invitational Meetings Event
October
Meetings Quest
Christian Meetings and Conventions Association
November
National Coalition of Black Meeting Planners
Meetings Quest
Decembei
Holiday Showcase

2005
January
Religious Conference Meeting Association
February
Destinations Showcase
March
South Carolina Society of Association Executives
Meeting Professionals International of the Carolinas
Successful Meetings

Southeast Meeting Professionals International
Affordable Meetings
Mi
National Coalition of Black Meeting Planners
Black Expo
Society of Government Meeting Planners
Plan Your Meetings
June
Greater Washington Society of Association Executives - Springtime in the Park
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Midlands Authority for Conventions Sports & Tourism
Columbia Metropolitan Convention & Visitota Bureau

Columbia Regional Sports Council
Columbia Metropolitan Convention Center

December 28, 2004

Lexington County Accommodations Tax Advisory Committee
Attn: Diana Burnett
do Lexington County Council
212 South Lake Drive
Lexington, South Carolina 29072

Dear Diana:

I am pleased to submit the Accommodation Tax request for the Columbia Metropolitan
Convention & Visitors Bureau for 2005-2006.

To provide the committee with background information I have included the following:
1. A 2004-2005 schedule of placed or anticipated advertising for the fiscal year.
2. A 2004-2005 schedule of tradeshow attendance for the CMVCB.
3. An end of year (2003-2004) financial report to provide information about how

money was spent by the CMCVB during 2003-2004. Under normal
circumstances we would include an audited statement for the fiscal year, but due
to some changes in accounting procedures with the City of Columbia the 2003-
2004 audit has not been completed at this time. As a result of the CMCVB being
a component unit of the city for financial purposes, we cannot get our audit until
the city finishes theirs. I hope the end of June financial report will suffice at this
point.

4. A 2004-2005 operating budget for the CMCVB.

Should the committee need any additional information or have any questions about the
information provided they should feel free to request whatever they might need.

We appreciate the financial support of Lexington County and hope that both Council and
the Accommodations Tax Committee recognize our effort and sincere desire to represent
and market the entire Columbia Riverbanks Region. Thank you.

Respectfully,

President & CEO
Midlands Authority for Conventions, Sports & Tourism

1101 Lincoln Street • P0 Box 15 • Columbia, SC 29202 1
803-545-0000 • convention Center 803-545-0001 • 1-800-264-4884 • fax 803-545-0013

www.colurnbiacvb.com www. columbiaconventioncenter. corn ON



County of Lexington
Accommodations Tax Fund Request

Funding Year 2005-2006

Organization Vt/f.S-t Cfle4ro Chacttr oF Ccnmtrj 3 Ce't—

Address 40Q(o . Sc 4O?3
Project Director G&'A' ?.,Ju1a It F17i01 Telephone 74'S' —C&s/

Address (IS (L\OtWQ

Project Category (check one):

Tourism, Advertising and Promotion: U Tourism Related Expenditures:

Request for funds must meet the requirements of Subsection 6-4-10, Sc code of Laws, 1976,
as amended.

Estimated Total Cost of Proj ect:

$ 1/7 OOO
Total Accommodations Tax Funds Requested:

$

501(c)(3) ____ Other.____

Date

(Organizations must submit a budget of planned expenditures with the application and ai
accounting of bow funds were spent at the end of the funding year.)

Return completed form to: Lexington County Accommodations Tax
do Lexington County Council
212 South Lake Drive
Lexington, South Carolina 29072

March 192004
'!JI4ItJcdaccQnlrn(4adolN taQZUU hiccoqirnqtjaijoija (as ZIiIlIiCLtJlIfl flit-rn

9)-JO
?d Nd0:SCi tO S0S91'6L208 : 1JN XtJJ

is the organization or non-profit

(S1'gnØrc(6f'Soie&Director



FUND1NG SOURCES

Qrganizitiou IWL4 N"r ______ Ccrr. ' +cY

List of Funding Sources
Actuat

2003-2004
Current

2004-2005
Esümatd
2O0-2 006

Occ

ç
c \tc4- C\&

TL -

Lt)o

.I3
t 5oo

—

&
JX)

. ,

..- — -

rc 29 2004
t2O0' curiirncjdjgwt t2x Ipphcit1on form
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EXPENDITURES

Organizaiion ,\J* ctO 1c\1 V-

MrcJ.i 2P 2004

faxOOI onu Jttoii t pp1ic9rion furm

d WdI2: Og? Lg Uf : 0N X.d JNI



County of Lexington
Accommodations Tax Fund Request

Funding Year 2005-2006

Organization: Greater Lexington Chamber of Commerce —

Address: P.O. Box 44 Lexington, SC 29071

Project Director: Pandra M. Lemrow Telephone: 803-359-6113

Address: P.O. Box 44 Lexington, SC 29071

Project Category (check one):

D Tourism, Advertising and Promotion: E4ourism RelatedExpenditures:

_________________ Visitor infonnation Center Operations

Request for funds must meet the requirements of Subsection 6-4-10, SC Code of Laws,
1976, as amended.

Estimated Total Cost of Project: Total Accommodations Tax Funds Requested:

$ 63,577 $ 10,000

Is the organization for profit or non-profit: ______I Yes ________ No

County _______ Municipal ________ 50l(c)(3) _______ Other 501 (c)(6)

Janua6,2005
Signature of Project Director Date

(Organizations must submit a budget of planned expenditures with the application and an
accounting of how funds were spent at the end of the funding year.)

Return completed forms to: Lexington County Accommodations Tax Advisory Committee
do Lexington County Council
212 South Lake Drive
Lexington, SC 29072
Telephone-803-359-8 103

March 29 2004
wpdocsJaccommodations taxI2005/festival application form
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FUNDING SOURCES

Organization: Greater Lexington Chamber of Commerce

List of Funding Sources
Actual

2003-2004
Current

2004-2005
Estimated
2005-2006

Personnel $196,417 $202,650 $208,730

Facilities 11,983 12,400 12,772

Dues, subscriptions and conferences 8,067 10,000 10,300

Postage, printing, office supplies 18,042 18,500 19,055

Telephone 8,515 8,500 8,755

Promotions 4,560 5,300 5,458

Special Events 72,604 73,500 75,705

Breakfast 11,774 14,000 14,420

Small Business Roundtable/Business at Lunch 301 1,000 1,030

Office Equipment -0- 1,000 1,030

Fund raising expenses 40,828 1,000 1,030

Membership services 3,508 2,500 2,575

Miscellaneous 18,252 21,650 22,300

Website & technology update 4,154 6,700 6,900

Taxes/Insurance 4,047 4,700 4,840

Capital improvement 20,000 20,600

Totals $403,052 $403,400 $415,500

March 29 2004
wpdocs/accommodations taxI2005/festival application form
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EXPENDITURES

Organization: Greater Lexin2ton Chamber of Commerce

List of Expenditures
Actual

2002-2003
Current

2003-2004
Estimated
2004-2005

Membership $201,852 $195,000 $200,850

Fundraising 62,283 17,900 18,437

Accommodations (County) 3,000 12,00 12,360

Accommodations (Town) 22,524 5,000 5,150

Monthly Breakfast 18,705 19,000 19,570

Small Business Roundtable/Business at Lunch 176 1,000 1,030

Conference room rental 2,740 1,000 1,030

Special Events 99,774 130,500 134,415

Miscellaneous 12,288 16,000 16,480

Membership Services 8,130 6,000 6,180

Totals $431,472 $403,400 $415,502

March 29 2004
wpdocslaccommodations taxI2005/festival application form



County Accommodations Tax 2005

Description of Project: Visitor Center Information Operations

The Greater Lexington Chamber of Commerce is the Visitor Information Center for
Lexington County. If people want to know anything about Lexington County we are the
first place they think of to call or visit. Tourists traveling along I- 20 and those who pass
through Lexington driving on highways 1, 6, and 378 come to the Chamber to obtain
maps, telephone directories, print advertisements from hotels and restaurants and
information on tourist attractions. We are only a few blocks away from the center of
Lexington, across from the new Lexington County Judicial Center and are in a natural
path for those seeking directions and information on Lake Murray, Saluda Shoals,
Riverbanks Zoo and Garden, Virginia Hylton Park, and the Lexington County Museum.
Our professional and knowledgeable staff greets guests who visit us in person, answer
questions over the telephone and respond to requests through postal service and email.
We mail over 300 visitor infonnation packets, which include a Membership Directory
and Buyer's Guide, a Lexington County map, Capital City Lake Murray Country
brochure and a Quality of Life Magazine each year to cities all over the United States.
The packet also contains the history of the county, a list of the area civic and service
clubs, and hotel infonnation. Our location provides quick and easy access and our lobby
features brochures and maps to places of interest. We provide enhanced tourism data
through our Internet site www.lexingtonsc.org. Interested tourists can click on Lexington
Infonnation, Visitor Information and Lexington Area Accommodations to view all of the
listings. On an average month, there are over 12,000 user sessions and more than
190,000 hits. Through our site, we recommend dining, accommodations, and tourism
infonnation and links to county attractions, recreation, festivals and cultural events. Our
website Community Calendar of Events includes concerts, events, and festivals all over
the midlands. We are requesting funding for the following tourism related expenditures:
Website maintenance, Tourism related postage, Tourism Center Operations and Staffing.



Benefits to Tourism and Community

The Greater Lexington Chamber of Commerce is the first place visitors call or visit when
seeking information on what is happening in Lexington County, the date and time of a
festival or parade or directions to a park or tournament. Our friendly and knowledgeable
staff is often the first impression that tourists get of our county. Each guest receives a
warm welcome and we strive to provide accurate information and maps to assist him or
her in their visit. The constant maintenance of our website insures that visitors have up-
to-date information on hotels, restaurants, and local events such as The Taste of
Lexington, The World's Largest Tennis Tournament, Lexington Fun Fest, the Pelion
Peanut Party, and the Gilbert Peach Festival. Other tourist attractions that we promote
include events sponsored by other towns in Lexington County such as the South Carolina
Poultry Festival in Batesburg Leesville, The Irmo Okra Strut, the West Metro Christmas
Parade, and the Gaston Collard Festival. We worked with the other area chambers and
the Capital City! Lake Murray Country Visitor Center to encourage people to return to
the lake with the "It's Back" celebration. The Lexington Chamber of Commerce
promotes the Bass Master Fishing Tournaments and Lexington County recreational sports
tournaments. Over 20 hotels are listed on our website as well as information on tourists
attractions such as Lake Murray, cultural events, Riverbanks Zoo and Garden, and
college sports. Our weekly broadcast email, which is sent to over 800 businesses, is
updated and lists all of the current events and attractions in the region. Businesses and
the communities all generate more revenue as visitors spend money in our restaurants,
sleep in our hotels and attend festivals and tournaments. The greatest benefit is that our
guests have a good time and a positive experience in Lexington. We provide them with a
wealth of information on places to visit and things to see and do in our county. The
combination of activities and information provided by our Visitor Center contribute to
economic prosperity and the quality of life for Lexington County.
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Duration of project: 12 months

Estimated cost of project: $61577

Website maintenance $3,350 (1/2 website cost and technology)
Tourism related postage 1,3 00 (325 packets @ $4 each)
Tourism Center Operations 5,225 (1/4 facilities and telephone)
Staffing 53,702 (26.5 % expenses)

Total $63,577

Numbers are based on the 2004-2005 Chamber budget.

Total Accommodations Tax funds request: $10,000

Sample brochures, maps, and other information, which are available at the Visitor
Information Center, are in a separate package.



County of Lexington
Accommodations Tax Fund Request

Funding Year 2005-2006

Organization: Greater Lexington Chamber of Conmierce —

Address: P.O. Box 44 Lexington, SC 29071

Project Director: Pandra M. Lemrow Telephone: 803-359-6113

Address: P.O. Box 44 Lexington, SC 29071

Project Category (check one):

'Tourism, Advertising and Promotion: Tourism Related Expenditures:

Taste of Lexington ________________________

Request for funds must meet the requirements of Subsection 6-4-10, SC Code of Laws,
1976, as amended.

Estimated Total Cost of Project: Total Acconmiodations Tax Funds Requested:

$ 40,000 $ 10,000

—
Is the organization for profit or non-profit: .1 Yes ________ No

County ________ Municipal _________ 50l(c)(3) ________ Other 501 (c)(6)

Janua 6, 2005
ignature of Project Director Date

(Organizations must submit a budget of planned expenditures with the application and an
accounting of how funds were spent at the end of the funding year.)

Return completed forms to: Lexington County Accommodations Tax Advisory Committee
do Lexington County Council
212 South Lake Drive
Lexington, SC 29072
Telephone-803-3 59-8103

March 29 2004
wpdocslaccommodations tax12005/festival application form

92-39



FUNDING SOURCES

Organization: Greater Lexington Chamber of Commerce

List of Funding Sources
Actual

2003-2004
Current

2004-2005
Estimated
2005-2006

Town of Lexington $21,096 $28,000 $28,840

Vendor Fees 5,200 4,253 4,380

Cultural Council grant 500 -0- -0-

Items sold 301 425 438

Artist fees 450 400 412

Lexington County -0- -0- -0-

Food ticket sales —beverage sales 14,062 5,049 5,200

Private sponsors 10,500 10,815

Totals $41,609 $48,627 $50,085

March 29 2004
wpdocs/accommodations taxI2005/festival application form



EXPENDITURES

Organization: Greater Lexington Chamber of Commerce

March 29 2004
wpdocs/accommodations tax12005/festival application form

List of Expenditures
Actual

2002-2003
Current

2003-2004
Estimated
2004-2005

Beer, wine, soft drinks, water, & permits 1,848 1,864 1,920

Invitations and tickets 1,404 -0- -0-

Postage 188 -0- -0-

Ice 380 120 124

Electricity 3,414 1,124 1,158

PortaJons 543 543 559

Shirts 484 1,323 1,363

Promotions (advertising and signs) 10,453 16,325 16,815

Entertainment and sound 7,200 9,000 9,270

Water 29 28 29

Awards 142 260 268

Insurance 597 1,495 1,540

Tents 5,955 5,061 5,213

Supplies-paper products, etc. 200 198 204

Proceed to restaurants 8,567 -0- -0-

Trash containers 205 -0- -0-

Totals 41,609 37,341 38,463



County Accommodations Tax 2005

Description of Project: Taste of Lexington

The Taste of Lexington is a signature event for Lexington that features delicious food
from local restaurants and original art by Lexington's talented artists. Traflic on Main
Street is closed to offer a safe and convenient location for our visitors to move about and
enjoy the Taste of Lexington. Two stages provide entertainment throughout the daylong
event with children's groups dancing, Imaginary Sarah practicing her magic, a special
performance by the Lexington County Arts Association at one end of town and local
musicians "Going Commando," "The Black Bottom Biscuit," and "Southwind" at the
other end of Main Street. The evening concludes with a well-known band such as
"General Johnson and The Chairman of the Board" and a shag contest. Restaurants
compete to win the title for the best appetizer, entrée, dessert and "The Best Sweet Tea."
Local celebrities such as Assistant Sheriff Tim James, Daisy Harmon, Joe Pinner, Ted
Pitts, Mayor Halfacre, and Smokey Davis willingly serve as judges. Additional activities
for children include Face Painting, Fingerprinting and Ids, Cookie Decorating Contests
and a Coloring Contest. A food drive pitting USC vs. Clemson fans provides non-
perishable items to Lexington Interfaith Community Services (LICS). The Taste of
Lexington is promoted on radio stations such as WTCB and Oldies 103 and on WIS TV
television and in The State, The Lexington Chronicle and Dispatch News, Columbia
Business Monthly, Palmetto Parent and the Free Times. The Lake Murray Magazine
and Lexington Life magazine feature photos of prepared foods and recipes from the
participating restaurants. Billboards, posters and banners are displayed all over the region
to iifform the public about the event. The Taste of Lexington 2005 will be held in early
fall on a Saturday that does not conflict with most college football games. Chamber
members and staff begin planning the Taste in the spring and work closely with the Town
of Lexington and the Cultural Council of Richiand Counties to organize a day of fun,
food, and art to attract thousands of visitors to our community.

Benefit to Tourism and Community

The Taste of Lexington brings over 5,000 people to Lexington and we expect it to
continue to grow and attract even more guests. Visitors sleep in our hotels and dine in
our restaurants putting money into the Lexington economy. Many of these guests return
to shop in our retail stores, to fish or boat on Lake Murray, to attend a play at the theater
or to explore the Lexington County Museum or Virginia Hylton Park. The Taste
promotes the arts and cultural events through the art show and sale of original works by
local artists and performances by actors from the Lexington County Arts Association.
The Chamber will use the Accommodations monies for advertising and promotion with
the goals of increasing attendance and enhancing the ability of the county to attract and
provide for tourists..
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KID's ENTERTAINMENT stage 2 
11:30 12:00 pm 
12:45 1:15 pm 
2:00 2:30 pm 
*spoflsored by Russell Jeitcoat Realton Edwin Gerace and AIlSouth Federal Credit Union 

3:15 4:00 pm "Stuart's Christmas" Lexington County Arts Assoc. (LCAA) 

FOOD 1) 
More than restaurants and caterers are likely to participate in this year's 4 event, such as: 

Antonina's Ristorante 
Cardoni's Pizza 

Carliana's 

Columbiana Hotel & Conference Center 
Fatz Café 
Hudson's Smoke House 

Lexington Civitan Club 

Lexington School District One Culinary Arts 
McAlister's Deli 
Sub Station II 

Uno's Chicago Grill 
Yummie Creations—Gourmet to Go 

and many more!! 

USC vs. CLEMSON FOOD DRIVE 11 am 9 pm 
Taste of Lexington organizers are asking fans to bring canned food items to compete 
in a USC vs. Clemson Food Drive to benefit Harvest Hope Food Bank. Only 

non-perishable items will be accepted. Visitors drop off food as they enter. 

WAITERS' RACE 3 pm stage 2 
Waiters from area restaurants will participate in a special race designed to 

demonstrate their abilities in speed, accuracy and agility. 

BOOTH DECORATING CONTEST 
The Lexington Garden Club will judge who of the vendors has the best booth. 
Selections will be made prior to the opening of the event and ribbons will be on 

display to highlight the winners. 

TASTE CONTEST(s) 1 pm inside the Sessions Building on Main Street 
Vendors will compete for Best Appetizer, Best Entrée, Best Dessert and the Sweet 

Tea Challenge. Celebrity judges will decide who has what it takes to be the best. 

THE ULTIMATE SHAG CONTEST 
All shagging enthusiasts will be asked to the stage to celebrate South Carolina's 
most popular dance, which happens to also be the "State Dance," the shag. 
Winners will receive plaques. 

ART SHOW 1 pm 4 pm by Cifitural Council of Richiand and 
Lexington Counties inside the Sessions Building on Main Street 
Local artists will display and sell their latest masterpieces in a variety of art forms. 

CHILDREN's ART SHOW 

Sponsored by the Lexington County Arts Association, the Children's Art Show will 
feature Lexington School District One Students in grades K-12. 

KID's ACTIVITIES 12 pm 4 pm outside Sessions Building on Main Street 
Bookmarks with Stickers and Thumbprints Lexington County Public Library 
Face Painting with Imaginary Sarah 
Inferno's Mascot Blaze 

Balloon Sculptures Amazing Twisty People 

Fingerprinting and IDs Lexington Police Department 
Coloring Contest 12 pm 2 pm Whiteford School of Art and Regions Bank* 
Cookie Decorating Contest 12 pm 2 pm Nestle Tolihouse Cookies* 

Bloodhounds 2 pm 4 pm Lexington Sheriff's Department 
*Winners from contests will receive free passes to Iceland and Frankie's Fun Park 

- - -- - - - 
—rJ-_-rT 

— 

- 

WHAT' S HAP PEN IN G••• 
MAIN STAGE SCHEDULE 

1200 12:45 pm 
115 2:00 pm 

2:30 3:30 pm 
4:00 5:15 pm 
5:15 6:30 pm 
6:30 9:00 pm 

-a 

The Insiders 
The Black Bottom Biscuits 

Southwind 

Going Commando 
The Ultimate Shag Contest 
General Johnson and the Chairmen of the Board 

Stepping Out Dance Studio 

Magic Show with Imaginary Sarah* 

Magic Show with Imaginary Sarah* 



From high atop
Shirey's on Main!

Our advertising was

everywhere!
(5 billboards were in Co'umbia)

j The Second Stage was a big
hit with the crowd!

I

Ac



I --

General Johnson & The
Chairmen of the Board

11
I

1

C? �t-4'
Folks from all over came to
dance to the music & EAT!

1 I

The Crowd was steady

all dayl



TASTE OF LEXINGTON '04
OuTLINE oi EVENTS

Entertainment (12—9 p.m.)

Stage
12:00 - 12:45 — The Insiders
1:15-2:00- TheBlackBottomBiscuits
2:30—3:30— Southwind
4:00 — 5:15 — Going Commando (classic rock)
5:15—6:30— ShagContest
6:30 — 9:00 General Johnson & the Chairmen ofthe Board
(beach/shag)

Stage ft2

12:45—1:15—Magic Show (Imaginaiy Sarah)
(sponsored by Edwin Gerace -Russell Jeffcoat Realtor & AilSouth Federal
Credit Union)
2:00 2:30 —Magic Show (Imaginary Sarah)(sponsored by Edwin Gerace —
Russell Jeffcoat Realtor & AJlSouth Federal Credit Union)

Art Show (11 a.m. —4 p.m.) (Session's Building)

Art Show sponsored by The Cultural CouncilofRichiand& Lexington Counties
(14) Some arlists include:
Jeanec Bourque -. paintings
Stephanie Brimin - handcraftedjewelry, Czech glass
Kathryn Derxick —oil
Karen Gibbons — casca do ova mosaic
Joe Kçrenick
James de Leon — watercolors, mixed media, prints, oils
Melba Lucas — watercolors
Barbie Mathis — watercolors, mixed media, prints, oils
Bettye Riiers — watercolors, pastels, oils
Mary Williams

Children 's Art Show sponsoredby The Lexington County Arts Association (LCAA)
Lexington School Distxict One students are invited to participate in the Children's Art
Competition (K-.12)



Children's Activities (12—4 p.m.) (Outside, in front of
the Sessions Building)

12:00p.m. — 4:00p.m.
- Bookmarks w/stickers & thunibprints (Lexington County Public

Library)- Face Painting (Imaginary Sarah)
- Blaze - Inferno Mascot
- Balloon Sculptures (Amazing Twisty People)
- Iceland (free passes for contest winners)
- Frankie's Fun Park (free passes for contest winners)
- Fingerprinting& IDs (Lexington Police Department)

12.00p.m. — 2:00p.m.
- Coloring Contest - (Whiteford School of Art & Regions Bank)
- Cookie Decorating Contest (Nestle Tollhouse Cookies)

2:00p.m. — 4:00p.m.
- Bloodhounds (Lexington Sheriffs Department)

Clemson vs. USC Food Drive
Harvest Hope Food Bank and the Taste of Lexington have partnered to help the hungry
by hosting a Clemson vs. USC Food Drive. Fans are encouraged to bring canned goods
to the Taste of Lexington on November 13th At the end of the day, we will announce
who has won bragging rights. All of the food collected will be given directly to LICS.

Tasting Contests (1 p.m.) (Inside the Sessions Building)

Appedzers:
Chief Thu James, Lexington County Sheriffs Department
Chief Stace Day, Town of Lexington Police Department

Ezifrée 's:
Joe Pinner, WES.-TV
Mayor Dan Breazeale, Town of Lexington
Mike Flack; Executive Director, Columbia Metropolitan Airport & Lexington Chmher
of Commerce Board Chair

Desserts:
SmokeyDavis, Chair of Lexington County Council
Daisy Hamian, Columnist, Lexington County Chronicle, noted community activist



Sweet Tea Challenge (celebrating 100 years of Sweet Tea):
Scott Hawkins, WIS-TV
Mae Buzhardt, Mae's on Main Street

Booth Decorating Contest (On the street, informal
before the opening at 11am)

Judges:
Lexington Garden Club

Vendors

Vendors (19) (Set up forvendors—November 13th — 9a.m. — 11:30 a.nt)
1) Antonina's Ristorante
2) Belly's Southern Pride BBQ
3) Cardoni'sPizza& Subs
4) Rivera's (formerly Carliana's)
5) Coldstone Creamery
6) Columbiana Hotel andConference Center
7) Fatz Café
8) Four 0' Three/ Dupre
9) Pelion High School- Culinary Arts
10) Hudson's Smoke House- Southern Comfort Catering
11) Lexington Civitan Club
12) Lexington Crab Shack
13) MainStreetCafé&Giill
14) McAlister's Deli of Lexington
15) Rising High Natural Bread Company
16) ;SubStationll
1 7) Uno' s Chicago Grill
18) Waffle House
19) Yummie Creations, Inc.- Gourmet to Go
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Saturday 
November 13 

11a.m. to 9 p.m. 
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County of Lexington
Accommodations Tax Fund Request

Project Director Jerry McSwain Telephone 803—532—4339

Address
P.O. Box 2178 Batesburg—Léesville SC 29070

Project Category (check one):

Tourism,, Advertising and Promotion: 0 Tourism Related Expenditures:

Request for funds must meet the requirements of Subsection 6-4-10, SC Code of Laws, 1976,
as amended.

Estimated Total Cost of Project: Total Accommodations Tax Funds Requested:

$ 2.5 Million

Is the organization for profit or non-profit ?

$ 15,000

—1

County Lexin2ton Municipal 501(c)(3) _______

i Fr Fnr
Date

Other 5O1(c6

(Organizations must submit a budget of planned expenditures with the application and an
accounting of how funds were spent at the end of the funding year.)

Lexington County Accommodations Tax Advisory Committee
do Lexington County Council
212 South Lake Drive
Lexington, South Carolina 29072

Funding Year 2005-2006

Organization
The GreaterBatesburg—Leesville Chamber of Commerce

P.O. Box 2178 Batesburg—Leesville sc 29070
Address

of Project Director

Return completed form to:

March 29 2004
wpdocs/accominodation taxf2OOS/accomniodation tax application form 3 — 52.



FUNDING SOURCES

Organization Th fr

March29 2004
wpdocalaccommodations tari2005laccommodatfons tax applicatton form

List of Funding Sources
Actual

2003-2004
Current

2004-2005
Estimated
2005-2006

&ceommodation Tax Fund 2500.00 5000.00 15.000.0O

W hid fc fr nijrr pditure until we

received our Accoinniodation Tax Fund in Octobcr

93S3



EXPENDITURES

Organization The Greater Batesburg—Leesville Chamber of Commerce

List of Expenditures
Actual

2003-2004
Current

2004-2005
Estimated
2005-2006

Chamber of Conuuerce Annual Golf Event 5flflflfl 359200 3500.00

Poultry Festival Golf Tniirrm
Prnilrry Fst-fv1 Mpl. .haly BBQ

915.63

723.58

T4-jqf-ny-f-l S1trh 4N 83-77

B—L Brochure for Welc'ome Cni-r SM 932OO

Mass Mrkring 1 1tn C. Mp or r1o.atioi 75_pp 100.00

SDortsarama 2004 orograms each I 9gQ9

Master Plan copies & receipts 103.64

Master Plan Town Sign Frames 1550.00

Sandlapper Magazine Article for 2005 5000.00

Nw Rrnrhi,r i-j1d røgrd-h-ig r-ThTh1Ip4I-3T 3000,,00 3OOOOQ

Master Plan,, growth of town and promoting

Induc trial Park

March29 2004
wpdocs/accommodation tazI2OO&accomnjodation tax application form



County of Lexington
Accommodations Tax Fund Request

Funding Year 2005-2006

Organization Lexington County Recreation And Aging Commission

Address 563 South Lake Drive, Lexington S.C. 29072

Project Director John J. Criscione Telephone 8033599961

Address 563 South Lake Drive, Lexington S.C. 29072

Project Category (check one):

E Tourism, Advertising and Promotion: ] Tourism Related Expenditures:

Request for funds must meet the requirements of Subsection 6-4-10, SC Code of Laws, 1976,
as amended.

Estimated Total Cost of Project:

s 109,000

Total Accommodations Tax Funds Requested:

$ 30,000
-*

Is the organization for profit or non-profit __?

Other X (Gov't)
Special Purpose
District

Lexington County Accommodations Tax Advisory Committee
c/o Lexington County Council
212 South Lake Drive
Lexiiigton, South Carolina 29072

County _____ Municipal 501(c)(3) _______

Si ature f roject Director

(Organizations must submit a budget of planned expenditures with the application and an
accounting of how funds were spent at the end of the funding year.)

Return completed form to:

March29 2004
wpdoc/accommodations t 2OOS/ccommodaioos applicEion form 9 —



FUNDING SOURCES

Organization Lexington County Recreation And

March 29 2004
wpdocslaccommodations taxI2005Iaccommodatons tax application form

Aqincj Commission

List of Funding Sources
Actual

2003-2004
Current

2004-2005
Estimated
2005-2006

Accommodations Tax (Request) $ 30000
Gate and T-Shirt Sales 48,000
Concessions - Other Generated Revenue 31,000

Total $109,000



EXPENDITURES

Organization Lexington County Recreation And AQincl Commission

List of Expenditures
Actual

2003-2004
Current

2004-2005
Estimated
2005-2006

Tournamant Bids and Registration
.

$ 30,000
Labor 31,000

Materials and Supplies 7,500

Utilities 17,500

Advertising and Promotion 9,000
T-Shirts 14OOO

Total $109,000
March29 2004
wpdoc/accommodatioiis taxJ2005/accommodadons tax application form Cl



Description of Project

Lexington County Recreation and Aging Commission strives to provide clean,
safe, and attractive facilities for county residents and tourists alike. In coordination with
the accommodations tax our efforts have attracted nationwide teams as well as their
followers to the tournaments previously hosted. This season's schedule perpetuates the
goals of the commission.

Through the combined efforts of the Lexington County Recreation and Aging
Commission and the Lexington County Council, recreation continues to draw revenue
and people to Lexington County. Therefore, we believe the committee will again find it
favorable to extend the funds requested.

Benefit to Tourism and Community

As previously disclosed, Lexington County Recreation and Aging Commission
has and continues to contribute to the growth of tourism in Lexington County. &,ftball
tournaments hosted previously have drawn teams from across the United States. Players,
their families, and supporters spend an average of three days participating in tournaments.
Using the following formula, we can deduct an approximate dollar figure for the
monetary impact to the county:

Hotel $25.00 x 3 days = $75.00 (based on 2 per room)
Food $30.00 x 3 days = $90.00
Entertainment $20.00 x 3 days = $60.00
Gas $15.00 x 3 days = $45.00

$270.00 x 20,000 participants = $5,400,000.00 spent in Lexington County. Based on the
accepted multiplier rate of 3 — 5 and in an effort to be conservative in our estimates we
have chosen the multiplier rate of 3 for the calculation of the economic impact to
Lexington County of $16,000,000.00.

Below is a partial list of some of the larger tournaments held in 2004.

Tournament # Of Teams # Of States # Of Participants
Carolma Dynamite Summer Classic 66 17 1,320
ISA Winter Warm UP 60 5 900
USSSA Polar Bear 65 5 975
USSSA Youth State (Fast & Slow Pitch) 42 1 840
USSSA Youth Worth NIT (Slow & Fast Pitch) 38 3 760
USSSA Big C,D,E 48 3 720
ISA Men's State 80 1 1,200
USSSA Men's D State & Women's D National 64 5 960
USSSA Black American World 100 19 1,800



These totals do not reflect the participation by spectators nor does it includeany
participation in other areas such as: Unorganized use of sporting facilities, playgrounds,
parks, tennis courts, wellness programs, day camps, after school programs, summer
camps for mentally handicapped children, numerous civic groups, aging, etc...

The 2005 softball season is expected to be another exceptional year, as we have
secured several major tournaments. These tournaments include the ISA Winter Warm-
Up, USSSA Polar Bear, USSSA Youth Worth NIT, USSSA Men's Super NET, ISA
Men's State, USSSA Women's Master 35 & Over World Tournament, USSSA Men's
Masters 45 & Over World Tournament, Carolina Dynamites Summer Classic, ISA Men's
D World Championship, and the USSSA Black American East Coast Shootout.

Each year Lexington County Recreation hosts several high school fast-pitch teams
from Michigan who visit us during their spring break. Currently we have 6 teams that
visit Lexington County from up North. They stay approximately one week while
practicing at the Pine Grove Sports Complex.

NOTE: They visit us in the off-season and, therefore, do not conflict with any of
our locally scheduled programs. We provide this service to promote our county and state
and for the economic impact it brings to our county.

In addition to tourism, the Recreation Commission facilities provide a direct
benefit to county residents throughout the year youth and adult recreational sports are
offered to all citizens. Special events such as Senior Sports Games, where Lexington
County citizens who are 55 or better participate in friendly competition and social
interaction as well as several youth fun days also are offered by the Recreation
Commission. The hope is to attract the County's youth into sporting and local events and
reduce to possibilities of negative influences of our society.

Comments

In conclusion, the Lexington County Recreation and Aging Commission requests
the Accommodation Tax Funds so that it may continue to enhance the programs currently
established and to expand into other fields. It is the goal of the commission to offer
facilities that provide a positive influence on today's youth and the institution of the
family while benefiting the County of Lexington and the State of South Carolina in the
area of commerce. Tourism also allows the Commission to introduce visitors to it's
home in Lexington County.



County of Lexington
Accommodations Tax Fund Request

Funding Year 2005-2006

Organization Lexington County Recreation And Aging Commission

Address 563 South Lake Drive, Lexington S.C. 29072

Project Director John J. Criscione
Telephone 803-359-9961

Address 563 South Lake Drive, Lexington S.C. 29072

Project Category (check one):

E Tourism, Advertising and Promotion: l Tourism Related Expenditures:

Request for funds must meet the requirements of Subsection 6-4-10, SC Code of Laws, 1976,
as amended.

Estimated Total Cost of Project:

45,500

Total Accommodations Tax Funds Requested:

s 15.000

Is the organization for profit or non-profit

ature

rojct
Director De 'I -

ganizations must submit a budget of planned expenditures with the application and an
accounting of how funds were spent at the end of the funding year.)

Lexington County Accommodations Tax AdvisoryCommittee
doLexington County Council
212 South Lake Drive
Lexington, South Carolina 29072

County Municipal

c ___
501(c)(3) _______ Other X (Gov' t)

Special Purpose
District

1/1 )of

Return completed form to:

March 29 2004
wpdoc/ccommodations taxI2OO5/accommoiations tax pp1icadon form



FUNDING SOURCES

Organization Lexington County Recreation And

March 29 2004

ppiciiozi form

Acjinci Commission

List of Funding Sources
Actual

2003-2004
Current

2004-2005
Estimated
2005-2006

Accommodations Tax (Request) $ 15,000
Corporate Sponsors 12,000
Merchandise and Concessions 12,000

Entry Fees 6,500

Total $45,500

$ a



EXPENDITURES

Organization Lexington County Recreation And Aging Commission

List of Expenditures
Actual

2003-2004
Current

2004-2005
Estimated
2005-2006

Participant Meals / Beverages
.

$ 14,000
Officials 9OOO

Tennis Supplies 3,000

Utilities 3.000

Supplies / Concessions 6.500

Advertising and Promotion 6,000

Labor 4,000

Total _________ $ 45,500
March29 2004
wpdociaccouimodaion tx/2OO5/accommodtion tu ppIication form

2..-—



Description of Project

The Lexington County Recreation and Aging Commission's Lexington County
Tennis Complex is a twenty-one lighted, hard court facility designed to provide first class
tennis opportunities for county residents and tourists generating events.

The Lexington County Tennis Complex has recently been named and awarded
the 2004 Municipal Facility of the year by "Racquet Sports Industry Magazine", along
with formally being named the Professional Tennis Registry Facility of the year 2002, the
United States Tennis Association Southern Section: USA League Tennis Facility of the
Year 2003, and United States Tennis Association: Outstanding National Public Facility
of the Year 2003.

The Lexington County Tennis Complex is hosting over 25 major tennis events
that will draw revenue and people to Lexington County in it's first year of operation.

Benefit to Tourism and Community

The Lexington County Recreation and Aging Commission feels the Lexington
County Tennis Complex has the potential to generate growth of tourism in Lexington
County even greater than its softball tournaments have experienced.

The 2005 calendar of tournaments and events scheduled for the Lexington County
Tennis Complex include the LATA Kids Team Tennis Coaches Clinic, USPTA Tennis
Teachers Workshop & Certification, USTA South Carolina Officials Workshop,
Lexington County Junior Open, South Carolina State Senior Hard Courts Championships,
JTL Development Coaches Clinic, PTR Tennis Teachers Workshop & Certification,
Seniors Sports Game Grand Slam Classic, Dasani Spring Splash, JTL and LATA
Jamboree/Tennis Month Mania, Lexington County Adult Classic Championships, JTA
Adult/Junior Tournament, JTL Summer Camp, JTL Singles Tournament, Boys & Girls
Closed Southern 10's, JTL Doubles/Mixed Doubles Tournament, USPTA Tennis
Teachers Workshop & Certification, USPTA South Carolina Tennis Teachers Workshop,
Lexington County Junior Challenger, JTL Camp of Champions, LATA Kids Team
Tennis Coaches Clinic, LATA 3rd Annual Adult Tournament, ITF World Junior
Championships Qualify, and the International Tennis Federation World Junior
Championships.

Three of the major tennis tournaments that will generate the most economic
impact are the USA Tennis Boys and Girls Southern 10's, the International Tennis
Federation World Junior Championships, and the South Carolina State Senior Hard Court
Championships.

The USA Tennis Boys and Girls Southern 10's will feature 64 boys and girls
tennis players ages 10 and under from the nine states of the southern section. The
Lexington County Tennis Complex was the host site for its' inaugural tournament held in
2004.



The International Tennis Federation World Junior Championships will feature the
top 64 boys and girls tennis players ages 14 to 18 in the world, including but not limited
to South America, Australia, and Europe, competing for world rankings. The tournament
also requires pre-qualifying and qualifying tournaments with an estimated 256 players
worldwide. The combined impact from the ITF Sanctioned World Tournament will
require around 1,420 room nights in the Lexington County area from 384 participants and
2,000 coaches and spectators. The 2004 ITF World Tournament hosted by the Complex
had 272 participants from 37 states and 26 countries.

The South Carolina State Senior Hard Court Tournament features the top 35 and
over players in the state. The tournament is a pre-requisite for the top spots in the state
and Southern Sectional in the different age divisions. The three-day event will require
around 200 room nights, drawing 350 participants and spectators.

The Lexington County Tennis Complex provides recreational opportunities for
Lexington County residents along with promoting the sport of tennis locally by providing
tennis after school programs and summer camps. The combined scheduled events at the
complex drawing an estimated 8,000 participants and spectators requiring 4,400 room
nights will provide a sizable economic impact to Lexington County.

Comments

The Lexington County Recreation and Aging Commission requests
accommodation tax funding to host quality tennis tournaments and events that highlight
the quality of life in Lexington County along with providing economic benefits to the tax
payers of Lexington County.



County of Lexington
Accommodations Tax Fund Request

Funding Year 2005-2006

Organization Riverbanks Zoo & Garden

Address 500 Wildlife Parkway, Columbia, SC 29202

Project Director Tommy Stringfellow — Director Of Marketing

Telephone 779-8717 ext 1103

Project Category (check one):

Tourism, Advertising and Promotion: Tourism Related Expenditures:

Request for funds must meet the requirements of Subsection 6-4-10, SC Code of
Laws, 1976, as amended.

Estimated Total Cost of Project: Total Accommodations Tax Funds Requested:

$300,000 $50,000

Is the organization for profit_____ or non-profit X?

County ____ Municipal ____ 501(c)(3) ____ Other X

Riverbanks Zoo & is a Special Purpose District of South Carolina.

Signature of Date

(Organizations must submit a budget of planned expenditures with the application
and an accounting of how funds were spent at the end of the funding year.)

Return completed form to: Lexington County Accommodations Tax Advisory Committee
CIo Lexington County Council
212 South Lake Drive
Lexington, South Carolina 29072

92-c-c



FUNDING SOURCES

Organization: Riverbanks Zoo & Garden

List of Funding Sources
Actual
2003-2004

Current
2004-2005

Estimated
2005-2006

Lexington County Accommodations Tax $30,000 $20,000 $50,000
Riverbanks Park Commission $32,000 $100,000 $100,000
Richiand County Accommodations Tax $70,000 $70,000 $100,000
City of Columbia Accommodations Tax $35,000 $32,500 $50,000



EXPENDITURES

Organization: Riverbanks Zoo & Garden

List of Expenditures
Actual
2003-2004

Current
2004-2005

Estimated
2005-2006

Television Placement $110,000 $110,000 $130,000
Outdoor Boards $100,000 $100,000 $100,000
Creative $35,000 $10,000 $30,000
Print $10,000 $5,000 $20,000

7



ACCOMMODATIONS TAX APPLICATION
TO

LEXINGTON COUNTY

PROJECT NAME Riverbanks Zoo and Garden
Advertising Campaign 2005-2006

SPONSOR Riverbanks Park Commission
P0 Box 1060
Columbia, SC 29202-1060
Contact: Tommy Stringfellow

Director of Marketing
803-779-8717 ext. 1103

A. GENERAL DESCRIPTION
Riverbanks Park Commission is applying for funds in the amount of $50,000 from
Lexington County's Accommodations Tax Revenue Fund for the purpose of advertising
and promoting Riverbanks Zoo and Garden—twice named the most outstanding tourist
attraction in South Carolina—to visitors living outside the Midlands SMSA.

MISSION
Riverbanks Zoo & Garden is home to more than 2,000 species of fascinating and
magnificent animals and one of the nation's most beautiful and inspiring botanical
gardens. For more than 30 years, it has been the mission of Riverbanks to foster concern
and appreciation for all living things by providing: the highest standards of care to all of
our animals and plants, a diverse educational and high-quality recreation experience for
all Riverbanks guests, and all of the resources at our disposal for the conservation of the
earth's plants and animals.

NEED
Funding from Lexington County Accommodations Tax Revenues is an essential element
in the continued promotion of Riverbanks Zoo and Garden. The investment of these
dollars has elevated Riverbanks' stature to one of the most successful mid-sized zoos in
the United States—attracting more than 850,000 visitors annually. Strong marketing
support through exposure to surrounding areas, therefore, is vital to ensuring the park's
prominence in the region, ultimately benefiting local communities and the state.



GOAL/OBJECT WES/ACTIONS
The goal of the 2005-2006 Riverbanks Zoo and Garden advertising campaign is to
increase the attendance of visitors living outside the Midlands SMSA by 5% which
represents an additional 42,500 visits. We intend to achieve this goal by building on the
successes of previous campaigns and continuing to target those people living and
traveling within a two to three hour drive time of Columbia, SC. Target markets include
the Upstate, CharlestonlLow Country area, Charlotte, NC, and Augusta, GA. In addition,
travelers along interstates 1-77, 1-26, 1-95 and 1-20 will be targeted for potential visitation.
Purchases of TV and cable airtime, billboard space and print inches will be clustered in
order to gain frequency of exposure in the target markets. The bulk of the advertising
budget will be spent during the second and third calendar quarters, when people are more
likely to travel.

The primary focus of the advertising campaign will be the entertainment and educational
value that Riverbanks Zoo & Garden provides for families. Various strategies include
promoting the 10th anniversary of Riverbanks Botanical Garden along with the special
events and activities that will complement the celebration, including a Garden concert
series in the spring featuring nationally recognized artists, the second annual Wine
Tasting at Riverbanks Garden, a new chili pepper festival and extended hours in the
Garden on Thursday nights to encourage additional and longer visits.

Visitor attendance through the Lexington Garden entrance has more than doubled since
the Garden entrance has opened. In 2004 alone over 132,000 visitors entered through the
Lexington County turnstiles. Recently added events such as the Garden Concert Series
had an impact of nearly 5,000 additional visitors entering the Lexington County entrance
for the four concerts. The Wine Tasting at Riverbanks Garden was a huge hit in 2004,
and the new Chili Pepper Festival will appeal to locals as well as families of multicultural
backgrounds. Extending the Garden hours will allow us to offer even more special events
in the botanical park at night such as jazz music in the garden, special dinners, movies in
the amphitheater and special educational forums.

IMPLEMENTATION
Riverbanks' marketing staff will execute the campaign with the assistance of CNSG, the
newly appointed advertising agency. Riverbank's staff will be cost-conscious through the
campaign, utilizing internal staff expertise when possible and seeking additional
resources from sponsors when necessary. Riverbanks will utilize its award-winning Art
Department for much of the ad design work. Riverbanks also has identified several
corporate sponsors who will provide creative resources and dollars in support of these
marketing efforts. Corporate partners in 2005-2006 will include Pepsi-Cola, Clear
Channel, Kraft, Piggly Wiggly, Publix and Southern Living. Creative work and
placement for the campaign ads will be finalized in April 2005. The campaign will
continue throughout the fiscal year. The scope of the project will relate directly to the
amount of funding received from each municipality's Accommodations Tax Fund.



B. BENEFIT TO TOURISM

Riverbanks' attendance in fiscal year 2003-2004 increased by 6% to more than 880,000.
An average of 2,400 people visited the Zoo and Garden every day, rivaling the
population of many small South Carolina towns. Riverbanks is clearly the Midlands'
leading attraction, far surpassing the combined attendance of all USC home football and
basketball games, as well as that of the South Carolina State Museum or the Capital City
Bombers.

Greater than 40% of the Zoo's 880,000 visitors in 2003-04 originated from outside the
Midlands area. Professionally administered surveys show that 2 1.7% of out-of-town Zoo
visitors stay overnight in the Midlands area which is equivalent to 19,000 area hotel
rooms, an average of 50 rooms a night, being occupied by Riverbanks visitors. Not only
do these visitors occupy hotel rooms, but they also buy gasoline, eat meals and shop in
local stores—clearly benefiting tourism.

Using the Travel Industry Association guidelines for economic benefits, Riverbanks' out-
of-town visitors had, conservatively, a little over $16,000,000 in economic impact on the
Midlands area. Studies from the US Travel Data Center indicate that each dollar spent on
advertising equates a $45 return to the community; therefore, Riverbanks' request for
$50,000 equates to a $2,500,000 return to Lexington County alone.

C. BENEFIT TO COMMUNITY

Riverbanks currently employs 160 Midlands' citizens, many of whom are actively
involved in various community associations and organizations as well. Riverbanks'
payroll exceeds $3,000,000, which has a multiplying affect on Lexington County's
neighbor, Richland County. In addition to Riverbanks' own staffing, ARAMARK
Entertainment, Riverbanks' food and gift concessionaire, employs 56 local, full-time
people and 125 people on a seasonal basis.

Riverbanks has demonstrated its support of local charities and nonprofit organizations
during the 2003-2004 fiscal year through the donation of more than $8,800 in
complimentary admission tickets. In addition, Riverbanks shows appreciation to local
taxpayers by regularly offering complimentary admission programs for Richland and
Lexington county residents, such as Free Fridays in the months of January and February.
Riverbanks also grants free admission for all Richland and Lexington county school
groups. These programs represent over and above $287,000 in donated admissions to the
community.

Over three decades of community support has helped turn Riverbanks Zoo and Garden
into one of South Carolina's top attractions, and the park enjoys a national reputationas
one of the top 10 zoos providing a high-quality recreational and educational experience
for all ages. With the past support of Accommodations Tax Funds, Riverbanks Zoo and
Garden has been able to increase promotional spending regularly and, as a result, has



seen a rise in attendance and, subsequently, earned revenue. Funds from Lexington
County this year will continue to increase visitor traffic in Lexington County and its
surrounding areas, while ensuring the future success of Riverbanks.

91-7/
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County of Lexington
Accommodations Tax Fund Request

Funding Year 2005 - 2006

rarüzation: EdVeriture Children's Museum

Address: 211 Gervais Street (P0 Box 1638, 29202), Columbia, S.C. 29201

3roject irector: Catherine W. Home, President and CEO Phone: 779-3100, ext.
140

Address: Same

Project Category (check one):

X Tourism, Advertising and Promotion Tourism Related Expenditures

Request for funds must meet the requirements of Subsection 6-4-10, Sc Code of
Laws 1976.

Estimated Total Cost of Project: Total Accommodations Tax Funds Requested:

165,000 $25,000

s the organization for profit or non-profit: X Non-profit No

County Municipal 501(c)(3) X Other

nature of Project Director Date

(Organizations must submit a budget of planned expenditures with the application and an
ccounting of how funds were spent at the end of the funding year.)

Return completed form to: Lexington County Accommodations Tax Advisory Committee
do Lexington County Council
212 South Lake Drive

Lexington, SC 29072
803-359-8103

'0/3 4
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FUNDING SOURCES

Actual 2003 - 2004
682,532
102,864

9-73

f Fundinq Sources
:Adrrssions
• dcaton Programs

t2004+
2005ioo

Other Earned Revenue, including
urn store and membership

undraisina

Estimated 2005 -
____ 2006

ovemment SupDort

900,000
260,00Q

441,248
344,099
317,500

0

249,000

592,000
550,000
340,5001

1,888,243

600,00J
575,000- 375,00i)

2,689,000

100,000

2,810,0oq,



2205 EDVE1TURE No.8231 P. 6/6

EXPENDITURES

Ust of Expenditures Actual 2003 - 2004 Current 2004
EstImated 2005 -

SrIestWaes/Benef
E:ctona Programs

1,100,222
-

1 ,471 500
2006

1,600,000
220,000
150,000

335,000

53,369— - 200,500xHbfts 118,350 125,0007keting/Counitjons/
dv9rtisng 113,886 326,000

oessonal Deve'opment Th56 T 33,000
iJtes/MØjntenance/
cuprnent 156,898 285,000

Operations/Adminjstratjve 178,007 167,000

30
300,000
170,000

otaI 1,753283 2,608T000 2,810,000
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Description of Project

On November 8, 2004, Ed Venture Children's Museum completed its stellar
inaugural year,

surpassing all estimates in attendance. The children and families of South Carolina and
beyond

have embraced the newest most fascinating family attraction in the state. In order to build upon

this success, a robust marketing plan is in place to continueto draw visitors to Ed Venture.

Since its opening, Ed Venture has welcomed 250,000 visitors from 49states and all 46 South

Carolina counties. Lexington County residents have embraced EdVenture; in fact, 213 percent of
our total visitors are from Lexington County — and thisrepresents 20 pecent of the count/s
population ; 38 percent of our membership comes from LexingtonCounty and 6,390 Lexington
County school children have visited on field trips since opening. EdVenture is truly the Midlands'
chdren's museum.

Now, in an effort to continue to promote EdVenture, home of Eddie, the world's largest child, as
well as hundreds of hands-on exhibits, EdVenture seeks accommodationstax support to continue
to support marketing efforts designed to enlighten targetedgroups of families across the stale as
well as in North Carolina and Georgia about our new kind of learning experience and world-cl ass
attraction.

Through a combination of broadcast promotion, print and outdoor advertising, Internet
marketing,

direct mail and public relations, EdVenture has targeted audiences in Augusta, Charlotte,
creepvifle and Charleston as well as throughout the Greater Midlands area during 2003-04 nd
2004-05. The 2005-06 marketing strategy will be similar to 2004 — 05 with notable additions of

regional travel magazines that will be a part of the media buy.

Ed Venture anticipates an estimated annual advertising budget of $165,000. We respectfully
request $23,000 in accommodations tax dollars from Lexington County to cover the cost of the
advertising in the following publications:

Triple A Go Magazine (1/8 pg. b/w) $2,108 per ad x 6 times $12,648
Southern Living Magazine (4-inch travel directory) $3,460x 3 times $10,380

Totai $ 23,028
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3enefit to Tourism and the Community

Open for a little over a year, EdVenture continues to be a big draw with children, families, and
groups. In fact, attendance for Ed Venture's first year far surpassed expectations withover 250,000
visitors from all 46 South Carolina counties and 49 states, making it the best attended museum in
South Carolina and surpassing the attendance of the SC State Museum by 75,000 visitors.

The ninth largest children's museum in thecountry, EdVenture is an important resource for parents
end teachers. By introducing children and families to Eddie, the world's largest child and to its
eight world-class exhibit galleries, EdVenture provides a new venue and a unique opportunity for
families to "play" together as well as learn. At the same time, EdVenture serves to enhance the
overall quality of life for families and businesses in the Midlands by offering a special destination
whose mission is to uinspire children to experience the joy of learning."

Designed for children 12 and younger, the museum offers family visits, group visits, field trips,
birthday parties, overnights, facility rentals, afterschool programs, workshops for childrenand
teachers and camps of all kinds. Ed Venture maintains relationships witha wide variety of
corporate sponsors and foundations including birthday parties — Ben & Jerry's;summer camps —
AT&T; Little Ed Venturers — Target; and many others.

Based on its initial economic impact study, EdVenture contributesas much as $13 million to ihe
Midlands economy annually with more than $6 million of this revenue in food, lodging and other
entertainment by EdVenture visitors.

EdVenture's benefit to the community is multi-faceted. Themuseum provides educational
resources for educators and parents; for children, EdVenture is a special place; one that inspires
creativity and encourages exploration and discovery; and for the community at large, EdVentiireis

remarkable reminder of what a community can do when itcomes together to support an
endeavor that has such a positive impact on the lives of its residents.



County of Lexington
Accommodations Tax Fund Request

Funding Year 2005-2006

Organization LEXINGTON COUNTY MUSEUM

P.O. BOX 637, LEXINGTON, SC 29071
Address

HORACE HARMON 359—8369Project Director Telephone

Address P.O. BOX 637, LEXINGTON, SC 29071

Project Category (check one):

U Tourism, Advertising and Promotion: X Tourism Related Expenditures:

_________________________________ MUSEUM SITE ENHANCEMENT/BROCHURES

Request for funds must meet the requirements of Subsection 6-4-10, SC Code of Laws, 1976,
as amended.

Estimated Total Cost of Project: Total Accommodations Tax Funds Requested:

_ 5.OOO $ 20,000

Is the organization for profit or non-profit _?

County xx Municipal 501(c)(3) ______ Other ______

HORACE E. HARMON JANUARY 7, 2005

Signature of Project Director Date

(Organizations must submit a budget of planned expenditures with the application and an
accounting of how funds were spent at the end of the funding year.)

Return completed form to: Lexington County Accommodations Tax Advisory Committee
do Lexington County Council
212 South Lake Drive
Lexington, South Carolina 29072

March29 2004
—

wpdocs/accommodations tax/2005/accommodations tax application form



FEJNDING SOURCES

Organization LEXINGTON COUNTY MUSEUM

March 29 2004
wpdocs/accommodations taLl2005laccommodations tax application form

List of Funding Sources
Actual

2003-2004
Current

2004-2005
Estimated
2005-2006

COUNTY OF LEXINGTON (LEAPHART/HARMAN HOUSE) $ 0 $ 57,000 $ 0

LEXINGTON COUNTY ACCOMMODATIONS TAX 11,625 20,000 20,000

VRTFNT)S UF TI-IF. LFX. CO. MUSEuM 36.375 — 15,000 10,000

TflIJN 1W TF.YTN1TflN A(C.flMMflfl&TTflNS TAX 2OOQ 5.000

LEXINGTON COUNTY HISTORICAL SOCIETY 0 0 17,000

TOTAL $ 50,000 $ 92,000 $ 52,000



EXPENDITURES

Organization LEXINGTON COUNTY MUSEUM

List of Expenditures
Actual

2003-2004
Current

2004-2005
Estimated
2005-2006

RELOCATION/RESTORATION OF LEAPHART/HARMON HOUS $ 40,000 $ 57,000 $ 30,000

BROCHURES 5.000 2OOU

BARNYART) PFSTflRATTflN 1flflOO Ifl,Oflfl 20,000

March 29 2004
wpdocsJaccommodaions taxI2005/acconunodations tax application form

TOTAL $ 50,000 $ 92,000 $ 52,000



County of Lexington
Accommodations Tax Fund Request

Funding Year 2005-2006

Organization *Y Ckp C vv-ber tf Cernerc
Address Qc-- OtCe- 1cJ'- 1fl c,ha sc
Project Director Ptman-ic& Telephone ?O - 3L4c, -

Address SC m
Proj ect Category (check one):

!4 Tourism, Advertising and Promotion: Lii Tourism Related Expenditures:

Request for funds must meet the requirements of Subsection 6-4-10, SC Code ofLaws, 1976,as amended.

Estimated Total Cost of Project: Total Accommodations Tax Funds Requested:

Is the organization for profit or non-profit X?

County Municipal 501(c)(3) _____ Other _____

i. - - oo'-i.
Signature of Project Director Date

(Organizations must submit a budget of planned expenditures with the application and an
accounting of how funds were spent at the end of the funding year.)

Return completed form to: Lexington County Accommodations Tax Advisory Committee
do Lexington County Council
212 South Lake Drive
Lexington, South Carolina 29072

March 292004

wpdOcsfaccommodatjons taxl200sfaccommodatjons tax application form



FUNDING SOURCES

Organization reo+ C' hcp r Ci m ber

March29 2004
wpdocs/accommod ations tax12005/accommodatjons tax application form

c Con-rierce

List of Funding Sources
Actual

2003-2004
Current

2004-2005
Estimated
2005-2006co-hc afDoo 000 %Ioo

(LIcI fl3 0
p( —aM 2,cco $2ooo 2,oco
P2-r CirW\1 cr
rV1emberchip bu $qqi5 $3p5

4

I



EXPENDITURES

Organization ic24Cr Chçc kmber of Ccrrrserce

List of Expenditures
Actual

2003-2004
Current

2004-2005
Estimated
2005-2006

Myer1-i5si -1 (boardrdt —ra ocCiar csi
l2oo' ' cc-

$

*- oas1- 2,2-oo 122 (oJ5oO
.c&orM S5hya( PCArcLC -COW Pie - %'?,o Z,OIg.?? '9) Z )000

Wlcorn +o C,hapr tcjnce Q 25O 1 2!GO
Ve,b4c s' oo oo
C1{ Jj4-tr

LrCrp+urf cuc 4r si1or
$(jOo

9
I, oo
& $

Q(c..-
,

o+ $ Zo

March29 2004
wpdocs/accommodatjons tax/2005laccommoija ions tax application form

__________________________________________________________________________________________ I



Greater Chapin Chamber of Commerce
2005-2006 Project Description and Benefit to Tourism and Community

The Greater Chapin Chamber of Commerce and Visitor's Center is the welcoming stop for tourists and
other visitors. Our location is a benefit for those coming into the area. Just 1.5 miles from Thterstate 26,
we are located on the main thoroughfare into Chapin. We serve not only visitors who are interested in
Lake Murray, but also visitors looking to relocate or start a business in the Chapin area. The Greater
Chapin Chamber of Commerce is an information center for all people visiting, living, or working in the
Chapin area. We offer a variety of customer/visitor services which include providing brochures, maps,
directions, mailing lists, directories, phone number and addresses for area businesses, and referrals to
other information sources. We also promote Lexington County and the State of South Carolina by
providing visitors with tourism information encompassing all areas of our state. Our website,
www.chapinchamber.com, is a tremendous resource for those wanting specific information on the Chapin
area. Our website provides the site visitor with local business information, telephone numbers for local
services, as well as a map of the area. We received approximately 240,000 hits on our website,
www.chapinchamber.com, in the year 2004. The cost to maintain the website is an on-going expense.

The Greater Chapin Chamber of Commerce, in conjunction with the Town of Chapin, has plans to
promote Chapin by renting billboard space on Thterstate 26 West between mile markers 101 and 91. The
advertisement will make travelers of all ages aware of what Chapin has to offer. The billboard will be an
advertising tool used to get people off the Thterstate and in to our town. In order to get to town, they will
pass the Greater Chapin Chamber of Commerce and Visitor's Center, and once inside, we can then advise
people of the area's dining choices, unique shopping establishments, local theatre, Lake Murray and
marinas, local state and county parks, and area festivals and events.

Our Annual Taste of Chapin and St. Patrick's Day Oyster Roast have grown in attendance each year since
they were established. The Taste of Chapin not only showcases the dining and catering choices in the
Chapin area, but the Taste of Chapin is a festival where local artists and performing art groups
demonstrate their talents. The promotion of both of these events is important for them to be successful.

As a Chamber of Commerce and Visitor's Center, we serve a multipurpose role in the Chapin area. As a
rapidly growing community, Chapin has more to offer visitors than every before. With the
Accommodations Tax Funds we will be able to promote our wonderful community, the Town of Chapin,
Lexington County and the State of South Carolina.

2005-2006 Accommodations Tax Funds Budget Requests

Purpose: Tourism Advertising and Promotion and Projected Expenditures
Tourism Related Expenses

Advertising: 1-26 Billboard $3,000.00
3rd Annual Taste of Chapin — Arts Festival $1,500.00
4th Annual St. Patrick's Day Oyster Roast $6,500.00
Labor Day Festival & Parade — Cow Pie Bingo $2,000.00
"Welcome To Chapin" signage $2,400.00
Website Maintenance $500.00
Chapin Visitor's Guide and Directory $1,300.00
Literature Racks for Visitor's area $1,000.00

Estimated Total Cost of Projects $18,200.00

Total Accommodations Tax Funds Requested $9,100.00

-83



Balance Sheet
2004-2005 Accommodations Tax Fund

Balance Forwarded From Previous Year $ 0

Accommodations Tax Fund 2004-2005 $5,000.00

Total $5,000.00

Expenditures:

Taste of Chapin — Arts Festival $1,576.79
Website Maintenance $500.00
Labor Day Festival & Parade-Cow Pie Bingo $2,014.88
St. Patrick's Day Oyster Roast $7,522.57
"Welcome to Chapin" signage $2,350.00
Chapm Visitor's Guide and Directory $1,300.00

Total Expenditures $15,264.24

Balance ($10,264.24)



P.O. Box 577
302 Columbia Avenue
Chapin, S.C. 29036

Lexington County Accommodations Tax
Advisoty Committee
do Lexington County Council
212 South Lake Drive
Lexington, SC 29072

Dear Committee Members:

Enclosed is our request for Accommodations Tax Funds for 2005-2006. We appreciate
the opportunity to submit this application and the opportunity to be considered for
Accommodation Tax Funds for another year. The Greater Chapin Chamber of
Commerce and Visitor Center's role in the community is multifaceted. People outside
and within the community rely on the Chamber of Commerce to provide them with
information services. The Accommodations Tax Funds will help the Chapin Chamber of
Commerce and Visitor Center promote tourism and businesses in the Chapin area by
providing the best service to our visitors.

Sincerely,

Q&oU2&2i
Amanda L. Tisdale
Executive Director
And The Greater Chapin Chamber of Commerce
Board of Directors

chapinchamber@logicsouth.com
www.chapinchamber.com

Phone: 803-345-1100
Fax: 803-345-0266

The Greater Chapin Chamber of Commerce
"The Capital of Lake Murray"

December 29, 2004



County of Lexington
Accommodations Tax Fund Request

Funding Year 2005-2006

Organization: Irmo Chapin Recreation Commission

Address: 5605 Bush River Road, Columbia, SC 29212

Project Director: Elizabeth Taylor Telephone: 803-772-1228

Address: Same

Project Category (check one):

Tourism, Advertising and Promotion: Tourism Related Expenditures:

Request for funds must meet the requirements of Subsection 6-4-10, SC Code
of Laws, 1976, as amended.

Estimated Total Cost of Project: Total Accommodations Tax Funds Requested:

$ 74500 $ 165OO

Is the organization for profit or non-profit _?

County____ Municipal____ 501 (c)(3)____ Other Special Purpose District

/7/oSSignature of Project Director ate

(Organizations must submit a budget of planned expenditures with the
application and an accounting of how funds were spent at the end of the
funding year.)

Return completed form to: Lexington County Accommodations Tax Advisory
Committee do Lexington County Council
212 South Lake Drive
Lexington, South Carolina 29072

March 29 2004
wpdocs/accommodations tax/2005/accommodations tax application form
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FUNDING SOURCES

Organization I rmo Chapin Recreation Commission

List of Funding Sources Actual
2003-2004

Current
2004-2005

Estimated
2005-2006

Admissions and Concessions $30,471.00 $32,698.00 $35,000.00
Sponsorships $19,945.00 $13,500.00 $20,000.00

March 29 2004
wpdocs/accommodations taxI2005/accommodations tax application form
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EXPENDITURES

Organization limo Chapin Recreation Commission

List of Expenditures Actual
2003-2004

Current
2004-2005

Estimated
2005-2006

Advertising and Promotion $15,325.00 $15,500.00 $17,000.00
Lights and Displays $39,819.00 $19,887.00 $45,000.00
Utilities $ 1,621.00 $ 1,900 (est) $2,500.00
Concessions $2,390.00 $6,200.00 $7,00000

March 29 2004
wpdocs/accommodations tax/2005/accommodations tax application form



Holiday Lights on the River
Saluda Shoals Park

November25 - December 31, 2005

This event, brought to the community by the !rmo Chapin Recreation
Commission and local sponsors, offers a delightful drive and holiday activities
throughout the natural wonderland of Saluda Shoals Park. In just three years, the
event has grown to include thousands of lights and over 50 major displays, in
addition to creative presentations of the park's natural features. In 2004, more
than 14,500 visitors enjoyed Holiday Lights on the River. The event has
expanded each year as residents, small businesses and corporate sponsors
have embraced this festive celebration of the holiday season, which is inspired
by the popular James Island Festival of Lights in Charleston. F000wing a
leisurely winding route through the riverside park, Holiday Lights on the River is
the Midlands largest drive-through lights display.. .and there is still plenty of room
to grow in this ideal location!

The event opens the first Friday after Thanksgiving with the Chairman's Lighting
Ceremony and continues until January 1. Each following Friday and Saturday
evening, visitors may enjoy Workshop in the Woods, which features activities
both indoors and out, including visits with Santa, crafts for children, musical
groups and storytelling. To create an affordable family-oriented evening, many
activities are included with the $7 per vehicle admission price and a few have a
nominal participation fee. Leading up to Christmas, Seven Nights of Wonder
launches a full week of evening activities in the park. Visitors enjoy a children's
train ride, the Red-Nose Express hayride, music performances, a marshmallow
roasting area, and much more. For an active evening, participants also enjoy the
Sleigh Bell Trot, a fun family jaunt along paved park trails---complete with jingling
bells---for all ages and fitness levels, with awards and treats afterward.

Saluda Shoals Park is conveniently located along the Saluda River between Irmo
and downtown Columbia, with nearby access to 1-26, 1-20, and the Lake Murray
Dam. In addition, the park is just a short drive to the busy shopping centers,
hotels, and restaurants along Harbison Boulevard and a mere fifteen minutes
from downtown Lexington. This central location, combined with a wide variety of
nearby dining choices ranging from family steakhouses to trendy bistros, is ideal
for couples and families seeking a special evening on the town. From its first
year, Holiday Lights on the River has attracted visitors from at least six
surrounding counties including Richiand, Saluda, Newberry, Sumter, Kershaw,
and Aiken. . .many who are visiting family for the holidays, and those who
consider Holiday Lights their primary destination in visiting Lexington County.

Charleston's Festival of Lights is now in its fifteenth year and is a major
contributor to off-season tourism on James Island, generating an average of

7g3C/



150,000 car admissions in a six week period. As Hoday Lights on the River
grows each year, there is great potential for generating tourism that compliments
the holiday shopping season, Columbia's emerging success as a conference
destination, and awareness of recreation opportunities in Lexington County.

9Y-?



County of Lexington
Accommodations Tax Fund Request

Funding Year 2005 — 2006

Organization: Greater Irmo Chamber of Commerce

Address: P. 0. Box 1246
Irmo, South Carolina 29063

Project Director: Charles L. Larsen, Sr., CEO/President Telephone: 803-749-9355

Address: Greater Irmo Chamber of Commerce
P.O.Box 1246 _T•)
Irmo, South Carolina 29063 1 7 6ac-rr,c)

13'.
Project Category (check one):

Tourism, Advertising and Promotion: 0 Tourism Related Expenditures:

The purpose of the Greater Irmo Chamber of Commerce and Welcome Center, a non-
profit organization, is to market and sell the Greater Irmo community as a destination for
meetings, conferences, symposiums, exhibitions, trade shows, tournaments, and provide
information services to business/corporate, visitors and individual travelers.

Description of Project:

The Greater Irmo Chamber of Commerce currently maintains a tourism, advertising, and
promotion program. The goal is to increase tourism and revenue for the community's
stakeholders (e.g., hotels, attractions, restaurants, retails outlets, and conference centers)
by promoting the Greater Irmo community of Lexington County through advertising and
promotion.

II. Benefits to Tourism and the Community:

Numerous benefits to both tourism and the community would be realized as a result of
this project. First, advertising and publicity efforts (e.g., visitor brochures, visitor
packets, Greater Irmo Chamber of Commerce web site, and the Chamber 's community
moving- message LED sign) will increase tourists' awareness of the Greater Inno
community, including local festivals and events. Second, the Welcome Center will
provide a variety of information services to individual travelers. Third, hosting annual
events will provide opportunities for tourists' and individual travelers' return visits.
Lastly, the increase in revenue related to tourism will have a positive impact on the
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community's stakeholders, increasing the tax dollars realized by Lexington County and
the State of South Carolina.
The Greater Irmo Chamber of Commerce maintains a high visibility community moving-
message LED sign in a high traffic area. The traffic count for this community moving-
message sign is approximately 40,000 vehicles per day. The sign is designed for a
number of purposes including advertisements and the publicizing of events and
attractions of interest to visitors to the Greater Irmo community. The community
moving-message sign communicates information regarding events such as the Golf
Tournament, Okra Strut, Town of Irmo Park functions and concerts, Lake Murray events,
tournaments, Irmo-Chapin Recreation activities, softball tournaments, and bowling
tournaments. The community moving-message sign may display approximately 54,750
spots (messages) per year for community announcement or advertisement.

III. Goals and Objectives:

Goal 1: Annual Golf Tournament:
The goal of the Greater Irmo Chamber of Commerce Annual Golf Tournament is to
promote the involvement and attendance of non-community individuals in this annual
event.

Strategy: The Greater Irmo Chamber of Commerce will market and publicize the
Annual Golf Tournament on a statewide basis. The tournament is held at Coldstream
Golf Club, a local golf and country club and materials will be made available that detail
the community's attractions and services, visitor information, and a listing of restaurants
and accommodations. Brochures, entry forms, and other publications will be distributed
statewide to members of the Chambers of Commerce throughout South Carolina and to
the South Carolina Parks, Recreation, and Tourism Welcome Centers. The Greater Irmo
Chamber of Commerce's web site and the Chamber's community moving- message sign
will promote tourism by publicizing the Annual Golf Tournament.

Objective: To increase, at a minimum of 30%, the number of visitors (families, couples,
and individuals) attending the Greater Irmo Chamber of Commerce Annual Golf
Tournament. To increase, at a minimum of 30%, the Lexington County hotel
accommodations as a result of the tournament during the year of the grant program (2005
— 2006).

Goal 2: Visitor's Brochure
The goal of the Visitor's Brochure is the redesign and production of a new Greater Irmo
Community Visitor's Brochure.

Strategy: The production of the new Visitor's Brochure, "Irmo, South Carolina: The
Gateway to Lake Murray," will play a key role in selling the Greater Irmo community as
an ideal place to live and a great business location. The distribution network for the new
Visitor's Brochure will consist of hotels, restaurants, South Carolina Parks, Tourism and
Recreation Welcome Centers, Greater Irmo Chamber of Commerce, Chamber's of
Commerce in South Carolina and the U.S. Postal Service.
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Objective: To increase, at a minimum of 30%, the number of visitors (families, couples,
and individuals) to the Greater lnno community. To increase, at a minimum of 30%, the
Lexington County hotel accommodations during the year of the grant program (2005 —
2006).

Goal 3: Community Awareness:
The goal of the Community Awareness project is to increase the awareness of the Greater
lnno community throughout South Carolina and the bordering states.

Strategy: All of the Greater Inno Chamber of Commerce's campaigns function in
support of each other and this project's focus will be on increasing tourist attendance.
The Greater Irmo Chamber of Commerce will oversee the production and distribution of
the visitors' packets to restaurants and hotels. The packets will include listings of hotels,
restaurants, local venues and community attractions such as Chapin Theatre, Lexington
County Museum, Riverbanks Zoo, and the South Carolina State Museum. The Greater
Irmo Chamber of Commerce's web site must be updated to promote and attract tourism
to the Greater limo community from South Carolina and other states. The Greater Irmo
Chamber of Commerce's facilities must be expanded or relocated in order to meet the
increased needs and requests resulting from tourist attendance and tourists' inquiries.

Objective: To increase at a minimum of 20%, the number of visitors (families, couples,
and individuals) to the Greater Inno community who attend the festivals and events
during the year of the grant program (2005 —2006). To increase, at a minimum of 20%,
the Lexington County hotel accommodations as a result of visitors attending the festivals
and events during the year of the grant program (2005 —2006).

The festivals and events include:

• Lake Murray Celebration
This annual event is held around the Fourth of July. The celebration takes place
on Lake Murray and includes a parade of boats and fireworks.

• Miss Greater Irnio Pageant
The pageant is sponsored by the Greater Irmo Chamber of Commerce and is held
annually during August.

• Bass Champions Team Trials Regional
This event is held during the month of September.

• Okra StrutBrunch
This event is sponsored by the Greater Irmo Chamber of Commerce and is held
annually during September.
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• Irmo Okra Strut and Dam Run
This festival, street dance, parade, and road race is held annually during
September.

• Greater Irmo Chamber of Commerce Annual Auction
This annual auction event is held during the month of November.

• Annual Spring Things Craft Show
This event is held during the month of March with approximately sixty exhibitors.
The craft show features flowers of the season, home decor items, gardening
ornaments, apparel, and a variety of other crafts.

• Annual Greater Irmo Chamber of Commerce Golf Tournament
The tournament is held annually at a local golf and country club during the month
of April.

The Greater Irmo Chamber of Commerce Annual Golf Tournament, Visitor's Brochure and the
Greater Irmo Community Awareness represents another important step in increasing tourism and
revenue for the community's stakeholders, increasing the tax dollars realized by Lexington
County and the State of South Carolina. Together we can win, and with your help, we will!

Request for funds must meet the requirements of Subsection 6-4-10, SC Code of Laws,
1976 as amended.
Estimated Total Cost of Project: Total Accommodations Tax Funds Requested:

$ 62932.O0 $ 15.733.00

Is the organization for profit_______ or non-profit: Yes?

County ____ Municipal ____ 501c (3) ____ Other 501c (6)

January 4,2005
Signature irector Date

(Organizations must submit a budget of planned expenditures with the application and an
accounting of how funds were spent at the end of the funding year.)

Return completed form to: Lexington County Accommodations Tax Advisoiy Committee
C/o Lexington County Council
212 South Lake Drive
Lexington, South Carolina 29072
Telephone: 803-359-8103



FUNDING SOURCES

Organization: Greater limo Chamber of Commerce

ActualSources
2003-04

Current
2004-05

Estimated
2005-06

1,866.02
4,202.66 5,347.03 5,700.00

Accommodations Tax Fund 3,000.00 6,500.00 15,733.00
10,000.00 10,000.00 10,000.00

23.03 232.28 150.00
Tickets 240.00 750.00 850.00
Income 4,802.00 3,789.00 4,500.00

Income 3,325.00 3,150.00 3,600.00
73,995.30 86,908.63 87,600.00
3,000.00 250.00 250.00

Membership Cover 2,850.00 2,850.00
675.00 825.00 825.00

Auction 14,313.00 15,981.00 16,100.00
Admissions 1,863.00 806.00 750.00
Sponsors 4,600.00 8,500.00 8,500.00

796.00 1,870.60 1,800.00
3,745.00 68.75 2,250.00

21,326.06 165.00 16,200.00
26,107.00 23,879.50 25,100.00

427.00 4,126.00 4,100.00
766.00 1,338.00 1,300.00

4,050.00 7,063.03 6,900.00
2,350.00 70.00

183,606.05 186,335.84
10 Months

215,058.00

Prepared January 4, 2005

NOTE: Chamber Fiscal Year: March 1 through February 28



EXPENDITURES

Organization: Greater Irmo Chamber ofCommerce

. Actual
Expenditures

2003-04
Current
2004-05

Estimated
2005-06

20.29

97.85
117.30 1,156.84 2,800.00

1,391.32 522.70 600.00
106.89 101.64 107.00

25.60 50.00

31,500.04 26,653.83 35,100.00
1,269.23

480.00 3,399.00 12,480.00
300.00 1,100.00

31,652.11 33,025.17 28,500.00
10,700.00 7,290.00 14,400.00

16.35

3,307.57 5,369.01 7,200.00
Tax 248.00 1,068.20 1,450.00
Tax Return 5,856.53 3,391.90 4,625.00

Copier Tax 246.56 105.80 325.00
Copier/Postage Machine 1,776.00 2,843.78 5,920.00

1,527.71 1,240.00 2,200.00
500.00

575.00 687.00 850.00
1,446.55 594.95 1,200.00
2,062.00 2,062.00 2,200.00
1,194.02 1,228.72 1,800.00

828.07 542.13 560.00
Moving-Message Sign 105.00 400.00 450.00

Meetings 121.28 275.14 750.00
116.93 326.51 850.00

Cleanup 500.00 150.00 900.00
7,957.29 4,127.08 3,500.00

687.47 185.49 225.00
66.70

300.00 1,800.00
Expense 150.00

-2.44
1,649.49 1,634.69 2,550.00
8,243.71 4,916.09 6,900.00
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EXPENDITURES

Organization: Greater Irmo Chamber of Commerce

. Actual
Expenditures 2003-04

Current
2004-05

Estimated
2005-06

76.22

4,867.38 4,191.72 7,400.00
1,349.66 1,972.81 10,450.00

300.00 2,445.00 2,500.00
Other Expense 2,567.88 3,622.73 3,700.00
Purchase Items 104.00 42.00 50.00
- Other 978.88 100.00 250.00

Scholarships 4,000 00 2,00000
Message Sign Maint. 25.00 25.00

Gala 6,675.67 7,875.26 7,900.00
Tournament 8,872.32 10,689.32 10,700.00

84.24 289.95 300.00
Roast 1,306.42 1,140.46 1,175.00

Irmo Pageant 3,125.63 2,963.32 3,100.00
Outing 955.07 1,040.04 1,050.00

575.00 146.69 850.00
After Hours 1,904.02 3,433.40 3,500.00

34.63
19.95

1,191.16 535.32 2,500.00
5,266.10 3,215.61 4,100.00

Chamber 12,244.97 9,671.30 12,250.00
203.04

2,295.51 2,262.33 2,975.00
5,248.55 5,320.30 6,600.00

198.37
16.75

175,225.57 170,681.50
10 Months

224,742.00

Prepared January 4, 2005

NOTE: Chamber Fiscal Year: March 1 through February 28
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GREATER IRMO CHAMBER OF COMMERCE
P.O. Box 1246

rmo, South Carolina 29063

PROJECT BUDGET FY 2005 - 2006

Project

.
Estimated

Total COSt of.
Project

Total Lexington
nU

Accommodations
Tax Fund Requested

Visitor's Brochure - "limo. South Carolina: The
Gateway to Lake Murray'
Printing 1,875$278 $5,213 $1,303
Postage 680 $436 $2,965 $741
Envelopes 680$1 15 $782 $196
Advertising and Promotion $1,500 $375
Subtotal $10,459 $2,615

Community Awareness
Welcome Center FadktyRent $46856x 12 months $5 623 $1 406
Welcome Center Fadhty Expans4on or Relocation $10 OOC $2 500
Advertising and Promotion $3M00 $950
Public Relations $4,100 $1,025
Printing (n-houseadouts n) $5,200 $1,300
Postage $4,IOC $1,025
Website $1 ,00C $250
Community Mowig-Message Sign $550 $138
Operations, Wotcome Center $18,100 $4,525
Subtotal $52,473 $13,118

TOTAL $62,932 $15,733



Greater Irmo Chamber of Commerce
Room Nights Projected

FY 2005-2006

Event Room Nights Projected

• Welcome Center Web SitelWalk-ins/Call-ins 1,510

• Welcome Center and Third Parties Distribution
of Commurnty and Visitor Brochures 387

• Networking with Lexington-Richland District
Five Schools 194

• Networking with Real Estate Agents 126

• Miss Greater Irmo/Miss Greater Irmo Teen Pageant 24

• Annual frmo Okra Strut 217

• Chamber Annual Ambassadors Gala 10

• Chamber Annual Golf Tournament 48

Total Nights Projected 2,516

Methodology for projecting total nights: Nights may be tracked by surveys, random
sampling questionnaires and records maintained by the Chamber and events records.



Greater Irmo Chamber of Commerce
P. 0. Box 1246

Irmo, South Carolina 29063

BALANCE SHEET
FY 2004 - 2005 LEXINGTON COUNTY ACCOMMODATIONS TAX FUND

Balance Forwarded From Previous Year $ -0-

Funding Source:
Lexington County Accommodations Tax Fund $6,500.00

Total Funding Source $ 6,500.00

Expenditures:
Tourism Welcome Center Packets:

Visitor's Brochure: "Irmo, South Carolina: The
Gateway to Lake Murray" (756 @ $2.65)

$2 003'
Postage (315@ $4.26) $1,341.90
Envelopes (315 @ $1.09) $ 343.35

Tourism Welcome Center Rent @ $46856 per month
(Accommodations Tax Fund remaining only overed rent
costs for the months of July, August, September, October,
November and December)

$281135'

Total Expenditures :__________ $6,500.00

Balance $ -0-

Date Prepared: January 4, 2005



JOE WILSON COUNTIES

2ND DISTRICT, SOUTH CAROLINA AIKEN

ALLEN DALE

BAANWELLASSISTANT MpjoRIn' WHIP
BEAUFOAT

COMMITTEES: ongre ot tije Initeb tate CALHOUN
HAMPTONARMED SERVICES
JASPER

EDUCATION AND THE WORKFORCE OUt Ot &tptttutatibt LEXINGTON

0 RANG E A U A GHOUSE POLICY
RICHLANO

(PARTS OF)
212 CANNON HOUSE OFFICE BUILDING

December 8, 2004 ERIC DELL
WASHINGTON. DC 20515—4002

(202) 225—2452
CHIEF OF STAFFFAx: (202) 225—2455

E-MAIL: joe.wilson@mail.house.gov
WEBSITE: www.house.gov/joewilson

Lexington County Accommodations Tax Advisory Committee
C/o Lexington County Council
212 South Lake Drive
Lexington, South Carolina 29072

Dear Committee,

It has come to my attention that The Greater Inno Chamber of Commerce hasrecently
applied for Accommodations Tax funds for fiscal year 2005-2006 to implement valuableprojects
aimed at elevating the status of the community. I support the Chamber of Commerce and their
effort to market The Greater Irmo Community as a business and touristdestination.

It is my belief that The Greater Inno Chamber of Commerce has a proactive program in
place that would greatly enhance its ability to attract business and tourism to thecommunity,
which would benefit Lexington County as a whole. The use of AccommodationsTax funds for
this program is a responsible investment in the community. Isupport the use of these funds for
the Greater Inno Community. I appreciateyour careful and thoughtful consideration in this
matter.

It is an honor to represent the people of the Second Congressional District ofSouth
Carolina. If ever I may be of service to you, please do not hesitate tocontact me.

Very truly yours,

JOE WILSON
Member of Congress

JW/mp

MIDLaNDS OFFICE:
1700 SUNSET BLVD. (US 378), SUITE 1 LOwCouNry OFFICE:

WEST COLUMBIA, SC 29169 903 PORT REPUBLIC STREET

COLUMBIA, SC 29202 BEAUFOT SC 29901
MAILING ADDRESS: P.O. Box 7381 / P.O. Box 1538

(803) 939—0041 (843) 521—2530
FAx: (803) 939—0078 FAx: (843) 521—2535

TOLL FfEE 1-888-381—1442



RONNIE CROMER COMMITTEES;
SENATORIAL DISTRICT NO. 18 AGRICULTURE

HOME ADDRESS BANKING AND INSURANCE
P.O. BOX 378 FISH, GAME AND FORESTRY
PROSPERITY, SC 29127 JUDICIARY
TELEPHONE: (803) 364-3950 RULES

OFFICE ADDRESS:
P. 0. BOX 142
50 GRESSETTE BUILDING
COLUMBIA. SOUTH CAROLf NA 29202
TELEPHONE (803) 212-6100
FAX (803) 212-6299
EMAIL: CROMERR@SCSENATE.ORG

December 17, 2004

Lexington County Accommodations Tax Advisory Committee
C/O Lexington County Council
212 South Lake Drive
Lexington, South Carolina

Dear Committee:

I am of the understanding that The Greater Irmo Chamber of
Commerce has recently applied for Accommodations Tax Funds
for fiscal year 2005-2006 for the purpose of implementing
several projects designed to elevate the status of the
community. I fully support the Chamber and the projects
they have planned to market The Greater Irmo Community as a
business and tourist destination.

I believe the mission and purpose of The Chamber to
encourage and promote the growth of The Greater Irmo Area is
a laudable one and the use of Tax Accommodations Funds to
assist them would be in the best interest of all citizens of
Lexington County.

I appreciate your consideration of this request and am
available for any questions from you.

As always, I am here to assist you in any way possible.

nE CROMER
SENATE DISTRICT 18

Sincere



rnxse uf Representatiies

Chip Huggins
District No. 85 - Lexington County
308 Wayworth Court
Columbia, SC 29212

Committee:
December 10, 2004

323-B Blatt Building
Columbia, SC 29211

Tel. (803) 734-2971

Labor, Commerce and Industry

Lexington County Accommodations Tax Advisory Committee
do Lexington County Council
212 South Lake Drive
Lexington, SC 29072

Dear Committee:

I am writing on behalf of The Greater rmo Chamber of Commerce that has recently
applied for Accommodations Tax funds for fiscal year 2005-2006. These funds will be
used to implement valuable projects designed to advance the status of the community.
The Greater Irmo Chamber of Commerce has my support in their effort to market the
Greater Irmo Community as a business and tourist destination.

The Greater Irmo Chamber of Commerce has a positive program in place that would
greatly enhance its ability to attract business and tourism to the community, and this
would benefit Lexington County as a whole. The use of Accommodations Tax funds for
this program would be a responsible investment in the community, and I support the use of
these funds for the Greater Irmo Community. I would greatly appreciate it if you would
give this application your careful and thoughtful consideration.

If I can ever be of assistance, please call me.

CH/ffc/2004decl 0-3

Sincerely,

Chip Huggins

cc: Mr. Fred Sojourner, Greater Irmo Chamber of Commerce

93-/a3
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Greater Irmo
Chamber of
Commerce

Chuck Larsen
President and CEO

Lexington County Accommodations Tax Advisory Committee
C/o Lexington County Council
212 South Lake Drive
Lexington, South Carolina 29072

January 4, 2005

Dear Committee:

Thank you for the application forms to apply for County of Lexington Accommodations
Tax Fund for Funding Year 2005-2006. The Greater Irmo Chamber of Commerce is
applying for Accommodations Tax Fund for Funding Year 2005-2006. The application
has a description of the project and the benefit to tourism and the community. A budget
of funding sources and expenditures is submitted with the request.

An audit of how funds were used during the fiscal period of July 1, 2004-June 30, 2005 is
submitted.

Thank you for consideration to our Accommodations Tax Fund request.

Sincerely,

L. Larsen, Sr.
President and CEO

Enclosures

1246 Lake Murray Blvd. • Post Office Box 1246 • Irmo, South Carolina 29063
(803) 749-9355 • Fax: 732-7986

E-Mail - info@irmochamber.com Web Site - www.irmochamber.com



County of Lexington
Accommodations Tax Fund Request

Funding Year 2005-2006

Organization h e
lfnj7ht>rl 4r/ '4co /7/ t

Address '3'Y 4/c LxIr744-ri, 5i 2j 91
ProjectDirector "i /4L4,10 I 4ffelephone ?43 J9 39?9
Address X'fl97'rfl o2 91 5J

Project Category (check one):

Tourism, Advertising and Promotion: 0 Tourism Related Expenditures:

Request for funds must meet the requirements of Subsection 6-4-10, SC Code of Laws, 1976,
as amended.

Estimated Total Cost of Project: Total Accommodations Tax Funds Requested:

$ d4, Oao $ o74,

Is the organization for profit—or non-profit

County Municipal 501(c)(3) )( Other ______

4'LL1 La ____________
Signature of Project Director Date

(Organizations must submit a budget of planned expenditures with the application andan
accounting of how funds were spent at the end of the funding year.)

Return completed form to: Lexington County Accommodations Tax Advisory Committee
do Lexington County Council
212 South Lake Drive
Lexington, South Carolina 29072

March29 2004 Q ia .s—wpdocs/accomniocItions taxt2005laccommoclatjons tax apphc9tion form I



FUNDING SOURCES

Organization
— V_t/9gc' cc9,12f, /17_/ eL7T -_--

List of Funding Sources
Actual

2003-2004
Current

2004-2005
Estimated
2005-2006

/J 24e 4L LthM 7L

MrcJi 29 2004
tax application form



EXPENDITURES

Organization ---'-' "'—----
Actual Current Estimated

List of Expenditures 2003-2004 2004-2005 2005-2006

7i&j W 4{/Z7

March29 2004 2
docsIaccommodatjons ta112005/accommodatjona tax application form



L.C.A.A.
Lexington County Arts Association

'The mission of tile County)4rtsJ4ssociation siwif 6e to encourage
aiuf stimulate tile practice aiufapreciation oftile arts among the peopk of

Lexington County aiuf tile suirounding area.

In an effort to offer the children of Lexington County and surrounding areas the
opportunity to experience the arts from a hand on perspective we are developing a
summer education program. Our target date for our Summer Arts program is June of
2005. We believe this is a valuable service to our community that will draw interest from
families outside of our immediate county as well. Not only will it give our children the
rewarding experiences that art participation can bring, but will bring new consumers to
our area.

As adults come with their children to our classes, they will discover the many nearby
attractions that Lexington County has to offer. New visitors, as well as local community
members, will be exposed to the variety of dining; shopping and cultural organizations
right in their own backyard! This year we have partnered with three other organizations
in our area, The Lexington County Youth Chorale, The Lexington County Choral Society
and The Lake Murray Symphony Orchestra. Our purpose has been to expose what each
has to offer in order to advertise the several avenues of arts entertainment in our area.

To start a quality program that reaches out to all communities and provides outstanding
arts education, LCAA feels it will cost at least $24,000. Salaries for the various
instructors for the summer and the Arts Coordinator will cost approximately $15,000.
We will buy materials and supplies for the classes so that the participants will not have
to. We expect those to cost around $2500. We would also like to provide a shuttle
service for students who do not have transportation to the theater. We would like to rent
a van, with the possibility of owning, to transport students to and from the theater for
class. With gas costs, insurance and van rentals, we feel this will cost around $4,000.
We estimate $3600 for the van rental and $400 for the gas. We plan to evaluate the
effectiveness of the program and survey participants about their experience at the theater
and in Lexington County. The expected $2500 for this undertaking will be spent on
materials, mailings, etc.

One of our local businesses, Temple Inland of Lexington has offered some financial
support for this program through matching funds. We also anticipate having some
matching funds through a registration fee charged to program participants.

9'-/a1



Through this summer arts program, the LCAA hopes that students will not only become
consumers of the arts, but will also make the arts part of their lives forever. By creating a
summer arts program, the LCAA hopes to inspire students to enroll in art classes at their
home schools, to increase involvement in community theater, and to share with others the
availability of arts in Lexington County and in their communities. Additionally, we want
students to gain more knowledge in the discipline that they have chosen to study further.
Because classes will be based on the South Carolina Visual and Performing Arts
Standards, they will coincide with curriculum in their public school. Finally, we intend
to hire qualified instructors for each area of theatre classes offered. This will guarantee
that standards will be taught to their full capacity in the time allowed for each class.

The Village Square Theatre has offered classes in the fall and spring for the past three
years in an attempt to start a Junior Arts Program. We produced a brochure that was sent
out to LCAA members, as well as distributed in the community through local schools. It
was fairly successful for a couple of years. We determined one of the principal
challenges was the absence of a qualified employee to oversee the project. Volunteers
worked very hard to keep the program running however, there was no expert in the field
to evaluate the program, formulate changes, execute the public relations required, and so
forth. The Arts Coordinator for our proposed summer program is a qualified member of
our Board. She is a certified Arts teacher in the Lexington school system as well as
President of the South Carolina Theatre Association. We feel the LCAA now has in
place the fundamentals needed to make a successful summer arts program. With a
qualified person overseeing the project as the Arts Coordinator and financial help from
the community, we can compose a flourishing and educational venture for students and
parents in and around Lexington County.

As stated above, we believe through this summer arts program we can draw numerous
people into Lexington to support the fine arts, local business and our community! Our
efforts to advertise and offer programs to attract visitors from a wide geographic area will
only benefit our thriving community.

Respectfully submitted,

LCAA Board of Directors



L.C.A.A.
Lexrngton County Arts Association

'The missionofthe Coun lrtsi4ssociation s/ia/I 6e to encourage
anIstimu(ate the practice aiuf appiciation qf the aiUamong the peop1 of

Couny anIthe sunvunding area.

Fmancials

92-//'



RisH AND ENZAST[GA
CERTIFIED PUBLIC ACCOUNTM4ERICAN S1ThJTE OF

411 NORTh LAKE DRIVE SOUTHCEtIT
LEXINGTON, SOUTH CAROLINA 29072

OF CER1ED CcOtams

803-359-9921 FAX: 803-359-9322

INDEPENDENT ACCOUNTANT'S REPORT

Lexington County Arts AssocIation
Lexington, South Carolina

We have compiled the accompanying statements of financialposition of Lexington County Arts Association (a
nonprofit organization) as of June 30, 2004 and 2003, and the related statements of activities, statement offunctional expenses, and cash flows for the years thai ended and the accompanyizg supp1emenazy
information, which is presented only for supplementaryanalysis puzposes, in accordance with StaternentjonStandards for Accounting and Review Services issued by the Ameiican Jnstitute of Certied PublicAccountants.

A compilation is limited to presenting in the form of financial statements and supp1emeny schedule
information that is the representation of the Board. We havenot audited or reviewed theaccompanyingfinancial statements and supplementary schedule and,

accordingly do not express an opinion or any other formof assurance on them.

RLQ
Lexington, South Carolina
October 27, 2004

-3-



STATEMENTS OF FINANCIAL POSITION

LEXINGTON COUNTY ARTS ASSOCIATION

June30,

2004 2003
ASSETS

Current Assets
Cash and cash equivalents - Note B $ 63,584 $ 50,337

Prepaid expenses - Note D - 7,645

Toti CurrentAssets 63,584 57,982

Property & equipment - Note C 442,315 435,597
Accumulated depreciation (196,997) (182,357)

Net Property and Equipment 245,318 253,240

Cash-building campaign - Note B 752 779

TOTAL ASSETS $ 309,654 $ 312,001

LIABiLITIES AND NET ASSETS

Net Assets - Note E
Temporarily restricted for building campaign $ 752 $ 779
Unrestricted' 308,902 311.222

TOTAL NET ASSETS 309,654 312,001

TOTAL LIABILITIES AND NET ASSETS $ 309,654 $ 312,001

See accompanying notes and accountant's report. -4- 9 /12—



STATEMENTS OF ACTIVITIES

LEXINGTON COUNTY ARTS ASSOCIAtION

For the Year Ended June 30,

Changes in unrestricted net assets 2004 2903Revenue aixi Support
AdTnissiofls $ 36,608 $ 41,945
Juniors arts classes 551 1,567
Costume rentals 6,045 1,734
Poster project 39 167
Show sponsor 3,500 1,500
Advertising income-net of costs (412) 16
Memberships 15,852 12,712
Donations 1,156 3,372
Gala income/(loss) (117) (663)

715,313 13,769
Interest income 227 226
Valentine show-net 695 -
Miscellaneous income 255 350
Rental income 2,410 3,644
Scholarship fund income 3,201 718

Total Revenue and Support 85,323 81,057

Expenses
Production costs 60,681 45,235
General and administrative costs 11,275 10,126
Depreciation expense 14640 14,467

Total Expenses 86396 698
INCREASEI(DECREASE) IN U1{R.ESTRICrED
NET ASSETS (1,273) 11,229

Cbanges in temporarily restricted net assets
Donations (1,000) 1,000
Expenditures (74) (1,712)

CHANGE IN TEMPORARILY RESTRICTED
NET ASSETS (1,074) (712)

Net Assets, Beginning of Year 312,001 301,484

NET ASSETS, END OF YEAR $ 309,654 $ 312,001

See accompanying notes and accountant's report. -5- 7' 1/3



STATEMENT OF FUNCTIONAL tXJENSES 

LEXiNGTON COUNTY ARTS ASSOCIATION 

For the Year Ended June 30, 2004 (with Comparative Totals for 2003) 

Expenses 
Production 

Costs 

442 $ 

1,135 
14,640 

269 
6,455 

5,915 
34,467 

575 

2,345 

456 

General and 
Administrative 

1,438 

440 

1,614 
50 

1,479 

850 
30 

2,345 
1,000 

455 
418 

2,156 

442 
1,438 
1,135 

14,640 
440 
269 

8,069 
50 

7,394 
34,467 

1,425 
30 

4,690 
1,000 

911 
418 

10,778 

492 
990 

14,467 
175 

7,681 
8 

4,243 
25,936 

850 
435 

6,733 

1,032 
1,046 
7.452 

See accompany jag notes and accowztant 's report. 

$ 

Total 
2004 

$ 

2003 

$ Advertising 
Bank service charges 
Cleaning services 
Depreciation 
Dues and subscriptions 
Equipment purchases 
Insurance 
Miscellaneous 
Office expenses 
Project expenses 
Professional fees 
Rent 

Repairs and maintenance 
Scholarships 
Telephone 
Funfest 
Utilities 

Total Functional Expenses 

8,622 

75,321 $ 12,275 $ 87,596 $ 71,540 



STATEMENT OF CASE FLOWS

LEXINGTON COUNTY ARTS ASSOCIATION

For the Year Emled June 30,

2003 2003

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ (2,347) $ 10,517
Adjusiments to reconcile change in net assets to net cash

provided by operating activities
Depreciation 14,640 14,467
Changes in operating assets and liabilities -

increasef(decrease) incash flow

Prepaid expenses 7,45 36

NET CASH FLOWS PROVII)ED BY OPERATING ACTIVITIES 19.9:38 25,020

CASH FLOWS FROM INVESTING ACTIViTIES

Building campaign, temporaiily restñcted 15 23,
Purchase of property (6,706) (9,040)

NET CASH FLOWS USED BY INVESTING ACTIViTIES (6691) (9r0Th

NET INCREASE/(DECREASE) IN CASH 13,247 16,003

Cash and equivalents, BegiTming of Year 50,337 34,334

CASH AND EQUIVALENTS, END OF YEAR $ 63,584 $ 5Q,337

See accompanying notes and accountant's report. -7- 9 _. //5



NOTES TO FINANCIAL STATEMENTS

LEXINGTON COUNi ARTS ASSOCIATION

Year Ended June 30, 2004

NOTE A - OVERVIEW AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting principles followed by Lexington County Arts Association (the
Association) and the methods of applying those principles that materially affect the determination
of financial position, changes in net assets and cash flows are sununaiized as follows:

Nature of Orgai'iztiou:

The Association is a corporation chartered under South Carolina law. The Association's
purpose is to give the community an opportunity to participate in theatrical productions and
expose the community to cultural events.

Basis of Accounting

The financial statements of the Association have been prepared on the accrual basis of
accounting, recognizing revenue when earned and expenses when the related liabilities are
incurred.

The Association distinguishes the use of assets and support as unrestricted, temporarily
restricted, or permanently restricted. Certain support that is restricted by donors as being available
only in future accounting periods is reported as restricted support. Expiration of donor imposed
restrictions is reflected by reclassification of net assets from restricted to unrestricted.

Casi and Cash Equivalents

For financial statement purposes, the Association considers all highly liquid debt
instruments purchased with a maturity of three months or less tO be cash and cash equivalents.

Comparative Fmancial.Informatiou

The financial statements include certain prior-year summarized comparative information
in totai but not by net asset class. Such information does not include sufficient detail to constitute
a presentation in conformity with generally accepted accounting principles. Accordingly, such
information should be read in conjunction with the Orgrnition's financial statements for the
year ended June 30, 2003, from which the summarized information was derived.

Property and Equipment

Machinery and equipment, buildings and land are maintained on the basis of historical
cost or fair market value in the case of donations. Depreciation is computed by the straight-line
method over the estimated useful lives of equipment ranging from 5years for equipment to 39
years for buildings.

-8-



NOTES TO FrNANCIAL STATEMENTS

LEXINGTON COUNTY ARTS ASSOCIATION

Year Ended June 30, 2004

NOTE A - OVERVIEW AND SUMMARY OF SIGNiFICANT ACCOUNTINGPOUCIES (Continue)

Use of Estimates

The Association uses estimates and assumptions in preparing its financial statements in
accordance with generally accepted accounting principles. Those estimates and assumptions
affect the reported amounts of assets and liabilities, the disclosure of contingent assets and
liabilities, and the reported revenue and expenses. Actual results could vary from the
estimates that were used.

Expense Allocation
(Functional expenses)

The costs of providing various programs and other activities have been summarized on a
functioiial basis in the Statement of Activities and in the Statement of Functional Expenses.
Accordingly, certain costs have been allocated among the programs and supporting services
benefited.

Income Taxes

The Association is a not-for-profit orgsn'7ithon that is exempt from income taxes under
Section SOl(cX3) of the Internal Revenue Code.

Donated Services

A substantial number of volunteers have donated their time to the Association'sprogram
services during the year, however, these donated services are not reflected in the financial
statements, since the services did not create or enhance any non-financial assets and are not
financially material.

Ticket Sales

Ticket sales received prior to the fiscal year to which they apply are not recognized as
revenue until the year earned.

-9- 9-//7



NOTES TO FINANCIAL STATEMENTS

LEXINGTON COUNTY ARTS ASSOCIATION

Year EndedJune 30, 2004

NOTE B - CASH AND CASH EQUIVALENTS

As of June 30, 2004, the Association had cash comprised of

Temporarily
Unrestricted Restricted Total

Pettycash $ 100 $ - $ 100
Demand deposits 14,787 - 14,787
Money market 4.697 752 49.449

S 63384 $ 752 564336

Cash totaling $752 whichis temporarily restricted is ncluded in the money market categoly. his
held in a separate account for a building campaign.

NOTE C - PROPERTYAND EQU]PMENT

The following is a summary of propaty, plant and equipment transactions for theyear
ended June 30, 2004:

Balance at Balance at
Description July 1. 2003 Additions Deletions June 30.. 2004

Land $ 60,000 $ — $ — $ 60,000
Buildings 327,920 — 327,920
Machinery &
equipment 47,677 6,718 54,395
Accumulated
depreciation (182357) (14.640) (196.997)

Net Property S. 253.240 S (7.922) 5 — 1 245318

-10-



LEXiNGTON COUNTY ARTS ASSOCIATION

Year Ended June 30, 2004

NOTE D - RESTRICTED NET ASSETS

Restricted net assets consists ofmonies raised and set aside for a building campaign.

-11-



SCHEDULE OF PROGRAM INCOME AND EXPENSES

LEXINGTON COUNTY ARTS ASSOCIATION

For the Year Ended Juj 30, 2004

Ticket Prpcluction Net Income!
Program Sales Expense (Loss)

Production

Wizard ofOz $ 17,375 $ 11,194 $ 6,181
Pillow Talk 4,263 3,609 654
Annie GetYour Gun 10,920 7,315 3,605
Into The Woods Jr. 4,050 3,676 374

$ 36,608 $ 25,74 $ 10,814

-13-



County of Lexington
Accommodations Tax Fund Request

Funding Year 2005-2006

Organization
Brockland—Cayce World War II Monument & Memorial

Address 1300 State Street, Cayce, S. C.

Project Director W. Harold Jones Telephone 8O3—794—316

Address 822 Pinedale Road, West Columbia, S. C. 29170

Project Category (check one):

El Tourism, Advertising andPromotion: II Tourism Related Expenditures:

Request for funds must meet the requirements of Subsection 6-4-10, SC Code of Laws, 1976,
-

as amended.

Estimated Total Cost of Project: Total Accommodations Tax Funds Requested:

$ 87,984.00 $ 8.5OO.OCY.

Is the organization for profit— or non-profit _?

County ______ Municipal 501(c)(3) ______ Other ______

_____________________________________________ 1—3—05

Si of Pr j ector Date

(Organizations must submit a budget of planned expenditures with the application and an
accounting of how funds were spent at the end of the funding year.)

Return completed form to: Lexington County Accommodations Tax Advisory Committee
do Lexington County Council
212 South Lake Drive
Lexington, South Carolina 29072

March 29 2004 9) 2 —/2w ,/wpdocsfacconimodazions taxJ200S/accommodations tax application form



FUNDJ]G SOURCES

Organization
Brookland—Cayce World War II Monument & Memorial

List of Funding Sources
Actual

2003-2004
Current

2004-2005
Estimated
2005-2006

Town of South Congaree 250.00

City of Cayce 1,000.00

Blue Cross Blue Shield of S. C. 500.00

American Legion Post 90 1.000.OO

MSI Construction Co. 4,500.00

Veteran's Day Golf Tourninnt iOflflfl

Tn City Fuel & Heating 500.00

Business Vitals LLC 500.00 -

Thomas L. Gregory 500.00

Celebrate Freedom Foundation 500.00

Frank E. Hutchins 50(1.00

Al's UDstairs 150M()

J. T. Altman 300.00

Vietnam Veterans of America, Inc. 100.00

Edwards Memorial Presbyterian Church 65.00

Hookdale Partnership 100.00

County of Lexington 25OO.OO

Individual donations, sponsorship of bric'k

cost, business corporate donations, sales of
prints, hiimptr Sti'kirs i- sh-irl- 9,g6S.no

TOTAL 20,430.00 2,600.00

GRAND TOTAL 23,030.00

Marcb 29 2004
wpdocslaccommodalions taxI200S/accommodalions tax applicaUon form

(3F — / 2. 2...



EXPENDITURES

Organization Brookland-Cayce World War II Monument & Memorial

March 292004
wpdoc3/accommodations tax/ZOOS/accommodations tax application form

List ofExpenditures
Actual

2003-2004
Current

2004-2005
Estimated
2005-2006

Martin Engineering 50,317.0

Martin Engineering Bronze Work 5.88339



Description of project:

The Brookland-Cayce World War II Memorial project is located on the campus of Brookland-

Cayce High School. It is dedicated to honoring the men and women who attended any school in

the Brookland-Cayce district and served in the armed forces during World War II. An engraved

brick represents each of the 903 veterans enrolled in the project. A special feature of the

memorial honors the 27 Brookland-Cayce district men who were killed-in-action during the war.

Their names are engraved on a bronze plaque surrounding an inspiring bronze sculpture designed

by USC alumni Te Kohler that is the pinnacle of the memorial. As new veterans are identified

their names can be added to the project making this a growing reminder of Brookland-Cayce's

service during World War II.

Tourism and Community benefits:

As part of the memorial enrollment each veteran submits a biography of his or her life and war

experience. These biographies will be available for district junior and high school students to use

for research and as a learning tool for students to understand their community's richhistory of
public service.

The memorial has drawn the interest of families from around the United States. Donations have

been accepted from veterans or families of veterans from North Carolina, Georgia,Virginia,
California and Maine. Families from Fort Jackson and Pams Island have visited the memorial.

Visitors to the State House, State Museum, Guignard Park and the Riverwalk are also drawn to

the memorial. For the many veterans who visit the memorial to see if they recognize any names
it has become a place of reflection similar to the Vietnam Veterans Memorial inWashington, DC.

93-i2



12/08/2004 11:16 FAX Eiooi

V HANSON flICK PAGE

Order Quote

LEXINGTON #2 SCHOOL DISTRICT

ORDER NUMBER: 0C427825 )
CUSTOMER, PlO: BRKLYIJCAYCE ()Jk)1 (1

ORDER DATE: 12/08/2004
).:::;kto.)1s*

LOCATIONt COLUMBIA 4 yrO''

TOTAL EXTEWRD
PRODUCT RUN DESCRIPTION QUANTITY PRICE PRICE

6618497 COLA. PH PATHWAY PLAS 53 26.50

6519909 99999 NAMBERICK I-3..5O 1245.50

SUBTOTAL 1272.00
SThTE TAX 63.60
COUNTY TAX 00
TOTAL Ls

Ji1Oa ,-
1— 6- O#
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12/08/2004 11:17 FAX LI008

Table for 2 line bricks 4" x 8"
Please type each line as it should appear on the brick.

Please type only20 characters per line (including spaces
between words and names).

mucx # LiNE 1 LINE 2

Bricki Bruce K. Seibert SC Army
Brick2 Daniel Young - Army
Brick3 Clarence A. Lynch Mqrin -
Brick4 Eddie Holmes, Jr. Msrin
Brick5 Ernest Ellisor Army
BiickG Frank N. Spires Navy
Biickl Frank Smith
Brick8 Franklin H. Shealy Army
Brick9 Fred J. Mallonee Army
BricklO Fritz Turner Air Force
Brickil Glenn A. Seibert Navy
Brickl2 Hansel C. Varn Navy
BflCkl3 Hiram T. Mack. Jr. Navy
BiiCkl4 James V. Helms Jr. Army
Brick 15 Jesse C. Ellison Navy
Brick 16 John C. Stokes Navy
Brick 17 John H. Cronr Navy
Brick 18
Brick 19

John Perry Varn
John W. Martin

Army
Army

Brick 20 Julius F. Lynch AAF
Brick 21 Luther W. Morn s Army
Brick 22
Brick 23

Marion C. Chavi s
Mozell Zeigler

ArmyMarines
Brick24 Oscar C. Sewell Army --
Brick 25 Owens Carl Geiger Navy
Brick 26 Parks Harold Carter AAF

Brick 27 Richard P. Lynch Army
Brick 28 Robert E. yarn Army
Brick 29 Shelton Lorick Navy
Brick 30 Thomas Fripp Tyson Marines
Bnck3I William F. Gray - Army
Brick32 Willie Holmes Jr. -- Army
Brick 33 Woodrow Eli i son Army
Brick 34 Jesse E. B'ard Ar
Brick35
Brick 36

HenmeTi W. Rntz
Herbert L. Furtick

Army
Army

Brick 37 Ray Francis Thornton - Navy
Brick 38
Brick 39

Thomas Joseph Ellian
James Randolph Till

Army
AAF

Brick 40 Etheredge D. Sturkie Army
Brick 41 Edward Thomas Epting Navy
Brick 42 Heber C. Rentz Army
Brick 43 David Vernon Wingard Navy
Brick 44 Franklin L. Haygpod Army
Brick 45
Brick 46

Gary "Bunk" Roland
Earl Tidwell

Army
Army



12/O8/2OO4 11:17 FAX Ioo9

Brick 47 David Young Marines
Brick48 .

.

Brick 49
Brick5O

.

BrickSi .

Brick 52
BrIckS3 .

-
Brjck54 •

Brick55
Brick 56
BrickS7 .

Brick5S / .

Brick 59
Brick6O . .

Brick6l
Brick62

- —
.

.

Brjck63
Bnck64
Brick65 .

Brick 66 -
Brick6l .

Brick6S . .
.

Brick 69
. .

Brick7O
Bnck7l .

Brick 72 .

Brickl3
Brick74

' Brick75 .

Brick76 ;

BrIck 77
Brick7S ' .

Brick 79
• BrIckSO . .

.

Brick 81 ,
.

.

Brick 82 —
Brick33 .

BrickS4. . .

Brick 85 .

. .

BrickSd
Enck87

•

. .

BnckSS . .

Brick89
:

Brick9O
Brick9j. .

.

Brick 92
Brick 93
Brick94
Brick95

. —

Bnck96
Brick97 .

—
Brick9S

-
, .

Brick 99



•12;os/20G4 11:17 FAX

Table for 3 Line bricks
Please type each line as it should appear on the brick.

Please type only 18 characters per liuie (including spaces between words
and names).

June 15, 2004

Brick # Line I Line 2 - Line 3
Bnck I Quitman Davis Corder Jr AAF

Brick 2 Wilbur "Buddy" Franklin Sharpe Armyl( 3 William Joel Bundrick - Army
Brick 4 Francis P. "Frank" Sox Amy
Brick 5 Angelo Paul Cavallone Navy
Brick 6 George Thomas Sinclair Merchant Marines
Brick 7 Naurice Wingard Shealy Navy
Brick8
Brick9
BricklO

.

Brickll -

Brick 12 •

Brick 13
.

Brick 14
Btick15 . .

Brick16
Brick 17
Brickl8
Brickl9
Brick2O -.

Brick2l
Bnck22 .

. .

Bnck23
Bnck24
Brick25
Brick 26

.

Brick 23 .

Brick 24
Bnck25

:
.

Brick 26
Brick27
Brick_28
Brick29

.

Bnck3O
Brick 31
Brick 32
Brick 33
Brick34 .

Brick 35
.

9S/2'
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NewsBank InfoWeb

America's Newspapers

COMMITTEE TO UNVEIL WWII MEMORIAL
State, The (Columbia, SC)
November 10, 2003
Author: PAUL WACHTER, Staff Writer
Estimated printed pages: 2

A memorial to more than 800 World War II veterans from Lexington District 2 schools will be unveiled
Tuesday at Brookland-Cayce High School.

"It's something we should have done over 30 to 40 years ago, but we still want to show our appreciation
for what those men and women did," said Harold Jones, of West Columbia, who had the idea for the
memorial.

Jones, 70, said the idea came to him in January 2000, after he looked through a friendts 1944 Brookland-
Cayce yearbook, dedicated to the nearly 400 men and women who were serving in the war.

The semiretired businessman recruited two other Brookland-Cayce alumna - June Byrd '43 and Betty
Ballington '40- onto a committee to build the memorial.

"There were a lot of memories from those times," Byrd said. "Even us on the home front were caught up
in the war, with the coupons for food and sugar and lines for gas."

It was no easy task finding the veterans' names, which appear on the bricks of the memorial.

"At first some veterans didn't think we could pull it off," Jones said.

Jones spent hours pouring through a five-volume list of South Carolina's nearly 200,000 World War II
veterans, published during Gov. Bob McNair's administration.

"Word of mouth helped a lot," Byrd said. "People would hear what we were working on and call in with
the names of veterans they knew."

The committee also wanted to ensure that black veterans were not overlooked, Jones said.

"At that time, Brookland-Cayce was a white school, and blacks went to Lakeview," he said.

About 30 blacks are recognized in the memorial, he said.

The memorial cost about $82,000, much of it donated by local companies and individuals, Jones said.

It will be part of a broader project to educate local school children, he said.

Surviving veterans and the families of the deceased have been invited to submit biographical sketches
and a war-era picture, Jones said.

"We have 485 pictures so far, and a lot of bios, which will be stored on computer and made available to
students," Jones said. 9,
http://infoweb.newsbank.comliw-searchlwe/InfoWeb'?p action=print&p docid=0EF645 30E... 1/4/2005
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The five schools participating are Brookland-Cayce High School, Airport High School, Northside
Middle School, Cyril B. Busbee Middle School and R.H. Fulmer Middle School.

Reach Wachter at (803) 771-8404 orpwachter@thestate.com.

Caption:
Harold Jones of West Columbia has led the effort to build a WWII monument in front of Brookland-
Cayce High School. TAKAAKI IWABU/THE STATE
PHOTO: COLOR

Edition: FINAL
Section: METRO/REGION
Page: Bi

Index Terms:
WAR MONUMENT

Copyright (c) 2003 The State
Record Number: 0311100103

http ://infoweb.newsbank.comliw-searchlwe/JnfoWeb?p action=print&p docid=0EF64530E... 1/4/2005



County of Lexington
Accommodations Tax Fund Request

Funding Year 2005-2006

Organization 10 Q '
Address zic7 tk O1) Wi G,Sc 2t1z
Proj ect Director Telephone 7—

Address 2-757 k1 \'J,e'7T CA1sc
Project Category (check one):

L. Tourism, Advertising andPromotion: 0 Tourism Related Expenditures:

Request for funds must meet the requirements of Subsecton 6-4-10, SC Code of Laws, 1976,
as amended.

Estimated Total Cost of Project: Total Accommodations Tax Funds Requested:

_____ $

Is the organization for profit or non-profit

County Municipal 501(c)(3) ______ Other ______

wtS
Signature of Project Director .1 Date

(Organizations must submit a budget of planned expenditures with the app1icaton and an
accounting of how funds were spent at the end of the funding year.)

Return completed form to: Lexington County Accommodations Tax Advisory Committee
do Lexington County Council
212 South Lake Drive
Lexington, South Carolina 29072

March29 2004
wpdocs/accommodations tax/ZOOS/accommodations tax appUation form 9 j /3



Organization Town of Pine Ridge

FUNDING SOURCES

List of Funding Sources
Actual
20032004

Current
20042005

Estiniated
20052006

Pine Ridge Designated Projects Revenue $4,000.00

Projected Accottuaodations Tax Fund allocation $ 30,000.00

Projected Revenue to Pine Ridge Projects Fund
$ 5,400.00

TOTAL $0.00 $4,000.00 $ 35,400.00



EXPENDITURE S

Organization Town of Pine Ridge

List of Expenditures
Actual

2003—2004
Current
2004—2005

Estimated
2005—2006

Camp Moore/Styx Road Sign $ 245.00

Walking trail surface
improvement $ 186.00

Paving parking lot $ 16,000.00
Firing Range Target restoration $ 2,200.00

Walking trail plaques $ 285.00

Camp Moore/Styx Kiosk $ 478.00

Disability access improvements $ 400.00

Shrubbery $ 2,400.00

Exercise/Stretching stations $ 2,200.00

Public drinking fountain $ 1,400.00

Walking trail resurfacing $ 9,200.00

Grading and grounds clearing $ 200.00 $ 4,200.00

TOTAL $ 0.00 $ 3,994.00 $ 35,400.00



Pine Ridge Community Improvement Projects

Progress Report

Camp Moore/ Styx Firing Range Wall Park

This project was started about four years ago, but progress has been slow
due to limited financial resources. Most of the initial parking lot
surface grading was completed and resurfaced using milled asphalt; however;
additional resurfacing is required to remove surface obstacles and to
improve the walking surfaces for senior citizens and disabled users. A
disability user access point and a gravel surfaced walking trail have been
completed, but a smooth surface must be installed before senior citizens or
persons with a walking disability can use the entire walking trail. A
wooden bridge was completed to allow for drainage of surface water from the
area of the wall the firing target exhibit will be placed. Additional
drainage for the parking lot water run off has been installed and the
parking lot has been connected to the Pine Ridge Senior Citizens Center
parking lot.

Four members of Boy Scout Troop #302 and one member of Boy Scout Troop #357
have taken a portion of the park development as their Eagle Scout project
and submitted their proposals and were approval by Pine Ridge Town Council
in the Spring of 2004. During the Fall of 2004:

(1) a kiosk was completed and installed that provides some insight
into the history of the Camp Moore/Styx Firing Range Wall. The kiosk was
constructed so it can be easily updated with information to reflect events
within the local community.

(2) Exercise stations were installed at various points along the
walking trail with appropriate signage illustrating the proper use of the
exercise station.

(3) Additional improvements have been made to the walking trail to
remove and control vegetation until a permanent walking surface can be
installed.

(4) A new access point is being developed to allow senior citizens and
individuals with mobility problems to utilize the walking trail. The
initial grading and backfilling were completed and the new paving surface
is scheduled during Spring of 2005.



County of Lexington
Accommodations Tax Fund Request

Funding Year 2005-2006

Organization: Co'umbia Regional Snorts Council
Address: Mailing: P0 Box 15, Columbia, SC 29202

Street: 1101 Lincoln Street, Columbia, SC 29201

Project Director: Scott Powers Telephone: 803-545-0009
Address: Mailing: P0 Box 15, Columbia, SC 29202

Street: 1101 Lincoln Street Street, Columbia, SC 29201

4 Yty. /,JlS —

Project Category (check one):

Tourism, Advertising& Promotions [I] Tourism Related Expenditures

Description of Project:
The Columbia ReQional Sports Council, a division of the Midlands Authoty for Conventions,
Sports, and Tourism, is committed to serving as the central clearing house for information
regarding the sponsorshiD promotion and coordination of sDortlnQ events facilities and
associations in both LexinQton and Richiand Counties and the CityofColumbia.

Our coal is to market and sell the Riverbanks Region as a Dremiere destination for amateur
sporting events and to recruit new events that provide an economic benefit to the region as well as
partner with local sports organizations to grow and develop existing events When visitors attend
events in our region, we also strive to increase their sDending and length of stay by packaQinci
additional entertainment oons into their scheduled triD.

The 2005/2006 Columbia Regional Sports Council's marketing camDaiqn suports our goal by
directly marketing to events riQhts holders and sports governing bodies through tradeshow
participation direct mail of collateral pieces and advertising in several national trade Dublicatlons
This direct marketing effort will create awareness and communicate the advantages of our
Riverbanks Region's sDorts products and facihties allowinci us to recruit more events resulting in
increased room nights for our area hotel DroDerties.

Benefit to Tourism:
The staciin of sporting events has the Dotential to raise the profile of the host city, town or region,
mainly through the coveraie of the event. The marketing of these events also presents many
oDDortunitles for the community to showcase its assets and attractions on a regional & national
level to other Dotential visitors and investors.

Spectators, athletes and their suDDort teams all utilize the same services used by other kinds of
tourists: accommodation facilities, transport services, food and beverage services, retail
businesses and attractions. Sporting events have the ability to spread the use of these services

92-135-



into off-peak Deods, such as the summer and winter months, when occupancy rates and
consumer consumptions tend to go down in the midlands.

Benefit to the community:
Sporting events benefit the community in many ways. Events enhance the quality of life for local
residents by providing year-round recreational alternatives, but can also be used as a tool to
generate tourism and in some cases, for economic and other develoøment purposes.

As events attract more visitors to the community, the market demand for restaurants, stores,
lodging, and entertainment venues also increases. The economic impact of playing host to
triathions, volleyball, soccer, softball, golf, tennis and fishing tournaments as well as rowinQ/crew
competitions, etc. is endless.

An examDle of these events are two prestiiious fishing tournaments that we, in Dartnership with
Capital City Lake Murray Country, are currently neqotiatinQ with to bn to the Riverbanks Reqion
in 2005. It will cost the Columbia Regional Sports Council a $10,000 bid fee to bring the National
Striped Bass Association MEGA-FEST Tournament and an additional $25,000 to bring the Fishers
of Men Southeastern Regional Tournament to Lake Murray. We have estimated an economic
imDact for the ReQion of over $2,000,000 and 3,000 room nights combined for these tournaments.

Estimated Total Cost of Project: Total Accommodations Tax Funds Requested:
$243OOO $15OOO

Is the organization: []For Profit or Non-Profit

El County [j]Municipal 501(c)(3) [jj]Other

i2/2/g
Signature of the Project Director Date

(Organizations must submit a budget of planned expenditures with the application
and an accounting of how funds were spent at the end of the funding year.)

Return completed form to:

Lexington County Accommodations Tax Advisoiy Committee
C/O Lexington County Council
212 South Lake Drive
Lexington, SC 29072
Telephone (803) 359-8103



MIDLANDS AUTHORITY FOR CONVENTIONS, SPORTS & TOURISM
2004 - 2005 OPERATING BUIGET

Fiscal Year 04-05

Budget

903 - COLUMBIA REGIONAL SPORTS COUNCIL

REVENUES

4003 Sc PRT MATCHING FUNDS $ -

4004 CITY OF COLUMBIA - ACCOMMODATIONS 20,000.00
4005 RICHLAN) COUNTY - ACCOMMODATIONS 10,000.00
4012 CORPORATE PARTNERSHIPS 2,000.00
4014 CITY OF COLUMBIA HOSPITALITY TAX 100,000.00
4015 RJCHLAND COUNTY HOSPITALITY TAX 20,000.00
6001 PARTNERSHIP SERVICES REVENUE 3,000.00
6304 MISCELLANEOUS REVENUE 4,000.00
6306 EVENT SPONSORSHIP 35,000.00

TOTAL REVENUES $ 194,000.00

EXPENSES

7001 SALARIES-FULL TIME 82,900.00
7002 SALARIES-PART TIME ADMINISTRATION 4,000.00
7004 TAX 6,342.00
7005 BENEFITS 2,562.00
7006 EMPLOYEE MEDICAL INSURANCE 1,960.00
7201 UNEMPLOYMENT INSURANCE 2,321.00
8601 COLLATERAL MRIALS 12,915.00
8607 PROMOTIONAL Mil'ERIALS s,ooaoo
8612 MARKETING&ADVERTISING 25,000.00
8702 MEETING EXPENSE SUBSIDY 15,000.00
8710 OFFICE SPACE RENTAL 1,000.00
8721 EVENT EXPENSES 35,000.00

TOTAL EXPENSES $ 194,000.00

92137
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OPERATING BUDGET
MIDLANDS AIJfl4ORITY FORCONVENTIONS, SPORTS AND TOURISM

SPORTS COUNCIL

REVENUES
Sc PRT MATCHING FUNDS

CiTY OF COLUMBIA 40°4

RJCHLAND COUNTY 4005

CORPORATE PARTNERSHIPS 4012

HOSPITALITY TAX FUND 4014

PARTNERSHIP SVCS REVENUE '

MISCELLANEOUS REVENUE 6304

EVENT SPONSORSHIP 6306

EXPENSES

:.!°°4 fliW#4 flO3S•. •. flflJll4 F%Uø/ó4 flftiO4:

%?OThL
tAtE :IGTAL BUDGET

• :1*. ACWAL TMTE. flMAI?41
• L BUDGfl RUIXET BALANCE NG

$ 8,897.50 S 12,761.00 $ 10,000.00 $ 10,000.00 $ 2,761.00 27.61

7,500.00 38,128.55 20,000.00 20,000.00 18,128.55 90.64

0.00 0.00 5,000.00 5,000.00 (5,000.00) (100.00)

0.00 0.00 22,000.00 22,000.00 (22,000.00) (100.00)

0.00 76,375.00 80,000.00 80,000.00 (3,625.00) (4.53)

0.00 500.00 5,000.00 5,000.00 (4,500.00) (90.00)

0.00 12,319.00 2,000.00 2,000.00 10,319.00 515.95

5,000.00 30,000.00 40,000.00 40,000.00 (10,000.00) (25.0)

SALARIES-FULL TIME

SALARIES-PART TIME 7002

TAX'BENEFflS

EMPLOYEE MED INSURANCE

UNEMPLOYMENT INSURANCE

COLLATERAL MATERIALS

PROMOTIONAL MATERIALS

MARKETING & ADVERTISING 8612

MEETING EXPENSE 5UB5IDY 8702

EVENT EXPENSES

SE

S 6,598.10 $ 64,514.43 $ 64,163.00 5 64,163.00 $ (351.43)

0.00 2,038.50 5,000.00 5,000.00 2,961.50

593.52 7,493.62 9,801.00 9,801.00 2,307.38

0.00 955.74 1,000.00 1,000.00 44.26

4.14 496.45 300.00

(275.00) 10,729.50 15,000.00

0.00 2,896.15 6,000.00

5,136.83 33,949.86 33,236.00

0.00 29,581.79 40,000.00

0.00 43,318.79 45,000.00 ________ _______

(0.55)

59.23

23.54

4.43

fl-/33

300.00 (196.45)

15,000.00 4,270.50

6,000.00 3,103.85

33,236.00 (713.86)

40,000.00 10,418.21

45,000.00 1,681.21

(65.48)

28.47

51.73

(2.15)

26.05

3.74



County of Lexington
Accommodations Tax Fund Request

Funding Year 2005-2006

Organization 7 OL- JJ I4kf 4JTOC/AiA/
Address ,?O. öôX l -1MO, J7 7M(
Proj ect Director (V(1t Telephone 3O (359

Address '/) J- 740,f C 9O
Project Category (check one):

L/<ourism, Advertising and Promotion: 0 Tourism Related Expenditures:

Request for funds must meet the requirements of Subsection 6-4-10, SC Code of Laws, 1976,
as amended.

Estimated Total Cost ofProject: Total Accommodations Tax Funds Requested:

/
Is the organization for profit or non-profit

Coun Municipal 501(c)(3) _____ Other _____

__________________ 5_ZOO 5

oJct
Director Date

(Organizations must submit a budget of planned expenditures with the application and an
accounting of how funds were spent at the end of the funding year.)

Return completed form to: Lexington County Accommodations Tax Advisory Committee
do Lexington County Council
212 South Lake Drive
Lexington, South Carolina 29072

March 29 2004 2. /3wpdocslaccommodations tax/2005laccommodations tax application form & I



FUNDING SOURCES

Organization __________ OdTAOCI41

List of Funding Sources
Actual1

2003-2004
Current

2004-2005
Estimated
2005-2006

1AI( M4' 4Ait I PA JWGzT 5O to
e ?4eh4 4flIsTicWfihi 5oO,t
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45ooo
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03L I

March 29 2004
-—______________________________
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EXPENDITURES

Organization 7k 141 CL'((UJ C)

March 29 2004
wpdoc/accommodations tarJ2005/accommodations tax application form

List of Expenditures
Actual

2003-2004
Current

2004-2005
Estimated
2005-2006
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The Midlands Golf Course Owners Association
d.b.a. South Carolina Midlands Golf

do Steve Shields — PGA
Executive Director

1-803-530-1359 steveshie1ds6@hotmail.com

January 5, 2005

Lexington County Accommodation Tax Advisory Committee
C/o Lexington County Council
212 South Lake Drive
Lexington, South Carolina 29072

Dear Committee Member;

Thank you for giving us the opportunity to applyfor Accommodation Tax Funds for the 2005-2006 Session. The
Midlands Golf Course Owners Association (MCiCOA) looks forward to our organizations working together and
continuing the Marketing/Promotion of Lexington County and The Midlands of South Carolina as a Golf
Destination.

The mission of the MCiCOA tias been to bring unity to all the Golf Facilities of the Midlands, we now have 22
Member Facilities. This has been a work in progress and will continue to grow. We have been able to achieve
many goals for our Origination and look forward to the challenges that lay ahead to continue our move forward

One of the MAIN Goals of the MGCOA was to Market and Promote the "Midlands" as a Golf Destination. In the
Fall of 1999 we went into partnership with Capital City/Lake Murray Country (CCLMC) to help achieve this goal.
Eveiy year we have experienced a continued growth patterI, even with funding cuts by the State and Counties. Due
to these funding cuts CCLMC decided to discontinue the partnership, this being a surprise with the positive growth.
The Golf Program last fiscal year, 2003-2004, produced: * Approximately 2,600 Heads-in-Beds, 1,300 Room Niglfls
* Approximately 5,000 Rounds of Golf * Giving over $400,000.00 of economic impact to local Golf Courses,
Hotels, Restaurants, Retail etc.. The 2004-2005 year is currently o tract to equal or better the 2003-2004 Season.

The MCiCOA is continuing to produce the Golf, and other, Programs aiid is lookiRg for assistance to help move the
possibilities to the next level. The MCiCOA is a "State" non-profit origination but we are not a 501C3 origination at
this time. When we were partners with CCLMC they applied for all County, City and State Funding tn4er the
CCLMC umbrella. Since the change, as of July 1, 2004, the Midlaids Golf Course Owners will be applying th
Accommodation Tax Funds. These fluids would be used to continue the Marketing/Promotion of the Golf Package
Program as before, with the desire to expand the program to higher heights. We are currently schedules to a*tend 4
GoJf Shows for 2004-2005, 1 would like to increase that to 6-7 for the 2005-2006 period. We would like to increase
our presence in Publications in 2005-2006; we would like to increase otw direct mailing in 2005-2006. We would
like to expand our Printed Material To be able to achieve these and other Goals we would need the Continued
Funding and Support from Lexington Country that has been generously granted to the Golf Program in the past; only
directed to The Midlands Golf Course Owners Association. Since Capital City/Lake Murray Country had
discontinued their Golf Program as it was in the past

Thank you for yourjime and consideration and please feel free to contact Steve Shields with any questions and/or
needs.

David "Rock" Lucas - PGA
Owners Association President - MGCOA



The Midlands Golf Course Owners Association
(MGCOA)

P.O. Box 1923
Irmo, South Carolina 29063

1403-530-1359 wwwscmid1andsgo1forg

MJMN GOLF cOUREOWNRS ASS AflON (MiC A)

The MGCOA is one of the 5 Chapters in the State of South Carolina affiliated with
the National Golf Course Owners Association and the South Carolina Golf Course
Owners Association

• A is to t j unity to not 4 y Member facilities, but non Member alike
• The MGCOA has 21 Member Facilities, both Daily Fee and Private Facilities
• The MGCOA is the direct link between the NGCOA and Member Facility
• As Members of the MGCOA Chapter they receive a Discount for NGCOA Membership
• The MGCOA keeps Member Facilities updated on Local, State and National Issues that will

impact their facility.... This includes but is not limited to:
• Growth of the Game opportunities
• Preferred Buyer opportunities
• 4:1..-

• The MOCOA is one of 5 South Carolina Chapters of The National Golf Course Owners

Isells the Columbia Passport Book... this is a Regional
Discount Book that features the Midlands Facilities. All proceeds from this book go back to
the benefit of the participating facilities, making it THEIR book. The revenue has been used
to Market and Promote, Growth of the Game incentives, work on Legislative Issues,
Membership to Chambers, CVB 's, Golf Shows, Golf Publications.., to mention a few.

• The MGCOA make a contribution annually to the South Carolina Junior Golf Foundation
from the proceeds of the Passport Book.

• The MGCOA has become the Sounding Board for Golf in the Midlands



The Midlands Golf Course Owners Association
(MGCOA)

P.O. Box 1923
Irmo, SuIh Carolina 29063

1-803-530-1359 www.scmidtandsgoIf.org

BpLN.:.OUCQURS, OWN :RS ASS X. BON (MQCOA)

The MGCOA is one of the 5 Chapters in the State of South Carolina affiliated with
the National Golf Course Owners Association and the South Carolina Golf Course
Owners Association

- Including but not limited to:

• Key Leader of the MGCOA
• Contact to the National Golf Course Owners Association (NGCOA)
• Contact from NGCOA to Facilities
• Recruit new Members to the MGCOA, currently at 21 Facilities (both Daily fee and Private)
• Help Promote Growth of the Game incentives at all Facilities
• Produce, Market and sell the Columbia Golf Passport Book, all proceeds goes back to

facilities
• Contact participating facilities for rate structure'. Design and Printing of Passport Book
• Distribute Passport for the sale of Book
• Collect and Deposit of Funds

• Market and Promote Facilities to the Local Market
• Market and Promote the Midlands of South Carolina Facilities as a Golf Destination, this

includes but is not limited to the following responsibilities:
• Attend a variety of Golf Shows to Showcase the Midlands Facilities as another Golf

Destination to play in South Carolina. . example Markets would be, Cleveland,
• Columbus, and Cincinnati, Ohio.. .Lexington, KY and others as determined

• Do Marketing and Promotion in Publications, Internet engines, Direct Mailings etc
• Maintain a Data Base from these inquires
• Follow-up to all inquires, via phone, e-mail, mailings etc
• Do all bookings for of Package Play resulting from these Promotions, this includes but

not limited to...
• All Tee Times
• Accommodation Reservations
• Vouchers
• Follow-up to Customers
• Collection of all funds, via check or credit card over phone
• Payment of all Invoices to Golf Facilities and Hotels
• Maintain relationship with all parties involved
• Regular visits to all Facilities

• Contact Golf Facilities and Accommodation Facilities to establish the Rate Structure for the
Destination Package Play

• Represent the Golf Association with the local Chambers, CVB's etc
• Act as Sounding Board for Golf in the Midlands Region



Office of Secretary of State Jim Miles
Certificate of Incorporation, Nonprofit Corporation

I, Jim Miles, Secretary of State of South Carolina Hereby certify that:

MIDLANDS GOLF COURSE OWNERS ASSOC.,
a nonprofit corporation duly organized under the laws of the state of South Carolina
on M:arch 24th, 1999, and having a perpetual duration unless otherwise indicated
below, has as of the date hereof filed a Declaration and Petition for Incorporation of a
nonprofit corporation for Religious, Educational, Social, Fraternal, Charitable or other
eleemosynary purpose.

Now, therefore, I Jim Miles, Secretary of State, by virtue of the authority in me vested,
by Chapter 31, Title 33, Code of 1976 and Acts amendatory thereto, do hereby de-
clare the organization to be a body politic arid corporate, with all therights, powers,
privileges and immunities, and subject to all the limitations and liabilities, conferredby
Chapter 31, Title 33, Code of 1976 and Acts amendatory thereto.

Given under my Hand and the Great Seal of
the State of South Carolina this 25th day of
March, 1999.

Jim Miles, Secretary of State

The State of South Carolina



County of Lexington
Accomniodations Tax Fund Request

Funding Year 2005-2006

Organization C -s L,ec
Address — D. &> C. t

ProjectDirector L-c-. Lc'k
Telephone 2(..s5'

Address _t )4 C4 SL 2' 2:�
Project Categozy (check one):

VTourism, Advertising and Promotion: 0 Tourism RelatedExpenditures:

Request for funds must meet the requfrements of Subsection 6-4-10, SC Code of Laws, 1976,as amended.

Estimated Total Cost of Project:
Total Accommothtjo Tax Funds Requested:

� ( ( U

Is the organization for profit or non-profit ?
County Municipal 501(c)(3) Other ___

1/ ./ oSignature of Project Dir tor
Date

(Organizations must submit a budget of planned expenditures with the application and anaccounting of how funds were spent at theend of the funding year.)

Return completed form to: Lexington County Accominodatjo Tax Advisozy Commiftee
do Lexington County Council
212 South Lake Drive
Lexington, South Carolina 29072

March 29 2004

owpdocs/accon.j0 tax/2OO5/accoWWodalio tax application form



FUNDJJG SOURCES

Organization — CE

March 29 2004

wdoc$facconmodaüo ta 2OO5/accommtjo tax appljcadon form : -i7



EXPENDITUPJS

Organization — CC GS

March29 2004

Wdoc/accoflJflOdajo ta2OO5/accomJafio, tax application form 9j_,f9i7



Access Leisure — Expenditures 2005

Note: Because Access Leisure is anew organization • currentlydo not have a history ofexpend#ur forthe organization to report. Instead ise have included an itemized budget forLeisure Fun magazine that is referencedin the Project Descñption.

Expense Quarteriy AnnuallyPnrjtirjg* 25,000 100,000
Salaries (manage,Ia],
edito,ja/, C/e,ical sales.
graphic design) 15,000 60,000
Postage/Shipping 2,500 10,000Distrjbijtj 2500 10,000Marketing 2,500 10,000Photography 2,000 8,000Overhear 4500 18,000

Total 54,000 216,000

* Printing basedon arcLj/ation of 30,000 issuesperquarter. Size 8 &V" x 107/8".
OvetheacJ includes supplies,

mileage, phone, storage, use of officespace, equipment, repairs,

5I -49



Access Leisure
Overview

Access Leisure is a non-profitorganization based in Columbia, SC,that works to

help improve the overall quality of life for allcitizens through their awareness ofand

participation in leisure-relateuj activities. The
organization particularly seeks to provide

these types of opportunities forpeople who are economically d sadvantaged, elderly,
handicapped and other underservedsegments of the Greater Columbia population.

Through Access Leisure, people will be ableto participate m a wide variety of

leisure events and activities thatare recreational, cultural and educationa] innature. These

mclude sports events, festivals,concerts, theatre, dance programs, celebrations, exhibits,

tours, children's events, arts and craft shows, and so on.

Services of Access Leisure include theproduction of a quarterly magazine,

Leisure Fun, which serves as a marketing tool for the organization. Eachissue of Leisure

Fun includes a comprehensjwcalendar of leisure events and attractions in the MidIai

area The magazine is widely distributed
throughout the ls4idlands area and in selectstate-

wide tourism venues.

Access Leisure will also build andmaintain a network of lejsure-relaJ

organizatio that offer discountejor free admission to non-profit organizatjop The
network will also include

community organizations that serve people who would benefit

from taking advantage of these types of discounted and/or free admissionsto leisure-

related venues. Access Leisure will facilitate the process ofconnecting these

organ zations for the ultimate benefit helpingto increase leisure opportunities forpeople
from all walks of life.



Access Leisure
Project Description

Access Leisure is seekingLexington Accommodajo Tax funds tohelp increase thepromotion of Lexington area leisure events and attractions in Leisure Funmagazine. Thispublication is producej for Access Leisureand serves a marketing tool for the
organization in pursuit of its mission tohelp improve the overall quality of life forallcitizens through their awareness of andparticipation in leisure-relatJ activities. (Seeattached Access Leisureoverview).

Through Leisure Fun magazine, Access Leisureis able to provide comprehensive
information on area events andattractions. This information includesevent listings,sports schedules, aftractions listings andnow feature articles on area events and
attractions. Accommothtjo Tax funding will enable the Access Leisure to better
promote informalion on Lexington areaevents and attractions in the magazineas well asincrease the distribution of themagazine in Lexington County and in selecttourismvenues throughout South Carolina. Currently the magazine is distributedthroughout theMidlands area and in S.C. Welcome Centers state-wide with minimal distribution inLexington County.

This project will benefit tourism and the community by helping toattract both visitorsand residents to the many leisure events and attractions in Lexington
County. ThroughLeisure Fun magazine, Access Leisure will also benefit more tourism-relad

organizajo and businesses byallowing them to list their area events andattractions inthe magazine at no cost.

cjjy/



The State of South Carolina

Certificate of Incorporation, Nonprofit Corporation

I, Mark Hammond, Secretary of State of South Carolina Hereby certify that:

ACCESS LEISURE,
a nonprofit corporation duly organized under the laws of the State of South
Carolina on December 20th, 2004, and having a perpetual duration unless
otherwise indicated below, has as of the date hereof filed a Declaration and
Petition for Incorporation of a nonprofit corporation for Religious, Educational,
Social, Fraternal, Charitable, or other eleemosynary purpose.

Now, therefore, I Mark Hammond, Secretary of State, by virtue of the authority in
me vested by Chapter 31, Title 33, Code of 1976 and Acts amendatory thereto,
do hereby declare the organization to be a body politic and corporate, with all the
rights, powers, privileges and immunities, and subject to all the limitations and
liabilities, conferred by Chapter 31, Title 33, Code of 1976 and Acts amendatory
thereto.

Given under my Hand and the Great
Seal of the State of South Carohna this
20th day of

Decemb4.
Mark Hammond, Secretary of State

Office of Secretaiy of State Mark Hqmmond

/
92 -/52



County of Lexington
Accommodations Tax Fund Request

Funding Year 2005-2006

Organization South Carolina State Museum

Address P0 Box 100107, Columbia, SC 29202

Project Director Tut Underwood
Telephone

(803) 898 — 4948

Address P0 ox 100107, Columbia, SC 29202

Project Category (check one):

Advertising and Promotion: El Tourism Related Expenditures:

Request for funds must meet the requirements of Subsection 6-4-10, SC Code of Laws, 1976,
as amended.

Estimated Total Cost of Project: Total Accommodations Tax Funds Requested:

$ 10,000 $10,000

Is the organization for profit or non-profit

County Municipal 501(c)(3) _____ Other V"(State)

Signature of Project Director Date

(Organizations must submit a budget of planned expenditures with the application and an
accounting of how funds were spent at the end of the funding year.)

Return completed form to: Lexington County Accommodations Tax Advisory
do Lexington County Council
212 South Lake Drive
Lexington, South Carolina 29072

March 29 2004 9'wpdocs/accommodations taxJ2005laccommodations tax application form



FUNDING SOURCES

Organization South Carolina State Museum

Actual Current Estimated
List of Funding Sources 2003-2004 2004-2005 2005-2006

Lexington County $10,000

.Lrch 29 2004
-_____________________________________ __________

t/2OOS/iccoiniiiod.tioit t ppliction (orni
—



EXPENDITUPS

Organization $outh Carolina State Museum

t'Irch 29 2004

pdoc/acconiznojo11 t /2OO5/Icconhjnodatjon ta applkation form



A. Description of Project.

The South Carolina State Museum desires to increase its bus tour group business,
and to do this, it proposes marketing a destination package to be sent to bus tour
operators and group leaders regionally and nationally. The package will include
information on the State Museum and other attractions, plus hotelslmotels, and
restaurants. The State Museum has pians for some excellent and extremely popular
exhibits for 2005/06, including a "blockbuster" exhibit of original and reproductions of
works by perhaps America's greatest and most-beloved artist, Norman Rockwell. The
Museum anticipates this exhibit and others will be of high interest to tour groups, which
are comprised largely of senior citizens.

Accommodations tax funds being applied for are intended to produce a printed,
four-color flier promoting the package, a color folder to contain the flier plus other
materials on attractions, accommodations and restaurants, cover the postage for its
mailing, follow-up phone calls to tour operators and other related expenses. Funds
awarded the museum for this project will go toward this promotion of the Lexington
County destination package, including the museum and Lexington County attractions,
accommodations and restaurants. The printed piece and folder will be produced in late
summer of 2005, with mailing and follow-up in September to begin promoting trips to
see the Rockwell and other exhibits, plus Lexington County attractions.

B. Benefit to Tourism

This destination promotion will attract out-of-area tour groups to Lexington
County. Guests will get a favorable impression of our area and enjoy other attractions
while they're here. This will enhance the image of the State Museum and Lexington
County, and will likely result in return visits from these people, as well as visits from
their friends and families. Tourism will benefit from the money these visitors spend on
attractions, restaurants, shopping, gasoline, souvenirs and lodging.

C. Benefit to Community

Money spent by visitors goes to Lexington County hotels, restaurants, gas
stations, stores and attractions. Side shopping will profit area merchants. All these
entities will pay taxes on their increased income, some of which will go to the county. It
is estimated that each dollar spent on tourism turns over seven times in the community in
which it is spent. Therefore, the money spent by these tourists will be re-spent by the
receiving businesses, thus further benefiting the community and generating more tax
revenues.



HISTORY OF THE SOUTH CAROLINA STATE MUSEUM

The idea of a state museum took root in the late 1 960s as South Carolina prepared
to celebrate its tricentennial. As part of the observance, the state sponsored a South
Carolina history exhibit, which attracted 135,000 visitors and showed the public's interest
in the state's heritage.

In 1971 Gov. John C. West appointed a committee to study the feasibility of
establishing a state museum. The General Assembly in 1973 created a South Carolina
Museum Commission with nine members.

The Commission hired a director and a small staff, which quickly set out to assess
the museum-related resources of the state. A five-year plan was prepared and the initial
sections of the master plan were developed.

After the staff concluded that one initially proposed site was inadequate, a 53-acre
tract on the Saluda River near the Riverbanks Zoo was selected. The cost of the new
museum was estimated at $24-$26 million. But because it was a time of double-digit
inflation, Gov. Richard Riley suggested the Commission renovate an existing structure.

In 1980 Mount Vernon Mills Inc. announced plans to close its cotton duck mill in
Columbia. Rodger Stroup, curator of history, saw the building. His report of its vast
spaces led the Commission to consider locating the State Museum there. It was more
than half again as large as the proposed new structure and so would allow for expansion.

Gov. Riley persuaded Mount Vernon Mills to give the building to the state for use
as the State Museum, and on Dec. 7, 1981, the company formally made the donation.

In July 1985, and the way was cleared for construction to begin, and in November
1986 the State Museum staff moved into the renovated building.

On Oct. 29, 1988, the individuals, businesses and state officials who so
generously supported the State Museum were able to see their efforts come to fruition
when the museum opened to the public. During the first year of operation more than
240,000 visitors came to the museum. About 84,000 students received free visits.

Since then, the Museum's many activities and milestones have included events
such as being the primary site for Columbia's 50th anniversary observance of the
Doolittle Raiders' World War II attack on Japan. Also South Carolinian Jasper Johns, a
world-famous artist, gave the museum three etchings. And the discovery, at a State
Museum dig, of the first fossil evidence of dinosaurs in South Carolina was confirmed.

The museum has won many major regional and statewide awards during its first
15 years, from the creative adaptive re-use of its historic building to the outstanding
exhibits it has created or brought to the citizens of South Carolina and their visitors, such
as exhibits on the spectacular treasures of King Tut; the awesome T-rex on Trial; and the
amazing Titanic Science.

The building, which housed the first all-electric textile mill in the world, is on the
National Register of Historic Places.

Since its beginning, the Commission, the staff and the volunteers have continued
to strive to offer a museum that truly reflects the depth and breadth of South Carolina's
heritage in art, cultural history, natural history, and science and technology.

#####

I



435300 Tourism Development Fees 829,532 448,615 850,000 850,000 900,000

Other Revenue:
461000 Investment Interest 941 800 800 800 1,200

Total Revenue

***Appropnation Total

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

830,473 449,415 850,800 850,800 901,200

2004-05
Amended

(Dcc)

854,537 901,200

76,451 72,714 72,714

72,714 72,714

* Total Personnel

2,000 2,000
100 100
100 100
100 100

4,237 900
848,000 898,000

Total Budget Appropriation 831,116 385,478 854,537 901,200

COUNTY OF LEXINGTON
TOURISM DEVELOPMENT FEE

SECTION I

Fund 2130
Division: General Administrative
Organization: 101100 - CountyCouncil

Object
Code Revenue Account Title

Annual Budget
Fiscal Year - 2005-06

6 Months
Received

Actual Thru Dec
2003-04 2004-05

Revenues (Organization: 000000)

Amended
Budget

Thru Dec
2004-05

Projected
Revenues
Thru Jun
2004-05

Requested
Revenues
2005-06

Total

Approved
2005-06

0

Object Expenditure
Code Classification

Personnel

2003-04 2004-05
Expend Expend

(Dcc)

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

520300
521000
521100
525100
529903
534400

0 00

0
19

0
10
0

831,087

Operating Expenses
Professional Services
Office Supplies
Duplicating
Postage
Contingency
Convention Center Facility

* Total Operating

Total Personnel & Operating

0

0
0
0
0
0

385,478

831,116 385,478 854,537 901,200

831,116 385,478 854,537 901,200



SECTION I

Investment Interest

Total Revenue

***Appropriation Total

Unused Contingency

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End ofYear

COUNTY OF LEXINGTON
TEMPORARY ALCOHOL BEVERAGE LICENSE FEE

Annual Budget
FY2005-06 Estimated Revenue

Object
Code

6 Months
Received

Actual Thru Dec
Revenue Account Title 2003-04 2004-05

*Temporary Alcohol Beverage License Fee 2140:

Temporary Alcohol Beverage Permit Fee435400

461000

Amended

Budget
Thru Dec
2004-05

Projected
Revenues

Thru Jun
2004-05

Requested
Revenues
2005-06

Total

Approved
2005-06

73,600 60,700 78,400 78,400 80,000

1,787 901 1,640 1,640 1,640

75,387 61,601 80,040 80,040

297,456

81,640

241,093

123,145

180,145 85,874 85,874

85,874 -73,579 85,874



COUNTY OF LEXINGTON
TEMPORARY ALCOHOL BEVERAGE LICENSE FEE

Annual Budget
Fiscal Year - 2005-06

Fund 2140
Division: Non-departmental
Organization: 999900 Non-departmental

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expend Expend Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

*TotalPersonnel 0 0 0 0 0 0

Operating Expenses
529903 Contingency 0 0 123,145 __________
534070 Gaston Collard Festival 2,500 0 5,000 113,500
534071 Lexington County Peach Festival 2,500 2,500 2,500 5,000
534072 SC Poultry Festival 2,500 0 2,500 2,500
534073 Pelion Peanut Festival 2,500 0 0 2,500
534074 Chapin Labor Day Festival 2,500 2,500 2,500 2,500
534075 Irmo Okra Strut 2,500 2,500 2,500 3,500
534076 Lexington Fun Fest 2,500 0 2,500 2,500
534077 Congaree Western Weekend 2,500 0 2,500 2,500
534079 West Columbia - Winterwest Festival 0 0 2,500 2,500
534080 Swansea Festival 2,500 0 2,500 2,500
534083 Riverfest - Epilepsy Foundation of SC 2,500 0 2,500 3,000
534093 LeaphartfHarman House Restoration 0 0 57,000 ___________
534271 Town of Pine Ridge 4,000 0 0

Guignard Neighborhood Association 0 0 0 1,500

* Total Operating 29,000 7,500 207,645 144,000 0

** Total Personnel & Operating 29,000 7,500 207,645 144,000 0

Other Financing Uses
812501 Op Tm to Community Juvenile Arbitration 83,379 89,811 89,811 97,093

**Total Other Financing Uses 83,379 89,811 89,811 97,093 0

Total Budget Appropriation 112,379 97,311 297,456 241,093

/2O— 2-.



TEMPORARY ALCOHOL BEVERAGE LICENSE FEE FUND REQUESTS

FESTIVALS

Fiscal Year 2005-06

Requested
2005-06

Town of Gaston Collard Festival - 534070 1 $113,500

Lexington County Peach Festival - 534071 2 5,000

South Carolina Poultry Festival - 534072 3 2,500

Pelion Peanut Party - 534073 4 2,500

Chapin Labor Day Festival - 534074 5 2,500

Irmo Okra Strut - 534075 6 3,500

Lexington Festivals, IncJFun Fest of Lexington - 534076 7 2,500

Congaree Western Weekend Rodeo and Festival -534077 8 2,500

Swansea Fall Festival - 53408 9 2,500

Epilepsy Foundation of South Carolina - Riverfest - 534083 10 3,000

City of West Columbia - Westfest - 534079 Y 2,500

Other Requests:

Guignard Neighborhood Association Z 1,500

TOTAL FUNDS REQUESTED $144,000

wpdoc&dot/accomnx,dations tax/2005-O6halstwpd



SECTION I

Fund: 2141
Division: Health & Human Services
Organization: 171600 - Minibottle Contributions

Object
Code Revenue Account Title

COUNTY OF LEXINGTON
MINIBOFLE TAX FUND

Annual Budget
Fiscal Year - 2005-06

420700 Minibottle Tax

461000 Investment Interest

368,292 204,194 360,000 360,000 370,000

1 50 50 0

** TotalRevenue

***Total Appropriation

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

368,313 204,195 360,050 360,050 370,000

360,000 370,000

462 512 512

512 512 512

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

* Total Personnel

Operating Expenses
534000 Contributions

* Total Operating

** Total Personnel & Operating

Capital

368,292 99,887 360,000 370,000

368,292 99,887 360,000 370,000

368,292 99,887 360,000 370,000

** Total Capital

*** Total Budget Appropriation 368,292 99,887 360,000 370,000

Revenue (Organization: 000000)

6 Months Amended Projected
Received Budget Revenues equested Total

Actual Thru Dec Thru Dec Thru Jun Revenues Approved
2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

21

0

Personnel

Object Expenditure 2003-04 2004-05 2004-05
Code Classification Expenditure Expend Amended

0 0 0 0

0 0 0 0



SECTION COUNIY OF LEXINGTON
INDIGENT CARE

Annual Budget
FIscal Year -2005-06

Fund 2200

Division: Health & Hwmn Services

Organizati . 171200 -Social Services
6 Months Amended Projected
Received Budget Revenues Requested Total

Object Actual Thru Dec Thru Dec Thru Jun Revenues Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

Revenues (OrganIzation: 000000) .790 Mills .790 Mills 772 Mills
410000 CunantPropertyTaxes 373,906 159,527 410,978 410,978 __________
410500 HomesteadExemptionReimbursements 19,146 0 12,500 12,500
410520 Manufacturer's Tax Exemption 1,771 0 2,000 2,000 __________
411000 Current Vehicle Taxes 99,634 6,679 91,672 91,672 __________
412000 Current Tax Penalties 1,055 1 1,000 1,000
413000 Delinquent Taxes 18,569 2,893 20,000 20,000 ___________
414000 DelinquentTaxPenalties 3,103 431 2,500 2,500
417100 FeeinLieuofTaxes 35,614 0 35,500 35,500 _________
417120 FIj.OTPrjorYear -431 0 0 0
417130 FILOT - Manufacturer's Tax Exemption 1,289 0 0 0
418000 MotorCanierPayments 1,241 40 1,500 1,500
419000 Merchants Exemptions 23,800 0 23,800 23,800 _________
419900 Tax Refunds -l 0 -750 -750 _________
461000 Investment Interest 2,069 121 4,000 4,000
461001 TaxAppealslnterest 3 9 0 0

801000 OpTrnfromGeneralFund 0 0 143,843 143,843
**Total Revenue 580,768 169,701 748,543 748,543 0 0

***Total AppropriatIon 905,319 0
FUND BALANCE

Beginning of Year 147,660 -9,116
FUND BALANCE - Projected

EndofYear -9,116

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06
Code Classification Expenditure ExpereL Amended Requested Recommend Approved

(Dee) (Dec)
Personnel

510300 Parttime- 1 (.75 -FFE) 8,740 7,759 17,136 17,136
Salaries & Wages Adjustment Account 0 0 0 0

511112 FICA-Employer's Portion 528 565 1,311 1,311
511113 SCRS-Employer's Portion 599 531 1,174 1,174
511120 Employee Insurance-Employer Portion - 1 5,760 2,880 5,760 5,760
511130 WorkersCompensation 24 23 52 52

*Total Personnel 15,651 11,758 25,433 25,433 0 0

OperatingExpenses
521000 Office Supplies 0 0 25 25
521100 Duplicating 0 0 100 100

521110 Copies (Not Audition) 0 0 100 100
524201 General Tort Liabililty Insurance 18 II 23 23
524202 Surety Bonds 0 0 6 6
534000 Contributions 823,635 439,816 879,632 879,632

* Total Operating 823,653 439,827 879,886 879,886 0 0

**ToPennel&Optlng 839,304 451,585 905,319 905,319 0 0

Capital

**TotalCaphal 0 0 0 0 0 0

Total Budget Appropriation 839,304 451,585 905,319 905,319 0 0



Section IV

FUND 2200 - INDIGENT CARE
SOCIAL SERVICES (171200)
FY 2005-06 BUDGET REQUEST

PROGRAM OVERVIEW

The Department of Health and Hwnan Services (DHHS), in Lexington, has approximately 15
employees. DHHS provides services to the citizens of Lexington County. These services include
medical assistance to those who are financially and medically needy. The Medicaid program
transferred from the Department of Social Services (DSS) to the Department of Health and Hwnan
Services (DHHS) on July 1, 2002. The Medicaid workers continue to be housed in two (2) county
owned modular units located at 541 Gibson Road. The Medically Indigent Care Program is designed
to help those who are uninsured and who are not Medicaid eligible to pay inpatient hospital bills.

DHHS is primarily funded by state and federal appropriations; however, most of the facilities cost
and utilities along with some other expenses are funded by Lexington County and eligible for
reimbursement in the form of Federal Financial Participation. Lexington County also funds one (1)
position that is housed at the DHHS office in Lexington. This is the Medically Indigent Care worker
and is funded out of Fund 2200 (Indigent Care).

A. Positions Requested

DHHS requests funding to continue the current Medically Indigent Care worker housed at
DHHS in Lexington.

B. Vehicles in Department

DHHS does not use county owned vehicles.

C. Telecommunications Equipment in Department

Telecommunications equipment is addressed in the budget request for Fund 1000.

D. Service Level Indicators

Actual Estimated Estimated Estimated
FYO2/03 FYO3/04 FYO4/05 FYOS/06

Medically Indigent Cases 6 10 10 10



Section VI

FUND 2200
SOCIAL SERVICES (171200)
FY 2005/2006 BUDGET REQUEST

A. PERSONNEL

510100—Salaries $ 17.136
This is for salary expense for the Medically Indigent Care Worker funded by Lexington County
and housed at Department of Health and Human Services —Lexington.

511112—FICACost $ 1.311
This is for FICA expense for the Medically Indigent Care Worker funded by Lexington County
and housed at Department of Health and Human Services — Lexington.

511113— State Retirement $ 1,174
This is for State Retirement expense for the Medically Indigent Care Worker funded by
Lexington County and housed at Department of Health and Human Services — Lexington.

511120— Insurance Fund Contributions $ 5,760
This is for Insurance Fund Contributions expense for the Medically Indigent Care Worker
funded by Lexington County and housed at Department of Health and Human Services —
Lexington.

511130 — Worker Compensation 52
This is for Workers Compensation expense for the Medically Indigent Care Worker funded by
Lexington County and housed at Department of Health and Human Services — Lexington.

/22-3



Section VI

FUND 2200
SOCIAL SERVICES (171200)
FY 2005/2006 BUDGET REQUEST

B. OPERATING

521000 — Office Supplies 25
DHFIS is requesting this line item to purchase forms. Some of the County forms that we use
have been updated and we want to have access
day business with the County of Lexington.

to the current forms in order to carry out day to

521100— Duplicatin2 Costs $ 100
Duplicating costs charged to DHFIS by other county departments for copies of certain court and
property documents not available through the on-line system. Costs have historically averaged
approximately $8.25 per month.

521100— Copies (Not Auditron) $ 100
Duplicating costs charged to DHHS by other county departments for copies of certain court and
property documents not available through the on-line system. Costs have historically averaged
approximately $8.25 per month.

524201 — General Tort Liability Insurance 23
This is for General Tort Liability Insurance for the Medically Indigent Care Worker funded by
Lexington County and housed at Department of Health and Human Services — Lexington.

/i'2-"



** Total Revenue

***Total Appropriation

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

7,210 16,500 16,500 33,000
535 1,231 l,23 1,400

28.938 7745 17.731 1773i 34.400

Personnel
Part Time
FICA - Employer's Portion
Workers Compensation
SCRS - Employer Portion (Retiree)

* Total Operating

** Total Personnel & Operating

UL(jLi
2005-06 2005-06 2005-06

Requested Recommend Approved

0_____________
700 700

1,548 0
550 550

64.137 66.000
0_____________

Capital
540000 Small Tools & Minor Equipment
540010 Minor Software

All Other Equipment

** Total Capital

o 0
o 0

2,505 3,255

0 0
630 2,805

11,952 1,367

4,172

SECTION I COUNTY OF LEXINGTON
CLERK OF COURT I PROFESSIONAL BOND FEES

Annua' Budget
Fisca' Year -2005-06

Fund: 2600
Division: Judicial
Organization: 141100- Clerk of Court

Object
Code Revenue Account Title

Revenues: (Organization - 000000)

431100 Clerk of Court Fees 28,140
461000 Investment Interest 798

Actual
Received
Thru Dec

Budget
Thru Dec

Revenues
Thru Jun

Requested
Revenues

Total

Approved
2003-04 2004-05 2004.-OS 2004-05 2005-06 2005-06

85,458 71,422 0

Object Expenditure
Code Classification

78.934 11.207 11.207

11,207 (25,815) 11,207

Expenditure Expenditure
(Dec)

0 4,840

Amended

(Dec)

5,174
0 370 396
0 14 16
0 332 355

510300
511112
511130
511213

520100
521000
523100
525230
529903
538005

* Total Personnel

Operating Expenses
Contracted Maintenance
Office Supplies
Building Rental
Subscriptions, Dues & Books

Contingency
Bank Service Charges

0 5,556 5,941 0

0
665

1,076
0

0
0

1,741

0
203

0
0
0
0

203 66,935 67,250

1,741 5,759 72,876 67,250

2,505 3,255 12,582

*** Total Budget Appropriation 4,246 9,014 85,4581 71,4221



SECTION II

Qty

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

_______ Professional Bond
Clerk of Court

BUDGET
2005-2006

Requested

Amount
939
428

** Total Capital (Transfer Total to Section 1 and IA) I 1,3671

Fund # 2600 Fund Title:________
Organization # 141100 Organization Title:
Program # 140 Program Title:

Item Description
F3 Computer Production Scanning Workstation

21" Monitor for Scanning Workstation



FUND 2600
CLERK OF COURT (141100)
FY 2005-06 BUDGET

SECTION III - PROGRAM OVERVIEW

Program General Sessions

Objectives:
To achieve and maintain a high standard of accuracy and efficiency regarding all

arrest warrants, bonds, indictments and sentences for the county. To insure all records are

received and processed for county magistrates and municipalities. To report this information

to various other entities (Solicitor, Public Defender, Probation Department, and attorneys.

To report any/all "disposition of charges" information to South Carolina Court

Administration for disbursement throughout the state. To provide adequate assistance and

advise Circuit Court Judges, Solicitors, Attorneys and the general public upon request. To

appoint legal counsel to all qualified, including but not limited to those declared indigent. To

properly maintain and manage General Sessions and Transfer Court on a daily basis. To

maintain and collect fines imposed by Judges in both courts. To organize and maintain all

evidence submitted in criminal trials and coordinate availability to Supreme Court for the

appeals process. To maintain all bonding company license and provide current information

for those companies to all magistrates. To compose, prepare and mail all Juiy summons for

Circuit and Criminal Court in an efficient and timely manner. To assist all persons on Jury

duty as well as maintaining all Juror information for civil, criminal and transfer courts.

Providing all Jury support services as well as the compilation of all Jury information for trial

while coordinating Jury selection.

go(n ?T Ih i. To rss ur acrat v /rans,n i/ted /n/ortntitron pr(a/rIi?ig to Crilnhl7a/
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Fund 2600
CLERK OF COURT (141100)
FY 2005-06 BUDGET

SECTION IV. -SUMMARYOF REVENUES

431 100-CLERK OF COURT ACCOUNT S 33,000.00
Collecting passport execution fee and professional bondsman fees generates the Clerk of
Court account. 100% of the fee is remitted to the County Treasurer to be put back into the
Clerk of Courts discretional account. A professional or surety bondsman, doing business
in a county other than the bondsman's principal place of business, is required to pay to
the Clerk of Court in the county in which such foreign business is conducted, the sum of
$100.00 annually. When the professional bondsman is doing business in his principal
place of business the annual fee is $150.00. These monies paid by professional bondsmen
are to be retained by the Clerk of Court. These funds are used to help defray the ordinary
expenses of operating the Clerk of Courts office (estimated). Based on our Daily
Worksheet dated 07/01/03 —02/04/04 (7 months).

461000- INVESTMENT INTEREST $1,400.00
Interest earned (estimated).

,/'3 -y



FU 1) 2600
CLERK OF COURT (141100)
FY 2005-06 BUDGET

SECTION V.B -OPERATION LINE ITEM NARRATIVES

521000-OFFICE
SUPPLIES $700.00
This account is used for pens, pencils, printing, paper and miscellaneous supplies.

525230- SUBSCRIPTIONS, DUES, & BOOKS $550.00
General sessions is need of updated books of the Cross Reference Directory and City
Directory. With such a large amount of unpaid fees from Transfer Court ( $628,118.33)
and unpaid fees from General Sessions ($7,893,232.37), it would benefit them in trying
to locate individuals for collection purposes
Cross Reference Directory 150.00
City Directory 350.00

529903- CONTINGENCY $66,000.00



FUN 1) 2ô00
CLERK OF COURT (141100)
FY 2005-06 BUDGET

SECTION V.C - CAPITAL LINE ITEM NARRATIVES

540010 — MINOR SOFTWARE $2805.00
(1) KOFAX ASCENT CAPTURE SCANNER LICENSE
This software is needed to be able to operate the Scanner that was purchased in 2004.

CAPITAL $1,367.00

(1) F3 COMPUTER PRODUCTION SCANNING WORKSTATION $939.00
This workstation will provide the General Sessions and Common Pleas the ability to scan
and implement documents on-line via our web page. These documents will be available
for viewing by attorney's who have purchased a yearly contract with the Clerk's office
and have been provided with a username and password. This will practically eliminate
the traffic in the Clerk's office while providing additional revenues. Additionally, it will
provide a service not only to practicing attorney's who will now have the ability to view
and print documents without a trip to the courthouse, but also provide the documents to
Judges while on the bench. The operation of this scanning workstation will pay for itself
in one month with the revenues received through contracts with practicingattorneys.

(1) 21" MONITOR PRODUCTION SCANNING WORKSTATION $428.00
This monitor is a partofthe above workstation.



SECTION I COUNTY OF LEXINGTON
EMERGENCY TELEPHONE SYSTEM E-911

Annual Budget
FY 2005-06Estimated Revenue

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Actual Thru Dec Thru Dec Thru Jun Revenues Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

*public Safety I Emergency Telephone System E-911 2605:

Revenues:
435100 911 Tariff 735,424 366,570 780,000 780,000 800,000
435101 911 CMRS Cell Phone Surcharge 254,270 130,607 360,000 360,000 400,000
438901 Equipment Sates 0 0 0 0

Other Revennes:
461000 Investment Interest 19,026 12,671 17,000 17,000

** TotalRevenue 1,008,720 509,848 1,157,000 1,157,000 1,200,000

***Toi Appropriadon 2,792,337 1,200,000 0

FUND BALANCE
Beginning of Year 1,595,057 (40,280) (40,280)

FUND BALANCE -Projected
End of Year (40,280) (40,280) (40,280)

/'4"-/



COUNTY OF LEXINGTON
EMERGENCY TELEPHONE SYSTEM E-911

Annual Budget
Fiscal Year - 2005-06

Fund: 2605
Division: Public Safety
Organization: 131300 - Communications

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expend Expend Amended Requested Recommend Approved

(Dec) (Dcc)
Personnel

510100 Salaries&Wages-1 20,039 18,408 35,313 35,313
510199 Special Overtime 1,360 3,199 0
510200 Overtime 260 237 0
511112 FICA -Employers Portion 1,488 1,535 2,702 2,702
511113 SCIRS - Emp'oyersPortion 1,484 1,496 2,418 2,720
511120 Employee Insurance - 1 2,880 2,880 5,760 5,760
511130 Workers Compensation 58 65 106 106

* Total Personnel 27,569 27,820 46,299 46,601

Operating Expenses
520100 Contracted Maintenance 45,130 9,015 69,869 65,000
520200 Contracted Services (Log Recorder Maint.) 301,821 138,586 364,178 361,000
520702 Technical CulTency & Support 47,560 0 42,585 62,000
521000 Office Supplies 84 0 400 400
521100 Duplicating 0 0 300 300
521200 Operating Supplies (Public Ed Materials) 996 0 3,000 3,000

___ 522100 Heavy Equipment Repairs & Maint. 0 10,567 12,000 12,000
522200 Small Equip Repairs & Maintenance 6,195 37 10,000 10,000
523200 Equipment Rental 7,000 3,050 7,400 12,000
524201 General Tort Liability Insurance 36 36 22 24
525000 Telephone 38,330 19,505 32,000 37,000
525002 Telephone (800 Service) 368 137 1,000 1,000
525003 T-l Line Service Charge 12,000 4,786 13,000 13,000
525010 Long Distance Charges 2,324 1,612 6,000 6,000
525030 Pagers and Cell Phones 650
525030 800 MHz Radio Service Charges 5,144 1,172 7,800 7,800
525031 800 MHz Radio Maintenance Contracts 25,321 23,325 30,000 28,319
525210 Conference & Meeting Expense 9,955 5,360 15,000 26,000
525230 Subscriptions, Dues, & Books 641 660 4,000 3,200
525250 Motor Pool Reimbursement 4 327 1,000 1,000
525600 Uniforms&Clothing 131 0 300 300
529903 Contingency 0 0 381,365 459,506

* Total Operating 503,040 218,175 1,001,219 1,109,499
**Total Personnel & Operating 530,609 245,995 1,047,518 1,156,100

Capital
544)000 Small Tools and Minor Equipment 2,807 6,934 10,000 10,000
540010 Minor Software 1,228 9,744 15,000 16,350

All Other Equipment 207,072 105,513 1,719,819
Monitor Replacement 0 0 0 4,000
Television 0 0 0 350
VCR'DVD Player 0 0 0 400
800 M1-Iz Portable Radio 0 0 0 5,500
Laptop Computers (2) 3,800
Scanner 500
Network Printers (2) 3,000
** Total Capital 211,107 122,191 1,744,819 43,900

TotaJ Budget Appropriation 741,716 368,186 2,792,337 1,200,000



COUNTY OF LEXINGTON

Section l.A Existing Departmental Program Request
FiscalYear - 2005 - 2006

Fund # 2605 Fund Title: E-9 11 Emergency Telephone System
Organization # 131300 Organization Title: PS/Communications

Total

Object Expenditure Program Program Program Program 2004-05
Code Classification #j_ #2 #_3_ # Requested

Program Title: Training Public Educa Systems Mug

Personnel
510100 Salaries #_1_ __________________________________________________ 35,313
510300 PartTime# __________________________________________ __________
511112 FICACost _____________________________________________ 2,702
511113 StateRetirement _____________________________________________ 2,720
511114 Police Retirement _______________________________________________ ____________
511120 Insurance Fund Contribution #_1_ _______________________________________________ 5,760
511130 WorkersCompensation _____________________________________________ 106
511131 S.C. Unemployment _______________________________________________ ____________

* Total Personnel 46,601

Operating Expenses
520100 Contractedmaintenance 65,000 65,000
520200 Contracted Services (Log Recorder Maint) 361,000 361,000
520702 Technical Currency & Support 62,000 62,000
521000 Office Supplies 100 300 400
521100 Duplicating 250 50 300
521200 Operating Supplies 1,000 2,000 3,000

__ 522100 Heavy Equipment Repairs & Maintenance 12,000 12,000
522200 Small Equipment Repairs & Maint. 10,000 10,000
523200 Equipment Rental 12,000 12,000
524101 Comprehensive Insurance # 0 0
524201 General Tort Liability Insurance 24 24
525000 Telephone 37,000 37,000
525002 Telephone (800 Service) 1,000 1,000
525003 T-1 Line Service Charge 13,000 13,000
525010 LongDistance Charges 6,000 6,000
525030 Pagers and Cell Phone 650 650
525030 800 MHZ Radio Service Charges 7,800 7,800
525031 800MHZ Maintenance 28,319 28,319
525210 Conference&MeetingExpenses 26,000 26,000
525230 Subscriptions, Dues, & Books 3,200 3,200
525240 Motor Pool Reimbursement 1,000 1,000
525600 Uniforms & Clothing 300 300
529903 Contingency _____________________________________________ 459,506

Operating 67,219 1,150 581,624 1,109,499

555200 Lease Purchase Principle/Interest

** Total Personnel & Operating 67,219 1,150 581,624 1,156,100

** Total Capital (From Section 111) __________________________________________________ 43,900

Total BudgetAppropriation 67,219 1,150 581,624 1,200,000



Section II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 2605 Fund Title: 911 Funds

Orgrn172t1Ofl # 131300 Organization Title: Communications
Pmgram # Program Title:________________

BUDGET
2005-2006

Requested

** Total Capital (Transfer Total to Section 1 and IA) 43,900

Qty Item Description

1

Small Tools and Minor Equipment

Minor Software

Monitor Replacement

Television

VCRJDVD Player

800 MHz Portable Radio

Laptop Comnuters

Scanner

Network Printers

2

2

Amount

10,000

16,350

4,000

350

400

5,500

3,800

500

3,000



FUND 2605
Ps/911 (131300) Page
FY '05-'06 BUDGET REQUESTS

SECTION HI. - PROGRAM OVERVIEW

911 DIVISION

PROGRAM 1-911 TRAJMNG

The 911 Division is responsible for all training for Lexington County Dispatch and will
provide training upon request to all Public Safety Answering Points (PSAPs) countywide.
The division maintains training records and handles recertification of all

telecommunicators at the SC Criminal Justice Academy for NCIC/CSICS. Additionally,
the Division works with all PSAPs coordinating mandated 911 Operator Training at the
Criminal Justice Academy to include, but not limited to, generating trip requests for
payment of required courses.

PROGRAM 2-911 PUBLIC EDUCATION

The 911 Division handles public education for 911 and related emergency services for the
citizens of Lexington County to ensure that the service of 911 is understood by every
segment of our population -- young, old, rural, city, business owners, employees, etc.
This will be accomplished through presentations to schools, churches, community groups,
handicapped, hearing and speech impaired groups, etc., as well as distribution of flyers,
stickers, and posters.

PROGRAM 3- 911 SYSTEM MANAGEMENT

The 911 Division is responsible for contracting database and 911 related telephone
equipment for all Lexington County 911 PSAPs. This includes coordinating monthly
payments for services as well as all upgrades and replacement of equipment as needed.

/€2q-5



County of Lexington 
Proposed Revenues 

Fines, Fees, and Other 
Budget FY - 2005-2006 

SECTION IV 

Fund#: 2605 

Organ. #: 

Treasurer's 
Revenue 

Code 

Fund Name: 9-1-1 

Organ. Name: Communications 

Fee Title 
Actual Fees 
FY 2002-03 

Actual Fees 
FY 2003-04 

12/31/2004 
Year-to-Date 
FY 2004-05 

Anticipated 
Fiscal Year 

Total 
FY 2004-05 

Budget 

Total 
Estimated Fees 

Proposed 
Fee Units of Current 

Service Fee FY 2005-06 Change 

Total 
Proposed 

Estimated Fees 
FY 2005-06 

435109 9-1-1 Surchage 133,333 .50/mo 800,000 

435101 Wireless 9-1-1 Suxchar 66,666 .50/mo 400,000 

J) I 



FUND 2605
PS/911 (131300) Page
FY '05-'06 BUDGET REQUESTS

SECTION V. - LINE ITEM NARRATWES

SECTION V.A. - LISTiNG OF POSITIONS

Cumnt Staffing Level:

Full Time Equivalent
General Other

Job Title Positions Fund Fund Total Grade

Training Coordinator 1 1 1 14

TOTAL POSITIONS 1 1 1

This position requires insurance
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FUND 2605
PS/911 (131300)
FY '05-'06 BUDGET REQUESTS

$550/mo x 12+ tax
Cayce $5 50/mo x 12 + tax
W.Colum $550/mo x 12+ tax
Public Safety $2,000/mo x 12+ tax

Estimated Franchise Fee (3%)

Total $47,370

Cover cost of maintaining RACAL recording equipment 24 hours per day, seven days per week,
at County Communications, Cayce and West Columbia.

Public Safety - $4,587
Cayce
West Columbia
Batesburg
Sheriff's Dept

This account will also cover cost of maintaining uninterrupted power source (UPS) at County
Communications and at Sheriff's Department (alternate PSAP). - $5,500

2O2Ofl - CONTRACTED SERVICES

PROGRAM 3-911 SYSTEM MANAGEMENT

/'*'-

161 .000

$361,000

Page

SECTION VI.B. - OPERATiNG LINE ITEM NARRATIVES

911 DIVISION

520100 - CONTRACTED MAINTENANCE $65,000

PROGRAM 3- 911 SYSTEM MANAGEMENT $65,000

This account will cover the cost of maintaining 911 equipment at four Public Safety Answering
Points.

BellSouth
Batesburg $6,930

6,930

6,930
25,200

1,320

- $2,140
- $2,140
- $1,400
- $1,000

Total $ 11,267 +tax= $12,500



FUND 2605
PS/911 (131300) Page
FY '05-'06 BUDGET REQUESTS

This account will also cover the cost ofE-911 network service charges.

Subscriber Billing (Est) $27,000* x 12 mo $324,000
Tax 16,200
Estimates Franchise Charge (3%) 9,720

Total $349,920

This account wifi also provide service to allow all PSAP's in Lexington County to have access to
an interpreter during 9-1-1 operations. Experience is demonstrating numerous 9-1-1 calls from
non-English speaking persons. Cell phones from interstate traffic addsignificantly to this number.

Language Line Monthly Fees - $900/mo x 12 mo = $ 10,800

520702 - TECIIMCAL CURRENCY & SUPPORT $62,000

PROGRAM 3-911 SYSTEM MANAGEMENT $62..000

Cover cost of technical support and upgrade for:

CAD (ESI) $48,000
AVL (Aveltec) = $12,000
Medical Priorities (EMD) = $ 1,700

521000 - OFFICE SUPPLIES $ 400

PROGRAM 2-911 PUBLIC EDUCATION $100

This account is needed to cover cost of pens, pads, computer paper and other supplies needed for
in-service training.

PROGRAM 3-911 SYSTEM MANAGEMENT $300

Cover cost of office related items such as pens, pads, paper used in the course of normal routine.

521100 - DUPLICATING $ 300

PROGRAM 1-911 TRAINING $250



FUND 2605
ps/911 (131300) Page
FY '05-'06 BUDGET REQUESTS

This account is used to cover cost of making copiesofmaterials used in communications
employee training. Increase due to in-house certification training for EMD, APCO, and NCIC.

PROGRAM 2 - 911 PUBLIC EDUCATION $ 50

This account is used to cover costs of making copies of letters and files used for public education.

52 1200 - OPERATING SUPPLWS $ 3.000

PROGRAM 2-911 PUBLIC EDUCATION $1,000

This account will be used to cover costs of books, tapes, flyers, bumper stickers, and other
materials required for presentations and special events.

PROGRAM 3-911 MANAGEMENT $2,000

Cover costs of operational supplies.

522100 - I[EAVY EOUIPMENT REPAIRS & MAINTENANCE $12,000

PROGRAM 3-911 SYSTEM MANAGEMENT $12,000

This account will be used to cover the cost of repairing and maintaining the radio tower, two
back-up generators, and equipment not covered under contracted maintenance. Will also replace
radio tower guide wire due to rusting.

522200 - SMALL EOUIPMENTREPAIR & MAINTENANCE $ 10,000

PROGRAM 3-911 SYSTEM MANAGEMENT $10,000

This account will be used to cover the cost of repairing computers, fax machines, paging system,
printer and equipment not covered under contracted maintenance.

523200 - EOUIPMENTRENTAL $ 12000

PROGRAM 3-911 SYSTEM MANAGEMENT $12,000



FUND 2605
PS/911 (131300) Page
FY '05-'06 BUDGET REQUESTS

This account will cover costs of9l 1 equipment (TDD, teleprinters, etc) at four PSAP locations.

Batesburg $ 40/mo x 12 mo 480

Cayce 40/mo x 12 mo 480
W.Colum 40/mo x 12 mo 480
Public Safety 800/mo x 12 mo 9,600

Subtotal 11,040
Tax 552
Estimated Franchise Fee (3%) 332

Subtotal $ 11,924

Increase due to need to increase the number of TDD devices in use byCountyDispatch.

524201 - GENERAL TORT LIABILITY INSURANCE $ 24

PROGRAM 3-911 SYSTEM MANAGEMENT $

This account will cover cost of general tort liability for Training Coordinator.

24

525000 - TELEPHONE $ 37000

PROGRAM 3-911 SYSTEM MANAGEMENT $37.000

This account covers monthly charges for telephone lines, radio loops from Central Dispatch to the
transmitter sites, and ringdown lines.
Radio Loops (7) - $100/loop/month x 12 months = $10,800
Central Dispatch Alarm and Ringdown Lines = $2,200
RingdownLines to/from Central to Sheriff's Department =$200/month x 12 months = $2,400
SCE&G Ringdown Line - $127/monthx 12 months = $1,700
35 Telephone Lines @ $20/mo x 12 months = $8,400

525002 — TELEPHONE (800 SERVICE) $ 1,000

PROGRAM 3-911 SYSTEM MANAGEMENT $1,000

This account covers the cost of providing 800 telephone service to citizens living outside the
Lexington telephone service area.



FUND 2605
PS/911 (131300) Page
FY '05-'06 BUDGET REQUESTS

525003 - T-1 LINE SERVICE CHARGE $13,000

PROGRAM 3-911 SYSTEM MANAGEMENT $13,000

This account covers the cost of two T-1 lines from the Palmetto Center to Central Dispatch to
operate 800 MHZ consoles.

$906/month x 12 months + tax= $11,415.60
Franchise Fees Estimated @ 3% = $343.00

525010 - LONG DISTANCE CHARGES $ 6.000

PROGRAM3 - SYSTEMMANAGEMENT $6,000

This account is needed for chargeback on long distance chargesassociated with the administration
of the Communications Division related to contacting other communications center agencies and

increase in fire call increases costs due to fxing ofrun sheets to long distance fire stations.

525020 -PAGERS AND CELL PHONE $ 650

PROGRAM 1- TRAINING $650

Additional duties include reverse 9-1-1 administration and operation.. Administrator is called to

answer questions to ensure proper activation of system.

Pager-$8.75/moxl2mo+tax
CellPhone - $40/mox l2mo+tax

525030 - 800MHZ RADIO SERVICE CHARGES $ 7,800

PROGRAM 1- CENTRAL DISPATCH OPERATIONS $7,800

This account covers the cost of operating consoles and radios in Central Dispatch operations.
7 backup radios x $50/mo x 12 mo = 4,200
7 consoles @ $300/yr + tax = 3,600

525031 - SOO MHZ MAINTENANCE 2R_119



FUND 2605
P5/911 (131300)
FY '05-'06 BUDGET REQUESTS

PROGRAM 1-911 TRAThIING $26,000

This account will be used to cover cost of sending personnel to state mandated 911 certification

course at SC Criminal Justice Academy. Per performance audit, it will allow for attendance of
dispatch personnel at aimual APCOconference and EMD instructor recertification for System

Status Controller.

$350/class x 30 employees = $10,500
Additional seminars = $ 4,500

525230 - SUBSCRIPTIONS DUES & BOOKS

PROGRAM 1-911 TRAIMNG $3.200

This will cover the cost of materials to maintain certificationofCounty Communications

personnel in EMD.

Quarterly Test $5 x 152 tests = $760 = tax
EM!) Certification Course $225 x 10 personnel = $2,250 + tax

This is the initial bi-annual recertification requiredbyCounty Communications personnel to

maintain EMD program.

S3..200

525240 - MOTOR POOL REIMBUSEMENT $L000

PROGRAM 1 —911 TRAiNING

This will allow for the use of motor pool vehicles by employees to

$1,000

attend training courses.

525600 - UNIFORMS & CLOTIHNG $300

Page

PROGRAM 1- CENTRAL DISPATCH OPERATIONS $28,319

This account covers the cost of 800 MHZ consoles and radios.

7backupracliosx$93/yr $ 650
7 consoles x $3,953/yr = $27,671

525210 - CONFERENCE & MEETING EXPENSE $ 26000



FUND 2605
PS/911 (131300)
FY '05-'06 BUDGET REQUESTS

PROGRAM 3-911 SYSTEM MANAGEMENT $459,506

Page

PROGRAM 3- SYSTEM MANAGEMENT $300

Uniform clothing for Training Coordinator.

529903 - CONTINGENCY $459,506



FUND 2605
PS/911 (131300) Page
FY '05-'06 BUDGET REQUESTS

SECTION V.C. - CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS & MINOR EQUIPMENT $ lOg000

This account will cover the cost of equipment to enhance existing console and 9-1-1 equipment.

540010 — MINOR SOFTWARE $16350

This software will be purchased to add a CAD and mapping license for the Communications
Center Administrator. Additionally, it will purchase upgrades to the mapping software to fully
utilize county GIS mapping to support Reverse 9-1-1, Wireless Phase II, and 9-1-1 mapping
programs. Five copies of Crystal Reports @$250/ea + tax = $1,350.

MONITOR REPLACEMENT $ 4,000

These monitors will be ordered, as required, to replace monitors that become inoperative.
Continuous use shortens the life-span and frequent replacement is required. Repair is not an
option, according to the manuliwturer.

(11 TELEVISION $ 350

This will be used by the Training Coordinator to view and show training materials to employees.

VCR/DVD PLAYER $ 400

This equipment will be used in conjunction with the television to view and show training materials
to employees.

800 MHz PORTABLE RADIO $ 5,500

This radio will be used by the Communications Center Administrator to monitor the dispatch
performance of all telecommunications operators. It will allow her the means to identifS' weak
areas that require immediate attention, as well as determine compliance with established policies.

(2) LAPTOP COMPUTERS $ 3,800

One laptop will replace the one currently being used by the Training Coordinator to conduct
training. This computer is used to present training through a power point projector. Monthly in-
service training sessions are conducted off campus. The laptop provides the portability to
conduct training at these sites.

/aq-/(p



FUND 2605
PS/911 (131300) Page
FY '05-'06 BUDGET REQUESTS

One laptop will be used by the Communications Center Administrator. The computer will be used
for daily operations, including address updating and CAD administrative functions. The
portability will allow the Administrator to make thanges to CAD and to troubleshoot CAD
problems during off hours. Currently, CAD issues must wait until the next day for resolution.
This will increase efficiency.

SCANNER $ 500

This equipment will be used to transfer printed documents to electronic documents. Published
training and testing materials will be converted to allow for dissemination to employees.
Additionally, policy manuals may be converted and updated as required.

(2) NETWORK PRINTERS $ 3g000

One black and white printer will be added to the law enforcement area for printing of law
enforcement calls and NCIC rap sheets and associated information. Currently there is only one
printer that is located in a place that requires dispatcher to leave their work area to retrive printed
information. Because of heavy radio traffic, officer calls for service are missed or require
transmission, reducing efficiency. Three workstations will share this printer.

One color printer will be used to support three workstations, Communications Center
Administrator, Training Coordinator and the Reverse 9-1-1 system. Color is required to support
audiovisual training elements and prepare monthly reports.

"-/7



SECTION I

Fund: 2606
Division: Public Safety
Organization: 131101 - Emergency Preparedness

COUNTY OF LEXINGTON
SCE & G SUPPORT FUND

Annual Budget
Fiscal Year - 2005-06

** TotalRevenue 5,550 3,048 6,063 6067 5,000

***Total Appropriation 13,707

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

7,640 0 0

* TotalPersonnel

2005-06 2005-06 2005-06

Requested Recommend Approved

Operating Expenses
520800 Outside Printing
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies
522200 Small Equipment Repairs & Maintenance
525020 Pagers and Cell Phones
525030 800 MHz Radio Service
525210 Conference & Meeting Expenses
525240 Personal Mileage Reimbursement
529903 Contingency

** Total Personnel & Operating

1,000
10 200 200
0 100 100

184 300 300
0 100 100

126 540 540
0 480 0

482 3,000 830
0 200 400
0 4,787 -5,970

9,707

3,500 1,500
500 500

0____________
5,500

Total Budget Appropriation 2,147 1,417

/c2S-7'
13,707 5,000

6 Months Amended Projected
Received Budget Revenues Requested

Object
Code Revenue Account Title

Actual
2003-04

Thru Dec
2004-05

Thru Dec
2004-05

Thru Jun
2004-05

Revenues
2005-06

Approved
2005-06

Revenue: (Organization - 000000)

466000 SCE & G Support Funds 5,500 3,010 6,010 6,010
461000 Investment Interest 50 38 53 57

469900 Miscellaneous Revenues 0 0 0 0

5,000

5,000 0

Object Expenditure
Code Classification

Personnel

0 0 0

2003-04 2004-05 2004-05

Expenditure Expenditure
(Dec)

Amended

(Dec)

0 0

* Total Operating

98
0

98
0

397
79

756
0
0

1,428

1,428

404
0

315

719

9,707 -2,500

Capital
540000 Small Tools & Minor Equipment
540010 Minor Software

All Other Equipment
(1) 800 MHz Control Station

** Total Capital

802

802

615
0
0

-2,500

615 4,000 7,500



Section II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund ft 2606
Organization# 131101
Program #

Fund Title: SCE&G Support Funds
Organization Title: PS/SCE&G

Program Title:______________
BUDGET
2005-2006

Requested

Minor Software

1 800 MHz Control Station

Qty Item Description

Small Tools and Minor Equipment

Amount

1,500

500

5,500

** Total Capital (Transfer Total to Section I and IA) 7,500



FUND 2606
PS/SCE&G SUPPORT FUND PAGE

FY '05-'06 BUDGET REQUESTS

SECTION ifi - PROGRAM OVERVIEW

SCE&G SUPPORT FUNDS

EXPLANATION OF PROGRAMS

PROGRAM 1- ADMINISTRATION

This program provides for servicesrequired to support the emergency management for

V.CSummer Nuclear Station operations. Lexington County is required by FEMA to planfor
evacuation and emergency measures within a ten-mile radius of the plant. A portion of the county
(Chapin) fails into this area.



FUND 2606
PSJSCE&G SUPPORT FUND PAGE

FY '05-'06 BUDGET REQUESTS

SECTION IV. - SUMMARY OF REVENUES

466000 SCE&G SUPPORT FUNDS $5,000

/OS-



County of Lexington 
Proposed Revenues 

Fines, Fees, and Other 
Budget FY - 2005-2006 

Furid#: 2606 Fund Name: SCE&G Support Fund 

) 
SECTION IV 

) 

Organ.#: 131101 Organ. Name: Emergency Management 

) 

Anticipated Total 
Treasurer's 12/31/2004 Fiscal Year Total Proposed Proposed 
Revenue Actual Fees Actual Fees Year-to-Date Total Units of Current Estimated Fees Fee Estimated Fees 

Code Fee Title FY 2002-03 FY 2003-04 FY 2004-05 FY 2004-05 Service Fee FY 2005-06 Change FY 2005-06 

Budget 

466000 

N___ 

SCE&G Support 5,000 5,000 

c 
I r ' ', Lj•_______ -J 



FUND 2606
PS/SCE&G SUPPORT FUND PAGE
FY '05-'06 BUDGET REQUESTS

SECTION V.B. - OPERATING LINE ITEM NARRATIVES

SCE&G SUPPORT FUNDS

520800 - OUTSIDE PRINTiNG $1,000

This account will cover publication of emergency procedure manuals to citizens living in the 10-
mile EPZ.

521000 - OFFICE SUPPLIES $200

This account will cover the cost of office supplies to support fixed nuclear facility (FNF)
exercises.

521100 — DUPLICATiNG $100

Covers cost of duplicating documents to support VC Summer operations.

521200 - OPERATING SUPPLIES $300

This account will cover the cost of operating supplies to support fixed nuclear facility (FNF)
exercises.

522200 - SMALL EOUIPTMENT REPAIRS & MAINTENANCE $100

This account will cover necessary repairs for the fax machine used to support nuclear stations.

525020 - PAGERS MD CELL PHONES $540

This account will cover the cost of one Nextel telephone to support program.

Nextel - 1 x $45/mo x 12 mo = $540



FUND 2606
PS/SCE&G SUPPORT FUND PAGE
FY '05-'06 BUDGET REQUESTS

525210 - CONFERENCE AND MEETING EXPENSES $830

This account will cover the cost of meals for fixed nuclear facility (FNF) exercise and several
coordination meetings held throughout the year.

525240 - PERSONAL MILEAGE REIMBURSEMENT $400

Mileage reimbursement for EM Coordinator while attending off site meetings.

529903 - CONTINGENCY $-5,970

/o5-7



FUND 2606
PS/SCE&G SUPPORT FUND PAGE
FY '05-'06 BUDGET REQUESTS

SECTION V.C. - CAPITAL LD4E ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS AND MINOR EOUIPMIENT $1,500

This account will cover cost to rep'ace equipment required to supportEmergency Operations
Center operations.

540010 — MINOR SOFTWARE $500

This account will cover cost of ExceI Word, and Power Point for Emergency Operations Center
use during V.C. Summer operations.

(1) 800 MHz CONTROL STATION $5,500

Will be utilized to provide communications between the EOC and County Dispatch.



SECTION I COUNTY OF LEXINGTON
VICTIM'S BILL OF RIGHTS

Annual Budget
FY 2005-06 Estimated Revenue

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Actual Thru Dec Thru Dec Thru Jun Revenues Approved
Code Revenue Account Title 2003-04 2004-05 2004-05 2004-0 5 2005-06 2005-06

*Vctin1s Bill of Rights -2620:

Revenues:

443002 Clerk of Court Conviction Surcharges ($10( 100,661 40,096 105,166 80,192__________
443003 Clk of Crt General Session - 38% Assessm 49,448 18,970 60,729 37,940___________
444011 Traffic Court Conviction Surcharge ($25) 14,582 7,828 62,279 15,656__________
444012 Traffic Court - 11.16% Assessment 104,758 50,729 98,254 101,458__________
444050 Criminal Domestic Violence Court 5,979 2,759 4,614 5,518'
444111 Magistrate Dist 1 Conviction Surcharge ($2 7,175 8,403 7,100 16,806___________
444112 MagistrateDist 1 - 1l,16%Assessment 5,113 3,754 5,632 7,508__________
444211 Magistrate Dist 2 Conviction Surcharge ($2 4,500 6,550 2,650 13,100__________
444212 Magistrate Dist2 - 11,16% Assessment 7,005 4,808 4,410 9,616__________
444311 Magistrate Dist 3 Conviction Surcharge ($2 9,068 2,495 3,984 4,990___________
444312 Magistrate Dist 3 - 11.16% Assessment 4,278 1,847 2,864 3,694__________
4.44411 Magistrate Dist 4 Conviction Surcharge ($2 20,513 6,187 14,028 12,374__________
444412 Magistrate Dist 4 - 11.16% Assessment 11,048 7,643 9,360 15,286__________
444511 Magistrate Dist 5 Conviction Surcharge ($2 5,550 4,302 2,600 8,604___________
444512 Magistrate Dist 5 - 11.16% Assessment 8,037 5,091 4,312 10,182 ___________
444611 Magistrate Dist 6 Conviction Surcharge ($2 2,694 725 2,550 1,450 __________
444612 Magistrate Dist6 - 11.16% Assessment 2,727 1,500 2,930 3,000 __________
469900 Miscellaneous Revenues 0 0 0 0___________

Other Revenues:
461000 Investment Interest 1,127 15 846 15

364,263 173,702 394,308 347,389 0 0

'q83J i/7/gs,
***Totaj Appropriations -OO9fJ? 0

FUND BALANCE
Beginning of Year 18,030 76,767 —

FUND BALANCE - Projected 9iL) '213?s3>
End of Year 7636- -22it,2OO



COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM (Bill of Rights)

Annual Budget
Fiscal Year - 2005-06

Fund: 2620
Division: Judiciai
Organization: 141200 - Solicitor

BUDGET

Object Expenditure 2004-05 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expenditure Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

510100 Salaries & Wages -2 Grade 13 29,919 63,780 73,936
Salaries & Wages Adjustment

511112 FICAC05t 2,093 4,879 5,656
511113 SCRS - Employer's Portion 2,050 4,369 5,065
511114 Employee Insurance -2 11,520 11,520 11,520

511130 Workers Compensation 107 229 266

511131 SC Unemployment Ins. 0 0

* Total Personnel 0 45,689 84,777 96,443

Operating Expenses
521000 Office Supplies 0 0
521100 Duplicating 0 0
522300 Vehicle Repairs & Maint 0 0

524100 Vehicle Insurance - 2 0 0

524201 General Tort Liability Ins 72 148 158

524202 Surety Bonds 0 0
525000 Telephone 0 0
525020 Pagers and Cell Phones 137 300 274
525210 Conference & Meeting Exp 1,228 1,400 1,500
525230 Subscriptions, Dues, & Books 0 0

525240 Personal Mileage Reimb 0 0
525400 Gas, Fuel & Oil 0 0
529903 Contingency 0 0

* Total Operating 0 1,437 1,848 1,932

Total Personnel & Operati 0 47,126 86,625 98,375

Capital
540000 Small Tools & Minor Eqmt 0 0 0 0

** Total Capital 0 0 0 0

*** Total Budget Approp 0 47,126 86,625 98,375



COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM (Bill of Rights)

Annual Budget
Fiscal Year - 2005-06

Fund: 2620
Division: Judicial
Organization: 141200 - Solicitor

Program Overview

Objectives:

Our mission is to fully comp'y with South Carolinas constitutional and statutory
laws governing provision of services and compliance with rights for crime
victims in the Eleventh Judicial Circuit.

This Fund uses supplemental, non-general fund, funding to provide for victim
services in the SoIicitors office, the Magistrates offices, and the Sheriffs
Department.

/'-3



COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM (Bill of Rights)

Annual Budget
Fiscal Year - 2005-06

Fund: 2620
Division: Judicial
Organization: 141200 - Solicitor

Personnel Schedule

Salaries 73,936
Covers the salaries of 2 Victim Counselors.

FICA 5,656

SCRS 5,065

Employee Insurance 11,520

Workers' Compensation 266

Unemployment Insurance

Total Fringe Benefits

Total Personnel

0

22,507

96,443

During FY 2003-04, the County of Lexington contracted with Archer consultants to conduct a
Personnel Classification and Compensation study," the stated goal of which was to assure all County
employees were correctly classified by grade level according to their actual duties. Each employee
was required to comp'ete a comprehensive questionnaire. The questionnaires were then sent to
Archer, and the resulting recommendations regarding pay grade and actual salary were to have been
implemented as part of the FY 2005-06 County budget.

The Archer recommendations for each position was sent back to the employing agency. However, the
questionnaire of one Solicitor's Victim Witness staff member was apparently withheld. The Solicitor's
office never received it. However, the employee in question remained at Grade 8 as a Restitution
Coordinator.

Since her job duties have by necessity become identical to those of three other Victim Advocates, as
reflected in the questionnaire, the Solicitor's Office remains convinced that she should have been
promoted to Grade 13 as a Victim Counselor. Dr. Archer has now agreed with this per information
provided by Katherine Doucett. The matter has been appealed, and the result s pending.

However, this budget reflects that the employee is to be graded and compensated properly. This
employee's actual job responsibilities have been significantly increased due to a pressing need for
more victim advocates.



COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM (Bill of Rights)

Annual Budget
Fiscal Year - 2005-06

Fund: 2620
Division: Judica
Organization: 141200 - Solicitor

Position Schedule

Position Title Number Grade Total

Victim Counselor 2.0 13 2.0

Total 2.0 2.0

Positions with Insurance: 2.0



COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM (Bill of Rights)

Annual Budget
Fiscal Year - 2005-06

Fund: 2620
Division: Judicial
Organization: 141200 - So'icitor

Revenue Narrative

Revenue figures for this fund are compiled by the Finance Department, as they are based on monthly
collection of surcharges and assessments on fines by the Magistrates and the Clerk of Court.

Due to declining collections of surcharges and assessments by the Clerk of Court and Magistrates, it
appears FY 2004-05 will end with a deficit of approximately $82,912. In order to eliminate the deficit
without an infusion of new revenue, it will be necessary for each of the sharing agencies to significantly
reduce spending in FY 2005-06.

In every year since preparation for FY 1997-98, the Finance Department's Grants Manager has
convened a meeting of representatives from the sharing agencies at which negotiations produced
agreement on budget amounts for each. An invitation for such a meeting this year was issued, but
there was no response from the Magistrates or the Sheriffs Department. See attached copies of e-
mail from Evelyn Babbit and response by the Solicitors representative.

Projections by the Solicitors Victim Witness Director indicate that the anticipated amount of revenue in
FY 2005-06 will be $347,389. FY 2004-05 budgets total $448,331. It appears, therefore, that the
sharing agencies must slash their budgets to the following amounts:

Solicitor 51,101
Magistrates 43,096
Sheriffs Dept. 170,280

Total: 264,477

This would retire the FY-2004-05 deficits and maintain expenditures within the projected revenue
amount.

However, the Solicitor has determined that it would be impossible for his office to eliminate a Victim
Counselor position, as would be necessary if the budget were reduced to the amount indicated above.
Therefore, the Solicitor will authorize an Operating Transfer from a (non-general) fund.

This transfer must not be considered to yield the Solicitor's Victim Witness Programs portion
of revenues generated by surcharges and assessments in General Sessions and Family
Courts. Rather, it is an emergency measure that will be reduced or discontinued should
revenues increase beyond the expected amount.

The transfer will be made at the end of FY 2005-06, in an amount determined by actual revenue
collections. At present, the Solicitor's Office receives 19.3% of collected revenues. At the end
of FY 2005-06, the Solicitor will transfer an amount sufficient to offset the difference between
actual budget expenditures by his Victim Witness Program (Fund 2620) and 19.3% of revenues
actually collected during the fiscal year.



COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM (Bill of Rights)

Annual Budget
Fiscal Year - 2005-06

Fund: 2620
Division: Judicial
Organization: 141200 - Solicitor

Operating Narrative

General Tort Liability Ins 158
Per Risk Management Division advisory.

Pagers and Cell Phones 274
A pager is necessary for the Victim Counselors.

Conference & Meeting Exp 1,500

Allows these Victim Witness staff members to accomplish the ten hours of annual training required by
the State. This is done by attending the annual Solicitors' and Victim Advocates Training Conference.

Total Operating xpense 1,932



COUNTY OF LEXINGTON
VICTIMS' BILL OF RIGHTS

Annual Budget
Fiscal Year - 2005-06

Fund 2620
Division: Judicial
Organization: 142000 - Magistrate Court Services

Object Expenditure 2003-04 2004-05 2004-05 2005-06

Code Classification Expenditure Expenditure Amended Requested
(Dec) (Dec)

Personnel
510100 Salaries & Wages-2 49,339 20,337 50,367 48,323

Salaries & Wages Adjustment Account 3% 0 0 0 1,447

510200 Overtime 117 234 0 0

511112 FICA - Employer's Portion 3,653 1,535 3,853 3,800
511113 SCRS - Employer'sPortion 3,388 1,409 3,450 3,825
511120 Employee Insurance-2 11,520 5,760 11,520 11,520

511130 Workers Compensation 133 61 152 150

* Total Personnel 68,150 29,336 69,342 69,065

Operating Expenses
521000 Office Supplies 57 0 700 700

522200 Small Equipment Repairs & Maintenance 0 0 300 300

524201 General Tort Liability Insurance 122 72 148 48

524202 Surety Bonds 0 0 0 0

524900 DataProcessing Equipment Insurance 13 0 19 25

525000 Telephone 251 127 255 276

525010 Long Distance Charges 49 36 200 0

525020 Pagers and Cell Phones 210 105 210 220

525100 Postage 0 0 100 100

525210 Conference & Meeting Expense 519 0 1,480 1,480

525230 Subscriptions, Dues, & Books 0 0 100 100

525240 Personal Mileage Reimbursement 0 0 100 100

* Total Operating 1,221 340 3,612 3,349

** Total Personnel & Operating 69,371 29,676 72,954 72,414

Capital
540000 Small Tools & Minor Equipment 0 0 100 100

** Total Capital 0 0 100 100

/'',-,



FUND 2620 (VICTIM BILL OF RIGHTS)
ORGANIZATION (142000) MAGISTRATE COURT SERVICES
FY 2005-06 BUDGET REQUEST

SECTION V.A. -PERSONNEL LINE ITEM NARRATIVE

SECTION V.A. - LISTING OF POSITIONS

Current Staffing Level:
Job Title: Full Time Positions: Part Time Positions: General Fund: Other Fund: Grade:

Victim Asst. 2 2 6
Coordinator

Total Positions: 2 0 0

*All Full Time Positions Require Insurance.

Display Organizational Flow Chart

Victim Bill of Rights

510100 SALAIUES& WAGES 48.232
This will cover the current salaries of two full time Victim's Assistance Coordinator positions at a pay grade 6.

SALARIES & WAGES ADJUST. ACCOUNT $ 1,447
This will cover a 3% increase for the two full time employees.

511112 FICA-EMPLOYER'SPORTION $ 3,800
This will cover the FICA cost for the two full time employees. The rate is 7.65% ofeach salary.

511113 SCRS-EMPLOYER'S PORTION $ 3,825
This will cover the State Retirement cost for the two full time employees. The rate is 7.7% of each salary.

511120 INSURANCE FUND CONTRIBUTION $ 11520
This will cover the employer's portion of the insurance contribution for the two full time positions. The figure is
based on $6,000 per employee.

511130 WORKER'S COMPENSATION $ 150
This will cover Workers' Compensation cost for the two full time employees. The rate is .30% of each salary.



FUND 2620 (VICTIM BILL OF RIGHTS)
ORGANIZATION (142000) MAGISTRATE COURT SERVICES
FY 2005-06 BUDGET REQUEST

SECTION V.B. - OPERATING LINE ITME NARRATIVES

521000 OFFICE SUPPLIES $ 700
Paper, pens, envelopes, scotch tape, folders, storage boxes, household supplies, court forms, rubber bands, desk
calendars and planners, printer ribbons, calculator and fax ribbons, index and business cards, etc.

522200 SMALL EQUIPMENT REPAIRS & MAINTENANCE $ 300
These funds will be used for emergency repair and maintenance of small office machines such as computers,
printers, fax machines, typewriters, etc.

524201 GENERAL TORT LIABILITY INSURANCE $ 48
To cover the cost of General Tort Liability Insurance for each employee. Figure provided by Risk Management.

524900 DATA PROCESSING EQUIP. INSURANCE $ 25
To cover the cost of data processing equipment insurance. Figure provided by Risk Management.

525000 TELEPHONE $ 276
There is one telephone line for the Victim's Assistance Coordinators'. The line also has voice mail. Phone number
is 359-8471 and is through Pond Branch.

525010 LONG DISTANCE $ 100
All Magistrate offices have to accept collect calls from incarcerated defendants. This will cover the cost of those
collect calls.

525020 PAGERS AN!) CELL PHONES $ 220
Rental of two pagers for the period of July 1, 2004 through June 30, 2005. Alpha pagers with statewide range at
$9.00 a month.

525100 POSTAGE $ 100
The Victim's Assistance Coordinators mail notifications of hearings and other routine correspondence in order to
comply with the Victim's Bill of Rights.

525210 CONFERENCE & MEETThG EXPENSES $ 1,480
The training is specifically designed for the Victim's Assistance to gain additional knowledge and procedures to
perform their duties more efficiently and to help victims in Lexington County.

525230 SUBSCRIPTIONS, DUES, AND BOOKS $ 100
These funds are to be used for dues in the South Carolina Victim Assistance Network.

525240 PERSONAL MILEAGE REIMBURSEMENT $ 100
Mileage reimbursement is required when using personal vehicles to travel to meetings, Central Stores, Magistrate
Offices, etc.

SECTION V.C. - CAPITAL LINE ITEM NARRATIVES

540000 SMALL TOOLS AND MINOR EQUIPMENT $ 100
To purchase electric staplers, file cabinets (from Central Stores), telephones, or any other small equipment that may
be needed throughout the year.



SECTION I COUNTY OF LEXINGTON
VICTIM'S BILL OF RIGHTS

Annual Budget
Fiscal Year 2005-06

Fund 2620
Division: Law Enforcement
Organization: 151200 - Operations

Object Expenditure 2003-04 2004-05 200405 2005-06 2005-06 2005-06

Code Classification Expenditure Expenditure Amended Requested Recommend Approved
(Dec) (Dec)

Personnel
510100 Salaries & Wages -5 160,546 78,626 169,233 172,414

Salaries & Wages Adjustment Account 0 0 0 5,173
510199 Special Overtime 1,230 337 1,000 1,000
510200 Overtime 362 660 1,500 1,500
511112 FICA-Employer's Portion 12,179 5,923 13,138 13,777
511113 SCRS - Employers Portion 3,425 1,807 3,860 4,566
511114 PORS-Employe?s Portion 10,286 3,779 12,346 12,934
511120 Employee Insurance-S 28,800 14,400 28,800 28,800
511130 Workers Compensation 4,133 1,909 4,094 4,239
511214 PORS - Employers Portion (Retiree) 1,970 2,046 0_________
515600 Clothing Allowance 2,400 1,200 2,400 2,400

* Total Personnel 225,331 110,687 236,371 246,803

Operating Expenses
520200 Contracted Services 40,092 20,046 40,092 40,092
521000 Office Supplies 0 0 0 0
522300 Vehicles Repairs & Maintenance 988 962 1,395 3,600
524100 Vehicle Insurance - 3 1,575 795 1,629 1,791
524201 General Tort Liability Insurance 1,786 1,057 2,167 2,325
524202 Surety Bonds 0 0 0 46

525000 Telephone 2,331 660 2,093 1,200

525010 Long Distance Charges 50 28 120 0
525020 Pagers and Cell Phones 315 158 315 316

525030 800 M}lz Radio Service Charges 1,483 743 1,896 1,944

52503 1 800 M}Iz Radio Maintenance Contr 367 262 372 300

525210 Conference & Meeting Expense 2,033 0 0 0

525230 Subscriptions, Dues, & Books 0 0 0 0

525400 Gas, Fuel, & Oil 0 1,310 2,202 2,550

* Total Operating 51,020 26,021 52,281 54,164

** Total Personnel & Operating 276,351 136,708 288,652 300,967

Capital

** Total Capital 0 0 0 0

*** Total Budget Appropriation 276,351 136,708 288,652 300,967



FUND 2620
LE/OPERATIONS (151200) Page 1
FY 2005-06 BUI)GET REQUEST

SECTION ifi. -PROGRAM OVERVIEW

The Victim's Assistance program provides assistance andsupport for victims of crime as mandated by SC State Law.



FUND 2620
L.E./ VICTIM'S BiLL OF RIGHTS (151200)
FY 2005-06 BUDGET REQUEST

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
General Fund Other Fund Total Grade

Victim's Bill ofRights (2620-151200)
Victim Asst Officer/LE 3 0 3 3 13

Victim Assistance Clerk 2 0 2 2 6

Totals: 5 0 5 5



FUND 2620
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520200 - CONTRACTED SERVICES $40,092

This account is used pay expenditures for the victim's notification system. ($3,341 per mo.)

522300 - VEHICLE REPAIR & MAINTENANCE $3,600

The average age of the cars used by Victim Assistance staff is 5 years old with over 50,000 miles each so
repairs and services are necessary to maintain this aging fleet.

524100 - VEHICLE INSURANCE $1,791

3 @ $597.00 each

524201 - GENERAL TORT LIABILITY DiSIJRANCE $2,325

General tort liability insurance amounts as allocated based on number of personnel. The amount budgeted is based
on recommendation of County Risk Manager.

524202 — SURETY BOND $46

Surety bonds are paid every 3 years. The estimated cost was provided by the County Risk Manager.
3sworn*$10=$30
2 non-sworn *$8 = $16

525000 -TELEPHONE $1,200

Dedicated telephone lines are required for case purposes and for immediate contact.

525010 -LONG DISTANCE $ 0

The budget for long distance charges is $0 due to bid of telephone service. PBT will not charge the County any long
distance fees

525020 — PAGERS AND CELL PHONES $316

Pagers and cell telephones are required for immediate contact for security purposes.
3 Pagers at a yearly cost of $316.

525030 — 800 MHz RADIO SERVICE CHARGES $1,944

Required service charges for 800 MIHz radios.

3 Radios @ $54 each per month.

525031 - 800 MHz RADIO MAINTENANCE CONTRACTS $300

800 MHz radios are required for communications.
3 Radios @ $100 each

525400 - GAS. FUEL & OIL $2550

/A -"V



FUND 2620
LE/OPERATIONS (151200)
FY 2005-06 BUDGET REQUEST Page 2

This account includes all fuel, oils, and fluids used in the vehicles. The average age of the cars used by VA staff is
five years old with over 50,000 miles each so repairs and services are necessary to maintain this aging fleet

/-J



SECTION I COUNTY OF LEXINGTON
SCHEDULE "C' FUNDS - AUTHORIZED BY COUNTY TRANSPORTATION COMMISSION

Annual Budget
FY 2005-06 Estimated Revenue

Revenues:
452200 C Fund SCDOT Proportionment
452202 C Fund Donor County Settlement

Other Revenues:
461000 Investment Interest

2,463,691 1,274,895 2,700,000 2,700,000 2,500,000

1,369,711 1,369,711 1,500,000 1,500,000 1,400,000

79,108 54,811 80,000 80,000 80,000

** TotalRevenue 3.912.510 2,699,417 4,280,000 4,280,000 3,980,000

***Total Appropriation 11,406,242 3,980,000 0

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

6,826,450 (299,792) (299,792)

(299,792) (299,792) (299,792)

Object
Code Revenue Account Title

*Schedule "C" Funds 2700:

6 Months Amended Projected
Received Budget Revenues Requested Total

Actual Thru Dec
2003-04 2004-05

Thru Dec
2004-05

Thru Jun
2004-05

Revenues
2005-06

Approved
2005-06



COUNTY OF LEXINGTON
SCHEDULE "C" FUNI)S - AUTHORIZED BY COUNTY TRANSPORTATION COMMISSION

Annual Budget
Fiscal Year - 2005-06

Fund 2700
Divsion: Public Works
Organization: 121300 - PW / Transportation

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expenditure Amended Requested Recommend Approved
(Dec) (Dec)

Operating Expenses
Special Projects (Local Paving)

530001 Road Resurfacing 55,555 310,757 1,263,734 800,000
Proposed SCDOT Match 0 0 0 600,000

Road Construction (Priority List):
539511 Refund-SCDOT Prior YrProject -210,180 0 0_________
539609 Beckman Road 37,221 237 255,061 0
539628 Strawberry Court 7,103 0 0 Delete
539713 Eau Claire Road 12,345 11,500 315,836 0
539714 Bachman Road 17,155 15,000 422,272 0

539715 Buck Corley Road 27,639 0 300,000 0

539716 Victor Road 63,919 0 1,000 598,224

539826 Water Tank Road 47,380 0 0 Delete

539853 Bundrick Road 15,003 0 0 Delete

539856 Jasper Sutton Road 1,795 0 0 Delete

539857 Archwood Street 291,369 0 0 Delete

539858 Oakey Springs Drive 153,734 47,820 68,248 Delete

539859 Clay Hill Road 108,458 389,908 577,941 0

539866 Pound Road 203,254 0 0 Delete

539867 Dunbar Road 114,019 0 0 Delete

539868 Bozard Mill Road 105,231 0 0 Delete

539872 Gilbert Elementary School Improvement 0 0 25,000 0
539873 White Knoll Elem & Mid Sch Improv. 0 0 25,000 0
539877 Stoneridge Road 19,989 0 -1,045 Delete

539878 Cannon Road 462,815 0 0 0

539879 Lost Branch Road 29,131 0 0 Delete

539880 Lillie Avenue 154,594 27,152 27,153 0

539881 Dacus Lane 157,768 0 0 Delete

539882 Stephanie Drive 186,763 0 0 Delete

539883 Woodthrush Road 76,328 0 0 Delete

539885 Pine Plain Road 0 0 1,004,667 0

539887 Wayne Street 246,428 0 0 Delete

539888 Sharpes Hill Road 4,744 19,355 799,482 0

539889 Scrub Oak Road 0 0 52,620 0

539890 Addie Lucas Road 71,658 0 0 Delete

539891 John Kinard Circle & Court 2,223 14,423 248,286 0

539892 Elbert Taylor Road, 1 25,100 15,050 324,900 334,300

539893 Hill Haven Road 269,124 0 0 Delete

539894 Dogwood Road, 1 & 2 39,764 0 286,196 0

539895 Middlefield Road 22,400 1,750 247,740 0

539896 Ben Franklin Road, 1 99,255 0 1,530,475 0

539898 Fort Street 29,177 0 8,009 Delete
5R0015 Roscoe Road 28,910 6,000 60,905 650,000

5R0016 Jim Rucker Road 11,960 70,035 163,790 0

5R0017 Tanya Lane 1,900 4,050 19,800 0

5R0018 Sandy Ridge Lane 3,120 3,380 11,380 120,000

5R0019 Payne Lane 12,000 4,520 17,700 0

5R0020 Truex Road 59,900 23,200 127,000 0

5R0021 Wilma Ann Drive 0 0 8,300 Delete

5R0022 Pelion Road 0 156,380 162,829 0



COUT4TY OF LEXINGTON
SCHEDULE "C" FUNDS - AUTHORIZED BY COUNTY TRANSPORTATION COMMISSION

Annual Budget
Fiscal Year - 2005-06

Fund 2700
Divsion: Public Works
Organization: 121300 - PWI Transportation

KI /IJ4jI I

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expenditure Amended Requested Recommend Approved
(Dec) (Dec)

Operating Expenses
5R0023 Dunn Lane 0 0 36,000 0
5R0024 Backman Drive 0 6,200 35,000 0
5R0025 Elbert Taylor Road, 2 0 0 350,000 0
5R0026 Jayne Lane 0 0 34,000 0
5R0027 Pleasant Court 0 0 35,000 0
5R0028 Martin Neese Road 0 3,630 34,000 0
5R0029 Shannon Street 0 2,700 34,000 0
5R0035 School Dist 5 - Gibbs Street Resurface 0 0 17,500 0
5R0039 McDonald Avenue 0 4,926 12,000 0

539900 Unclassified 0 0 1,418,285 364,676
539901 Unclassified - School Road Projects 0 0 132,500 75,000

* Total Operating 3,066,051 1,137,973 10,492,564 3,542,200

Other Financing Uses
812472 Op Tm to Landscaping/Scenic Grant 1,936 0 0 0

* Total Other Financing Uses 1,936 0 0 0

This department is to account for expenditures for
road paving projects and not to include special
projects which are to be accounted for in

Organization -121302.

*** Total Budget Appropriation 3,067,987 1,137,973 10,492,564 3,542,200

/77-3



COUNTY OF LEXINGTON
SCHEDULE "C FUNDS - AUThORIZED BY COUNTY TRANSPORTATION COMMISSION

Annual Budget
Fiscal Year - 2005-06

Fund 2700
Divsion: Public Works
Organization: 121301 PW / Transportation / Economic Development

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expenditure Amended Requested Recommend Approved
(Dec) (Dec)

Operating Expenses

539897 Project Frame 0 0 250,000 0

539900 Unclassified 0 0 128,400 119,400

* Total Operating 0 0 378,400 119,400

Other Financing Uses
812479 Op Tm to SCDOT Rise Program 100,000 0 0 0

* ToLal Other Financing Uses 100,000 0 0 0

ToLal Budget Appropriation 100,000 0 378,400 119,400

/O7-9'



Fund 2700
Divsion: Public Works
Organization: 121302 - PW / Transportation / Special Projects

Object Expenditure 2004-05

Code Classification Amended

(Dec) (Dec)

Operating Expenses
539709 Little Creek Drive ___________
539712 Pine Ridge Drive __________
539717 Columbia Ave - Irmo/ Sidewalk ___________
539842 Wilkinson Street / Sidewalks ___________
539843 North Eden Drive / Sidewalks ___________
539849 US 321 / Sidewalks ___________
539900 Unclassified ____________
539904 Unclassified - Municipal Projects ___________

* Total Operating 55,923

5R0001 Lex Co. Museum Signs __________
5R0002 Billy Caughman Signs ___________
5R0003 Charlie Rountree Signs ___________
5R0004 James Metts Signs ___________
5R0005 Church St. - Flashing Beacons ___________
5R0007 Batesburg - Leesville - Oak Street ___________
5R0008 Cayce - Indigo Drainage Basin ___________
5R0009 Lexington - Resurface Third Avenue ___________
5R0010 Pelion - Railroad Ave/Norris Drain ___________
5R0011 West Cola - Resurf Saluda River Dr. ___________
5R0012 Town of Gilbert - 03 Enhncmnt Match ___________
5R00 13 Town of Pelion - 03 Enhncmnt Match ___________
5R00l4 Town of Swansea - 03 Enhncmnt Match ___________
5R0030 Batesburg-Leesville Hwy 1 Street Lights ___________
5R0031 Gilbert Church Street Stabilization ___________
5R0032 South Congaree Oak Street Arena Trees ___________
5R0034 Town of Summit - Paved Pathway ___________
5R0036 Senator f Beasley Smith Interchange ___________
5R0037 4th Infantry Division Interchange ___________
5R0038 Town of Springdale - 03 Enhcmt Match ___________

* Total Road & Infrastructure Improv 56,611 11,574 172,770 0

Other Financing Uses
812471 OpTrn to Transportation Enhancement -3,562 0 0

812479 OpTrntoSCDOTRiseProgram 0 0 0

258,014 8,012 535,278 318,400

/O7-5

COUNTY OF LEXINGTON
SCHEDULE "C" FUNDS - AUTHORIZED BY COUNTY TRANSPORTATION COMMISSION

Annual Budget
Fiscal Year - 2005-06

2003-04 2004-05

Expenditure Expenditure

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

42,093 0 0 Delete
0 0 75,000 0

13,830 0 0 Delete
0 0 0 Delete
0 0 0 Delete
0 0 0 Delete
0 0 237,508 268,400
0 0 50,000 50,000

0 362,508 318,400

0 0 400 0
400 0 0 Delete
400 0 0 Delete
400 0 0 Delete

5,411 0 0 Delete

10,000 0 0 Delete

20,000 3,000 3,000 Delete

10,000 0 0 Delete
0 0 10,000 0
0 0 0 0
0 0 26,200 0
0 0 28,598 0
0 4,052 26,200 0
0 0 10,000 0
0 0 10,000 0

10,000 0 0 Delete
0 1,460 31,372 0
0 400 400 0

0 400 400 0

0 2,262 26,200 0

106,980
38,500

145,480 -3,562 0* Total Other Financing Uses

*** Total Budget Appropriation

0

rhis department is to account for expenditures for
special projects and not to include regular road
paving which is to be accounted for in
Organization - 121300.



FUND 2700
PUBLIC WORKS - "C" FUNDS
FY 2005-2006 BUDGET REQUEST

PROGRAM OVERVIEW

Program: "C" Funds

Revenues — "C" Fund

The "C" Fund revenues are in three (3) areas:

1. C Fund SCDOT Proportionment- 2.66 cents of the State's 16 cent gasoline tax is
earmarked for "C" Funds. This is based on a statewide formula of population, land area
of the counties, and number of miles of rural roads.

2. C Fund Donor County Settlement- some counties, like Lexington, collect more "C"
Funds that they receive back from the state. SCDOT provides $9,500,000.00 annually to
be dispersed to the donor counties by formula.

3. Investment Interest — Interest earned by investments through Treasures Office until
funds are spent.

Expenditures — "C" Funds Public Works Transportation (121300) —These funds are
utilized for road resurfacing, dirt road paving, and $75,000.00 is dedicated to School
Projects. Note that $600,000 is budgeted to match SCDOT Funds if County Council
chooses to participate in the SCDOT match for road improvement projects, if not the
funds will be used for road improvement projects as designated by County Council. Also
note that 2700-121300-539904 (Unclassified Municipal Projects) is being set up under
2700-121302-539904 (Unclassified Municipal Projects) with a $50,000.00 budget.

Expenditures — "C" Funds Economic Development (121301) — Three percent (3%) of
annual revenues is set aside for Economic Development projects as needed.

Expenditures — "C" Funds Special Projects (121302) —Requesting eight percent (8%) of
annual revenues to be set aside for special projects, drainage projects, sidewalks, and
$50,000.00 (of the 8%) is designated for Municipal Special Projects. Due to an increase
in the total number of approved special projects the request for the "Special Projects"
expenditures is being increased from 5% to 8%.

The County Council has been appointed by the Lexington County Delegation as the
County Transportation Committee (C.T.C.). County Council sets the policies, approves
the budget, and votes on all bids. The Public Works Department administers the
program, evaluates all projects, and makes recommendations to the Council.

7—c;



438300
438601
439900

Other Revenues:
461000 Investment Interest

10,000 Lt)O
800 000

4,000 ________

40

** Total Revenue _____

***TotalAppropriation 16,505

0

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

8,402 6,737 6,737

6,737 6,737 6,737

Object Expenditure 2003 -04

Code Classification Expenditure

JJUD(iLI
2005-06 2005-06 2005-06

Requested Recommend Approved

* Total Personnel 0 0 0 0

Operating Expenses

** Total Capital

*** Total Budget Appropriation 16,282

200 çGO
16,305 _________

7,043 16,505 0

7,043 16,505 0

7,043 16,505 0

SECTION I

Fund 2930
Division: General Administrative
Organization: 101500 - Personnel

Object
Code Revenue Account Title

COUNTY OF LEXINGTON
PERSONNEL I EMPLOYEE COMMITTEE

Annual Budget
Fiscal Year - 2005.06

6 Months
Received

Actual Thru Dec
2003-04 2004-05

Revenues: (Organization - 000000)
Vending Machine Sales
Employee Comm - T-shirt Sales
Misc Fees, Permits, and Sales

Amended Projected
Budget Revenues Requested Total

Thru Dec
2004-05

Thru Jun
2004-05

Revenues
2005-06

Approved
2Q05-06

9,420 5,030 6,100
964 773 300

5,404 2,288 6,350

15.818 8,120 12,775 14,840

0 0

Personnel

2004-05

Expenditure
Dec)

2004-05
Amended

Dec)

521100 Duplicating 138 48

539900 Unclassified 16,144 6,995

* Total Operating 16,282

** Total Personnel & Operating 16,282

Capital

0 0 0 0



COUNTY OF LEXINGTON
DELINQUENT TAX COLLECTIONS

Annual Budget
FY 2005-06 Estimated Revenue

Treasurer / Delinquent Tax Collections 2950:

Revenues:

Total Revenue

Total Appropriation

1.092,942 680.172 1,207,0QQ_ 1,220,083 91 2M00

FUND BALANCE

Beginning ofYear

FUND BALANCE - Projected
End ofYear

/9 -/

993,192 0 0

0 91,676 0

SECTION I

Object
Code Revenue Account Title

6 Months Amended Projected
Received Budget Revenues Requested Total

Actual Thru Dec
20ft-04 2004-05

Thru Dec
2004-05

Thru Jun
2004-05

Revenues
2005-06

Approved
2005-06

416000 Delinquent Tax Costs 1,055,473 670,470 1,200,000 1,200,000 900,000
419900 Tax Refunds (75) 0 0 0

439900 MiscFees,Permits,andSales 1,377 0 0 0

450000 Rentallncome 15,955 0 0 0

469900 Miscel]aneous Revenues 100 0 0 0
461000 Investment Interest 10,349 9,702 7,000 20,083 12,000

461020 Delinquent TaxAccount Interest 9,763 0 0 0

2,213,275 820,324 0



COUNTY OF LEXINGTON

DELINQUENT TAX COLLECTIONS
Annual Budget

Fiscal Year - 2005-06

Fund: 2950
Divisions General Administration
Organization: 101700 Treasurer

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expenditure Amended Requested Recommid Approved
(Dec) (Dec)

Personnel
510100 Salaries&Wages-7(6.67-FFE) 149,839 69,492 183,105 180,038

Salaries &WagesAdjustinentAcct 0 0 0 0
510200 Overtime 3,067 1,492 6,000 6,000
510300 Parttime-4(1.80-FFE) 39,803 27,226 69,123 57,739
511112 FJCA-Employer'sPortion 14,373 7,345 19,754 18,190
511113 SCRS-Employ&sPortion 10,836 5,188 16,675 17,003
511120 Employeelnsurance-6.67 44,179 19,210 38,419 44,179
511130 WorkersCompensation 1,657 842 2,728 2,755
511213 SCRS-Employ&sPortion(Retiree) 831 618 1,013 1,306

Total Personnel 264,585 131,413 336,817 327,210

Operating Expenses
520200 Conlracted Services 21,777 2,084 28,650 29,759
520211 DNRWateitraftDatabaseAccess 120 120 120 120

520244 Moving Services-Buildings 300 0 18,653 33,417
520300 Professional Services 56,908 37,954 55,400 65,400
520400 Advertising & Publicity 75,493 28,350 104,200 104,500
521000 Office Supplies 2,950 1,276 6,000 6,800
521100 Duplicating 978 1,131 1,000 2,000
522200 SnllEquipmentRepairs&Maint 362 258 1,000 1,000
524000 Building Jnsuiance 67 50 100 186

524001 Burglaiylnsurance 0 0 250 82

524201 Genera1TortLiabi1ityInsuince 137 77 113 121

524202 Surety Bonds 0 0 275 64

525000 Telephone 2,080 1,140 2,160 2,653
525010 Long Distance Charges 230 143 390 0
525020 PagersandCellPhones 1,346 661 1,740 1,899
525100 Postage 108,330 20,841 205,250 205,250
525210 Conference&Meeting Expense 3,741 1,066 4,160 5,940
525230 Subscriptions, Dues,&Books 416 385 850 900
525250 MotorPoolReimbursement 3,133 3,267 5,512 6,075
525300 Utilities 4,665 403 8,000 3,908
526600 CourtFiling Fees 100 0 900 1,200
526900 DMV Title & License Fee 255 15 1,500 3,700
529900 Miscellaneous Operating Expense 0 0 500 500
529903 Contingency 0 0 1,421,771 0

Total Operating 283,388 99,221 1,868,494 475,474

Total Personnel & Operating 547,973 230,634 2,205,311 802,684

Capital
540000 SxnliToo1s&MinorEquipment 1,494 142 1,216 1,000
540010 Minor Software 271 0 1,045 1,000

A11OthEquipment 336 5,207 5,703 15,640

0 0
0 0 0_____

Total Capital 2,101 5,349 7,964 17,640

Total Budget Appropriation 550,074 235,983 2,213,275 820,324



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 2950 Fund Title: DELiNQUENT TAX

Organization # 101700 Organization Title: TREASURER

Program # Program Title:_______________________________
BUDGET
2005-2006

Requested

Ot Item Description Amount

— SMALL TOOLS AND MINOR EQUIPMENT $1,000.00

— MINOR SOFTWARE $1,000.00

3 COMPUTERS AND 17 MONTTORS $2,490.00

1 FIP SCANJET 4070 2400DP1 SCANNER $150.00

1 KARDVEYER SERIES 80 FILiNG SYSTEM $13,000.00

** Total Capital (Transfer Total to Section I and IA) $17,640.00
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FUND 2950
DELINQUENT TAX DEPARTMENT (101700)
FY 2005-06 BUDGET REOUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade

Deputy Tax Collector 1 1 1 13

Assist. Deputy Tax Collector 1 1 1 7

Cashier/Clerk 2 2 2 5

Business & Mfg. Personal 1 1 1 6

Property Tax Specialist
FLC Mobile Home Specialist 1 1 1 7

Accounting Clerk/Cashier (67%) 1 1 1 6

Total Positions 7 7 7

Part Time

Compliance Officer 2 2 2 8

Cashier/Clerk 2 2 2 5
Total Positions 4 4 4

(SEE ORGANIZATION CHART ON NEXT PAGE)

/-4/



Treasurer's Office
Organizational Chart

Fiscal Year 2005-06

Margaret Spradley
Tax Clerk/Cashier
Grade 5

Caroline Bundrick
Accounting Clerk I

Grade 7

Sally Ann Bryant
Tax Clerk/Cashier
Grade 5

r 1

General lile Clerk

— (Seasonal-Nov-Mar):

ITemp. Agency I

— (Seasonal-Nov-Mar)

Temp. Agency I
J

Tonya Mealing
Asst. Dep. Delinquent
Tax Collector

Grade 7

Fremont Huggins
Business & Mfg. Personal

Property Tax Specialist
Grade 6

-l
Wayne Russell

I Compliance Officer L
I (Seasonal -Aug - Sep)

Grade 8-P/T

-I
Tom Stinecipher
Compliance Officer L
(Seasonal - Aug - Sep) I

Grade 8-PIT

Martha Hill
Del. Tax Clerk/Cashier

Grade S

Linda Matthews

Del. Tax Clerk/Cashier

Grade S

-I
Vacant

J Del. Tax Clerk/Cashier

IGrade S-P/T

L -J
-I

MaryAlice Taylor
J Del. Tax Clerk/Cashier

(Seasonal-Mar-Oct)
Grade 5-PIT

Mary Allen

Accounting Clcrk/Cshier
Grade 6
67%

/09-5

Twihiam 0. "Bill" Rowell
Treasurer/Tax Collector

Gail Grimm
Senior Adminisfrative

Assistant I
Grade 9

Brad Mathis
Deputy Treasurer -

Collections & Investments

Grade 21

Janice Alonso

Deputy Treasurer -

Accounting Operations
Grade 19

Darlene Peters
Senior Cashier
Grade 7

Eugene Rishkofski
Deputy Del./Tax Collector

Grade 13

Tammy Smith

Asstistant Deputy
Treasurer
Grade 13

Melanie Bell

Tax Clerk/Cashier
GradeS

Judy Johnson
Accounting Clerk I

Grade 7

Vacant

Tax Clerk/Cashier
GradeS

Rita Farish
Accounting Clerk I
Grade 7

Kelley Brad shaw

FLC Mobile Home

Specialist
Grade 7

There are three departments: Accounting (4 full-time, 1 full-time, seasonal), Delinquent
Tax Collection (6 full-time, 1 part-time, 3 part —time, seasonal, 1 full-time, seasonal), and
Current Tax Collection (7 full-time, 2 part-time, seasonal). Each is reportable to its own
deputy treasurer (Accounting and Current Tax) or deputy tax collector (Delinquent Tax).
In addition, there are two full-time administrators (Treasurer and Administrative
Assistant) to which all departments report.



FUND 2950
DELINQUENT TAXDEPARTMENT (101700)
FY 2005 -06 BUDGET REOUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

510200 - OVERTIME $6,000

This is for overtime worked by office staff during busy times and in preparation for
tax sale.

510300 - PART TIME $57,739

We are using 4 part time people. One is used year round as a Cashier/Clerk doing
numerous duties and is our Bankruptcy Specialist. The other three are seasonal
employees. Two are used for mapping and posting tax sale signs and one is used during
busy times mailing execution notices, certified mail and preparing for tax sale.
2 @ $2,270.67 Per Mo = $4,541.34 x 4 Months = $18,166.00

1 @ $1,884.42 Per Mo x 12 Months = $22,613.00
1 @ $1,884.42 Per Mo x 9 Months = $16,960.00

/29-,



FUND 2950
DELINQUENT TAX DEPARTMENT (101700)
FY 2005-06 BUDGET REOUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520200 - CONTRACTED SERVICES $29,759

Southern Imaging Group 26,000.00
Execution Notices 6,000.00
Certified Letters 20,000.00

Pacer on line Bankruptcy Court 500.00

Extended warranty & service contract 2,059.00
(for surveillance system)
Accurint (online people search) 1,200.00

520211 — DNR Watercraft Database $120
Access database to flag and unflag boats and motors with
delinquent taxes.

520244 - MOVING SERVICES -BUILDINGS $33,417
Cover moving expenses of moving mobile homes acquired
by the FLC through tax sale.

520300 - PROFESSIONAL SERVICES $65,400

Attorney fees 54,000.00
Title Searches, deed preparation, & consultations

Auctioneer fees 11,000.00
Definitely Taking Request 400.00

(Deaf interpreter for tax sale)

520400 - ADVERTISING $1 04.500

Tax Sale
Lexington County Publishing Network 48,000.00
The State Record Company Inc. 56,000.00
FLC Advertising 500.00

"9-7



FUND 2950
DELINQUENT TAXDEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

521000 - OFFICE SUPPLIES $6,800

Paper, Pencils, Ribbons, Staples, Tape, etc 1,600.00
Envelopes #45000 400.00
Tax bill forms 800.00

Posting signs #10000 3,000.00
Special paper for laser printer 200.00
Toner for laser printer 700.00
Laser check forms 100.00

521100 -DUPLICATING $2,000

This account is used for copier machine duplicating of correspondence to employees and
customers, packet copies for lawyers, etc. Estimated usage 40,000 @ $.05 a copy.

522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $1000
Repair of typewriters, computers, printers, kard-veyer file and validators.

524000 - BUILDING INSURANCE $186
1,157 square footage of Treasurers office.

524001 - BURGLARY INSURANCE $82
1,157 square footage of Treasurers office.

524201 - GENERAL TORT LIABILITY INSURANCE $121

524202 - SURETY BONDS $64
Required for Treasurer and Deputies

525000 - TELEPHONE (10 phones lines and 3 voice mail) $2,653
$192.15 Per Mo x 12 Months = $2306.00
Funding for additional line $18.90 Per Mo x 12 Months $227.00
Charges for directory assistance $120.00

525020 - PAGERS AND CELL PHONES
$145.00 Per Mo x 12 Months = $1740.00
Upgrade old cell phones $53.00 x 3 = $159.00

/9-,
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FUND 2950
DELINQUENT TAX DEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

525100 - POSTAGE S205.250

Due to law changes, we are required to notify by certified mail, old and new owners and
separate letters sent to each individual owner. This was not done last year on the advice
of our attorney.

Certified mail May - July
Certified mail other
Receipts & other mail
Execution notices mailed

estimate 20,000 @ $7.92 ea.

estimate 4,000 @ $7.92 ea.

estimate 17,600 @ $.37 ea.

estimate 21,000 @ $.37 ea.

158,400.00
31,680.00

6,660.00
8,510.00

525210 - CONFERENCE & MEETING EXPENSE

To cover the costs of attending the Spring and Fall Conferences.

$5940

SCATT Spring (2 employees)
SCATT Fall (2 employees)
SCATT Legislative Conf. (1 employee)
Meals for workers on overtime
SCACEE
TAPS Workshop (3 employees)
TAPS Meeting (3 employees)
SCATT Academy (3 employees)
SCAAO Educational Seminar (1 empl)
Computer Training

$1,500.00
$1,500.00
$ 400.00
$ 100.00
$ 600.00
$ 120.00
$ 120.00
$ 900.00
$ 300.00
$ 400.00

525230 - SIJBSCRIPITIONS. DUES, & BOOKS $900

TAPS 3 employees $ 60.00
SCACEE 1 employee $ 75.00
SCATT 3 employee $ 150.00
Cross Reference Book $ 155.00
Lexington County Directory $ 245.00
Supplement to Title 12 Tax Book $ 15.00
Misc. $ 200.00

525250 - MOTORPOOL REIMBURSEMENT $6075
15,000 Miles @ 40.5 Cents per mi = $6,075.00

525300 -UTILITIES $3,908
1,157 square footage of Treasurers office.



FUND 2950
DELINQUENT TAXDEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

526600 — COURT FILING FEES $1,200
FLC court fees for eviction notices.

526900 - DMV TITLE& LICENSE FEES $3,700
FLC title transfers for sold mobile homes.

529900 - MISCELLANEOUS OPERATION EXPENSES $500

FLC operating expenses.

529903 - CONTINGENCY $0

/O9 -/2



FUND 2950
DELINQUENT TAXDEPARTMENT (101700)
FY 2005-06 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT $1,000

540010 - MINOR SOFF WARE $1,000

ALL OTHER EQUIPMENT

REPLACE TWO AND ADD ONE COMPUTER N DELINQUENT TAX $2,490

We have two computers that need to be replaced, one has a Pent 1 P133 processor and
operates under windows 95. The other has a Pent Pro C500 processor and did operate
under windows 95until we upgraded it to windows 2000. This computer continues to
lock up despite numerous attempts to remedy the problem. The additional computer will
be used for the Business Personal Property desk and the present computer at that station
will be converted into a much needed back office computer based cash register.

DESK TOP SCANNER $150

Our present scanner is a used old Visioneer 8600 scanner that is not made any more and
does not have any technical support system in place for any problems that occur. Since
we need a scaimer to file all bankruptcy claims electronically with the Bankruptcy Court,
we need a scanner that would have a manufactures support system in place to assist with
possible problems.

1 KARDVEYER SERIES 80 FILING SYSTEM $13,000

At the present time we have a Kardveyer series 300 filing system that is over thirty years
old. This Kardveyer has been repaired numerous times over the last five years. The
electronic key pads no longer operate and can not be repaired or replaced. We are
operating this system from a switch on the safety status panel. if this back up switch
fails, the system will no longer work. Due to the age and condition of this equipment, it
is imperative that we replace it with a new system that will last for many years to come.

/29_//



JUSTIFICATION FOR CHANGE OF STATUS FROM TEMPORARY PART-
TIME TAX CLERK/CASHIER TO FULL TIME TAX CLERK/CASHIER

PRESENTLY WE HAVE TWO POSITIONS WITHIN THE DELINQUENT TAX
OFFICE THAT ARE CLASSIFIED AS TEMPORARY TAX CLERK/CASHIER.

ONE IS A SEASONAL EMPLOYEE USED MAINLYDURING THE MONTHS OF
MARCH THRU OCTOBER IN PREPARATION FOR OUR TAX SALE.
THE STATUS OF THIS EMPLOYEE IS OK.

THE OTHER IS USED ALL YEAR LONG PERFORMING VARIOUS DUTIES IN
THE DELINQUENT TAX OFFICE. THIS POSITION WAS ORIGINALLY SET UP
ON A TEMPORARY BASIS WORKING APPROXIMATELY THIRTY HOURS A
WEEK. BECAUSE OF THE RAPID GROWTh OF OUR COUNTY AND THE
INCREASED VOLUME OF WORK IN THE DELINQUENT TAX OFFICE, THE
HOURS OF WORK FOR THIS EMPLOYEE HAS INCREASED TO FORTY HOURS
PER WEEK.

I FEEL THAT DUE TO THE INCREASED HOURS, THE COMPLEXITY OF THIS
POSITION AND THE KNOWLEDGE NEEDED TO FILL IT, THIS POSITION
SHOULD BE FILLED BY A FULL TIME EMPLOYEE.

/Q9-/l--



E COUNTY OF LEXINGTON LEXGTON CCU;TY
GRANTS ADMINISTRATION

Annual Budget
FY 2005-06 Estimated Revenue

FINANCE DEPT

6 Months Amended Projected
Received Budget Revenues Requested Total

Object Revenue Account Title Actual Thru Dec Thru Dec Thru Jun Revenues Approved
Code 2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

*Finance / Grants Administration 2990:

Revenues:
451950 Indirect Cost Reimbursement 6,073 3,097 16,657 16,657 6,658
461000 Investment Interest 4,314 3,021 4,388 5,101 5,414
801000 Op Tm from Genrl Fund/Cty Ordinary 98,000 75,000 75,000 75,000 75,000

** Total Revenue 108,387 81,118 96,045 96,758 87,072

***Total Appropriation 405,427 124,320 0

Plus Unused Contingency 304,282

FUND BALANCE
Beginning of Year 308,669 304,282 304,282

FUND BALANCE - Projected
End of Year 304,282 267,034 304,282

via-i



Fund: 2990
Division: General Administration
Organization: 101400 Finance

Object Expenditure
Code Classification

Personnel
510100 Salaries & Wages -2.0

Salaries& Wages Adjustment Account
510199 Special Overtime

510200 Overtime
511112 FICA - Employer's Portion
511113 SCRS - Employer's Portion
511120 Employee Insurance - 2.0
511130 Workers Compensation
511213 SCRS - Employer Portion (Retiree)

COUNTY OF LEXINGTON
GRANTS ADMINISTRATION

Annual Budget
Fiscal Year - 2005-06

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

* TotalPersonnel

Operating Expenses
521000 Office Supplies
521100 Duplicating
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone
525010 Long Distance Charges
525100 Postage

525210 Conference & Meeting Expense

525230 Subscriptions, Dues, & Books

525240 Personal Mileage Reimbursement
526500 Licenses & Permits
529903 Contingency

* TotalOperating

** Total Personnel & Operating

Capital
540000 Small Tools & Minor Equipment
540010 Minor Software

All Other Equipment
(1) Computer/Monitor

*** TotalBudget Appropriation

0 200 200

0 600 600

93,010 33,413 405,427

862

124,320

2003-04 2004-05

Expenditure Expenditure
(Dec)

2004-05

Amended

(Dec)

69,746

0

9

186

5,248

3,200

8,640
189

1,591

23,511

0

0

113

1,779

0
4,320

71

1,618

71,804 85,660
0 2,570

0 0

500 0

5,531 6,750
3,353 5,193

8,640 11,520
218 300

1,600 1,600

88,809 31,412 91,646 113,593

328
935

28
0

261

13

1,468

859
10

80

0

234

387

17

0
132

4
0

676

551

0
0

0

600 600

900 900

34 50
10 20

280 540

20 20
35 35

5,200 5,400
1,300 1,300

200 200

120 0

304,282 ____________

3,983 2,001 312,981 9,065

92,792 33,413 404,627 122,658

82
136

218** Total Capital 0 800 1,662



FUND 2990
FiNANCE DEPARTMENT(10 1400) Page 1
FY 2004-05 BUDGET REQUEST

SECTION ifi. - PROGRAM OVERVIEW

Summary of Programs:

Program I - Administration
Program II-
Program Ill -

Program I: Administration

Objectives:
To achieve and maintain a high standaid of accuracy, completeness, andtimeliness regarding the County's

grants and special revenues. To assist and advise County Council, County Administrator, other department heads
and program managers. To provide to the public friendly and efficient services. To maintain the official records of
the County. To develop and maintain county-wide systems and internal controls. To gather and process infonriation
needed by other departments and the public.

Program U:

Objectives:

Program Ill:

Objectives:

SERVICE LEVELS

Service Level Indicators:
Actual Estimated Projected

FY 2003-04 FY 2004-05 FY 2005-06

Solicitor Grants 6 4 4
Solicitor Special Revenue 8 9 9

Law Enforcement Grants 18 15 16
LE Special Revenue 16 16 16

Public Safety Grants 16 15 17

PSSpecialRevenue 2 2 2

Other Grants 28 34 40
Other Special Revenue 29 27 27



FUND 2990
FINANCE DEPARTMENT(101400) Page 2
FY 2004-05 BUDGET REQUEST

SECTION 1Y. - SUMMARY OF REVENUES

801000 - OPERATING TRANSFER FROM GENERAL FUND $75,000

To cover the costs of grant administration, funds are transferred from the General Fund in the amount of3% of all
grants excluding those that approve indirect cost.

461000 - iNVESTMENT INTEREST S5.414

Interest is earned on the Fund Balance in the account.

451950 - INDIRECT COST REIMBURSEMENT $6.658

Indirect costs are received from one direct federal grant Drug Court and one state grant Homeland Security.

//a.4'



FUND 2990
FiNANCE DEPARTMENT(10 1400) Page 3
FY 2004-05 BUDGET REQUEST

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade

Manager 1.00 0 1.00 1.00 20
Accountant 1.00 0 1.00 1.00 15

Total Positions L



FUND 2990
FiNANCE DEPARTMENT( 101400)
FY 2004-05 BUDGET REQUEST

Funds will be used to photocopy monthly reports, quarterly reports, and other docwnents related to grants and
special revenue programs.

524201 - GENERAL TORT LIABILITY INSURANCE $50

Manager of Grants 1.00 position $29
Accountant/Analyst 1.00 position $11

524202 - SURETY BOND $20

Funds for Surety Bond.

525000 - TELEPHONE $540

Two phones $18.00 @month and voice mail/studder tone $4.50 @ month.

525010 - LONG DISTANCE CHARGES $20

Phone calls to make reservations, contact grantors, and grantees.

525100 - POSTAGE $35

Postage charges for sending materials FEDEX.

525210 - CONFERENCE & MEETING EXPENSE $5.400

To cover the costs of attending occupational continuing education and program related workshops and seminars
required for grants and special revenue programs and to cover the costs of attending the occupational and program
related conferences and monthly meetings.

GFOASC Spring Conference, Columbia vicinity (May 2005)
GFOASC Fall Conference, Myrtle Beach, SC (September 2005)
National GFOA Conference (location/time to be announced)
Monthly meetings
Other Training Sessions

Page 5

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $600

Funds are used to purchase special 4-part file folders for the grants and special revenue funds and other
miscellaneous supplies as needed.,

521100 - DUPLICATING $900

$ 200
$1,500
$1,500
$ 200
$2,000

// -;2



FUND 2990
FiNANCE DEPARTMENT(10 1400) Page 6
FY 2004-05 BUDGET REQUEST

525230 - SUBSCRIPTIONS. DUES. & BOOKS $1300

Funds are used for membership dues to the following professional organizations. The grant publication provides
information on available funding from the Department of Justice. The Federal Register provides specific grant
information required on the Schedule of Expenditures of Federal Awards.

GFOASC annual membership (2) $100
SCACPA annual membership $180
National GFOA annual membership $350
AICPA annual membership $150
National Association of Community Developers $160
Federal Register $ 72
Congressional Digest Corp (Capital City Publishers) $288

525240 - PERSONAL MILEAGE REIMBURSEMENT $200

Mileage reimbursement required when using personal vehicles to travel to meetings, etc., when county vehicle is not
available.

//7



FUND 2990
FINANCE DEPARTMENT(101400) Page 7
FY 2004-05 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EOIJIPMENT $200

Funds will be used to purchase minorequipment as needed.

540010 -MINOR SOFTWARE $600

Purchase software and software licenses for new computer and to ungrade current computer.

(1) - COMPUTER/MONITOR $862

Purchase computer/monitor for new accounting position.
Cost $813.00
Tax 48.78
Total S 861.78

/J9—8



SECTION I

Fund: 2999

COUNTY OF LEXINGTON
PASS-TIIRU GRANTS

Annual Budget
Fiscal Year - 2005-06

461000 Investment Interest 83 210 0 220 0

** Total Revenue 98,151 89,514 414,344 414,564 0

***Tol Appropriation 457,430 74,205 0

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

43,086 220 220

220 (73,985) 220

RrTflCJ'T

Expenditure Expenditure Amended
__________— (Dec) (Dec)

62,540 ___________
4,785 ____________
6,692 ___________

188 ___________

0

** Total Personnel & Operating

Capital
5R0033 Stoney Point Drive and Circle

55,842 139,362 363,080 74,205

0 59,850 94,350 0

0

** Total Capital 0 59,850 94,350 0 0

Total Budget Appropriation 55,842 199,212 457,430 74,205

/1'—/
0

Division:
Organization: 142000 - Magistrate Court Services (Personnel Costs)
Organization: 999900 - Non-departmental (Special Projects)

6 Months Amended Projected
Received Budget Revenues

Object Actual Thru Dec Thru Dec Thru Jim

Code Revenue Account Title 2003-04 2004-05 2004-05 2004-05

Requested
Revenues
2005-06

Total

Approved
2005-06

Revenues: (Organization - 000000)
436200 Bid Bond Forfeiture (Deferred Revenue) 0 0 52,170 52,170 0
452100 Town Recorders Fees 55,888 29,264 62,174 62,174 0
453008 B&C #1430 LCJMWSC-Martins Crossing 0 0 0 0 0
453009 B&C #1426 Gilbert Summit Rural Wtr 0 60,040 300,000 300,000 0
466001 SCE&G Darn Project 0 0 0 0 0
827750 RET from P&D/Contract Perform Bond 42,180 0 0 0 0

Object Expenditure
Code Classification

2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Requested Recommend Approved

510100
511112
511114
511130

520300
529903
536014
536027
536028

Personnel: (Organization -142000)
Salaries & Wages 47,115 24,670 52,400
FICA - Employer's Portion 3,566 1,870 4,009
PORS - Employer's Portion 5,041 2,640 5,607
Workers Compensation 120 77 158

* Total Personnel

Operating Expenses: (Organization -999900)
Professional Services 0 0 0
Contingency 0 0 906
Lake Murray Dam Project 0 0 0
B&C #1430 LCJMWSC-Martins Crossing 0 0 0
B&C #1426 Gilbert Summit Rural Water 0 110,105 300,000

* Total Operating 0 110,105 300,906

55,842 29,257 62,174 74,205

0
0
0
0
0

0 0



SECTION I

Fuad 5700
DiviuM SaM Wac

*l'±'Rc 5700:

CO4JNY OY LF(INGTON
SOLID WA MM4AGFMFNr

8.dgd
FY 2005-06 Eutcd Reea & O( uadg Suwaa

Amaded 6 ?&i
Actual Actual Actual Actual Actual 11udgt Rccth1 TaM

Rcccipb Rtu Receipts Receipts Rects TIuuI TuI '
1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2004-05 2005-4)6

Prupaly Taiax

410000 CPzupaty Tax
410500 J1s*w4'' ExruiptiraiRcuac.
410520 Mamfactra'3Excinpt. Rcaluuac.
411000 CwuadVduiclc Taxce
411001 C Vdck SYr. djtmeat
412000 Cr Tax Pcaaftira
413000 1)d Taxra
414000 1)dinquad Tax Pcnaltics
417100 FcciuI.jrutjTaxga
41*000 )twCrari-Payi.eids
419900 Tax Rdids

TaM Property Taxes

_
75 73 6.956 7.067 7.237 7.403 7.403

2,865,700 2,893,848 3,211,040 3,324,238 3,503,9*6 3,935,714 1,801,651 3,935,714

67,920 156,919 160,938 169,605 179,555 *0,000 0 80,000

25,441 23,733 22,345 24,170 16,604 15,000 0 15,000

978,648 999,447 964,306 929,862 932,234 859,207 463,320 *59,207
(34,979) 0 0 0 0 0 0 0

7,724 9,494 9,7*2 9,017 9,897 7,200 177 7,200
153,001 181,545 166,314 185,766 173,328 140,000 116,622 140,000

20,792 25,642 24,317 28,457 28,964 22,000 17,450 22,000

68,572 67,348 107,5R) 109,421 115,342 116,000 7,870 116,000

10,553 12,846 14,929 13,301 11,637 10,000 8,237 10,000

(8,2*8) (1,797) (143) (12) (7) (2,000) 0 (2,000)

4,155,164 4,369,025 4,681,391 4,793,895 4,971,540 5,183,191 2,415,327 5,183,191

434000 Luadfifl Fecs
434100 LrudfiU Pamit Fecs
434200 GP Fees
434400 Puper Rec Fees
434401 B1ay Rocycllig Fees
434402 M—--—- Recycling Fees
434403 1ilcRccyduig Fees
434405 Wle Good. Recycling Fees
434406 Wade The Fees
434407 Textile Recycling Fees
434401 CJL.e4Rcc Fees
434409 GlReydhigFces
434410 Vthyl Recycling Fees
434411 Oil Filt Rccycling Fees
434412 A' &dIlcRecycling Fees
434413 Scaap M.—--— Recycling Fees
434414 Rdhigaai Rccycliag Fees
434415 TooaCahidpaRecycliagFccs

769,569 *24,644 *36,669 1,046,553 958,016 890,000
3,625 2,635 3,070 4,090 3,6*0 3,000

60,191 65,185 53,568 72,460 59,851 57,250
13,115 7,424 6,677 9,291 6,698 7,000

5,971 5,793 3,288 2,064 1,491 3,300
22,276 23,712 19,747 22,987 24,379 24,000

832 3,673 925 0 1,292 500
38,958 28,00* 17,245 19,145 45,189 20,000
7,052 5,109 7,579 18,446 12,709 2,500

507 1,303 358 247 873 200

29,631 20,626 13,643 26,47* 32,337 15,000
1,592 2,223 0 301 907 0

0 0 0 0 0 0
*61 368 303 468 2,437 0

1,075 0 0 0 0 0
1,104 2,744 1,706 1,241 163 500

0 0 12,973 14,761 13,757 15,000
0 0 0 0 36 15,000

612,540 1,000,000
930 2,000

36,9*2 56,000
3,942 7,000

347 700
8,224 20,000
2,446 500

28,17* 30,000
7,904 3,000

160 200
18,100 20,000

0 0
0 0

375 00
0 0

58 250
7,154 13,000

331 300

957,059 993,447 977,751 1,238,539 1,163,815 1,053,250 729,371 1,155,250

Other
450000 Ra1 lecame
450100 (bLcc Agvvem
459200 1*IEC ISolid Wtc Mgt (aa
461000 levca*raadJamt
461001 TaxAeakJamt
461002 D.-Tax1ar
463100 JPAOYaMgIRthalRsIcmcI
463110 PtupatyCi Relalisuc -FlU'
46320* --RPn0*
469901 Sales Tax Diac
490100 Sale iGooaa1 Fixed M.eta
4907*0 14c Pull Cpa
491) CriliaM Ca1,ital
801000 (W. T,n fries Geeaal Food
*21000 RET. Fires Gamal FaM
*21550 R.E.T. Fran GO Braid (1997)
825720 RET. Iran SW/1)IIEC

0 0 0 5,000 0
0 0 0 2,500 7,500
0 0 0 0 0

37,268 17,634 13,593 19,490 31,243
0 213 49 75 32
o 3 0 0 0

(174) 127,239 0 113,268 0
0 0 0 0 0

198 0 0 40,182 0
0 0 0 0 0
0 0 0 0 0
0 5,750 3,850 3,289 48,393
0 0 0 214,700 10,050
0 0 0 0 0
o 90,000 775,837 394,874 893,000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 53

0 0
3,750 7,500

0 0
9,893 0

81 0
0 0
0 0
0 0
0 0
0 0
0 0
0 123,913

10,200 1,000
0 0
0 0
0 0
0 0
o 0

TaM Other Rereese 37,292 240,839 793,329 864,078 990,271 44,500 23,924 139,413

TaM Uadraigiied
Laudli 5,149,515 5,603,311 6,452,47* 6,896,512 7,125,626 6,2*0,941 3,168,622 6,477,854

/iz-I

0
7,500

0
17,000

0
0
0
0
0
0
0

20,000
0
0
0
0
0
0



COUNTY OF LEXINGTON 
Combined Annual Budget - Enterprise Fund 

Fiscal Year 2005-06 

Fund 5700 
Division: Public Works 

Organization: Solid Waste - All Departments 
BUDGET - 

Object Expenditure 2004-05 2005-06 Acctg. & Cony. Landfill 321 Transfer Non- 
Code Classification Amended Requested Admin. Collections Stations Operations Landfill Station Recycling Departmental 

(Dec) (Total) 
Personnel 

510100 Salaries & Wages 457,166 458,834 68,748 54,246 36,296 145,671 111,995 41,878 
510200 Overtime 7,650 7,000 0 0 0 3,500 3,300 200 
510300 Part Time 261,890 270,260 0 35,787 112,189 0 0 122,284 
511112 F1CA Cost 55,640 55,670 5,260 6,888 11,360 11,144 8,459 12,559 
511113 State Retirement 47,974 55,570 5,294 6,933 11,434 11,217 8,051 12,641 
511120 InsuranceFundContribution 74,880 74,880 5,760 17,280 5,760 23,040 17,280 5,760 
511130 WorkersCompensation 63,629 55,116 1,836 2,404 12,057 14,509 11,011 13,299 
511213 State Retirement - Retiree 1,847 809 0 0 0 0 0 809 
519901 Sa'aries & Wages Adjustment Account 612 0 0 0 0 0 0 0 

* Total Personnel 971,288 978,139 86,898 123,538 189,096 209,081 0 160,096 209,430 0 

Operating Expenses 
520100 Contracted Maintenance 158,932 161,385 0 0 135,669 25,716 0 
520200 Contracted Services 3,679,844 4,258,787 0 1,310,000 3,409 2,945,378 0 
520241 Refrigerant Disposal & Testing 10,000 13,000 0 0 13,000 0 0 
520300 Professional Services 149,824 90,965 3,000 3,000 100 82,775 2,090 0 
520302 Drug Testing Services 820 903 75 0 50 350 278 150 
520400 Advertising & Publicity 2,800 2,500 1,000 0 1,500 0 0 0 
520601 LandfillMonitoring-Batesburg 72,105 72,105 0 0 72,105 0 0 
520602 Landfill Monitoring - Edmund 27,280 27,280 0 0 27,280 0 0 
520603 Landfill Monitoring - Chapin 83,215 83,215 0 0 83,215 0 0 
520612 Closure/Post-Closure Care Cost 30,000 30,000 0 0 30,000 0 0 
520620 EPA Cost 50,000 0 0 0 0 0 0 0 
520702 Technical Currency & Support 1,000 1,000 0 1,000 0 0 0 0 
521000 Office Supplies 1,950 2,000 100 1,500 200 0 150 50 
521100 Duplicating 1,150 1,150 150 200 400 150 150 100 

521200 Operating Supplies 31,158 31,658 150 1,300 11,000 13,920 4,688 600 

521402 Occupational Health Supplies 400 400 0 0 0 0 0 400 
522000 Building Repairs & Maintenance 55,375 65,775 0 0 15,000 10,775 40,000 0 
522100 Heavy Equipment Repairs & Maintenance 163,994 237,387 0 0 20,000 147,000 69,387 1,000 
522200 Small Equipment Repairs & Maintenance 13,500 13,500 0 250 250 0 3,000 10,000 
522300 VehicleRepairs&Maintenance 17,500 18,690 1,000 0 1,000 11,190 0 5,500 
523000 Land Rental 1,500 1,500 0 0 1,500 0 0 0 
523200 Equipment Rental 429 429 0 0 0 0 429 0 



COUNTY OF LEXINGTON 
Combined Annual Budget - Enterprise Fund 

Fiscal Year 2005.06 

Fund 5700 
Division: Public Works 

Organization: Solid Waste - All Departments 
BUDGET 

Object Expenditure 2004-05 2005-06 Acctg. & Cony. Landfill 321 Transfer Non- 
Code Classification Amended Requested Admin. Collections Stations Operations Landfill Station Recycling Departmental 

(Dec) (Total) 
Cont: 

524000 Building Insurance 2,286 2,395 255 0 773 0 1,367 0 
524100 Vehicle Insurance 6,518 6,567 597 0 597 2,985 0 2,388 
524101 Comprehensive Insurance 7,951 17,518 0 0 0 15,537 1,282 699 
524201 General Tort Liability Insurance 2,786 3,268 536 97 158 1,162 801 514 
524202 Surety Bonds 32 0 0 0 0 0 0 0 
524900 Data Processing Equipment Insurance 84 84 0 84 0 0 0 0 
525000 Telephone 18,124 18,124 8,424 0 9,700 0 0 0 
525004 WANServiceCharges 1,103 1,103 1,103 0 0 0 0 0 
525010 Long Distance Charges 2,500 0 0 0 0 0 0 0 
525020 Pagers and Cell Phones 2,739 2,666 1,180 0 783 493 105 105 
525030 800 MHz Radio Service Charges 7,300 7,762 693 353 627 2,205 1,679 2,205 
525031 800 MHz Radio Maintenance 1,278 1,468 97 193 97 405 290 386 .. 525100 Postage 3,500 3,500 0 3,500 0 0 0 0 
525210 Conference&Meeting Expenses 6,536 10,804 1,500 4,000 1,000 1,720 1,834 750 
525230 Subscriptions, Dues, & Books 810 810 163 0 0 120 227 300 
525240 Personal Mileage Reimbursement 300 300 0 0 300 0 0 0 

(p.) 525250 Motor Pool Reimbursement 25 100 100 0 0 0 0 0 
525315 Utilities - Landfill (Cayce 321) 26,000 0 0 0 0 0 0 0 
525317 Utilities - Landfill (Edmund) 17,800 18,400 6,500 0 0 4,100 7,800 0 
525318 Utilities - Convenience Stations 37,000 40,700 0 0 40,700 0 0 0 
525400 Gas, Fuel, & Oil 55,346 76,705 1,800 0 1,200 49,205 9,500 15,000 
525600 Uniforms & Clothing 6,935 7,011 0 0 500 2,300 1,780 2,431 
526500 Licenses & Permits 5,166 4,225 0 25 600 2,900 700 0 
527040 Outside Personnel (Temporary) 356,500 356,373 0 0 356,373 0 0 0 
530100 Depreciation 303,500 228,100 8,500 2,600 40,500 105,000 43,000 28,500 
534027 Keep America Beautiful Program 24,000 24,000 24,000 0 0 0 0 0 
538000 Claims & Judgments (Litigation) 550 550 0 0 250 100 100 100 
538600 SCDHEC - Administrative Order 20,000 20,000 0 0 0 20,000 0 0 
815722 Op Tm to DHEC Used Oil Grant 3,845 0 0 0 0 0 0 0 

* Total Operating 5,473,290 5,966,162 60,923 18,102 1,815,158 839,070 0 3,161,731 71,178 0 

** Total Personnel & Operating 6,444,578 6,944,301 147,821 141,640 2,004,254 1,048,151 0 3,321,827 280,608 0 

** Total Capital 815,433 1,250,779 500 965 11,500 1,235,998 1,000 816 

***Total Budget Appropriation 7,260,011 8,195,080 148,321 142,605 2,015,754 2,284,149 0 3,322,827 281,424 0 



COUNIY OF LEXINGTON
SOLID WASTE MANAGEMENT

Annual dget
Fiscal Year 2005-06

Fuad 5700
Divisi Public Wcds
Organization: 121201 -SolidWaste /As.bninislzation

BUDGET

ObjectExpenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenses Expenses Amended Requested Recunnnaid ApprovedQc) c)
Personnel

510100 Salaries&Wages- 1 66,724 31,559 68,310 68,748
511112 FICACost 4,874 2,315 4,991 5,260
511113 StateRetirement 4,501 2,162 4,582 5,294
511120 Insurance Fund Contribution - 1 5,760 2,880 5,760 5,760
511130 Wokas Compensation 179 95 1,741 1,836

*T4 Personnel 82,8 39011 85,384 86,898 0 0

(dng Expenses
520300 Protssiona1 Services 2,536 660 3,000 3,000
520302 Drag Testing Services 0 0 75 75

520400 Advertising & Publicity 20 10 1,300 1,000
521000 Office Supplies 40 76 100 100

521100 Duplicating 68 20 154) 154)

521200 Operating Supplies 149 63 150 150

522300 Vehicle Repairs & Maintenance 1,542 208 1,000 1,000
524000 BuIlding Insurance 258 116 244 255
524100 Vehiclelnsurance-1 525 265 543 597

524201 GrsunalTtwtLiabilityInsurance 412 243 499 536

525000 Telephone 6,116 3,290 8,424 8,424
525004 WANServiceCharges 651 415 1,103 1,103

525010 Long DiStanCe Charges 645 361 1,000 0
525020 PagersandcellPbones 1,587 539 1,177 1,180
525030 800 MHz Radio Setvice Charges-I 487 260 515 693
525031 800 MHz Radio Maintmence - 1 91 91 91 97
525210 Conference&MeetingExpenses 477 0 1,500 1,500
525230 Subscriptions, Dues, & Books 143 0 163 163
525250 MotorPoolReiniburseincnt 44 25 25 100
525317 Utilities -L/PEdmund 5,872 3,114 6,000 6,500
525400 (las, Fuel, & Oil 1,530 896 1,700 1,800
525600 1Jni1iins&CIclhñig 0 0 125 0
530100 Depreciation 8,234 0 10,000 8,500
534027 Keqi America fleauliflul Program 24,000 12,000 24,000 24,000

'Total Operating 55,427 22,652 62,884 60,923 0 0

Total Personnel & Operating 137,465 61,663 148,268 147,821 0 0

Capital
540000 Small Tools & Minor Equipment 40 0 500 500

All Other Equipment 0 0 500 0

"T Capital 40 0 1,000 500 0 0

Total Expenses 137,505 61,663 149,268 148,321 0 0

liz—'/



FUND 5700
SCUD WASTEMANAGEMENT (121201)
FY 2005-06 BUDGET REQUEST

Swnmaiy of Program:

Page!

ectives:
To achieve and nintain ahigh standard of acciuacy, cosnp4e1eness timeliness and environmental

efficiency in cariying out the duties ofSolid Waste Management to the general public, County Council, County

Mnunistration, wnig*andexternal entities. The responslbihties of this office include the supeiviSton,
coordination and adnnnistrafton of ac iminglcollections, waste collection stations (12) fianchisc gaibage
collection (unincorporated area) niomtonng of closed bindfills (4) operationof a construction & demolition
lawffiH, operation of a municipal solid waste transfer station, and recycling collection & processing.

SECTION IV. - SUMMARY OF REVENUES

SECTION V. -LINE ITEM NARRATIVES

SECTION V.A. -LISTINGOF POSiTIONS

&affing L:

Job Title
Full Time Eipiivaleut

Positions Enterprise Fund Other Fund Total Grade

*Djrector
Assinaffl Director

Total Positions

(*)Dciiotes —g insurance.

/12 -5

1 32
1 20

2

SECTION ifi - PROGRAM OVERVIEW

1

1

2

Display organization flowchart:
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FUND 5700
SOLID WASTEMANAGEMEF (121201)
FY 2005- 06 BUDGETREQUEST

520300 ProIe,óonal Services $3,000

To cover the cost of the County Attorney to draw up contracts, review agreements or contracts pnor to signing,
update SWM Plan, review or draw up otl legal doazments fOr deparimeni.

520302 Drug TestinE Services $75

To cover the cost for any nssary drug testing $75.00

520400 Adver*isine $1,000

To cover the cost of a newspaper pthlication for the Full Cost Disclosure of Solid Waste Management as required
by stale legislation. This aocount will alan co the cost of newspaper ads for soliciting applicants for

emp

521000 Office Snoulies $100

To cover routine office supplies (paper, pens, pencils, file folders, business cards, etc.).

521100 Dnlkidi.t $150

To cover the cost of making copies of invoices, budget forms, and internal control work papers. (Based on 3,000
copies ( $05/ca)

14kl OneradntSupulies $150

To cover the cost of 800MHz radio battery @ $85 and $65 for misc. items.

522300 Vehicle Y.cnain & Mainte.ace $1,000

To cover the cost ofa Chevy blazer for the Director of SWM -Service and maintenance every 3,000 miles;
additional repairs, thus, etc.

524000 Buildin Luurancc $255

To coverthe cost ofallocatedbuilding insurance per schedule.

524100 Vehicle Inrance (11 $597

To cover the cost of allocated vehicle insurance per scb'dule

524201 General Tort liability lnrance $536

To cover the cost of general tort liability insurance (bused on new rates).

SECTION V.B. - OPERATINGLINE ITEM NARRATIVES

Page 2



FUND 5700
SOLIDWASTE MANAGEME?(F (121201)
Ft 2005- 06 BUDGET REQUEST

To cover all of the telephone service (Edmund Facility) lbr communicating with internal departments as well as
Lexington County citizens. There aic 4 linen and 1 fax line.

$7,200 for telephone service for five linen at the Edmund Landfill.
S 1,124 for 1 year maintenance on telephone system, Fortran.
$100 for On-Call Supervisor'slong distance telephone charges from home

525004 WAN Service Char'es $1,103

To cover the cost of data service line for E-mail and Internet access for Solid Waste Dept.

525010 LoseDistance Charnes $0

There will be no long distance charges based on the new County agreement with Pond Branch Telephone Service.

525020 Panen & Cdl Phaes $1,180

To cover the cost of(1) pager rental and (1) Nextel for the period of July 1, 2005 through June 30, 2006.
(1) Dial Page $9/month = $108
Nextel (? $81/month= $972
Potential overages $100

525030 800 MHz Radio Service CharEcs $693

800 MHz radio service for Director @ $56.44/month =5678 + $15/yrRoam. = $693

525031 800 MHz Radio Maintenance $97

800 MHz annual radio maintenance for Director, $91.80 plus tax =$97

525210 cUennccL& tinExveue stsoo

Director of SWM to attend Solid Waste Association of North America Regional conference in Myrtle Beach as
well as the State Utter Conference

525230 SUbSCflD4IOO*I Dues and Books $163

Membership to South Carolina Chapter SWANA fec Director $143
Membership to South Carolina Lifter Association $20

525250 Motr Pool Reimburseniad $100

To cover the cost associated with the use of Motor Pool Vehicles when assigned vehicle is out of service for repair.

25O00 Telepbe 424

Page 3



FUND 5700
SOLiD WASTEMANAGEMENT (121201)
FY 2005- 06 BUDGET REQUEST

530100

To cover the cost of allocated depreciation as provided by the County Finance Department

534027 MiaIIniI fle.u*ifI Prv1gpm

To cover the cost of funding the non-profit org4ni7ithOn Keep The Midlands Beautiful. This is a contract
agreement between Lexington County and Keep the Midlands Beautiflul.

525317 Utthtics - Edmsnd $6,500

Page 4

To cover the cost of electric utilities for Edmund I.rn4fiU

525400 Cu Yud & Oil $1800

To cover the cost of fuel for one vehicle for the Director. 11 cost is based on fuel usage reports thtained from the
Fleet SeMees —

525600 Uniforms & CIo1hin $0

Oepreciafiø

— $24,000



FUND 5700
SOLID WASTE MANAGEMENT (121201) Page 5

FY2005-06BUDGET REQUEST

SECfION V.C. - CAPITAL LINE ITEM NARRATiVES

CAPITALREQUEST

540000 Sa*ll Tou1 & Minor

To xwer the 1 of gems that may need to be replaced under ihis categoly.

/12-?



COUNTY OP LEXINGTON
SOLID WASTE MANAGEMENT

Annual Budget
Thcal Year 200546

Fund 5700
Divisloit Public Works
Ozganizatioit 121202 -Slid Waste IMcounting & Collections

114,526 53,988 120,988 123,538 0

" Total Ripeases 127,082 60,107 146,428 142,605 0 0

O_ —
Code Cmificmion

2003-04 2004-05— —O)
510100
510200
510300
511112
511113
511120
511130

2004-05 2005-06 2005-06 2005-06An Rund Ral And
O)

51,813 24,764 53,723 54,246
114 0 500 0

31,273 14,071 33,165 35,787
6,363 2,860 6,367 6,888
5,869 2,660 5,703 6,933

17,280 8,640 17,280 17,280
1,814 993 4,250 2,404

Personad
Salaries & Wages -2

Pail Time -2(1.4375 -FTE)
1CA Coat
State Rdiranent
Insurance Fund Contribution -3

Woriars Compensation

Operating Ees
PwemioindSmces
Technical Currency & Support
Office im

O_ Sup
Small Equipment Repairs & Maintenance
General Tort Liability Insuniece
Deta suing Equipment Inannce
800 MHz Radio Service Cbarges-2
800MHz Radio Máitmiance-2
Postage
Coiiferae & Meeting Expomes
License & Permits

0

520300
520702
521000
521100
521200
522200
524201
524900
525030
525031
525100
525210
526500
530100 Depreciation

2,941
1000
1,383

128
992
90
66
81

435
91

2,518

0
2,600

2,378 3,000 3,000
500 1,000 1,000
561 1,500 1,500
74 200 200

1,089 1,300 1,300
55 250 250
44 90 97
40 84 84

216 500 353

91 91 193

372 3,500 3,500
4,000

(1 25 25
0 2,500 2,600

Total Operating

Total Personnel & Operating

Capital
540000 Small Tools & Minor Equipment
540010 Minor Software

All Other Equipment

Total Capital

12,325 5,420 14,040 18,102

126,851 59,408 135,028 141,640

231 (1 105 250
65

(1 699 11,295 650

0

0

0

0

231 699 11,400 965 0 0



COUNTY OF LEXINGTON

CapitalItem Summaiy
Fiscal Year - 2005-2006

Fumi # 5700 FumI Title: Solid Waste
Organiiation # 121202 Organization Title: Acconnting & Collections
Program # Program Title:_____________________

SECHON II

BUDGET
2005-2006

Qty Item Desciiplioii Amount

1 VeritasBad Up Software 650

** Total Capital ffransfer Total to Section I and IA) 650

/12-/I



FUND 5700
SOLID WASTE MANAGEMENT (121202) Page 1

FY 2005- 06 BUDGET REQUEST

SECTION ifi - PROGRAM OVERVIEW
Suuunazy of Program:

Oecs:
To achiever and maintain a higk standard of accuracy, completeness and timeliness in carrying out the

duties of accounting and collections. The priority functions of this cost center are to weigh incoming solid waste,
record the results and insure payment as reqwred The weigbingl,.lling operation is computerized and invoices
are generated on a daily basis. The accounting and collection supervisor generates statements on a monthly basis
and mails to customer for payment. As payment on accounts are received accounts are credited, receipts generated
and monies are deposited in appropriate accounts.

Service 1vds

Landfill Permits Issued

WY 02/03

(Actual)
712

WY 03/04

(Actual)
254

WY 04105

(Dcc)
175

FY 04/05
(Est. June)

300

FY 05/06
(Projected)

300

Lndfihl Tickets Issued 50,205 50,067 24,273 51,000 51,250

SECTION IV. -SUMMARY OF REVENUES

SECTION V. -LINE iTEM NARRATIVES

SECTION V.A. - LISTING OF POSiTIONS

Current Staffing Level:
Full Thne Equivalent

Job Title Positions Enterprise Fund Other Fund Total Grade

*Ma & Collection Supervisor 1 1 1 8
1 1 1 7

*Y1' Scale Master 1 .7375 .7375 7
PTClerk 1 .7 .7 4

Total Positions 4 3.4375 3.4375

(*)Denotespoq insurance.



FUND 5700
SOUD WASTE MANAGEMENT (121202)
FY 2005- 06 BUDGETREQUEST

(-14)

HEO U
(3

a—
Trander 5Ston

lEOU
2)

PlRecycing

(8)

SECTION V.B. - OPERATING LINE iTEM NARRATIVES

320300 Pru1eioaal Services $3,000

To cover the cost of an annual external audit - $2,000, Credit Report service for potential new landfill
customers; Annual fees and Credit Report fees - $1,000.

520702 Technical Currency & Suonort $1,000

To cover the cost of a maintenance and support agreement with WasteWorks, solid waste software, and anyup-.
521000 Office Sunolies $1,500

To cover routine office supplies (paper, pens, pencils, file folders, internal control forms, etc.).

521100 Duolicatinf $200

To cover the cost of making copies of landfill tickets, recycling records, various reports for finance, invoices for
payable activity and internal control work papers. (Based on 4,000 copies @ S.05/ea)

521200 Oneratina Sunolics $1,300

To cover the cost of lmidfihl permit slickers, landfill scale tickets, Misc. operating supplies such as batteries, etc.

Display organon flowchart

Page 2



FUND 5700
SOLID WAS1E MANAGEMENT (121202)
Vt' 2005- 06 BUDGET REQUES1

1/2-/V

Page 3

52220 Small ivrncRu& M*Int. S2SQ

To wer thecest of emergency repair and maintenance flr small office machines.

524201 Gaieral Tort Liability Imarance $97

To corer the cest of general toil liability insurance (based on new rates).

524900 Data Prucea vmeat Inmrance $84

To wer the cest ofallocateddata processing equipment insurance.

525030 800 MHz Radio Service Cbarma (2) $353

800 MHz radio k,r office use (1 site) @ $14.70/month for 12 months = 176.40
800 MHz radio for scale house (isite) @ $14.70/month for 12 months 176.40

525031 800 MHz Radio Maintenance $193

800 MHz radio maintenance for 2 radios per fee sehedule.

525100 PoMa $3500

To enver the cost to mail monthly billing and assorted correspondence.

525210 Coafereace & Meeting Expeucs $4,000

To coverthe cost of on-site training of WasteWorks, solid waste operating software, for theentire department.

526500 Licenses & Permits $25

To cover the cost to renew weigh master licenses.

53014) Dcuiia1i $2,600

To cover the cost of allocated depreciation as provided by the Counly finance department



FUND 5700
SOLID WASTE MANAGEMENT (121202) Page 4

FY 2005- 06 BUDGET REQUEST

SECTION V.C. - CAPiTAL LINE ITEM NARRATWES

CAPITAL REQUEST

544)000 SmaH Tools & Minor Eipcnt — -

Toouver the aist of items that may need to be replaced under this calegoiy.

540010 Minor Software $65

Toonverthe cost of MicrosoftPublisber to allow the supervisor to produce required calendars.

VeritasBack-UpSoftware for SolidWaste server $650

To cover ibe costof bad-up executive windows servers 9.1 softwsre to optimize the functionality and anlomalion

of producing tape bac*ujs forIbeentire solid waste department This request is per Ibe County informationse —

J/2-1$



COUNTY OFLEXINGTON
SOUl)WASTE MANAGEMENT

Muiual Budget
FIscal Year 20-06

Fwul 5700
Division: Public Works
Organization: 121203- Solid Waste I Convenience Station

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Cude Cla Expenses Expenses Awendud Rund Recommend Aluvud
Qec) Qec)

510100 Salaries& Wages-I 34,986 16,609 36,014 36,296
510200 Ovalime 0 37 150

510300 PartThnc-IS(12-FTE) 70,567 48,864 106,441 112,189
511112 FICA Cost 7,869 4,922 10,770 11,360
511113 StateRetirement 6,424 3,988 8,605 11,434
511120 Insurance Fund Coninixition -1 5,760 2,880 5,760 5,760
511130 WorkexsCompaisation 6,185 6,485 14,018 12,057
511131 SC lJnemploymnd 2,288 0 0
511213 StateRetirement-Retiree 768 500 1,038

* TotalPersonnel 134,841 84,285 182,7% 189,0%

Operating expenses
520200 Contracted Services 1,112,822 278,168 813,700 1,310,000
520300 Pmfessional Services 0 0 100 100
520302 Drug Testing Services 0 0 50 50

520400 Advertising & Publicity 230 334 1,500 1,500
521000 Office Supplies 91 90 150 200
521100 Duplicating 377 93 400 400

521200 Operating Supplies 13,102 4,387 10,500 11,000
522000 Building Repairs & Maintemnce 4,740 535 18,600 15,000
522100 Heavy Equipment Repairs & Maintenance 28,386 2,862 20,000 20,000
522200 Smell Equipment Repairs & Maintenance 149 175 250 250
522300 Vehicle Repairs & Maintenance 393 234 1,000 1,000
523000 Land Rental 1,500 1,500 1,500 1,500
524000 lluildinghisurance 706 351 737 773
524100 Vehicle insurance - 1 525 265 543 597
524201 General Tort Liability Insurance 122 72 148 158
525000 Telephone 8,943 3,694 9,700 9,700
525010 Long I)istance Charges 1,734 517 1,500 0
525020 Pagers and Cdl Phones 105 259 855 783
525030 800: MHz Radio Service Charges -1 450 218 526 627
525031 800MHz Radio Maintenance - 1 91 91 91 97
525210 Conference&Meeting 297 0 1,000 1,000
525240 Personal Mileage Reimbursement 347 108 300 300
525318 !jtjjjljes -Corjyijee Stations 37,837 18,349 37,000 40,700
525400 Gas, Fuel, & Oil 352 164 1,200 1,200
525600 Unilbrms & Clothing 64 110 500 500
526500 Licenses & Pennits 500 500 600 600
527040 Outside Personnel (Temporary) 352,689 185,021 356,500 356,373
530100 I)eFeciation 40,495 0 75,000 40,500
538000 Claims & Judgments (litigation) 500 0 250 250

* Total Operating 1,607.547 498,097 1,354,200 1.815,158

//2-/



Total Fersoanel & Opcrsdag 1,742,394 582,382 1,536,9% 2,004,254
COUNTYOF LEXINGTON

SOlIDWASrF MANAGEMENT
Anneal

FIscal Year 2005-06
Fwxl 5700
Division Public W(wks
Orgaiñzalicn 121203 -Solid Waste / Cc,wenieme Station

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Co Cfienfion es Am R Rea*mma A

(1) (1)
Capital

540000 Small Tools & Min Equipment 1,918 166 500 500
AllOther Equipment 0 45,837 274,lfl 11,000

Total Capital 1,918 46,003 274,622 11,500

Total Expenses 1,744,312 628,385 1,811,618 2,015,754

1/2-17



SECTION II COUNTY OF LEXINGTON

Capital item Sdmmary
Fiscal Year - 2005-2006

Fund # 5700 Fund Title: Solid Waste
Organization # 121203 Organization Title: Solid Waste / Convenience
Program # 1 Program Title: Convenience (Collection) Stations

Qty Item Description

1 Small Tools and Minor Equipment

1 New and Replacement signs for twelve (12) Collection Stations

1 Asphalt and Concrete material and installation

BUDGET
2005-2006
Requested

Amount

500

1,000

10,000

Total Capital (Transfer Total to Section 1 and IA) 11,500



FUND 5700
SOLID WASTE MANAGEMENT (121203) Page 1
FY 2005-06 BUDGET REQUEST

SECTION ifi -PROGRAM OVERVIEW

Swnmai7 of Programs:

Program 1— Convenience (Collection) Stations

Program 1: Convenience (Collection) Stations

Objectives:

This program requires the effort of a full time Collection Stations Coordinator and appioximately 13 to 16 County
employed part-time Station Attendants and an additional 50 to 75 contracted personnel from Babcock Centers. The
function of this cog center is to ensure the proper disposal of materials brought by Lexington County citizens to the
various Collection Stations The attendants keep records of all contracted stc container pulls, contracted and
SWM recyclable matenals pulls and vehicle traffic counts in the stations The attendants are also responsible for
housekeeping activity in the attendants building and on the grounds at the staliolL Currently there are twelve (12)
Collection Stations throughout the county with the Babcock Centers personnel staffing nine (9) of these stations.

The Collection Station Coordinator is housed at the SWM offices at the Lexington County Landfill. In addition to
supervising the operations of the Collection Stations, the coordinator is also responsible for monitoring Franchise
Residential Waste Collectors and with coordinating service provider activities related to the rules and regulations
specified in the County's Franchise Agreement In this capacity, the coordinator serves as a liaison for the citizens
and county government with the Franchise Waste Collectors

SERVICE LEVELS
Service Level Indicators:m 1:

Collection Stations
Services Actual Estimated Projected
Provided FY 03/04 FY 04/05 FY 05/06

MSW Collected 2,4099.46 3,0719.36 3,9320.78
(Tons)
Yard Trash 2,5254.09 2,6738.24 2,8342.53
Collected (Tons)
Visiting 1,700,861 1,770,899 1,859,444
Vehicles

Franchise Collections
Services Actual Estimated Projected
Provided FY 03/04 FY 04/05 FY 05/()6

MSW Collected Unknown 26,964.02 30,738.98
(Tons)
YardTrash Unknown 7,411.02 9,634.33
Collected (Tons)
Customers 14,190 15,995 16,400
Sewed

/12-12



FUND 5700
SOLID WASTE MANAGEMENT(121203)
FY 2005-06 BUDGET REQUEST

Current StaffingLevel:

SECTION V. -LINE ITEM NARRATIVES

SECTION V.A. - LISTING OF POSITIONS

job Title

Franchise Coordinator
* Convenience Station Attendants
TotalPositions

Full Time
: Enleqxise Fund Other Fund Total Grade

Display organization flowchart:

& mar

I PTScen I

I Frcle,t I

'leo. ,o m
2)

FrRec
(a)

hz-b

Page 3

01
12
13

1

12
13

01
12
13

13
WA

Only one of these positions, Franchise Coordinator, requires insurance.

* These positions are part-time, 29 hour per week employees.
16 attendants @ 29 hours per week =464 hours, divided by 40 hour (FTE Hours) = 11.6FTE positions



520300-PROFESSIONAL SERVICES S100

11sc funds axe for personnel questionnaires and related services as necessaiy.

520302- DRUG TESTING SERVICES $50

These funds axe for testing of employees as necessaiy in response to specific, non-random, situations.

FUND 5700
SOLID WASTE MANAGEMENT (121203)
FY 2005-06 BUI GET REQUEST

Page 4

SECTION V.B. -OPERATING LINE iTEM NARRATIVES

520200- CONTRACTED SERVICES St310,000

These fluids axe for the removal of solid waste from the 12 Collection Stations. The list below represents the
expected number of pulls and the total cost of those pulls based on the average pulls per station per month for the
30 cosecuftve months beginning July 2002 and ending 1)ecendier 2004 These ç anticipated
enrrent igl trends conditions Efforts have been made to forecast the waste stream through 4
stations k I coining hewever continued growth 4 county c!anc in participation in Franchise
Residential Collection jwogram cban in citizens involveineid in Recycling cits. mdiciaicv fwc
ninn eqwpunt a can ba a tremendous in pn number of reqLnred!ll !! II!c
stations and the respective costs aciatcd gii ffl 1! These costs are based on the fixed contract pnco of
$100 per pull and $50 per container rental at all stations.

Bailey 864 pullsr. ( $86,400 + $1,800 rent: Yearly Total = $ 88,200

Ball Pait 1357 pulls/yr. @ $135,720 + $3,000 rent: Yearly Total = $ 138,720

Bush River 1562 pullr. @ $156,244) + $3,000 rent Yearly Total = $ 159,240

Cbapin 1208 pulls5rr. @ $120,840 + $3,000 rent Yearly Total $ 123,840

Edmund 666 pulls/yr. @ $66,600 + $1,800 reat Yearly Total = $ 68,400

Hollow Creek 708 pulls/yr. @ $70,800 + $1,800 rent: Yearly Total = $ 72,600

Leesville 306 pulls/yr. @ $30,600 + $1,800 rent: Yearly Total = $ 32,400

Pelion 900 pulls/yr. @ $90,000 + $1,800 rent: Yearly Total - $ 91,800

Red Bank 1,664 pulls/yr. @ $166,440 + $3,000 rent: Yearly Total = $ 169,440

Riverebase 1,855 pulls5'r. ( $185,520 + $3,000 rent Yearly Total $ 188,520

SandHilUs 1244 pulls/yr. @ $124,440 + $3,000 rent: Yearly Total = $ 1,27440

SHmmit 4i pulls/yr. $47520 $1.800 Yearly [S 49.320

TOTAL 7,843 pulls/yr. $1,281,120 + $28,800 rent Yearly Total = $ 1,309,920



FUND 5700
SOLID WASTE MANAGEMENT (121203) Page 5
FY 2005-06 BUDGET REQUEST

520400- ADVERTISING $1,500

These funds are for the production anddistributionof printed flyers, handouts, advertisements, etc. regarding the
SWM Collection Stations and Franchise Residential Waste collection. Handouts would include uilbrmation
regarding the operation of the Collection Stations. Flyers wnild include information designed to increase the
nuiaber of residences participating in the Residential Waste Collection program, thereby increasing revenues fum
that program. A sabstantial increase intheresidential collection program n also result in a reduction of
expenditures related to Collection Station operations. This cost also includes production and distnlutioo of
holiday schedules andlor changes to the operations of Convenience Stations and Franchise Residential Waste

521000- OFFICE SUPPLIES $200

Office Supplies include: Business cards, printer ariridges, file folders, bulletin board, pens, pencils, etc., as needed.

521100- DUPLICATING $400

These funds are for necessaiy copying of work reports, time sheets, time cards, etc. related to both Collection
Station and Franchise Residential Waste Collections.

521200 -OPERATINGSUPPLIES $11,000

These fluids are for such items as cleaning supplies and disinfectanis, brooms, rakes, shovels, water hoses, gloves
(rel,er, cotton & leather) and other- necessary operating supplies. First Aid supplies, Employee Personal Protective
Equipment (safety glasses, safety vests, etc), ladders, labeling supplies, arid film are also included in this line iteuL
These supplies are necessary to maintain an efficient, clean and safe environment for employees and citizens.
Operating Supplies are stored at the SW offices arid distributed to the stations as needed.

522000-BUILDING REPAIRS & MAINTENANCE $15,000

These fluids are for normal maintenance and upkeep of the 12 Collection Station attendant's buildings, repair and
upkeep of station fence and gate wuit to allow for appropriate security of the station, maintenance and repair of
electrical circuits, iipair of small potholes arid other minor damages to existing concrete and asphalt drives, and
other on-going maintenance needs.

522100-HEAVY EQUIPMENT REPAIRS & MAINTENANCE

These fluids are for the necessary arid normal repair and maintenance of solid waste compactors at the 12 Collection
Stations.

522200- SMALL EQUIPMENT REPAiRS AND MAINTENANCE $250

These fluids are lbr the repair of lawnmowers, weed eaters and other small equipment needed to maintain
environmental safety and aesthetic appearance of the Collection Stations.

1/2- 12..



FUND 5700
SOLIDWASTE MANAGEMENT (121203) Page 6
FY 2005-06 BUDGET REQUEST

522300-VEHICLE L4IBS AND MAINTENANCE $1000

These funds are for normal maintenance costs (as outlined by Fleet Services) associated with the operation of the
1998 Ford Taurus assigned to ibis account

523000- LAND ZNTAL $L500

These funds represent the contracted amount due for rental of land for the Bailey Site.

524000-BUILDING AND CONTENTS INSURANCE $773

These funds are for insurance tithe buildings at the 12 sites. This figure provided by Mr. Ed Salyer,
Cmty Risk Mger.

524100- VEHICLE INSIJRANCE $597

These funds are fur insurance of the 1998 Ford Taurus (ID!! 19903) assigned to this account This figure provided
by Mr. Ed Salyer, County Risk Manager.

524201 -GENERAL TORT LIABILITY INSURANCE $158

These funds axe for General Tort Liability Insurance for the Collection Station Coordinator and county employed
station attendants. This figure provided by Mr. Ed Salyer, County Risk Manager.

5)0- TElEPHONE $9700

These funds are for telephone service for 12 Collection Stations.

525020- PAGERS AND CELL PHONES $783

This account the covers cost fur one pager.

Pages $ 8.74
Months x 12
Total $ 104.88

Nextel Direct Connect & Cell Phone $ 56.49
Months x 12
Total $ 677.88



FUND 5700
SOLID WASTh MANAGEME1{F (121203) Page 7
FY 2005-06 BUDGET REQUEST

525030-800 MHZ RADIO SERVICE CHARGES S627

This account covers cost for one (1) 800 MHz Radios.

Monthly service charge for 800 MHZ radio for Franthise Coordinator $ 43.84
Months x 12
Sub-Total $ 608

RoamingFec for 800 MHz radio $ 100.00

Total Monthly Service Charges $ 626.08

525031-800 MHZ RADIO MAINTENANCE $97

These limds are for annual contracted maintenance for one (1) 800 MHz radio for the Franchise Coordinator.

525210- CONFERENCE & MEETING $1,000

These fimds will be used to attend meetings and/or seminars related to appropriate solid waste management issues as
wdl as appropriate management, computer and customer service training programs as available.

525244) -PERSONAL MILEAGE REIMBURSEMENT

These funds are for reimbursement to cover the cost to the Collection Station Coordinator when it is appropriate to
use heiihis personal vehicle fur in the conduct of county business. Examples of this may occur when it is nry
to visit the Collection Stations in the early mornings or in the late afternoon, or when the county vehicle is not
available.

525317-UTILiTIES $40,7)

These funds are for utility expenses at the 12 Collection Stations. The installation of new area lighting necessary to
promote the safety of the site, personnel and citizens, and the continued aging of the waste compactors will continue
to impact this program.

525400-GAS1 FUEL & OIL $1,200

These funds are fur gas, oil and other fluids and lubricants necessaiy (as outlined by Fleet Services) for the operation
of the vehicle assigned to this account, 1998 Ford Taurus CO # 19930.

525400- UNIFORMS & CLOTHING

These funds are for caps, t-sbirts, sweatshirts and raincoats for station attendants and the Collection Station
Coordinator as appropriate.

//2-Z'i



FUND 5700
SOLID WASTEMANAGEMENT (121203) Page 8

FY2005-06 BUDGET REQUEST

526500- uCgNS & PERMiTS $600

These funds are for water testing as required by SC DHEC (based on current permit fees) at the

Bailey Collection Station $ 100
Bush River Collection Station $ 100
Chapin Collection Station $ 100
Edmund Collection Station $ 100
Pelion Collection Station $100
Red Bank Collection Station
Total $600

527040 -OUTSIDE PERSON1(EL $356,373

These funds are for payment for labor under the existing contracts with Babcock Centers for stalling the

Bailey Collection Station $ 38,266.80
Ball Park Collection Station $ 39,393.12
Bush River Collection Station $ 52,278.72
Chapin Collection Stations $ 37,000.08
Hollow Creek Collection Station $ 37,00008
Peion Collection Station $ 38,266.80
Red Bank Collection Station $ 38,266.80
River Chase Collection Station $ 38,266.80
Sandhills Collection Station $ 37,633.44
Total $356,372.64

530100- DEPRECIATION $40,500

This cost will cover the depreciation of our equipment Budgeted amount provided by the County finance
department.

538000 - CLAIMS & JUDGMENTS sso

This account will cover any cost that may occur that are lower than the deductible of our insurance.

/12-Z



FUND 5700
SOLiDWASTEMANAGEMENT (121203)
FY 2005-06 BUDGET REQUEST

This account will cover the cog for any small tools andfor minor equipment which falls below the $500 capital
cost limit; especially items not stocked at Central Wareheuse Among the items to be purchased are lawn
mo,er(s), nced trimmer(s), leafblower(s), small hand tools, as eU as chair(s), file cabinet(s), other office
equipment and etc. for use at the 12 convenience stations.

0000000- NEW & REPlACEMENT SIGNS FOR THE 12 COLLECTION STATIONS ti iii
This amount represents the amount necessaiy to obtain new andfor replacement directional, informational and
educational signs needed at each of the collection stations. In some cases the signs arc needed to solve a safety
issue (ic. traffic direction(control). In other instances, the signs will direct the tes of recycle products accepted
in a given container, reducing the chance of contaminated containers and insuring the optimum revenue for the
container when delivered to the processor.

0000000- ASPHALT ANDCONCRETE HtL000

These funds veuld be used to improve surfaces at the Collection Stations on an as needed hesis. Aside from
being unsightly, erosion and other wear and tear resulting from the lack of paving can result in injury to
employees and citizens and damage to vehicles. These funds will also be used to repair broken or otherwise
damaged concrete surfaces near the waste compactors as needed.

Page 9

SECfION V.C. - CAPiTAL LThIE ITEM NARRATiVES

CA1'I'rAL REQUEST

540000- SMALL TOOLS AND MINOR $500



SECTION 1 COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund # 5700 Fund Title: Solid Waste Management
Organization # 121203 Organization Title: Solid Waste I Convenience Station
Program # II Program Title: Convenience (Collection) Stations

Object Expenditure
Code Classification

Personnel
Salaries #
Part Time #
F1CA Cost
State Retirement
Police Retirement
Insurance Fund Contribution #
Workers Compensation ________________
S.C. Unemployment _______________

* Total Personnel

Operating Expenses
520100 Contracted maintenance

510100

510300

511112
511113
511114
511120
511130
511131

Total
2005 - 2006

Requested

520200 Contracted Services

520300 Professiona) Services

520400 Advertising
521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100
522200
522300

523000

Equipment Repairs & Maintenarce

Small Equipment Repairs & Maint.
VehicleRepairs & Maintenance
Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
52420 1 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100
525210
525220
525230
525
525400
525600
526500

Postage

Conference & Meeting Expenses
Employee Training
Subscriptions, Dues, & Books
Utilities -

Gas, Fuel, & Oil
Uniforms & Clothing

Licenses & Permits

* Total Operating
** Total Personnel & Operating

** TothI Capita! (From Section II)

Tota! Budget Appropriation

80,000

80,000



SECTION II

Fund# 5700

Organization # 121203

Program # H

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund Title: Solid Waste Management
Organization Title: Solid Waste IConvenience Station
Program Title: Gwen Bailey Relocation

BUDGET
2005 - 2006

Requested

Qty Item Description Amount

1 Relocation of Station to new site already owned by the County 80,000

** Total Capital (Transfer Total to Section I) 80,000

/11-2?



FUND 5700
SOLID WASTE MANAGEMENT (121203)
FY 2005-06 BUDGET REQUEST

'pj njjn iie cost to relocate the existing Gwen Bailey Collection Station to a new localion.

Currently, this station is located at 100 Then Jumper Road in Gaston, SC (29053) on pnerty leased by the County
of Lexington from Gwendolyu Delores Sniith Bailey Shealy. This current five-year lease agreement, an extension
of a prior agreement commencing on August 1, 1991, look effect on August 1, 2001. This lease agTeemenl, having
beenduly exccided by both parties, is recorded in the office of the Lexington County Register of Deeds, Book 1910,
PageO86-90.

In 2001, Ms. Shealy was reluctant to extend the agreement for the current period and has since indicated that she
does not intend to extend, renew or modify the current agreement beyond its expiration date of July 31, 2006.

For this zeasun, it will be necessury to relocate the station to a new site during the 05-06 Fiscal Year to ensure that
we are able to vacate the current location prior to the expiration of the lease agreement and not face an interruption
of service to the citizens of the Gaston/SwansealSandy Run areas.

This amount not include any costs related to the acquisition or basic prqaration of land for the relocation
project. Included in this cost estimate are such items as paving and concrete surfacing, fence/gate purchase and
installation, utility installation, cqwpincnl and building relocation, signage, pavement marking and other costs
directly related to the moving of the station. This estimate is based on current trends and conditions and aumes
that relocation could be made to a site within one (1) mIle of the current location. Changes in those trends amid
conditions and(or increased physical distance from the existing location to a new site could impact the costs
involved in this relocation project

1/2-29
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SECTION V.C. -CAPiTAL LME iTEM NARRATIVES

CAPITAL REQUEST

0000000 - GWEN BAILEY COLLECIION STATION RELOCATION $S0,000



'CTT(lIV I COUNTY OF LEXINGTONk1I L W' SOLID WASTE MANAGEMENT
Annual Budget

Fiscal Year 2005-06
Fund: 5700
Division: Public Works
Organization: 121204 - Solid Waste / Landfill Operations

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenses Expenses Amended Requested Recommend Approved
(Dec) (Dec)

Personnel
510100 Salaries&Wages-4 134,904 67,480 145,317 145,671

510200 Overtime 4,143 1,306 3,500 3,500
511112 FICACost 10,882 5,107 10,975 11,144

511113 State Retirement 10,010 4,712 10,157 11,217

511120 Insurance Fund Contribution -4 23,040 11,520 23,040 23,040

511130 Workers Compensation 8,607 6,803 14,275 14,509

* Total Personnel 191,586 96,928 207,264 209,081

Operating Expenses
520100 Contracted Maintenance 89,083 58,842 135,916 135,669
520200 Contracted Services 263 0 3,409 3,409

520241 Refrigerant Disposal & Testing 0 0 10,000 13,000
520300 Professional Services 48,870 1,725 82,775 82,775
520302 Drug Testing Services 0 0 350 350 B
520601 Landfill Monitoring - Batesburg 27,405 4,865 72,105 72,105
520602 Landfill Monitoring - Edmund 26,160 21,915 27,280 27,280
520603 Landfill Monitoring - Chapin 19,520 10,205 83,215 83,215
520612 Closure/Post-Closure Care Cost -25,201 0 30,000 30,000
521100 Duplicating 69 18 150 150

521200 Operating Supplies 2,787 1,134 13,920 13,920
522000 Building Repairs & Maintenance 1,229 1,002 6,775 10,775

522100 Heavy Equipment Repairs & Maintenance 21,275 44,394 85,000 147,000 /.5'O0
522300 Vehicle Repairs & Maintenance 1,236 1,080 10,000 11,190
524100 Vehicle Insurance - 5 2,625 1,325 2,716 2,985

524101 Comprehensive Insurance - Inland Marine 6,950 3,531 7,062 15,537

524201 GeneralTortLiabilitylnsurance 892 528 1,082 1,162

525020 Pagers and Cell Phones 435 206 494 493

525030 800 MHz Radio Service Charges - 4 1,864 980 2,099 2,205

525031 800 MHz Radio Maintenance -4 273 273 364 405

525210 Conference & Meeting Expense 0 0 1,720 1,720

525230 Subscriptions, Dues & Books 0 0 120 120

525317 Utilities - Landfill (Edmund) 3,599 2,033 4,000 4,100

525400 Gas, Fuel, & Oil 34,064 21,127 34,946 49,205
525600 Uniforms & Clothing 704 390 2,300 2,300
526500 Licenses & Permits 2,305 2,455 2,900 2,900
530100 Depreciation 104,974 0 125,000 105,000
538000 Claims & Judgments (Litigation) 6,000 0 100 100

538600 SCDHEC Fines - Administrative Order 0 0 20,000 20,000

* Total Operating 377,381 178,028 765,798 839,070 7

** Total Personnel & Operating 568,967 274,956 973,062 1,048,151 i48V'



SECTION I COUNTY OF LEXINGTON
SOLID WASTE MANAGEMENT

Annual Budget
Fiscal Year 2005-06

Fund: 5700
Division: Public Works
Organization: 121204- Solid Waste / Landfill Operations

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenses Expenses Amended Requested Recommend Approved
(Dec) (Dec)

Capital
540000 Small Tools & Minor Equipment: 404 0 800 800

AllOtherEquipment 0 519,190 519,191 1,235,198

** Total Capital 404 519,190 519,991 1,235,998

Total Expenses 569,371 794,146 1,493,053 2,284,149 298Y
1/2-3/



SECTION II COUNTY OF LEXiNGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 5700 Fund Title: Solid Waste
Organization # 121204 Organization Title: Landfill Operations
Program # I Program Title: Landfill Operations

BUDGET
2005-2006

Requested

Qty Item Description Amount

Small Tools and Minor Equipment 800

Caterpiller 826-C Compactor (Replacement) 535,343

Caterpiller 623-E Scraper Pan (Replacement) 594,855

Compactor Wheels (Replacement) 70,000

F-250 Pickup (Replacement Superintendent) 28,000

Water Truck (Replacement) 7,000

** Total Capital (Transfer Total to Section 1 and 1A) 1,235,998



FUND 5700
SOLID WASTE MANAGEMENT (121204) Page 1
FY 2005-06 BUDGET REQUEST

SECTION Ill-PROGRAM OVERVIEW

Summary of program:

Program 1: Landfill Operations

Objectives:

This program requires the efforts of 3 (three) Two Heavy Equipment Operators, 1 (one) Superintendent and
1 (one) Supervisor. This program oversees the Construction Demolition and Yard Waste Landfill Operations, while
enforcing Lexington County Ordinance, South Carolina Department of Health and Environmental Control
(SCDHEC) rules and regulations. The Superintendent and Supervisor are responsible for this department and the
Transfer Station (121206), therefore their salaries and all operational items are split accordingly.

SERVICE LEVELS
Service Level Indicators:
Program 1:

Service Levels
C&D Yard Waste Actual Estimated Projected
Processed FY 03/04 FY 04/05 FY 05/06

Tons 80,530.60 78,796.34 82,740.00



FUND 5700
SOLID WASTE MANAGEMENT (121204)
FY 2005-06 BUDGET REQUEST

Current Staffing Levels:

SECTION V. - LINE ITEM NARRATIVES

SECTION V.A. -LISTING OF POSITIONS

Job Title

Superintendent of SWM
Supervisor of Landfill Operations
Heavy Equipment Operators.

Total Positions

Full Time Equivalent
Positions Enterprise Fund

0.5* 0.5
0.5* 0.5
3

4

3

4

Other Fund Total
0.5
0.5
3

4

Grade
20
13
9

4

All of these positions require insurance.
*These positions are funded '/2 of121204 and '/2 121206

Display organization flowchart:

Accounting/Collections
Supervisor

Scale master

PT Scale master

PT Clerk

HEO Ill
(2)

/12-3k'

Page 3

Station
Attendants

(—4)

PT Recycling
Collectors

(8)

Landfill
Transfer Station

HEO III



FUND 5700
SOLID WASTE MANAGEMENT (121204) Page 4
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $135,669

This account will cover the expenditures for five (5) pieces of heavy equipment to include Total Maintenance &
Repair (TM&R) for mechanical and general maintenance, fire protection systems for each and to cover the cost of

portable fire extinguishers.

Each piece of equipment is serviced every 250 operating hours for (TM&R) and the monthly cost is a set
price based on the individual equipment. The (TM&R) covers all maintenance, except for ground engaging
tools. Each piece of equipment is also covered by a separate contract for a fire protection system, based on
three inspections per year, and each inspection's cost is based on the individual piece of equipment.

Estimated replacement parts for fire protection systems $ 5000.00

Forty (40) portable fire extinguishers are inspected twice a year and recharged

Inspections Each $ 1.00
x 40

Total $ 40.00

Recharging Each $ 7.60
x 40

Total $ 304.00

Estimated replacement parts $ 800.00

Total $ 1.144,00

Co # 1 1841R (1987 Model) Caterpillar 826-C Landfill Compactor (Certified Rebuilt in 96-97 FY)

Total Maintenance & Repair (TM&R) per month $ 3,400.00
x 12

Total $ 40,800.00

Fire protection inspection (quarterly) $ 175.00
x 4

Total 700.00

Total S 41.50000

Co # 25694 (2004 Model) Caterpillar 826-G Landfill Compactor

Total Maintenance & Repair (TM&R) per month $ 2,083.00
x 12

Total $ 24,996.00

Fire protection inspection (quarterly) $ 175.00
x 4

Total $ 700.00

Total S 25.696.00



FUND 5700
SOLID WASTE MANAGEMENT (121204)
FY 2005-06 BUDGET REQUEST

520100 - CONTRACTED MAINTENANCE - (CONT.)

Co # 00000-Caterpillar 826-G Landfill Compactor

Total Maintenance & Repair (TM&R) per month

Total

Fire protection inspection (quarterly)

Total

$ 2,300.00
x 6
$ 13,800.00

$ 175.00
x 2
$ 350.00

Total S 14.150.0O

Co # 15123 (1992 Model) Caterpillar 623-E Scraper Pan. Blanchard will no longer extend the TM&R
contract on this equipment due to the cost, current hours and the condition.

Fire protection inspection (quarterly) $ 175.00
x 4

Total 700.00

Co # 26019 (2004 Model) Caterpillar 623-G Scraper Pan

Total Maintenance & Repair (TM&R) per month ____________

Total

Fire protection inspection (quarterly)

Total

Total

Co # 00000 - Caterpillar 623-G Scraper

Total Maintenance & Repair (TM&R) per month

Total

Fire protection inspection (quarterly)

Total

Total

Page 5

$ 2,185.00
x 12
$ 26,220.00

175.00
x 4
$ 700.00

S 26.920.00

$ 2,083.00
x 6
$ 12,500.04

$ 175.00
x 2
$ 350.00

$ 12.85004



FUND 5700
SOLID WASTE MANAGEMENT (121204) Page 6

FY 2005-06 BUDGET REQUEST

520100 - CONTRACTED MAINTENANCE -(CONT.)

Co # 15122 (1992 Model) Caterpillar D7H Dozer

Total Maintenance & Repair (TM&R) per month $ 584.00
x 12

Total $ 7,008.00

Fire protection inspection (quarterly) $ 175.00
x 4

Total $ 700.00

Total $ 7.708.00

520200 - CONTRACTED SERVICES $3,409

This account is to cover the cost of chemical analysis performed each month from samples taken from the water
discharge of our sediment pond. The pond is located at the base our MSW Landfill. The analysis is part of the
requirement for our National Pollutant Discharge Elimination System (NPDES) Permit. A monthly Discharge
Monitoring Report (DMR) is required for this permit. The DMR is a report of the actual analysis. South Carolina
Department of Health & Enviromnental Control (SCDHEC) requires the NPDES permit

Monthlytesting $ 117.98
x 8

Total $ 943.84

Quarterly testing including monthly $ 158.28
x 4

Total $ 633.23

Sample collection $ 94.25
x 12

Total $ 1,131.00

Additional testing estimated $ 700.00

Total S 1409.00

520241 - REFRIGERANT DISPOSAL & TESTING

This account covers the EPA required removal of refrigerant (Freon) from all units containing Freon entering the
landfill facility, prior to recycling. Revenues collected for this service offsets the cost.

//2-37



FUND 5700
SOLID WASTE MANAGEMENT (121204) Page 7
FY 200506 BUDGET REQUEST

520300 - PROFESSIONAL SERVICES $82,775

This account covers cost associated with several type services. These services include: Engineering observations &
surveying, providing technical assistance and overview of construction activities:

Batesburg/Leesville $ 14,850.00
Edmund $ 8,400.00
Chapin $ 7,500.00
Topographic survey $ 6,800.00
Permit application $ 45,000.00

Total $ 82,550.00

A mandatory fee is required to cover cost of SCDHEC Drinking Water annual fee for public wells located
on our site.

Water Fee 225.00

Total $ 82.775.00

520302 - DRUG TESTING SERVICES $338

The required Random Drug/Alcohol Testing is for four (4) employees

If an accident/incident were to occur to employee while operating County equip/vehicle, a
Drug/Alcohol testing is mandatory. For employees holding CDL licenses, as required of their position, are
on a random drug screening program.

Drug/Alcohol Testing $ 95.00

Blood/Urine Testing $ 60.75
Employees x 4

Total $ 243.00

Total Estimated Test S 338.00

520601 - L/F WELL MONITORING - BATESBURG/LEESVILLE $72,105

The proposed engineering fee is to perform bi-annual sampling and laboratory analysis of groundwater at the
Batesburg/Leesville Landfill. Engineering consultants oversee and handle all laboratory reports, as required by
SCDHEC. This fee includes: Laboratory analysis consists of sampling for indicator parameters, review of results in
relation to maximum contaminant levels and forwarding of results to SCDHEC, this also includes installation of 3
Bedrock Assessment-monitoring wells.

520602 - L[F WELL MONITORING - EDMUND $27,280

The proposed engineering fee is to perform bi-annual sampling and laboratories analysis of groundwater at the
Edmund Landfill. Engineering consultants oversee and handle all laboratory reports as required by SCDHEC. This
fee includes: Laboratory analysis consists of sampling for indicator parameters, review of results in relation to
maximum contaminant levels and forwarding of results to SCDHEC. The analysis is more extensive for Edmund
than our other closed MSW Landfills. This extensive analysis is listed on the "Appendix 2" and is the same
requirements for Subtitle D landfill, by SCDHEC. This fee also includes a bi-annual statistical analysis report sent
to SCDHEC.



FUND 5700
SOLID WASTE MANAGEMENT (121204) Page 8
FY 2005-06 BUDGET REQUEST

520603 - LIF WELL MONITORING - CHAPIN $83,215

The proposed engineering fee is to perform bi-annual sampling and laboratory analysis of groundwater at the Chapin
Landfill. Engineering consultants oversee and handle all laboratory reports as required by SCDHEC. This fee
includes: Laboratory analysis of sampling for indicator parameters, review of results in relation to maximum
contaminant levels and forwarding of results to SCDHEC.

520612 - CLOSURE/POST CLOSURE CARE COST $30,000

This is part of our Financial Assurance, as required by SCDHEC, and is for covering the cost of correcting any
potential contamination.

521100 - DUPLICATING $150

This account covers the cost of duplicating the following: Daily fuel sheets, vehicle & equipment service reports
notification of needed repairs, inter-office and SCDHEC correspondence for Landfill Supervisor

Copies $ 0.05
x 3000

Total 150.00

521200 - OPERATING SUPPLIES $13,920

This account covers the cost for operating supplies used daily in the Landfill operations. Erosion control
Maintenance for approx. 142 acres requiring vegetation to include sediment pond dams/trench slopes & closed
MSW. Portions of C&D will close requiring seed, fertilizer, mulch, and CR.14 for road maintenance. General
operating supplies are to include: rake, shovels, work & safety gloves, equipment cleaning supplies, trash bags for
litter control throughout landfill facility, etc. This also covers cost of supplies not carried at Central Warehouse.

CR-14 $ 5.06
Tons x 2000
Total $ 10,120.00

522000 - BUILDING REPAIRS & MAINTENAICE $10,775

This account covers needed repairs to all structural buildings at the Edmund facility, withthe exception of the
Transfer Station Facility.

Generator maintenance, well & septic tank maintenance, paving asphalt to repair entrance of scales,
sandblast and paint for scales, fuel tank maintenance, general maintenance of oil & maintenance storage
sheds and office building $ 1,000.00

Replace intercom system transaction drawer, depository and window in scale house
$ 8,675.00

Annual inspection for garage doors $ 50.00
x 6

Total $ 300.00

Estimated cost for repairs to garage doors $ 800.00

Total $ 10375.00

/12-39
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SOLID WASTE MANAGEMENT (121204) Page 9
FY 2005-06 BUDGET REQUEST

522100 - HEAVY EOUIPMENT REPAIRS & MAINTENANCE $147,000

This account is for landfill heavy equipment and covers repairs to any equipment not covered by contracted
maintenance (TM&R) and include items as follows: tires, cutting blades, elevator chains, Compactor cleats, Pan
tires, etc.

Estimated cost for cleats S 30,000.00
623 Pan.Co# 00000 S 5,000.00
623PanCo# 15123 $ 50,000.00
623 Pan.Co# 26019 $ 10,000.00
D7 Dozer Co# 15122 $ 10,000.00
826 Compactor Co# 1 1841R $ 35,000.00
826 Compactor Co# 00000 $ 5,000.00
826 Compactor Co# 25694 $ 6,000.00
Utility Tractor Co # 18898 $ 500.00
Motor Grader Co # 10959 $ 500.00

Total $ 147,000.00
coo

522300 - VEHICLE REPAIRS & MAINTENANCE $11,190

This account is for cost associated with the service maintenance and repairs for the following vehicles:

3/4 Chevy Truck Co# 20293 $ 250.00
Dump Truck Co# 16697 $ 500.00
GMC Boom Truck Co# 14994 $ 630.00
Ford Tractor Low Boy Co# 22601 $ 560.00
Ford Crew Cab Co# 15830 $ 250.00
Estimated cost for transmission replacement $2,500 (Co# 15830) $ 2,500.00
Estimated cost for the above vehicles parts $ 6,500.00

Total S 11.19hO

524100 - VEHICLE INSURANCE $2.985

This account will cover the cost for liability insurance for five (5)vehicles $597.00 ea.

Truck Co# 20293
Truck Co# 15830
Dump Truck Co# 16697
Low Boy Co# 22601
Boom Truck Co# 14994

524101 - COMPREHENSIVE INSURANCE/LANDFILL EOUIP. $15,537

This account is for Comprehensive Insurance for Heavy Equipment.

/12—V9



FUND 5700
SOLID WASTE MANAGEMENT (121204) Page 10
FY 2005-06 BUDGET REQUEST ________________________

524201 - GENERAL TORT LIABILITY INSURANCE $1,162

This account fee covers the cost for the FY 05-06 for the current number of employees. (Based on provided
schedule.)

525020 - PAGERS AND CELL PHONES $493

This account covers cost for one pagers and one cell phone.

Pager $ 8.74
Months x 12

Total $ 104.88

Cell Phones S 22.84
Months x 12

$ 274.08

Air time beyond initial 30 minutes estimated S 100.00
Universal Service Fund $0.62/month 5 7.40
911 Services $055/month 6.60

114.00

Total $ 492.96

525030 - 800 MHZ RADIO SERVICE CHARGES $2,205

This account covers cost for four (4) 800 MHz Radios and are assigned to the following:

Service for (4) 800 MHz Radio $ 175.36
Month x 12

Total $ 2,104.32

Roaming fees one Radio 100.00

Total S 2,204.32

525031 - 800 MHZ RADIO MAINTENANCE $405

This account covers cost for required maintenance of (4) 800 MHz Radios.

Total S 405.00



FUND 5700
SOLID WASTE MANAGEMENT (121204) Page 11
FY 2005-06 BUDGET REQUEST

525210 - CONFERENCE & MEETING EXPENSES $1,42

This account will cover cost for the Superintendent attending the Solid Waste Association of North America
(SWANA) Regional conference. The conference is an educational program to update those in the field of Solid
Waste Management on Federal and State regulations and Landfill Operational Applications. Courses are offered to
assist with CEU hours that are required in maintaining both SWANA and SCDHEC management re-certifications.

SWANA Registration & Special Courses $ 550.00

3 nights lodging $ 414.00
Per Diem 78.00

Total $ 1,042.00

This account will also cover the cost of the Superintendent to attend quarterly SWANA meetings for education of
solid waste regulations and updated procedures.

Quarterly meetings $ 25.00

Quarters x 4
Total $ 100.00

Total $ L142.0O

The Superintendent is also commissioned through the Lexington County Sheriffs Department as a Litter Control
Officer. As an Officer the Superintendent is a member of the South Carolina Litter Control Association. An Officer
is required to maintain all updated laws and information associated with his commission and is obtained at the Litter
Control Association yearly conference.

Registration $ 45.00

2 night lodging $95/night $ 190.00
Per Diem 52.00

Total 287.00

525230 - SUBSCRIPTIONS, DUES & BOOK $120

This account is to cover the cost for Superintendent's yearly membership, dues for SWANA and the Litter Control
Association.

SWANA membership $ 110.00
Litter Control Association 10.00

Total 120.00

525317 - UTILITIES - EDMUND LANDFILL

This account covers the cost of all utilities at the Edmund Facility, with the exception of the Transfer Station.



FUND 5700
SOLID WASTE MANAGEMENT (121204) Page 12
FY 2005-06 BUDGET REQUEST

525400 - GAS FUEL & OIL $49,205

This account will cover the cost for daily gas, diesel, transmission, hydraulic, chassis, antifreeze and other lubricants
required for vehicles, heavy equipment's 250-hour services for one year and miscellaneous small equipment.

Truck Co# 20293 $ 2,384.20
TruckCo# 15830 $ 690.20
623 PanCo# 00000 $ 810.46
623PanCo#26019 $ 6,018.60
623 PanCo# 15123 $ 1,620.92
D7 Dozer Co# 15122 $ 2,169.44
L7OCLoaderCo#18868 $ 1,181.60
DumpTruckCo# 16697 $ 317.52
Low Boy Co# 22601 $ 216.00
Boom Truck Co# 14994 $ 1,067.00
826 Compactor Co# 11841R $ 6,971.16
826 Compactor Co# 00000 $ 3,485.58
826 Compactor Co# 25694 $ 19,153.12
Utility Tractor Co # 18898 $ 100.00
Motor Grader Co # 10959 300.00
Miscellaneous Small Equipment $ 2,500.00

Total $ 46.705.00

525600 - UNIFORMS & CLOTHING $2.300

This account covers cost for (4) employees on staff and are required to wear uniforms to identify themselves as
County employees, while working directly with the public. Safety apparatus must be worn due to some of the
hazardous conditions the employees are exposed.

Safety Boots (8 @ $1 25.00) $ 1,000.00
Winter Jackets (2 @ $ 26.50) $ 53.00
Work Pants (18 @ $15.50) $ 279.00
TeeShirts (18@$6.85) $ 123.30
Long Sleeve Tee Shirt (13 @ $ 9.85) $ 128.05
Hooded sweatshirts (13 @ $14.85) $ 193.05
WorkShirts (18@$ 12.00) $ 216.00
Summer Caps (8 @ $ 4.64) $ 37.12
County Emblem (24 @ $ 0.76) $ 18.24
Sewing on Emblem (24 @ $ 0.50) $ 12.00
Summer Coveralls (2 @ $ 25.25) $ 50.50
Insulated Coveralls (2 @$ 53.00) $ 106.00

Total



FUND 5700
SOLID WASTE MANAGEMENT (121204)
FY 2005-06 BUDGET REQUEST

526500 - LICENSE AND PERMITS $2,900

This account will cover the cost for the following required permits

Underground Fuel Tank
Landfill NPDES Permit

$
$

200.00
2,700.00

Total S 2.900.0O

530100 - IEPRECIATION $105,000

This cost will cover the Depreciation of our FY 05-06, as provided by the Finance Department.

$100538000 - CLAIMS & JUI)GMENTS

This account will cover any cost, which may occui that are lower than the deductible of our insurance.

2O, oôO

Page 13
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SECTION V.C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT $800

This account will cover costs for any small tools and minor equipment, which falls below the $500 capital cost limit.
To include replacements items not stocked at Central Warehouse such as wrenches, ratchets, sockets, floor jacks,
dollies etc.

000000 - CAT 826-C COMPACTOR (REPLACEMENT) $535,343

This account will cover cost to purchase a new Landfill Compactor. We are required to maintain two compactors
for the operation of our landfill. Our oldest Co # 1 1841R, originally purchased in 1988 received a complete
Certified Caterpillar Rebuild in 1997. This equipment is in need of replacement, as a Certified Rebuild the second
time would be more expensive than replacing. The blades and drums must be replaced and this is one portion of the
expense. In addition the Total Maintenance Repair Contract is substantially less for a new compactor. At the time
of actual replacement this equipment will have met or exceeded it's expected capital assessment and further service
would not be cost effective. Revenue received from sale of old machine will offset this cost.

000000 - CAT 623-E PAN (REPLACEMENT) $594,855

This account will cover the cost to purchase a new 623-G Pan for the C&D Landfill. This equipment will replace
the pan originally purchased in 1992 with the current hours of 8376. The Maintenance Contract has been extended
for the past eight (8) years. Note: Blanchard will no lon2er extend the TM&R contract on the current Pan due
to the cost and the current hours and condition. The current pan will have, if not replaced, almost 11,000 hours
in the FY 05/06.. At the time of actual replacement this equipment will have met or exceeded it's expected capital
assessment and further assessment would not be cost effective. Revenue received for sale of old machine is
estimated at $100,000 and will offset this cost.

000000 - COMPACTOR WHEELS (REPLACEMENT) $70,000

This account will cover the cost to purchase new compactor wheels and teeth for the 2004 826-G (CO# 25694). The
current compactor has Cat Plus wheels and weld-on-cleats. This type of wheel assembly is not conducive to a C&D
landfill. Due to the Cat Plus type assembly there are less compactor teeth than previously used. A Cat Plus wheel
assembly has only twenty-five cleats per wheel thus, allowing large debris to stick between the cleats instead of
being crushed. This debris sticking in the cleats causes the operator entirely too much roughness in the ride, by
bouncing in the seat, thus a creating too much strain on the operators physical being. Also, the Cat Plus assembly
has been found to not compact the C&D debris as well as needed for landfill requirements and land space volume
savings. Thus from our experience we are requesting the forty inch wheelbase with forty cleats per wheel for
maximuni compaction. This can be accomplished by the purchase of reconstructed or removing the present twenty-
five cleats and replacing with the required forty cleats. This will be a significant savings, opposed to purchasing an
entire new set of compactor wheels.
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CAPITAL REQUEST (CONTINUED)

000000 - F250 PICKUP (REPLACEMENT) $28,000

This account will cover the cost to purchase a new pickup truck to replace the 1993 Ford F-350 landfill pickup truck
(CO# 15830). The Fleet Manajj'er is recommendin' this replacement. At the time of actual replacement this
vehicle will have met or exceeded it's expected capital assessment and further service would ot be cost effective.
Note the Superintendent's truck (CO# 20293) will be moved to the landfill for use and the new vehicle will actually
become the Superintendent's truck. This rotation is for the best interest of the department, as the Superintendent's
current truck will be due next for replacement and it is not practical to place a new vehicle in the landfill conditions
at this time.

000000 - WATER TRUCK (REPLACEMENT) $7,000

This account will cover the cost to purchase a used water tanker from Public Safety that is presently due for auction.
This will assist the landfill with an economical solution to our need for a water truck. Per our landfill permit, we
must have dust control, especially during dry weather. The present tanker used for our dust control is over thirty
years old and was moved from the Public Works department. This original tanker was gravity feed, but was retro
fitted with a water pump approximately fifteen years ago and we have since experienced numerous repairs. The
present tanker is an undependable means for our needs and we ask for this feasible solution to our required

equipment.



SECTION I COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund # 5700 Fund Title: Solid Waste
Organization # 121204 Organization Title: Landfill Operations
Program # 2 Program Title: New HEO Posistion

Total

Object Expenditure 2005 - 2006

Code Classification Requested

Personnel
510100 Salaries#1 28,793.00
510200 Overtime #1 800.00

510300 Part Time# _______________
511112 FICA Cost 2,203.00
511113 State Retirement 1,973.00
511114 Police Retirement ___________________
511120 Insurance Fund Contribution #1 5,760.00
511130 Workers Compensation 2,658.00
511131 S.C. Unemployment

* Total Personnel 42,187.00

Operating Expenses
520100 Contracted Maintenance

520200 Contracted Services _________________
520300 Professional Services __________________
520302 Drug Testing Services 84.00

520400 Advertising _________________
521000 Office Supplies _________________
521100 Duplicating _________________
521200 Operating Supplies 86.00

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint. _________________
522300 Vehicle Repairs & Maintenance __________________
523000 Land Rental _________________
524000 Building Insurance _________________
524100 Vehicle Insurance # __________________
524101 Comprehensive Insurance # __________________
524201 General Tort Liability Insurance 291.00
525030 800 Mhz Radio Service Charge 527.00
525031 800 Mhz Radio Maintenance 97.00

524202 Surety Bonds ______________
525000 Telephone _________________

525100 Postage ________________
525210 Conference & Meeting Expenses _________________
525220 Employee Training
525230 Subscriptions, Dues, & Books _________________
525 Utilities - ________________
525400 Gas, Fuel, & Oil _________________
525600 Uniforms & Clothing 639.00
526500 Licenses & Permits __________________

* Total Operating 1,724.00
** Total Personnel & Operating 43,911.00
** Total Capital (From Section II) 3,587.00

*** Total Budget Appropriation 47,498.00



SECTION II

Fund # 5700
Organization # 121204
Program # 2

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund Title: Solid Waste
Organization Title: Landfill Operations
Program Title: New HEO Posistion

2005-2006
ReQuested

Qty Item Description Amount

1 800 MHz Radio including Charger and Accessories 3,587

** Total Capital (Transfer Total to Section 1 and IA) 3,587

//z2/7



FUND 5700
SOLID WASTE MANAGEMENT (121204) Page 1
FY 2005-06 BUDGET REQUEST (NEW)

SECTION III - PROGRAM OVERVIEW

Summary of Programs:

Program 1 — New Heavy Equipment Operator (HEO)

Program 1: New Heavy Equipment Operator

Objectives:

This program is being requested to assist with the overall daily heavy equipment operations. To alleviate
some of the numerous projects, which are continuous for the department, including: ease substitution for fellow
HEO's during annual and sick leave, allowing a second pan to run in excavating the new C&D Landfill area and
daily cover of the landfill, special projects when departmental staff upgrades or performs repairs within the
Collection Stations, allowing Boom truck to routinely assist with the removal of illegal and large deposed debris in
the Collection Stations, thus proceeding with daily operations without a noticeable deficit of progress and lower
additional funding for outside contractual services.

'liz-',,,



FUND 5700
SOLID WASTE MANAGEMENT (121204) Page 3

FY 2005-06 BUDGET REQUEST (NEW)

SECTION V. - LINE ITEM NARRATIVES

SECTION V.A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade

Heavy Equipment Operators I 1 1 2

Total Positions I 1. 1

This positions require insurance.

Display organization flowchart:

//Z52



FUND 5700
SOLID WASTE MANAGEMENT (121204) Page 4
FY 2005-06 BUDGET REQUEST (NEW)

SECTION V.B. - OPERATINGLINE ITEM NARRATIVES

520302 - DRUG TESTING SERVICES $84

The required Random Drug/Alcohol Testing is for one (1) employee

If an accident/incident were to occur to y employee while operating County equip/vehicle, a
Drug/Alcohol testing is mandatory. For employees holding CDL licenses, as required in their position, are
on a random drug screening.

Random Testing $ 42.00
Testing due to Accident $ 42.00
Total S 84.00

521200 - OPERATING SUPPLIES - -

This account covers the cost for operating supplies used daily.

Safety glasses $ 25.00
Pairs x 2

Total $ 50.00

Work gloves - operators and community service workers $ 0.74
Pairs x 48

Total $ 35.52

Total S 86.00

524201 - GENERAL TORT LIABILITY INSURANCE $291

This account covers cost for the FY 05-06.

525030 - 800 MHZ RADIO SERVICE CHARGES $527

This account covers cost for (1) 800 MHz Radios.

Service for (1) 800 MHz Radio
Month

Total

S
x
$

43.84
12

526.08

525031 - 800 MHZ RADIO MAINTENANCE $97

This account covers cost for needed maintenance for (1) 800 MHz Radios.

Total $ 97.00

1/2-5/



FUND 5700
SOLID WASTE MANAGEMENT (121204) Page 5
FY 2005-06 BUDGET REQUEST (NEW)

525400 - UNIFORMS & CLOTHING $639

This account covers cost for three employees and are required to wear uniforms to identif' themselves as County
employees, while working directly with the public. Safety apparatus must be worn, due to some of the hazardous
conditions the employees are exposed

Safety Belts (1 @ $15.48) $ 15.48

Safety Boots (2 @ $125.00) $ 250.00
WorkPants (5@$15.50) $ 77.50
Work Shirts (5 @ $12.00) $ 60.00
Work Jacket (1 @ $26.50) $ 26.50
Rubber Boots (1 @ $25.00) $ 25.00
Summer Caps (2 @ $4.64) $ 9.28
Co. emblems (9 @ $0.76) $ 6.84
Sew on emblems (9 @ $0.50) $ 4.50
Summer Coveralls (1 @ $25.25) $ 25.25
Insulated Coveralls (1 @ $53.00) $ 53.00
Winter Coat (1 @ $85.00) 85.00

Total S 638.35



FUND 5700
SOLID WASTE MANAGEMENT (121204)
FY 2005-06 BUDGET REQUEST (NEW)

This account will cover cost for one (1) 800 MHz radio for the newly requested position for continuous
communication with the department.

Page 6

SECTION V.C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

000000 - (1) 800 MHZ RADIO $3,587



COUNTY OF LEXINGTON
SOLID WASTE MANAGEMENT

Annual Budget
Fiscal Year 2005-06

Fund: 5700
Division: Public Works
Organization: 121205 - Solid Waste / 321 Reclamation/Close/Superfund

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenses Expenses Amended Requested Recommend Approved
(Dec) (Dec)

Personnel

* Total Personnel 0 0 0 0

Operating Expenses
520200 Contracted Services 249,981 85,861 248,000 124,701

520300 Professional Services 40,636 27,761 59,859 105,000

520620 EPA Cost 0 0 50,000 50,000

525315 Utilities - Landfill/Cayce 321 25,768 14,855 26,000 28,000

526500 Licenses & Permits 934 941 941 1,000

530100 Depreciation 31,967 0 35,000 35,000

* Total Operating 349,286 129,418 419,800 343,701

** Total Personnel & Operating 349,286 129,418 419,800 343,701

Capital
All Other Equipment 0 0 0 30,000

** Total Capital 0 0 0 30,000

*** Total Expenses 349,286 129,418 419,800 373,701



SECTION II

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 5700 Fund Title: Solid Waste
Organization # 121205 Organizatrnn Title: _________________________________________
Program # I Program Title: ________________________________________

2005-2006

Requested

Qty Item Description Amount

6 Retrofit Groundwater Recovery Wells 30,000

** Total Capital (Transfer Total to Section I and IA) 30,000



FUND 5700
SOLID WASTE MANAGEMENT (121205) Page 1

FY 2005-06 BUDGET REQUEST

SECTION III - PROGRAM OVERVIEW

Summary of Programs:

Program 1 — 321 Landfill

Program 1: 321 Landfill

Objectives:
This landfill was closed in 1988 and declared a Superfund site several years later. The basic reasons for

being declared a Superfund site by the EPA were: 1. Groundwater contamination; 2. Methane gas migration;and 3.

Sediment and erosion. At this time we have installed groundwater recovery wells, a methane recovery system, and
the sediment and erosion are under control.

The groundwater and methane systems are high maintenance and will be ongoing costs for many years.

At this time we are not anticipating any major issues at this landfill. The methane and groundwater systems
apparently are functioning to South Carolina Department of Health and Environmental Control (SCDHEC) and the
United States Environmental Protection Agency's (EPA) satisfaction. These are the two major areas of concern.

All costs related to this program are EPAISCDHEC mandated requirements.

1/2-SC.



FUND 5700
SOLID WASTE MANAGEMENT (121205) Page 3

FY 2005-06 BUDGET REQUEST

SECTION V. -LINE ITEM NARRATIVES

SECTION V.A. -LISTING OF POSITIONS

SCTION V.B. - OPERATING LINE ITEM NARRATIVES

520200 - CONTRACTED SERVICES $124,701

The following service will be contracted to outside companies:
Groundwater Recovery System — Weekly reporting, maintenance, repairs, quarterly flushing of system,

sampling and testing.

Estimated $ 68,555

Gas Extraction System —Monitoring (weekly, monthly, semi-atmually), maintenance, repairs and sampling.

Estimated $ 56,146

520300 —PROFESSIONAL SERVICES $105,000

The operation management and annual inspection and reporting are top cover fees from our consultant for managing
this project. Legal fees are primarily for this department's various legal issues.

Operation management $ 95,000
Legal fees 1QOQQ

Total $ 105,000

520620 —EPA COST $50000

EPA has not billed us in several years; therefore a large billing is anticipated. It is uncertain whether or not we will
be reimbursed by the Principal Responsible Parties (PRP)

525315— UTILITIES $28,000

Estimated utility cost for groundwater recovery and methane recovery systems and based on historical information.

526500 — LICENSES AND PERMITS $L000

This covers the estimated SCDHEC fees for spray irrigation system and other permits.

530100 — DEPRECIATION $35,000

/12-57



FUND 5700
SOLID WASTE MANAGEMENT (121205)
FY 2005-06 BUDGET REQUEST

SECTION V.C. - CAPTIALLINE ITEM NARRATIVES

CAPITAL REQUEST

000000 - RETROFIT GOUNDWATER RECOVERY WELLS (6) $30,000

If approved by SCDHEC and EPA, some of our non-productive wells will be eliminated. Six of the wells will need
retrofit to increase production. Over time this will reduce operating and monitory costs.

Page 4



*** Total Expenses 2,687,541 783,134

111,995 111,995
3,300 3,300
8,459 8,459

8,051 8,051
17,280 17,280
11,011 11,011

2,967,774 3,322,827

SECTION I

Fund: 5700
Division: Public Works
Organization: 121206 - Solid Waste / Transfer Station

COUNTY OF LEXINGTON
SOLID WASTE MANAGEMENT

Annual Budget
Fiscal Year 2005-06

Object Expenditure
Code Classification

2003-04 2004-05

Expenses Expenses
(Dec)

2004-05
Amended

(Dec)

BUDGET
2005-06 2005-06 2005-06

Requested Recommend Approved

107,444
1,850
7,838
7,550

17,280
6,492

52,347
1,633
3,834
3,697
8,640
5,313

148,454 75,464 160,096 160,096

510100
510200
511112
511113
511120
511130

520100
520200
520300
520302
521000
521100
521200
522000
522100
522200
523200
524000
524101
524201
525020
525030
525031
525210
525230
525317
525400
525600
526500
530100
538000

Personnel
Salaries & Wages - 3

Overtime
FICA Cost
State Retirement
Insurance Fund Contribution - 3

Workers Compensation

* Total Personnel

Operating Expenses
Contracted Maintenance
Contracted Services
Professional Services

Drug Testing Services
Office Supplies
Duplicating
Operating Supplies
Building Repairs & Maintenance
Heavy Equipment Repairs & Maintenance
Small Equipment Repairs & Maintenance
Equipment Rental
Building Insurance
Comprehensive Insurance
General Tort Liability Insurance
Pagers and Cell Phones
800MHz Radio Service Charges - 3

800 MHz Radio Maintenance - 3

Conference & Meeting Expense
Subscriptions, Dues, & Books
Utilities - County L/F Edmund
Gas, Fuel, & Oil
Uniforms & Clothing
Licenses & Permits

Depreciation
Claims & Judgments (Litigation)

* Total Operating

25,556
2,270,368

100
0

62
71

2,941
165,160

10,093
1,879

378
1,250
1,015

628
105

1,313
273

0
0

7,605
6,073

582
0

42,839
0

9,736
681,709

100
0

0
28

1,115
0

1,837
135

159
621
444
364

52
653
273

1,200
0

4,154
4,189

202
0
0
0

23,016 25,716
2,614,735 2,945,378

1,090 2,090
195 278
150 150

150 150

4,688 4,688
30,000 40,000
57,994 69,387
3,000 3,000

429 429

1,305 1,367
889 1,282
746 801

105 105

1,600 1,679
273 290

1,816 1,834
227 227

7,800 7,800
8,000 9,500
1,780 1,780

700 700

45,000 43,000
100 100

** Total Personnel & Operating

Capital
540000 Small Tools & Minor Equipment
540010 Minor Software

All Other Equipment

** Total Capital

2,538,291 706,971 2,805,788 3,161,731

2,686,745 782,435 2,965,884 3,321,827

796 0 800 1,000
0 0 315 0

0 699 775 0

796 699 1,890 1,000



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 5700 Fund Title: Solid Waste
Organization # 121206 Organization Title:Transfer Station

Program #____________________Program Title: ________________

** Total Capital (Transfer Total to Section I and IA) 1,000

BUDGET
2005-2006

Requested

Amount

1,000

Qty Item Description

I Small Tools & Minor Equipment



FUND 5700
SOLID WASTE MANAGEMENT (121206) Page 1

FY 2005-06 BUDGET REQUEST

SECTION III - PROGRAM OVERVIEW

Summary of Programs:

Program I - Transfer Station

Program 1; Transfer Station

Objectives:

This program requires the efforts of 2 (two) Two Heavy Equipment Operators, 1 (one) Superintendent and
1 (one) Supervisor. This program processes all Municipal Solid Waste (MSW) entering the facility through the
Transfer Station, while enforcing Lexington County Ordinance, South Carolina Department of Health and
Environmental Control. (SCDHEC) rules and regulations. The Superintendent and Supervisor are responsible for
this department and the Landfill Operations (121204), therefore their salaries and all operational items are split

accordingly.

SERVICE LEVELS
Service Level Indicators:
Program 1:

MSW Actual Estimated Projected
Processed FY 03/04 FY 04/05 FY 05/06

Tons 85769.74 93,000.00 95,500.00



FUND 5700
SOLID WASTE MANAGEMENT (121206)
FY 2005-06 BUDGET REQUEST

Current Staffing Level:

SECTION V. -LINE ITEM NARRATIVES

SECTION V.A. - LISTING OF POSITIONS

Job Title
Full Time Equivalent

Positions Enterprise Fund Other Fund Total Grade

Page 3

Superintendent of SWM 0.5* 0.5 0.5 20

Supervisor of Landfill Operations 0.5* 0.5 0.5 12

Heavy Equipment Operators

Total Positions 3 3 Q 3

All of these positions require insurance.

*These positions are funded 1/2 of 121206 and '/2 121204

Display organization flowchart:

Station
Attendants

(—14)Scale master

I PT Sca'e master I

PTClerk I

Su
Project

Coordinator

Landfill

HEO II
(3)

PT Recycling
Collectors

(8)



FUND 5700
SOLID WASTE MANAGEMENT (121206)
FY 2005-06 BUDGET REQUEST

Co.# 25711 Caterpillar 938G Front-End Loader Serviced by Blanchard Machinery

Total Maintenance & Repair (TM&R) per month.

Total

Fire protection inspection (quarterly)

Total inspection

$ 1,243.00
x 12

S 14,916.00

$175.00
x 4

$700.00

Estimated cost for replacement part for the fire protection system $ 3,000.00

Total $ 18619.0O

A maintenance contract for inspecting one (1) scale is tested and re-calibrated if necessary. The scale is
located at the entrance and required by the Department of Agriculture for monthly inspections, due to all
incoming and outbound customers being charged tipping fees.

Estimated replacement parts

Inspections per month

Total

$

$175.00
x 12

$ 2,100.00

Total estimated contract $ 7.100.00

Page 4

SECTION V.B. - OPERATING LINE ITEM NARRATIVES

520100 - CONTRACTED MAINTENANCE $25,716

This account will cover the expenditures of one (1) piece of heavy equipment to include: Total Maintenance &
Repair (TM&R) extension for mechanical and general maintenance, a fire protection system on the equipmentand

the cost of maintenance for (1) scale.

The heavy equipment is serviced every 250 operating hours for (TM&R) and the monthly cost is a set price
to cover all maintenance, except for ground engaging tools. Also the equipment is covered by a separate
contract for a fire protection system, based on four inspections per year.



FUND 5700
SOLID WASTE MANAGEMENT (121206) Page 5

FY 2005-06 BUDGET REQUEST

520200 - CONTRACTED SERVICES $2,945,378

This account covers the cost of contracts for the transport and disposal of Municipal Solid Waste (MSW) from the
Transfer Station to the Waste Management (WM) Landfill located in Richland County. This account also covers
cost for the hauling and disposing of wash down leachate water generated from the Transfer Station floor and
delivered to a pretreatment wastewater plant. Leachate water is collected in an underground storage tank (UST).
This account will also cover the cost for removal of solid sedimentation from the (UST) as required.

The Transport, by NW White, of MSW to (WM) Landfill is estimated, and based on the previous year's
tonnage. Estimated tonnage for FY 04-05 is 93,000.00 tons. Projected increase for FY05/06 is an
estimated tonnage of 95,500.00 tons. Current FY 04/05 rate for transporting is $7.42/ton until December
2005, up to a 3% increase, after December, in accordance with the CIP for a maximum rate of $7.79/ton for

remaining year.

Cost per ton $ 7.42

First six months tonnage x 47,750
Total $ 354,305.00

Cost per ton $ 7.79

Second six months tonnage x 47,750
Total $ 371,972.50

Total Transporting Cost $ 726.277.50

The Disposal of MSW at Chambers Landfill is estimated and based on the previous year's tonnage.
Estimated tonnage for FY 04/05 is 93,000.00 tons. Projected increase for FY 05-06 is an estimated tonnage
of 95,500.00 tons. The current rate for disposal is a fixed rate of $23/ton for the FY 05/06

Cost per ton $ 23.00

Total estimated tonnage x 95,500

Total Disposal Cost S 2.196.500.00

The contract for hauling and disposal of (UST) water is estimated:

Cost per gallon $ 0.15

Gallons of wastewater x 144,000
$ 21,600.00

Potential analysis if required by Waste Treatment Plant $ 1,000.00

Total Haul & Disposal Cost 22,600.00



FUND 5700
SOLID WASTE MANAGEMENT (121206) Page 6

FY 2005-06 BUDGET REQUEST

520300 - PROFESSIONAL SERVICES $2,090

This account covers cost associated with several types services:

South Carolina Department of Health & Environmental Control (SCDHEC)

Annual drinking water fee 90.00

Laboratory analysis for Transfer Station (UST) leachate for random samples

Each Test S 1,000.00

Samples x 2
S 2,000.00

Total 2090.00

520302 - DRUG TESTING SERVICES $278

The required Random Drug/Alcohol Testing is for three (3) employees

If an accident/incident were to occur to y employee while operating County equip/vehicle, a
Drug/Alcohol testing is mandatory. For employees holding CDL licenses, as required in their position, are
on a random drug screening.

Drug/Alcohol Testing 95.00

Blood/Urine Testing $ 60.75

Employees X 3

$182.25

Total Estimated Testing S 278.00

521000 - OFFICE SUPPLIES $150

This account is to cover supplies used in this program.

Office Supplies include: Business cards, printer ribbons, file folders, bulletin board, pens, pencils, etc., as
needed.

521100 - DUPLICATING $150

This account is to cover all duplicating.

Daily fuel sheets, vehicle & equipment service reports, insurance forms, workers compensation forms,
notices of needed repairs, purchase requisitions, PAF'S, random inspection reports, etc.

Copies 3000

Cost per copy 0.05
$ 150.00



FUND 5700
SOLID WASTE MANAGEMENT (121206) Page 7

FY 2005-06 BUDGET REQUEST

521200 - OPERATING SUPPLIES S4,688

This account covers the cost for operating supplies used daily in the Transfer Station operations.

Stakes to barricade, barricade tape, pH test kits, and chemical resistant rubber gloves, if hazardous loads are

disposed of improperly.

Total S 628Ail

Safety glasses $ 25.00
Pairs x 6

Total $ 150.00

Work gloves - operators and community service workers $ 0.74

Pairs x 300

Total $ 222.00

General operating supplies, ground & building supplies $ 2,000.00

Steam cleaning chemicals per drum $ 211.00
Total drums x 8

Total $ 1,688.00

Total S 4.688.O0

522000 - BUILDING REPAIRS & MAINTENANCE S4O00O

This account covers cost for needed repairs to all structures and grounds maintenance pertaining to the Transfer
Station. Generator maintenance, water well and (UST) drainage systems are also included.

Estimated building repairs $ 10,000.00
Cleaning UST drainage system estimated $ 5,000.00
Hopper and push wall repair $ 25,000.00
Total $ 40.000.OO

522100 - HEAVY EQUIPMENT REPAIRS & MAINTENANCE $69,387

This account is for heavy equipment and covers repairs to equipment not covered by contracted maintenance
(TM&R), such as tires, loader wear pads, sweep broom, etc.

Estimated repair cost for parts $ 12,000.00

Rubberized wear pad for 938G loader $ 1,030.05
Total pads per year x 10

Total $ 10,300.50

Exchange set of tires for 938G $ 23,542.88
Sets per year x 2

Total $ 47,085.76

Total S 69.387.0O



FUND 5700
SOLID WASTE MANAGEMENT (121206) Page 8

FY 2005-06 BUDGET REQUEST

522200 - SMALL EOUIPMENT REPAIRS AND MAINTENANCE $3,000

This account is to cover cost of any small equipment used in the Transfer Station operations for maintenance &
repair of the following: Tech2 1 fuel system, air compressor, lawn mower, welder, grease guns, air hammer, etc.

Estimated Repairs S 3.000.00

523200 - EOUIPMENT RENTAL

This account covers the cost for welding gases, i.e., Oxygen, Acetylene tank rental.

Tank rental 35.75

Months x 12

Total S 429,00

524000 - BUILDING AND CONTENTS INSURANCE $1,367

This account is for insurance to cover Transfer Station and its contents.

524101 - COMPREHENSIVE INSURANCE $1282

This account is for insurance to cover: Inland, Marine, Fire, Vandalism, etc. of Heavy Equipment used in the
Transfer Station operations

524201 - GENERAL TORT LIABILITY INSURANCE $801

This account covers cost for the FY 05-06 and is for the current number of employees. (Based on new schedule)

525020 - PAGERS AND CELL PHONES $105

This account the covers cost for one pager.

Pager 8.74

Months x 12

Total 104.88

525030 - 800 MHZ RADIO SERVICE CHARGES $1,679

This account covers cost for (3) 800 MHz Radios.

Service for(3) 800 MHz Radio $ 131.52

Month x 12

Total $ 1,578.24

Roaming fees one Radio $ 100.00

Total $ 1.679.00

//Z-7



FUND 5700
SOLID WASTE MANAGEMENT (121206)
FY 2005-06 BUDGET REQUEST

This account will cover the cost for the following:

The Supervisor attending the Solid Waste Association of North America (SWANA) Regional and the
Carolina Recycling Association (CRA) Conferences, to be held in South Carolina. These conferences are
an educational program to update those in the field of Solid Waste Management on Federal and State
regulations, Landfill Operational Applications and Recycling. Courses are offered to assist with CEU
hours that are required in maintaining both SWANA and SCDHEC management re-certifications.

SWANA Registration & Special Courses
3 nights lodging
Per Diem

Total

$ 550.00
$ 414.00

78.00
$ 1,042.00

CRA Registration & Special Courses
3 nights lodging
Per Diem

Total

$ 200.00
$ 414.00
$ 78.00
$ 692.00

This account will also cover the cost for the Supervisor to attend quarterly SWANA meetings for education of solid
waste regulations and updated procedures.

Meeting Expense
Quarters

Total

$ 25.00
x 4
$ 100.00

Total

525230 - SUBSCRIPTIONS, DUES & BOOKS

S 1.834.00

$227

This account is to cover the cost for Supervisor's yearly membership dues for SWANA and cost of re-certification

application.

SWANA membership
Landfill Manager Re-Certification

$ 117.00
110.00

227.00

525317 - UTILITIES

This account covers the cost of all utilities associated with the Transfer Station

$7,800

Page 9

525031 - 800 MHZ RADIO MAINTENANCE

This account covers cost for needed maintenance for (4) 800 MHz Radios.

Total S 290.00

525210 - CONFERENCE & MEETING $1,834



FUND 5700
SOLID WASTE MANAGEMENT (121206)
FY 2005-06 BUDGET REQUEST

525400 - GAS, FUEL & OIL

This account covers the cost for gas, diesel, transmission, hydraulic, chassis, anti-freeze and other lubricants
required for equipment's services and daily fuel for one year

938G Loader CO # 25711 $ 9,000.00

Misc. equipment $ 500.00

525400 - UNIFORMS & CLOTHING $1,780

This account covers cost for three employees and are required to wear uniforms to identify themselves as County
employees, while working directly with the public. Safety apparatus must be worn, due to some of the hazardous
conditions the employees are exposed

Safety Belts
Safety Boots
Work Pants
Work Shirts
Work Coats
Rubber Boots
Summer Caps
Co. emblems
Sew on emblems
Summer Coveralls
Insulated Coveralls

(3 @ $15.48)
(6 @ $125.00)
(8 $15.50)
(13 @ $12.00)
(3 @ $26.50)
(3 @ $25.00)
(10 $4.64)
(22 @ $0.76)
(22 @ $0.50)
(3 @ $25.25)
(3 @ $53.00)

$ 46.44
$ 750.00
$ 279.00
$ 156.00
$ 79.50
$ 75.00
$ 46.40
$ 16.72
$ 11.00
$ 75.75

159.00

Total S 1.780.00

526500 - LICENSE & PERMITS $700

This account will cover required permits as follows:

Transfer Station (UST) permit $
Drinking Water well license $
Transfer Station permit

200.00
250.00
250.00

Total 700.00

530100 - DEPRECIATION $43,000

This cost will cover the depreciation of our equipment, as provided by the Finance Department

538000 - CLAIMS & JUDGMENTS

This account will cover any cost that may occur that are lower than the deductible of our insurance.

S100

Page 10



SECTION V.C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT $1,000

This account will cover cost for any small tools and minor equipment that falls below the $500 capital cost limit.
This also includes replacement items not stocked at Central Warehouse such as wrenches, ratchets, sockets, floor
jacks, dollies, cell phone replacement and batteries, etc.

1/2-70

FUND 5700
SOLID WASTE MANAGEMENT (121206)
FY 2005-06 BUDGET REQUEST

Page 11



SECTION I

Fund: 5700
Division: Public Works
Organization: 121207 - Solid Waste / Recycling

Object Expenditure
Code Classification

* Total Personnel

Operating Expenses
Drug Testing Services
Office Supplies
Duplicating
Operating Supplies
Occupational Health Supplies
Heavy Equipment Repairs & Maintenance
Small Equipment Repairs & Maintenance
Vehicle Repairs & Maintenance
Vehicle Insurance - 5

Comprehensive
General Tort Liability Insurance
Pagers and Cell Phones
800 MHz Radio Service Charges - 4
800 MHz Radio Maintenance - 4

Conference & Meeting Expense
Subscriptions, Dues & Books
Gas, Fuel, & Oil
Uniforms & Clothing

Depreciation

Claims & Judgments (Litigation)

COUNTY OF LEXINGTON
SOLID WASTE MANAGEMENT

Annual Budget
Fiscal Year 2005-06

BUDGET
2005-06 2005 -06 2005 -06

Requested Recommend Approved

150 150
50 50
100 100

600 600
400 400

1,000 1,000
10,000 10,000

5,500 5,500

2,716 2,388

699

221 514
108 105

2,060 2,205
368 386
500 750

300 300

9,500 15,000
2,230 2,431

11,000 28,500

100 100

* Total Operating

** Total Personnel & Operating

Capital
540000 Small Tools & Minor Equipment:
540010 Minor Software

All Other Equipment

424 23
0 0

0 699

500 816
375 0

5,655 0

** Total Capital

2003-04 2004-05

Expenses Expenses
(Dec)

2004-05
Amended

(Dec)
Personnel
Salaries and Wages- 1 41,150 19,411 41,807 41,878
Overtime 72 123 200 200

Part Time - 8 (5.55
- FTE) 106,375 47,605 122,284 122,284

FICACost 11,158 5,077 12,482 12,559

State Retirement 9,243 4,194 10,368 12,641

Insurance Fund Contribution - 1 5,760 2,880 5,760 5,760

Workers Compensation 8,683 6,638 16,247 13,299

State Retirement - Retiree 855 405 809 809

183,296 86,333 209,957 209,430

510100

510200

510300

511112

511113

511120
511130

511213

520302

521000

521100

521200

521402

522100

522200

522300

524100

524101

524201

525020

525030

525031

525210

525230

525400

525600

530100

538000

0

45

49
486

0

8

4,965

3,414
2,625

183

105

1,308

273

110

200

8,111

591

28,327
0

0

28

19

111

0

169

2,039
3,122

1,325

108

52

649

364
0

200

6,718

541

0
0

50,800 15,445 46,903 71,178

234,096 101,778 256,860 280,608

424 722 6,530 816

263,390 281,424Total Expenses 234,520 102,500

//2—7/



SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2005-2006

Fund # 5700 Fund Title: Solid Waste
Organization # 121207 Organization Title:Recycling Collections
Program # Program Title:__________________________________________

BUDGET
2005-2006
Reques ted

Qty Item Description Amount

1 Small Tools & Minor Equipment 816

** Total Capital (Transfer Total to Section I and IA) 816

//L-7Z



FUND 5700
SOLID WASTE MANAGEMENT (121207) Page 1

FY 2005-06 BUDGET REQUEST

SECTION III - PROGRAM OVERVIEW

Sununary of Programs:

Program 1 — Recycling Collections

Program 1: Recycling Collections

Objectives:

This program requires the efforts of 8 (eight) part-time Recycling Collectors and (1) full-time Supervisor

(Proj ect Coordinator).

The Recycling Collectors pick up, transport and process recycling materials collected at the 12 (twelve)
County Collection Stations and when requested recyclables from other County divisions, Fleet Services, Detention
Center, Central Stores and the main Library. Their duties also include: daily vehicle inspection reports, maintaining
radio contact during travel to and from destinations, a daily activity log, picking up supplies for Solid Waste
Management, delivering supplies to the Collection Stations, and daily maintenance of Recycling Collections
vehicles and equipment.

The Project Coordinator's duties include: supervision, scheduling and payroll approval of the Recycling
Collectors, scheduling of Collection Stations recycling requests and daily collector's task assignments, oversees
vehicle and equipment maintenance, formulates monthly reports for total recycling tonnages and total pulls reports
for each recyclable commodity and for each Collection Station, purchasing all equipment and supplies as approved
in the yearly budget, deals directly with recycling vendors for all recycling occurring inside and outside of the
Collection Stations, holds the Recycling Coordinators responsibilities as required in the South Carolina Department
of Health and Environmental Control (SCDHEC) Solid Waste Policy & Management Act of 1991. The Project
Coordinator is responsible for formulating and allocating the Recycling Budget. Other responsibilities include:
Oversees the contract and the coordination of the Transfer Station's Underground Storage Tank (UST) wastewater
collection and treatment, a monthly National Pollutant Discharge Elimination System's (NPDES) Discharge
Monitoring Report (DMR), SCDHEC required, formulates and submits a Solid Waste, SCDHEC required, Annual
Progress Report for all recycling performed within Lexington County including residential, industrial, commercial
and institutional entities, SCDHEC required Edmund Transfer Station & C&D Annual Reports, Lead-acid Battery
and Used Motor Oil Registrations, also required by SCDHEC. Prepares and reports an annual Solid Waste,
SCDHEC required, Full Cost Disclosure of solid waste cost for SWM. Project Coordinator's other duties include,
writing special grants, beyond those offered by SCDHEC, i.e., a Palmetto Pride grant. Upon availability each year,
the Project Coordinator is responsible for the completion of applications for Solid Waste Grants, assuring all criteria
is meet, formulation of budgets and the assurance of required procedures of grants for submission to County
Council's consideration and approval, allocating the funding of awarded grants and procurement of items specified,
all grant related purchase and travel approval forms, quarterly activity reports and reimbursement forms, as required
by Grantors.

1/2-73



FUND 5700
SOLID WASTE MANAGEMENT (121207) Page 2

FY 2005-06 BUDGET REQUEST

SERVICE LEVELS

Actual Tons Estimated Tons Projected Tons
Service Level Indicators: FY 03/04 FY 04/05 FY 05/06

Program 1
Aluminum (UBC) 28.89 29.00 30.45

Aluminum Scrap 0.29 0.64 0.70

Batteries—LeadAcid 115.36* 35.38 37.15

Batteries—Recyclables 0.83 2.15 2.26

Cardboard 661.46 799.38 839.35

Cartridges (Ink & Toner) 0.27 3.27 3.43

Foam Pad 89.66 * 57.04 59.89
Glass - Brown 72.83 97.34 102.21

Glass - Clear 48.62 57.12 59.98

Glass—Green 1.14 25.39 26.66

Magazines 79.38 111.18 116.74

Newspaper 1,123.96 * 1,175.00 1,233.75
Nursery Containers 6.85 * 8.30 8.72

Office Paper 22.35 25.00 26.25

Oil Bottles 0.00 ** 18.00 0.00 **

Oil Filters 38.83 40.00 42.00

Oil Liquid 354.04 * 360.00 378.00
Plastic 124.22 130.00 136.50

Textiles 52.83 60.00 63.00

* These commodities are pulled and processed by outside vendors, remaining are handled directly by
Recycling Collection's staff, with the exception of cardboard. Cardboard at three sites and numerous
County departments are handled by Recycling Collectors; remaining sites use cardboard compactors and
are handled by an outside vendor.

** This commodity is shredded and stocked piled, for approximately 2 years, until generation is equal to
one tractor-trailer shipment.

/Iz-7Y



FUND 5700
SOLID WASTE MANAGEMENT (121207)
FY 2005-06 BUDGET REQUEST

Current Staffing Level:

SECTION V. - LINE ITEM NARRATIVES

SECTION V.A. - LISTING OF POSITIONS

Full Time Equivalent

*project Coordinator
Recycling Collectors
Total Positions

*only this position requires insurance.

Display organization flowchart:

Accounting/Collections
Suoervisor

Scale master

PT Sca'e master I

PTClerk I

Station
Attendants

(—14)

Landfill

KEO Ill
(3)

Landfdl
Supervisor

Transfer Station

hEO Ill
(2)

Page 4

Job Title Positions Enterprise Fund Other Fund Total Grade

1 1 1

5.55 5.55 5.55
6.55 6.55 6.55

15

05

Franchise Project
Coordinator Superintendent Coordinator

PT RecycUng

Co!ectors I

__________ ___________ h. 8)



FUND 5700
SOLID WASTE MANAGEMENT (121207)
FY 2005-06 BUDGET REQUEST

This account will cover the cost for hepatitis "B" inoculations available to employees. 29CFR 19 10.1030
Guidelines apply to any personnel considered at risk under OSHA 1970 General Data clause. There is considerable
information available to support the inclusion of certain personnel in the Solid Waste Management Division in a
pathogenic exposure program to vaccinate against hepatitis "B".

The cost is approximately $100 x (4) employees =

221OO - HEAVY EOUIPMENT REPAIRS & MAINTENANCIL

400

$1,000

To cover repairs for forklift, tires, hydraulic hoses, etc. To cover expense cost for the maintenance of an oil filter
cuber. SCDHEC Used Oil Grants have supported this program in the past, as LCSWM being the regional oil filter
recycler. Due to legislative decisions to use this funding for other State programs, money is not guaranteed for
following years beyond initial investment, therefore additional funding requested in this line item is to cover
equipment repairs to oil filter cuber and oil bottle shredder. SWM will continue to apply for funding, but as the past
reflects, no additional funding guaranteed.

222OO - SMALL EOUIPMENT REPAIRS & MAINTENANCE s10.000

To cover repairs to recycling trailers: lights, tires, roll carts, etc. There are approx. 70 trailers, one-third are over 12
years old and in dire need of replacement, additional money is requested to refurbish the older trailers for much
needed safety concerns, i.e. loose mesh flooring, rusted bracing, wheel fenders, dry rot tires, etc.

1/L-7''

Page 5

SECTION V.B. - OPERATINGLINE ITEM NARRATIVES

520302 - DRUG TESTING SERVICES $150

This account covers any potential need for drug testing of employees.

521000 - OFFICE SUPPLIES $50

This account covers any office supplies for file folders, pens, pencils, pads, calendars, etc.

521100 - DUPLICATING $100

This account covers any duplication required for worksheets, time sheets, recycling reports, etc.

Estimated 2000 copies @ $0.05 per copy = $100

521200 - OPERATING SUPPLIES $600

This account covers the cost for general cleaning supplies, first aid supplies and safety devices.

521402 - OCCUPATIONAL HEALTH $400



$ 375
$ 500
$ 250
$ 250
S 1,375

$ 4,125

S 5.5Ofl

524100 - VEHICLE INSURANCE (4) $2,388

This account covers the cost of allocated vehicle insurance

Vehicles $ 597

Each x 4
Total $ 2.388

$699524101 - COMPREHENSIVE

To cover the cost of Comprehensive Insurance for Fork Lift and the Oil Filter Cuber estimated at $699 per year.

524201 - GENERAL TORT LIABILITY INSURANCE

To cover the cost of allocated general tort liability insurance for (1) full time and (5)part time equivalent positions.

525020 - PAGERS & CELL PHONES $105

This account covers the cost for one pager utilized by the Project Coordinator

Pager $ 8.74
Months x 12

Total with SC Tax S 104.88

liz-??

FUND 5700
SOLID WASTE MANAGEMENT (121207)
FY 2005-06 BUDGET REQUEST

Page 6

522300 - VEHICLE REPAIRS & MAINTENANCE $5,500

This account covers expenses for all required services for Recycling Collections fleet of four vehicles, and the below
cost are estimated.

Ford Flat Bed service (Co# 34432) $375/yr.
Ford Flat Bed service (Co# 34433)$500/yr.
Ford Crew Cab (Co# 20001) $250/yr.
Chevy Crew Cab (Co# 20800) $250.00/yr.

Total

Misc. parts & repairs

Total

S514



FUND 5700
SOLID WASTE MANAGEMENT (121207) Page 7

FY 2005-06 BUDGET REQUEST

525030- -800 MHZ RADIO SERVICE CHARGE $2,205

This account covers the cost for (4) 800 MHz Radios.

Service for (4) 800 MHz Radio @ $43.84 each $ 175.36
Month X 12

Total $ 2,104.32

Roaming fees one (1) Radio 100.00

Total S 22O4.32

525031 - 800 MHZ RADIO MAINTENANCE $386

This account covers the cost for yearly maintenance of(4) 800 MHz Radios @$96.39 ea

S 385.56

525210 - CONFERENCE & MEETING $750

This account will cover the cost for the Project Coordinator to attend the Carolina Recycling Association (CRA)
Conference. This conference is an educational program to update those in the field of Recycling on State programs,
guidelines and the newest technologies. It is to be noted that if a SCDHEC grant is awarded during a fiscal year,
funding may also be included for Conference and Meetings and will be used, if approved by SCDHEC for this or
additional meetings, i.e. SCDHEC sponsored Recycling Collectors Workshop, but is not guaranteed:

CRA Registration & Special Courses $ 300

3 nights lodging $ 285
Per Diem $ 90

Mileage/Parking 75
750

525230 - SUBSCRIPTIONS, DUES & BOOKS $300

This account is to cover the cost for Project Coordinator's yearly membership to the Carolina Recycling Association
and for Recycling Market magazines.

Carolina Recycling Association Group Membership $ 250

Recycling Market Magazines 50

Total S 300



FUND 5700
SOLID WASTE MANAGEMENT (121207) Page 8

FY 2005-06 BUDGET REQUEST

525400 - GAS, FUEL & OIL $15,000

This account covers the cost for gas and diesel for vehicles and equipment daily fuel use for one year.

Ford Crew Cab Co #20800 $ 2,000
Chevy Crew Cab Co, # 20001 $ 2,000
Ford Flat Bed Co #24432 $ 5,000
Ford Flat Bed Co. #24433 $ 5,000
Komatsu Fork Lift Co # 19986 $ 500

Misc. equip, lawn mower, weed eater, etc. $ 500
Total S 15.000

525400 - UT4IFORMS & CLOTHING $2,431

This account covers the cost for eight employees that are required to wear uniforms to identify themselves as County
employees, while working directly with the public. Safety apparatus must be worn, due to some of the hazardous
conditions the employees are exposed

Safety Boots 8 @ $125.00 ea. = $ 1,000.00
Orange T-Shirts 18 @$6.85 ea. = $ 123.30

Orange Long Sleeve T-Shirts 18 @ $9.85 ea. = $ 177.30
Orange Hooded Sweatshirts 16 @ $14.85 ea. $ 237.60

WorkPants24@$11.88ea. $ 285.12
Orange Short Sleeve Shirts 6 @ $6.39 ea. = $ 38.34
Orange Long Sleeve Shirts 6 @ $7.66 ea. = $ 45.96
Winter Jacket w/ reflective tape 8 @ $36.90 = $ 295.20

Summer Caps 8 @ $4.67 ea. = $ 37.36
Winter Caps 8 @ $6.11 ea. = $ 48.88
County Emblem 20 @ $0.53 ea. = $ 10.60
Sewing on Emblem 20 @ $0.75 ea. = $ 15.00

$ 2,314.66
Total including SC Tax $ 2.430.39

530100 - DEPRECIATION $28,500

This cost will cover the depreciation of vehicles and equipment, as provide by the Finance Department.

538000 - CLAIMS & JUDGMENTS (LITIGATION) $100

This account will cover any cost that may occur that are lower than the deductible of our insurance.

/12- 7/



SECTION V.C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT $816

This account will cover cost for any small tools and minor equipment that falls below the $500 capital cost limit.
This also includes replacements items not stocked at Central Warehouse such as wrenches, ratchets, sockets, battery
packs, and portable air compressors.

Estimated Tools & Equipment 500

Also included is new fabrication of trailer doilies to mobilize recycling trailers in and out of confined spaces, as
current ones are in dire need of replacement.

(2) Trailer Dollies @ $158 each $ 316

Total 816

FUND 5700
SOLID WASTE MANAGEMENT (121207)
FY 2005-06 BUDGET REQUEST

Page 9



SECTION 1 COUNTY OF LEXINGTON

New Program Request
Fiscal Year - 2005-2006

Fund# 5700
Organization # 121207
Program# 1

Object Expenditure
Code Classification

Personnel
510100 Salaries#

5 10300 Part Time#
511112 FICACost

511113 State Retirement

511114 Police Retirement

511120 Insurance Fund Contribution #

5 11130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

Fund Title: Enterprise
Organization Title: Recycling Collections
Program Title: Metal Recycling

Totair
2005 - 2006

Requeted/

0

195,000

520300 Professiona' Services
520400 Advertising
521000 Office Supp'ies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.

522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524 101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

525100 Postage
525210 Conference & Meeting Expenses
525220 Employee Training
525230 Subscriptions, Dues, & Books
525
525400

Utilities -

Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

* Total Operating

*** Total Budget Appropriation liz—V

195,000

195,000

0

195,000

** Total Personnel & Operating
** Total Capital (From Section II)



FUND 5700
SOLID WASTE MANAGEMENT (121207) Page 1

FY 2005-06 BUDGET REQUEST (NEW)

SECTION III - PROGRAM OVERVIEW

Summary of Programs:

Program 1 — Metal Recycling

Program 1: Metal Recycling

Objectives:

This program is being requested to replace the present system used for collecting our recyclable scrap metal
in the Collection Stations. Presently Commercial Metals Company (CMC) of Lexington is subcontracting with P &
S Construction for the pick up and delivering of scrap metal containers from the sites to their plant. The cost for the
pick up is taken off the top of the metal revenue prior to the revenue payment to Lexington County. There is no
control on the pull request causing delays in service to our citizens, due to full containers, thus acceptable metal is
placed with Construction Demolition waste, resulting in additional lose in revenues, unnecessary land filling and
additional pull cost of the C&D container. We propose to add this to our Waste Management contract to enable
control of the service. This proposed contract would also parallel our waste contract presently in place for the
Collection sites for Municipal Solid and Yard Waste. The contract will specify the allowable hours the contractor
has once a container is requested for service and any hours beyond the request a charge back will take place, if
interruption of service occurs. Our citizen will receive better service with the guarantee of empty containers
available at all operational hours; we will recover more metal in our recycling program, save landfill space and
potentially receive more revenue.

SERVICE LEVELS

Actual Tons Estimated Tons Projected Tons
Service Level Indicators: FY 03/04 FY 04/05 FY 05/06
Program 1
Metal (Scrap) 3,162.45 3,352.82 3,688.10

/12-Si-



FUND 5700
SOLID WASTE MANAGEMENT (121207) Page 3
FY 2005-06 BUDGET REQUEST (NEW)

SECTION V. - LINE ITEM NARRATIVES

SECTION V.A. - LISTING OF POSITIONS

SECTION V.B. - OPERATING LINE ITEM NARRATIVES

520200 - Contracted Services $195,000

This account will cover cost for contracting an outside vendor to provide and pull 20-yard roll off containers located
in the County' 12 Collection Stations to one of two destinations. To assist with continuous service for metal
recycling in the Collection Stations the following is proposed: the Edmund Landfill will be one destination for stock
piling metal from several local sites and available for all metal containers after operational hours and weekends.
Sites that are closest to the metal processor will be pulled directly to their yard.

The latest complete year (January 2004 through December 2004) total pulls werel,802 and the tonnage was
2,824.49. Total revenues during this calendar year period were $40,660.17.

Using this data and estimating a 10% increase, due to the new contracts proposed efficiency, each pull at $98/pull
for this service will be:

Total pulls 1,802 + 10% = 1982 estimated pulls @ $98.00/pull = $194,236

Using the total tonnage for the above time period and also adding 10% the revenue is estimated using current market
for scrap metal @ $105.00/ton.

Tonnage + 10% = 3,106.94

Estimated pull cost 598.00/pull if pulled by Waste Management 5 194,236.00
Estimated revenue @ $105.00/ton S 326,228.59

Total contracted year end cost less revenue (positive revenue) S 130.03259

Thus if metal pricing stays at a high the revenues received will offset the pull cost resulting in higher revenues for
this program.

//2_- 3



Revenues: (C/C - 000000)
422000 Landfill - Tires
461000 Investment Interest

** Totai Revenue

88,558
370

88,928

0 90,000 90,000 90,000
0 1,350 1,350 1,350

0
0 91,350 91,350 91,350

***Total Appropriation 381,188 128,306

Noncash Expenses:
Depreciation 13,000 13,000

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

255,659 -21,179 -21,179

-21,179 -45,135 -21,179

Object Expenditure
Code Classification

Capital
540000 SmalJ Tools & Minor Equipment

Other Equipment

BUDGET

0 381,188 158,880

/13-I

SECTION 1 COUNTY OF LEXINGTON
SOLID WASTE TIRES

Annuai Budget
Fiscai Year - 2005-06

Fund: 5710
Division: Public Works
Organization: 121204 - Solid Waste / Landfill Operations

6 Months Amended
Received

Object Actual Thru Dec
Code Revenue Account Title 2003-04 2004-05

Budget
Thru Dec
2004-05

Projected
Revenues Requested Total
Thru Jun Revenues Approved

0

0

520100
520240
522100
522300
530100
529903

2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Expenses Expend.
(Dec)

Amended
(Dec)

Requested Recommend Approved

Operating Expenses
Contracted Maintenance
Tire Disposal
Heavy Equipment Rep. & Maint.
Vehicle Repairs & Maintenance

Depreciation Expense
Contingency

* Total Operating

**Total Personnel & Operating

16,675
29,689
17,101
9,938

30,368
0

0 19,025 9,306
0 55,000 55,000
0 27,750 35,000
0 11,000 15,000
0 13,000 13,000
0 66,665 30,574

103,771 0 192,440 157,880

103,771 0 192,440 157,880

0

0

0

483
17,850

0

0 500 1,000
0 188,248 0

**Total Capital

** Total Budget Appropriation

18,333 0 188,748

122,104

1,000 0 0

0 0



SECTION 11

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year -2005-2006

Fund # 5710 Fund Title: Solid Waste
Organization # 121204 Organization Title:State Tire Fund
Program # 1 Program Title: State Tire Fund

Qty Item Description

I Small Tools & Minor Equipment

2005-2006

Requested

Amount

1,000

** Total Capital (Transfer Total to Section I and IA)

/13-i-
1,000



FUND 5710
SOLID WASTE MANAGEMENT (121204) Page 1

FY 2005-06 BUDGET REQUEST

SECTION III - PROGRAM OVERVIEW

Summary of Programs:

Program 1 — State Tire Fund

Program 1: Waste Tire Disposal

Objectives:
This program is for the disposal of all waste tires. The State Tire Fund is received on a quarterly basis and

provides the funds for this account. Whole tires are banned from Landfills, per South Carolina Department of
Health and Environmental Control, Solid Waste Policy and Management Act. In order to properly dispose of tires
we contract to an outside vendor to pickup and recycle the waste tire collected at the Edmund Landfill. In addition
to contractual service, the State Tire Fund also allows for the purchase of all tools and equipment necessary for this

operation.

SERVICE LEVELS

Service Level Indicators

Service Levels Actual Estimated Projected
Tire Disposal FY 03/04 FY 04/05 FY 05/06)

Tons 385.57 540.70 600

'/3-3



FUND 5710
SOLID WASTE MANAGEMENT (121204)
FY 2005-06 BUDGET REQUEST

This account will cover the expenditures for one year for one (1) piece of heavy equipment to include Total
Maintenance & Repair (TM&R) for mechanical and general maintenance and fire protection system. This piece of
equipment is serviced every 250 operating hours for (TM&R) and the monthly cost is a set price to cover all
maintenance, except for ground engaging tools

Total

300.50
x 12

$ 3,606.00

$175.00
x 2

$350.00

S 3956.00

Estimated replacement parts for the fire protection system $ 5,000.00

520240 - TIRE DISPOSAL SERVICES $55000

This account is to cover the cost of disposing waste tires. Whole tires are banned from Landfills, per SCDHEC. In
order to dispose of tires the only alternative is to ship them to a local vendor for recycling.

522100 - HEAVY EQUIPMENT REP & MAINTENANCE $35,000

This account is to cover the cost of replacement tires and other repairs not covered under the TM&R for the 2005
Case Front End Loader. Replacement Tires-$25,000, Estimated Replacement Parts-S 10,000

522300 - VEHICLE REPAIRS & MAINTENANCE $15,000

This account is to cover the cost of repairs as needed for the1998 Freightliner Boom Truck Co # 20311.

530100 -DEPRECIATION $13,000

Page 3

SECTION V. - LINE ITEM NARRATIVES

SECTION V.A. - LISTING OF POSITIONS

SCTION V.B. - OPERATING LINE ITEM NARRATIVES

520300 - CONTRACTED MAINTENANCE $9,306

Total Maintenance & Repair (TM&R) per month.

Total

Fire protection inspection (quarterly)

Total inspection



FUND 5710
SOLID WASTE MANAGEMENT (121204) Page 4
FY 2005-06 BUDGET REQUEST

SECTION V.C. - CAPTIAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT $1,000

These funds will be used to purchase small tools and minor equipment to maintain tire rim crusher, Loader and
Boom Truck.

'/3—5-



Section IA
COUNTY OF LEXINGTON

Existing Departmental Program Reqi.est
Fiscal Year -2005 - 2006

Fund# S7.O
Organization # 121207

Object Expenditure
Code Classification

Personnel
* TotalPersonnel

Enterprise
RecvclinclSolid Waste Grant

Program Program Program Program
#1 #11 #111 #IV

Program Title: Antifreeze Cooking Oil

Operating Expenses
520200 Contracted Services

521200 Operating Supplies
521213 Public Education

* Total Operating
** TotalPersonnel & Operating
** Total Capital (From Section II)

Total Budget Appropriation

180
890
750

1,820 0

/19'- /

Fund Title:_______
Organization Title:

Total
2004-2005

Requested

0 0 0 0 0

_______________ 750 0 0 930

_______________ 0 0 0 890

______________ 430 0 0 1,180

1.180 3,000

3,000

0 0

1,820 0 1,180 0 0

0 0 0 0 0

1,820 0 1,180 0 0 3,000



FND722570
SOLID WASTE/RECYCLING/SOLID WASTE GRANT Page 1
FY 2005-06 BUDGET REOTJEST

SECTION ifi - PROGRAM OVERVIEW

Summary of Programs

Program 1 Antifreeze Recycling

Program 2 Cooking Oil Recycling

Program 1 Antifreeze Recycling

Objective:
This program is a proposed grant application with South Carolina Department of Health

and Environmental Control (DHEC). Lexington County's Fleet Management Services (LCFMS)
currently recycles on-site all ethylene glycol antifreeze, generated from the Lexington County
vehicle fleet. LCFMS utilizes the recycled antifreeze in the County's vehicle fleet. We are in
agreement with the LCFMS to utilize their small antifreeze filtration system to recycle ethylene
glycol collected from residents of Lexington County. Antifreeze is proposed for acceptance at
the LCSWM Edmund Landfill/Transfer facility. The LCSWM recycling division will transport
the collected ethylene glycol antifreeze to the LCFMS garage for recycling and it will be utilized
within the County's vehicle fleet as maintenance is performed by LCFMS. It is proposed within
this grant request that one filter will be purchased for the LCFMS filtration equipment for the use
of their recycling services. Also within this grant LCSWM is requesting funding to purchase
containers for the LCFMS to store the recycled antifreeze until need arises for use in the
County's vehicle fleet. Two large containers (fifly-five gallons) are also requested for purchase
within this grant. One container is proposed to store any excessive ethylene glycol, which the
LCFMS cannot use, along with funding to obtain a contract agreement with a company to
recycle the excess. The second large container is proposed for purchase to store any propylene
glycol antifreeze along with finding to recycle this type antifreeze through a contract to recycle.
We also wish to propose educational information as approved by SCDHEC.

Program 2 Cooking Oil Recycling

Oojective:
The Lexington County Department of Solid Waste Management (LCSWM) is proposing

to begin residential used cooking oil recycling at six of our twelve Collection Stations. This
initial program is proposed for strategic locations throughout Lexington County for our
resident's use. This program request is contingent upon a grant through the South Carolina
Dpartment of Health Environmental Control Recycling and Reduction Grant during the 2006
fiscal year.; Through a proposed contract with a rendering collection and recycling company,
LCSWM will be able to obtain within the contractor's agreement containers for the used cooking
oil to include: removal, transportation and recycling of the residential used cooking oil. We also
wish to propose educational information as approved by SCDHEC

//q-2



FUND 572O
SOLID WASTE/RECYCLING/SOLID WASTE GRANT
FY 2005-06 BUDGET REQUEST

Pràgram 1: Antifreeze

SCDHEC approved brochures, school supplies etc. given to residents for education of
antifreeze recycling =$750

Program 2: Cooking Oil Recycling

SCDHEC approved brochures, school supplies etc. given to residents for education of
cooking oil recycling = $430

"—3

Page 2

SECTION V.B. - OPERATING LINE ifEM NARRATIVES

520200 Contracted Services $930

Program 1: Antifreeze Recycling

Estimated cost to acquire services for pickup and recycling all exçesive antifreeze which
Fleet Management is unable to use. State contract is $30.00 per drum est. 6 drums/yr =
$180

PTogram 2: Cooking Oil Recycling

Estimated cost to acquire services for pickup and recycle cooking oil from six SWM
Collection Stations. Contract at $125/site, unlimited pickups for 6 sites = $750

Proposed Sites = Chapin, Ball Park, Bushriver, Edmund, Leesville & Sandhulls

521200 Operating Supplies $890

Program 2: Cooking Oil Recycling

Plastic 1-gallon containers to store recycled antifreeze 40 @$5 .00 each =$150
Poly 55-gallon containers to store excessive used antifreeze 2 @$70 each = $140
Filter for Fleet Management's filtration equipment = $600

521213 Public Education $1480



SECTION I

Object
Code Revenue Account Title

COUNTY OF LEXiNGTON
DHEC USED OIL GRANT

Annual Budget
Fiscal Year - 2005-06

Revenues: (C/C - 000000)
458000 State Grant Income
461000 Investment Interest

18,138
0

0 26,250
0 0

26,250 21,450
0

** Total Revenue 18,138 2250 2,25Q - - 21,450

***Total Appropriation 26,250 21,450 0

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

0 0 0

0 0 0

Object Expenditure
Code Classification

2003-04 2004-05

Expenses Expend.
(Dee)

-BUDGET
2004-05 2005-06 2005-06 2005-06

Amended Requested Recommend Approved
(Dcc)

Operating Expenses
Contracted Services

Operating Supplies
Public Education Supplies

Heavy Equip Repairs & Maintenance
Conference & Meeting Expense

* Total Operating

**Total Personnel & Operating

18,138 0 21,150 21,450

18,138 0 21,150 21,450

0 0 500 0
0 0 4,600 0
0 0 0

0 0 5,100

18,138 0 26,250 21,450

"S.-,

Fund: 5722
Division: Public Works
Organization: 121207 - Solid Waste / Recycling

6 Months Amended Projected
Received Budget Revenues Requested Total

Actual Thru Dec Thru Dec Thru Jun Revenues Approved
2003-04 2004-05 2004-05 2004-05 2005-06 2005-06

520200
521200
521213
522100
525210

0
1,497
1,498

15,143
0

0 9,900 9,600
0 4,500 4,600
0 3,000 3,000
0 3,000 3,500
0 750 750

Capital
540000 Small Tools & Minor Equipment

Other Equipment

**Total Capital

** Total Appropriation

o 0

o 0

o o

0 0 0



FUND 5722
SOLID WASTE MANAGEMENT (121207) Page 1
FY 2005-06 BUDGET REQUEST

SECTION III - PROGRAM OVERVIEW

Summary of Programs:

Program 1- Used Oil Grant

Program 1: Used Oil Grant

Objectives:

This program is supported in part by a South Carolina Department of Health and Environmental Control
Grant for the collection and recycling of used oil, filters and bottles. This grant assists the Recycling Collections
with equipment, supplies, and tools for education. The Recycling Collection Division (5700-121207) processes all
Oil Bottles and Oil Filters generated from: the Solid Waste Management (SWM) 12 Collection Stations, Central
Maintenance Garage, local business, participating Counties which SCDHEC has assigned for Lexington County to
be host County as the Regional Used Oil Filter/Bottle Recycler. The Project Coordinator administers the
procurement of budgetary allocations and all required reporting of this grant.

SERVICE LEVELS

Actual Tons Estimated Tons Projected Tons
Service Level Indicators: FY 03/04 FY 04/05 FY 05/06
Program 1
Oil Bottles 0.00 ** 18.00 0.00 **
Oil Filters 38.83 40.00 42.00
Oil Liquid 354.04 * 360.00 378.00

** This commodity is shredded and stocked piled, for approximately 2 years, until generation is equal to
one fractor-trailer shipment.



FUND 5722
SOLID WASTE MANAGEMENT (121207) Page 2
FY 2005-06 BUDGET REQUEST

SECTION IV -SUMMARYOF REVENUES

SECTION V. - LINE ITEM NARRATIVES

SECTION V.A. - LISTING OF POSITIONS

SECTION V.B. -OPERATING LINE ITEM NARRATIVES

520100 -CONTRACTED MAINTENANCE $9,600

To cover cost to procure services for Preventive Maintenance of our used oil filter cuber.

521200 OPERATING SUPPLIES $4,600

To cover cost to purchase Gaylord boxes for shredded oil bottles and heavy-duty bags for bottle collection

521213 - PUBLIC EDUCATION SUPPLIES $3,000

To cover cost to purchase signs, brochures and other educational SCDHEC tools

522100 - HEAVY EQUIPMENT REPMRS & MAINTENANCE $3,500

Oil bottle shredder general maintenance to include blade replacement oil filter cuber general maintenance: $4,000.
Forklift repairs to include maintenance, ties, and etc. $1,000.

525210 - CONFERENCE & MEETiNG EXPENSE $750

This account will cover the cost for the Project Coordinator to attend the Carolina Recycling Association (CRA)
Conference. This conference is an educational program to update those in the field of Recycling on State programs,
guidelines and the newest technologies. It is to be noted that if this SCDHEC grant is awarded durmg a fiscal year,
funding may also be included for Conference and Meetings from the Recycling Collections account. Any funding
awarded in this grant will be used first, but is not guaranteed:

CRA Registration & Special Courses $ 300
3 nights lodging $ 285
Per Diem $ 90
Mileage/Parking 75

$ 750



D H NOTICE

PROMOTE

South Carolina Department of Health
andEnvironmental Control

TO: Grant Applicants

FROM: Jana White

RE: FY2006 Used Oil Grants

DATE: January 21, 2005

Enclosed are the fy2006 Used Oil Grant App'ication form, the grant guidelines and a pub'ic
education funding chart. Please note that the applications must be postmarked no later than
April 1, 2005 to be eIigibe for consideration. Please include nine double-sided copies on
recycled content paper (at least 30% post-consumer preferred), along with the original.
Incomplete applications will be returned and will not be considered for funding.

Used Oil Grant Funds are intended for the establishment, expansion and continued operation
of used motor oil collection programs for do-it-yourself oil changers. This is to include programs
related to the collection of used motor oil, oil filters, oil bottles and oil/gas mixtures. More
specific information is included in the grant guidelines.

Used Oil Grant Funds are made available to any county, any municipal government that
provides solid waste services, or to any solid waste region in the State of South Carohna.
Regional applications may be submitted by any group of counties or local governments that
have submitted a regional solid waste management plan to DHEC.

Travel may be requested up to $750 for the recycling coordinator, other soHd waste/recycling
employees or other local government officials to attend waste reduction/recycling seminars or
conferences retated to used oil recycling.

Requests for public information/education projects are allowable up to the Iimfts indicated
on the enclosed table. Education limits are based on population.

For more information contact Jana White at 803-896-4221 or Sharon Thompson at 803-
896-4227.



SC DHEC Office of Solid Waste Reduction and Recycling
FY2006 Used Oil Grant Application

1. Total Amount Requested: $21,450
2 Name of Local Government: Lexington County

FederailD Number: 57-6000379
4. Recycling Coordinator Information

Name: Donna Hendrix
Address: 498 Landfill Lane

Lexington, South Carolina 29073

Phone: (803) 755-3325
Fax: (803) 755-3833

E-mail Address dhendrix@Iex-co. corn
5. Contact Person Information

Name: Donna Hendrix
Address: 498 Landfill Lane

Lexington, South Carolina 29073

Phone: (803) 755-3325
Fax: (803) 755-3833
E-mail Address: dhendrix@Iex-co.corn

6. Financial Officer/Grant Administrator Information
Name: Thomas Marino
Address: 212 South Lake Drive

Lexington, South Carolina 29072

Phone: (803) 359-8111
Fax: (803) 359-8101
E-mail Address:

7. Authorized Representative (County Administrator, etc.) tnformation
Name: William A. Brooks
Title: 212 South Lake Drive
Address: Lexington, South Carolina 29072

Phone: (803) 359-8100
Fax: (803) 359-8101
E-mail Address:

8. Address to which reimbursements should be mailed:
Thomas Marino
212 South Lake Drive
Lexington, South Carolina 29072

9. How much material was collected for recycling last year? (Include used oil, oil bottles, oil filters,
and oil/gas mixtures). The vendor/market must be provided.

3



Material Number of gallons/lbs/etc Vendor/Market

Used Oil (Include oil/gas
mixtures)

354.04 tons Santee Cooper

Used Oil Filters 38.83 tons Commercial Metal
Company

Oil Bottles
20 tons shipped (Total of two years
of stock pile approx. 27,000 lbs in
past year)

Plastic Revolution

A. Describe in detail the used motor oil recycling project for which grant funding is being
requested. Include a complete description of all goods or services listed on budget pages. Cost
estimates must match budget pages. Please provide any information needed to adequately assess
your application. Attach additional pages as necessary. Please include descriptive literature for
alt equipment requested with one application form.

A. Equipment/Supplies
B.

Re quest to procure parts and service for maintenance of forklift and its drum
attachment used in loading unloading trucks and for loading oil filter cuber. Diy
absorbent for use in collection stations and in oil filter processing building. Heavy-duty
oil bottle bags used for collection stations. $8,100

B. Contractual Service

Enclosed is a proposed Preventive Maintenance quote for the contractual services for
FYO5/06. Lexington County is requesting an outside vendor to perform all maintenance
of our cuber for the coming year. As with previous years our 200 plus drums collected
from DIY's is determined to be more feasible to contract service to maintain our oil filter
cuber than to procure ser'ices for oil filter collection in our sites through the State
Contract. We also assist other counties and there is a significant savings in their
programs of used oil recycling grants.($9,600)

C. Public Education

Request to purchase SCDHEC approved education materials of our used motor oil bottle/
filter and oiUgas mixture recycling programs offered by LCSWM to include other
appropriate educational tools. $3,000

D. Site Preparation (none)

E. Travel

Requesting funding to attend recycling conferences as announced, during the fiscal
year. Recycling coordinator will obtain educational information in reference to waste
oil and waste oil bi-product recycling. $750



C. Describe your recyc!ng education efforts. !nc!ude brochures, videos, print advertisements or
other examples with your original application. Attach additionai pages as necessary.

See Attached

D. Identify all existing and proposed oil collection sites. Include a map showing the location of
each existing and proposed site and provide the specific address of each location. Provide a
lease agreement or proof of ownership for land identified as a proposed collection site.

See Attached
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Comp'ete the foVowng chart !stng aH current used oil coHect!on sites for do-it-yourseft ofl changers
operated by your program. Include the location, materials collected and existing equipment for eachsite.

Used Oil Collection Sites
County/Local Government: Lexington County

5ite
number
on map

Site name Location of site Materials collected List of existing equipment at each
site: Oil tank, farmer oil tank, oi'/gas
tank, concrete pad, secondary
containment, carport cover, signs,
drums, filter drum covers, bottle drum
covers, other

I Edmund 498 Landfill Lane

Lexington sc .

Oil, filters, bottles &
oil/gas mixture

Oil tank, ollIgas tank, concrete
pads, secondaiy containment,
carport cover, signs, drums, filter
drum cover, bottle drum cover

2 Ball Park 301 Ball Park Road

Lexington Sc
Oil, filters, bottles Oil tank, concrete pad, secondaiy

containment, carport cover, signs,
drums, filter drum cover, bottle
drum cover

3 Pelion 1325 South Pine St

Pelion SC
Oil, filters, bottles Oil tank, concrete pad, secondaty

containment, carport cover, signs,
drums, filter drum cover, bottle
drum cover

4 Bush River 6109 Old Bush River
Rd

Columbia, SC

Oil, filters, bottles
.

Oil tank, concrete pad, secondaiy
containment, carport cover, signs,
drums, filter drum cover, bottle
drum cover

5 Chapin 103 Distant Lane

Chapin, sc
Oil, filters, bottles

.

Oil tank, concrete pads, secondary
containment, carport covers,
signs, drums, filter drum cover,
bottle drum covers

6 Red Bank 1633 South Lake Dr

Lexington, SC
Oil, filters, bottles Oil tank, concrete pad, secondaiy

containment, carport cover, signs,
drums, filterdrum cover, bottle
drum cover

7 Lees yule 702 South Lee Street Oil, filters, bottles Oil tank, concrete pad, secondaiy
containment, carport cover, signs,
drums, filter drum cover, bottle
drum cover

8 Sandhllls 3241 Charleston Hwy

Cayce, SC
Oil, filters, bottles Oil tank, concrete pad, secondaiy

containnlent, carport cover, signs,
drums, filter drum cover, bottle
drum cover

9 Summit 419 Sandpit Road Oil, filters, bottles Oil tank, concrete pad, secondaiy
containment, carport cover, signs,
drums, filter drum cover, bottle
drum cover

10 Hollow Creek 125 Beulah Church
Rd

Gilbert, SC

Oil, filters, bottles Oil tank, concrete pad, secondaiy
containment, carport cover, signs,
drums, filter drum cover, bottle
drum cover

11 Rlverchase 110 Riverchase Way

Lexington, Sc
Oil, filters, bottles Oil tank, concrete pad, secondaiy

containment, carport cover, signs,
drums, filter drum cover, bottle
drum cover

12 Gwen Bailey 100 Theo Jumper Rd

Gaston, SC
Oil, filters, bottles Oil tank, concrete pad, secondaiy

containment, carport cover, signs,
drums, filter drum cover, bottle
drum cover

6



PROPOSED USED OIL BUDGET
SUMMARY OF BUDGET

Amounts shown must match project descriptions. Please round numbers to the nearest dollar.

SUMMARY BUDGET

Description Grant Funds Requested Other Contributions

A. Equipment/Supplies $8,100
B. Contract Services $9,600 $1,000
C. Pub'ic Education $3,000
D. Site Preparation

E. Travel $750 $500
F. Other Direct Costs

Total Requested $21,450 $1,500

A. EQUIPMENT/SUPPLIES (Examples: boxes, bags, cement pads, used oil collection tank, gas/oil
mixture collection tank, farmer oil collection tank, oil bottle containers, oil filter containers, collection
station carport covers, fencing, DIY oil drain pans, signs, waste oil heater. Please include descriptive
literature, brochures, etc. with your original application.

Description Proposed
location(s)

Per unit cost Other
contributions

Grant request

Mechanical
maintenance,
shredder, forklift, as
required

Processing
Building

Forklift & drum
attachment " ""

Oil bottle bags :e Collection
bags100/box
@220/ea

$4,400

Dry Absorbent
Twelve Collection
Sites & Processing
Building

50 bags @
$4.00/ea

:

$200

$ $

Totals $1,000 $8,100
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B. CONTRACT SERVICES (Example: Used oil filter/bottle collection, transportation costs.)

r Description Proposed
location(s)

#units,
pick-ups,

Per unit cost Other $
contributions

Grant
request

etc.
Preventive Maintenance 498 Landfill Lane
Contract for 1 Year for Lexington, SC $9,600
oil filter cuber (Oil Filter

recycling)

$

$

$

$

Totals $9,600

C. PUBLIC EDUCATION (Expenditures will require pre-approval and cannot exceed limit on enclosed
table.)

Description Per unit cost Other Grant request
contributions

SCDHEC Approved Materials $ $3,000

$ $

$ $

$ $

Totals $ $3,000

9



D. SITE PREPARATION (Examples: clearing, fencing, or paving for oil sites.)
r

Description Proposed
location(s)

Per site cost Other
contributions

Grant request

$* $

$ $

$ $

$ $

$ $

Totals $ $

E. TRAVEL (Will require preapproval on form provided by office and cannot exceed $750)

Description Other Contributions Grant Request

Attend Recycling Workshop and or Conference $500 $750

$ $

$ $

Totals $ $750

F. OTHER DIRECT COSTS (For other costs directly associated with the coHection, transportation or
recycling of used motor oil and related materials. Must be described fully in the project summary.)

Description Other Contributions Grant Request

$ $

$ $

Totals $ $

10



SECTION I COUNTY OF LEXINGTON
LEXINGTON COUNTY AIRPORT AT PELION

Combined Annual Budget
Fiscal Year 2005-06

Fund: 5800

Division: Airport

Summary Page

BUDGET
2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Requested Recommend ApprovedActual Amended

(Mar) (Mar)

Activity From Operations:

Expenses:
Total Personnel & Operating

Depreciation
Capital Outlay

Total Expenses

Noncash Expenses:

Depreciation: Add Back In

Net Cash

Income Calculation:

Capital Outlay: Add Back In

Net Income (Loss)

FUND BALANCE

Beginning - Cash/Fund Balance

FUND BALANCE
End of Year -Projected- Cash/Fund Balance

Actual

Revenues:
450000 Rental Income
45700! FAA Funding (AIR)
458003 State Aeronautics Funds
461000 Interest Income
822000 RET from Economic Development
82 RETfrom_____?_________

Total Revenues

0
0
0

0

250,000
0

1,691
0
0

709

43,050

9,012
216,172

16,938
750

43,050

18,024
998,925

26,287
0

0

0 0 26,288

250,000 45,450 285,922 1,069,524 0 0

2,379
0

2,200

4,886
0

229,063

18,325
0

270,468

17,424
0

1,052.100

4,579 233,949 288,793 1,069,524 0 0

0 0 0 0 0 0

245,421 (188,499) (2,871) 0 0 0

2,200 229,063 270.468 1,052,100

247,621 40,564 267,597 1,052,100 0 0

245,421 242,550

242,550 242,550

242,550



COUNTY OF LEXINGTON
LEXINGTON COUNTY AIRPORT AT PELION

Annual Budget
Fiscal Year 2005-06

Fund: 5800
Division: Airport
Organization: 580010 - Airport Administration

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenses Expenses Amended Requested Recommend Approved

(Mar) (Mar)
Personnel

* Total Personnel 0 0 0 0 0 0

Operating Expenses
520200 Contracted Services 0 0 2,000 2,000
520300 Professional Services 2.170 3,157 11,290 5,000
520400 Advertising & Publicity 0 0 500 500
520500 Legal Services 0 0 0 1,500
521000 Office Supplies 0 5 125 250
521100 Duplicating 0 0 50 75
521200 Operating Supplies 209 0 200 500
524000 Building Insurance 0 1,022 1,023 1,075
525000 Telephone 0 72 300 600
525004 WAN Service Charges 0 0 275 0
525210 Conference & Meeting Expenses 0 0 650 650
525230 Subscriptions, Dues, & Books 0 0 250 250
525390 Utilities -Pelion Airport 0 630 1,500 3,000
529903 Contingency 0 0 162 2,024

* Total Operating 2,379 4,886 18,325 17,424 0

** Total Personnel & Operating 2,379 4,886 18,325 17,424 0

Capital
540000 Small Tools & Minor Equipment 0 0 0 400
540010 Minor Software 0 0 500 200

All Other Equipment 2,200 229,063 247,602
549904 Capital Contingency (Match for Capital Improv.) 22,366 0

** Total Capital 2,200 229,063 270,468 600 0

NOTE: Administration Expenses Reported in Dept. 999900
in FY 2004 -2005.

*** Total Expenses 4,579 233,949 288,793 18,024 0

//&'- a



COUNTY OF LEXINGTON
LEXINGTON COUNTY AIRPORT AT PELION

Annual Budget
Fiscal Year 2005-06

Fund: 5800

Division: Airport
Organization: 580020 - Airport - Projects

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenses Expenses Amended Requested Recommend Approved

(Mar) (Mar)
Capital

5A6_ Electrical/Lighting System -Replacement 351,000

5A6 T-Hangar and Apron Expansion 700,500

** Total Capital 1,051,500 0 0

Total Expenses 1,051,500 0 0

/16-?,



FUND 5800
LEXINGTON COUNTY AIRPORT AT PELION Page 2
FY 2005-06 BUDGET REQUEST

SECTION IV. - SUMMARY OF REVENUES
Lexington County Airport at Pelion

Hanger Hanger Size Tenant Hangar Rent Monthly
Utilities

101

108

60' x 60' Sheriffs
Special

Operations Unit
$8.5042'x33' Vacant $125.00

109 36'x44' Mr.JamesD.
Bledsoe

$150.00 $8.50

110 42'x33' Mr.Ronnje
Lindsey

$125.00 $8.50

112 42'x33' Mr.W.Edward
Howard, Jr.

$125.00 $8.50

114 42' x 33' Vacant $125.00 $8.50

116 42'x33' Mr.Rjehardc.
Bmwn

$125.00 $8.50

208
_________

210

42' ix 33' Mr. Carlion
Herndoin

$125.00 $8.50

42'x33' Vacant $125.00 $8.50

212 42'x33' Mr.BudDavjs $125.00 $8.50

214 42'x33' Mr. Howardit
Thom

$125.00 $3.50

$125.30 $8.50
•

216 42'x33' Mr.Alfred
Folger, Jr.

flo /fl.oo
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ECONOMI

Wilbur Smith Associates

1301 Cezvais Street (29201)
Post Office Box 92

March 1, 2005 FAX: 359-2240 Columbia, SC 29202-0092
(803) 758-4500

Ms. Sheila it Fulmer, CPPB (803) 251-2064 fax
ient Manager wwwwilbursmith.com
Lexington County Administrative Office
212 SouthLakeDrjve
Lexington, SC 29072-3437

RE: Lexington County Airport at Pelion
Airport Funding

Dear Sheila;

As you requested, the following are different finding mechanisms for aviation projects:

1. FAA supported projects including those from Airport Improvement Projects (Al?) fluids are
divided with 95% of the money provided by the FAA, 2.5% provided by State Aeronautics
and 2.5% provided from local finds.

2. Maintenance related projects are ibnded with State Aeronautics providing 75% of the fluids
and local governments providing 25%. This would be a project similar to the one we
discussed for weed retatdant and grass confrol.

3. Locally sponsored projects'not qua1il'ing for FAA or State fluids will be supported at 100%
from local government These would occur when your AT? finding exceeds the yearly
allotment or projects are not approved by the FAA due to limits on fluids from federal
sources.

4. Capital improvement projects may be funded with State Aeronautics providing 50% of the
fluids and local government providing 50% of the finds. The State participates at this 50150
level for temiinal buildings up to 3200K.

This should give you a clearer guide for airport funding. Beyond this, however, major projects that exceed
your $ 150k AlP finds usually rely on special funding from the United State government in special project
grant sought through your national and state representatives. Other sources may indlude Economic
Development grants and State utility grants in support of economic development projects.

Should you need additional information let me know.

Sincerely,
WILBUR SMITR ASS CIAThS

JUne C. Witty CCA, CIT
Project Manager

CC: Mr. Art Brooks
JWIdr

EM2lWmjects\PflJOlq\Lexjngto0 County-2004\CoIrespWulmer.03.ol.osJfr doc

Mbany N Anaheim CA, Atlanta CA. Austin DC, Baltimore MD, Bangkok Thailand, Binghamton Nt Burlington VF, Charleston SC, Charleston WM Chicago IL
Cincinnati OH, Cleveland OH, Columbia SC, Columbus OH, Dallas TX, Dubai liAR, Falls Church VA, Greenville SC, Hanisbwg Hong Kong, Hot Springs AR
Houston DC, Iselin NJ, Jacksonville Pt, Kansas City MO, Kenmcat WA, Knoxville Th, Lansing MI, Lexington Kt Lisle IL., London UK, Milwaukee WI, Mumbai India
Mystic Beach SC, Naslrnlle 114, New Haven CE Orlando FL, Philadelphia PA, Httsbusgh B',, Jkatland ME, Ikxsgtikeepsie Nt Raleigh NC Richmond VA ldh Saudi Arabia
Salt lake City Ut San Diego GA, San Francisco CA, St. Paul MN, Savennab GA, Tallahassee FL, Tampa FL, Tempe AZ, Trenton NJ, Washington DC



FUND 5800
LEXINGTON COUNTYAIRPORT AT PELION Page 3
ORGANIZATION: 580010 - AIRPORT ADMINISTRATION
FY 2005-06 BUDGET REQUEST

SECTION V. - LINE ITEM NARRATIVES

SECTION V.B. -0PERATING LINE ITEM NARRATWES

520200 - CONTRACTED SERVICES
Herbicide & Insecticide Treatment SC Dept of Commerce, Division of Aeronautics Turf Management Program.

S 2.000

County Cost
Total (25%)

Turf Program $4,050.00 $1,012.50
Fence Line 2,304.00 576.00
(14,200ft. @.12/ft)
Lights 774.25 193.57
(163 lights @ 4.75/ea)

57.128.25 $1.782.07

520300 - PROFESSIONAL SERVICES $ 5.000
Airport Planning and Engineering Services with Wilbur Smith Associates.

520400- ADVERTISING & PUBLICITY S 500

520500 - LEGAL SERVICES 51.500

521000- OFFICE SUPPLIES S 250

521100 - DUPLICATING $75

521200- OPERATING SUPPLIES S 500

524000- BUILDING INSURANCE 51.075

525000- TELEPHONE $600

525210 - CONFERENCE &MEETING EXPENSE S 650
SC Aviation Association annual conference.

525230 - SUBSCRIPTIONS. DUES & BOOKS S 250
SC Aviation Association annual dues.

525390 - UTILITIES PELION AIRPORT 53.000

529903 - CONTINGENCY - $ 2.024

1/6-7



FUND 5800
LEXINGTON COUNTY AIRPORT AT PEL!ON Page 4
ORGANIZATION: 580010- AIRPORT ADMINISTRATION
FY 2005-06 BUDGET REQUEST

SECTION V.C. -CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - Small Tools & Minor Ecuinment S400

540010 - Minor Software $200

1/6-8



FUND 5800
LEXINGTON COUNTY AIRPORT AT PELION Page 5
ORGANIZATION: 580020 - AIRPORT- PROJECTS
FY 2005-06 BUDGET REQUEST

SECTION V.C. -CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

FAA Five Year Capital Improvement Plan (2006 -2010):

Total Federal State Local
Cost Cost Cost Cost

Electrical/Lighting System Replacement $351,000 $333,450 $8,775 $ 8,775

1-Hangar and Apron Expansion 700.500 665.475 17.512 17.513

Total (FY 2006) S 1.051.500 S 998.925 S 26.287 $26,288

//-?



February 22, 2005

Lexington County Public Works
440 Ballpark Rd.
Lexington, SC 29072

Attn: John Fechtel
Director Public Works

Re: Turf Growth Regulation

Dear Mr. Fechtel:

As you are already aware of, the sc Department of Commerce, Division of Aeronautics
has sponsored a Turf Management Program that includes growth regulation and weed
control services. NaturChem was awarded the state bid to provide these services. Our
program for the 2005 calendar year will include three turf treatments. In subsequent years
the program will most likely include two treatments per calendar year. The state is
assisting in 75% of the cost for each treatment.

Turf Treatment -2005 Season

The first treatment will be sometime in February through early March to kill winter weeds
and apply a herbicide to help shift warm season grass species. The second treatment will
follow in May to control vertical growth of grasses. During the second treatment, we will
offer bare ground treatment around your lights and fixtures. The third application will be
scheduled for July/August. This is another growth regulation application. During this
period, we will offer fence line treatments to control vegetation along perimeter fences.

Applications are made using the most precise and technological advanced spraying
equipment currently available. Upon completion of the application you will be provided
with a computer generated map of the treated areas as well as products used, rate applied,
and date stamped related conditions.

Mowing Requirements

Mowing requirement will be reduced significantly. We expect growth regulation to last
10-14 weeks. The turf will most likely require a mowing in May. Within one to three
weeb of that mowing a second treatment will follow to control vertical growth of grasses.



If the grass does not get mowed before spraying this is acceptable and you would want to
wait at least 7 days after the treatment to mow.

Fence tine and Lights Treatment Plan

NaturChem will provide a herbicide application for controlling all unwanted vegetation.
The treatment plan will include a contact herbicide used for foliar application, and
residual herbicide that will provide pre-emergent control for vegetation that germinates
from seed later in the season. This treatment will control all encroaching brush and
vegetation growing under the fence line.

This same treatment will be made around lights along taxi and run ways. The treatment
would consist of a 2-3 ft. radius around each light. The light treatment will include an
insecticide for ant control.

Treatment Schedule and Pricing

Treatment Schedule Lexington
Quantity

Total Cost Lexington County
Cost —25% of Total

Late Winter (Feb-March) 30 Acres $1350.00 $337.50
Late Spring (May) 30 Acres $1350.00 $337.50
Late Summer (August) 30 Acres $1350.00 $337.50
Total 2005 Turf Program $1012.50

Lights(Bareground and
Ant Control)

??? $4.75 Each $1.20 Each

Fence Line ??? $0.12 cents per
foot

$0.03 cents per foot

Terms

1. Division of Aeronautics will invoice the 25% portion to Lexington County
directly.

2. NaturChem will maintain adequate insurance.

3. Pricing includes all labor, travel, herbicides, and incidentals.

Thank you for allowing us the opportunity to provide this proposal. If you have any
questions please call me at 803-957-8989.

Sincerely,
NaturChem, Inc.

Zach Ross
Sales Manager

/1(0 -/1
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Lexington County Airport at Pelion, SC
Project Narrative

March, 2005

Lexington County Airport at Pelion was transferred from the Town of Pelion to Lexington
County on January 1,2005. The airport is approximately 2.5 miles north of the Town of Pelion,
South Carolina. Surrounding counties are Aiken, Saluda, Newberry, Calhoun, Orangeburg and
Richiand. The airport is twenty miles west of downtown Columbia and about thirteen miles west
of the Columbia Metropolitan Airport (CAE).

The airport has one runway, 17/35, that is 4,350 feet long and 60 feet wide. In the mid 1990's a
parallel taxiway was completed. At that time, lighting (MITL) was installed along the taxiway
and aprons were expanded. In 2002 the Town of Pelion completed crack sealing project on the
Runway. Security fencing was installed in 2003/2004, completing the fill enclosure of the
airport.

A new Airport Layout Plan and Report was completed and submitted for review on September
30, 2003 and approved on January 18, 2005. All projects previously performed for Pelion
Corporate Airport have been completed and approved by the FAA.

During the year in which the Town of Pelion and Lexington County negotiated the sale, no
maintenance was performed and the airfield and terminal building received a great deal of
damage from vandalism. Within in the past month, March 2005, Lexington County has initiated
remodeling and repairs to the terminal. A Lexington County Sheriff's station and helicopter are
now located at the airport. Work is being done on security with the change of locks and staff on
site.

Wilbur Smith Associates is assessing the lighting/electrical system with repairs to follow within
six weeks. In discussions with the Lexington County Airport Committee, they have authorized
the attached Capital Improvements Plan (Cifi) for 2006-2010. The County would like to install a
new fueling system at the airport with funds that are available in 2005. Verbal approval has been
given by Aimee McCormick for this project.

In 20%, the Airport would like to replace the Runway lighting system and electrical system. The
existing lights were installed in the early 1970's. Also, the County would like to construct a
five-unit T-Hangar and expand the apron to support the T-Hangars.

Beginning in 2007, the County would like to begin purchasing land within the object free zones
and other easement areas. Their long term goal is to create an Industrial Park in the area of the
airport and to extend the existing runway and taxiway system to allow corporate aircraft to use
the facility. Projects are listed on the Cifi to meet this long term objective.

//'p-/5.



Lexington County Airport at Pelion
Budget for Electrical/Lighting System Replacement

4-Mar-05

A DESIGN SERVICES $61,900
Field Work $1,900
Engineering Design $45,000
DBE Plan $15,000

B CONSTRUCTION $269,100
Runway Lighting and Electrical $97,900
Taxiway Lighting and Electrical $135,200
Electrical Vault and Equipment $36,000

C BIDDING SERVICES $5,000

I) CONSTRUCTION ADMINISTRATIVE SERVICES $3,000

E CONSTRUCTION INSPECTION (CU) $12,000
TOTAL PROJECT COST $351,000

//& -/4



Lexington County Airport at Pelion
Budget for T-Bangar and Apron Expansion

22-Mar-OS

A DESIGN SERVICES $71,000
DBE Plan $15,000
Engineering Design & Surveys $50,000
Geotechnical Report $6,000

B CONSTRUCTION $574,500
Five-Unit T-Ilangar $183,000
Apron Expansion $346,500
Relocate Wind Cone & Segmented Circle $5,000
PAPI'S $40,000

C BIDDING SERVICES $5,000

D CONSTRUCTION ADMINISTRATWE SERVICES $10,000

E CONSTRUCTION INSPECTION (CEI) $40,000
TOTAL PROJECT COST $700,500

.// -/7



AIRPORT: LEXINGTON COUNTY AIRPORT AT PELION 
ASSOCIATION: LEXINGTON COUNTY, SOUTH CAROLINA 

FIVE YEAR CIP 2006-2010 

DESCRIPTION TOTAL COST FEDERAL COST STATE COST LOCAL COST 

Replacement 
$ 46,000 

Lighting and EIec. $ 97,900 
Lighting and Elec. $ 135,200 

$ 36,000 
Phase Services $ 20.000 

$ 
Subtotal $ 351,000 

$ 
Surveys $ 50,000 

$ 6,000 
Segmented Circle $ 5,000 

T-Hangar $ 
40,000 

$ 346,500 
Phase ServIces $ 55,000 

Subtotal $ 700,500 
2006 TOTAL $ 1,051,500 

$ 44,555 
$ 93,005 
$ 128,440 
$ 34,200 
$ 19,000 
$ 14,250 
$ 333.450 

$ 14,250 
$ 47,500 
$ 5,700 
$ 4,750 
$ 173,850 
$ 38,000 
$ 329,175 
$ 52,250 
$ 665,475 
$ 998,925 

$ 1173 
$ 2,448 
$ 3380 
$ 900 
$ 500 
$ 375 
$ 8,775 

$ 375 
$ 1,250 
$ 

125 
$ 4,575 
$ 1,000 
$ 6,663 
$ 1,375 
$ 17,513 
$ 26,288 

$ 1,173 
$ 2,448 
$ 3,380 
$ 900 
$ 500 
$ 375 
$ 8,715 

$ 375 
$ 1,250 
$ ISO 

$ 125 
$ 4,575 
$ 1,000 
$ 8,663 
$ 1,375 
$ 17,513 
$ 28,288 

StrengthenIng 
$ 10,000 
$ 5,000 

and Testing $ 60,000 
$ 276,700 
$ 461,100 
$ 50,000 

Phase Services $ 45,000 
Subtotal $ 901,800 

$ 200,000 

2007 TOTAL $ 1,107,800 

$ 9,500 
$ 4,750 
$ 57,000 
$ 262,865 
$ 438,045 
$ 47,500 
$ 42,750 
$ $82,410 

$ 190,000 

$ 1,052,410 

$ 250 
$ 125 
$ 1,500 
$ 6,916 
$ 11,528 
$ 1,250 
$ 1,125 
$ 22,695 

$ 5,000 

$ 27,695 

$ 250 
$ 125 
$ 1,500 
$ 6,918 
$ 11,528 
$ 1,250 
$ 1,125 
$ 22,695 

$ 5,000 

$ 27,695 

$ 7,000 
$ 65,000 

Phase Servicea $ 6,500 
Subtotal $ 18,500 

$ 600,000 

$ 6,650 
$ 61,750 
$ 6,175 
$ 74,575 

$ 570,000 

$ 175 
$ 1,625 
$ 163 
$ 1,963 

$ 15,000 

$ 175 
$ 1,625 
$ 163 
$ 1,963 

$ 15,000 



AIRPORT: LEXINGTON COUNTY AIRPORT AT PELION 
ASSOCIATION: LEXINGTON COUNTY, SOUTH CAROLINA 

FIVE YEAR CIP 2006-2010 

Date; March 7, 2005 
FY PROGRAM DESCRIPTION TOTAL COST FEDERAL COST STATE COST LOCAL COST 

Pave Car ParkIng 
Engineering Testing, Survey and Design 
Construction Costs 
Bidding and Construction Phase Services 

Subtotal 

Runway Extension JustIfIcation Study 

2008 TOTAL 

$ 5,500 
$ 35.000 
$ 3,000 
$ 43,500 

$ 30,000 

$ 752,000 

$ 5.225 
$ 33,250 
$ 2,850 
$ 41,325 

$ 28,500 

$ 714,400 

$ 138 
$ 875 
$ 75 
$ 1,088 

$ 750 

$ 18,800 

$ 138 
$ 875 
$ 75 
$ 1,088 

$ 750 

$ 18,800 

2009 Corporate Hangar and Apron ExpansIon 
DBE Plan 
Engineering Design and Surveys 
Corporate Hangar and Ramp 
Construction of Apron and Taxiiane 
Construction of Service Road 
Bidding and Construction Phase Services 

Subtotal 

EnvIronmental Assessment 

Runway and Taxlway ExtensIon 
D8E Plan 

Engineering, Design and Surveys 
Construction Runway Extension 
Construction Taxiway Extension 
Construction of Lighting Renovation 
Bidding and Construction Phase Services 

Subtotal 

2009 TOTAL 

$ 15,000 
$ 31,600 
$ 248,000 
$ 78,700 
$ 25,000 
$ 25,000 
$ 423,300 

$ 150,000 

$ 15,000 
$ 60,300 
$ 425,000 
$ 235,000 
$ 50,000 
$ 30,000 
$ 815,300 

$ 1,388,600 

$ 14,250 
$ 30.020 
$ 235,600 
$ 74.785 
$ 23,750 
$ 23.750 
$ 402,135 

$ 142,500 

$ 14,250 
$ 57,285 
$ 403,750 
$ 223,250 
$ 47,500 
$ 28,500 
$ 714,535 

$ 1,319.1 70 

$ 375 
$ 790 
$ 6,200 
$ 1,968 
$ 625 
$ 625 
$ 10,583 

$ 3,750 

$ 375 
$ 1,508 
$ 10,625 
$ 5.875 
$ 1,250 
$ 750 
$ 20,383 

$ 34.715 

$ 375 
$ 790 
$ 6,200 
$ 1,968 
$ 625 
$ 625 
$ 10,583 

$ 3.750 

$ 375 
$ 1.508 
$ 10.825 
$ 5,875 
$ 1.250 
$ 750 
$ 20,383 

34,715 

2010 ALP Update 

Hangars, Ramp and Apron 
OBE Update 
Engineering Design and Surveys 
10-Unit Hangars 
Paving and Taxiianes 
Apron Expansion 
Corporate Hangar and Ramp 

Subtotal 

2010 TOTAL 

$ 50,000 

$ 6,000 
$ 38,700 
$ 370,000 
$ 60,000 
$ 285,000 
$ 280,000 
$ 1,039,700 

$ 1,089,700 

$ 47,500 

$ 5,700 
$ 36,765 
$ 351,500 
$ 57,000 
$ 270,750 
$ 266,000 
$ 981,715 

$ 1,035,215 

$ 1,250 

$ ISO 

$ 988 
$ 9.250 
$ 1.500 
$ 7.125 
$ 7,000 
$ 25,993 

$ 27,243 

$ 1,250 

$ 150 
$ 968 
$ 9,250 
$ 1,500 
$ 7.125 
$ 7,000 
$ 25,993 

$ 27,243 

FIve Year Total $ 5,389,600 $ 5,120,120 $ 134,740 $ 134,740 

Approved; - Lexington County, South Carolina 



Section I COUNTY OF LEXINGTON
MOTOR POOL
Annual Budget

Fiscal Year - 2005-2006

Fund 6590
Division: General Services
Organization: 111500 - Motor Pool

2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Actual Actual Amended Requested Reconunend Approved

Summary Page (Dec) (Dec)

Total Revenues

Expenditures:
Operations
Depreciation
Capital Outlay

Total Expenditures

Noncash Expenses:
Depreciation: Add Back In

Net Cash

Income Calculation:
Capitaly Outlay: Add Back In

Net Income (Loss)

FUND BALANCE - Estimated

119,867 70,777 121,500 142,300

54,082
78,521

0

28,927
0
0

56,500
65,000
19,700

72,300
70,000
40,000

132,603 28,927 141,200 182,300

78,521 0 65,000 70,000

65,785 41,850 45,300 30,000

- - 19,700 40,000

(12,736) 41,850 - -

Beginning

FUND BALANCE -Projected
End of Year

186,269

231,569

231,569

231,569

Activity From Operations:

Revenues:
438700 Motor Pool Services Charges
461000 Investment Interest
463200 Insurance Claims Reimb -Prop/Lia
490300 Gain on Sale of Fixed Assets

116,599
1,918

0
1,350

69,175
1,602

0
0

113,000
1,500

0
7000

136,800
1,500

0
4,000



Section I COUNTY OF LEXINGTON
MOTOR POOL
Annual Budget

Fiscal Year - 2005-2006

Fund 6590
Division: General Services
Organization: 111500 -Motor Pool

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expend

(Dec)

Amended

(Dec)

Requested Recommend Approved

*Total Operating 132,603 28,927 121,500 142,300

**Total Personnel & Operating

Capital
All Other Equipment

**Total Capital

***Total Budget Appropriation

132,603 28,927 121,500 142,300

0

0

0 19,700 40,000

o 19,700 40,000

132,603 28,927 141,200 182,300

/17-1-

0 0* Total Personnel 0 0

OPERATING EXPENSES
522300 Vehicle Repairs & Mamt. 14,943 7,519 15,000 15,000

524100 Vehicle Insurarice-25 13,650 6,890 14,125 14,925
525400 Gas, Fuel, & Oil 25,489 14,518 20,000 29,000
529903 Contingency - - 7,375 13,375
530100 Depreciation 78,521 - 65,000 70,000



Section II COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year 2005-2006

Fund # 6590
Division: General Services
Organization: 111500 -Motor Pool

Item Description Amount

2 Replacement Vehicles 40,000
2WD Utility Vehicles

***Total Capital (Transfer Total to Section I and H) 40,000



FUND 6590
MOTOR POOL (111500)
FY 2005 -2006 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

To provide clean, well maintained, safe vehicles to support our other county departments in their day-to-day
operations and to provide adequate transportation for special requests out of town.



FUND 6590
MOTOR POOL (111500)
FY 2005-2006 BUDGET REQUEST

SECTION ifi. - SERVICE LEVELS

Service Levels Indicators:

Actual Actual Estimated Projected
FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06

Miles Driven 335,454 323,054 375,000 380,000

//?-�



FUND 6590
MOTOR POOL (111500)
FY 2005-2006 BUDGET REQUEST

SECTION III. - SUMMARY OF REVENUES

Service Charge
4/a'

The rental rate is currently S0.3&per mile for each vehicle in the motor pool.

//?-:



SECTION IV

Fund# 6590
Organ.# 111500

County of Lexington
Proposed Revenues

Fines, Fees, and Other
Budget FY 2005-2006

Fund Name: Internal Service
Oran. Name: Motor Pool

BUDGET

'/7-7

Total

Treasurers Anticipated Total Proposed Proposed

Revenue Actual Fees Fees Units of Current Estimated Fees Fee Estimated Fees

Code Fee Title FY 2003-04 FY 2004-05 Service Fee FY 2005-06 Change FY 2005-06

438700 Svc. Charge 116,599 13,500 25 0.405 136,800 - 136,800

461000 Interest 1,918 2,500 1,500 1,500



FUND 6590
MOTOR POOL (111500)
FY 2005-2006 BUDGET REQUEST

SECTION V. B. -OPERATING LINE ITEM NARRATIVES

522300 - VEHICLE REPAIRS & MAINTENANCE 15,000

This account will fund the cost of repairsand routine maintenance on the twenty-five (25) vehicles operated in the
motor pool. This request is based on the actual expenditures in this year's budget.

524100 — VEHICLE iNSURANCE 14,925

This account will fund the cost of liability on twenty-five (25) vehicles in the motor pool. County employees
operate these vehicles on a daily basis only. Cost is $597.00 X 25 =$16,900.00

525400 — GAS, FUEL, & OIL 29,000

This account will fund the cost of gasoline and oils used by the twenty-five (25) vehicles assigned to the motor pool.
This request is based on actual usage this year.

599O3
ij,37

1/7— '



FUND 6590
MOTOR POOL (111500)
FY 2005-2006 BUDGET REQUEST

SECTION VI. C. - CAPITAL LINE ITEM NARRATIVES
CAPITAL REQUEST

(2) 2WD UTILITY VECHICLES (REPLACEMENT) 40,000

This request will fimd the replacement of the following vehicles:
County ID# Description Projected Mileage @ Replacement Cost
20802 1999 Jeep Cherokee 159,990 20,000
21395 2000 Jeep Cherokee 161,820 20,000

Due to Fleet Management policy replacement procedures, these vehicles are due to be replaced by either mileage or
time.



COUNTY OF LEXINGTON
FLEET SERVICES DIVISION

ANNUAL VEHICLE REPLACEMENT
RECOMMENDATIONS

DATE: January 24, 2005

TO: Ellis Gammons
.Fleet Services / Motor Pool

FROM: Ellis Gammons
Fleet Manager

After reviewingThe vehicles / equipment assigned to your department I am recommending to you
that you include the following listed items in your 2005-2006 Budget requests. At the time of
actual replacement these vehicles / equipment will have met or exceeded their expected capital
recovery. Further service would not be cost effective.

COUNTY NUMBER
20802
21395

DESCRIPTION
1999 Jeep Cherokee (2wd)
2000 Jeep Cherokee (2wd)

BUDGET AMOUNT
20,000
20,000
40,000



SECTION 1

Fund 6710
Division: Non-departmental
Organization 999900 - Non-departmental

COUNTY OF LEXiNGTON
WORKERS COMPENSATION INSURANCE FUND

Annual Budget
Fiscal Year - 2005-06

2003 -04 2004-05 2004-05
Actual Actual

(Dec)

Amended

(Dec)

BUDGET
2005-06 2005-06

Requested Recommend

Revenues:
439601 Employer Insurance Contributions
461000 Investment Interest

Total Revenues

Expenditures:
Operations
Depreciation
Capital Outlay
Operating Transfer to Risk Management

Total Expenditures

Noncash Expenses:
Depreciation: Add Back In

Net Cash

Income Calculation
Capital Outlay: Add Back In

Net Income (Loss)

1,192,286 692,675 1,407,456 1,451,174
21,431 26,598 53,000 30,000

1,213,717 719,273 1,460,456 1,481,174 0 0

1,045,502
0

0

119,000

471,870
0
0

138,206

1,357,535
0

0

138,206

1,418,220

131,490

1,164,502 610,076 1,495,741 1,549,710 0 0

0 0 0

49,215 109,197 (35,285) (68,536) 0 0

0 0 0

49,215 109,197 (35,285) (68,536) 0 0

FUND BALANCE - Estimated

Begrnning 2,231,468 2,196,183

FUND BALANCE - Projected
End of Year 2,196,183 2,196,183

,/1-/

Summary Page

Activity From Operations:

2005-06

Approved



COUNTY OF LEXINGTON
WORKER'S COMPENSATION INSURANCE FUND

Annual Budget
Fiscal Year - 2005-06

Fund 6710
Division: Non-departmental
Organization 999900 - Non-departmental

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expend Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

* Total Personnel 0 0 0 0 0 0

Operating Expenses
520206 Background History Screening 3,575 1,400 5,000 5,000
520209 Driver History Screening 2,975 1,197 2,835 2,835
520301 Safety Management Services 19,000 0 0 0

520302 Drug Testing Services 5,686 1,726 8,000 8,000
525710 Safety Awards 1,289 0 1,700 1,700
527305 Workers Comp Insurance Claims 526,926 226,283 595,000 595,000
527306 WC Excess Insurance Premiums 16,326 24,391 25,000 29,270
527307 SC Workers Compensation Taxes 18,836 0 35,000 38,500
527308 WC Second Injury Assessments 153,649 0 142,556 156,800
527309 Workers Compensation Ins. Premiums 297,240 216,873 392,444 431,115
529903 Contingency 0 0 150,000 150,000

* Total Operating 1,045,502 471,870 1,357,535 1,418,220 0 0

** Total Personnel & Operating 1,045,502 471,870 1,357,535 1,418,220 0 0

Transfers:
816790 Operating Transfer to Risk Management 119,000 138,206 138,206 131,490

Capital

** Total Capital 0 0 0 0 0 0

*** Total Budget Appropriation 1,164,502 610,076 1,495,741 1,549,710 0 0

/13-2-.-



COUNTY OF LEXINGTON
WORKER'S COMPENSATION INSURANCE FUND

Annual Budget
Fiscal Year - 2005-06

Fund 6710
Division: Non-departmental
Organization 999900 - Non-departmental

Detail of Estimated Revenues - Based on BUDSALOS.xlsworksheets
1000 General Fund 734,946
1000 Fire Service 187,934
1000 Law Enforcement 417,347
2200 Indigent Care 50
2300 Library Operations 9,627
2400 Community & Economic 343
2410 Clerk of Court / Title IV-D Child Support 551
2411 LE/TitleIV-D 32
2436 L/E - Multijurisdictional Task Force Narc Team 1,676
2441 L/E - Multijurisdictional Forensic Drug Lab 1,537
2443 L/E - Gang Investigation Unit 2,466
2460 Sol. Drug Court 129
2500 Sol - Victim Witness Program 495
2501 Sol - Conimurnty Juvenile Arbitration 341
2605 PSI Emergency E-911 110
2610 Sol-Forfeiture Funds 88
2611 Sol/StateFunds 412

2612 Sol / Pre-trial Intervention 672

2613 SoL/ Worthless Check Unit 269

2614 Drub Case Prosecution 159
2620 Victims Bill of Rights 4,539
2630 LE/ Forfeiture 38

2632 LE/Inniate Services 6,104

2633 LE / School District #1 9,826

2634 LE / School District #2 5,147

2638 L/E - Civil Process Server 102

2639 L/E - School Resource Officers 1,206

2640 L/E - SchoolResource Officers 1,182
2641 L/E - School Dist V 6,264
2950 Treas / Delinquent Tax Collections 2,735
2990 Finance / Grants Administration 316
5700 Solid Waste 53,082
6790 Risk Management Administration 1,449

FY 2005-06 Estimated Revenues 1,451,174



FUND 6710— Worker's Compensation Fund
Organization: 999900 —Non-departmental
FY 2005 - 2006 BUDGET REQUEST

1

SECTION V. - SUMMARY OF REVENUES

439601 — Employer Insurance Contributions $L451,174

Estimated employer bi-weekly contributions based upon proposed internal rate as submitted to Finance.

461000 — Investment Interest $30,000

Projection based on current budget status history.



FUND 6710 — Worker's Compensation Fund
Organization: 999900 —Non-departmental
FY 2005 - 2006 BUDGET REQUEST

2

SECTION VI- OPERATDG LINE ITEM NARRATIVES

520206 — Background History Screening $5,000

All conditionally hired employee screenings based on two-year average of New Hires.
200 conditionally hired employee average x $25/test

520209 — Driver History Screening $2835

Phase I:
A driving history will be performed for all conditionally hired employees in safety sensitive or CDL positions in
accordance with County policy. Approximately 75 annually @$9 per history.

Phase II:
240 checks based upon current fleet utilization less Sheriff's Department. Driver histories will be performed on all
employees who are required to operate county vehicles.

520302 — Drug Testing Services

Pre-employment Drug Screen
200 conditionally hired employee average x $32 / test =$6,400

Monthly Random Drug Tests —Safety Sensitive positions, excluding SCDOT positions.
3 standard @ $32/each (no alcohol) x 12 months $1,152

Particular suspicion test in accordance with County Policy—estimate.
3 x $47 = $141 (includes $15 alcohol test)

Post accident drug and alcohol testing —estimate.
5x$47$235

525710 — Safety Awards $1,700

In anticipation of "National Safety Month" (June) to include departmental awards and incentives.

527305 — Workers Compensation Insurance Claims $595,000

Claims projection based on the average total incurred claims for a typical year. This figure is consistent with
outstanding loss figures stated in the 1/31/05 Companion Loss Analysis Report. Second Injury Fund and Self-
Insurance Recoveries are deducted for this figure to represent a forecast of net losses.

//-�



FUND 6710 — Worker's Compensation Fund
Organization: 999900 —Non-departmental
FY 2005 - 2006 BUDGET REQUEST

Policy Period Total Incurred Losses
2004-05 $288,169
2003-04 561,528
2002-03 679,626
2001-02 532,963

527306 — Workers Compensation Excess Insurance Premium S29,270

The current Aggregate insurance policy will reimburse the County Of Lexington for WC claims when the County's
out of pocket expenses exceed $1,765,004. The reinsurance responds up to $1,000,000 (this can also be expressed
as an "Aggregate Stop Loss of$1,000,000 xs $1,765,004"). The excess insurance market is experiencing higher
trends.

527307 — SC Workers Compensation Tax $38,500

According to the SCCWCT Large Deductible Contract, Counties operating under the Large Deductible Option must
be responsible for their own WC Tax. Based upon previous claims history, SCCWCT to invoice for the taxes based
on claims occurring after July 1, 1997 for the plan year 2003 -04.

527308 — WC Second Injury Fund Assessment $156,800

The STE assessment is based a percent of gross losses paid for a plan year at an assessment rate as set by the SC
Second Injury Fund based on claims occurred after 7/01/97 and paid during the calendar year 2003. SCCWCT
advises that the SIF assessment for the Trust was the largest since its origin. This is an estimate; the SCCWCT will
provide a detailed worksheet for the Lexington prorated amount of the Trust's assessment.

527309 — Workers Compensation Insurance Premium $431,115

Recommending continuing the Large Deductible option of a $300,000 Self Insured Retention (SIR) per occurrence.
This translated to paying 24% of the fully insured premium based upon payroll projections.

In the past The SC Workers' Compensation Trust has offered a conthbution discount to its members ranging from
25% to 45%. The Trust discount for 2002-2003 was 34.4%. There was no discount offered by the Trust for 2003-
2004. The 2004 —2005 plan year included a 12 % multiple added to the premium. This estimate anticipates a
minimum 29% SCCWCT multiplier added to the SIR Premium. It is anticipated that the 12% will be added again to
include an additional assessment based upon the SCCWCT deficit. The SCCWCT board will meet by April 2004.
However, anticipate more data to be available by mid March 2005. The Risk Management Division will compare
the proposed premium to private carrier rates during the budget process.

J/-

3



FUND 6710— Worker's Compensation Fund
Organization: 999900 —Non-departmental
FY 2005 - 2006 BUDGET REQUEST

4

Budget
(Audited) Projection

2003-04 2004-05 2005-06

Fully Insured Premium 1,372,343 $1,344,265 $1,438,363
Experience MOD Factor 27,447 107,541 115,069
Modified Premium Projection 1,399,790 1,451,806 1,553,432
Less Projected Volume Discount -190,371 -197,446 -211.267
Volume Assessment Premium 1,209,418 1,254,360 l342,l65
SCCWCT Multiplier -0- 150,523 389,228
Total Estimated Fully Insured Premium 1,209,418 1,404,884 1,731,393

Option 2 $300,000 SIF rate 316,868 337,172 415,534

Additional LCSD Aircraft Exposure 16,044 11,685 15,580

Self Insured Premium 332,912 348,857 431,115

Lexington County Workers' Compensation Self Insured Retention Premium and Experience Modifier

Plan Year SIR Premium Experience MOD
2004-2005 $348,857 1.08
2003-2004 $322,912 1.02

529903 — Contin2ency $150,000

This contingency line item will act as an additional funded loss-control measure.

/12-7



SECTION I COUNTY OF LEXINGTON
EMPLOYEE INSURANCE FUND

Annual Budget
Fiscal Year -2005-06

Fund 6730 Employee Insurance Fund
Division: Non-departmental
Organization: 999900 -Non-departmental

BUDGET
2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Summary Page Actual Actual Amended Requested Recommend Approved
(Dec) (Dec)

Activity From Operations:

Revenues:
439601 Employer Insurance Contributions 6,472,306 3,301,916 6,514,561 6,702,865
439602 Employee Premiums (Payroll Deduct) 1,531,295 763,016 1,522,985 1,526,032
439603 Sub-group Insurance Premiums 778,169 377,878 772,200 755,756
439604 Term Employee Insurance Premium 78,619 35,532 74,812 71,054
439606 Cobra Payments 9,724 14,739 3,850 29,478
439607 Employer Subsidy -Post Employment 210,522 104,397 212,030 208,795
439630 Insurance Reimbursements 65,535 16,732 47,325 33,465
439632 Stop-Loss Insurance 45,491 42,619 90,000 76,225
461000 Investment Interest 78,943 71,784 83,200 85,975
461200 Dividends Earned 0 0 0
466301 Outstanding Checks Voided 33,853 0 0
490600 Proceeds from Sale of Stock 0 0 0

Total Revenues 9,304,457 4,728,613 9,320,963 9,489,645 0 0

Expenditures:
Operations 7,463,528 3,428,362 8,380,870 9,225,594 0 0
Depreciation 0 0 0 0 0 0
Capital Outlay 0 0 0 0 0 0

Total Expenditures 7,463,528 3,428,362 8,380,870 9,225,594 0 0

Noncash Expenses:
Depreciation: Add Back In 0 0 0 0 0 0

Net Cash 1,840,929 1,300,251 940,093 264,051 0 0

Income Calculation:
Capital Outlay: Add Back In 0 0 0 0 0 0

Net ncome (Loss) 1,840,929 1,300,251 940,093 264,051 0 0

FUND BALANCE
Beginning of Year 6,795,046 7,735,139

FUND BALANCE -Projected
End ofYear 7,735,139 7,735,139

'/9-,



COUNTY OF LEXINGTON
EMPLOYEE INSURANCE FUND

Annual Budget
Fiscal Year - 2005-06

Fund 6730 Employee Insurance Fund
Division: Non-departmental

Detail of Estimated Revenues - Based on BUDSALOS.xls worksheet

1000 General Fund $ 3,274,830
1000 Fire Service 587,520
1000 Law Enforcement 1,902,960
2200 Indigent Care 5,760
2300 Library Operations 403,200
2400 Community & Economic 12,096
2410 Clerk of Court / Title IV-D Child Support 40,320
2411 LE / Title IV-D 5,760
2436 LE / Multijurisdictional Task Force Narc 17,280
2441 LE I Multijurisdictional Forensic Drug Lab 5,760
2443 LE! Gang Investigation 11,520
2460 Sol IDrug Court Grant 5,760
2500 Sol IVictimWitness Program 17,280
2501 Sol I Comm Juvenile Arbitration 11,520
2605 P/S-E911 5,760
2610 Sol/Forfeiture 5,760
2611 SollState 17,280
2612 Sol IPre-trial Intervention 23,040
2613 SoIl Worthless Check Unit 17,280
2614 Drug Case Prosecution 5,760
2620 Victim's Bill of Rights 51,840
2632 LE / Inmate Services 28,800
2633 LE! School District #1 46,080
2634 LE! School District #2 23,040
2639 LE! School Resource Officers 5,760
2640 LE! School Resource Officers 5,760
2641 LE!SchoolDistV 28,800
2950 Treas / Delinquent Tax Collections 38,419
2990 Finance! Grants Administration 11,520
5700 Solid Waste 74,880
6790 Risk Management Administration 11,520

Fl' 2004-05 Estimated Revenues $ 6,702,865

1164

/1,1-i



COUNTY OF LEXINGTON
EMPLOYEE INSURANCE FUND

Annual Budget
Fiscal Year - 2 005-06

Fund 6730 Employee Insurance Fund
Division: Non-departmental
Organization: 999900 - Non-departmental

BUDGET

Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06
Code Classification Expenditure Expend. Amended Requested Recommend Approved

(Dec) (Dec)
Personnel

* Total Personnel 0 0 0 0 0 0

Operating Expenses
520308 Health Screening Services 0 0 2,000 2,000
521200 Operating Supplies 0 0 650 650
527300 Health Insurance Claims 5,210,932 2,148,283 6,258,528 6,600,717
527302 Third Party Administrator Costs 199,935 105,416 243,937 239,412
527303 Life Insurance Premiums 288,049 126,495 230,300 252,992
527304 Stop-Loss Insurance Premiums 821,379 363,355 695,233 801,903
527310 Advance PCS Claims 943,233 684,813 800,222 1,177,920
529903 Contingency 0 0 150,000 150,000

* Total Operating 7,463,528 3,428,362 8,380,870 9,225,594 0 0

** Total Personnel & Operating 7,463,528 3,428,362 8,380,870 9,225,594 0 0

Capital

** Total Capital 0 0 0 0 0 0

*** Total Budget Appropriation 7,463,528 3,428,362 8,380,870 9,225,594 0 0

/19-3



FUND 6730 — Employee Insurance Fund
Organization: 999900 —Non-departmental
FY 2004-2005 BUDGET REQUEST 1

SECTION V. - SUMMARY OF REVENUES

439601 — Employer Insurance Contributions $6,702,865

Based on a 2/15/05 estimate of(l 164) eligible employees for Budget Allocation. (1164 x $5,760 =$6,702,865)

439602 —Employee Premiums (payroll deduct) $1,526,032

Based upon 12/31/04 subscriber count and budget activity.

439603 — Sub-2roup Insurance Premiums $755,756

Estimate based on Recreation and Aging Commission subscriber count at the COBRA rate as of 12/31/04.

439604 — Term Employee Insurance Premiums $71,054

Based on estimated Post Employment participation as of 01/01/05.

439606 — COBRA Payments $29,478

Based on current participation at 01/01/05 and budget activity.

439607 — Employer Subsidy — Post Employment $208,795

Based upon current budget activity through 1/01/05.

439630 — Insurance Reimbursements $33,465

Based upon average historical data through 1/01/05.

439632 — Stop-loss Insurance Reimbursements $76,225

Based on review of PAl specific analysis report and budget activity reports as of 01/01/05.

461000 — Investment Interest $85975

Based upon current budget activity reports.

/19-'/



FUND 6730 — Employee Insurance Fund
Organization: 999900 —Non-departmental
FY 2004-2005 BUDGET REQUEST 2

SECTION VI - OPERATING LINE ITEM NARRATIVES

520308 — Health Screening Services S2,000

Risk ManagementlWellness Committee employee health screenings.

521200 — Operating Supplies S650

Materials cost estimate

527300 —Health Insurance Claims S6,600,717

Recommended claims funding based upon projections & trend analysis less anticipated stop-loss reimbursements.
This is consistent with Planned Administrators projected Claims for plan year 2005 as stated in the COBRA
calculation process.

527302 — Third Party Administrator Costs S239,412

PAT fixed costs increased at 01/01/05. Fixed costs (1164 eligible employee x $17.14 x 12) average.

• Administration and customer service fee —7.14
• COBRA administration fee - .70

HIPAA administration (except 2% of premium) - .30
• PPO network access fee — 5.00

Pre-certification and managed care fee —2.50
HIPAA Privacy Product - .75

• Advance PCS Prescription Drug Network - .75

527303 —Life nsurance Premiums $252,992
Life Plan through Highinark based on subscriber count and budget activity.

527304 — Stop Loss Premiums $801,903

Based on the 01/01/05 stop loss renewal with Highinark at a $50,000 aggregating deductible. (Any claims over the
individual specific amount of $75,000 are applied to the aggregated deductible). These claims may result from one
individual or several, with all claims applying to the same aggregate deductible. Once the aggregate deductible is
met, eligible claims will be reimbursed to the County. (Composite Rate $57.41 x 1164 x 12 = $801,903)

527310 —Advance PCS Claims $1,177,920

Prescription Drug Plan claims estimate based on average paid 1/01/04 — 12/31/04

529903- Contin2ency S150000

This contingency line item will act as an additional funded loss-control measure.



SECTION I COUNTY OF LEXINGTON
RISK MANAGEMENT ADMINISTRATION

Annual Budget
Fiscal Year - 2005-06

Fund 6790
Division: General Administrative
Organization: 101500 - Personnel

BUDGET
2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Summary Page Actual Actual Amended Requested Recommend Approved
(Dec) (Dec)

Activity From Operations:

Revenues:
461000 Investment Interest 274 385 0 500
806710 OpTrn from Workers Comp Ins. 119,000 138,206 138,206 131,490

Total Revenues 119,274 138,591 138,206 131,990 0 0

Expenditures:
Personnel & Operations 121,514 58,652 133,431 131,290 0 0

Depreciation 314 0 200 200 0 0

Capital Outlay 0 0 4,575 0 0 0

Total Expenditures 121,828 58,652 138,206 131,490 0 0

Noncash Expenses:
Depreciation: Add Back In 314 0 200 200 0 0

Net Cash (2,240) 79,939 200 700 0 0

Income Calculation:
Capital Outlay: Add Back In 0 0 4,575 0 0 0

Net Income (Loss) (2,554) 79,939 4,575 500 0 0

FUND BALANCE - Estimated

Beginning 730 930

FUND BALANCE - Projected
End of Year 930 930

/20-I



COUNTY OF LEXINGTON
RISK MANAGEMENT ADM1TISTRATION

Annual Budget
Fiscal Year - 2005-06

Fund 6790
Division: General Administrative
Organization: 101500 - Personnel

BUDGET
Object Expenditure 2003-04 2004-05 2004-05 2005-06 2005-06 2005-06

Code Classification Expenditure Expend. Amended Requested Recommend Approved
(Dee) (Dec)

Personnel
510100 Salaries & Wages - 2 89,967 43,524 91,402 95,740

Salaries & Wages Adjustment Account
511112 FICA - Employers Portion 6,431 3,162 6,993 7,324
511113 SCRS - Employers Portion 6,123 2,981 6,261 7,372
511120 Employee lnsurance-2 11,520 5,760 11,520 11,520

511130 Workers Compensation 242 130 2,440 1,571

* Total Personnel 114,283 55,557 118,616 123,527 0 0

Operating Expenses
521000 Office Supplies 318 169 400 400
521100 Duplicating 745 384 700 700
521200 Operating Supplies 111 12 200 200
522200 Small Equip Repairs & Maintenance 8 0 100 100
524000 Building Insurance 25 16 34 25
524201 General Tort Liability Insurance 122 72 148 158
524202 Surety Bonds 0 0 0 16
525000 Telephone 510 258 10,083 456

525010 Long Distance Charges 32 10 75 0
525020 Pagers and Cell Phones 210 105 210 210

525100 Postage 126 49 225 150
525210 Conference & Meeting Expense 1,250 339 630 3,093

525230 Subscriptions, Dues, & Books 375 80 310 225

525250 Motor Pool Reimbursement 1,872 1,058 700 800
525300 Utilities / Administration Building 1,527 543 1,000 1,230

530100 Depreciation 314 0 200 200

* Total Operating 7,545 3,095 15,015 7,963 0 0

** Total Personnel & Operating 121,828 58,652 133,631 131,490 0 0

Capital
All Other Equipment 0 0 4,575

** Total Capital 0 0 4,575 0 0 0

Total Budget Appropriation 121,828 58,652 138,206 131,490 0 0

/20-2_



COUNTY OF LEXINGTON

Section IA Existing Departmental Program Request
Fiscal Year - 2005 - 2006

___________ Fund Title: Risk Management Administration

___________ Organization Title: Personnel

Program Program Program Program
#1 #2 # #

Program Title: Risk Mgt. Safety

Personnel
510100 Salaries#2
510300 PartTme#
511112 FICA Cost
511113 StateRetirement
511114 Police Retirement
511120 Insurance Fund Contribution # 2
511130 Workers Compensation
511131 S.C. Unemployment

* TotalPersonnel

46,716 49,024

3,574 3,750
3,597 3,775

5,760 5,760
154 1,417

59,801 63,726

95,740

7,324
7,372

11,520

1,571

123,527

/20-3

158
16

456

0
210

150

3,093
225

800

1,230

Fund# 6790

Organization # 101500

ObjectExpenditure
Code Classification

Total
2004-2005

Requested

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300
520400
521000
521100

521200

Pmfessional Services

Advertising
OfficeSupplies
Duplicating

Operating Supplies

200

300

150

200

400

50

522100
522200
522300
523000

Equipment Repairs & Maintenance
Small Equipment Repairs & Maint.
Vehicle Repairs & Maintenance
Land Rental

100

524000
524100
524101
524201
524202
525000
525010
525020

Building Insurance
Vehicle Insurance #
Comprehensive Insurance #
General Tort Liability Insurance
Surety Bonds
Telephone
Long Distance Charges
Pagers and Cell Phones

25

79
8

228

105

79
8

228

105

400
700
200

100

25

525100 Postage
525210 Conference & Meeting Expenses
525230 Subscriptions, Dues, & Books
525250 Motor Pool Reimbursement
525300 Utilities - Administration
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits
530100 Depreciation Expense

* TotalOperating
** Total Personnel & Operating
** Total Capital (From Section II)
*** Total Budget Appropriation

125 25

2,993 100

100 125

400 400
615 615

100 100

5,528 2,435

65,329 66,161

200

7,963

131,490

65,329 66,161 131,490



FUND 6790 —Risk Management Administration
Organization: 101500— Personnel
FY 2005 - 2006 BUDGET REQUEST 1

SECTION III- PROGRAM OVERVIEW

Summary of Program

Program I — Risk Management
Pragranill — Safety/Training

Program I: Risk Management Administration

Objectives:

The purpose of this program is to ensure proper planning, development and coordination of various
insurance and other loss control programs within the County. The risk manager is responsible for the identification
maintenance and measurement of all risks of accidental loss. This includes, but not limited to, tort liability, vehicle
liability, buildings and content liability, worker's compensation, health insurance, and recovery of damage to
County property. The risk manager also plays an integral role in the employee health insurance program renewal
process. This division continues to assess the County's Risk Retention for Worker's Compensation. The County
current carries a $300,000 deductible per occurrence for job related injuries. The Risk Management Division will
compare the costs of maintaining the retention or fully insuring the exposure. Generally, retaining some risk
through deductibles or self-insured retention results in lower premiums than are associated with insurance that pays
the first dollar of any covered claim.

There are two elements to risk management: (1) Loss Prevention measures are developed to keep accidents
and other incidents from happening; and (2) Loss Reduction methods are implemented to properly manage claims in
effort to decrease the severity of losses when they occur. These elements are critical for managing all risks, rather
than just paying claims. Risk management involves developing cost saving techniques, maintaining adequate
insurance coverage, tracking and projecting claims. This program consists of one full time risk manager position
including benefits.

Program II:

Objective:

To ensure that employees who work for Lexington County have a place of employment that is free of
recognized hazards that are likely to cause physical harm or death. The County's safety program extends to
providing a secure environment for visitors to all county owned facilities. This program provides safety training for
specific job duties as needed and mandated by State and Federal laws. This program consists of one full time
safety/training coordinator position including benefits.



FUND 6790 — Risk Management Administration
Organization: 101500 —Personnel
FY 2005 - 2006 BUDGET REQUEST 2

SECTION III- SERVICE LEVELS

Service Level Indicators:

Actual Estimated Projected
FY 2003-2004 FY 2004-2005 FY 2005 - 2006

WCClaims Processing 122 58 75
Auto Clainis 35 40 30

OSHA300 132 110 75

(Mock) OSHAlSafety Inspections 62 62 62

Risk/Weilness Conmiittee 12 12 12
OSHA Classes 20 20 20
Driver Histories 110 240* 240

Increase in light of policy change approved by County Council.

1ZO-5



FUND 6790 — Risk Management Administration
Organization: 101500 —Personnel
FY 2005 - 2006 BUDGET REQUEST 3

SECTION N. - SUMMARY OF REVENUES

806710 — Operations Transfer from Workers Comnensation Insurance $131,490

A transfer of funds to cover the salaries and operations of two employees in the Risk Management Division.

/2O-



FUND 6790 — Risk Management Administration
Organization: 101500 —Personnel
FY 2005 - 2006 BUDGET REQUEST 4

SECTION V. - LINE ITEM NARRATIVES

SECTION V. A. -LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent

Job Title Positions General Fund Other Fund Total Grade

Risk Manager 1 1 1 20

Safety& Training 1 1 1 19
Coordinator

Total Positions 2 2 2



FUND 6790 — Risk Management Administration
Organization: 101500— Personnel
FY 2005 - 2006 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

S

510100 — Salaries and Wanes $95,740

Salaries and Wages for two employees

511112 — FICA Cost $7,324

Employer's Portion 7.65%

511113 — State Retirement $7,372

Employer's Portion 7.7%

511120 — Insurance Fund Contribution #2 $11,520

(2) Employer's Portion @ $5,760 per employee annually

511130 — Worker's Cnmnpntinn

Internal premium charge

Programl: WC Code 8810= $154
Programli: WCCode94lO= $1,417

--.---..--'--- $1,571



FUND 6790 — RiskManagement Administration
Organization: 101500 —Personnel
FY 2005 - 2006 BUDGET REQUEST 6

SECTION V. B. - OPERATING ITEM NARRATIVES

521000 — Office Supplies $400

To cover routine office supplies (paper, pencils, file folders, etc.). This line item will include form printingcosts

and computer supplies.

Program I: $200
Program IT: $200

521100— Duplicatin2 $700

This account is used for copier machine duplicating of correspondence to employees, invoices for payment,
information to various departments, contract, etc. in the daily operations of the division.

Program I: $300
Program TI: $400

521200— Operating Supilies $200

This account is needed for specific supplies such as training materials, operations manual material, etc.

Program I: $150
Program IT: $50

522200 — Small Eciuipment Repairs and Maintenance $100

Audio and visual equipment repair.

Program!: $100

524000 — Buildin2lnsurance $25

Building and Personal Property Insurance for division.

Program I: $25

/2' —9



FUND 6790 — Risk Management Adniinistration
Organization: 101500— Personnel
FY 2005 - 2006BUDGET REQUEST 7

524201 — General Tort Liability Insurance $158

Tort Liability Premium.

Program I: $79
Program II: $79

524202 —SuretyBonds $16

Program I: $8
Program II: $8

525000 — Telephone $456

Two lines for the Risk Management Division with voice mail.

Program I: $228
Program II: $228

525020 —Pa2ers and Cell Phones $210

2 pagers @ $8.73 per month for Program I.

Program I: $105
Program II: $105

525100— Postage $150

Postage expense for office correspondence, claims forms to TPA, and various reports.

Program I: $125
Program H: $25

525210 — Conference Meeting Expen

Program I: Certified Risk Manager Course —Analysis of Risk (July 13-16 Charleston SC)

Registration $395
Accommodations $327
Parking $64
Per Diem $90

$3,093



FUND 6790 —Risk Management Administration
Organization: 101500 —Personnel
FY 2005 - 2006 BUDGET REQUEST S

Certified Risk Manager Course —Control of Risk (November 2-5 Charlotte NC).

Registration $395
Accommodations $327
Parking $64
Per Diem $90

Sponsored by the National Alliance for Insurance Education the Certified Risk Manager (CRM) designation and
curricula is recognized and the most practical in the industry. Offered across the US throughout the calendar year,
each course consists of 2 '/2 days of classroom instruction followed by and examination. To receive the CRM
designation requires completion of the five CRM courses within a five-year period. This budget provides funds for
two of the required five courses. The CRM designation is visible recognition of professionalism, knowledge, and
commitment to continuing excellence.

OTT 501 Trainer Course - September 12 — 16 (Charleston SC)
(OSHA for General Industry)

Registration $725
Accommodations $396
Per Diem $120

This course is designed for personnel from all types of industries topresent detailed information on how the

provisions of the Occupational Safety and Health (OSH) Act may be implemented in the workplace.Rights and
responsibilities under the OSH Act, the appeals process, recordkeeping, and voluntary protection programs are
covered. The course also includes an introduction to OSHAs general industry standards and an overview of the
requirements of the more frequently referenced standards.

Participants who successfully complete the course and pass the exam, will become outreach trainers, authorized to
conduct both 10 and 30 hour general industry courses.

Program II: SC Occupational Council Workshop (Columbia)

Registration $100

Founded in 1937, the South Carolina Occupational Safety Council is based on the ideal of providing a sound non-
profit, non-governmental safety service organization comprised of active member companies throughout the state,
striving together to keep abreast of current safety and health innovations and standards to the betterment of the
citizens and thereby insuring growth and prosperity.

/20-/i



FUND 6790 — Risk Management Administration
Organization: 101500— Personnel
FY 2005 - 2006 BUDGET REQUEST 9

525230 — Subscriptions. Dues, and Books $225

This account will cover costs for membership dues, publications, and services.

Program I: SC Public Risk Managers Association $50
SC Workers Compensation Association $50

Program II:
SC Occupational Council $125

525250 — Motor Pool Reimbursement $800

Program : $400

Program H: $400

525300 — Utilities — Administration $1230

Based on current budget activity.

530100 — Depreciation Expense $200

/ZO—/Z...



SECTION I COUNTY OF LEXINGTON

New Program Request
Fiscal Year:-• 2005-2006

Object Expenditure
Code Classification

Personnel
510100 Salaries#.25

510300 Part Time#
511112 FICACost

511113 StateRetirement

511114 Police Retirement

511120 Insurance Fund Contribution #.25

511130 Workers Compensation (8810)

511131 S.C. Unemployment
* Total Personnel

Operating Expenses
520100 Contracted maintenance

Total
2005 - 2006

Requested

7,584

580
584

1,440

23

10,211

520200 Contracted Services

520300 Professional Services
520400 Advertising
521000 Office Supplies
521100 Duplicating
521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance
524100 Vehicle Insurance #
524101 Comprehensive Insurance #
52420 1 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

6
8

525100 Postage
525210 Conference & Meeting Expenses

525220 Employee Training
525230 Subscriptions, Dues, & Books
525 Utilities -
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing
526500 Licenses & Permits

214

10,425

Fund # 6790 Fund Title: Risk Management Administration
Organization Title:
Program Title:

PersonnelOrganization # 101500

Program #3 TBD

100
100

* Total Operating
** TotalPersonnel & Operating,
** Total Capital(From Section II)

Total Budget Appropriation /2-0 -13

10,425



FUND 1000
PERSONNEL DEPARTMENT (101500) Page 1
FY 2005-06 BUDGET REQUEST

SECTION ifi. - PROGRAM OVERVIEW

The Human Resources Department is responsible for a growing array of mandates with
respect to employment matters. Examples of additional responsibilities that the County has been
assigned by outside agencies over the last several years include the administration of the Family
and Medical Leave Act, the Heath Insurance Portability and Accountability Act, enhanced
Worker's Compensation administration & investigation, and growing coordination between our
staff and outside agencies that provide benefits to our employees, including but not limited to the
SC Retirement System, SC Deferred Compensation Program, flexible spending accounts and
supplemental insurance products. In addition to these added responsibilities, the size of our
employee force has grown over 50% from 830 employees in 1995 to 1,274 employees in 2005.
The Human Resources Department has absorbed these additional responsibilities gradually with
existing personnel.

This new program request is intended to address the need for an enhanced coordination of
these programs and an increased service level to employees. The addition of a second Personnel
Specialist to assist with coordination of benefits and records for employees will address this
need. In light of the assistance that is anticipated from this position to Worker's Compensation
claims and accident investigation process, twenty-five percent (25%) of the cost for this position
has been allocated to the Risk Administration Fund (6790-101500).

SECTION V. - LINE ITEM NARRATIVES

510100 — SALARIES $22,753

Entry Level —Grade 10 (est): $30,337

1000-101500-510100 $22,753(75%)
6790101500-5 10100 $ 7,584 (25%)

511112 - FICA COST $1g741

Employer's portion 7.65%: $2,321

1000-101500-5 10100

6790-101500-5 10100
$ 1,741(75%)
$ 580(25%)
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FUND 1000
PERSONNEL DEPARTMENT (101500) Page 2
FY 2005-06 BUDGET REQUEST

511113 - STATE RETIREMENT $1,752

Employer's portion 7.7%: $2,336

1000-101500-510100 $1,752 (75%)
6790-101500-510100 $ 584 (25%)

511120 - INSURANCE FUND CONTRIBUTION $4,320

Employer's portion @ $5,760

1000-101500-510100 $4,320 (75%)
6790-101500-510100 $1,440 (25%)

511130 - WORKERS COMPENSATION $69

Internal premium charges: (1) positions clerical rate of.30 per $100 of $30,337 of payroll
$92

1000-101500-510100 $69(75%)
6790-101500-510100 $23(25%)

/zo-/c



FUND 1000
PERSONNEL DEPARTMENT (101500) Page 3
FY 2005-06 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

6790-101500-521000 - OFFICE SUPPLIES $100

Includes routine office supplies.

6790-101500-521100 - DUPLICATING $100

Includes general duplicating for case files.

524201 - GENERAL TORT LIABILITY INSURANCE $24

1 clerical employee $24

1000-101500-524201: $18 (75%)

1000-101500-524201: $6 (25%)

6790-101500-524202 —SURETY BONDS $ 8

(Special note: All other operating supplies for Human Resources (1000-10 1500) can be absorbed
by the FY 05/06 budget request)



FUND 1000
PERSONNEL DEPARTMENT (101500) Page 4
FY 2005-06 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

1000-101500-540010 — Minor Software S260

Office XP $260

1000-1015000-5A Computer S813

Core Banner/Doc. hnager; P IV, 2.80GHz, 1M cache; with std memory, storage, network card,
and CD ROM w/o monitor; (Dell 170L) $699 (md. Tax), + monitor $114 = $813

/20-17



COUNTY OF LEXINGTON
Millage Agency Comparison

Fiscal Year 2005-06

Fiscal Year 2004-05 Fiscal Year 2005-06

Appoved AmountIActualDisbursement Requested

Approved Actual *

Amount Disbursement Millage Amount Millage

Lexington County Community Mental Health $500,000 $442,230 0.739 $750,000 0.739

Fund 7610

Lexington County Recreation & Aging Commission $6,332,798 $5,004,932 12.207 56,502,275 12.207

Fund 7620

hmo Chapin Recreation Commission $2,644,105 $2,275,632 13.666 $2,736,187 13.666

Fund 7630

Midlands Technical College $2,324,164 $1,927,429 3.286 $2,384,944 3.286

Fund 7650 & 7652 $677,000 $0 0.991 $691,000 0.991

Riverbanks Zoological Park & Botanical Garden $790,000 $687,617 1.185 $868,014 1.185

Fund 7680

Irmo Fire District $1,557,693 $1,230,741 14.593 $1,528,000 14.593

Funds 7800 & 7802

ACtuaI disbursements through February 28,2005



LEXINGTON COUNTY COMMUNITY MENTAL HEALTH
Budgeted Revenues and Expenditures

Fund 7610
Fiscal Year 2005-06

Revenues:
State Funds $ 3,538,920
Clinic Fees 507,507
Lexington County Appropriation 750,000
Medicaid 3,923,745
Federal / State Block Grants 412,930
Other Revenues 37,354

Total Revenues $ 9,170,456

Expenditures:
Personal Services $ 6,636,807
Contractual Services 309,464
Supplies, Equipment 241,895
Insurance, Repairs & Maintenance 146,185
Travel, Transportation 133,490
Case Services 938,376
Rental Payments 482,556
Utilities 273,814
Miscellaneous 7,869

Total Expenditures 9,170,456

Excess (Deficiency) of Revenues Over Expenditures 0

Estimated Fund Balance - Beginning of Fiscal Year information not provided

Projected Fund Balance - End of Fiscal Year information not provided

Budgeted Revenues and Expenditures provided by Lexington County Community Mental Health Center.

Revenue Disbursements from Lexington County to Community Mental Health
FY 1991-92 through FY 2005-06

Requested Approved Actual Difference Millage

FY 1991-92 - - 328,923 1.00

FY 1992-93 - - 337,645 0.80

FY 1993-94 350,000 350,000 341,800 (8,200) 0.80

FY 1994-95 365,464 365,464 403,073 37,609 0.90

FY 1995-96 400,000 400,000 400,000 0 0.90

FY 1996-97 450,000 450,000 450,000 0 0.90

FY 1997-98 450,000 450,000 450,000 0 0.90

FY 1998-99 450,000 450,000 450,000 0 0.90

FY 1999-00 500,000 500,000 500,000 0 0.90

FY 2000-0 1 500,000 500,000 500,000 0 0.90

FY 200 1-02 500,000 500,000 500,000 0 0.835

FY 2002-03 500,000 500,000 500,000 0 0.848

FY 2003-04 750,000 500,000 500,000 0 0.868

FY 2004-05 750,000 500,000 442,230 * (57,770) 0.739
* Received through Februai-y 28, 2005
FY 2005-06 750,000 - -
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Lexington County Community Mental Health Center1/ Administration
301 Palmetto Park Blvd.

Lexington, SC 29072 Telephone: (803) 996-1500
Fax: (803)996-1510

March 4, 2005

Mr. William A. Brooks, County Administrator
County of Lexington
212 South Lake Drive
Lexington, SC 29072

Re: Fiscal Year 2005- 2006 Budget

Dear Mr. Brooks:

As per your letter of January 24, 2005 and budget request for funding from Lexington County, please find
attached a summary of the Center's anticipated fiscal needs and description of services. As you are
aware, we planned to close our Batesburg/Leesville office at the end of December, 2004. We were,
however, able to restructure our financial resources and continue the office operation through June, 2005.
Continued operation for the coming fiscal year is, however, uncertain. We have been advised that State
allocated dollars will again likely be reduced which, if this occurs, again places the Batesburg/Leesville
office site at risk of closure. Carryover funds from previous years have been used in previous years for
supplemental funding purposes. These funds will not be present in FY 06.

This further highlights the importance and critical nature of the Mental Health Levy for residents of
Lexington County that rely on the Center for their services. The levy dollars are currently earmarked for
emergency and crisis services. The current allocation of $500,000 has been in place for quite a number of
years. Our understanding is that the levy has more recently generated more revenue in addition to there
being a substantial fund reserve of unallocated dollars.

Our request for Fiscal Year 2006 is for $750g000 to be allocated to Lexington County Community Mental
Health Center in order to maintain our crisis services and fund services for our Batesburg satellite
office for Lexington County residents.

I hope the following information addresses your questions adequately. However, please let me know if
you require more detail or have further questions.

Yoursv tr ly,

Richard L. Acton, ACSW
Executive Director

— South Camlina
Departmeiof
Mental Health



SERVICE LEVEL INDICATORS

The following is the information you requested:

Total Funding Sources (including county request)
Self Pay, 3rd Party, Contractual $ 507,507
State Funds 3,535,123
State Training Funds 3,797
Requested County Appropriations (B400) 750,000
Medicaid 3,923,745
FederaL/State Block Grants (various funds) 412930
Other Revenue 37,354

TOTAL S 9,170,456

2. Estimated Utilization of Total Funding
Personal Services $ 6,636,807
Contractual Services 309,464
Supplies 225,921
Business Insurance 55,640
Repairs & Maintenance 90,545
Rental Payments 482,556
Utilities 273,814
Travel 19,353
Equipment 15,974
Case Services 938,376
Transportation 114,137
Miscellaneous 7,869

TOTAL EXPENDITURES $9,170,456

The Center has experienced State funding cuts of over $1,000,000 in the past four years. We are
expecting these reductions to continue to be permanent for future budgeting purposes. We are, therefore,
requesting $750000 be allocated from the Mental Health Levy of Lexington County to offset these
reductions and maintain existing services noted herein.

EMERGENCY SERVICES

a. Crisis Stabilization - 24 hour mental health services for all citizens of Lexington County.
A close collaboration with Lexington Medical Center is in place to daily assess patients
in the Emergency Department to determine treatment needs.

b. Lexington Detention Center - On site counseling, psychiatric consultation, and education.



CHILD. ADOLESCENT, AND FAMILY SERVICES (CAY)

a. Crisis-stabilization and Emergency Services -Available 24 hours a day, 7 days a
week.

b. Family Preservation Services - Intensive, in-home services to children,
adolescents and families in crisis.

c. School-based Services - Individual, group, and family therapy, crisis
intervention, and consultation to teachers, parents, and staff in all 5 school
districts and in more than 30 schools in the county.

d. Outreach Services - Staffworking with county agencies such as DSS.
e. Clinic Based Services — Daytime and evening clinic services in our main and

satellite offices.

ADULT SERVICES

This is our largest program and is targeted for severely mentally ill adults. Currently, we
have more than 2,000 open cases in this service. The major programs for this service are:

a. Outpatient Clinics — Psychiatric, case management, clinic, and home-based
services provided county-wide through offices in Lexington, Gaston, and
Batesburg-Leesville.

b. Our House Clubhouse - A day treatment program which focuses on development
of employment and independent living skills.

c. Rehabilitative Psychosocial Treatment - Day treatment programs for severely
mentally ill adults which teach social and daily living skills.

d. Homeshare Prowam - In home services for psychiatrically disabled elderly adults
living with families.

e. Supported Apartment Program - Independent living for psychiatrically disabled
elderly adults with a day treatment component.

f. HomeShare Enhanced Respite - A local respite program to divert hospital
admissions for adults.

The major service area for which county funds will continue to be utilized is for our
emergency/after-hours services program. The staff of this program handles emergency phone
calls and walk-in emergencies at the Center during regular hours and also covers the Emergency
Room at Lexington Medical Center after hours during the week, and all day Saturday and
Sunday. This program operates 24 hours a day, 7 days a week. We have also developed a
Diversion Program for clients who do not require hospitalization and who could be stabilized in
the community.

As you are aware, the revenue the county provides the Center is critical to our operation and has
made it possible for us to develop programs that are unique to this county. It clearly indicates
that LCCMHC is indeed a Community Mental Health Center, and our mission is to offer the best
services we can for Lexington County citizens. Through funding from the county, we have been
able to fulfill our mission and are appreciative of your support.
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LEXINGTON COUNTY RECREATION & AGING COMMISSION
Budgeted Revenues and Expenditures

Fund 7620
Fiscal Year 2005-06

Revenues:
Lexington County Appropriation $ 6,502,275
Fees, Registration, & Sales 1,639,650
Other 46,700

Total Revenues S 8,188,625

Expenditures:
Personnel $ 3,909,692
Maintenance 1,576,554
Operations 288,133
Programs 663,405
Capital 289,000

Total Expenditures 6,726,784

Excess (Deficiency) of Revenues Over Expenditures 1,461,841

Other Uses:
Transfers to Other Funds (i.e. Aging Fund) (1,632,637)
Transfers to Capital Projects Fund 0

Excess (Deficiency) of Revenues Over Expenditures and
Other Uses (170,796)

Estimated Fund Balance - Beginning of Fiscal Year 3,252,900

Projected Fund Balance - End of Fiscal Year $ 3,082,104

Budgeted Revenues and Expenditures pmvided by Lexington County Recreation & Aging Commission.

Revenue Disbursements from Lexington County to Lexington County Recreation & Aging Commission
FY 199 1-92 through FY 2005-06

Requested Approved Actual Difference Millage

FY 1991-92 - - 2,895,269 - 12.50

FY 1992-93 - - 3,046,839 10.20

FY 1993-94 - - 3,261,782 10.70

FY 1994-95 - - 3,524,860 10.70

FY 1995-96 3,748,214 3,748,214 3,604,053 (144,161) 10.70

FY 1996-97 3,933,662 3,933,662 3,898,983 (34,679) 10.70

FY 1997-98 4,092,797 4,092,797 4,075,063 (17,734) 10.70

FY 1998-99 4,328,131 4,328,131 4,138,989 (189,142) 10.70

FY 1999-00 4,438,223 4,438,223 4,634,734 196,511 10.70

FY 2000-0 1 4,578,228 4,578,228 4,702,087 123,859 10.70

FY 200 1-02 4,780,832 4,780,832 5,064,720 283,888 10.060

FY 2002-03 5,220,795 5,220,795 5,188,082 (32,713) 10.221

FY 2003-04 5,443,295 5,443,295 5,432,853 (10,442) 10.466

FY 2004-05 6,704,287 6,332,798 5,004,932 * (1,327,866) 12.207
* Received through February 28, 2005
FY 2005-06 6,502,275 - -
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LEXINGTON COUNTY RECREATION & AGING COMMISSION
PRELIMINARY GENERAL FUND BUDGET
FISCAL YEAR 2005-2006

Revenues:

Property Taxes $ 6,502,275
Fees & Registrations 1,639,650
Other 46,700

Total Revenues 8,188,625

Expenditures:

Personnel 3,909,692
Maintenance 1,576,554
Operations 288,133
Programs 663,405
Capital 289,000

Total Expenditures 6,726,784

Excess Revenue Over (Under) Expenditures 1,461,841

Other Financing Sources (Uses)
Transfer To Aging Fund (1,632,637)
Transfer To Capital Projects Fund 0

Excess Revenue And Other Financing Sources
Over (Under) Expenditures And Other Uses (170,796)

Estimated Fund Balance - Beginning 3,252,900

Projected Fund Balance - Ending $ 3,082,104
== —========—— == = = = = ==
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Proposed Bond Issue — February 2005

1. Frozen Food Distribution Center (B&L) $ 500,000

• Construction of new Senior Center
• Food Distribution site

2. Lexington Dixie Youth 3,000,000

• Ball Park Road Facility Construction/Renovation

3. Pelion Park Construction 1,500,000

• Two Soccer Fields
• Two Baseball/Softball Fields
• Restroom/Canteen

4. Swansea /Gaston Soccer 1,000,000

• Purchase Property
• Soccer Fields
• Restroom/Canteen

5. Pmeview Park Renovation 2,000,000

• Methodist Park Road Facility Construction/Renovation

6. Gilbert Park 450,000

• Restroom
• Pave Parking Lot
• Canteen Renovation

7. Whitekuoll Park Construction 2,500,000

• Property Purchase
• Walking Trail
• Playground
• Restroom/Canteen
• Baseball Complex
• BMX Track
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LEXINGTON COUNTY RECREATION & AGING COMMISSION
Budgeted Revenues and Expenditures

Proposed Bond Issue
Fiscal Year 2005-06

Revenues:
Proposed Bond Issuance $ 17,000,000

Total Revenues $ 17,000,000

Expenditures:
Frozen Food Distribution Center $ 500,000
Lexington Dixie Youth 3,000,000
Pelion Park Construction 1,500,000
Swansea I Gaston Soccer 1,000,000
Pineview Park Renovation 2,000,000
Gilbert Park 450,000
Whitelaioll Park Construction 2,500,000
Cayce Park 4,000,000
Gibson Park 150,000
Lexington Aging Expansion 500,000
Aging IAfter School Buses 500,000
Maintenance (Gym Floor Replacement) 300,000
Contingency 600,000

Total Expenditures 17,000,000

Excess (Deficiency) of Revenues Over Expenditures 0

Estimated Fund Balance - Beginning of Fiscal Year 0

Projected Fund Balance - End of Fiscal Year $ 0

Budgeted Revenues and Expenditures provided by Lexington County Recreation & Aging Commission.

Revenue Disbursements from Lexington County to Lexington County Recreation & Aging Commission
FY 2005-06

Requested Approved Actual Difference Millage

FY 2005-06 17,000,000 - -



8. Cayce - (Property Purchase & Construction) 4,000,000

• Purchase Property
• Two Softball Fields (Girls)
• Canteen/Restroom/Control Area
• Football Field
• Two Soccer Fields
• Midlands
• Hafley
• Busbee

9. Gibson Park 150,000

• Light Baseball Field
• Restroom/Canteen

10. Lexington Aging Expansion 500,000

• Increase Lexington Senior Center

11. Aging/After School Buses 500,000

• Purchase Buses (Mandated By State Law)

12. Mamtenance (Gym Floor Replacement) 300,000

• B/L Leisure Center
• Lexington Leisure Center
• Tn-City Lesure Center

13. Contingency 600,000

Total $17,000,000



IRMO CHAPIN RECREATION COMMISSION
Budgeted Revenues and Expenditures

Fund 7630
Fiscal Year 2005-06

Revenues:
Lexington County Appropriation S 2,736,187
Fees, Rentals, Registrations, Grants 373,626
Other 155,287

Total Revenues S 3,265,100

Expenditures:
Personnel $ 2,295,521
Operations 728,530
Capital 183,897

Total Expenditures 3,207,948

Excess (Deficiency) of Revenues Over Expenditures 57,152

Other Uses:
Transfers to Other Funds 0

Estimated Fund Balance - Beginningof Fiscal Year 1,022,640

Projected Fund Balance End of Fiscal Year $ 1,079,792

Budgeted Revenues and Expenditures provided by Juno Chapin Recreation Commission.

Revenue Disbursements from Lexington County to h-mo Chapin Recreation Commission
FY 199 1-92 through FY 2005-06

Requested Approved Actual Difference Millage

FY 1991-92 - - 1,317,102 13.00

FY 1992-93 1,360,000 1,360,000 1,408,651 48,651 10.90

FY 1993-94 - - 1,434,925 - 10.90

FY 1994-95 - - 1,516,844 - 10.90

FY 1995-96 1,515,000 1,515,000 1,557,817 42,817 10.90

FY 1996-97 1,645,000 1,645,000 1,657,188 12,188 10.90

FY 1997-98 1,732,250 1,732,250 1,702,453 (29,797) 10.90

FY 1998-99 1,813,612 1,813,612 1,733,845 (79,767) 10.90

FY 1999-00 1,780,260 1,780,260 1,858,285 78,025 10.90

FY 2000-01 1,860,309 1,860,309 1,850,740 (9,569) 10.90

FY 2001-02 1,920,769 1,920,769 1,975,727 54,958 9.888

FY 2002-03 2,561,714 2,561,714 2,494,120 (67,594) 13.046

FY 2003-04 2,604,105 2,604,105 2,609,000 4,895 13.359

FY 2004-05 2,644,105 2,644,105 2,275,632 * (368,473) 13.666
* Received through February 28, 2005
FY 2005-06 2,736,187
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________ Feb / 4 2'O5
_______ .7 ,

IRMO CHAPIN
RECREATION
COMMISS ION

Mr. Art Brooks
County Administrator
County of Lexington

Commissioners 212 South Lake Drive

Scott A. Wilhide Lexington, SC 29072

Carl M. Hust

Julia G. Lee Re: Proposed FY 2005-2006 Budget

Thomas H. McLean

John A. Sowards Dear Mr. Brooks:

Pursuant to your request of January 24, 2005, I have enclosed the proposed, preliminary
Executnie Director FY 05-06 General Fund budget for the Irmo Chapin Recreation Commission. On

Dan Wells Wednesday, January 26, 2005 our Commission approved this proposed, preliminary
budget. This budget will be used as a basis for staff and Executive Director input before
our Commission budget workshop on April 27. Our public hearing isscheduled for May
18. I expect the Commission to adopt the final budget at their meeting on May 25. When
the fmal budget is adopted, I will instruct staff to submit it to you.

ICRC Administration
We do not intend to seek a millage increase for FY 04-05. However, we respectfully

5605 Bush River Road
request to be considered for any CPI related increase that County Council may grant for

Columbia, SC 29212
our millage agency for FY 06. Our proposed, preliminary General Fund budget includes

total funding sources anticipated, including our county property tax request.

With reference to your request for service level indicators, we are enclosing our 2004

Crooked Creek ParI annual report. This report reflects the number of clients served, number and types of
1098 Old Lexington Hwy. programs provided, and other descriptive details of our operations.

Chapin, SC 29063

Please do not hesitate to contact me if you need additional information regarding the
enclosures.

Saluda Shoals Park Sincerely
5605 Bush River Road

Coubmbia, SC 29212

Dan Wells

Seven Oaks Park Executive Director

200 Leisure Lane

Columbia, SC 29210 Enclosures

cc: Mr. John Carrigg
Mr. Johnny Jeffcoat

/23-2--



limo Chapin Recreation Commission
General Fund

Proposed Budget for Lexington County Council
Fiscal Year 2005-2006

Revenues:

Lexington County Appropriation $ 2,736,187
Fees, Rentals, Registrations, Grants 373,626
Other 155,287

Total Revenues $ 3,265,100

Expenditures:
Personnel $ 2,295,521
Operations 728,530
Capital 183,897

Tota' Expenditures $ 3 207 948

Excess (Deficiency) of Revenues over Expenditures 57,152

Estimated Fund Balance - 7/1/05 1,022,640

Projected Fund Balance - 6/30/06 $ 1,079,792



MIDLANDS TECHNICAL COLLEGE
Budgeted Revenues and Expenditures

Fund 7650

Fiscal Year 2005-06

Revenues:

Student Tuition & Fees $ 32,111,632

State Appropriations 17,613,808

Lexington County Appropriation * 3,075,944
Richland County Appropriation 4,628,012
Fairfield County Appropriation 108,228

Auxiliary Enterprises, Other 6,887,449
Restricted Revenues (Federal and State Grants,

Student Financial Aid, Other) 22,633,551
Total Revenues $ 87,058,624

Expenditures:
Instruction / Academic Support 37,360,454
Student Support Services 7,929,662
Plant Operations 5,086,347
Institutional Support, Auxiliary Enterprises 12,239,161
Restricted Disbursements (Federal and State Grants,

Student Financial Aid, Other) 21,050,000
Total Expenditures 83,665,624

Excess (Deficiency) of Revenues Over Expenditures 3,393,000

Other Uses:
Transfers (Capital) 3,393,000

Excess (Deficiency) of Revenues Over Expenditures and
Other Uses 0

Estimated Fund Balance - Beginning of Fiscal Year Information not provided

Projected Fund Balance - End of Fiscal Year information not provided

* Includes $691,000 for Capital

Budgeted Revenues and Expenditures provided by Midlands Technical College.

Revenue Disbursements from Lexington County to Midlands Technical College
FY 199 1-92 through FY 2005-06

Requested Approved Actual Difference Millage

FY1991-92 1,174,458 1,174,458 1,230,576 56,118 3.60

FY 1992-93 1,204,350 1,204,350 1,222,816 18,466 2.80

FY 1993-94 1,204,350 1,204,350 1,240,098 35,748 2.80

FY 1994-95 1,328,860 1,328,860 1,406,402 77,542 3.00

FY 1995-96 1,481,395 1,481,395 1,481,547 152 3.00

FY1996-97 1,511,707 1,511,707 1,511,707 0 3.00

FY 1997-98 1,605,221 1,605,221 1,605,221 0 3.00

FY 1998-99 1,708,570 1,708,570 1,650,034 (58,536) 3.00

FY 1999-00 1,746,808 1,746,808 1,805,344 58,536 3.00

FY2000-01 1,852,281 1,852,281 1,852,281 0 3.00

FY 2001-02 2,027,666 2,027,666 2,027,666 0 2.792

FY 2002-03 2,200,556 2,200,556 2,200,556 0 3.137

FY2003-04 2,198,364 2,198,364 2,198,364 0 3.212

FY 2004-05 2,324,164 2,324,164 1,927,429 * (396,735) 3.286
* Received through February 28, 2005
FY 2005-06 2,384,944 - - -
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MIDLANDS TECHNICAL COLLEGE
Capital Budget

Budgeted Revenues andExpenditures

Fund 7652

Fiscal Year 2005-06

Lexington County's Appropriation request for Capital Projects of Midlands Technical College include:
Major Building Renovations, totaled $2,254,100 to be paid in six annual increments of $89,100;

$428,000; $691,000; $401,000; $415,000 and $230,000 beginning in FY 2003-04 and ending
in FY 2008-09

Money should be disbursed in a lump sum in June 2006.

Revenues:
Lexington County Appropriation - Capital S 691,000

Total Revenues $ 691,000

Expenditures:
Collegewide Renovation Project 691,000

Total Expenditures 691,000

Excess (Deficiency) of Revenues Over Expenditures 0

Estimated Fund Balance - Beginning of Fiscal Year Information not provided

Projected Fund Balance - End of Fiscal Year Information not provided

Budgeted Revenues and Expenditures provided by Midlands Technical College.

Revenue Disbursements from Lexington County to Midlands Technical College - Capital Budget
FY 1995-96 through FY 2005-06

Requested Approved Actual Difference Millage

FY 1995-96 171,000 171,000 171,000 0

FY 1996-97 171,000 171,000 171,000 0

FY 1997-98 171,000 171,000 171,000 0

FY 1998-99 475,000 475,000 475,000 0

FY 1999-00 489,250 489,250 489,250 0 1.00

FY2000-01 494,000 494,000 494,000 0 1.00

FY2001-02 520,000 520,000 520,000 0 0.931

FY 2002-03 661,600 661,600 661,600 0 0.946

FY 2003-04 665,000 665,000 665,000 0 0.969

FY 2004-05 677,000 677,000 0 * (677,000) 0.99 1

Received through February 28, 2005
FY 2005-06 691,000 - -
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MIDLANDS TECIINICAL COLLEGE
Budget Request

Fiscal Year 2005-06
Richland-Lexington Counties, South Carolina

Midlands Technical College is pleased to submit its budget request for fiscal year 2005-06. In
developing this budget request, the college is keenly aware of the pressures on local governments
to provide quality services for citizens, while minimizing the effect on taxes. Midlands Technical
College has a history of keeping its requests to County Councils at a minimum. The college does
this by controlling personnel costs, deferring maintenance and limiting essential equipment
purchases. Despite making these sacrifices, the college has been able to maintain high level,
quality educational services and facilities for the citizens of the Midlands. This budget is
developed with the same level of commitment the college has to providing quality services to the
citizenry, while minimizing the effect on taxpayers.

Midlands Technical College receives funding from Richland and Lexington Counties for facilities
and operations under South Carolina Article 1730 to Chapter 53, Title 59, of the Code of Law,
1989. Facilities and Operations funding consists of funds for utilities, security, housekeeping,
transportation, non-personnel insurance, maintenance, and repair of buildings and grounds,
building alterations and modifications and construction of new facilities, as well as funds for
college personnel associated with these activities. The funding responsibility is based on a
population distribution and)s split 40% Lexington County and 60% Richland County based on
the census done in 2000.

Pages 2-4 represent the college's 2005-06 operating budget request. Page 5 is the college's
10-year capital plan.

Based on the population distribution outlined in Paragraph 2 above, the budget request for fiscal
year 2005-06 is shown below.

Lexington County 2005-06

Operating Budget $2,384,944
Capital Budget $ 691,000 *
Total Budget $3,075,944

Richland County 2005-06

Operating Budget $3,577,416
Capital Budget 1 Mil **

* $691,000 Third of six installments for Major Building Renovation project.

** For 2005-06, $1,036,000 will be designated. Any undesignated funds will be escrowed for
future projects.

1



MIDLANDS TECHNICAL COLLEGE

Plant Operations Budget
FY 2005-06

Facilities and Operations Funding Requirements: The college's total FY 2005-06
Facilities and Operations Budget is shown below (excluding captaI):

FYO4-05 FYO5-06

Administration 444,618 463,594
Utilities 1,279,000 1,330,161
General Maintenance 1,007,592 1,072,204

Housekeeping/Grounds 1,353,931 1,451.693

Transportation 128,000 101,000

Security 729,463 770,708
Insurance 97,556 103,000

Renovation Projects 70,000 70,000

Major Repairs/Construction 700,000 600,000

TOTAL 5,810,160 5,962,360

2



FY 2005-06
COUNTY BUDGET

FY 04-05 FY 05-06

ADMINISTRATION
Salaries - Permanent 314,532 328,588
Staff Benefits 110,086 115,006

Training 6,000 6,000
Travel 3,000 3,000

Office Support 11,000 11,000

Total Administration 444,618 463,594

UTHJTIES 1,279,000 1,330,161

GENERAL MAINTENANCE
Salaries - Permanent 412,469 436,935
Salaries - Temporary 40,000 60,000
Staff Benefits 144,364 152,927

Uniforms 10,000 10,000

Painting 10,000 10,000

Elect./Mech. Systems Repairs 15,000 15,000

Flooring/Carpeting 15,000 15,000

General Repair/Maintenance 202,417 214,000
Professional Services 25,000 25,000

Suppiies 133,342 133,342

Total General Maintenance 1,007,592 1,072,204

CUSTODIAL/GROUNDS
Salaries - Permanent 388,177 432,678
Salaries - Temp9rary 5,000 10,000
Staff Benefits 135,862 151,437
Contract Labor 693,280 714,078

Supplies (Custodial) 72,512 80,000

Supplies (Grounds) 20,600 25,000
Uniforms 9,000 9,000

Equipment 29,500 29,500

Total Custodial/Grounds 1,353,931 1,451,693

3



FY 2005-06
COUNTY BUDGET

FY 04-05 FY 05-06

TRANSPORTATION
Motor Vehicle Supplies/Repair 56,000 65,000
Vehicle Replacement 72,000 36,000

Total Transportation 128,000 101,000

SECURITY
Salaries - Permanent 171744 180,428
Salaries - Temporary 20,000
Staff Benefits 60,110 72,171

Contract Security 491,609 491,609
Supplies 6,000 6,500

Total Security 729,463 770,708

INS URANCE
Buildings and Contents 71,556 77,000
Motor Vehicles 26,000 26,000

Total Insurance 97,556 103,000

RENOVATION PROJECTS
Minor Renovations 60,000 60,000
ADA Modifications 10,000 10,000

Total Renovation Projects 70,000 70,000

MAJOR REPPJRS/CONSTRUCTION

General Alterations/Repairs 200,000 200,000
Roof Repairs - CoHegewide (Plant) 200,000 200,000
Mech Systems 200,000 200,000
Tech Infrastructure 100,000

Total Major Repairs/Construction 700,000 600000

TOTAL 5,810,160 5,962,360

'I /2'/-4
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- —- '' — — mi I CflC nan inn nflnin I MIULP.NUO ICAIINIUAL . .,nr-i ini s..,n FLOW 
SOURCE OF FUNDS 99100-03104 04/05 05106 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 TOTAL PROJ. TOTAL 

I BC PREC. TOOLJSTU. SVS. 
2 RICHLAND $ 2.146,500 - $ 2,146500 
3 LEXINGTON $ 1,414.750 - . ,- $ 1,414,750 
4 COLLEGE FUNDS-FB $ 1,436,750 -'.-' •' •- -- I $ 1,436,750 $ 
1. .45 CRIENG FACIUTY .: 
6 STATE FUNDS-CIB/INST BONDS $ 15,200,000 $ 15,200,000 
7 RICHLAND COUNTY - Bonds .. $ 2,260,000 $ 2,280,000 
8 LEXINGTON COUNTY - Bonds $ 1,520,000 $ 1,520,000 $ 19,000,000 

nC CR BUILDING 
RICHLAND-Bonds S 2,862,0001 $ 2,862,000 
LEXINGTON -Bonds . .19lO0O0 S i,oio,00o 
COLLEGE FUNOS S. .,.l,Q(J0,lj5Q $ 1,000,000 $ 228,000 S 2,228,000 . 7,000,000 

B/L ED FACIUTY 
RICHLANO-Bonds " 810000 5 810,000 
LEXINGTON -Bonds . 540000 5 540,000 $ 

NE BAY PROJECT .;.- 
COLLEGE FUNDS :.-. -• $ s,ooo,ooo $ 5,000,000 $ 5.000,000 

LIBRARY RENOVATIONS (BOTH) 
RICHLAND 5 456,000 5 456,000 $ 756,000 $ 1,122,000 $ 2,790,000 
LEXINGTON 5 304,000 S 304,000 S 504,000 5 750,000 $ 1,882.000 $ 4,652,000 

3C BREEZEWAY RESTORATION 
COLLEGE FUNDS $ 500,000 . 5 500,000 
?JCHLANO COUNTY 5 374,000 $ 374 000 
LEX/NGTON COUNTY 5 249.000 . $ 249,000 $ 

BC LET RENOVATION 
STATE FUNDS-dO 5 12,000,000 S 12,000,000 $ 12.000,000 

iOC WM RENOVATION 
STATE FUNOS.CI8 

'- . 
$ 12,000,000 S 12,000,000 $ 12,000,000 

NE CLASSRM/ADMIN FACILITY 
RICHLAND . $ 449,880 S 1,230,320 $ 1,660,000 
LEXINGTON $ 284.452 $ 835,548 S 1,120,000 

STATE FUNDS-GtE . 5 11,200,000 S $ 14,000,000 
ILANT PROJECTS 

COUNTY PLANT FUNDS $ 700,000 $ 700,000 5 
- 

600.000 $ 600,000 $ 600,000 $ 600.000 $ 600,000 5 600,000 $ 600,000 $ 600,000 $ 600,000 $ 8,800,000 
COLLEGE FUNDS $ 250,000 $ 100,000 $ 200,000 $ 200.000 $ 200,000 $ 200,000 5 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 5 2,150,000 5 8,950,000 

MAJOR BUILDING RENOVATION . .- 
RICHLANO 5 132,150 $ 642,000 5- 1,038,000. $ 601,000 S 623,000 5 345,000 5 1,145,011 $ 1.167,911 $ 757,124 S 6,449,196 
LEXINGTON $ 89,100 $ 428,000 $ .691.000 $ 401,000 $ 415,000 $ 230,000 $ 763,341 $ 778,608 $ 534,712 $ 4,330.781 

S 10.779,957 
41, TOTAL ALL SOURCES $ 6.171,250 $ 2,993,000 . $ .23,499,000 $ 24,362,000 $ 16,176.000 $ 2.635.000 S 2.672.000 $ 2,708,352 $ 2.746,519 $ 2.525.968 $ 14,065,868 $ 100,854,957 $ 100,654,957 
4'. rOTALBYSOURcE(PERYEAR) 99/00.03/04 04105 ... 05/06, ..,. 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14 TOTAL -. 

RICHLAND COUNTY $ 2,278,850 S 1,016.000 5 1,030,000 $ 1.07.000 5 1,079,000 $ 1,101,000 $ 1,122,000 $ 1,145,011 $ 1,167.911 $ 1,206,804 $ 1,230,320 $ 13,439,896 
LEXINGTON COUNTY $ 1,503,850 $ 677,000 5 891;000- 5 705,000 $ 719,000 $ 734,000 $ 750,000 $ 763,341 $ 778,808 5 819,164 $ 835,548 S 8,976,511 
STATE FUNDS $ - $ - 5 15,200.000 $ 12,000,000 S 12,000.000 $ - S - S - $ - $ - $ 11,200,000 S 50,400,000 
COLLEGE FUNDS 5 1,888,750 S 600,000 $ 1,200,000.. 5 8.200.000 $ 428,000 5 200,000 $ 200,000 $ 200.000 $ 200.000 5 200,000 $ 200,000 S 11,316,750 
RICHLAND COUNTY BONDS $ - S . 2,862,000 $ 2,280,000 $ 810.000 $ - S - $ - S - $ - $ - $ 5,952,000 
LEXINGTON COUNTY BONDS $ - $ 1,910,000, 5 1.520,000 5 540,000 $ $ - S . S - S - $ - 5 3,970,000 
COUNTY PLANT FUNDS $ 700,000 S 700,000 $ 600,000 $ 600,000 $ 800,000 $ 800.000 5 600,000 $ 600.000 $ 800.000 $ 600.000 S 800,000 $ 8,800,000 

roTAl. ALL SOURCES $ 6,171,250 $ 2.993.000 .5- 23,499,000.. $ 24,362,000 $ 16,176,000 $ 2,635.000 $ 2.672,000 $ 2.708,352 5 2,746,519 5 2,825,968 S 14,065,868 $ 
54. .BCH1.AND COUNTY EST. VALUE OF MIL $ 1.009,800 $ 1,029,998 S .1.050.596 $ 1,071,608 $ 1.093.040 

51 LEXINGTON COUNTYEST. VALUE OF MIL $ 885,440 $ 699,149 $. . :713,132. $ 727,394 $ 741,942 
52 RC EST. SPECIAL .5 MIL FOR DEBT SERVICE S 525,298) $ 535,804 $ 546,520 
53 PC EST. SPECIAL .5 MIL FOR DEBT SERVICE '5 •.35&568f.. $ 353,697 $ 370,971 

5 1.114.901 $ 1.137.199 5 1,159.943 $ 1.183,142 $ 1,206,804 $ 1,230,941 
$ 758.781 $ 771.917 $ 787,355 $ 803,102 $ 819,164 5 835,548 
$ 557,450 $ 586,599 $ 579,971 $ 591.571 $ 603,402 $ 615.470 
$ 378.391 $ 385.958 5 393,678 $ 401,551 5 409,582 S 417,774 

54 99/00-03/04 04105 05/06..,, 06/07 07/08 08/09 09/10 10/11 11/12 12/13 13/14' 
55 EST. RICHLAND MILS REQUIRED 2.3 1.0 . . 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 
58 EST. LEXINGTON MILS REQUIRED 2.2 1.0 '. . 1.0 1.0 1.0 i.E 1.0 1.0 1.0 1.0 

57 'rnvan,.., rurgunuc,VON trio r,*oi IflrcCt TOMIW 

56 "99/00. 03/04 REPRESENTS MILLIAGE FOR PAST THREE YEARS 
59 REPRESENTS MILLIAGE SPREAD OVER MULTIPLE FUTURE YEARS FOR NE CRIADMIN FACILITY 

50 SUPPLEMENT PLANT FUNDS PARXING, PAVING. MECHANICAL SYSTEMS. ROOFING COLLEGE WIDE... 
61 
62 
63 
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05109 05110 10111 IY SOURCE OF FUNDS 99100- 03/04 04105 
C PREC. TOOUSTU. SV8. 

2 RICHLAND S 2,146,500 
3 LEXINGTON 5 1,414,750 
4 COLLEGE FUNDS $ 1,438 j50 
o 
6 
7 
8 

lIE CR/Solo FACILITY 
STATE FUNDS-do/INST BONDS 

RICHLANO COUNTY - Bonds 
LEXINGTON COUNTY - Bonds 

t 
10 
11 
12 

IC CR BUILDING 
RICHLAND - Bonds 
LEXINGTON - Bonds 
COLLEGE FUNDS 

13 
14 
15 

WLEDFACIUtY 
RICHLAND - Bonds 
LEXINGTON - Bonds 

II. 
17 

.IE BAY PROJECT 
COLLEGE FUNDS 

IJ 
16 
20 

.JBRARY RENOVATIONS (BOTH) 
RICHLANO 
LEXINGTON 

2 J 

22 
23 
24 

UC BREEZEWAY RESTORATION 
COLLEGE FUNDS $ 
RICHLANO COUNTY S 

LEXINGTON COUNTY $ 
3d 
28 
C LET RENOVA11OW 

STATE FUNDS-CIB 
2. 
28 

UC WM RENOVATiON 
STATE FUNDS-CIB 

loll' 10 13114 TOTAL 
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MIDLANDS TECHNICAL COLLEGE MAJOR CAPITAL 
•'' 06/01 07/08 

S 

$ 

500,000 
374,000 ________ 
249,000 

PLANT PROJECTS0* I 

COUNTY PLANT FUNDS 5 700,000 5 700,000 _____________ 5 
COLLEGE FUNDS $ 250,000 $ 100,000 $ 

39 MAJOR BUILDING RENOVATION 
37 RICHLANO 5 132,150 5 842,000 5 
38 LEXINGTON 5 89,100 5 428,000 5 
39 _ 
44 roTAL ALL SOURCES S 6,171,260 S 2,893,000 $ 24,3o,uuu 
41 rOYAL ev SOURCE (PER YEAR) 99100.03104 01105 
42 RICHI,ANOCOUNTY 5 2.278,650 5 1,016,000 __________ 9 
43 LEXINGTON COUNTY 5 1503,850 S 677,000 $ 
44 STATEFUNDS 5 - 5 - 5 
45 COLLEGE FUNDS 5 1,688,750 5 600,000 ____________ 5 
44 RICHLAND COUNTY BONDS'' S - 

____________ S 
47 LE)(JNGTON COUNTY BONDS' 5 - S 
48 COUNTY PLANT FUNDS S 700,000 5 700,000 $ _____________________ 
49 TOTAL AU. SOURCES $ 6,171,260 $ 2,993,000 $ 
5) UICHLAND COUNTY EST. VALUE OF MO. $ 1,009,600 S 1029,906 $ 
61 LEXINGTON COUNTY BET. VALUE OF MIL 5 685,440 5 699,140 _______ 5 
52 RC EST. SPECIAL .5 MIL FOR DEBT SERVICE S 
53 RC EST. SPECIAL .5 MIL FOR DEBT SERVICE $ 
64 99,00 -03104 04106 
65 ST. RICHIANO MILE REQUIRED— 2.3 1.0 
56 EST. LEXINGTON MILE REQUIRED 2.2 1.0 - 

PROJEdr FUNDED OVER ThE 

5 2,146,500 
5 1,414,750 
5 1,438,750 $ 5,000,00C 

5 15,200,000 
2,280,000 5 2,280,000 
1,520,000 S 1,520,000 $ 19,000.00€ 

$ 2,862,000 
5 1,910,000 

1,000,000 228,000 $ 2,228,000 $ 7,000,000 

$ 810,000 
S 540,000 $ 1,350,000 

5,000,000 - - $ 5,000,000 $ 5,000,000 

456,000 S 456,000 5 756,000 5 1,122,000 S 2,760,000 
304,000 $ 304,000 5 750,000 $ 1,862,000 $ 4,852,000 

S 500,000 
5 374,000 
$ 249,000 $ 1,123,000 

12,000,000 - S 12,000,000 $ 12,000,000 

5 12,000,000 5 12,000,000 8 12,000,000 

S 449,650 5 1,230,320 5 1,650,000 
S 284.452 5 635,548 5 1,120,000 

5 11,200,000 $ 11,200,000 $ 14,000,000 

600,000 5 800.000 S 800,000 S 600,000 5 600,000 S 600,000 5 600,000 5 600,000 S 6,800,000 
200,000 $ 200,000 $ 200,000 $ 200,000 5 200,000 8 200,000 $ 200,000 5 200,000 $ 2,150,000 S 8,950,000 

601,000 5 823,000 S 345,000 S 1,145,011 5 1,187,911 S 757,124 5 6,440,198 
401,000 5 415,000 $ 230,000 5 183,341 5 778,608 S 534,712 5 4,330,161 

8 10,779,957 
$ $ 2,636,000 $ 2,672,000 $ 2,108,362 $ 2,146,519 $ 2,$$,$$8 $ 14,065,668 $ 100,864,981 8 100,454,957 

06/07 07/OS 08/09 09/10 11/12 12113 13/14 TOTAL - 
1,061,000 S 1,019,000 S 1,101,000 S 1,122,000 $ 1,145,011 $ 1,161,911 8 1,206,804 S 1,230,320 S 13,439,696 
705,000 $ 719,000 S 734,000 $ 750,000 S 783,341 $ 778,608 $ 819,164 S 935,548 S 9,916,511 

12,000,000 $ 12,000,000 $ - S - $ - S - $ - $ 11,200,000 S 50,400,000 
6,200,000 $ 428,000 S 200,000 $ 200,000 $ 200,000 $ 200,000 S 200,000 $ 200,000 5 11,316,150 
2,280,000 $ - $ - $ - $ - $ - $ - $ - $ 5,952,000 
1,520,000 S - $ - $ - S - $ - $ - $ - S 3,970,000 

600,000 $ 600,000 $ 800,000 $ 8 

24,362,000 
1,071,608 

727,394 
535,804 
363,697 

600,000 $ 600,000 $ 600,000 $ 600,000 $ 6,600,000 
* 14,926,900 $ ,636,000 8 2,612,000 $ 2,708,362 $ 2,146,519 8 2,825,969 8 14,086,868 $ 100,884,961 
5 1,093,040 $ 1,114,901 $ 1,131,199 $ 1,159,943 $ 1,183,142 $ 1,208,804 5 1,230.941 
$ 741,942 S 756,781 $ 771,011 $ 797,355 S 803,102 $ 819,164 5 835,548 
S 548,520 $ 657,450 S 588,599 $ 579,071 $ 591,571 $ 603,402 $ 815,470 

310,971 $ 318,391 $ $ 393,676 $ 401,551 8 409,582 $ 417,774 
06(01 01/08 08/09 10/11 11/12 12/13 13/14' 

1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 
1.0 

5Y InNOt YtP.KO 
58 "99/00 - 03/04 REPRESENTS MILEAGE FOR PAST THREE YEARS 
89 REPRESENTS MILEAGE SPREAD OVER MULTIPLE FUTURE YEARS FOR NE CR/ADMIN FACILITY 
60 "SUPPLEMENT PLANT FUNDS PARKING, PAVING, MECHANICAL SYSTEMS, ROOFING COLLEGE WIDE... 
61 "COST OF ISSUING BONDS WOULD BRING COUNTY SHARE TO A TOTAL $10 MILLION PENDING AMOUNT ACTUAL BORROWED 
62 
63 



Midlands Technical College
Budgeted Revenues, Disbursements and Transfers

Fiscal Year2005-2006

REVENUES
Unrestricted

Student Tuition and Fees
Government

State

County
Lexington
Richiand
Fairfield

Auxiliaiy Enterprises
Other
TOTAL

Restricted
Federal Grants
Student Financial Aid
State Grants
Other
TOTAL*

TOTAL REVENUES

$ 32,111,632

$ 17,613,808

$ 3,075,944
$ 4,628,012
$ 108,228
$ 6,887,449
$ 1,583,551
$ 66,008,624

$ 2,500,000
$ 18,000,000
$ 300,000
$ 250,000
$ 21,050,000
$ 87,058,624

DISBURSEMENTS A1'4D TRANSFERS
Disburscents

Unrestricted
Instruction/Academic Support
Student Support Services
Plant Operations
Institutional Support
Auxiliaiy Enterprises
TOTAL

TOTAL*
Transfers (Capital)

TOTAL
TOTAL DISBURSEMENTS AND TRANSFERS

$ 37,360,454
$ 7,929,662
$ 5,086,347
$ 6,47,017

5,772,144
$ 62,615,624

S 3,393,000
S 87,058,624

•R xi I revenues and disbursements are the same amount and must balance.

2005-06 Projected Enrollment
27,009 Annual Credit Headcount
23,000 Annual Continuing Education Headcount



MIDLANDS TECHNICAL COLLEGE
Budgeted Revenues and Expenditures

Additional Funding
Fiscal Year 2005-06

Revenues:

Lexington County Appropriation 4,000,000
Richiand County Appropriation 6,000,000
Midlands Technical College Appropriation 22,350,000

Total Revenues $ 32,350,000

Expenditures:
NE Campus Engineering Technology Project 19,000,000
NE Campus Accelerator 5,000,000
}larbison Campus General Purpose Classroom / Theater 7,000,000
Batesburg / Leesville Education Facility 1,350,000

Total Expenditures 32,350,000

Excess (Deficiency) of Revenues Over Expenditures 0

Estimated Fund Balance - Beginning of Fiscal Year 0

ProjectedFund Balance - End of Fiscal Year 0

Budgeted Revenues and Expenditures provided by Midlands Technical College.

Revenue Disbursements from Lexington County to Midlands Technical College
FY 2005-06

Requested Approved Actual Difference Millage
FY 2005-36 4,000,000 - - -



Proposal for Economic and Community Development
Richiand and Lexington Counties

Midlands Technical College has identified four criticalprojects designed to strengthen the economy and quality
of life in its service area:

Project Budget
NE Campus Engineering Technology Project $19,000,000
68,000 square foot engineering technology and generalpurpose
classrooms addition to the NE Technology Center
designed to bring students close to business using the
technology center.

NE Campus Accelerator
$5,000,000

25,000 square foot business accelerator with flexible multi-bay
space designed to accommodate several emerging businesses
or technologies as ramp up initial production.

Harbison Campus General Purpose ClassroomjTheater $7,000,000
28,000 square foot classroom fucility with a 400 seat community
theater designed to bring an array of technical educationprograms
to the area and to support the community activities.

BatesburgfLeesyijle Education Facility
$1,350,000

7,500 square foot education ficility designed to provide selected
technical educational programs in the community insupport of
economic and community development.

Total Budget $32,350,000

The Proposal

Richland County, Lexington County and Midlands TechnicalCollege in partnership, provide the
resources to support the projects described above. Richiand and Lexington Countiesprovide an
additional half (.5) mit each to support the economic andcommunity development of the Midlands.
The half mu will be used to service debt issued by the counties andcombined with college resources to
support the projects. The additional support would be in addition to current fundingprovided by the counties.

The funding sources would be as follows:
Richiand County (estimated amount of funds that .5 mit will support) $6,000,000
Lexington County (estimated amount of funds that .5 mit will support) $ 4,000,000Midlands Technical College

$ 22,350,000
Total $32,350,000

Current County Support (Budget Year 2004 - 2005)
County Operating Mils Capital Mils Mil Value
Richiand County $3,486,096 3.2 S1,085598 1 $1,085,598
Lexington County $2,324,064 3.286 $667,000 0.991 $673,000

/29-1/



RIVERBANKS ZOOLOGICAL PARK & BOTANICAL GARDEN
Budgeted Revenues and Expenditures

Fund 7680
Fiscal Year 2005-06

Revenues:
Earned Revenues $ 4,570,614
Lexington County Appropriation 868,014
Richiand County Appropriation 1,545,509
State Funding 0
Accomodations Tax 112,500
Federal Grant 0

Total Revenues $ 7,096,637

Expenditures:
Administrative $ 1,069,911
Animal Care 2,461,096
Education 198,286
Botanical 638,564
Facility Management 1,177,496
Public Services 1,514,824

Total Expenditures 7,060,177

Excess (Deficiency) of Revenues Over Expenditures 36,460
Other Uses:

Transfer 36,460
Excess (Deficiency) of Revenues Over Expenditures an

Other Uses o

Estimated Fund Balance - Beginning of Fiscal Year 877,289
Projected Fund Balance - End of Fiscal Year 877,289

* Fund Balance consists of Reserves for Opeiations (necessary when inclement weather conditions negatively affect afleidance and revenues)
and Reserves for Major Repairs.

Budgeted Revenues and Expenditures provided by Riverbanks Zoological Park & Botanica' Gaxdens.

Revenue Disbursements from Lexington and Richland Counties to Riverbanks Zoological Park
FY 199 1-92 through FY 2005-06

Lexington County Richiand County

Requested Approved Actual Difference Millage Requested Actual Millage
FY 1991-92 466,128 466,128 492,373 26,245 1.50 582,454 582,454 1.00

FY 1992-93 466,128 466,128 504,717 38,589 1.20 582,454 582,454 1.00

FY 1993-94 492,373 492,373 510,490 18,117 1.20 666,000 666,000 0.90
FY 1994-95 492,373 492,373 545,281 52,908 1.20 666,000 666,000 1.00

FY 1995-96 492,373 492,373 492,373 0 1.20 666,000 666,000 0.80
FY 1996-97 542,000 542,000 542,000 0 1.20 999,000 999,000 1.00
FY 1997-98 542,000 542,000 542,000 0 1.20 999,000 999,000 1.30
FY 1998-99 615,600 615,600 615,600 0 1.20 999,000 999,000 1.30
FY 1999-00 666,540 666,540 666,540 0 1.20 1,108,121 1,108,121 1.20
FY 2000-01 699,868 699,868 699,868 0 1.20 1,305,928 1,305,928 1.20
FY200I-02 718,764 718,764 718,764 0 1.113 1,300,837 1,300,837 1.30
FY 2002-03 740,327 740,327 740,327 0 1.13 1 1,381,424 1,381,424 1.30
FY2003-04 762,537 762,537 762,537 0 1.158 1,422,867 1,422,867 1.30
FY2004-05 790,000 790,000 687,617 * (102,383) 1.185 1,423,000 1,423,000 1.40
* Received through Febniazy 28, 2005

FY 2005-06 868,014 - - - 1,545,509
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00 GARDEN

March 11, 2005

Mr. Art Brooks
Lexington County Administrator
212 South Lake Dr.
Lexington, SC 29072

Dear Art,

Attached please find a preliminary draft of the 2005/2006 operatingbudget of the
Riverbanks Park Commission, the governing authority of Riverbanks Zoo and Garden.

You will note that our budget request includes a 10% increase fromLexington County (a
like amount has also been requested of Richiand County). I trustyou will recognize that
this is highly unusual. In fact, other than the normal growth in themillage, the
Commission has not made a request for increased funding in years.

The increased request is caused by several factors, however;we must note that
Riverbanks recently lost $164,000 in State funds. These funds had beenprovided for the
past 25 years through an appropriation in the Special Promotions section of the Parks,
Recreation and Tourism (PRT) budget. Governor Sanford's recent Executive Order
regarding "pass through" money was applied to the PRT Special Promotions budget, thus
eliminating Riverbanks appropriation. We are attempting to have these funds reinstated
next fiscal year, but it does not look promising at this point.

Other major factors include:

• Five years ago Riverbanks benefited tremendously from an RFP forbeverage
sales. Due to our continued status as South Carolina's top attraction, soft drink
providers were quite anxious to place their products in the Zoo and Garden. Asa
result, the winning proposal (Pepsi) provided $80,000 ayear for five years (the
length of the contract) for marketing. That contract expires in December 2005.
While we hope to produce similar results with our next RFP,we cannot budget
funds that expire in December. We are further troubledby the fact that the soft
drink "landscape" has changed in the Greater Columbiaarea and competition may
not be as fierce.

/2 �—Z
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• In February 2005 we terminated our contract with Burger King in response to
visitor requests for a more varied menu. In partnership with our food provider
Aramark, we are now in the middle of a major renovation of this facility. Once
completed, the new restaurant will have more indoor space, a greatly expanded
menu and faster service. Together, these changes should produce significant
increases in revenue. This work is being accomplished with an interest-free loan
from Aramark, which will be amortized over the next threeyears from the
increased sales. This will result in $90,000 payment in each of the threeyears,
starting this year.

These three items alone will result in a $334,000 reduction inrevenue for 2005/2006.

Please know that we are not completely relying on Lexington and RichiandCounty for
help. We are aggressively trying to increase earned revenue and cutexpenses. Several
recently added attractions, such as giraffe feeding and pony rides, are producing
promising results.

We are most appreciative to have the support of Lexington County Council andare
prepared to meet with you should you desire.

Thank you.

Executive Director

cc: Lany Porth
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RIVERBANKS PARK COMMISSION 
RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 

EXHIBIT A 

BUDGET SUMMARY 
Fiscal Year 2005-06 

F/V 
2002-03 

FlY 
2003-04 

F/V 
2004-05 

Propose1 
2005-06 

Actual Actual Budget Budget 
REVENUES: 

Earned Revenues - Schedule 1 $4,251,802 $4,614,203 $4,854,061 $4,570,614 

Governmental Support - Schedule I 2.519.837 2.458.388 2.417.498 2.526.023 

Total Revenues 6.77t639 7.072.591 72.71.559 7.096.637 

EXPENDITURES: 

Administrative Division - Schedule 3 1,132.733 1,151,702 1.348,120 1,069.911 

Animal Care Division - Schedule 4 2,618,044 2,323,430 2,443.201 2.461,096 

Education Division - Schedule 5 221,423 199,488 206,862 198,286 

Botanical Division - Schedule 6 742,735 632,924 623,278 638,564 

Facility Management Division - Schedule 7 1,298,497 1,193,389 1,144.199 1,177.496 

Public Relations & Marketing Division - Schedule 8 638,170 570,762 665,124 723,747 

VisItor Services Division - Schedule 9 736,042 754,640 792,414 791,077 

Other Financing Uses - Oper. Trans. to Special Rev. Fund 33.502 36.152 36.460 36.460 

Total Expenditures 7.421.146 6.862.487 7.259.658 7.096.637 

SURPLUS OR (DEFICIT) (649,507) 210,104 11,901 0 

Fund Balance - BegInnIng 1.304.791 655.284 865.388 877.289 

Fund Balance - EndIng 655.284 865.388 877.289 877.289 

Page 1 



RIVERBANKS PARK COMMISSION EXHIBIT B 
RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 

Fiscal Year 2005-06 
FUNDING REQUEST - Lexington and Rlchland Counties 

FlY FlY FlY Proposed 
2002-03 2003-04 2004-05 2005-06 
Actual Actual Budget Budget 

Lexington County $740,327 $762537 $790,000 $868,014 

Richiand County 1.381.424 1.373.410 1.404.998 1.545.509 

Total Funding Request Z121.751 2.135947 2.194.998 2.413.523 

Page 2 



F/V F/V F/V 
2002-03 2003-04 2004-05 
Actual Actual Budget 

RIVERBANKS PARK COMMISSION 
RIVERBANKS ZOO AND GARDEN - GENERAL 

REVENUES SUMMARY 

EARNED REVENUES: 

FUND BUDGET 
SCHEDULE I 

Fiscal Year 2005-06 

Proposed 
2005-06 
Budget 

Admissions Revenue Schedule 11 $2.185,253 $2,313,658 $2,222,203 $2,272,644 

Concession Fees - Ai-amark Entertainment, Inc. 728,920 765,538 778,000 719,000 

Riverbanks Society Operating Contiibutjons 757,000 1,000,000 1,000,000 1,000,000 

Educ. Programs and Activities Net Income - Schedule 12 124,277 109.423 103.438 110,009 

Other Revenue - Schedule 13 456.352 425.584 750.420 468.961 

Total Earned Revenue 4,251802 4,614,203 4,854,061 4,570,614 

GOVERNMENTAL SUPPORT 

County Funding - Exhibit B 2,121,751 2,135,947 2,194,998 2,413,523 

StateFunding 182.989 166,191 110,000 0 

Accommodations Tax 144,784 100.000 112.500 112,500 

Federal Grant (IMLS) 70.313 56.250 Q Q 

Total Governmental Support 2519.837 2.458.388 2.417.498 2.526.023 

TOTAL REVENUES 6.771.639 7.072.591 7.271.559 7.096.637 

Page 3 



RIVERBANKS PARK COMMISSION SCHEDULE 2 
RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 

Fiscal Year 2005-06 
EXPENDITURES SUMMARY 

Major 
Personal Departmental Other Repairs & Capital Total 

DIVISION: Services Supplies Expend. Renovations Items Budget 

Administrative 556,075 17,450 496,386 0 0 1,069,911 

Animal Care 1,834,032 156,466 470598 0 0 2,461,096 

Education 177,976 8.450 11,860 0 0 198,286 

Botanical 506,070 93,090 39,404 0 0 638,564 

Facilities Management 360,979 4,660 811,857 0 0 1,177,496 

Public Relations & Marketing 328,012 9,000 386,735 0 0 723,747 

VisitorServices 342313 8,350 440414 0 0 791,077 

Operating Transfer to Special Rev. Fund Q 36.40 Q 36.460 

TOTALS 4.105.457 297.466 2.693.714 7.O96637 

Page 4 



RIVERBANKS PARK COMMISSION 
RIVERBANKS ZOO AND GARDEN GENERAL FUND BUDGET 
DIVISION EXPENDITURE BUDGET 

ADMINISTRATIVE DIVISION: General Administrative 
Finance 
Human Resources 

SCHEDULE 3 

Fiscal Year 2005-06 

F/V F/V F/V Proposed 
2002-03 2003-04 2004-05 2005-06 
Actual Actual Budget Budget DESCRIPTION: 

Personal Services $486,659 $513,891 $552,940 $556,075 

Departmental Supplies 16,210 13,395 15,750 17,450 

Other Expenditures 219,790 166,342 200,168 164,800 

Insurance - Property and Liability 99,084 133,197 162,000 162,000 

Debt Service 302,224 302,513 302,087 169,586 

Major Repairs and Renovations o 0 0 0 

Capital Items 8.766 22.364 115.175 Q 

TOTALS 1.132.733 1.151.702 

Page 5 



RIVERBANKS PARK COMMISSION 
RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 
DIVISION EXPENDITURE BUDGET 

ANIMAL CARE DIVISION: General Mammal 
Bird Reptile/Aquarium 
Commissary Vetennary 

SCHEDULE 4 

Fiscal Year 2005-06 

DESCRIPTION: 

F/V F/V F/V Proposed 
2002-03 2003-04 2004-05 2005-06 
Actual Actual Budget Budget 

Personal Services 

Departmental Supplies 

Other Expenditures 

Animal Feed 

Major Repairs and Renovations 

Capital Items 

TOTALS 

$1,758,572 

153.225 

299.139 

271.449 

135.659 

2.618.044 

$1,742,846 

133,386 

116,132 

308,665 

0 0 

22.401 

2323.43O 

$1,809,166 

150,363 

176,546 

301,642 

0 

5.484 

2A43.201 

$1 .834.032 

I 56,466 

164,956 

305,642 

Page 6 
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RIVERBANKS PARK COMMISSION 
RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 

DIVISION EXPENDI1URE BUDGET 

EDUCATION DIVISION 

DESCRIP11ON: 

SCHEDULE 5 

Fiscal Year 2005-06 

FlY FlY FlY Proposed 
2002-03 2003-04 2004-05 2005-06 

Actual Actual Budget Budget 

Personal Services $203037 $178,423 $186,539 $177,976 

Departmental Supplies 6880 6,371 8,200 8,450 

Other Expenditures 7,579 11,829 11,860 11,860 

Major Repairs and Renovations o 0 0 0 

Capital Items 3927 2.865 2 
TOTALS 221.423 199.488 206.862 198.286 

Page 7 



RIVERBANKS PARK COMMISSION 
RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 
DIVISION EXPENDI1URE BUDGET 

BOTANICAL DIVISION: General 

Botanical Garden 

Zoo Habitat 

Greenhouse/Production 

SCHEDULE 6 

Fiscal Year 2005-06 

Eli Eli Eli Proposed 
2002-03 2003-04 2004-05 2005-06 
Actual Actual Budget Budget DESCRIP11ON: 

Personal Services 

Departmental Supplies 

Other Expenditures 

Major Repairs and Renovations 

Capital Items 

TOTALS 

Page 8 

0 0 

$593,772 $529,366 $504,995 $506,070 

92,758 60,586 79,554 93,090 

51,554 37,136 38,429 39,404 

4.651 5.836 

742.735 632.924 623.278 638.564 

0 0 



RIVERBANKS PARK COMMISSION 

RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 

DIVISION EXPENDITURE BUDGET 

FACILITIES MANAGEMENT DIVISION: 

F/V F/V F/V Proposed 
2002-03 2003-04 2004-05 2005-06 

Actual Actual Budget Budget 

SCHEDULE 7 

Fiscal Year 2005-06 

Maintenance 
Construction 

Utilities 

DESCRIPTION: 

Personal Services 

Departmental Supplies 

Other Expenditures 

Utilities - Electricity, Gas, Water & Sewer 

Major Repairs and Renovations 

Capital Items 

TOTALS 

Page 9 

2,869 2,743 4,660 4.660 

217.828 131,796 134,572 136,857 

628,077 628,447 625,000 675,000 

83,475 49,750 50,949 0 

13.345 2.749 3.088 

1.298.497 I .193389 1.144.199 1.177.496 



RIVERBANKS PARK COMMISSION 
RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 
DMSION EXPENDITURE BUDGET 

PUBLIC RELATIONS & MARKETING 

DESCRIPTION: 

r F/V F/V F/V Proposed 
2002-03 2003-04 2004-05 2005-06 
Actual Actual Budget 

Marketing & Public Relations 

Group Sales 

Art/Exhibits 

SCHEDULE 8 

Fiscal Year 2005-06 

Personal Services $275,918 $271 .826 $266869 $328,012 

Departmental Supplies 11,153 9,136 8,300 9,000 

Other Expenditures 56,935 48,643 86.735 86,735 

Advertising (Advertjajng amount is dependent upon and offset by 293,284 235,495 300.000 300,000 
accommodations tax revenue - See Schd. 1) 

Major Repairs and Renovations 0 0 0 0 

Capital Items 5.662 3220 

638.170 TOTALS 

Page 10 



RIVERBANKS PARK COMMISSION 
RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 
DIVISION EXPENDITURE BUDGET 

VISITOR SERVICES 

DESCRIPTION: 

F/V F/V F/V Proposed 
2002-03 2003-04 2004-05 2005-06 
Actual Actual Budget Budget 

Grounds & Janitorial 
Public Safety 

SCHEDULE 9 

Fiscal Year 2005-06 

Personal Services $385,514 $337,042 $334,544 $342,313 

Departmental Supplies 6,284 3,929 8,350 8,350 

Other Expenditures 72,219 59,121 69,300 69,301 

Janitorial & Grounds Maint. Service Contract 269,715 350,430 360,304 371,113 

Major Repairs and Renovations o 

Capital Items 2.310 4.118 19.916 

736O42 754.640 TOTALS 

Page 11 
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RIVERBANKS PARK COMMISSION Schedule 10 
RIVERBANKS ZOO - GENERAL FUND BUDGET 

Fiscal Year 2005-06 
ATTENDANCE AND ADMISSIONS 

REVENUE PROJECTION Actual Actual Projected Projected 
Cal. Yr. 2003 Cal. Yr.2004 FY 2005-06 Admission Adm. Rev. 

Admission Cateaory: Attendance Attendance Attendance E 2005-06 

Adults 146,611 152,285 141,912 8.75 $1,241,730 

Children 69,083 74.128 67,778 6.25 423,613 

Family Day Adults (Every Tuesday) 15.307 13,041 14,054 7.75 108,919 

Family Day Children (Every Tuesday) 8,282 7.026 7,712 5.75 44,344 

Students 26.511 26,739 26,354 7.50 197,655 

Senior Citizens 13,366 12,184 12,908 7.25 93.583 

Christmas Lights - Adult 16,893 23,925 16,457 6.00 98,742 

Christmas Lights - Child 4,556 6.112 4,500 4.75 21.375 

Group - Adults 44.934 53,273 48,654 6.00 291.924 

Group - Children 64,536 70,906 66,582 4.75 316,271 

Children Under Three 51,253 54.314 51,820 0.00 0 

Society 346,199 335,316 336,484 0.00 0 

Free School Groups-Rich/Lex Counties 29,558 30,363 28,912 0.00 0 

Other-Comp., Promo., Free Fridays, etc. 31 .218 25.969 25.873 

TOTAL ATTENDANCE AND REVENUE 868.307 885.581 850.000 2.838,155 

Less 5% AdmissIons Tax (98.691 

PROJECTED ADMISSIONS REVENUE (Includes LIghts Promotion Revenue) 2.739.464 

Page 12 



RIVERBANKS PARK COMMISSION 
RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 
SUPPLEMENTAL SCHEDULE 

ADMISSIONS OPERATION 

DESCRIPTION: 

SCHEDULE 11 

Fiscal Year 2005-06 

F/V F/V F/V Proposed 
2002-03 2003-04 2004-05 2005-06 
Actual Actual Budget Budget 

Admissions Revenue - Schedule 10 $2 .475 595 $Z640. 105 $2.577.749 $2.625.061 

Personnel Services 

Department Supplies 
Other Expenditures 

Capital Items 

Net Admissions Revenue - to Schedule 1 

Page 13 

278,457 

12,438 
34,524 
1.028 

326.447 

2.313.658 

305,997 
17,000 

32,549 

355.546 

Operating Expenses 

Total Oper. Expenses 

252,229 

9,081 

29,032 

290.342 

2.185.253 

302,368 

17,000 
33,049 

352.417 

2.272.644 2.222.203 



RIVERBANKS PARK COMMISSION 
RIVERBANKS ZOO AND GARDEN - GENERAL FUND 8UDGET 
SUPPLEMENTAL SCHEDULE 

EDUCATION PROGRAMS & ACTIVITIES 

DESCRIPTION: 

SCHEDULE 12 

Fiscal Year 2005-06 

F/V F/V F/V Pro] 
2002-03 2003-04 . 2004-05 2005-06 
Actual Actual Budget Budget 

Education Program & Class Fees 

Personnel Services 

Department Supplies 
Other Expenditures 

Capital Items 

Net Program & Class Fees - to Schedule 1 
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65,535 
9,640 

0 
Q 

75.175 

140,233 

25,390 
2,819 

169.442 

161,290 
22,350 

4,171 

187.811 

Operating Expenses 

'1' 

$199.452 $277.865 $291 .249 

Total Oper. Expenses 

124.277 

$291 .249 

158,219 

22,350 
671 

Q 

181 24D 

110.009 1il9.423 103.438 



RIVERBANKS PARK COMMISSION 
RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET SCHEDULE 13 

SUPPLEMENTAL SCHEDULE 
Fiscal Year 2005-06 

OTHER REVENUES 

DESCRIPTION: 

Animal Sales Revenue 

Donations - General & Restricted 
Interest Earnings 
Promotional and Sponsorship Revenue 

Facility Rental Gross Revenue & Marketing Initiatives 
Conference & Program Fees 
Grant Revenue (nonfederal) 
Net Income - Lorikeet Feeding Operation - Schd. 15 
Net Income - Carousel Operation - Schd. 14 

Net Income - Giraffe Feeding Operation - Schd. 16 

Net Incorne - Face Painting Operation - Schd. 17 
Net Incorne - Pony Ride Operation - Schd. 18 

Net Incorne - Halloween Promotion - Schd. 19 
Net Income - Plant Sales Operation - Schd. 20 
Net Income - 3D Theater - Schd. 21 

Net Income - Lights Promotion - Schd. 22 
Miscellaneous Revenue 

TOTAL OTHER REVENUE - TO SCHEDULE I 
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F/V F/V F/V Proposed 
2002-03 2003-04 2004-05 2005-06 
Actual Actual 

$3,100 $3,050 $0 $0 

16,983 49,182 196,191 5,702 

10,451 4,917 5,000 4,000 

80,000 80,662 80,000 0 

123,785 176,653 234,000 254,000 
107,758 32 0 0 

23,277 7,892 14,642 12,642 
29,948 35,004 23,760 20,922 

100,475 116,244 109,338 107,109 

(35,495) 22,945 29,906 30,518 
0 532 (2,270) 2,348 
0 5,169 59,447 66,562 

0 28,181 57,855 58,537 

0 15,942 6,505 3,787 
0 (126,681) (125,773) (120,313) 

(37,778) (12,647) 20,537 18,147 
33.848 18.507 41.282 5OOO 

456.352 425.584 750.420 468.961 



RIVERBANKS PARK COMMISSION 

RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 
SUPPLEMENTAL SCHEDULE 

CAROUSEL OPERATION 

SCHEDULE 14 

Fiscal Year 2005-06 

DESCRIPTION: 

F/V F/V F/V Proposed 
2002-03 2003-04 2004-05 2005-06 

Actual Actual Budget Budget 

Carousel Ride Revenue 

Operating Expenses 
Personnel Services 

Department Supplies 
Other Expenditures 

Capital Items 

Net Revenue from Operations - to Schedule 13 
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$1 35.182 $1 52.362 $1 50.000 

Total Oper. Expenses 

$1 50.000 

33,642 29,250 37,567 38,849 
851 1,4.41 1,500 1,500 
214 5,427 1,595 2,542 

34.707 36.118 40.662 42.891 

100.475 116.244 109.338 107.109 



RIVERBANKS PARK COMMISSION 
RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 
SUPPLEMENTAL SCHEDULE 

LORIKEET FEEDING OPERATION 

DESCRIPTION: 

Gross Sales 

Net Revenue from Operations - to Schedule 13 
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SCHEDULE 15 

Fiscal Year 2005-06 

F/Y FlY FlY Proposed 
J 

L 
2002-03 
Actual 

2003-04 

Actual 
2004-05 

Budget 

2005-06 

Budget 

$7&969 

36,933 
347 

8,392 
1.349 

47.021 

$78.346 

40,522 
842 

1,978 

43.342 

29.948 35.004 

$75.000 

49,500 
1,000 

740 

51.240 

Operating Expenses 
Personnel Services 

Department Supplies 
Other Expenditures 

Capital Items 

Total Oper. Expenses 

$75ppp 

52338 
1,000 

740 

54.078 

20.922 23.760 



RIVERBANKS PARK COMMISSION 
RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 
SUPPLEMENTAL SCHEDULE 

GIRAFFE FEEDING OPERATION 

DESCRIPTION: 

Net Revenue from Operations - to Schedule 13 
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SCHEDULE 16 

Fiscal Year 2005-06 

F/Y F/V F/V Proposed 
2002-03 2003-04 2004-05 2005-06 
Actual Actual Budget Budget 

0 

1,119 
0 

38.918 
4.O37 

13,702 
3,970 

836 

19358 

(3495) 22.945 

12,444 
1,250 
1,400 

15.094 

Gross Sales 

' 
Operating Expenses 

Personnel Services 

Department Supplies 
Other Expenditures 

Capital Items 

$4.542 $42. 303 $45.000 

Total Oper. Expenses 

$45.000 

11,832 

1,250 
1,400 

14.482 

30.518 29.906 



RIVERBANKS PARK COMMISSION 
RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 

SUPPLEMENTAL SCHEDULE 

SCHEDULE 17 

FACE PAINTING OPERATION 

DESCRIPTION: 

Gross Sales $6.35 I 

Fiscal Year 2005-06 

$35.000 $35OOO 

Operating Expenses 
Personnel Services 

Department Supplies 
Other Expenditures 

Capital Items 

0 4,299 
1,396 0 

0 124 

Net Revenue from Operations - to Schedule 13 (2.270) 
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F/V F/V F/V Proposed 
2002-03 2003-04 2004-05 2005-06 

Actual Actual 

Total Oper. Expenses 

34.670 
2,500 

100 

5.819 

30,052 
2,500 

100 

37.270 32652 

2.348 



RIVERBANKS PARK COMMISSION 
RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 
SUPPLEMENTAL SCHEDULE 

PONY RIDE OPERATION 

SCHEDULE 18 

Fiscal Year 2005-06 

DESCRIPTION: 

FlY FlY FlY Proposed 
2002-03 2003-04 2004-05 2005-06 
Actual Actual Budget Budget 

Gross Sales $86.872 

36,669 
4,232 

12,617 
28.185 
81.703 

$201 .000 

132,053 

1,300 
8,200 

Q 

141.553 

$201 .000 

123,238 

1,500 
9,700 

Q 

134.438 

Net Revenue from Operations - to Schedule 13 
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Q 5.169 

Operating Expenses 
Personnel Services 

Department Supplies 
Other Expenditures 
Capital Items 

Total Oper. Expenses 

0 

0 
0 

Q 

Q 

59.447 66.562 



RIVERBANKS PARK COMMISSION 

RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 

SUPPLEMENTAL SCHEDULE 

HALLOWEEN PROMOTION 

SCHEDULE 19 

Fiscal Year 2005-06 

DESCRIPTION: 

FlY FlY F/Y Proposed 
2002-03 2003-04 2004-05 2005-06 

Actual Actual Budget Budget 

Gross Sales 

Operating Expenses 
Personnel Services 

Department Supplies 
Other Expenditures 
Capital Items 

Net Revenue from Operations - to Schedule 13 
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$90.080 $1 32.700 

57.855 

$1 32.700 

Total Oper. Expenses 

8,130 12,845 12,163 
0 15,944 6,000 6,000 
0 35,440 

2.385 
61 .899 

53,875 
2125 

74.845 

56,000 

74.163 

28.181 58.537 



RIVERBANKS PARK COMMISSION 
RIVERBANKS ZOO AND GARDEN GENERAL FUND BUDGET 
SUPPLEMENTAL SCHEDULE 

PLANT SALE OPERATION 

SCHEDULE 20 

Fiscal Year 2005-06 

DESCRIPTION: 

FlY FlY FlY Proposed 
2002-03 2003-04 2004-05 2005-06 
Actual Actual Budget Budget 

Gross Sales 

Net Revenue from Operations - to Schedule 13 
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$36 080 $34.039 

15,434 

1,000 
11.100 

27534 

$32.OOO 

Operating Expenses 
Personnel Services 

Department Supplies 
Other Expenditures 

Capital Items 

Total Oper. Expenses 

0 963 1,000 
0 19,175 12,600 

20.138 28.213 

15.942 65O5 3.787 



RIVERBANKS PARK COMMISSION 

RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 

SUPPLEMENTAL SCHEDULE 

3D THEATER OPERATION 

SCHEDULE 21 

Fiscal Year 2005-06 

DESCRIPTION: 

Gross Admissions Revenue 

F/Y F/V FlY Proposed 
2002-03 2003-04 2004-05 2005-06 
Actual Actual Budget Budget 

$372.767 $167.500 $167.500 

Personnel Services 

Department Supplies 
Other Expenditures 
Debt Service 

Capftal Items 

Net Revenue from Operations - to Schedule 13 
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6,987 
10,585 

89,629 
0 

392.247 
499A48 

39,871 
18,500 

81,400 
153,502 

293.273 

Operating Expenses 
0 

0 
0 
0 

Total Oper. Expenses 

38,840 
18,500 

81,800 
148,673 

287.813 

(120.313) (126.681) (125.773) 



RIVERBANKS PARK COMMISSION 
RIVERBANKS ZOO AND GARDEN - GENERAL FUND BUDGET 
SUPPLEMENTAL SCHEDULE 

LIGHTS PROMOTION 

Net Revenue from Operations - to Schedule 13 

Note: Expenses include general events staff costs. 
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SCHEDULE 22 

Fiscal Year 2005-06 

DESCRIPTION: 

Gross Revenues \ Operating Expenses 
Personnel Services 

Department Supplies 
Other Expenditures 

Capital Items 

Total Oper. Expenses 

TFIY 
2002-03 
Actual 

F/V 

2003-04 
Actual 

F/V 

2004-05 

Budget 

Proposed 
2005-06 

Budget 

$136.861 $215.781 $215.781 

1,242 92,524 126,736 128,615 
0 1.584 1,389 1,500 

36,536 55,400 67,119 67,519 

Q Q Q Q 

3L778 149.508 195.244 197.634 

(37.778) (12.647) 20.537 18.147 



IRMO FIRE DISTRICT
Budgeted Revenues and Expenditures

Funds 7800& 7802
Fiscal Year2005-06

Revenues:

Lexington County Appropriation $ 1,528,000
Town of Irmo 214,000

Total Revenues $ 1,742,000

Expenditures:
Salaries/Employee Benefits $ 1,311,950
Contracted Services/Professional Services 32,000
Conference/Meeting/Employee EducationlDues 10,000
Gas/Fuel/Oil 12,000
Insurance - Vehicle/Tort 148,000
Protective Gear/Clothing/Physicals/Uniforms 26,000
Repairs and Maintenance -Bldg/Small Equip/Vehicles 40,000
Tax/License, Postage, and Supplies -Office/Operating 11,000
Telephone Services and Utilities - Electricity/Water 39,000
Volunteer Subsistance 0
800 MHz Radios 3,000
Truck Payment 84,000
Equipment Purchases 22,000
Unclassified 3,050

Total Expenditures 1,742,000

Excess (Deficiency) of Revenues Over Expenditures o

Estimated Fund Balance - Beginning of Fiscal Year Information not provided

Proj ected Fund Balance -End of Fiscal Year information nor provided

Budgeted Revenues and Expenditures provided by limo Fire District.

Revenue Disbursements from Lexington County to limo Fire District
FY 1991-92 through FY 2005-06

Requested Approved Actual Difference Miflage
FY 1991-92 - - 598,398 8.20

FY 1992-93 - - 630,342 5.00
FY 1993-94 - - 618,728 7.60

FY 1994-95 - - 581,615 * - 5.00
* Separated from County Budget Mid-Year (December 1994)
FY 1995-96 - 803,410 - 9.40

FY 1996-97 732,814 732,814 864,963 132,149 9.40
FY 1997-98 843,500 843,500 854,760 11,260 9.40
FY 1998-99 1,700,000 1,700,000 871,486 (828,514) 18.40

FY 1999-00 926,000 926,000 917,600 (8,400) 9.40
FY 2000-01 1,015,000 1,015,000 895,432 (119,568) 9.40
FY 2001-02 1,060,850 1,060,850 973,074 (87,776) 8.790

FY2002-03 1,041,409 1,041,409 1,425,637 384,228 13.931
FY 2003-04 1,564,000 1,564,000 1,458,919 (105,081) 14.265
FY 2004-05 1,625,500 1,557,693 1,230,741 * (326,952) 14.593
* Received through Februaiy 28, 2005

FY 2005-06 1,528,000 - - -



Irmo Fire District FY 2005/06
Anticipated Revenues

County of Lexington Based on 14.593 Millage: 1,528,000
Town of Irmo: 214000

Total: 1,742,000

/2-a



N1R-15-2005 10:50 EROM:IRtlO ED 8037984680 TO:3598379

Irmo Fire District
Proposed Expense BudgetFV

A B C 0 E F G H
I
2
3
4
5
6 EXPENSES
7 CONT. UNCLASSIFIED 3,050
8 CONTR. SERVICES 32,000
9 DUES & SUBS 1,500

ED-FIRE PREVEN 1,500
11 EDUCAT-EMPLOYEE 7.000
12 EMERG.VEH. PURCHASE 12,000

14
EMPLOYER RCA
EQUIPMENT PURCHASES

82.
10.

15 GAS,FUELOIL
TOTAL INSURANCE

12.
148,000T PAYMENT-TRUCK 84,

18 PERPROTEQ 12.
19 PHYSICALS-MED 9,000
20 POUCE RETIREME 106,000T
23

POSTAGE
RADIOS

.

1,000
3,000

TOTAL REPAIR& MAINT 40,000
_______

25
26

TOTAL SALARY
SUPPLIES
TELEPHONE

1.083.950
10,000
16,000Y UNIFORMS 5,000

28 UTILITIES 23,000
WORKER'S OMP 60,000

30 TOTAL EXPENSES
I

1,742,000
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