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 Major systems will be available 99.9 % of the 
time. Minor systems will be available 99% of 
the time
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 Respond to 100% of the Critical Incidents 
within 30 minutes and 90% of all other 
incidents within 24 hours.
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 90% of all employees complete Security 
Awareness Training
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Public Safety



EMS Response Times – Delta & Echo
Objective: Respond to Delta & Echo calls in less than 12 minutes 90% of the time
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EMS Response Times – Bravo & Charlie
Objective: Respond to Bravo & Charlie calls in less than 25 minutes 90% of the time

13091 13634

12900
13276

99% 97%
0

2500

5000

7500

10000

12500

15000

17500

20000

22500

25000

FY 17 - 18

1st - 3rd QTR

Bravo & Charlie (EMS)

FY 18 - 19

1st - 3rd QTR

Bravo & Charlie (EMS)

Total Calls # < 25 m % < 25 m Goal 90%



EMS Response Times – Alpha & Omega
Objective: Respond to Alpha & Omega calls in less than 37 minutes 90% of the time
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Call Answering Time – 9-1-1 Lines
Objective:  Answer Incoming calls In 10 seconds or less 90% of the time
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Up From 
64% in 

FY 16 - 17
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EMS Dispatch Times – Echo Level
Objective: Dispatch calls in less than 1 minute 90% of the time

Decrease due to 
Process Changes in 

Dispatch 
Procedure



9923 9637

4120
3724

42% 39%
0

2000

4000

6000

8000

10000

12000

14000

FY 17 - 18

Delta (EMS)

1st - 3rd QTR

FY 18 - 19

Delta (EMS)

1st - 3rd QTR

Total Calls # Calls < 2 m % Calls < 2 m Goal 90%

EMS Dispatch Times – Delta Level
Objective: Dispatch calls in less than 2 minutes 90% of the time

Decrease due to 
Process Changes in 
Dispatch Procedure



EMS Dispatch Times – Bravo & Charlie Level
Objective: Dispatch calls in less than 3 minutes 90% of the time
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EMS Dispatch Times – Alpha & Omega Level
Objective:  Dispatch calls in less than 4 minutes 90% of the time
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Fire Service Dispatch Times – Echo Level
Objective: Dispatch Fire Service calls In less than 1 minute 90% of the time

Decrease Due to 
Process Improvement  
Change of Recoding 

of Echo Level to More 
Appropriate Level



Fire Service Dispatch Times – Delta Level
Objective: Dispatch Fire Service calls In less than 2 minutes 90% of the time
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Fire Service Dispatch Times – Bravo & Charlie Level
Objective: Dispatch Fire Service calls In less than 3 minutes 90% of the time
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Fire Service Dispatch Times – Alpha & Omega Level
Objective: Dispatch Fire Service calls In less than 4 minutes 90% of the time
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Law Enforcement Dispatch Times – Echo Level
Objective: Dispatch LE calls in less than 1 minute 90% of the time

We had ZERO Echo Level 
Calls for Law 

Enforcement to Include: 
(URGENT)/Officer Down

Accelerator Stuck
Active Assailant



Law Enforcement Dispatch Times – Delta Level
Objective: Dispatch LE calls in less than 2 minutes 90% of the time
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Law Enforcement Dispatch Times – Bravo & Charlie Level
Objective: Dispatch LE calls in less than 3 minutes 90% of the time
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Law Enforcement Dispatch Times – Alpha & Omega Level
Objective: Dispatch LE calls in less than 4 minutes 90% of the time
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First Unit Arrival Time
Objective: First unit on-scene in less than 9 minutes 90% of the time
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NFPA 1720 - Urban Area
Objective: 15 personnel on-scene of structure fires in less than 8 minutes 90% of the time
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NFPA 1720 - Suburban Area
Objective:  10 personnel on-scene of structure fires in less than 9 minutes 80% of the time
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51%
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14 minutes

NFPA 1720 - Rural Area
Objective:  6 personnel on-scene of structure fires in less than 13 minutes 80% of the time
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Confinement of Fire
Objective: Confine Fire to Room of Origin 75% of Time
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Dispatch to Enroute
Objective: Maintain a turnout time in less than 1:20 to structure fires 100% of the time
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15 Firefighting Personnel On Scene
Objective: To put 15 personnel on scene of a structure fire in less than 8 minutes 100% of the time
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Lexington County

Solid Waste Management



Solid Waste Management
Strategic Plan Objectives



County Goal #1
SWM Objective #1 - Increase volume of commodities recycled by 
5% by 2019
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County Goal #2
SWM Objective #2 - Reduce landfilling of waste materials by 2% 
by 2019
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