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COUNTY OF LEXINGTON
ALL OTHER FUNDS

Date: 2/15/08

Appropriation Summary Requested
Fiscal Year - 2008-09 Appsum09
| Appropriations | Revenue
Transfers Estimated Transfers Total
Fund Description Personnel Operating Capital Out Total Revenue In Revenue
2300 County Library Operations 4,111,024 888,315 637,300 0 5,636,639 5,719,547 0 5,719,547
2310 Library Escrow 0 7,000 45,550 0 52,550 35,385 0 35,385
2330 Library State Funds 0 63,920 422,112 0 486,032 486,032 0 486,032
2331 Library Lottery Funds 0 0 0 0 0 0 0 0
2350 Library Gates Initiative 0 0 0 0 0 0 0 0
Total Library 4,111,024 959,235 1,104,962 0 6,175,221 6,240,964 0 6,240,964
2460 Sol/Adult Drug Courts 59,841 50,211 0 0 110,052 5,825 0 5,825
New Program - Title Change 7,368 0 0 7,368
New Program - AEP pays 30% (20,163) 0 0 0 (20,163)
2469 Violent Crime Task Force 102,739 25,422 480 0 128,641 146,670 48,890 195,560
New Program - VCTF Victim Advocate 55,759 4,160 7,000 0 66,919
2500 Sol/Victim Witness Program 268,549 5,980 300 0 274,829 51,958 230,614 282,572
New Program - Victim Advocate 53,047 2,267 5,525 0 60,839 0 60,739 60,739
2501 Sol/Community Juvenile Arbitration 145,696 13,513 0 0 159,209 60,100 99,109 159,209
2610 Sol/Forfeiture Narcotics Fund 40,148 155 0 0 40,303 40,344 0 40,344
New Program - Case Manager 44,714 155 0 0 44,869 48,995 0 48,995
2611 Sol/ State Funds 346,048 7,917 250 316,243 670,458 663,403 0 663,403
2612 Sol/Pre-Trial Intervention 293,509 6,929 0 0 300,438 300,438 0 300,438
2613 Worthless Check Unit 218,793 75,509 7,165 0 301,467 254,437 0 254,437
New Program - Grade Increase (Director) 12,910 200 0 0 13,110
New Program - Secetary 39,750 824 1,800 0 42,374
2614 Drug Case Prosecution Funds 65,484 1,055 0 0 66,539 66,539 0 66,539
NEW New Grant - Alcohol Education Program 74,678 2,583 0 0 77,261 128,750 0 128,750
Total Solicitor 1,808,870 196,880 22,520 316,243 2,344,513 1,767,459 439,352 2,206,811
2411 Title IV-D Child Support Process Server 0 17,804 0 0 17,804 49,132 0 49,132
2414 Bulletproof Vest Program 0 16,000 0 0 16,000 8,000 8,000 16,000
2437 LE/School Resource Officers 200,992 36,553 7,500 0 245,045 183,784 61,261 245,045
2455 Highway Safety - DUI Enforcement TF 160,694 64,782 4,825 0 230,301 172,726 57,575 230,301
2490 Multi-Crime Scene Investiative Unit 134,894 39,335 43,660 0 217,889 163,417 54,472 217,889
2630 LE/Forfeiture Narcotics Fund 73,061 82,817 500 0 156,378 41,213 0 41,213
2632 LE/Inmate Services 292,521 221,356 0 0 513,877 493,214 0 493,214
2633 LE/School District #1 549,461 69,671 26,800 0 645,932 316,868 329,064 645,932
2634 LE/School District #2 303,235 38,367 0 0 341,602 167,752 173,850 341,602
2637 LE/Federal Narcotics Forfeitures 0 10,000 0 0 10,000 23,507 0 23,507
2638 LE/Civil Process Server 46,348 288 0 0 46,636 48,137 0 48,137
2639 LE/School District #3 62,344 8,159 0 0 70,503 34,032 36,471 70,503
2640 LE/School District #4 61,109 9,159 0 0 70,268 33,305 36,963 70,268
2641 LE/School District #5 423,229 47,588 0 0 470,817 232,359 238,458 470,817
2642 LE/Alcohol Enforcement Team 11,520 0 0 0 11,520 11,520 0 11,520
2644 Alive @ 25 61,322 18,166 0 0 79,488 47,250 32,238 79,488
2645 SCDJJ Contract 60,341 12,786 0 0 73,127 36,563 36,564 73,127
NEW New Grant - Judicial Center Security 0 38,000 165,150 0 203,150 152,362 50,788 203,150

Total Law Enforcement 2,441,071 730,831 248,435 0

3,420,337 | 2,215,141 1,115,704 3,330,845




COUNTY OF LEXINGTON
ALL OTHER FUNDS

Date: 2/15/08

Appropriation Summary Requested
Fiscal Year - 2008-09 Appsum09
| Appropriations Revenue
Transfers Estimated Transfers Total
Fund Description Personnel Operating Capital Out Total Revenue In Revenue
2400 HUD Entitlement Community Develop 113,801 1,561,099 2,846 0 1,677,746 1,418,214 0 1,418,214
New Program - Customer Service Clerk 39,214 1,956 3,820 0 44,990
2401 HOME Program 65,370 854,014 4,456 0 923,840 755,090 168,750 923,840
2410 CIk of Crt/Title IV-D Child Support 361,919 83,951 11,650 0 457,520 379,893 0 379,893
2478 Operations & Firefighter Safety Equipment 0 0 418,000 0 418,000 292,600 125,400 418,000
2480 Citizen Corps 0 10,437 0 0 10,437 10,437 0 10,437
2520 DHEC EMS Grant-In-Aid 0 42,400 3,000 0 45,400 43,100 2,371 45,471
Total Other Miscellaneous Grants 580,304 2,553,857 443,772 0 3,577,933 2,899,334 296,521 3,195,855
2000 Economic Development 188,041 237,610 480 0 426,131 1,831,392 400,000 2,231,392
2001 Rural Development Act 0 0 0 0 0 0 0 0
2120 Accommodations Tax 0 556,699 0 0 556,699 291,750 0 291,750
2130 Tourism Development Fee 0 1,111,000 0 0 1,111,000 1,111,000 0 1,111,000
2140 Temporary Alcohol Beverage Lic. Fee 0 35,050 0 99,109 134,159 79,400 0 79,400
2141 Minibottle Tax 0 372,000 0 0 372,000 373,200 0 373,200
2200 Indigent Care 29,816 1,100,185 0 0 1,130,001 1,144,764 0 1,144,764
2600 ClIk of Crt/Professional Bond Fees 0 80,945 1,350 0 82,295 15,800 0 15,800
2605 Emergency Telephone System E-911 116,153 685,265 212,555 0 1,013,973 989,900 0 989,900
2606 SCE&G Support Fund 0 14,230 3,000 0 17,230 5,000 0 5,000
2620 Victims Bill of Rights: 357,200 0 357,200
Solicitor Budget 57,644 1,490 100 0 59,234
Magistrate Budget 78,500 224 0 0 78,724
Law Enforcement Budget 271,100 21,164 50,600 0 342,864
2700 Schedule "C" Funds 0 4,050,000 0 0 4,050,000 | 4,050,000 0 4,050,000
27__ Alternative Road Paving Program 0 750,000 0 0 750,000 0 750,000 750,000
2920 Campus Parking Fund 0 0 16,000 0 16,000 16,000 0 16,000
2930 Personnel/Employee Committee 0 15,509 0 0 15,509 15,575 0 15,575
2950 Delinquent Tax Collections 394,211 508,866 5,249 0 908,326 738,300 0 738,300
2990 Grants Administration 124,682 7,166 1,653 0 133,501 15,000 23,015 38,015
2999 Pass-Thru-Grants - Magistrate 86,804 1,877 0 0 88,681 86,804 0 86,804
Total Other Special Revenue 1,346,951 9,549,280 290,987 99,109 11,286,327 ( 11,121,085 1,173,015 12,294,100
5601 Red Bank Crossing 0 77,332 0 0 77,332 77,333 0 77,333
5700 Solid Waste 1,213,540 7,959,263 889,516 0 10,062,319 8,771,364 0 8,771,364
5710 Solid Waste Tires 0 140,315 1,000 0 141,315 96,200 0 96,200
5720 SW/DHEC Management Grant 0 2,650 36,835 0 39,485 39,485 0 39,485
5721 SWI/Tire Grant 0 6,000 0 0 6,000 6,000 0 6,000
5722 SW/DHEC Used Oil Grant 0 11,875 120,000 0 131,875 131,875 0 131,875
5800 Lexington Cty Airport at Pelion 22,170 65,903 264,400 0 352,473 273,923 0 273,923
Total Enterprise Fund 1,235,710 8,263,338 1,311,751 0 10,810,799 9,396,180 0 9,396,180
6590 Motor Pool 0 180,000 74,813 0 254,813 180,000 0 180,000
6710 Workers Compensation Insurance Fund 0 1,454,779 0 150,762 1,605,541 1,881,465 0 1,881,465
6730 Employee Insurance Fund 0 12,262,078 0 0 12,262,078 | 12,316,198 0 12,316,198
6790 Risk Management Administration 145,178 5,684 0 0 150,862 2,400 150,762 153,162
Total Internal Service 145,178 13,902,541 74,813 150,762 14,273,294 | 14,380,063 150,762 14,530,825
11,669,108 36,155,962 3,497,240 566,114 51,888,424 | 48,020,226 3,175,354 51,195,580




COUNTY OF LEXINGTON

MATRIX OF TRANSFER OF FUNDS

Annual Budget

Fiscal Year - 2008-09
Requested Amounts

Date: 2-15-2008

SOURCE
Fire Law Temp Solicitor  Workers
Service Enforce Alcohol State Comp
General Fund Revenue Revenue  Revenue Beverage Fund Insurance
FUND 1000 1000 1000 1000 1000 1000 1000 2140 2611 6710
ORGANIZATION 101610 121300 131400 141200 999900 131599 159900 999900 141200 999900 TOTALS
DESTINATION

1000 General Fund
2469 SOL / Violent Crime Task Force 48,890 48,890
2500 SOL / Victim Witness Program 24,000 206,614 230,614
NEW SOL / Victim Advocate 60,739 60,739
2501 SOL / Community Juvenile Arbitration 99,109 99,109
2414 Bulletproof Vest Program 8,000 8,000
2437 LE / School Resource Officer 61,261 61,261
2455 Highway Safety DUI Enforcement 57,575 57,575
2490 Multi Crime Scene Investigation 54,472 54,472
2633 LE / School District #1 329,064 329,064
2634 LE / School District #2 173,850 173,850
2639 LE / School District #3 36,471 36,471
2640 LE / School District #4 36,963 36,963
2641 LE / School District #5 238,458 238,458
2644 Alive @ 25 32,238 32,238
2645 SCDJJ Contract 36,564 36,564
NEW Judicial Center Security 50,788 50,788
2401 HOME Program 168,750 168,750
2000 R.E.T. - Economic Development Fund 400,000 400,000
2478 Operations & Firefighter Safety Equip. 125,400 125,400
2520 DHEC EMS Grant-In-Aid 2,371 2,371
27__ Alternative Road Paving Program 750,000 750,000
2990 Finance / Grants Administration 23,015 23,015
6790 Risk Management Administration 150,762 150,762

* TOTAL TRANSFER OF FUNDS 168,750 750,000 2,371 24,000 423,015 125400 1,115,704 99,109 316,243 150,762 3,175,354




COUNTY OF LEXINGTON
LIBRARY
Annual Budget
FY 2008-09 Estimated Revenue

Amended Projected
Budget  Received Revenues
Object Actual ThruDec ThruDec ThruJun Requested Recommend
Code Revenue Account Title 2006-07  2007-08  2007-08 2007-08 2008-09 2008-09

*County Library Operations 2300 :

Revenues:(Organization: 000000) 5.723 Mills 6.033 Mills
410000 Current Property Taxes 3,721,315 4,311,768 2,249,766 4,311,768 4,311,768
410500 Homestead Exemption 163,157 60,000 0 60,000 60,000
410520 Manufacturer's Tax Exemption 23,524 14,000 0 14,000 14,000
411000 Current Vehicle Taxes 685,107 685,419 332,440 685,419 685,419
412000 Current Tax Penalities 8,848 5,100 ) 5,100 5,100
413000 Delinquent Tax 170,341 100,000 99,485 100,000 100,000
414000 Delinquent Tax Penalties 25,982 15,000 14,915 15,000 15,000
417100 Fee in Lieu of Taxes 108,667 132,200 0 132,200 132,200
417120 Fee in Lieu of Taxes - Prior Year 7,075 0 0 0 0
417130 Fee in Lieu of Taxes - Manuf. Tax Exemption 12,974 0 0 0 0
417150 Fee in Lieu of Taxes - Fee for Services 2,440 0 0 0 0
418000 Motor Carrier Payments 11,811 10,000 9,429 10,000 10,000
419000 Merchants Exemptions 28,550 28,550 14,275 28,550 28,550
419900 Tax Refund 0 (2,500) 0 (2,500) (2,500)

Total Property Tax Revenue 4,969,791 5,359,537 2,720,308 5,359,537 5,359,537

Other Revenues:
437609 Copy Sales - Library 0 0 0 0 14,000
438300 Vending Machine Sales 447 500 387 775 450
438900 Aution Sales 0 0 1,425 1,425 500
438902 Surplus Sales 0 100 0 160 0
449000 Library Book Fines 226,730 293,000 110,259 293,000 270,000
457000 Federal Grant Income 949 0 949 949 0
461000 Investment Interest 144,664 90,000 54,415 90,000 75,000
461001 Tax Appeal Interest 79 60 6 60 60
463000 Insurance Recovery Claims 779 0 0 0 0
469408 Sale of Land - Swansea 0 36,100 36,100 36,100 0

Total Other Revenue 373,648 419,760 203,541 422,409 360,010

** Total Revenue 5,343,439 5,779,297 2,923,849 5,781,946 5,719,547

*Total Appropriations : 5,725,089 5,558,903

New Programs:

230005 - Administration 59,129

230020 - Lexington 2,996

230030 - Cayce-West Columbia 15,611

Total New Programs 77,736

**Total Appropriation 5,636,639

FUND BALANCE

Beginning of Year 2,745,980 2,802,837 2,802,837
FUND BALANCE - Projected
End of Year 2,802,837 2,885,745

GO~/



Fund 2300
Division: Library

Organization: 2300xx - Departmental Library Recap

COUNTY OF LEXINGTON

LIBRARY

Existing Annual Budget

Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expenditure
Personnel
510100 Salaries & Wages 2,230,649
510200 Overtime 217
510300 Part Time 512,795
511112 FICA - Employer's Portion 202,223
511113 State Retirement - Employer's Portion 209,441
511114 Police Retirement - Employer's Portion 0
511120 Insurance Fund Contribution 407,520
511130 Workers Compensation 12,582
511131 S.C. Unemployment 114
511213 State Retirement - Retiree 12,389
511214 Police Retirement - Retiree 923
519901 Salaries & Wages Adjustment Account 0
* Total Personnel 3,588,853
Operating Expenses
520100 Contracted Maintenance 22,939
520103 Landscape/Grounds Maintenance 0
520200 Contracted Services 95,847
520220 Book Binding 412
520231 Garbage Pickup Service 0
520300 Professional Services 9,970
520400 Advertising & Publicity 1,382
520500 Legal Services 266
520702 Technical Currency & Support 17,815
520703 Computer Hardware Maintenance 6,399
521000 Office Supplies 6,220
521100 Duplicating 552
521200 Operating Supplies 48,876
522000 Building Repairs & Maintenance 27,159
522001 Carpet/Floor Cleaning 0
522200 Small Equipment Repairs & Maintenance 1,364
522300 Vehicle Repairs & Maintenance 2,847
524000 Building Insurance 14,291
524100 Vehicle Insurance 1,590
524101 Comprehensive Vehicle Insurance 334
524201 General Tort Liability Insurance 3,058
524202 Surety Bonds 0
524900 Data Processing Equip. Insurance 1,124
525000 Telephone 16,493
525004 WAN Service Charges 0
525010 Long Distance Charges 0
525020 Pagers and Cell Phones 1,118
525041 Email Service Charges 0
525100 Postage 6,921
525210 Conference & Meeting Expenses 6,454
525211 Library Board Expenses 1,489
525230 Subscriptions, Dues, & Books 92,646
525240 Personal Mileage Reimbursement 9,392
525377 Utilities - County Branch Library 252,724
525400 Gas, Fuel, & Oil 6,294
525600 - Uniforms & Clothing 230
529903 Contingency 0
* Total Operating 656,206
**Total Personnel & Operating 4,245,059

2007-08
Expend
(Dec)

1,095,777
612
265,107
100,290
118,613
0
204,480
6,158

0

4,630
1,522

0

1,797,189

23,161
0
55,168
105

0

7,375
510

0
13,742
6,783
3,524
2,402
22,516
14,587
0

656
373
9,365
989

151
1,803

0

508
7,773

0

0

611

0

3,386
4,260
698
101,434
4815
143,783
3,548
325

0
434,351
2,231,540

2007-08
Amended

2008-09

BUDGET

2008-09

2008-09

Requested Recommend Approved

(Dec)

2,375,394
10,000
568,109
227,095
272,194
1,209
461,173
8,561

0

0

0
15,028

3,938,763

26,608
0
121,116
500

0
13,000
1,800
1,500
50,087
7,732
8,100
1,150
53,850
32,000
0

2,500
3,500
15,446
1,864
317
3,709

0

1,000
30,773
2,500

0

1,200

0

7,250
7,000
2,000
105,000
7,800
286,500
8,000
400
365,627
1,169,829
5,108,592

&0-2

2,385,659
10,000
572,173
236,121
289,825
0
426,387
13,277
0

0

0
118,713

4,052,155

23,066
24,417
103,090
500
5,610
14,000
1,800
1,500
73,144
7,674
9,000
8,114
54,400
30,500
5,500
3,000
3,500
18,077
1,638
317
3,232
1,080
1,000
32,329
2,500

0

1,300
11,160
8,200
7,500
2,200
115,000
9,500
294,000
8,000
400

0
886,248
4,938,403
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COUNTY OF LEXINGTON
LIBRARY
Existing Annual Budget
Fiscal Year - 2008-09

Fund 2300

Division:

Library

Organization: 2300xx - Departmental Library Recap

Object Expenditure 2006-07
Code Classification Expenditure
Capital
540000 Small Tools & Minor Equipment 8,711
540001 Books - Local 0
540002 Microforms 3,124
540004 CD-Rom Publications 698
540006 Library Materials (Book, Audio Visual Mat.) 517,235
540010 Minor Software 4,195
All Other Equipment 962
Total Capital 534,925
*** Total Budget Appropriation 4,779,984

2007-08 2007-08
Expend Amended

(Dec) (Dec)
7,320 9,000
0 0
3,200 3,200
800 800
192,207 653,940
356 5,000
6,779 6,800

210,662 678,740

2,442,202 5,787,332

c0-3

2008-09

BUDGET

2008-09

2008-09

Requested Recommend Approved

11,000
0

3,600
900
600,000
5,000

0

620,500

5,558,903

O OO OO OO
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SECTION 1

Fund 2300

Division: Library
Organization Recap

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09

BUDGET
General Batesburg/ Cayce / South Gilbert/ Non-
Object Expenditure 2008-09 Adrmin. Leesville Lexington W.Cola. Immo Chapin Congaree Swansea Gaston Pelion Summit Departmental
Code Classification Requested 230005 230010 230020 230030 230040 230050 230055 230060 230070 230080 230090 230099
Personnel
510100 Salaries & Wages 2,385,659 709,721 95,332 498,574 405,327 410,410 69,511 31,409 34,517 30,529 67,391 32,938 0
Salaries & Wages (New Programs) 0
510200 Overtime 10,000 10,000
510300 Part Time 572,173 35,660 33,531 135,867 68,569 119,350 55,721 22,000 21,500 23,749 34,125 22,101
511112 FICA - Employer's Portion 236,121 57,022 9,858 48,535 36,253 40,527 9,580 4,086 4,285 4,152 7,766 4,210 9,847
511113  SCRS - Employer's Portion 289,825 69,991 12,100 59,574 44,499 49,744 11,759 5,015 5,260 5,097 9,532 5,168 12,086
511120 Employee Insurance - Employer's Portion 426,000 114,000 18,000 90,000 78,000 78,000 12,000 6,000 6,000 6,000 12,000 6,000 0
511130 Workers Compensation 13,664 5,640 388 1,908 2,408 1,595 375 161 168 164 305 165 387
519901 Salaries & Wages Adjustment Account 118,713 118,713
* Total Personnel 4,052,155 992,034 169,209 834,458 635,056 699,626 158,946 68,671 71,730 69,691 131,119 76,582 151,033
Operating Expenses
520100 Contracted Maintenance 23,066 23,066
520103 Landscape/Grounds Maintenance 24,417 2,185 4,089 2,166 2,845 2,345 2,640 1,716 2,063 2,184 2,184
520200 Contracted Services 103,090 6,092 1,475 35,034 1,420 6,948 3,630 3,630 2,791 4,380 3,690 34,000
520220 Book Binding 500 500
520231 Garbage Pickup Service 5,610 901 1,160 361 1,153 905 905 225
520300 Professional Services 14,000 14,000
520400 Advertising & Publicity 1,800 1,800
520500 Legal Services 1,500 1,500
520702 Technical Currency & Support 73,144 73,144
520703 Computer Hardware Maintenance 7,674 7,674
521000 Office Supplies 9,000 2,500 700 1,300 1,300 1,200 300 400 300 300 400 300
521100 Duplicating 8,114 971 1,646 1,876 1,079 263 250 466 671 610 282
521200 Operating Supplies 54,400 41,000 1,100 1,000 3,600 3,200 1,300 800 700 500 900 300
522000 Building Repairs & Maintenance 30,500 30,500
522001 Carpet/Floor Cleaning 5,500 5,500
522200 Small Equipment Repairs & Maint. 3,000 3,000
522300 Vehicle Repairs & Maintenance 3,500 3,500
524000 Building Insurance 18,077 1,452 3,672 3,495 1,901 1,922 905 1,076 577 2,172 905
524100 Vehicle Insurance - 3 1,638 1,638
524101 Comprehensive Vehicle Insurance 317 317
524201 General Tort Liability Insurance 3,232 1,118 139 584 445 528 111 56 56 56 83 56
524202 Surety Bonds 1,080 171 63 234 180 216 63 27 27 27 45 27
524900 Data Processing Equip. Insurance 1,000 1,000
525000 Telephone 32,329 6,639 1,970 6,601 4,043 5,174 1,953 2,030 1,631 654 694 940
525004 WAN Service Charges 2,500 2,500
525020 Pagers and Cell Phones 1,300 1,300
525041 Email Service Charges 11,160 3,000 600 2,040 1,560 1,800 360 360 360 240 480 360
525100 Postage 8,200 1,000 300 1,300 1,800 1,700 500 250 300 300 500 250



SECTION 1

Fund 2300

Division: Library
Organization Recap

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09

BUDGET
General Batesburg/ Cayce / South Gilbert/ Non-
Object Expenditure 2008-09 Administr. Leesville Lexington W.Cola. Irmo Chapin Congaree Swansea Gaston Pelion Summit Departmental
Code Classification Requested 230005 230010 230020 230030 230040 230050 230055 230060 230070 230080 230090 230099
525210 Conference & Meeting Expense 7,500 7,500
525211 Library Board Expenses 2,200 . 2,200
525230 Subscription, Dues, & Books 115,000 115,000
525240 Personal Mileage Reimbursement 9,500 9,500
525377 Utilities - (10) Branches 294,000 15,000 114,000 50,000 53,000 14,000 10,000 8,000 7,000 13,000 10,000
525400 Gas, Fuel, & Oil 8,000 8,000
525600 Uniforms & Clothing 400 400
529903 Contingency 0
* Total Operating 886,248 55,428 31,473 139,101 105,860 75,216 30,065 22,253 18262 16,084 25,448 19,519 347,539
* Total Personnel & Operating 4,938,403 1,047,462 200,682 973,559 740,916 774,842 189,011 90,924 89,992 85,775 156,567 90,101 498,572
Capital
540000 Small Tools & Minor Equipment 11,000 11,000
540002 Microforms 3,600 3,600
QN 540004  CD-ROM/Subscriptions 900 900
540006 Library Materials (Books, Audio Visual) 600,000 600,000
) 540010 Minor Software 5,000 5,000
(N ** Total Capital 620,500 0 0 1] 0 1] 0 0 0 0 0 0 620,500
**+ Total Budget Appropriation 5558903 1,047,462 200,682 973,559 740,916 774,842 189,011 90,924 89,992 85,775 156,567 90,101 1,119,072



Fund 2300
Division: Library _
Organization: 230005 - Administration

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expenditure
Personnel
- 510100 Salaries & Wages - 18 679,370
510200 Overtime 11
510300 Part Time - 2 (1.25 - FTE) 36,279
511112 FICA - Employer's Portion 52,696
511113 State Retirement - Employer's Portion 56,130
511114 Police Retirement - Employer's Portion 0
511120 Insurance Fund Contribution - 19 109,440
511130 Workers Compensation 4,715
511213 State Retirement - Retiree 2,253
511214 Police Retirement - Retiree 748
* Total Personnel 941,642
Operating Expenses
521000 Office Supplies 1,767
521200 Operating Supplies 37,935
524201 General Tort Liability Insurance 1,104
524202 Surety Bonds - 19 0
525000 Telephone 3,287
525010 Long Distance Charges 0
525041 Email Service charges 0
525100 Postage 927
* Total Operating 45,020
**Total Personnel & Operating 986,662
Capital
**Total Capital 0
*** Total Budget Appropriation 0

2007-08 2007-08
Expend Amended
(Dec) (Dec)
327,649 709,807
273 273
16,459 35,661
25,316 54,851
31,237 67,682
0 1,209
54,720 109,440
2,274 2,145
0 0
558 0
458,486 981,068
736 2,500
16,774 41,000
615 1,312
0 0
1,637 6,639
0 0
0 0
461 900
20,223 52,351
478,709 1,033,419
0 0
0 0

eo0-0

BUDGET
2008-09 2008-09 2008-09
Requested Recommend Approved

709,721
0
35,660
57,022
69,991
0
114,000
5,640

0

0

992,034

2,500

41,000

1,118

171

6,639

0

3,000
1,000

55,428

1,047,462

1,047,462



COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09
Fund 2300
Division: Library
Organization: 230010 - Batesburg/Leesville Branch

. BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expenditure  Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 3 91,799 44,044 95,382 95,332
510300 Part Time - 4 (1.75 - FTE) 36,346 15,563 33,531 33,531
511112 FICA - Employer's Portion 9,642 4,483 9,742 9,858
511113 State Retirement - Employer's Portion 9,412 4,973 11,897 12,100
511120 Insurance Fund Contribution - 3 17,280 8,640 17,280 18,000
511130 Workers Compensation 385 179 383 388
511213 State Retirement - Retiree 1,122 517 0 0
* Total Personnel 165,986 78,399 168,215 169,209
Operating Expenses
520103 Landscape/Grounds Maintenance 2,185
520200 Contracted Services 8,352 4392 8,798 6,092
520231 Garbage Pickup Service 0 0 0 901
521000 Office Supplies 590 170 700 700
521100 Duplicating 0 290 25 971
521200 Operating Supplies 918 300 1,100 1,100
524000 Building Insurance 1,456 805 1,591 1,452
524201 General Tort Liability Insurance 110 75 132 139
524202 Surety Bonds - 7 0 0 0 63
525000 Telephone 390 236 1,970 1,970
525010 Long Distance Charges 0 0 0 0
525041 Email Service Charges 0 0 0 600
525100 Postage 204 51 300 300
525377 Utilities - County Branch Library 13,000 7,569 14,500 15,000
* Total Operating 25,020 13,888 29,116 31,473
**Total Personnel & Operating 191,006 92,287 197,331 200,682
Capital
**Total Capital 0 0 0 0
*** Total Budget Appropriation 191,006 92,287 197,331 200,682

&0-7



Fund 2300
Division: Library
Organization: 230020 - Lexington Branch

COUNTY OF LEXINGTON

LIBRARY
Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 15 467,469
510200 Overtime 121
510300 Part Time - 12/1 Intern (6.25 - FTE) 112,942
511112 FICA - Employer's Portion 42,949
511113 State Retirement - Employer's Portion 45,082
511114 Police Retirement - Employer's Portion 0
511120 Insurance Fund Contribution - 15 90,720
511130 Workers Compensation 1,743
511213 State Retirement - Retiree 1,855
511214 Police Retirement - Retiree 175
* Total Personnel 763,056
Operating Expenses
520103 Landscape/Grounds Maintenance 0
520200 Contracted Services 6,081
520231 Garbage Pickup Service 0
521000 Office Supplies 787
521100 Duplicating 0
521200 Operating Supplies 946
524000 Building Insurance 3,652
524201 General Tort Liability Insurance 578
524202 Surety Bonds - 26 0
525000 Telephone 5,960
525010 Long Distance Charges 0
525041 Email Service Charges 0
525100 Postage 1,281
525377 Utilities - County Branch Library 113,333
* Total Operating 132,618
**Total Personnel & Operating 895,674
Capital
**Total Capital 0
*** Total Budget Appropriation 895,674

2007-08
Expend
(Dec)

229,801
10
57,302
21,188
24,709
0
43,200
864

819
964

378,857

0
3,459
0

780
502
99
2,033

321 .

0
1,365
0

0

551
54,635

63,745

442,602

442,602

&0-3

2007-08
Amended
(Dec)

498,266
10
124,154
46,806
56,350
0
86,400
1,842

0

0

813,828

0
6,674
0

900

0
1,000
3,990
689

0
6,601
0

0
1,200
114,000

135,054

948,882

948,882

BUDGET
2008-09 2008-09 2008-09
Requested Recommend Approved

498,574
0
135,867
48,535
59,574
0
90,000
1,908

0

0

834,458

4,089

1,475

1,160

1,300

1,646
1,000

3,672

584
234

6,601

0

2,040

1,300

114,000
139,101

973,559

973,559



Fund 2300
Division: Library
Organization: 230030 - Cayce/West Columbia Branch

COUNTY OF LEXINGTON

LIBRARY
Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 13 383,959
510200 Overtime 12
510300 Part Time - 6/2 Intern (3.25 - FTE) 72,241
511112 FICA - Employer's Portion 33,616
511113 State Retirement - Employer's Portion 37,318
511120 Insurance Fund Contribution - 13 74,880
511130 Workers Compensation 2,307
511131 S.C. Unemployment 114
511213 State Retirement - Retiree 0
* Total Personnel 604,447
Operating Expenses
520103 Landscape/Grounds Maintenance 0
520200 Contracted Services 25,702
520231 Garbage Pickup Service 0
521000 Office Supplies 988
521100 Duplicating 3
521200 Operating Supplies 3,418
524000 Building Insurance 3,487
524201 General Tort Liability Insurance 440
524202 Surety Bonds - 20 0
525000 Telephone 1,676
525010 Long Distance Charges 0
525041 Email Service Charges 0
525100 Postage 1,683
525377 Utilities - County Branch Library 41,455
* Total Operating 78,852
**Total Personnel & Operating 683,299
Capital
**Total Capital 0
*** Total Budget Appropriation 683,299

2007-08
Expend
(Dec)

182,231
35

34,576

16,082
19,778
37,440
1,072
0

0

291,214

0
10,319
0

640
550
1,863
1,853
245

0

454

0

0

904
24,780

41,608

332,822

332,822

60 -9

2007-08
Amended
(Dec)

395,492
35
68,569
34,847
42,855
74,880
1,368

0

0

618,046

0
32,815
0
1,000
25
3,500
3,809
525

0
4,043
0

0
1,300
47,000

94,017

712,063

712,063

BUDGET
2008-09 2008-09 2008-09
Requested Recommend Approved

405,327
0
68,569
36,253
44,499
78,000
2,408

0

0

635,056

2,166

35,034

361

1,300

1,876
3,600

3,495

445
180

4,043

0

1,560

1,800

50,000
105,860

740,916

740,916



Fund 2300
Division: Library
Organization: 230040 - Irmo Branch

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09

Object Expenditure
Code Classification

510100
510200
510300
511112
511113
511120
511130
511131
511213

520103
520200
520231
521000
521100
521200
524000
524201
524202
525000
525010
525041
525100
525377

Personnel

Salaries & Wages - 13

Overtime

Part Time - 11/1 Intern (5.7 - FTE)
FICA - Employer's Portion

State Retirement - Employer's Portion

Insurance Fund Contribution - 13
Workers Compensation

S.C. Unemployment

State Retirement - Retiree

* Total Personnel

Operating Expenses
Landscape/Grounds Maintenance
Contracted Services

Garbage Pickup Service

Office Supplies

Duplicating

Operating Supplies

Building Insurance

General Tort Liability Insurance
Surety Bonds - 24

Telephone

Long Distance Charges

Email Service Charges

Postage

Utilities - County Branch Library

* Total Operating
**Total Personnel & Operating
Capital

**Total Capital

*** Total Budget Appropriation

2006-07 2007-08 2007-08
Expenditure ~ Expend Amended
(Dec) (Dec)
398,477 189,442 410,432
73 55 55
110,875 53,349 115,592
36,954 17,577 39,166
36,075 20,036 48,462
74,880 37,440 74,880
2,370 1,136 1,540
0 0 0
5,820 2,330 0
665,524 321,365 690,127
0 0 0
4,948 2,911 5,135
0 0 0
997 403 1,200
2 272 0
2,968 1,819 3,000
1,891 1,052 2,066
468 286 588
0 0 .0
2,557 1,335 5,174
0 0 0
1,621 843 1,500
47,713 28,555 49,000
63,165 37,476 67,663
728,689 358,841 757,790
0 0 0
728,689 358,841 757,790

G60-/0

BUDGET
2008-09 2008-09 2008-09
Requested Recommend Approved

410,410
0
119,350
40,527
49,744
78,000
1,595

0

0

699,626

2,845
1,420
1,153
1,200

1,079

3,200

1,901

528
216

5,174

0

1,800

1,700

53,000
75,216

774,842

774,842



COUNTY OF LEXINGTON
LIBRARY
Annual Budget

Fund 2300
Division: Library
Organization: 230050 - Chapin Branch

Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expenditure
Personnel
510100 Salaries & Wages -2 66,449
510200 Overtime 0
510300 Part Time - 5 (2.5 - FTE)) 47,166
511112 FICA - Employer's Portion 8,659
511113 State Retirement - Employer's Portion 6,602
511120 Insurance Fund Contribution - 2 11,520
511130 Workers Compensation 341
511213 State Retirement - Retiree 675
* Total Personnel 141,412
Operating Expenses
520103 Landscape/Grounds Maintenance 0
520200 Contracted Services 7,758
520231 Garbage Pickup Service
521000 Office Supplies 166
521100 Duplicating 129
521200 Operating Supplies 795
524000 Building Insurance 1,168
524201 General Tort Liability Insurance 110
524202 Surety Bonds - 7 0
525000 Telephone 966
525010 Long Distance Charges 0
520041 Email Service Charges 0
525100 Postage 288
525377 Utilities - County Branch Library 10,200
* Total Operating 21,580
**Total Personnel & Operating 162,992
Capital
**Total Capital 0
*** Total Budget Appropriation 162,992

2007-08 2007-08 2008-09
Expend Amended
(Dec) (Dec)
32,082 69,518 69,511
0 0 0
28,063 55,721 55,721
4,590 9,947 9,580
4,489 11,103 11,759
5,760 11,520 12,000
181 363 375
489 0 0
75,654 158,172 158,946
0 0 2,345
4,425 8,902 6,948
0
89 300 300
83 150 263
649 1,200 1,300
969 573 1,922
61 132 111
0 0 63
956 1,953 1,953
0 0 0
0 0 360
205 400 500
6,361 14,000 14,000
13,798 27,610 30,065
89,452 185,782 189,011
0 0 0
89,452 185,782 189,011

G60-1/

BUDGET
2008-09

2008-09

Requested Recommend Approved




COUNTY OF LEXINGTON

LIBRARY
Annual Budget
Fiscal Year - 2008-09
Fund 2300
Division: Library
Organization: 230055 - South Congaree Branch
BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expenditure  Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 1 4,356 14,716 31,629 31,409
510200 Overtime 0 227 227 0
510300 Part Time -2 (1.0 - FTE) 1,381 10,970 22,000 22,000
511112 FICA - Employer's Portion 431 1,964 4,255 4,086
511113 State Retirement - Employer's Portion 491 2,386 5,172 5,015
511120 Insurance Fund Contribution - 1 480 2,880 57,600 6,000
511130 Workers Compensation 17 78 149 161
* Total Personnel 7,156 33,221 121,032 68,671
Operating Expenses
520103 Landscape/Grounds Maintenance 0 0 0 2,640
520200 Contracted Services 270 3,350 6,980 3,630
520321 Garbage Pickup Service 0 0 0 905
521000 Office Supplies 144 293 300 400
521100 Duplicating 0 51 200 250
521200 Operating Supplies 245 351 700 800
524000 Building Insurance 0 439 600 905
524201 General Tort Liability Insurance 0 27 70 56
524202 Surety Bonds 0 0 0 27
525000 Telephone 569 1,014 1,169 2,030
525010 Long Distance Charges 0 0 0 0
525041 Email Service Charges 0 0 0 360
525100 Postage 0 13 300 250
525377 Utilities - County Branch Library 1,006 7,023 9,000 10,000
* Total Operating 2,234 12,561 19,319 22,253
**Total Personnel & Operating 9,390 45,782 140,351 90,924
Capital
**Total Capital 0 0 0 0
*** Total Budget Appropriation 9,390 45,782 140,351 90,924

Go-/12



Fund 2300
Division: Library
Organization: 230060 - Swansea Branch

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 1 (1.0 - FTE) 30,185
510200 Overtime 0
510300 Part Time -2 (1.0 - FTE) 17,366
511112 FICA - Employer's Portion 3,448
511113 State Retirement - Employer's Portion 3,629
511120 Insurance Fund Contribution - 1 5,760
511130 Workers Compensation 143
* Total Personnel 60,531
Operating Expenses
520103 Landscape/Grounds Maintenance 0
520200 Contracted Services 2,057
520231 Garbage Pickup Service 0
521000 Office Supplies 121
521100 Duplicating 40
521200 Operating Supplies 302
524000 Building Insurance 370
524201 General Tort Liability Insurance 55
524202 Surety Bonds - 3 0
525000 Telephone 511
525010 Long Distance Charges 0
525041 Email Service Charges
525100 Postage 141
525377 Utilities - County Branch Library 2,177
* Total Operating 5,774
**Total Personnel & Operating 66,305
Capital
**Total Capital 0
*** Total Budget Appropriation 66,305

2007-08
Expend
(Dec)

15,923
0
10,483
1,925
2,432
2,880
79

33,722

2,520
113
151
217
522
66
569
39
2,955

7,152

40,874

40,874

&0-/3

2007-08
Amended
(Dec)

34,515
0
21,733
4,178
5,269
5,760
164

71,619

0
5,240
0

300
200
700
600
31

0
1,169
0

300
9,000

17,540

89,159

89,159

BUDGET
2008-09 2008-09 2008-09
Requested Recommend Approved

34,517
0
21,500
4,285
5,260
6,000
168

71,730

1,716

3,630

0
300
466
700

1,076

56
27

1,631

0
360
300

8,000
18,262

89,992

89,992



Fund 2300
Division: Library
Organization: 230070 - Gaston Branch

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 1 (1.0 - FTE) 25,925
510200 Overtime 0
510300 Part Time - 2 (1 - FTE) 25,690
511112 FICA - Employer's Portion 3,864
511113 State Retirement - Employer's Portion 4,254
511120 Insurance Fund Contribution - 1 5,760
511130 Workers Compensation 155
* Total Personnel 65,648
Operating Expenses
520103 Landscape/Grounds Maintenance 0
520200 Contracted Services 5,119
520231 Garbage Pickup Service 0
521000 Office Supplies 230
521100 Duplicating 163
521200 Operating Supplies 389
524000 Building Insurance 579
524201 General Tort Liability Insurance 55
524202 Surety Bonds - 3 0
525000 Telephone 128
525010 Long Distance Charges 0
525041 Email Service Charges 0
525100 Postage 230
525377 Utilities - County Branch Library 6,801
* Total Operating 13,694
**Total Personnel & Operating 79,342
Capital
**Total Capital 0
*** Total Budget Appropriation 79,342

2007-08 2007-08
Expend Amended
(Dec) (Dec)
13,995 30,431
0 0
11,617 34,922
1,806 4,019
2,359 5,111
2,880 5,760
77 157
32,734 80,400
0 0
2,776 5,857
0 0
91 300
228 225
94 500
319 632
31 66
0 0
77 654 .
0 0
0 0
55 350
2,717 8,000
6,388 16,584
39,122 96,984
0 0
39,122 96,984

co-1Y

BUDGET
2008-09 2008-09 2008-09
Requested Recommend Approved

30,529
0
23,749
4,152
5,097
6,000
164

69,691

2,063

2,791

905
300
671
500
577

56

27
654

240
300

7,000
16,084

85,775

85,775



Fund 2300
Division: Library
Organization: 230080 - Pelion Branch

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07 2007-08 2007-08
Code Classification Expenditure  Expend
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 2 59,759 30,692 66,981
510300 Part Time -3 (1.5 - FTE) 34,265 15,922 34,125
511112 FICA - Employer's Portion 6,936 3,432 7,436
511113 State Retirement - Employer's Portion 7,741 4,293 9,304
511120 Insurance Fund Contribution - 2 11,520 5,760 11,520
511130 Workers Compensation 282 140 291
511213 State Retirement - Retiree 0
* Total Personnel 120,503 60,239 129,657
Operating Expenses
520103 Landscape/Grounds Maintenance 0 0 0
520200 Contracted Services 5,901 3,314 6,265
520231 Garbage Pickup Service 0 0 0
521000 Office Supplies 332 125 400
521100 Duplicating 142 185 200
521200 Operating Supplies 839 235 900
524000 Building Insurance 1,109 1,054 610
524201 General Tort Liability Insurance 83 45 98
524202 Surety Bonds - 5 0 0 0
525000 Telephone 337 171 694
525010 Long Distance Charges 0 0 0
525041 Email Service Charges 0 0 0
525100 Postage 448 163 500
525377 Utilities - County Branch Library 11,453 5,919 12,000
* Total Operating 20,644 11,211 21,667
**Total Personnel & Operating 141,147 71,450 151,324
Capital
**Total Capital 0 0 0
*** Total Budget Appropriation 141,147 71,450 151,324

H0-/5

2008-09

BUDGET
2008-09

2008-09

Amended Requested Recommend Approved

67,391
34,125
7,766
9,532
12,000
305

0

131,119

2,184

4,380

0
400
610
900

2,172

83
45
694
0
480
500

13,000
25,448

156,567

156,567



Fund 2300
Division: Library
Organization: 230090 - Gilbert/Summit Branch

COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expenditure
Personnel
510100 Salaries & Wages - 1 (1.0 - FTE) 27,257
510200 Overtime 0
510300 Part Time - 2 (1.0 - FTE)) 19,625
511112 FICA - Employer's Portion 3,459
511113 State Retirement - Employer's Portion 3,198
511120 Insurance Fund Contribution - 1 5,760
511130 Workers Compensation 141
511213 State Retirement - Retiree 664
* Total Personnel 60,104
Operating Expenses
520103 Landscape/Grounds Maintenance 0
520200 Contracted Services 4,555
520231 Garbage Pickup Service 0
521000 Office Supplies 98
521100 Duplicating 73
521200 Operating Supplies 121
524000 Building Insurance 579
524201 General Tort Liability Insurance 55
524202 Surety Bonds - 3 0
525000 Telephone 112
525010 Long Distance Charges 0
525041 Email Service Charges 0
525100 Postage , 98
525377 Utilities - County Branch Library 5,586
* Total Operating 11,277
**Total Personnel & Operating 71,381
Capital
**Total Capital 0
*** Total Budget Appropriation 71,381

' 2007-08

Expend
(Dec)

15,202
12
10,803
1,927
1,921
2,880
78
475

33,298

2,374

84
90
115
319
31
0
-41
0

0
101
3,269

6,342

39,640

39,640

L0-/6

2007-08
Amended
(Dec)

32,941
12
22,101
4,175
5,194
5,760
159

0

70,342

5,450
200
125
250
975

66
707
200

10,000

17,973

88,315

88,315

BUDGET
2008-09 2008-09 2008-09
Requested Recommend Approved

32,938
0
22,101
4,210
5,168
6,000
165

0

70,582

2,184

3,690

225
300
282
300
905
56
27
940
0
360
250

10,000
19,519

90,101

90,101



COUNTY OF LEXINGTON
LIBRARY
Annual Budget
Fiscal Year - 2008-09
Fund 2300
Division: Library
Organization: 230099 - Non-departmental Library Operations

v BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expenditure  Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510200 Overtime 0 0 9,388 10,000
511112 FICA - Employer's Portion 0 0 7,673 9,847
511113 SCRS - Employer's Portion 0 0 3,795 12,086
511130 Workers Compensation 0 0 373 387
519901 Salaries & Wages Adjustment Acct. 0 0 15,028 118,713
* Total Personnel 0 0 36,257 151,033
Operating Expenses
520100 Contracted Maintenance 22,939 23,161 26,608 23,066
520200 Contracted Services 25,104 15,328 29,000 34,000
520220 Book Binding 412 105 500 500
520300 Professional Services 9,970 7,375 13,000 14,000
520400 Advertising & Publicity 1,382 510 1,800 1,800
520500 Legal Services 266 0 1,500 1,500
520702 Technical Currency & Support 17,815 13,742 50,087 73,144
520703 Computer Hardware Maintenance 6,399 6,783 7,732 7,674
522000 Building Repairs & Maintenance 27,159 14,587 32,000 30,500
522001 Carpet/Floor Cleaning 0 0 0 5,500
522200 Small Equipment Repairs & Maintenance 1,364 656 2,500 3,000
522300 Vehicle Repairs & Maintenance 2,847 373 3,500 3,500
523204 Lease Books 0 0 0 0
524100 Vehicle Insurance - 3 1,590 989 1,864 1,638
524101 Comprehensive Vehicle Insurance 334 151 317 317
524900 Data Processing Equip. Insurance 1,124 508 1,000 1,000
525004 WAN Service Charges 0 0 2,500 2,500
525020 Pagers and Cell Phones 1,118 611 1,200 1,300
525210 Conference & Meeting Expenses 6,454 4,260 7,000 7,500
525211 Library Board Expenses 1,489 698 2,000 2,200
525230 Subscriptions, Dues, & Books 92,646 101,434 105,000 115,000
525240 Personal Mileage Reimbursement 9,392 4,815 7,800 9,500
525400 Gas, Fuel, & Oil 6,294 3,548 8,000 8,000
525600 Uniforms & Clothing 230 325 400 400
529903 Contingency 0 0 365,627 0
537699 Cost of Copy Sales 0 522 0 0
* Total Operating 236,328 200,481 670,935 347,539
**Total Personnel & Operating 236,328 200,481 707,192 498,572
Capital
540000 Small Tools & Minor Equipment 8,711 7,320 9,000 11,000
540002 Microforms 3,124 3,200 3,200 3,600
540004 CD Rom Publications 698 800 - 800 900
540006 Library Materials (Book, Audio Visual) 517,235 192,207 653,940 600,000
540010 Minor Software 4,195 356 5,000 5,000
All Other Equipment 962 6,779 6,800 0
**Total Capital 534,925 210,662 678,740 620,500
*** Total Budget Appropriation 771,253 411,143 1,385,932 1,119,072

&O-(7



SECTION 11 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2008 - 2009

Fund # 2300 Fund Title: Library Operations
Organization # 230099 Organization Title: Library/Non-Departmental
Program # Program Title:
BUDGET
2008-2009
Requested
Qty Item Description Amount
Small Tools and Minor Equipment 11,000
Microforms 3,600
CD ROM Publications 900
Library Materials (Books, Audiovisual) 600,000
Minor Software 5,000
** Total Capital (Transfer Total to Section T and IA) 620,500
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)

FY 2008-09 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

The Lexington County Public Library exists to provide library and information service to the
citizens of Lexington County. The Board of Trustees adopted the following mission statement in
1991: :

The Lexington County Public Library System is responsible for and committed to
providing timely, accurate, courteous, and useful information to the citizens, businesses
and organizations of Lexington County and surrounding areas. The Library System is
dedicated to encouraging children to develop life-long interest in reading and learning; to
offering current, high-demand materials for all ages; and to assisting patrons in meeting
educational objectives. The Library supports these commitments by providing materials,
services, and a well-trained and knowledgeable staff.

This fiscal year will see the continuing improvement in the Library’s ability to provide library
service to the citizens of Lexington County. The library’s present automation system became
operational in August, 2001. It has received several major software and hardware upgrades since
that time, including a new State-provided network this year. Further upgrades, both software and
hardware, are anticipated to take place in FY 2008-2009.

The Library has also addressed the building needs in several areas of the county. The new
Swansea Branch and South Congaree-Pine Ridge Branch opened to the public in June and July
respectively. The Chapin Branch’s 1,600 Children’s Room addition opened in August. A 1,600
square foot addition to the Gilbert-Summit Branch opened in January. The Gaston Branch
addition was not able to be done because higher that anticipated building costs used almost all
funds available. These building projects have been made possible through funding appropriated
by County Council.

Each year the overall use of our library system increases, which reflects the growth of our county
and the needs people have which the library can meet. In an increasingly complex society, our
citizens need a source of information that will allow them to make informed decisions. The
Library is the one place where information from a wide variety of sources is gathered, organized,
and made available for this purpose. By doing this, the Library helps meet people’s
informational, educational, recreational, and cultural needs. In the coming years, the Library will
continue to expand its services and programs to better fulfill its mission.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION III - SERVICE LEVELS

2005 - 2006 Statistics

Total materials circulation: 1,780,437

Total items in collection: 517,029

Total registered borrowers: 102,997

Total reference transactions: 492,302

Total service to groups: 60,614

Number of internal and external virtual (online) visitors: 644,652
Number of materials borrowed for patrons by interlibrary loan: 3,745

2006 — 2007 Statistics

Total materials circulation: 1,837,563

Total items in collection: 550,940

Total registered borrowers: 105,059

Total reference transactions: 499,686

Total service to groups: 61,856

Number of internal and external virtual (online) visitors: 1,015,755
Number of materials borrowed for patrons by interlibrary loan: 4,352

2007 - 2008 Estimates

Total materials circulation: 1,850,000

Total items in collection: 600,000

Total registered borrowers: 110,000

Total reference transactions: 507,000

Total service to groups: 62,000

Number of internal and external virtual (online) visitors: 1,200,000
Number of materials borrowed for patrons by interlibrary loan: 4,400

2008 — 2009 Projections

Total materials circulation: 1,900,000

Total materials in collection: 640,000

Total registered borrowers: 115,000

Total reference transactions: 515,000

Total service to groups: 63,000

Number of internal and external virtual (online) visitors: 1,300,000
Number of materials borrowed for patrons by interlibrary loan: 4,500
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COUNTY OF LEXINGTON

SECTION 1V
Proposed Revenues
Fines, Fees, and Other
Budget FY - 2008-2009
Fund #: 2300 Fund Name: Library Operations
Organ. #: Organ. Name:
Budget
Anticipated Total
Treasurer's 12/31/2007 Fiscal Year Total Proposed
Revenue Actual Fees Actual Fees Year-to-Date Total Units of Current Estimated Fees Estimated Fees
Code Fee Title FY 2005-06 FY 2006-07 FY 2007-08 FY 2007-08 | Service Fee FY 2008-09 FY 2008-09
437609 | Photocopier Sales 0 0 6,261 14,000| No. of [$.10 ea. $14,000 $14,000
Copies |$.20 per day 293,000 270,000
449000 Library Book Fines 214,307 226,730 110,259 293,000 | Number ¢f
overdue ifems
x days ovr-
due.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION IV. - SUMMARY OF REVENUES

437609 — Photocopier Sales $14.000
438300 — Vending Machine Sales $0
438902 — Surplus Sales $500
449000 — Library Book Fines $270,000

These are fines collected from library patrons who return library materials overdue or pay for a
lost item. The amount per item varies from $.20 per day for books, magazines, and audio books
to $.75 per day for videos. The charges for a lost item is the price listed in the library’s database
plus a $5.00 processing fee.

461000 — Investment Interest $75.000

This amount is considerably higher than in FYQ7 due to continuing higher interest rates and the
Library’s increasing operating fund balance..

461001 — Tax Appeal Interest $60

c0-22



FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

510100 - Salaries & Wages $2.385,659
These are the salaries and wages for the current 70 full-time employees in the Library
system. We are requesting one new position (a second Courier position) and a
reclassification of one position. These will be detailed in the new programs section.

510200 — Overtime $10,000
This covers overtime for full-time staff and part-time staff.

510300 - Part-time $572,173
This budget covers 50 regular part-time employees plus 4 Student Interns that are placed
in 3 branches.

511112 - FICA —Emplover’s Portion $236.121
511113 — SCRS — Employer’s Portion $289.825
511120 — Employee Insurance — Employer’s Portion $426,387
511130 - Workers Compensation $13.277
511213 — State Retirement — Retiree $0
519901 — Salary & Wages Adjustment Account $118.713

This represents 4% of the full-time and part-time salaries and wages.




FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION V. A — LISTING OF POSITIONS

Current Staffing Level: 124 - 70 full time and 54 part time

Lexington Headquarters- Job Title Positions FTE Grade

Administration
Director | 1 31
Deputy Director | 1 26
Systemis Librarian 1 1 18
Youth Services Coord. 1 1 15
Technical Services Coord. | 1 14
Database Administrator 1 1 14
Reference Coord. 1 1 14
Systems Assistant 1 1 10
PC/LAN Specialist 1 1 9
Bookmobile Manager 1 1 7
Secretary I 1 1 6
LAII/Accounting Clerk 1 1 6
Library Assistant II 2 2 4
Library Assistant II (PT) 1 0.8 4
Library Assistant I 1 1 3
Library Assistant I (PT) 1 0.5 3
Receptionist 1 1 2
Courier 1 | 2
Custodian 1 | 2
Total 20 19.3

Batesburg-Leesville

Branch
Librarian I 1 | 13
Library Assistant I 2 2 3
Library Assistant I (PT) 3 1.5 3
Student Intern (PT) 1 0.5 N/A
Total 7 5

Lexington Main Library
Librarian IV 1 1 16
Librarian IT 1 1 14
Librarian I 4 4 13
Library Assistant III 2 2 6
Library Assistant III (PT) 1 0.5 6
Library Assistant I 1 1 4
Library Assistant I 5 4 3
Library Assistant I (PT) 8 4 3
Library Clerk (PT) 1 0.4 3
Page 1 1 2
Page (PT) 2 1 2
Student Intern (PT) 1 0.5 N/A
Total 28 204
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Total

FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)

FY 2008-09 BUDGET REQUEST

Cayce-West Columbia
Branch

Irmo Branch

Chapin Branch

South Congaree-Pine
Ridge Branch

Swansea Branch

Job Title

Librarian IV

Librarian II

Librarian I

Library Assistant III
Library Assistant II
Library Assistant I
Library Assistant I (PT)
Page (PT)

Custodian

Student Intern (PT)

Total

Librarian IV

Librarian II

Librarian I

Library Assistant III
Library Assistant II
Library Assistant I
Library Assistant I (PT)
Page (PT)

Custodian

Student Intern (PT)

Total

Librarian I
Library Assistant I
Library Assistant I (PT)

Total

Branch Manager
Library Assistant I (PT)

Total

Branch Head
Library Assistant I (PT)

Total

Positions FTE
1 1
2 2
1 1
2 2
1 1
5 5
3 1.5
3 1.5
1 1
1 0.5
20 16.
1 1
1 1
2 2
2 2
1 1
4 4
8 4
3 1.5
1 1
1 0.5
25 19
1 1
1 1
5 2.5
z 4.5
1 1
2 1
3 2
1 1
2 1
3 2

£0-25

h

Grade

16
14
13

DWW SN

N/A

16
14
13

DWW N

N/A
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

Gaston Branch Job Title Positions
Branch Head 1
Library Assistant I (PT) 2
Total 3

Pelion Branch

Librarian [ 1
Library Assistant | 1
Library Assistant I (PT)

Total b

Gilbert-Summit Branch

Branch Head 1
Library Assistant I (PT)

Total 3
Total Library 124

Co0-26
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

Organization 230099 - Library/Non-departmental

520100 - Contracted Maintenance $23.066
Microfilm Reader/Printers (2) — 2,615
Telephone system at Batesburg, Irmo, & Pelion branches — 2,685
Telephone system at Chapin Branch — 594
Telephone system at Cayce-West Columbia Branch — 1,130
Security System for all 10 buildings — 3,510
Elevators (6) — 4,200
Photocopiers (3) — 3,571
Fire Extinguishers — 578
Video Cleaning Machine — 562
3M Resensitizers — 345
3M Book Theft Detection Systems — 3,150
Garage Door — 126

520200 - Contracted Services $34.000
Labor for repairs to the automation system networking equipment — 5,000
Collection agency services to retrieve long overdue materials and unpaid fines — 29,000
Note: Collection agency costs more than offset by revenue generated. We
actually receive four times the service costs in the recovered funds and materials
we get back.

520220 - Book Binding $500
Books that become worn out or damaged and cannot be replaced because of cost or being
out of print can be rebound. This helps preserve important books that contain needed
information.

520300 - Professional Services $14.000
This line item includes the Library’s share of the County’s annual financial audit as well
as funds for program presenters for such areas as the Summer Reading Program and staff
in-service programs.

520400 - Advertising $1.800
These funds will be used to pay for ads in area newspapers or in other media for positions
openings or relating to programs and services the library provides. Public relations is
vital to the library’s informing people of all that is available.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

Organization 230099 — Library / Non-departmental

520500 — Legal Services $1.500
These funds will pay for attorney fees related to legal services for the Library.

520702 — Technical Currency and Support $73.144
Polaris Integrated Library System (Software Maintenance and Upgrades) — 59,920
Internet Filtering Software — 2,841
Software House Intl (Norton Antivirus and log analyzer) — 6,143
LPT1 Print Management/PC Reservation — 4,240

520703 — Computer Hardware Maintenance $7.674
DataNetwork Solutions (switches, routers) — 1,679
DataNetwork Solutions (Internet Traffic Shaper) — 1,070
Systems and Services (Cisco routers) — 4,925

522000 - Building Repairs and Maintenance $30.500
This account provides funds to purchase materials and services to make repairs to any of
the nine buildings in the library system. The amount in this line item will increase as
buildings begin to age.

52200 - Carpet/Floor Cleaning $5.500
This is an estimate for the Main Library, one other large branch, and three small branches
to be cleaned this year.

522200 - Small Equipment Repairs and Maintenance $3.000
Funds will be used to make repairs to such small equipment as fax machines, typewriters,
printers, computers, book security systems, etc. The amount is based on past history over
the last several years. :

522300 - Vehicle Repairs and Maintenance $3.500
The library has three vehicles: a bookmobile, a van, and a utility vehicle.

524100 - Vehicle Insurance 31,638
This amount will cover three vehicles: the bookmobile, van, and utlhty vehicle. Amount
based on information provided by Risk Manager.

524101 - Comprehensive Insurance $317
Amount based on information provided by Risk Manager.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

Organization 230099 — Library / Non-departmental

524900 - Data Processing Equipment Insurance $1.000
Covers computers, servers, and network devices. Amount based on information
provided by Risk Manager.

525004 — WAN Service Charges $2.500
This is a charge set by the State CIO’s office for access to the new, faster broadband
network put in place for all schools and libraries in the state.

525020 — Pagers and Cell Phone » $1.300
This amount represents the cost for four mobile telephones (Bookmobile, courier van,
Director, and Systems Librarian).

525210 - Conference and Meeting Expense $7.500
This appropriation is used for staff to attend state, regional, and national conferences and
related meetings directly related to library service. It also includes funds for staff to
attend regularly scheduled educational workshops, training courses, and continuing
education programs. Such meetings include the annual meeting of the South Carolina
Library Association, the Public Library Association, and the annual conference of the
South Carolina Association of Public Library Administrators. Most of the training
activities are provided by the South Carolina State Library, the USC School of Library
Science, and Midlands Technical College. These programs allow staff to keep up with
current developments in libraries and their services. Specific conference information and
course descriptions are made available throughout the year, and we choose staff to attend
by who will receive the most benefit for their specific area of specialization.

525211 - Library Board Expenses $2.200
The Library Board meets monthly, with special called meetings on occasion. These funds
provide a lunch during regular meetings, travel expenses on Library business, costs for
workshops or conferences, and other expenses directly related to Board business.

525230 - Subscriptions, Dues, and Books $115,000
The largest expenditure in this account is for all the periodicals and newspapers that the
Library purchases for all the branches. It also includes the cost of subscribing to on-line
cataloging databases and research databases through the Internet that are made available
to the public in each branch as well as at home. A small amount is used to pay for the
dues to professional organizations such as the South Carolina Library Association.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

Organization 230099 — Library / Non-departmental

525240 - Personal Mileage Reimbursement $9.500
These funds pay mileage expenses for staff who are required to travel within the library
system as part of their job as well as for those attending local and regional meetings and
workshops that do not require overnight travel.

525400 - Gas, Fuel and Oil $8,000
Provides funds for gas, diesel fuel, and oil for our three vehicles.

525600 — Uniforms & Clothing $400
Provides uniforms for the library’s custodial workers.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

13

LIBRARY ACCOUNTS BY BRANCH

520103 — Landscape/Grounds Maintenance $24.417
230005 - $0.00 230055 - $2,640.00
230010 - 2,185.00 230060 - 1,716.00
230020 —4,089.00 230070 - 2,063.00
230030 —2,166.00 230080 — 2,184.00
230040 —2,845.00 230090 — 2,184.00
230050 —2,345.00
520200 - Contracted Services $69.090

230005 - $0.00

230010 - 6,092
Cleaning service — 5,677
Pest control — 240

Subterranean termite service - 175

230020 — 1,475
Pest control — 500
State elevator inspection — 125

Subterranean termite service — 850

230030 — 34,684
Security guard — 34,089
Pest control — 420

Subterranean termite service — 175

State Elevator Inspection - 350
230040 - 1,420
Pest control — 420

Subterranean termite service — 1,000

230050 — 6,948
Pest control — 500
Cleaning service — 6,048

Subterranean termite service — 400

230055 - 3,630
Cleaning - 3,150
Pest control — 480
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

LIBRARY ACCOUNTS BY BRANCH

230060 — 3,630
Cleaning service — 3,150
Pest control — 480
230070 - 2,791
Cleaning service — 2,071
Pest control - 420
Subterranean termite service — 300
230080 - 4,380
Pest control — 240
Cleaning service — 3,540
Subterranean termite service — 600
230090 - 3,690 '
Cleaning service — 3,150
Subterranean termite service - 300
Pest Control - 240

520231 — Garbage Pickup Service $5.610
230005 -  $0.00 230055 - $905.00
230010 - 901.00 230060 — 0.00
230020 - 1,160.00 230070 - 905.00
230030 - 361.00 230080 — 0.00
230040 - 1,153.00 230090 — 225.00
230050 — 0.00
521000 - Office Supplies $9.000
230005 - $2,500.00 230050 - $300.00
230010-  700.00 230055 - 400.00
230020 - 1,300.00 230060 - 300.00
230030 - 1,300.00 230070 - 300.00
230040 - 1,200.00 230080 - 400.00

230090 - 300.00

Office supplies include all necessary supplies for daily operation, including pens, pencils,
ribbons, ink cartridges, printed forms, toner, computer paper, file folders, and other
miscellaneous items. The amount for Account #230005 reflects the cost of materials used
both in the administrative offices and in system-wide programs.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

LIBRARY ACCOUNTS BY BRANCH

521100 - Duplicating $8.114
230005 - $0.00 230050 - $263.00
230010-  971.00 230055 - 250.00
230020 - 1,646.00 230060 - 466.00
230030 - 1,876.00 230070 - 671.00
230040 - 1,079.00 230080 - 610.00

230090 - 282.00

Pays for paper and the per-copy cost of the public photocopiers.

521200 -Operating Supplies $54,400
230005 - $41,000.00 230050 - $1,300.00
230010 - 1,100.00 230055 - 800.00
230020 - 1,000.00 230060 - 700.00
230030 - 3,600.00 230070 - 500.00
230040 - 3,200.00 230080 - 900.00
230090 - 300.00

With the exception of Account #230005 (Administration), the items spent out of this
account for each branch include all general housekeeping supplies for each building, such
as paper towels, toilet tissue, soap, cleaning supplies, etc. used by library staff and
contracted cleaning services. It also includes library-specific supplies such as
promotional materials for branch programs and circulation materials (cards, boxes, etc.).

The amount in #230005 includes supplies such as all housekeeping and cleaning supplies
for the main library building; all processing supplies for the books and audiovisual
materials that are purchased each year (book covers, labels, tapes and glues, repair
materials, cases for videos and audio tapes, security strips, etc.); library cards for the
patrons; toner cartridges and printer supplies for the system, and supplies such as
promotional material for system-wide programs such as the summer reading program.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

16

LIBRARY ACCOUNTS BY BRANCH

524000 — Building Insurance $18.077
230005 - 0.00 230050 - $1,922.00
230010 - 1,452.00 230055 - 905.00
230020 -  3,672.00 230060 -  1,076.00
230030 -  3,495.00 230070 - 577.00
230040 - 1,901.00 230080 -  2,172.00
230090 - 905.00
524201 — General Tort Liability Insurance $3.232
230005 - $1,118.00 230050 - $111.00
230010 - 139.00 230055-  56.00
230020 - 584.00 230060 -  56.00
230030 - 445.00 230070-  56.00
230040 - 528.00 230080 -  83.00
230090 -  56.00
Premiums based on information from Risk Management.
524202 — Surety Bonds $1.080
230005 - $171.00 230050 - $63.00
230010 - 63.00 230055 - 27.00
230020 - 234.00 230060 — 27.00
230030 — 180.00 230070 — 27.00
230040 — 216.00 230080 — 45.00
230090 — 27.00
Premiums based on information from Risk Management
525000 - Telephone $32,329

230005 - $6,639.00

13 lines @ $20.33/line/month=3,172.00
15 lines @ $19.26/line/month=3,467.00

230010 - 1,970.00

3 lines @ $52.43/line/month=1,888.00
Foreign listing@$6.80/month=82.00
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

17

LIBRARY ACCOUNTS BY BRANCH

230020 - 6,601.00
10 lines @ $20.33/line/month=2,440.00
18 lines @ $19.26/line/month=4,161.00

230030 - 4,043.00
6 lines @ $52.43/line/month=3,775.00
1 line@?22.28/month=268.00

230040 - 5,174.00
8 lines @ $52.43/line/month=5,034.00
Additional listings @ $3.66/month=44.00
Memory call @ $7.95/month=96.00

230050 - 1,953.00
3 lines @ $52.43/line/month=1,888.00
Additional/foreign listings @ $5.36/month=65.00

230055 - 2,030.00
5 lines @ $19.26/line/month=1,156.00
1 line @ $20.33/month=244.00
1 line @$52.43/month=630.00

230060 - 1,631.00
6 lines @ $19.26/month=1,387.00
1 line @ $20.33/month=244.00

230070 — 654.00
1 line @ $52.43/month=630.00
Additional listing @ $1.96/month=24.00

230080 —694.00
3 lines @ $19.26/line/month

230090 — 940.00
3 lines @ $19.26/month=463.00
1 line @ $20.33/month=244.00

The amount per line is based on the contract pricing with PBT.
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

18

LIBRARY ACCOUNTS BY BRANCH

525041 — Email Service Charges $11.160
230005 - $3,000.00 230050 - $360.00 -
230010 -  600.00 230055 - 360.00
230020 - 2,040.00 230060 - 360.00
230030 - 1,560.00 230070 - 240.00
230040 - 1,800.00 230080 - 480.00
230090 - 360.00
525100 - Postage $8.200
230005 - $1,000.00 230050 - $500.00
230010-  300.00 230055 - 250.00
230020 - 1,300.00 230060 - 300.00
230030 - 1,800.00 230070 - 300.00
230040 - 1,700.00 230080 - 500.00
230090 - 250.00
Covers the cost of mailing letters, notices, books for interlibrary loan, etc.
525377 - Utilities $294,000

230005 - $0.00
230010 -  15,000.00
230020 - 114,000.00
230030 - 50,000.00
230040 - 53,000.00

230050 - $14,000.00

230055 - 10,000.00
230060 - 8,000.00
230070 - 7,000.00
230080 - 13,000.00
230090 - 10,000.00
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES
Organization 230099 — Library/Non-departmental

540000 — Small Tools & Minor Equipment $11,000
These funds are used to purchase items costing under $500.00.

540002 - Microforms $3.600
Purchased with these funds are back issues of periodicals on microfilm and microfiche
and genealogical material on microfilm, such as census records.

540004 - CD-ROM Purchases/Subscriptions ‘ $900
The Library provides a few CD-ROM databases on its automation system as well as
databases available on the World Wide Web.

540006 — Library Materials (Books, Audio Visual) $600.,000
This account is the main account for purchasing the books and audio visual materials
(videos, books-on-tape, etc.) for all the Main Library and all the branch libraries in the
library system. '

540010 — Minor Software $5.000

Used for purchasing general office software and library-specific minor software.
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SECTION 1

Fund #2300

Organization #230005

Program #

Object Expenditure
Code Classification

COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2008-2009

Fund Title: Library Operations

Organization Titl¢ Library/Administration

Program Title:

Total
2008 - 2009
Requested

Personnel
510100 Salaries#___
510300 Part Time #
511112 FICA Cost
511113 State Retirement
511114 Police Retirement

511120 Insurance Fund Contribution#

511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising

521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.

522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance

524100 Vehicle Insurance #

524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds

525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses

525230 Subscriptions, Dues, & Books
525 Utilities -

525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing

526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating

** Total Capital (From Section II)

*** Total Budget Appropriation

New position - Additional Courier Position - Grade 2

&0-39

19,799

1,515

1,860

Looo 5766

60

R9ABY 28594

400

667

1,000

2,067

3/30/ 306l

16,800
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SECTION 11

Fund # 2300

COUNTY OF LEXINGTON
New Program Capital Item Summary
Fiscal Year - 2008-2009

Fund Title: Library Operations

Organizatio 230005

Organization Title:  Library /Administration

Program #

Program Title:

BUDGET
2008 - 2009
Requested
Qty Item Description Amount
1 Cargo van for additional Courier 16,800
** Total Capital (Transfer Total to Section1) 16,800
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FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

New Position Requested FY 2008 - 2009

Additional Courier Position

The Library has one courier (Grade 2) and one van. The courier’s primary job is to transport and
deliver among the library branches items that patrons at any one branch request from other
branches. This involves many crates of books, audiovisual items, etc. being transported daily. The
courier also does the following;

o delivers all new library materials to the branches that have been cataloged and processed in
the Main Library;

e delivers interoffice mail among the libraries and from the Administration building;

e delivers all supplies (household, office, etc.) to all the branches that he picks up from
Central Stores;

e picks up interlibrary loan materials for our system from the State Library;

e delivers equipment purchased for branches that has been delivered to the Main Library.

It is physically impossible for the courier to visit every branch each day. Because of their collection
sizes, the three large libraries (Lexington, Irmo, and Cayce- West Columbia) plus the Batesburg-
Leesville Branch and the Gilbert-Summit Branch (on the route to Batesburg) are visited daily.
Chapin, Pelion, Gaston, and Swansea branches are visited every other day. The result is that patrons
in these four branches do not receive the same level of service as do those in the branches receiving
daily visits. The new South Congaree-Pine Ridge Branch that recently opened has compounded the
problem.

One of the Library’s service goals is to deliver a request from a patron to his or her requesting
branch within two business days if the item is available to be sent. Our ability to do this has
diminished over the last several years as our circulation of materials has increase and the additional
branch was added. Our ability to deliver needed supplies and equipment in a timely manner has
eroded as well.

Another problem occurs when the Courier is out on leave. There is no back-up courier, so various
staff are assigned to take the crates of materials to the branches. These crates are quite heavy and
often it is women who must lift them in and out of the van (or the trunks of their own cars).

A second courier and van will ensure that each branch in the system will be visited daily, with the
result that all patrons in the county will receive equal service. It will also ensure that mail and
supplies are delivered to each branch in a timely manner and that there will be a backup courier
available for absences.

co-9/




SECTION 1

Fund # 2300

Organization # 230030

Program #

Object Expenditure
Code Classification

COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2008-2009

Fund Title: Library Operations
Organization Titl¢ Library/Cayce West Columbia
Program Title:

Total
2008-2009
Requested

Personnel
510100 Salaries#
510300 Part Time#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising

521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.

522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance

524100 Vehicle Insurance #

524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds

525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses
525230 Subscriptions, Dues, & Books
525  Utilities -

525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing

526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)

*** Total Budget Appropriation

Additional Library Assistant III (Part-time) to cover
serious gaps in public service desks at Reference and
Youth Services area. Will provide better public service
in both areas.

LO0-92

13,303

1,018

1,250

40

15,611

15,611




FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

New Position Requested for FY 2008 - 2009

Additional Library Assistant Il (Part-Time) at Cayce-West Columbia Branch

The Cayce-West Columbia Branch is the third largest branch in the Library System. Its use
continues to grow, and it serves a community that is somewhat unique in the system. The branch is
located in an urban area that in general serves a somewhat lower socio-economic population than is
true in our other large branches. The branch on average has more people using the public internet
computers than elsewhere, reflecting the fact that more people in the area do not have Internet
access at home. The branch is heavily involved in homework help, assisting patrons in applying for
jobs and obtaining email accounts, and helping people find information on government services they
need.

Because the branch has only three staff in Reference and three in the Youth Services area, it is a
great challenge to provide adequate coverage for serving the public in these two areas during lunch
hours, evenings, and when programs are being presented There are times during the 67 hours per
week the library is open when public desk coverage is minimal, and this becomes a major problem
when someone is out on annual leave or sick leave.

A Library Assistant I1I is a position that requires a 4-year college degree. The reason for this is that
in both the Reference and Youth services area we need staff who have the higher education to help
the public find information in whatever subject area they may be interested in. A 4-year degree gives
a person the necessary general education to provide good service in these areas.

A part-time Library Assistant III would be assigned to work one night each week in the Reference
area and one night in the Youth Services area. The person would work every Friday aftemoon in
the Reference area as well as every other Saturday and Sunday in Reference. This person would also
assist in presenting programs in both areas and help coordinate such workshops as legal clinics and
Internet training. The addition of the part-time position will enhance the quality of service at both
service areas.
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SECTION I

Fund #2300

Organization #230005

Program #

Object Expenditure
Code Classification

COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2008-2009

Fund Title: Library Operations

Organization Title Library/Administration

Program Title:

Total
2007 - 2008
Requested

Personnel
510100 Salaries #__
510300 Part Time#
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution #
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising

521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance

524100 Vehicle Insurance #

524101 Comprehensive Insurance #
524201 General Tort Liability Insurance
524202 Surety Bonds

525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses
525230 Subscriptions, Dues, & Books
525 Utilities -

525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing

526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)

*** Total Budget Appropriation

Position Reclassification for PC/LAN Specialist I
from Grade 9 to Grade 14 to correspond with same
position in the County Information Services
Department

G O0-5%

9,397

719

883

16

11,028

11,028

11,028




FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

Position Reclassification Requested for FY 2008 — 2009

PC/LAN Specialist I reclassified from Grade 9 to Grade 14 to correspond with same
position in the County Information Services Department.

The Library has a position of PC/LAN Specialist I who works with our Systems Manager in
planning, monitoring, troubleshooting, repairing, the Library’s network. I am requesting a
reclassification to address a disparity between our Grade for this position and the Grade for the
same position in the County Information Services department.

When we were preparing the budget in January of 2006 for FY 2006-2007, we requested a new
position for our IS department to help with the expanding network duties. I was told the
applicable position in the County IS which corresponded to our needs was a PC/LAN Technician
I, which was at Grade 9. I put such a request in our budget and it was approved by Council.

I did not know then that the position of PC/LAN Technician I would be undergoing a
classification review. When the new fiscal year started in July of 2006, and we began searching
for candidates for our position, I was told that the name of the position had changed to PC/LAN
Specialist I. The job description I received from Human Resources had that new Job Title, and
the person we hired, at Grade 9, has that title on his time card.

I found out last Fall, when the PC/LAN Specialist I position in County Information Services was
open and being advertised, that the position had been reclassified to Grade 14. The education
requirements and the required skills, abilities, and experience for that position are exactly the
same as the PC/LAN Specialist I at the Library. There is no difference between the two job
descriptions except for references to library-specific software. Because they are the same I
believe both should be at the new reclassified grade.

We cannot afford to lose our PC/LAN Specialist I, Johnnie Hafley because of this salary
disparity, for he is doing a great job. He has taken the great burden off Cynthia Kent, our
Systems Manager, for dealing with network and PC issues on a day-to-day basis. His abilities
are such that he could go elsewhere and earn considerably more than he is making at the Library.

I would request that the PC/LAN Specialist I position in the Library, being a duplicate of the one
in County IS, be reclassified to the same grade, Grade 14.

L0-9S



SECTION I

Fund # 2300

Organization # 230020

Program #

Object Expenditure
Code Classification

COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2008-2009

Fund Title: Library Operations
Organization Titlc Library/Lexington
Program Title:

Total
2008-2009
Requested

Personnel
510100 Salaries#
510300 Part Time#_
511112 FICA Cost
511113 State Retirement
511114 Police Retirement
511120 Insurance Fund Contribution#
511130 Workers Compensation
511131 S.C. Unemployment

* Total Personnel

Operating Expenses
520100 Contracted maintenance

520200 Contracted Services

520300 Professional Services
520400 Advertising

521000 Office Supplies
521100 Duplicating

521200 Operating Supplies

522100 Equipment Repairs & Maintenance
522200 Small Equipment Repairs & Maint.
522300 Vehicle Repairs & Maintenance
523000 Land Rental

524000 Building Insurance

524100 Vehicle Insurance #

524101 Comprehensive Insurance #___
524201 General Tort Liability Insurance
524202 Surety Bonds

525000 Telephone

525100 Postage

525210 Conference & Meeting Expenses
525230 Subscriptions, Dues, & Books
525__  Utilities -

525400 Gas, Fuel, & Oil

525600 Uniforms & Clothing

526500 Licenses & Permits

* Total Operating
** Total Personnel & Operating
** Total Capital (From Section II)

*** Total Budget Appropriation

Position Reclassification from Library Assistant I (PT)
to Library Assistant 1II (PT) for Reference Department
In the Main Library. Position will be for replacing a

"Grandfathered In" Library Assistant I who has retired.

LO0-56

2,552

196

240

2,996

2996

2996




FUND 2300 (LIBRARY OPERATIONS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

Position Reclassification Requested for FY 2008 — 2009

Library Assistant I (Part-Time) reclassified to Library Assistant III (Part-Time) at the
Lexington Main Library.

In the Reference Department at the Lexington Main Library, an employee who had worked for the
Library for many years has retired in January, 2008. She was a part-time Library Assistant I, and she
would normally have worked at the Circulation Desk, not having the 4-year college degree required
for staff who hired for working in the Reference area. Because she had considerable difficulty in
mastering the Circulation part of the Library’s automation system, and because she had helped in
Reference work in the old Lexington Branch before 1998, we allowed her to work in the Reference
area in the new building. She handled a variety of tasks, but she did not deal with in-depth reference
questions that the professional librarians and Library Assistant III staff did.

As stated above, this person retired 1n January, 2008. We need to fill her position, but I would like
to hire a part-time Library Assistant III so that all staff in this critical area of public service have at
least a 4-year college degree. Doing this reclassification of the present Library Assistant I position
will cost us no additional money than is now in the budget (it will actually be slightly less than the
present position). The reason is that because of the many years that the person who retired worked
for the Library, her salary was essentially equal to the beginning salary for a Library Assistant I1I.

So I request that we reclassify this part-time Library Assistant I position to a part-time Library

Assistant IIT position to be able to add a staff member with the needed education to best serve the
public in the Reference area.

GO-¥7




COUNTY OF LEXINGTON
LIBRARY ESCROW
Annual Budget
Fiscal Year - 2008-09

Amended Projected
Budget Received Revenues
Object Actual ThruDec ThruDec ThrulJun Requested  Approved
Code Revenue Account Title 2006-07 2007-08  2007-08 2007-08 2008-09 2008-09
*Library Escrow 2310:
Revenues: (Organization: 000000)
410000 Current Property Taxes 0 20 0 20 20
411000 Current Vehicle Taxes 13 26 3 26 20
413000 Delinquent Taxes 10 38 0 38 20
414000 Delinquent Tax Penalties 2 6 0 6 5
417100 Fee in Lieu of Taxes 1,020 900 0 900 900
417130 FILOT - Manufacturers Tax Exemption 137 120 0 120 120
Total Property Tax Revenue 1,182 1,110 3 1,110 1,085
Other Revenues:
434900 Library Non-Resident User Fee 29,365 29,000 13,340 29,000 29,000
461000 Investment Interest 2,965 1,800 1,103 1,800 1,800
469100 Gifts & Donations 5,437 3,000 1,949 3,000 3,500
Total Other Revenue 37,767 33,800 16,392 33,800 34,300
** Total Revenue 38,949 34,910 16,395 34910 35385
***Total Appropriation 50,392
FUND BALANCE
Beginning of Year 51,438 74,348
FUND BALANCE - Projected
End of Year 74,348 56,098
Fund 2310
Division: Library
Organization: 230099 - Non-departmental
BUDGET
Object Expenditure 2006-07  2007-08  2007-08  2008-09 2008-09 2008-09
Code Classification Expenditure Expend. Amended Requested Recommend Approved
(Dec) (Dec)
Operating Expenses
520200 Contracted Services 2500 0 0 0
521200 Operating Supplies 5403 1,547 7,000 7,000
* Total Operating 7,903 1,547 7,000 7,000
Capital
540001 Books 0 0 3,000 3,000
540005 Gift & Donation Purchases 9,008 3,057 10,000 10,000
549904 Capital Contingency 0 0 14,758 0
All Other Equipment 29,024 4,688 15,634
5A (10) Shelving Units for Cayce-West Columbia Br. 13,350
5A (24) Reading chairs for Main Library 3,600
S5A (2) Microfilm Reader Printers 15,600
** Total Capital 38,032 7,745 43,392 45,550
*** Total Budget Appropriation 45,935 9,292 50,392 52,550

&~/



SECTION 11 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2008 - 2009

Fund # 2310 Fund Title: Library Escrow
Organization # 230099 Organization Title: Library/Non-Departmental
Program # Program Title:
BUDGET
2008-2009
Requested
Qty Item Description Amount
10 Shelving Units for Cayce-West Columbia Branch 13,350
24  Reading chairs for Main Library 3,600
2 Microfilm Reader/Printers 15,600
Books 3,000
Gifts and Donations Purchases 10,000
** Total Capital (Transfer Total to Section I and IA) 45,550
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FUND 2310 (LIBRARY ESCROW)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION III - PROGRAM OVERVIEW

The Library Capital — Escrow Fund serves as the repository of gifts, either designated or
undesignated, that the Library may receive,. It is also the fund into which the Non-resident fee
of $35 per person is deposited.

Each year the Library expends a portion of this fund for specific equipment or other capital items

needed to support the services provided to the public. This fund also provides funds for
purchasing supplies and incentives for the Summer Reading Program.
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SECTION IV

COUNTY OF LEXINGTON
Proposed Revenues
Fines, Fees, and Other
Budget FY - 2008-2009

Fund #: 2310 Fund Name: Library Escrow
Organ. #: Organ. Name:
Budget
Anticipated Total
Treasurer's 12/31/2007 Fiscal Year Total Proposed Proposed
Revenue Actual Fees Actual Fees Year-to-Date Total Units of Current Estimated Fees Fee Estimated Fees
Code Fee Title FY 2005-06  FY 2006-07 FY 2007-08 FY 2007-08 | Service Fee FY 2008-09 Change FY 2008-09
434900{ Non-Resident User Fee 22,550 29,365 13,340 29,000 | Annual $35 $29,000 $29,000
Fee
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FUND 2310 (LIBRARY ESCROW)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION IV - SUMMARY OF REVENUES

434900 — Library Non-Resident User Fee $29.000.00

This fee of $35.00 per person is collected from non-residents of Lexington County who wish to
get a library card. The amount of the fee is based on the amount of taxes the average household
in Lexington County pays for library service, including operating budget and bond repayment.

461000 — Investment Interest $1.800.00

469100 — Gifts and Donations $3.500.00

The library receives each year gifts for pufchasing items in memory or honor of an individual.

L/-5




FUND 2310 (LIBRARY ESCROW)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521200 - Operating Supplies $7.000

These funds will be used to buy supplies and incentives for readers for the Summer
Reading Program system wide.

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

540001 - Books $3.000
As we did in 2007 - 2008, we plan to supplement our regular materials budget by using
funds in this Escrow account.

540005 - Gifts & Donations Purchases $10,000
This represents expenditures of regular gifts received by the library, usually in memory or
honor of a person. The funds are non-designated.

549904 — Capital Contingency

SA - (10) Shelving Units for Cavce-West Columbia Branch $1 3.350

This shelving will be used to add space for Audiovisual materials and books in the Youth
Services area.

5A - (24) Reading Chairs for the Main Library $3.600

These chairs will replace a number of wooden chairs that have broken over the last 10
years. The new ones will be metal frames and will be not likely to break.

SA - (2) Microfilm Reader/Printers for Main Library $15.600

The present microfilm reader/printers are over 10 years old, and we have been notified by
the vendor that the manufacturer (Canon) will no longer provide parts for them. These
machines are heavily used for local history and genealogical research by the public, and
we will need machines that can be repaired if necessary.
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COUNTY OF LEXINGTON
LIBRARY STATE FUNDS
Annual Budget
Fiscal Year - 2008-09

Amended  Projected
Received Budget Revenues
Object Actual ThruDec  ThruDec  ThruJun Requested Recommend
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*Library State Funds 2330:
Revenues: (Organization: 000000)
429000 State Aid 433,584 243,016 486,032 486,032 486,032
** Total Revenue 433,584 243,016 486,032 486,032 486,032
***Appropriation Total 486,045 486,032
FUND BALANCE
Beginning of Year 13 0
FUND BALANCE - Projected
End of Year 0 0
Fund 2330
Division: Library Division
Organization: 230099 - Non-departmental
BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Operating Expenses
520100 Contracted Maintenance 0 0 0 0
520200 Contracted Services 13,019 0 0 0
520702 Technical Currency & Support 44776 48,871 52,298 59,920
525210 Conference & Meeting Expenses 2,782 3,268 5,815 4,000
529903 Contingency 0 0 0
** Total Operating Expenses 60,577 52,139 58,113 63,920
Capital
540006 Library Materials (Books, Audio Mat.) 320,348 234,131 326,885 349,063
All Other Equipment 52,659 85,326 101,047
SA (40) Personal Computers w/ Monitors 37,814
S5A SQL Server 2005 Licenses w/ Media 4,184
S5A (6) Laptop PCs 6,420
S5A (1) Router 2,157
S5A (1) 24-port Switch 1,817
5A (1) 48-port Switch 3,189
S5A (6) Wireless Access Manager Device 16,050
SA (1) Telephony Voice Device for Polaris Sys. 1,418
** Total Capital 373,007 319,457 427,932 422,112
*** Total Budget Appropriation 433,584 371,596 486,045 486,032
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SECTION II COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2008 - 2009

Fund # 2330 Fund Title: Library State Funds
Organization # 230099 Organization Title: Library/ Non-Departmental
Program # Program Title:
BUDGET
2008-2009
Requested
, Item Description Amount
ty p
40 Personal Computers w/ Monitors 37,814
SQL Server 2005 Licenses w/Media 4,184
6 Laptop PCs 6,420
1 Router 2,157
1 24-port Switch 1,817
1 48-port Switch » 3,189
6 Wireless Access Manager Device 16,050
1 Telephony Voice Device for Polaris Automation System 1,418
Library Materials (Books, Audiovisual Materials) 349,063
** Total Capital (Transfer Total to Section I and IA) 422,112
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FUND 2330 (LIBRARY STATE FUNDS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION III - PROGRAM OVERVIEW

Beginning in FY 2007, the State Legislature increased the amount of State Aid to $2.25 per
capita. At the same time they eliminated public libraries as regular recipients of State Lottery
Funds. State Aid will now be used for both operating expenses and to purchase capital items.
Lottery funds will be used for technology purposes if the Legislature appropriates such funds for
public libraries.

We will use the funds to continue our scheduled replacement program of PCs, with a certain
number being replaced each year. We will also purchase several Laptop PCs for use in the
branches and bookmobile, and we will purchase the equipment to add wireless access to the
remaining 6 branches. Several other pieces of equipment (router, switches, telephony device)
will be added as well. We will also use the funds to pay for the annual maintenance and software
upgrades of our automation system. We will use some funds to pay for some training for our
automation staff. Finally, we will use some of the State Aid funds to supplement our County
budget for books and other library materials.
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FUND 2330 (LIBRARY STATE FUNDS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION IV - SUMMARY OF REVENUES

429000 — State Aid $486,032

This amount of State Aid is based on the Legislature’s approval of $2.25 per capita.
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FUND 2330 (LIBRARY STATE FUNDS)
LEXINGTON COUNTY LIBRARY 230000
FR 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520100 — Contracted Maintenance $0.0D
520200 — Contracted Services $0.00
520702 — Technical Currency and Suppoft $59.920

Software maintenance and all upgrades for the library’s Polaris automation system.

525210 — Conference and Meeting Expense $4.000

Funds to allow our System Administrator, Database Administrator, and other IS staff to attend
technical conferences and take classes in specific information technology areas.
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FUND 2330 (LIBRARY STATE FUNDS)
LEXINGTON COUNTY LIBRARY (230000)
FY 2008-09 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

540006 — Library Materials $349,063

This amount of State Aid will be used to purchase books and audiovisual materials for
circulation to the public.

5A - (40) Personal computers with monitors $37.814
This amount will be used to purchase replacement PCs for a number of older machines
throughout the system.

SA - SQL Server 2005 Licenses w/ Media 4.184
This amount will be used to purchase the currently required database system for our
Polaris integrated library automation system.

SA - (6) Laptop PCs 6,420
We will purchase these laptops for branches to do presentations for public programs.

SA - (1) Router 2,157
This router will be purchase to have a backup available while another router is being
repaired. ’

5A_ - (1) 24-port switch ' 1,817
This switch will be purchase to have a backup available while another switch is being
repaired.

5A - (1) 48-port switch 3.189
This switch will be purchase to have a backup available while another switch is being
repaired.

5A - (6) Wireless Access Manager Device 16,050
This amount will provide the remaining 6 branches with wireless Internet access.

5A - (1) Telephony Voice Notification Device for Polaris System . 1,418

A new server for telephone notification was purchased and it requires an upgraded voice

notification card.
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COUNTY OF LEXINGTON
LIBRARY LOTTERY FUNDS
Annual Budget
Fiscal Year - 2008-09

Amended  Projected
Received Budget Revenues

Object Actual ThruDec ThruDec  ThruJun Requested Approved
Code _Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*Library Lottery Funds 2331:
Revenues: (Organization: 000000)
429100 State Lottery Funds 118,546 0 21,740 21,740 0
** Total Revenue 118,546 0 21,740 21,740 0
***Appropriation Total 21,740
FUND BALANCE
Beginning of Year 0 0
FUND BALANCE - Projected
End of Year 0 0
Fund 2331
Division: Library Division
Organization: 230099 - Non-departmental
BUDGET

Object Expenditure
Code Classification

2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Expend Expend Amended Requested Recommend Approved

529903

540006

Operating Expenses
Contingency

* Total Operating
** Total Personnel & Operating
Capital

Library Materials
All Other Equipment

** Total Capital

*** Total Budget Appropriation

(Dec) (Dec)

0 0 1,192 0

0 0 1,192 0

0 0 1,192 0
100,975

17,571 20,547 20,548 0

118,546 20,547 20,548 0

118,546 20,547 21,740 0
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COUNTY OF LEXINGTON
LIBRARY GATES INITIATIVE
Annual Budget
Fiscal Year - 2008-09

Amended  Projected
Received Budget Revenues

Object Actual ThruDec ThruDec  ThruJun Requested Approved
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*Library Gates Initiative 2350:
Revenues: (Organization: 000000) .
461000 Investment Interest 264 2 0 2 0
469100 Gifts & Donations 37,779 0 0 0 0
** Total Revenue 38,043 2 0 2 0
*** Appropriation Total 158 0
FUND BALANCE
Beginning of Year 113 0
FUND BALANCE - Projected
End of Year -43 0
Fund 2350
Division: Library Division
Organization: 230099 - Non-departmental
BUDGET

Object Expenditure
Code Classification

2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Expend Expend Amended Requested Recommend Approved

529903

540000

Operating Expenses
Contingency

* Total Operating

** Total Personnel & Operating
Capital

Small Tools & Minor Equipment
All Other Equipment

** Total Capital

*** Total Budget Appropriation

(Dec) (Dec)

0 0 158 0

0 0 158 0

0 0 158 0

982 0 0 0
36,990 0 0 0
37,972 0 0 0
37,972 0 158 0
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COUNTY OF LEXINGTON
DRUG COURTS
Annual Budget
FY 2008-09 Estimated Revenue

Amended  Projected
Received Budget Revenues
Object Actual Thru Dec  Thru Dec Thru Jun  Requested Recommend
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*Solicitor / Drug Court 2460:
Revenues:
431001 Drug Court Income 43,526 2,530 0 2,530 0
431002 Drug Court Application Fee 4,000 2,000 7,500 7,500 4,500
457000 ‘Federal Grant Income 183,228 23,790 0 23,790 0
461000 Investment Interest 906 1,326 0 1,326 1,325
**Total Revenue 231,660 29,646 7,500 35,146 5,825
***Total Appropriations 172,390 110,052
Contingency - Add-back 110,052
New Program - Reorganization
Position Change 7,368
Position Change Reduction (30%) (20,163)
FUND BALANCE
Beginning of Year 134,662 107,470
FUND BALANCE - Projected
End of Year 107,470 16,038
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COUNTY OF LEXINGTON
DRUG COURTS
Annual Budget
Fiscal Year - 2008-09
Fund 2460
Division: Judicial
Organization: 141200 - Solicitor

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 1 41,734 20,363 43,403 44,119
Salaries & Wages Adjustment 0 1,765
511112 FICA - Employer's Portion 3,074 1,502 3,321 3,510
511113 State Retirement - Employer's Portion 3,438 1,875 3,998 4,309
511120 Employee Insurance - 1 ' 5,760 2,880 5,760 6,000
511130 Workers Compensation 150 73 155 138
* Total Personnel 54,156 26,693 56,637 59,841
Operating Expenses
520200 Contracted Services ‘ 130,810 0 0 0
520300 Professional Services 0 0 100 200
521000 Office Supplies. 0 0 0 0
521100 Duplicating 634 195 1,500 1,500
521200 Operating Supplies 0 0 0 0
524201 General Tort Liability Insurance 90 50 106 91
524202 Surety Bonds - 1 0 0 0 9
524302 Court Ref Volunteer Liability Insurance 440 0 495 542
525000 Telephone 1,116 0 0 0
525010 Long Distance Charges 0 0 0 0
525020 Pagers and Cell Phones 0 0 2,330 0
525021 Smart Phone Charges 0 0 0 1,920
525041 E-mail Service Charges 0 0 70 120
525210 Conference & Meeting Expense 9,052 0 0 0
525230 Subscriptions, Dues, & Books 562 0 0 0
525240 Personal Mileage Reimbursement 0 0 0 0
526000 Program Recipient Incentives 127 0 0 0
529903 Contingency 0 0 110,052 45,829
529950 Indirect Costs 3,402 0 0 0
* Total Operating 146,233 245 114,653 50,211
** Total Personnel & Operating 200,389 26,938 171,290 110,052
Capital
540000 Small Tools & Minor Equipment 0 0 0 0
All Other Equipment 376 1,100 0
** Total Capital 0 376 1,100 0
*** Total Budget Appropriation 200,389 27,314 172,390 110,052
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FUND 2460
SOLICITOR’S DRUG COURT (141200) Page 1
FY 2008-09 BUDGET REQUEST

SECTION IIL - PROGRAM OVERVIEW
Summary of Programs:

SOLICITOR’S DRUG COURT

Objectives:

To operate a non-traditional, multi-agency approach to the drug addicted, non-violent offenders referred
from the solicitor as diversion or condition of probation by placing such defendants in an intensive drug treatment
program with judicial oversight to promote participant sobriety, responsibility and accountability. Upon completion,
dismissal of diversion cases will occur. In probation cases a recommendation is made to reduce or terminate
probation.

Service Standards:

a) To assist and advise the Solicitor’s Office and Probation Agents with referrals to the program.
b) To maintain accurate information on all referred and participating clients.



FUND 2460
SOLICITOR’S DRUG COURT (141200) Page 2
FY 2008-09 BUDGET REQUEST

SECTION I1I. - SERVICE LEVELS

Service Level Indicators:

Actual Actual Actual Estimated Projected
July — Dec Jan - June
FY 2005-2006 FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-09
Referred 67 33 37 60
Applied 47 22 26 45
Failed to Apply (FTA) 20 11 11 15
Rejected 11 4 6 10
Active Cases 39 89 52 68 78
-Diversion 29 75 46 57 64
-Probation 10 14 5 11 14

Terminated 11 32 4 8 9
Graduated 10 25 7 12 25

Referred: Cases that are sent to Drug Court by the Solicitor’s Office and Probation.

Applied: Individuals who apply to the program.

Failed to Apply: Individuals who never appear in the office to apply.

Rejected: Individuals who apply, but are not deemed appropriate for the program.

Active Cases:  Individuals who are participating in the program.

Diversion: Individuals who are referred by the Solicitor’s Office, pre-sentence.

Probation: Individuals who are referred by Probation, post-sentence/violation of probation.

Terminated: Individuals who are discharged unsuccessfully from the program.

Graduated: Individuals who successfully complete all requirements of the program.
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FUND 2460
SOLICITOR’S DRUG COURT (141200) Page 3
FY 2008-09 BUDGET REQUEST

SECTION IV. - SUMMARY OF REVENUES

431001 — PROGRAM INCOME $0

The Solicitor’s Drug Court participation fee was $100 per month. We moved to a client-pay system for treatment on
September 4, 2007. The decision was made by the Drug Court Team to suspend participation fees at that time.

431002 — APPLICATION FEE ‘ $4,500

The Solicitor’s Drug Court charges an application fee of $100. The fee is due upon application. However, the fee
can be delayed in cases of indigence or if the defendant is still incarcerated at the time of application. Revenues are
projected at 60 referrals with 45 applicants paying the fee within the fiscal year. 45 applicants x $100 application fee
=$4,500
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FUND 2460
SOLICITOR’S DRUG COURT (141200)
FY 2008-09 BUDGET REQUEST

Page 4

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Coordinator 1 1 1 12
Total Positions 1 1 1




FUND 2460
SOLICITOR’S DRUG COURT (141200) Page 5
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520200 — CONTRACTED SERVICES $0
No contracted services.

520300 — PROFESSIONAL SERVICES $200
This account will cover the cost of reviewing a job description for reclassification at a cost of $200. 1 job description
x $200/description = $200.

521100 — DUPLICATING $1.500
This account will cover the cost of duplicating application and routine forms, letters, orders, warrants, documents,
receipts, verification of community service sheets and other documents used in our daily work. Costs are $.05 per
copy x 30,000 items = $1,500.

524201 - GENERAL TORT LIABILITY INSURANCE $91
This account will cover the cost of liability insurance coverage for 1 full-time employee x $91/employee = $91.

524202 - SURETY BONDS $9
This account provides the fee for bonding the employees of the program at $ 9 per bond per employee, 1 employee x
$9/bond = $9.

524302 - COURT REFERRED VOLUNTEER LIABILITY INSURANCE $542

This account is used to pay the cost of volunteer liability insurance to insure participants in our program while
performing community service work. The Diversion Programs, Pretrial Intervention, Juvenile Arbitration and Drug
Court, hold one policy with CIMA and each of the 3 programs pays a percentage based upon the number of
participants. Drug Court pays 15% of the total cost of $3,613. $3,613 x .15 = $542.

525020-PAGERS AND CELL PHONE $0
Account will be closed out.

525021- SMART PHONE CHARGES $1.92¢0
This account is used to pay the monthly service charge for 2 Smart Phones. Monthly service is $80 per month per
phone. $80/month x 12 months = $960/phone. $960/phone x 2 phones = $1,920 for 12 months of service on 2
Smart Phones.

525041 E-MAIL SERVICE CHARGES $120
This account is used to pay the monthly service charge for e-mail service. Monthly service is $10 per month per
account. $10/month x 1 account x 12 months = $120 for 12 months of e-mail service.
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COUNTY OF LEXINGTON

DRUG COURT NEW PROGRAM
Annual Budget
Fiscal Year - 2008-09
Fund: 2460
Division: Judicial
Organization: 141200 - Solicitor Position Change
BUDGET
Delete Add
Drug Court Drug Court
Object Expenditure Coordinator Director 2008-09 2008-09 2008-09
Code Classification Grade 12 Grade 16 Requested Recommend Approved
Personnel
510100 Salaries & Wages - 1 45,884 52,164 6,280
511112 FICA Cost 3,510 3,991 481
511113 State Retirement 4,309 4,898 589
511120 Insurance Fund Contribution - 1 6,000 6,000 0
511130 Workers Compensation 138 156 18
* Total Personnel 59,841 67,209 7,368
Operating Expenses
520300 Professional Services 200 200 0
521100 Duplicating 1,500 1,500 0
524201 General Tort Liability Insurance 91 91 0
524202 Surety Bonds 9 9 0
524302 Court Referred Volunteer Liability Ins 542 542 0
525021 Smart Phone Charges 1,920 1,920 0
525041 E-mail Service Charges 120 120 0
529950 Contingency 45,829 38,461 0
* Total Operating 50,211 42,843 0
** Total Personnel & Operating 110,052 110,052 7,368
Capital
** Total Capital 0 0 0
*** Total Budget Appropriation 110,052 110,052 7,368

&5-8



FUND — NEW PROGRAM REQUEST
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 1
FY 2008-09 BUDGET REQUEST '

SECTION IIIL. - PROGRAM OVERVIEW
Summary of Programs:

This new program request is to eliminate the Drug Court Coordinator position and to create the
position of Director of Drug Court and Substance Abuse Programs.

PROGRAM OVERVIEW:

The new position, Director of Drug Court and Substance Abuse Programs, will under limited supervision, direct,
plan, administer and supervise the daily activities of the Solicitor’s Lexington County Adult Drug Court and 11®
Circuit substance abuse programs. This position will design, develop, implement and operate substance abuse
program alternatives to the traditional prosecution as allowed by state law. This position will ensure that the
programs promote defendant accountability, officer and victim involvement and rehabilitation or educational
opportunities with procedures in place for disposition of charges in diversion cases or reporting methods for
compliance with conditions of probation.

This position will, as Director of the Solicitor’s Lexington County Adult Drug Court operate a non-traditional,
multi-agency approach to the drug addicted, non-violent offenders referred from the solicitor as diversion or
condition of probation by placing such defendants in an intensive drug treatment program with judicial oversight to
promote participant sobriety, responsibility and accountability. Upon completion, dismissal of diversion cases will
occur. In probation cases a recommendation is made to reduce or terminate probation.  This position will ensure
that all program activities focus on breaking the cycle of addiction and criminal activity. This position will
incorporate all duties of the drug court coordinator.

This position will also supervise the Alcohol Education Program Coordinator and collaborate with
Lexington/Richland Alcohol and Drug Abuse Services and providers for educational services, the National Highway
Safety Council’s “Alive at 25” program to provide experiential services and non-profit agencies and resources for
community service work sites.
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FUND NEW PROGRAM REQUEST

DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 2
FY 2008-09 BUDGET REQUEST
SECTION III. - SERVICE LEVELS
Director of Drug Court and Substance Abuse Programs
Service Level Indicators:
Actual Actual Actual Estimated Projected
July — Dec Jan - June
FY 2005- 2006 FY 2006-07 FY 2007-08 FY 2007-08 FY 2008-09
Referred 67 33 37 60
Applied 47 22 26 45
Failed to Apply (FTA) 20 11 11 15
Rejected 11 4 6 10
Active Cases 39 89 52 68 78
-Diversion 29 75 46 57 64
-Probation 10 14 5 11 14

Terminated 11 32 4 8 9
Graduated 10 25 7 12 25

Referred: Cases that are sent to Drug Court by the Solicitor’s Office and Probation.

Applied: Individuals who apply to the program.

Failed to Apply: Individuals who never appear in the office to apply.

Rejected: Individuals who apply, but are not deemed appropriate for the program.

Active Cases:  Individuals who are participating in the program.

Diversion: Individuals who are referred by the Solicitor’s Office, pre-sentence.

Probation: Individuals who are referred by Probation, post-sentence/violation of probation.

Terminated: Individuals who are discharged unsuccessfully from the program.

Graduated: Individuals who successfully complete all requirements of the program.

Alcohol Education Program
Service Level Indicators:

Actual

FY 2006 — 2007

Actual
July — December
FY 2007 — 2008

Estimated
January — June
FY 2007 — 2008

Projected

FY 2008 - 2009

Enrolled 300 233 242 515
Successful 275 227 236 503
Terminated 25 6 6 12
Total Alive At 25 N/A 238 242 515
Completed
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FUND NEW PROGRAM REQUEST
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 3
FY 2008-09 BUDGET REQUEST

SECTION 1V. - SUMMARY OF REVENUES
Director of Drug Court and Substance Abuse Programs

431001 — PROGRAM INCOME $0

The Solicitor’s Drug Court participation fee was $100 per month. We moved to a client-pay system for treatment on
September 4, 2007. The decision was made by the Drug Court Team to suspend participation fees at that time.

431002 — APPLICATION FEE $4,500

The Solicitor’s Drug Court charges an application fee of $100. The fee is due upon application. However, the fee
can be delayed in cases of indigence or if the defendant is still incarcerated at the time of application. Revenues are
projected at 60 referrals with 45 applicants paying the fee within the fiscal year. 45 applicants x $100 application fee
=$4,500

529950 — CONTINGENCY $2,868

The balance of $2,868 to fund the difference in salaries will be taken from the Drug Court account contingency
funds which is the result of unspent fees collected from drug court participant.
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FUND NEW PROGRAM REQUEST
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 4
FY 2008-09 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

510100 —SALARIES & WAGES $6.280
The Director of Drug Court and Substance Abuse Programs will administer the Drug Court Program as well as
oversee the Alcohol Education Program. The pay grade is expected to move from a grade 12 to a grade 16. The
estimated salary and wages of the pay grade 16 is $52,164 and currently the grade 12 salary is $45,884, therefore
$52,164 - $45,884 = $6,280.

511112 — FICA COST $481
The change from pay grade 12 to 16 will create a difference of $481. Currently at pay grade 12 FICA accounts for
$3,510 ($45,884 x 7.65% = $3,510) it is expected to change to $3,991 (852,164 x 7.65% = $3,991). The difference
remaining $3,991 - $3,510 = $481.

511113 — STATE RETIREMENT $589
Pay grade 12 accounts for $4,309 (345,884 x 9.39% = $4,309), increasing to pay grade 16 is $4,898 ($52,164 x
$9.39% = $4,898), thus the difference is $4,898 - $4,309 = $589.

511130 - WORKERS COMPENSATION $18
Currently workers compensation for pay grade 12 is $138 ($45,884 x 0.0297 = $138), pay grade 16 is $156 ($52,164
x 0.0297 = $156). Making a difference of $156 - $138 =$18.

LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Director 1 1 16
Total Positions 1 1 16
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COUNTY OF LEXINGTON

DRUG COURT NEW PROGRAM

Annual Budget
Fiscal Year - 2008-09

Fund: 2460
Division: Judicial
Organization: 141200 - Solicitor Position Change ~
BUDGET
Remove 30% to New Grant
Alcohol Education Program
Drug Court Drug Court
Object Expenditure Director Director 2008-09 2008-09 2008-09
Code Classification Grade 16 Grade 16 Requested Recommend Approved
Personnel
510100 Salaries & Wages - | 52,164 36,515 (15,649)
511112 FICA Cost 3,991 2,794 (1,197)
511113 State Retirement 4,898 3,428 (1,470)
511120 Insurance Fund Contribution - 1 6,000 4,200 (1,800)
511130 Workers Compensation 156 109 7
* Total Personnel 67,209 47,046 (20,163)
Operating Expenses
* Total Operating 0
** Total Personnel & Operating (20,163)
Capital
** Total Capital 0
*** Total Budget Appropriation (20,163)
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FUND NEW PROGRAM REQUEST
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 1
FY 2008-09 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

This new program request is to fund 30% of the salary for the position of Director of Drug Court and
Substance Abuse Programs from the Alcohol Education Program.

PROGRAM OVERVIEW:

30% of the salary for the Director of Drug Court and Substance Abuse Programs will come from the fees collected
by the Alcohol Education Program as 30% of the Director’s time will be spent on duties relating to the Alcohol
Education program.

The position of Director of Drug Court and Substance Abuse Programs, will under limited supervision, direct,
plan, administer and supervise the daily activities of the 11™ Circuit Alcohol Education Program. This position will
design, develop, implement and operate substance abuse program alternatives to the traditional prosecution as
allowed by state law for Lexington, Edgefield, McCormick and Saluda Counties. This position will ensure that the
Alcohol Education Program promotes defendant accountability, officer and victim involvement and educational
opportunities with procedures in place for disposition of charges in diversion cases.

This Director of Drug Court and Substance Abuse Programs will supervise the Alcohol Education Program
Coordinator. This position will collaborate with Lexington/Richland Alcohol and Drug Abuse Services and
providers for educational services, the National Highway Safety Council’s “Alive at 25” program to provide
experiential services and non-profit agencies and resources for community service work sites. The Director will
oversee the referrals to the program from magistrate and municipal courts, will monitor the computer case
management system, review the driving and criminal records of the applicants, determine eligibility and approval
into the program. The Director will supervise the case management of the participants and determine program
completion. The Director will ensure that case files are closed appropriately and that the appropriate court is
notified of the completion in order for the charges to be dismissed. The Director will supervise the preparation of
the expungement order to destroy the records of the charge. The Director will be responsible for program
compliance with the SC Code Section 17-22-530(A).

The remaining 70% of the salary for the Director of Drug Court and Substance Programs will come from the Drug
Court program as 70% of the Director’s time will be spent on the activities of the Drug Court program.
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FUND NEW PROGRAM REQUEST

DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 2
FY 2008-09 BUDGET REQUEST
SECTION IIL - SERVICE LEVELS
Alcohol Education Program Service Level Indicators:
Actual Actual Estimated Projected
July ~ December January — June
FY 2006 — 2007 FY 2007 — 2008 FY 2007 — 2008 FY 2008 - 2009
Enrolled 300 233 242 515
Successful 275 227 236 503
Terminated 25 6 6 12
Total Community N/A 3,495 3,630 7,725
Service Hours
Completed
Total Educational 2,400 1,864 1,936 4,120
Counseling Hours
Completed
Total Alive At 25 N/A 238 242 515
Completed
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FUND NEW PROGRAM REQUEST
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) : Page 4
" FY 2008-09 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

510100 —SALARIES & WAGES $15.649
The Director of Drug Court and Substance Abuse Programs is a grade 16 at $52,164. 30% of salary is $ 15,649.

511112 — FICA COST $1.197
Calculated at 7.65% of 30% the salary of T Director of Drug Court and Substance Abuse Programs $15,649 x 7.65%
=$1,197

511113 —- STATE RETIREMENT . $1.470
Calculated at 9.39% of 30% the salary of The Director of Drug Court and Substance Abuse Programs $15,649 x
9.39% = $1,470

511120 — INSURANCE FUND CONTRIBUTION ' $1.800
Calculated at 30% of $6,000 = $1,800.

511130 - WORKERS COMPENSATION $47
Workers compensation is $47 for the 30% of the Director of Drug Court and Substance Abuse Programs.

LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Director 1 1 1 16
AEP Coor 1 1 1 12

Total Positions 2 2
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COUNTY OF LEXINGTON

VIOLENT CRIME TASK FORCE

Annual Budget
Fiscal Year - 2007-08

Amended Projected
Received Budget Revenues
Object Actal  Thru Dec Thru Dec ThruJun  Requested Approved
Code Revenue Account Title 2006-07_ 2007-08 2007-08 2007-08 2008-09 2008-09
*Solicitor - Violent Crime Task Force 2469:
Revenues (Organization: 000000)
457000 Federal Grant Income 0 104,709 . 104,709 146,670
461000 Investment Interest 74 0 74 0
802611 Op Trn From Sol/State Funds 27,812 55,623 55,623 48,890
** Total Revenue 27,886 160,332 160,406 195,560 0
Current Funded Program 160,332 128,641
New Program - Victims Advocate 0 66,919
***Total Appropriation 160,332 195,560 0
FUND BALANCE
Beginning of Year 0 0 4]
FUND BALANCE - Projected
End of Year 0 0 0

This grant is split 75% coming from SCDPS and 25% is the County's match.
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Fund: 2469

Division:

Solicitor

Organization: 141200 - Solicitor

COUNTY OF LEXINGTON

VIOLENT CRIME TASK FORCE

Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07  2007-08
Code Classification Expend  Expend
(Dec)

Personnel

510100 Salaries & Wages - 2 12,026
Salaries & Wages Adjustment

511112 FICA Cost 891

511113 State Retirement 0

511114 Police Retirement 634

511120 Insurance Fund Contribution - 2 1,920

511130 Workers Compensation 222

511213 State Retirement - Emplr. Port. (Retiree) 562
* Total Personnel 0 16,255
Operating Expenses

521000 Office Supplies

522300 Vehicle Repairs & Maintenance 0

524100 Vehicle Insurance - 1 0

525000 Telephone 0

525020 Pagers and Cell Phones 18

525030 800 MHz Radio Service 0

525041 E-mail Service Charges 0

525210 Conference & Meeting Expenses 0

525400 Gas, Fuel, & Qil 0

525600 Uniform Shirts & Clothing
* Total Operating 0 18
** Total Personnel & Operating 0 16,273
Capital

540000 Small Tools & Minor Equipment 44

540010 Minor Software 0
All Other Equipment 19865
** Total Capital 0 19,909
*** Total Budget Appropriation 0 36,182
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2007-08
Amended

(Dec)
73,488

5,622
3,420
4,151
11,520
3,108
0

101,309

1,000
600
720

10,060

140
10,000
3,000
25,520
126,829
250

1020
32233

33,503

160,332

2008-09 2008-09
Requested Recommend

BUDGET———

2008-09
Approved

73,765
2,951
5,869
3,443
4,386

12,000

325
0

102,739

606
1,000
546
480
1,200
650
240
17,350
3,000
350

25,422

128,161

480
0

480

128,641



FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 1
FY 2008-09 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW
Summary of Programs:

VIOLENT CRIME TASK FORCE

Objectives:

To retain and expand the newly created Violent Crime Task Force within the Solicitor’s office to
aggressively prosecute violent offenders, thereby reducing the growing backlog of violent crimes and bringing
justice to the citizens of Lexington County who are the victims of these most egregious and heinous crimes.

This objective to aggressively prosecute violent offenders by reducing by 5% the time from arrest to
adjudication by July 1, 2008 has been endorsed by County Council to meet the overall goal to provide public
services to citizens of Lexington County.

Service Standards:
a. To decrease the time a violent case is pending from arrest to adjudication.
b. To decrease the time a violent offender is in pre-trial detention from arrest to adjudication.
c¢. To minimize the trauma to victims of violent crime during the prosecution process.
d. To increase the knowledge and skills of prosecutors and investigators on the Violent Crime Task Force.
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FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 2
FY 2008-09 BUDGET REQUEST

SECTION III - SERVICE LEVELS

Service Level Indicators:

ADJUDICATED PENDING
General Sessions Warrants Received In 2004 84% 16%
Violent Cases Received in 2004 19% 81%
General Sessions Warrants Received in 2005 75% 25%
Violent Cases Received in 2005 20% 80%
General Sessions Warrants Received in 2006 75% 25%
Violent Cases Received in 2006 26% 74%

The Violent Crime Task Force is necessary due to the ever-growing backlog of violent crimes on Lexington
County’s criminal docket. Although the Solicitor’s Office has made dramatic strides in reducing the overall case
load by approximately 3444 warrants since 2004 (9414 cases pending in July of 2004 to 5970 cases pending in July
of 2007), these gains have not been reflected in the violent crime case load.

A closer look at the results achieved by the Solicitor’s Office reveals that the gains made in reducing the overali
criminal docket were at the expense of disposing of pending violent crimes. Since 2004, the Lexington County
Solicitor’s Office has received 1386 warrants charging individuals with violent crimes. As of December of 2006,
1148 of these warrants are still pending. The figures for 2007 are still pending.

In July of 2007, the Lexington County Solicitor’s Office was awarded a grant that enabled the office to form a
Violent Crime Task Force to address this growing problem. Two new positions have been funded by the grant; a
new investigator and a new case manager. An investigator and a case manager who are not on the grant have also
been re-assigned to the Violent Crime Task Force. These additional personnel provide support for six of the most
senior prosecutors in the office. These senior prosecutors focus exclusively on the prosecution of violent crimes.

Progress to Date: Upon implementation in July 2007, the Violent Crimes Task Force was initially assigned 511
cases. From July 1, 2007 to December 31, 2007 the task force received an additional 168 cases totaling 679 active
cases. Of those 679 cases, 170 have been handled by plea or trial. On average, the Violent Crimes task force is
disposing of 28 Violent Cases per month. The prosecution of violent crimes involves enormous amounts of
preparation because by nature, they are the most complex cases. Of the 170 cases that were handled from July 1,
2007 to December 31, 2007, 16 were Homicides. The speed and efficiency of our progress is as a direct result of our
specialized team approach possible because of the Violent Crimes grant.

Time from Arrest to Disposition:

FISCAL YEAR Average Age of the Case (Days Old)
FY — 2005-2006 469
| FY = 2006-2007 508
| VCTF Reporting period 7-1-07 — 12-31-07 676
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FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 3
FY 2008-09 BUDGET REQUEST

The increase in the age of the cases during the Violent Crime Task Force reporting period is directly attributed to
backlogged cases being the first priority. The task force is focusing on the older cases and disposing of them first in
order to reduce the active population at the Lexington County Detention Center. The increase is to be expected
during year one and two, as all the older cases are being handled. Once the backlog is cleared, the time from arrest to
adjudication will decrease dramatically, thus reducing the number of days that inmates spend at the detention center
with Violent General Sessions Charges.

In order to avoid creating a backlog of new cases, under the direction of the Solicitor, certain task force members are
assigned to focus on new Violent Crime cases. During this reporting period, these members have successfully
prosecuted and convicted two (2) Homicide cases within two (2) years from the date of arrest totaling (50) years of
incarceration at SCDC. This focus will reduce the number of inmates housed at LCDC and the amount of pre-trial
detention inmates at LCDC. Additionally, the ability to focus on newer cases results in quicker and truer justice for
the victims of violent crimes and their families and increases the support of the community as swifter justice is seen.
The involvement of task force investigators at an earlier stage maximizes the prosecution of the cases by reducing
the problems associated with delay: degradation of evidence, the loss of evidence, the inability to locate witnesses,
etc.

With the Violent Crime Task Force, everyone fills a critical role. The senior prosecutors have a lead role. They
review the cases and provide the necessary direction to the Investigators and Case Managers for the preparation of
the cases. These prosecutors negotiate pleas, and they try the cases in court.

The Investigators follow up on the work done by law enforcement. Whereas law enforcement investigates a case in
order to make an arrest, based on probable cause; Task Force Investigators work on finding the additional witnesses
and evidence necessary to prosecute the case to a standard of “beyond a reasonable doubt”.

The case managers on the Violent Crime Task Force handle the tedious and time consuming task of organizing the
case files, gathering and copying discovery for the defense, and preparing the file for prosecution.

The one critical role that remains to be filled is that of the Victim’s Advocate. Victim’s Advocates become involved
with victims at the very inception of a case. They assist prosecutors by getting vital information from victims,
including family histories and contact information. In addition, they direct victims to the appropriate counseling
agencies and medical facilities, they assist victims in applying for financial assistance, and they assist the
prosecutors in preparing victims for testifying in court. Finally, the Victim’s Advocate is the primary contact for the
victim, answering any questions the victim might have during the process, and assuring the victim that they will not
be overlooked or forgotten.

The role of the Victim’s Advocate is on-going and time consuming. Without the Victim’s Advocate’s assistance,
the prosecuting solicitor must undertake these duties at the expense of the prosecutors lead role in the process. In
addition to interviewing witnesses, talking with law enforcement, reviewing evidence, meeting with experts, and
doing the legal research that each case requires, the prosecuting solicitor must now do the work a Victim’s Advocate
does on a daily basis. This is particularly problematic with violent crime cases. These victims require more
assistance and attention than victims of non-violent crimes.

Without addressing the critical need of the assistance of a Victim’s Advocate on the Violent Crime Task Force,
prosecutors will continue to undertake these additional responsibilities at the expense of their primary duties.
Violent cases will continue to move through the system at an unacceptably slow pace. And, of most importance, the
victims of these horrible crimes will continue to wait for the justice they so desperately desire and deserve.
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FUND: 2469
VIOLENT CRIME TASK FORCE — SOLICITOR (141200) Page 4
FY 2008-09 BUDGET REQUEST

SECTION 1V. - SUMMARY OF REVENUES

A grant proposal has been submitted to South Carolina Department of Public Safety. Should the grant be awarded,
75% of the funds will be covered by the grant with a 25% match from the General Fund.

Grant Income $146.670
The grant application submitted to SCDPS totals $195,560. The grant will provide 75% of the total which =
$146,670.

Matching Funds $ 48.890
25% matching funds for the grant application of $195,560 = 48,890. The matching funds will come from the
Solicitor’s State Funds.
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FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page S
FY 2008-09 BUDGET REQUEST

SECTION V. — LINE ITEM NARRATIVES

SECTION V. A, — LISTING OF POSITIONS

LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent

Job Title Positions General Fund Other Fund Total Grade
Investigator 1 1 1 13
Case Manager 1 1 1 9
Total Positions 2 2 2

In addition to an investigator and a case manager, a victim’s advocate is necessary to address this growing problem.
Violent crimes are the most complicated and difficult to prepare and prosecute. With the Violent Crime Task Force,
everyone fills a critical role. Investigators are necessary to follow up on the work done by law enforcement in order
to get cases ready for trial. Case managers are necessary to organize case files, copy and prepare discovery, and
preparing the case file for prosecution. A Victim’s Advocate is necessary as well to assist the prosecutors by
tending to the victim’s needs throughout the prosecution process, thereby freeing prosecutors to focus on the
preparation of their cases.

A deputy solicitor will continue to supervise the assignment and prosecution of the office’s violent crime caseload.
The cases focused on include all crimes involving intentional homicides, such as murder and voluntary
manslaughter, but it also includes cases such as armed robbery, carjacking, burglary (first degree), arson (first
degree), kidnapping, and assault and battery with intent to kill. Cases involving criminal sexual conduct (first
degree) where the victim is an adult and where there is evidence of one or more additional violent crimes are also
included.

c6-7



FUND: 2469
VIOLENT CRIME TASK FORCE — SOLICITOR (141200) Page 6
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 Office Supplies $606
Supplies for 2 employees: pens, pencils, folders, ink, stapler, bulletin board, staplers and other office supplies =
606.

522300 Vehicle Repairs & Maintenance $1,000
Repairs and maintenance costs for 1 vehicle.

524100 Vehicle Insurance $ 546
Insurance for 2008 Chevy Impala assigned to Investigator Larry Crutchlow purchased during grant year 1.

525000 Telephone $ 480
Cost of phone service for 2 employees $20 x 12 months x 2 employees = 480.

525020 Pagers and Cell Phones $1.200
Nextel service for 2 phones at $50 per month. $50 x 12 months x 2 = $1,200

525210 Conference and Meeting Expenses $17.350
To cover the cost of violent crime task force members attending the SC Solicitors Association Conference, class on
Homicide and/or Violent Crimes Investigation, personal development workshops, to maintain law enforcement
certification for investigator.
Conferences and Meetings:

SC Solicitor’s Association —2 @ $1000 = $2,000

NDAA classes - 6 @ $1000 =$6,000
Homicide / Violent Crime
Investigation classes - 2@ $4,200 = $8,400
Training for case managers—2 @ $ 175= $350
Certification training -2@$300=$600
525400 Gas, Fuel, and Qil $3,000

To cover the cost of gas and oil for 1 vehicle assigned to the investigator.

525041 Email Accounts $240
$10 per month x 2 employees x 12 months = $240

525600 Uniforms and Clothing $350
Uniform Shirts for investigators @ $25 per shirt x 14 = $350

525030 800 MHz Radio Service $ 650
To cover the service for (1) Motorola Radio for the Investigator.




FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 8
FY 2008-09 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

540000 SMALL TOOLS AND MINOR EQUIPMENT $480
(3) High Capacity USB Flash Drives $160 x 3 = $480
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Fund: 2469
Division: Judicial
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON

VIOLENT CRIME TASK FORCE

Annual Budget
Fiscal Year - 2008-09

New Position

Object Expenditure
Code Classification

Victim Advocate
Grade 13

NEW PROGRAM
BUDGET
2008-09  2008-09  2008-09

Requested Recommend Approved

510100
511112
511113
511120
511130

521000
525000
525020
525210
525041

Personnel

Salaries & Wages - 1

FICA Cost

State Retirement

Insurance Fund Contribution
Workers Compensation

* Total Personnel

Operating Expenses

Office Supplies

Telephone

Pagers and Cell Phones
Conference & Meeting Expense
E-mail Service Charges

* Total Operating

** Total Personnel & Operating

Capital

540000 Small Tools & Minor Equipment
540010 Minor Software

(1) Nextel Phone

(1) Cubicle

(1) Laptop Computer w/ Accessories
(1) Printer w/ Accessories

** Total Capital

*** Total Budget Appropriation

6610

42,363
3,240
3,977
6,000

179

55,759

600
240
600

2,600
120

4,160
59,919
500
400
200
3,000
2,450
450

7,000

66,919



FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 1
FY 2008-09 NEW PROGRAM BUDGET REQUEST :

SECTION III. - PROGRAM OVERVIEW
Summary of Programs:

VIOLENT CRIME TASK FORCE
The request is to create a new Victim Advocate position for the Violent Crime Task Force.

Program Overview:

The Victim Advocate position is vital to the success of the Violent Crime Task Force. With the Violent
Crime Task Force, everyone fills a critical role. The senior prosecutors have a lead role. They review the cases and
provide the necessary direction to the Investigators and Case Managers for the preparation of the cases. These
prosecutors negotiate pleas, and they try the cases in court.

The Investigators follow up on the work done by law enforcement. Whereas law enforcement investigates
a case in order to make an arrest, based on probable cause; Task Force Investigators work on finding the additional
witnesses and evidence necessary to prosecute the case to a standard of “beyond a reasonable doubt”.

The case managers on the Violent Crime Task Force handle the tedious and time consuming task of
organizing the case files, gathering and copying discovery for the defense, and preparing the file for prosecution.

The one critical role that remains to be filled is that of the Victim’s Advocate. Victim’s Advocates become
involved with victims at the very inception of a case. They assist prosecutors by getting vital information from
victims, including family histories and contact information. In addition, they direct victims to the appropriate
counseling agencies and medical facilities, they assist victims in applying for financial assistance, and they assist the
prosecutors in preparing victims for testifying in court. Finally, the Victim’s Advocate is the primary contact for the
victim, answering any questions the victim might have during the process, and assuring the victim that they will not
be overlooked or forgotten.

The role of the Victim’s Advocate is on-going and time consuming. Without the Victim’s Advocate’s
assistance, the prosecuting solicitor must undertake these duties at the expense of the prosecutors lead role in the
process. In addition to interviewing witnesses, talking with law enforcement, reviewing evidence, meeting with
experts, and doing the legal research that each case requires, the prosecuting solicitor must now do the work a
Victim’s Advocate does on a daily basis. This is particularly problematic with violent crime cases. These victims
require more assistance and attention than victims of non-violent crimes.

Without addressing the critical need of the assistance of a Victim’s Advocate on the Violent Crime Task
Force, prosecutors will continue to undertake these additional responsibilities at the expense of their primary duties.
Violent cases will continue to move through the system at an unacceptably slow pace. And, of most importance, the
victims of these horrible crimes will continue to wait for the justice they so desperately desire and deserve.
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FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 2
FY 2008-09 NEW PROGRAM BUDGET REQUEST

SECTION IV. - SUMMARY OF REVENUES

A grant proposal has been submitted to South Carolina Department of Public Safety. Should the grant be awarded,
75% of the funds will be covered by the grant with a 25% match from the General Fund.

Grant Income $146,670
The grant application submitted to SCDPS totals $195,560. The grant will provide 75% of the total which =
$146,670.

Matching Funds $ 48,890
25% matching funds for the grant application of $195,560 = 48,890. The matching funds will come from the
Solicitor’s State Funds.
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FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 3
FY 2008-09 NEW PROGRAM BUDGET REQUEST

SECTION V. - PERSONNEL LINE ITEM NARRATIVES

510100 Salaries and Wages $42,363
Salary of the victim advocate is calculated at 10% above the minimum of grade 13 - $42,363

511112 FICA $3,240
7.65 % of salary of the victim advocate - 7.65% x $42,363 = $3,240

511113 State Retirement $3.977
9.39 % x victim advocate’s salary = $3,977

511120 Emplovyee Insurance $6.000
$6,000 x 1 employees = $6,000

511130 Worker’s Compensation $179
.0423% of salary =$ 179.

SECTION V., A, — LISTING OF POSITIONS

LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Investigator 1 1 1 13
Case Manager 1 1 1 9
Requesting:
Victim Advocate 1 1 1 13
Total Positions 3 2 2
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FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 4
FY 2008-09 NEW PROGRAM BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 Office Supplies $600
Supplies for the new employee: pens, pencils, folders, ink, small calculator to determine restitution in cases, stapler,
bulletin board, stapler and other office supplies.

525000 Telephone $240
Cost of office phone service for 1 employees $20 x 12 months = 240

525020 Pagers and Cell Phones $600
Nextel service for 1 phone at $50 per month. $50 x 12 months = $600

525210 Conference and Meeting Expenses $2.600
To cover the cost for victim advocate to attend the SC Solicitors Association Conference, National Victim Advocate
Conference and training on working with victims and the families of victim of violent crimes.

SC Solicitor’s Association = $1,000

National Victim Advocate Conference - $1,000

Training specific on working with victims of violent crimes - $600

525041 Email Accounts $120
$10 per month x 1 employees x 12 months = $120
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FUND: 2469
VIOLENT CRIME TASK FORCE - SOLICITOR (141200) Page 5
FY 2008-09 NEW PROGRAM BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

540000 SMALL TOOLS AND MINOR EQUIPMENT $500
(2) File Cabinets at $100/per cabinet = $200.
(1) Desk Chair for the new victim advocate = $300

540010 Minor Software $400
Software will be needed for the victim advocate’s new computer - Microsoft Office at § 275, Operating system at
$130 for a total of $400.

(1) Nextell Phone $200
Nextell phone is requested for the victim advocate. Nextell phones will ensure that every non-attorney on the Task
Force can be reached when away from the desk.

(1) Cubicle $3.000
(1) Cubicle is needed to provide office space for the victim advocate. There are currently no available offices.

(1) Laptop Computer and Accessories $2.450
(1) Lap top computer is requested for the victim advocate in order for mobility of data. Victim advocate will be
required to be in the courtroom with the victims, will be interviewing victims outside of the office and will need the
portability of a laptop.

(1) HP Multi-function Printer and accessories $450
Victims of violent crimes are asked to bring in personal items that we use in court. These items will be pictures,
certificates, etc. In cases of murder, these items allow the jury to see who the decease victim was and how he/she
was loved by his/her family. The Solicitor's Office will submit copies of these items into evidence during trial. The
requested item is a multi-function color printer that will allow the victim advocate to make a color copy of the
picture while meeting with the victim or victim’s family.




COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
Annual Budget
FY 2008-09 Estimated Revenue

Amended Projected
Received Budget Revenues
Object Actual Thru Dec  ThruDec  ThruJun Requested Recommend
Code Revenue Account Title 2006-07 2007-08  2007-08  2007-08 2008-09 2008-09
*Solicitor / Victim Witness Program 2500:
Revenues:
456100 Program Income 51,898 25,949 51,898 51,898 51,898
461000 Investment Interest 3,861 28 2,420 2,420 60
469100 Gifts & Donations 100 0 0 0 0
801000 Op T from General Fund 24,000 24,000 24,000 24,000 24,000
802611 Op T from Solicitor State Fund 171,641 85,821 171,641 171,641 206,614
802611 Op Trn from Solicitor State Fund 60,739
** Total Revenue 251,500 135,798 249,959 249,959 343,311
***Total Appropriation 260,295 274,829
New Program - Victim Advocate 60,839
FUND BALANCE
Beginning of Year 6,086 (4,250)
FUND BALANCE - Projected
End of Year (4,250) 3,393
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
Annual Budget
Fiscal Year - 2008-09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

BUDGET
-Object Expenditure 2006-07 2007-08  2007-08  2008-09 2008-09 2008-09
Code Classification Expend Expend  Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 4 192,284 92,445 199,975 200,298
Salaries & Wages Adjustment 0 8,012
511112 FICA Cost 13,669 6,527 15,298 15,936
511113 State Retirement - Employer's Portion 15,842 8,514 18,417 19,560
511120 Employee Insurance - 4 23,040 11,520 23,040 24,000
511130 Workers Compensation 693 333 714 743
* Total Personnel 245,528 119,339 257,444 268,549
Operating Expenses
524201 General Tort Liability Insurance 342 176 401 400
524202 Surety Bonds - 4 0 0 0 0
525020 Pagers and Cell Phones 459 103 500 1,000
525041 E-mail Service Charges 0 0 0 480
525210 Conference & Meeting Expense 1,408 1,461 1,500 3,600
525230 Subscriptions, Dues, & Books 270 270 350 400
525240 Personal Mileage Reimbursement 0 0 100 100
* Total Operating 2,479 2,010 2,851 5,980
** Total Personnel & Operating 248,007 ‘ 121,349 260,295 274,529
Capital
540000 Small Tools & Minor Equipment 0 0 0 300
All Other Equipment 0 0 0 0
** Total Capital 0 0 0 300
*** Total Budget Appropriation 248,007 121,349 260,295 274,829 0 0
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COUNTY OF LEXINGTON
Victim Witness Program

Capital Item Summary
Fiscal Year - 2008-09

Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Qty Item Description

3 Cell Phones

** Total Capital (Transfer Total to Section I and IA)

67-3

BUDGET
2007-2008
Requested

Amount

300

300




COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
Annual Budget
Fiscal Year - 2008-09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Program Overview

Objectives:

Our mission is to fully comply with South Carolina's constitutional and statutory laws
governing provision of rights and services to crime victims in the Eleventh Judicial
Circuit.
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
Annual Budget
Fiscal Year 2008 - 09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Revenue Narrative

State appropriation. 11,320

Each Solicitors' office receives a one-sixteenth share of funds appropriated annually by the General Assembly.

State Office of Victim Assistance 40,578
By an annual budget proviso, the General Assembly requires SOVA to distribute 650,000 of any surplus
remaining at the end of the previous fiscal year to fund victim services in Soliciors' offices. These funds are
distributed on a per capita basis.

Total Program Revenue 51,898

Operational Transfer from Solicitor State Funds 206,614

Solicitor Myers annually designates a portion of his Solicitor State support funds to supplement other sources of
revenue.

Operational Transfer from General Fund 24,000

Beginning in FY 2004-2005, Lexington County Council authorized an operational transfer due to lack of
sufficient revenue from other sources. His funding has remained constant over the past four years.

Total Operational Transfers 230,614
Investment Interest 60

Per Finance Derpartment projection.
Total Revenues 282,572

C7-5



COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
Annual Budget
Fiscal Year 2008 - 09

Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Personnel Schedule

Salaries 200,298
This budget covers the salary for the Director and three Victim Advocates.

Salaries & Wages Adjustment 8,012

Total Salaries: 208,310

FICA 15,936

SCRS 19,560

Emglxee Insurance 24,000

Workers' Compensation 743
Total Fringe Benefits 60,239
Total Personnel 268,549
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
Annual Budget
Fiscal Year 2008 - 09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Position Schedule

Position Title Number Grade Total

Director 1.0 17 1.0

Victim Counselor 3.0 13 3.0

Total 4.0 4.0
Positions with Insurance Coverage: 4.0
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
Annual Budget
Fiscal Year - 2008-09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Operating Narrative

General Tort Liability Ins 400
Per Risk Management Division advisory
Surety Bonds 0
Telephone 0
Pagers and Cell Phones 1,000
A cell phone is needed during the frequent times the Director and Advocates are away
from the desk during their working hours in addition to evenings and weekends. This will
fascilitate better and faster communications among attorneys, advocates and other staff.
E-mail Service Charges 480
As dictated by County policy.
Conference & Meeting Exp 3,600
Allows the Victim Witness staff to accomplish the twelve hours of annual training required
by the State. This is done by attending the annual Solicitors’ and Victim Advocates
Training Conference.
Subscriptions, Dues, & Books 400
Covers the cost of dues and materials related to victim services.
Personal Mileage Reimb 100
Reimbursement for business travel in personal vehicles
Total Operating Expense 5,980
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
Annual Budget
Fiscal Year 2008 - 09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Capital Narrative

Small Tools & Minor Egmt 300

A cell phone is needed during the frequent times the Director and Advocates are away
from the desk (interviewing victims, awaiting a plea outside the courtroom, etc.) during
working hours in addition to evenings and weekends. This will fascilitate better and faster
communications among attorneys, advocates and other staff.

** Total Capital 300
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Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON

VICTIM WITNESS PROGRAM
Annual Budget
Fiscal Year - 2008-09

New Position

NEW PROGRAM

BUDGET

Object Expenditure
Code Classification

Victim Advocate
Grade 13

2008-09 2008-09 2008-09
Requested Recommend Approved

510100
511112
511113
511120
511130

524201
525000
525020
525041
525210
525230

Personnel

Salaries & Wages - 1

FICA Cost

State Retirement

Insurance Fund Contribution
Workers Compensation

* Total Personnel

Operating Expenses

General Tort Liability Insurance
Telephone

Pagers and Cell Phones

E-mail Service Charges
Conference & Meeting Expense
Subscriptions, Dues, & Books

* Total Operating
** Total Personnel & Operating

Capital

540000 Small Tools & Minor Equipment
540010 Minor Software

(1) Cubicle
(1) Chair

(1) Laptop Computer w/ Accessories (F6)

(1) File Cabinet

** Total Capital

**+ Total Budget Appropriation

G 7-/0

40,052
3,084
3,761
6,000

150

53,047
617
250
250
125
900
125

2,267

55,314

200
2,200
400
2,500
225

5,525

60,839



COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
New Program Request
Fiscal Year - 2007-08
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Program Overview

Objectives:

Our mission is to fully comply with South Carolina’s constitutional and statutory laws governing
provision of rights and services to crime victims in the Eleventh Judicial Circuit.

Victims Advocates become involved with victims at the very inception of a case. They assist
prosecutors by getting vital information from victims, including family histories and contact information.
In addition, they direct victims to the appropriate counseling agencies and medical facilities, they assist
victims in applying for financial assistance, and they assist the prosecutors in preparing victims for
testifying in court. Finally, the Victims Advocate is the primary contact for the victim, answering any
questions the victim might have during the process, and assuring the victim that they will not be
overlooked or forgotten.

The role of the Victims Advocate is on-going and time consuming. Without the Victims Advocates
assistance, the prosecuting solicitor must undertake these duties at the expense of the prosecutors
lead role in the process. In addition to interviewing witnesses, talking with law enforcement, reviewing
evidence, meeting with experts, and doing the legal research that each case requires, the prosecuting
solicitor must now do the work a Victims Advocate does on a daily basis. This is particularly
problematic with violent crime cases. These victims require more assistance and attention than
victims of non-violent crimes.

The number of Victims Advocates in the Solicitor's Office has remained static for many years. All the
while, the statutory requirements for service and the criminal caseload have been growing. Each
Advocate receives around 500 new cases per year, while continuing to work with victims from previous
years. There is a critical need for at least one new Advocate. This new program is designed to fill it.

G671/



COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
New Program Request
Fiscal Year 2008 - 09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Revenue Narrative

Operational Transfer from Solicitor State Funds 60,739

Solicitor Myers annually designates a portion of his Solicitor State support funds to supplement other

Total Operational Transfers 60,739

Total Revenues 60,739
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
New Program Request
Fiscal Year 2008 - 09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Personnel Schedule

Salaries 40,052
This budget covers the salary one Victim Advocate.

Salaries & Wages Adjustment 0
Total Salaries: 40,052

FICA 3.084

SCRS 3,761

Emplyee Insurance 6,000
Workers' Compensation 150

Total Fringe Benefits 12,995

Total Personnel 53,047
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
New Program Request
Fiscal Year 2008 - 09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Position Schedule

Position Title Number Grade Total
Victim Counselor 1 13 1
Total 1
/-©
Positions with Insurance Coverage: 1
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COUNTY OF LEXINGTON
VICTIM WITNESS PROGRAM
New Program
Fiscal Year - 2008-09
Fund: 2500
Division: Judicial
Organization: 141200 - Solicitor

Operating Narrative

General Tort Liability Ins

Per Risk Management Division advisory

Pagers and Cell Phones

A cell phone is needed during the frequent times the Director and Advocates are away from the desk

Telephone
To provide communication with victims and other staff

E-mail Service Charges
As dictated by County policy.

Conference & Meeting Exp

Allows the Victim Witness staff to accomplish the twelve hours of annual training required by the

Subscriptions, Dues, & Books

Covers the cost of dues and materials related to victim services.

Total Operating Expense

67-/S

617
250
250
125
900

125

2,267



COUNTY OF LEXINGTON
New Program Request
Fiscal Year - 2008-2009

Capital Narrative

Fund # 2500 Fund Title:_Victim Bill of Rights
Organization # 141200 Organization Title: Solicitor's Office
Program # Program Title: Victim Advocate
Total
2008 - 2009
Requested

Cubicle 2,200
Work space for new employee '
Chair 400
Seating for new employee
F6 Laptop Computer, External Monitor, Keyboard, Mouse, MS Office Professional 2,500
Necessary to perform job functions
File Cabinets (1) ‘ 225
File storage for new employee
Telephone 100
Communication for new employee
Cell Phone 100
Communication for new employee. A cell phone is needed during the frequent times
Total Capital Items 5,525
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COUNTY OF LEXINGTON
COMMUNITY JUVENILE ARBITRATION GRANT
Annual Budget
FY 2008-09 Estimated Revenue

Amended Projected
Received Budget Revenues

Object Actual ThruDec ThruDec ThruJun Requested  Approved
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*Solicitor / Community Juvenile Arbitration 2501:
Revenues:
458000 State Grant Income 60,000 30,000 60,000 60,000 60,000
461000 Investment Interest 734 24 336 3,366 100
469900 Miscellaneous Revenues 0 0 0 0 0
802140 Op Trn from Temporary Alcohol Bev 81,978 42,986 85,971 85,971 99,109
** Total Revenue 142,712 73,010 146,307 149,337 159,209
***Total Appropriation 146,443 159,209
FUND BALANCE
Beginning of Year 9,221 12,115
FUND BALANCE - Projected
End of Year 12,115 12,115
GRANT PERIOD:

GRANT AWARD: § State Grant

PERCENTAGE SHARED:

& 8-/



COUNTY OF LEXINGTON
COMMUNITY JUVENILE ARBITRATION GRANT
Annual Budget
Fiscal Year - 2008-09
Fund: 2501
Division: Judicial
Organization: 141200 - Solicitor

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 2 90,324 43701 93,937 94,685
- Salaries & Wages Adjustment 0 4,381
510300 Part-time - 1 (.5 - FTE) 14,085 6,847 14,648 14,836
511112 FICA - Employer's Portion 7,737 3,740 8,306 8,713
511113 State Retirement - Employer's Portion 8,602 4,656 10,001 10,695
511120 Employee Insurance - 2 11,520 5,760 11,520 12,000
511130 Workers Compensation 356 172 368 386
* Total Personnel 132,624 64,876 138,780 145,696
Operating Expenses ,
520300 Professional Services 0 0 0 0
521000 Office Supplies 546 370 850 850
521100 Duplicating 1,619 498 2,100 2,100
521200 Operating Supplies 13 0 0 0
521206 Training Supplies 40 245 500 300
524201 General Tort Liability Insurance 180 99 200 181
524202 Surety Bonds -3 0 0 0 27
524301 Volunteer Liability Ins. 425 0 425 435
524302 Court Ref Volunteer Liab Ins 700 0 730 830
525000 Telephone 707 361 720 730
525010 Long Distance Charges 0 0 0 0
525041 E-mail Service Charges : 0 210 360
525100 Postage 872 373 1,790 1,800
525210 Conference & Meeting Expense 1,534 1,784 2,000 2,000
525230 Subscriptions, Dues, & Books 160 0 200 200
525240 Personal Mileage Reimbursement 2,310 1,157 2,500 2,500
525600 Uniforms & Clothing 77 0 200 200
529903 Contingency 0 0 4,762) 1,000
* Total Operating 9,183 4,887 7,663 13,513
** Total Personnel & Operating 141,807 69,763 146,443 159,209
Capital
540000 Small Tools & Minor Equipment . 0 0 0 0
540010 Minor Software 558 0 0 0
All Other Equipment 2,888 0 0 0
** Total Capital 3,446 0 0 0
*** Total Budget Appropriation 145,253 69,763 146,443 159,209
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FUND 2501
SOLCITOR’S JUVENILE ARBITRATION (141200) Page 1
FY 2008-09 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW
Summary of Programs:
Community Juvenile Arbitration Program

Objectives:

To provide a model community-based mediation/arbitration program that successfully diverts non-violent,
first time juvenile offenders from the juvenile justice system, while promoting offender accountability, victim
restitution, and the protection of the public. The program uses trained volunteers to conduct informal hearings in the
community between law enforcement officers, victims and juvenile offenders. These Arbitrators act as mentors to
many of the juvenile offenders, offering direction, guidance, and sanctions in their lives. The program must recruit,
train, monitor and supervise an adequate number of community volunteers to handle over 500-600 referrals annually.

Community Juvenile Arbitration staff must recruit community service sites where juvenile offenders can repay their
community by performing community service work. The Program offers restitution and restorative justice to victims
of crime, engaging them in the restorative justice process.
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FUND 2501

SOLCITOR’S JUVENILE ARBITRATION (141200) Page 2
FY 2008-09 BUDGET REQUEST

SECTION III. - SERVICE LEVELS
INDICATORS: FY05/06 FY06/07 FY07/08 FY08/09

(To Date) (Projected)

# CASES REFERRED 500 544 222 550
# ARBITRATION HEARINGS 327 365 163 350
# COMMUNITY SERVICE HOURS 3,697 3,522 1,989 4,000
AMT OF VICTIM RESTITUTION $ 5,447 $ 5,082 $2,028 $ 4,800
CHARITABLE DONATIONS $ 1,000 $ 1,544 $ 425 $ 1,000

Statistics reflect closed cases. Statistical reports continue to reflect a substantially high rate of success for
juveniles participating in the Arbitration process. The referrals come from the Department of Juvenile
Justice, with the approval of the Family Court Solicitor. During the 2007-2008 year, the local DJJ Office
experienced a great deal of staff changes, which explains the decrease in cases referred during the last six

month period.

Over the last six months, July 2007 until January 2008, the juveniles in the program have performed more
community service work on the average than the two years prior.
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FUND 2501
SOLCITOR’S JUVENILE ARBITRATION (141200) Page 3
FY 2008-09 BUDGET REQUEST

SECTION 1IV. - SUMMARY OF REVENUES

458000 — State Grant Income $60,000

A contract for services is signed with the State Department of Juvenile Justice each year for the purpose of providing
partial payment for the Juvenile Arbitration Program, using the Policy, Procedures and Guidelines of Juvenile
Arbitration.

802140 Temporary Alcohol Beverage Fee $99.109

Statute 61-6-2000 this statute allows revenue to be collected and used by the municipality or county for only specific
purposes. One of the purposes is for “(d) local youth mentor programs to serve juvenile offenders under the
jurisdiction of family court”. Community Juvenile Arbitration is a countywide program that serves youthful
offenders under the jurisdiction of family court. The volunteer Arbitrators mentor their youngsters during the
Arbitration Hearing and through follow up work after the Hearing is completed, to ensure the youngsters comply
with required sanctions.

461000 — Investment Funds $100
Investment Interest

469900 - Miscellaneous Revenues 0
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SOLCITOR’S JUVENILE ARBITRATION (141200) Page 4
FY 2008-09 BUDGET REQUEST

SECTION V. - LINE ITEM NARRATIVES

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job TitlePositions General Fund Other Fund Total Grade
Director I ¢ | ¥ 1
Case Manager 1 ¢ 1 H
Clerk .50 .50 4
Total Positions 2.50 2.50

No increases in positions. Positions have remained the same for the past twelve (12) years. Technological advances,
computer/laptop, email, fax have increased efficiency of small staff. The program has been in operation for twenty-
five (25) years.




FUND 2501
SOLCITOR’S JUVENILE ARBITRATION (141200) Page S
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 — Office Supplies $850
To cover routine office supplies (paper, pencils, file folders, etc.) as well as major expenditures for Arbitration
Program, such as colored paper for newsletter, and training material, such as manuals and flip chart, markers, flyers
and wall calendars. This item also includes form printing costs and computer supplies. Our Arbitration forms are
carbon 4 &35 part used in the Hearing process.

521100 - Duplicating $2,100
This account is used for copier machine duplicating newsletters, incident reports, gomplete copy of file for volunteer
Arbitrators, copies for law enforcement, and copies of reports for victims. Our copies have increased over three
thousand copies each year, during the last two years. Estimate usage 42,000 copies this year at $.05. Manuals used
with training are now over 100 pages including Statutes and Resource Material for Volunteers. Between 25 — 30
new Volunteers receive a Manual each year during training. E-mailing and faxing are used whenever possible.

521206 — Training Supplies $ 300
Supplies necessary at volunteer arbitrator’s training sessions.

524201 — General Tort Liability $ 181
Liability insurance coverage for the three employees on this program.

524202 — Surety Bonds $ 27
Bonding coverage for county employees.

524301 — Volunteer Liability Insurance $ 435
This account covers liability insurance on the volunteer arbitrators.

524302 — Court Ref Volunteer Liability Insurance $ 830
This account covers liability insurance on community service sanctioned work by clients.

525000 — Telephone $730
This account covers the new costs for phone service on three phones.

$19x2= 38x 12 = $456 two voice mail lines

$18 x 1 =18 x 12 =$216 one without voice mail

525041 — Email Service Charge $ 360
Email Service charge for three staff members for one year - $10/per each staff/monthly
$30 x 12 months = $360

525100 — Postage $1.800
The Community Juvenile Arbitration program sends out four notices on every hearing, a monthly newsletter to over
70 volunteers and interested parties to make them aware of scheduled prison tours, educational programs, program
training, special monthly programs & events, recognition of volunteers and law enforcement officers; apology letters,
essay, book reports are copied and mailed to victims, schools, and volunteers. Quarterly reports and requisitions are
made to the Department of Juvenile Justice. E-mail and faxes are used when possible.
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FY 2008-09 BUDGET REQUEST

525210 — Conference & Meeting Expense $2,000
To cover the costs of attending the Solicitor’s Office Conference, (in-state) and the Fall and Winter SCAVA
Conference (in-state) training session for the Director and Case Manager, and one day Midlands Tech management,
social work, and office administration for Director.

525230 - Subscriptions, Dues, & Books $ 200
This account will pay for dues to the Midlands Affiliate of SC Association of Volunteer Administrators, Pre-Trial
Intervention Association, SC Association of Volunteer Administrators for the Director and Case Manager and the
Social Work License for Director. Miscellaneous books for juveniles, or about juveniles, are also purchased for use
by the volunteers.

525240 — Personal Mileage Reimbursement $ 2,500
Community Juvenile Arbitration business is conducted via a personal vehicle by the Director and Case Manager.
The case manager must travel to and supervise the Ropes Course, prison/jail tours, Adopt-A-Highway, Media
Literacy, Get Smart, special community service projects all around the county. Almost weekly is an event or
scheduled activity. These trips include traveling to prisons, to arbitrators’ homes, to arbitration hearings, to
community service sites and projects, etc. The case manager is scheduled to recruit several new sites in the Gaston,
Pelion, Swansea, Chapin and Batesburg-Leesville area, by driving out into the community, securing records checks
on site supervisors and periodically checking on the site. The director must attend State Office DJJ Arbitration
Directors meetings, State budget meetings, volunteer meetings, volunteer training and speaking engagements to
recruit new volunteers in the entire Circuit area.

525600 — Uniforms & Clothing $200
The Case Manager is able to be identified immediately by parents and juveniles while conducting tours and
educational programs while wearing a shirt with the Solicitor’s Office/Juvenile Arbitration insignia embroidered on
it. Makes the case manager easily identified by prison and jail tour staff while conducting the tours with juvenile
offenders.

529903 — Contingency ' $ 1,000
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
Annual Budget
Fiscal Year - 2008-09

Amended  Projected
Received Budget Revenues
Object Actual ThruDec ThruDec  ThrulJun Requested  Approved
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*Sol/Forfeiture (Narcotics) Fund 2610:
Revenues: (Organization - 000000)
456400 Narcotics Confiscation 13,668 12,757 45,168 45,168 40,309
461000 Investment Interest 0 0 35 35 35
** Total Revenue 13,668 12,757 45,203 45,203 40,344
***Appropriation Total 38,473 40,303
FUND BALANCE
Beginning of Year (29,975) (23,245)
FUND BALANCE - Projected
End of Year (23,245)  (23,204)
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor
BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend  Amended Requested Recommend Approved
(Dec) (Dec) -
Personnel
510100 Salaries & Wages -1 26,820 12,915 27,893 27,982
Salaries & Wages Adjustment 1,119
511112 FICA - Employer's Portion 1,974 950 2,134 2,227
511113 State Retirement - Employer's Portion 2,210 1,189 2,569 2,733
511120 Employees Insurance - 1 5,760 2,880 5,760 6,000
511130 Workers Compensation 80 39 84 87
* Total Personnel 36,844 17,973 38,440 40,148
Operating Expenses
524201 General Tort Liability Insurance 28 15 33 35
525041 E-mail Service Charges 0 0 70 120
529903 Contingency 0 0 (70) 0
* Total Operating 28 15 33 155
** Total Personnel & Operating 36,872 17,988 38,473 40,303
Capital
** Total Capital 0 0 0 0
Other Operating Expenses
** Total Other Operating Expenses 0 0 0 0
*** Total Budget Appropriation 36,872 17,988 38,473 40,303
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
Annual Budget
Fiscal Year - 2008-09
Fund: 2610 '
Division: Judicial
Organization: 141200 - Solicitor

Program Overview

In 1990, the South Carolina General Assembly enacted legislation directing that forfeitures from
narcotics cases — after liquidating to cash — are to be shared according to a set formula by the
arresting law enforcement agency, the Solicitor's Office, and the State treasury.

Further, the law limits the Solicitor's use of these proceeds to cover costs related to drug prosecutions
and any litigation that may arise from them.

There is a specific prohibition against supplanting local government funds.
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
Annual Budget
Fiscal Year - 2008-09
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

Revenue Narrative

Narcotics Confiscation 40,309
Money and proceeds from the liquidation of property forfeited by drug dealers provides the
revenue for this fund.
Investment Interest 35
Total Revenue 40,344
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
Annual Budget
Fiscal Year - 2008-09
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

Personnel Narrative

Salary 29,101
Drug forfeiture revenue is currently used to cover the salary and benefits for one secretary.
No General Fund money is involved.
Total Salaries: 29,101
FICA 2,227
SCRS 2,733
Employee Insurance 6,000
Workers' Compensation 87
Total Fringe Benefits 11,047
Total Personnel 40,148
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COUNTY OF LEXINGTON

SOLICITOR / FORFEITURE (NARCOTICS) FUND

Annual Budget
Fiscal Year - 2008-09
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

List of Positions

FTE
Title Number _General Fund Other Fund Total Grade
Secretary 1.0 1.0 1.0 6
Position w/ Insurance 1 1 1
Total Positions: 1 1 1
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
Annual Budget
Fiscal Year - 2008-09
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

General Tort Liability Insurance 35
E-mai Service Charges 120
Contingency 0

Total Operating Expense 155
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COUNTY OF LEXINGTON

soLICITOR / FORFEITURE (NARCOTICS) ko NEW PROGRAM

Annual Budget
Fiscal Year - 2008-09

6 Months Amended Projected

Received  Budget  Revenues
Object Actual Thru Dec ThruDec  ThruJun  Requested Approved
Code Revenue Account Title 2005-06 2006-07  2006-07  2006-07 2007-08 2007-08

* Solicitor / Forfeiture (Narcotics) Fund 2610:

Revenues (Organization: 000000)

456400 Narcotics Confiscation 48,960
461000 Investment Interest 35
** Total Revenue 48,995
***Total Appropriation 44 869

FUND BALANCE
Beginning of Year 0

FUND BALANCE - Projected

End of Year 4,126
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor New Position
: BUDGET
Object Expenditure Case Manager 2008-09 2008-09 2008-09
Code Classification Grade 9 Requested Recommend  Approved
Personnel
510100 Salaries & Wages - 1 32,976
511112 FICA Cost 2,523
511113 State Retirement 3,096
511120 Insurance Fund Contribution 6,000
511130 Workers Compensation 119
* Total Personnel 44,714

Operating Expenses

524201 General Tort Liability Insurance 35
525041 E-mail Service Charges 120
* Total Operating 155
** Total Personnel & Operating 44,869
Capital
** Total Capital 0
*** Total Budget Appropriation 44,869
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
New Program
Fiscal Year - 2008-09
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

Program Overview

In 1990, the South Carolina General Assembly enacted legislation directing that forfeitures from
Further, the law limits the Solicitor's use of these proceeds to cover costs related to drug prosecutions
There is a specific prohibition against supplanting local government funds.

Further, the law limits the Solicitor's use of these proceeds to cover costs related to drug prosecutions
and any litigation that may arise from them.

This program is intended to replace the current position in this fund. Additional workload has created
a need for an additional case manager. TheGeneral Fund money is involved with this fund.
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
New Program
Fiscal Year - 2008-09
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

Revenue Narrative

Narcotics Confiscétion 48,960
Money and proceeds from the liquidation of property forfeited by drug dealers provides the
revenue for this fund.
Investment Interest 35
Total Revenue 48,995
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
New Program

Fund: 2610

Division: Judicial
Organization: 141200 - Solicitor

Personnel Narrative

Salary 32,976
Drug forfeiture revenue is used to cover the salary and benefits for one Case Manager who
will work with the drug prosecutor. No General Fund money is involved.
Total Salaries: 32,976
FICA 2,523
SCRS 3,096
Employee Insurance 6,000
Workers' Compensation 119
Total Fringe Benefits 11,738
Total Personnel 44,714
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
New Program
Fiscal Year - 2008-09
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

List of Positions

FTE
Title Number General Fund Other Fund Total Grade
Case Manager 1.0 1.0 1.0 9
Position w/ Insurance 1 1 1
Total Positions: 1 1 1
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COUNTY OF LEXINGTON
SOLICITOR / FORFEITURE (NARCOTICS) FUND
New Program
Fiscal Year - 2008-09
Fund: 2610
Division: Judicial
Organization: 141200 - Solicitor

General Tort Liability Insurance 35
E-mai Service Charges 120
Contingency 0

Total Operating Expense 155
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COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget

FY 2008-09 Estimated Revenue

Amended Projected
Received Budget Revenues
Object Actual ThruDec ThruDec ThruJun  Requested Approved
Code Revenue Account Title 2006-07  2007-08 2007-08 2007-08 2008-09 2008-09
*Solicitor - State Funds 2611:
Revenues:
438900 Auctiom Sales 5,000 0 0 0 0
443500 Bond Escheatment 117,819 14,451 65,000 65,000 65,000
451500 Circuit Solicitor - State Supplement 247,211 47,499 530,562 530,562 598,403
** Total Revenue 370,030 61,950 595,562 595,562 663,403 0
*** Appropriation Total 595,562 670,458 0
FUND BALANCE
Beginning of Year 0 0 0
FUND BALANCE - Projected
End of Year 0 (7,055) 0
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Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget

Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expend
Personnel
510100 Salaries & Wages - 4.2353 126,481
Salaries & Wages Adjustment Account 0
510300 Part Time - 2 (1.4 - FTE) 24,954
511112 FICA - Employer's Portion 11,180
511113 State Retirement - Employer's Portion 12,438
511120 Employee Insurance - 5 17,760
511130 Workers Compensation 530
511213 SCRS - Emplr. Port. (Retiree) 10
* Total Personnel 193,353
Operating Expenses
524201 General Tort Liability Insurance 232
524202 Surety Bonds - 3 0
525000 Telephone 0
525010 Long Distance Charges 0
525020 Pagers and Cell Phones 0
525041 E-mail Service Charges
525210 Conference & Meeting Expense 1,439
525230 Subscriptions, Dues, & Books 0
* Total Operating 1,671
** Total Personnel & Operating 195,024
Capital
540000 Small Tools & Minor Equipment 0
540010 Minor Software 0
All Other Equipment 3,365
** Total Capital 3,365
Other Financing Uses
812500 Op Trn to Sol/Victim Witness 171,641
812469 Op Trn to Sol/Violent Crime Tsk Force Grt 0
Op Trn to Sol/Victim Witness (New Program)
***Total Other Financing Uses 171,641
*** Total Budget Appropriation 370,030

2007-08
Expend
(Dec)

64,590
13,661
5,749
7,076
9,120
274
130

100,600

115

0
0
0
0
0
1,610
0

1,725

102,325

(== ]

85,821
27,812

113,633

215,958

2007-08

Amended Requested Recommend

(Dec)
229,062

53,726
21,634
26,046
28,800
1,012
0

360,280

560

0

0

0
1,000
140
4,060
300

6,060
366,340
40

438
1,025
1,503

171,641
56,078

227,719

595,562

70-2.

2008-09

BUDGET
2008-09

2008-09
Approved

234,204
10,355
24,666
20,596
25,280
30,000

947
0

346,048

617

0

0

0
1,000
600
5,000
700

7,917

353,965

250
0

250

206,614
48,890
60,739

316,243

670,458



COUNTY OF LEXINGTON

SOLICITOR STATE FUNDS

Annual Budget
Fiscal Year - 2008-09

Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

Qty Item Description

2 Cell Phones

** Total Capital (Transfer Total to Section I and 1A)

70-3

BUDGET
2007-2008
Requested

Amount

250

250



COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget
Fiscal Year - 2007-08

Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

Program Overview
Funds appropriated for Solicitor State Support are allocated to the SC Commission on Prosecution
Coordination to be distributed on a per capita basis (using the latest decennial census) to the 16

Circuit Solicitors. This appropriation may not be used to supplant local funding. Any balance
remaining at the end of a fiscal year must be carried over to the next year.
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COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget
Fiscal Year - 2008-09

Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

Revenue Narrative

Circuit Solicitor State Support 598,403
State appropriation to provide supplemental funding for Solicitors' offices.
Bond Escheatment 65,000
Investment Interest 0
Total Revenue 663,403
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COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget
Fiscal Year - 2008-09

Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

Personnel Narrative

Salaries & Wages - 4.2352 234,204
Salaries & Wages Adjustment Account 10,355
Part Time -1 (0.9 - FTE) 24,666

Total Salary and Wages 269,225

This covers two Assistant Solicitor Is, one Assistant Solicitor I, and one part-time Family Court division
Secretary. It also provides salary supplements to General Fund employees.

FICA 20,596

SCRS 25,280
INSURANCE 30,000
WORKERS COMPENSATION 947

Total Fringe Benefits 76,823

Total Personnel 346,048
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COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget
Fiscal Year - 2008-09

Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

List of Positions

Title Number General Fund gtrtlfer Fund Total
Assistant Solicitor Il 2.0 2.0 20
Assistant Solicitor | 2.0 2.0 20
Secretary (part-time) 0.9 .09 0.9
Position w/ Insurance  4.2353 4.2353 4.2353
Total Positions: 5.2353 5.2353 5.2353

7O0-7



COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget
Fiscal Year - 2008-09

Fund: 2611
Division: Judicial
Organization: 141200 - Solicitor

Operating Narrative

General Tort Liability Insurance 617
Per Risk Management Division estimate
Telephone 0
Projected telephone service expense.
Long Distance Charges 0
Projected long distance charges
Pagers & Cell Phones 1,000
The two Assistant Solicitors are required to be avilable via pager.
E-mail Service Charges 600
Conference & Meeting Expenses 5,000
Assistant Solicitors must complete annual training requirements to maintain licensure.
Subscriptions, Dues & Books 700
Required legal dues and journals, periodicals, and other reference materials.
Total Operating Expenses 7,917
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COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget
Fiscal Year - 2008-09

Fund: 2611
Division:; Judicial
Organization: 141200 - Solicitor

Other Financing Uses Narrative

ZQG:,@N
Operating Transfer to Solicitor's Victim Witness Program, Fund 2500 206641
Provides the majority of funding for the Victim Witness Program (Fund 2500).
(0,739
Operating Transfer to Solicitor's VW Program Fund 2500 New Program -59;564
Operating Transfer to Solicito's Violent Crime Task Force Grant 48,890
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COUNTY OF LEXINGTON
SOLICITOR STATE FUNDS
Annual Budget
Fiscal Year - 2008-09

Capital Narrative

Capital Items 250/0/
SYooo Mﬂ’t‘g. ?C‘,i(.*? '/\nw'\?&\ nev Total Capital zf?o/
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COUNTY OF LEXINGTON

PRE-TRIAL INTERVENTION GRANT
Annual Budget
Fiscal Year - 2008-09

Amended Projected
Received Budget Revenues
Object Actual ThruDec  ThruDec  ThrulJun Requested  Approved
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*Pre-Trial Intervention Grant 2612:
Revenue: (Organization - 000000)
456100 Program Income 260,143 121,143 295,063 295,063 300,438
461000 Investment Interest 0 0 0 0
** Total Revenue 260,143 121,143 295,063 295,063 300,438 0
***Total Appropriation 295,063 300,438 0
FUND BALANCE
Beginning of Year 57 57 57
FUND BALANCE - Projected
End of Year 57 57 57
Fund: 2612
Division: Judicial
Organization: 141200 - Pre-Trial Intervention
BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 5 191,919 92,298 218,944 215,861
Salaries & Wages Adjustment Account 0 8,634
510300 Part Time 9,110 255 461 0
511112 FICA - Employer's Portion 14,522 6,625 18,264 17,174
511113 State Retirement - Employer's Portion 16,670 6,417 21,989 21,080
511120 Employee Insurance - 5 23,040 13,440 28,800 30,000
511130 Workers Compensation 683 293 873 760
511213 SCRS - Employer's Portion (Retiree) 2,107 0
* Total Personnel 255,944 121,435 289,331 293,509 0 0
Operating Expenses
520300 Professional Services 0 0 100 400
521100 Duplicating 2,374 691 2,860 2,860
524201 General Tort Liability Insurance 235 130 262 237
524202 Surety Bonds - 5 0 0 0 45
524302 Court Ref Volunteer Liab Ins 1,590 0 1,300 1,807
525041 E-mail Service Charges 0 350 720
529903 Contingency 0 0 860 860
* Total Operating 4,199 821 5,732 6,929 0 0
** Total Personnel & Operating 260,143 122,256 295,063 300,438 0 0
Capital
** Total Capital 0 0 0 0 0 0
*** Total Budget Appropriation 260,143 122,256 295,063 300,438 0 0
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FUND 2612

PRETRIAL INTERVENTION (141200) Page |
FY 2008-09 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Summary of Programs:

PRE-TRIAL INTERVENTION

Objectives:

To assist the Circuit Solicitor, magistrates and city court judges in the handling of criminal cases by
diverting offenders with no significant criminal history as specified by law from the traditional criminal justice
system process into a program that promotes accountability and responsibility through counseling, community
service and restitution to the victim resulting in dismissal of criminal charges, thereby relieving the courts of this
burden of cases.

Service Standards:

a.

b.

To assist the Circuit Solicitor, magistrates and city court judges in the diversion of appropriate cases to
the Pretrial Intervention program.

To conduct application interviews, investigate the application by contacting victims, arresting officers
and performing criminal history checks and accessing state PTI database to insure that applicant has
not previously been accepted into a PTI program.

Determine eligibility and present to solicitor for approval; upon approval, schedule orientation date. 1f
rejected, complete proper paperwork to return case to court.

Accept defendants into program, assign program requirements, make counseling and drug testing
schedule, determine restitution amount and payment schedule.

Monitor progress through program and recommend successful completion or termination to solicitor.
Complete proper paperwork and documentation of case in computer and in compliance with state
statues.
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FUND 2612

PRETRIAL INTERVENTION (141200) Page 2
FY 2008-09 BUDGET REQUEST
SECTION III. - SERVICE LEVELS

Service Level Indicators:

ACTUAL ACTUAL ACTUAL ESTIMATED PROJECTED

FY 2005-06 FY 2006-07 7/1/07 — FY 07-08 FY 08-09

12/31/08

APPLICATIONS 798 780 376 780 800
ACCEPTED 746 662 288 650 720
REJECTED 87 70 48 80 72
TERMINATED 217 146 57 110 90
COMPLETED 573 512 294 550 576
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FUND 2612
PRE-TRIAL INTERVENTION (141200) Page 3
FY 2008-09 BUDGET REQUEST

SECTION IV. - SUMMARY OF REVENUES

456100 —- PROGRAM INCOME $300.438

The Pretrial Intervention program charges fees as set by SC Law 17-22-10. The application fee is $100 and the
participation fee is $250. However, the solicitor can waive fees in cases of indigence. The application fees are
estimated to be $80,000 (800 applicants x $100) and the participation fees are estimated at $215,438 (750 accepted x
$250 = $187,500 + $27,938 in outstanding fees).
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FUND 2612
PRETRIAL INTERVENTION (141200) Page 4
FY 2008-09 BUDGET REQUEST

SECTION V. LINE ITEM NARRATIVES

SECTION V. A. — LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent

Job Title Positions General Fund Other Fund Total Grade
Director 1 1 1 18
Case Manager 11 1 1 1 14
Case Manager 1 2 2 2 12
Sr. Admin Asst 1 1 |\ ¥ 9
Total Positions 5 5 5
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FUND 2612
PRE-TRIAL INTERVENTION (141200) Page 5
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520300 - PROFESSIONAL SERVICES $ 400
This account will cover the cost of reviewing a job description for reclassification. The PTI Director will retire
within the next few years and reorganizing the positions will make for a more effective and efficient transition. Two
positions will be submitted for reclassification. $200 x 2 positions =§$ 400.

521100 - DUPLICATING $2.860
This account will cover the cost of duplicating forms, letters, applications, warrants, documents, receipts,
verification of community service sheets and other documents used in our daily work. Costs are $.05 per copy.

524201 - GENERAL TORT LIABILITY INSURANCE $237
This account will cover the cost of liability insurance coverage for 5 full-time employees.

524202 - SURETY BONDS $45
This account provides the fee for bonding the employees of the program. $9 per employee x 5 employees = § 45

524302 - COURT REFERRED VOLUNTEER LIABILITY INSURANCE $1807
This account is used to pay the cost of volunteer liability insurance to cover Diversion participants while performing
community service work. The Diversion programs hold one policy with CIMA in order to save the cost of
additional membership fees. The total cost for 2007-08 was $3,441.30. The premium is due July 1. The bill has yet
to arrive. The cost for 2008-09 is estimated to be 5% above last year’s cost which would be § 3,613. PTI pays 50%,
Juvenile Arbitration pays 35% and Drug Court pays 15% of the total cost.  Therefore, 50% of $3,613 = $1807.

525041 — E-MAIL SERVICE CHARGES $720
The cost of e-mail services is $10 per month per account. 6 accounts x $10 x 12 months = $ 720

529903 - CONTINGENCY $860
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COUNTY OF LEXINGTON
WORTHLESS CHECK UNIT
Annual Budget
FY 2008-09 Estimated Revenue

Amended  Projected
Received Budget Revenues
Object Actual ThruDec  ThruDec  ThruJun Requested Recommend
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09

*Solicitor / Worthless Check Unit 2613:

Revenues:
431004 Worthless Check Fees 212,705 117,294 220,000 220,000 249,500
456100 Program Income 0 0 0 0 0
461000 Investment Interest 2,474 4,937 200 4,937 4937
469900 Miscellaneous Revenues 0 0 0 0 0
** Total Revenue 215,179 122,231 220,200 224,937 254,437
***Total Appropriation 266,520 301,467
New Programs:
Reclassification 13,110
New Position 42,374
FUND BALANCE
Beginning of Year 232,057 190,474

FUND BALANCE - Projected
End of Year 190,474 87,960
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Fund: 2613
Division: Judicial
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON
WORTHLESS CHECK UNIT
. Annual Budget
Fiscal Year - 2008-09

2008-09
Approved

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 4 113,203 47,414 119,763 121,593
Salaries & Wages Adjustment Account 0 6,383
510200 Overtime 16 0 0 0
510300 Part Time - 2 (1.0 FTE) 0 8,450 29,227 37,994
511112 FICA Cost 7,865 3,897 11,398 12,696
511113 SCRS - Employer's Portion 8,958 4,568 13,722 15,584
511120 Employee Insurance - 4 21,600 8,640 23,040 24,000
511130 Workers Compensation 392 189 532 543
511213 SCRS - Employer's Portion (Retiree) 393 0 0
* Total Personnel 152,034 73,551 197,682 218,793
Operating Expenses
520200 Contracted Services 0 0 0 5,000
520400 Advertising & Publicity 0 0 100 100
520800 Outside Printing 1,272 0 1,700 2,500
521000 Office Supplies 1,481 1,221 1,400 4,000
521100 Duplicating 2,384 665 2,800 2,800
521200 Operating Supplies 474 0 700 700
522000 Building Repair & Maintenance 0 515 0
524201 General Tort Liability Insurance 110 75 194 200
524202 Surety Bonds - 4 0 0 25 55
525000 Telephone 1,799 847 2,444 2,444 -
525020 Pagers and Cell Phones 119 42 300 1,000
525041 E-mail Service Charges 0 210 360
525100 Postage 18,182 10,340 35,000 36,000
525210 Conference & Meeting Expense 0 0 625 6,000
525230 Subscriptions, Dues, & Books 0 0 150 150
525240 Personal Mileage Reimbursement 3,453 1,926 3,200 4,200
529903 Contingency 0 0 10,000 10,000
538005 Bank Service Charges 0 0 700 0
* Total Operating 29,274 15,116 60,063 75,509
** Total Personnel & Operating 181,308 88,667 257,745 294,302
Capital
540000 Small Tools & Minor Equipment 113 130 275 275
540010 Minor Software 0 0 1,625 1,200
All Other Equipment 3,045 744 6,875 .
(1) Printer w/ Envelope Feeder 2,300
(1) Document Scanner 750
(2) Desktop w/ 17" LCD Monitor (F2) 2,200
(1) GPS Unit 440
** Total Capital 3,158 874 8,775 7,165
*** Total Budget Appropriation 184,466 89,541 266,520 301,467
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FUND 2613 — New Program
Worthless Check Unit (141200)
FY 2008-09 BUDGET REQUEST

Section II
Qty Item Description Amount
1 HP LaserJet Printer with Envelope Feeder $2,300.00
1 Document Scanner $750.00
2 F2 Computer with 17” LCD Monitor $2,200.00
1 GPS Unit $440.00
$5,690.00
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FUND 2613
Worthless Check Unit (141200) Page 1
FY 2008-09 BUDGET REQUEST

SECTION IIL - PROGRAM OVERVIEW
Summary of Programs:

Worthless Check Unit

Objectives:

The Worthless Check Unit is a program developed by the Solicitor’s Office under authority of the FY 2003
— 2004 State Budget, Proviso 33.6. It is designed to assist Lexington County individuals, merchants, and agencies in
collecting restitution for fraudulent checks. The service is totally free for victims of bad checks and is an optional
program. If a merchant choices to handle the process himself/herself or contract with another company, then the
merchant has that option,

The program is self-supporting and provides additional revenue to the County through additional fees
added to each check processed through the Check Unit. Depending on the amount of the check, the Check Unit
receives $50-$150 from each paid bad check to pay for the cost of the program, while the county receives $41 from
each paid check. Prior to the establishment of the Check Unit, the $41 per paid check county revenue was collected
only when a warrant was issued. The Check Unit collects the $41 on every paid check. Approximately 73% of all
the $41 county revenue generated per check by the Check Unit is done without a warrant being issued. When a
check is paid after a warrant is issued, both the courts and law enforcement are involved. The Check Unit’s goal is
to collect as many bad checks prior to warrant to help merchants of Lexington County collect their money faster and
help reduce the rate of growth of bad checks being handled by the courts and law enforcement.
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FUND 2613

Worthless Check Unit (141200)

FY 2008-09 BUDGET REQUEST

Page 2

Service Level Indicators:

SECTION III. - SERVICE LEVELS

ﬁMonth FY 05-06 FY 06-07 FY 07-08 FY 08-09
July 448 282 659 692**
August 604 461 552 580**
| September 462 621 491 516**
Qctober 644 531 466 489**
November 537 413 2338 2455**
December 582 267 380 399*
January 588 703 751 789**
Februa 389 329 359 396**
March 460 560 510* 563**
April 194 277 236” 259**
May 621 648 635* 699**
June 534 602 568" 626**
Total 6063 | = 5694 7945 o 8463

*Estimate of the number of checks that will be received during that month. Estimate was figured by taking an
average of the pervious figures shown.

**A 6% growth rate has been added to the FY07-08 to reflect the growth in businesses in Lexington County, the
economy and new merchants that the Check Unit is working on acquiring,
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FUND 2613
Worthless Check Unit (141200)
FY 2008-09 BUDGET REQUEST

Page 3

SECTION IV. - SUMMARY OF REVENUES

431004 — Worthless Check Fees $249,500

The Check Unit is self-supporting and provides additional revenue to the County through additional fees added to
each check processed through the Check Unit. Depending on the amount of the check, the Check Unit receives $50-
$150 from each paid bad check to pay for the cost of the program, while the county receives $41 from each paid
check.

Estimated Actual / Percentage

Revenue Adjusted Estimate Increase
FY 06-07 203,000 212,705 4.6%
FY 07-08 220,000 234,588 6.2%
Percent Increase 7.7% 9.3%

Continuing along the same trend of growth, the Check Unit’s revenue in fiscal year 08-09 would grow 7% to 9%.
We are estimating 6% increase in checks received and revenue.
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FUND 2613
Worthless Check Unit (141200) Page 4
FY 2008-09 BUDGET REQUEST

SECTION V. LINE ITEM NARRATIVES

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent

Job Title Positions General Fund Other Fund Total Grade
Director 1 1 1 13
Case Manager 1 1 1 9
Clerk 2 2 2 4
Clerk P/T 2 2 2 4
Total Positions 6 6 6
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FUND 2613
Worthless Check Unit (141200) ' Page §
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520200 — CONTRACTED SERVICES $ 5,000
This account will cover the cost of contracted services for peak operating times of the Check Unit and to assist with
the imaging of files into the computer system. Temporary help.

520400 - ADVERTISING & PUBLICITY $100
This account will be used to help promote the Check Unit within Lexington County.

520800 — OUTSIDE PRINTING 32,500
This account will cover the cost printing professional cash register labels and other materials used by merchants to
deter people from writing bad checks.

521000 — OFFICE SUPPLIES $4.000
This account will cover routine office supplies (paper, pens, sheet protectors, envelopes) as well as other as such as
Toner for LaserJet 4350 (qty 8), Maintenance Kits (2), and color ink.

521100 - DUPLICATING $2.800
This account will cover the cost of duplicating forms, letters, applications, warrants, documents, receipts, police
reports and other documents used in our daily work. Costs are $.05 per copy.

521200 - OPERATING SUPPLIES $700
This account will cover the cost items such as file cabinets

522000 - BUILDING REPAIR & MAINTENANCE $0
524201 —- GENERAL TORT LIABILITY INSURANCE $200

This account will cover the cost of liability insurance coverage for 4 full-time employees and 2 part-time employees.

524202 - SURETY BONDS $55
This account provides the fee for bonding the employees of the program, $9 per employee x 6 employees =$ 55

525000 —- TELEPHONE $2444
This account will cover the cost of telephone service used.

525020 — PAGERS AND CELL PHONES $1000
This account will cover the cost of smart phone service for the Director of the program.

525041 — E-MAIL SERVICE CHARGES $360
The cost of e-mail services is $10 per month per account. 3 accounts @ 10 per account times 12 months.

525100 - POSTAGE $36,000
Estimated cost of postage for mailing 1 class mail, certified mail and large envelopes.

525210 — CONFERENCE & MEETING EXPENSE 36000
This account will cover the cost of Microsoft Access Developer training courses to improve the in-house developed
Worthless Check Program Sofiware. The courses will provide more knowledge to allow the application to be
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FUND 2613
Worthless Check Unit (141200) Page 6
FY 2008-09 BUDGET REQUEST

improved upon for better performance, auditing, automation of tasks and user interaction. In addition to the
Developer training courses, funds will be used to attend statewide Worthless Check Program meetings held in
Columbia, at the Solicitor’s Conference and other conferences/meetings related to the operation of the check unit.

525230 SUBSCRIPTIONS, DUES, & BOOKS $150
This account will cover any cost to books, subscriptions, or dues that maybe necessary to aid/improve operations of
the unit.

525240 — PERSONAL MILEAGE REIMBURSEMENT $4200
Estimated cost of mileage reimbursement for Director who travels to meet with merchants, attend court at various
Lexington County Magistrate’s offices and for conferences.

529903 - CONTINGENCY $10,000
538005 — Bank Service Charges $0

Since the Worthless Check Unit first budget in fiscal year 2004-2005, this account has not been used.
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FUND 2613

Worthless Check Unit (141200) Page 7

FY 2008-09 BUDGET REQUEST

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

54000 — Small Tools & Minor Equipment $275

One smart phone and accessories for Director $150
Misc. items such as calculators $125

540010 - MINOR SOFTWARE $1,200
(2) Microsoft Office Professional for two computers $700.00
Professional is required for the additional programs (Access — Check Program itself and Publisher —
brochure)
(2) Microsoft SQL Server Licenses for two computers $400.00
Required for each computer to connect to the Check Unit’s SQL Server database
(3) Microsoft Money $100.00
Used to balance/print checks/verify Check Unit money

5A - (1) HP LASERJET PRINTER WITH ENVELOPE FEEDER $2,300
The requested printer is needed to assist with the problem of printing letters, envelopes and receipts. Our objective
is to pool this printer with the Check Units’ current LaserJet 4350 to allow letters, envelopes, and receipts to print
faster when a printer is busy printing large volume of letters, etc.

5A - (1) DOCUMENT SCANNER $750
The WCU has received over 25,000 check cases which all contain a paper copy of every action taken on the case.
Approximately 76% of these cases are closed and are being stored in filing cabinets within the check-unit. The
requested document scanner would be used to image these files to the server and to DVD for long term storage.
Once image, we would be able to shred the file copy and regain valuable storage place. Once the case has been
shredded, we would be able to recycle the protective sheet covers used for storage on new case files, thus saving the
cost of buying new sheet protectors.

SA - (2) F2 COMPUTER WITH 17” LCD MONITOR $2,200

The requested computers will be used by two part-time employees and interns to enter data into the software
package.

5A  -(1) GPS UNIT $440

The director of the program travels to new merchant locations and speak at various functions selling the Worthless
Check Program. The requested GPS will allow her to travel to these merchants and meetings with ease without
having to print out directions from map quest.
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Fund: 2613
Division: Judicial
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON
WORTHLESS CHECK UNIT

Annual Budget
Fiscal Year - 2008-09

Title Changes

New Program

Object Expenditure

Code

Classification

Worthless Check  Worthless Check

Director
Grade 13

Director
Grade 16

2008-09 2008-09

Requested Recommend

BUDGET

2008-09

Approved

510100
511112
STIT13
511120
511130

520300
520400
520800
521000
521100
521200
522000
524201
524202
525000
525020
525041
525100
525210
525230
525240
529903
538005

540000
540010

Personnel

Salaries & Wages - 1

FICA Cost

State Retirement

Insurance Fund Contribution -1
Workers Compensation

* Total Personnel

Operating Expenses
Professional Services
Advertising & Publicity

Outside Printing

Office Supplies

Duplicating

Operating Supplies

Building Repair & Maintenance
General Tort Liability Insurance
Surety Bonds - 4

Telephone

Pagers and Cell Phones

E-mail Service Charges

Postage

Conference & Meeting Expense
Subscriptions, Dues, & Books
Personal Mileage Reimbursement
Contingency

Bank Service Charges

* Total Operating

** Total Personnel & Operating

Capital

Small Tools & Minor Equipment
Minor Software

All Other Equipment

** Total Capital

*** Total Budget Appropriation

41,149
3,148
3,864
6,000

138

54,299

C O D OO0 ODOOCODODOOODODOO

54,299

(=]
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156

67,209
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0

18
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FUND 2613
Worthless Check Unit (141200) Page 1
FY 2008-09 BUDGET REQUEST

SECTION I - PROGRAM OVERVIEW
Summary of Programs:

Worthless Check Unit

Position Overview:

The Lexington County Solicitor’s Worthless Check Program is the role model for all existing and starting
Worthless Check Programs throughout South Carolina. Debbie Hester’s performance, and the Check Unit under her
supervision, has out preformed every other Worthless Check Unit in the State. Ms. Hester has represented
Lexington County and the Solicitor's Office to merchants, other Worthless Check Programs and to nationwide
retailers with professionalism. Debbie Hester has been a critical part of the success not only the Lexington County
Worthless Check Programs, but of all of the Worthless Check Programs in the state. Every single operating
Worthless Check Program in the state has visited Lexington County’s Worthless Check Program to learn from the
best. With all of the remarkable growth of the Check Unit and its success with merchants, Ms. Hester has not been
properly compensated. She devotes 100% of herself to the success of the program and going the extra mile to
collect money for merchants of Lexington County.

This new program request is to have Ms. Hester level of compensation raised to the same level as other
program directors within Lexington County using funds generated by the Check Unit.
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Worthless Check Unit (141200) Page 2
FY 2008-09 BUDGET REQUEST

Objectives:

The Worthless Check Unit is a program developed by the Solicitor’s Office under authority of the FY 2003
— 2004 State Budget, Proviso 33.6. It is designed to assist Lexington County individuals, merchants, and agencies in
collecting restitution for fraudulent checks. The service is totally free for victims of bad checks and is an optional
program. If a merchant choices to handle the process himself/herself or contract with another company, then the
merchant has that option.

The program is self-supporting and provides additional revenue to the County through additional fees
added to each check processed through the Check Unit. Depending on the amount of the check, the Check Unit
receives $50-$150 from each paid bad check to pay for the cost of the program, while the county receives $41 from
each paid check. Prior to the establishment of the Check Unit, the $41 per paid check county revenue was collected
only when a warrant was issued. The Check Unit collects the $41 on every paid check. Approximately 73% of all
the $41 county revenue generated per check by the Check Unit is done without a warrant being issued. When a
check is paid after a warrant is issued, both the courts and law enforcement are involved. The Check Unit’s goal is
to collect as many bad checks prior to warrant to help merchants of Lexington County collect their money faster and
help reduce the rate of growth of bad checks being handled by the courts and law enforcement.
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FY 2008-09 BUDGET REQUEST

SECTION III. - SERVICE LEVELS

Service Level Indicators:

| Month FY 05-06 FY 06-07 FY (7-08 FY 08-09
July 448 282 659 692**
August 604 461 552 580**
September 462 621 491 516**
Qctober 644 531 466 489**
November 537 413 2338 2455
December 582 267 380 399**
January 588 703 751 789**
February 389 329 359* 396**
March 460 560 510* 563**
April 194 277 236* 259**
May 621 648 635* 699**
June 534 602 568* 626*
Total - 6063 - . 5694 7945 . 8463

*Estimate of the number of checks that will be received during that month. Estimate was figured by taking an
average of the pervious figures shown.

**A 6% growth rate has been added to the FY07-08 to reflect the growth in businesses in Lexington County, the
economy and new merchants that the Check Unit is working on acquiring,
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FUND 2613
Worthless Check Unit (141200) Page 4
FY 2008-09 BUDGET REQUEST

SECTION IV. - SUMMARY OF REVENUES

431004 — Worthless Check Fees _$249.500

The Check Unit is self-supporting and provides additional revenue to the County through additional fees added to
each check processed through the Check Unit. Depending on the amount of the check, the Check Unit receives $50-
$150 from each paid bad check to pay for the cost of the program, while the county receives $41 from each paid
check.

Estimated Actual / Percentage

Revenue Adjusted Estimate Increase
FY 06-07 203,000 212,705 4.6%
FY 07-08 220,000 234,588 6.2%
Percent Increase 7.7% 9.3%

Continuing along the same trend of growth, the Check Unit’s revenue in fiscal year 08-09 would grow 7% to 9%.
We are estimating 6% increase in checks received and revenue.
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FY 2008-09 BUDGET REQUEST

SECTION V. LINE ITEM NARRATIVES

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Director 1 1 1 16
Total Positions 1 1 1
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Worthless Check Unit (141200) Page 6
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520300 — Professional Services $200
This account will cover cost of position evaluation.
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Fund: 2613
Division: Judicial
Organization: 141200 - Solicitor

COUNTY OF LEXINGTON

WORTHLESS CHECK UNIT

Annual Budget
Fiscal Year - 2008-09

New Position

Object Expenditure
Code Classification

Secetary
Grade 6

NEW PROGRAM
BUDGET
2008-09 200809 200809

Requested Recommend Approved

Personnel
510100 Salaries & Wages - 1
511112 FICA Cost
511113 State Retirement
511120 Insurance Fund Contribution - 1
511130 Workers Compensation

* Total Personnel

Operating Expenses
521000 Office Supplies
521200 Operating Supplies
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone

* Total Operating

** Total Personnel & Operating

Capital
540000 Small Tools & Minor Equipment
540010 Minor Software

(1) Desktop Computer w/ 17" LCD Monitor (F2)

** Total Capital

*** Total Budget Appropriation

0

72-/8

28,732
2,198
2,698
6,000

122

39,750
400
100

70

10

244
824

40,574
150
550

1100

1,800

42,374



FUND 2613 — New Program
Worthless Check Unit (141200)
FY 2008-09 BUDGET REQUEST

Section 11
Qty Item Description Amount
1 F2 Computer with 17” LCD Monitor $1,100
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SECTION III. - PROGRAM OVERVIEW
Summary of Programs:

Worthless Check Unit

Objectives:

The Worthless Check Unit is a program developed by the Solicitor’s Office under authority of the FY 2003
—2004 State Budget, Proviso 33.6. It is designed to assist Lexington County individuals, merchants, and agencies in
collecting restitution for fraudulent checks. The service is totally free for victims of bad checks and is an optional
program. If a merchant choices to handle the process himself/herself or contract with another company, then the
merchant has that option.

The program is self-supporting and provides additional revenue to the County through additional fees
added to each check processed through the Check Unit. Depending on the amount of the check, the Check Unit
receives $50-$150 from each paid bad check to pay for the cost of the program, while the county receives $41 from
each paid check. Prior to the establishment of the Check Unit, the $41 per paid check county revenue was collected
only when a warrant was issued. The Check Unit collects the $41 on every paid check. Approximately 73% of all
the $41 county revenue generated per check by the Check Unit is done without a warrant being issued. When a
check is paid after a warrant is issued, both the courts and law enforcement are involved. The Check Unit’s goal is
to collect as many bad checks prior to warrant to help merchants of Lexington County collect their money faster and
help reduce the rate of growth of bad checks being handled by the courts and law enforcement.

The new position is for a Grade 6 Secretary to assist the Director with daily operations of the program
along with handling other assigned duties. These duties such has filing, correspondence with victims, preparing
court rosters, etc. are handled by the Director herself. By removing some of these tasks, the Director will be able to
focus more on obtaining new merchants. By obtaining more checks for the Check Unit, the revenue of both the -
Check Unit and the County will increase.
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FUND 2613

Worthless Check Unit (141200)

FY 2008-09 BUDGET REQUEST

Page 2

Service Level Indicators:

SECTION III. - SERVICE LEVELS

FY 06-07

Month FY 05-06 FY 07-08 FY 08-09
July 448 282 659 692**
August 604 461 552 580**
September 462 621 491 516**
October 644 531 466 489**
November 537 413 2338 2455*
December 582 267 380 399**
January 588 703 751 789**
February 389 329 359* 396**
March 460 560 510* 563**
April 194 277 236* 259**
May 621 648 635* 699**
June 534 602 568" ___626*
Total 6063 | 5694 7945 8463

*Estimate of the number of checks that will be received during that month, Estimate was figured by taking an
average of the pervious figures shown.

**A 6% growth rate has been added to the FY07-08 to reflect the growth in businesses in Lexington County, the
economy and new merchants that the Check Unit is working on acquiring.
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SECTION IV. - SUMMARY OF REVENUES
431004 — Worthless Check Fees $249,500

The Check Unit is self-supporting and provides additional revenue to the County through additional fees added to
each check processed through the Check Unit. Depending on the amount of the check, the Check Unit receives $50-
$150 from each paid bad check to pay for the cost of the program, while the county receives $41 from each paid
check.

Estimated Actual / Percentage
Revenue Adjusted Estimate Increase

FY 06-07 203,000 212,705 4.6%

FY 07-08 220,000 234,588 6.2%

Percent Increase 71.7% 9.3% -

Continuing along the same trend of growth, the Check Unit’s revenue in fiscal year 08-09 would grow 7% to 9%.
We are estimating 6% increase in checks received and revenue.

The new position will allow the Director to focus more on obtaining new merchants and larger clients. In recent
months, the Director has not been able to actively seek new clients because of the work load she currently maintains.
When she is able to actively seek new merchants the number of checks received increases and the amount of
revenue increases for both the Check Unit and the County.
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SECTION V. LINE ITEM NARRATIVES

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Secetary 1 1 1 6
Total Positions 1 1 1
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SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 — OFFICE SUPPLIES $400
This account will cover routine office supplies

521200 - OPERATING SUPPLIES $100
This account will cover the cost items such as file cabinets

524201 — GENERAL TORT LIABILITY INSURANCE $70
This account will cover the cost of liability insurance coverage for 1 full-time employee

524202 - SURETY BONDS $10
This account provides the fee for bonding the employees of the program. $9 per employee x lemployees = §$ 9

525000 - TELEPHONE $244
This account will cover the cost of telephone service used.
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SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

54000 — Small Tools & Minor Equipment $150
Misc. items such as calculators, electric stapler

540010 — MINOR SOFTWARE $550
(1) Microsoft Office Professional for computer $350.00
Professional is required for the additional programs (Access — Check Program itself and Publisher —
brochure)
(1) Microsoft SQL Server Licenses for one computers $200.00
Required for each computer to connect to the Check Unit’s SQL Server database

S5A - (1) F2 COMPUTER WITH 17” LCD MONITOR $1,100
The requested computers will be used by the new hire.
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COUNTY OF LEXINGTON

SOLICITOR / DRUG CASE PROSECUTION
Annual Budget

Fiscal Year - 2008-09

Object Actual
Code Revenue Account Title 2006-07

Amended
Received  Budget
Thru Dec  Thru Dec
2007-08  2007-08

Projected
Revenues
Thru Jun Requested Approved
2007-08  2008-09 2008-09

*Sol/Drug Case Prosecution 2614:

Revenue: (Organization - 000000)

429201 Motion Fee Aid to Drug Courts 59,822 16,213 64,018 64,018 66,539
** Total Revenue 59,822 16,213 64,018 64,018 66,539 0
***Total Appropriation 64,018 66,539 0
FUND BALANCE
Beginning of Year 0 0 0
FUND BALANCE - Projected
End of Year 0 0 0
Fund: 2614
Division: Judicial
Organization: 141200 - Solicitor
BUDGET

Object Expenditure 2006-07
Code Classification Expend
Personnel
510100 Salaries & Wages - 1 46,526
Salaries & Wages Adjustment Account 0
511112 FICA - Employer's Portion 3,506
511113 State Retirement - Employer's Portion 3,834
511120 Employee Insurance - 1 5,760
511130 Workers Compensation 168
* Total Personnel 59,794
Operating Expenses
524201 General Tort Liability Insurance 28
525041 E-mail Service Charges 0
525210 Conference & Meeting Expense 0
* Total Operating 28
** Total Personnel & Operating 59,822
Capital
* Total Capital 0
*** Total Budget Appropriation 59,822

2007-08  2007-08
Expend Amended
(Dec) (Dec)

22,370 49,097

1,685

2,060

2,880

81
29,076

15

0

508
523

29,599

29,599

73~/

3,755
4,522
5,760
176
63,310
33
70
605
708

64,018

64,018

2008-09  2008-09 2008-09
Requested Recommend Approved

48,720
1,949
3,876
4,758
6,000

181

65,484 0 0

35
120

900

1,055 0 0

66,539 0 0

66,539 0 0



COUNTY OF LEXINGTON
SOLICITOR / DRUG CASE PROSECUTION
' Annual Budget
Fiscal Year - 2008-09
Fund: 2614
Division: Judicial
Organization: 141200 - Solicitor

Program Overview

Lexington County has experienced an explosion in the number and complexity of drug arrests due
largely to the spread of crack cocaine and crystal methamphetamine. Currently, we have one
prosecutor dedicated to dealing with charges made by the task force grant group. We need another
prosecutor to work predominantly on drug cases arising from other, non task force, agencies. This
position is being funded entirely through the Eleventh Judicial Circuit's State funds, with no money
coming from the County General Fund.
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COUNTY OF LEXINGTON
SOLICITOR / DRUG CASE PROSECUTION
Annual Budget
Fiscal Year - 2008-09
Fund: 2614
Division: Judicial
Organization: 141200 - Solicitor

Revenue Narrative

Motion Fee Aid to Drug Courts 66,539

Estimated amount to be deposited by the Solicitor.

Total Revenue 66,539
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COUNTY OF LEXINGTON
SOLICITOR / DRUG CASE PROSECUTION
Annual Budget
Fiscal Year - 2008-09
Fund: 2614
Division: Judicial
QOrganization: 141200 - Solicitor

Personnel Narrative

Salaries & Wages - 1 48,720
Salaries & Wages Adjustment Account 1,949

Total Salary and Wages 50,669

Lexington County has experienced an explosion in the number and complexity of drug arrests due
largely to the spread of crack cocaine and crystal methamphetamines. Currently, we have one
prosecutor dedicated to dealing with charges made by the task force grant group. We need another
prosecutor to work predominantly on drug cases arising from other, non task force, agencies. This
position is being funded entirely through the Eleventh Judicial Circuit's State funds, with no money
coming from the County General Fund.

FICA 3,876

SCRS 4,758
INSURANCE 6,000
WORKERS COMPENSATION 181

Total Fringe Benefits 14,815

Total Personnel 65,484
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COUNTY OF LEXINGTON
SOLICITOR / DRUG CASE PROSECUTION
Annual Budget
Fiscal Year - 2008-09
Fund: 2614
Division: Judicial
Organization: 141200 - Solicitor

List of Positions

FTE
Title Number Genergl Fund Qther Fund Total Grade
Assistant Solicitor | 1.0 1.0 1.0 19
Position w/ Insurance 1 1 1
Total Positions: 1 1 1
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COUNTY OF LEXINGTON
SOLICITOR / DRUG CASE PROSECUTION
Annual Budget
Fiscal Year - 2008-09
Fund: 2614
Division: Judicial
Organization: 141200 - Solicitor

Operating Narrative

General Tort Liability Insurance 35
Per Risk Management Division estimate
E-mail Service Charges 120
Projested-tolophone-service expense. tho X I Zmenris = B/20)
E- mATL
Surety Bonds 0
Long Distance Charges 0
Projected long distance charges
Conference & Meeting Expenses 900
Assistant Solicitors must complete annual training requirements to maintain licensure.
Total Operating Expenses 1,055
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COUNTY OF LEXINGTON

ALcoHoL epucATioN PRoGRAM  NEW PROGRAM

Annual Budget
Fiscal Year - 2008-09

6 Months Amended  Projected
Received Budget Revenues
Object Actual Thru Dec Thru Dec ThruJun  Requested  Recommend
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
* Alcohol Education Program:
Revenues (Organization: 000000)
456100 Program Income 128,750
** Total Revenue 128,750
***Total Appropriation 77,261
FUND BALANCE
Beginning of Year
FUND BALANCE - Projected
End of Year
Fund:
Division: Judicial .
Organization: 141200 - Solicitor New Program
Drug Court AEP
Object Expenditure Director - 30% Coordinator  2008-09 2008-09
Code Classification Grade 16 Grade 12  Requested Recommend  Approved
Personnel
510100 Salaries & Wages - 1.3 15,649 41,346 56,995
511112 FICA Cost 1,197 3,163 4,360
511113 State Retirement 1,470 3,882 5,352
511120 Insurance Fund Contribution 1,800 6,000 7,800
511130 Workers Compensation 47 124 171
* Total Personnel 20,163 54,515 74,678
Operating Expenses
520300 Professional Service 0 200 200
521100 Duplicating 0 2,000 2,000
524201 General Tort Liability Insurance 0 91 91
524202 Surety Bonds 0 9 9
524302 Court Referred Volunteer Liability Ins 163 0 163
525041 E-mail Service Charges 0 120 120
* Total Operating 163 2,420 2,583
** Total Personnel & Operating 20,326 56,935 77,261
Capital
** Total Capital 0 0 0
**% Total Budget Appropriation 20,326 56,935 77,261
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FUND
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 1
FY 2008-09 BUDGET REQUEST

SECTION IIIL - PROGRAM OVERVIEW
Summary of Programs:

Alcohol Education Program Coordinator
This request is to create a coordinator position for the Alcohol Education Program

Alcohol Education Program Coordinator
Objectives:

To facilitate the handling of alcohol related criminal cases by diverting offenders from Magistrate and
Municipal Court with no significant criminal history from the traditional criminal justice system. The Alcohol
Education Program promotes accountability and responsibility through educational counseling, community service
and requiring a defensive driving/practical skills course. The program serves in aiding courts with the burden of
these cases.

Service Standards:

To assist magistrate and municipal court judges in the diversion of appropriate cases into AEP.

To conduct application interviews and perform criminal history checks.

Determine eligibility and present to solicitor for approval.

Accept defendants into program, assign program requirements, make counseling schedule and

defensive driving/practical skills appointments.

Recruit community service sites that will provide meaningful experiences for the young adults.

d. Monitor progress through program and recommend successful completion or termination to
solicitor.

e. Complete proper paperwork and documentation of case in the computer in compliance with state

statue.

opoPp

o
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FUND
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 2
FY 2008-09 BUDGET REQUEST

Program Overview:

Presently, the Drug Court Program Coordinator also serves as the Alcohol Education Program Coordinator
by overseeing the daily operation of the Alcohol Education Program. The AEP Coordinator is responsible for
receiving referrals from Magistrate and Municipal Court judges, schedule defendants application appointments,
interviewing and explaining the program to defendants, conducting criminal background investigations on
defendants, scheduling educational counseling, the Alive at 25 program and ensuring community service is
completed at a non-profit helping agency. The coordinator case manages all AEP cases, handles rescheduling
appointments, sending correspondence to judges, law enforcement and attorneys and completing all documentation
regarding program completion or termination.

The Alcohol Education Program was spearheaded by Solicitor Donald V. Myers in November of 2003.
The program was created to redirect youthful offenders charged with alcohol related offenses from the mainstream
criminal justice system. It was designed as a diversion program based on an educational component. The program
was designed around the concept of youth and alcohol, “alcohol is the most commonly used drug among young
people” (Substance Abuse: The Nation’s Number One Health Problem, Feb. 2001). More importantly, “alcohol
consumption ranks third among actual causes of death in the United States” (DAODAS, 2006). With the increased
concern of alcohol consumption by youth, AEP emerged as an innovative solution to the otherwise mundane answer
to this staggering crisis. According to the National Highway Safety Administration “traffic crashes are the greatest
single cause of death for persons aged 6-33. About 45% of these fatalities are in alcohol-related crashes” (National
Highway Traffic Safety Administration, 2006).

Due to the forward thinking of Solicitor Myers, South Carolina Code Section 17-22-530(A) which became
effective on June 6, 2007 provides for a non-criminal disposition of certain alcohol related offenses upon successful
completion of an Alcohol Education Program. Included in Article 5, Section 4 states “This act takes effect upon
approval by the Governor. All circuit solicitors shall have an alcohol education program in effect by July 1, 2008,
and no person has the right to apply to the program until the program is established.”

The Alcohol Education Program targets youthful offenders between the ages of 17 and 20. The program
was implemented to provide information and education to these offenders. Each accepted defendant must complete
an 8 hour educational counseling program, a 4 % hour interactive skill practices and on-the-spot defensive driving
techniques course, as well as volunteering 15 hours of their time to the community through a non-profit helping
agency. The mission of the Alcohol Education Program is to provide skills and knowledge to make educated
decisions when considering getting involved in illegal activity, “it is illegal in every state for a person under 21 to
buy and/or publicly possess alcoholic beverages (SC National Safety Council, 2006).

During the Fiscal Year of July 1, 2006 through June 30, 2007 the Alcohol Education Program accepted 300
defendants. All were charged in Lexington County with an alcohol related offense. All charged and accepted were
between the ages of 17 and 20. During the first half of the current Fiscal Year, July, 1, 2007 through December, 31,
2007 the program has already accepted 233 defendants. AEP averages 38 defendants each month, which is an
increase from Fiscal Year 06-07 which averaged 25 defendants per month.

Due to the increase in alcohol enforcement by our local law enforcement agencies, alcohol infractions are
beyond just being monitored, there is a “crack-down” taking place to save the youth in this community, this state.
Through the consortium of the 11th Circuit Solicitor's Office, treatment providers, LRADAC and Insights, The
National Safety Council, and the community, efforts are being made to work towards, if not eliminating, than at
least decreasing the risks associated with the use of alcohol by minors, by providing a program to first-time
offenders to curb future use/abuse of alcohol and drugs and to deter future criminal activity by experiencing this
program alone.
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FUND
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 3
FY 2008-09 BUDGET REQUEST

Due to the growth of the Alcohol Education Program a program coordinator is imperative and essential to
monitor the daily operation of the program. The Drug Court Coordinator has been fulfilling this responsibility, but
due to the growth in program service levels assistance is needed to manage these cases more effectively.
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FUND

DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 4
FY 2008-09 BUDGET REQUEST
SECTION III. - SERVICE LEVELS
Alcohol Education Program Coordinator
Service Level Indicators:
Actual Actual Estimated Projected

FY 2006 — 2007

July — December
FY 2007 — 2008

January — June
FY 2007 —2008

FY 2008 - 2009

Enrolled 300 233 242 515
Successful 275 227 236 503
Terminated 25 6 6 12
Total Community N/A 3,495 3,630 7,725
Service Hours

Completed

Total Educational 2,400 1,864 1,936 4,120
Counseling Hours

Completed

Total Alive At 25 N/A 238 242 515
Completed
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FUND
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 5
FY 2008-09 BUDGET REQUEST

SECTION 1V. - SUMMARY OF REVENUES

Alcohol Education Program Coordinator

Program Income : $128.750
The Alcohol Education Program charges an enrollment fee set by SC Law 17-22-550. The enrollment fee is $250.

However, the solicitor can waive fees in cases of indigence. The number of applicants is estimated to be 515, an
average of 43 applicants per month x 12 months = 515 and the enrollment income is estimated at 515 applicants x
$250 = $128,750.
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FUND
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) : Page 6
FY 2008-09 BUDGET REQUEST

SECTION V. A. - PERSONNEL LINE ITEM NARRATIVES

510100 — SALARIES & WAGES _ $56,995
The Director of Drug Court and Substance Abuse Programs will have 30% of their salary paid through AEP.
$52,164 x 30% = $15,649

The Alcohol Education Program Coordinator will be paid solely from this account. It is estimated that this position
will be classified as a grade 12 at $41,346.

Therefore the combined salaries paid out of this budget will be $15,649 + $41,346 = $56,995.

511112 — FICA COSTS $4.360
This line item will cover $1,197 for the Director ($15,649 x 7.65% = $1,197) and $3,163 ($41,346 x 7.65% =
$3,163) for the Program Coordinator of AEP, thus a total of $1,197 + $3,163 = $4,360.

511113 — STATE RETIREMENT _ $5352
State Retirement for the Director will be paid out of this line item for $1,470 ($15,649 x 9.39% = $1,470) and
$3,721 (841,346 x 9.39% = $3,882) for the Program Coordinator accounting for a total of $1,470 + $3,882 = $5,352.

511120 — INSURANCE FUND CONTRIBUTION $7.800
The Health Insurance Fund Contribution is estimated by the county at a cost of $6,000. The Director will have 30%
of their insurance fund contribution paid through this line item ($6,000 x 30% = $1,800). The Coordinator will have
the entire $6,000 paid through this line item accounting for a total of $6,000 + $1,800 = $7,800.

511130 - WORKERS COMPENSATION $171
Workers compensation accounts for a total of $171. The Director will have $47 ($15,649 x 0.0297 = $47) covered
and the Coordinator will have $124 ($41,346 x 0.0297 = $124) for a combined total of $47 + $124 = §171.

LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund Other Fund Total Grade
Director 1 1 16
Coordinator 1 1 12
Total Positions 2 2
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FUND
DRUG COURT AND SUBSTANCE ABUSE PROGRAMS (141200) Page 7
FY 2008-09 BUDGET REQUEST

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

Alcohol Education Program Coordinator

520300- Professional Services _ $200
This account will cover the cost of reviewing a job description for reclassification at a cost of $200. 1 job
description x $200/description = $200.

521100-Duplication $2.000
This account will cover the cost of duplicating application and routine forms, letters, orders, warrants, documents,

receipts, verification of community service sheets and other documents used in our daily work. Costs are $.05 per -
copy x 40,000 items. '

524201-General Tort Liability Insurance $91

This account will cover the cost of liability insurance coverage for 1 full-time employee.

524202-Surety Bonds $9

This account provides the fee for bonding the employees of the program at $ 8 per bond per employee.

524302-Court Referred Volunteer Liability Insurance ' $163
This account is used to pay the cost of volunteer liability insurance to insure participants in our program while

performing community service work. The Diversion Programs, Pretrial Intervention, Juvenile Arbitration, Drug
Court and the Alcohol Education program, hold one policy with CIMA and each of the 4 programs pays a
percentage based upon the number of participants. AEP pays 4.5% of the total cost of $3,613 = $163.

525041-E-MAIL SERVICE CHARGES $120
This account is used to pay the monthly service charge for e-mail service. Monthly service is $10 per month per
account. $10/month x 12 months = $120 for 12 months of e-mail service.




COUNTY OF LEXINGTON
LAW ENFORCEMENT/TITLE IV-D PROCESS SERVER
Annual Budget
Fiscal Year - 2008-09

Amended Projected

Received Budget Revenues
Object Actual ThruDec ThruDec  ThrulJun Requested Approved
Code Revenue Account Title 2006-07 2007-08 © 2007-08 2007-08 2008-09 2008-09
*L/E - Title IV-D Process Server 2411:
Revenues (Organization: 000000)
451803 IV-D Service of Process Pmts 57,939 23,609 51,768 51,768 49,132
461000 Investment Interest 2,397 1,548 300 1,548
** Total Revenue 60,336 25,157 52,068 53,316 49,132 0
***Total Appropriation 107,487 17,804 0
FUND BALANCE
Beginning of Year 79,326 25,155 0
FUND BALANCE - Projected
End of Year 25,155 56,483 0
Fund 2411
Division: Law Enforcement
Organization: 151200 - Operations
BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend  Approved
(Dec) (Dec)
Personnel
511113 State Retirement - Employer's Portion 0o 0 0
511120 Employee Insurance - 1 1,440 0 0
* Total Personnel 1,440 0 0 0 0 '
Operating Expenses
520246 NCIC Access Fee 0 24 144 144
520300 Professional Services 0 192 8,000 8,000
524201 General Tort Liability Insurance 17 0 0 0
524202 Surety Bonds - 1 0 0 0 0
525020 Pagers and Cell Phones 1,981 2,340 11,100 9,660
525600 Uniforms & Clothing 0 0 1,349 0
529903 Contingency 0 0 50,000 0
* Total Operating 1,998 2,556 70,593 17,804 0
** Total Personnel & Operating 3,438 2,556 70,593 17,804 0
Capital
540000 Small Tools & Minor Equipment 6 0 3,000 0
540010 Minor Software 0 0 364 0
All Other Equipment 33,363 22,648 33,530 0
** Total Capital 33,369 22,648 36,894 0 0

*** Total Budget Appropriation 36,807 25,204 107,487 17,804 0
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FUND 2411
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION III. - PROGRAM OVERVIEW

The Lexington County Sheriff’s Department has a contract to serve non-support papers initiated by SC Department
of Social Services. This contracted service generates revenue of $16.50 for service and $16.50 for warrant of failure
to comply. The revenue generated by this contract is used to fund a part time clerical position to enter the papers
into a database, which tracks the service records of the documents. This information is then returned to the courts
for official dockets.
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FUND 2411
LE / OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST

SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund

Total

Grade

LE / Child Support Enforcement Program (2411-151200)

There are no positions paid from this fund effective January 2007.
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FUND 2411
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520246 — NCIC ACCESS FEE $144

Access fees paid for communications with National Crime Information Center. The estimated cost is $12 a month *
1 user * 12 months = $ 144.00.

520300 - PROFESSIONAL SERVICES $ 8.000

Required for subpoenas for records, and public information database search services.

Subpoena for phone charges (Bellsouth) $§ 1,000
Subpoena for other records (Various Vendors) $ 3,000
Public Record Information (Accurint) $ 4,000

525020 - PAGERS AND CELL PHONES $ 9,660

All vital communications cannot occur over the 800 MHz radio system. Therefore, mobile telephones and pagers
are required for immediate response when required. The amount budgeted is based on the county contract prices

plus an additional amount for lost pagers and additional charges for the cell phones. Please see the pager and cell
phone detail schedules in the appendixes for cost allocation.
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COUNTY OF LEXINGTON
BULLETPROOF VEST PROGRAM
Annual Budget
Fiscal Year - 2008-09

Amended  Projected

Received Budget Revenues
Object » Actual ThruDec ThruDec  ThruJun  Requested Approved
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*L/E - Bulletproof Vest Program 2414:
Revenues:
457000 Federal Grant Income 4,350 0 4,118 4118 8,000
461000 Investment Interest 331 0 0 0 0
801000 Op Trn From General Fund/LE 4,350 0 4118 4,118 8,000
** Total Revenue 9,031 0 8,236 8,236 16,000 0
., ***Total Appropriation 9,620 16,000 0
FUND BALANCE
Beginning of Year 1,385 1
FUND BALANCE - Projected
End of Year 1 1

This grant is split 50% coming from USDOJ and 50% is the County's match.

Fund 2414
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Budgeted Requested Recommend  Approved
(Dec) (Dec)

Personnel

* Total Personnel 0 0 0 0 0

Operating Expenses
525600 Uniforms & Clothing 9,737 3,827 9,620 16,000
529903 Contingency

* Total Operating 9,737 3,827 9,620 16,000 0

** Total Personnel & Operating 9,737 3,827 9,620 16,000 0

Capital

** Total Capital 0 0 0 0 0

*%% Total Budget Appropriation 9,737 3,827 9,620 16,000 0
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FUND 2414
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION III. - PROGRAM OVERVIEW

The Bulletproof Vest Partnership Grant funds up to 50 percent of the cost of each vest purchased or replaced by law
enforcement applicants with vest models that comply with the requirements of the office of Justice Programs’ National
Institute of Justice. The new allocation principle required by Congress is to fund the full 50 percent of requested vest
needs for applications from jurisdictions with a population under 100,000. The remaining funds will be applied towards
the applications from jurisdictions exceeding a population of 100,000 people.
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FUND 2414
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

525600 - UNIFORMS AND CLOTHING $ 16,000

All certified law enforcement officers must wear body armor for protection, while performing their duties. The
warranty on body armor is 5 years; therefore, each year we have a number of officers that must have replacement
armor along with new hires. (29 armors X $511 each plus 7% sales tax = $15,856.33).
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COUNTY OF LEXINGTON

SCHOOL RESOURCE OFFICERS

Annual Budget
Fiscal Year - 2008-09

Amended  Projected
Received Budget Revenues
Object Actual Thru Dec ThruDec  ThruJun  Requested Approved
Code  Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*LE - School Rescource Officers 2437:
Revenues (Organization: 000000)
457000 Federal Grant Income 0 26,468 248,545 248,545 183,784
461000 - Investment Interest 0 344 0 344 0
801000 Op Trn From General Fund/LE 0 82,848 82,848 82,848 61,261
** Total Revenue 0 109,660 331,393 331,737 245,045 0
***Total Appropriation 331,393 245,045 0
FUND BALANCE
Beginning of Year 0 344 344
FUND BALANCE - Projected
End of Year 344 344 344

This grant is split 75% coming from SCDPS and 25% is the County's match.
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Fund: 2437

Division: Law Enforcement
Organization: 151200 - LE/Operations

COUNTY OF LEXINGTON
SCHOOL RESOURCE OFFICERS
Annual Budget
Fiscal Year - 2008-09

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09
Code Classification Expend Expend  Amended Requested Recommend
(Dec) (Dec)
Personnel ’
510100 Salaries & Wages - 3 0 52,371 132,000 138,600
Salaries & Wages Adjustment Account
510199  Special Overtime 0 1,340 9,000 9,000
511112 FICA - Employer's Portion 0 3,937 10,785 11,292
511114 Police Retirement - Employer's Portion 0 5,747 14,667 15,794
511120 Insurance Fund Contribution - 3 0 7,200 18,000 18,900
511130  Workers Compensation 0 1,807 5,625 5,906
511131 S.C. Unemployment 0 0 1,500 1,500
* Total Personnel 0 72,402 191,577 200,992 0
Operating Expenses
521000 Office Supplies 0 108 300 500
521200 Operating Supplies 0 0 300 300
521208 Police Supplies 0 0 1,200 600
522300 Vehicle Repairs & Maintenance 0 469 3,000 3,000
524100 Vehicle Insurance # 3 0 4] 1,650 2,100
524201  General Tort Liability Insurance 0 1,273 2,776 2,813
524202  Surety Bonds 0 0 0 0
525000 Telephone 0 0 0 0
525020 Pagers and Cell Phones 0 108 1,770 2,340
525030 800 MHz Radio Service Charges 0 300 1,500 2,340
525031 800 MHz Radio Maintenance Charges 0 0 0 0
525041 E-mail Service Charges 0 0 210 360
525210 Conference & Meeting Expenses 0 0 6,000 6,000
525230  Subscriptions, Dues, & Books 0 0 1,500 600
525400 Gas, Fuel, & Oil 0 1,681 12,810 14,000
525600 Uniforms & Clothing 0 547 1,950 1,600
* Total Operating 0 4,486 34,966 36,553 0
** Total Personnel & Operating 0 76,888 226,543 237,545 0
Capital
540000 Small Tools & Minor Equipment 0 1,723 2,242 1,500
540010 Minor Software 0 860 1,465 0
All Other Equipment 0 92,041 101,143 6,000
** Total Capital 0 94,624 104,850 7,500 0
**% Total Budget Appropriation 0 171,512 331,393 245,045 0
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COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2008-2009

Fund # 2437 Fund Title:_School Resource Officer
Organization # 151200 . Organization Title: LE/Operations
Program  School Resource Officer Program Title: School Resource Officer
BUDGET
2008-2009
Requested
Qty Item Description Amount
Small Tools & Minor Equipment . 1,500
3 Ballistic Shields 6,000
** Total Capital (Transfer Total to Sectionl) 7,500
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FUND: 2437 - SCHOOL RESOURCE OFFICERS
LE/OPERATIONS (151200) Page 1
FY 2008-09 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

The School Resource Officer program provides safety and security for the students in most of the schools in Lexington
County. The Lexington County Sheriff’s Department and the School Officials are working together to ensure the success
of this program. The number of incidents requiring Law Enforcement personnel has increased over the past several years
and as our community continues to grow in population, this increase will be the trend. It is the intent that additional
School Resource Officers will reduce the number of serious incidents in schools. The grant will provide 75% of the
funding for this program.
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FUND: 2437 - SCHOOL RESOURCE OFFICERS
L.E./ OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. A. - LISTING OF POSITIONS
Current Staffing Level:

Full Time Equivalent

Positions General Fund Other Fund Total Grade
LE / Operations (Grant Positions)
School Resource Officers 3 0 3 3 13
Totals: 3 0 3 3
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FUND: 2437 - SCHOOL RESOURCE OFFICERS
L.E/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $ 500

Office supplies are required for School Resource Officers to perform their daily job tasks. Items requested are pens,
file jackets, folders, diskettes, calendars and other general supplies that are used daily.

The amount budged is for 3 SRO’s. The individual items may vary slightly; therefore, an itemized cost breakdown
was not provided.

521200 - OPERATING SUPPLIES $ 300

The School Resource Officers will need supplies for the operation of equipment and daily operations. Some items
that will be used are audio and video tapes, film, disks, batteries, and other supplies as required for the grant.

The amount budged is for 3 SRO’s. The individual items may vary slightly; therefore, an itemized cost breakdown
was not provided.

521208 — POLICE SUPPLIES $ 600

Police supplies are needed to purchase flashlights, mag lights, gun cleaning kits, OSHA kits, batons, handcuffs, etc.,
required by policy for the job performance.

The amount budged is for 3 SRO’s. The individual items may vary slightly; therefore, an itemized cost breakdown
was not provided.

522300 - VEHICLE REPAIRS AND MAINTENANCE $ 3,000

This account is used to repair and to maintain the vehicles purchased by the grant.
The budget amount is only an estimate of $1,000 per vehicle.

524100 - VEHICLE INSURANCE $2.100

Vehicle insurance is required for each vehicle. Cost is estimated per county risk officer.

524201 - GENERAL TORT LIABILITY INSURANCE $2.813

General Tort Liability Insurance is required for each person employed by the County.
The amount listed as estimated by County Risk Manager.

525020 - PAGERS AND CELL PHONES $ 2,340

The grant personnel are required to have a mobile telephone for safety purposes and for immediate communication
with the department, county and other agencies.

The estimated cost for cell phone service for 3 SRO’s is $2340.
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FUND: 2437 - SCHOOL RESOURCE OFFICERS

L.E./OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 2
525030 — 800 MHz RADIO SERVICE CHARGES $2.340

Monthly service is required for the 800 MHz digital encrypt radios used by the School Resource officers for
communication purposes.

The estimate cost for radio service for 3 radios is $2340.

525041 — E-MAIL SERVICE CHARGES S 360

The email service is no longer a free service. Each user will be charged for e-mail service..
The estimated cost is $10 per email service line per month.

525210 -CONFERENCE AND MEETING EXPENSES $ 6,000

The terms and conditions of the grants require that all grant employees attend at least two training conferences per
year to make them more efficient and in compliance with the laws governing the tasks of School Resource Officers.

The estimated cost is $6,000 or $2,000 per SRO.

525230 — SUBSCRIPTIONS, DUES, AND BOOKS $ 600

The School Resource Officer will speak to classrooms of students on specified subjects. Books and materials will
be a necessary part of the classroom for teaching purposes.

The estimated cost for subscriptions, dues and books is $600 or $200 per SRO.

525400 - GAS, FUEL, AND OIL $14.000

The grant reimburses for travel miles at the federal rate per mile to travel to perform their duties and to seminars.
The amount budgeted is an estimate for 3 vehicles.

525600 — UNIFORMS $1,600

Uniforms will be worn for recognition purposes and for safety purposes. These uniforms will be standard issue and
are required for safety and recognition of the School Resource Officers.

Estimated cost to uniform 3 SRO’s is $1600.
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FUND: 2437 - SCHOOL RESOURCE OFFICERS
LE/OPERATIONS (151200)
FY 2008-2009 BUDGET REQUEST Page 1

SECTION VL C. —CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS AND MINOR EQUIPMENT $ 1,500

Small equipment will be necessary to perform the job tasks for School Resource Officers. Fatal Vision goggles will
be used to demonstrate to students the difficulty in driving while under the influence of drugs or alcohol and may
deter such dangerous behavior, thereby saving lives. Drug identification display kits will display facsimile examples
of frequently abused iilegal drugs and captions that identify the harmful effects of the various substances. The
display kits serve as a training tool for the School Resource Officer instruction to students in drug abuse prevention.

(3) BALLISTIC SHIELDS $ 6,000

The ballistic shield is necessary for response to critical incidents on the campus of the school. The ballistic shields
will provide additional protection for an individual officer or a small group of other individuals, (EMS, Fire,
students, or school faculty. The shield will enable the neutralization of the suspect or extraction of students or
faculty in harms way.
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COUNTY OF LEXINGTON
HIGHWAY SAFETY DUI ENFORCEMENT
Annual Budget
Fiscal Year - 2008-09

Amended  Projected
Received Budget Revenues
Object Actal Thm Dec Thru Dec ThruJun  Requested Approved
Code _Revenue Account Title 2006-07__ 2007-08 2007-08 2007-08 2008-09 2008-09
*LE - Highway Safety DUI Enforcement 2455:
Revenues (Organization: 000000)
457000 Federal Grant Income 0 241,362 241,362 172,726
801000 Op Trn From General Fund/LE 60,340 60,340 60,340 57,575
** Total Revenue 60,340 301,702 301,702 230,301 0
***Total Appropriation 301,702 230,301 0
FUND BALANCE
Beginning of Year 0 0 0
FUND BALANCE - Projected
End of Year 0 0 0

This grant is split 75% coming from SCDPS and 25% is the County's match.
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Fund: 2455
Division: Law Enforcement
Organization: 151200 - LE/Operations

COUNTY OF LEXINGTON

HIGHWAY SAFETY DUl ENFORCEMENT
Annual Budget

Fiscal Year - 2008-09

Object Expenditure
Code Classification

2006-07
Expend

510100

510199
511112
511114
511120
511130

521000
521200
522200
522300
524100
524201
524202
525020
525030
525031
525041
525210
525400

540000

Personnel

Salaries & Wages - 3

Salaries & Wages Adjustment Account
Special Overtime

FICA - Employer's Portion

Police Retirement - Eployer's Portion
Insurance Fund Contribution - 3
Workers Compensation

* Total Personnel

Operating Expenses

Office Supplies

Operating Supplies

Small Equipment Repairs & Maintenance (3)
Vehicle Repairs & Maintenance - 3
Vehicle Insurance - 3

General Tort Liability Insurance
Surety Bonds

Pagers & Cell Phones - 3

800 MHz Radio Service Changes - 3
800 MHz Radio Maintenance Fee - 3
E-mail Service Charges

Conference & Meeting Expense
Gas, Fuel and Qil

* Total Operating

** Total Personnel & Operating
Capital

Small Tools & Minor Equipment
All Other Equipment

** Total Capital

*** Total Budget Appropriation

0

0

0

2007-08 2007-08
Expend Amended

(Dec) (Dec)
8492 108246
425 0
628 8281
954 11582
1440 11520
302 3637
12,241 143,266
0 900
0 2,600
0 0
0 3,000
0 1,671
0 1,930
0 0
0 2,010
0 2,280
0 0
0 0
0 0
0 23,990
0 38,381
12,241 181,647
0 1875
0 118180
0 120,055
12,241 301,702

78-2-

BUDGET
2008-09 2008-09
Requested Recommend

2008-09
Approved

110,397
6,603

0

8,950
12,812
18,000
3,932

160,694 0

900
2,600
1,150
4,500
1,638

2,623

30

2,160
2,061

305
360
6,000

40,455

64,782 0

225,476 0

4,825

4,825 0

230,301 0



SECTION II COUNTY OF LEXINGTON
Capital Item Summary
Fiscal Year - 2008-2009

Fund # 2455 Fund Title: Highway Safety Grant

Organization # 151200 Organization Title: LE/Operations

Program Highway Safety Program Title: DUI Enforcement
BUDGET
2008-2009
Requested

Qty Item Description Amount
540000  Small Tools and Minor Equipment $4,825
** Total Capital (Transfer Total to Sectionl) 4,825
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FUND 2455
LE/OPERATIONS (151200)
FY 2008-09. BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

The ultimate goal for the creation of a Driving under the Influence Traffic Enforcement Unit in Lexington County is to
combine resources to effect a positive change in the collision, injury, and arrest rate of traffic and DUI violations.
Preliminary statistics for South Carolina reported for the calendar year of 2006 indicate that Lexington County ranks
number three (3) in the State for DUI, fatal and/or severe crashes and number six (6) in the State for all other types of
traffic related incidents. By consolidating the resources and expanding knowledge and skills to perform DUI traffic
enforcement, the quality of enforcing the traffic laws will result in an effort to reduce severe and fatal traffic collisions.
The expertise and knowledge gained from the specialized training will enhance the unit’s capability by using
technologically sound equipment and techniques to collect and process evidence for court cases. The DUI Highway
Safety Traffic DUI Enforcement Unit will afford the citizens of Lexington County and the surrounding areas the effective
discovery, documentation, and judicial prosecution.
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FUND 2455

LE/ OPERATIONS (151200)

FY 2008-09 BUDGET REQUEST Page 1
|
SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent ,
Positions General Fund  Other Fund Total Grade
LE / Operations (151200)
Traffic Deputies 3 0 3 3 10
Totals: 3 0 3 3
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FUND 2455

LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST" Page 1
L I

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES : $ 900

Items to bé purchase including but not limited to pens, file jackets, folders, diskettes, calendars and other general
supplies used daily.

The estimated cost of all office supplies is $900.

521200 - OPERATING SUPPLIES $ 2,600

Funds to purchase traffic supplies such as video and audiotapes, traffic books, disks, batteries etc. are for operational
purposes for the traffic officers.

The estimated cost of all operating supplies is estimated at $ 2,600.

522200 - SMALL EQUIPMENT REPAIR AND MAINTENANCE $ 1,150

The three radar units must be calibrated each year to meet the standards for speed enforcement measurement. Items
purchased by the grant that are not under warranty will also need repair for continuous operations.

The cost of calibration for three radars is 3 X $50 = $150. The amount budgeted for other small equipment repair is
estimated.

522300 - VEHICLE REPAIRS AND MAINTENANCE $ 4,500

Vehicle repairs and maintenance is needed for the grant vehicles due to excessive use.
The amount budgeted is an estimate of $1,500 per vehicle.

524100 - VEHICLE INSURANCE $1.638

Vehicle insurance is required for the three (3) grant vehicles.
The estimated cost provided by the County Risk Manager for Vehicle Insurance is $546 per vehicle.

524201 - GENERAL TORT LIABILITY INSURANCE $2.623

General Tort Liability Insurance is required for each person employed by the County.
The amount listed was the recommendation of the County Risk Manager.

524202 — SURETY BOND ' 530

Surety bonds are paid every 3 fiscal years. Surety bonds will not be paid again until fiscal year 2012. Surety bonds
are paid every 3 fiscal years. Surety bonds will not be paid again until fiscal year 2012. The budget amount is the
estimate provided by the County’s Risk Manager at $10 per position.
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FUND 2455
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 2

525020 - PAGERS AND CELL PHONES $2.160

The mobile telephones for the grant traffic officers will allow them to communicate effectively with each other and
to make contact to those individuals that are involved in traffic situations.

The cost of cell phone service for 3 traffic officers is estimated at $60 per month per officer.

525041 — E-MAIL SERVICE CHARGES _$ 360

E-mail service is a vital tool for communication among all individuals not just within Lexington County.
The cost of e-mail service for 3 traffic officers is estimated at $120 per year per officer.

525030 — 800 MHz RADIO SERVICE CHARGES ‘ : _$2.061

The 800 MHz radio fees plus roaming fees is required for the operation of 800 MHz radios.
The cost of service is $687 per year per officer.

525031 — 800 MHz RADIO MAINTENANCE CHARGES $ 305

The 800 MHz radios require service maintenance to ensure continuous operation.
The cost for radio maintenance is $101.50 per year per radio.

525210 — CONFERENCE AND MEETING EXPENSE $ 6,000

The Highway Safety grant requires that each grant traffic officer attend training that will enhance their skills for
increased job performance. The three traffic officers will attend training offered by the South Carolina Criminal
Justice Academy and by the National Highway Safety Training Council.

The cost of the training is estimated at $2000 per traffic officer.

525400 - GAS, FUEL, AND OIL $40,455

The grant reimburses mileage at the federal rate for grant-funded personnel.

The cost budgeted is an estimate based on projected number of miles to be driven for existing traffic officers.

N
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FUND 2455
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. C. -CAPITAL LINE ITEM NARRATIVES

540000 — SMALL TOOLS AND MINOR EQUIPMENT $ 4,825

In order to provide effective operational tasks for the grant, specialized equipment items are necessary to allow a
more efficient operation. The laptop platforms and computer bases will support and secure the laptop computers for
utilization by the traffic officers in researching data and report writing for their daily operations. The center
consoles will be utilized to mount the equipment inside the traffic vehicles. Armrests will be placed on the center
consoles of the traffic vehicles to position the officer’s hands at the proper level necessary to input data into the
laptop computer.

The 12-volt outlets will be utilized to operate the lights and communication devices inside of the traffic vehicle that
-requires 12-volt battery access. The LED vehicle fog light kits are necessary to enhance the visibility of the traffic
vehicles when all emergency equipment is activated, allowing for more frontal light disbursement. The mirror level
LED lights are necessary in the traffic vehicles for additional visibility and safety when entering intersections.

The prisoner transport insert is necessary to facilitate transporting of intoxicated prisoners who are hand cuffed
behind their back and provides for decontamination of the seats if needed. The transport inserts will also protect the
officer from harm or distraction during transportation. The insert will limit the suspect’s ability to hide illegal
contraband without the traffic officer knowing or seeing it in the seat insert.

The compact flash memory cards are required for the prevention of data loss, and to capture and store data for
sequential read and write restoration capabilities.

The cost for the following items is estimated to include tax and any applicable shipping charges.

(3) Laptop Platforms and Computer Bases $ 750
(3) Center Equipment Consoles $ 750
(3) Equipment Platform and Holder $ 200
(3) Armrests $ 275
(3) 12 Volt Outlet Boxes § 75
(6) LED Vehicle Fog Lights $ 925
(3) Magnum LED Vehicle Mirrors $ 650
(3) Vehicle Prisoner Transport Inserts $ 900
(3) Flash Memory $ 300
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COUNTY OF LEXINGTON
MULTI-CRIME SCENE INVESTIGATIVE UNIT
Annual Budget
Fiscal Year - 2008-09

Amended  Projected
Received Budget Revenues
Object Actual ThruDec ThruDec  ThrulJun  Requested Approved
Code  Revenue Account Title 2006-07  2007-08 2007-08 2007-08 2008-09 2008-09
*LE - Multi-Crime Scene Investigative Unit 2490:
Revenues (Organization: 000000)
457000 Federal Grant Income 0 0 283,680 283,680 163,417
461000 Investment Interest 0 777 0 7717 0
801000 Op Trn From General Fund/LE 0 94,560 94,560 94,560 54,472
** Total Revenue 0 95,337 378,240 379,017 217,889 0
***Total Appropriation 378,240 217,889 0
FUND BALANCE
Beginning of Year 0 777 777
FUND BALANCE - Projected
End of Year 777 777 777

This grant is split 75% coming from SCDPS and 25% is the County's match.
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Fund: 2490

COUNTY OF LEXINGTON

MULTI-CRIME SCENE INVESTIGATIVE UNIT

Division: Law Enforcement
Organization: 151200 - LE/Operations

Annual Budget
Fiscal Year - 2007-08

Object Expenditure 2006-07  2007-08
Code Classification Expend  Expend
(Dec)
Personnel
510100 Salaries & Wages - 2 0 38316
Salaries & Wages Adjustment 0
510199 Special Overtime 0 1342
511112 FICA - Employer's Portion 0 2796
511114 Police Retirement - Employer's Portion 0 4243
511120 Insurance Fund Contribution - 2 0 4800
511130 Workers Compensation 0 1334
511131 SC Unemployment
515600 Clothing Allowance 0 0
* Total Personnel 0 52,831
Operating Expenses
521000 Office Supplies 0 0
521200 Operating Supplies 0 3,523
521206 Training Supplies 0 0
521208 Police Supplies 0 0
522300 Vehicle Repairs & Maintenance 0 0
524100 Vehicle Insurance # 2 0 0
524201 General Tort Liability Insurance 0 849
525020 Pagers and Cell Phones 0 202
525030 800 MHz Radio Service Charges 0 0
525041 E-mail Service Charges
525210 Conference & Meeting Expenses 0 5,504
525400 Gas, Fuel, & Oil 0 0
525600 Uniforms & Clothing 0 0
* Total Operating 0 10,078
** Total Personnel & Operating 0 62,909
Capital
540000 Small Tools & Minor Equipment 0 839
540010 Minor Software 0 1,720
All Other Equipment 83,387
(2) Metal Detectors
(6) Dust Lifters
(6) Alternate Light Source
(1) Fire Resistant Sorage Cabinet
(2) Ductless Fume Extractor Hood
(2) Fingerpint File Cabinet
(4) Hydrocarbon Detectors
(6) Digital Video Camcorders & Accessories
(1) Projector w/ Screen '
(1) Microscope
Printing Software
(1) Laptop Computer & Accessories
** Total Capital 0 85,946
*** Total Budget Appropriation 0 148,855

2007-08

Amended Requested Recommend

(Dec)
88000

6000
7191
9416
12000
3281

125,888

400
7,350
0
1,200
1,180
1,200
1,500
1,400
1,400

6,000
9,260
2,300
33,190
159,078
1,350

1,721
216,091

219,162

378,240
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2007-08

BUDGET
2007-08

2007-08
Approved

88,000
4,400
6,000
7,528

10,530

12,600
3,336
1,500
1,000

134,894

500
8,000
1,000

400
2,000
1,400
1,875
5,160
1,560

240
6,000

10,000
1,200

39,335

174,229

3,400
1,300

1,200
4,000
5,400
1,500
5,000
3,000
1,600
7,260
2,000
1,500
5,000
1,500

43,660

217,889



Fund #

2490

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2008-2009

Fund Title: Crime Scene Investigation Grant

Organization # 151200

Organization Title: LE/Operations

Program  Crime Scene Investigations Program Title: Crime Scene Investigative Unit

BUDGET

2008-2009

Requested

Qty Item Description Amount

Small Tools & Minor Equipment 3,400
Minor Software 1,300
2 Metal Detectors 1,200
6 Dust Lifters 4,000
6 Alternate Light Source 5,400
1 Fire Resistant Storage Cabinet 1,500
2 Ductless Fume Extractor Hood 5,000
2 Fingerprint File Cabinets 3,000
4 Hydrocarabon Detectors 1,600
6 Digital Video Camcorders and Accessories 7,260
1 Projector with screen 2,000
1 Microscope 1,500
Printing Software 5,000
1 Laptop Computer and Accessories 1,500
** Total Capital (Transfer Total to Sectionl) 43,660
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FUND: CRIME SCENE INVESTIGATIVE UNIT
LE/OPERATIONS (151200) Page 1
FY 2008-09 BUDGET REQUEST — PROGRAM OVERVIEW

SECTION III. - PROGRAM OVERVIEW

The ultimate goal in the gathering of forensic evidence in Lexington County is to combine resources to form a strong
Crime Scene Investigative Unit and to provide a unified approach to combating crime by discovering, identifying, and
properly collecting and preserving vital evidence in crime scene investigations. The services of this unit establish
uniformity of forensic services throughout the county with a rising goal of consistency in the recognition and preservation
of physical evidence that will yield reliable information throughout all aspects of the investigation. The support and
capabilities of this unit will clearly advance the successful prosecution and conviction of a criminal offender.

By consolidating the resources and expanding knowledge and skills to perform crime scene investigations, the victims of
crime will receive the consideration that they deserve. By combining the efforts of the Crime Scene Investigative Unit
and focusing on improving the quality of the process of identifying and correcting deficiencies, the collection and
analysis of data will be processed with uniformity. The expertise and knowledge gained from the specialized training will
enhance the unit’s capability by using technologicaily sound equipment and techniques to collect and process evidence.
The Crime Scene Unit will afford the citizens of Lexington County and the surrounding areas the effective discovery,
documentation, and judicial prosecution of criminal offenders.
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FUND: CRIME SCENE INVESTIGATION UNIT
L.E./ OPERATIONS (151200)

FY 2008-09 BUDGET REQUEST Page 1

SECTION V. A. - LISTING OF POSITIONS

Full Time Equivalent

Positions General Fund Other Fund Total Grade
Current Staffing Level:
Crime Scene Investigators 2 2 0 2 14
2 2 0 2 13
Totals: 4 4 4
Full Time Equivalent
Positions General Fund Other Fund Total Grade
LE / Operations (2490-151200)
Crime Scene Investigators 2 0 2 2 14
Totals: 2 0 2 2
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FUND: 2490 CRIME SCENE INVESTIGATIVE UNIT
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1 .

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $ 500

Items to be purchase including but not limited to pens, printer ink and paper, file jackets, folders, diskettes, calendars
and other general supplies that are used daily.

The estimated cost of all office supplies is $500.

521200 - OPERATING SUPPLIES $ 8.000

Funds are needed to purchase video and audiotapes, film CD’s, disks, batteries etc. for operational purposes for the
Investigators. Crime scene supplies for all types of evidence gathering, kits, forensic supplies, and other operating
supplies are necessary for the performance of CSI job tasks.

A detail list is not available, as some of the operating supplies will change with each case. The estimated cost of all
operating supplies is estimated at $8000.

521206 —- TRAINING SUPPLIES $ 1.000

This account will be used to purchase supplies necessary to provide training classes. In order to conduct training, it
will be essential for the Department to furnish training aids for the students. Items needed include pens, pencils,
tablets, handouts, personal protective equipment (PPE’s) such as gloves and masks, fingerprint brushes and powder,
lifting materials, etc.

The estimated cost of all items listed above is $1,000.

521208 — POLICE SUPPLIES $ 400

Law enforcement accessories are required for the purchase of leather goods for the investigators, flashlights,
handcuffs, flex cuffs, OSHA supplies, and other items for the operation.

The estimated cost of all items listed above is $400.

522300 - VEHICLE REPAIRS AND MAINTENANCE $ 2,000

Vehicle repairs and maintenance is needed for the two (2) grant vehicles.
The amount budgeted is an estimate of $1,000 per vehicle.

524100 - VEHICLE INSURANCE $ 1.400

Vehicle insurance is required for the vehicles.
The vehicle insurance cost is estimated. The County Risk Manager will provide an accurate amount.

524201 - GENERAL TORT LIABILITY INSURANCE 81,878

General Tort Liability Insurance is required for each person employed by the County.

The amount listed as estimated by County Risk Manager.
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FUND: 2490 CRIME SCENE INVESTIGATIVE UNIT

LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 2
525020 - PAGERS AND CELL PHONES $ 5,160

The mobile telephones are requested for the six unit members so that they can communicate effectively with each
other and make contact to those individuals that are involved in cases. Wireless service will be charged to this
account.

The cost of cell phone service and wireless service is estimated.

525030 — 800 MHz RADIO SERVICE CHARGES $ 1,560

The 800 MHz radio fees plus roaming fees is required for the operation of 800 MHz radios.
The monthly service charge is estimated.

525041 — E-MAIL SERVICE CHARGES $ 240

The email service is no longer given as a free service. Each user will be charged for e-mail service.

525210 - CONFERENCE AND MEETING EXPENSE $ 6,000

The grant requires that each grant funded person attend at least two training seminars per grant year. The
registration, hotel, per diem, car rental, airfare, and miscellaneous expenses are taken from this account.

The cost budgeted is an estimate.

525400 - GAS, FUEL, AND OIL $10,000

The grant reimburses the mileage at the federal rate for the grant-funded personnel to allow them to travel to work
and scenes while performing their duties.

The cost budgeted is an estimate.

525600 - UNIFORMS AND CLOTHING $ 1,200

The investigators must wear vests, field clothes and uniforms when performing their duties according to county
policy. Body armor is required as policy and safety standard procedure for each sworn officer to wear for
protection. Protective CSI uniforms will readily identify the members of the CSI Unit. Crime scenes are secured
areas that only CSI investigators are allowed to process for evidence gathering. This protective gear will also be
worn for the protection of hazardous evidence and items that will need to be handled at the scene.

The cost for uniforms is estimated.
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FUND: 2490 CRIME SCENE INVESTIGATIVE UNIT
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. C. -CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS AND MINOR EQUIPMENT $ 3.400

Numerous small equipment items are required for the CSI Unit to perform their job tasks. These equipment items
will provide a greater access to retrieving and examining evidence at a crime scene.

6 Fingerprint Magnifiers $1200
12 Retractable Ridge Counters $ 100
4 Lab Clamps and Stands $ 200
6 Inverters $ 500
6 Air Cards $ 10
2 Archaeological Sifters $ 350
1 Fiber Optic Light Source $ 350
3 Tripods $ 690
540010 — MINOR SOFTWARE $1.300

The forensic video workstation processes analog and digital video using software designed to extract visual
information. Like any software product, time and technology rapidly outpace the current standards in use by
companies in there surveillance systems. A software up-date package will keep our system current with changes in
forensic technology and capable of handling any “new” formats in video evidence.

(2) METAL DETECTORS $1.200

These metal detectors are required at crime scenes to recovery evidence such as bullets, shell cases, knives and other
metal items. The detectors can be used on both land and in water.

The estimated cost with tax is $1200...

(6) DUST LIFTERS $ 4,000

A dust lifter is used at the crime scene to retrieve impression evidence. When a print is placed in dust, it is also
impossible to lift the print. The dust lifter is designed to fill the void by using high voltage power to lift the print off
most surfaces and to transfer the print to a metal lifting medium for identification.

The estimated cost with tax is $4000.

(6) ALTERNATE LIGHT SOURCE $ 5.400

An alternate light source is used to collect and to find items for evidence, which are not visible to the eye. The
alternate light source will illuminate blood, urine, semen and other fluids by using fluorescent properties of the
fluids with different bands of light. The light source can also aid in the location of latent prints, hairs, and small
items of evidence.

The estimated cost with tax is $5400.
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FUND: 2490 CRIME SCENE INVESTIGATIVE UNIT
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 2

(1) FIRE RESISTANT STORAGE CABINET $ 1,500

Numerous chemicals are required to process latent fingerprints and other evidence. Most of these chemicals are
very flammable and require a fire resistant storage for safety purposes.

The estimated cost with tax is $1,500.

(2) DUCTLESS FUME EXTRACTOR HOOD | $ 5,000

For safety purposes, it is necessary to provide a ductless fume extractor hood in the forensic laboratory to remove
the fumes caused by chemical vapors from such items analyzed as marijuana and other drugs and chemical odors.
The hood allows the harmful chemical vapors to pass through a Hepa filter and vent into the air.

The estimated cost with tax is $5,000.

(2) FINGERPRINT FILE CABINETS $ 3.000

A fingerprint file cabinet is used to store fingerprint cards for evidence and court purposes.
The estimated cost with tax is $3,000.

(4 HYDROCARBON DETECTORS $ 1,600

The hydrocarbon detector is used in arson fires to determine what was used to start the fire. The portable unit is
designed to detect small traces of gasoline, acetone, alcohol and other hydrocarbon vapors

The estimated cost with tax is $1,600.

(6) DIGITAL VIDEO CAMCORDERS $ 7,260

The digital camcorders will allow the crime scene officer to record the crime scene upon arrival without disturbing
the evidence. The video tape recorded at the scene can then be reviewed by the investigators without driving to the
scene and can be used in court to secure prosecution.

The estimated cost with tax is $7,260.

(1) PROJECTOR WITH SCREEN $ 2,000

A projector will be used to record training techniques and teaching purposes for all types of evidence gathering such
as blood spatter, fire/arson, bullet projection patterns, and other areas of investigations.

The estimated cost with tax is $2,000.

(1) MICROSCOPE $1,500

The microscope is an instrument that magnifies an object or produces an image larger than the original image. The
microscope is used to discovery the systolic hairs, multi-cell hairs, and other histological features in the examination
of marijuana.

The estimated cost with tax is $1,500.
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FUND: 2490 CRIME SCENE INVESTIGATIVE UNIT
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 3

PRINTING SOFTWARE $ 5.000

Software is required to retrieve fingerprints and palm prints from the Live Scan System. The Live Scan System is
used each time someone in booked into jail. A digital image is taken of the fingerprints, flat handprints, and palm
prints. These images are sent to SLED for search purposes and are stored on the in-house server for identification
purposes. A software package will allow these prints to be retrieved to compare to prints found at the crime scene
and will speed the investigative and prosecution process.

The estimated cost of the software is $5,000.

(1) LAPTOP COMPUTER AND ACCESSORIES $ 1,500

A laptop computer equipped with PowerPoint and current training materials will facilitate our CSI unit’s ability to
conduct training classes and presentations. This computer will be dedicated to training missions and will be made
available all of the CSI Unit to use.
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Object
Code Revenue Account Title

COUNTY OF LEXINGTON

LE / FORFEITURE FUNDS (NARCOTICS)
Annual Budget

Fiscal Year - 2008-09

LE / Forfeiture Funds (Narcotics) 2630:

Revenues: (Organization - 00000)
456400 Narcotics Confiscation

461000 Investment Interest
469900 Miscellaneous Revenues

** Total Revenue

***+Total Appropriations

FUND BALANCE
Beginning of Year

FUND BALANCE - Projected
End of Year

Amended  Projected
Received Budget Revenues
Actual ThruDec ThruDec  ThruJun Requested  Approved
2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
22,635 18,627 39,431 39,431 39,425
4,782 894 4,000 4,000 1,788
0 0 0 0 0
27,417 19,521 43,431 43,431 41,213 0
105,507 156,378 0
53,321 (8,755) (8,755)
(8,755)  (123,920) (8,755)
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COUNTY OF LEXINGTON
LE / FORFEITURE FUNDS (NARCOTICS)
Annual Budget
Fiscal Year - 2008-09
Fund 2630
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend  Approved
(Dec) (Dec)
Personnel ’
510100 Salaries & Wages - 1 50,381 24,403 52,396 52,872
Salaries & Wages Adjustment Account 0 2,115
510300 Part Time - 1 (.5 FTE) 4,305 0 0 0
511112 FICA - Employer's Portion 4,115 1,827 4,008 4,207
511113 State Retirement - Employer's Portion 4,504 2,247 0 0
511114 Police Retirement - Employer's Portion 0 0 5,607 6,021
511120 Insurance Fund Contribution - 1 5,760 2,880 5,760 6,000
511130 Workers Compensation 1,706 821 220 1,846
* Total Personnel 70,771 32,178 67,991 73,061 0
Operating Expenses
520100 Contracted Maintenance 5,900 5,900 5,900 9,200
520200 Contracted Services 686 0 0, 3,870
520400 Advertising & Publicity 0 0 0 0
521000 Office Supplies 0 0 0 350
521200 Operating Supplies 4,831 2,751 6,000 10,080
521208 Police Supplies 0 0 0 0
522200 Small Equip Repairs & Maintenance 400 0 0 2,000
522300 Vehicle Repairs & Maintenance 0 0 0 0
524100 Vehicle Insurance 0 0 0 0
524201 General Tort Liability Insurance 540 425 966 874
524202 Surety Bonds - 1 0 0 0 10
525000 Telephone 3,498 1,380 2,755 377
525004 WAN Service Charges 1,039 959 1,920 2,304
525010 Long Distance Charges 0 0 0 0
525020 Pagers & Cellphones - 1 4,976 0 6,000 108
525030 800 MHz Radio Service Charges - 1 0 0 0 0
525041 E-mail Service Charges 0 70 120
525210 Conference & Meeting Expense 699 0 0 5,000
525230 Subscriptions, Dues, & Books 155 30 30 400
525240 Personal Mileage Reimbursement 220 194 428 690
525376 Utilities - Helicopter Storage Building 603 512 3,913 5,008
525386 Utilities - Investigations Substation 10,442 3,146 9,234 11,926
525600 Uniforms & Clothing 0 0 100 5,000
526500 Licenses & Permits 0 0 0 500
529000 Unclassified 2,500 0 0 25,000
* Total Operating 36,489 15,297 37,316 82,817 0
** Total Personnel & Operating 107,260 47,475 105,307 155,878 0
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Fund 2630
Division: Law Enforcement
Organization: 151200 - Operations

COUNTY OF LEXINGTON

LE / FORFEITURE FUNDS (NARCOTICS)

Annual Budget
Fiscal Year - 2008-09

Object Expenditure

2006-07 2007-08

Code Classification Expend Expend
(Dec)
Capital
540000 Small Tools & Minor Equipment 183 90
All Other Equipment 18,725 0
** Total Capital 18,908 90

*** Total Budget Appropriation

126,168 47,565

80-3

2007-08
Amended
(Dec)

200
0

200

105,507

BUDGET
2008-09 2008-09 2008-09
Requested Recommend Approved

500

0
500 0
156,378 0



SECTION 11 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2008-09

Fund 2630 Fund Title: Forfeiture Funds (Narcotics)
Organization 151200  Organization Title: LE/Operations
Program Program Title:
BUDGET
2008-09
Requested
Qty Item Description Amount
500

Small Tools & Minor Equipment

** Total Capital (Transfer Total to Section I and II)

500




FUND 2630
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION IIl. - PROGRAM OVERVIEW

The State forfeiture fund is a collection of monies from narcotic seizures that have been forfeited through the court
process. State law mandates that these funds be used specifically for narcotic law enforcement.
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FUND 2630
LE / OPERATIONS (151200)

FY 2008-09 BUDGET REQUEST Page 1
SECTION V. A. - LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Positions General Fund Other Fund Total _ Grade
LE / Multi-jurisdictional Forensic Drug Lab (2441-151200)
Chemist 1 0 1 1 20
Totals: 1 0 1 1
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FUND 2630
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page |

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520100 — CONTRACTED MAINTENANCE $9.200

Maintenance is required for the GC/MS/DS system. The maintenance agreement includes the replacement of parts
that need replaced due to normal use.

Maintenance Agreement (Analytical Services Int’l) $ 7,700
Replacement Parts (VWR ) $ 500
Replacement Parts (Analytical Services Int’l) § 500
Calibration of Scales (SCDHEC) $§ 250
Bi-Annual Hood Inspection (DHEC) ' $ 250
520200 - CONTRACTED SERVICES $3.870
Services contracted to dispose of hazardous waste.
Biohazard waste (Clean Harbor Environmental) $ 1,370
Chemical waste (Advanced Environmental Options, Inc.) $ 1,000
Waste Containers $ 1,500
521000 — OFFICE SUPPLIES $ 350
General office supplies and toner cartridges are needed to prepare reports.
521200 - OPERATING SUPPLIES $10.080

The majority of this account must pay for various items used during narcotics investigations and the analysis of
seized drugs.

Sovents/Reagents (VWR) $ 1,000
Gas (Airstar) $ 660
Vials, Pipetts, Glassware, Etc. (VWR) $3,100
Nitrile Safety Gloves $ 500
Safety Glasses $ 200
Lab Coats $ 180
Shoe Coverings $ 600
Biohazard Cover $ 200
Cabling and accessories for undercover equipment (Cable & Connections) $ 1,640
Supplies for Seizing of Property (Lowe’s) $2,000
522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $2,000

Required inspections and repair of various audio and video equipment used during narcotics surveillance operations.

524201 - GENERAL TORT LIABILITY INSURANCE $ 874

General tort liability insurance amounts as allocated based on number of personnel. The amount budgeted is the
recommendation of the County Risk Manager.
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FUND 2630
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 2

524202 - SURETY BONDS $10

Surety bonds are paid every 3 fiscal years. Surety bonds will not be paid again until fiscal year 2012. Surety bonds
are paid every 3 fiscal years. Surety bonds will not be paid again until fiscal year 2012. The budget amount is the
estimate provided by the County’s Risk Manager at $10 per position.

525000 - TELEPHONE $377

This account will be used to pay telephone line charges, fax line charges, telephone extension relocations, directory
assistance charges and telephone book listing charges. The amount budgeted is based on the contract prices with
Pond Branch Telephone Company plus an additional amount for telephone extension relocations, directory
assistance charges and telephone book listing charges. Please see the telephone detail schedule in the appendixes for
cost allocation.

525004 — WAN SERVICE CHARGES $2.304

Networking the substation to headquarters is crucial for communication. The amount budgeted is based on expenses
estimated expenses for this fiscal year.

525020 — PAGERS AND CELL PHONES $108

All vital communications cannot occur over the 800 MHz radio system. Therefore, mobile telephones and pagers
are required for immediate response when required. The amount budgeted is based on the county contract prices
plus an additional amount for lost pagers and additional charges for the cell phones. Please see the pager and cell
phone detail schedules in the appendixes for cost allocation.

525041 — E-MAIL SERVICE CHARGES $ 120

E-mail service is a vital tool for communication among all individuals not just within Lexington County. This is a
new charge that began December 2007. The current cost is $10 per user per month. The budgeted amount is based
on the number of users submitted December 2007 for a full year of service.

1 user * $10 per month * 12 months = $ 120

525210 - CONFERENCE & MEETING EXPENSES $ 5,000

To meet requirements for certification, SC Code of Laws, Section 23-23-10 training must be attended. This reflects
our in-house training needs required by law to provide to our personnel. The academy does not teach these courses,
and in many cases we must send people outside the county for training so that they may maintain their certification
and acquire advancement in technical fields which are changing rapidly in the law enforcement field. Training
seminars requested during the year may vary as they are offered.

525230 — SUBSCRIPTIONS. DUES, & BOOKS $ 400

Funds are used to pay for reference materials, training manuals, subscriptions to periodical literature, and dues to
professional organizations.

525240 - PERSONNEL MILEAGE $ 690

Reimbursement for mileage incurred from use of a personal vehicle is required. Travel is needed for peer-reviewed
case in labs throughout the state and for training classes. The amount budgeted includes a 15% contingency for
potential federal mileage reimbursement rate increases.
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FUND 2630
LE/OPERATIONS (151200) .
FY 2008-09 BUDGET REQUEST Page 3

525376 — UTILITIES — HELICOPTER STORAGE BUILDING $ 5.008

Utility amounts are allocated based on square footage. The budget amount is based on average monthly cost
through December plus a 5% contingency for potential rate increases. An additional $4,000 has been added to cover
the cost of propane for the heaters that were installed this fiscal year.

525386 — UTILITIES — INVESTIGATIONS SUBSTATION $11,926

Utility amounts are allocated based on square footage. The budget amount is based on average monthly cost
through December plus a 5% contingency for potential rate increases. An additional $4,000 was included to cover
the cost of propane that is used for heating the buildings. Propane is the only source of heat.

525600 — UNIFORMS & CLOTHING $ 5,000

The officers will need to purchase replacement uniforms, jackets and uniforms for tactical operations. The amount
budgeted is an estimate.

526500 — LICENSES & PERMITS $ 500

This account will be used to pay fees for the inspection and certification of drug lab equipment by DHEC.

529000 - UNCLASSTFIED $ 25,000

Informants are used in the area of criminal investigations due to the increase in drug related operations; monies must
be readily available to aid in the process of capturing the drug dealers.
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FUND 2630
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page |

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS & MINOR EQUIPMENT $ 500

There are always items that must be classified as small tools & minor equipment that need to be purchased during the
year. These items are most always replacement items and are replaced only if broken. The items to be purchased are
not known at this time.
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COUNTY OF LEXINGTON
INMATE SERVICES
Annual Budget
FY 2008-09 Estimated Revenue

Amended  Projected
Received Budget Revenues
Object Actual ThruDec  ThruDec  ThrulJun Requested  Approved
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*L/E - Inmate Services 2632:
Revenues: .
438201 Inmate Phone System 338,748 154,387 332,352 332,352 310,733
438203 LE Canteen Proceeds 162,133 78,841 152,975 152,975 162,669
438207 LE Inmate Work Release Fees 0 0 0 0 0
438208 LE Inmate Medical Services Fees 15,763 0 31,527 31,527 13,262
461000 Investment Interest 7,653 6,550 5,500 6,550 6,550
** Total Revenue 524,297 239,778 522,354 523,404 493,214 0
***Total Appropriation 805,560 513,877 0
FUND BALANCE
Beginning of Year 304,142 21,986 21,986
FUND BALANCE - Projected
End of Year 21,986 1,323 21,986
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COUNTY OF LEXINGTON
INMATE SERVICES
Annual Budget
Fiscal Year - 2008-09
Fund 2632
Division: Law Enforcement
Organization: 151300 - Jail Operations

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 4 163,873 79,936 209,239 211,707
Salaries & Wages Adjustment Account 0 8,468
511112 FICA - Employer's Portion 12,072 5,888 16,007 16,844
511113 State Retirement - Employer's Portion 0 0 0 0
511114 Police Retirement - Employer Portion 17,534 8,553 22,388 24,109
511120 Employee Insurance - 4 23,040 11,520 23,040 24,000
511130 Workers Compensation 5,509 2,688 7,026 7,393
511213 State Retirement - Employer's Portion - Ret 0 0 0 0
* Total Personnel 222,028 108,585 277,700 292,521 0
Operating Expenses
520200 Contracted Services 50,048 26,034 53,558 60,303
520300 Professional Services 84,900 43,932 131,800 131,796
521000 Office Supplies 25 52 100 100
521200 Operating Supplies 335 0 400 400
521208 Police Supplies 0 0 250 250
522300 Vehicles Repairs & Maintenance 1,779 646 3,113 4,500
524100 Vehicle Insurance - 4 1,590 1,583 2,750 1,638
524201 General Tort Liability Insurance 1,782 994 2,110 1,805
524202 Surety Bonds 0 0 0 40
525004 WAN Service Charges 0 0 0 0
525020 Pagers & Cell Phones 1,187 387 1,728 708
525021 Smart Phone Charges 3,900
525030 800 MHz Radio Service Charges 1,923 490 2,061 2,061
525031 800 MHz Radio Maintenance Contract 343 258 275 305
525041 E-mail Service Charges 0 210 600
525210 Conference & Meeting Expenses 0 1,770 2,000 2,000
525230 Subscriptions, Dues, & Books 0 100 150 150
525400 Gas, Fuel, & Oil 4,683 3,298 4,620 7,800
525600 Uniforms & Clothing 830 186 2,790 3,000
529903 Contingency 0 0 228,464 0
* Total Operating 149,425 79,730 436,379 221,356 0
** Total Personnel & Operating 371,453 188,315 714,079 513,877 0
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Fund 2632
Division: Law Enforcement
Organization: 151300 - Jail Operations

COUNTY OF LEXINGTON
INMATE SERVICES
Annual Budget
Fiscal Year - 2008-09

Object Expenditure
Code Classification

BUDGET
2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Expend Expend Amended Requested Recommend Approved

Capital
540000 Small Tools & Minor Equipment
540010 Minor Software

All Other Equipment

** Total Capital

Other Financing Uses
811000 Op T to General Fund/Cty Ordinary

** Total Other Financing Uses

*** Total Budget Ap[;ropriation

(Dec) (Dec)

0 0 0 0

0 0 0 0

0 21,395 91,481 0
0 21,395 91,481 0 0

0 0 0
0 0 0 0 0
371,453 209,710 805,560 513,877 0
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FUND 2632
LE/JAIL OPERATIONS (151300)
FY 2008-09 BUDGET REQUEST Page 1

SECTION III. - PROGRAM OVERVIEW

The inmate services program is a special revenue fund used to provide various needs of the inmates. The funds used
in this account are generated by revenue received from inmate canteen sales, phone calls, medical visits and work
release program.
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FUND 2632
LE / JAIL OPERATIONS (151300)

FY 2008-09 BUDGET REQUEST Page 1
SECTION V. A. - LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Positions General Fund Other Fund Total  Grade
LE / Inmate Services (2632-151300)
Captain 1 0 1 1 22
Lieutenant Training 1 0 1 1 20
Sergeant Training 1 0 1 1 16
Volunteer Services Coordinator 1 0 1 1 13
Totals: 4 0 4 4
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FUND 2632
LE/JAIL OPERATIONS (151300)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520200 —- CONTRACTED SERVICES $ 60,303

Various contracted services are needed for the inmates. The amount budgeted is the current monthly average cost
plus an additional 20%. The additional 20% is to pay late fees and any potential rate increases charged by Time
Warner Cable and to cover a potential increase in contract cost with Swanson Services. The contract with Swanson
Services is up for renewal March, 2008.

Cable Service for Inmates (Time Warner Cable) = $ 2,895
Inmate Canteen Fidiciary Services (Swanson Services Corp) $57,408
520300 — PROFESSIONAL SERVICES $ 131,796

The inmates require Mental Health care. The monthly cost of the contract is $10,983.

521000 - OFFICE SUPPLIES $100

Standard office supply items are needed for the personnel working in this fund.
Forms, calendars, paper, toner, etc. will be purchased from this account.

521200 — OPERATING SUPPLIES $ 400

The SC Department of Health & Environmental Control and the Minimum Standards for Local Detention Facilities
in SC as enforced by the SC Department of Corrections (SC Code of Laws, Section 24-9-10 through 35) regulate the
requirements for this account. This account will be used to purchase cleaning chemicals, laundry detergents, kitchen
chemicals, sheets and blankets, etc. for inmates.

521208 — POLICE SUPPLIES $ 250

The officers assigned to this fund require duty gear, and personal protection devices. In addition, batteries for radios
and flashlights will be purchased from this account.

522300 - VEHICLE REPAIRS & MAINTENANCE $ 4.500

The amount budgeted is based on first 6 2 months expenditures and projection of the same for the remaining 5 %2
months plus an additional 15% for extraordinary maintenance. The extraordinary maintenance includes transmission
overhauls and rear end replacements. The budget amount is prorated equally among all vehicles assigned to the
organization. Individual vehicle costs can not be calculated due to reassignment of vehicles with different job
functions. The reassignment allows for efficient utilization of all fleet vehicles. Please see the vehicle detail
schedule in the appendixes for cost allocation.

524100 — VEHICLE INSURANCE $1.638

The budget amount is the actual expenditure for the current fiscal year plus an additional 20% for potential rate
increases. Please see the vehicle detail schedule in the appendixes for cost allocation.
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FUND 2632
LE/JAIL OPERATIONS (151300)
FY 2008-09 BUDGET REQUEST Page 2

524201 — GENERAL TORT LIABILITY INSURANCE $ 1.805

General tort liability insurance amounts are allocated based on number and liability classification of personnel. The
budget amount is actual expenditure for the current fiscal year plus an additional 20% for potential rate increases.

524202 — SURETY BONDS $40

Surety bonds are paid every 3 fiscal years. Surety bonds will not be paid again until fiscal year 2012. Surety bonds
are paid every 3 fiscal years. Surety bonds will not be paid again until fiscal year 2012. The budget amount is the
estimate provided by the County’s Risk Manager at $10 per position.

525020 — PAGERS AND CELL PHONES $ 708

Pagers and cell telephones are required for immediate contact for security purposes. Mobile telephones are required
for immediate response when emergencies occur. See telecommunication equipment listing for identification detail
and schedule of charges for amount detail. The budgeted amount also includes a contingency for lost pager fees,
roaming charges and long distance charges for cell telephones.

525021 — SMART PHONE CHARGES $ 3.900

All vital communications cannot occur over the 800 MHz radio system. Therefore, mobile telephones and pagers are
required for immediate response when required. The Smart Phone is new technology that enables data transmissions
in addition to the other services available with our current cell phone plan. The amount budgeted is based on the
county contract prices plus an additional $ 3,120 for the potential increase by 2 more phones at $1,560 per phone per
year. Please see the pager and cell phone detail schedules in the appendixes for cost allocation.

525030 — 800 MHz RADIO SERVICE CHARGES $2.061

The 800 MHz radios are required for communication. The USF fee charged in former years was deleted saving
$0.50 per radio, lowering the yearly cost. Please see the 800 MHz radio detail schedule in the appendixes for cost
allocation.

525031 — 800 MHz RADIO MAINTENANCE CONTRACTS $ 305

The 800 MHz radios are covered under a maintenance contract that covers some repairs that are required due to age
and excessive use. Please see the 800 MHz radio detail schedule in the appendixes for cost allocation.

525041 — E-MAIL SERVICE CHARGES $ 600

E-mail service is a vital tool for communication among all individuals not just within Lexington County. This is a
new charge that began December 2007. The current cost is $10 per user per month. The budgeted amount is based
on the number of users submitted December 2007 for a full year of service.

3 users * $10 per month * 12 months = § 360

Additional 2 users * $10 per month * 12 months = $ 240
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FUND 2632
LE/JAIL OPERATIONS (151300)
FY 2008-09 BUDGET REQUEST Page 3

525210 - CONFERENCE AND MEETINGS $ 2.000

Due to additional personnel being hired, staff officers will be attending more conferences to enhance their skills and
provide better service in law enforcement. Training seminars are required to keep the employees abreast with the
new safety techniques necessary in handling critical areas of the detention facility. As required under SC law,
training is necessary for officer safety. These training schedules are as follows: Class I enforcement personnel — 40
hours — 3 years Class II detention personnel — 24 hours — 1 year

525230 - SUBCRIPTIONS, DUES & BOOKS $150

Subscriptions to correctional institution publications, legal publications related to detention facilities, and dues to
various organizations for correctional staff.

525400 - GAS, FUEL & OIL $ 7.800

The amount budgeted is based on first 6 months expenditures and projection of the same for the remaining 6 months
plus a 15% increase for next fiscal year. The 15% increase is due to the unstable fuel market. The budget amount is
prorated equally among all vehicles assigned to the organization. Individual vehicle costs can not be calculated due
to reassignment of vehicles with different job functions. The reassignment allows for efficient utilization of all fleet
vehicles. Please see the vehicle detail schedule in the appendixes for cost allocation.

525600 — UNIFORMS & CLOTHING $ 3.000

Uniforms are requested under Section 23-13-30 of the SC Code of Laws. Replacement items will be purchased if
funds are available. Costs included in this budget amount include uniforms, winter coats and utility gear. The
amount requested should be sufficient to cover expenses.
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COUNTY OF LEXINGTON
SCHOOL DISTRICT #1
Annual Budget
FY 2008-09 Estimated Revenue

Amended  Projected

: Received Budget Revenues
Object Actual ThruDec  ThruDec  ThruJun Requested  Approved
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*L/E - School District #1 2633:
Revenues:
456100 Program Income 268,040 172,071 308,948 308,948 316,868
461000 Investment Interest 3,722 3,759 1,200 3,759 0
801000 Op Trn from Genrl Fund/LE 298,792 320,783 320,783 320,783 329,064
** Total Revenue 570,554 496,613 630,931 633,490 645,932 0
***Total Appropriation 657,431 645,932 0
FUND BALANCE )
Beginning of Year 23,603 (338) (338)
FUND BALANCE - Projected
End of Year (338) (338) (338)

The expenditures in this fund are split 50/50 between the LCSD and the School District, but the overtime and related fringe
costs are paid 100% by the LCSD.
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COUNTY OF LEXINGTON
SCHOOL DISTRICT #1
Annual Budget
Fiscal Year - 2007-08
Fund 2633
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 9 358,152 159,648 375,797 380,630
Salaries & Wages Adjustment Account 0 15,625
510199 Special Overtime 6,059 1,519 10,000 10,000
510200 Overtime 0 99 0 0
511112 FICA - Employer's Portion 26,360 11,707 29,513 31,078
511114 Police Retirement - Employer's Portion 25,304 12,317 41,281 44,485
511120 Employee Insurance - 9 51,840 25,920 51,840 54,000
511130 Workers Compensation 12,244 4,872 12,956 13,643
511214 Police Retire - Employer's Portion - Ret 13,667 4,939 0 0
* Total Personnel 493,626 221,021 521,387 549,461 0
Operating Expenses
521000 Office Supplies 0 140 450 450
521200 Operating Supplies 0 0 450 1,000
521208 Police Supplies 0 0 300 500
522300 Vehicle Repairs & Maintenance 4,482 2,460 9,000 7,200
524100 Vehicle Insurance - 9 4,770 2,701 5,326 4,914
524201 General Tort Liability Insurance 7,801 3912 8,777 7,870
524202 Surety Bonds - 9 0 0 0 90
525000 Telephone 504 279 594 648
525010 Long Distance 0 0 0 0
525020 Pagers and Cell Phones 809 473 1,078 972
525030 800 MHz Radio Service Charges 4,458 1,463 6,183 6,183
525031 800 MHz Radio Maintenance Contracts 685 775 824 914
525041 E-mail Service Charges 0 630 1,320
525210 Conference & Meeting Expense 0 0 3,674 4,400
525230 Subscriptions, Dues, & Books 0 0 270 360
525400 Gas, Fuel, & Oil 16,043 10,846 18,747 27,000
525600 Uniforms & Clothing 5,090 464 4,770 5,850
* Total Operating 44,642 23,513 61,073 69,671 0
** Total Personnel & Operating 538,268 244,534 582,460 619,132 0
Capital
540000 Small Tools & Minor Equipment 0 0 0 0
540010 Minor Software 0 0 500 0
All Other Equipment 5,939 64,698 74,471
(1) Replacement Vehicle w/ Equipment 26,800
** Total Capital 5,939 64,698 74,971 26,800 0
*** Total Budget Appropriation 544,207 309,232 657,431 645,932 0
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SECTION 11

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2008-2009

Fund # 2633 Fund Title: LE/School District #1
Organization # 151200 Organization Title: LE/Operations
Program # Program Title: School Resource Officer Program
BUDGET
2007-08
Requested
Qty Ttem Description Amount
1 Replacement Emergency Vehicle With Equipment and Installation 26,800
** Total Capital (Transfer Total to Section I and IT) 26,800
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FUND 2633
LE/ OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION III. - PROGRAM OVERVIEW

The School Resource Officer program is provided for the safety and the security of the students in each high school
in the Lexington County School Districts. The Lexington County Sheriff’s Department and the School Officials are
working together to provide a learning environment for the students that will be safe. The State of South Carolina
has seen the crime rate rise and Lexington County also experiences an increase of school related incidents such as
gang and drug activity.
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FUND 2633
LE / LE OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. A. — LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total __ Grade

LE / School District #1 Agreement (2633-151200)

School Resource Officer 13

9 9
Totals: 9 45 45 9
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FUND 2633
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $ 450

Office supplies are required for School Resource Officers to perform their daily job tasks. Items requested are pens,
file jackets, folders, diskettes, calendars and other general supplies that are used daily.

The amount budgeted is for 9 SRO’s. The individual items may vary slightly; therefore, an itemized cost
breakdown was not provided.

521200 - OPERATING SUPPLIES $ 1.000

The School Resource Officers will need supplies for the operation of equipment and daily operations. Some items
that will be used are audio and video tapes, film, disks, batteries, and other supplies as required for the grant.

The amount budgeted is for 9 SRO’s. The individual items may vary slightly; therefore, an itemized cost
breakdown was not provided.

521208 - POLICE SUPPLIES $ 500

Police supplies are needed to purchase mace, OSHA kits, Asp batons, handcuffs, etc., as required by policy.
The amount budgeted is for 9 SRO’s. The individual items may vary slightly; therefore, an itemized cost
breakdown was not provided.

522300 - VEHICLE REPAIRS AND MAINTENANCE $7.200

The amount budgeted is based on first 6 2 months expenditures and projection of the same for the remaining 5 %
months plus an additional 15% for extraordinary maintenance. The extraordinary maintenance includes
transmission overhauls and rear end replacements. The budget amount is prorated equally among all vehicles
assigned to the organization. Individual vehicle costs can not be calculated due to reassignment of vehicles with
different job functions. The reassignment allows for efficient utilization of all fleet vehicles. Please see the vehicle
detail schedule in the appendixes for cost allocation.

524100 - VEHICLE INSURANCE 54914

The budget amount is the actual expenditure for the current fiscal year plus an additional 20% for potential rate
increases. Please see the vehicle detail schedule in the appendixes for cost allocation.

524201 - GENERAL TORT LIABILITY INSURANCE $ 7.870

General tort liability insurance amounts are allocated based on number and liability classification of personnel. The
budget amount is actual expenditure for the current fiscal year plus an additional 20% for potential rate increases.

524202 — SURETY BOND $90

Surety bonds are paid every 3 fiscal years. Surety bonds will not be paid again until fiscal year 2012. The budget
amount is the estimate provided by the County’s Risk Manager at $10 per position.

525000 - TELEPHONE 3 648

Telephone line charges are required for daily operations and voice mail.
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FUND 2633

LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 2
525020 - PAGERS AND CELL PHONES $972

The School Resource Officers are required to have a pager for safety purposes and emergency communication.

525030 — 800 MHz RADIO SERVICE CHARGES $6,183

The 800 MHz radios are required for communication. The USF fee charged in former years was deleted saving
$0.50 per radio, lowering the yearly cost. Please see the 800 MHz radio detail schedule in the appendixes for cost.

525031 — 800 MHz RADIO MAINTENANCE CHARGES $914

The 800 MHz radios are covered under a maintenance contract that covers some repairs that are required due to age
and excessive use. Please see the 800 MHz radio detail schedule in the appendixes for cost allocation.

525041 — E-MAIL SERVICE CHARGES $1.320

E-mail service is a vital tool for communication among all individuals not just within Lexington County. This is a
new charge that began December 2007. The current cost is $10 per user per month. The budgeted amount is based
on the number of users submitted December 2007 for a full year of service.

9 users * $10 per month * 12 months = $,1,080

Additional 2 users * $10 per month * 12 months = $240

525210 - CONFERENCE AND MEETING EXPENSES $ 4.400

School Resource officers must be sent for training so that they may maintain their certification and acquire
advancement in technical fields.

525230 — SUBSCRIPTIONS, DUES, & BOOKS $ 360

The certified law enforcement officer dues for the South Carolina Law Enforcement Association are paid from this
account. The cost for dues per SRO is $40.

525400 - GAS, FUEL, AND OIL $ 27,000

The amount budgeted is based on first 6 months expenditures and projection of the same for the remaining 6 months
plus a 15% increase for next fiscal year. The 15% increase is due to the unstable fuel market. The budget amount is
prorated equally among all vehicles assigned to the organization. Individual vehicle costs cannot be calculated due
to reassignment of vehicles with different job functions. The reassignment allows for efficient utilization of all fleet
vehicles. Please see the vehicle detail schedule in the appendixes for cost allocation.

525600 — UNIFORMS AND CLOTHING $ 5.850

Uniforms are required to perform duties according to County Policy under Section 23-13-30 of the SC Code of
Laws. Uniforms must be worn for recognition purposes and for safety purposes. These uniforms will be standard
issue and are required for safety and recognition of the School Resource Officers. The estimated cost for uniforms
per SRO is $650 each.
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FUND 2633
LE/OPERATIONS 151200
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. C. - CAPITAL LINE ITEM NARRATIVES

5A9 - (1) REPLACEMENT EMERGENCY VEHICLE WITH EQUIPMENT & INSTALLATION § 26,800
The Fleet Manger has recommended replacement of the vehicle(s) listed below.

The requested budget amount for marked vehicles includes:

(1) Emergency Vehicle $ 23,500
Emergency Equipment $ 3,000
Installation $ 300
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COUNTY OF LEXINGTON
SCHOOL DISTRICT #2
Annual Budget
FY 2008-09 Estimated Revenue

Amended  Projected

Received Budget Revenues
Object ' Actual ThruDec ThruDec  ThruJun Requested Recommend
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*L/E - School District #2 2634:
Revenues:
456100 Program Income 155,275 103,048 186,311 186,311 167,752
461000 Investment Interest 1,362 2,120 550 550 0
801000 Op Trn from Genrl Fund/LE 176,124 192,227 192,227 192,227 173,850
** Total Revenue 332,761 297,395 379,088 379,088 341,602
***Total Appropriation 406,238 341,602
FUND BALANCE
Beginning of Year 5,585 (21,565)
FUND BALANCE - Projected
End of Year (21,565) (21,565)

The expenditures in this fund are split 50/50 between the LCSD and the School District, but the overtime and related fringe
costs are paid 100% by the LCSD. The amount for the overtime with fringes is $6,098.
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COUNTY OF LEXINGTON
SCHOOL DISTRICT #2
Annual Budget
Fiscal Year - 2008-09
Fund 2634
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 5 210,713 92,268 214,874 210,422
Salaries & Wages Adjustment Acct _ 0 8,617
510199 Special Overtime 3,498 1,302 5,000 5,000
511112 FICA - Employer's Portion 15,736 7,004 16,820 17,139
511114 Police Retirement - Employer's Portion 22,921 10,012 23,527 24,533
511120 Employee Insurance - 5 28,800 14,400 28,800 30,000
511130 Workers Compensation 7,202 31,148 7,384 7,524
515600 Clothing Allowance 0 0 0 0
* Total Personnel 288,870 156,134 296,405 303,235
Operating Expenses
521000 Office Supplies 0 0 250 250
521200 Operating Supplies .0 0 500 1,000
521208 Police Supplies 0 0 300 500
522300 Vehicle Repairs & Maintenance 2,456 387 5,000 3,000
524100 Vehicle Insurance - 5 2,650 1,383 2,841 2,730
524201 General Tort Liability Insurance 4,210 2,123 4,826 4,372
524202 Surety Bonds - 5 0 0 0 50
525000 Telephone 252 127 330 360
525020 Pagers and Cell Phones 439 215 570 432
525030 800 MHz Radio Service Charges 1,901 811 3,435 3,435
525031 800 MHz Radio Maintenance Contracts 257 430 458 508
525041 E-mail Service Charges 0 0 350 840
525210 Conference & Meeting Expense 0 0 2,292 2,440
525230 Subscriptions, Dues, and Books 0 0 150 200
525400 Gas, Fuel, & Oil 7,121 5,795 10,660 15,000
525600 Uniforms & Clothing 949 0 2,900 3,250
* Total Operating 20,235 11,271 34,862 38,367
** Total Personnel & Operating 309,105 167,405 331,267 341,602
Capital
540000 Small Tools & Minor Equipment 0 0 0 0
540010 Minor Software 0 0 500 0
All Other Equpment 5,935 64,698 74,471 0
** Total Capital 5,935 64,698 74,971 0
*** Total Budget Appropriation 315,040 232,103 406,238 341,602
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FUND 2634
LE/ OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION III. - PROGRAM OVERVIEW

The School Resource Officer program is provided for the safety and the security of the students in each high school
in the Lexington County School Districts. The Lexington County Sheriff’s Department and the School Officials are
working together to provide a learning environment for the students that will be safe. The State of South Carolina
has seen the crime rate rise within the past years with Lexington County also experiencing an increase of school
related incidents such as gang and drug activity within those years.
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FUND 2634
LE / OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. A. - LISTING OF POSITIONS
Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total  Grade

LE / School District #2 Agreement (2634-151200)

School Resource Officer 2.5 2.5 13

5 5
Totals: g_ 25 25 5
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FUND 2634
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $250

Office supplies are required for School Resource Officers to perform their daily job tasks. Items requested are pens,
file jackets, folders, diskettes, calendars and other general supplies that are used daily.

The amount budgeted is for 5 SRO’s. The individual items may vary slightly; therefore, an itemized cost
breakdown was not provided.

521200 - OPERATING SUPPLIES $ 1,000

The School Resource Officers will need supplies for the operation of equipment and daily operations. Some items
that will be used are audio and video tapes, film, disks, batteries, and other supplies as required for the grant.

The amount budgeted is for 5 SRO’s. The individual items may vary slightly; therefore, an itemized cost
breakdown was not provided.

521208 — POLICE SUPPLIES k $ 500

Police supplies are needed to purchase mace, OSHA kits, Asp batons, handcuffs, etc., as required by policy.
The amount budgeted is for 5 SRO’s. The individual items may vary slightly; therefore, an itemized cost
breakdown was not provided.

522300 - VEHICLE REPAIRS AND MAINTENANCE $ 3,000

The cost of vehicle repairs and maintenance is anticipated to be higher than the current year’s budget amount. These
vehicles are aging and extraordinary maintenance is anticipated. Extraordinary maintenance includes transmission
overhauls and rear end replacements. The budget amount is prorated equally among all vehicles assigned to the
organization. Individual vehicle costs can not be calculated due to reassignment of vehicles with different job
functions. The reassignment allows for efficient utilization of all fleet vehicles. Please see the vehicle detail
schedule in the appendixes for cost allocation.

524100 - VEHICLE INSURANCE $2,730

The budget amount is the actual expenditure for the current fiscal year plus an additional 20% for potential rate
increases. Please see the vehicle detail schedule in the appendixes for cost allocation.

524201 - GENERAL TORT LIABILITY INSURANCE $4.372

General tort liability insurance amounts as allocated based on number of personnel. The budget amount is the actual
expenditure for the current fiscal year plus an additional 20% for potential rate increases.

524202 - SURETY BOND $50

Surety bonds are paid every 3 fiscal years. Surety bonds will not be paid again until fiscal year 2012. The budget
amount is the estimate provided by the County’s Risk Manager at $10 per position.

525000 —- TELEPHONE $ 360

Telephone line charges are required for daily operations and voice mail.
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FUND 2634

LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 2
525020 - PAGERS AND CELL PHONES $ 432

The School Resource Officers are required to have a mobile telephone for emergency communication purposes.

525030 — 800 MHz RADIO SERVICE CHARGES $ 3.435

The 800 MHz radios are required for communication. The USF fee charged in former years was deleted saving
$0.50 per radio, lowering the yearly cost. Please see the 800 MHz radio detail schedule in the appendixes for cost.

525031 — 800 MHz RADIO MAINTENANCE CHARGES $ 508

The 800 MHz radios are covered under a maintenance contract that covers some repairs that are required due to age
and excessive use. Please see the 800 MHz radio detail schedule in the appendixes for cost allocation.

525041 — E-MAIL SERVICE CHARGES $ 840

E-mail service is a vital tool for communication among all individuals not just within Lexington County. This is a
new charge that began December 2007. The current cost is $10 per user per month. The budgeted amount is based
on the number of users submitted December 2007 for a full year of service.

5 users * $10 per month * 12 months = $ 600

Additional 2 users * $10 per month * 12 months = § 240

525210 - CONFERENCE AND MEETING EXPENSES $2.440

School Resource officers must be sent for training so that they may maintain their certification and acquire
advancement in technical fields.

525230 — SUBSCRIPTIONS, DUES, & BOOKS $200

The certified law enforcement officer dues for the South Carolina Law Enforcement Association are paid from this
account. The cost for dues per SRO is $40.

525400 - GAS, FUEL, AND OIL $ 15,000

The amount budgeted is based on first 6 months expenditures and projection of the same for the remaining 6 months
plus a 15% increase for next fiscal year. The 15% increase is due to the unstable fuel market. The budget amount is
prorated equally among all vehicles assigned to the organization. Individual vehicle costs cannot be calculated due
to reassignment of vehicles with different job functions. The reassignment allows for efficient utilization of all fleet
vehicles. Please see the vehicle detail schedule in the appendixes for cost allocation.

525600 — UNIFORMS AND CLOTHING $ 3,250

Uniforms are required to perform duties according to County Policy under Section 23-13-30 of the SC Code of
Laws. Uniforms must be worn for recognition purposes and for safety purposes. These uniforms will be standard
issue and are required for safety and recognition of the School Resource Officers. The estimated cost for uniforms
per SRO is $650 each.
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COUNTY OF LEXINGTON
FEDERAL NARCOTICS FORFEITURES
Annual Budget
Fiscal Year - 2008-09

Amended  Projected

: Received Budget Revenues
Object Actual ThruDec  ThruDec  ThruJun Requested Recommend
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09

*L/E - Federal Narcotice Forfeitures 2637:
Revenues: (Organization - 000000)

456400 Narcotics Confiscation 22,678 401 23,556 23,556 23,507

461000 Investment Interest 1,219 451 300 300 0
** Total Revenue 23,897 852 23,856 23,856 23,507
***Total Appropriations 42,658 10,000

Revenue Calculation Note: The revenue estimate was based on last fiscal years actual collections
and the projected collections for the current fiscal year. The monthly revenue is not consistent.
Rec'd through Jan 08 $14,197

Avg Mo Income for FY 08 $2,028

FY08 Avg Mo Inc. Annualized $24,336

FYO07 Actual Income $22,678

FY07and FY08 Avg is $23,507.

FUND BALANCE

Beginning of Year 44,709 255907

FUND BALANCE - Projected
End of Year 25,907 39,414
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COUNTY OF LEXINGTON
FEDERAL NARCOTICS FORFEITURES
Annual Budget
Fiscal Year - 2008-09

Fund 2637
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
* Total Personnel 0 0 0 0
Operating Expenses
521200 Operating Supplies 0 0 2,000 5,000
521208 Police Supplies 0 4,604 0
525210 Conference & Meeting Expense 0 0 5,000 5,000
529903 Contingency 0 0 31,054 0
* Total Operating 0 0 42,658 10,000
** Total Personnel & Operating 0 0 42,658 10,000
Capital
** Tatal Capital 0 0 0 0
*** Total Budget Appropriation 0 0 42,658 10,000
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FUND 2637
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page |

SECTION III. - PROGRAM OVERVIEW

The federal forfeiture fund is a collection of monies from federal narcotic seizures that have been forfeited through
the court process. Federal law mandates that these funds be used for law enforcement.
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FUND 2637
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521200 - OPERATING SUPPLIES $ 5,000

The majority of this account must pay for various items used during narcotics investigations.

525210 -CONFERENCE & MEETING EXPENSE $ 5,000

To meet requirements for certification, SC Code of Laws, Section 23-23-10 training must be attended. This reflects
our in-house training needs required by law to provide to our personnel. The academy does not teach these courses,
and in many cases we must send people outside the county for training so that they may maintain their certification
and acquire advancement in technical fields which are changing rapidly in the law enforcement field. Training
seminars requested during the year may vary as they are offered.
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COUNTY OF LEXINGTON
LE / CIVIL PROCESS SERVER
Annual Budget
Fiscal Year - 2008-09

Amended  Projected

Received Budget Revenues
Object Actual ThruDec  ThruDec  ThruJun Requested Recommend
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*L/E - Civil Process Server 2638:
Revenues: (Organization - 000000)
441000 Sheriff's Fees & Fines 41,184 22,149 40,243 40,243 48,137
461000 Investment Interest 2,066 636 600 600 0
** Total Revenue 43,250 22,785 40,843 40,843 48,137
***Total Appropriation 45,211 46,636
FUND BALANCE
Beginning of Year 72,727 68,359
FUND BALANCE - Projected
End of Year 68,359 69,860
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Fund 2638
Division: Law Enforcement
Organization: 151200 - Operations

COUNTY OF LEXINGTON
LE / CIVIL PROCESS SERVER
Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07 2007-08 2007-08
Code Classification Expenditure Expenditure Amended
(Dec) (Dec)

Personnel

510300 Part Time - 2 (1.25 - FTE) 27,059 14,758 38,421
Salaries & Wages Adjustment 0

511112 FICA - Employers Portion 2,074 1,133 2,949

511113 State Retirement - Employers Portion 1,935 1,359 3,552

511130 Workers Compensation 81 44 116

511213 State Ret - Employer's Portion - Ret 296 0 0
* Total Personnel 31,445 17,294 45,038
Operating Expenses

524201 General Tort Liability Insurance 28 15 33

524202 Surety Bonds - 2 0 0 0

525041 E-mail Service Charges 0 0 140

529903 Contingency 0 0 0
* Total Operating 28 15 173
** Total Personnel & Operating 31,473 17,309 45,211
Capital
** Total Capital 0 0 0
*** Total Budget Appropriation 31,473 17,309 45,211

85-2-

BUDGET
2008-09 2008-09 2008-09
Requested Recommend  Approved

37,980
1,519
3,021
3,709

119
0

46,348

28
20
240

288

46,636

46,636



FUND 2638
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION III. - PROGRAM OVERVIEW

This fund is not a grant; it is a special revenue fund. Therefore, there is no term limit as long as there is sufficient
revenue to support the expenses charged to this fund.

This program is for the service of all common pleas papers. The party requesting service pays an amount of $0 to
$25. The amount paid depends on varying circumstances. The revenue generated by this program will be used to
fund two part time clerical positions to enter the papers into a database, which tracks the service and attempted
service of these documents. This information is then returned to the courts for official dockets.

The revenue generated by the service of all common pleas papers was recorded in the general fund three (3) years
ago. However, the amount of papers being served increased and the Warrant Division needed additional staff to
handle the volume. At that time, a joint decision by the Finance Director and Assistant Sheriff James was made to
record the revenue in a special fund to support the expense of two (2) part time criminal records operators.
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FUND 2638
LE / OPERATIONS (151200)

FY 2008-09 BUDGET REQUEST Page 1
SECTION V. A. - LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Positions General Fund ~ Other Fund Total__ Grade

Civil Process Server (2638-151200)

Criminal Records Operator PT 1 0 .63 .63 7-P/T

Criminal Records Operator PT 1 0 .63 .63 7-P/T
Totals: 2 0 126 126
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FUND 2638
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

524201 - GENERAL TORT LIABILITY INSURANCE $28

General tort liability insurance amounts are allocated based on number and liability classification of personnel. The
budget amount is the estimate provided by the County’s Risk Manager.

524202 - SURETY BOND $20

Surety bonds are paid every 3 fiscal years. Surety bonds will not be paid again until fiscal year 2012. The budget
amount is the estimate provided by the County’s Risk Manager at $10 per position.

525041 — E-MAIL SERVICE CHARGES $ 240

E-mail service is a vital tool for communication among all individuals not just within Lexington County. This is a
new charge that began December 2007. The current cost is $10 per user per month. The budgeted amount is based
on the number of users submitted December 2007 for a full year of service.

2 users * $10 per month * 12 months = § 240
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COUNTY OF LEXINGTON
SCHOOL DISTRICT #3
Annual Budget
FY 2008-09 Estimated Revenue

Amended  Projected

Received Budget Revenues
Object Actual ThruDec ThruDec  ThruJun Requested Recommend
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*L/E - School District #3 2639:
Revenues:
456100 Program Income 29,006 19,557 43,800 43,800 34,032
461000 Investment Interest 191 270 200 200 0
801000 Op Trn from Genrl Fund/LE 31,627 46,166 46,166 46,166 36,471
** Total Revenue 60,824 65,993 90,166 90,166 70,503
***Total Appropriation 89,966 70,503
FUND BALANCE
Beginning of Year _ 729 929
FUND BALANCE - Projected
End of Year 929 929

The expenditures in this fund are split 50/50 between the LCSD and the School District, but the overtime and related fringe
cost are paid 100% by the LCSD.
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COUNTY OF LEXINGTON
SCHOOL DISTRICT #3
Annual Budget
Fiscal Year - 2008-09
Fund 2639
Division: Law Enforcement
Organization: 151200 - Operations

-BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expenditure Expenditure Amended Requested Recommend Approved
(Dec) (Dec)

Personnel
510100 Salaries & Wages - 1 38,871 19,159 40,506 42,422

Salaries & Wages Adjustment Account 0 1,777
510199 Special Overtime 521 0 2,000 2,000
510200 Overtime 0 0 0 0
511112 FICA - Employer's Portion 2,962 1,402 3,252 3,534
511114 Police Retirement - Employer's Portion 4,215 2,050 4,548 5,059
511120 Employee Insurance - 1. 5,760 2,880 5,760 6,000
511130 Workers Compensation 1,324 645 1,427 1,552

* Total Personnel 53,653 26,136 57,493 62,344

Operating Expenses
521000 Office Supplies 0 0 50 50
521200 Operating Supplies 0 0 200 200
521208 Police Supplies 0 0 100 100
522300 Vehicle Repairs & Maintenance 431 6 2,561 600
524100 Vehicle Insurance - 1 530 330 662 546
524201 General Tort Liability Insurance 864 481 1,022 874
524202 Surety Bonds - 1 0 0 0 10
525000 Telephone 63 32 72 72
525020 Pagers and Cell Phones 105 54 114 108
525030 800 MHz Radio Service Charges 540 163 687 687
525031 800 MHz Radio Maintenance Contracts 86 86 92 102
525041 E-mail Service Charges 0 0 70 120
525210 Conference & Meeting Expense 0 0 326 1,000
525230 Subscriptions, Dues, and Books 0 0 30 40
525400 Gas, Fuel, & Oil 2,551 927 2,667 3,000
525600 Uniforms & Clothing 0 392 580 650

* Total Operating 5,170 2,471 9,233 8,159

** Total Personnel & Operating 58,823 28,607 66,726 70,503

Capital
540000 Small Tools & Minor Equipment 0 0 0
540010 Minor Software 0 0 0

All Other Equipment 21,566 23,240

** Total Capital 0 21,566 23,240 0

*** Total Budget Appropriation 58,823 50,173 89,966 70,503
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FUND 2639
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION III. - PROGRAM OVERVIEW

The School Resource Officer program is provided for the safety and the security of the students in each high school
in the Lexington County School Districts. The Lexington County Sheriff’s Department and the School Officials are
working together to provide a learning environment for the students that will be safe. The State of South Carolina
has seen the crime rate rise within the past years with Lexington County also experiencing an increase of school
related incidents such as gang and drug activity also.
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FUND 2639
LE / OPERATIONS (151200)

FY 2008-09 BUDGET REQUEST Pages 1
SECTION V. A. — LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Positions General Fund Other Fund Total  Grade
LE / School District #3 Agreement (2639-151200)
School Resource Officer 1 5 5 1 13
Totals: 1 5 5 1
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FUND 2639
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $50

Office supplies are required for School Resource Officers to perform their daily job tasks. Items requested are pens,
file jackets, folders, diskettes, calendars and other general supplies that are used daily.

The amount budgeted is for 1 SRO. The individual items may vary slightly; therefore, an itemized cost breakdown
was not provided.

521200 - OPERATING SUPPLIES $200

The School Resource Officers will need supplies for the operation of equipment and daily operations. Some items
that will be used are audio and video tapes, film, disks, batteries, and other supplies as required for the grant.

The amount budgeted is for 1 SRO. The individual items may vary slightly; therefore, an itemized cost breakdown
was not provided.

521208 — POLICE SUPPLIES $100

Police supplies are needed to purchase mace, OSHA kits, Asp batons, handcuffs, etc., as required by policy.
The amount budgeted is for 1 SRO. The individual items may vary slightly; therefore, an itemized cost breakdown
was not provided.

522300 - VEHICLE REPAIRS AND MAINTENANCE $ 600

The cost of vehicle repairs and maintenance is anticipated to be higher than the current year’s budget amount. These
vehicles are aging and extraordinary maintenance is anticipated. Extraordinary maintenance includes transmission
overhauls and rear end replacements. Please see the vehicle detail schedule in the appendixes for cost allocation.

524100 - VEHICLE INSURANCE $ 546

The budget amount is the actual expenditure for the current fiscal year plus an additional 20% for potential rate
increases. Please see the vehicle detail schedule in the appendixes for cost allocation.

524201 - GENERAL TORT LIABILITY INSURANCE $874

General tort liability insurance amounts are allocated based on number and liability classification of personnel. The
budget amount is the estimate provided by the County’s Risk Manager.

524202 — SURETY BOND $10

Surety bonds are paid every 3 fiscal years. Surety bonds will not be paid again until fiscal year 2012. The budget
amount is the estimate provided by the County’s Risk Manager at $10 per position.

525000 - TELEPHONE $72

Telephone line charges are required for daily operations and voice mail.

525020 - PAGERS AND CELL PHONES $ 108

The School Resource Officers are required to have a pager for safety purposes emergency communication purposes.
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FUND 2639 :
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 2

525030 — 800 MHz RADIO SERVICE CHARGES $ 687

The 800 MHz radios are required for communication. The USF fee charged in former years was deleted saving
$0.50 per radio, lowering the yearly cost. Please see the 800 MHz radio detail schedule in the appendixes for cost.

525031 — 800 MHz RADIO MAINTENANCE CHARGES §102

The 800 MHz radios are covered under a maintenance contract that covers some repairs that are required due to age
and excessive use. Please see the 800 MHz radio detail schedule in the appendixes for cost allocation.

525041 - E-MAIL SERVICE CHARGES $120

E-mail service is a vital tool for communication among all individuals not just within Lexington County. This is a
new charge that began December 2007. The current cost is $10 per user per month. The budgeted amount is based
on the number of users submitted December 2007 for a full year of service.

1 user * $10 per month * 12 months = § 120

525210 — CONFERENCE AND MEETING EXPENSES $ 1,000

School Resource officers must be sent for training so that they may maintain their certification and acquire
advancement in technical fields.

525230 — SUBSCRIPTIONS, DUES, & BOOKS $ 40

The certified law enforcement officer dues for the South Carolina Law Enforcement Association are paid from this
account. The cost for dues per SRO is $40.

525400 - GAS. FUEL, AND OIL $ 3.000

The amount budgeted is based on first 6 months expenditures and projection of the same for the remaining 6 months
plus a 15% increase for next fiscal year. The 15% increase is due to the unstable fuel market. The budget amount is
prorated equally among all vehicles assigned to the organization. Individual vehicle costs cannot be calculated due
to reassignment of vehicles with different job functions. The reassignment allows for efficient utilization of all fleet
vehicles. Please see the vehicle detail schedule in the appendixes for cost allocation.

525600 — UNIFORMS AND CLOTHING 3 650

Uniforms are required to perform duties according to County Policy under Section 23-13-30 of the SC Code of
Laws. Uniforms must be worn for recognition purposes and for safety purposes. These uniforms will be standard
issue and are required for safety and recognition of the School Resource Officers. The estimated cost for uniforms
per SRO is $650 each. :
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COUNTY OF LEXINGTON
SCHOOL DISTRICT #4
Annual Budget
FY 2008-09 Estimated Revenue

Amended  Projected

Received Budget Revenues
Object Actual ThruDec  ThruDec  ThruJun  Requested Recommend
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*L/E - School District #4 2640:
Revenues:
456100 Program Income 29,155 23,776 42,268 42,268 33,305
461000 Investment Interest 139 253 150 150 0
801000 Op Trn from Genrl Fund/LE 30,816 45,818 45,818 45,818 36,963
** Total Revenue 60,110 69,847 88,236 88,236 70,268
***Total Appropriation 88,086 70,268
FUND BALANCE
Beginning of Year (423) (273)
FUND BALANCE - Projected
End of Year (273) (273)

The expenditures in this fund are split 50/50 between the LCSD and the School District, but the overtime and related fringe
costs are paid 100% by the LCSD. The cost of overtime and the related fringes is $3,658.
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Fund 2640
Division: Law Enforcement
Organization: 151200 - Operations

COUNTY OF LEXINGTON

SCHOOL DISTRICT #4

Annual Budget
Fiscal Year - 2008-09

Object Expenditure 2006-07
Code Classification Expend
Personnel
510100 Salaries & Wages - 1 38,858
Salaries & Wages Adjustment Account 0
510199 Special Overtime 1,727
511112 FICA - Employer's Portion 2,982
511114 Police Retirement - Employer's Portion 4,343
511120 Employee Insurance - 1 5,760
511130 Workers Compensation 1,364
* Total Personnel 55,034
Operating Expenses
521000 Office Supplies 0
521200 Operating Supplies 0
521208 Police Supplies 0
522300 Vehicle Repairs & Maintenance 610
524100 Vehicle Insurance - 1 530
524201 General Tort Liability Insurance 864
524202 Surety Bonds - 1 0
525000 Telephone 63
525020 Pagers and Cell Phones 105
525030 800 MHz Radio Service Charges 540
525031 800 MHz Radio Maintenance Contracts 86
525041 E-mail Service Charges 0
525210 Conference & Meeting Expense 0
525230 Subscriptions, Dues, & Books 0
525400 Gas, Fuel, & Oil 2,530
525600 Uniforms & Clothing 0
* Total Operating 5,328
** Total Personnel & Operating 60,362
Capital
540000 Small Tools & Minor Equipment 0
540010 Minor Software 0
All Other Equipment
** Total Capital 0
*** Total Budget Appropriation 60,362

2007-08
Expend
(Dec)

18,634
1,208
1,333
2,123
2,880
668

26,846

163

1,491
113

3,269

30,115

21,566

21,566

51,681

2007-08
Amended
(Dec)

38,931

3,000
3,207
4,487
5,760
1,408

56,793

50
200
100

1,500
662
1,022

72
114
687

92
70
326
30

2,548
580

8,053

64,846

23,240

23,240

88,086
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BUDGET
2008-09 2008-09
Requested Recommend

2008-09
Approved

40,449
1,738
3,000
3,457
4,948
6,000
1,517

61,109

50
200
100
600
546
874

10

72
108
687
102
120

1,000

40

4,000

650

9,159

70,268

70,268



FUND 2640
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION III. - PROGRAM OVERVIEW

The School Resource Officer program is provided for the safety and the security of the students in each high school
in the Lexington County School Districts. The Lexington County Sheriff’s Department and the School Officials are
working together to provide a learning environment for the students that will be safe. The State of South Carolina
has seen the crime rate rise within the past years with Lexington County also experiencing an increase of school
related incidents such as gang and drug activity also.
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FUND 2640
LE / OPERATIONS (151200)

FY 2008-09 BUDGET REQUEST Page 1
SECTION V. A. — LISTING OF POSITIONS
Current Staffing Level:
Full Time Equivalent
Positions General Fund Other Fund Total _ Grade
LE / School District #4 Agreement (2640-151200)
School Resource Officer 1 5 5 1 13
Totals: 1 5 5 1
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FUND 2640
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $50

Office supplies are required for School Resource Officers to perform their daily job tasks. Items requested are pens,
file jackets, folders, diskettes, calendars and other general supplies that are used daily.

The amount budgeted is for 1 SRO. The individual items may vary slightly; therefore, an itemized cost breakdown
was not provided.

521200 - OPERATING SUPPLIES $200

The School Resource Officers will need supplies for the operation of equipment and daily operations. Some items
that will be used are audio and video tapes, film, disks, batteries, and other supplies as required for the grant.

The amount budgeted is for 1 SRO. The individual items may vary slightly; therefore, an itemized cost breakdown
was not provided.

521208 - POLICE SUPPLIES $100

Police supplies are needed to purchase mace, OSHA kits, Asp batons, handcuffs, etc., as required by policy.
The amount budgeted is for 1 SRO. The individual items may vary slightly; therefore, an itemized cost breakdown
was not provided.

522300 - VEHICLE REPAIRS AND MAINTENANCE $ 600

The cost of vehicle repairs and maintenance is anticipated to be higher than the current year’s budget amount. These
vehicles are aging and extraordinary maintenance is anticipated. Extraordinary maintenance includes transmission
overhauls and rear end replacements. Please see the vehicle detail schedule in the appendixes for cost allocation.

524100 - VEHICLE INSURANCE $ 546

The budget amount is the actual expenditure for the current fiscal year plus an additional 20% for potential rate
increases. Please see the vehicle detail schedule in the appendixes for cost allocation.

524201 - GENERAL TORT LIABILITY INSURANCE $ 874

General tort liability insurance amounts are allocated based on number and liability classification of personnel. The
budget amount is the estimate provided by the County’s Risk Manager.

524202 —- SURETY BOND $10

Surety bonds are paid every 3 fiscal years. Surety bonds will not be paid again until fiscal year 2012. The budget
amount is the estimate provided by the County’s Risk Manager at $10 per position.

525000 - TELEPHONE $72

Telephone line charges are required for daily operations and voice mail.

525020 - PAGERS AND CELL PHONES ' $108

The School Resource Officers are required to have a pager for safety purposes emergency communication purposes.
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FUND 2640
LE/OPERATIONS (151200)

FY 2008-09 BUDGET REQUEST Page 2
525030 — 800 MHz RADIO SERVICE CHARGES $ 687

The 800 MHz radios are required for communication. The USF fee charged in former years was deleted saving
$0.50 per radio, lowering the yearly cost. Please see the 800 MHz radio detail schedule in the appendixes for cost.

525031 — 800 MHz RADIO MAINTENANCE CHARGES $102

The 800 MHz radios are covered under a maintenance contract that covers some repairs that are required due to age
and excessive use. Please see the 800 MHz radio detail schedule in the appendixes for cost allocation.

525041 — E-MAIL SERVICE CHARGES $ 120

E-mail service is a vital tool for communication among all individuals not just within Lexington County. This is a
new charge that began December 2007. The current cost is $10 per user per month. The budgeted amount is based
on the number of users submitted December 2007 for a full year of service.

1 user * $10 per month * 12 months = $ 120

525210 - CONFERENCE AND MEETING EXPENSES $ 1,000

School Resource officers must be sent for training so that they may maintain their certification and acquire
advancement in technical fields.

525230 — SUBSCRIPTIONS, DUES, & BOOKS $40

The certified law enforcement officer dues for the South Carolina Law Enforcement Association are paid from this
account. The cost for dues per SRO is $40.

525400 - GAS, FUEL., AND OIL $ 4.000

The amount budgeted is based on first 6 months expenditures and projection of the same for the remaining 6 months
plus a 15% increase for next fiscal year. The 15% increase is due to the unstable fuel market. The budget amount is
prorated equally among all vehicles assigned to the organization. Individual vehicle costs cannot be calculated due
to reassignment of vehicles with different job functions. The reassignment allows for efficient utilization of all fleet
vehicles. Please see the vehicle detail schedule in the appendixes for cost allocation.

525600 — UNIFORMS AND CLOTHING $ 650

Uniforms are required to perform duties according to County Policy under Section 23-13-30 of the SC Code of
Laws. Uniforms must be worn for recognition purposes and for safety purposes. These uniforms will be standard
issue and are required for safety and recognition of the School Resource Officers. The estimated cost for uniforms
per SRO is $650 each.
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COUNTY OF LEXINGTON
SCHOOL DISTRICT #5
Annual Budget
FY 2008-09 Estimated Revenue

Amended  Projected

Received Budget Revenues
Object Actual ThruDec  ThruDec  ThruJun Requested Recommend
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*L/E - School District #5 2641:
Revenues:
456100 Program Income 136,978 77,966 267,282 267,282 232,359
461000 Investment Interest 648 1,271 500 500 0
801000 Op Trn from Genrl Fund/LE 154,420 176,465 278,678 278,678 238,458
** Total Revenue 292,046 255,702 546,460 546,460 470,817
***Total Appropriation 545,960 470,817
FUND BALANCE
Beginning of Year (8,710) (8,210)
. FUND BALANCE - Projected
End of Year (8,210) (8,210)

The expenditures in this fund are split 50/50 between the LCSD and the School District, but the overtime and related fringe
costs are paid 100% by the LCSD. The cost of the overtime and the related fringes is $6,098.
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COUNTY OF LEXINGTON
SCHOOL DISTRICT #5
Annual Budget
Fiscal Year - 2008-09
Fund 2641
Division: Law Enforcement
Organization: 151200 - Operations

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)

Personnel
510100 Salaries & Wages - 7 198,925 108,336 274,216 295,568

Salaries & Wages Adjustment Acct 0 12,023
510199 Special Overtime 2,084 643 9,500 5,000
510200 Overtime 14 0 0 0
511112 FICA - Employer's Portion 14,398 7,742 21,706 23,913
511114 Police Retirement - Employer's Portion 21,509 11,661 30,358 34,229
511120 Employee Insurance - 7 28,800 16,320 40,320 42,000
511130 Workers Compensation 6,759 3,668 9,530 10,496

* Total Personnel 272,489 148,370 385,630 423,229

Operating Expenses
520800 Outside Printing 0 0 110 0
521000 Office Supplies 0 122 650 350
521200 Operating Supplies 0 0 3,000 1,400
521208 Police Supplies 0 0 3,500 700
522300 Vehicle Repairs & Maintenance 1,303 1,301 8,000 4,200
524100 Vehicle Insurance - 7 2,650 1,648 4,220 3,822
524201 General Tort Liability Insurance 4,298 2,427 7,060 4,372
524202 Surety Bonds - 7 0 0 0 70
525000 Telephone 315 159 504 504
525020 Pagers and Cell Phones 518 376 2,370 1,980
525030 800 MHz Radio Service Charges 2,698 887 4,809 4,809
525031 800 MHz Radio Maintenance Contracts 428 430 458 711
525041 E-mail Service Charges 0 0 490 840
525210 Conference & Meeting Expense 0 0 4,814 5,000
525230 Subscriptions, Dues, & Books 0 0 250 280
525400 Gas, Fuel, & Oil 7,576 4,831 14,215 14,000
525600 Uniforms & Clothing 732 1,329 10,768 4,550

* Total Operating 20,518 13,510 65,218 47,588

** Total Personnel & Operating 293,007 161,880 450,848 470,817

Capital
540000 Small Tools & Minor Equipment 0 107 700
540010 Minor Software 0 0 800

All Other Equipment 64,698 93,612

** Total Capital 0 64,805 95,112 0

*** Total Budget Appropriation 293,007 226,685 545,960 470,817
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FUND 2641
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION III. - PROGRAM OVERVIEW

The School Resource Officer program is provided for the safety and the security of the students in each high school
in the Lexington County School Districts. The Lexington County Sheriff’s Department and the School Officials are
working together to provide a learning environment for the students that will be safe. The State of South Carolina
has seen the crime rate rise within the past years with Lexington County also experiencing an increase of school
related incidents such as gang and drug activity within those years.




FUND 2641

LE / OPERATIONS (151200)

FY 2008-09 BUDGET REQUEST Page 1
SECTION V. A. - LISTING OF POSITIONS

Current Staffing Level:

Full Time Equivalent
Positions General Fund Other Fund Total  Grade

LE / School District #5 Agreement (2641-151200)

School Resource Officer 13

7 5
Totals: 7 25 25 5
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FUND 2641
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

521000 - OFFICE SUPPLIES $ 350

Office supplies are required for School Resource Officers to perform their daily job tasks. Items requested are pens,
file jackets, folders, diskettes, calendars and other general supplies that are used daily.

The amount budgeted is for 7 SRO’s. The individual items may vary slightly; therefore, an itemized cost
breakdown was not provided.

521200 - OPERATING SUPPLIES $ 1.400

The School Resource Officers will need supplies for the operation of equipment and daily operations. Some items
that will be used are audio and video tapes, film, disks, batteries, and other supplies as required for the grant.

The amount budgeted is for 7 SRO’s. The individual items may vary slightly; therefore, an itemized cost
breakdown was not provided.

521208 — POLICE SUPPLIES $ 700

Police supplies are needed to purchase mace, OSHA kits, Asp batons, handcuffs, etc., as required by policy.
The amount budged is for 7 SRO’s. The individual items may vary slightly; therefore, an itemized cost breakdown
was not provided.

522300 - YEHICLE REPAIRS AND MAINTENANCE $ 4,200

The cost of vehicle repairs and maintenance is anticipated to be higher than the current year’s budget amount. These
vehicles are aging and extraordinary maintenance is anticipated. Extraordinary maintenance includes transmission
overhauls and rear end replacements. The budget amount is prorated equally among all vehicles assigned to the
organization. Individual vehicle costs can not be calculated due to reassignment of vehicles with different job
functions. The reassignment allows for efficient utilization of all fleet vehicles. Please see the vehicle detail
schedule in the appendixes for cost allocation.

524100 - VEHICLE INSURANCE $3.822

The budget amount is the actual expenditure for the current fiscal year plus an additional 20% for potential rate
increases. Please see the vehicle detail schedule in the appendixes for cost allocation.

524201 - GENERAL TORT LIABILITY INSURANCE $4.372

General tort liability insurance amounts are allocated based on number and liability classification of personnel. The
budget amount is the estimate provided by the County’s Risk Manager.

524202 — SURETY BOND $70

Surety bonds are paid every 3 fiscal years. Surety bonds will not be paid again until fiscal year 2012. The budget
amount is the estimate provided by the County’s Risk Manager at $10 per position.

525000 — TELEPHONE $ 504

Telephone line charges are required for operations and for voice mail .
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FUND 2641

LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 2
525020 - PAGERS AND CELL PHONES $ 1,980

The School Resource Officers are required to have a mobile telephone or a pager for emergency communication
purposes.

525030 — 800 MHz RADIO SERVICE CHARGES $ 4.809

Monthly service is required for the 800 MHz radios used by the School Resource Officers for communication
purposes and to contact other law enforcement agencies.

525031 — 800 MHz RADIO MAINTENANCE CHARGES $711

The 800 MHz radios are required for communication. The USF fee charged in former years was deleted saving
$0.50 per radio, lowering the yearly cost. Please see the 800 MHz radio detail schedule in the appendixes for cost.

525041 - E-MAIL SERVICE CHARGES $ 840

E-mail service is a vital tool for communication among all individuals not just within Lexington County. This is a
new charge that began December 2007. The current cost is $10 per user per month. The budgeted amount is based
on the number of users submitted December 2007 for a full year of service.

7 users * $10 per month * 12 months = $ 840

525210 — CONFERENCE AND MEETING EXPENSES $ 5,000

School Resource officers must be sent for training so that they may maintain their certification and acquire
advancement in technical fields.

525230 - SUBSCRIPTIONS, DUES, & BOOKS $ 280

The certified law enforcement officer dues for the South Carolina Law Enforcement Association are paid from this
account. The cost for dues per SRO is $40.

525400 - GAS, FUEL, AND OIL $ 14,000

The amount budgeted is based on first 6 months expenditures and projection of the same for the remaining 6 months
plus a 15% increase for next fiscal year and an additional $5,548 for two additional officers added in December,
2007. The 15% increase is due to the unstable fuel market. The budget amount is prorated equally among all
vehicles assigned to the organization. Individual vehicle costs cannot be calculated due to reassignment of vehicles
with different job functions. The reassignment allows for efficient utilization of all fleet vehicles. Please see the
vehicle detail schedule in the appendixes for cost allocation.

525600 - UNIFORMS AND CLOTHING $ 4.550

Uniforms are required to perform duties according to County Policy under Section 23-13-30 of the SC Code of
Laws. Uniforms must be worn for recognition purposes and for safety purposes. These uniforms will be standard
issue and are required for safety and recognition of the School Resource Officers. The estimated cost for uniforms
per SRO is $650 each.
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COUNTY OF LEXINGTON
LAW ENFORCEMENT/ALCOHOL ENFORCEMENT TEAM
Annual Budget
Fiscal Year - 2008-09

Amended  Projected
Received Budget Revenues
Object Actual ThruDec ThruDec  ThruJun Requested Recommend
Code Revenue Account Title 2006-07  2007-08 2007-08 2007-08 2008-09 2008-09

*L/E - Alcohol Enforcement Team 2642:

Revenues (Organization: 000000)

438206 LE/Alcohol Enforce Team Fees 11,520 2,145 11,520 11,520 11,520
461000 Investment Interest 1,290 344 500 500 0
801000 Op Trn from Genrl Fund/LE 2,500 0 0 0 0
** Total Revenue 15,310 2,489 12,020 12,020 11,520
***Total Appropriation 11,520 11,520

FUND BALANCE
Beginning of Year 38,136 38,636

FUND BALANCE - Projected
End of Year 38,636 38,636
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COUNTY OF LEXINGTON
LAW ENFORCEMENT/ALCOHOL ENFORCEMENT TEAM
Annual Budget
Fiscal Year 2008 - 2009

Fund 2642
Division: Law Enforcement
Organization: 151200 - Operations

-BUDGET
Object Expenditure 2006-07  2007-08 2007-08 2007-08 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages 275 0 0 0
510200 Overtime 6,824 3,764 9,465 9,446
511112 FICA - Employer's Portion 511 275 724 723
511113 SCRS - Employer's Portion 0 0 0 0
511114 PORS - Employer's Portion 760 403 1,013 1,034
511130 Workers Compensation 239 126 318 317
* Total Personnel 8,609 4,568 11,520 11,520
Operating Expenses
* Total Operating 0 0 0 0
** Total Personnel & Operating 8,609 4,568 11,520 11,520
Capital
** Total Capital 0 0 0 0
*** Total Budget Appropriation 8,609 4,568 11,520 11,520
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COUNTY OF LEXINGTON
LAW ENFORCEMENT/ALCOHOL ENFORCEMENT TEAM
Annual Budget
Fiscal Year 2008 - 2009

Fund 2642
Division: Law Enforcement
Organization: 151220 - Code Enforcement Services

BUDGET
Object Expenditure 2006-07  2007-08 2007-08 2007-08 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages 0 0 0 0
510200 Overtime 0 40 0 0
511112 FICA - Employer's Portion 0 3 0 0
511114 PORS - Employer's Portion 0 4 0 0
511130 Workers Compensation 0 1 0 0
* Total Personnel 0 48 0 0
Operating Expenses
* Total Operating 0 0 0 0
** Total Personnel & Operating 0 48 0 ‘ 0
Capital
** Total Capital 0 0 0 -0
*** Total Budget Appropriation 0 48 0 0

59-3



FUND 2642
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION III. - PROGRAM OVERVIEW

A contractual agreement between the Lexington County Sheriff’s Department and the Lexington Richland Alcohol and
Drug Abuse Council (LRADAC) promotes the reduction of teenage alcohol and tobacco use by enforcing the legal age
for purchasing alcohol and tobacco. LRADAC will pay for the overtime worked by officers enforcing the legal age for
purchasing of alcohol. The revenue generated by this contract is used to offset the overtime costs incurred.
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COUNTY OF LEXINGTON
ALIVE AT 25
Annual Budget
FY 2008-09 Estimated Revenue

Amended  Projected
Received Budget Revenues
Object Actual ThruDec  ThruDec  Thru Jun Requested Recommend
Code  Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*LE - Alive at 25: Fund 2644
Revenues (Organization: 000000)
459900 Miscellaneous Payments & Grants 0 14,944 57,199 57,199 47,250
461000 Investment [nterest 0 85 0 0 0
801000 Op Tm From General Fund/LE 0 27,386 27,386 27,386 32,238
** Total Revenue 0 42,415 84,585 84,585 79,488
***Total Appropriation 84,585 79,488
FUND BALANCE
Beginning of Year 0 0
FUND BALANCE - Projected
End of Year 0 0

Fo-/




Fund: 2644

Division: Law Enforcement
Organization: 151200 - LE/Operations

ALIVE AT 25
Annual Budget

COUNTY OF LEXINGTON

Fiscal Year - 2008-09

Object Expenditure
Code Classification

2006-07
Expend

510100

511112
511114
511120
511130

520800
521000
521200
521208
522300
524100
524101
524201
524202
525000
525020
525030
525031
525041
525210
525230
525400
525600

540000
540010

Personnel

Salaries & Wages - 1

Salaries & Wages Adjustment Acct
FICA - Employer's Portion

Police Retirement - Employer's Portion
Insurance Fund Contribution - 1
Workers Compensation

* Total Personnel

Operating Expenses

Outside Printing

Office Supplies

Operating Supplies

Police Supplies

Vehicle Repairs & Maintenance
Vehicle Insurance - 0
Comprehensive Insurance - 1
General Tort Liability Insurance
Surety Bond

Telephone

Pagers and Cell Phones

800 MHz Radio Service Charges
800 MHz Radio Maintenance Contract
E-mail Service Charges
Conference and Meeting Expenses
Subscription, Dues & Books

Gas, Fuel, & Oil

Uniforms & Clothing

* Total Operating

** Total Personnel & Operating
Capital

Small Tools & Minor Equipment
Minor Software

All Other Equipment

** Total Capital

*** Total Budget Appropriation

0

0

0

0

2007-08
Expend
(Dec)
9,056
594
969
960
304

11,883

100

785

1,278

13,161

54

54

13,215
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2007-08
Amended
(Dec)

42,264

3,233
4,522
5,760
1,420

57,199

55
200
1,000
1,500
1,500
279
278
965

317
900
687
100

70

50
3,100
4,580

15,581
72,780
350
400
11,055

11,805

84,585

2008-09

Requested Recommend

BUDGET
2008-09

2008-09
Approved

43,616
1,745
3,470
4,967
6,000
1,524

61,322

55
200

1,000

1,000

2,000

668
874
10

900
687
102
120

2,000

50
6,500

2,000
18,166

79,488

o

79,488



FUND 2644
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION III. - PROGRAM OVERVIEW

The National Safety Council is providing partial funding for one (1) position for a term of three (3) years to manage
the “Alive at 25” program. The mission of the “Alive at 25” program is to help young drivers choose save driving
practices, take responsibility for their behavior, and be aware of typical driving hazards. The program functions by
using certified law enforcement officers to facilitate an intervention program which uses a combination of workbook
exercises, interactive video segments, small group discussions, role-playing, and short lectures to help young drivers
develop convictions and strategies that will keep them safer on the road. Another benefit of this program is the
parents of the young drivers that attend this training will receive a reduction in insurance rates. The position funded
by the National Safety Council will supervise the certified law enforcement instructors by ensuring that the goals and
objectives set by the National Safety Council are met. This program is needed because the number one killer of all
teens in the United States is car crashes.

This program has proven to be beneficial in many states across the country. We feel confident that this program will
assist in the reduction of young driver car crashes; therefore, making Lexington County a safer place to live and work
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FUND 2644
LE /LE OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION V. A. - LISTING OF POSITIONS
Current Staffing Level:

Full Time Equivalent

Positions General Fund Other Fund Total _ Grade
Alive at 25 (2644-151200)
Sergeant 1 0 1 1 16
Totals: 1 0 1 1
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FUND 2644
LE/ OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page |

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520800 — OUTSIDE PRINTING $55

Business Cards are needed to be given to citizens.

521000 - OFFICE SUPPLIES $200

Major expenditures in this account are folders, pens, laser printer cartridges etc. required for preparation of
investigation case files. The amount budgeted is based on the expenditure projection for this fiscal year.

Standard office supplies (Central Stores & Lorick’s) $ 200

521200 - OPERATING SUPPLIES $ 1,000

The greatest expenditure in this account is crime scene processing supplies, audio tapes, VHS tapes, and 8mm tapes
for evidence purposes for court trials of investigative and traffic cases. Departmental standards require that evidence
tapes not be reused, necessitating the need for more tapes. Evidence bags, disposable gloves, fingerprint kits,
evidence boxes, evidence labels, hazardous waste disposal Kkits, etc, must be used to process criminal investigative
cases according to SC Code of Laws and Federal laws. Greater emphasis on domestic violence cases requires an
increased use of Polaroid film.

521208 — POLICE SUPPLIES $ 1,000

Officers must be supplied with items such as flashlights, batteries, handcuffs, summons books, holders, etc. to
perform daily job duties. Radio batteries are to replace non-rechargeable existing stock. The ASP batons, OC spray
and fire extinguishers are required by policy and procedure.

522300 - VEHICLE REPAIRS AND MAINTENANCE $2.000

The amount budgeted is based on first 6 2 months expenditures and projection of the same for the remaining 5 %
months plus an additional 15% for extraordinary maintenance. The extraordinary maintenance includes
transmission overhauls and rear end replacements. The budget amount is prorated equally among all vehicles
assigned to the organization. Individual vehicle costs cannot be calculated due to reassignment of vehicles with
different job functions. The reassignment allows for efficient utilization of all fleet vehicles. Please see the vehicle
detail schedule in the appendixes for cost allocation.

524101 - COMPREHENSIVE INSURANCE $ 668

The expenditure recorded for this fiscal year was for 6 months of coverage. The budget amount is the actual
expenditure amount for this fiscal year annualized plus 20% for potential rate increases.

524201 - GENERAL TORT LIABILITY INSURANCE $ 874

General tort liability insurance amounts as allocated based on number of personnel. The budget amount is the
estimate provided by the County’s Risk Manager.

524202 — SURETY BOND $10

Surety bonds are paid every 3 fiscal years. Surety bonds will not be paid again until fiscal year 2012. Surety bonds
are paid every 3 fiscal years. Surety bonds will not be paid again until fiscal year 2012. The budget amount is the
estimate provided by the County’s Risk Manager at $10 per position.
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FUND 2644
LE/ OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 2

525020 - PAGERS AND CELL PHONES $ 900

All vital communications cannot occur over the 800 MHz radio system. Therefore, mobile telephones and pagers
are required for immediate response when required. The amount budgeted is based on the county contract prices

plus an additional amount for lost pagers and additional charges for the cell phones. Please see the pager and cell
phone detail schedules in the appendixes for cost allocation.

525030 — 800 MHz RADIO SERVICE CHARGES $ 687

The 800 MHz radios are required for communication.

525031 — 800 MHz RADIO MAINTENANCE CONTRACTS $102

The 800 MHz radios are covered under a maintenance contract that covers some repairs that are required due to age
and excessive use. Please see the 800 MHz radio detail schedule in the appendixes for cost allocation.

525041 — E-MAIL SERVICE CHARGES $120

E-mail service is a vital tool for communication among all individuals not just within Lexington County. This new
charge began December 2007. The current cost is $10 per user per month. The budgeted amount is based on the
number of users submitted December 2007 for a full year of service.

1 user * $10 per month * 12 months = $ 120

525210 - CONFERENCE AND MEETING EXPENSES $ 2.000

To meet requirements for certification, SC Code of Laws, Section 23-23-10 training must be attended. These
include: Class I enforcement personnel (40 hours/3 years), Class 11I dispatch personnel (in-service legal updates)
and reserve officer (in-service once a month). This reflects in-house training needs required by law and
Accreditation standards to provide to personnel. The academy does not teach these courses, and in many cases,
employees must be sent outside the county for training so that they may maintain their certification and acquire
advancement in technical fields. Training seminars requested during the year may vary as they are offered.

525230 - SUBSCRIPTIONS, DUES & BOOKS $50

Various subscriptions and memberships are needed as they relate to law enforcement statistics, training, and legal
updates. These subscriptions and organizational memberships provide information that assist with the daily
management, operations, and industry trends.

525400 - GAS, FUEL, AND OIL $ 6,500

The amount budgeted is based on first 6 months expenditures and projection of the same for the remaining 6 months
plus a 15% increase for next fiscal year. The 15% increase is due to the unstable fuel market. The budget amount is
prorated equally among all vehicles assigned to the organization. Individual vehicle costs cannot be calculated due
to reassignment of vehicles with different job functions. The reassignment allows for efficient utilization of all fleet
vehicles. Please see the vehicle detail schedule in the appendixes for cost allocation.

525600 - UNIFORMS AND CLOTHING $ 2,000

Uniforms are requested under Section 23-13-30 of the SC Code of Laws. Each officer receives replacement
uniforms 2 times a year. The officers must wear vests, uniforms, with a complete duty belt when performing their
duties according to county policy. Body armor is required as policy and safety standard procedure for each sworn
officer to wear for protection.
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COUNTY OF LEXINGTON
SCDJJ Contract
Annual Budget

FY 2008-09 Estimated Revenue

Amended  Projected

Received Budget Revenues
Object Actual ThruDec  ThruDec  Thru Jun Requested Recommend
Code  Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*LE - SCDJJ Contract: Fund 2645
Revenues (Organization: 000000)
459900 Miscellaneous Payments & Grants 0 0 100,000 100,000 36,563
461000 Investment Interest 0 0 0 0 0
801000 Op Trn From General Fund/LE 0 0 0 0 36,564
** Total Revenue 0 0 100,000 100,000 73,127
***Total Appropriation 96,703 73,127
FUND BALANCE
Beginning of Year 0 3,297
FUND BALANCE - Projected
End of Year 3,297 3,297

Please Note that this Position has not been filled as of February 1, 2008; therefore, the amount budgeted for salaries and wages
is only an estimate.




Fund: 2645
Division: Law Enforcement
Organization: 151200 - LE/Operations

COUNTY OF LEXINGTON
SCDJJ Contract
Annual Budget

Fiscal Year - 2008-09

Object Expenditure
Code Classification

2006-07 2007-08
Expend Expend

Personnel
510100 Salaries & Wages - 1

Salaries & Wages Adjustment Acct
511112 FICA - Employer's Portion
511114  Police Retirement - Employer's Portion
511120  Insurance Fund Contribution - 1
511130  Workers Compensation

* Total Personnel

Operating Expenses
520800 Outside Printing
521000  Office Supplies
521200 Operating Supplies
521208  Police Supplies
522300 Vehicle Repairs & Maintenance
524100 Vehicle Insurance - |
524101 Comprehensive Insurance
524201  General Tort Liability Insurance
524202  Surety Bond
525000 Telephone
525020 Pagers and Cell Phones
525030 800 MHz Radio Service Charges
525031 800 MHz Radio Maintenance Contract
525041 E-mail Service Charges
525230  Subscription, Dues & Books
525400 Gas, Fuel, & Oil
525600 Uniforms & Clothing

* Total Operating
** Total Personnel & Operating
Capital
540000 Small Tools & Minor Equipment
540010 Minor Software
All Other Equipment

** Total Capital

*** Total Budget Appropriation

(Dec)

2007-08

Amended Requested Recommend

(Dec)

<

OO OO

"9/

OO O OO OO OO OO OODOO D

0

2

31,477
0
2,408
3,369
5,760
1,058

44,072

55
200
1,000
1,500
1,500
557

0

965
0

317
900
687
100

0

50
3,100
4,650

15,581
59,653
350
400

36,300

37,050

96,703

2008-09

BUDGET
2008-09

2008-09
Approved

42,841
1,714
3,409
4,879
6,000
1,498

60,341

55
200

1,000

1,000

2,000

546

874

10
242
900
687
102
120

50

3,000
2,000

12,786

73,127

<

73,127



FUND 2645
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST Page 1

SECTION III. - PROGRAM OVERVIEW

The South Carolina Department of Juvenile Justice (SCDIJJ) has established a contract with the Lexington County
Sheriff’s Department (LCSD) to provide technical and professional services, as it relates to juvenile detention
prevention and intervention initiatives. SCDJJ will provide one hundred thousand dollars ($100,000) the first year
and 50% of the total cost for the remaining term of the contract to fund a Juvenile Detention Case Manager, whose
responsibility shall be to manage juvenile detention cases and provide prevention and intervention support to
detention initiatives in the Lexington County law enforcement service area. This contract will support SCDJJ’s
efforts to provide juvenile detention alternatives in lieu of housing Lexington County juveniles in their facility at a
cost to LCSD of $50 per day per juvenile.
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FUND 2645
LE/OPERATIONS (151200)
FY 2008-09 BUDGET REQUEST

Page 1
SECTION V. A. — LISTING OF POSITIONS
Full Time Equivalent
Positions ‘General Fund Other Fund Total Grade
Investigator 1 0 1 1 13
Totals 1 0 1 1
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FUND 2645
LE/ OPERATIONS (151200)
FY 2007-08 BUDGET REQUEST Page 1

SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520800 — OUTSIDE PRINTING $55

Business Cards are needed to be given to citizens.

521000 - OFFICE SUPPLIES $200

Items to be purchased including but not limited to pens, file jackets, folders, diskettes, calendars and other general
supplies that are used daily.

521200 - OPERATING SUPPLIES $ 1,000

The greatest expenditure in this account is case preparation materials. Supplies needed but not limited to are tapes,
evidence collection bags and boxes, disposable gloves, fingerprint kits, hazardous waste disposal kits, etc, must be
used to process criminal investigative cases according to SC Code of Laws and Federal laws.

521208 — POLICE SUPPLIES $ 1,000

Law enforcement accessories are required for daily job functions. Supplies needed but not limited to are
flashlights, handcuffs, flex cuffs, OSHA supplies, duty ammunition, and taser cartridges.

522300 - VEHICLE REPAIRS AND MAINTENANCE $ 2,000

This account is used to repair and maintain vehicles.

524100 - VEHICLE INSURANCE $ 546

The budget amount per vehicle is the recommendation of the County Risk Manager.

524201 - GENERAL TORT LIABILITY INSURANCE $874

General Tort Liability Insurance is required for each person employed by the County. The amount listed as
estimated by County Risk Manager.

524202 — SURETY BOND $10

Surety bonds are paid every 3 fiscal years. Surety bonds will not be paid again until fiscal year 2012. The budget
amount is the estimate provided by the County’s Risk Manager at $10 per position.

525000 -TELEPHONE $ 242

This account will be used to pay telephone line charges, fax line charges, and telephone book listing charges. The
amount budgeted is based on the contract prices with Pond Branch Telephone Company plus an additional amount
for telephone extension relocations, directory assistance charges and telephone book listing charges

525020 — PAGERS AND CELL PHONES $ 900

All vital communications cannot occur over the 800 MHz radio system. Therefore, mobile telephones are required
for immediate response when required. The amount budgeted is based on the county contract prices plus an amount
for additional charges for the cell phones.

/-5



FUND 2645

LE/ OPERATIONS (151200)
FY 2007-08 BUDGET REQUEST Page 2
525030 — 800 MHz RADIO SERVICE CHARGES $ 687

The 800 MHz radios are required for communication.

525031 — 800 MHz RADIO MAINTENANCE CONTRACTS $102

The 800 MHz radios are covered under a maintenance contract that covers some repairs due to excessive use.

525041 — E-MAIL SERVICE CHARGES $120

E-mail service is a vital tool for communication among all individuals not just within Lexington County. This is a
new charge that began December 2007. The current cost is $10 per user per month. The budgeted amount is based
on the number of users submitted December 2007 for a full year of service.

1 user * $10 per month * 12 months = $120

525230 - SUBSCRIPTIONS, DUES & BOOKS $50

Various subscriptions and memberships are needed as they relate to law enforcement statistics, training, and legal
updates. These subscriptions and organizational memberships provide information that assist with the daily
management, operations, and industry trends.

525400 - GAS, FUEL, AND OIL $ 3.000

The amount budgeted is based on the estimated average cost of a patro] car plus an additional 10%. The 10%
increase is due to the unstable fuel market.

525600 - UNIFORMS AND CLOTHING $2,000

The officers must wear vests, uniforms, complete duty belts including asp baton, handcuffs and when performing
their duties according to county policy. Body armor is required as policy and safety standard procedure for each
sworn officer to wear for protection.
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COUNTY OF LEXINGTON
JUDICIAL CENTER SECURITY GRANT
Annual Budget
Fiscal Year - 2007-08

Object Applied Approved
Code  Revenue Account Title 2007-08 2007-08
* Judicial Center Security Grant
Revenues:
457000 Federal Grant Income 152,362 0
801000 Op Tm from General Fund/LE 50,788 0
** Total Revenue 203,150 0
***Total Appropriation 203,150 0
FUND BALANCE
Beginning of Year 0 0
FUND BALANCE - Projected
End of Year 0 0
Grant Matches: 75/25
Fund:
Division: Law Enforcement
Organization: 151300 LE/Jail Operations
BUDGET
Object Expenditure 2007-08 2007-08
Code Classification Applied Approved
Personnel
* Total Personnel 0 0
Operating Expenses
520200 Contracted Services 38,000 0
* Total Operating 38,000 0
** Total i’ersonnel & Operating 38,000 0
Capital
540000 Small Tools & Minor Equipment 750 0
(2) Walk Through Magnetometers 12,000 0
(1) X-Ray Package Scanner 35,000 0
(32) Surveillance Camera System w/ Accessories 96,000 0
(2) Proximity Card Reader System 6,000 0
(16) Perimeter/Exterior and Duress Alarm Systems 5,400 0
(40) Duress Buttons w/ Repeaters 10,000 0
** Total Capital 165,150 0
*** Total Budget Appropriation 203,150 0
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SECTION 11 COUNTY OF LEXINGTON

New Program
Capital Item Summary

Fiscal Year - 2008-2009

Fund # NEW Fund Title: COURT SECURITY
Organization # 151300 Organization Title: LE/JAIL
Program COURT SECURITY GRANT Program Title: COURT SECURITY
BUDGET
2008-2009
Requested
Qty Item Description Amount
Small Tools and Minor Equipment 750
2 Walk Through Magnetometers 12,000
1 X-Ray Package Scanner 35,000
32 Surveillance Camera System and Accessories 96,000
2 Proximity Card Reader System 6,000
16 Perimeter/Exterior and Duress Alarm Systems 5,400
40 Duress buttons with Repeater 10,000
** Total Capital (Transfer Total to SectionI) 165,150
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FUND: NEW — COURT SECURITY
LE/JAIL (LE/JAIL) Page 1
FY 2008-09 BUDGET REQUEST

SECTION III. - PROGRAM OVERVIEW

Society today places enormous demands on our nation’s courthouses. Increased crime and litigation have led to
backlogged court dockets, overburdened personnel and overcrowded court facilities. Court fragmentation, operational
space shortages, and security risks are just some of the serious problems common to courthouses. Courthouse security
measures range from full perimeter security with magnetometers, x-ray machines, closed circuit televisions, secured
areas, to none at all. The financial aspect of providing adequate security is a universal factor in opposition to court
security.

Courthouses are often the sites of violent and tragic incidents. Reports from across the United States indicate that there
continues to be a growing number of threats and acts of violence against the courts and trial participants. The conclusion
to be drawn is that court violence has and will continue to increase dramatically throughout this country and that no
jurisdiction is immune.
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FUND: NEW- COURT SECURITY

L.E./JAIL (151300)

FY 2008-09 BUDGET REQUEST Page |
SECTION V. B. - OPERATING LINE ITEM NARRATIVES

520200 -CONTRACTED SERVICES $38,000

Service fees are required for the CCTV surveillance cameras and alarm systems to allow 24/7 hour coverage for
continuous security operations.

927




FUND: NEW - COURTHOUSE SECURITY
LE/OPERATIONS (151300)
FY 2008-2009 BUDGET REQUEST Page |

SECTION VI. C. -CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS AND MINOR EQUIPMENT $ 750

Magnetometers are required to target a specific area. The magnetometers identify the presence of metal found in
weapons such as guns, knives, hand grenades, pointed objects, etc. These units are required to ensure the safety and
security of the courts, the citizens, and those who enter and work within the facility. Three (3) magnetometers are
requested at an estimated cost of $750 including tax and shipping.

(2) WALK-THROUGH MAGNETOMETERS $12.,000

Walk through magnetometers are required to scan all individuals entering the courthouse to ensure the safety and
security of all individuals in the facility. The walk-through magnetometers identify the presence of metal found in
weapons such as guns, knives, hand grenades, pointed objects, etc. like the hand held units but they also measure the
amount of metal in the objects. The magnetometers must be of high density for the detection of the smallest object
containing metal that could be concealed.

(1) X-RAY PACKAGE SCANNER $35.000

The X-ray package scanner scans a package, purses, knapsacks, bags, etc., to visually detect the presence of various
types of weapons such as liquid chemicals, bombs, knives, guns, hand grenades, scissors, and other types of
weapons. The x-ray package scanner enhances the image to allow for a greater view of the contents of the package
for decisive recognition to prevent a critical incident. This scanner is necessary for the safety and security of the
courts and those who enter and work within the facility.

(32) SURVEILLANCE CAMERA SYSTEM 596,000

Video surveillance CCTV camera systems to include software, monitors and multiplexers are required to maintain a
high level of courthouse security. The presence of security cameras may intimidate suspects to a degree that they
are deterred from committing any sort of violent action. Surveillance cameras that are strategically positioned
enable identification of potential criminal activity and allow for dispatch of officers to control the situation. The
multiplexer will allow for the recording of every motion that the surveillance camera detects.

(2) PROXIMITY CARD READER SYSTEM $ 6000

Two access doors at the courthouse need a proximity card reader that interface with the existing system to eliminate
public access to secured areas of the judiciary center. The card reader identifies the code programmed on the card to
allow access to those individuals who are approved for entry into the facility. The card reader will provide security
for the door access while recording each individual who enters and exits the facility. This will aid in ensuring the
safety and security of the judiciary and other staff that work within the facility and will enable the accountability of
persons for security purposes.

(16) PERIMETER/EXTERIOR AND DURESS ALARMS SYSTEMS $ 5,400

All exterior/perimeter doors must have intrusion alarms installed for audible awareness of an intrusion. The
installation of the alarms would be an additional tool to secure the facility. The current social, economic, and
terrorist conditions have combined to make the courts more likely to be objects of attacks by emotional and
frustrated litigants, and by desperate, dangerous, and fanatical criminals.
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FUND: NEW — COURTHOUSE SECURITY
LE/OPERATIONS (151300)
FY 2008-2009 BUDGET REQUEST Page 2

(40) DURESS BUTTONS WITH (1) REPEATER $10,000

Wireless duress buttons are panic buttons that instantly send emergency stress incident notification to existing radios
so officers can respond immediately to the emergency call for assistance. This system will allow the deputy to
respond to the exact location without a dispatch delay. They will be used for courthouse security entrances, offices,
the judge’s bench, clerk’s office, and other areas that encounter combative or unruly individuals on a regular basis.
Deputies are patrolling the buildings and grounds for protection but these devices will increase the efficiency and
effectiveness of response to emergencies.
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COUNTY OF LEXINGTON
URBAN ENTITLEMENT COMMUNITY DEVELOPMENT
Annual Budget
FY 2008-09 Estimated Revenue

Amended  Projected
Received Budget Revenues
Object Actual ThruDec  ThruDec  ThruJun Requested Recommend
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09

*Urban Entitlement Community Development 2400

Revenues:
457000 Federal Grant Income 1,957,047 592,120 2,644,353 2,644,353 1,418,214
457002 Adyv Obligation of 07/08 HUD Funds 0 0 0 0 0
460000 Interest Income 70 0 0 0 0
461000 Investment Interest 89 0 0 0 0
469900 Miscellaneous Revenues 0 0 0 0 0
**Total Revenue 1,957,206 592,120 2,644,353 2,644,353 1,418,214
***Total Appropriation 1,945,080 1,677,746
New Program - Customer Service Clerk 44,990
FUND BALANCE
Beginning of Year (67,182) 632,091

FUND BALANCE - Projected
End of Year 632,091 327,569

GRANT PERIOD: 07-01-2008 to 06-30-2009
GRANT AWARD: Federal $1,418,214 Admin=§ Projects=$

PERCENTAGE SHARED: 100% Federal
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SECTION I COUNTY OF LEXINGTON
URBAN ENTITLEMENT COMMUNITY DEVELOPMENT
Annual Budget
Fiscal Year - 2008-09

Fund 2400
Division : Community Development
Organization: 181200 - Community Development Administration

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 2 79,527 38,501 82,708 83,420
Salaries & Wages Adjustment Account 3,337
511112 FICA - Employer's Portion 5,984 2,852 6,327 6,637
511113 State Retirement - Employer's Portion 6,552 3,546 7,617 8,146
511120 Employee Insurance - 2 11,520 5,760 11,520 12,000
511130 Workers Compensation " 239 116 249 261
* Total Personnel 103,822 50,775 108,421 113,801
Operating Expenses
520300 Professional Services 0 0 0 200
520400 Advertising & Publicity 3,410 1,250 5,317 5,317
520500 Legal Services 803 125 1,000 1,000
520702 Technical Currency & Support 0 0 500 500
520800 Outside Printing 237 74 1,300 0
521000 Office Supplies 1,394 553 1,500 1,750
521010 Newsletter/Printing Supplies 0 0 0 1,000
521100 Duplicating 408 168 675 675
522200 Small Equipment Repairs & Maintenance 0 0 100 100
524000 Building Insurance 31 19 35 32
524201 General Tort Liability Insurance 122 61 135 119
524202 Surety Bonds 0 0 0 18
525000 Telephone 480 242 488 488
525020 Pagers and Cell Phones 403 206 920 1,080
525041 E-mail Service Charges 0 0 140 240
525100 Postage 269 117 500 500
525210 Conference & Meeting Expense 11,216 4,787 14,135 12,945
525230 Subscriptions, Dues, & Books - 4,251 4,052 4,619 4,484
525240 Personal Mileage Reimbursement 85 68 582 606
525250 Motor Pool Reimbursement 544 824 3,201 3,333
525300 Util/ Administration Building 1,427 846 1,635 1,692
529903 Contingency 0 0 36,929 6,800
529950 Indirect Costs 15,349 3,716 19,233 19,233
* Total Operating 40,429 17,108 92,944 62,112 0 0
** Total Personnel & Operating 144,251 67,883 201,365 175,913 0 0
Capital
540000 Small Tools & Minor Equipment 1,230 315 1,100 250
540010 Minor Software 781 0 2,000 700
All Other Equipment 3,561 5,479 5,878
SA---- (1) Desktop Computer 837
S5A---- (1) Laser Printer 1,059
** Total Capital 5,572 5,794 8,978 2,846 0 0
*** Total Budget Appropriation 149,823 73,677 210,343 178,759 0 0
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TON
SECTION 1 COUNTY OF LEXING
URBAN ENTITLEMENT COMMUNITY DEVELOPMENT
Annual Budget
Fiscal Year - 2008-09

Fund 2400
Division: Community Development

Organization - 181201 Communify Development Projects

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
* Total Personnel 0 0 0 0 0 0
Operating Expenses
529000 Unclassified 0 0 125,139 47,250
534018 SisterCare, Inc. 12,000 22,339 26,736 0
534258 Midland Area Consortium of Homeless 0 1,638 2,500 0
573109 Gtr Columbia Comm. Relations Council 14,472 0 0 0
537113 Old Barnwell Road Water 93,152 0 0 0
537114 Lloydwood Sewer Project 79,233 15,768 15,767 0
537118 Double Branch Water / Sewer 42,501 0 87,275 0
537119 Minor Housing Repair Program 14,268 39,087 235,732 0
537121 State Street Streetscape Phase I1 0 0 130,476 0
537122 Triangle City Parking Improvements 0 0 203,250 0
537123 Boiling Springs Water Main Extension 0 0 400,000 0
S5eem- Gibson Rd Sidewalk 395,000
Semme Alexander Rd Sidewalk Ph. IT 40,000
fJ—— Leica Lane Affordable Housing 135,000
Seemmv Lexington County Needs Analysis 30,000
5--mm- SisterCare Pick-up Truck & Trailer 27,000
S Main St. Property Clearance 58,000
5--- Pine St. Paving 140,000
5eee Lexington Economic Advancement Project 11,988
5eme ‘Woman's Community Residence Van 19,500
5-em- State St. Streetscape Ph. III 206,249
5--—-- Triangle City Fagade Improvemnts Ph. I 220,000
5mmmm Pelion Sewer Study 75,000
S South Congaree Sewer Study 44,000
5 Cayce Senior Center Feasibility Study 50,000
* Total Operating 255,626 78,832 1,226,875 1,498,987 0 0
** Total Personnel & Operating 255,626 78,832 1,226,875 1,498,987 0 0
Capital
** Total Capital 0 0 0 0 0 0
*** Total Budget Appropriation 255,626 78,832 1,226,875 - 1,498,987 . 0 0
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SECTION I

COUNTY OF LEXINGTON

URBAN ENTITLEMENT COMMUNITY DEVELOPMENT
Annual Budget
Fiscal Year - 2008-09

Fund 2400
Division : Community Development

‘Orgamzatiomr—H1326-CodeEnforcement Services—

Object Expenditure

PR
Code—Ciasstication

Personnel
510100 Salaries & Wages - 2
510199 Special Overtime
511112 FICA - Employer's Portion
511114 Police Retirement - Employer's Portion
511120 Employee Insurance - 2
511130 Workers Compensation

* Total Personnel
Operating Expenses
524201 General Tort Liability Insurance
525020 Pagers and Cell Phones
525600 Uniforms & Clothing
529903 Contingency
* Total Operating
** Total Personnel & Operating
Capital
540000 Small Tools & Minor Equipment
540010 Minor Software

** Total Capital

*** Total Budget Appropriation

2006-07
—Expend—

75,681
362
5,468
8,137
11,520
2,557

103,725
1,056
264
848

0

2,168

105,893

105,893

2007-08
Expend
(Dec)

BUDGET
2007-08 2008-09 2008-09 2008-09
Amended —Requested—Revommmendt——ZApproved—
(Dec)
0 0
0 0
0 0
0 0
0 0
0 0
0 0 0 0 0
0 0
0 0
0 0
0 0
0 0 0 0 0
0 0 0 0 0
0 0
0 0
0 0 0 0 0
0 0 0 0 0



SECTION 1 COUNTY OF LEXINGTON
URBAN ENTITLEMENT COMMUNITY DEVELOPMENT
Annual Budget
Fiscal Year - 2008-09

Fund 2400
Division: Public Safety
Organization: 131500 Fire Service

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel 0 0 0 0 0 0
* Total Personnel 0 0 0 0 0 0
Operating Expenses 0 0 0 0 0 0
* Total Operating 0 0 0 0 0 0
** Total Personnel & Operating 0 0 0 0 0 0
Capital
All Other Equipment 575,414 0 0
** Total Capital 575,414 0 0 0 0 0
*** Total Budget Appropriation 575,414 0 0 0 0 0



SECTION I COUNTY OF LEXINGTON
URBAN ENTITLEMENT COMMUNITY DEVELOPMENT
Annual Budget
Fiscal Year -2008-09
Fund 2400
Division—Law Enforcement

Organization: 151200 Operations

ObjectExpenditurs- —2006.07— 2007-08 2007-08 —2008-09—2008.00 — 2008.00—
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)

Personnel 0 0 0 0
* Total Personnel 0 0 0 0
Operating Expenses 0 0 0 0
* Total Operating 0 0 0 0
** Total Personnel & Operating 0 0 0 0
Capital
All Other Equipment 743,643

5A6320 LE Svc Ctr @ Airport - Land 10,400 19,500

5A6321 LE Sve Ctr @ Airport - Station Cnst 288,853 334,548

5A6322 LE Sve Ctr @ Airport - Arch & Engnr 5,057 6,079

5A6323 LE Svc Ctr @ Airport - Site Work -6,382 42

5A6324 LE Svc Ctr @ Airport - Landscaping 0 5,000

5A6326 LE Svc Ctr @ Airport - Generator 20,000 20,000

5A6327 LE Svc Ctr @ Airport - Ext Lighting 4,000 40,000

5A6328 LE Sve Ctr @ Airport - Closing 0 10,000

5A6330 LE Svc Ctr @ Airport - Contingency 0 23,693

5A7251 LJE Service Ctr @ Airport Sprinklers 0 49,000
** Total Capital 743,643 321,928 507,862 0
*** Total Budget Appropriation 743,643 321,928 507,862 0
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SECTION II

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2008-2009

Fund # 2400 Fund Title: Urban Entitlement Community Development
Organization # 181200 Organization Title: Community Development Administration
Program # Program Title: CDBG
BUDGET
2008-2009
Requested
Qty Item Description Amount
540000 Small Tools and Minor Equipment $250
540010 Minor Software $700
1 SA--—-- Desktop Computer “.,/ rmovteoR ( F |) $837
1 5A—--  Laser Printer $1,059
** Total Capital (Transfer Total to Sectidn I and TA) $2,846
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FUND 2400
ORGANIZATION 181200
FY 2008 — 09 BUDGET REQUEST

SECTION IH - PROGRAM OVERVIEW

Summary of Programs:

Program I — Administration
Objectives:

The objectives of the Community Development Block Grant (CDBG) program are to primarily assist low and
moderate-income persons in securing decent housing, suitable living environments, and expanded economic
opportunities. Every project and activity funded through the CDBG program must meet one of three national
objectives: principally benefit low and moderate-income (LMI) persons, aid in the elimination of slums and blight,
and/or, meet an urgent or unanticipated need.

The staff of the County’s CDBG program carries out these objectives through administration, implementation, and
oversight of the Program as established through the regulations of the United States Department of Housing and
Urban Development (HUD). These responsibilities include the following:

Ensuring compliance with applicable regulations

Maintaining records and files

Preparing plans and reports

Managing infrastructure construction and other projects following federal and county guidelines
Developing and monitoring annual program and individual project budgets

Analyzing feasibility of potential projects

Monitoring federal guidelines and recommending changes to program as needed

The Community Development Administrator and the Community Development Technician administer the CDBG
program under the CDBG Division of the County’s Community Development Department. The staff works closely
with many different groups and individuals to achieve the objectives of the program and successfully implement
projects.
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FUND 2400
ORGANIZATION 181200
FY 2008 — 09 BUDGET REQUEST

SERVICE LEVELS

Number of Projects

Activiti Actual Completed Estimated Projected
ctivities Year to Date | Completed Completed
Completed
FY2005/06 | FY2006/07 FY2007/08 FY2008/09
Clearance
Flood Drain Improvements 1 '
Water Improvements ’ 1 g 2 1 2

Sewer Improvements

Street / Sidewalk Improvements

Police Stations

Fire Stations / Equipment

Fair Housing Education

Domestic Violence Shelters

Transportation Assistance

Housing Rehabilitation Programs

Commercial Rehabilitation

Public Facilities — Parking Lot
Imp.

Code Enforcement

Affordable Housing

Workforce Development

Planning

Program Administration

1

During the current year, we began work on one waterline project (Boiling Springs Road), a streetscaping project
(State Street), a parking lot improvement project (Triangle City), and continued a minor home repair program and
the administration of the CDBG program. We completed a waterline project (Double Branch Road area), a law
enforcement substation (South Region Service Center), and a planning study of Lexington County homeless
persons. The amount of time to complete any project varies significantly depending on the project. Based upon
approval by County Council, several projects will begin in FY 2008-09 including those addressing clearance
activities (Gilbert Main Street property), street and sidewalk improvements (Pine Street — South Congaree,
Alexander Road — West Columbia, Gibson Road — Lexington, State Street — Cayce), affordable housing (Leica Lane
Habitat for Humanity), transportation assistance (Sistercare, Lexington-Richland Alcohol and Drug Abuse Council),
and planning studies (Lexington County Low and Moderate Income Needs Analysis, South Congaree Sewer Study,
Pelion Sewer Study), and a workforce development project (Midlands Workforce Development Board).
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FUND 2400
ORGANIZATION 181200
FY 2008 — 09 BUDGET REQUEST

SECTION IV

SUMMARY OF REVENUES

457000 —- FEDERAL GRANT INCOME $1.418,214

The United States Department of Housing and Urban Development (HUD) establishes the annual award for all
Community Development Block Grant (CDBG) Urban Entitlement Counties. HUD has notified the County that we
will receive $1,418,214 for FY 2008-09. This amount is a $141,827 or approximately 11% increase from the
current year’s funding level ($1,276,387). No other revenues are anticipated for this program.

Partners are identified to assist with funding projects wherever feasible. It is anticipated that several of the FY
2008-09 projects will include other sources of assistance.
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FUND 2400
ORGANIZATION 181200
FY 2008 — 09 BUDGET REQUEST

SECTION V - LINE ITEM NARRATIVES
SECTION V-A LISTING OF POSITIONS

The Community Development Block Grant Division consists of two (2) employees with insurance.

Position Grade
Community Development Administrator 18
Community Development Technician 10
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FUND 2400
ORGANIZATION 181200

FY 2008 — 09 BUDGET REQUEST

COMMUNITY DEVELOPMENT ORGANIZATIONAL CHART

County Administrator

Director of Community Development

Administrative Assistant

Clerk/Typist

Development Division
Development Administrator

Building Inspections and
Safety Division

Community Dev. Block Grant
(2400-181200)

Landscape
— Administrator

Development

Building Inspectors
Commercial (3)

Chief
— Building Inspector

— Coordinator
Zoning

— Administrator
Zoning

Assistants (4)

Building Inspectors
— Residential (6)

Development/Special
— Projects Assistant

Building Inspector
— Mobile Homes

Customer
— Service Clerks (4)

Building Official Community Dev. Administrator
Deputy Community Dev. Technician
— Building Official
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FUND 2400
ORGANIZATION 181200
FY 2008 — 09 BUDGET REQUEST

SECTION V-B

OPERATING LINE ITEM NARRATIVES

520300 — PROFESSIONAL SERVICES $200

This line item accounts for the Archer Classification and position description re-evaluation in association with the
new HOME Investment Partnership Program.

520400 —- ADVERTISING & PUBLICITY v 85,317

Newspaper advertisements are required throughout the year to notify the public of various aspects of the program
including environmental findings, public hearings, availability of plans and reports, amendments to plans, and public
comment periods. Continuing programs, such as the Minor Home Repair program, may also be marketed through
newspaper advertisements for applicants. Employment advertisements for vacant positions in the program are also
charged to this account. Prior history indicates an average of approximately $409 per ad.

13 ads (Public Notices) x $409 per ad = $5,317

520500 — LEGAL SERVICES $1.000

The County Attorney reviews various legal issues arising from implementation of projects. These services are
utilized throughout the year as projects are planned and implemented.

520702 - TECHNICAL CURRENCY AND SUPPORT : $500

ArcView Annual Maintenance Fee (Community Development Administrator’s computer)

521000 - OFFICE SUPPLIES $1.750

This line item is requested for routine office supplies are used (printer toner cartridges, paper, pencils, file folders,
etc.) in the course of implementing projects and maintaining compliance with grant requirements each year.

521010 - NEWSLETTER/PRINTING SUPPLIES $1.000

This line item is requested for the ongoing Community Development Newsletter, the “Community Development
Report”. The newsletter is a valuable tool to increase public awareness of zoning requirements, building safety,
building inspections, Community Development Block Grant projects, and general community development areas of
interest. The newsletter is primarily distributed electronically on the Community Development Department’s
website, with a limited number of hard copies also printed for distribution.

521100 - DUPLICATING $675

This line item is used for copier machine duplicating of agreements, reports, correspondence, environmental
reviews, and other documents used in the daily accomplishment of the department’s operations.

1,125 copies/month x 12 months x $.05 a copy = $675
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FUND 2400
ORGANIZATION 181200
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522200 - SMALL EQUIPMENT REPAIRS & MAINTENANCE $100

This line item is requested for minor repairs to electronic equipment.

524000 —- BUILDING INSURANCE $32

The amount requested is based on an estimate provided by the County Risk Manager.

524201 - GENERAL TORT LIABILITY $119

The amount requested is based on an estimate provided by the County Risk Manager.

524202 —- SURETY BONDS $18

The amount requested is per the County Risk Manager and is based on two (2) full time employees.

525000 - TELEPHONE $488

The amount requested covers basic phone and fax lines for department staff.

-« 2lines x $19.26/month x 12 months = $462.24
* 2 lines with voice mail service x $1.07/month x 12 months = $25.68
TOTAL $487.92

525020 — PAGERS AND CELL PHONES $1.080

This line item is requested to cover the cost of mobile phones assigned to the Community Development
Administrator and Community Development Technician to maintain communication when out of the office
conducting inspections, site visits, meetings, attending events, etc.

* 1 mobile phone x $30/month x 12 months = 3360
* 1 mobile phone x $60/month x 12 months = $720
TOTAL $1,080
525041 — E-MAIL SERVICE $240
The amount requested covers basic e-mail service for department staff.
2 accounts x $10.00/month x 12 months = $240
525100 - POSTAGE $500

This line item is requested to cover the cost of mailing office correspondence, notices, reports, newsletters, and
planning materials.
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525210 - CONFERENCE & MEETING EXPENSE $12.945

This line item is requested to cover the cost of attending various HUD training opportunities that may include IDIS,
Fair Housing, Wage and Labor compliance, Environmental Review compliance, and general CDBG program
training as well as annual training provided by state and national associations working within the area of housing,
planning and community development.

HUD-sponsored training has either no cost or a minimal registration fee, but does include travel, meals and lodging
costs. Locations for HUD training vary and are offered throughout the United States depending on HUD’s budget,
the availability of trainers, etc.

It is proposed that staff managing the day to day operation of the CDBG program participate in the following events
and any other training that may be offered that provides ongoing education and skill development to implement and
manage the CDBG program:

° HUD Training (estimate) $4,550
L Nat. Assoc. County Comm. & Econ. Dev. Annual Training  $1,200
° National Comm. Dev. Assoc. Winter Training $1,500
o National Comm. Dev. Assoc. Spring Training

(2 x $1,450) $2,900
L SC American Planning Association Training $ 550
L SC Comm. Dev. Assoc. Fall Meeting

(2x$125) $ 250
L SC Comm. Dev. Assoc. Spring Meeting

(2 x $525) $1,050
° SC Environmental Conference $ 645
° Palmetto Housing Forum

(2x$150) 3 300

TOTAL $12,945

The training events listed above address various aspects of the Community Development Block Gant program, rural
development, planning, affordable housing, infrastructure improvements, community revitalization techniques,
compliance with HUD and other federal requirements, as well as best practices from other communities. The
proposed cost is based on approximate lodging, transportation, and registration rates.

525230 - SUBSCRIPTIONS, DUES., BOOKS $4.484

This line item covers the costs of professional association memberships at both the national and state level,
recommended by HUD staff and other entitlement counties, and to maintain local resources.

Dues:

» National Community Development Association $1,515
(Agency membership — 1 yr1.)
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» National Association for County Community and Economic Development

(Agency membership — 1 yr.) $1,750
»  South Carolina Community Development Association

(Individual Membership — 2 x $80) $ 160
»  American Planning Association $ 135

TOTAL $3,560

Subscriptions & Books:

»  Community Development Digest (1 year subscription) $559
» The State Newspaper (1 year subscription) $ 90
»  Other Subscriptions, Books & Training Manuals (estimate) $275
TOTAL  $924

525240 - PERSONAL MILEAGE REIMBURSEMENT $606

Wherever possible, motor pool vehicles are used instead of personal vehicles. However, there are occasions when a
motor pool vehicle is not available. The reimbursement rate is based on the current annual federal rate, which is
subject to change.

100 miles/month x 12 months x $.505 = $606

525250 - MOTOR POOL REIMBURSEMENT $3,333

This line item is requested for use of fleet vehicles and is based on historic usage.
550 miles/month x 12 months x $.505 = $3,333

525300 — UTILITIES / ADMINISTRATION BUILDING $1.692

The requested amount is an estimate based on historical data. The 6-month FY expenditures for utilities are $845.95
or 52% of the line item budget.

529903 - CONTINGENCY 56,800

These funds are typically available for unanticipated administration expenses. They may also be reassigned for
projects, provided the proper public notice and public hearings have taken place to amend the Consolidated and/or
Annual Action Plans.

The US Department of Housing and Urban Development has set a cap of 20% of program award for administrative
costs. This contingency allows for unforeseen demands, while keeping the program’s administrative costs

comfortably below the cap.

529950 - INDIRECT COSTS $19.233

These costs are associated with general internal support functions provided by the County to the grant program. The
amount shown was provided by the County Finance Department.
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OPERATING LINE ITEM NARRATIVES

2400-181201
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROJECTS

Proposed projects for FY 2008-09 are identified below. The total costs are based on preliminary estimates.

529000 - UNCLASSIFIED $47.250

Cost estimates may differ significantly from actual bids and needs may arise during the year not anticipated at the
time the budget was developed. These funds will be used as needed to add funds to a project or to address
unanticipated project needs.

5— GIBSON ROAD SIDEWALK $395.000

This project will include the construction of a sidewalk in the Town of Lexington along the eastbound lane of
Gibson Road from Augusta Highway (US 1) at Ben Satcher Ford to South Lake Drive (Highway 6). The sidewalk
will provide low and moderate (LMI) households with adequate and dependable facilities where none are currently
present. The total project is estimated to cost $395,000, with all funds to be provided by the Lexington County
CDBG program.

5— ALEXANDER ROAD SIDEWALK PHASE II 40,000

The City of West Columbia is constructing a sidewalk along the east side of Alexander Road, a low and moderate-
income area. Because the City’s funds are limited, the sidewalk will only be built along a portion of the Road. This
project will continue the sidewalk on the opposite side of Alexander and connect the two through a crosswalk. The
City concluded that it was not feasible to continue the sidewalk along the east side of Alexander because there are
open ditches and a lack of right-of-way. The continuation sidewalk will be constructed along the west side of
Alexander Road to just past the entrance of Sterling University Apartments. The sidewalk will be ADA compliant,
approximately eight (8) feet wide and approximately 925 feet long. The total project is estimated to cost $82,200
with $40,000 provided by the Lexington County CDBG program and $42,200 provided by the City of West
Columbia.

5— LEICA LANE AFFORDABLE HOUSING $135.000

This project will include the purchase of fifteen (15) vacant lots on Leica Lane in the Bellemeade community that
will be developed into fifteen (15) single-family Habitat for Humanity homes to be owned by low and moderate-
income persons. Habitat has previously built seven (7) houses in the area all of which are now occupied by
homeowners. The total project is estimated to cost $845,000, with $135,000 provided by the Lexington County
CDBG program and $710,000 provided by Habitat for Humanity.

5— LEXINGTON COUNTY NEEDS ANALYSIS $30,000

This project will include a comprehensive analysis of Lexington County needs that can be addressed through the
County’s Community Development Block Grant (CDBG) program. The study will include the identification and
prioritization of specific CDBG-eligible projects for each of the 13 participating municipalities in the County’s
CDBG program and unincorporated areas. Feasibility issues of each project will also be assessed and identified.
Central Midlands Council of Governments staff will work closely with Lexington County staff in the development
of the study. The total project is estimated to cost $30,000, with all funds to be provided by the Lexington County
CDBG program.
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5— SISTERCARE PICK-UP TRUCK AND TRAILER $27.000

These funds will allow Sistercare to better assist battered women and their children from Lexington County by
providing funds to purchase a pick-up truck and trailer to assist clients in moving furniture, appliances, etc. for
transitional housing. Sistercare is the only agency in the Midlands area to specifically address the multi-dimensional
needs of homeless battered women and their children for safe, secure shelter and essential services. Their staff is
extensively trained in domestic violence issues and the agency has 25 years of experience in sheltering domestic
violence victims. The total project is estimated to cost $27,000, with all funds to be provided by the Lexington
County CDBG program.

S— MAIN STREEET PROPERTY CLEARANCE $58.000

This project will include the demolition of two dilapidated buildings on Main Street in the Town of Gilbert. These
buildings are severely deteriorated and are a blight on the downtown area. Phase I will include an evaluation of
structural conditions, environmental issues, cost estimates, bid specifications, and community input on re-use of the
space. Phase II will include the demolition and clearance of the two buildings. The total project is estimated to cost
$58,000, with all funds to be provided by the Lexington County CDBG program.

5— PINE STREET PAVING $140.000

This project will include the paving of Pine Street, a dirt road located in a low and moderate-income area in the
Town of South Congaree. The project costs will include acquisition of easements, paving 420 feet, engineering, and
administration. The total project is estimated to cost $140,000, with all funds to be provided by the Lexington
County CDBG program.

5 LEXINGTON ECONOMIC ADVANCEMENT PROJECT $11.988

This project will include administering the WorkKeys skill assessment tests and training program to approximately
333 low-and-moderate income persons in Lexington County. The tests will be administered at the Lexington
County Public Libraries in Swansea, Pelion, and Gilbert. The total project is estimated to cost $100,482, with
$11,988 to be provided by the Lexington County CDBG program and $88,494 provided by the Midlands Workforce
Development Board.

5— WOMAN’S COMMUNITY RESIDENCE VAN $19.500

This project will include the purchase of an 8-passenger mini-van to provide transportation assistance to low and
moderate-income women residing in the Lexington-Richland Alcohol and Drug Abuse Council’s Women’s
Community Residence. The Women’s Community Residence is a shelter for women in recovery from substance
abuse and assists them in developing essential life skills, utilizing community resources, and receiving supportive
therapy. The vehicle will help these women travel to work, job interviews, and support groups. The total project is
estimated to cost $19,500, with all funds to be provided by the Lexington County CDBG program.

35— STATE STREET STREETSCAPE PHASE III '  $206.249

This project will continue an existing Lexington County CDBG project being implemented by the City of Cayce and
will include street improvements from Poplar Street to Michaelmas Avenue, a low and moderate-income area of
Cayce. The improvements will include replacing substandard sidewalks and curb/gutters to meet ADA compliance.
Lighting, landscaping, and water line upgrades will also be included in the project. The total project is estimated to
cost $412,498, with $206,249 provided by the Lexington County CDBG program and $206,249 provided by the
City of Cayce.
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5— TRIANGLE CITY FACADE IMPROVEMENTS PHASE I $220.000

This project will include the installation of new fagade improvements to nineteen (19) businesses located in the
Triangle City area of the City of West Columbia along the east side of 12™ Street from B Avenue to D Avenue. The
fagade improvements will include painting, new awnings, walkway and signage lighting, and uniform signage. The
total project is estimated to cost $242,000, with $220,000 to be provided by the Lexington County CDBG program
and $22,000 to be provided by the City of West Columbia.

5— TOWN OF PELION SEWER STUDY $75.000

This project will include a thorough and comprehensive study of extending public sewer service to the Town of
Pelion. The study will provide short and long-term options for providing sewer service for the area, examine growth
statistics, and identify potential commercial/industrial development in the area and partnerships with area sewer
providers. The total project is estimated to cost $75,000, with all funds to be provided by the Lexington County
CDBG program.

5— TOWN OF SOUTH CONGAREE SEWER STUDY $44.000

This project will include a thorough and comprehensive study of extending public sewer service to the Town of
South Congaree. The study will provide short and long-term options for providing sewer service for the area,
examine growth statistics, and identify potential commercial/industrial development in the area and partnerships
with area sewer providers. The total project is estimated to cost $44,000, with all funds to be provided by the
Lexington County CDBG program.

S— CITY OF CAYCE SENIOR CENTER FEASIBILITY STUDY $50.,000

The City is requesting CDBG funds to conduct a feasibility study for a proposed senior center to include preparing a
HUD environmental review, soil samples and testing, architectural drawings and specifications, and other
preliminary activities. The proposed senior center would be open to all residents 62 years of age and over without
cost. The facility will be located at the comer of Brookcliff and Riverland Drive with direct access to the Riverwalk
Park trail. This site is approximately two (2) miles from the historic center of the City. The total project is estimated
to cost $50,000, with all funds to be provided by the Lexington County CDBG program.

73-/9



FUND 2400
ORGANIZATION 181200
FY 2008 - 09 BUDGET REQUEST

SECTION V-C

CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS & MINOR EQUIPMENT $250

This line item is requested for expenses ranging from office equipment, such as adding machines and telephones, to
basic office furniture. Experience has shown the need to replace or purchase minor tools and equipment during the
fiscal year.

540010 — MINOR SOFTWARE $700

This line item is requested in anticipation of software upgrades by I.S. during the year to support work function.
The requested amount is simply an estimate as the product(s) and subsequent cost are unknown.
5A-—- (1) DESKTOP COMPUTER ' $837

This line item is requested to replace the coﬁlputer used by the Community Development Administrator. This
computer is no longer sufficiently functional to support the daily work required.

Function/Processor, Incl. O/S: Std. Office/Counter; Dual core 1.6 GHz, 1M; with network card,
and CDRW/DVD Combo w/o monitor; (Dell Optiplex 330) $603 (incl. Tax).

Monitor: 19” flat panel, $234 (incl. Tax), std.

SA-—---- (1) LASER PRINTER $1.059

This line item is requested to purchase a laser printer to be used by staff working with the CDBG and HOME
programs. :

HP LaserJet P3005 dn with 3rd tray to accommodate various paper sizes and letterhead used in
various communications.
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COUNTY OF LEXINGTON

URBAN ENTITLEMENT COMMUNITY DEVELOPMENT NEW PROGRAM

Annual Budget
Fiscal Year - 2008-09

Fund: 2400
Division: Community Development
Organization: 181200 - Community Development Adr New Position
BUDGET
Object Expenditure Customer Service Clerk 2008-09 2008-09 2008-09
Code Classification Grade 7 Requested Recommend Approved
Personnel
510100 Salaries & Wages - 1 28,305
511112 FICA Cost 2,165
511113 State Retirement 2,658
511120 Insurance Fund Contribution 6,000
511130 Workers Compensation 86
* Total Personnel 39,214

Operating Expenses

520300 Professional Services 200
521000 Office Supplies 300
521100 Duplicating 255
524201 General Tort Liability Insurance 28
524202 Surety Bonds 9
525000 Telephone 244
525041 E-mail Service Charges 120
525210 Conference & Meeting Expense 800
* Total Operating 1,956
** Total Personnel & Operating 41,170
Capital
540000 Small Tools & Minor Equipment 752
540010 Minor Software 500
(1) Desktop Computer w/ Monitor (F1) 768
(1) Cubicle 1,200
(1) Desk 600
** Total Capital 3,820
*** Total Budget Appropriation 44,990
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SECTION 1I

COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2008-2009

Fund # 2400 Fund Title: Urban Entitlement Community Development‘
Organization # 181200 Organization Title: Comnumity Development Admiinistration
Program # Program Title: Customer Service Clerk (New Program)
BUDGET
2007-2008
Requested
Qty Item Description Amount
540000  Small Tools and Minor Equipment $752
1 540000 Minor Software $500
1 5A-—--  Desktop Computer ' $768
1 S5A-— Cubicle $1,200
1 5A-—-- Desk $600
** Total Capital (Transfer Total to Section I and IA) $3,820
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FUND 2400
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SECTION III - PROGRAM OVERVIEW

Summary of Programs:

Program I — Administration
Objectives:

The objectives of the Community Development Block Grant (CDBG) program are to primarily assist low and
moderate-income persons in securing decent housing, suitable living environments, and expanded economic
opportunities. Every project and activity funded through the CDBG program must meet one of three national
objectives: principally benefit low and moderate-income (LMI) persons, aid in the elimination of slums and blight,
and/or, meet an urgent or unanticipated need.

The staff of the County’s CDBG program carries out these objectives through administration, implementation, and
oversight of the Program as established through the regulations of the United States Department of Housing and
Urban Development (HUD). These responsibilities include the following:

Ensuring compliance with applicable regulations

Maintaining records and files

Preparing plans and reports

Managing infrastructure construction and other projects following federal and county guidelines
Developing and monitoring annual program and individual project budgets

Analyzing feasibility of potential projects

Monitoring federal guidelines and recommending changes to program as needed

The Community Development Administrator and the Community Development Technician administer the CDBG
program under the CDBG Division of the County’s Community Development Department. The staff works closely
with many different groups and individuals to achieve the objectives of the program and successfully implement
projects.
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Customer Service Clerk — (NEW PROGRAM REQUEST)

This new program request is to create a Customer Service Clerk position to assist with the CDBG and HOME
programs. Beginning with FY 2008-09, eleven (11) new municipalities have joined the County’s CDBG program,
for a total of thirteen (13) participating municipalities. Additionally, the County was notified by the United States
Department of Housing and Urban Development (HUD) of its qualification to become a Participating Jurisdiction
(PJ) in the HOME program. The Customer Service Clerk will provide technical assistance and support to
individuals, local governments, non-profit organizations, housing development organizations, and others interested
in applying for assistance from the CDBG and HOME Programs.

The Customer Service Clerk will act as the primary contact for inquiries to the CDBG and HOME programs via
telephone, in person, e-mail, or written communication. Duties will include answering the telephone, screening and
routing calls as needed, receiving and distributing daily mail, taking and relaying messages, and answering routine
inquiries. The Customer Service Clerk will provide intake for all inquiries into the Minor Home Repair and other
housing programs, applications to interested citizens, and basic information on housing and community development
programs offered by the CDBG and HOME programs.

The Customer Service Clerk will also provide support for work on CDBG and HOME special projects and reports,
support for the CDBG and HOME Advisory Committees, public hearings, workshops, and meetings with
participating local governments to include coordinating times and dates, assembling agendas and other materials,
meeting reminders, preparation of meeting room, recording and preparing minutes, and maintaining lists of
members/participants.

The Customer Service Clerk will also assist with CDBG and HOME annual budget preparation, monitoring and
maintaining accounts, preparing purchase requisitions including annual contracts and blanket purchase orders, and
verifying department expenditures so budgeted amounts are not depleted.
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SERVICE LEVELS
Number of Projects
Activities Actual Completed Estimated Projected
Year to Date | Completed Completed
Completed
FY2005/06 | FY2006/07 FY2007/08 FY2008/09
Clearance
Flood Drain Improvements 1 ] ’ ’
Water Improvements 1 2 ' 1 2
Sewer Improvements L 1 o ] . .
Street / Sidewalk Improvements ;1 B ‘ 1
Police Stations B ‘ L
Fire Stations / Equipment H o ,4},
Fair Housing Education 12
Domestic Violence Shelters 1
Transportation Assistance 1
Housing Rehabilitation Programs ‘fl‘ ) 1
Commercial Rehabilitation | =~ L
Public Facilities — Parking Lot ‘ 1
Imp. Tt i
Code Enforcement e
Affordable Housing L
Workforce Development i
Planning 2 1 1
Program Administration L 1. 1

During the current year, we began work on one waterline project (Boiling Springs Road), a streetscaping project

(State Street), a parking lot improvement project (Triangle City), and continued a minor home repair program and
the administration of the CDBG program. We completed a waterline project (Double Branch Road area), a law
enforcement substation (South Region Service Center), and a planning study of Lexington County homeless
persons. The amount of time to complete any project varies significantly depending on the project. Based upon
approval by County Council, several projects will begin in FY 2008-09 including those addressing clearance
activities (Gilbert Main Street property), street and sidewalk improvements (Pine Street — South Congaree,
Alexander Road — West Columbia, Gibson Road — Lexington, State Street — Cayce), affordable housing (Leica Lane
Habitat for Humanity), transportation assistance (Sistercare, Lexington-Richland Alcohol and Drug Abuse Council),
and planning studies (Lexington County Low and Moderate Income Needs Analysis, South Congaree Sewer Study,

Pelion Sewer Study), and a workforce development project (Midlands Workforce Development Board).
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SECTION IV

SUMMARY OF REVENUES

457000 —- FEDERAL GRANT INCOME $1.418,214

The United States Department of Housing and Urban Development (HUD) establishes the annual award for all
Community Development Block Grant (CDBG) Urban Entitlement Counties. HUD has notified the County that we
will receive $1,418,214 for FY 2008-09. This amount is a $141,827 or approximately 11% increase from the
current year’s funding level ($1,276,387). No other revenues are anticipated for this program.

Partners are identified to assist with funding projects wherever feasible. It is anticipated that several of the FY
2008-09 projects will include other sources of assistance.
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FY 2008 — 09 BUDGET REQUEST

SECTION V - LINE ITEM NARRATIVES

SECTION V-A LISTING OF POSITIONS

The Community Development Block Grant Division consists of three (3) employees with insurance.

Position Grade
Community Development Administrator 18
Community Development Technician 10

Please see the Organizational Chart located on next page

The pay grade for the new position of one (1) Customer Service Clerk is based on an anticipated grade for that
position, which must be approved by Human Resources through an Archer Job Description Review.

23-27




FUND 2400
ORGANIZATION 181200
FY 2008 — 09 BUDGET REQUEST

COMMUNITY DEVELOPMENT ORGANIZATIONAL CHART

County Administrator

Director of Community Development

Administrative Assistant

Clerk/Typist

l

i

Development Division Bu“gg}gg‘;‘;&g}'{;’f &
Development Administrator Building Officil
n Landscape | Deputy
Administrator Building Official
[ Development
Coordinator Building Inspectors
Commercial (3)
- Zoning
Administrator
|| Chief
Building Inspector
Zoning
Assistants (4) | | Building Inspectors
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FUND 2400
ORGANIZATION 181200
FY 2008 — 09 BUDGET REQUEST

SECTION V-B
OPERATING LINE ITEM NARRATIVES

520300 — PROFESSIONAL SERVICES $200

These charges are for the Archer Classification for the position description for the proposed new position of
Customer Service Clerk.

521000 - OFFICE SUPPLIES $300

This line item request includes office supplies for the new Customer Service Clerk. Items to be purchased include:
staplers, tape dispensers, scissors, staple removers, hanging files, folders, paper, envelopes, and other general office
supplies.

521100 - DUPLICATING _$255

This account is used for copier machine duplicating of agreements, reports, correspondence, environmental reviews,
and other documents used in the daily accomplishment of the department’s operations.

425 copies/month x 12 months x $.05 a copy = $255

524201 - GENERAL TORT LIABILITY $28

The amount requested is per the County Risk Manager and is based on one (1) full time employee.

524202 — SURETY BONDS $9

The amount requested is per the County Risk Manager and is based on one (1) full time employee.

525000 - TELEPHONE $244

The amount requested covers the phone line and voice mail for the Customer Service Clerk.

* 1 line x $19.26/month x 12 months = $231.12
¢ 1 line with voice mail service x $1.07/month x 12 months = $12.84
TOTAL $243.96
525041 — E-MAIL SERVICE $120
The amount requested covers basic e-mail service for the Customer Service Clerk.
1 account x $10.00/month x 12 months = $120
525210 - CONFERENCE & MEETING EXPENSE $800

This line item covers the cost of attending various HUD training opportunities related to the CDBG and HOME
programs. HUD-sponsored training has either no cost or a minimal registration fee, but does include travel, meals
and lodging costs. It is proposed that the new Customer Service Clerk staff participate in basic trainings offered to
provide ongoing education and skill development to administer the CDBG and HOME programs:
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FUND 2400
ORGANIZATION 181200
FY 2008 — 09 BUDGET REQUEST

SECTION V-C

CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS & MINOR EQUIPMENT $752

This line item covers a number of general items ranging from office equipment such as adding machines and
telephones, to basic office furniture. The following needs have been identified:

1 Caller ID Phone x $45 = $ 45
1 Desk Calculator x $6 = $ 6
1 Chair Floor Mat x $26 = $ 26
1 Label Maker x $150 = $ 150
1 Desk Chair x $125 = $ 125
1 Bookcase x $150 = $ 150
1 Portable Electronic Storage Device = $ 100
1 File Cabinet x $150 = $ 150

TOTAL § 752

540010 - MINOR SOFTWARE _$500

This line item is requested in anticipation of software to be used by the Customer Service Clerk to support work
functions. The requested amount is simply an estimate as the product(s) and subsequent cost are unknown.

5A--— (1) DESKTOP COMPUTER ' $768
A computer is requested for the Customer Service Clerk to use when assigning with CDBG and HOME projects.

Function/Processor, Incl. O/S: Std. Office/Counter; Dual core 1.6 GHz, 1M; with network card,
and CDRW/DVD Combo w/o monitor; (Dell Optiplex 330) w/17” flat panel (std.)(16” viewable).

SA----- (1) CUBICLE $1.200

Because office space is no longer available, a cubicle is requested for the new Customer Service Clerk.

SA-—- (1) DESK $600

A desk is requested for the new Customer Service Clerk.
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COUNTY OF LEXINGTON

HOME Investment Partnerships Program

Annual Budget
FY 2008-09 Estimated Revenue
Amended  Projected
Received Revenues
Object Actual ThruDec  ThruDec  ThruJun Requested  Approved
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
* HOME Improvement Program 2401:
Revenues:
457000 Federal Grant Income (HOME) 0 0 0 0 755,090
458000 State Grant Income 0 0 0 0 0
460000 Interest Income 0 0 0 0 0
801000 Op Trn From the General Fund 0 0 0 0 168,750
**Total Revenue 0 0 0 0 923,840
***Total Appropriation 0 923,840
FUND BALANCE
Beginning of Year 0 0 0
FUND BALANCE - Projected
End of Year 0 923,840 0
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Fund 2401
Division : Community Development

COUNTY OF LEXINGTON

HOME Investment Partnerships Program
Annual Budget

Fiscal Year - 2008-09

Organization: 181200 - HOME Program Administration

BUDGET

Object Expenditure
Code Classification

2006-07
Expend

Personnel
510100 Salaries & Wages - 1
511112 FICA - Employer's Portion
511113 State Retirement - Employer's Portion
511120 Employee Insurance - 1
511130 Workers Compensation

* Total Personnel

Operating Expenses
520300 Professional Services
520400 Advertising & Publicity
520500 Legal Services
520702 Technical Currency & Support
520800 Outside Printing
521000 Office Supplies
521100 Duplicating
522200 Small Equipment Repairs & Maintenance
524000 Building Insurance
524201 General Tort Liability Insurance
524202 Surety Bonds
525000 Telephone
525010 Long Distance Charges
525020 Pagers and Cell Phones
525021 Smart Phone Charges
525041 E-mail Service Charges
525100 Postage
525210 Conference & Meeting Expense
525230 Subscriptions, Dues, & Books
525240 Personal Mileage Reimbursement
525250 Motor Pool Reimbursement
525300 Util / Administration Building
529903 Contingency
529950 Indirect Costs

* Total Operating
** Total Personnel & Operating

. Capital
540000 Small Tools & Minor Equipment
540010 Minor Software
All Other Equipment
(1) Desktop Computer
(1) Desk
(1) Office Bookshelf/Storage Unit
Wall for Cubicle Office

** Total Capital

*** Total Budget Appropriation

[ R e I oo B e B o ]

=

OO OO OO OCOOCOOOOOoOCOOOCOCOCDOOCOCOCCO

=

=

(=]

2007-08 2007-08

Expend Amended

(Dec) (Dec)

OO oo

=

OO O OO OO OO OCOOOOoOCOOOCOODOOCOOCO

SO

P42

oo O oo

=

O OO OO OO OO OCOOOOoOCOOOCOODOOCOOCO

=

(=R

0

2008-09 2008-09 2008-09
Requested Recommend Approved

47,018

3,597

4,415
6,000

4,340

65,370 0

200

1,500
1,500

0
600

1,500

600
0

0
91
9

494

0
0
600
120
550

6,099

480

606
1,818

400

2,000

0
19,167 0

84,537 0

1,043

950
768
675
520
500

4,456 0

88,993 0



Fund 2401
Division: Community Development
Organization - 181201 Community Development Projects

COUNTY OF LEXINGTON

HOME Investment Partnerships Program
Annual Budget

Fiscal Year - 2008-09

BUDGET

Object Expenditure 2006-07
Code Classification Expend

Personnel 0

* Total Personnel 0
Operating Expenses

5em- Unclassified 0

5--- Community Housing Dev. Organizations 0

Seeeu- Homeownership Assistance Program 0

5----- Housing Rehabilitation Program 0

5---- New Home Construction Program 0

Senunn Housing Counseling & Education Program 0

0

0

0

0

0

0

0

0

0

0

0

* Total Operating 0

** Total Personnel & Operating 0

Capital 0

** Total Capital 0

*** Total Budget Appropriation 0

2007-08 2007-08
Expend Amended
(Dec) (Dec)

SO OO0 O OO0 OODOOCOO OO

(=}

?9-32

OO O OO OO0 OOOO

(=}

0

2008-09 2008-09 2008-09
Requested Recommend  Approved

0 0

0 0
154,757
200,000
150,090
200,000
100,000
30,000

834,847 0

834,847 0

0 0

0 0

834,847 0



SECTION 11 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2008 - 2009

Fund # 2401 Fund Title: General Administration
Organization # 181200 Organization Title: HOME Investment Partnerships Program
Program # Program Title: HOME Program Administrator
BUDGET
2008-2009
Requested
Qty Item Description Amount
540000 Small Tools and Minor Equipment 1,043
540010 Minor Software 950
1 SA-—- Desktop Computer 768
1 5A-----—- Desk 675
1 S5A-—- Office Bookshelf/Storage Unit 520
1 S5A---- Wall for Cubicle Office 500
** Total Capital (Transfer Total to Section I and IA) 4,456
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FUND 2401
ORGANIZATION 181200
FY 2008 - 09 BUDGET REQUEST

SECTION III - NEW PROGRAM OVERVIEW

Summary of Programs:

Program I - HOME Investment Partnerships Program

Objectives:

The objective of the HOME Investment Partnerships (HOME) Program is primarily to create affordable housing for
low and moderate-income households. The HOME Program provides formula grants to states and localities that
communities use—often in partnership with local nonprofit groups—to fund a wide range of activities that build,
buy, and/or rehabilitate affordable housing for rent or homeownership or provide direct rental assistance to low-
income people. Examples of HOME Program activities include:

Site Improvement (i.e. water/sewer taps)

Major housing rehabilitation/repair for qualifying homeowners
Support of Community Housing Development Organizations (CHDOs)
Down-payment assistance for qualifying homebuyers

Loan assistance for qualifying homebuyers

New housing development and construction

The staff of the County’s HOME Program will carry out the objectives and activities of the Program through
administration, implementation, and oversight of the Program as established through the regulations of the United
States Department of Housing and Urban Development (HUD). These responsibilities include the following:

Ensuring compliance with applicable regulations

Maintaining records and files

Preparing plans and reports

Managing infrastructure construction and other projects following federal and County guidelines
Developing and monitoring annual program and individual project budgets

Analyzing feasibility of potential projects

Monitoring federal guidelines and recommending changes to the Program as needed
Program II — American Dream Downpayment Initiative

The objective of the American Dream Downpayment Initiative (ADDI) is to increase the homeownership rate,
especially among lower income and minority households, and to revitalize and stabilize communities. ADDI is
administered as part of the HOME Program. The Program was created to assist low-income first-time homebuyers in
purchasing single-family homes by providing funds for downpayment, closing costs, and rehabilitation carried out in
conjunction with the assisted home purchase.

The amount of ADDI assistance provided may not exceed $10,000 or six percent of the purchase price of the home,
whichever is greater. The rehabilitation must be completed within one year of the home purchase. Rehabilitation
may include, but is not limited to, the reduction of lead paint hazards and the remediation of other home health
hazards.
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FUND 2401
ORGANIZATION 181200
FY 2008 — 09 BUDGET REQUEST

HOME Program Administrator — (NEW PROGRAM REQUEST)

A HOME Program Administrator is requested to manage the HOME Investment Partnerships Program. The HOME
Program Administrator’s duties will consist of the following:

Managing the day-to-day HOME Program activities as instructed by the Community Development
Director.

Working with the Community Development Director to prepare the annual County budget for the HOME
Program, regularly monitor budgetary accounts, and track finance records for the HOME Program.
Developing County guidelines, policies, and procedures for County HOME projects.

Reviewing and analyzing all federal HOME requirements and regulations, including revisions, updates, and
other communications from HUD.

Completing all federally required financial reports, semi-annual labor enforcement reports, and annual
contract and sub-contract activity reports submitted to the HUD.

Gathering and inputting all required HOME data into the HUD Integrated Disbursement and Integration
System (IDIS).

Managing program implementation including acquisition, construction, rehabilitation, and all other HOME
activities to ensure compliance with federal rules and regulations.

Monitoring any sub-recipients and/or sub-grantees to ensure compliance with the County’s HOME
Program policies and to ensure compliance with federal rules and regulations.

Developing the HOME portion of the County’s Annual Action Plan to HUD.

Developing the HOME portion of the County’s Consolidated Annual Performance and Evaluation Report
to HUD on program activities.

Developing the HOME portion of the County’s Five-Year Consolidated Plan to include: all HOME
activities, development of housing market analyses and detailed assessments of housing composition and
public/assisted housing, development of overall housing needs assessments, disproportionate needs and
underserved areas, lead-based paint hazards, barriers to affordable housing and impediments to fair
housing, and development of assessments of the needs of the homeless and special needs populations. '
Developing documents for loan/grant closings including promissory notes, agreements, and contracts.
Working directly with applicants seeking assistance from HOME projects, to include review of
applications, performing interviews, and conducting investigations.

Providing technical assistance to HOME Program sub-recipients and Community Housing Development
Organizations (CHDOs).

Implementing, as necessary, and reviewing all HUD required environmental reviews for HOME projects in
compliance with all National Environmental Protection Act (NEPA) and other federal laws and regulations.
Implementing fair housing activities in accordance with HUD requirements.

Identifying, addressing, and implementing actions identified in the County’s Analysis of Impediments to
Fair Housing (AI) that can be accomplished through HOME funds, to include preparing periodic updates to
the Al as required.

Developing and implementing marketing programs for HOME projects including creating and writing
brochures, newsletters, newspaper ads, and other forms of communication.

Reviewing and ensuring accurate up-to-date files on all HOME projects.

Providing assistance on the HOME portion of the Community Development Department’s Annual
Technical Assistance Workshop offered on HUD Programs.

Responding to all requests, inquiries, monitoring reviews, and other communications regarding the
County’s HOME program from the County, the general public, HUD representatives, and other local, state
and federal agencies as directed by the Community Development Director.

Collaborating with and providing technical assistance to the CDBG staff on Program implementation,
project development, reports to HUD, and projects that may jointly be funded through HOME and CDBG.
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FUND 2401
ORGANIZATION 181200
FY 2008 —~ 09 BUDGET REQUEST

SECTION IV

SUMMARY OF REVENUES

457000 - FEDERAL GRANT INCOME $755,090

The United States Department of Housing and Urban Development (HUD) has notified the County of Lexington of
its qualification to become a Participating Jurisdiction (PJ) in the HOME Investment Partnerships Program. This is
the first year the County has qualified to receive HOME funds as a PJ. HUD requires that all PJs in the HOME
Program have first year minimum threshold funding of $750,000. HUD also establishes the annual award for all PJs.

HUD has notified the County that it will receive $541,471 in HOME funds for FY 2008-09. The SC State Housing
Finance and Development Authority (SHA) will provide $208,529 in gap funding for the purpose of aiding the
County in meeting the minimum threshold funding for the first year of the HOME Program. This is one-time gap
funding provided by the SHA, since the $750,000 minimum threshold applies only to the first year of HOME
Program implementation. The County will continue to receive an annual HOME allocation, as long it remains a PJ.
The amount of annual funding will fluctuate dependent upon the total HOME program allocation approved by the
federal government.

Along with the HOME Program allocation, the County will also receive American Dream Downpayment Initiative
(ADDI) funds. This is the first year the County has received ADDI funds. HUD establishes the annual award for
ADDI, HUD has notified the County that it will receive $5,090 in ADDI funds for FY 2008-09. The amount of
annual funding will fluctuate dependent upon the total ADDI program allocation approved by the federal
government.

801000 - GENERAL FUND $168.750

This funding will be provided from the County’s general fund and will be used to supplement program
administration costs ($13,993) and/or set-aside for match requirements ($154,757) for the HOME Program. HUD
requires that all PJs in the HOME Program have a 25% local match of expenditure of federal HOME funds. A
premise of the National Affordable Housing Act, which authorized the Home Program, is that local governments
must participate in the effort to provide affordable housing to low-income person. The local match is not required on
the portion of the HOME allocation used by the County on costs to administer the HOME Program (maximum 10%
of federal allocation). The total allocation of HOME funds for FY 2008-09 will be $750,000. $75,000 (10%) of the
allocation will be spent on administration of the HOME Program, with an administrative cost supplement of
approximately $13,993 from the County’s general fund. The remaining $675,000 of HOME allocation will require
local match funding of approximately $168,750 as funds are spent on eligible projects. Match requirements will first
be met through non-federal community resources as identified in project descriptions and, if necessary, through the
County’s general fund allocation set aside for the HOME Program.

Total FY 2008-09 HOME, ADDI, and General Fund allocation: $923,840
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FUND 2401
ORGANIZATION 181200
FY 2008 — 09 BUDGET REQUEST

SECTION V — LINE ITEM NARRATIVES

SECTION V-A LISTING OF POSITIONS

A HOME Program Administrator is requested to administer the HOME Investment Partnerships Program.

Position
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FUND 2401
ORGANIZATION 181200
FY 2008 - 09 BUDGET REQUEST

COMMUNITY DEVELOPMENT ORGANIZATIONAL CHART
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FUND 2401
ORGANIZATION 181200
FY 2008 — 09 BUDGET REQUEST

SECTION V-B

OPERATING LINE ITEM NARRATIVES

520300 — PROFESSIONAL SERVICES $200

This line item accounts for the Archer Classification and position description for the new HOME Program
Administrator position.

520400 - ADVERTISING & PUBLICITY $1,500

Newspaper advertisements may be required throughout the year to notify the public of various aspects of the HOME
Program that may include new projects, environmental findings, public hearings, availability of plans and reports,
amendments to plans, and public comment periods.

520500 — LEGAL SERVICES $1,500

The County Attorney may need to review various legal issues and sub-recipient agreements regarding HOME
projects. These services will be utilized throughout the year as projects are planned and implemented.

520800 — OUTSIDE PRINTING 3600

This line item is requested to print various brochures and materials to affirmatively market affordable housing, fair
housing, and projects sponsored through the HOME Program.

521000 - OFFICE SUPPLIES $1,500

This line item is requested for routine office supplies (printer toner cartridges, paper, pencils, file folders, etc.) used
in the course of implementing projects and maintaining compliance with grant requirements each year.

521100 - DUPLICATING $600

This account is used for copier machine duplicating of agreements, reports, correspondence, environmental reviews,
and other documents used in the daily implementation of the HOME Program.

1,000 copies/month x 12 months x $.05 a copy = $600

524201 — GENERAL TORT LIABILITY $91

The amount requested is based on an estimate provided by the County Risk Manager.

524202 — SURETY BONDS 39

The amount requested is based on an estimate provided by the County Risk Manager.

525000 - TELEPHONE $494

The amount requested covers the basic phone line with voice mail for the HOME Program Administrator.

* 1 lines x $19.26/month x 12 months = $231.12
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FUND 2401
ORGANIZATION 181200
FY 2008 - 09 BUDGET REQUEST

« 1 lines with voice mail service x $1.07/month x 12 months = $ 12.84
« Estimated costs to run/activate phone and data lines = $250.00
TOTAL $493.96
525021 — SMART PHONE CHARGES $600

The line is requested to provide mobile smart phone service to the HOME Program Administrator. The HOME
Program is a service-oriented program, which will require the HOME Program Administrator to attend meetings
with community partners, government partners, and program applicants. Use of a smart phone will ensure that the
HOME Program Administrator maintains necessary communication when out of the office conducting inspections,
performing site visits, or attending meetings and other events, etc.

1 smart phone x $50/month add-a-phone service x 12 months = $960

525041 — E-MAIL SERVICE $120

The amount requested covers basic e-mail service for the HOME Program Administrator.
1 account x $10.00/month x 12 months = $120

525100 - POSTAGE $550

This line item covers the cost of mailing office correspondence, notices, reports, newsletters, and planning materials.

525210 - CONFERENCE & MEETING EXPENSE $6.,099

In the first year of the County’s implementation of the HOME Program, various training opportunities will be
necessary to ensure staff have proper knowledge of the various requirements, guidelines, and eligible activities
related to the HOME Program. This line item covers the cost of attending various HUD training opportunities that
may include IDIS, Fair Housing, Wage and Labor compliance, Environmental Review compliance, and other
general HOME Program training. Annual trainings are also provided by state and national associations working
within the area of housing, planning, and community development. HUD-sponsored training has either no cost or a
minimal registration fee, but does include travel, meals and lodging costs. Locations for HUD training vary and are
offered throughout the United States depending on HUD’s budget, the availability of trainers, etc.

It is proposed that the HOME Program Administrator participate in the following trainings and any other training
that may be offered to provide ongoing education and skill development to manage the HOME Program:

o HUD Sponsored Trainings (estimate) $3,500
. MTC - Continuing Education Training $ 149
] National Comm. Dev. Assoc. Spring Training $1,500
° SC Community Development Association Meeting $ 750
. Palmetto Housing Forum $ 200

TOTAL  $6,099
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FUND 2401
ORGANIZATION 181200
FY 2008 - 09 BUDGET REQUEST

525230 - SUBSCRIPTIONS, DUES, BOOKS $480

This line item covers the costs of professional association memberships at both the national and state level,
recommended by HUD staff and other entitlement counties, and to maintain local resources.

Dues:

South Carolina Community Development Association: $ 80

Subscriptions & Books:

Other Subscriptions, books and training manuals related to the HOME Program: $400
TOTAL  $480
525240 - PERSONAL MILEAGE REIMBURSEMENT $606

Wherever possible, motor pool vehicles are used instead of personal vehicles. However, there are occasions when a
motor pool vehicle is not available. The reimbursement rate is based on the current annual federal rate, which is
subject to change.

100 miles/month x 12 months x $.505 = $606

525250 - MOTOR POOL REIMBURSEMENT $1.818

This charge is for use of fleet vehicles in travel related to the HOME Program.
300 miles/month x 12 months x $.505 =$1,818

525300 — UTILITIES / ADMINISTRATION BUILDING $400

The requested amount is an estimate based on an estimate provided by the Finance Department.

529903 - CONTINGENCY $2.000

These funds are budgeted for unanticipated administration expenses. Given that this will be the County’s first year
of administering the HOME Program, there may be administrative costs that are unforeseen at the time of budget
preparation. These funds may also be reassigned for projects, provided the proper public notice and public hearings
have taken place to amend the Consolidated and/or Annual Action Plans.
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FUND 2401
ORGANIZATION 181200
FY 2008 — 09 BUDGET REQUEST

OPERATING LINE ITEM NARRATIVES

2401-181201
HOME IVESTMENT PARTNERSHIPS PROGRAM PROJECTS

Proposed projects for FY 2008-09 are identified below. The total costs are based on preliminary estimates.

529000 - UNCLASSIFIED $154.807

This line item accounts for money set aside from the County’s general fund to meet administrative expenses and
match requirements, if necessary, for the HOME Program. Additionally, cost estimates may differ significantly from
actual bids and needs may arise during the year not anticipated at the time the budget was developed. These funds
will be used as needed and may be rolled over to future fiscal years.

5— COMMUNITY HOUSING DEVELOPMENT ORGANIZATIONS (CHDO) $200,000

At least 15% of the County’s HOME funds must be set aside for organizations which are designated by the County
of Lexington as Community Housing Development Organizations (CHDO). Funding allocated for CHDOs may be
used for eligible development activities that promote affordable housing activities that are owned, developed, or
sponsored by CHDOs. As the County of Lexington enters the development stages of the HOME Program, criteria
will be established to certify CHDOs to assist the Community Development Department in accomplishing the goals
and objectives of the HOME Program. Staff will seek and meet with non-profit organizations desiring to become
certified as a County CHDO.

5— HOMEOWNERSHIP ASSISTANCE PROGRAM $150,090

The Homeownership Assistance Program will provide downpayment assistance and/or closing cost assistance to low
and moderate income first-time homebuyers. Qualifying homebuyers must be employed or must provide income
documentation in the form of disability benefits, Social Security benefits, and/or other retirement benefits.
Additionally, all qualifying homebuyers must participate in pre-purchase counseling established by the Lexington
County HOME Program. The amount of assistance provided will typically not exceed $5,000 per single family
dwelling unit. Program guidelines will be structured to allow limited assistance above the $5,000 limit in certain
circumstances. Recapture provisions will be enacted through deferred forgivable loans. Funds will be used to assist
approximately 20 first-time homebuyers. Funding for the project will be provided through the County’s total ADDI
allocation, in the amount of $5,090, and HOME allocation, in the amount of $145,000. The specific guidelines of the
Homeownership Assistance Program will be developed by HOME Program staff.

5— HOUSING REHABILITATION PROGRAM $200.000

This project will assist low and moderate income, disabled, and/or elderly homeowners with qualifying repairs to
their primary residence. Funds will be used to assist approximately eight (8) homeowners with significant repair
needs. Dependent upon the types and costs of repairs requested, additional eligible homeowners may be assisted
through the program. Program guidelines will be structured to allow maximum repair amounts for each home
typically not to exceed $20,000, with limited assistance above $20,000 in certain circumstances. Funds will also be
used for inspection/estimate services, lead-based paint testing and clearance, and for relocation and storage costs
during rehabilitation. Guidelines for grants, forgivable deferred payment loans, below-market rate loans, and/or liens
will be included in the specific program policies and procedures. The full guidelines for the Housing Rehabilitation
Program will be developed by HOME Program staff.
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FUND 2401
ORGANIZATION 181200
FY 2008 — 09 BUDGET REQUEST

5— NEW CONSTRUCTION PROGRAM $100,000

Through this project, funds will be provided to the Central South Carolina Habitat for Humanity to acquire five (5)
lots in Lexington County. The lots will be used to construct five (5) affordable single-family housing units. HOME
funds will also be used to provide water/sewer or well/septic tank connections for the new homes. The homes will
be owned by low and moderate income persons. The project will have approximately $275,000 in additional
funding from non-federal sources (Sponsors - $162,500, Habitat ReStore funds - $55,000, and State Housing Trust
Fund Grants - $57,500). All non-federal funding for the project, excluding the State Housing Trust Fund grant, will
be used as required match for the County’s HOME Program. Recapture provisions will be enforced to maintain the
required HOME affordability period. ’

S— HOUSING COUNSELING AND EDUCATION PROGRAM $30.000

Housing Counseling and Education will be provided to qualifying homebuyers and to other low and moderate
income persons participating in the homeownership assistance program, housing rehabilitation program, and/or
other home ownership programs. Funds will also be used to create and distribute materials related to housing
counseling and education. Counseling and education services will be provided through a qualified outside agency or
consultant. The schedule for the training program will be coordinated by HOME Program staff.
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FUND 2401
ORGANIZATION 181200
FY 2008 — 09 BUDGET REQUEST

SECTION V-C

CAPITAL LINE ITEM NARRATIVES

540000 - SMALL TOOLS & MINOR EQUIPMENT $1,043

Expenses in this category cover a number of general items ranging from office equipment such as adding machines
and telephones, to basic office furniture.

1 Desk Calculator x $6 = $ 6
1 Belt Clip x $15 = $ 15
1 Car Charger x $15 = $ 15
1 Chair Floor Mat x $26 = $ 26
1 Caller ID Phone x $45 = $ 45
1 Motorola Q-9 x $86.00 = $ 86
1 Label Maker x $150 = $ 150
2 Visitor Chairs x $75 = $ 150
1 Office Chair x $175 = $ 175
2 Legal File Cabinets x $125 = $ 250
Other anticipated miscellaneous items = $ 125
TOTAL $1,043
540010 — MINOR SOFTWARE $950

This line item is requested in anticipation of sofiware needs and upgrades by IS during the year to support work
functions. Requested software needs include the Microsoft Windows Operating System, Microsoft Office
Professional, Adobe Reader, Photoshop Elements, etc.

ALL OTHER EQUIPMENT

S5A----- (1) DESKTOP COMPUTER 3768

This line item request is for a computer to be used by the HOME Program Administrator.

Option 1 on FY 2009 Recommended PC Specifications — Standard Office/Counter; Dual core 1.6 GHz;
with network card, and CDRW/DVD Combo and 17” Flat panel monitor

SA---- - (1) DESK 3675

An office desk is requested for the HOME Program Administrator.

S5A---- - (1) OFFICE BOOKSHELF/STORAGE UNIT $520

An office bookshelf and storage credenza is requested for the HOME Program Administrator for storage of HOME
Program books, files, and other program related materials.

SA--—-- - WALL FOR CUBILCE OFFICE $500

This line item is requested for the installation of a wall to create an additional cubicle office space on the 4™ floor,
north side of the administration building. This cost is based on an estimate provided by Building Services.

G- /S”




COUNTY OF LEXINGTON

CLERK OF COURT/TITLE IV-D CHILD SUPPORT

Annual Budget
FY 2008-09 Estimated Revenue

6 Months  Amended

Received Budget
Object Actual ThruDec  ThruDec
Code Revenue Account Title 2006-07  2007-08 2007-08

Projected

Revenues  Requested Total
ThruJun  Revenues Recommend
2007-08 2008-09 2008-09

*Clerk of Court Title IV-D DSS Child Support 2410:

Revenues:
451800 IV-D Transaction Reimbursement 241,995 131,089 274,528 274,528 351,914
451801 IV-D Incentive Payments 26,057 11,872 79,952 79,952 27,462
451804 IV-D Prior Year Audit Incentive 40,546 0 0
Other Revenues:
461000 Investment Interest 2,358 251 2,300 2,300 517
469900 Miscellaneous Revenue 6,550 0 0 0
490100 Sale of General Fixed Asset 0 0 0 0
** Total Revenue 317,506 143,212 356,780 356,780 379,893 0
Total Appropriation: 403,893 457,520 0
FUND BALANCE
Beginning of Year 91,756 44,643 44,643

FUND BALANCE - Projected
End of Year

G5~/
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COUNTY OF LEXINGTON
CLERK OF COURT/TITLE IV-D CHILD SUPPORT
Annual Budget
Fiscal Year-2008-09
Fund: 2410
Division: Judicial
Organization: 141100 - Clerk of Court

BUDGET
Object Expenditure 2006-07  2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expenditure Expenditure Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 7 192,428 91,113 212,784 213,516
Salaries & Wages Adjustment Account 0 0 0 10,486
510200 Overtime 321 45 4,680 4,500
510300 Part Time - 4 (1 - FTE) 46,029 20,673 45,290 44,139
511112 FICA - Employer's Portion 17,641 8,116 20,101 20,857
511113 State Retirement - Employer's Portion 13,946 8,886 24,200 25,601
511120 Employee Insurance - 7 40,320 20,160 40,320 42,000
511130 Workers Compensation 717 336 788 820
511213 State Retirement - Employer's Portion - R 4,555 1,080 0
* Total Personnel 315,957 150,409 348,163 361,919 0 0
Operating Expenses
529300 Professional Services 0 0 0 0
520702 Technical Currency & Support 0 0 0 0
521000 Office Supplies 623 10 1,600 1,600
522200 Small Equipment Repair & Maint. 0 0 500 750
523200 Equipment Rental 8,700 4,350 8,700 11,200
524201 General Tort Liability Insurance 248 137 295 252
524202 Surety Bonds - 9 0 0 0 81
525000 Telephone 1,700 839 1,850 2,650
525021 Pagers & Cell phones 0 0 1,344 0
525041 E-mail Service Charges 420 720
525210 Conference & Meeting Expense 0 0 4,000 4,000
525230 Subscriptions, Dues, & Books 0 0 1,420 1,420
529903 Contingency 0 0 10,903 61,278
538000 Claims & Judgements 0 0 0 0
* Total Operating 11,271 5,336 31,032 83,951 0 0
** Total Personnel & Operating 327,228 155,745 379,195 445,870 0 0
Capital
540000 Small Tools & Minor Equipment 41 140 1,638 2,500
540010 Minor Software 0 408 409 0
All Other Equipment 20,715 16,316 22,651 9,150
** Total Capital 20,756 16,864 24,698 11,650 0 0
Other Financing Uses
812409 Op Trn to Title IV-D Process Server 0 0 0
***Total Other Financing Uses 0 0 0 0 0 0
*** Total Budget Appropriation 347,984 172,609 403,893 457,520 0 0
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SECTION 11 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2008-2009

Fund # 2410 Fund Title: Clerk of Court
Organization #141100 Organization Title: __ Title IV-D Child Support
Program # Program Title: Judicial
BUDGET
2008 - 2009
Requested
Qty Item Description Amount
4 Core Banner/CMS PC'S 3,900.00
1 Dell latitude D 630 Laptop 1,700.00
5 Microsoft Standard for requested computers 1,300.00
3 17" Flat Screen Monitors 500.00
3 Dell Expansion Base with Keyboards & Mouse 750.00
1 Dell Multifunction Color Laser Printer 1,000.00
** Total Capital (Transfer Total to Section I ) 9,150
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FUND 2410
CLERK OF COURT (141100)
FY 2008-09 BUDGET

SECTION III. - PROGRAM OVERVIEW
Program II- Title IV-D Fund
Objective
The Clerk of Court’s objective is to insure that the Federal Child Support Enforcement Act, which sets
forth a detailed system in which local authorities, MUST work together to enforce child support obligations.
Insuring the States whose enforcement provisions meet federal guidelines, receive allocated federal funds. Use of

federal Child Support Enforcement Act funds is controlled by the $.C. Code of Laws § 20-7-1317, which provides:

by the Clerks of Court uvider a contract with the Department of Social Se

IV-D of the Sacial Security Act Must first

county.”
To facilitate the “Agreement of Cooperation” entered in with DSS. To insure and maintain the Federal funds

ived by DSS under the federal Child Support Enforcement Act be place in the custody of the county

treasirer, and MUST be maintained as separate, idenfifiable funds 10 be used ot the discretion of the
Court i carry out provisions of the state child support code (§ 20-7-1315). To insure the State law (§ 20-7-1317),
which clearly states that the Clerk of Court has sole discretion to determine use of the Fund to carry out the
provisions of the § 20-7-1315 statute, is observed.

The Clerk’s office would like to see more private cases accept the Department of Social Services assistance, which
would in tum provide more dollars for the county through the IV-D fund. A continue commitment to excellence in
service to the public along with increased child support collection. The ability to provide assistance to all indigent
families in need of legal assistance through the creation of a program specifically designed to assist families in
navigating the Family Court system at a minimal fee temporarily paid by the IV-D fund with reimbursement
provided through court order. This program alone will assist indigent families in collecting support properly through

the court system effectively providing a better way of life.
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FUND 2410
CLERK OF COURT (141100)
FY 2008-09 BUDGET

SECTION IIL. - SERVICE LEVELS

Service Level Indicators: PROGRAM II (Title IV-D Funds)

RTSC

Bench Warrants

Order of Discharge

Orders

Audits & Review

Payment History

Transport Orders

EARPS

Files Pulled

Aff of Service/Non-Service

Correspondence

Telephone

Summary Report

Fed. & State Tax Return

Bank Deposit

Supp. Housing Appl.

Monthly AFDC Report

Monthly Non-AFDC Report

Monthly URESA Report

Monthly Arreage Report

DSS Bank Report

Filing of Documents

Court Orders

Wage Withholding Orders

Certified Letters

File Returned Certified Letters

Input Payers Answers & Files

Audit Cases with Companies

Talk with CP & NCP regarding

Handle Wage Withholding EARPS
From SCDSS

Telephone calls from CP/NCP/Companies

Actual Actual Estimated Projected
FY2005-06 FY2006-07 FY 2007-08 2008-09
8023 9840 10200 12000
270 280 475 600

331 350 420 500

5089 5200 5300 5500
2160 2300 5000 7000
8947/8pg 9400/8pg 10000/8pg 11000/8pg
160 165 170 180

2618 2800 2900 3000
2899 3100 3200 3500
4166 4300 3500 4000

304 325 350 500
40,831 45,000 60000 80000
89/180pg 95/180pg 150/180pg 300/460pg
75/100pg 80/100pg 95/100pg 105/100pg
281 300 350 400
802/8pg 900/8pg 950/8pg 1000/8pg
12/52pg 12/52pg 12/52pg 12/27pg
12/77pg 12/77pg 12/90pg 12/110pg
12/25pg 12/25pg 12/30pg 12/6pg
12/125pg 12/125pg 12/110pg 12/97pg
281/6pg 300/6pg 350/6pg 400/6pg
22,222 24,000 52,000 60,000
1360/5pg 1380/5pg 1425/5pg 1500/5pg
9250 10,000 12,000 14,000
9250 10.000 12,000 14,000
9250 10,000 12,000 14,000
2200 2400 3000 3600

462 475 500 550
66/mo 75/mo 200/mo 300/mo
1320 1400 1900 2500
44/day 50/day 100/day 150/day
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FUND 2410
CLERK OF COURT (141100)
FY 2008-09 BUDGET

SECTION IV. - SUMMARY OF REVENUES FOR PROGRAM II ( TITLE IV-D FUND)

451800 — TITLE IV-D UNIT COST REIMBURSEMENT $351,913.96

An Agreement of Cooperation contract was entered into by and between Clerk of Court of each county and the
South Carolina Department of Social Services. In accordance with section 43-5-235 of the South Carolina Code of
Laws (1976 as Amended), DSS will provide to the County fiscal incentives and federal financial participation.
These monies will be paid to the County Treasurer on a monthly basis. The Treasurer will deposit these monies into
a separate account for the Family Court section of the office of the Clerk of Court for the exclusive use for all
activities related to the establishment, collection, and enforcement of child support obligations for the fiscal year in
which the payments are earned. These funds may be used only by the Family Court section. Monies paid to the
county may not be used to replace operating funds of the budget to the family court section. Upon determination by
DSS that the Treasurer has failed to comply with the full intent of these finding provisions, DSS may escrow the
financial incentive and federal financial participation funds until the county complies or terminate this agreement of
cooperation. Funds in this separate account not encumbered for child support activities revert to the general fund of
the count at the end of the fiscal year in which they are earned. The average received thus far is $29,326.10 a
month.

451801 — TITLE 1IV-D. INCENTIVE $27.461.48
The Child Support Enforcement Program under Title IV-D of the Social Security Act provides for the payment of
incentives to the eligible political subdivision in which child support collections are made. It is treaded the same way
as the Title IV-D unit cost reimbursement. The average received thus far for July thru December 2007 has been
$13,730.74.

461000- INVESTMENT INTEREST $517.32
Earned interest on accounts.
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County of Lexington

SECTION 1V
Proposed Revenues
Fines, Fees, and Other
Budget FY - 2008-2009
Fund #: 2410 Fund Name: Clerk of Court/Title IV-D Child Support
Organ. #: 141100 Organ. Name: Clerk of Court
Budget
Anticipated Total
Treasurer's 12/31/2007 Fiscal Year Total Proposed Proposed
Revenue Actual Fees  Actual Fees Year-to-Date Units of Current Estimated Fees Fee Estimated Fees
Code FY 2005-06  FY 2006-07 FY 2007-08 FY 2008-09 | Service Fee FY 2008-09 Change FY 2008-09
451800 IV-D Transaction Reim 219,928.00 241,995.60 175,956.98 351,913.96
451801 IV-D Incentive Pymts 72,983.43 26,057.08 13,730.74 27,461.48
461000 Investment Interest 3,529.90 2,358.23 258.66 517.32
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FUND 2410
CLERK OF COURT (141100)
FY 2008-09 BUDGET

V. B. - PERSONNEL OVERTIME

510200- TITLE IV-D FUND OVERTIME _$4,500.00
This account is used by program 2 (Title IV-D Fund). The employees within this program work with DSS. They are

required to run DSS monthly reports.

SECTION V.B — OPERATING LINE ITEM NARRATIVES

520100 CONTRACTED MAINTENANCE $-0-
520702-TECHNICAL SUPPORT & CURRENCY $-0-
521000-OFFICE SUPPLIES $1,600.00

This account is used for pens, pencils, printing, and paper for Rules to Show Cause, miscellaneous supplies, toner
cartridges for fax machines and printers and maintenance kits.

522200- SMALL EQUIPMENT REPAIRS & MAINTENANCE $750.00
This account will be used for maintenance and repair on scanners, electric seals, printers, and any other
miscellaneous equipment located within the Clerk of Courts’ office @ $95.00 an hour plus cost for parts.

523200-EQUIPMENT RENTAL $11,200.00
This account was set up to cover the monthly equipment rental for service and license fee with Daisi Systems and
Service. This is a phone service provided by Daisi. The monthly fee is $725.00 for a total of $8,700.00. This system
serves all courts in the courthouse; Common Pleas, General Sessions, and Family Court. This voice system works
as an operator to place people to the proper court area, along with allowing Family Court recipients the ability to
check paid child support. This also covers the monthly charge of Accurint software that the Clerk’s office uses to
locate deadbeat parents. The monthly service charge for this is 208.00.

Z;z -
524201-GENERAL TORT LIABILITY INSURANCE $ 308:00
Eleven employees times $28.00. This is based on the fee schedule provided by Ed Salyer. % 0.0
S2YZoe s5ogTT FooDS N
525000 TELEPHONE $ 2650.00
This account is used to pay for telephone services for eleven phones with voice mail for employees and one fax line.
525021 PAGERS & CELL PHONES $0
525041 E MAIL SERVICE CHARGES $720.00
525210-CONFERENCE & MEETING EXPENSES $ 4.000.00

This account will be used for any conferences & meetings that are related to the IV-D funds. These meetings assist
the Clerk of Court in performing her job and staying abreast of the new laws and requirements. The Clerk of Court
and Chief Deputy Clerk of Court attend the spring and fall seminars as laws and requirements change. The costs
vary as to the location.
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FUND 2410
CLERK OF COURT (141100)
FY 2008-09 BUDGET

CONTINUED LINE ITEMS FOR TITLE 1V-D CHILD SUPPORT

525230- SUBSCRIPTIONS, DUE & BOOKS

$1420.00

The expenses in this account are membership dues for the Clerk of Court
S.C. Association of Countywide Elected Executives
National Child Support Enforcement
Lexington Chamber of Commerce
Notary 3 @ $25.00 for a total of $75.00 which is essential for employees
Columbia/Richland County City Directory (Blue Book)
Cross Reference
SC Bar Lawyers Desk Book (7)
TOTAL

529903 - CONTINGENCY

100.00
75.00
150.00
75.00
150.00
435.00
435.00
$1420.00

$61,278.00

Any monies generated from the Title IV-D Cost Reimbursement incentives.
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FUND 2410
CLERK OF COURT (141100)
FY 2008-09 BUDGET

SECTION V. C -~ CAPITAL LINE ITEM NARRATIVES

540000 SMALL TOOLS AND MINOR EQUIPMENT $2500.00
This account is used for calculators, telephone replacement, and electric pencil sharpeners, cell phones etc, we
average replacing several each year.

540010 — MINOR SOFTWARE $0

ALL OTHER EQUIPMENT
CAPITAL LINE ITEM NARRATIVES

(4) CORE BANNER/CMS PC’S $ 3900.00
Upon recommendation of information services, the pc/laptops are needed by the Family Court area based upon the
age and model of the current pc’s memory and speed.

(1) DELL LATITUDE D630 LAPTOP $ 1700.00
This multifunction unit will be used to provide the Judge/Clerk handling Title IV-D cases.

(5) MICROSOFT OFFICE STANDARD $ 1300.00
This software will be utilized on the requested PC’s and laptops to grade the Family court staff that is using an older
version of MS standard.

(3) 17’ FLAT SCREEN MONITORS 3 500.00

These monitors will replace the remaining large monitors in the records room court area as well as the accounting
dept. The current monitors are too large for the work space provided and will allow the personnel the ability to
utilize additional desk space.

(3) DELL EXPANSION BASE WITH KEYBOARD AND MOUSE 750.90
These 3 expansion bases will be used for the 3 current laptop computers located in the 2" floor Family Court area to
enhance performance and mobility coverage..

(1) DELL MULTIFUNCTION COLOR LASER PRINTER $1000.00

This will be utilized by the Senior Supervisor’s office due to the sensitive and confidential material that is handled
on a daily basis.
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COUNTY OF LEXINGTON
OPERATIONS & FIREFIGHTER SAFETY EQUIPMENT
Annual Budget
Fiscal Year - 2008-09

Amended Projected
Received Budget  Revenues
Object Actual Thru Dec ThruDec  ThruJun Requested Recommend
Code _ Revenue Account Title 2006-07 2007-08  2007-08  2007-08 2008-09 2008-09

*FEMA - Operations & Firefighters Safety Equipment 2478:

Revenues:
457000 Federal Grant Income 0 0 0 0 292,600
801000 Op T from General Fund/FS 175,295 0 0 0 125,400
** Total Revenue 175,295 0 0 0 418,000
***Total Appropriation ) 0 418,000
FUND BALANCE
Beginning of Year 0 0
FUND BALANCE - Projected
End of Year 0 0
Grant Matches:
Federal - 80% / Cty - 20%
Fund: 2478
Division: Public Safety
Organization: 131500 Fire Service
BUDGET
Object Expenditure 2006-07 2007-08  2007-08  2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
- (Dec) . (Dec)
Personnel
* Total Personnel 0 0 0 0
Operating Expenses
* Total Operating 0 0 0 0
** Total Personnel & Operating 0 0 0 0
Capital
540010 Minor Software 0 0 0 0
(1) Pumper w/Compresed Air Foam System 0 0 418,000
** Total Capital 0 0 0 418,000
*** Total Budget Appropriation 0 0 418,000




CTIO COUNTY OF LEXINGTON '
SE NI New Program Capital Item Summary
Fiscal Year - 2008-2009

Fund # 4660~ 2778  FundTitle  Gemerd Opeaking ¥ Ficlioller Sty bo-pmat
Organization# 134599 /3/5 o Organization Title: PS/Fire’ 7

Program # Program Title:  Pumper with CAFS
BUDGET
2008-2009
Requested
Qty ~ Item Description Amount
1 Pumper with Compressed Air Foam System (CAFS) 418,000
** Total Capital (Transfer Total to Section I) 418,000
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FUND 1000
PS/FIRE SERVICE (1315) PAGE
FY ’08-°09 BUDGET REQUESTS

SECTION V.C. - CAPITAL LINE ITEM NARRATIVES

PUMPER with CAFS $ 418,000

The Fire Service opened the new Sharpe’s Hill Fire Station in late February, 2007. The budget for this fire station
did not allow for the purchase of a new pumper. When the fire station opened, it was staffed with a reserve pumper
this is over 15 years of age. The anticipated life expectancy for a first line pumper is 12-15 years. The Fire Service
would like to replace the current pumper with a pumper equipped with a compressed air foam system (CAFS).
CAFS pumpers have the capability to be much more efficient and effective in suppression of both structure and
wildland fires. The CAFS systems use a foam-to-air and water ratio that extinguishes fire quicker with less water
usage. This ability would be a tremendous assess in the Sharpe’s Hill area because of the large amount of wildland
urban interfaces along with the large number of manufactured homes, and the types of ground fuels. A CAFS
pumper would increase firefighter safety when extinguishing the type of fires experienced in that area. This would
be the first CAFS pumper in the Fire Service.

Cost of the CAFS pumper is $418,000. The Fire Service is applying for a FEMA Assistance to Firefighter Grant

which, is successful, would provide for 80% of this project ($334,400, and would require a 20% match ($83,600)
which will be funded from this account.
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COUNTY OF LEXINGTON
CITIZEN CORPS GRANT
Annual Budget
FY 2008-09 Estimated Revenue

Amended  Projected
Received Budget Revenues

Object Actual ThruDec ThruDec  ThruJun Requested Approved
Code _Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
* Citizen Corps Grant 2480:
Revenues:
457000 Federal Grant Income 987 8,449 10,437 10,437 10,437
** Total Revenue 987 8,449 10,437 10,437 10,437 0
***Total Appropriation 10,437 10,437 0
FUND BALANCE
Beginning of Year (5,210) (5,210) (5,210)
FUND BALANCE - Projected :
End of Year (5,210) (5,210) (5,210)

GRANT PERIOD: 07-01-2007 to 06-30-2008
GRANT AWARD: Federal $10,437

PERCENTAGE SHARED: 100% Federal



COUNTY OF LEXINGTON
CITIZEN CORPS GRANT
Annual Budget
Fiscal Year - 2008-09
Fund: 2480
Division: Public Safety
Organization: 131101 Emergency Preparedness

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend  Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
* Total Personnel 0 0 0 0 0 0
Operating Expenses
520800 Outside Printing 0 7,002 7,437 7,437
521200 Operating Supplies 1,217 2,180 3,000 3,000
525100 Postage 0 : 0
525210 Conference & Meeting Expense 0 0
* Total Operating 1,217 9,182 10,437 10,437 0 0
** Total Personnel & Operating 1,217 9,182 10,437 - 10,437 0 0
Capital
All Other Equipment 0 0 0 0
** Total Capital 0 .0 0 0 0 0
*** Total Budget Appropriation 1,217 9,182 10,437 10,437 0 0
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FUND 2480
EMERGENCY MANAGEMENT (131101)
FY 2008-2009 BUDGET REQUEST ~ Page 1

SECTION III - PROGRAM OVERVIEW

CERT/Citizen Corps

The Citizens Emergency Response Teams (CERT) Program provides for the development, training and exercising of
Citizen Emergency Response Teams located throughout the County.

The Citizens Coordinating Council will serve as the Local Emergency Planning Committee (LEPC) and will address
matters that pertain to SARA, Title III.
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FUND 2480
EMERGENCY MANAGEMENT (131101) v
FY 2008-2009 BUDGET REQUEST Page 2

SECTION V. B. — OPERATING LINE ITEM NARRATIVES

520800- OUTSIDE PRINTING $7.437

These funds will be used to print public outreach information such as disaster preparedness for the citizens of
Lexington County .

521200- OPERATING SUPPLIES $ 3.000

These funds will be used to purchase CERT kits and supplies. The kits are comprised of a backpack with tools used
by CERT trained personnel to assist in response efforts and to provide personal protective equipment to the
responder.
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COUNTY OF LEXINGTON
DHEC - EMS GRANT-IN-AID
Annual Budget
Fiscal Year - 2008-09

Amended  Projected

Received Budget Revenues
Object Actual ThruDec ThruDec  ThruJun Requested  Approved
Code Revenue Account Title 2006-07 2006-07 2006-07 2007-08 2007-08 2007-08
*DHEC - EMS Grant-In-Aid 2520:
Revenues:
458000 State Grant Income 0 0 0 0 0
459100 DHEC - EMS Grant-In-Aid 34,042 28 42,903 42,903 43,100
461000 Investment Interest 95 8 0 8 0
801000 Operating Transfer from General Fund 2,662 0 2,497 2,497 2,371
**Total Revenue 36,799 36 45,400 45,408 45,471 0
***Total Appropriation : 42,400 45,400
FUND BALANCE
Beginning of Year 784 3,792 3,792
FUND BALANCE - Estimated
End of Year 3,792 3,863 3,792
Fund: 2520
Division: Public Safety
Organization: 131400 - Emergency Medical Services
BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
* Total Personnel 0 0 0 0 0 0
Operating Expenses
521213 Public Education Supplies 0 0 400 400
525210 Conference & Meeting Expense 13,500 0 42,000 42,000
529903 Contingency 0 0 0 0
* Total Operating 13,500 0 42,400 42,400 0 0
** Total Personnel & Operating 13,500 0 42,400 42,400 0 0
Capital
540010 Minor Software 0 0 3,000 3,000
All Other Equipment 22,523 0 0
** Total Capital 22,523 0 0 3,000 0 0
***Total Budget Appropriation 36,023 0 42,400 45,400 0 0
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FUND 2520
PS/DHEC GRANT-IN-AID PAGE 2
FY 2008-09 BUDGET REQUEST

SECTION 11l - PROGRAM OVERVIEW

EMERGENCY MEDICAL SERVICES DIVISION
GRANT-IN-AID

The training program is designed to meet the requirements mandated by the Department of Health and
Environmental Control (DHEC) for EMS to train paramedics and EMT’s that become necessary due to new
personnel turnover. This program also pays for various internal and regional training needed to keep personnel
competent and current in their skills. These funds are also expended on public education supplies and capital items
as approved in the grant provisions.

Funds are made available through the DHEC Grant-In-Aid program requires a local match of 5.5%
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FUND 2520
PS/DHEC GRANT-IN-AID PAGE 3
FY 2008-09 BUDGET REQUEST

521213 — PUBLIC EDUCATION SUPPLIES $400

This account will allow the purchasing of pencils, key rings, etc. for public education.

525210 — CONFERENCES & MEETING EXPENSES $42,000

Funds are needed to train Paramedics in order to implement full staffing.
10 Students @ $3,000/ea = $30,000

Funds are required to conduct in-house EMT training in order to train firefighter first responders and potential full
and part time employees.

$12,000 per class of 12 students
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FUND 2520
PS/DHEC GRANT-IN-AID PAGE 4
FY 2008-09 BUDGET REQUEST

SECTION V.C.-CAPITAL LINE ITEM NARRATIVE

CAPITAL REQUEST

540010 — MINOR SOFTWARE $3,000

The addition of desktop computers located at each EMS substation has created the need for productivity software to
be installed on each of the 10 computers. The Information Services Department has indicated that there are several
different versions of productivity software on the various computers within the Division. These funds will be
utilized to increase compatibility within the Division.
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COUNTY OF LEXINGTON
ECONOMIC DEVELOPMENT
Annual Budget
Fiscal Year 2008-09 Estimated Revenue

Amended  Projected

Received Budget Revenue
Object Actual ThruDec ThruDec  ThruJun Requested Recommend
Code Revenue Account Title 2006-07 2007-08 2007-08 2007-08 2008-09 2008-09
*Economic Development 2000:
Revenues:
417100 Fee In Lieu of Taxes -265,023 0 500 500 525
417120 Fee In Lieu of Taxes - Prior Year 265,515 0 0 0 0
450000 Rental Income 1,000 0 1,000 1,000 1,000
452238 CCED # 1653 Michelin North America 0 0 1,973,000 1,973,000 1,479,058
452240 CCED # 1644 Allied Air Enterprise 136,000 0 0 0 0
452241 CCED # 1645 Stock Building Component , 0 40,000 200,000 2,000 160,000
452242 CCED # 1761 Otis Spunkmeyer 0 135,000 135,000 135,000 0
458000 State Grant Income 17,775 0 17,775 17,775 17,775
461000 Investment Interest 157,970 87,010 110,000 110,000 173,034
469900 Miscellaneous Revenues 15,000 0 0 0 0
821000 Residual Equity Transfer from General Fund 400,000 400,000 400,000 400,000 400,000
**Total Revenue 728,237 662,010 2,837,275 2,639,275 2,231,392
**+Total Appropriation 4,107,283 426,131
FUND BALANCE
Beginning of Year 3,319,368 1,851,360

FUND BALANCE - Projected
End of Year 1,851,360 3,656,621
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COUNTY OF LEXINGTON
ECONOMIC DEVELOPMENT
Annual Budget
Fiscal Year - 2008-09
Fund 2000
Division: Economic Development
Organization: 181100 - Economic Development Projects

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend  Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
* Total Personnel 0 0 0 0
Operating Expenses :
520800 Outside Printing 0 0 0 0
534021 Fire Hydrant Contribution 4,362 0 20,637 "0
534504 RDA Lexington Central Indust Park 0 0 0 0
536012 CAE Loan Solectron SC Corp 0 0 0 0
536013 CAE Loan PBR Automotive SC 0 0 0 0
536022 CAE Loan Pirelli Cables & Systems 307,045 0 0 0
536023 CCED #1642 Michelin North America 0 0 1,973,000 0
537007 B/L Business Park Improvements 0 0 0 0
537008 B/L Business Park Sign 0 0 0 0
537009 Lexington Cty East Industrial Park 0 0 0 0
537010 Certified Sites Program 0 0 8,370 0
537011 Site Improvements Program 0 0 118,694 0
537012 Site Study - CCEDA 0 0 0 0
537013 Carolina Culinary Foods - SCDOT 0 0 0 0
537014 CCED #1644 Allied Air Enterprise 136,000 0 0 0
537015 CCED #1645 Stock Building Component 0 40,000 200,000 0
537016 CCED # 1761 (+250 K) Otis Spunkmeyer 135,000 385,000 0
539900 Unclassified 0 0 288,675 0
* Total Operating 447,407 175,000 2,994,376 0
** Total Personnel & Operating 447,407 175,000 2,994,376 0
Capital
All Other Equipment 6,617
5A6502 Loxcreen Property - Land Purchase 0 4,600 0
5A7547 Palmetto Economic Development 0 28,500 0
5A8405 Relocation of Ellet Road 0 21,075 0
5A8466 Land Purchase from Irmo-Chapin Rec. Comm. 0 635,000 0
**Total Capital 6,617 0 689,175 0
Other Financing Uses
835800 RET to Pelion Airport 18,375 8,257 8,257 0
**Total Other Financing Uses 18,375 8,257 8,257 0
*** Total Budget Appropriation 472,399 183,257 3,691,808 0
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COUNTY OF LEXINGTON
ECONOMIC DEVELOPMENT
Annual Budget
Fiscal Year - 2008-09
Fund 2000
Division: Economic Development
Organization: 181101 - Economic Development Administration

BUDGET
Object Expenditure 2006-07 2007-08 2007-08 2008-09 2008-09 2008-09
Code Classification Expend Expend  Amended Requested Recommend Approved
(Dec) (Dec)
Personnel
510100 Salaries & Wages - 2 126,716 65,949 143,580 142,890
Salaries & Wages Adjustment Acct 0 5,716
511112 FICA - Employer's Portion 9,356 4,865 10,983 11,368
511113 State Retirement - Employer's Portion 3,231 2,221 13,224 13,954
511120 Employee Insurance - 2 10,080 5,760 11,520 11,520
511130 Workers Compensation 380 695 432 2,593
511213 SCRS - Employer's Portion (Retiree) 7,214 3,853 0 0
* Total Personnel 156,977 83,343 179,739 188,041
Operating Expenses
520221 Website Service 516 2,063 2,100 2,100
520300 Professional Services 200 0 34,400 34,400
520400 Advertising & Publicity 2,856 0 13,145 13,145
520500 Legal Services 10,211 12,391 20,000 20,000
520800 Outside Printing 11 0 0 0
521000 Office Supplies 382 82 800 800
521100 Duplicating 318 34 500 500
524000 Building Insurance 10 6 12 12
524201 General Tort Liability Insurance 666 382 819 708
525000 Telephone 529 242 488 483
© 525020 Pagers & Cell Phones 650 486 1,164 0
525021 Smart Phone Charges 1,920
525041 E-mail Service Charges 0 0 140 0
525100 Postage 19 0 500 500
525110 Other Parcel Delivery Service 0 0 100 100
525210 Conference & Meeting Expense 4,737 750 8,000 9,500
525230 Subscriptions, Dues, & Books 550 475 1,600 1,600
525240 Personal Mileage Reimbursement 560 896 1,000 1,800
525300 Utilities - Administration 457 271 503 542
528300 Gifts and Flowers 0 - 0 1,500 1,500
534301 Central Carolina Econ. Develop Alliance 72,000 36,000 72,000 72,000
534303 Riverfront Alliance 51,000 25,500 51,000 51,000
537006 USC Incubator Project 0 12,500 25,000 25,000
* Total Operating 145,672 92,078 234,771 237,610
** Total Personnel & Operating 302,649 175,421 414,510 425,651
~ Capital
540000 Small Tools & Minor Equipment 67 0 450 180
540010 Minor Software 256 0 215 300
All Other Equipment 13,528
5A8301 (1) Printer (Color) 0 300 0
**Total Capital 13,851 0 965 . 480
**+* Total Budget Appropriation 316,500 175,421 415,475 426,131
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SECTION I1 COUNTY OF LEXINGTON

Capital Item Summary
Fiscal Year - 2008 - 2009

Fund# 2000 Fund Title: Economic Development
Organization # 181101 Organization Title: Economic Development
Program# 1 Program Title:
BUDGET
2008-2009
Requested
Qty Item Description Amount
1 Electronic Calculator 100
1 Motorola Q-9 Smart Phone 80
1 Software program (Existing Industry Call Program) 300
** Total Capital (Transfer Total to Section I and IA) 480
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FUND 2000
ECONOMIC DEVELOPMENT (181101) : Page 1
FY 2008-09 BUDGET REQUEST

SECTION III - PROGRAM OVERVIEW

Summary of Programs:
Program 1 — Economic Development
Program 1: Economic Development

Objectives:

To work with new and existing industry in order to stimulate new investment in the County. This investment
would comprise both human and physical capital. The investment in human capital correlates directly to the creation of
job opportunities for the citizens of the County. An investment in physical capital, i.e., land, building and equipment is
central to the continued increased in the tax base of the County. Both of these functions are essential to building the
communities that the County of Lexington strives to maintain and improve.

The goal is to work cooperatively with the Central South Carolina Alliance; the South Carolina Department of
Commerce; all the Utilities that serve the County; the various Units of Local Governments that comprise the County and
the multiple Economic Development Allies. Additionally, to actively market and promote the County, internally and
externally which would result in the fostering of new investment and job creation.

Service Standards:

a. To assist and advise the County Council, County Administrator and select department heads in all aspects of
economic development.

b. To coordinate the economic development efforts with the County’s Chief Legal Counsel.

c. To maintain an atmosphere of cooperation and support for industrial development.

d. To foster the creation of new product (industrial sites).

e. To continue to work to market the industrial sites in the County (both new and existing).

f. To sustain an annual plan of action.

g. To provide economic development educational opportunities, to line and staff, to increase the awareness of
market trends, updated web appearance and information, all in an effort to better position and market the
County.

h. To respond to the inquiries and needs of companies considering the County for a new location or fulfilling the
needs of existing industry wishing to expand.

i. To establish an existing industry call program.
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FUND 2000
ECONOMIC DEVELOPMENT (181101) Page 2
FY 2008-09 BUDGET REQUEST

SECTION IV. - SUMMARY OF REVENUES

417100 - Fee in Lieu of Taxes $ 500

Based on discussions with Finance Department.

450000 - Rental Income $ 1,000

Rental agreement between County and Jerrold Watson - Pond Rental for Irrigation.

452238 - CCED# 1653 Michelin North America $1.479.058
The balance of the South Carolina Coordinating Council for Economic Development funds for
road improvement on Michelin site.

452241 - CCED# 1645 Stock Building Component $160.000

South Carolina Coordinating Council for Economic Development funds for road improvement to Hwy
21 at the Stock Building Components site.

461000 — Investment Interest $ 173,034

Based on YTD activity.
YTD activity $100,936.57/7 = $14,419.51
$14,419.51 x 12 = $173,034.12

470100 — Electric Coop Infrastructure Payments $ 100,000

These are Co-Op Infrastructure funds and we anticipate receiving an allocation of $100,000 for
Infrastructure related eligible projects in their service area.

821000 —Residual Equity Transfer from General Fund $400,000

Based on prior year commitment.
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FUND 2000
ECONOMIC DEVELOPMENT (181101) Page 3
FY 2008-09 BUDGET REQUEST

SECTION V. - LINE ITEM NARRATIVES
SECTION V_.A. - LISTING OF POSITIONS

Current Staffing Level:
Full Time Equivalent
Job Title Positions General Fund  Other Fund Total Grade
Director 1 1 1 30
Senior Project Manager 1 1 1 17
Total Positions 2 2 2
All of these positions require insurance.
Display organization flowchart:
Director
I
Senior
Project
Manager
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FUND 2000
ECONOMIC DEVELOPMENT (181101) Page 4
FY 2008-09 BUDGET REQUEST

SECTION V.B. - OPERATING LINE ITEM NARRATIVES

520221 —- WEBSITE MAINTENANCE $ 2.100

This is the cost of the annual maintenance on the website.

520300 - PROFESSIONAL SERVICES $ 34.400

To cover the following annual costs:
The development of a Existing Industry Call Program and the ongoing strategic Marketing and Recruitment
Plan for Economic Development. Plan to include the following: Logo development, Stationary Suite

development; Brochure development; and email online newsletter - $36,500.

520400 — ADVERTISING & PUBLICITY $13.145

To cover the following annual costs:

The design and branding of the County to include website content and update; includes promotional material for
the County; and the costs of Industry Appreciation promotional items.

520500 - LEGAL SERVICES $ 20,000

To cover the following annual costs:
The costs of legal advice and document preparation on economic development projects.

521000 - OFFICE SUPPLIES $ 800

To cover routine office supplies (paper, pencils, ribbons, file folders, notebooks, dividers, envelopes, etc.).

Based on 2 employees $ 200.00
Laser printer toner cartridge - (2 @ 130.00) 260.00
Fax printer toner cartridge - (1 @ 340.00) 340.00
521100 - DUPLICATING $ 500

This appropriation covers the cost of making copies of internal work papers, reports, budget forms, procurement
forms, finance forms and other documents. (Based on 10,000 copies @ .05 = $500.00)

524000 - BUILDING INSURANCE $12

To cover the cost of allocated building insurance per schedule. (3% over FYO8 projection)

524201 - GENERAL TORT LIABILITY INSURANCE ‘ $708

To cover the cost of general tort liability insurance. (Current rates x 13.70%)

Director $616.97 ($599 x .03)
Senior Project Manager 90.64 ($88 x .03)
Total ’ $ 707.61
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FUND 2000
ECONOMIC DEVELOPMENT (181101) Page 5
FY 2008-09 BUDGET REQUEST

525000 - TELEPHONE $ 483

This appropriation is to cover all of the telephone service including engagements, and communications with non-local
departments within the County. There are two lines in the department.

2 existing lines x $20.10 = $40.20
$40.20 x 12 months = $.482.40

Access charges per FCC order and taxes, already included in the $40.66

525021 — SMART PHONES $1,920

This appropriation is to cover all of the cellular telephone service and PDA service. There are two cell phones in the
department.

2 existing smart cell phones @ $80.00 per month

$80.00 x 2 x 12 months = $_1.920

525100 - POSTAGE $ 500

To cover the estimated cost of mailing miscellaneous reports and office correspondence.

Average month expected usage is $41.66
$41.66 x 12 months = $499.999

525110 - OTHER PARCEL DELIVERY SERVICE ' $100

To cover the cost of occasional overnight delivery.

2 per quarter @ $12.50 = $25.00
$25.00 x 4 = $100.00

525210 - CONFERENCE &MEETING EXPENSE $ 9.500

To cover the costs of attending the National and South Carolina economic development conferences and meetings, the
cost of training workshops, local development workshops, personal development workshops and target marketing trips .
To maintain technical competence of professional staff to include continuing education hours for staff SCCED (South
Carolina Certified Economic Developer).

Conferences & Meetings:
SCEDA (South Carolina Economic Developers Association Annual Conference)
(2 @ $800.00) $ 1,600.00
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FUND 2000 »
ECONOMIC DEVELOPMENT (181101) Page 6
FY 2008-09 BUDGET REQUEST

SCEDA (Fall Conference)

(2 @ $400.00) 800.00
Basic Economic Development Course
(1 @ $2,000.00) 2,000.00
Central SC Alliance (Targeted Marketing trips)
(2 @ $1,700.00) 3,400.00
Southern Economic Development Council Annual Meeting
(1@ 1,500.00) 1,500.00
Training:
Continuing Education (SCCED) Workshops 200.00
525230 - SUBSCRIPTIONS, DUES & BOOKS $ 1,600

To cover annual membership dues, professional subscriptions and updates, and other related costs including the
following:

Memberships:
SCEDA (2 @ $200.00) $ 400.00
SCEDA web link (1 @ $75.00) 75.00
SEDC (2 @ $500.00) 1,000.00
Subscriptions:
Southeastern E/D publications 125.00

525240 - PERSONAL MILEAGE REIMBURSEMENT $1.800

To cover reimbursement for use of personal vehicles by the Economic Development Department staff on County
business.

525300 - UTILITIES ADMINISTRATION BUILDING $542

To cover the cost of utility allocation for the administration building based on 150 square feet of space utilized.

Estimated yearly cost of 45.166 x 12 = 541.99

528300 — GIFTS AND FLOWERS $1,500

To cover the cost associated with recognizing clients, industry appreciation month, E/D ambassadors and other related
costs.

Recognize 10 companies @ $100.00 (plaque) $1000.00
Other gifts/flowers 500.00

534301 —- CENTRAL CAROLINA ECONOMIC DEVELOPMENT ALLIANCE $72,000

To cover the cost of membership dues.
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FUND 2000
ECONOMIC DEVELOPMENT (181101) _ Page 7
FY 2008-09 BUDGET REQUEST

534303 — RIVERFRONT ALLIANCE $51,000

To cover the cost of membership dues.

537006 — USC INCUBATOR PROJECT $25,000

To cover the cost of membership dues.
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FUND 2000
ECONOMIC DEVELOPMENT (181101) Page 8
FY 2008-09 BUDGET REQUEST

SECTION V.C. - CAPITAL LINE ITEM NARRATIVES

CAPITAL REQUEST

540000 - SMALL TOOLS & MINOR EQUIPMENT ‘ $180
To replace calculators and minor equipment: $100.00

Purchase Smart phone Q9 80.00

Reason:

To provide to staff person once identified

540010 — MINOR SOFTWARE $ 300

To purchase software that may be require to develop the existing industry call program.
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ERIVER ALLIANCE

What 90 miles of ﬁver ¢an be.

February 13, 2008

Ms. Katherine Hubbard

County Administrator

Lexington County

212 S. Lake Drive

Lexington, South Carolina 29072

Dear Ms. Hubbard:

Please consider this the River Alliance’s formal request for Lexington County’s support
in the FY 2008-2009 budget. This is under the terms of the Agreement of The River Alliance,
executed by River Alliance and Lexington County (et. al.) in February of 1995. We are
requesting a total of $51,000.00 for the budget year, payable on July 1, 2007.

Thank you for your and Council’s consideration of our request. Lexington County funds
will provide for operation of the River Alliance as it continues to move from planning into
execution of more projects. We look forward to connecting the counties by way of the 1-26
Saluda River Crossing and Saluda Riverwalk sections of the Three Rivers Greenway. We also
look forward to advancing the reality of the 12,000 Year History Park in Lexington County.

We are in the process of completing our audit for the fiscal year 2006-2007. We have
attached a copy of the audit for FY 2005-2006. As soon as our audit for 2006-2007 is complete,
we will send you a copy.

As always, if you have any questions about this grant request, or on any other matter,
please feel free to call me at 765-2200.

%

Michael T. Dawson
Chief Executive Officer

Enclosures:  2008-2009 River Alliance Budget
2005-2006 River Alliance Audit
River Alliance Agreement

Cc: Todd Cullum
Debra Summers

420-C Rivermout Drive Columbia, South Carolina 29210 Ph (803) 765-2200 Fax {(803) 765-9600 riveralliance.org
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APPLICATION FOR FY 2008-2009 FUNDING
LEXINGTON COUNTY

Location/address: The River Alliance
420-C Rivermont Drive
Columbia, SC 29210

Date of Organization: The River Alliance was first formed on February 15, 1995
by the signing of the “Agreement of The River Alliance.” In October 1995, The River
Alliance was incorporated in the State of South Carolina as a 501(c)3 corporation.

Total number of employees: Two (2) full-time employees.

Annual salaries: Actual Budget
2007-08 2008-09

Director $79,603 $79,603

Exec. Asst. $29,600 $29.,600

Final audited financial statement for FY 2005-2006 is attached.

Budgeted funding sources: Actual Budget
2007-08 2008-09
Lexington County $ 51,000 $ 51,000
Richland County $ 56,100 $ 56,100
City of Columbia $ 51,000 $ 51,000
City of Cayce $ 10,000 $ 10,000
City of West Columbia $ 10,000 $ 10,000
Contributions $ 35.000 $111,500

$213,100 $289,600

. County of Lexington funding, along with funding from other local governments, was used in
FY 2007-08 to pay administrative, operating and program costs for the Alliance and will
allow the River Alliance to continue its efforts in comprehensive community planning. FY

2008-09 funding will be used similarly, for administrative, operating and program costs for
the Alliance.

. As a measure of effectiveness, the River Alliance has been successful in serving the citizens
of Lexington County by providing focused community planning on the Broad, Congaree, and
Saluda rivers. There is increased potential for: more and safer urban living; protection and
conservation of river resources; more and safer river recreation; increased awareness of our
cultural and historical richness; and economic growth and development through private
sector investment. The West Columbia and Cayce Riverwalks are prime examples. Last
year we added the second phase of the Cayce Riverland Park Connection. This year we will
begin construction on Phase 1 of the Saluda Riverwalk and I-26 Saluda River Crossing.

Chief Executive Officer: Michael T. Dawson

Contact concerning request for funding: Michael T. Dawson, Chief Executive Officer

(803) 765-2200
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River Alliance Budget
FY 2008-2009

Annual Government Grant Income
Lexington County
Richland County
City of Cayce
City of Columbia
City of West Columbia
Total - Annual Govt Grant Income

Fundraising Income - TARGET
Corporate Contributions
Donated Services
Individual Donations
Total Fundraising Income

Other Income
Project Reimbursed Expenses
Project Administration
Project Marketing/Public Information Reimbursed Expenses
Interest Income
Other Income
Total - Other Income

TOTAL INCOME

Structural/Personnel Expenses
Payroll
Health Insurance
Other Employee Insurance
Workers Compensation
Social Security

Medicare
Retirement Plan
Incentives
Total - Structural/Personnel Expenses
Operating Expenses
Bank Charges
Audits/Reports

Bookkeeping/Accounting Specialists
Company Vehicle/Mileage
Computer - Internet & Software
Computer - Network & Maintenance
Dues & Subscriptions

Education

Equipment Lease/Rental

Insurance

Legal

Licenses, Permits, Registrations
Office Furniture

Office Supplies

Postage & Delivery

Rent %. /f

FY 2008-2009
Budget

$51,000
$56,100
$10,000
$51,000
$10,000
$178,100

$100,000
$1,5600
$10,000
$111,500

$100,000
$20,000
$5,000
$2,000
$500
$127,500

$417,100

$160,000
$15,000
$1,032
$600
$9,500
$5,000
$7,200
$15,000
$213,332

$200
$5,000
$10,800
$7,500
$750
$750
$1,000
$3,000
$2,500
$3,500
$3,000
$125
$250
$8,000
$1,500
$6,000
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River Alliance Budget
FY 2008-2009

Operating Expenses (continued)

Office Services
Repairs & Maintenance
Telephone
Travel & Conferences
Utilities
Director's Discretionary Funds
Total - Operating Expenses

Program Expenses
Fundraising
Marketing/Public Information
Professional Services/Caosts
Three Rivers Greenway
River Recreation & Protection
Total - Program Expenses

TOTAL REVENUE

EXPENSES
Structural/Personnel Expenses
Operating Expenses

Program Expenses

TOTAL EXPENSES

TOTALSURPLUS/DEFICIT

F9-/(e

FY 2008-2009
Budget

$750
$2,000
$4,750
$5,000
$3,000
$2,000
$71,375

$3,000
$10,800
$100,000
$5,000
$5,000
$123,800

$417,100

$213,332

$71,375
$123,800
$408,507

$8,593
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THE RIVER ALLIANCE
REPORT ON FINANCIAL STATEMENTS
For the years ended June 30, 2006 and 2005
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CLARK, BRADY & ASSOCIATES, PA

CERTIFIED PUBLIC ACCOUNTANTS

Professional Service With a Fersonal Touck

‘Marjorie 5. Brady, CPA ) . W. Chris Clork, CPA
604 Cathaun Avenue ) 121 Executive Center Drive, Suite 243
Greenwood, South Caralina 29649 (olumbia, South Coroling 29210
Voice 864.388.9101 Voice 803.798.4302
Facsimile 864.388.0781 Facsimile 803.798.7153

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
The River Alliance h
Columbia, South Carolina

We have audited the accompanying statements of financial position of The River Alliance (the ” Alliance”)
as of June 30, 2006 and 2005, and the related statements of activities, cash flows, and functional expenses
for the years then ended. These financial statements are the responsibility of the Alliance’s management.
Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by management, as

- well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the financial statements referred to in the first paragraph presents fairly, in all material
respects, the financial position of The River Alliance as of June 30, 2006 .and 2005, and the changes in its
net assets and its cash flows for the years then ended, in conformity with accounting principles generally
accepted in the United States of America. ‘

Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as
a whole. The Schedule of Support, Revenues and Expenses Compared to Budget on page 13 is presented
for purposes of additional analysis and is not a required part of the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and, in our opinion, is fairly stated in all material respects in relation to the basic financial
statements taken as a whole.

Columbia, South Carolina

June 26, 2007 W ;//%zaz ,p&é—\
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THE RIVER ALLIANCE
STATEMENTS OF FINANCIAL POSITION

As of June 30,
2006 2005
ASSETS
Current Assets
Cash and cash equivalents $ 11,370 $ 4,309
Accounts receivable 81,434 166,937
Prepaid expenses 3,770 5,291
Inventory 1,869 1,869
Total Current Assets 98,443 178,406
Capital Assets, Net of Accumulated Depreciation
Property and equipment 17,202 21,823
Total Assets $ 115,645 $ 200,229
LIABILITIES
Current Liabilities ;
Accounts payable and accrued expenses $ 117,895 $ 178,051
Note payable, current portion 4,232 4,040
Total Current Liabilities 122,127 182,091
Long Term Liabilities
Note payable 6,530 11,024
Total Liabilities ; 128,657 193,115
NET ASSETS (DEFICIT)
Unrestricted (13,012) 7,114
Total Net Assets (Deficit) (13,012) 7,114
Total Liabilities and Net Assets (Deficit) $ 115645 $ 200,229

See accompanying notes and accountants’ report.
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THE RIVER ALLIANCE
STATEMENTS OF ACTIVITIES

For the year ended June 30,

UNRESTRICTED NET ASSETS
Unrestricted Revenue and Support

Grants
Contributions
Professional service reimbursements
Project management fees
Fundraising income
Loss on disposal of equipment
Other income

Total unrestricted revenue and support

Net Assets Released From Restrictions
Satisfaction of program restrictions

Total unrestricted revenue, support and reclassifications

Expenses
Program Services
River enhancement
Supporting Services
Fundraising
Management and general
Total supporting services

Total expenses

Change in unrestricted net assets from operations

OTHER CHANGES
Reclassification of annual leave termination benefit

Change in unrestricted net assets

TEMPORARILY RESTRICTED NET ASSETS
Net assets released from restrictions

Change in temporarily restricted net assets
Change in net assets
NET ASSETS - BEGINNING

NET ASSETS (DEFICIT) - ENDING

See accompanying notes and accountants’ report.

199-2/

2006 2005

$ 165,800 $ 165,800
53,248 8,369
257,884 237,456
47,094 38,130
4,397 24,994
- (2,847)

- 2,089
528,423 473,991
- 21,729
528,423 495,720
257,884 237,456
9,741 29,610
280,924 295,394
290,665 325,004
548,549 562,460
(20,126) (66,740)
- 36,691
(20,126) (30,049)
- (21,729)

- (21,729)
(20,126) (51,778)
7,114 58,892

$ (13,012 $ 7,114




THE RIVER ALLIANCE
STATEMENTS OF CASH FLOWS
For the years ended June 30,

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets
Adjustments to reconcile the change in net assets
to net cash from operating activities:

Depreciation
Loss on disposal of equipment
(Increase) decrease in accounts receivable
{Increase) decrease in prepaid expenses
Increase (decrease) in accounts payable

Net cash from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property and equipment

Net cash from investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Payments on bank note

Net cash from financing activities
Net increase (decrease) in cash and cash equivalents

CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS - END OF YEAR

SUPPLEMENTAL CASH FLOW INFORMATION
Interest paid

2006 2005
$ (20126) $ (51,778)
7,626 8,014
- 2,847
85,503 (87,827)
1,521 89
(60,156) 109,192
14,368 (19,463)
(3,005) (2,454)
(3,005) (2,454)
(4,302) (2,417)
(4,302) (2,417)
7,061 (24,334)
4,309 28,643

$ 11370 $ 4,309
$ 2315 $ 1501

See accompanying notes and accountants’ report.
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€66

Accounting

Computer software and support
Depreciation

Dues and subscriptions
Employee benefits and taxes
Insurance

Licenses and permits and taxes
Materials and supplies
Miscellaneous .

Postage

Printing

Professional services reimbursed
Public relations and advertising
Rent and utilities

Salaries

Sleepy Hollow

Telephone

Training and conferences
Transportation

THE RIVER ALLIANCE

STATEMENT OF FUNCTIONAL EXPENSES

For the year ended June 30, 2006

Program
Services Supporting Services
River Management Total
Enhancement Fundraising and General Total Expenses

$ - $ - $ 15,614 15,614 $ 15,614
- - 2,979 2,979 2,979

- - 7,626 7,626 7,626

- - 2,289 2,289 2,289

- - 28,630 28,630 28,630

- - 7,587 7,587 7,587

- - 750 750 750

- - 12,250 12,250 12,250

- - 15,311 15,311 15,311

- - 301 301 301

- - 3,576 3,576 3,576

257,884 - - - 257,884

- - 23,945 23,945 23,945

- - 20,460 20,460 20,460

- - 128,835 128,835 128,835

- 9,741 - 9,741 9,741

- - 7,644 7,644 7,644

- - 1,216 1,216 1,216

- - 1,911 1,911 1,911

$ 257,884 $ 9,741 $ 280,924 290,665 $ 548,549

See accompanying notes and accountants' report.
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THE RIVER ALLIANCE
STATEMENT OF FUNCTIONAL EXPENSES
For the year ended June 30, 2005

Program
Services Supporting Services
River Management Total
Enhancement Fundraising and General Total Expenses
Accounting $ - $ - $ 16,300 $ 16,300 $ 16,300
Computer software and support - - 2,936 2,936 2,936
Depreciation - - 8,014 8,014 8,014
Dues and subscriptions - - 1,921 1,921 1,921
Employee benefits and taxes - - 38,512 38,512 38,512
Insurance - - 6,463 6,463 6,463
Licenses and permits and taxes - - 904 904 904
Materials and supplies - - 13,122 13,122 13,122
Miscellaneous - - 7,961 7,961 7,961
Postage - - 420 420 420
Printing - - 7,359 7,359 7,359
Professional services reimbursed 237,456 - - - 237,456
Public relations and advertising - - 29,496 29,496 29,496
Rent and utilities - - 17,975 17,975 17,975
Rhythm on the River - 1,999 - 1,999 1,999
Salaries - - 132,423 132,423 132,423
Sleepy Hollow - 27,611 - 27,611 27,611
Telephone - - 5,741 5,741 5,741
Training and conferences - - 4,696 4,696 4,696
Transportation - - 1,151 1,151 1,151

$ 237,456 $ 29,610 $ 295,394 $ 325,004 $ 562,460

See accompanying notes and accountants' report.
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THE RIVER ALLIANCE
NOTES TO FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The River Alliance (“the Alliance”) was incorporated October 2, 1995 as a non-profit corporation
organized under the laws of the State of South Carolina for the purpose of cultivating the Broad,
Congaree, and Saluda River areas to provide benefits to the citizens of the greater metropolitan area
of Columbia, South Carolina. The Alliance is supported primarily through grants from and
reimbursements for professional services rendered to the City of Columbia, the City of Cayce, the
City of West Columbia, Lexington County, and Richland County. Over 90% of the Alliance’s
support comes from government grants and reimbursements.

The Alliance’s significant accounting policies are as follows:

Basis of accounting
The accompanying financial statements have been prepared on the accrual basis of
accounting. The Alliance reports information regarding its financial position and activities
according to three classes of net assets: unrestricted, temporarily restricted, and
permanently restricted. In addition, the Alliance presents a statement of cash flows.

Contributions
The Alliance records contributions received as unrestricted, temporarily restricted, and
permanently restricted support depending on the existence and nature of donor
restrictions. Restricted net assets are reclassified to unrestricted net assets upon
satisfaction of the time or purpose restrictions.

Donor restricted contributions whose restrictions are met in the same reporting period are
reported as unrestricted.

The Alliance uses the allowance method to determine uncollectible unconditional
promises to give. The allowance is based on prior years’ experience and management's
analysis of specific promise made. There was no allowance considered necessary at June
30, 2006 and 2005, as there were no unconditional promises to give at June 30, 2006 and
2005. Accounts receivable consist of program expense reimbursements from local
governments.

Cash and cash equivalents
The Alliance considers all highly liquid investments with an original maturity of three
months or less to be cash equivalents.

Property and Equipment
Property and equipment is stated at cost at the date of acquisition. Donated property and
equipment is recorded at its fair value when received. There were no donated assets
recorded as property and equipment during the years ended June 30, 2006 and 2005.
Depreciation for property and equipment is computed using the straight-line method over
their estimated useful lives of five to seven years.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES- Continued

Compensated absences

Compensated absences are absences for which employees will be paid, such as vacation.
A liability for compensated absences that are attributable to services already rendered and
that are not contingent on a specific event that is outside the control of the Alliance and its
employees is accrued as employees earn the rights to the benefits. Compensated absences
that relate to future services or that are contingent on a specific event that is outside the
control of the Alliance and its employees are accounted for in the period in which such
services are rendered or such events take place.

Inventory
Items on hand, such as maintenance, operating, and office supplies are not considered
material in amount and are not inventoried as assets but are charged to operations in the
period purchased. Land assets held for future developments are valued at fair market
value. Inventory consists of t-shirts and other promotional items.

Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities. Actual results could differ from those estimates.

NOTE 2 - CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of a checking account. At year-end, the bank balances and
carrying amount of the Alliance’s bank accounts did not exceed the federal depository insurance
coverage of $100,000.

NOTE 3- ACCOUNTS RECEIVABLE

Accounts receivable at June 30, 2006 and 2005 consisted of the following;:

2006 2005
City of Cayce $ -5 2,559
City of Columbia 75,339 157,969
City of West Columbia 5,203 6,409
Other 892 -
Total $ 81,434 $ 166,937

NOTE 4 - TAX-EXEMPT STATUS

The River Alliance has been classified as an organization other than a private foundation and is
exempt from federal and state income taxes under Section 501(c)(3) of the Internal Revenue Code.
Accordingly, no provision for federal or state income taxes has been recorded. Additionally,
management is not aware of any transactions or events that would disqualify its tax-exempt status.
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NOTE 5 - COMMITMENT AND CONTINGENCIES

The Alliance receives a substantial amount of its support from state government. A significant
reduction in the Jevel of this support, if this were to occur, may have an adverse effect on the
Alliance’s programs and activities.

The Alliance has a $5,000 line of credit with Carolina National Bank. The line of credit bears interest
at the prime rate plus 2% per annum. The amount available under this line of credit at June 30, 2006
was $5,000. As of June 30, 2006 and 2005, no amounts were outstanding.

NOTE 6 ~ RISK MANAGEMENT

The Alliance is exposed to various risks of loss related to torts; theft of, damage to, and destruction
of assets; errors and omissions; injuries to employees; and natural disasters for which the Alliance
carries commercial insurance. The Alliance continues to carry commercial insurance for all other
risks of loss, including workers’ compensation and accident insurance. Settled claims resulting from
these risks have not exceeded commercial insurance coverage in any of the past three fiscal years.

NOTE 7 - NOTE PAYABLE

The Alliance has a note payable secured by a Toyota Tacoma. This note accrues interest at 4.99%.
Monthly installments of $391.64 are due until December 2008. Future principal payments are as
follows for the fiscal year ended June 30:

2007 $ 4,232
2008 4,452
2009 2,078
Total $ 10,762

NOTE 8 -PROPERTY AND EQUIPMENT

Property and equipment as of June 30, 2006 and 2005 consisted of the following;:

2006 2005
Computer equipment $ 11,133 $ 8128
Furniture and fixtures 6,298 6,298
Vehicles 26,597 26,597

44,028 41,023
Less accumulated depreciation (26,826) {19,200)

$ 17,202 $ 21,823

The Alliance incurred depreciation expense of $7,626 and $8,014 for the year ended June 30, 2006
and 2005. '
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NOTE 9 - LEASES

The Alliance has entered into an operating lease for a color copier. The lease requires quarterly
payments of $975 plus per copy charges. Future minimum lease commitments under this non-
cancelable operating lease is as follows for the year ended June 30:

2007 $ 3,900
2008 3,900
2009 3,900
2010 1,950

$ 13,650

The Alliance rented office space for $1,000 per month based upon a month to month addendum of a
one year rental agreement which expired on May 31, 2005. Total lease expense was $12,000 and
$12,000 for the years ended June 30, 2006 and 2005, respectively.

NOTE 10 - EMPLOYEE BENEFITS

On September 1, 2000, the Alliance established a defined contribution plan covering all full-time
employees who have one-half year of service and are age 21 or older. The Alliance began
contributing to the new plan in October 2000. Alliance contributions are at the discretion of the
Company’s Board of Directors. The Plan is contributory and is funded by payments to the
retirement income or retirement annuity contracts. Pension expense related to this plan were $-0-
and $3,514 for the year ended June 30, 2006 and 2005, respectively.

Effective January 2005, the Alliance chose to discontinue funding of their existing retirement plan
and enrolled in the South Carolina Retirement System (SCRS).

Plan description

The River Alliance is a member of the SCRS, one of four defined benefit retirement systems
maintained by the Retirement Division of the State Budget and Control Board of South Carolina.
Each system publishes its own component unit financial statement report.

The systems provide retirement, death, and disability benefits to State employees, public school
employees, and employees of counties, municipalities, and certain other State political subdivisions.
Each system is independent. Assets may not be transferred from one system to another or used for
any purpose other than to benefit each system’s participants.

A comprehensive annual financial report (CAFR) containing financial statements and required
supplementary information for the South Carolina Retirement System is issued and publicly
available by visiting www retirement.sc.gov or by writing the South Carolina Retirement Systems,
P.0O. Box 11960, Columbia, SC 29211-1960.
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NOTE 10 - EMPLOYEE BENEFITS - Continued

Funding and benefit policies

Furthermore, the Division and the four pension plans are included in the CAFR of the State of South
Carolina. Under the SCRS, employees are eligible for a full service retirement annuity upon
reaching age 65 or completion of 28 years credited service regardless of age. The benefit formula for
full benefits effective since July 1, 1989, for the SCRS is 1.82 percent of an employee's average final
compensation multiplied by the number of years of credited service. Early retirement options with
reduced benefits are available as early as age 55. Employees are vested for a deferred annuity after
five years service and qualify for a survivor's benefit upon completion of 15 years credited service
(five years effective January 1, 2001). Disability annuity benefits are payable to employees totally
and permanently disabled provided they have a minimum of five years credited service (this
requirement does not apply if the disability is the result of a job related injury). A group-life
insurance benefit equal to an employee's annual rate of compensation is payable upon the death of
an active employee with a minimum of one year of credited service.

Effective January 1, 2001, Section 9-1-2210 of the South Carolina Code of Laws allows employees
eligible for service retirement to participate in the Teacher and Employee Retention Incentive (TERI)
Program. TERI participants may retire and begin accumulating retirement benefits on a deferred
basis without terminating employment for up to five years. Upon termination of employment or at
the end of the TERI period, whichever is earlier, participants will begin receiving monthly service
retirement benefits that will include any cost of living adjustments granted during the TERI period.

Member contributions cease for participants who entered TERI prior to July 1, 2005. Participants
who enter TERI on or after July 1, 2005 must continue to make member contributions. Employer
contributions continue during TERI participation for all participants.

Article X, Section 16 of the South Carolina Constitution requires that all State-operated retirement
systems be funded on a sound actuarial basis. Title 9 of the South Carolina Code of Laws of 1976, as
amended, prescribes requirements relating to membership, benefit and employee/employer
contributions for each retirement system. Employee and employer contribution rates to SCRS are
actuarially determined. The surcharges to fund retiree health and dental insurance are not part of
the actuarially established rates. Annual benefits, payable monthly for life, are based on length of
service and on average final compensation (an annualized average of the employee's highest 12
consecutive quarters of compensation).

The Systems do not make separate measurements of assets and pension benefit obligations for
individual employers. Under Title 9 of the South Carolina Code of Laws, the Alliance's liability
under the plans is limited to the amount of contributions (stated as a percentage of covered payroll)
established by the State Budget and Control Board. Therefore, the Alliance’s liability under the
pension plans is limited to the amounts required to be contributed as a percentage of eligible
compensation. Accordingly, the Alliance recognizes no contingent liability for unfunded costs
associated with participation in the plans. At retirement, employees participating in the SCRS may
receive additional service credit for up to 90 days for accumulated unused sick leave.
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NOTE 10 - EMPLOYEE BENEFITS -~ Continued

Funding status and progress

The pension benefit obligation is a standardized disclosure measure of the present value of pension
benefits (adjusted for the effects of projected salary increases and step-rate benefits) estimated to be
payable in the future as a result of employee service to date. The State discloses this measure to help
users of these financial statements to (1) assess the systems’ funding status on a going-concern basis,
and (2) assess ability to pay actuarial present value of credited projected benefits. This method is
independent of the funding methods the State’s consulting actuary uses to determine contributions
to the system.

The South Carolina Retirement System (SCRS) does not separately measure assets and pension
benefit obligations for individual employers. The total unfunded accrued liability obligation for
SCRS at July 1, 2005 is:

Unfunded accrued liability obligation (in millions) $ 8.574

Contributions required and contributions made

The State’s consulting actuary determines employer contributions for all four systems. The systems
use the projected benefit method with entry age, normal cost, and benefits and allocates pension cost
to each year as a level percentage of salary. In determining funding requirements, the actuary uses
the same actuarial assumptions as those used to calculate the pension benefit obligation, with the
following assumptions: (1) post-retirement benefit increases were projected for retired members and
members eligible to retire, and (2) net assets attributable to group life insurance were excluded. At
July 1, 2005, the unfunded liability liquidation period in years for SCRS was 30 years.

Both employees and employers are required to contribute to the Plan at rates established under the
authority of Title 9 Code of Laws.

The following provides a summary The River Alliance’s retirement plan contributions at June 30:

Covered Employee Employer Total

Salaries Contributions Contributions Contributions
June 30, 2006 $ 112,148 $ 7,009 $ 8,467 $ 15,476
June 30, 2005 49,937 2,996 3,346 6,342

NOTE 11 - RELATED PARTY TRANSACTIONS

The Alliance purchased insurance products from an insurance agent that is a member of The Board
of Directors. The amount paid during the years ended June 30, 2006 and 2005 were $7,393 and
$7,330, respectively.
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THE RIVER ALLIANCE
SCHEDULE OF SUPPORT, REVENUE AND EXPENSES COMPARED TO BUDGET
For the year ended June 30, 2006

Variance
Favorable
Budget Actual (Unfavorable)
SUPPORT AND REVENUE
Public sector
City of Columbia $ 51,000 $ 51,000 $ -
City of Cayce 3,850 3,850 -
City of West Columbia 3,850 3,850 -
Lexington County 51,000 51,000 -
Richland County 56,100 56,100 -
Individual contributions 20,000 - (20,000)
Private sector contributions 130,000 53,248 (76,752)
Professional services reimbursements 450,000 257,884 (192,116)
Project management fees 100,000 47,094 (52,506)
Donated services and materials 1,500 - (1,500)
Interest 7,000 - (7,000)
Miscellaneous 500 4,397 3,897
TOTAL SUPPORT AND REVENUE 874,800 528,423 (346,377)
EXPENSES
Administrative
Employee benefits and taxes 53,332 28,629 24,703
Salaries 160,000 128,835 31,165
Transportation 7,500 1,911 5,589
Total Administrative Expenses 220,832 159,375 61,457
Operations
Accounting/bookkeeping 15,800 15,614 186
Computer software and support 1,500 2,979 (1,479)
Education 3,000 1,046 1,954
Fundraising 3,000 9,741 (6,741)
Licenses, permits and taxes 125 750 (625)
Office services 7,200 18,416 (11,216)
Professional services reimbursed 460,000 257,884 202,116
Public relations and advertising 20,000 23,945 (3.945)
Rent and utilities 15,000 20,460 (5.460)
Repairs and maintenance 2,000 - 2,000
Telephone 4,750 7,644 (2.894)
Training and conferences 5,000 1,216 3,784
Total Operations Expenses 537,375 359,695 177,680
Other
Attorney fees 3,000 - 3,000
Bank charges 200 30 170
Depreciation - 7,626 (7,626)
Insurance 3,500 7,587 (4,087)
Miscellaneous 2,000 14,236 (12,236)
Total Other Expenses 8,700 29,479 (20,779)
TOTAL EXPENSES 766,907 - 548,549 218,358
SUPPORT AND REVENUE OVER (UNDER) EXPENSES $ 107,893 $ (20,126) $ (128,019)

See accompanying notes and accountants' report.
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1201 Main Street
Suite 100
Columbia, South Carolina 29201

t: 803-733-1131
f: 803-733-1125

centralsc.org

February 15, 2008

Ms. Katherine L. Hubbard
Lexington County Administrator
212 South Lake Drive
Lexington, South Carolina 29072

Dear Katherine:

The Central South Carolina Alliance is pleased to submit to the Lexington County
Council, our annual funding request for fiscal year 2008-09. As in previous years, our
request for funding is $72,000 and has been consistent since the creation of the Alliance
in 1994. Additionally, we are requesting $8,000 to continue to provide a summary
analysis of past transactions involving Lexington County and companies.

For the calendar year 2007, the Alliance and its allies announced over $730,000,000 in
planned capital investment in the region. Additionally, over 3,900 jobs are associated
with these announcements. Lexington County alone benefited with the announcement of
$314,100,000 and 435 jobs.

Included in this package is a listing of all funding sources as well as proposed
expenditures. This is an early draft document and has not been formerly presented to the
Board of Directors. Additionally, enclosed is our audit for the period ending June 30,
2007 prepared by Derrick Stubbs and Stith.

On behalf of the Board of Directors of the Central SC Alliance, it is an honor to represent
Lexington County and its citizens. Please contact Ed Parler or myself if there are any
-questions regarding this request.

Sincerely,

Jhi

G. Michael Briggs
President
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FY 2008-09 Proposed Budget

Central SC Alliance
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Income 2008-2009 Request

City of Columbia $ 72,000

- City of Sumter $ 72,000

Calhoun County $ 72,000

Clarendon County $ 72,000

Fairfield County $ 72,000

Kershaw County $ 72,000

Lee County $ 72,000

Lexington County $ 72,000

McCormick County $ 72,000

Newberry County . $ 72,000

Orangeburg County $ 72,000

Richiand County $ 72,000

Saluda County $ 72,000

Sumter County $ 72,000

University of South Carolina $ 72,000

" Total Public Sector $ 1,080,000

Business Community $ 455,000

Sponsorships $ 60,000

Interest $ 8,000

Contract Services $ 21,000

Total Private $ 544,000

Total Income $ 1,624,000

Expe